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Second nrogress report by the Secretary-General for 1979

1. ~"1-!e first prof,ress reTjcrt of the Secret<?ry-General on the restructurine; of
the economic and social sectors of the United :fITations systerrt for 1979~ dated
17 ,July 191° (F/le19 /81), sub1'1itted to the Fconom.ic ano. ,Social Counc il at its
second re~ular session of 19799 contained a summary account of all relevant
!TIeasurps taJ;;,en since the aO.o}Jtion of General J\.ssembly resolution 32/15"17 on
20 Dece.mher 1977 5 "\dth ermhasis on ffieasurps initiated since the adontion of
.i\sser1.bly resolution 33/202 on 29 JaJ:luary 1079. It uas stateo. in that report that
further develo'nJ'lents a.uri,np: thE" GCCOlld }'mlf of 1975 1'TOuld be covered in a seco:rG.
re:port~ to be sul-1Y"itted to the Assf>mbly at its thirty-fourth session, through ·tJ·'e
Econom:Lc and c,ocial Council at it,s resumed second regular session of 197~.

20 In its decision 1919/57 of 2 Aurcust 1919, the Council decic' eo:

11 (a) To inform the General Assembl;.,T that it l·ras not able to reach an
ar;reemer1t on t:'le irnnlemcntation of section 11 of the annex to Genera]
Assem.bly resolutien 32/197 oP 0'0 nece·~ber 1°11;

;/ (b) 1'0 tal;:e note of ~ and to transT'l.it to the General Assembly at i.ts th.irty­
fourth ses.si_on 9 tlle first 7Jyo(-:ress rc-cart by the SecretR_,r~T-GenerC11 for 1970
on th.e restructuring of the economic and social sectors of the Uritif'd Fations
s:'!stem 5 Y T're:;J3.re(l~ in. }lursuancc of Genf'ral AsseIn.l)ly resolution 33/202 of
29 January 197~)·,

11 (c) To authorize the Secretar,,-General to submit the sccon.d. ~0ror;rcss report
to the General l'issembly at its thirty-fourth session.;'

y :C/lns/8l.
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30 The present report, prepared pursuant to paragraph 2 (c) above, d.escribes
-- ---

developments since the Economic and Sac ial Council ~ s second regular s es sion of
1979 and deals in particular 'Jith the follo'Tine::

(a) Structures for regional and interreeional co-operation;

(10 )
Technical

Secretariat support services:
Co-operation for DeveloDment;

reorganization of the Dep8.rtmen.t of

Cc) Ad,justmcnts in the functionine: and administrative arranr<ements of
or~anizational entities within the United nations~ nursuant to DPrar,raph Gof
secUon IV of General Assembly resolution 33/202.

A. structures for regional and interregional co-oneration

4. The Secretary-General stated, in ~aragraph 38 of his first ~rogress report
for 1979, th8~t a sUbnission of progranme anc1 financial implications for the
regional commissions of the restructurin~ recom~endations concerning regional
co-o~eration and the strengthpning of the re~jon81 co~missiop~, to be prepRred
in the light of ongoing consultations on decentralization and redenloyment of
resources, "ou10 be submHted to the General Assembly at its thirty-fourth session.
A pro~ra:crl'le report entitled f1T.\.estructuring of economic anct social sectors of the
United Nations syste:n: Decentralization of econonic and social activities to:!
and the strengthening of, the rer;:i anal commissions:' i

, is accordincl~r before the
General Assembly (A/311/G49). In the light of the Second Committee i s action on
that renort, a statement of financial implications "ill be sUbmitted to the
Assembly.

5. Following the submission of that report, a meeting of re~r~sentatives of
UNCTAD and of the reBional corJlY!1issions 1..,!aS convened at Geneva lTith a vieu to
identifyiw' possibilities for strengthening cocooperation and co-ordination,
includin~ decentralization) bet~reen UNCTAD and the regional commissions. The
matter lras also discussed at the nineteenth session of the Tre..de and Develonment
Doard, uhich took note of a pal'er on the matter submitted to it by the Secretaryc­
General of UNCTAD (for the text of the paner, see annex Ibe1m,). The General
Asseml')ly 'Hill be l:ept informed of further devC'lo:nrlents in this resnect.

B. Reorganization of the DepELrtment of' Technical Co-oTJpratioll
for DeveloDment

G. '['he estahlisbment of a ne" Department of Technical Co-oneration for
Development was announced by the Secreta~!-General in his progress report on the
implementation of the conclusions and recorn.rr..enc1.atioDs annexed to General Assembly
resolution 32/197" subnitted to the Bconomic and Soci,al Council at its first
regular session of 1978 (E/1978/28). Subsequently, in his first Drogress report
for 1979, the Secretary-General informed the Council that the ne1dy apnointed
Under-Secretary-General for this De"9GvrtmentJ Nr, Bi Jilonr:, iras in the process of
completil1e; a revie\T of the internal orGanization of the Department and that the
results of that revicv Hould be conveyed to the General P,.ssemb1y at its thirty­
fourth sessioG,

I . ..
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'T. The follmring inforration concerniIl:: the reorganization of the Dppartment
should be r<?ad in conjunction uith the relatecl budgetary submi ssion C~/C. 5/34/72) ,
·:!hich is simultaneously being placec1. hefore the current session of the General
J\_s sf'I1.bly ~

80 The broad responsibilities of the Department of Technical Co-operation for
DcvclolY,lent, as set out in paragraph 61 (c), (d) and (f) and 62 of section VIII
of the annex to General Assembly resolution 32/197 include:

(a) SulJstantive support for technical co-operation activities in specified
economic and social sectors; 5J

(b) ~ianagement of technical co-operation activities carried out by th.f'
United I'Tations:

(c) CertaiD research activities on the basis of their substantive. nractical
and methodological relationshi~s to the forecsoine; responsibilities. The specific
functions approveo_ b:y the Secretary-General for thp Department ~ on the basis of
the relevant provisions of Asse:0:1bly resolution 32/197, are set out in docl1r:lent
ST/SGJJ/162 (see E/1978/118, annex).

