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1. . Thr~ Genorcl .f:s.semb~.y, at t tn thi.:ro. sese·! on in 19J!.~,· agr~ed. vrt th n proj_)osal 

of the ll'if.th Conmd t tee th..:..t a cornp.:."0hei1c.t ve revte"I'T of th(: salaries and 'allowances 
•• f • J 

of the Unt ted NutiGns rllo1~ld be un:iertak0n b, the ~ieoretE-~ry-Generul. ·on 
. . 

31. Octr.)J'ler l;Jl!·9, at i tn fm~rth eesr:rlon, the Georetory-Gcnlel'r!l traneml tted. to the 
• • • • 0 • • 

Gen')l'P.l Asoembl:y, for t ts i n:C'c!'lil.0 .ti.r::-n, tlw i.,eport of n Cornmi. ttee of :mx'p'3rt~ on 

1 11 d 1 r ... ,<"'.;. . (:'a !=-)/"'·~" \ , , 'L. 'L. d "' t d t 1. t s£. rrry. a. ownncc nu .eQ.\e tJ,,utA:imo •• l.f o,..,1 .) .. .L,.. 't'hlicn r.:.e .ua. arr:oLn e o aos a . . ' , ' . . . . . 
in this re~te-:·: 1 .in :.::ccort1r~nco ~·1 1. th tho torn1 of t~l3 F~.fth Ccw.:JJ.i. ttee' o . . 
recornnend.~i:t·=>n-s. On 15 Hove!nbor ,..:LJ!!-$', the Secrot·e.:.?~· •frunort1l s".lb:mi. tt.ad to tlle 

Ge.no:r.nl A::membl~r a l"ie:po:t"t (A/cc:>/331/Ad.icl) ~X]?J'9Sti'inc hi.s' vieus on tile' prO})OSals 

mad0 to hi.m hy 'Cli.e Cmat.Tt ·htee o'!: }i:x:pertR, i.ncllJ.tU.w; those on vThi.ch he "a·A 

, empu~·0:r.0i t.0 e.ct 1'11 tlrtn hts 1:.uthort ty as ch!.e:l e.c.~.r!.ntnt!'att Y0 off'tcer.- of the . . 
• 

Orrsunt~.ati.on. At the namo t•i.rne, :he a1.eo preoentecl, for thB cons1.derutton of the 

Fifth Corn:mt ttee) ax·aft roso.luttons· covel"'ing those l"GCOtmnQnd.ntions which l"6CJ.Uired 

spociftc ao.tton by the Gene:r.ol Asr:Jentb~~r i tsoJ f for thoi:t"' i.m]}lementcdiidn~ 

2 ~ J3e~:)l"C the GGnorai Aoset1bl;r took m.:tch o.c.tton, it' lvas decld.ed ·that the reports 
. . . . 

of the Sr3cretr•l";r-Gonel"nl ond. of the Comnrt tto;:· ~ .P~::pert~ shouJ.d bo rofel,red to 
• • .. • • 4" • 

the Advisory Cp~~ti.ittee on A~ln1ni.r3'!a-~attve flnd Buc.i]et:u~zr·~~~n.e13ttons, w1.th the 

r.eqnezt tllr ... t the A~l.visor,v COlill'lliLto;.; s1.i.oulcl E:~v.hmi.t· to th~3 ftftli oenston·o:f' the . '. . . . . 
Aeeemhly tt.o coriclu.etotlS nna. :rer.or.rcene.ationo :reearCi.i.ng the guosttons raised in 

.... .,.-,.' 'f I f 

thor.:~ "'l"ep0l"ti3' tncludi.lJC" te:ttG of Cl:'7.tf'li rcsol'J.tiona l:U'.i.O. ~mend.nf;ntG to 'the Dtaff 

Regttlations. In t~1e l"Elp6l."t of th .. ) Fifth Cr.)Hu:;i. ttGG 01~ tlw 1950 budget of the~ 
United Nati.:>ns (.f./1':·3~:~), the vtm·r 'T.ras r1lco l'eaffirmeJ. th~.t, e.lthongh action on 

/the :r.eport on 
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th~ report ~n s:;1lar~r ,· ell<..l'.r:ance ···{ .. J. lbetvc ~y,at{.)ms had: h~·en ppst:poned. vntil 1 ta. 

next ra~·ller cesoion, the Secretar~r..Qoneral e:hould. cont1nue 1 ttnder the authort ty 

vested. 1n him by the Chat."ter 1 to effect thooe 1.mprovet'16nts in the Un"t ted. 1'r- ttions 

t:l:}"ctem ~J: pe,"sonneJ. c.im:tn·ts·bration w~ich -vre:t~e conststen·~ with the Stc.i'f 

Re,~nlr~tt ·Jn.:: ftn~~ \-;~ !;hin the J.i.mi ts of ex'lr.·tin.··: :w.d!~etllry r·.P~?ropriattons. 

3. Purr::uznl·b to the arove. drctnions, the dcorct.~:'::.rJt~nnr~l has mod'lf'iod certain 

odmtntotY.-f'ttve :;?ol:ctos !·nd. rroceduree .f'or tJle purpor-:~e of 1;1-vi.ng eff(;ct to those 

recolllllll3nd.f'.tl.')n:.J ol" the Oo:urn'!.tt;:;e o-:.· EXJ.ierts l·:h'Lch fall 'V:ithin his present 

e.uthol~t t~ .. Q);~ 1:Jn \-:hi.ch the .. r:-~f.v·'.LOl".'i' Ootni ttt.:e heo co::J.llon"::e<l favo·ar.ebly. :~uch 

modi.ftca.ttono hcve ~·e:!.a.ted i.:lpec'ificalJ.~; to: 

(£:.) fH.r.:pltfio:~t~on·of ·th:.; ·z;.~et,)itl st L11st~llr:"tton ::>l.lo·uances a!ld r.;rants; 

\'P) . Abo1;1. tton of the '1dd:!. tt~nel lJ d:D.;, n lec.ve prevtouely provicted fol .. -
undqr h:m:G leave r·tllea; 

. . -~ (~) Rerluct t ')!l 0f the ce·~::.. tnt~ for ~·ou!'?,,.lr.t\:)d annuc-.1 lea't"e froM. 100 to 60 

~.e.ya; 

· (§) Mod:tf! cat. ton of JJ~"·'JV~.L =.o-:.10 :r~~d~;.rd:Lil} s'tc .... l')."l:.:rd.s '-'±' t1·cvcl tAT.:~ r.2!'-.2:!fl!! 
:rc.t~s for trave::~ 011 o!'ficte1 P'~f:.t,lQSS {othG~ thc.n h..Jme let!,vc) to r-rO\Iiie 

for eq_nL.l~. t;r of tro:.. t-:10ilt :t'·)r ::t.ll atn.i'f l . .t.''n:Jt:~!'OJ grc.fles 14 throur:h 19; 

(£.} i:1:l;en·~t~ .:>f the chi!.d.ren1 s. '?llo·wr...ncG to w • .;men ote.fZ member~· on the 

~aT!le bru·~-ts 'lS to m~;.n; 

(f) Implfna~ntattc.l, '-'11 ~ Pl"ovtwJ..)nal basis, of t!:.e ~onmrlttee of l~~rtet-

,. . prrJ:gos~ ls relati.n~~ to socta: eocm."t t.y, · 

4. Action on. th•J :remaintng r~na. rr..o:;'€: "toportant fe8. ·hures of the ~ropo:·r:ls 

submi.ttBd to .t!1e ·Secrotars·-G-enereJ. b~.· the Coriilllittee r;f ~~Xl)erts'haa, or n,,ce::Jstty, 

been def'E.!rrerl pendi..ng C(~rt£-!n dec'!.Ei.ons whto!1 the GAnoral Asset"~hl~r i tseJ.f mttst 

take 'ln the lt~h·l:i Qf tho rocom.t!lendati.ons and observa:h'!.ons Pl"esonterl to 'L t both 

by the 8ec~:."o·':,;:J?~:·-Ganer:·tl and by the AdviFlOl .. ~" Conm1t ttee. 'l'he vte~>'S o! the Advisory 

Committee nre set forth in its first rBpJrt of 1950 (~/1313).* Thu Seoretar7• 

General h.o.f!! exrJ.!Uined ·chis- report cr.trefully ana., tn the 1-:.ght; thereof', has reviewed 

·ht a earlier :r.eco~enda:t'tonc made et the fotlrth .::essi.on of' the Ge~ldral Asoembl,y. 

A comparc-rh1. ve s~J.llln1ai•;,r of these vtewr to pres·ented. 1.n annex A to the Pl"esont 

document. · 

/5. Tho Secretary-General 



. . 
a.qr:ltn·!r:.crr:.:li1ve 1."0}J:r.:ent?~1tF .... h'L't'eA of tho np~c·:e.:U.zec. scenct.:;~~, c.na a nos,~v 

enco,,'trP..~'l r::3 daf.?,.r~e o~ .. a.c~reerrJ3nt he s l;s(.;r. ac1J,Le-r0c. 1tlhi 'fh a~ set fo~th i.n tl:0 

r.~);;;o:,~t r:Jf tl .. e c,,nct:'.ltat:.ve Cor:.mi.t:;teo on A:lmi.1iE'trati:V'? Q,.w£ltto";J.s, attn.ch~:Jtl F;..C 

.. . 
t.. ... ··rc "C,..,.~.:1 .•Ln"~l"~.. lrt,.'.:>e.:l t1-l'· t J.,l6 ""e~"'~'~"t r:' .. "'O'!,_·: r1 .. :~e '3 ,,,0 -n·t•l:f•,t'l.d. 1.~ •• t""~c1·. to th·~ J;!· .1. v (~ ·J"''"- · .t. • ,_, ,, r .. r.>"' v '..l .1..l.U. • :.;s. .r J:-~t..·- Y _ ... _ ~ _ _ Q\, ..u. ... _.., • v .,. v 

6. :-t:r .. : ~;he· fo:' J.o·:-:.r~~ ll"l"a~ra·91:s the 8'3cr·etar;~ ··(}cneral acoks ·Go E:e~ 1.1:1.t: ·' fo~ the 

C')!lt::td.~ .:."uti on of tt? ·~ (e.:n.t01:'al A::-sor.bl~" 1 the st:: :mn.jor pot!'l.tc cf substance r .ni of 

P, ... nn. "'" ., ·- 1.. ~...~ l. t:-· ....... 

pr('!)Of"'.l:, of th3 (;c.:.·'n!u1·~tce of J::;xpe:~:·ts,., tho C"'CCOJtenco cf vThi.cb.;, he ts f'i.:."!.JJ.:.· 

C")nv it'00(~. 1 'VO·lL\.1. ~.r; ·.l!.C YO S ~gntf.icc:·.nt a(Uli.n:otr&.t·7.Ye. a5:rantag·JO t:!.Ud; i :1. .P~l"ti..e'JJ.~ 

. 

I ·) \~. 

(!J 
and 

< s:J 
'{§) 

~.'h·:3 

' 

'J.rea.ter flextb-tltt;:r·i.n the 
r.• ryt·'l"tc-:r 1 ·LnRO o 
lo.o .. ~'-'"'4.4 .,; .. ,.. .J- '- ' 

M:::rlm·a· ci~Jli.ficP"t'l0n :.v. r.l't;aff afrnru.Tiatrati..':ln; and 

:Jrt b :n:.'i.n.ti.al ·rt~mnc; t~l ocone:,n.·r ~ 
., . . 

f.oc:t~:)t['-r?'··,.';.en'JJ."t 1· c·:ll"t:3st1y ro'::.'ulYctr> ·the Gonoral. f:.ssem1,ly to st ve him 

cl(:,cr c,:t~.do.~1c!::. on t'l:lcE~e 1='1.Y. mn.jo: ... points, ·belicvi.n;; that i.ts c.O•)i.stc.n v"l 1ih6E'e 

r:v.:ttdrs 1ril~. t~,t.:e i. t pr~ .. cticable for hilil. to work out ajfprr:Jprle .. to e()luti.c>ns :::or 

(' ·c::t ··n·· 'Y' ·' ·.~ t -:.., <C· ·t ~ ,~. '" C..'-t .:- ._ L• '- 0 - t.;,. - , .... 

