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BEEVICES

.1 The 1 for the prezent progra -ives from Gensral
3 Pebrosry 1948, in wh Conference and General
ed incipal umit of the Secretariat. Secretary-General
fza {111}, dated Jamuary 1974, established the Cffice
do} o ose of he pregramme =zt Headguarters
2P0 e5. Wi ive areas, corresponding
é& Gatl Headguarters have been
esp ries trey were establighed.

ry G%i&ctiV@ of the pr ¢ ig to provide essential support
T rence and other common services

That gupport tafé% : of secur 4 safety services,
support, imcluding telecommunicaticons, field operations support,
transportation services, facilities management, and archives and
nt services. While general services are of a continuing nature,
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adjusted to the changing reguirements of the substantive and other

; . they &r@ designed to support. That is apparent when the particular
(e b@ @dd*a zed in each of thoze areas are considered at the outset of the
term plan p&?l@é,
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part of the efforts to widen further knowledge and appreciation of the

on, as well s itz goals and methods of work, the public at large has

ts United Watione premises at Headgquarters and other locations. At the
time, delegates, visiting dignitaries and staff must have adequate security
fety in the performance of their functions for the Organization. Reconciling
two objectives in an environment that can easily become a target in a world
increasingly prone to acts of viclence and terrorism constitutes the main problem
thet security and safety services have to address.

43.4  Advances in technological innovations in the 1980s have allowed the
Organization to meet an increased workload without prejudice to the implementation
of General Assembly resolution 41/213 of 19 December 1986, in which the Assembly
mandated, inter plis, a reduction in personnel and changes in the organizational
gstructure of the Secretariat. The increased use of office automation equipment,
such ag word processors, microcomputers and other new technologies, in the
electronic and communication fields has facilitated the work of the Organization.
In particular, the expanded use of new technologies, such as high-speed facsimile
machines, satellite earth stations and electronic transmission of data has allowed
& faster response by the Organization to the needs of peace-keeping operations and
related activities. Rapid developments in technology, however, create a constant
nsed to update existing equipment, Furthermore, in order to develop the necessary
applications, skills that differ from those readily available in the Secretariat
are often required, with a resulting reliance on external expertise. Also, the
spsence Of & comprehensive training programme seriously limits the use and benefits
te be derived from technological innovations.

.
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ructures and technicel installations mogt of the clder bulldings have
in recent years from a plecemeal approach te major maintenance,

ations and improvement. It is now

ve to establish a major maiatenance

ramme capable of bringing electrical and mechanical sygtems to optimum
performance levels, introducing modern energy-saving systems, adepting existing
facilities to new uses as the Organization's needs change, and, most lmportantly,
preverting further deterioration of United Wationg facilitles. An overall
integrated facilities management policy for the principal properties ueeds to be
formulated and executed to meet functional demands, owing to the magnitude of
properties currently occuplied and maintained by the Organization and those under
construction,

43.8 With regard to archives and records management, the rapid evolution of
information and communication technologlies is gradually making reliance on
paper-based information obsolete. HNew methods for preserving the full content of
records and archival materials in machine readable files, including the optlical
disc, must be introduced to provide access to fragile archive documents without the
necessity of handling those documents.

2. Qverall strataqy

43.9 Activities under the programme will be carried out by the Office of General
Services at Headquarters. Within their respective spheres, the organizational
units of United Nations offices away from Headquarters and at the regional
commissions undertaking general services support will also carry out the activities
under the programme. Those units include, inter alia, the General Services Sarvice
within the Division of Administration at the United Nations Office at Geneva and
the Division of Administrative Services and Common Services at the United Nations
Office at Vienna, Common Services, Nairobi, and the divigionz of administration at
the regional commissions. In carrying out those functions, a co-ordinated and
systematic approach tn the problems of common concerns related to "ecurity and
safety, electronic support, procurement and transportation and fac litie@
management will be pursued. The Office of General Service 2 arters will
continue to develop policies and provide guidance
and practices concerning those issues.