9. me t"i'TO main concerns uno.erlying the realiGnment of the Derartment of
Technical Co-operation for Development have ceen to improve the Department's
delivery of services and the Cll.19.1ity and rclpvance of its activities~ and to
strenp;thcn the Departr'1ent Y s capacity both to respond dynamically to the chancing
requirements of dev2lo:oing countries in technical co--operation and to carry out
effectively the relevant mandates and priorities established by the General
Assemhly and the ~conomic and Social Council. Due consideration has also been
riven to the cX]!8.ndeC:l_ role of the regional commissions as executing agents for
technical co-operati:Jn projects envisaGed by the Assembly and to the ne~,T

relationships Idth the conmissions 'Jhich thi s role entails ~

10. In res~onse to these concerns, a nurnber of General reQuirements have been
i(:-entifiecl to Guide tJ',e reore;anizatiop of the Depart!l1cnt as follovTS:

(a) r.I'he need for close linl:ages betueen substantive bacl':".stopping ano
rrJam1ceFl.ent of techrdcal co-operation pro,i eets, in order to ensure integrated
support for technical co-oppration activities;

(b) The need to ensure that research and analysis in accorclance ",ith the
terms of reference of the DepartJ1'1 p nt, on the one hanet Cl and substantive su:nport
for technical co-operation on the other, are effectively interrelated and mutually
supporting in the Department as \'1811 as in the Orean.ization as a vhole:

2/ In acconIance <rith General ABsenbly resolution 32/191, this responsibility
involves~ inter alia, the provision of technical expertise for country and
ir'tercountr;r nrOr;rEunmes and pro,j7':'cts, the nrovision of direct advisory services
to Government; and the devel;pment of training materials and support of training
institutions.

/ ...
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(c) T'1p. nee(~ to ene,ble Governr'1.ents ana relevClnt Uni tee] I'Tations services to
ensure that reS011YCeS Ere strictly utilized for t',c: purposes for 'i;7hich they hrctve
~)(;en provif'_ec1~ in accoyc'lance r·:rith rel"'vant i:nterfovernmental (~_ccisions and in
conforraity uith the natiorial c1iY'ectives and pri_oritics of the recinient conntries ~

(Cl) ~~'he ~1eec1 to conti1T~le ~rovi(iinl3 tect.nical co-oTlcration to developine
countries throuc:h prcv2,ilipG modaJi.ties and J at the sare tirle, to develo}l neu
ll10dalitics to accommodate neH dimer_sions of technic","l co-oneration.

11. On the basis of the B.bove considerat ions:I the Secretary-General hc,s anprovcc1
ne,;! l:--!ethods of Hark for -Cbe DepartPlent :.Thich see}'~ to aryly Cl team c-.Tlproach to all
TJhascs of techn::i_cal co-o1JeraticYl activities and involve an extensive use of tasl~

forces~ D2rticulsrly for illultidisciplinary ar1d interdisciplinary activities. The
airr is to ensure optinal use of tl~e eXDertise and resources available to the
De-partmcnt· to allm-r for a continuous f;1onitorinr; of p::ogress in Departmental
activitj ("8·, and to promote a co~·ord.inated approach to ongoinr; technical co-operation
activities) \'ihile at tJ,e saY.1.e time introducing in tl'.e '''Jorl: of the Department the
flexibilit"r nee essary to £ldapt to cnanc:inp nat~,onal and internatio:nal c1evelopmr:nt
'Driorities ~ and to formulr.te, on that basis') anproprio..te stratep:ies for relations
FitT] GovC'rnments and inter3:overDITlental bodies.

12. Firstly, it is envisaged th2t ~ DepartBental Policy and Co-ordination
Com..rnittce \·rill De established to oversee t1,e functioninr: of thE; Department') in
general~ and to Gujel.e and constantly l,_cep under revil2TT the nel,T methodology of
i,Torl,.') in p;:Lrticl..l_lt'1T. ':lac Committee uill comprise t11.e Under-8ec!"etary-General as
ci1.airman, tbe Assistant Secretary-General') all heads of Divisi ons ') as 'Hell as
otn.er mCT,lbers of the Department') as reQ.uirecL The Conmittee \lill be supportcc1
by a standing Su"b-·Committec on Technical Co-o:oeration, uncler the c!1airmanship of
thp ,1\.ssistant Secretary--G-encral') charr:;ed lrith monitorinr,; the prorr:ress of
imple'·lentat~ion of the technical co-·operat,ion projects executed by the De:9artment<j
as "i'Tell as other standinc or ad hoc sUb-cormnittees') as requ.l_rpd.

