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Noteé by the Execuflvé-DlreF*or

In this note the Executive Director presents information
on the estimated resources for the medium-term plan 1978~
1981 and requests the Governing Councl|'s guidance on a
number of policy issues pertaining to resources of the
Fund, appropriations for 1979 and the biennium 1980~198t,
cash carry-over, forward commitment and adjustment
authority, and financial reserve.

I« INTRODUCTION

-1« The Increased capacity of the secretariat to develop its programme
under the guidance of the Governing Council has resuited in a further
narrowing In the gap between allocations, commitments and expenditures:
approximately $34 million, $30 million and $23 million respectively in
1978 compared to $37 miltion, $29 million and $21 miilion In 1977 (see
Table 2 of document UNEP/GC.7/12). Now that thls major problem is
gradually being brought under control, the main problem facing the
secretariat in the future is one of resources and thelr currency
composition, '

1. THE MEDIUM=TERM PLAN AND STATUS OF RESOURCES
: AND EXPEND I TURES _

2, The medium~term plan 1578~1981 1/ has an approved target of contributions
of 5150 million, broken down as foliows: $36 million in 1978, $37 millton in
1979, $38 million in 1980 and $39 in 1981. Estimated resources for the same
period, reported to the Governing Council at its sixth sesslion, were

O ———————

1/ UNEP/GC/98 and Corr.! and 2.
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$112.8 million (UNEP/GC.6/13, para. 5). Since then, estlimates of resources
for the medium-term plan have been revised In the light of Increased
contributions, higher Interest Income and fluctuations In exchange rates.
Total estimated-resources now stand at $122.1 milifon, $27,9 million short

of the target of $150 mililon, This represents an increase of $9.3 million
over last year's estimate, However, the major donor In convertible currency,
while confiming that its contribution will be unchanged for 1979, has
cautlioned that present levels could not necessarily be counted upon there- -
after. Thus, while paid contributions almost met the target of $100 million
for the first five years of the Fund and have grown steadlly during that
period ($11.8 millton In 1973, $15.5 milllon in 1974, $18.5 mitilon tn 1975,
$24.3 mililon In 1976, $28.6 milllon in 977), estimated resources over the
medlum-term plan period 1978-1981, even without allowance for the uncertalinty
of the level of contributions of the major donor in convertible currency In
1980 and 1981, fall short of the approved target by $27,9 milllon,

3. The unencumbered balance of the Fund as of 31 December 1978 was

$29.0 mitlion excluding the Financlal Reserve at $3.8 millfon, Of these,
readl ly avallable for programming are $14.2 million In convertible and
$14.8 In non-convertible currency (see UNEP/GC.7/L.2, Statement 1.A),

4. The Income and &xpendlture position in 1978 was as follows: $29.9 million
recorded expenditures, of which $22.9 mllllon were for projects and
$7.0 million for programme and programme support costs, compared to
$32.60 milliion resources, consisting of $29.3 mitlion In 1978 contributions
received, the balance being mlscellaneous income (see UNEP/GC,7/L.2,
Statement I11). The project expenditure total of $22.9 million Includes
unliquidated obligations for projects Implemented directly or by
United Nations bodies, but excludes unliquidated obligatlons reported by
Unlted Natlons agencles (in the amount of $2.0 millTon). However, all
unliquidate. obligations outstandin. on 3| December 1979 will be recorded
as expenditures In 1979, followling an agreement reached with the speclallzed
" agencles in September 1978 (see para. 26 beiow).

5. On the contributlons side, several positive developments have taken
place In 1978 and the first three months of 1979.

(a) Thirteen developling countrlies have pledged for the first time:
Bahamas, Cape Verde, Democratic Yeman, Dominfcan Republic, Gabon,
Gulnea Blssau, Libyan Arab Jamahiriya, Mauritlus, Nicaragua, Republic of
- Korea, Togo, United Republic of Camercon and Upper Volta, ($121,798 for
, 1978); '

