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by the Executive
Divector,
James P. Grant

EXECUTIVE

Hine

nitroduction

)

We have enteréd the 19908 an a new
wave of meernanonal concern two pro
reer children and provide for ther
special needs. In l‘lcu‘rl!htr 1989 the
159 Member States of the Unired
Nattons unanimously endorsed the
Convention on the Righrs of the
Chuld, promising the vounger genera
tion a place av the wop of national
agendas, United Nanons Secrerary-
General Javier Dércz de Cudllar has
annonmeed pi.ll‘[\' o follow up with a
World Summir for Children. to be
held ar United Nations Headquarters
(29-30 Scprember 1990). This will be
the fiest high-level forum of i Kind,
cnabling natnional leaders ro focus ¢x-
clusively on issues attecting the fuure
of their children. It will also be the
first ever Norrh-South-Ease-West
summit which lrerally brings rogetlicr
heads of government from all four
corners of the world.

These are enormously encouraging
developmenrs, The bywords of the
Convention are survival, devele pocnt

and protecrion, and the standards it
has established against neglect, explol-
ratton and abuse will provide the
tramework tor Summit discussions

This public marnage of the Con-
veption and 1ts moral imperatives
the political agendas of individual
leaders Jooms especally large against
the record of the past decade. During
the 1980s UNIcCEE, with wio and irs
sister United Nations agencies, has
ht‘[l“t‘d I pioncer a series of low-cost
health measures t safeguard the lives
of infants and young children, demon-
stratng bevond 2 shadow of doulx
that the international conmumuniey has
SOME VCTy P werful tools for ]_‘lrt].lt,',l'l“&'\
at its fingertips. Immunizanon cove
crage increased from less than 10 per
cent in 1980 o abour 70 per cent
tocay, now saving the lives of ar least
two million children under five cach
vear. The ncidence of polio has also
been reduced, and there is hope that it
will be eradicated. This is one of the
goals of the next decade. ORT against
diarrhoeal dehvdration, the aunber-
one child killer, prevenced almost one
mullion child Jc.uln m 1988, and
breast-teeding made a specracular
vomeback 1n many induscrialized
countries. An additional 700 million
people in the developing world gained
access o safe drinking water, and
much was learned about the conrrol
of micronutrient delicieney discases
such as anacmia. \'cra.phth,llm|.1_
};nitn: and cretimsm. As parents have
gained confidence thae their children
will survive them. life has become less
of a gamble, and @wples in many
developing countries are now con
sciously planning smaller families

Positive as these trends have been,
however, developing nations have re-
alized only a fraction of the patential
offered by basic health rechnologies,
As we embark on the last decade of
the 20th contury, armed with the
Convention on the Righis of the
Child and our hup-:s tor the Summir,
we would do well to remember that
mectings. words and promises dlone
will not save lives or soften the envi-
ronments o which our ehildren are
expected o grow, We might reflect




tor a moment on (YC (19795 and the
prnmiscs which rthar occasion alsa
generated for a revolution in Csp. We
were moved ar the nime o observe
thar every vear should be rhe Year ol
the Cluld, and clearly things have not
ruened our chat way,

At the tme of e we had the
knowledge and rechnologies o save
100 million child lives by the year
2000. After 10 vears we had saved just
seven million. and our targer for the
19905 is now 50 million,

What we were tnable to foresee 1
1980 was the crushing impact which
falling commaodity prices, third world
debr and paional ccomomie adjusy-
ment programmes would have on our
projections for the developing world.
Nartonal cconomies shrank. external
sources of financing dried up, and the
first bute of cConomic restructuring
was felt by the poorest families. Work-
ers were laid oft, currencies were
devalued, food prices rose and socil
spending was cut. An analysis of gov-
ernment spending lor 37 developing
countries in the first half of the decade
showed thar real health expenditure
per capita declined i most of Atrica
and Latin America, and that per caps-
ta gavernment support for foad sub.
sidies declined in cight out of the 10
countrics for which comparable data
would be found.

Per capita public investment in pri-
mary schoohng also fell in two thirds
of the developing countries for which
we had dara cs‘uring the 1980s. leaving
almest 100 million children withour
hope of formal education. We miust
rurn thar situarion around. In 1989
UNICEF helped to lay the groundwork
tor a 1990 World Contérence on Edu-
cation for All — an event we are o
Tunmring with UNDE, UNESCO and
the World Bank in an cffort 1o revive
primary education and adule literacy,
and the mobilization of all forms of
the media as 2 “third channel” of
education for all,

A revolution i communications
has placed new audiences ar our door-
step. Radio, television and savellite
connections have given us the capacity
to cducare famihics that were prev-
tously bevond the reach of conven
rional government seryices. It we can
wive those people the necessary
knowledge, they can do much of the
rest. [f the media can make Coca-Cola
and Pepsi houschold names in the far
corners of the developing world, sure-
Iv we can do the same for a [0-cent

packer of ars and a simple message:
Tt Saves Lives”. The effecrive use of
modern communications to create de-
mand and mobilize people on their
own behalf s essential if we are w step
beyond the proneering efforts of the
19R0s.

With new cfforts of nauonal me-
bilization and a new international
OpLC on human progress aur most
urgent goals for children can be
achicved e the 1990s. Over the nest
decade we can reduce by a thurd the
muortaltey rates for wfanrs and young
children, and for mothers in child-
birth. We can virtually climinare se-
vere malnutrition. We can eradicare
polio, eliminate neonatal retanus, and
immunize ar least B0 per cent of
young children against other discases
whicﬁ maim and kill, We can reduce
child deaths due to diarrthoca by 70

er cent and we can cut ARl mortality

y 25 per cent, We can virtually
climinate blindness caused by vitamin
A deficiency. The list of deable propo-
sitions goes on and on, Bu if the
mterpational community is 1o honour
its moral obligations rowards children
and give more than hip-service to the
ideals of the Convention, our leaders
will first have to look at the world and
their priorities afreslh,

UNICEES call tor *adjustment with a
hwman face” has highlighted the m-
pact of economic restrucruring on the
most vulnerable communities and
their children, We have argued with
traditional ¢conomists and planners
that the lfinal measure of nationdl
growth is not the upward curve of
GNT* but human progress measired by
human faceors such as reduced hunger
and malnutrition, increases in life ex-
pectancy, lower child death rates, and
access ro health services and educa-
tion,

Development i the 1990s should
be judged by human indicators, not
economic variables. For growth o be
sustainable, nations must protect and
develop their human capital Leaders
must consider nurrition as well as
inflation. food intake as well as the
balance of pavments, shortfalls
household income as well as govern-
ment budget defiaits, They must give
firse call o those whose development
will shape tomorrows world.

If present trends continne, more

than 100 million children will die

during the 19905 — half of them from
three common diseases which could
be treated or prevented for a few cents

per child. The survivars will be lefe to
muddle through in communities
where schools have no teachers, where
clinies lack drugs or rraied healeh
workers. As President Mugabe of
Zimbabwe has smd: ' Few scourges in
human history can clam so many
victims as todays debr crisis™ '
The debe arsts alone howeser dises
ot explain the lost opportunitics of
the 19808, We Tive i a world where a
child can be immunized for USSL50,
rreared against infection with ann-
bioticy tor a dollar and rescued from
death by dehvdranion with a sachet of
Gis costing 10 conts. The central 1ssuc
is commrment in a world that could
meer the basic peeds of the poorest
and most valnerable of our children
with an nvestment ol just UISS2.5
billion a vear This sounds like a lor of
money, but 1t is just owa per cent of
the s‘rﬂun:r nations’ annual arms ey
penditure and would barely cover the
Soviet Uinons vodka bill tor 4 month.
American tobaces companies spend as
much on cgarette advertising each
year.
- Wedesperately need a new ethic and
sense of moral proportion. and it this
fnew era of international pracemaking,
freedom and openness, this vear of
the World Summie tor Cluldren, per
haps we shall find rthem. Our leaders
have no reason to doubr whar can be
done. They have the toals o ensure
that their children thrive — not merely
survive, The new decade s very much
i their hands,

\aa . e SF

James P, Grant
Executve Direcror




1989 — A review

As mations inched open their doors to
disarmament, peace and human free-
doms in 1989, mankind was chal-
lenged as never before o think about
a common furure. Walls of disrrust
and political division began o crum-
ble, and leaders began to speak openly
of shared responsibilities for the
planet. its resources and the children
who would inherie them,

One tangible expression ol the
hopes shared by so many nations was
the General Assemblvs unanimous
Adnp':iun ot the Linited Nations Can-
vention on the Rights of the Child,
which ser minimum standards ol pro-
tection for childreen evervwhere
agamnst exploiration, physical abuse
and the neglect of thetr physical and
emotional needs. The passage of the
Convention on 20 Naovember after 1)
vears of formulation and negotiation
is a landmark challenge to rich and
poor nations alike to give their ¢hil-
dren the best they have to otfer.

A World Sumnut for Children 1s
planned for 1990. This will be the
first-ever meeting of heads of Srare
from North, Stuth, East and West —
from both developing and developed
countries, and from couneries of East-
ern and Western Europe. The focus
will be on the doable agenda of prior
v action for children in rhe 1990s,
and how the implementation of such
actions ¢an be accelerated by both
national and international ettorts
The meeting will cover the Conven-
tion and the pecial needs of children.

Global mnitiatives 1o “put chitldren
first” were also reflecred during the

vear in the observance of “dovs of

tranquilliey’, which enabled children
to be immunized in wartorn El Sal-
vador, and through the esrallishment
of ‘corridors of peace” in Sudan for the
dehvery of hamanivarian relief 1o chil-
dren and women 1o the south of the
cauntryv

EFRT4Y 89/ Cmcimn




UNICEF progranmune performance
during 1989 reflected the general
mood of optimism which seized the
mternational community. Immuniza-
tion coverage continued o expand
dramatically, and vcr goals were
achieved in 39 commtries at the end of
1988. A substantial increase in thar
number is expected for end-1989. Al-
most 99 per cent of the population in
112 nations now have aperanonal Cop
programmes, and 60 per cent of the
under-five population have access 10
oRrT services, New programmes have
been, or are being launched in re-
sponse to the challenges of ARt and
AIDS. PHC 18 being revitalized through
the Bamako Initiative o play a central
role v the achievement of *Health tor
All" nr the 1990s.

uNicEFassisted drinking water sup-
ply programmes are reaching increas-
g numbers of people, especially in
rural arcas, and although the goal of
the International Drinking Warer
Supply and Sanitation Decade will
not be achieved by 1990, many coun-
tries will have developed sufficient
physical and human imf:'astructurc to
carry them 1o the rarget of *Clean
Water for All" by the vear 2000. The
greater challenge, however, is in the
area ol sanieation services, Progress
here has been limited, and the furure
expansion and sustainabilicy of this
clement will depend on overall eco-
nomic and social progress and support
tor education in particular.

The UNICEF programme approach
w the advancement of women has
been flexible, diverse and focused on
the poorest and most seriously disad-
vantaged. The central objective, from
literacy to income generation to food
securitv, has been to integrate won-
en’ coneerns in all areas of program-
ming. Women-specific projects have
been devised only when a country
situation demands it as an inter-
mediate step wowards full mregrarion.

The World Conference on Educa-
von for All will provide a umgque
opportunity for countries to review
their education elforts, and UNICEY
hielped many countries in this area
UNICHES oWn programme  co-opera-
tion i education has focused on ac-
cess to relevane educarion: on the need
o improve educational opportunitics
for girls and women; and on the
imporrance of communiry participa-
tion in the planning and management
of educarion.

Although many initiarives were

taken during the vear, and many pilot
projects were launched, 100 million
children still lack the opportunity 1o

be in school, and high rates of popula-
tion growth suggest this number will
increase, Articles 15 and 16 of the




L'nited Nations Convention on the
Rights of the Child emphasize chil-
dren’s right to education and encour-
age inrernational co-operation 1o
erase illiteracy and ignorance

I'he education l..hnl“(,l'}LL tor the
1990s is how 1o universalize access o
educational opportunities to all chil
dren; how to make the systems more
ctficient, effecrive and relevant: how
0 spark a literacy revolution at low
COST, dnd how to scize the emerging
um'll'."illnl\.Itinlls 1_)1\pnrmnlllt_~, (8] th
seminate the knowledge and skills
needed for the well-being of the
r\c:()pit? 1

Child survival and development

Towards universal
immunization

Global immunization coverage has
continued 10 nse dramatically, with
the madence of immunizable discases
coming down markedly 1n many
countrics. Ry the end of 1988, 68 per
cent of children in the developing

world had received therr three doses of

T (diphrheria, whooping cough.
recanus) and polio vacane by their

UKICEF 10680 Sprague
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first birthday, Coverage with anti
tuberculosis (BoG) vaceine had
reached 75 per cent. and measles 60
per cent. Protection against measles,
the largesr child killer among the
immunizable discases, has almost
rrebled singe 1981,

In 1986 onlv 153 countries had
achieved the uct goal of 80 per cent
coverage of all antigens for children,
burt ar the close of 1988, a total af 39
countries had done so. Given that an
additional 37 countrics had grearer
than 60 per cent coverage in 1988, it
was expected that many more would
in fact reach the vt nu.ﬂ

It is estimated 1I1.1[ this steady rise
N immunization coverage prevented
morce than rwo million deaths trom
measles, pertussts and neonatal ter
anus during the year. Despire some
excellent progress, however, 1t should
be noted that gaps in immunization
coverage result in abour 2.8 million
deaths from these same discases cach
vear It would take several vears of
sustained coverage ar levels of 80 per
cent and above 10 stop cransmission
and lower levels of infection.

The mumbers of pregnant women
covered by tetanus toxoid remain be
low 40 per cent, and more than

750,000 mnfanrs died within 10 days
of birth during the year because their
mothers had por been immunized
betore or during pregnancy

China has become a world leader on
the immuonization front. [t set the
yace in 1988 with natonal coverage
I-:w:ls thar were above 95 per cent tor
all antigens. Tts target for 1990 1 o
achieve berrer than 85 per cent cov
crage in cvery counry. Bangladesh,
India, Nepal, the I’|1||||1plm~ and Viet
Nam also made SETONE Progress. India
has an accelerated programme in all
districts and iy immunizing a sigmifi-
cantly greater number of children
every year

The MENA region has averaged 70
per cent coverage or bereer for all
anngens except toanus osod  for
pregnant women, and there 1s an
excellent p:‘:wihi|ir\' thar all sMENA
countrics contld achieve vel by the end
of 1990,

In the Americas. narional immun-
zation davs have been used suc
cesstully to improve coverage and o
support the goal ol polio eradication




Let’s go to the Posyandu

Radio listeners in rural Indonesia
thesa days are |ust as likely (o hear
commercials lor oRT as lor
Caoca-Cola.

For aimost three years, the stale
nelwork, Radio Republik Indonesia,
and 473 privale commaergial stations
have bean airing a variely of
advertisemants. mini soap operas
and talk shows on subjects such as
OfT, Immunization, nutrition,
breast-feeding, famlly planning,
malaria control, hyglene and
sanitation. Aimost 50 per cent of all
rural househoids in the couniry own a
radlo racelver, and it |1s estimated that
aboul 52 millicn peaple une in
regularly to programmes which carry
CED messages:

This enhanced outreach (hrough
private slations was made possible
by Indonesia’s Association of Private
Commercial Stations, lollowing a
UNICEF-supported workshop In 1986,
The warkshop trained radio producers
and writers in the production of
broadcasting programimes on McH
issues, and helped to stimulate
interest in public service messages
for children. Radio was used exten-
sively throughout the rural areas in
the 1970s and early 1980s 10
promote the ‘Grean Revalution
which transtormed Indonesia from a
major rice Importer 1o an exporter,
and It was hoped that a similar
miracle could be performed in'the
area of mother and child health.

One'of the prime commercial
vehicles for the messages Is a2 marfial
arts programme called The Black
Fearl, which Is broadcast weekly on
a5 statons in the 11 mos! populated
pravinces, Betweaen legendary batlles
in the Spake Jungle Invalving the
great fighter Nyai Sulih and the evil
Ardo Wallka and his henchman
S#rpa, listeners hear two-minute
spots fealuring the jingle ‘Let's go ta
the Posyandu™, complete with
information about ‘'one-stop Inte-
grated health services.

Radio Republlk has been alring 16
similar advertising spots together with
haalth talk shows and a 24-part
serles, Flowers of Life, on'maternal
and child care. The spots were
developed In co-opaeration with the
Centre for Health Education and
UNICEFE. which are currently working
on & 52-part radio adaptation of
Facts for Life. The Facts for Life
series will be aimed at a national

network of 54.000 listener groups
which was developed for tha Green
Aevolution and can be found in
almost evaty villags nation-wide A
lypical group has aboul 30 members
including community leaders, health
volunleers, teachers and fartners,

who listen in wilth a lacilitalor o guide:

Extensive usa was made ol radio
durifg a six-month-long oRY cam-
paign in South Sulawesl Provinge In
1888-1889. During that period, the
Department of Health, with technical
and financial assistance from UNICEF,

produced advertising spots for home-
made oRs and a gensrc brand

discussions, answer questions and
help with follow-up action

Radio is the madium of chotce for
Indonesia's rural poor. A relfable
single-band radio ¢an be obtEined for
LIS$3-USH5 and has the greal
atvantage that even the very young,
ihe elderly and the lliiterale can share
the emterainment and information
that It conveys,

known as Oralit, The 8BS Were
aired 17.000 timas over 15 radio
stations, and usain followed u !a:ef
with support for a campaign

similar lines in West Java.

* Integrated village heallly post




in the hemisphere by the end of 1990
I'he countries ol the Caribbean have
rargered 1995 for the climinarion of
measles

Coverage for the eastern and south-
e Africa region has passed 5O per
cent, and eleven countries have
achieved the vor rarget. Several coun-
wrwes, however, have been constramed
by cvil conflicr and economic reces
sion. West and cenrral Africa pose the
preatest challenge owing to a lack of
infrastructare and  severe  economic
difficultics, Nigeria is an exception,
having doubled its coverage levels in
the past year.

As countries have achieved higher
immunizanon coverage levels, they
have started to concentrate on less
casily accessible areas and population
gmuﬁ"s which have long been without
health services. Many have started o
develop or strengthen health manage-
ment nformation systems 1n order
assess the incidence of disease, mor-
tality and coverage. UNICEF has been
working closely with WHO to support
these activirics.

[nrernational coroperation for Bpy
has continued o flourish through
!I'ILL'!"-’I.gC"l:}' Ly IJPC!'JUUI\ Jn“‘lllg
wHO, UNtcEn, bilateral donors and
NGios: Financial support from bilateral
donors has increased. and Canada.
[talv, Sweden and the Unired Stares
provide support both through UNICE
and direct connrry channels, Japan has
also starred to support ummunization
activities in 2 number of countries.
Rotary International has expanded its
funding for polio vaccine and social
mabilization activities in more than
80 counrries.

UNICEFR, whO, the World Bank,
unnDP and the Rockefeller Foundation
continue to support the Task Force
for Child Survival as a faclity o
promote tC1 and other child health
mitianives, The Task Force continues
to publish the quarterly newsletter,
World Lmmnpuzarion News (wiN), and
has scheduled an internarional meet-
ing in Bangkok (1-3 March 1990} to
promorte final efforts w achieve UCH
1990 rargets and 1w develop an miter-
national consensus on strategies for
achieving child survival goals during
the rest of the 19905,

UNICEF2 50685 Wason
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Oral rehydration
therapy/Control of
diarrhoeal diseases

UNICEF offices in 112 countries are
now involved in pational cob pro-
grammes, extending coverage o an
estimated 99 per cent of the develop:
ing world. Inh some cases. UNICEF 18
the major source of support for these
national etforts,

Recent global estimates suggest
that almost 60 per cent of children
under five years of age have access w2
tramned, regularly supplied provider of
ORS, .1|thuu;.h regional access mngcs
from 75 per cent in Asia fo just 25 per
cent in Africa. The global use rate rose
from 14 per cent to 19 per cent during
1987, the last year for which figures
are available.