130 Arranc;enwnts based on teRm ':TOrk are also envisar;e(~ for the Denartment 'I s
}!2.rticipation in the prellaration of country pror,raT'lJTles of technical co-opera.tion
for UrIDP func-:'i;lg. In accordance ,:dth the consensus adoTlted by the Governing
Council in 1:)10 ~ a.nd endorsed by the fconomic ano_ Social Council anc_ by the
General I\sseY(I:b1y in resolvtion 2688 (:;Cc\J), t~,-ese prOfraL'rmes are prepared by
CO\Ternrrr'nts) in accorda!:tce uith their OTffi n[l~tional econoIn.ic and social development
:pl~'ms and their relt'.ted priority objectives ancl_ ncec'ts, ':-Tith the United YTations
system sunporthlg p"nc1 ac1visinf, as necessary and a~Ol)ropriate. The Department's
D:".rtic i1)etion is therefore cnv-j sar;ed at tTTO lev?ls:

(a) Broad sup!Jort to Governnlf'nts 5 at the:ir rc(ruest:l designeC to help tbem to:

(i) Define their over-all technical co-oT)pration needs:

/ ...
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( ,-",-") ". Use the country pro ('Tal 'mlD0 TJYOCess as 2-. franc of reference for t2'.e
opcrcrt.:5.oDal :o:tctivitieG carried out by the Unitp(1 -';'ations system in
responding to Governrlpnts" priorities ~ as envisaged in parac;raJ)h 33
of tbe annex to General Assenbly resolution 32/197;

(1:) Specific 9.8sic;taJ:lce to rrOvcrnTIcnts in defininr~ the onroil"Jr; U:TIJ::'--,tinanced
DYojPcts? \-'Titl1in the Dp?iartrnent;' S COlli}!etence ~ '.T?lich. requ:i,re continuous 8u:r;port and
fund:i.ne; and in i(l_cntif~~:i.:(1.g critical aS2Jects of c1eveloFl"Jent in areas co~ing '\:itl1in
the purvie~T of the De7"")artment 'uhere technical co~operation ?IJ.f'."y bp required. The
De:lartmcnt 1 S T),'l.rticiy)ation in country rrrosramJ:YIinr; vrill at 8:.1 ti:.~cs be carried out
in close collHIJoration lTith UnDP and lrill involve its gp'o8ra'nhic units and
clevelo~J2~le"lt B.clvisory services, l!OrLin8 in C0118ultatior TTit11 other sllbstcuntive
Head qUHrter ,S ~ })crsormel and field c::::nerts.

It). A neblorL of DeTJC\rtmcnta.l teams is 2~SO enViS8J·~ed to sup!lort all larr;e-··scale
"))Y'ojects executed by the Depart~lcnt. ~~ach of t~ese teEIJ11,S "tlill o1)erate under tbe
leadership and responsibility of a s=i.TIsle officiQl uitl1in the D(1)artr:lcmt 1 normally
a substantive tect:.nical wl.viser in the sf:ctor concerne(l.~ and "'idll involve all
other interested Departnental 3crvices~ inclucl.inc; technical :gersonnel~ programme
nnnar;e:rlent officer~" and. recruitrn_ent, contract) nrocLY'ement ~ fellmTshi}} and
financial officers,

15. Similar arrangements are envisar;ec1. :for providiJlF HeadCJusrters sU~9port'" in an
integrated Planncr~ to ot];er tY:ges of }lrojpcts) as lTell as to yroject evaluation
and other fol1ou-·u~ activities undcrtaJ·.en at the field levC'l in accordance 'I-Tith
establisheQ ~rocpdurpso

2. Departmcntal structurps

16. Tl"lC neu c1epurtrlento.l structurE~s envisaged ~ as a result of the revieTI
ul1clertaken by the Under-Secretary.-Gcrleral for the Department referred to in
p?Tagraph 6 above, to COI:l:9lel:lent and support the nC~T 'Hor1 .inr>; methods referred
to above involve the reoyganizat:i.on of the Department ir:to five divisio~1s as
follm·m:

(a) A Division of Policies and ::;'csources Planninc~ as nart of the central
staff services described in }JcTac;ran11 17 oe10\:r:

(b) 'I;::'o s ub~.3tantiV(; divi~.3 ions - a Divis ion of Develonment .l\c.TIinistrat ion and
Fina:nce a1'.c1 a Divif~iol' of rTatw:'al TIesources and Fnerg~T'

(c) TTTO o:oerational and support divisions - 2. Division of Fropranminc and
Irmler:1.entatiol1 G.no. a Division of l=:'icld ODerations.

170 rI'Lis cluster l-rill conprisC':

(a) The Office of the Ur.der=Srcretary·-Gc).1er2~1and the j~ssistant SecretJ.YY­
C,pneral \!ho J as his deputYJ assists him in the disch2.rge of his resDcnsi'Jilities
for f1J 1 aSllects of t).':',c Department v s ITOrk'

/., "
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(0) The Divis1.on of Policies and Resources Planninp) includin~ functions
~Tithin the pnrvielT of the Department pertnininc: to Dolicy c1evelo~)l"'..lent and
co·-o:rdination~, resource planninG an(l. rna.nagement (includinr' .nreparation of relevant
In.ec1ium-term D1an8 and e::ploration of nell resources), ler;islative and external
relations l:-Tith GovcrnI'1ents and interp;overnI!!ental bodies:: co~operatioTl_ and
collaboration \"rith t}:p regional cor-'missions, lLiison on policy matters iTit~1 UPDP
and other ae;encies in th.e system') public ation pOlicies and prO(TammeS of the
De~0artment) and spf'Cific and nel! assie;nments:

(e) A strPDcthened. Fxecutive Office" incluclinr" inter alia, relevant
functions relating to personnel 1 ad:t1.inistratiol1 and fine.nce:

(d) Th'? UorlrJ Food Prosramme Liaison Officp (snecial arranr;eI'lent).

l[\~ ~hiG cluster irill strengtben t"h.e capability of the DenartY:1.ent to ma]("p

contribut::i.ons to legislative deliberations concernin~' technical co-opere,tion for
dev'?lopment and to reflect bett'?r relevant decisions of the Gereral Assembly and
the ~conomic and Social Council in departmental activities. The cluster viII also
be responsible for :pla:nnillg~ resource mobilization anc" T:.onitorinp; of implementation
of departr;Y'ntal activiti0s.