(b) Nineteen countries (12 developed and 7 developing) Increased
thelr pledges n various amounts (for full details refer to the latest
stafus of contributions): Argentina, Austria, Belgium, Bulgarla, Colombia,
Cyprus, Denmark, German Democratic Republic, Greece, fceland, Ireland,
Isreel (a contributor in 1973), Kenya, Netherlands, New Zealand, Norway,
Philipplnes, Senegal, Sweden, (fotal Increase between {977 and 1979:
$1,698,670);
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(c) Fogizfelgﬁf counfrles malntalned their 1978 pledge at 1977 levels:
these Include countries pledging Tn natlonal currencies whose dollar value

has Increased due to currency fluctuations ($25,123,248),

6. On the negative slde, twelve countries (all developing countries)
that contributed for one or more years before have not announced any

edges for | or subsequent years as of December 1978: Botswana, Chlna, _
Cuba, lvory Coast, Jamaica, Jordan, Liberja, Morocco, Oman, Qatar, Saudi Arabls .
and Swazlland (previous years' pledges amount to $236,288). One country
(Vénezuela) reduced 1+s contribution from 1977 +o 1978 by $20,000. A very

concerted effort has been and Is belng made by the Executive Director +to
restore the situation with regard to these countries,

7. The Executive Director has raised, and wifl continue to raise, through -
correspondence and personal visits, all these issues of resources with a
large number of Governments, and. hopes that his efforts wlll result In
additlonal posltive responses, : '

8., In approving the target of $450 mitllon for the medlum=term plan, the
Governing Councl| was aware of the fact that due to Inflation and Increased
costs, such resources would barely al low UNEP- to carry activitles at .a
level more or less similar to that of the past flve years. It Is thus
clear that falilng short of the $150 miiilon target would necessaril mean
supporting fewer activities through the Fund of UNEP Than In +he past.

9. It should be a further cause for concern to the Counci! that up to the
present time only just over half of the States Members of the Unlted Nations
contribute to the Environment Fund, and hence fo The environment cause

which the General Assembly described In I+s resolution 3437 (XXX) of

8 December 1975 as the "responsibility of all States". The Governlng Councll,
the Economlc and Soclal Councii and the Beneral Assembly of the Unl+ed Natlops
have repeatedly appealed to Governments to contribute generously and promptly
to the Fund of UNEP., 2/ :

- 104. The Executlve Director Is concerned that a large number of countries
make annual pledges; dus to the flexibllity of the method of estimating

~ future resources stipulated In Governing Councl| decisfon 10 (1) of

22 March 1974 (see para. || below), this makes proper forward planning

difflcult. Indications of the Intentions of Governments, In general terms,

Without necessarily making firm pledges, for the period of the medlum-term*
lan _are a necess if UNEP Is to be able to work out plans for Implemen-

tation of actlvities during the medium-term eriod and to discuss meaning-
ful iy with co~operating agencles and supporting organlzaflons such plans.

2/ See Governing Council declslons 76 B (IV) of 12 April 1976, paras. 3
and 5=7; 98'A (V) of 24 May 1977, para. 4; 6/13 A of 24 May 1978, para. 3;
Economlic and Social Counci| resolutions 2013 (IX1) of 3 August 1976, para. 6;
. 1978/62 of 3 August 1978, para, 2; and General Assembly resolutions 31/11}
of 16 December [976, para.. 4; 32/168 of 19 December 1977, para. 4; 33/86
of |5 December 1978, para. 5. :
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{11, FINANCIAL MANAGEMENT OF THE FUND

1. In managlng the resources of the Fund, the Executlve Director Is
gulded by the following flnanclal rules and declslons of the Governing
Councl . . '

Rule 211.1: - Funds can be'allocated wlthin Ilmlts speclfled
by the Governing Councll

Rule 211.3: Altocations by the Executlve Dlrector constitute
v a celllng on commltments

Decision 10 {11): The declslon lays down conditions for the

) estimation of future resources, Para-

~ graph (p) (Iv) stlpulates that in respect of contri~-
butions pledged or paid by Governments for only
part of the period of the mid~term plan, a
projJection for planning purposes of such contri-

. butlons for the balance of the four-year perlod
would be made at the same level or at an appro—~
prlate level determined after consultation wlth
the Governments. concerned. Paragraph (c)
stipuiates that projects may be approved on the
basls of estimates of resources available for
Fund programme activitles

Declslon 76 A (IV),

paragraph 2: Requests the Executive Director to take into
: account the currency compositlon of available

resources

Declislon 98 A (V),
paragraph 6: Requests the Executive Director to ensure that
all adequate cash carry—over |s malntained from
year ‘to year

Decislion 6/13 D, :
paragraph 7:. Stlpulates that adequate liquidity has to be
. maintalned at all times.