Increased access to, and use of, ORS
is artributable in part to the continued
expansion of ORS production. There
arc now 59 producer countries, and
UNICEF has provided direct produc-
non assistance o more than halt of
them, It is estimared thar in 1989 rhe
equivalent of 350 million litres of
rehydration salts were produced glob-
ally—up from 40 million litres in
1980. More than 75 per cent of this
production was in the developing
world, At least seven developing
countrics are now seltsufficient in
oRrs, and some export small quinnnes
to nc:ghhnunna COUNtrics.

The use of ORT—either by ORS o a
recommended home Flud—saved an
estimared 750,000 young lves fast
year At the end of 1987, almost ane in
three episodes of child diarrhoea was
treated with ORT in health Gcilities or
at home. Use of ORT was highest in
Latin America where 35 per cent of
all cases were rreated with ORT, and
lowest i Alrica (15 per cent). The
global rarget for ORT use by 1990 1s 50
per cent.

UNICEF offices give extensive sup
port to the improvement of diarrhoca
management within health facilives
and at home. Within health facilities
this support has included
» the improvement of natonal con

action plans and/or rreatment

guidelines (Brazil, Demacraric

Yemen, Echiopia, Guatemala,

Kenya, Mali, Mexico, Mozam-

bique, Namibia, Nepal, Niger,

PPakistan, Papua New Guinea,

Tunisia, Yemen Arab Republic,

Zamb);

Y




improvements in ORS supplv and
distribution in non-producer cour
eries (Borswana, Cameroon, Chad.
Lao People’ Democraric Republic
Mongoha, Somalia, Sudan, Ugan-
daj), and n those countries where
local production fell short of needs
(Algeria, Lran, Mauritius, Morocco,
Myanmar, Pakistan, Vier Nam,
Zambu, Zaire):
» the establishment of diacrhoes
training units (DTUS) and ORT cor-
ners for training health workers at
central and peripheral levels (Bang-
ladcsh, Bhutan, Botswana, Burun
di, Cameroon. Colombia, Com-
oros. Democratic Yemen., Ethiopia,
Guaremala, India. Madagascar,
Malawi, Mongolia, Nepal, Paki-
stan, Philippines, Rwanda,
Somalia, Sri Lanka, Sudan, Swazi
land, Uganda, Vier Nam, Yemen
Arab Republic, Zambia, Zimbab:
ALY 4 I
cffores to curb the appropriare
use of anribjories and anti
diarrhocal drugs. In Nigeria, the
use of public funds for the rurchasc
of anti-diarrhocals is forbidden, and
sumilar steps have been taken in
Ethiopia. India, Jordan, Pakistan
and some other countries. UNICEF
offices i the MENA region have
been especially active in this area
(Irag, Jordan, Syrian Arab Repub-
e, Tunisia, Turkey, Yemen Arab
Republic). Efforts have been made
through government officials to
limit supplics and through public
education and health worker train-
ing ta reduce demand.
At houschold level, UNicer has put
emphasis on the increased use of avail-
able toods and {luds (Bhuran,
Bolivia, Brazil, Comoros, Honduras,
India, Malawi, Pakistan, Svrian Arab
Republic). In Brazil. Nepal. Nigeria.
Peru. Thailand and Zimbabwe, sugar-
and-salt solutions are promoted na-
rionallv. In other countries rhe rrend
15 towards rraditional solutions such
as coconut water (Comoros), sweet
porato water (Papua New Guinea),
rice water (Madagascar) and cereal-
based mixtures in China, Ethiopia,
Ghana and Zimbabwe. Rescarch on
other alternatives is continuing in
Malawi, Kenya and Rwanda. Omnce
effective solutions are identified,
UNICEF helps to cducare health
workers 10 their preparcation and use,
as well as to design clear instructions
so that mothers will understand why.
when and how to administer them.,

10

Almost all UNICEF othices are -
volved in training, In Brazil, 2 major
cffort continues o rman  volunteer
health workers 1 the poor and un-
derserved north-cast region, and in
India, the efforts of the India Medical
Association (IMA) 1o train 25,000 of
its members nanon-wide, will be eval-
wated in 1990, Other countries receiy-
Ing UNICEF assistance wath broad-
bused rraiming straregies nclude
.‘\lgtri;]. Bolivia, Colombia, India,
Kenva, Lesotho. Nepal, Niger, Paki-
star, Peru, Sri Lanka, Sadan, Turkey,
Vier Nam, Zambm and Zimbabwe.
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Countrics giving special attention to
votential ORT providers outside the
walth secror include Bhuran, iy
bout, Iran (religions lcaders), Nepal
[ Scouts, Javeees). tg\'Pt i local BOv:
ernment officials), Turkev (primary
schoal teachers), Lebanon, Somalia
Svrian. Arab Republic, Tunisia, Tur-
key, Thatland ( ||L.u'm.lua:.-}.

LINICIE Ri.li‘![.‘l'n't} i vanetv o com-
municarions acriviries for ¢np pro
grammes. These include the prepara:
tion of marerials for communications
berween health workers and mothers:
the production of books, lesson plans,



and brochures for distribution in
schools and among non-health secror
groups; and the development of mass
media messages for radio and televi-

I recent years, increasing attention
has also been directed 1o the preven:
tion of diarrhoca, particularly in
countries where improved treatment
has substantially lowered mortality.
In Egypt, UNICEF s leading a major
etfort to identify kev behaviours in
selecred northern regions, o rest come
munications messages designed to
modity behaviour, and eventmally to
integrare these messages into the na
tional cop effort. Other preventive
measures include the promotion of
breast-feeding | Angola, Braal, Cen-
tral African Republic, Colombia,
Ecvador, Egypr, Honduras, Jordan,
Pakistan. Philippines, Zaire)! im-

roved nutrition (Afghanistan, Gam-
Ei;i._ Ghana, Mongoha, Nigeria, Pacif-
w Islands, Zaire); improved personal
hygiene (Bhuran, Botswana, Jordan,
Malaysia, Mongolia, Papua New
Guinea, Tanzania); increased access o
water and sanitation facilities (Af-
ghanistan, Burundi. Egypr, Joedan,
Kampuchea, Maldives, Mauritius,
Mexico, Nepal, Pakistan, Papua Ne
Guinea, Rwanda, Sao Tome and I'rin-
cipe, Sudan, Wesr Bank and Gaza,
Zimbabwe). In addirion to designing
interventions (n these areas, several
country offices are helping govern.
ments to evaluate their umpact.

In the MENA region. emphasis has
been placed on the establishmenr of
sencinel surveillance systems ro gather
information for momitoring and cval-
vation (Democratic Yemen, Djibour,
Egypt, Iraq, Lebanon, Sudan, Turkey,
Yemen Arab Republic). In Africa
areference has been given o a general
tmprovement in health information
systems a8 well as diarrhoca trearment
surveys and comprehensive pro-
gramme reviews (Angols, Madagas-
car, Malawi, Maurirania, Nigeria,
Somalia, Togo, Uganda, Zaire); and
in Latin America, a number of coun-
tries (including Brazil) have conduct-
ed diarrhoea treatment surveys and
are continuing ro research knowledge,
attitudes and practices related o ORT
(Guaremala, Honduras, Mexicor. In
Ausia, several countries are monitoring
progress towards specific targets
the fields of rraining, OR1 use and
reduction in diarchocal mortality
(Bhutan, China, Myanmar, Pakistan,
Philippines, Viet Nam).
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Acute respiratory
infections

Acure respirarory nfections rank
among the most common  discases
affecring children the world over
‘They are also among the most danger-
ous, accounting, for 25 to 30 per cent
ol the 15 millon child deaths cach
vear.

The vast majoricy of these dearhs 18
due to pneumonia, which clatmed the
lives of some four million children
under five in 1989 Pncumomia strikes
quick!\'. Rnpld deteroration otten oc-
curs within the first three o five davs,
and the nsk of death 15 grearest tor
infanes under owo months.

Awareness of the ARl problem s
mcreasing, Over hall of all counrry
reports for 1989 contained separare
ART sCcrions highhgh[ing the Urgency
ot the problem in statistics for mortal-
ity, hospital admissions or visits o
healeh facilities.

lhe -.ic‘-'clnpn'u.'l‘|t af cttective na-
rional programmes o control ARI has
been slow tor several reasons

First, ARI 15 not a single symdrome
Effective control programmes require
recognition and treatment ol
pneumonia as well as distincrion be-
tween pneumoma and coughs and
colds. To be successful, Ar1 pro-
grammes must be part of well
functioning health svstems in which
trained health workers are regularly
supplied with appropt rate antibiorics

Second, unnl recently, there has
been a fack of traiming and support
materials for chagnosis and treatment.

hird, a number of policy decisions
have been required on technical issues
tor which limited pracrical experience
or data are available.

Fourth, the restricted managerial
and logistical capacity of natonal
health svstems in much ol the devel
oping world is also a limitng facror,

The number af governments  re-
k]l.lthlil\g UNICEF assistance in ARIcon
trol has grown dramatically over the
past three years, amd UNICEF s
stepped up s cfforts, - hine wich
srrategies promored by the whHOVAR]
Programme in Geneva. Tr has also
enlisted the support of Johns Hopkins
University in Balomore 1o develop
srrategies for ARD programmes i
Bolivia, Gambia and Thatland. The
il‘l‘l]_"li'f of efforts 1in cach ol these
countries will be evalvared ac the end
of 1991 as a guide w furure UNICEF




assistance 1n other parts of the world
Orher UNICEE SUpport o national

Al etfores has included:
the development of diagnosis and
rrearment guidelines in 19 coun:
LTICS, JllllLk_'I I‘J"II“J“I\ 4l uduun"
deaths from pncumonia;
traumng courses tor docors and
other health workers | Ethiopia,
Philippines, Sudan), and produc
tion of training prototypes such as
flipchares and brochures (Lao Peo-
pleds Democratic Republic, Myan-
mar, 'erul,

» communicarions dcrivities. includ-
ing development of messages for
the mass med (Turkey), research
nto messages that we yuld chncourage
mothers 1o seek help ourside the
home (Oman); and marerals o be
used by health workers during ther
contacts with mothers (Colombia,
Peru, Sudan, Zimbabwe):

» the developmenr of evaluanon pro-
cedures, with UNICET I,mmdnm as
sistance in three general arcas: im

provement of rouring reporting

(Bowswana, Djibouri), gathering

informanion on the knowledge, atn-
rudes and practices of mothers and
health workers (Bobvia, l.esotho,
[hatland. Turkev, Zimbabwe); and
OTPEATNZATion OF freatment surveys
both within and oueside health fa-
cilites [Vier Nam, Zimbabwe)

AIDS

The internacion: conterence, The Im-
plications of AIps on Mothers and
Children, held m Paris in November
1989 and co-sponsored by UNICET, has
heighrened gl:)lﬂl awarencss of the

magnitude and consequences of

pacdiatric AIDS, as well as a commir-
ment 1o addressing related problems
AIDS 18 casting 2 dark shadow across
child health programmes 1n many
parts of the world. Hiv will resulr in
severe and largely untreatable diness
in hundreds of thousands of children
during the 1990s, amd experes predict
that in arcas warh high rates of v

UNICERZ 74008 HCletnenmt

infection among pregnant women,
child survival gaing made since the
1960s will be elimmated and cven
reversed. Almost all infants born with
IV intfection die within five years—a
fact which will impact heavily on
LIAME

WHO has estimated thar durig the
1990s the number of persons HIV-
infected globally will be rthree rimes
greater than in the 1980s, and thar the
number ot adults developing AlDs-
velated illnesses over the same period
will be about nine tmes greater.

piv-related deachs i infants anxd
children are directly related o the
numbers of pn'gn;mf women who arc
infected, and these numbers are grow-
ing rapidly in Africa and parts of the
Caribbean. In Africa, an esnmared
one mullion women of reproductive
age are already infected, and over onc
in four women are already infected m
soIme [ugh-ru.k groups and urban
Arcas.

L1y the Caribbean, womeen have be
come increasingly vulnerable as het-
crosexpal rransmission increases, In
one Caribbean nation, about 10 per
cent of the pregnant women who
were tested tor the virus 1n one urban
slum were found 1o be infecred

From Asia, disturbing Hiv dara
have already been recorded among
ntravenous drug users and  prosti-
tutes in Thailand. Male drog users can
be expected to nleer thew female
parmers and futore children.

[he Atbs virus can also impact an
the well-being of women and children
indirectly, A growing case-load of
HIv/AIDs-attected persons places addi-
tional strains on national healeh and
sovial services tor all. Another dra-
matic consequence of the virus is an
emerging generation of orphans
whose parents have died of AtDs.

111 1989, there were few countries 1n
the world which had nor offically
reported cases of AIDS, and nearly all
countries had developed natonal ains
|'>|nurm~m'|¢( \l:m\‘ deve !npu'LL na-
tions are receving technic al and fi-
nancial support from a wide range of
donors, including UNICEE  UNICES
has been working closely with the
wHO Global Programme on AIDS to
promote education and safe sexual
behaviour. UNICEER |5 helping govern-
ments direetly with Aths-prevention
messages for men and women at risk.
and has been working through jour-
nalists, political leaders, women’s
groups, rehigtous leaders, TRAs and




others to reach the public with accu
rate information abonr Aths and wavs
of preventing its transmission.

U'NICET has also provided SUpport i
several African and Caribbean nations
for the inclusion of HIV/AIDS preven:
tion messages in healeh and tamily life
ciducatian for adolescents,

UNICEF 15 also assisting, govern:
ments to study the socio-cconomic
impact of AIDS on women and ¢hil
dren, including Atps orphans, and to
find suitable and affordable re-
slmmr:s.

School health education pro-
grammes at primary and secondar
levels have proved to be a particularly
effective channel for Atbs-prevention
cducation. The education infrastruc-
ture 15 well established and schools are
often more evenly placed geograph-
wally than health centres, Cnsuring
cost-cffectiveness and wide coverage
Maoreover, school-based. AIDs-preven-
tiom projects reach children ar a critic
al age—betare they become sexually
acrive. UNICEF 15 supporting health
education projects in Burundi, Kenva,
Rwanda, Tanzania, Uganda lmlulhu
Afrcan countrics

The UNICEF AIDS-prevention pro-
gramme is growing rapidly and now
assists nearly every Arps-affected
country in Africa and the Caribbean,
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Guinea worm

During s 1989 Session, the UNICED
Exccurive Board approved a pro-

urm'unr o derermme the exrent of

puinea worm disease in Africa and o
develop national plans for guinca
worm eradication. National survevs
have since taken place 10 Kenva and
Nigeria, and preparations are under
way for natonal surveys i Benin,
Gore d'lvowre, Ethiopia. Ghana and
I-\.!‘L‘ll

In Bemin. the UNICEF water supply
and health educanion project has
served as the basis of a national plan
for gutnes worm eradication, and in
Nigeria UNICEF-supported water sup-
ply projecrs continued to demonstrate
the importance ol improyed water
supply in eradicanon eftorts

LINICEF 18 \\'l‘ll‘k.my, closely with L'
and other agencies and in Julv co-
»pnn.\m'cd with UND the Internanon-
al Donors Conterence in Lagos, Nige
ria, and will cossponsor with who the
Third African Regronal Conlerence
on Dracuncubiasis in Core d'lvoire in
March 1990, Work contimues with
Global 2000 of the Carter Center. the
LLS. Centers tor Disease Conterol. the
LS. Peacé Corps, vsathy and the
Japan International Cosoperation
Agency (11CA)

UNICEFR 98659 Dus

Primary health care

In the wake of cconomic constraints
that are forcing governments ro seek
low-cost alterpanives 1n health, 1
systems developed steadily in 1989,
spurred in part by unprecedented in-
tetest among political leaders.

There 1s growing recognition of the
need for community linancing in PHC,
both o overcome severe governmen-
ral budgetary constramts and ro in-
crease community involvement in
matters affecting public health. Work-
shops have addressed these issues in
South-East Asia and African coun-
trics in particular, where the Bamako
Imtiative has dramatically changed
perspectives an I'Hc.

[n order o rerain and expand riic
services despite economic ditficulries,
interest has focused on w avs af
ensuring the sustainability of im-
munization programmes, of decen
trahizing health services, of strength-
cning district management  systems
and of mtegraung the various cle-
ments ol THC into national and com-
munity-based svstems. Other arcas
also receiving atiention are health
management information,  logistics
and referral services.

The decentralization of health man
agement to local levels has contimued
in all regions, although the pace has
picked up significantly in Africa.
where the district has become the
peimary focus, Countries such as
Kenya, Sierra Leone, Somala, Zawe
and Zambia have reinforced this ap:
proach with improved training pro-
grammes to build management capac-
ity at district, subnational and nation-
al levels, Local strategics have also
made strong gams m South-East Asia
and the Western Pacific (India and the
hilippines).

In an endeavour to improve health
infraseructure and expand Pic cov-
crage, countries including Angola, the
Gambia and Zimbabwe are ¢ither re-
habilitating or constructing rural
health centres, and NICEF has assist-
cd with dagnostic, laboratory and
othor clinical funcrions. UNICEF has
also provided equipment support in
13 provinees of Viet Nam for 200
community health centres, 80 poly-
clinics and 20 district hosprals,

Unired Narions agencies have been
acrive in Angola, Ethiopia and
Mozambique. In Angola, clinical
cquipment has been supplicd for 40
frealth centres and 300 health posts,
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and 24 rechnicians have been tramed
In Echiopra, 123 mechanics h.‘u'c been
‘-'!\'L'H In=seryvice H'Illlllli‘ ('CI’"I’"!I
and regional levels. In Mc -nml‘u-,;nt.
cfforts have been directed o the 1m-
yrovement ol logistics and the reha.
silitation af the healeh infrastructure

Health mformation systems are ex
tremely weak inomany countries, al-
though some progress is being made
A major problem is a shorrage of
reliable and rumely data. India, Sn
Lanka and Thailand are currently 1n-
volved 1 a colltborative clfort o
improve the quality of their cause-of-
death sratistics,

The success of immunization pro
grammes has focused arrenrion on the
need to inregrate them inro the basic
MOCH/PHL \\\‘(‘n‘l\ l'.l'l ITI‘!TI\ COUMLTICS.
Maves are also under wav in Benin.
Ethiopia. Kenya, Malawi, Nepal
Somalia and Togo w integrate ‘verts-

cal” programmes for malaris and cop

into comprehensive health sysrems
based an ric, In [ugu_ health pro-
grammes have been integrared in 21
districts.

Training for health waorkers, trawn-
ers. birth atrendanes and other per-
sonnel remains a prionity i all coun-
rries. In Swaziland, 250 communin
leaders and \uuku.\ Irom health-
relared secrors were trained in a pro
gramme o improve intersecroral <o-
ordination, TRAs are in hagh demand
in Nepal, which hopes to train 12,000
by 1992, and 1n Pakistan, 5,000 18As
were given traming aimed ar expand
ing their role in pHC, Tn China, 1,600
shnr; COWrses on Jd\ .'Jm;cd MCI were
given to 75,000 participanes includ
ing 700 doctors. Sri Lanka held work-
shops on safe motherhood 1ssues for
obsterrictans, pacdiatricians, and
5,000 medical officers and mdwives.
Saudi Arabia has developed a national
Mah package for docrors and md-
wives. Djibouts, Liberta and Mali are
upgrading and cxpanding their mcH
centres, and 1in Sterra Leone and Mali,
the navional mcH/Family Planning
Divisions i the Minstries of Health
have been reor gdll ized and
strengthened

The safe motherhood initiative, in-
cluding concern for adolescent girls,
has become a major new thrust in
sorl. Nattonal and regronal  work-
shops have been held i many coun-
rrics 1989, including the African
Regional Safe Motherhood Conter
ence 1 Niamey (Niger) in January
angd the nan-£o0y crumental Sale

15




Motherhood Meeting at Bellagio (Lta-
Iv) in February.