Substantive o_ivisions

1:;. These Trill cOIDDrise:

(a) p~ Division of Fatural "?cesources and r.nergy, vhic1~ uill deal "I-lith all
activities in these sectors comi~g vnthin the purvieiT of the Jepartment, as well
as -:rith the developmpnt of phys ical infrastructure generally, to the extent the,t
th0 DeD8rtment is concerned with it;

(b) A Division of Development Administration and Finance, "hich vill deal
"Id. th all aspects of the institutional infrastructure for develoTlr~pnt and human
resources development that fall vd t~lin the jurisdiction of the Departrr.pnt, incluo_inr:
relevant aspects of I"JUblic adninistratioD 1 rmblic finance 5 Impulation programmes,
develo"0illcnt planninc: (preparation of technical r;uidelines ann. training materi81s) ~

social rJ_cvelonment (selected issues assip,neo_ to the Deuartmcnt), and Statistics
(the present arranr,;eJ:'1.ents in the f~ eId of statistics are currently being revievTec1

lJY the Department of International EconOT:'~:i.c ano. Social f\Sfairs and the Depr'crtment
of Technical Co-oDeration and DeveloDwent).

20. In t:tllocating substantive activities bet1!een the t110 Divisiolls 9 due attention
has lJeen J)aic.-:: to the substantive) methodolor;ical and practical relations involvpd.
rach Division viII be responsible') in respect of its m;rn prop,raTnrJ.e elements, for
the folloTTin~:

(a) Sul1stantive research 1d.thin the terms of referpnce of technic2,l
co-oneration for develonment in snp:oort of funet ional (for exauDle, the Committee
on "Tatural TIesources anrJ ad hoc expert groups established by the General Assenbly
ancl the Economic and Social Council) and legislative 1)oo_ies (includinG support of
preparatory ';,!or}: for the neF international development strategy, and subsequently

/ ...
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for contrilJutions to the reviC:1-T and aDl!raisal of ]Jyor,ress 9 in so far as these
concern the 111anflates of technical co-o:!)eration for developID.rnt) 9 and of clcvelopinr;
countries, both indivic1.ual1y and collectively.

C~) SUDst2~ntive bacl:stoppine; of technical co-operation proj ects, includinr,
interreff.fon~l adviso~r services? provision of technical advisory services for the
fcrrr...ulatinn and execution of technical co-operation projects (but excluding
develonment advisory services (sec para. 23 belmT)), the o.evelonment of training
materials ~ sup1Jort for training institutions ~ and relD.ted publications, seminars,
8.nd ot~1er neans for the exchanEe and dissemination of information.

21. It should !)e noted that in the nrocess of reorganization of the Department,
various options l!CTe considered regarding thp orf,aniz8.tional location of the
Special Technical Advisers for backstoDpin{:;; field projects. After analysis of
these options, the conClusion reached is that, in order to maximize the substantive
capacity of the Department to provide support to recipient countries, such services
sbould be locateci_ in the t110 substantive divisions in the manner described above.
It is considered that the necessary linL.e..ges betTTeen substantive bacJo:stopping and
the nanageBent of projects can be ensured through the TTorJ:ing methods referred to
above and that this arrangerr'.ent l-rill not hinc3_er the necessary streamlining and
reorientation of the services concerned. Bouever, \·rhile located in the tl!O
substantive divisions in the manner indicated above, technical advisory services
will retain a distinct identity ~ for organizational pur]Joses ~ in respect of the
subpyoc;ranmes of each of the b'TO divisions 0 'This arrangement which l,rill be
revicTTed in due course as provio.eo. for in pGTagraph 28 beloH is built in the
realignment of the Department in order to: (a) satisfy existin0 policies for the
control and_ utilizatiOl' of extrabud[';ctary resources; and (D) retain the necessary
flexibility for the future.

22. Generally, the ol)jectives being SOU2:bt are to strenQ;then the programmatic and
substantive orientation of tjl.e Department: to allOl! for cross--fertilization betueen
research a[\.(l. fielD. experiences:> IJoth "Hi thin the Department and lTith other units of
the Secretariat~ as recommended by the Committee for Progra~me and Co-ordination,
and for ::nore effective inteGration of international substantive measures and
priorities~ establisbed by the General AsserrJJly and the Economic and Social Council~

\-rith technical ca~o~eration projects; and assist in evolving new delivery approaches
for major prograrnes \lithin tJ..e jurisdiction of the Denartment and in promotinr;
internqtional neb:TOrl:;:s concerned \'lith Innjor substantive issues in the same context.

Divi s i on of PrOrral'lffiill.p; and Tmnle:nentation

23. This Division uill cGmprise;) inter alia~

(a) GeoGranhical branches;

(D) Develonment Advisory Services (DAS).