IV. COMPOSITION OF FUND RESOURCES

12, Durlng the sixth sesslon of the Councll, discusslons Indicated the

need for a presentation showlng convertible and non-convertlble currency
components separately, because they are not Interchangeable. Non-convertible
currencles represent 13,1 per cent of the estimated new resources for 1979,
However, due to the fact that contrlbutlons In non-convertible currency
started fo be pald In consliderable amounts only towards the end .of 1975,

and also due to a {ow expendlture of these currencles In 1976 and 1977

-non-convertible currencles have accumulated, and are expected to account
- for a hlgh percentage of the Fund balance by the end of 1979 1f commltments

are made in 1979 at the level of $43.8 million (see para. 18 below).
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13. The Executtve Director has made speclal efforts-to-develop projects
to be financed with-non-convertible currencies. While a break through

has been made in [978 and a slzeabie number of projects within the areas
of concentration approved by the Governing Councli are now being negotiated,
this Is still only a beglinning, and results at the moment are therefore
rather timited In terms both of commitments and of expenditures. Furthes-
more, experlence wlth the flirst such projects has shown that approximately
13 per cent of the cost must be spent In convertible currency. The major
contributor In non-convertible currency Is prepared to convert up to

25 per cent of Its contribution, but the offer Is subject to speciflc
cond|ttons which do not cover all types of expenditures in convertible
currency. required for project Impiementation. Allowance has thus to be
mede for certaln sums of convertible currencles to ensure the proper
Implementation of such projects In the future.

V. PROPOSED LEVEL OF FUND PROGRAMME AND FUND
PROGRAMME RESERVE ACTIVITIES

14, At tts sixth sesslon', the G‘overnl‘ng Council approved a level| of
appropriation for Fund programme and Fund programme reserve activitles
- for the blennium 1978-i979 with the following components:

Fund preramme and Fund programme

reserve activities 3/ $63.6 mlidlon

Unlliquidated obljgatlons reported '

by co=operating agencies . $2,5 mlltlion-
Activitles fé5chedqléd from previous years $5.0 mtition

Prbjec*s.ln non-convertible currencles : $0.9 mlilion

0 miifion

After deductlion of fhe-IQTB_expend!+ure of $22.9 miillon, the balance
of the appropriatlion stands at $49.1 milllon (see Tabte 1),

15, Taking Into conslideration the recommendations made at the informal
consultation In January 1979, the Executlve Olrector proposes for 1979
three options on which he seeks guldance from the Governing Counclii:

Qﬂflon-h

Option ‘A assumes that the entire balance of the appropriation
(1.6, $49.1 ml}llon) I's committed during 1979, Given a total level of
$30 miilion already commltted, of which $26 million is in convertible -
currency {(sea llne J of Table 2), $16.6 million in convertible currency
would be available for new prOJecfs and for the extenslon of ongolng
activities (llne K). Atjlowlng for some delay in acflv!ties, I+ 1Is

3/ The Fund-prograrme reserve was set =t ${ miliion a year by
Govern!ng Councl! decision 98 B (V), para. 4.

r\rmzu,amw.wu. s 4 KT St 2 e
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estimated that total project expendlitures under this option would be

$41.7-mi-Hfon, of which $36.7 miillon would be in convertible currency:

(see 4ine N), Table 2, first three columns, analyses the Implicatlions

of Optlon A and .shows. that resources In convertible currency are.at the

moment Insufficlent to. finance this programme. |f $2,0 million In

. opnvertlible currency Is the minimum balance required to be carried
forward- to 1980, there would be a short-fall of $5.5 miillon in converflble
currency. Thls means that, should Option A be adopted by the Council, an
additional $5.5 militon in new contributions In convertible currency wou id
have . fo be. made to the Fund In t979- : :

- nglon B

Opflon B assumes +ha+ no addlitional resources will become avallable .In
1979 and that $2.0 million In convertible currency will be carried forward
to 1980, Under these two assumptions, total 1979 commitments could not
exceed $43,8 mitiion, As shown in Table 2, second three columns, there
would be $11.3 mifllon avallable for new conver+lb|e currency projects and
extensions of exlsting activitlies (1ine K). After allowing for activities
rephased.to future years, total project expenditures would be $36.6 mlllion,
?f wh!c? an es+ima+ed $31.6 mitlion would be:In convertible currencies’

line N

0

Option C

Option C assumes that no additional resources will become available
in 1979 and that the balance carried forward to 1980 In convertible currency
is increased from $2.0 milllon to $5 milllon, Under these twoassumptions, '
1979 total commitments could not exceed $40.4 million of which $34,9 mililon

‘would be In convertible currency (line I). As'shown In Table 2, last three
columns, there would be only $7.9 mililon for new convertible currency
projects and éxtensions of ongolng activities (line K). After allowing for
actlvities rephased to future years, total project expenditures would be
$33.9 miillon, of which an estimated $28.9 million would be expendifure in
convertible currencies (line N), . .