As safe motherhoud concerns gatli-
o momermtum, Sri Lanka has estab-
lished a rask force o monitor and
investigate maternal deaths; Morocco
has drafred a five-year plan ro create a
riral maternity services and Indonesia
has tormed ‘mother awarencss groups’
O €nEoUrage woImen to assume great-
er responsibility for their own health
care and that of their children, In the
past 10 years, UNICEF has assisted in
the training of 88,000 of the 104,000
registered TBAS in Indonesia, and the
Government plans to train 110,000
mere,

Among the parasiric and infecrious
discases that threaren public health,
malaria and tuberculosis continued to
gain ground and attenrion in 1989,

Chloroquinine resistance to fal-
ciparum malaria is spreading, and
cfforts to contain the situarion are
constrained throughour the Africa re-
gion by shorrages of trained person-
nel. UNICEF is supporting studics on
chloroguinine resistance and the use
of pyrethroid-impregnated mosquito
nets as one alternative. Tn many coun-
tries in Alfrica and South-East Asia,
malaria control has been integrared
IO MCH actvities, _

Malaria 1s also resurgent in Central
America and in Bolivia, where 95 per
cent is due to Plasmodium vivax. In
the Middle East, ir has become neces-
sary to monitor large-scale population
movements 1o and from malarial
areas. There has been no sigmificant
change n the malaria situation in
South-East Asia. however,

Developing countries report an es:
timated seven million new cases of
tuberculosis cach year, and despite the
avatlability of treatment some rwo
million of the vicrims dic annually.

Leprosy also remains a discase of

verty in Africa, South-East Asia
and the Middle East. There are five
million registered leprosy cases world:
wide.

An emerging tssuc i 1989 was the
incidence of cerebrospinal meningitis
and the level of preparcdncess against
cpidemics in Sahchan Africa from
Cape Verde ro Echiopia,




oumber of countrics are cd m TORrANUIG osals m the
Executive Board Ihnuppumﬂl i T R

Among issues which are being closely monitored are the ravional s of drugs,
pmbhmol'mmy,m t of commumnity fands, cquity of access to
PHE, welerral services, essential drugs supply and information management
(Bamako Tntiative Progress Repoct to the g tve Board, WICEFIIQBQII 1),

UNICEE bas provided advocacy and other support to natiomal cfforts
and the implementation of MUB/BHE services, Many countries established
intersectoral compissions which act 1y lead bodies for vio s with
support from UNIKER WHO and other agencies. UNICEN roglonal offices have
alaosuppmtd inter-country consoltations to enhance understanding by sharing
experiences, y in the arca of micro- which i key w rhe
dae:nbﬂlizaliqn of health management and services as envisaged under the

Dmpss the Bamako Initintive Management Unit at UNICED
ters ued its efforts to de the soneeprial Franework ol the Tostis tive
into u broad-based MCH/TIIC revi:

A conference on sommunity financing in @110 was held in Puris in Febroary to
discuiss the ¢ of imany fra African conneries, Pareic <ae
fmm At'lica., mpcau institures und NGO, Wi, the World Bank and unicss Ir

!I{r I'?, the French Commiittee for UNICER the International
Chiklm‘n Centrein and tNICER This was the first interational conference
held to discuss the pol lications and technical issues arising from the
Bamako Initiative thn amld be addressed from previous African experience.

A second conference was organized in Scptember in Freetown, Sicrra Leone, by
UNICEE, Health Action International, Oxfam and the Government of Sierra
Leone, and attended mainly by over 60 African PHC speciali tts,lrpmdnﬁ
both NGOy and Ministries of Health and (neluding mir;:‘acnxmm fram bilaters

Fmder, wrm.nd UNICEE Participants were able to visit seversl disteicts to learn
of PHC in Steera Leone under the Bamako Initiative and che role
nl'uon-ngmmcuul and other organizations in ivs development,

During the yrnr‘ UNICES strengthened its collaboration with wiio through the
establishment of @ management tnit i the arko regional office in Brazzaville,
Congo, and through formal mnmlutitms at secretariar and counery level,

In the past 12 months, tnterest has been ted by the Initiarive
lmgmﬁca watside Africa, notably in Nepal 2 et Nam:

B e ———




Revervsing their fovtunes

The 271,000 people of Masas!
District, like villagers elsewhere (n the
south-eastern comer of Tanzarla,
were In desperate need of a new
approach 1o food production. And laat
year came hope that these
communities, which over Ihe years
have been ravaged by drought and
hunger could reverse heir forlunes
with anly modest external support. A
prolect to mobilize community food
production in the sparsely populated
Miwara region brought tens of
thousands of acres ol land under
cassava, sorghum and legumes; and
many children now have enough food
to eal for the first lime in three years,

The "‘Onjama’ programme started
in 1987 In Masasl. (In Swahil,
Orijama means 'etadicate hunger In
Masagl' ) The programme was
started by Ihe Incal govemment with
limited URICEF suppori In 1988, and it
has halped (o wrm Masas Disinct into
tha new grean balt of Tanzania.

Traditicnally, ylelids from food
production have been low, due to
poor seets and soil condilions.
Villagers also ralled Heavily on maize
as the staple food, a crop thal was
net ideally sulled to the recurrent
periods of drought in Masasl.

Cash Income to buy food had also
dwindled since local cashew Irees,
the source of the area’s main export
crop, were attackad by a fungus,
which cut production dramaticaily,
Poor roads, and Insufficient pricing
and rmarkellng infrastructure macs
the siluation evan worse. Foad

avallabilily was limited and

malnutrition in the ragion wis one of
the highes! in the country—nearly 50
per cent of all children sulfered lrom
moderate of severe protein anergy
mainuirition in 1887,

The district realized that some

change was necessarny. UNICEF was
asked 10 help, and a plan was drawn
up 10 spport Increased production of
drought-resistant crops, particularly
cassava and sorghum. In 1988,
betare the plan could be imple-
mented, Masasl was hil again by
severe drought. The district recelved
aravisions of food ald bul wanted a
nger-tarm salution that would avoid
dspandance on outside help.

In iata 1888 tha District
Commissionar in Masas organized
the Qnjama pregramm and
requested UNICEF assistance. The
district authorities mobilized all
abig-bodies adulls 1o plant one acre
of cassava and one acra of a cash
crop (usually sorghum, cowpea of
green gram). UNceEr Tanzania
provided limited but key franspart
assistance and an Initial supply ol
sorghum seeds. The Govermment
alsa orgenized trucks fram local NGos
and even used the Frime Minister's
plane to bring in seeds from ather
areas. N

By early 1888 Ihe results of Ihe
Onjama programime wers already
spectacular, Over 63,000 acres of
cassava, 17.000 acres of cowpea
and green gram and 6,000 acres of
sorghum had been planted—all by
Individuals warking with hand teols,
cultivating one 1o two acres each,
The harvest was the best the teglon
had known In over 15 years, and
production of sorghum, green graum
angl cowpea lrom Masasi Disitict was.
double the 1argel sef for ihe enlire
Miwara reglan. Despite an attack of
mealy-bug, the caseava harves! was
also vary good, and most households
have efough food 1o {eKe ham
through the next saason.

With this suctess, the district
began 1o axpand he programme,
and phase \wo began in October
1989, UnNIcer pravided technical
assistance.for training in tood crop
processing and storage o ensute
that the burmper harvest Is nol lost o
paste. Funds have also bean
provided for additional cassava
planting matensis and sesds for
community-tiasad multiplication plots.
Closer linkage 1angoing cso
programmes has besn insured
through joint meetings and Vraining
sassiong. Most important, howeavar,
UNIGEF Inpuls have been kapt small
10 engure 1hal Ihis local initiative
contintes on its own steam.




Nutrition and
food security

UNICEF support jn this area, critical
for csp, reflected the gm\um., recoHg-
nition that good nutrition 1s the out-
come of a range of complementary
activities thar ultimarely is influenced
by three facrors: houschold food se-
curity, health tacilities and a healthy
environment, and child care. Impor-
tant lessons have been learned from
the INSP experience, WHO and UNICEFS
largest programme of nutrition sup-
port (see page 21)

Community-based growth moni-
toring: Duru:a 1989, community-
based growth monitoring has been
extended from the original experience
iy Tanzamia o a number of N8P
countries including Ethiopia, Mali,
Niger and Peru, with encouraging
results, Other experiences of commu-
airy-based groweh monitoring, for cx-
ample in Malawi, confirm that ir is
especially promiising, in the context of
arca development programmes, Else-
where, emphasis has been placed on
growth momtoring as a focus for
mtegrated MOH services (Brazil, To-
£0o}), and increasing attention has been
given to the concepe of extending the
growth chart to & comprehensive child
health record (India, Oman),

Food and nutvition surveillance:
The special Tocus of UNICEP activities
in food and nurrition surveillance has
been ro encourage governments (o
report on a few common indicators mn
a standardized and timely fashion so
that decision makers can be aware of
emerging problems and rake appropri-
ate actions to resolve them, Working
with FAO and who under the umbrella
of the Interagency Food and Nurr-
tion Surveillance Programme (19NS)
last vear, UNICEF substantially expand-
cd s activities in this arca ar country,
regronal and intermational levels.

Country projects became opera-
tonal in China, Madagascar, Tan-
zania, Venezuela, Viet Nam and Zam-
bia; and projects in Bolivia, Ecuador
and rthe Philippines are in the final
rrquramn stages. Projects are also

peing developed in Botswana, Burki-
na Faso, Ethiopia, Nigeria, Rwanda
and Togo.

In China, the Academy of Treven-
tive Medicine is collaborating with
the State Staristical Bureau to develop
national food and nutritional surveill-
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ance In order 1o help shape national
tood policy responges In M.l-;i:lg.]-:m I,
the Natonal Food and Nutritron Sur
veillanee  Programme  (I'NSAN) was
creareed m 1989 o adentity faend-
vitlnerable aceas and groups. by imak-
ing use of available information
help develop national polices, struc
niry p]'.{':}:'l'-_\]']ll'l'ﬂ'.‘\ t‘rf.]l.'l‘i(:!" ﬂ.nd t.lrg\:i
SCINCCE resOUrcos.

In  Urugoay, uNicer has o
operated with the Instiruto Nacional
de Alimentacion (INDA) to complere
the first manional census of children’s
heighr 1 the first vear of primary
school, In Thailand, the vUNICEr
assisted prtiiuct_ S(I‘L‘l‘lg[hcﬂlﬂl}. Food
and Nutrition Surveillince for Nurri
tioh-oriented  Development  Dedi
sions, is secking o maintain a down-
ward trend i malnutntion among
voung children.

Regional activities in 1989 included
anr orientation \\'urkslmp nrg;ll]lﬂ'd
by WHO for trancophone West African
countries and the development of &
regional training programme i food
and nuttinion survallance for the
Americas, 1 close co-operarion wirh
TAH.

Ar the inrernartional level, acoiviries
imncluded the establishmenr of a net-
work to develop and disseminare com
puter software tor nurritional staros
assessments; methodological work on
appropriare indicarors;  development
of a disrance-learning course on as-
scssing nutritional status in house
hold surveys; and advocacy for fond
and nutritional surveillance for na-
rional development. UNICEF has <ol
laborared with the World Bank® So-
cial Dimensions of Adjustment (SPpA)
programme ar countey angd interna
tional level, and has srrengrhened irs
vies with the Demographic and
Health Survey (DHS) programime to
incorporate nanon-wide  nurritional
ASSESSMCNTS 1N 3% Many coumeries as
possible

The Repart of the Intermarional
Conference on Food and Nutritional
Surveillapce for National Develop:
ment. Mexico, recommended  thar
countries establish mulosectoral tood
and nuerition survellance systems in
order o provide decision makers wirh
timely, accurate and casy-to-use data
on the nutritional status of popula-
tions and on trends in tood availabili-
tv and consumprion.

Infant feeding: Onc especially no
rable event was the publication of a
joint WHOUNICEY statement on the
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special role of marernity services in
protecting, promotng and support-
ing breast-feeding, More than 35,000
copies of the statement were distrib-
ured in English, French and Spanish.
The statement includes a 10-poine
summary of what cvery  marernity
faality should do o support breast-
leeding. An international survey of 35
major hospitals in developed e nrrics
found that 23 of them implemented at
least nine of the 10 steps — a finding
which confirmed the universal rele-
vance of the statement. All 10 steps
have been endorsed by internarional
health  professionals, organizations
and breast-feeding promotion groups.

It iv apparent from country reports
that there remains much misunder-
standing about the importance of
breast-feeding practice. This is espe-
cially true of the concept of exclusive
brease-feeding for the first four o six
months, which current intormation
systems do not distinguish. The train-
ing of health workers is crirical t©
changing hospital practices. UNICEF
supported  such training in several
countries, incloding Botswana, Chu
na, Core d'lvoire, Ethiopra, India,
Indonesia, Kenva, Swazland and
Zambabwe, '

Proper weaning practice is likewise
of major importance i infanr feeding.
A study an Swizidand showed that
poor feeding practices rather than lack
of resources were the main factor

lcading to stunting before the age of

rwo years, and the project to promote
improved voung child feeding ad-
dresses this 1ssue, with consulrative
help on the development of traming
matenals provided by usaid, In Gha:
na, the work-load on women was
identified as a major constrami, and
the comparable project includes pro-
visiony of small grinding mills and en-
hancement  of  income-gencrating
capacity

Household food secuwity: During
the vear, UNICEF also provided direct
support for I'l()'l.lhl.'h(.\hi food produc:
tion in several Atrican countries. In
the Masast district of Tanzania, cony
muniries received UNICET assistance o
plant 100,000 acres of tood crops, and
the harvest was generally excellont (see
profile, page 18). In Nigeria, im-
proved seeds and planting marerls
were distribured to farmers inotwao
states. In Malawi, UNICEP continued
its support t the nanonal Food and
Nutrition Policy Unit m the Office of
the President. The Unit monitors
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Malawi s tood and nutrition situation
as well as arca-based programmes o
strengthen production and storage at
houschold level. Similar approaches
arc being applied 1n Angola, Botswa-
na, Guinea, Madagascar, Mozam-
brque, Tanzamz and Zambe,

[n several Sahelbian countrics, assist-
ance has been given to food prodiic
tion, dry-season gardening and com-
munitv-based cercal banks, The un-
portance of community-based  pro:
gramming has been stressed i Maly,
where UNICEF 15 negotiaring a joint
project with FAD to support tood
secunty, education and funcrional lit-
cracy. In Burundii Ethiopia and
Rwands, provision of wonien’ credit
15 an .||'|\P{'.)rr:|1'|'| \.'Ulnl.‘\!i'lt.'l'“ ol [I\C
food security programme.

Micronutvient deficiencies: In the

long rerm, the best way to overcome

micronutrient deficiendes is through
improvements 10 the quanury and
quality of dicts, but there ts an urgent
need atr present 1o continue o supple-
ment dicts i many countrics with
vitamins and minerals, especially for
vitamin A. iron and 1odine deficien-
cies. The provision of dietary supple-
ments tor women and children 1s a
traditional form of UNICEF support
which should be enhanced. and new
means of disrriburnion are currently
being cx;*luu'd. Ot p.n'rlcutu Pttlrni:\i:
are arremipes in Bangladesh and India
162 butld on the outreach of immuniza-
LION Programimes,

UNICEF support for vitamin A defi-
caeney control |-ruu|.m\mu more than
doubled during the year and a record
105 million high-dose capsules were
distributed. Major programmes in
Rangladesh and  Indonesia absorbed
mast of these supplements, and hame
gardens were encouraged m Bangla
desh and elsewhere (see profile,
page 32)

UNICEEF also needs to be more active
in the area of ron deficicncy anacrmia
(1ea): One suecesstul promotion dur-
ing the year was a workshop in [ndia
which was accompanied by a film, Pt
the Iron Back Iwte Our People. The
promoton cncouraged managers in
2,500 indusrries t adopt plans for the
control of anacmia among women.

The International Coundl for Con-
ol of lodine Dehiciency Disorders
(tecmnh) connnoed ro rective suppart
lram UNICEE which now assists acnyy-
ties relared o 1D contral in 24 coun-
trics — 12 of them m Asiac nse alzso
continued its support for 1o control
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in the Andean countries of Latin
America. [n Atrvica, Ethiopia has a
Major programme in 1o control, An
iodization plant was inaugurated ar
Assab in 1989, and iodized o1l cap-
sules were distributed in o two other
Arcas

WHO/UNICEF
Joint Nutrition

Support Programme
(NSP)

I"hase one of Nse has now ended, and
a global evaluation undertaken during
1989 has clarified the important les-
sons that emerged from the INSP expe-
rience.

It has become clear that there can
be no pre-derermined ser of interven-
tions which will result in improved
nutrition. To secure a significant re-
duction in child and maternal maloy
trition one must make it possible for
people ar all levels of socicry to assess
the problems, analyse their causes, and
plan and implement appropriate ac-
Hons to overcome them, A pro-
gramme 1o IMmprove NUIricion is more
likely to succeed if ir has a communi-
ty-based nutrition information sys-
tem, which. by making the problems
visible, mobilizes people and serves as
A tool for them to moniror the success
of their actions.

During 1989 community-based
growth monitoring was extended in a
number of NSP countrics including
Ethiopia. Mali, Niger and Peru.

The resules of NS have been veny
encouraging and have been incor-
porated into the UNICEF strategy for
improved nutrition in the 1990s, The
generanon and discussion of nutrition
data by communitics has cesulted in
an amprecedented mobilization for
child survival and auteition. Ie has
given rise to a serious dialogue be-
tween communities and the relevant
sectors, and it has facilitared co-
ordinarion among seerors.

The global component came to an
end in December, and many of the
country activities are also ap-
proaching the end of then five-year
cycles. The USS85.3 million pro-
gramme, which was funded by the
Government of Italy, has contributed
significantiy o the understanding of
what constitutes a successful pro-
gramme to improve nutrition. O

Childhood disability

Poverty and disability travel hand 1o
hand in the developing world. In
addition to the millions of children
disabled each vear by birth defects.
accidenes and rragedics of war, many
muhions more are blinded, mentally
handicapped or physically stunted for
want of a lirtle 1odme or vicamin A
Recent evidence points to a wide
specrrum of disabilities resulting from
severe qodine deficiency, including
loss of hearing. goitre, impaired men-
tal funcrions and crecinism. An esti-
mared 800 mullion people live in
wodine-deficicnt environmenrs, of
whom 600 million are in Asia. 100
million in Africa, 60 million in Latin
America and the balance in isolated
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groups in parts of Lump‘. Abour 190
million of these 800 million people
suffer from goitre, three million from
cretimism and mithons more from
miental deficiencies. Todized salr and
wdized o, waken either orally or by
INjeCtion. can sar'uguardJ\-,qml.uicm.-;
ar risk for a small cost, and U1CTF has
been actively encouraging the use of
both through programmes in over 20
COLMries.

In Viet Nam for cxample, about
200.000 wamen and children under
15 vears of age receved jodated oil
imections in 1989, and three me-
chanical salt iodation plants have be-
come operational since 1986, By 1991
it 1s expected that six plants, capable
of producing 27,000 tons of iodated
salt a vear, will provide about 50 per
cent of the nations needs, In Ban-
gladesh in February 1989, Parliament

pproud lcgnlnxum requiring univer-
sal jodation of edible sale, and in the
course ol the year more than 400.000
PL(II'![L in hv per- -endemie ZOIre arcas
receved todated ail injections. Tn the
remote hill districts ol Nepal, where
goitre atteces aboue 80 per cent of the
pnpul.lti: n and crerinism about 10 pe
cent, 3.5 million people have received
imjections during a twosyear project
for the protection of evervane be-
tween the ages of one month and
45 years,

Vitamin A deficiency inhibies
phyam.ﬂ g wath and causes some sev
cn million ¢ases of non-cormeal xerosis
among pre-schiool children every year
[t is estimared rhat every hour about
25 children i the developing world
are permancently blinded tor want of a
balanced dier thar includes vicanun A

A nutritional blindness study m
Bangladesh in 1982-1983 esrimared
thar cach year 900,000 children under
SIX years of age \I_Iﬂl_l'u‘l sonie form of
eve discase related to vitamin A defi-
ceney and thar 30,000 chaldren lost
their sight altogether. Fifry per cent of
those children wha went blind re-
ceived lierle care and artennion and,
already weakened and malnavrished,
died a few months later.