Tt ~ 8 ::rr 1 · ,. .. 11 t~i S - :. • f ..... _"' J. *· .. 

r.:. , ~,.e.,. ""··~·.···~ 0''' J'··o· 1':'1 ,.11-'" ••. I.... t.J \1 ...,.._ "-~- " ... ..., • ..1' 

· ·o ..... i'll ... i .. v •· " '\J..,\ 

~'"'··,· •'!- t t ·1 .,...~ ~ 1. ,; i~r-
"-Je:: .). •· • .. • • • •• I .,. .• '.,.; 

'l'he f'.oo:t'oce.ry·{!anBr;:{l' s vi.ews 

-:;·:: l~~·::;.:e:!."ts C't-ni t:'l<;) Adv{ sor .r 
Cdt"~'lli.ttee ure., nrJ7(-)J..,"~he~€!.:":~, :Jl''Y;c..'Zl·'~t,,.~ 1..~1 ~r:;·l\...:t ... ~fer tht; tm:'or~ilf.l.tton of t.h0 

G ~ne" ...... ., 1 ""~E~·.·"-1 v '-J ,.., c,: ..&.. ,.,:., ..;l ·:t~.). ·v • 

.... tr-·01,·.~ 
,;., "" ... ,;.. ( 

,._ .. r~pi)·· 0 t b,/ th0 Cown.~ t ~Bt;) of :r:;~:.Q(-ll:ts ( i. ts t:.o.le t>ign·:f·lcen-t:. rc£e::..·va·'jion bcin3 to 

tndlot~tJ a Ill"'3fei .. t7ncG fc.:>r an a.ai~ tional 11.\."'el i.n th~· ce .. tG,';or~,r crf: ~Jl'tLste .. n.tive 
.. 

/ r'l' ""1'0.~,c c:o s 1 nn· ·l "" .LJ... .;,. ..,:;, •• ... •"' 
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or prof'oeaional pos-ys), and .acc?rd1.1.1gly 1 ~1. th even :ere~.:ter oonftdence i:,hul"l. i.n . . 

194?, ijhe Secret~ry~enerul recommenda t.hat the Generul J).ssembl;~r ~a.ncttr;>n his 

tm:plen:enta.t~on of the:. classification ,Pl'Or;oaa.ls b~~ _appro.v'Lng Becrule.tion 2.1 t:>f ·i:ihe 
f • • • ~. . 

propoeed J;>erma.nent Staff Rersul~ttons '\v[d.ch he is sub!ni.t·ctng for th0 oonsidere;t~on 

of the ltssembly 'tn document A/1360, l·lh'l.oh ro~~de ar.:~- f.ollows: 
. . . . 

uA:pproprtate provision shall be mr.uJ11 by tlv-; S£;crot~u. ... y-' .. k~nt::J:•el f'Jl" the 
clessiftcation of po~ts and. str..ff' accora~.r.lf to the nai:;:u~e of tho a.attes und 

* res.pqq.s~btlt ttes r.equ:tred". 

T'ne Advisory Commt tt-9e t·s preference for en add'L t tont..l level 1. n the 
' 

pro~~~si.ona.l ca te;:~or~,. 't'WS cont'i:dered iu the recent· di. C:Jcucsion l-71. th represen·ca.ti ve13 

of th0 spec't9lt~eo. ·ogenctes. There appears to be c;eneral aGreement ruwnt the 

lv.r:1;er !~3_£:~nc1.es on thG cesirc.btl't t:r ·of· en add1. tlonal level "tn the ealal'\Y' ra11t3ea 

fro1:l ~;; 31 600 to ~11, 000 (profe as tonal of·fi. cere) • In the i ntere cts of u common 

~1~-:.ss tfi.catton and· ut'.:.lal''?. otztt:tctura ±"or the ma.,jor psJ.,t of the :.n.tej.'M.t tone.J. ct v'l1 

service, ti.Ierefol"e, the Secretary·GenGral wou.li be l-Ti.J.lins to accept t~ts proposa! 

for ;f'ivo re..tllo:t• than four levol·s i.n the !)rofesstonal service. Details 'Wi.ll have 

to be 'tvorked out at a.n a.dm.inistrati.ve l£·!V01 1v1. th th0 s:pec'talizod ~cenci.es 'i·rhen 
.• 

the wtsh of the 3enera:l Assenlb.ly in this rcis:pec·c ts kn.:.iwno 

8. The second point relates to the se.l~y level ±"or interne.ttonelly racrui. ted 
. ' . 

staff, trw l"ange of'. whtch hus 11'1 tht~:r·co· been ltintted. ·by the deci.ston, aa.t1.ne from 

lY46 (rer:olut-ton 13 (I) 1 section VI, pe.ra,s:rapho 15 ar.id 16) to ft.x the salar'lea of 

'trJp·l:anki.ng d·trectol"s ut ~ll1 0DO. nt:Jt a.nd of Assistant Secretartes-Gene:ra.l at 

•''J ~ 5~"'·0 
'"' ·-·, v • 

The Advts,:;ry·-Conmrttteo, l'lhi.le :maldnc:; no recl.)lnlll0ndu.t1.on on the sal:l•tes 
. . 

for i~sl.:11.stant Secn.·ota.l1.es •General, ha..s proposed aaluries fol' tC'::>-l"EJ.n~;:tne dtl~I:Jctor: 

'~htch not 1)nl~r rep:rossnt :;;. re~.tction i"rora. the· f1.gu:r·es P~'"opr.:wed by the Cor.uni ttee ()! 

FJ-:perta, but "t n t~ddt t1.on 't·Tould red1:tce the er:toluments' now lhJin.~ recc i.vod b;y· these 

officers.· T.h':' f\rt'•tis::>l,:,r Cornnrt ttoe .tllso recommends c. rl-o.l:tctton :.n the fiJUrcs 

proposed for d"il'(Jotorz. ~1ht.3se l~voon:mond.:.Lttons L:.re as f•ol:t.o\-rs ( s~lar:r ru tes are 

sho\vtl on e.. net basta): 

Prtnci.r>al di.J:'ectors - r:>alary ~~~l:s,ooo, :pluu 

ordtnerJ~ ~llo't,"ances 1 

pltl.S l"•:::imbu.rsement of 

actual ho~ipi tell ty 

axpenser.~ .. R:P. to $1.,500• 
- $12,500 ... ¢14,000. Dtr0otors .. 

. 
o:t·.d.l nr!l",'f allowances, :plus 

r~prosentatton allowance to o. 

. IIL.'l.."\:i.mu.m of ~1)3; 000 tr for excepttona: 

caEies". 

$111000 • *12,200. 
/The Seol~tary-Genaral 

.c• . .....Jiil_____ 
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The Secretary-General cannot concur Wi. th the .reeoniri;naml-on: ·to ~a'li¢.&'''tibe 

ralertes e.nd rcle.t1 ~e L?tr-y~uc;!_. of ·thts· smhll bu·c e:·:trenwJ~~,r · trnp~rtant'. f;.~u~. qf his 

moot·. sentor stu~f. ·. 1:lhen, in 1946, the General Asaembl;~r e~tabl1.shed t.ha , . . 
~ f i ;. • • •••• : ... ' • ·~ 

co.ctpensatton for top-ranking d:trectore e.t $11,000, Wi. th a l:.e-pT-espnta~:ton 
. ' ( 

allow.~.nce. of bBt'l'Te.e.n 4:3,QO.Q and $6,.000: at~ the· d:tscretic.)n of the Secretar;t-General, 
t ·' ; • ' I • • ~ 

the tot:lJ. emolUlllents of cueh .s~.iaf.f' · rongod;: tneref'ore 1 frout ~14, 000 t'o ~;1'7, 090. 

Stnce tha.t ttmo, the coat of li.vir.g, wh1.ch ts st.tll r.;oing up, ha.a.l"i.s9n moro than 

26 ner cent. T4.e resnonsibtli.ttos 6f:.the: oorl)s'~of tb:p-ranl:tni d·trectOl"S. have 
.... 1/ ,: t. • ~ .... t - .. • •• 

c,:>nsts.~tl~.r tnc~"eased. The .burd.en of\:work that they· carry~ their dai.ly contacts 
'. . ~ ' 

wtth .deleg~tions. and outside orsanta·r~ttons h~ire grd'\'rn. froin JOe.r t(.:> 'ye~, and there . 
',• ' • • ' '. t f . .'. * • 

he.o t.r~ev:i.~t;\b~y been .. a corresponding tnerease :.tn both .3i.r oi'f·tr;'Lal a1'id :per:Joool 
~ ~.' f •• ' • . • ••• '.. ' • • • • •• 

obli.;~c~ to.ns,. Th~ .. sec~etr;v;r;;.~!'\1n.nevai .ta· eonvi.rioea th~t 1. t ta :o.on·trary both t.o 
..... • ' ' ... • f ~ • • •• • • '·. \. ·: , • t • : • 

eJ:per.i.f3tlCe and to reason. tO.;·,SH,!?.poa.e .. that .'i.:t -vrould be· posoil-le''to rec::m:tt and 
'j 1 , • : ~ ~ :. • ) • • • ' • ' ' • ..:· ·:r. . . 

rotai.'n Gtaff of the h~3~ ,calS~)~l"~ neee·S£{~:1· at 'thts lovei ufii0:ss' tho etiOlum~nts 
• "* ' • ' • 

offered are ade,qp.c:~te;. thts wr .. ~s also. thf;t optni.on: of th.e Cot~iuttte'e of 'E.:::perts~ .He 
·~. :. . ~ . ~ ; . "" :. I .... 0 : , ... "':, : • ; , 

is equally concert?-~.rl .. b;r., tlf<? :f:-*ct· .that the p!?o;poGel':or tho Advisory Co!imri ttee .. . ~·· 
: : • ~ 0 • • • ... • • I' 0 ~ ,. '. ' • • ~ 

would adve:rs'?lY .. <'·~f.~.o~ .~hat .. q~e.o~d :group of dtl~~>ct·ora :who have hi. thel ... to be~n on.. . .. 
'• • . • * • 1 ~ • • . 0 ,. f y • . ' • •4 

a salar;:{ b~:si.G .9f, $:1P,t:09P· to ·$l.·:I:,:G-001 .plur:f a ··~2,-500 ··allowance. it would. ·b'3. ·· ....... .. 
0 

... , .. # 0f lOP I' 0 .•., 
0 

o 

agair;st ell thP. ppnt.e;qt,'ion; ;Qf.~th~~.:Co.mtt1Jt:tfue of: E.xp~rJ~a if a grol£p of such SE>n:!.or . 
• 0 :· t, 

4 
• 0 :· • : , ; \ • # r ~ • ro I , , , ., ' ' ~ ._: 

staff '-re;co t? ~~: rina,1o1.~·.4-~Y·LP.e.~;iz~·a~· /'>: :: ·. · •· . · ··· . 

It shouid:.a'i~o . .,b~. notep.~ t~~t; .i:ihe· :pil.ac:f/t.lg· of:a:· :cei).'iilg 'of $1?.,500 on .. the ... 

ola~stfte,,d ~~~~'lc::.~ ·~·rlll- l~C~ti ~ tnut' !.:1:~.:·t~~i~<:l-, .. ~. J,~~~~~ l~~::='t·:~f :tile O::'e~nizsti.o~t s 
• • . I • • ' '· I~ I ' ·•' ! • • ~ • . • ., t •." • • .' r • 

h1.(~hest ~ sted"~, 1nc1u~.t.n~ ':pr-J,notpal o~ftcere., .Q.1fr6'ctor·s·· an(t P.~"J.ncipal dl:r.e~tors, . 
~11.1: bo Cl·O~t't~d '\,ntd ·~~ ·.~xccieo:Lng1J; ·tW~\"~"i 'raM6: ·~~'~7~e~.$12.~000 and. $12;·50'0.': 'The 

"bunchtn& togethel .. n of ealar'ies !-l'l:i .~1~e .. l~P,l?e;t", ~.:L~~~i.t~·::tfns .. op.e of the ·!>rob:ti9niB;:td .: 
~ •. t • .. I o ~ 1 "

0
1 \, f ~"\I 0 t 

0 
t : ~; I o \\ ' • 

0 0 

'tolhtch the·1··Comtntttee 'o:?' :~x:pert·s called pa~ .. t1.plfl~.tr .~ttt;n74tto{l: !L_n, tts rai~o:.t"t~. r·: 
6 • o • 4 t •.tt •' 0 • ! .~ • • t • ' .... : :: • , .. • '~ ' to : • If <0 • \ • I • I ' ',. 