16. For each of the three opflons submitted for consideration, a
corresponding revised apportionment of the appropriation by budget | trie

Is proposed in Table 3, which shows arid. lands-tthcluding desert]fication)
as a new budget iine l7; The terrestrial ecosystems budget line thus now
excludes arid lands. This s proposed In order to elImlnate duplication

of efforts In these two closely-related areas of work and to glve visibility
to the actlions being undertaken as a follow-up to the United Nations
Conference on Deserflflcaflon. : -

17. As stated earlier, the Execu+1ve Dlrecfor feels that . the’ full _
appropriation for the blennium cannot be allocafed because resources
are not avallable for the time being. He conslders that option (b)
may turn out to be more reallstic in terms of resources avallable, and
has, therefore, reflected It in his programme document presentation
(UNEP/GC.7/7). Should more resources become avallable, additlonal
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activities would be supported, In accordance-with the Governing Councli's
- directives, from-among those already approved by the Councll at previous
‘sesstons In documents UNEP/GC/90 and UNEP/GC.6/7. - - '

18,  With regard to the level of appropriation for 1980 and 198, sufficient
resources will be: available for the level-activities in_the_medium=e &
and the Executlive Director proposes that the Governing Councll retaln the
level of the Fund programmeé as approved in the plan, at $30.5 milllon and -
- $30.7-mll-Lion_respectively plus the Fund programme -reserve. The expected
status of the Fund In 1980-1981 as It fiows from 1979 (under Option B
described In paragraph |5 above) Is shown In Table 4. A corresponding -
apportionment of the appropriation Is proposed In Table 5., This 1s of .
course assuming that: R B

_ () The composition of resources In convertible and non-convertible.
‘currency remalns-unchanged; ' v ' o

(b) No difficuity Is encountered In developing new projects with
non-convertible currency resources; B L

(¢) No change.ls made by Governments In the estimated convertible
currency resources. .

.. Subject to the above conditions, the Bstimated- resources are suffliclent

to cover the appropriations proposed In Table 5 and refiected in the
programme~document. |+ should be noted, however, that, If convertibie ,
-currency resources stabllize at present levels, there will be a tremendous
‘drop in convertible currency-commitments, from $38,30 ml]{lon (Option B) .
in 1979 to $24.30 mll.llon and $24.20 mli{ion In 1980 and 1981 respectively
(see-Table 2, Option B, line | and Table 4, line 1), This wlll have a very
serious impact on the over-all implementation of the programme apptoved
by the Governing Councll, as well as on the ‘fultl1ment-of “the med lum~term
plan, : ' :

Vi. FORWARD_COMMITMENT AND ADJUSTMENT AUTHORITY

. 194 By declslion 98 B (V), paragraph 7, the Governing Counct] approved. a
forward comm!tment authority of up to $9 million and $4 miiiion for 1980
and 1981 respectively. The Executive Dlrector proposes that an over=-ail
forwerd commitment authority now be approved for the biennlum 1982-1983
In the emount of $16 milifon, of which up to $10 milllon are expected
to be required for 1982 and $6 milllon for 1983, - -

20. The Executlve Director further proposes that the Governing Councll

reconfirm his authority to adjust apportlonments by 20 per cent in éach

budget line for the whole blennium, sincé It Is now considered by the
Governlng Council as a single financial period for planning purposes.
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Vil. NATURE OF FUND COM#TMENTS

2i. As the Fund programme undergoes the transition from years of constant
growth to Its planned level of approxlmafe{s $31 mittion yearly

. expenditures, 11+ Is clear that new activities only be possible to the
. ...extent that some ongolng ones are phased out or reduced. A large -
+ " ’proportion of heavy commitments, semi-permanent or institutional iIn
nature, . reduces the flexibility of the programme and its capacity for
renewal. Of the 287 ongoing projects during 1978, 86 had been in-operation.
since 1975 or-eariler. Of the funds committed for 1978, 53.9 per cent
went tq.40:qargg-projec+s,-and-24,[ per cent-to the [Z largest,

22, Experience:following- the--success of -a-number of new Inlthatives
supported by the Fund has shown that such support-gemerates-an-expectation:
of more-support—that it. Is not always possible for the Fund to glve. The
- - need for further detalled evaluation of projects is, therefore, clear,
and hard cholces have fo be made on cancel ling or cutting down the financlal
.. ... support by the Fund for projects which prove to be of lower priority, or
those for which other sources of financling exist

. The Governing Councii's
views on this crucial Issue would be extremely helpful In quiding The )
Eiecu*!vq Dlrector In This dlfficulT exercise.