Women's groups have been the fo-
cus ot UsicER-assisted  programmes
that provide nutrition chmmml and
distribure vitamin capsules to
mothers soon after they deliver cheir
mtants, In Etnopia, which reports a
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high ncidence of vitamin A deficien-
ey, managers have been trained in
Im,h risk arcas. and high-dosc vita-
min A capsules have been distribured
to target groups, Other countries with
UNIcEF-assisted programmes ta com-
bat blindness [rom vitamin A defi-
cieney include Bhuran, China, India,
Indonesia, Malawi, Maldives, Mvan-
mar, Nepal, Pakistan. Tanzania and
Vier Nam:

Overall, 39 countries from Africa,
Asi, the Middle East and Latin
America have reported programmes
for the prevention of disabilities due
ra vitanun A and jodine deficiency
dim.m.“cr:-. In addirinn. t::ll‘!_\' di‘tté-
tion, rehabilitation and special educa-
ton programmces assisted by UNICEF
are reported from 27 countries in
Africa, Asia, the Mayddle East, Latin
America and the Caribbean region.

UNICEF-assisted  rraining acriviries
for village-level health workers om-
phasize the need for carly idenrifica-
tion of children whe are ar risk of
disability as well as the need o inte
grare and rchabilitate rhose children
already disabled. In Brazil, the empha-
sis' has beerr on training for teachers
specialized in disabifity prevention
and carly derection. In Mauritius,
where about 12 per cent of children
sutfer from some form of mental or
physical impairment, UNICEF
assistance has toensed on the design of
a system for eatly identificanion and
intervention in pre-schools, coupled
with a community campaign for
teacher training and the integration
of disabled children in schools.

In Central America, a subregional
Programme for the prevention. carly
derection, and community-based
treatment of childhood disabilities
haz broughr in¢reased governmenr ar-
tention to special needs, and a grass-
roots approach m\ol\'lng parents and
low-cost_rechnologies has developed
new methodologies tor providing care
for disabled chuldren. This approach
has meant thar disabled children are
often *mainstreamed’ in the regular
school svstem.

Each country in the region also
carried out a systemaric situation anal-
vsis relared to disabled children in
1989,

LaIceEr has been active through the
Facts for Lile instative and other
advocacy ‘measures o build positive
social and cconomic environments for
disabled persons. Facts fir Life has
presented prevention and rehabiliva-

tion messages o families and com-
munities in simple language 10 sup-
port the intogration of disabled per-
sons into all aspeets of life One
particularly positive response in 1989
came from Pakistan. where the mass
media mrroduced vital 1ssnes concern-
ing children and women inwm
cveryday current affairs, education
and entertainment programming.

In rimes of armed conflict. women
and children are usually the first
suffer from the destruction of homes
and sacial services infrastrucruee, and
many millians remain displaced,
abandonced, urph.lm.d and trauma-
rized by these experiences.

UNICEF is collaborating with Reha-
biliration International in a study to
determine the rehabilitarion needs of
disabled children and women as a
resule of armed conflict. Consulrancy
missions have been complered in An-
gola, El Salvador, Mozambique,
Nicaragua and Pakistan (for Afghan
refugees). A consolidated report with

recommendations 18 expecred in
1990,

Social mobilization and
programme communication

UNICEF policies and strategies on ex-
ternal relavions and social maobiliza-
ton entered the review process in
1989, The ourcome will be reflecred
in an external relations policy paper, a
‘Programme Policics and Procedures
Manual” and 4 revised social mobiliza-
tion tramning package. One anticipat-
ed result is improved complementari:
ty in the arcas of programming, exter-
nal refations and social mobilization.
Some field offices have already raised
the question of how best w poll shifts
in public opinion ard how ra adjust
planning o political will in the most
cilectve manner

The Facts for Life initiative and irs
core health messages (see page 1)
have found broad support in most
countries, and the thrust s now o

wards the adaptation or translation of

specific messages o fit socio-cultural
cavironments, The Facts lor Life Sup-
port Unir i New York has been
momitoring these effores,

The development of human re-
sourees o manage socinl mobihzirion

and communication ar national level
also recetved greater attennion during
the vear. A communicanion training
project was financed by the Govern-
ment of Norway m B‘mf,ladcxh. Lthi-
opia and Nepal; and long-term cfforts
related w0 radio and relevision are
under way in Chad, Cenrral America,
Egypt, Ethiopia, Guinca, Indonesia,
Mexico, MNigera, Philippines, Tan-
zania and Turkey, among ather coun-
trics, A three-weck-long course on
‘Advances in Family Health Commu-
mication™ wias held at the Cenere for
Communicarion Programmes at
Jolhns Hopkins University  (Bal-
more) in the summer, and 15 being
adapted and rranslaved for use in fran-
cophone Africa and Larin America.
The course will be delivered in close
collaboration with natonal schools of
educarion and public health, In Afni-
ca. the course will be conducted in
Tunisia, and discussions on a course
for the Latin American region are
under way with Peruvian and Colom-
bian institutions. Ci

ﬁ



Water supply and sanitation

As the Intermational Drinking Warer
supply and Sammanon Decade draws
o a close it is imposstble not o reflect
on s inabiliry o achieve the numeri-
cal objective of WATSAN services tor all
by 1990. An cstimated one billion
peaple are still withour access to ade-
quate safe drinking water supplics and
twao billion (excluding Chima) live n
communitics without sanitarion
LCTVICCS,

Fatlure o cover thew needs can be
atrribured mainly o acute cconomic

hardship i the 19808 and papularion
growth rates that outstripped the ca-
paciey of governments and interna:
tional agencies o deliver on rhe De-
cade’s promises, Questions also pe-
main as o the P(l]i[it.‘-!l COMMILTMCTiE
of governments to their expressed
ideals, and this very large factor in the
eguation will continue to impact on
WATSAN programmes

Equally important in any asscss-
ment of the Decade 15 the extraordh
nary degree to which objectives were,

UKICEFR891A Y Muny-Loe
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m fact, accomplished. The many ac-
tors m this enormous undertaking
improved the lot of an average 102
million people a vear between 1981
and 1990, and technologies and proce
dures were developed that should
'l‘lring the goal of services Tor all very
much closer o reality by the vea
2000,

Specific UNICEF inputs 1o this WA
SAN partnership with governments
have dehvercd low-cost services o
almaost 100 countries o some 16 mil:
lion people a year

Highlights: There are a number of
||igi'lﬁygh:{ from the Decade which
bode well for the future, Among
them: the growing sustainabiliry of
community management; the proven
complementarity of WaTsaN and Cob
programmes; and a trend towards
greater cost-etfectiveness at tield level

More than 20 countries, including
Bangladesh, Bhuran, Burkina Faso.
Burundi, Cape Verde, Edhiopa, Gha
na, Guinea-Bissau. India, Indoncsia
Liberia, Malawi, Nepal, Niger, Paki-
stan, Somaha, S Lanka, Sodan,
Uganda. Vier Nam and some Central
American nations have, as a marrer of
policy, established comunittees at
communiry level 1o manage mainte-
nance svstems. These committees have
the responsibility of organizing the
rechnical skills and cose-sharing mech-
anisms which guarantee the sustaina-
bility of waTsaN systems, In Sudan
there is one committee oy cach of the
800 beneficiary villages in Kordofan
Waomen have been actively involved in
this movement towards  community
management, and all ot the five-
person commnitrees in Kordofan haye
al IL'J.‘il WO wWornen Hli_’i'fll‘l.'!'-

Cost-sharing: There has been sig
nificant resistance by some govern-
ments o the tdea of community cost-
‘..'h;n'ing 1 WATSAN programmes, and
social commimicarions have been an
important factor i mobilizing com-
MUAIEES 1o accept cose-sharing mech-
anisms, A number of successtul expe
fiences are now on record. At the
Malange warer project in Angola, 97
per cent of the handpumps are said o
be well maintained and in service ar
any one time, and reports From Bang-
ladesh and Indonesia also claim effec
tive operarion tes of 20 per cent and
(VO

Diavrhoeal diseases: DD pro-
grammes ave expanding their curative
case-management approach ra include

[
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prevennion focused on clean water
and sanitary excreta disposal. A num-
ber of countries have,  varying de-
grees, complemented ORT with waT.
SAN in their ¢nD programmes. They
include Bangladesh, Bhuran, Borswa-
na, Cape Verde, Egypt, Mauritania,
Nepal, Nigeria, Papua New Guinea,
Sierra Leone and Sudan, Bangladesh
conducted three studies of the health
benefits of ntegrated water, sanira-
rion and hygiene education within the
same community in 1989, and found
thar the incidence of diarrhocal dis-
cases fell by 25 per cent. A similar
study i Lesotho in 1988 recorded a
24 per cent reduction, Cape Verde has
also reported a very noticeable declhine
in the number of diarrhoeal bours in
communities with water supply and
sanitary latrines.

Cost-effectiveness: There arc signs

of a growing consciousness of costs m

WATSAN programimes in a number of

COUNETcs.

Nigeria has reduced capital invese-
ment costs through the use of appro-
priate drilling equipment and meth-
ods, and Sudan has linked incentves
o well-drilling producniviry. The Ni-
gerian approach has reduced the cost
of a handpump- cquipped  borehole
from US$20,000 rto less thuan
USS4,000, and Sudan has cut 1ts costs
from more than US$9.000 to less
than US$3,000. It is significant thar
while the Nigerian resulr took cight
vears to accomplish, the Sudancse
approach achieved its gains in just
three vears. [If both approaches were
executed stmultaneously in the same
project, the impact on cost-efficiency
would be even more dramane, and
more casily sustained,

Burundi, Kenyva, Liberia, Malawi,
Mali, Niger and Uganda have also

demonstrated a keen awareness of

costs in their programmes,

Sanitation: The low point of the
Decade has been very poor coverage
rates for sanitation services, even in
countrics where performance in the
water supply sector was sound. In
India, where rural water supply cov-
crage 15 almost 100 per cent, only
about three per cent of rural mhabi-
rants have access to sanitation facili-
ries, Similarly, in Bangladesh, where
UNICEF has its second largest WATSAN
programme, rural sanitation coverag
15 just five per cent. By 1990, th
average rural sanitation coverage n!'all
developing countries (excluding Chi-

na) will be 15 per cent — 4 figure
which suggests that, m the 19905,
performance levels in terms of cov-
crage rates will have 1w be 44 nmes

%
:

berter than those of the past decade if

universal coverage is to be achieved by
the year 2000,

Poor mational performances in this
sector can be traced to public at-
tudes, tradinonal practices and limi-
ted funding. Many countrics allocare
less than 10 per cent of their WATSAN
budgets to sanitarion. Also lacking 1s 2
systematic atrempt t mobilize }l-nn
ges in communiry thinking and
behaviour.

Manpower shovtages: A lack of

trained professionals and sub-
professionals has also been a mujor
drawback 1o rhe eftective program-
ming of WATSAN activitics in almost all
developing countries. A few nations
are, however, atrempring to overcome
istiturional weaknesses through
training programmes. They nclude
Burkina Faso. Democranic Yemen,
India, Kampuchea, Myanmar, Paki-
stan and the Philippines.

Techmical co-gperation: In general,

insufficient wse has been made of

opportunitics for rechnical co-opera-
tion among UNICEF-assisted countries
During 1989, Bangladesh trans-
ferred 1ts hand-drilling techinology to
Vier Nam and was tnvolved in the

introduction of its Tara handpump w
China, Myvanmar, Nepal, Nigeria and
Vier Nam. In return, Bangladesh re-
ceived WATSAN wvisitors from  India.
Nigeria and Vier Nam. Kampuchea is
manulactuning the Bangladesh No. 6
suction handpump, and abour 30 de-
veloping countries are using the India
Mark IT handpump. Also during the
past vear, the WATSAN Project Officer
m Rwanda served a rhree-week-long
consultancy . Namibia and acred as
an cvaluator tor Sudan’ waTsSaN
programme.

Collaboration: 1xICEF collabora-
nion with other United Nations agen-
cies (UNDY, wio, World Bank) has
continued ar headquarrers level
through the Decade Steering Come
mirtee. [n the field, uNxicer Botswana
and unpp/World Bank were involved
m a joint environmental saniration
project; UNICEF Bangladesh, UnDIv
World Bank and orhers are jointly
developing a moditied Tara hand-
pump; and in Central America, UNICEE
s collaborating with rAHO in El
Salvador and Guaremala, with vsam
mn Behize, with the German Develop-
ment Agenev (urz) in Henduras, and
with a variety of narional and interna-
tional NGos in these and other
countrivs.

Global effort: During, 1989 UnICE
co-operared wirh 90 countries in
WATSAN projects or activities, with an
actual financial wnput of LUUS§76 mil-
lion (a5 agamse a profected estimate of
LIS&82 nulhun\

From 1986 o 1988, wATsAN 1t
ceived anmual inpurs of USS58,2 mil-
hon, USSh4.9 mllion and USS6Y
milion ftor cach of the three vears.

This represented I8 per cent of total

progranmume expenditures in 1986 and
1987, and 17 per cent in 1988

OF the 90 countries with UNICEF-
assisted WATSAN projects or m:u\ s,
38 arcin Africa, 21 in Asia, 22 in the
Americas and the Caribbean, and 9 in
the MENA region,

Approximately 107557 warer stip-
ply systems were completed, induding
95,630 drilled/dug wells with hand-
pumps, 1,432 standpipes and 10,495
systems of other types, such as pro-
tected Springs and rain- water co lee-
tion points. About 19.002.775 people
benetited from these m.li\':'tic.s.

Also complered i 1989 were
432,245 samirary excreta disposal fa
cilintes. which h-_-ncllrur abour
3,011,700 persons, Cl
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Like a gift from beaven

Rancho Vigjo: Pressed hard agains!
a hillside mgh in the Cuchumatanes
Mountains of north-westem
Guatemala, this Isolated hamiet s a
pommunity in name and spirit only,
There Is no town centre of square, no
schoolhouse, health cantre or
adminisiralive building—just a
collection ol small adobe housas
strung out across the slope, The
nearest road is an hour's walk away,
and from there onwards the walking
is only marginally better. Thera is no
public iransporiation.

Families work small plots of maize
and beans, and graze a few sheep
for their wool, bul they rely mostly on
the Income of thelr young mean, who
move out of the mountalns for at
least threa months of the year 1o
work on the coastal sugar-cane
plantations. The women earn some
income from spinning wool and
weaving lengths of cloth, but thers is
ralatively little-time for light duties
Work begins at daybreak and ends
soon after the sun goes down. There
i8 no electricity to prolong the day.
and candles are a luxury. :

Abaut 60 per cent of Gualemala’s
nine miillion people inhabit remote
puebios like Rancho Vigjo, and more
than 80 per cant of them Iive In
extreme poverty. Average life
expeciancy 18 )ust 43 years, and the
IMA of 65 teaths per 1.000 live births
Is one of the highes! In the
developing world. Very few rural
communities have sate drinking
walar or sanitation facilities, and it 1s
widaly balieved that the i in places
like Rancho Vieqgo 18 closer 1o one In
10. Tha main cause of intant deiths
Is diarhoea, Jollowad Ly ARiand
immunizable diseases.

In Rancho Viejo last year however,
there was a good deal 1o celebrate,
The 330 inhabitants had a visjl from
Jorge Mario Hamandez L.opez,
officer-in-charge ol an Envitonmenial
Sanitation Project for the district of
Hushuetenango, who offered to halp
build & gravity-fed water system if the
peaple would provide the labour. For
the women, who had to walk several
kilometres four and five times a day
1o carry the water home, this was an
offer too good 1o refuse.

A fresh-water spring was ideniified
some faur kilomelres above the line
of houses; and a team af able-bodled
men dispalched wilth bags ol cement
and 8 supervisor to build a protacled

calchmeril at the source. Plastic pve
piping was brought In, counesy of
UNIGER, @and a ling was laid to a site
convenlent o all the houses. There,
ihe cormnmunity bulll concrete
wash-basins and instalied taps.

It s like & gift from heaven®, says
Faustina Candelana Jimenez, who
was born in Rancho Viejo. "Belore,
we piled up our laundry for two or
ihree days and spent one whole tay
washing i

Ms. Criiz Lépez Domingo achosed
Inesa sentimenis, adding Inat she
and other women in the community
were finding that the hours saved on
Ihe mps back and fonh from the well
sach day lgft them more time for their
children and for weaving.

Since 1979, uNIUEF has provided

technical and financial support so
hal communities of up 10 500 people
in rural Guatemala could bulld their
oWn water supply systems.
Equipment for gravity-ed systems
and mare than 1,100 handpumps
servicing more than 460,000 people
have been supplied to commiunity
facllities through the Environmental
Sanitation Diviston of the Ministry of
Pubilic Health, With individual
communities accepling responsibility
for labour and maintenance charges
for these systems, rural watar supply
coverage in GQualemala has
increased from 17 to 41 par canl In
10 years, and supefvisors like Mr
Hemandez report that the incldence
ol diarrhoea and Infeclicus diseases
I5 coming down.




Basic education

As one of the four sponsoring United
Nartions agencics for the World Con-
terence on Education for All (Jom-

tien, Thailand, 5-9 March 1990),

UntCEF was deeply involved during

1989 iy preparatory arrangements lo

thar cvent.

Education in many parts of the
world 18 i erisis following a serious
crosion of finanaal and other com-
mitments in the wake of cconomic
recession and  seructural adjustment
programmes. In many countries, the
rapid increases in school enrolmont
and literacy rates that were achieved in
the 19705 and carly 1980s have been
reversed, Today, almost one billion
adults cannot read or write, and an
estumated 100 mulhion children in the
developing world have no chance of
schooling. The World Conference 1s
being organized jointly by unbmn
LNESCO, UNICEF and the World Bank,
and hosted by the Royal Thai Govern
ment, to promote a global education
alhance towards the goal of education
tor all,

An extensive nvestigation of the
state-of-the-arr in education was con-
ducted in many countries during
1989, and UNICEF helped a number of
governments and their education
ministrics in this process with advoca-
¢y, technical co-operation and sup-
porting senunars and workshops.

UNICEF support for basic education
has focused on rhree main targets:

» increased access o relevant, quality

education for children, with the

goal of education for all by the year

2000

improved education opportunitics

for adults, especially women and

other disadvanraged proups, with
the goal of reducing illiteracy.

» mobilization of the modes of com
munication — radio, v and other
media — rowards the end of wide-
spread dissemunarion of knowledge
on health, nutrition and other ele-
ments of child survival, protection
and development.

UNICER s alsa been responsive to
the particular needs of wmdividual
countries m the areas of formal and
non-formal primary education, adule
lireracy and training, special cduca-
tion for ph_\r_\.icaﬂ.\' disabled children,
and educarion for children in de-
pressed areas and especially difficult
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ctrepmstandes. In northern Brazil
support has continued tor a Sarurday
and Sunday school project 1 Bahia
which focuses on literacy and the
traming of voung people and adulrs,
Most lII \\'h‘ M arg womgn.