43,10 In the area of secnrity and safety services, staff trair
reliance on modern technology are sxpected to gensrate a highe:
and best use of limited staff rescurces in the face of increas

43,11 Electronic support will be geared toward the provision cf a techn iggicéz
environment of brosd spplicabilify to many substantive programmes. The apgradxng
of the telecommunications capacity of the Organization and the installation of
organization-wide electronic mail system will receive pricrity. To ensure
organization-wide compatibility and thus maintain maximum effectiveness, the policy
co ”?an in the establighment of global standzrds for hardware, software and

ce cations will be continuved apd expanded. While reliiance on outside expertise
will continue for projects of & ope-time nature, the internal development of which
would be costly and unproductive, increased emphasis will be placed on staff
training te ensure that skills necessary for ongoing work are kept up to date.

43.12 VFor field operstions support, it is expected that appropriate arrangements
will be suthorized te set in place reserve stocks of commonly used eguipment and
stores for peace-kesping operatisns. Subject to adeguate funding, procedures will
be established to ensure that an avsilable cadre of core personnel skilled and
trained in the required disciplines can be mobilized quickly into new mission
loecations.

42,13 In the sres of procurement and transportation, efforts will be pursued to

stabiish a centralized procurement system for all United Hations offices and the
5@@@1&11&@3 agencies, with a view to increasing potential for price reductiorn and
improving delivery of items.

43.14 An integrated and co-ordinated global facilities management policy for
premises owned and lensed by the United Wations at Headquarters, Geneva, Vienna,
Hairobi, The Hague and at the seat of the regional commissions at Addis Ababa,
Baghdaed, Banghkok and Santiago will be formulated and implemented during the
medium-term plan periocd, including the establishment of long-range programmes for
major maintenance, alterations and improvements at those locations. Modernization
of spuace asccommodation and technical support systems in line with current
réquirements for meeting and programme activities, inter-linked communications and
energy conservation are the objectives for the medium-term plan period.

43.15 Hecords management programmes based on new technologies will be developed to
permit gystematic storage and retrieval of information. The possibility of
implementing new technologies such as optical disk storage will continue to be
explored with a view to determining the most suitable technologies for United
Hations applications.

3. Subprogramme structure and priorities
43.16 The following six subprogrammes are proposed under the programme:
Subprogramme 1. Security and safety

Subprogramme 2. Electronic support mervices

Bubprogramme 3. Fleld operations support
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43.17 The legislative authority of the subprogramme derives from Segretary-General
Baulletin 8T/SG8/0rganization, section B {(III}.

43.1¢ The gubprogramme will continue to aim at ensuring the security and safety of
vigiting dignitaries, delegates, ztaff and visitors as well as the security and
safety of properties within the complex of United Nations offices both at
Headquarters (Secretarist building and outside premises) and at other locatlions.
The objective is to create a safe and secure enviromment in which the QOrganiszation
can carry out its work effectively. To that end, periodiec inspections of offices
away from Headquarters will be undertaken in order to ensure that uaiform
procedures are in effect. Training programmes for security officers at those
offices will be initiated and rotation of sscurity staff between stations will be
encouraged, when regquired.

(b) Course of action of the Secretariat

43.19 The subprogramme is carried out by the Security and Bafety Bervice of the
Office of General Services at Headquarters, corresponding units in the divisions of
administration at locations away from Headquarters and Common Services, Nairobi.

43.20 In the course of the medium-term plan period, in addition to continuing
activities, the following improvement programmes will take place:

(a) Mandatory training courses will be organized in the areas of
investigation, patrolling and first-aid and in the related fields of safety, such
as fire emergencies and electronic security systems, including closed circuit
television alarms;

{(b) Physical training facilities for security and safety services will be
improved;

{(c) The infrastructure for security services will be rationalized and
modernized with a view to achieving savings in manpower and improvements in
efficiency:;

(d) At Headquarters, a complex-wide accegs control system will be installed,
following a feasibility study on the extent of its usefulness and its sdaptability
to the specific needs of the Organization. Experlence in the incressed uze of




access control systems by hospitals, large corporations and busipess entities
p Y 2 i oo = g nntral with 1t
ipdicates that it not only provides a higher tevel of access control with 1ts
icaticns but also has features that have proven

positive security and safety fmplis
extremely useful to management;

(¢} 7The pass and identification systems will be upgraded;

(£ VPurther expancion of the reait TY gystem will continug during
the plan periocd at Headguarters. Mo veraz will be equipped with time
recorders to facilitate the task of ance.