23. The lIssue of the high share carried by the Environment Fund of the-
total costs of various projects, implemented both with co=-operating
agencles and with supporting -organizations, has been ralsed In varlous

- forums, most recently at the Informal consultations In January 1979,
The Executlve-Director wishes to reiterate his views that:

~ {a) A high share by the Fund when dealing wlth new Inltiatives is
In line with General Assembly resolution 2997 (XXV11), which-stipulates:
that "the Environment-Fund shall finance wholly or partly the casts of

the new.environmental initlatives-undertaken-within the United Nations
- system"; '

(b) A high share by the Fund Is also legitimate In cases where
- UNEP Is Influencing a co~operating agency or a supporting organization
to use existing material avallable to 1+, for the preparation of which
over ‘the past years large amounts of money have been used, fto establlish

guidelines or produce information of high value to a large number of
countries of the world,

. 24, |t Is, therefore, the view of the Executive Director that the
level of financlal support from the Fund of UNEP should be considered
carefully for each project according to its own merits,

Viii. FUND PROCEDURES
25. ‘The Executive Director Is endeavouring to make the best use of the

resources avallable through stricter formulation of projects, use of
computer techniques for better project monitoring, and emphasis on
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suppor+ programmes to ensure dissemination of project results, Stricter
project formulation is reflected In revised formats for project documents
and revised proJecf appralsal ‘and approval procedures. The latter are
closely connected with evaluation (see UNER/GC. 7/13) whtch must provide
continucus feedback ‘for project: deVelopmenf.v -

26, A very posiflve developmenf in.this connexlon . was the- Infer-agency
meeting on administrative and financlial aspects of Fund-supported =
projects, held at Rome on 25 and 26 September {978, in the framework of

. the meeting of designated officlals on envlronmenfal ‘matters. The meeting,
attencad by representatives of FAO, UNESCO, IMCO, IAEA, WHO, UNCTAD, UNDRO,
WMO, “UN/ECA and UNEP, agreed on closer co-ord!narlon and on standard

flnanclai and reporflng procedures that are Indicative of the high degree’
of co~operatlion achieved within the system.

_IX. F INANCIAL RESERVE

27. Financial rule 209,2 states that "The purposes ‘of the flnancial
reserve shall be to guarantee tha financial |iquidity and Tntegrity of .
the Fund, fo compensate for uneven cash flows and to meet such other
simitar requlremenfs as may be decided upon by ‘the Governing Council" '

' 28, - By decislon 6/13 D, paragraph 2, +he Governing Council, in order to
refaln the flnancial reserve at the Ievel of 8 per cent of fhe approved
programma, fixed It at $3.8 million for 1978 and $3.3 million for 1979,
The Execufive Director proposes that the Councli retaln the same level of
8 per cont for 1979, 1980 and (981, Depending on the level of activitles
approved, that would bring the financial reserve in {979 to $4.6 mililon
under Option A, to $4.2 million under Option B and to $3.9 milllon under

Option C. The flnanclal reserve will then be $3.3 mllllon tor 1980 and -
$3.4 nI%!.an for 1981,

CX. LIQUIDITY OF THE FUND

29, The quesfhbn of the liquidity of the Fund has now become more Important
than in the past. In decision 98 A (V), paragraph 6, the Governing Councll
requested that an adequate cash carry-over be mainfalned from year to year,

while in decision 6/13 D, paragraph 7, it declded that "adequate |iquidity
~will be malntained at all times™, -

.30, 1t 1s apparent that the fevel of the financlal reserve, as |t stands
at present, ls Inadequate to ensure the Fund's tquidity at all times.
Payments of contributions have not shown an even pattern over past years.
The amounts pald durlng the first quarter weére $4.5 milllion in 1976,
$6.0 million In 1977, and $14.1 milllon In 1978, In order to glve
greater preclsion 10 the deciston of the Council on the "adequate"