Tho Sec:~:·etary-General' ts awal"P. of .. ~~1'? ~ q9n!;'.tdeJ, ... ~t.j,~~s. :.vT~rt·ah: moV:ed: the Advisory 
, • , o 1 • '

0 
I I ' l , ~ t. ' ,;_ • 11 f 

1 
' t ' 

Commt ttee) · antl. ;he ts preparGd ·to ag!'c}e. that, tnt; l~vo:.s of ·GO!J!.))ensa.tton establfshed 
; r-: .·:· ..... .. · . v ••• ; ·~ '· •• , .• • .. 

by the General Assernhl~.· i.n.194~ sl}ott~t'l pot .. l;>Q .. t'?-~~ut;~d~·;.On~.the ather hand1 he 
t • : ~·~ .,f"'! .": ,.!,. • .. .. . •• .:' '' . 

sees no just1.f'i.catton for a decreaee. The mi.ntnn.m f1tande.rd would be tt~o lee.ve 

und:tstnrbed the levels of Asststap~ .. ~ecl~P~P~".i.~c ~e.n~r.~~. a~.: ;pl·--f:ncipai: .. ~i.re·ctors, 

as they: ~~ere .est~.bi·i~1l~::t"\ n.· .. ~pii~>: w~·~P·. ·~~;n~· .'.a4~1~a..tta~~t~: a.s J>e:t~een sall~r.toa· anl\ 
t '\ • ' • \ ~ i \ _loO ... f ,. 1 .\4 1 , .l, 0 

. . ... . ·. 

.. .. 

allowance.~ i.n order· to ·preserve pro).Jer tnterva.ls be~~~~.n the r,rad~s •. · : . :. · . . 

1b~. Seorete.ry?:*erx~t.al.;tb~.ep~~a-:~~b·~~~nd~···tiie·· t·61i0Wi.nc a~~ie: ~r··~e·t .. a~i~1.es · 
ana allowances: 

/Assiotent .......... , .. 
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Assistant Secretaries~neral · · · 

Salary $16,ooo, .toge1ther with an allowance· varying fl'Oni $4,500 to $9,dOOJ 
at the Secretary~eneral's discretion. 
Princ1.pa.t d1.peg,~ .. · 

Salary $131 000 to $13,5001 .together wtth an allot~nce varying from $11 000 

to $3 1 5001 at the. Secr~t.ary-General's di.scretton. 

Directors · · 

Salary $12., 500 to $13,5001 With ent 1:blement to regular allowances . of. c>ther 
. ' ' . ' .~ .. 

staff members (suc.h as rental, education and chi.ld.'r.en' s allo"1ancea ).. · 

A minor potnt tn connexi.on With salaries for international staff, on whi.oh · .. 

a separate paper wtll be presented to the General Assembly, ts the recommendation 

of the Advtsory qommtttee tn their report on the budget estimate for 1951 (A/1312~ . ' 

that a minus 5 per cent differentia~ should be established for staff serving in 
" Geneva, a proposal With :wMch the Seel1E>t:~~-'l611eM.l. oanoot agree. 

9. ~t the other end of the scale ts the question of the salaries of staff 

recruited loctuly for the lower graues. li~re, the Seo~etary-Gener.al proposes 

th~ t the Ge.neral Assembly should conft~~ the general prtnc1.piaa rec~nnnended. by 

the Committee of Experts and agreed by both the Advisory Committee and the 

Se?retary-Ganerel. This could be accomplished by the General Assembly's appr~ving 
proposed permanent Staff Regulation 3.2, (A/1360) which reads as follows: 

10. 

."The salaries of other a·ta.ff. members shall be determined by the 
Secrtetary-General at levels below ~hat adopted f'o:r the· post of princtpai 

· director; salaries and wages for stenorgraphtc 1 c:).eri.cal and manual work1 
and for work of a comparable nature, shall oe ftxed'i.n accordance wtth 
best p~evatling conditions of employment in.the locality of the · 
Uni te·d Nat tons office concerned" • 

The 

from the 
{a) -

third point is the question o~ arrangements t? gpvern the tr.ansitton 

old to the ·new salary schr.:~ma • Thi. s i. nvol ve s qonsidera ti on .of: 
' . . . . 

'.[lhEJ extant to which the aaia.ry ceilings of ~he grades in whtch staff. 

membE"Jrs are currently serving are to be reta~ned; . ., : 

(b) The date on whi.cn the present staff would be moved, on to the new 
-- I > • • I o .. 

salta.J?y sci~le, 
I '.• ' -~ 

... 
. ' . 

As :rElgardE3 the fi.rst question, the Commi. ttee of Exp~rts recommended that the 
. ~ : ' . . 

tntroiuc;:_ton of the new.plan shou~d not .in~an ~ reductton.i.~ a.~lEU'y ... ~or present 
. . . 

* See Off1.t!l~l .. R~Q9rds .?f.~ fifth seas·'Lon of the. Gen~ral ~@~BlD;~~:V:" Supplement No, ,..,_ ·. .. . . 

/st~ff; it also 



--u- t 

:.at~ffj 1.t also. tndi.ca~ed 1.ta beltef ~:r..at .. th9."pla.n coul:d,b~ J?Ut i.nto effect, tn e~.tch 
< *. • •• • ' • ; ' • • ~ • ~ 

n "trr..w thr-tt few. ctaff members 'toTould ftnd ~ substantial reduction tn tl~ei..r n1·evtcnu 
' • • .. ' • : •• # , , .' • ••• ' 4 ...... 

r.elr.r:r C()'ili..ngc '1nd the.t 1 in ~h~ smS;l+. t)Umber,of ~ch cases which woulrl. ar!.te, the 
• •• •• . • ,· ... t : •• • : • ' '· 

f'ecrol;rrJ--Gunel"l".l f'hotl.ld constder the .Poss1. bi.li ty of real~i. ng SlJeclc:l e.rrrngementu 
' ~ • ' . • I ' J , . . . 

on·.tho b~:.f:.i;s of the facto 'Ln. e~.ch case. In st~dyin~ the. steps n.ecessm";',r to .. ' . . . . . . ·' . . 
1.m:Dl.ement the scheme th~ Gscri3·Ger~~...Qenel"el, "f'lhi.le conc·ll!'l'i:n~ ir.~. the r-r-tnc"LJ?l:) 

f • ' • • 'f • • • • • • ' • 

thap 1.n no caf:Je a~ould. a st.::;.ff merl])el"' s c~rre~t se.l~:tr~" pl:.ts cost-of-.lt v·:nc 
allo"runce be re&.uced, bec~e fi.ra1.y con"rlnced that tho onl~r nov.nd polio;' on 'the . . . . 
question of cetltncs "rcald be to scfee,uerj, t..ie rightc of tlle prer:ent s"vef:!:" n:.cmbcrs, 

sub\1~ct to oahtsfactor~.r pe~forme.nce .of duty, .to rtse to a ~elr:ry eqt1.i. v::.lent. to 
. ' 

the cetltnc of their pro·:;ioi.1s crr.r:e.. A~co;;•i.f.i.t1[';l~r, he l)ropoceii that cn~r reduction . . 

tn calar;r or i.n tncro!!len~a.l. ex:;ec·Jatton wh~.ch a staff mereber me.y E:'l.tffer as a 

recul t or rocla.estftoattrJn r.>f. h1s poBt ehonld be cornJ;encatod o:r payv..oont ·of a 

persomtl pensto11e.ble ellu\'T'lro~.cG. IJ.1h9 J.dvtsory Coramt ttee, in po..!'e~:ra?hs f:.'7 to 33 of: 

their report on tho bUdJjet cst~.InB.·~ea (A/1312) 1 d.:>es nc.t consiclor the 

Seoretary-Gener€'1 f s pro:posal to bo fu.ll~ .. j,J.st~ftD.ble end su~~ec~s tnsteed nn 

arrent3emunt un,~f:)r 't·Thi.ch such personal allovc:nces for steff nJe:nbers vrhooe c:alary 

ts .al::-eady c.bov0 the ceiling of the1.r ne~·T ·~ade leveJ.a, or. rTho l:..re proceea:tnc to 

a mc..."Cimum on their pr&sent grade higher th:::m the mex1.!t.um of the e.I-prcpriate nevr 
•J . 

ralcry lovel, vrould oeaeo u::on ex.:;irntton of prepent cont.racto or i>~i'ter OllO yfJc.r. 

from the date on which ne"-1 salP.r~r ccnles :may enbel'' in·co force, "t-rhtc:P,evor ts ·l;he 

shorter (.afte:r one ycc:.r tn tho c?.ae ,::>f ·lihose hr.-.vi.ng tem:pore.ry "indef!ni te contracts). 

Acc.ep:te~ce of the f,dv-tsory Comtli..ttjee t s proposal nould ha,ve no e.ppl"eci.able eff..,;ct 

on the budget estimates subnitted for 1951 but would result 1n savtncs tn 1952 
' I 

and eubsoquent yeors. The Decret~r?-G·ene:.:. ... al is convinced ho·w·ov"'er 1 .t!'la.·~ ·a most 
. . . ' ,•' 

sertou.s 'tlo,,.,. to the mor'3.~~ of tha staff \·:ould ~e unaYoic~.able i.f r.ny c~1.2rse, other 

than: the one he has reoorumondod, \·iere to be adoptedu Indeed, he has conatdered 

it necc ssc.ry to not if:,~ the ntaff that he would reco'-:nnend 'l transi ti.on oosed on 
. 

thts e .. ssunmtion. He -ts perBuaded that the o.ltornatt ve proposals of the Ad:vi.aory 

C?mm.t ttec e-:1vtoag0 tlle fich·tevoment 0f a purol;y· ft nanctal econo~y .s.t a totally 

i.ncorm:leneul"'·'lte risk, More.6ver1 the ~vhole review of posts ~nd the asetr,,mnent ()f"' . . . 

E'taff to e:.:ppropriat.e categort.es i.n the new scheme w.-:>uld have been ~19ssi..ble only 
* .• ' ••• • .• 

on the assumption .thJ.t l'G~ing of i.ndi. virtual posts and their irlc~bet;Lts at a 
' 10 " • '1 ' ~ .. . . -

corre~poncliUCl~r.lower lovel·\vQnld. ente .. tl no lt.:>cs tn the r1.ghts and ex:p~ctc.ti.ons 
• . ~ 1. . .. 

i.n.'i'lerent in the tel"ms of tho tndt vtduel r.taff meltlbert s ap]totntment. . . . . 
/ Ac r§ltill"d.a the 



Page 8· 

As regard.s the d.ate on which the present otaff' ohonld be n1aced on the nevi 
• • • of. ' • ' I · • •• t , • r" ~ )• ~; f. ..,' ' .•. • , •' ,. I , ~ • , .. 

sal~.r~r rate~J·1 ·the pecr0tary-Genera1·; in .. ot~C:;y:LnB ·the. scheme J?l"Opoor~rl by tho 
f • 

0 
I t. . ~ • ' 

0 
l ~ 0 " .. 

ComrJ:t t·:,3e of Ex)prts, reac~ed the ~eyi,sto~ ~hat .1. t W'?V.ld pe ~dvanta~eons to ~ve 
f '•• ... > • • l '; • < ' • I 

!JtUff membero to the ap,p.roP,ris.te n~W S~lary rate on' a 'stnale d~te 1 S...TJ.d he 
• \• ., .. 't' t . .. .... 

thoreforo prescr~~ed. his 1951 bnO.gat propoeals on the. em:m!Jl:'!}'bion thab s·:;rff m.e1:1bc.:·e 
, ' f • •• • • 

• • # • # •• 

would be asstmtle.ted to th~ r..ovr s;ratem at. an eCJ.Ui vs.lont O!l:la.:i;ry, or c.t ·~lte :.lo.x·1t 
.. 

htcher st~;p, op 1 Januer;i .1951., '2.1~ e:tuf.:f' have be~n i1.1fo,r~ed. of Jcjhis p:r.o;_'JOSt:1.l 
•• • f 

and the S~cret.ary-Gen0r~;_ roco:nnen~s tlv:dj the G0nert1.l ..'\.sr.:'3mt,ly a:pp.L"OYe the budget . . . ' . . . . ' 

estillJ.ates on. "t:1is ba?'ts ~"ath~l" tho:n FJ.cc~J.IJt. th.;) Aclvlsor:r Cohnni vtieu 1 o sugcestion 

1n paragl"aphs 34 to 38 of the.tr 1"8Pf.':r.·t or. tl!e lmdGet eG 'ji1nr tez (ll./13:!..2); which 

~vould stag3e;t" the tr:1n~r1 ti.?~'l ·c•:> the ua~-1 ra:L~!l";f l"nted thrOJ.f:ho,lt the ye'"tr 1 with 

a saving of $100.,000 'Ln the c·vor .. cJ.l EH:rbinzite~ f'.>r (~~:t~bltshect pPsts. The 
~ ' , . . . ,. ' . . . . 