ELECTHRCHIC SUPPORT BEEVICES

4%.21 The legislative suthority for the subprogramme derives from General Assembly
resclution 2611 (XXIV) of 16 December 1969 aznd Secretary-General Bulletin
ST/608/Organization P (V1), dated March 1976.

43.722 The sctivities usnder the subprogramme will alm at providing efficient,
relisble and cost-effective mainframe computér operations to all offices inm the
Organization whose work programme regquires computer support, agsisting programme
foi”‘ in the development of electronic applicstions necessary to fulfil their
srogramme of activities, providing an efficient and reliable electronic
camwunic tiong network globally, not only for the United Nations but also for the
specielized agencles, participating in inter-agency programmes relating to
electronic services, such as the Advisory Committee for Co-ordination of
Information Systems snd the International Computing Centre, and exploring new
technsloglies and their applicablility to the work of the Organization.

3,23 The office automation programme, which has been developed at Headquarters
over the past decade, has not progressed at tha same pace at other duty stations.
hrrengements will have to be made to provide those offices with facilities and

ap@biliti@@ similar to those available at Headquarters and a replacement programme

‘fice automation will need to be developed and implemented at those
locationgm Compatibility of hardware and software will need to be ensured.
Interfaces between computer configurations at different duty stations should allow
direct input to the facszimile and telex switches.

(b} Course of action of the Secretariat

43.24 In the implementation of General Assembly resoclution 41/213, the activities
of the subprogramme, which were previously under the direct responsibility of the
Under-Secretary-General for Administration and Management, have been transferred to
the Oiflce of General Services.

43.25 In the course of the medium-term plan period, the following activities will
be carried out by the Office of General Services and in particular its Electronic
Services Division at Headquarters, the Division of Administration at the United
Nations Office at Gensva and the regional commissions, the Division of
Administrative Services and Common Services at the United Nations Office at Vienna
annd Cosuwweorn Hesvices, Nalliobl:



torns and business entities
f access coptrol with its

hae features that have proven

ﬁ&fﬂt? impiications

will be upgraded;

1 reuit TV system will comtinue during
the plan pericd at Headguarters. Mobile camerss will be eguipped Wlth time
recorders to faclilitate the task of gurveillance.

43.21 The leglislstive authority for the subprogramme derives from General Assembly
résolution 2611 (XXIY) of 16 December 1069 and Secretary-General Bulletin
BT/8688/0rganization P (VI), dated March 1976.

43.22 ‘the activities under the subprogramse will aim at providing efficient,
relisble and cost-effective mainframe computer operations to all offices in the
Crgsnizetion whose work programme reguires computer support, assisting programme
offices in the development of electronic applications necessary to fulfil their
programme of activities, providing an efficient and reliable electronic
comnunications network globally, not only for the United Rations but also for the
specialized sgencies, participsting in irnter-agency programmes relating to
slectronie services, such as the Advisory Committee for Co-ordination of
Information Systems and the International Computing Centre, and explering new
technologies and thelr applicablility to the work of the Organization.

43.23 The office automation programme, which has been developed at Headquarters
over the past decade, has not progressed at the same pace at other duty staticns.
Arrangements will have to be made to provide those offices with facilities and
cepabilities similar to those available at Headquarters and a replacement programme
for office automation will need to be developed and implemented at those

locations. Compatibility 6f hardware and software will need to be ensured.
Interfaces between computer confiqurations at different duty stations should allow
direct input to the facsimile and telex switches.

(b} Co af_ag

43.24 In the implementation of General Assembly resolution 41/213, the activities
¢f thé subprogramme, which were previously under the direct responsibility of the
Uader-8ecretary-General for Administration and Management, have been transferred to
the Office of General Services.