. cash carry-over, the Executlve Director proposes to fix the amount of
such cash carry-over at $2 mil{ion yearly In convertible currencles In

addition to the avallable non-convertlible currencles. These 2 miliion,

when added to a minlmum of $4 million In convertible currencies expected
to be nald during the first quarter of each year, plus, If.required, the
financial reserve, would provlide a llqutdlfy of $9 to §\o million during
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the first quarter. This ievel of fiquidity could meet the needs of UNEP
durtng the critical periods of the first three months of each year. However,
this clearly indicates the absolute need for Governments to serlously consider
paying their contributions, or at least sizeable parts of them, during the
first quarter of the year. The Executive Director has been appealing to
Governments to do so. An appeal by the Governing Council to this effect
could-be exfremely_pe!pful ;

“FUND PROGRAMHE RESERVE B

31. The Governlng Council Is reques+ed fo approve the Fund programme reserve

-for 1980 and 198! at. +he currenf level, i.e. $1 milllon for each year.

X1i. CONCLUDING REMARKS

32. The problems outiined In this paper Indicate that the Fund is
approaching a turning point in 1979-1980. A thorough conslderation by
the Councli, to enable it to give concrete guldance to the Executive
Director on the major pollcy Issues raised in thls document, [s of ufmos+
Importance., These Issues are also referred to briefly In the Execufive
Director's Introductory report (UNEP/GC.7/3). : :

X111. SUGGESTED ACTION BY THE GOVERNING COUNCIL

33.. The Governing Councl! may wish.to conslder a declslon along the
followlng ||nes'- «

‘(a) Resources

(li Expreés its satisfaction to new contributors and to
Governments that Increased thelr contributions; .

(11) Call on those Governments that have maintalned thelr
previous levels of contributions to reconslider their
position;

(1) Ccall strongly on those Governments that are confrlbu+]ng i
In a manner which is less than commensurate with thelr
resources to Increase thelr contributions;

| (iv) Call on those Governments that are not contributing to
' the Envlronmenf Fund to do so; :

- v) AShould the Councl! reconfirm the present level of
appropriations for 1979, call on Governments to contribute
urgently the $5.5: mllllon in, converflble currencles requnred
this year; -

~(vi). Call on Governments to make substantial paymenfs +o fhe
Fund during the flirst quarter of each year;
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(b) Appropriations for 1979

On the basis of the options discussed in paragraph 15, either

(1) Confirm the approved level of appropriation for 1879 as
shown in Table 2, Option A, taking note of the non-
convertible and convertible currency composition, and
approve the corresponding apportionment of the- appropriation
as set out In Table 3; or

(11) Declde to reduce the 1979 level of activities by revising
speclfic budgef Ilnes to the tevels shown in Table 2,
Optlon B, taking note of the non-convertiblie and converflble
currency composlflon, and approve the corresponding
apportionment of the appropriation as set out In Table 3;
or

(i17) Declde to reduce the 1979 level of acflvlfles further
by revising speclflc budget Iines to the level shown
In Table 2, Option C, taking note of the non-convertible
and converflble currency composition, and approve the
corresponding apportionment of the appropriation as set
out in Tabie 3

/Shouid the Council opt for (b) (i1) or (111) above/ authorize
The Executive Dlrector to enter into new commltments, according
to the avaliablllty of new resources In convertible currencles
and the possibility of supporting with non-convertible currencles
more activities than Inltlally expected, up to the level of
appropriations indicated In Option A;

{c) Appropriations for 1980/1981

To approve the total appropriations for 1980 and 1981, taking
note of the non=convertible and convertible currency composition
(the Executlve Director's proposals are contalned In Table 5),
and to note that the next blennium (1980 and 198i) Is to be
considered as a single flnanclal perlod;

{(d} Cash carry=-over

To endorse the Executlve Director's intention to fix the cash
carry-over at year end at a minimum of $2 mlillon In convertibie
currency in addition to the available non-convertible currencles
and the financial reserve, and to reconsider this level at the
end of the biennium In the light of experience;

(e} Forward commltment and adjustment authority

To authorlze forward commitments of $i16 mlllion for the 1982-1983
blennium and to reconfirm the Executive Dlrector's authority to
adjust apportlonments by 20 per cent In each budget line for the
blennium 1980-1981 ;
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(f)

~ (g)

Flnanclal reserve

To approve the fevel of 'l'he flnanclal reserve for 1979 at

- [%4.6 milllon for Op‘Hon A, $4.2 mlillon for Option B, or

$3.9 miillon for Option C7 and for 1980 and |98I at $3.3 millton
and 3.4 mullion respectively;

Fund programme reserve

‘T‘o ap‘p}rove $i "ml .lliori for each of the two years“ 1980 and 1981,
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