These 'l-rill ':1Or}". closely together, through the ne~,! methodology of teams descrihed
above) under vhich the development advisory services l}ill play a central role lJith
regar(~c to the develo;;Yl1.ent of the country -prograGI'les.

I . ..
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(a) To rraintair. c ountr)~ intellir':E'?lc e covcrin,~ >

(i) 'PasJ:c ecol'.omic and soci2.1 information"

( .. )
\1.1 Inforrn:.-:,t i.on on the over···all nrogramme of t12C hnic3..1 C o-oneratj on. for

development In a country by 50UYCe of financE> (UrTJP, IF''PA ptc.)

(b) To unc,erta),-p over~·all develoTID.ent and coo-ordination O.L the pro!Tra!Y!JYl.e of
technica,l co~~on::'ratlon for developnent in Et J:)2..rticular countr~l or reGion? b'r
i 11ter alia 0

( ".) I ., ':;~nsuri!lCT tJJnely and effective involve~ef1.t of technical co,~o"peration for
(~.evelOFele)1·t, in the country pro[~:ramminf e::ercise'

(ii) '~onitorin~ and evaluatinp: the imnleT~ent~,tion of t:"e ayer·-all pro:,,;ran1mes
by COill1tries and re~ions:

(c) To contribute to the implementation of countY~,r :nrojects ~JY:

(i) Takicr; part in the man8P:ement of projects as required;

(ii) ~onitorinn; the progress of individu,9,l pro,jects and operatin.~ an early
'Harninrr- systcn.·

(iii) UndertakinG: follou-,Ul) of cOD'nleted proj ects as aDpropri"te:

«(I.) To ensure co-operation On onerat{anal matters betl!een the Department and
tll.e regional cov..missiol1s:

(e) To prepare overc-,all financial and statistJ'ce,l re.ymrts on tecbnical
co" oncration activities of the DCIJf'l.rtment.

25. The develoFrnent actvisory services \Till have resnonsi1)ility (in collahoration~

as appronrinte) '\6_ th other units) for ~

(a) The collection and storage of pcononic and social inforr(ls,tj.on on
country' situations'

(h) As,sistin~ Govcrm"Jents, as recuireo.~ in assessin~ their tecJw.ical
co~operation needs in general, and froFt tecl-:nical co-operation for development
needs in pn..rticu12r:

(c) Provj_ding sU!lport, as mutuallJT agreed) to UIIDP and resident
rcnresentatives on country proe;r2,Tilrninr"

(d) Bacl-:-.f.'topping developnent, ulannin(· projects at all stares of their
formulation Gno. implementat J" on;

/ ...
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(e) -, ip.int'':l,i!1inn: investrllent follo;!~ul') inform.ation on tec~'1_nic21 ca"oT:,eratiop
for dev2lun nent Jlyoj ccts 0

IJi,ris-';ons o-p fl".'l-:'t operat~·.ons (suJ!:00rt sc:r'v5ces)

26, Th:;. S :Jivi~;:1 on Fill be; the l'_ey logistical arrl] of t'l€ DeD8xt!0.C'nt, r;prforri.ill:,."
the critical f"l1nct~Con of ensurine; th.p tiI'1el:'l SllF"Jv to the field or the inputs
rcquiY'('o. fOT VH:: effective irr:plementatior of -projects. It Y,il1 consist of
five cnrriJonents

(a) Contracts and :p;:,ocureF.ent:

(b) rxnerts reCYUitrlent ano their servicinr:o

(e) I]\::c>.nical reports 0

2'70 '="0 e:~~r)ec_itc o:n~rat5_ons:; tl'.i.s Division Fill h~},ve direct accp.so to the fielo..
)T'urt1~ermore~ the ~lu~[t2:r)osition of b-ro vitally important lon::istical arms in tll.e
sa:~1.e Division ~, nrocureY":ent and recruitment ..~ shoulC1 fe.cilitate the synchronization
of eXT)Cri",s anc:;_ eC11.1ijJTJcnt bel'-]? su:?plieo. to a sinele nroject 0

28. It is envisage(J. that the above structures 1·,Tj.ll be revic1Tcd in co-oneration
"iTitb. the AdI'1inistrative nafl.2.gej'lcnt Service in timp for the next session of the
c-er"cTal J\8Gel~lbly~ tald11[; into 2.ccount~ ~nter alia:

(a) Dee i SJ' on s taken recardinr; the nepartE1ent I S TJr Oprar0IJe bllo.pet .'Proposals
Cuhich arc especially relevant in determininc the orientation of the 1-:rorV of the
substr~ntive Divis:i.ol'.8):

(I)) The revielT by the Comnittee for F-rograrr1l'!lp and Co~orclination of the
c1istrii~ut.:i.on of functi.oHS bctvreen HeadQu2rters units and rer,;ional conmissions:

(c) ~he De11c,Ttr:1Pnt" s exncr:i.ence ;-.rith tll.C fUDct:-i.onin,a of the various
nrrctnn:ernent S outl. :i.n ed ELbovc.