Secretal"y-GenerC~,1 thel."e.:'ore :reconn~1cnr1o the ~p;.>r.~vo.l of :the e,?rJr::;Jp:iu.te E"ections 

of the b'•..ld(3at as they st.:1ncl in tlle cor..i'i.d~nt 'bel.tef that tho betz-G f~lte:.'ec·0s of 

the Un1. ted .Nations will thereb;," ~~ servoua 

11. . Th,.e f.ou:r~ll major point 'Ls the f're\J'' .. 1enoy of homo leave~~ ?:ho f:\~or~te;ry ... Generc.l, 

as he poin:tea. out in 1949, belte·v-os i.:rhat :.;'ut..sc:,nuble pr0visi.on f-:>r ll!l?:·te J.ea\ .. e of . . 
staff recru'l ted fro~. co:t.nt:."ies othel" thar. that of 'bhoil". du·cy cJtc.tionJ fa.r from 

~eing e. J.UXttry, is an 1 ~vestment w:h1o.h yie~.s x-tr~h c;:t vtd.ends. :.mt t~ b0l ted' 'Ls 
.. 

. . 

t~~ t homo lec~vu s:Uou .. ld bo gzoanted o·~lCe every 1Jw··:> ye~:t.rs, rather· ·b!wn once ovary 
. . .. . . . 

• a I • 

~hree yea~a~ f:tS p:ropooed by tho Aclvi.sr.)r,} Commtttee~ a:n.cl potnbs oLtt that a 
• - I ' 

S'\1-b~tanti.al sav'lna un.der thts he~~d.ing 1-Till in ci.V event be ach1.uved1 in the lr.)n~ 
~ • • I • . 

run, by the aboli ti t)n of the e.dd:t ti.on~l ten de.ys of ho:c1e J.ea.ve :, ana. by tl1e 
•• ' ... • • t • .. 

el:i.m~nat~o_rJ. of such le?-ve for sta:f:'f meJ.il'J:Iers serv!.nt; in thei.t" o'i.'n countryo 

Approval of th'!.s pritlCil,)le "i-tO'..tld mal~e no a.·ifference to the 1951 budget, bu.t t~e . . 
Secre~ary.-General ~el'L.ev-es tile matter ts of such importance that he seeks the 

gu tdonce. of tpe General .Assembly on ito· 
' . . ' 

12" 'l'he fifth point is the ques·bi.on of hm·r the factor or erpatl,tation should be 

recogniz.~d tn tho com.pensat'lon of staff recl"~Utted :'rom coun~ries othel" then that 
' . . 

of .their duty stat1ono The 3ecretarynGeneral has all".qc.tcly staterl tllt:dj he is . . . 
:prepart;)d. to ac~;.e:pt the prtnciple of repr-·.tr-ta·b-:orinrt~nto lns'teao. or the pr~sont 

. . 
expf).tri.ation allo-vrance and3 accorcli.ngly, hts budr,et est.ima.tes have~ been prepared 

on this basi.s. ll~ recommends that the Ge~1er!.:tl A~so~bly approve this nEJw basts by 

·~~opting th~ proposed pe~~l.nent Staff Re;gulation 9,4 (A/1360) rrhi oh reeds as . 
• 4 ' • 

follorTs: 
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"The Secret!ll"y ... denoral ahail establish a scheme for the payment of' 
·' repritr1.ati;'Jn grants in f.j.Coordanoe wi. th the. ;~""C:i.nn.un. rates and condi. tions 

spec1.f1.od ·1n Annax II of ·~hese Regillati.ons .'~~. 

Si.nce t}lese beneft ts r1re to be drawn at the end of se;rvi.oe., tllf, oond'L tiona anrl 

ra·bes are cle~ly of considerable i.mportt:noo ancl~ need to be put on u stt~ble and 

J?errcanont basin ~s r:art of the condi ttons of a staf.f' member's appoi.ntn:ont. The 

Geore t<:~r.y ...Qenert~l accord t r.gl~r believe a it would be de s1 ra ble for the Geuero.l 

1\ssemb:.;, +,o fix. tl;lo m2.Ximum r~tea i.n an ar.nex to tl.e rerman(lnt Staff Be~u.la.t'Lons .. 

The scale of ra.tus recommended by the Cr:>:umrt tteo of Experts, and. a greatly reduced. 

scale as proposed. by the Advt arYry Comm:t. t~ee 1 a.:.t."e ~Jet i'orth in ur.a:tlEJX A to the . . . 
present dl.)cuuen~. In thts conne:x::tr,)n, thJ Sccretar~ ..('~nel"etl de~tros to emphc ~~:ze 

.. 

the vtevr. that monies l"ep:;:Ld by thfJ Pene:ton FtHlCl wh~n e. ste.ff member leaves ·;ho 

Secrete:r·tnt, end. an:,~ t~rmino.ti.on indemn~·by to whtol: :1e rD£y be entitled, e.re . 

completeJ.y i.rrelev(:tnt to the ropa~,iatt~n gre.rr':,. In his opinion, steff .members 

sho1;tld. not, be. obliaed to d'lse.-tp~~t,3 ·Pension Fund pa;yments 1.n the expense incurred 

of s.et:t11na dowa ~UE?'t.:' i.n ths s·b~ff zr~mbors ow~ coutJ.try, neither shou;d these 

payments·be used a~ an e.rcument f.-;tJ. .. reduci!l(?; the amount of the.repa·briatton.grant 

to staff members whose· ci.rctutlstcnc~s '\la:t'l"ant. such a. payr.tent~ In sh.:>~ 1 . the 

S~o:retar;v· .. Qonerul takes the vievr that if the permanent exp~trtatton a~;Lowance, . 

\oih1.ch he haa supported bofore the Genernl Assembly on prevto\lS occasions and wh'Lch . 
the stc~ff ova1'\VheJ.rn:tn:;ly favour 1 ts to ·ba !'eplaced ·by a r~patria·bton grant, the . . ... ' 

rates for the latter ~st be adequate to· avoid an inequity to staff uproo£ed from . . . 

thei.r home C?Ountr1.es. ~e c~nsequontly ffl.vol.tra the scale of ra:be3 recO!l1DlC3nded by 
. ' ' . . ' . 

the Committee of EA~er~s. 

13. The sixth rotnt l"ele.tes to the. rental alJ.ow;;.u1ce j on which the Secretro~y-. 
' . , ' 

General accepted 'fjhe Commi. ttee of J:!:x:perts 1 recormn.endat1.on that po.yments of 

a119~at;tccs !}nc1- f:!Ubsid1.e~. sh~·!.'.ld be discont-inued not later tlian l January 1952 . . ., . . . . . . 
and that, where '£.!n1. ted Nat1.,Jns .leases €lA'J)1.re before that· date, staff members . . ' . ' . . .. 
racet vtng the ~ntal rubcid;; should bo GTanted rental ·allowance for the balance . . ' 

of' the pex:tod. The .Advt~or~r Commi.tteo has agreed that the :rental allow·ance und · 

subsid1.es should b~ dtsc~nti.nued n~t· la:ber tha1·~ 1 .Jan~~ry 1952~ b~t has 

recommended, .in addt tton, tl1at they be c;ridually r~ducea. dt1.rtng l95l. In line . . . \ 

lv1.th .tht~ reqommend.atton, the hdvisol"Y Comtttc.ie hc.s Pl"Oposed (A/13'12, · p~ragraphs 
174·178) th~t the amount r0quested ·by· the Secretru."y-Ge~0ra1 tn hi.s 1951 budget . . ~ 

• ~ 1 • ' 1 • t .. • I 

estimates should be reduced _from $41"7 1000 to ·413001 000. The Secretary...(}eneral is 

not a.b~e to t:Lt?ree w1.th the gradual red~otton of 'r~;~ta,l 'e.llowan~e 'l~i1d subs1.dtes': . 

/during 1951 
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dur'1n3 1951, as reco~nd.ed by the Advt eory Co!lunt ttee. · Tho loss of the 

e:r~ ~trtation a.llovranoe, tho move to. the new Hor'~_y_uarters b'lltl~,..tnc in Mn.r.Jlattan1 

the 26 per cent~ tncrease. tn livil\:; costa st.nca 1946, and the possibility of s~.:.lal7 

cutE3 by the tntrodtt.ction of the proposed local salary echems would o.dd u:p to a. 

consi.0er~.blo r0d'L'i.Cti.on 'ln t8.ke-home pay for son..e otaff members tn the lowe~ 

cc;'..tegor-looe He bel i.i"~ves that the allow~ce anti subsi.di.os chonld be conttnued in 

fu::t.l rl:.lri r:g 1951; in order that the staff nembers may Inflke personal arrarlfjOmeuts 

to take tnto account· the disoonttm:ta.":'l.ce of tho expatriation ::tllo'i·Tance a.nd. the . 
rental allo·.mnce or subatdy in 1)52., 

12~. T'\i'o other :potnts romatn, though the;~{ do not involve declcions of comparable 

i.mpol"t~nce <1.t tht s str;.ge: 

(~) The firot relates to chi.ldren~s ullowanceo and. education grants, 

concernitlG 1-:hi.ch the Secreta.ry-G3rt...e.ral i.n 194~ proposed amendments to the 

provisional Sto.f.'f ReGul·l.'l.i"i.':>ns designed to bring ~~ecrotartat practice into 

conforrai ty· 't·Tftb the rccow..And.at! 'JI.i.S of the Comm:t ttet; o.r E..1:perts (A/C .5/331/Add.l 

paraGl'a!lh 31). After d1.ecurston ,.rt th the o:pecteli..zed ngei.1ctes 1 tho Secrotary

General ts convi.nced that the r.atnre and charnctnr of the ReGulations would be 

better preserved by e.votding nny me:1ti.on :rf detailed ~ond:I. t1ons and by 

substituting, therefore, a gener~l provision (p~opoaed p9rmatlent Staff Ro~~latton 

3.4} ~hich reads as follows: 

"The Secreta.ry-Genera.l .Ehall establish e scheme for the pay1!lvnt of 
chtldren' s ~llowDncesJI education grants ?.:I~i such oth~;r !tllm~ances a3 he 
IDJ;;...y deem neoessary in the interests of the ·Org::.ntzation"e · 

Under thts regulatton, the Secretory-General 1-Tould set for.th detailed 

conditions tn the Staff Rules, retatntnr.·thc omounts presently provided for ~bhe. 

children's allowance ana. the oduce..ti.on gr3nt, but accerJting. ·t;he m.tnor changes 

proposed-by the Committee of Expe:r·tsu (See annex A~ item VI). The Genel"e,l 

Assembl:r woul(t .. 1 ·of course, have 'the opportunt ty of reviewing· the ad.mintst;ratton 

of these allows noes at an,y of its regular sessions in connez1.on wt th its 

con.sidera t1.on of the budget estimates, 

(b) The second· ts a point of major stgnifi.ca·nce tn the adlnin~stretton .of .. ~ 
the s·ecretartf-.. t, nanely, the propost:.~.l for ·a soct~:l securtty system.and. the 

com:pensa.tion fl.X're.ngements to be c~pproved tn t:b.c event of l~ccidG·nt O:t:' tllness 

attributable to service. ·The Adyfsory Cor®:tttee· he.s .recoglli.zed that t}+e· Comm:t.ttee 
.. 

of E:·:perts' proposals are a Tntt·onliltza:tton ·Of 11resent arra.ngemen·cs. The 

Secretary-General has already put the plan tnt·o operation 011 a .pro·vtstoneyl basi.s1 
/but aarees that 
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but agrees that a complete. review should. be made, and a fllrtp.er report presented 

to the General Assembly at 'its atxth se~si.on, in the light of an .Eddi..t-:.on:J.l 

· year's ax~ortence. It ts on ·this understandir~ -that the Secreta~y-General 

recozilriD7n.-is that the General Assembly appr~ve lJe:rmanent Staff' Regulatton. 6.2., 

: which reads as follo\-TS: 

·' "The Secretary-General shall establish a scheme of social securt ty for 
the Etaff, including· prov1.e1ons for health protectton1 sick leave and 
ma.tornt ty leave, and. rea~1onable compensation i.n the event of illness, 
accident or death artoi.ne ot1.t of Ol" i.n the course of performing off1.ctal 
duties on behalf of the United Nettona" • 

15. The Secretary-G0neral vr1.shes to make 1. t clear that t t ts his f·lrm convtctton 

thEd;; to put tnto effect the proposels of the Committee of Experts· as now modified 

will substantially augment the '\iOl"ki.l'lg efficiency of the Secretariat, and e'nable 

it to meet wt th increasing success the gro:wi.ng dcma:nd.s which the comple:x:i ties of 

the 'vorld si tuatton tnevi. tably :pla .. ce upon 1. t. 
16. To r1urn..rna.rtze, therefore, the Secretary-General reconnn.ends that the General 

Assettbly should recognize the im!)ortance and urgency of the roforms concerned 

by tah~ng the followir~ specific steps: 

(~) Approirtng the proJJosed :permanent Staff Regulations as presented in 

document A/1360. 
(£.) Approvlng the Secretary-General's budgetal"Y proposals so far as . 

salary levels, salary di.±~erentials 1 transition al~ral~ements, repatriation 
. . 

grants end ron tal allo'tmnces and subsidies are concerned., i.e. agree w1. th 

the 1951 budgetary appropriations recommended by the Advtsory Committee tn 

document A/13121 except for the proposed global reduction of $117,600'1.n 
the provision for rental allo't-rance ( sec~ion 17 of the budget estims.tes)., the 

$73,400 reduction for appltcatton of a. mtnus 5 per cent salary c:tffer.enttal 

in Geneva (section 20 of the budget estimates) and the global reduott?n of 

$1001 000 on the proVi.ston for establt.shed posts (section 33 of the draft 

appropriation resolution submitted by tho Advtaory Committee}. . . . 