43.25 1In the course of the medium-term plan period, the following activities will
be carried ocut by the Office of General Services and in particular its Electronic
Services Division at Headquarters, the Division of Administration at the United
Wationg Office at Geneva and the regional commissions, the Division of
Administrative Servicss and Comman Korwices okt the Umited Natlouws OLLlCe al V1Ienna
and Common fervices, Nalrobi:
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{iv) Monitoring the informatien syst er to ensure that the data
comrunications network ig fully fumctionz)l and expanding as the
integrated sagement information systew ig i ented and as additional
agencies use the fscilities:
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(b)Y In the area of telecomsmunications:

(i) VUpgrading of telecommunications capabilities to provide world wide
electronic communications services and network facilities at
Headquarters, the major duty stations, peace-keeping operationsg and
specialized agencies;

(1i) Enhancement of telephone communications to accommodate data tranzmligsgion.

43.26 A shift in the major activities of the applications analystz and programmers
will begin, centring on consulting rather than on gystems maintenance.
maintenance will, thus, be transferred to user departments. In that way, a smaller
gtaff will be able to provide dezign and implementation assistance to more
programmes. Modern development tools and technlques, such as computer-aided
software engineering (CASE)} technology and prototyping, will be introduced.

Initial steps will be taken to expand access to data bases, not only world wide.

To that end, new data base management packages will be installed for
administrative-type data and for text. Computer security will be enhanced.

SUBPROGRAMME 3. FIELD OPERATIONS SUPPORT

(a) General orientation

43.27 The legislative authority of the subprogramme derives from Secretary-General
Bulletin ST/SGB/Organization, section P (III). Its purpose is the support of
peace-keeping operations and other field missions established by the Security
Council or by the Secretary-General.

43.28 The general aim of the subprogramme is to provide managerial,
administrative, financial, personnel and logistics support to peace-keeping
operations, special missions, relief operations and other missions as the
Secretary-Gensral may decide. In the execution of those functions, close
co-operation and co-ordination is maintained with the Office for Spec Political
Affairs and the divisions of administration of offices away from Heedguarters.
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43.29 & @Q‘eiiic objective during the period under review will be ©to rationalize.
regularize and streamline procedures for the start-up of new peace- -keeping
operations and other field missions, while, =zt the same time, enhancing the
o maintain an scceptable level of ongolr ity within the
support and monitoring of all id operations being
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43.31 In the course of the medium-ters plan period, the Office of General Services
nd, rticular, its Pield Operstiens Division will pursue measures to develop
54 ;

intain & high degree of eyerafissa? readiness and capability to mount new
epling operations and other migsions in regponse to resolutions and

sions aimed at preserving and ining peace and security in troubled areas

of the world.
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43.32 Iﬁ order to satisfy the more immediate operational requirements associated
' establishment of new missions, the Field Operations Division will
ke following activities:

{a) Identify a gqualified pool of specialized civilian personnel, both
individusls and organized units, that may be called upon at short notice to
supplement core staff;

{by Establish & regserve stock of commonly-used equipment and supplies and
develop sn inventory of resources avasilable at short notice from Member States:

(o) ?@vi@w current arrangements for the provision of technical and
nietrative gervices with a view to identifying alternative methods of providing
rvices.

43.33 In response to the increasingly complex nature of peace-keeping operations
and the introduction of more sophisticated technologies, the Field Operations
Divigion will undertake the following activities:

(&Y Develop tralining programmes to enhance the skills of staff already on
board, asz well sy for the orientation of new staff, both military and civiliang

(b} Develop an expanded and more technologically-advanced communications
capablility supported by more highly trained communications personnel for hoth
inter- snd intra-mission communications:

{c) Pursue the concept of standardization, with a view te ensuring optimum
compatibility between missions and to facilitate procurement and maintenance;
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COMMERCIAL, PROCUREMENT AND TRANSPORTATION SERVICES

£3.34 The legislative authority of the

halletins ST/5GB/Organization, gection b
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III) and §T/588/0rganization, section B.
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43.386
substantive offices is needed to meet the

Creater co-ordination between the procurement programmes of the various
R ’ : latter's needs quickly and effectively.
Hew t§chn§logles have yet to be applied systematically to all aspecety of the
Organization’s procurement and travel-related operations.