In Angola, basic educarional scr-
vices tor childeen i dithicult circum-
stances have been supported rhrough
eservice tramning for teachers, In
Democraric Yemen and the Yemen
Arab Republic, the mamn focus has
been on women literacy and IMprov-
ing school enrolment for girls

In primary education, UNICEF <o-
operation has continued w focus on
qualitative improvements in edoca-
ton through curricelar reform, teach-
er rraming and rerraining, and the
production and supply of reaching
materials and aids. UNICER has also
fent support to community-based
chuld development wentres i such
couneries as Guinea and Thaland, 1n
Balivia, the Philippines, Sei Lanka and
other countries whieh have arvained a
rcasonable level of liveracy, an impor-
tant part of UNICEF sapport s the
training of multi-grade primary level
reachery in disadvantaged and reinore
parts of these countries,

Hlealth, nutrition. sanitation and
other aspecrs ot the CSh strategy have
been mncorporated 1 most basic edu-
canem Prograniumes at }‘!]'C*\L’i'lt)l)'l, pri-
mary and adule lireracy levels, A num-
ber of innovative methods have been
used 1o communicate s IMCSKAZCS,
and UNICED supparts a variety of pro-
grammes wWhich are on the cutting
edge of developments in basic educa:
ton, In Kenya and Sierra Leone,
religious teachers were tratned i Qsn.
In India, a video series entitled Ko hil-
ri-Kalvan® has become an UNPOrEI|
motivational tool to increase the de-
mand of women and girls for educa-
tion, and to pass on knowledge of
MCH. nutrition and environmenral
santtation. 1n Bangladesh, pmiuts are
in place, to upgeade the skills of head
teachers and to reach girls m rural
areas through sarellite schools. In
Thaland, mobile reams provide inte-
grated physical, mental and emotional
development services, In Mozambi-
que, a project supports linkages be-
eween schools, teachers and com:
muniries affecred by war

By lLnking women’s literacy pro
grammes with income-gencrating ac-
Lvities, some countries have been able
to reduce drop-our rates because stu-
dents and rurors alike have valued the

*



opportunity to increasce their incomes
Similar success has been reporred in

Indonesia where the People’s Bank of

Indonesia has a eredit scheme o sup-
port meome-carning acovities for
LUnICEF-assisted learming groups
Credit incentives have prov cd ro be an
effective motivation for poor illiterate
women 1o attend classes Ll

Women in development

Lhe needs of the gul chuld became the
special focus of the Sourh Asian and
MENA regions in 1988-1989,

[he South Asian Association lor
Regronal Co-aperation (SAARC),
which mcludes Bangladesh, Bhuran,
India, Maldives, Nepal, Pakisran and

UNICEF/2 7289 Wright
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Sr1 Lanka, declared 1990 as the Year ol
the Girl Child, and in the MENA
region, nations targeted the needs of
girls as a priority for the 1990s. Both
regions, in spite of their socio-culrural
differences, have pad attention du

ing the year ro prablems which hawve
impacted cruelly on the girl child as a
person in her own right.

Gender-differenniared dara on chil
dren are inadequate, but with few
cxeeprions, the disadvantages suffered
by girls in the South Asia and MENA
regions suggest thar they are generally
unwelcome ar birth, From infancy,
they usuallv have nferior nurrinion
and health care compared 1o then
brothers. From carly childhaod, they
assume increasing responsibilities for
the houschold in the arcas of water
and fuel collecrion, sibling cave, cook-
ing and cleaning, and they are expect
ed to help their morhers in agrniculrore-
al or informal-sector actvities, Al
adolescence, they face early marriage
and are locked inro lives of hard work
and risky child-bearing.

Ax a resule, childhood death rares
for girls are higher than for bovs in
several countries. [n Bangladesh. the
death rate among girls in the one-to:
four-year age-group s reported to be
58 per cent greater than tor boys, The
typical girl receives 20 per cent lewey
calories than her brother, 15 more
likelv to be malnourished and 1s likely
to attend school for onlv one or two
years. The school drop-out race tor
girls 1s twice as high as that for bovs

LNICEY stalf and government coun
rerparts in the two regions held meer
ings in 1989 1o discuss this wastage of
human resources and possible re
sponses 10 it Proposed acrions in
Lil.ld'.'d }.‘l'l]gl.‘””lll(‘.‘\ [{§] ||l'|!‘ll.“. [
knowledge and sratistics on the prob
lem rhrough situadion analvses and
specialized research on sovio-cultaral
artirudes and practices, national poli:
cies and legislation, Proposals lave
also been made 1in both regions o
place the girl child on the agendas of
global meetings such as the World
Conference on Education for All and
the World Summir tor Children 1n
1990. The adoption of the United
Nations Convention on the Rights of
the Child will reinforce these and
other inicianves in the vears ghead.

General UNICEF policy on women



Under-five mortality vate (USMR)

and number of bivths

The under-five morralioy rate
1M 1% a new index developed
by the U Population Division,
with UNICEF support, USME 1y
the number of children who die
befure the age of five for

every 1000 Dharp alive.

On this carrgranune the size of

the country is determined by the
number of births and the shadings
depicr the Usmitas [ollows:

. Very I1|_[_-,h LIS COLIUrIes
{over 170)

© Figh vsmic countries (95:170)

Middle Usvig countrics (31-94)

Lowy Lasmp conntries 130 and upder

The countrigs o this carogramme

are listed 1 descending order of thewr

1988 under-tive martaliey rare

USMR  Number of

births
(thousandy)

OVER 170
1. Afghanistan . ... 300 43
2. Mozambique 298 664
3 Mali o 292 444
+ Angola. . 292 43t
5. Sierra Leone, . 266 191
6. Malawi veeeaas 202 419
7 Ethiopis 259 2019
8. Guinea - 205
Y Gambia .. 245 as
1), Burkina Faso . 233 404
L1, Niger oo 228 343
12. Chad.......-- 223 230
13 Guinea-RBissau 223 349

14 Central

African Rep.. ... 223 122
15 Somalia . . . 22] 333
16, Mauritania 224) RO

17. rial
Eqa:uaa el 214 18
I8 Bwanda .. . .,... 206 347
19, Kampuchea . 1% ila
20. Yemen, Dem. . 197 111
21 Bhutan ! 197 50
22. Nepal . 197 Ti4
23. Yemen .. . ...... 190 364
24, Burundi. 188 236
25. Bangladesh 188 4642
16, Benin . 185 226
27. Madagasear, . .., 154 Slo
28, Sudan 181 1062

2Y. Tanzania,
U. Rep. of, 176 1291
3. Namibia 176 15
31, Nigereia.....ooo000 174 5286

32

33,

a9,

Swaziland

Bolivia .

Haiti

95 — 170

35
36
a7
Eh

a0
)

1L

42
43
44
45
46

1,

49
al

Gabon

Uganda

Pakistan

Lao People’s
Dem. Rep.

Togo

Cameroon. ..
India. .
Liberia

Ghana

Cote *Tvoire
Zaire.
Senegal
Lesotho
Comoros
Zambia

Egypr ..

Peru

1649
169
| 66y

159
153
153
149
147
[ 446
142

138 ..

136
136

129

127

125, .

123

35
207

21h

43
B6HE
5263

[59
146
451

26440

1w
24
36
1542
320
o8
22
400
{790
=19
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Libyan Arab
Jumahiriya 119
Morocen 119
Indonesia 119
. Congo 114
. Kenya 113

57 Zimbabwe. 13 .
- Algeria {1
. Honduras .. n7r
. Guatemala | @
Saudi Arabia 98
Nicaragua 95
. Myanmar. Ja
. South Africa 95
- 94
5 Iraq

- Turkey 03
Botswana. ; a2

. Iran, Islamic
Rep. of. o0
. Viet Nam, 88
. Ecnador RT
1. Brazil 35
El Salvador. 187
. Tunisia. .. R -
. Papua New Guinea 5|
Dominican Rep. .. 81

|84
&30
4422
B4
1238
3™
943
19]
353
587
15M)
1242

1062

7al
1502
57
2175
2057
Aau
EIg
54
23]
145
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138
137

Tt

e

78
™
a0

81

K2,

B3

84,
83,

86
87

88,

59

ot

91

2.
93,

94
95.
96,

07

Philippines . .

7. Guyana .
Mexico. ...

Colombia
ian Arab
Rep. .

Paraguay

Maongalia

]'on‘h.n.....:.

Lebanon :
Thailand ... ..
Venezuela .

Sri Lanka

Chlna.,....icqes

Argentina
Panama . .
Albania .. ..
Korea, Dem.

People’s Rep. of |
Korea, Rep. of .,

Fiff covooninns

Malaysia.

United Arab
Emirates ..

39
87
al
49

43
43

34

33

33 .

32
32

a2

1947
5
2430
R78

s12
0na
139
§2
182
82
1218
564
280

caw 22202
T .
34 .

672
Gl
74

623

=9()
19

ol

33

Yl USSR ..
99 Bahrain . .. ..
100, Urngoay

10 AND UNDER

101, Mauritins
102 Romania
103. Yugoslavia. .
104, Chile
115 Trinidad and
Tabago
106, Kuwair. . ..
107 Jamaica
108, Costa Rica
109, Bulgaria.
L1, Hungary
111, Poland

a2
31
3l

LT Y R S
o b e U

s |
e &S

5108
L3
58

21
356
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299

2

62

115

126
620

116,
117
INEN
119
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124,
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126,
137.
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129,
1300
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132,
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134
135
136
137
138

Singapore g
New Zealand

. Spain

Denmark

Ltaly

United Kingdom
’Jm‘n '.I.h -
Gﬂﬂm_v’

Fed, Rep. of
Hong Kong ...
Austria,.......
Norway |
France . . ...
Ircland.
Netherlands

Japan
Switzerland
Finland ..

Sweden

e
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&
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121
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and girls, which calls for the incorpo-
ration of thorr needs and concerns into
the mainstream of 1ts programmes,
was defined by the Excentive Board in
1985 and 1986, and an implementa-
LION Strategy was .ip]‘ll'\ul in 1987
(E/TCE] I‘)‘\_I 1. A review of ac
tion in hpe with that poliey was
endorsed in-a Progress Report on
Achievements Made in the Implemen-
raron of unicer Policy on Women in
BT d()[l]'m'llr (EACEERFN1989/..1

The strategy s aimed ar women's
needs in a developmental, rather than
a welfare sense Operational gainde-
lines to systematize a women’s dimen-
ston m programme planning and iny
plementation (CF/PTV/PRO-1987-
0031 were ssucd in 1987, and
claborated in Programme Guidelines
on Womens Programmes Vol 4),
which was distribured to all otfices as
part of the ficld manual in 1989

The UN1CEE strategy identifies three
mam dirccrions for programme ac-
rion which wonld:

» ensure that programme interven-
ians mclude not ondy infanes but
voung children under age [ive g_nh.
adolescents and women of all ages,
regardless of marernal stacus;

» emphasize approaches at the grass-
raots level which hLIP women de-
fine their problems and become
directly mvolved 10 the planning,
implementanon and evaluation of
UNIGEF-assisted projects,

« see thar, i rhe |nnll_'.|‘l ferm, women
are nov created as a separate Larget
group in the development process.
Daring the year, several countries

(Brazil, Colombia, India, Malawi,

Moroceo, Myvanmar, Somalia, Togo,

Uganda, Veneczuela) commissioned

studies on the needs of y.]r| school

drop-outs, pregnant adolescents, rural
women, women farmers, lemale-

headed houscholds, and the 1ssues of

aceess o credit and primary school-
ing, uncmployment, nmugration and
the impact of cconomic crises and
adjustment programimes on womei.
Seven casesstudies, sponsored by the
Regional Office lor the Americas and
the Canbbean and published in The
[nvisible Adjysement: Poor Women and
the Econgmir Crisis, underscored some
Of these 1ssucs

One measture of national FCSPOTSES
o UNICEF ]1tl|!tit:h o wormen 18 the
articulatton of objectives for  prls,
adolescents and adule women in coun-
try programmes. Brazil, Cuba, Ethio-

UINICEF/33780/Spragus
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Eating straight from the gavden

Honlara: Kally Kausimae has seven
children to feed, and like & growlng
number of Solomon Islanders who
have chosen to live in the capital. she
sometimes finds it difficult 1o make
ends meet. The population of
Honiara Is growing at a rate of 10 per
centa three times the
national birth rate—and the need to
Import food from the outer rural areas
has pushed prices beyond tha
budgets of average wage-sarmars,

But, while some have cul back on
purchases of staple frulls and
vegetables, Kally has made a
detarmined effort to mainlain a
balanced family diet by farming’ her
back yard. She has planted

. tomatoes and beans and.
hasnolhadmcompmmrsealthe
dinner-table, but it hasn't been easy.
The thin topsoll in the White River
area where she lives Is wa :
most of the year, and K haahad
to improvise. Mer garden
collection of old rubber tvms biscult
lins, fish floats and any other
container that will hold a rich
home-made compos! and a few
plants. Using natural fertilizer and
ash to control the worms, she has
eslablished a steady rotation ol

vegetables so that there is something
ready to be picked every day.

A neighbour, Evelyn llu, look a
different approach. She dug a long,
wide french alongside her house,
filled it with vegetable cuttings and
covered it over with soil and a |
of coconut husks to keep the ground
cool. She put up a fenca to Keep oul
the chickans, and planted corn,
beans, taro, snake gourd, lomatoes
and slippery cabbage. "My children
like 1o eat them straight from the
garden”, sha says.

Kally and Evelyn are graduates of
Honiara's unique Sup-sup Gaden
programme, which sponsors daily
workshops on small-scale mixed-fvod
gardaning for women. The pro-

gramme was Initiated in 1986 by Dr,

Helen Paton, who was tha Town
Councll Medical Officer at the time.
Dr. Paton was concerned al the
growing fumber of patlents with
nutriion-related diseases and
conducted & survey, She found that
child malnutrition was rising, 1ogether
with ‘white men's diseases’ including
diabetes, h sion, heart prob-
lems, obesity and dental caries—
problems which ware associated with

imported forsign fonds and &
breskdown in tradilional agriculture,

Dr. Paton ralliesd some nurses and
ina s artemng s Towy calkd

a gardening
it Slip-sup after a local stew, and
Invited women 1o join

The Sup-sup gardeners soon
discoverad what many traditional
farmars had known all along, The
hard coral-based soils are hin, dry
and vulnerable to srosion, and most
rural people practise shiffing culti-
vation rather than persevere with one
galch ol ground season after season.

romoters of the garden concept also
found tha! squatters and ranters were
reluctant 1o develop land which was
not thelr own.

The Honiara Town Council
provided land for the gardaning club
on a hillside near the centre of town,
and UNICEF was asked 10 provide:
technical support for classes on
cultivation and nutrition. The land
was steep and arid—typical of the
Solomen Islands and therefors ideal
as a demonsiration site,

Classes were populanzed through
radio advertisements, & song
compelition, posters, a magazine
called Sup-Sup Nius, and notice-
boards in clinics.

“Wa iry 1o share skills on terracing.
crop rotation; natural past control,
mulehing, composting and container
gardening, which hielp make the best
use of small areas”, says Project
Ofiicer Sarah Osiabu. “Thass
techniques allow gardeners 1o use
the same land over and over again, &
concep!t untamlliar to Solomor
Islanders. We 1ry (o encourage
people to grow nutritlous vegetables
and nof just fancy crops, Our slippery
cabbage. for example, is more

nun-ruousandeaalenomndmm

Chinese cabbage."

Emphasis throughout the pro-

gramme has been on traditional

herbaceous crops such as kumara
(sweet potato), pumpkin, pineappie,

papaya and siippery cabbage, which

people know how to cultivate and
ggﬂpme . are easy to grow and are
uﬂfnu'
Daniel Ho'ota. Chalrman of the
Sup-Sup Gaden's Board of Trustees,

sees a long-lerm future for the pro-
gramme as more and mora rural

dwallers mova into lown, And Sarah
@shbubellmmwoﬂ & mas-

‘sages leamead n Honlara will also be

valuable elsewhere. She says many

islanders are aiready that

populaﬂnn growth and limiled nationai
land resources are restricting their

slash-and-bum style of agriculture.

“twill take time tor people lo
used 1o cultivating meaarmpatg'lﬂ

year after year", she says, "But many

women and their famllies now in.
Honiara will eveniually go back to
their villages and will tak&Supw
technigues with therm.*

)
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pia. Indonesia, Kenva, Panama, Pery
and the Philippines have mcmrurarcd
women-relared objecrives in all secror-
al programmes. And women'’s partici-
pation, income-generation, access to
credit, cmployment, reduction of
work-load, non-formal education and
the provision of child-care facilitics
for working women have been specr:
fied in the programmes of Brazl,
Burkina Faso, Colombia, Demaocratic
Yemen, Mauritius, Mexico, Nepal,
Sierra Leone, Tanzania and Venczue
la. Several countrics (Bangladesh,
Burkina Faso, Burundi, Egypr, Nepal,
Pakistan, Thailand) have supported
credit and revolving loan funds as
incentives for women to join health
and literacy programmes.

Programmes have rargered preg-
nant adolescents in the Caribbean,
school drop-outs in China and Thai-
land, female-headed households in the
Canbbean, Cape Verde, Malawi and
Mozambigque, women farmers in
Malawi and widows of vielence in
Guaremala and Lebanon. From 1986
to 1989, UNICEF assisted a project in
Lebanon that provided rehabilitation
and vocational training for 650
widowed morthers and family-based
care tor 5,000 arphans,

Many countries have integrated
gender concerns in secroral pro-
grammes for health, educarion, wates
and sanitation, nurrition and housc-
hold food securiry,

In Mozambique, under conditions
of war and destabilization, an area-
based strategy was effectively used to
support the Mozambican Women’s
Organization (OMM) and the Narional
Direcrorate of Rural Development o
imtegrate projects covering household
food security, health, child care, adule
education and training. In the Beira
Green Zone project, a core of 400
women promoted activitics which
benefired 27,000 people. The Maputo
Green Zone women’s co-pperarive
projecr, which has 92 per cent female
membership, has covered some 11,000
families. Another project in Massinga
District reintegrated 20,000 peaple
who were internally displaced,

It is women who often cam the
credit for successful health and water
and sanitation projects. Country ¢x-
amples include Bolivia, India.
Indonesia; lrag. Nigeria, Peru,
Somalia and Sudan. In Traq, the Gen-
eral Federation of Tragqi Women mobi-
lized a network of 1.2 million women
and 30,000 communiry volunreers for

CSp activities, and provided health
educavion which contribured to a dra-
maric decline in infanr mortality. The
mobilization of women for ¢spon
Periy has involved more than 500.000
wamen i 84 prass-roots organiza-
nons. In Dpboutt and Somalia, na-
nonal women's organizations have of-
fecrively advocared for the elimination
of female circumcision and other
harmful pracrices thar affecr women'’s
health. In the Lao People’s Demo-
cratic Republic and Vier Nam, wom-
en’s unions have promored mother
hood training ancrsu'mglhcnc&l CsSDy
activitics through rhe use of videos,
Many countries (Erhiopia, Ghana,
Guatemala, India, Sicrra Leone, Viet

Nam and Zimbabwe) have strength-
ened traiming within sale moth-
erhood programmes for Tras, miud-
wives and village health workers
Progress has also been made in the
coverage of wranus wisowd immuntza-
tion for women of child-bearing age.

It must be noted, however, that
non-maternal health peeds have re-
ceived lirtle atrennion overall. Only a
few couneries have focused on female
children and adolescents for health
support. If the individual develop
ment and productivity of women is to
be mncreased, attention will have ro be
given to their non-reproductive health
needs from the carliest age. i

the environment

Direct interventions to protecr the
environment have not been a part of
rraditional UNICEE co-operation, bur
acnivities to promote sustainable de-
velopmenr through a better environ-
ment for children can be found in a
range of long-standing UNICEE-sup-
ported operations.

Maost obvious s the global expendi-
ture by UNICEF of US$70 million a

Sustainable development —

vear for WATSAN projects, LISS3 mil-
lion a year for soctal torestry and devel-
opment of cnergy-efficient ooking
stoves, and the promotion of USS120
millions’ worth of unfunded supple-
mentary projects in areas relared o the
environment. The Board has approved
expenditure of UISS3 nullion for addi-
tional work on the environmental di-
mensions of UNTCER projects.