(£.) Expressing its defi.ntte vtew on the frequency with which home leave 

Should be granted. 

/IOO:IEX. A 
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SUW.1ARY 0~ PRJllCIPAL RECC1-1!·1EIIDATIONS CONCEBETI·YG T'".dE SALARY, 
ALT.Orlfl.NCE .AI'ID !EAVE SYSTENS O.Li' T"".tL'!: UNITED NATIONS 

c~ .
IJ..I ~ 

l-JQj 
i\) 

(~) 

Committee of ~x~el~D 1 

roc OifJJlencla·tions 
(A/c .5/33l of 

31 October 1949) 

I. OR}.AHIZATICJT MID 
CIJ~Sib·ICATION 'OF 
S~:.il.F]' ( ];Jarecra :pl-:s 

19-28) 

To improve the erou:Ding Gf 
:posts, tl'rOtlGh the estab
lislnn.er.Lt of, nt most, !'our 
cate3orie s: 

( i) Direc·cors and 
:r;rinc iJ;al 
O+•f'-• -.:~""'S • :.J.. .1- ..Lt.i'J~ ~ 

( ii) Sv.bstA.n:f.~i-:r~ sGr-. -VlC0 J:·::.::.:,·.C':.:;.:.:..B..Lj 

{iii) ~-r~c~ 1• ... 1-: ·,.- · .. ·v~ "e u .J:: # ... \.;.-.... .._ •• ..1.. .. ..~ 

"r'e ~ .... ~:' .. r . :~·: ,. ..t-' .t.•~j"J...._.;...,. ___ J 

( iv) Ger.o.·.::l·a:J $:;.:.1·"~ i•)O 

,...,.~:r··•l\p- ·""l J:"-' .._ .;.-. -·" 

To ef:fect a r"'l'l ... -
1

_ '· ~ ' 1·~1 
:. ... s .v'- J- ),.J ""''""'- ... .J .. J- .-...._ 

redn.ct:u,n i·r.. 1.il~t:a ·· •. i ;:,1 e:: 
Of' t:rt~8_rl·eS i r. A-=! r· ·_, r!, + •• - ..,_; . u -~- - ..... -· ... -f •• 

ego:..)'·. 

SUt;Je steel nt..U1i~ex· of g1·a{}.e 

levels by categories·~ 

(2) 

8ec~t~lj~{er.eral 1 s 
original q_l:;a3l"'V-at:i.o:c.D 

( " l, r::./"~~1 //\...:11 1 
-"1 I\.,: • ..-1 I .J::, --(.::i .. \ ~c. • 

of 15 Ev":·e:i.;J.i.;ur ::.949) 

Accents Ex-r.eJ.. ts r ... ... 
recoll'.lnendations. 

(3) 

Advisvry Co:nnn:i:ttae t t;. 

recor~endations 19?0 
_(A/l'j~2 c:::.c"~ 1' .. /13l3) · 

Accopts recc~~~r-aations 
j . . 1 n prJ.neJ.p ..... e. 

Sur:gest3 ad~ustment in 
r.:.:.tir_1"=' _ :- (;.: .1.--v.) l s :!.n 
n stJ·, · ··· 1··· '· ·· u r-.··· '' ...... r, · '~·- l..:'-~-· l•.!... \1 ';."T U.•- ~y ,_, ... 
-~='e c- ,:-: • ,-;- ~ ,-. ~ · · '· ~ t'"' ···- ·.-r f'roru .... '-'~-- -~- -- ,... "t. \..1 -J ..l 

4't -·, ... .... -r -. .... .r ............ .... V":r• ""\ 
'..) ./ ... , .::'·- ·. .· .... ---lt;:> oJ 

sula.L"j' J.e-r~~.i.fl :in~tead. o:f 
2 fOT t~1e calary ranee 
~500C-~;1500. 

(4) 

8ocretary-0J8neral'a 
., +. . t Ove0rv& v:LOr!l.3 0 

· tho fi:fth session of 
the Ger...erel AssenblJ: 

Acce~ts cate3ories p~oposed 
1~ EA~erts. 8ug3ests ~ub
sti tution of u Professional 
per3onnol11 for nou·bsta..."ltive 
serv-ice :personnelu • 

Acce~ts Advisory Committee's 
C"u·~-:-·,-:. t.:!t~ O'"~ ·Po..... ~=; .:r "!'" ~tr..ad o:-P 
t.:.l -.,Jb..; 0 ....... ....... ..!.. .a.. / ....t-:.-- ..., ..a.. 

4 salary lave ls in tt profe ssi'o.nal." 
catocory, provided larger 
specialized nger..oieo agree to .. 
sar.le number and scale •. 

/Directors 



(l) 

Comni ttee o-r ~xperts' 
.recc.:a::e.:.1d~ t ic..ns 

: 

I • ( c onti:~v..e d) 

Directbrs: ar-_d. · J)rlnoij!al · · 
c,fficers: : ~ .. . 3 
Gurstantjve Ber\ri~e: 4 
Sr..ecial se:r--v-ice: . 3 
Gene :t-al: .JJcrvice.: 

!; - • . :· 

... 
-;). 

-Id:, 
.;' 

A. 

~"fl.r!JJJ1S -01:·--INER-···· . 
l~i:.J:IOI:~ALLY RI:GilJTl:rED 
STA:a"·]' (:garag:tt1?ha 
29-48) 
(i) Assietar1t 

;-

·~ • 0. .... .....,. +$• "I'>Tf 
):)t..I'.V.L...-:t U"-':'•t] -

GenQr~l: ~17,5QO 
1lua r...;~reser.~.~ 
taiioii · allo-y;ance 
4,4,500 - 4>7 ,500. 

(i) 

. 
• 

(ii) Princ!~~l dir- ~ (ii) 
ector: $15, IJOO 
plus_ a11o1-~ce s 
ordinarj.ly Ej.vail• 
~~10 to-eliGible 

. staf~ (no re]?
rcsentation al-

~- l.~'\«i'~n..Je ~ "b~t.:t, l"D

imbUrse:mep.t of 
actual h6~pi~ality 
expenses up to 
$1,500). 

{2) 

~-->sere·tary-G~i.1lUnJ. • s 
.,...: ·r~-r•<:~J ,__, __ .,...,. ..... t. ro c. c· _ _,__ ,..._ ...... ou ..... :.-. .. :.. ~~--n"" 

Acce~ts and propnses 
to fiXAdsi£tp:iG 
SecretarieeJ}eneral 1 s 
repr3£~l:.tat1on a.:!..lolr
ance at $5,-000. 

(i) 

(3} 

Ad.Vi:3c~:- Con"'li ttae 1 n 
1'3 CO:r.mlen f.Jl-t 1 OES 

:t~o corimlent. 
.... t· \ 

(i) 

ACCOI>"~3 - (i!) RecO!l1mends $12,000 - (ii} 
$lZ,5CO (net) plus 
oro.ina.ry allowances 
plue :l"C IJre ;-ent-ation 
UJ) to a ~xixu.n:l of' 
$3

1
000.- Only .:in ax

ccrtior.al ca~es 3hculd 
the II1.lXilnul!l 1,;(;} g:rantod. 

c. .... 4 .... 

( ~) .. 
n , ., --. I uccre;:;a.r:,.,..-... ~-.. Hl0l"'a.1. s 

o't-r:=~l"'VP~tions "to 
... '-'~~o ?i:"t;l·.;. cas cl c:::::. cf' 
t.i10 l~enerr-.l A.soe:n;bly 

Recommends $16,coo, with 
allo~-ance of f'rom $41 500 t 
4>9 ,ooo at·:.tll.e 6ocl.--ctary
Genoral·1·a. -Q.J.-sq~:tion. 

' . . ' .. 

Is pre:t;ered to accept 
salary ranee $13,000 to 
Al~ h~o ·t~ 1, <1- ::J , _.,li , 1·r.t .~.-~. a .... olt"Cnce 
of from $1,000 to ~3 1500 
at·. s~ c~e·t2-ry-General 1 s 
6.i sere ti on~ · • · 

/A. :.(ip.i) J)irectors: 



(1) 

Conmittee of E~erts 1 

reco:mrr.endatio:r:s 

II. { cmtiL·1ued) 

(2) 

Secretary-~}norul's 
ori,-~inal obBel."VS.tio!ls 

(3) 

_Advi:Jory CoB!T.ti ttoe t s 
rec oll'I!lencl.ations 

A. (iii) Directors: (iii) Acce~ts, with note (iii) 
that "some sliG:tt 
adjustThent in the 
detailed level bGlow 

$ll,OOO.- .~12,200- (iii) 

(iv) 

,r-.12 500 - c!•l4 ceo 
cp ' <V :1 

(3 X .$500*) 

-~ 

Frinci~l officers: 
(5 X $4o0*) $10 1 000 -
c~;l2 r-oo· '1- ,v 

B. Professional Service 

(i) Sendor of~icer: 
$9,000 - ~ll,COO 
(6 X $300*) 
(l X $2CO*) 

(ii} Officer: $71 000 -
<1>9:500 
{ 10 X $250i<·) 

that of :princiJ..-"'18.1 
director 1JJIJ.Y bfl re
quiredu. 

* :Nu.niber and amount of' annual increi:Jents. 

(iv) 

( 4 steps) · ·-

In?rel!!e:nts S '\, ,.._,, ,Cl-
J...&.'W ~(..1.. 

1o gl~ted at two
year intervals 
ra:t;l:..er than ann~ally. 
after a salary of 
$10 ,Boo has been 
reached. 

(iv) 

Categur:i.es "Officer" 
cr_d "Ir..ter!!:edia te 
oi'fiee::.'" mit;;ht be 
civideli into three 
levt.ls. (Sea I above). 

(4) 

Gecretar;,r-L;.enural 1 s 
observationn to 

tho .t't·~ +>.J..}-" ·=·e <~c-.!! o·-n O.ca ._ -..-J.llt ._ ...,J~ ...... .I..L ..L 

thP. !leneral AdSSEbly 

Recommenus $12 7 JOQ -
$J.3,500. 

Accepts Advisory 
CoiDI!1i tteo • s -rec-. 
ommendat.ions. 