Co Adjustments:in the functioninf!; and adrn:inistrativE':,..
a-rrangerJ.err'Ls of or!';anizat-ional entities ".Tithin the
lTnj tec1 I'Tations nUrSU8J,t to D2,-rap;raTlh, ( of section IV
of General AsseI1bly resolution 33/202

20. Pare"gra}lD 6 of section IV of General j\ssembly resolution 33/202 provided
that V.l.e steps to be taI:en by the Secretary-Gereral in im.plementatior of th8,t
resolution should inclnd.e a:opronriate acl.justnents in V'le functioninp; and
adTlinj.strativc o.rranr:ements of the relevant orcapizational entities. In his first
pro~ress report for 1979 (~/1979/81), the Secretary-General noteQ th2t the ahove

/ ...
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:orovisions had imrlications not only for the ne"F oT(Tanizational entities
established at 'leaclquarters pursuant to General Asseml,ly resoluti on 33/197, but
also for other H:n.i.ted TJations units ar.d entities in rele.tC?d areas, and endeavoured
to identify the oye;anizatiopal entities and main issues involvecL Tllese are
outlined in parar;raDhs 103 and 10l, of tha"t reDort.

30. Ongoing consultations on tlle issues raised. in tl:.at re-nort are based on the
recornition that til.e derrce of functional and adm.inistrative autonomy <:.rhich various
United T'~ations orga.ns and programmes currentl~l enjoy in accordance ~·rith their basic
instruments, should continue to be fully respecte~, if effect is to be given to
the intent of the General Assembly and to the nriorities inherent in the
establismnent of these entities, Similarly, arranrements should continue to be
Dursued, cons:i.stent with sound Dude;etary and administrative policies, 'Hhich ~'TOuld

secure greater flexibility for sane of these entities and a r:reater degree of
decentr8.1izatior. 'Fithin t11e Orpanizat:ion as a vThole.

31. Hithout prejudic0 to the above-mentioned desiderata, measures are currently
bein,~ develo})ed, along the lines outlined in paragranhs 103 and 104 of the first
proeress reTort of the Secretary-General for 197:', vith a vip,,! to enhancing the
over·'"3ll coherence of the nolicies and" actions of all entities forminc; })art of
the United I"Tations J and strengthening the performance of the Ore;anizatioll as a
~oTl1ole, as 'uell as the effectiveness of its individual components, in line lrith the
objPctives of General Assemhly resolutIons 32/197 and 33/202.

32. The first set of issues, raised in pararranhs 103 (a) and (b) and lOlf (a) and
(b) of the nrofress report (~/1C)7o/Gl), relates to the exercise of management
resnon,sihilities both at the J-Teao.quarters level and by the heads of or3ans and
prograrnmes concernedo The corres"lJonding measures Trill be air1.ed at ensuring that
the exercise of such. responsibilities s-"'ould be p;uio.ed by a co~on frameTTork of
approaches, criteria and practices j viliile payinp, reGard to the functional,
geogra"'Jhical and lesislativp renuirements of each of the co:rnponer.ts of the system.
These measures have implications for~ inter alia, the ~lanninG, "lJrogramminz and
b~dgeting nrocesses, includinG the nreparation of both the merrium-term plan and
the pro~ra~~~ budpet, and in narticular for the arrange~ents required to secure
in these processes the active association of, and constructive dialogue with, all
concerned Secretariat entities. The specifics of tJ'\ese arrangements viII be
\;orl=erl out, taJ.dn.@: into account act ions at the current session of the General
ASSel'1bly on the restructuring of the pconornic and social sectors of the United
Nations systen and) El0re particularly, the decisions to be tal:en by the Assembly
in connex:Lon uith it~ revie,\:! of t"'1e planning process. It should be noted that
certain revisions h~le recently been introduced in the financial rules j in order
to reflect in tl1at document changes \"rhich have ta;_cen place in the structure ann
functioning of the offices comin~ within the purvieTT of the Under-Secretary-General
for ArlIL1inistration? Financ e and l',ranagement. These revisions are, of course 5

without prejudice to the ~easures referred to above, or to further amendments to
the financi.al yulc.O>s that such. measures m.ay entail.

33. The ot ')er set of issues raised in thp first progress report by the Secretary­
General relates to the achievement of r;reater coherence Trithin the Organization
in resnect of Secretariat ~ositions and proposals suhmitted by individual

/ ...
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oreanizational entities l:Ti thin thp- SecYetari9.t to interpovernp"!cntal and
intersecretariat bodies "Hhich have polic;,,! an.o. institutioI1al imnlicat.ions for
the Orr:anizatj on as a l:Tl1.o1e. The aim is to ensure that such Secretariat positions
and pro~osals should he mutually supportive and thus maximize the contribution of
the Secretariat to the fornulation and execut ion of the "broad policy e;uir..elines ~

directives and nriorities established by the internatioD81 cOTIlIYmnity, particularly
to the henefit of the develo:ninc: countries. Such positions and proposals should
be cuic1ed by the over-all policy frameForJc established by the General Assem.bly
and the C:conomic and Social Council. But they shoulo. also be governed by full
respect for the me.ndates and responsibilities of other entities at the Secretariat
as 1Tell as at the inter[';overnmental level 0 IJIhis requires systematic arranr;ements
for prior consultatjons~ vThich 1.-rould apply in narticulp,r to proposals or positions
lThich affect co'~'ordination and relationships betueen the various componfmts of the
Organization) or ~Ihich, in the liGht of their possi1Jle iDrDact on the manc1ates and
policy orientation of individual entities~ have implications for the scope and.
thrust of activities of the Orranization as a 'Thole. It also entails i~~rovements

in existing arranp;ernents for the representation of the United Fations at
international conferences or meetinrrs convened by the specialized 8.gencieso The
objective in th:Ls regard should be to project the orientations defined by Pni.ted
l';atiors intergovernmental bodies in a Flanner that is fully inte~rated and consonant
vTith the variety of sectoral and regional concerns inherent in different components
iJ"' thp Orr,anizationo

34. In developine snecific measures in resnect of the above set of issues, alonr­
tJ'e lines in(l:icateJ :in paragraphs 103 (c) a~d 104 (c) and (d) of the first pro{"ress
report for 1975' (';;/1979/81), the Secretary-General 1d11 taJ,e into full ~ccount

any vie'loTS that may be exprpssed on these mDtters at the current session of the
General Assembly.