The uss programme complements
governmental effores o improve en-
vironmental conditions i small and
medium-sized towns, and the sanita-
tion programme las been working o

safeguard against the pollution of

witer sources and the erosion of rral
cropland. UNICEF also continues to
work through womens development
schemes  promote social forestry
the context of income-generating ac
TIVITIES.

[n Nepal, these concerns are reflect-
ed in ctlorts o provide Production
Credit for Rural Women (PCRW), as
well as the Small Farmers Develop:
ment Programme (SFDT). Borh deal
with such things as the I‘II.]I‘IIIIIL, ol
community woodlots and forese pre-
servarion, fuel-cfficient stoves, low-
cost water turbines to drive gram
mills, biogas plants, environmental
samitation and other appropriate rech-
nologies,

Many Laoin American countrics,
and Brazil and Guatemala in parricu-
lar, have focused on ¢nvironmental
education, and project proposals in
this area are expected to come belore
the 1990 Exccutive Board for ap-
proval,

In Atrica, tood security 1ssucs are of
cructal interest, and UNICEF 15 review-
ing its inputs o community produc-
tion. UNICEE -5u¥porn:d WATSAN pro-
grammes are cosely mvolved with
efforts to eradicate guinea worm, and
i Kenya, UNICEF 18 cosoperaring with
UNER on a report on “Children and rthe
Environment”.

In response to instructions from
the Unrited Nations General Assembly
thar orgamizavions of the UN system
should recase cheir policies with a
view 1o sustainable development,
UNICEF presented a policy review
document to the Excauntive Board in
April 1989, It concluded thar in order
to ensure the sustamability of all
UNICEF programmes, environmental
considerations must be incorporared
mro the programming process. Hav-
ing locused tor many vears on “silent”
cnvironmental emergencies atfecting
children and mothers i the arcas of
WATSAN, UbS, soctal forestry and a
variery of Tuelefficient technologes,
the challenge now s to find ways
within the mandate and resources of
LUNICEE to consolidate these activities
In response o ‘loud” environmental
cmergencies. J
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Urban basic services

With war, internal stnfe and o de
terorating CCconomic situdrion <on-
tinuing to affect many countries, ur-
ban centres are less and less capable of
coping with the needs of their own
populations and new immigrants. In
1989 special guidelines were produced
for accelerarion of ErCan urban arcas

:
£
£

Other csp goals continued 1o be part
of the basic UBS strategy

URS programumes in Asia and Latin
America continued o expand. The
programme in [ndia has reached 118
cities supporting commumty develop-
ment officers 1N Gty governments,
community organization and basic
services including prc, immuniza
tion, ecarly childhood development,
and water and saniration, The pro-
gramme has now become national
policy and is supported by other ex-
ternal donors.

The urban programme in Thailand
now reaches all major secondary aties
In Bangkok, rac is now in-
suturionalized and has achieved 88
per cent immunization coverage for
all antigens, except measles, which is
at 67 per cent. The urban programime
has been extended to cover & working
and street children project

In Indonesia, the Philippines and
Sri Lanka, URS programunes are also
important components of UNICEL
country programmes and reach sig-
nificant numbers of the urban poor
In Bangladesh, the slum improvement
is beyond the pior stage, but is ham-
pered by the lack of a national urban
policy. A pilor project in urban e
has starred 16 five townships m Myan
mar using voluntary health workers
and micro-plans prepared by the cx
1seing healeh infraserucrure,

Based on new definitions of urban
areas, the urban population ot China
is now 50 per cent of the total popula-
von. Although child survival indica-
tors such as IMK, UsMR and mueritional
status show that urban areas in China
are still relatvelv better off. a ‘i}"u.l.‘il
investigation on the situation of Chi-
nese urban children is needed.

In Latin America, vss achieved
good resules in Guaremala, Honduras
and Nicaragua m the arcas of commu
nity development, water supply and
basic services respectively.

ves 1 gradually raking hold in
Kenya, Liberia, Nigeria, Mauoritania
and Sudan. but as Africa is the most
rapicly urbanizing region more exten-
sive programme development s re-
quired. The PHC programme in Addis
Ababa has esrablished a model for
other cities in the region, particularly
in reaching high levels of mumum.l
l'I.t M COVETS h'




Children in especially difficult

circumstances

[here s a growing mntern ational focus
on the needs n! children in urban
arcas and on working and street chil-
dren in particulan

Child labour is more widespread
every year. India alone has millions of
working children, UNICEF 15 conting
ing to work with 1,0 on the quesrion
of child labour and supported a
tripartite meeting on child labour in
Africa, held in Cairo in September.
Egypr, the Philippines. Thailand and
several Latin American countrics
started programmes 1o Iu'm'uic pro-
rection and services tor working chil
dren in 1989, and a meering of rhese
countrics has been prope wed as one
means of reviewing experiences and
providing guidance for training mod-
ules being prepared by uNICEF and
Lo, A UNICEF staff working paper on
Trotecung Workang Chyldren” was
published 1n Seprember.

UNICEF comtinnes 1o t'xp.md its co
operation with national and interna-
tional NGOs 1o raise public awareness
and concern on cild abuse and ne

glect. Ihs, lugn‘ll'ldl with 4 growang
Dupuimnn of working children, 1s
also a large and growing problem in
industrialized countries,

Concern for street children in the
past has been most pronounced in
Latin Amenca, where major effores

relate 1o the promotion in Brazal of

children’s and adolescent righrs.
juventle justice and labour laws. A
subregional Central American  pro-
posal concering children in espe-
cially difficule circumsrances is hefore
the 1990 Exccutive Board,

UNICEF also gives support to strect
children programmes thar are being
initiated 1 Africa and Asia, In 1989
Childhope, the international NGO thar
deals speafically with the needs of
streer children, organized the Ffirst
Asian Regional Conference on Street
C hlld:s.n. which did much o promote
awarencess of the deprivanion and risks
that children ip increasingly urban
third world conntries share. The Con-
ference also opened the door to a
much wider sharing of agency expern-

ences m working with sereer children

Ik\]?l[\ an LI‘-II]L_ of tensions in
sonw parts of the world, armed con
thers m Africa, the Middle East, Asia
and Cenrral America conringe to
place children in especally difficul
CIPCLIMSIANCeS

There are many new or ongoing
LINICEE responses to these struations
The Executive Director’s leadership in
establishing ‘corridors of tranguullivy”
i Sudan reinforced the concepr of
children as a zone ol peace. I Leba
non, summer voutlh camps have at
tempted 1o promote peace and under-
standing among young people from
conflicting factions. Projects have
starred i order w expand  services
available to children in the Philippines
affecred by armed conflicrs.

In Central America and in the
front-line States of southern, Abrica
rescarch is under way on the psveho
social impact of conther on children
[n Mozambigue, a ungue soctal rela
bilitation programme deals wirh rhe
detraumatization of children who
watched their parents die or wer
even lorced o parricipare in their
deaths.

The extent and diversity of these

activities suggest a need for an inter.
regronal exchange of experiences

UNICEFPS0&RI K eery




Emergency relief and rehabilitation

UNICEF responded to natural and man-
made disasters i 39 countries during,
the vear and continued o operate
reliet and rehabilitation programimes
in lran, Irag and Lebanon. The or
ganizarion aLn supported initiarives
ol the Unired Natwons Secretary-
General o mobilize extra resources
for victims of droughr, famine and
conflicrs n sub-Saharan Africa, Al
ghanistan and Namibia.

In Africa, the Americas and the
Middle East, 15 counrtries fully uti-
hzed the Executive Director’s Emer-
gencv Reserve Funds annual alloca-
tion of TUSS4 million. And with the
agreement of  governments, UNICKF
funds for long-term programmes were
dwverted to immediate reliel activities
in 14 countries of Africa, Asa and
the Middle East. Special conrribu-
nons for Spcul IC-PUrpose emergency
operations in 21 countries totalled
LIS546.9 million,

For much of the vear, the main
operational focus of UNICEF was on
the special emergeney in southern Su-
dan where (_)p-.r.umn Lafeline Sudan
{ors) addressed the needs of many
thousands of victims of flooding.
drought, food shortages, epidemics
and a prolonged umlll\.l which had
displaced a large segment of the popu-
lation, destroyed infrastructure and
impeded the delivery of relict.

It is estimated that in 1988 some
250,000 pcurlv died 1n southern Su-
dan as a resulr of hunger and discase,
and when the Government requested
emergency assistance, the Unired Na-
tions Secretarv-General responded on
27 October 1988 with an appeal to the
t|1rr.rn.1rmn1| community. His appeal
was lollowed by a joint Government/
United Nations high-level meeting in
Khartoum (8-9 March 1989), ai
which all parties endorsed an emer-
geney plan of action

UNICEF Executive Direcror James IM
Grant led the United Natons delega-
rion in Khartoum. and on 23 March
the Sceretary-General appointed him
as his Personal Representative for
o18. A Unired Nations Up;'r"nimh
Group, including representatives of
the International Commuittee for the
Red Cross, was ser up ar New York
Headquarters at the same time, to:
gether with an internal UNICEE inter-
divisional task force. UNICEF strength-
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cned its offices in Khartoum and
Nairobi and seconded international
statf to provide support, More than
SO tNCEE statt’ have served in these
hield operations w date.

Az of 30 Seprember, more than
106,000 metric wnnes of tood and
non-food assistance, including medi-
citl supplies, had been delivered. This
was about 88 per cent of the priorin
needs estimared ar the tume of the
Muarch conference, By 8 December, a
UNICEF emergency appeal for south-
crn Sudan was just USS4.4 million
from irs U78$20.5 million rarger.

Mr. Grants mandare as Personal
Representative of the Secrerary-
General ended in Ocrober. and phase
one of OLS was completed on 3l
Ocrober The new Personal Represen-
tative during phase two 1s Michael
Pricstlev, who is also vsnr Resident
Co-ordinator and Resident Represen-
rative in Sudai.

oLs esrablished a precedent by
opening “corridors of tranquillicy” so
that reliel convoys could pass through
contested rerrirory. It xlclnn|wrr;ﬂc||
that unpartinl humanitaran pro-
grammes can be a caralvst for peace.
and it is to be hoped rhar this lesson
cin be replicated 10 other nations
similarly atfected by war

Elsewhere, there was astrong locus
on emergency preparedness and pre-
vention, Greater attention was di-
rected to means of strengrhening pa-
rional early warning sysrems, of build-
ing Inc.ﬂ'(up:lui[im a co-ordinare
emergency responses, and of develop
ing self=sufficiency ar household and
community levels,

During the vear, UNICEF supportd
preparcdness ininatives 1n Angola,
Rangladesh, Ethiopia, Mozambigue,
Sudan and Zimbabwe and strength-
ened 1s collaboration with other
United Narions agencies: Iris a mem-
ber of the Steering Committee of the
UN International Decade for Narural
Disaster Reduction. pxerr collab-
oranon with FAQ, UNDRO., UNHCR,
wirand wHo s pacticularly close and
includes joint programming in nutri-
tional monitoring and surveillance,
joint needs assessments in Lebanon,
Mauaritama, Senegal and Sudan, active
participation in interagency task
forces, and consulration meetings on
policy and programme formularion
tor displaced persons

Duplu peace iniriatives and en
couraging <ercal harvest prospects,
the Al:u.;ll continent Fwes acuee




Fragile peace — a vemarkable change

Modest UNICEF inputs can somelimes

bring drarnatic changes 1o areas o

by paverty or confllet, and the lie
district of Zambesta Pravince,
Mozambique, was one of those
places where UnNICEF made a differ-
ance In 1889, unicsr fieid olficer lain
Levine filed the following report after
a visit 1o the district capital In
tember:

“As our aircraft approached the
lown the pilot made a stomach-
chuming drop inta his landing
approach, 'l don't want to risk being
shot al by the bandits', he explained
by way of apology. 'It's best to land
as quickly as possible.

“As we descendsd towards the dirt
landing strip, grasn hills rolled inlo
the dislance and all a d pe:
ful — o sign of tha 14-year-long war
which had devastated the district
and its people.

"We were mel al the airport, as
always, by government soldiers, Bul
this time they were smarlly dressed

in new uniforms and shoes — a stafk
conhtrast 10 the ragged haif-naked
soldiers [ was Used to seeing, The
only working vahiale in the district,

2 lruck, fransporied us the 12

kilometras 1o town where evidenice

of the le betwesn govermmaent

troops and the guerrilla farces of the
Mozambique National Resistance —
bettar known as Ranamo - was

unmistakable. In recent yaars lle has

been overrih by the rebals five times
~twice in the 10 months prior to my
Iatest visit, Destroyed and damaged
bulldinge testify to the violance
wreaked on tha town and its thau-

wands of inhabiants who have flsd

lime and again, ahandoning their
8 possassions.

“lle has become one ol UNICEF's
main areas of work in the war-tom
provinkea. Iy a February antack,
62,000 parsons wera
forced 1o flee along with the rest of
the population, The rebels stole or
destrayed everything they could lay

their hands on. and when peaple
were able 1o return they were
dependent on outside assistance
which could only be deliverad by air
Hundrads ol people died from hunger
and disease before a govemmant
airlifl, with support from URIGEF,

could mael thaeir needs.

“When | visited the district in aarly
May the scenes wara pitiful. Thin
children with swollen bellies and
staring eyes sat motionless in frant
of pathetic hovets, and one man
lald how he had lost three of his six
childran In the previous five months.
Evarywhers wa wenl the story was
the same: na foad. no clothing, no
meadicines, no'scap, no sesds, no
lools.

"Ruring my Saptember visit | was
amazsx by how much had changed,

“Two convays of vital supplies had
negoliated Ihe joumay overland wilth
military escorts, and the litemational
Cammittee of the Red Cross was
running a supplementary feeding
centre with goads that had been
Nlown in, At one centre lor displaced
parsons, the children ware still seff-
consclous In new clothes which had
been provided by unCEF and
distributed by the govemmeant relief
hody, All had schonlbooks, and they
had just left their little mud-and-thatch
schioo! forthe day like nofmal
childreniin & normal village,

"All; howevar, ware acutely aware
Ihat the peace was fraglle. People
pointed oul the vanous palhs the
bandits used, and thay knew they
uould wake early in the moming (o
the saund of gunfire and arying
ehlldran and have to liee once
maré into tha bush,

“It wais abvious, howevar, that
UNICEF Hiad made an important impacl
wn thelr fives. Inaddition to financial
help with Iheairliit, UNICEF hag senl
alothes, soap, cament (or recon-
struction, gnd chickens 10 raplace lost
livestock. Carpentry ools are await:
ing transportation together with cloth
which local laljors have agreed 1o cul
and stilch into-¢lothing in réturn for
the material and supplies of thraad
and needles. Seeds and agriculiural
lrmplemenits are on the way. and,
most importan!, UNIGEF has started
1o build close workina ralationships
with the people and Ihe district
government offigials, In antcipation
of & tirma whein longer-tarm,
development-oranted programming
will again be possible.”
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emergencies in some countries. The
six most affecred are Angola, Ethio-
pia, Mozambigque, Sonalia and, re
cently, Mauntania and Sencgal. De-
spire a naticeable slow-down in donor
response to emergency appeals,
UNICEF launched renewed appeals tor
Angola. Erhiopia and Mozambique,
The Exeautive Director approved allo-
carions trom the Emergency Reserve
Fund for Benin, Ethiopia, Mauritana
and Senegal. In all, UNICEF provided
emergeney assistance to 16 African
COMNTrIesS,

The third edition of Childyen on tie
Fromr Line, with an additional chaptes
o Nanubia, was launched simulra-
neously 1w Harare and London in
April 1989, and shows thar children in
southern Africa continuc to be severe-
lv affecred by war and destabilization.
Recurring dronghrs. floods and
epidemics, underdined by violence and
war, brought about the movement of
hundreds of thousands of people
within countries and across borders
berween Malawi, Mozambique,
South Africa, Swaziland, Tanzania,
Zambia and Zimbabwe, generating
otie of the biggest refugee and retur-
nee problems i the world.

The situation in Ethiopia is critical
in the northern regions, especially in
Entrea and Tigre, where the impact of
drought and popularion displacement
15 estimated o be more severe than in
1984-85. The failure of the 1989 har-
vest and the widening factional hos-
tilivies have gravely atfected over two
million people. Aside from the
drought besieging the northern re-
gions, international refugees continue
in western Ethiopia (350,000 Sudan-
esey and wy eastern Ethiopia (300,000
Somali)

The north-west region of Somalia
remains inaccessible, hampering
emergeney assistance and limiting op-
crations (o rehet and rehabilitation
activities. UNICEF is trying, however,
ro continue irs development  pro-
gramme in accessible arcas,

The conflice berween Senegal and
Mauritania has left a wial of 300,000
peaple displaced, with serious social
and economic repercussions for both
countrices.

Abour 25 percent of all refugees in
the world are in Africa, and, in addi-
tion. 10 million people have been
intermally displaced by drought and
wnflict. resulting my higher malnutr-
ton rates and inereased inadence of
fisease |

Evaluations of uwiceEr ficld activitics
mereased by 47 per cent during the
year from 220 o 320 for the period
from October 1988 to Sepromber
1989, The number of action-oriented
studies increased by 26 per cent over
the same period.

Countries i MENA conducted 141
evaliations and 66 studics, followed
by ESARO (52 and 88), weaRka (38 and
76), EAPRO (34 and 81), TaCcRey (32
and 771, and ROSCA (25 and 23)
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Monitoring and evaluation

Over 65 per cent of country. and
annual reports indicate that rhese
evaluarions had an impact on project
design and implementarion. Follow-
ing an evaluation in Bolivia, emphasis
was placed on women's education as
an incentive to carlv child stumula-
tion. In Brazil, an ORT evaluation
convinced  programme  managers [0
make grearer use of the media o
spread messages on ORS preparation.
Intormation gathered in Sudan cast
doubrs on rhe sustainability of mabile
EPt teams. A study of traditional birth
practices in PPakistan revealed a poten-
tial cause of neo-natal reramus.

The capacity of field offices to
conduct evaluations in a timely way
remained weak, however. Only 48 per
cent of the evaluanons planned for
1989 were completed on schedule,
although it should be noted that 67
per cent of the vear’s evalmations were
unforeseen.

In late 1988 the Executive Director
asked for studies of socal mobiliza-
tion for ver i six couneries, The
experiences of Nigerm, Pakastan and
Senegal have been assessed and docu-
mented, and studies for Colombia,
India and Turkey are planned for
1990).

Evaluations of the first group of
countries found, among other things,
that:

» most mobilizaton activicies centred
around the mass media, which car-
ried information on targer discases
and the timing and location of
VACCINAtION SCTvices)

o lirtle advance work was done o

gauge user knowledge, attirudes

and perceptions, or to design mo-
bilization activitics around them.

There was also lirtle evidence that

the cffores made to maobilize fami-

lies were aymed at long-lasring
changes in attirude;

msufficienr nse was made of for-

mak traditional or private healkth

providers as communicators;

=]
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health structures outside the public
sector were not fully involved;

« countries which made provision for
aceelerated acowities i their core
budgers, ensored sustainability.
Those that did not often remained
dependent on donor suppart.

At the request of the Excoutive
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Board at its 1989 session, the Director
of the Evaluartion Office used internal
and external staft o complete an in-
depth evaluation of external relations
policies and functions,

The Evaluation Office continued
to encourage an exchange of field
experiences through irs newsletrer and
other channels. Circulation of the
newsletter three times a vear has ex-
panded 1o include several academic
institutions and United Nations
agencies, same of which have asked ro
contribute to it

A workshop was held in Florence in
June for 60 field staff who acr as
cvaluation focal P(}inl;h Thev shared
country experiences and  discussed
new evalvarion techmiques such as
rapid assessment procedures (RAp) for
nutrition and PHC, sentinel sites, cost
analysis and rapid assessment of child
mortality, They also reviewed the
1988 draft Evalnation Manuoal, and a
revised version is being prepared.