Accepts (aee I above), 
vTitl"! rroviso concerning 
s~ciaJ.j.zed agencies 

/B. (iii) Intermediate 

~~ 
~~ 

-:! 
~a 

i' 



(1.} 

Conmittae o~ ~~ertsr 
rec olml!er..da tions 

II. ( cc·ntinue0.) 

13. (ij.i} Inte~diat~ 
o:ffice:c:. 
*5~00o - ~7 ,:;ao 
( 10 :c !~250*) 

{iv) Assist~~t o~ficer: 
*3,600 - $5:;4uo 
(9 X ~200*} 

C . C~~C{Al ,e~;Ce • ;..) jorO • ._ • .4 ....,. ~ Y -

{i) 

(i~) 

. 
r-.t:t.r::o~ c .,. ('•'7 000 
'-;.:. l .J., .-~. : '11 , -

$9,500 
(10 X *250~) 

TT'+~......,rc.rl~ ~•t··,. ...:...- _li'.J .J.,. .. _, ..... ..£..t...W ....., 

off .i.c;3l.·~ .. 
b5 000 - •'•7 &;Q0. •P ' •P './ v 
( 10 ~:: $250*) 

(iii) .Assistant o~f-icei": 
~3 · &Jo - $5· 4oo 
tp ' . ' (9. X ;~200*) 

(Iaragraphs 49-59} 

(2) 

'-'e,., ... .,..r.a-.... · ,.. 0ll•"'~""'"l r s u '-'•'-'-""' J...t ""\J''-'"' ....... u. • 

~r~ina.l obs2:r•vations 

To :retain el:istir.~.g r.et11cd - Ar:cc:pt~; I;X]Orts w pro-
flat perce~tace dir.r9r• pouals. 
ential for all .::alary 
levels - subject to fol-
lowing modifica.tions: 

* lluml:er and amount o£ annual incremen=ta. 

----------~--~----~~-~.~------------------

(3) 

A- ..:;--.; -c·--- - ,.,oTT;'!'"~.; -··-f- -.c. z "' U..I.J.,...J J.J <J J..:.u....&...J.. ...;v..,.,_, .._~ 

l>t:': r v:!I::: .. ;rlila"tii t''IlS ------ ......... _ __..... 

Concuro cenora~r, bu-t 
be li\~v e B tta t: 

~4) 

Sccreta~-~enara1 1 s 
observationB to 

..L1r-n 
U.a..L, .. ::'ifth c.Jsn:.or::. o:f' 
t11e Go:r:..er-.:.1 Aar-;~nn.r.ly --

'/{a) SmaJ 1 est' 

'"':1~ 
P"
CNI-' ro c.., 

-:I 
I-' CD 

\.:'1 

: 

·. 



9:~--

n. 
(a} 

(b) 

(1) 

... .. - .. 
· · Collmli·ttee o:r· EXJ.Jerto 1 

roc o:mn:.enda t:t or;s 

{ continv.ect) 

e.,..,o, J ... ~ .. ~ .r;t.D r"' t·· al ~~~ eo~ ~~~~e Jn ~ ' 
plus or minus, to be 
10 per ~·e11t; lar.s?r 
dif'7ere:r.:.tia.Ls to ·-pe 
est~blished i.n mul~ 
ti:ples o:f 1_::> ;p-3r can.J.;. 

DifferGntial to ce . . . 
a-n~1.: oa_- to ·f:1·o· nro-

'.J:;;'.J.:-.;..'-' "'~•-' r-

].JO:L~iOn: (~erhar·~ 75 
:pe:: ce1~t-) o:r ealary 
affecteO. "by living 
co~ts L~_the al~a of 

_ assigi.IE.9:nt,. -

I 
~ 

To :fix <lii'f0rentials P;t'imarily 
on l:asis cf t.:.::.e re,:t_ati·va cost 
of liVinG betl~Em. areas, . "tut ~ 
to r;i ve dua rega).:•<i. to differ-· 
ence s in sal?,::.:; ·e_"'ld li-vil~J 
standards, variations in · 
livfnt3 ccne.itions, ·cliir..ate, 
educational ana. cul ttu·al 
facilities, etc. 

.. 

(2) 

Secretary-General 1 s 
Or-· .... ..; nr; 1 b~3e "'""'""-'-" o · :3 .lo--u_ 0 ·- ~ ~"'- r: 

(E:) 

(£_) 

(3) 

Ad vi sor-.r C OI!IDli ttee ' s 
"~"~6 ~c''~' · =--ldat->ar· ~ ..... '"" -.J.u ... V.:. •'- •• .;...) ...... ......._ ___ _ 

Initial di~:farent.ial 
Iray be le s& than 10 
);ler ce~t; 

Min:bn.Lil adjustrents, 
rr.ay 'be made in muJ.
tiples of 5 per cent; 

(£) Differential should 
ca a ........ -."1-~ e ·1 to 100 

J .:!&~• ~~ 

:per cent of salary. 

. 

(4} 

Secratar.y~oneral 1 s 
obs0rvations to 

the rifth session of 
t~1e GeneJ.."al A.Jso~'!;2.y 

(a) and (b). Prei'ers EA.J?erts t 
!Jl:'O!)OSals. 

(c) -

-

:Believes E:qJOrts 1 plan of 
8?11Yir~ di~ferential to 
75 per cent of staff 
me1n.l:er t s salary is !Ilore
equitable. 

/III. CCIJSOLIDJ .. TIO!I 

l 
"d :::- ! 
ro '"""'l 
~~ l 

-~! 
·6!-0J~ 



(l) 

Cmw;jttee of ~~CJLt~' .... 
l."'E"CO!i!IrellClatio;lS 

III. C0J:~SOIJJ)A'riO£~ OF JC-3':r
OF-LIVJ:NG .:'ITJUST~Bl1T 
lJ11l'R r.;£~ 8_\l.:\11E8 

Head.qt:.a::..·te:."u 
- ~ ... -r<l! ..-:: ~ ,_ -LL ( - l,... ) rar ..... ..;,:r::: .:.:~J.•-· . fJ . 7 

Te;:C?-~Bol.idate tha cost··o:f-
1 ~~r-: c.d:u~+-nen_,_ .,.._~ .1."! · .~.~. -. 
~'It .;t..ti0 ~ u ........ _. u n.:. v...... "-'-"'.; 

.- · baea·. ·c.alal. .. Y rete. .. ~l" .. tJ :t":;-

V-~ s ,.;: Cla, a- ·1=- ~-, ?."'· ; ... ~c '""-... --._ 
.J,.. \J\..l.. II;;. ...J..!. .Ltl .i:'.L!.""J..:. -·- '-"""'-...t.""" 

O""'atl.·n-,(.· t~l e 1--,...,.._~,.-··•· ···r .•• .:. •· t .L _!.:..•.Ja.,;- ..:. .... -.; ..rv~,v-

0.3-l'iV~'r'tf'' a-: ;·u.·~+:r··"".,.. +. o:-.0~"1 d ,:_ - -- O ·-c.. r- ..,,.. .... ., __ u a. -'""' 1
\..- ~ 

b ,;. ::-·"J•b -~er _,_ to -, ... ~-,..-r o....... ! ·· 
'J u ..... ~ ~ u ... v v .J._,_ .. _ ... .L 

t -;le ever.+ o~ .:...·im-.-T·t·-:, ·r..n·r: 
-- _..., -.. ....._ .. - -- .. --- U' 

ar-~ .... "J-..1~<""+~,......r--~ !'"', '"t.; -~ r l").s 
~ Uc..· ... a..;:l-~ ... .,.:..v.tU.· .. \,.0!_ ...... .,_.'-'..._, 

the level o~ co~ts u1d 
CJ<:>ln:r-1 "q ·~-:.Y:~1' .. ,.. 1 }"'; ._ ... A. ~ -'(" -....; r,.)-'~.:.._,_(,4_ .:._ • 

.-:r , .. r1 TAL>;-=;' o= ;·r;rrr.ITY 
~v • '"'.!'1-~---u~ .... ;- ~~ .1..~;.._1'"' ·aLt ...... 

::;~;rt-ryr~l ~"'m r,-;:.~;i' 
.t..\.Uv.L•U..r...!..-'-'-' .,__...._~·l.<. • 

:L"2 

(~) 

~P."Tr.+r•"V"-:r-f"'(·r:•r ~-.,..lf !:J 
,_,..,~ ..; ..., .... .J,.J .....t J ·-~~ ..... ~ w 

ori:dnuJ_ o-bse:t"V 0.tJ ons __ ...... ___ - .... _ _....I --

Acceuts .:~XTJercs t nro-
'"" - -

}_)CDUlB. 

A I ·~c" l c: !-'"" _,?n at TTe~· c' at· a -... tnrq • ~~ •A- ._, \.1:"""'-...a.....!.. <. J.:.. ,_.., '':.t.. • -=--: ...... 

,.... ' ' ,--..._.V.: e ... _. c·,..L· ·t.; r· ~ -·-.··n ·"' -·....., · · ... , .:.~ .._v .1.. \i ,..,_ o..l .1. .1>-J tl...,c;;...L..., • .LQ'.; 

e:u; cala::..7 sca~c:2 for 
..:.lex·ical ur ... d scc.~.:etarial 
Gta.f.;' in co:m.pari~on 'Witl.i 
'n"'lt:> ____ ~ ll."ng· -..~"'_,_"" ~ • 
.l:'J..'-' vv . .t.. -! ...£.'-" v-....::t ·1 ~ t 1 ... -· .. Ul. .l- • ..; 

H9W York c~rea. 

I' C, ... n-.-. .1...., .t-. ._, ._, .L; 1.1 c • 

(:) 

A.::l~r..!! r;,ory nr...........,;t+,::.n r <:'< \A• _._ v ,...s.!.-.J..l,.. t•-..Jv o 

l.UCOJ!U'iler.!.C:.U·t;::_ O~lG 

IJo COllillil.3llt. 

Accr.:n:.ts. .... 

( 4) 

Secretary~ener~l's 
obse.rrva·~ior:.J 'to 

the fifth aession o:r 
t "-""' l. ... t,., _., ""'n~-. ....... 1 i), •"''="-~"n,·,ly .....;{ -'-.t.-·....1...........,~ ·-""""0·-·.....U.:~ -----------·-----

8a1.:1e a3 colur..Jl ( 2) • 

~· ,_ • ~.r ,...~ .,,.,.,.,.n (9) ... c .... ·:- u. .... , ~o..~..\A..<.· ._ • 

1.- ' .. ~ ... , .. , ... ,.,. .. ~=- "':"'"'~fl 

·.,,)\,.\. ~--:-"'"'-- \,].....,..__ 

f-0~ 
Sli'-. 
~J-1 
G>W 

.!:3~ 



(1) 

C ....... :mrittc~ o·":> ...... ~ r··.oy . .:.,.. t '-' · .._, .._ .1o.".JJ~ -U.L. V>.J 

TIJC01~"1Ildt~tj or:.e ........ --------------~ 
lY. ( continuav.) 

A. Lcca.l steff' G.t :Cead.qual-ters 
{ ecr..tinue:i)---·---'-----

0. ~ .. "~" -. ""'t'"·G... c·~ "l .a~.,.,. ,- -("~·u·-,-~ ....... • u ~ ..... Jo- o .. , .....,~- ""-'- .,.. "" , J- v .... J.. • .,.;,) .. .,..::. 

G1)r.~.e:r-al .J9rv.:h;e CJ.t·}._:;cr~y-: 

:'or 

I~at rates .Arr ... l1c:!.l :! il::.l~~::t;!.i:GG --
t.>lOJQ o/ ,. .... r r.r· ' ;~c: ~·J' 1 7 -..- ''lu'' -- ··) -" 

2200 - .....,.),..,..... 
:J,' \_, v 

.') 
r· "V ...J .... lC~J 

21.iJO ·.:.t:"";j(; .. -· 1 ,,, . - ,.;~ . ../ -- ..._0V 

30CO 4200 . ' 1 ... ,, - c ... ,.. 
. -- ../~ 

3600 - &:.4co 9 X 200 .... 

(:2) 

:-::. .... ~··~+a- .. "~"·-r:: ""'!"'o·• .. • 1 f s 
• 'J _,.,.,-....,f v .:.'f1 ... - ...... v.a.L.:.--

-:::r.:i.. · .~ :tf.l.l ob~e:r-.;'1.tionu - -...---~...--.-·----

"D Lo· ·a'"! ·"".f. a ............ ..;- ""!-o.L..! n, .... (':t ct' eo·-. .D • ..., J.. b t..' _,_ .:. -c:;. u L., uc:-.lJ _ '-'--o L~.,.;. 

than P.~e cG1i:a·l;e=-t:a ---- · -
P! ............ .........,..... ...... _._;....._.,..~~ 

( ~a"~ "!''>•'"•it~. "! l,f•-f'.IJ) 
J:'"'..l.~--4l..:.:...;."J ._,.._,. .~~ 

!"1a"1 c...~.~,.·~e • .,..,...d .... .,....,!~-:..r.• ,,.P 1n·~11·.r 
hJ .J,.,V.... ...... t.:> ~... """""" _;;.'V <;;:;.J V.J. _._._,..., __ ._. ... cf 

e-.··.a.--·Pc-: P.+c-f'-P not +o 1 ·a~·,. ..,.,.., . .._..,_ ) __ t_, ~ - \~'-"" ;~ .. v .A. 't/ _, ,.r,.J.._p, 

di:t;;:~"jt relation to .:.' ;sd.C}.UC-!J:.~~ers 
Sal.~ ..... -1es· ~~Y~ f"J."rr.j "'~-~ ~.J·a·?·F' r.•o c.,_....... - ..J- .:> .J..u...&. r.;; v ...... - • ..&. 

be .p.; ... D..:t '-",..,,t ~a-td ~~1 1""'c"'l C",'Y'· - .J. ..... ,..., ....... ~.;.\..&.. ~ - .J..- ..... ~ ,.,c:... ·\A-

rency, anci to "b·3 e-r~i v~ 1 e:::t t0-
the 'he'"'+ ~re"'r~ i 1 ·! .... 7 ra-'- r ~ s 0~ .., ..... U' l: v _.~ __ ...... .L.Lt.....> ""J ..1. 