/ ...
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lTote by the Secret3.rv·~Gpnerp.l of UTJCTA.D

1. The purTJose of the nresent renort is to inform the DO,'lTd of the var:...ous steps
tal::en by the Sccrct2.ry~Gene~~(l,l of fP.TCTAD in nursuance of rcsolut iOlts adcmted by the
General /\.ssemhly e.nd the r~conomj"c anct Soci8,1 Council relatir.f~ to the Question of
decentralizati.on of activities to -the rer"ioDal cOInTt1 issions 9 and to seek the Vie1JS
of tho ~)oard on V,e issues iYlvolved ~ in particulp~r those mention.ed in pprap.;raph 5
bclm T •

2. In enclorsing the conclus:i.ons and reco:rnnen~)ations of the }'1_<1 Eoc Cowc1 ittee on
Tiestructurinr;9 Vie Ge'.1eral ~'\sserrhly of the Unitp(l. !'1Rtions ar~reed~ Jr'i:C"r alja, t1-:2t
-the re["ional cOlTI-,"'":1iss=1_oJ'lS should be e:n2J)led fully to pla:v t~,-eir role unc'1er tb.e
authority of the General Assenbly and of the Economic an(~ Social Council as thr:
pain r,:ener~:il econoEic and social c1evelollY'l.pTlt centres \·:ie... in the United ITatioPG
system for their respective re~ions '.0 ';. 2.-/ It uas also :?[reecl. that r'1eG.sures
should be trJ\.en, by the General_ .1\.8 semb1y itself and by th(~ T:conort:.ic and facial
COl1.!lcil j to enalJle the commissions i·to functj.on ex})eftitiously as eJ::ecutin:'" agencies
for int('r~sectora1~ sub~'rC'c:ion8<1~ regional and Llterren:ional PI'oj ect sand 9 in
areas which do not fall lJithin t1.",e purvicTT of' the sectoral resnonsi1jilitics of
spec ial;. zed agenc:i es and otll(~r Unit r:d I'Tat ions bodief-, 5 faT other slio-Terr,ioi"lQl j

rp;>;io!'al Emd iY1terregional Jlrojects ;. y

3. Su:,se\1uently') in its resolutjoJ'l 33/202 of ,January lC)79" also on rcstructuriY'.~

tb.e economic ancl. socinl sectoTs of t~lC' Unit P0_ ~Tations systen, th.P ('eneral lu~seml,l:v

c1esip;natef1. V.le regiopal cor-emissions 'icxecutin[i agencies') in t"Air mm rip:;J.,t ... " 0
2,:r:c1 reQ.u0stec1 the Secretary<·{"enera.l to ~roceed exppcl..itiously "'ITlth tb,e c1.cveloprnent
anci c\"))plicati"on of measures cOJltemn19"te(l. in his renort ~ f1J in Dartj.cular t:l.ose
related to the oecentralizat1.o:'1 to t,"1'.c regional cQ1'"'"'missions of appronri""te research
an.d analysis activities and technical co··"o:oeratioYl Drojects comin;'" ui thin the
scope of pn.ragranl'. ?3 of sectj on IV of t>e annex to Gen~r2,l .0sSCY'1bly resolution
32/197. 'Cl

Or:i.f1;inally c;rcu1r\tecl under the s;111lbo1 TD/B/L.531!.•

General fIB seIJbly resolution 32/1~7 of ~O DeceT'lber 1977) annex) 1Y-ira.. 190

1:1):1.(10') p~.rao 230

Cenpral _I'LsseiJ'JlY resolution 33/202:; sp-et" "IT, parao l~

il/ f\/33/ J'10/8ev.L

5:,/ Gen(~:ral ASSPTl.")l1.r resolution 33/202 j sect, V) w:tra 0 l~ ~
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4. All orr,ans~ orge,nizatiors and bodies l:Tithin the Unjt,e(l !'Tat-,ions system \':rere
rp('.uested to iFJ.plenent') or taJ.':".e further action to give full effect to, the
recornIll.cndatj ans Emnexed to resolution 32/197 "T;Ti thin their respective spheres of
corpetence, f / i,-t tl!.e same tiroe~ it sb.QuId be notcn_ that the General AssemlJly also
recoc;nized th-e need to hB,ve "due regard to the 1"'Psnonsillilities of the snecializeo
agencies and other Uniter. r::ations Dodies in s-pecific sectoral fielc1.s 0 •• ;; 0 e:/
FurtherY.lore~ in the case of Ur:CT..'\D~ the Assembly aG:reec1 in resolution 32/197 that
Qpnro:0riate Y1eaSUres should lIe taken to enable UTTCTAD effectivel~r to play lithe
Y"'\H,jor role envisaged in resoluti.on ~O (IV) of 30 ~.~a\.r 1::J7h of the Con:ference as an
or<~an of tl..,e Assem1Jly for deliberation ~ nef'~otiation~ revie10T and ir;1,pleF'.entation in
th_c fi eId of internp,tional trade ancl_ relatec:l areas of iTlternational econorlic
co-oDeration '. 'rlj