The first regional staff traiming
workshop for the inregration of pro-
gramming and evaluation was held in
Mexico in March for 30 people from
TACRO, and a regional traming work-
shop for technical officers was con-
ducted in Abidjan in Ocrober.

Co-ordination and the exchange of
mformarion continued with sister
agencies of the United Nations, und
the Evaluation Office continues 1o
maintain conracrs wirh other evalua-
tion bodies inside and outside the
United Narions svstem. O

Inter-agency co-operation

UNICEF extended and strengthened ies
parmership with sister agencics of the
Unired Narions system and nuos
through a number of high-profile ini-
tiatives for 1989 and 1990, as well as
through ongoing ficld operations
Among those initiatves were:

# The United Nations Convention
on the Rights of the Child, with the
United Nations Cenrre for Human
Rights, and the UN Department of
Pubhic Informaton,

» Operation Lifeline Sudan, with
UNDE FAO, WFIF and 1CRC:

» The Task Force for Child Survival,
with w0, uxpr, the World Bank
and the Rockefeller Foundation.
The Task Foree continued to focus
on the development of vaccines and
vaceination technology, and UNICEF
ininated a technoldgy introducrion
pancl with WHO and USAID to devel-
op and promote low-cost appropri-
ate technologies for rrc. The Task
Force organized a meeting o be
held in Bangkok in March 1990 as
part of the drive to meet UGt goals
Lwr the decade;

» PolioPlus, with Rotary Interna-
tional. Rorary has been a powerful
lorce behind social mobilizacion,
rasing over USS240 mulhon, espe-
cially for the supply of vaceines to
cradicate polio, UNICEF 15 also
working with Javeees International
in the hope of developing a similar
campaign model for ORT:

« Facts for Life, with wio and
LINESCO),

« The Internavional Drinking Water
and Sanitation Supply Decade,
with unpn, wio, the World Bank
and rask forces;

» The World Conference on Educa-
tion for All, with UNDE UNESCO
and the World Bank, Preparations
for the Conference (Jomtien, Thal-
land, March 1990) were well ad-
vanced in 1989,

During the vear, UNICEF was also
closely associared with FAO and who
on tood and nutritton surveillance;
with Wit UNHCR and several other
partners on emergency and rehabilira-
tion work; with the Unired Nations
Development Fund for Women
[LINTFEM), UNDE, UnFPa and wWgp on
women in development; and with
UNEP on the environment

jeei, which comprises UNDE UNEPA,
WER IFAD and UNICER met regalarly
during the year under the chairman-

ship of wkn In May, a high:jevel

meeting was held to explore ways of
incorparating the environment di-
mension i the programmes of” all
member Organizations,

UNICEF continued to pursue its con-
cern with regard to the impacr of
adjustment programmes on children
and o stress putrition and human
isstes in UNDP round tables and World
Bank consultative groups. UNICEF was
also engaged in 3 Fropful dialogue
with IMF an these matters. UNICEF and
WHO are investigating the impact of
recession and adjustment, and health
financing.

UNDP and UNICEF continued rheir
practice of previewing and reviewing
cach ather programmes.

UNICEF co~operation with the
World Bank extends inito the fields of
lyealth, nutrition, educarion WATSAN.
urban development, women in devel-
opment and safe motherhood.

The long-standing collaboration
between WHO and UNICEF currently
spans programme fields ranging from
EPL ORTICDD and AR ro malaria, fam-
lv health and nurrition, safe moth-
crhood, breast-feeding and Mcr, Albs
and essential drugs. The joint ‘Srare-
ment on Protecting, Promoting and
Supporting Breast-feeding: the spe-
cal role of matermiey Services’ was
issued during the year, and agreement
was reached on a revised statement on
malaria control 1o be issued in 1990,
LINICEF, together with WHO, USAID and
the Swedish Intermarional Develop-
ment Authority (S1Da) will organize
mecting on breast-feeding in 1990 o
further protect and promote breast-
feeding practice.

UNICEF and WHO also continued
their close working relationship on
the implementation of the Bamako
Initiative. i
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xternal
relations

Mobilizing for children

UNICER continued 1ts collaboration
with a wide range of partners that
helped o focus arrenrion during the
vear on development issues affecting
children.

The Organization worked closely
with the Centre for Human Rights on
the Unjred Nanons Convention on
the Rights of the Child; with unng
the World Bank and vxesco on
preparations for the World Confer-
ence on Education for AlL to be held
in Thailand in 1990; and. with uNER
on a report on Children and the
Environment. Prepanitions also. be-
gan on nformacion support for the
World Surmmir for Children.

The 1990 State of the World Chii-
dren report was launched by the Ex
ceurive Direcror in Washingron. 12.C
on 12 December The laimeh was
carried live via satellite to pross brict
ings in Geneva, London and Toronro,
Press marerials prrpnrni tor the report
included videotaped  interviews and
statements from world  leaders, A
number ol European and North
American journalists wheo had wisired
t'M(_'l-k-.\;upp;‘i;’tl;x.l prn;__(r.il.'nmg\ mn Af
rica during the year also used mate-
rals they had gathered for features
tied 1o the répor

Adoprion af the Uwnited Nations
Convention on the Rights of the

m
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Chuld atrracted major media atren
tion. A press kir, produced jointh
with the Centre for Human Rights,
and a media seminar held in Geneva
four davs before the Convention’s
adeption, were instriamental i pro-
monng extensive European coverage,
The Convennion will remain a major
tocus tor informarion support 1 199
as artention shifts o rhe need for irs
ratification by individual nations

Significant resources were devored
to the preparation of the World Con-
lerence on Education tor AllL includ-
ing production of a uNIcEr mforma-
von kit and an ¢lectromic bullerin
board, EFABASE, providing back-
ground informartion on the Confer-
ence and issues to be addressed.

UNICEF remamed a ke source ol
itormation about Operation Liteline
Sudan. The emergency i Alghamstan
was the subjeet of an informarion kit
to asgist fund-raising by Narional
Compurtecs, Naos and other donors.
Overall. unicer produced timelv
Flm'r:.f_l.'n\) [nformation Notes for
Narional Commitrees on the situation
in more than a dozen countries during
the vear,

The Faeee jor Life bookler on basic
health and ceducation needs and s
COMPanIon resource bookler Al for
Hualtly were launched at a press con-
ferenee in Paris i July by UNICEE
WHO and USESCO o comneide with the
19th Intermanional Congress on Pae-
diatrics. More than ane million copics
are now in circalatton i some 40
languages,

Eleetronic media coverage of
UNICEF 1ncreased in North America
and Eure pe. with television nerwork
stories on ORT, children and Abs. OLs,
child soldicrs and various child righes
issues, as well as on the acuvities ol
UNICEF Goodwill Ambassadors.
UNICEF also t_'xl‘nlnt[l':.‘f IS co-pro-
ducrion ol progranmes about its pro-
jects with nerworks in Europe. New
video |"['l_1t.il_IL_I.itl!1.\ by UNICEF in 1989
inclhuded rhe 20-munuee “Invest in the
Children” and Parbamentarians for
Children®, both of which addressed
the questions of “adjusement with a
human face® and debr rehef for chil-
dren: Another UNICEE  production,
‘Chain of Tears®, which documents
childrens lives in the Afnican front-
line Stares, has been broadeast in
many countries. A new edition ol the
report Ghldren on the Fronr Line, with
a scerion on Nanulbwa, was launched ar
a news conference in Flarare on 4
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April wirly o saeelhne link to Tondon
Iin another venoure, uUNicrr and the
'anos Instirute producing Chil
dren i the Sadiel tor publication in
1990, vnickr produced 12 radio spots
aned A IS-mimure feature on brdast-
feeding lor global distribution, and
more than 2,000 videos and 900 au
dio programmes were sent to Natjon-
al Committeas, country offices, NGos
and hroadeast media.

There has been considerable discus-
sion within UNICEF on ways tn which
I'Illt"\]h ations can berrer serve the Or-

ganization, and, through a survey,
VICWS W soughr from 17 Natronal
Committees as 4 guide to the plan-
mng of information materials for
1990

Ihe number of users of the clec-
tromie informacion nerwork grew i
1989, and more than 20040 MEessages i
month were transmitted. An evalua
tion of the neework was conducted
and will be used i conjuncrion with
the publications survey o lmprove
the ourreach of electronic services

The Diwviston ol Informatton has
been made n:\p.'n'..-.lhlt. tor -,{L:\'ciup-
mont education, and in March a mect
ing ol development education officers
trom Navonal Committees was held
in Bossey, France, A seniorlevel post
for development educarion has been
f.'~:l.i|‘|h‘-|:~l.'i.l i New York and will be
statied m 1990

In Nairobi, Kenva, 30 semor Afri-
can journalists attended a Pan African
News Agency/UNICEL tratning, work
\fm]'- on the special needs of children
(10:16 December), [n two other joml
ventures, UNSICEF and the ULS.<based
Center for Foreign Journalists spon-
sored a ]unrmlm to teach health and
cducation writing; and a seminar was
held in lhng__knk in May with the
Inter-Press Service to expand journal-
ists” understanding of issues affecting
children

A pumber of addirienal informa
L1on l)r(ldm.‘lr. Were pr mted dul’m[_‘, the
vear including the Annual Koport and
Supplemeni. Facts and Finres, a pam-
phlet on the Bamako Iniciative, three
issues of Afvican Kova, and the report
of the 3vd Pan-Alrican ."{\'Ill|\t WL On
Aruses and Inrellecruals for African
Children

Photo coverage of UNICEF acrivities
was ofgamized in 20 codnries of
Africa, Asia and Latin Ameriea, and
abour 30,000 prints and shdes were
distribured 1o Nanonal Commtrecs,
regional offices, NGos and the media.

Ihere were major phoro series on OLS
and the visit of Goodwill Ambassador
Audrey Hepburn o Bangladesh (see

profile, paae 44} The Dakar oftice set

up a photo library with help from the
Phote Libraran i New York, and
UNICEF 15 workmg with the Unjoed
Nartons Photo Scerion on the prepa-
ration of a video laser disk photo
catalogue conraining 100,000 images
from various UN agrencics.

United Nations
Convention on the

Rights of the Child

The Convention way adopted by the
General Assembly o 20 November,
and a number of country progranumes
o be Prc.\cnlr-_l o the 1990 Excournve
Board alreadv refleer its provisions
relating to survival, protecrion and
development

Before and atter the adoption of the
Convennon, the UNICEF  seeretariat
was asked by the Execurive Board 1o

provide information supporting rs
ratification and to report on those
corrs i 1991, Several MeCrIngs wert
convened, and. 1 most cases, resolu-
tlons and statements strongly <n
dorsed the adoption, matticanon and
implementation of the Convention
Among the year’s matn events -
featuring heads ol Stare and Govern-
ment, parliamentarians, ~Gos and
First Ladies — were meetings in
Budapest and Pards (March); Tunis
and Helsink) (Tune);, Kampala and
London (July); and El Salvador and
Pans (Seprember). Freld offices and
Nariopal Commirtecs supporred
these and other gatherings and pro-
duced a series of information support
marerials encouraging rhe legislarive
review of children rights as well as
public debate an the Convennon’s im-
plemenration.

Media productions were important
rools i the puhlu‘ nformanon can-
paign leading up ro rhe adoprion
They included a video documentary.
an animared Bllm, & #eC radio series
and an dnovative audie learming
package, all produced o assoviztion
with UNCES

+3
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Self-help — an example to the vest of the worvld

UNICEF Goodwill Ambassador Audrey
Hepburn made a speclal request In
19689 to be sent to Bangladesh — &
country that she leil had been unfairly
labelled by many outsiders as a
‘baskel case’.

While recurring disasters had
reduced an area once known as
'‘Golden Bengal' to Ihe second
poorest couniry in the world zfter
Ethiopia; Miss Hepburn belisved
sirangly thal ihere was anolher side
of the story 1o be tald, so she
lravelled to Astain late Oclober ta
se# for hersell, She spent saven
days In Bangladesh visiting schools,
self-help organizations, and projects
in villages and slum settlements.

“No other country In the developing
world has ever been wrillan off
because of natural disasters or a lack
ol basic services ', sha said, The
ecanomy of this young, 18-year-old
nalion may have baen impoverished
by war, tamine and floods, but it has
untold wealth In the resllience and
resourcefulness ol s people, and s
stréngth lies in their unity. Families
and community spirit remain inlact,
togathar with the people’s willingness
to help themselves."

Since the birth of the nation In
1871, UnICEF has supported
programmes in priority areas of
health, eduvation and ecanomic
development. It has helped o

» dig 750,000 tube walls which give
access lo sale drinking watar;

» provide schools with 45 million
texibooks;

» Implement a vast Immunizanon
programme against the five main
child killer diseases and palio;

= distribule large amounts ol vitamin
A lo combat blindness;

= provide lodized sall and oll
injections as protectian against
lodine deficiencies which cause
goitre and cretinism.

On har return from Bangladésh,
Miss Hepbum wrote of the efforis al
Bangladeshis st all levels to fight the
poverty, diseases and hardship which
clalm a milllon young lives every year
and plagus tha lives of the vast
majority of the country's 108 million
pecple

“The seli-help Institutions of
Bangladesh are an example 1o tha
rest of the world". she wrote.

“The Bangladesh Rural
Advancement Committee (BRAC)

provides educalion for & lew hours &
day to children in rural areas so lhat
they can have some larmal schooling
while continuing 1o wark at home or
on the land with thélr parents.

“The Grameen Bapk —the:
so-called 'barstoot bank’ — makes

small loans o 1he landless poor and
to women in particular. Thesa loans
might ba as small as one or two

‘dollars (Us) with which & borrower

can buy'a chicken and sall the eggs,
or purchase silk thread 19 make
lapestrias; the maximum loan Is

f
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US$200. Thcflam\dnro! the Bank,

Dr. Muhammad

mﬁ:ounht

I ,..MIlq%hadbem
ta aam Than«uﬂunal

( {he country.
lnssmhumisﬂ'mthamisno
‘why this nation should not get

k on its feet. In spite of their

ng battle with poverty and

ins nature’s most disagreeable

. the. panple of Bangladesh
i & and determinalion
kl its ‘Gdﬂan

Celebrity supporters
and special events

Public advocacy by celebrity support-
ers and participation n special events
have continued o play a significant
role in advancing UNICEF concerns.
During the vear, Goodwill Ambas-
sador .'\udu\ Hepburn travelled to
meare than a dozen countries o ob
serve the condition of children and
met with high povernment officials
including the Presidents ot El Sal-
vador and Honduras. She also ar-
rended a dinner ar the White House,
restificd before Committees ol the

United Stares Senate and Houose of

Representatives. and gave numerous
interviews and speeches.

Other Goodwill Ambassadors con-
teibuted similarly 1 the diffusion of
UNICEF messages andd in winning new
partners.

Liv Ullmann addressed several
NGOs and incorporated CSD issues ina
film she made in France. She also con-
vinced the Evropean Cinema Sociery
to reflect clild rights in their starutes,
Peter Ustinoy supported vanous Na
riopal Commirrees and made srare-
ments on behall of tsicer in Canada,
Iraly and the United Kingdom. Sir
Richard Attenborough gave the Key-
note specch to the United Nations
Association of the Unired Kingdom,
Harry Belatonte promoted UNICEFS
concerns ar his concert tour in North
America. Tersuko Kurovanagi organ-
ized a medu mission to Angola ‘that
restilred in considerable local advocacy
as well as a major informarion and
fund-raising campaign in ber home
country, Japan. Sports Ambassador
Katarina Wit arranged special 1ce-
skating performances for the benefit
of the National Committees of the
German  Democratic Republic and
Sweden. Imran Khan, who was ap-
pomnted UNICEF Special Representa
rve for Sports i December 1988,
visited CspR projects i s nagive
Pakistan and also assisted rthe ED)
campaign in Bangl: idesh.

In March the Spml\h singer Julio
Tglesias was appoinicd UNICES Spedal
Representarive for the Performing
Arts and agreed to give benefit con-
certs for UNICEF for the nexr five
Veiars.

At the United Nations, other spe
cial events generated substantial sup-
port tor the Convention on the
Righes ot the Child. The celebration

i
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of World Children’s Day ar the Unired
Narions.on 23 April was artended by
children trom around the world who
expressed therr support for the Con
A cluldrens celebranon was
held on the occasion of the adoprtion

VENTION

of the Convention. And a grotup of
children from several countries sailed
from Nantes in Frange ry New' York
through Dakar and Martinique along
the Tormer roure of the shaves, 1o
support the Convenrion,

UNICEF/ 386089 /M er
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National Committees
for UNICEF

National Commirtees generated
about 20 per cent of the résources of
UNICER, and structural changes to
strengthen thetr collaboration wirh
the secretarial continued n 1989, A
National Commuitrees Section was ¢s
rablished in New York, the Geneva
Office provided operational support
to Committees in Europe, and,
several Eastern Buropean countries,
National Commirtees which were of
governmental nagure were in rhe
provess of I?cuunintl: private enritics.

Highlights of the vear included the
participation ol Narional Committecs
in an open dilogue on the challenges
of the 1990s; a DParis round table on
the subject, “Today’s Children I
morrow’s World'; and the mnvolve
ment of three National Commirtee
members with a group that carried
out an evaluation ol UNICEF external
relarions.

The ammual meeting of National
Committees was held i Genpeva in
May; the Sranding Group mer regu-
Llrh_ {(4] .-'.EI'L‘Lly,llu:n lirks \.\1[]1 the
sceretariar; and Committee [eaders
came together for several warkshops
t mmprove and share inlormation
relared ro fund-raising and deyvelop-
ment educarion, and for the Promo
ron of sales of gn’ulin;_: cards and
other products.

All Narional Committees wete in
volved omajor drives for the adop-
tion of the Gonvennon on the Baghrs
of the Child, and all supported the
wed of a World Summir tor Children

Non-governmental
organizations

Collaborarion with nanional NGos and
the atfiliates of inrernational NGOs
expanded sigmificanely in 1989 and
was most evident i efforss o secure
adoprion of the United Nations Con
venrion on the Rights of the Chikd
Amaong UNICEFS most active part
ners. during the vear were Rotary
International, Javeees International
and the scouting movements, who
mobilized thetr members ar nanonal
and local levels o SUPPOTT IITI0ZS
tion cfforts and the fight against
tharrhoeal discases, UsICER also bene-

fited from the contmnmued support Ol



such bodies as the International
Pediarric Associanion and the Inrerna-
tiopal Council of Nurses, and forged
new links wirth La Leche League to
promate hreast-feeding.