.f..l-p l~"\c""l1 r'rea o~-~ -·.,.., ,-.p·"t"' 1:1 vJ..L..., ,....., \,.o4.- c..;, ' .. ..-~•- vw.... ""'.,_._... 

circumstances (s-::e p!ra;ra~h 
T-L) &l:ove sv.ch retJs. Ch~lrl';es 
in the pre7a~li~3 leva1s cZ 
0tx1ts and za,_ari.::;s in a 
·i-·-= · , ""'1-·t- t .... -'-· ~-~ e:. 'J ......... J. _._oc..... .... ;J .c. .... c n:e v '"'J 

:perl.od:i.c adjustn:ents or 

c. " ..... , -.... -t- s 
~:.VV",..~U • 

{ "'' :5J 

1\. d"!'f'.t 3l"'r-- rra~.t 4-·t-:.c; J .:J ..ll. .. -.. ,I .; """ ~ >J '\,J u 

recorru:r•.::.flitC:. Gior .. s 
-----~ -- --.. - ---~ 

Acc:e::;t3. 

(I.' +, 
q,-:,c··'Y'···to:~ ... •-;J""':lo-.-:::>ra1 r '"' ._,t,:; -""" .....4..a... t,... . ..... ...,.~..'-' ...... ._, 

ol•'""-'l~~~tions to 
+1· o .p.• _ ... .:..; ,.r -."'l" -.r - .P 
v.z.•~ .!.~. L~.a. _,,;...:~~ V..~.:.. i.J. 

th0 ~~AHC.t'til .;1.St.361lllly 
--~---------- ------

Sar:.7 as colu:nn ( 2) • 

/
C'!a1 Q- .. .: . .., .. ~ 
a.;.; ..... "'"""' .... ,_,_ 

1-d:t'> 
&~ 
(:> U' 
~ 

~OJ 



(J.) (2) 

Committee of E.x:perts' 
recommendations 

· ·· · Secretary-General 1 s . - . 
original observations 

rv. (continued) 

B. Local staff at station~ 
otber than Head~uarters 
(:r:aragraphs ga:- 2) · 
(continued) 

salaries rather than by 
cost-of-living adjustments. 

c. Semi-local staff ; 

To receive sa.Jr:e base salary Accepts.· 
as .local. staff, aU{Slll6nted by 
a pa~nt non-resident's 
allo<w:~ce of a flat amount,· 
Which- shdtild be l_)ensionable ~ · 

A1l allol~nc~s.to.be granted 
to local and semi ~local staff · · 
away frOill Headquarters,_ in . 
accordance ~th the ~ea ; 
~d regulations applicable 
to Headquarters staff of 
s:imilar categories, exce]?t 
that the amount of childre~'s 
allowance !Lily be varied 
according to area of 
assignment. 

~ 

"' 

z• . . 

·. 

(3) 

Advisory Committee' a 
reooinrnendations 

: 

; 

Accepts, subject to re• 
'servation ·that sufficient 
f'leY.ibility must be re
taiiled to allow the 
-secreti:try-GeneraJ. to 
:ru. rates at points 

· between those approp
riate for J.:ocally rEf-

. cruited staff on the. 
·.one· hand and the inter
na.tiona~ staff on the 
other. 

. . ' 

(4) 

secretaX"3:-General r s 
observations to 

the fifth session of 
_!he General Assembly 

Same as column (2). 

No objection to Advisory 
COllliilittee r s reservation, 
but believes same 
objective can be achieved 
if flexibilit~ in setting 
non-residence allo."Jallce 
is preserved • 

/V.:. APPLICATION 

'"d~ 

ct~ 
(1)(..0 

-:J 
~co 



(1) (2) 

Committee of Experts' 
.. reconnnend.ations 

Secretar,y-Gcneral1 3 

o~inal observations 

V. APPLICATION OF 'l~ 
CLASSJF!CATION' .tWD 

· · SALARY RECOMMENDATIONS 
(je~~~phs 83~9~) 

~ecommeniati~ns relatine Accepts 
to· fi) the ·esteblichmen-t (in outlining the l'rin
o'f ·:Po8"ts accoJ:Viine to the ciples an:l procedures 
:pro:posei rieu· syst·em; ·ari:l to the sta:r:r, the Sec
(ii) a l."Vview o"Z the retar.r-Gcne:::•al elabor
quelifications of staff a~e:l his ~lana for 
members in terms of' such transition to the ne't-7 
.JJostiJ .. schemE:, which inclu:le:l 

~ · the esstnn:!;>tions t;o be 
usei as a baGis of the 
i951 bu:lget estimates, 
viz. that: 

(1) In no case 'tvoul~l 
the stsff members' 
ctu:£ent sala2~ ~lus 

__ qqst of' living be re
d.uced - if' he 1-rere 

.... •II' 

placei in g1~ie in 
which the ceilinG is 
lcwer than his cala17, 

· the 1-ifference -would. ·be 
. :paid as a .:personal 
· alJ..ovrance; 

{3) 

Aiviso~ Committee's 
recommeniations 

\· (4) 

Sec1~tar,y-Genera1's 

obserr1ationo to 
the fifth sessicn of 
the General .:.sae-..nbly 

In gen,e~al: :a"Sre~el.l·G 1·ri th. . Sam0 as column ( 2) 
:principles 9f :t~~"1S~_~iQn_ - · 
laid ciovm by :bh~. E_;cp~rts ~ 
but str~~ses neei for re--
.:t t. . f . 3- 3-~ 
~uc ~on o. poavs1 par~~c-

ularly i.n the higher 
graies lt The. Comr;1i ttee 
d.oeu not concu:~.· with the 
Becreta:.··y-f~en?.Tt'.l' a !)l'o

:posD.ls f.)~.: ::tr!~lementation 
of' the -gr.i!lC:.")les, but· 
recor1llle"1.:'! G t~3t: 

( 1) !Jnrson!.ll .~llo1-rances 
-Pc·"'11 .,.., •• ') .... ,.,,...~ .•• ., .-..-r·n t~,e ce~l-... ._ j!"-'- U'->.,J.l.- ·•~ J .- _, •- .- .1-

ing of the:n· ne"tv g::cait) 
levels r.:!:t0:r~ ·J 1:e :pe~l only 
Uilt-':1 3-·1·~· c., .. l.~~ .. ~4-.:cn of' 

,.L V.J. V' .n...c"'"..:;:.J,..t_.;. V..&. -

~resent contracts, or after 
one yenr, 1\h~.chever is the 
shorter (for ono year in 
the cas9 -of-~ temporary . 
:!n'iefinite contracts); 

/(2) ! -!· • 
T.n ev~y 

ro!t> 
ll' '-.... 
i§G; 

-.:'! ro a:> 
0 



.......... , 
;:1 
• 

0 
P:: 
H 
!-I 

t1. ;...v 
:~ 

~ .. 
r;. _ .. 

~ 
t; 
g 

~ =c 
t_:j 
CD 

(2) 
. . 

.. 
• ~ - J .. 

Q~itt~e cf Exports' 
-~-- recbmmeniations .. 

.. . ----
V. (contiriuei) 

(2) 

Secret~r.r-~eneral's 
~iginal ob~e!Vations 

( 2) In every case 
vrhere the maximum rate 
c~ a staff memberrs 
ne-vr aala:cy- ts lower 
;than the top ste~ of 

. h5.s e:r...isting grnfl.e 7 

he woul.1. be entitle'i 
to receive ar~~1al 

.increments until he 
has reache:J. the ce!l
ing of his prezent 
craie. Again, the 
ri • .DP b .S. ~2~~erenc~ evween . 
the rates in his old 

' t. • " 

-~ tr'1de an:!. the C'J~j_ing . . . 
o-;: his ne1-1- ~rad.e 
vroul:i be payable as· a 
pe::sonal allo't·mnce • 

(3} Staff members 
shotll~ be asnimilatea 
to the ne't·T system at 
an equivelent salary 
or at the.next hi.Gher 
step on·l··JanuartJ i95i., 
His ne:{t incrcmont 
wou]Jj_; fa"il. ·iue a:t the 
be3in-~ing 0f .the.~~~ 
:pericd. in t-rhich hi3 · · 
oli-sca.le incremen·t 
lrouli have fru.len iue, 
or in January 1952, 

(3) 

A~vicor.r Cot~ittcen' 
recorumend.ations 

--.-. ... - ...... - .. 
! .• :. •• 

· .. 

. .. 
(2) Pero.ona.l allowances· 
shoul.1. ~aiso:·be .:pai~ ~o · 
sta:ff.·mimbers p:roceod.iilg~ · 
to an· oli ceil:i:rig ·which · · · 
i~s above ·the Et"l:dmv-.m 'for 
their·. neW' {7,l"Ud.e, 1·Ti th 
the a one l.:imi tn:ticn::~. 

~ ; 

(3) st~fr members should 
n~t autcmaticallJ be movei 
to the new scale as of 
Jan"'-.tary 195lo; OnJ.y ·those 
uho have . earhe1. t11e next 
hicrher ste-o . rates woUld 1)e 
t~ancfer1~i as of that 
iat"e~ For other staff 
memb~rs; service·cre~its 
earn.ei tl.!rler. ti1e ·old ' 
sala~ system_wouli be 
calc·ulatei ll.P to l January 
1951; service 

{4) 

Secretaly-General's 
0b!Jel.--vPti '.:>ns to 

the fi::'t:1 3C sa ion of 
the \1eneral Assemb~y ..........__. __ 

/1-Ihiche7eJ.l~ is 

1-0~ 
!,!' ........ 
~f-l 
a>W 
1\)-..;:J 
~-'a 



(1) 

Committee of EA~erts' 
:recommen:i[!tions 

-----~~~----~----

. 
(2:) 

Secretary-General's 
oririnal obs01~ations 

V. (continued.) ~rhichever is later. 

VI. CHILDREN'S ALIDvl.ilNC~ 
AND EDUCATION GR!i!m> 
(~aragraphs 92-98) 

Chil:lren' s allo1ronces: 

(i) To maintain the pre~ 
sent rate ($200) for all 
Rea1quarters staff; 

(ii) To establish 
iientical staniaris of 
entitlement for male ani· 
female stei'£' members; 

(iil) To revise Staff 
Regulation 3G ani Staff 
Rule 35, so as to make 
the chiliren's al1cw
ance payable in respect 
'Of de:peniant chil:L~n 

· "und.er the age of 18 
years; or if' the. child 
is in fuJ.l-tilne 
atten1arice at a school 
or university or is 
total.ly a.5 .. sabl.e:l' un:ler 
the age of' ·22 year-s." 

Accerts E)~erts' pro
posals. Revision of 
Staff·Re~ation 30 
is necens:!. tate.d.. 

·' (3) 
,. 

Advisory Committees' 
recornnenn.ations : 

Credits a.f'·ter l Ja.n:u.ar;;-
195~ 1-rou.ld be calculated 
on the baf.>is · of the new 
s;y a~elD.a. 

AGrees to points (1) ani 
(ii) 

(iii) Recommen1s that the 
existing age limit of 16 
be maintainei with a new 

·.l:imit of 21 :for children 
in ·full-time atte~iance at 
a school· or university or 
totally ~isabled chil1ren. 

{4) 

Secretary-General's 
obse~ations to 

the fifth session of 
~h~ Gel}~J?E..~.:fu3~em~!z 

Same as column ( 2) 

/(iv) For J.oc~ 

t;j ~> 

&;~ 
(i) w 

-:? rocn ro 



(1) 

Commi-ttee of' E:A..-perts' 
reconnnend.ations 

VI •. (continue~) 

{iv). For local (an1. . 
semi-local staff at. 
off'ices away from 
Headquarters the 
amount o:f the allo~v
ance to be iniepenient
ly :teterminei·, 1-1l th due 
regard. to J.ocal.con
iitions an~ circum
stances, anl to be 
fixed. ani payable in 
local:. currency •. 