5. 7he 0-uestion of decentralization Fas tah:en un at tbe IJeetinp:s of rxecut:ive
Secretaries held in l1ai)at Clorocco) in T'~arch 1979 ~ and in GeneVEt in July 1979) the
latter having been precec_ed by 2, technical Eeetin:,? held in -Tp"\T Yor}: in nay 1979.
ThE? results of tl.':ese meetinc:s HrA reflected in the report of tl1e 8ecretary~General

su"hmi ttecl. to the Economic an(~_ Social Council at its Decond regular session of
1079. i/ The follo~:inf, are some of the nE·,ior points E~ade in the refJort ~

Decentrali zatl.o:n. s}wuld cover research e.nd ane,l:.rsis as veIl as substantive
sU}lport for and man:lr,eJ"l.ent of tech.nical co-onerat.ion activities (para. 23):

The nyoces.s of 0.ece!'J.tralizatiop_ should also contribute to the establishment
of more effectivp and Dutually reinforcing relations among all United
:Jat:i.0l1s rcr;ional ancL 13101:18.1 entities (nara. 21~):

DecentrglizatiOl"1 of activities and resource:':; should be a continui.n:~ :Drocpss
based on lC1utll.al cO~(1sultat:~ons (para~ ::25)'

'The follmrin[ should 1)02 amon.;('( the bro':l(~_ criteriC'1 1.Tilich shoulll guide
rlecentraJ.izatio:n of activities to the rerioDP.l cOl!lInissions ~

(i) effective-'-lcss and effic~_cncy' (ii) concentration of informatiofl;
(iii) multisectoral ren~irement of activities (~8ra. 2G)<

The possibilities for redenloyrnent of resources froI" FeadC1_uarters to the
regi.o!""l C0r'1:mi.SSi.Ol1S should "be fully e~DloJ'ec1 Cp8r2~~ 24):

The need to eXDedite tll.e :process of clecentrali?:ation of activities anc1
re~e~loympnt of resources (para. 33);

£/ General Assenbly resolutions 3~/197~ p~ra. 7~ an~ 33/202) sect. VI~

para. 1.

gj Cenpral .1\.sseTn.bly resolution 32/197) ·OClra. 19.
in ll"l'y,Q". 23 ~

See also 0ualifications

See alGo Conferecocc resnlution Ill! (V).

if n/197<; /76, nart A, sect. HI.

I ...



Af3I! /730
T'nrJish
Annex
ra~e 3

/.... 0 reeards the decentralizat:i_on of Rctivitjes from the oV:ler United l"atiops
orG:a.nizat,ions~ such as UECTAJ) ancJ '(Tj'TIDO) to the rec,50no.l cOT'Jmissions) it
Trould be necessary to benr in mind that also in thpir case the, seODe for
actj_on l-i1i~;ht be liD.ited by ,sy;ecific mandates resultinG frorl interzovernrs.cntal
dee i s ions of their [overnin~ 00(11 es (peTa. 38).

6. As ref12cted in t''le :3ecrptary-C:-pneral ~s re::;ort to the rconomic and Social
Counc:iJ at its second rec;ular session in 1979 ~ jj TTT~CTA.D hES inc1ic<3.ted its
readinf'ss to exanine further \T:i.th the rep,ional cOYr.ill1issiol1r. the possibilities for
decent.ralizat3..on <; agaj nst the lcr;i slative bac]-FTOUno. referrect to above anc1_ ta1:::.ins
into account decisions by Gov0rYJillents in UFC'rAD ~ inclur1in{J' in particular thos e
taLen at UTICTJi.D V.

70 AccordinGly ~ a technieal mectinC" of representatives of the' reci.o"1nl
comEissi.on.s and of t:JITCIJlAD lJ8.S convened in Geneva (1--3 October 1970) I,Tith the'
purpose of cOEsiderini! the broad issues involved and of e:::aminLip; specific
pror;ranmp areas or elenents ,,6th a vieTT to ic1CY1tifyin~ DOSS ibilities for
strenrthcninr; co-,oncratioJl. anc1 co-·ordination incJudi.n.r; decentralizatioJl. 1\. recon1

on the results of the consultations is beinre finplize(!. and i'lill be submitted to
the Executive Secretaries of the re(';io11et1 cornrnl,ssions and to the Gecret8.y:,r··Genera1
of TTTT.L\D for t~leir cOl'.f:iderat:ioJ1 and action J as apnropriE'.teo The Board ;-rill he
informed in due course of t1,e results.

i/ E/1979/7G, D~rt A, sect. Ill. See also resolution 197o/G~ adopted hy the
~co:nomic and Soci8l Council Et its seconc:. rer;ulcT session in 1~70o As a result of
snbsECJ.uent cOlisultatjons ~ the De~."l,rtment of Intern~::ltj_on8..1 T'coDomic fmn Social
Affairs a11(1 tt,.C'" T)epE~rt!'l.ent of Tec 1 '_l1ical Co--oper8,tion for Develo-,,:mf'nt too~.; actio;"
as recorded i):"1. the re"'f)ort of the Secretary--Gencral of the Unit"-:c. ITations on th",=,
\-Tor~· of tb(~ Orp:;2.1"ization (OfficisJ :'1eco:rcls of the Cederal f'l.sser-1.blyc> rPhl.rty-fourth
?essic'-' , Sup1)le~ent :To. 1 (A/3L!/1)),