(b) Course of action of the Secretarjat

43.37 In the course of the wmedium-term plan period, the 0ffive of General Services
at Headquarters and, in particular, its Commercial, Purchasse and Transportation
Service, as well as the corresponding units at locations away from HeadQuarters,
will continue their efforts for:

(a) The establishment of a centralized procurement system in the United
Nations;

(b) The linking of the materials management information system, & new system
package introduced at Headquarters that allows greater efficiency and productivity
in the procurement process, to third-party computer systems using the electronic
data interchange, which will enable fast and accurate exchange of purchase orders
and freight-forwarding information between the United Nations and the vendors;

(c) The application of the materials management information system in the
procurement activities of other offices;

(d) The issuance of the United Nations laissez-passer as a machine-readable
document in accordance with the rules and procedures formulated by the
International Civil Aviation Organization on the standardization of verification of
passports by national authorities;

(e} The computerization, in conjunction with the implementation of the
integrated management information system, of travel authorizations, claims and
other travel-related internal documents;

(£) The establishment of a dedicated system linking all duty atatiscns in
order to avoid duplication of work and to faclilitate the iszsuance, renewal and
cancellation of travel authorizations.
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and technical support systems have
-

anization has begun to incorporate
intenance, modernization and improvements
eafer previcusly approved projects during the

1692-1¢97. The value and nuwber of existing
and those under construction require the development
roperties; guidelines on space standards; a review of

-5 and master-development plans at all locations;

and m;ﬁﬁq@m snt manuals for the maintenance ¢of buildings; and the
ong-range maintenance programmes at principal locations and its
Many of the activities of the subprogramme should be directed
ilitating significant operational improvements in either one or more of
1@ continuling activities of the subprogramme or other activities under the major
programme of general services.

action of the Secret

the courge of the medium-term plan period, the Office of General Services
Headguarters and the Overseag Property Management and Construction Unit and the
Lut]diﬁq Management Service, in particular, acting in close co-operation with its
counterperts at offices away from Headquarters, will undertake the following
activities:

(&) Develop an integrated and co-ordinated management policy for the
principal faecilities owned by the Organization, including the establishment of
comprehensive data basges for all major properties and long-range programmes for
major maintenance and the documentation of standards and guidelines for the
maintenance and operation of facilities. That will require the modernization of
operating and administrative procedures for facilities management, including the
computerization of preventive maintenance and operating procedures, and the
sstablishment of computer-based graphic and data base systems for computer-assisted
facilitiss management;

(b} Continue the modernization and improvements of existing facilities, which
will includer the renovation and restoration of building exteriors and surrounding
grounds; the updating of building systems for energy efficiency and safety: the
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43.42 The legislative authority of the SubpPrograr
Bulletin ST/SGB/0Organization, secticn P (III).

¢ derives from Secretary-General

43.43 The major aim of the subprogramme is to obtain the most efficient and
economicsl use of the Organization's records resources. The Office of General
Services provides guidance on all phases of the management of paper-based and
electronic records; preserves and services archive materizls; and provides advice
to other offices on matters pertaining to current and archival records. A specific
objective for the medium-term plan period is to integrate the archives and records
management activities into an automated United Nations information system as an
element in the information resources management system.

(b} Course of action of the Secretariat

43.44 In the course of the medium-term plan period, a number of continuing
activities will be carried out by the QOffice of General Services and the Archives
and Records Management Section, in particular, as well as by the corresponding
units at offices away from Headquarters. Those activities include monitoring and
controlling of the records management systems; maintaining custody of non-current
records and archives of the United Nations:; providing reference services to
external and internal users; carrying out the arrangement and description of
permanent records and their transfer from originating offices; and maintaining
custody of the sound archives and providing reference services to users.

11 undertake the following

ot

43.45 In addition, the Office of General Services w
ivities:
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