The 10th anmiversary ol 1ve and the
passage of the Umted Nations Con-
vention on the Righrs of the Child
offered a special opportunity o ex-
pand co-operation with NGos i the
overall arca of child rights. Detence
for Children International. the Inter
national Catholic Child Burcau and
Save the Children played leading roles
i support of the Conveption’s ade T-
tion. Ar regaonal and counery levels,
UNICEF warked closely with individual
Save the Children orgamzations
Childhope, the Tnrernational Sociery
for the Prevention of Child Abuse and
Negleer and other bodies,

Two important contriburions dur-
mny the vear were the publication of
‘Caught in the Cross Current’, an
analysis of progress for children since
v, and the forward-looking interma-
tional nao Forum, *Challenge for the
1990s.... Planming. for Children’

Parliamentarians and
religious leaders

During the year, UNicer established
solid working relations with the
world¥ three largest organizations of
parhamentarians: the InrerParlia-
mentary Union, the Global Commir-
tee of Parhamentarians on Population
and Development, and rhe Comimon-
wealth Parliamentary Association
The Global Forum of Spirirual and
Parliamenrary Leaders on Human
Survival and the World Conference on
Religion and Peace alsa confirmed
ther commitment 1o the advocacy of
chuldren’s rights by including related
sues as key agenda mems iy thar
mrernational conferences,

Also during the year, UNICEE helped
to promore the establishment of a
Padliamentiry League on Children,
Population and Development in the
Demoeratic People’s Republic of
Korea, with the support of senor
political leaders. and the Africa Parlia-
menrary Council held naniomal work-
shaps in Sicrra [eone, Liberia and the
Gambia for parliamentarians and me-
diz representatives. This was a follow-
up to a successful gathering of parlia-
mentarians and the media in Botswa-
na u [Y88.
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Fund-raising

Despite world-wide econormue diffi
culties and the tendeney of some
donors 1o cur or freeze development
assistance, total mecome lor UNICED In
1989 is US§667 million, including
supplementary funds. emergency as
sistance and Greeting Card Operation
provecils

The Governments of Finland and
the Sovier Unjon led orther donors in
the size ol contribution mcreases o1
the vear Their total inputs in 1989
were UUS$31 million .|n(j USS19 mil-
hon respeceively. The Umted Stares,
Sweden and  Traly maintaimed rthen
posttions as the top chree contributors
o UNICER and India remawed the
largest donor o gencral resources
MIRR ll']g l)l'l Jg[';}]]ull(' cowneres,

Of the USS667 mullion rotal, about
US$423 million is from general ye
sources, and USS$244 million from
supplementary funds including
USE57.3 million tor emergenaies. 1f
one excludes from general resources
the US$43.5 million that oceurred in
1988 as a4 resulr of 3 one-time account-
g adjustment from Goo, general
resources 1 1989 would show an
increase of 7.4 per cent. The level of
supplementary tunding, however, re-
matned A5 per cent behind the 1988
figure, which resulted Rrgely from an
extraordhnary mobihization of funds
o meet the needs of Operation Lt
hne Sudan m s Tesevear, It howeyer,
one takes into accounrt the .lppr{)\'ni
figures in the medivm-term plan of
US$428 million for general resources
and USS210 million for supplemen-
tary funds, ncome from general re:
sources in 1989 was L2 per cent less
than the medim-term plan {1gore,
ancd sapplementary funds were 16,2
per cent higher

Esproially noteworthy in 1989 was
the success of the UNICET proposal on
debr relief for s While the funds
received [ USS300,000) were modest,
this .1115\rmch LWt A prc{cd-:m which
was well received m many quarters
and will spur greater etfores from 2
larger number of parmers in 1990

Another etlort which will continue
nro 1990 15 the push o maintamn
momentum tor var thirough fund:
r._l|".||1gv.‘iu|,1|1(_|[‘l from UINICEE .\:;I(itm,ll
Coomimictees.,

Emergencies remained gh on the
fund-raising support list, with Opera:
ton Lileline Sudan ar the wop tol-
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lowed by Mozambique, Afghanistan,
[ran, lraq and Ethiopua, Some L1S$16.6
million has been raised for o1 8 so far
agannst estimared needs of US820.5
millon.

Greeting Card
Operation

The mandate of Geo was expanded in
1989, and its role and position within
the structure of UNICEFS external rela-
tions were more preaisely  detined.
Following an intensive review, GO
acrivities are 1o be dosely co-ordi-
nated with orher uNICEF divisions and
with Nartipnal Committees and ticld
offices (E/ICEF/1989/AB/L.5).

The Geo mandate was enlarged to
cover activines in four areas, They arc:
the rraditional area of product sales;
exhibits and promotiony private sec
tor fund-ratsing support to Nanonal
Commirrees and field offices; and
special fund-raising events and npew
initiatives. A new set of rules and
regularions governing the administra-
tion and financial operations of GeoO
was approved by the Execurive Board
and 1ook elfect on I January 19849,
The new rules rake account of the
enlarged mandare and make it possi-
ble for oo to operate as a business
withun the Lhnted Nations system.

A specialized department has been
created within GEo o deal with spe-
ctal fund-raising evenrs and pew ini-
tiatives |SENI). A Special Events
li\:Jd({Udl rers Advisory Comnmuttec
(SEHAC), comprising representanves
[rvom all external relations divisions,
has also been established o evaluare
praposals, monitor their implementa-
tiemy aned ensure high-quality  cosr-
effecrivencss.

In the 1988-8Y scason, GOO con-
tributed L/S$43.2 million o UNICE
general resources — A 13 per cent
increase {US$4.8 mllion) over the
previous year, driven by major im-
provements 1n sales volume and LI0SS
procesds, During the scason, sales of
139 million cards !,],’l."l'lLl'"Lti FEVETILCS
of US598.9 million, and indications
are that the 1989-90 season will be
even more successtul.

Survevs and focus group studics
were comducred moa number of mar-
kets during the year o establish cur-
rent market posiioning and porenrial
as well as strategic options for the
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furure. Highlights of this activity -
cuded the further testing of new
product lines and therr adapration ro
new markers; the completion of a
clearer policy on new products; the
expansion of the European retail store
programme: initiation of a project to
strengthen the greeting card sales
programme in the U nited Stares; the
apphication of cost controls w support
a 50 per cent profirability goal; and
rhe caompurerization ol Inndm[mn
centres in Singapore and Brazil.

The Danny Kayve Visitors Centre at
vaterr House hosted numerous
groups of visitors, and negoriations
are under way with the United Na-
tions o develop a joint ‘children’s
our. of the United Nations and
LINICER

oo continued w serve as the
UNICET focal paint for the National
Commirtees” working group on direct
mail fund-ratsing. Geo has provided a
number of direct mail packages which
have been adapred 10 speafic coun-
trics tor use by N.l'(IUI!CIIL("U[HH'li[H‘t.‘r-
to raise addirional funds. Close 1o

USS5 million ner was raised through
these campaigns in 1988, and the
results for 1989 are expected o be
considerably higher, A similar group
has been established 1w t\Lh&l'li._L
l\lli_l'\\'lt_d?,t and experence on private
sector fund-rasing in the Asta and
Pacific regions.

Geo also leads a headquarters task
force tor private sector fund-rasing
for vel. Working with other UNICEF
external relamony divisions and the
United Stares Commmirtee for UNICEL
it will provide information, documen-
tation, technmical advice and  Fund-
ralsing suggestions for National
Committees and Deld offices which
want o raise addinonal funds tor
chitd immunizanon  between 1990
and 1995. An annual rarger of USS20
million has been proposed; and
number of National Commirrees have
already conlirmed their mrerest in
serting up task forces to raise aware-
ness and Fands for thas purpose, [




UNICEF

Annal Report

UNICEF’s finances: income,
commitments and expenditures
1988-1990

lion for 1988) This includes LUSS57

Income million in contributions for cnergen-
vies (UUSS39 million in 1988) af which

UNICEFS income consists of vallintan L'S816.6 milhon was donated for the
contributions from governmental and emergency in Sudan, Toral income tor
no-governmental sources, 1989 was less than 1988 total income
Toral income for 19849 was USS667 duc ro the facr thar 1988 mcome
million (compared with LISS711 mil- included a one-time gain of L5544

UNICEF income by souvce 1989

Total income a2 - 5498
$667 million H m
100%

General
resources

N
. Supplementary G 0 VE HN“E

funds

E o 5
O IErgencies 25 % - $169 m
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million in GG income caused by a
change in accounting policy.

Income from governments and
tergovernmental organizations ac-
countted for 75 per cent ol woral in-
come (70 per cent in 1988), che bal-
ance being non-governmental in-
come. The pic chart on page 49 shows
this division, Pages 52 and 53 show
estimated individual governmental
contnibutions by country for 1989,
and a list of estimated non-govern-
‘mental conrriburions by country ap-
pears on this page.

The mncome 1s divided between con-
tributions for gencral resources (63
per cenr), for supplementary funds
(28 per cent) and emergencies (9 per
cent). General resources are available
for co-operation in country pro-
grammes approved by the Execurive
Board, as well as programme support
and administrarive expendifures.

General resources ncome includes
contriburions from more than 120
governments; net income rom the
sale of greetng cards; funds contrib-
uted by the public (mainly rhrough
National Comumittees); and other
income.

Contributions arc also sought by
UNICEF from governments and uer-
governmental organizations as sup-

lementary funds o support projects
or which general resources arc insui-
ficient, or for relief and rehabilitation
Programmes in emergency situations
which by their nature are difficulr to
predict.

As a result of pledges ar the LN
Pledging Conference for Develop-
ment Activities in October 1989, and
pledges made subsequently, UNICETS
mecome for general resources in 1990
is expected to otal USS479 million
which would represent an increase of
approximately 13 per cent over 1989,

Expenditures

The Execurive Dircctor authorizes ex-
penditures to meet recommendations
approved by the Board for pro-
gramme assistance and tor the hm[;gct.
The pace of expenditure depends on
the specd of implementation in any
COUTY.
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UNICEF income 1988-90

(in millions of US dollars)




UNICEF expendituves 1988-90

(in millions of US dollars)

I 1989, Usicer's oral expenditurey
amounted ro US$633 mullion (1983
LISS516 mulbon |, summarized as;

Progprassne

1988 L'S$402 million
JUBY LISS504 miillion

Clash aststaner
[ progect pessonnel
1988 LIS562 milhon
[9RY USS74 nullion
Training cosrs and
local expenses
1088 UISS125 million
(980 LSS mulhon

Supply assistance

1988 188215 million

1989 LIS$2539 million
Pragramane support

1988 175563 million

1984 USST1 million
Adwimstrane services

988 LSS5T million
1989 LTSS58 million

ol




1989 governmental contvibUtions i wosns of Us doltars

Conrributions o UNICEFS peneral resources are shown ar right:
additional contributions for supplementary funds and emergencies

are shown in colour, ar left.
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The chart on page 53 shows ex-
pendirares on programme  assistance
tor 1988 and 1989, and esumated
1990, The bar and pic charrs on this
L):\lgc show programme c:\pcndj[mcs

ssector in 1985 and 1989, by amount
angd proportion respectively.

Financial plan and
prospects

Based upon the results of the 1989
Pledgmg Conference and recent trends
UNICEF expeers o mantain and ex-
and upon its curvent level of contri-
lmtiuns from governments for both
general resources and  supplementary
funded projects. UNICEF 18 also ¢ncour-
aging the non-governmental sector.
through the National Committees and
Naos, o further expand their impor-
tant contributions. The benelits of
other forms of fund-raising are also
being examined.

At the April 1990 session of the
Esccurive Board. proposals for new or
extended multi-year programme oo

54

operation in 25 countries will be sub-
mitted. UNICEF currently co-operates
n programmes in 128 counrries, The
yoposed new recommendations: goral
US$250 nullion from UNICEFS general
resources and US$S674 million for
projects deemed warthy ol support if
supplenientary tunds are forthcoming,
Programme  recommendations, from
general respurees for all countries in-
cluding those for which recommenda-
tions from general resources are being
proposed at the 1990 Executive Board
session, are shown on the rable on
pages 30 and 31. A medium:-term Tlan
covering the vears 1989:1993 will be
submitted to the Exccutive Board ar irs
April 1990 session,

Biennial budget
1990-1991

The goal of the most recent budger
excrcise was further consolidation and
strcamlining rthrough the restroctur-
ing, of regional offices and headquar-
rers Offices ourside New York, as well




as upgrading countrv offices and ¢s-
tablishing new ones 5o as to achieve
the greatest savings while maincain-
ing the effective delivery of pro-
grammes, The 1990-1991 bienmial
budget represents an mcrease ol 5.0

>r cent in real reems from rhe 1988-
989 revised budget. The relatively
low level of real growth can be aterib-
uted to 3 maderate growth in general
terms. Budgeted expenditures against
the 1990-1991 biennium amount to
LISS302 million: UIS$149 million for
1990 and USS153 million for 1991,

[n addition to these streamlining
efforts, the 1990-1991 budget '.\dt-.
dresses the issue of the central finan-
cial and accounting system, which
reflects the Execurtive Directors equal
copcern for sound financial manage-
ment and accountability, The pro-
posed budger also calls for substanual
strengthening of the staff develop-
ment and traming component in the
Organization since the most valued
resaurce UNICEF can offer to the coun-
tries with which it co-operates i1s often
the knowledge, skills and expertise of
irs sralff,

Liquidity provision

UNICEF works with countries to pre-
pare programmes so that recommenda-
tions can be approved by the Exccunive
Board wy advance of major expendi-
tures on these programumes. UNICER
does not hold resources to fully cover
the cost of these recommendations in
advance, but depends. on future in-
come from general resources 1w cover
expenditures, The Organization does,
however, mamtain a liquidity
iSion to cover temporary umba-
nces berween cash received and dis-
bursed. as well as to absorb differences
berween income and expenditure
cstunates,

UNICEF maximizes planned general
resource programme cxpendirures
based upon the requirements of the
Ij?uidin; provision and upon the kevel
of projected general resource contribu-
tions, [

AGFUND

The Arab Gult” Programme for the
United Narions Development Orgzan-
fzanons [AGFUND) continued jts as-
sistance to developing countries,
mainly through United Nations agen-
cles as well as some Arab NGOs. UN]
CEF recerved an important share of
AGEUND contriburions. The persisting
general cconomic difficulties in the

Gulf are still forcing AGFUND to re-
duce the volume of its assistance
across the board.

AGFUND was established in Apnl
1981 hy Rahrain, lra_;l, Kuwair,
Oman, Qartar. Savdi Arabia and the
Unired Arab Enurates on the inutia-
tive of vrti Prince Talal Bin Abdul
Aziz, i

Information resources management

In 1989, Programme Division and
field office sraff formulated revised
procedures for programme coding
and programme budger control 1o go
mnto ctfect begimning 1990, This re-
quired corresponding changes in the
standard field office compurer sys-
tems and relared headquarters systems,

As part of the revision of central
financial systems, a new Treasury Sys-
tem has been acquired, and work s
proceeding on new headquarters pro-

grammie budger conrrol, fund-raising
and contribunons recewvable sysrems:
The Supply Division in Copenhagen
will, in 1990, introduce new sysrems
for order registrarion and processing.
A review is being conducted of
URICEFS electrome informanion net-
wark, which provides National Com-
mittees and UNICEF offices with ¢lec
tronic messaging and bullerin board
SCIVICES, (1

Human resources management

Al the end of 1989, unickr numbered
4,466 statl members, including 1,074
mternational professionals (518 vore,
494 non-core, 6L gEVErMMCENT-$pon-
sared), 552 mational professiorals
(190 core, 362 non-core) and 2,840
general service staft (1,404 core, 1,430
nan-oare ).

These staff’ weve assigned o 196
locations 1 106 countries (including
Headquarters. regional and country
offices, sub-offices and ourpostings.
and Geo)o Oue of the wotal (NICEE
staff, 79.4 per cent served in the Held.

A number of steps o strengthen
human resources plannng and per-
sonnel management have been imple-
mented, including  improvement in
personnel procedures and support sys-
tems. Major progress has been made
m putting in 'Jﬁlrl.'t' a computerized
and integrated personnel system, in-
duding personnel records, candidares’
roster, vacancy I'lll"lll.tﬂl'l..l'lg. rotarion
and 'chlim".k' nt Pl'OCL‘SSCS,

A global stafl” traming and career
development strategy is being imple-
mented and will further evolve w
support the goals of the 1990s. In
1989 new training packages were de-
wveloped on the Bamako Initiative,
Control of Diurhocal Discases, Nu-
trition, Management [, Tralning of
Trainers, Personnel, Writing Skalls and
Effecoive ‘Presentation, Building on
the experience gained and feedback
received on previous  packages, the
1989 training packages have better
layous and are more self explanatory.

A new planming process has been
ntroduced thmu& which individual,
office and organization-wide rraining
needs were analvaed and appropriate
training programmes identitied or de-
veloped to mcet those needs,

Between 1986 and 1988, rhe total
number af staff members who partice
pared in some form of staff traiming
wcreased from 753 1 2,690, [n 1989,
while there was no substantial in-

»
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crease  the pumber of staff trained.
there has been an improvement in the
quality. of training which resulted
mamnly from an organizarion-wide
Traiming of Traners programme., 1m-
proved tummg ackages and grearer
involvement of Training Section staft
in the implementation of fraining
programmes

Within the arcas of professional
expertise of s stall and visiting fel-
lows. the International Child Devel-
opment Centre m Florenee, Traly, will
offer Ux1cEr staft, and |\ln\‘|..s\m|'l.jl\
in p:lrrmrm\rltnt NS, MAre imtensive
stiedy opporrunities and experience
exchange, One of the major actviries
organized by the Cenrre in collabora-
tieny wirh the Trainmng Secnion in
1989 was the Early Childhood
Growth and l)n‘rlnplﬁunr Seminar.

URICED iscommitted to increase the
representation of female statt @ one

third m the professional caregory by
December 1990, and to increase the
proportion o women at the senior
evel. Sipnee March 1985, the overall
propertion of women in international
plufu\lun il POSsts rosc fram 24.7 per
cent to 335 per cenr. I the national
professional olficer caregory., the pro-
portion of women incréased  from
294 w 343 per cent dunng this
penod

[he Exceurive Director appointed
LW WO [ I_l"l(.' -‘\_\31'\'.'[_”[ ‘.;(.'\.TC'
rarv-General (AsG) level, ane woman
r the D-2 level and mine wonien
the D1 level sinee pud- 1985, In addi-
tion, reflecting rhe inereasing number
ol women 10 management of UNICED
field otfices, rwe out of six Regional
Dirccror posts, 14 out of 69 Represen-
tarive posts and 11 our of 28 sub-
offices are oceupied by women. [

UNICEI/337 89/ Schyne

UNICEFBI 7/ Schytte

UNICER-supported programmes in de-
veloping countries are provided with
supplics and u]uirmv.nr purchased
maostly by the Supply Division, which
is locared Lupvuhab&u and New
York. Standard items; such as essential
drugs, cold-chain equipment and sv-
vinges [or vaccinations, are Stocked
.mf set-packed in the Copenhagen
warchouse. An wentory valued
some LUISS23 mullion 15 mainrained
which provides the opportuniry m
purchase in bulk while mmproving de
livery to programmes and customers
Other items, for example vaccines.
rigy for deilling water wells, and vehy
cles, are purchased from supphers fon
direct shipment 1o the countries
which they will be used. Anuncreasing
amount ot programme supplics i pur-
chased locally by untcee field offices.

The total value of purchases made
during 1989 was approsimately
US$273 mullion, an tncrease of 10
per cent over the previous year Of
this amount, approximatcly USSTS
million way procured in developing
countries for usc in country pro-
grammes. The purchase of vaccines in
support of Uctincreased from LUISS35
million 1 1988 o USS39 anllion
Increased demands conomue o be
placed on the Supply Dwasion for
Services ‘as 4 procurement agent
gc_n-s:rnmcm.s. .md NGO, with these
STOCUFCMENT ACrVICes AmOunting o

5544 milhon.

The value of purchases made by
Supply Division continues to increase,
and as a resule the continued pressure
in the markers of interese o UNICE
has ensured thar manufacturers” prices
are held ar an aceeptable level, Con-
tinuous attention has been given
ensuring the cffiaency of tNcers
world-wide purchasing activiries I. |
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Further information about
UNICEF and its work may

be obtained from

e ——— e e ——
Informarion may also be obtained
from the following Committees

for UNICEF

Ausrralia:

Belgium:

Bulgaria:

Canada:

Caechoslovakia:

Finland:

Gerntan Demoscraric Republic

Germtany, Federal Republic of
Lirocos

Hong Kony,

Hungary:
|lthﬂl!;

‘lxly:

l:q'un:

Lusembourg:

Netherlands:

New Zealand:

Norway:

Paaliund:

Portugal:

San Marino:

Spain:

Swelen!

Switzerland:

Turkey:

United Kingdem:

Ustited States of Amesics:

Yugoshavia:

Liaison Offices

Argenting:

Cyprus:

leeland:

USSR