!9-Ece.~ic:n J;r~fita: 

(i) To remove~ the 11 
years.of age limitation; 
in resnect of atteni-,.. 
ance at.special national 
mL~ Unitei Nations ~nte~
nationai schools; 

(ii} ·To 'dien the scone 
o:f Staff Regulation 
33(a) to incluie -countries other than the 

(2) 

Secretary-General's 
9rlgin~ observations 

Acce~ts Ex~erta' pro
posals. 

Revision of Staff Re
gulation 33 is_nec
essitated. •. 

(3) 

Advisor.r·committe~s 1 

recornmeniations 

Agrees with (iv) 

(i) Acrees to r8ise aGe 
limit in respect o:f 
atteniance at special 
national sc!1ools from 
11-13; ioubtf'uJ. about 
raising age l:i:mi t for 
international schools. 

(ii) ·Do~s not ag~e to· 
t-Ti.:iening of area :fo~ . 
~hich.eiucation grant 
may be paid.. 

(4) 

Secretar,y-Gene~al 1 s 

obserrations to 
the fif.ti.l sessiun o:f 
tlie General Assembly 

Prefers E.~erts' 
plan 

Prefers· Experts' 
:plan 

/staff member's. 

ttJ:X:. 
{D ....... 
~J-1 
Ci>VJ 
1\)-..::] 
wo: 



.. (l) 

... 
: ·COJ"'...rnittee of "Erperts' 

~0ct:~end.~t1ons 

\TI.· (continuei) 
.. 

sta:ff membe1~' s ccuntry 
of nationality or.leave, 
"O!'OViied. that . t11e,-:r· a~e 
~ ' 

.'-in the same geographical 
Bree encl. have a s:tn:!.lar 
eiucational ~~1 c~ultural 
systen; to inrt:~ose ce~ain 
[~iii tic-nal tra-r-cl re
stricti.ons ·.~see ~ara
.gra}?h 98) 

-rrr7 ~ ~~~J"::T'i 11~ cTuWIST ·v .1.;.,.. • .J..L'\.t~ v ..b.1..1 ..!1J.\..:.... u -

E'NCE ALI.CMAt~E3 
(:Pa~"'a{;ra:p::i's 99-100) 

(i) Tc extena eligibil
ity for the st~a.::~l 

'travel rate of $12.50 
{present g2~e 15) to 
$5,000 salar,r level. 

(ii) To authorize first
cl~ss travel for Genior· 
an:l inte~we~iate c~fici~G 
while on official travel 
(,not h~e les:ve) • 

(2) 

Seciret~~jr~Gene~Cl's 
orip.inal observatlons 

.Acce!>ts 

{3) 

. . 
~~visorJ Co~ittens' 

recommendations . .... ........--:---

(iii) Ove:r-all age 
l~itation fer ~~ent 
shovll be 1.--ept at 21. 

(i) Accepts 

{i!) Discretion should 
be left to the Secretary
General. 

(!!:) 

q ·=-c"'"c·'-:;, .... 'T"~-r!.,-..n""""'"l' s ....,"" .... v ....... ~J -"' ..., .. ..J..~..'- ... 

ll"'J,..Sp-,...r..,..;.-~ ··>'11 :-o ._._~u-.~~.~-J...~... .... • ., 

4-he f'~ _ ... .~-h np ···n.; nn C·I" v. - _J.. V- U- l.,):J.,. ... I , 

~11e Gene:t"al ... ' • .J0er1b~7 

Prefers F,;~erts' 
rlan 

Same as column { 2) 

/~"'I!. TIT.3TPTJ..:\TION 

1\1~ 

rfg~ 
0 !~.) 

-J 
f,9_ (X) 
-;-



(J.) 

Committee of EXnerts' ..... 
recu: 1Jit31rl.C.:tions 

VIII. T;'TL-in~t,T ,PI"fl"JiQ'IIT 
.........~l..t.-· --- J.. ,. 

,. - r.T"!" i--.-t 1'<-':' ... .r.:t"L.:-< 
.l1J.IJ.J..{ n./:U·~v..I!.O 

(r;a.TacraJ?hs 
lG~-l-G~) 

mo ~-.11'- r.:;+~ + .... "'-p' -Pc~ t 1"e 
- -.)\..(.. ......... J~ Jt.i-"'V - ·- J..-. . . 
eXisting system of in-- .. 
.stal.J_ation grant and . . .... 

-insta.lJ.a:tion allo~:ance 
·c6o · 5.~ys) ~b~ . payment 
o~· mstallnti6n ello";~
ances {30 dayz) asaim
Uate-et to the travel 
.su.baiste~e re.tea •. 

,,, - . .., 
...... y. ·-·. :-·:·-. '"!"'• ••• -·· •• 

, .... 

IX. 
.. 

:W:?l~TRL;T:r.N · ItT;JJ)~{~. 
A:r.rc~ ( l?e'jj)c~!lhs : 
106-lll) . . 

S~bat!tu.te l~epida~ntion 
~:...:.:..,...,"'- ""'S -Polla·:.-co • · · 
9"-<-W.J. '-'' <;.;. ~ .tJ..... . 

~· 

(2) 

Secretar,y-General's 
C ....-' g.:n~" c"h.,p., ..... -..,.~~c""'s -...c..j..t. <.l...1.. ·u;.J...,_O:-w.L 1"=--;"':· 

Lil"'f"r>....,+-t::< ... _...., __ _,_ . . J·.I 

{3) 

Advlso.ry Gomrnit;tces' 
reco.::!nen:1__~~iono 

·.Acceuts me~er o:f ttro 
- o...J 

::-liG1~n~es 1-11t11 note 

\4) 

Secret~l~r-Gene~~l's 
. . ""'. , 
·o::sc~--:[!.tic:lt=. ~e: 

the ~ift!l seasi,::·n o'f 
th3 t;.p .. ln 1'"1=l1 D S '": ...,.._. ,._ '?. ;r 

... - - .... .... -Ill.: - a.._ ·-·- .. , ~.. .. 

Acce~ts idvisor~ .• u 

Ccmt1i:'.;'!:;s.:3 r G ~"'0-

·that 8.!!lounts shoul~i be 
le~t t~ the ~isc~tion 

c0r.mneniation 

~-~ ~-·1e :ec·"'e.!..a, ..... ~ -.en-L. .1.. vl ..., .:.. v .J...f -u- .1. 

·. r.:-;'..:>1 \;----· 

J\Ccept3 " ••• the Secretal:r- . ~reas to substi t:;u-
., 1 ..o 0 l in • .p ~1 ,.... . + • + • .•-reneM J.G..., a, VJ..e'tv o.... v on c:: re~a;.~rJ.-auJ.on 

t~ ... e -~-c-+t::.;:. -oc,...,.,....,... ...... ~a -.-.. a~n.;.. or . ....: .... 1. r ') __ ., __ _ 
-" . Lv~._.t..:.v._, .. -1.. ..L VL1.1J..f.lv.£..:..... -: · •• • ~4..4:..4.i. -..~ H:.l.'-'.1.: C..J..'lf...:.v ... •-.-. 

·tiona -o'f the ':'!orn!Il.ittee o.f inlateJ.s:· t:i1e. half' 
El.."J:'l.e~G ~"1:'.. GUIJJ!Cl'te1 by .·• ~ovnts :prc.-:pr"'sed:· 'by 
~ ielesations, that F.A~erts. 
f'Elrlher rep:--esent-ations .. - = ·• · .··~: ·' · ··-

by the Sccretary-Genel:"P...J. 
woula. 1;e :futile. rr 

- .. 

~. -~ 

..... . . . 1 "'""' .;;£i];j,G as co :tinli1 '( :::-; 
~· s~a1n a~ce~+n \/U .··--0 • '" .~~v...:Jo I ~ -

~:·:_pert;::s ~:ro:pcsal. 
.•. :in (1) 
... : ... ,.. .. :..; .... :- ... :. ..... 

h..-;,<£'~"'-· r:r.., I -'- "-1 ..__.,. 1:£· ,.., 

.• 

·. 

f,..I!J> 
~ ............ 
(~ J--1 
Ci>W 
...... -.;] 
..... CP 

\..,i 



k. 

(l.) (2) 

C~ittes of ~e~s' 
reco!IlLie~"!.ations 

----~--~~~~~-----

Secreter,r-Genera1's 
ori0ine1 obGe~ationa 

k 

n: {"'""'""".!-~'!"\1"0.::1' 9 >JI..i.UO~..U.I.:..>J-1 -· ,, 

Years st~f' ~em- ·••t.n+".P . 
~· ~.:..mem~ 

of: con- :oer "W":!. th . bt-;r with -
tin:u~-

ous. 
aerv• 
icc 

nei~er a 
wife 1 ::.e
penianthus
ba!rl. or ~ B-

a. 1d.fe, d.e
'rlenimlt h::ts-... 
"bani or d.e-
:pen'ient 

e..Tn-ray pan~ant cll.:.Id. at 
:rro:o . chili at til1le1 of 
hctlC time cf t:;;r::d.:.J.atlc:l 
count!y te:nnination (montho of 

r: ..::o.:.e .. ,• 
.:1..1. u .... 

:::> yra ..... • 0~ 

3 rt 

4 Jt 

~ " .,; 

6 1f 

7 u 
• 
8 n'" 

9 If 

:tO " 
ll 'f 
1? " 

(months of sf:l1~"~:J) 
~eJ:=-~) =-r· ---,--~-------

1 2 .... 
1-1/2 • 3 
2 lt. 
2-1/2 -'=\ 

'• ,/ 

3 6 
3-1/2 7 
4 0 

u 

_4-1/2 Q ., 
5 lO 
5··1/2 ll 
6 12 

.· 

(3) (4) 

Advisor,r C~ittens' 
:rocom:te::i:atior...s 

Secreta~-Gen~:~l's 
obscrvetio:.:s ho 

the :fifth s.:::;~B:!...:>n of 
tb.o C ene:re1 _/!. ~ s 3!1b:I.y: 

Proposes f'oAo'Wing scale: 

Yecxa 
of· con

-~+.;n .. ,.._ "'- _ .... 
c~::::-

serv
ice 
a··:.tF:.;{ 
f':!'_llll 

hO!.'K 
.L. 

CO"t.lil v-r:-J 

A!"'te::-: 

2 :r.::"B. 
3 " 
4 rr 

5 ff 

6 !f 

7 fl 

3 tf 

9 " 
10 " 
11 ff 

J2 ! f 

Stro.:ff ns.ut
be:r w-lth 

S"t!!i"Z mem~ 
ber uith a 

n o.:: f;'t-.rn .. p .... -!~<" :a.r;_ ..... ..,_ .,.;..!.1- ...... 'ttl~~, ...,. 

"!'-~-: n (• e- ,..~. ....,.., ..... .. rl. •t 
•• _. _.,, ~ • .;_:'"\JL.. , t.~~oo&..i. 

J_)e!rlent hus.... lntsban-3. c:::
:,~:r cr 1e- . ie:;?cnien"!:; 
}Jenient child. chil::1 at 
at ti'ne of t:!::le o~ 
~e:m"L.~~icn. 
(7E1eka of' 
oo1.,"J..-:r) ... '--··-u 

,, 
•!-

5 
6 
7 
a· 
c _, 

10 
ll 
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{l) 

c onmd ctee oi' [f:xperts t 
~ec~end~tions 

IX~ (continued) 

Ma.ximum. ryen.t to be: 

For utaff r:.i.alliber 'Witbt.out 
d oT1e ...... r, ~n+-c.. 

_., If ~-.u..l-a.J..,.: u;:; • 

$5~cco (r.e-:) 
For s.JGa.t·:f I!r.embe-r- vd th 

4 n""e-r1 .... n t,.. • "\.-;.. . ...., .J::. .t 4jrJ.,";.. ..... .;.;.. ._ ~ 

~ 10 ,ovG (nat) 

X.. H1-_lq•J:AL ALI~Ovf.AN\Jl!! 
l~-"='.,....a.~a.,.·h JJ.2) 
;.:::~ ir......,~ 

To d.Iecon.tin'~:.e rantz.~ 
aJJ.owa.r~e and. B~l~siiies 
~ ..... t loo -'·e- tl·~n 1 ToTO·,a""'V ~··' • ~ \J .&. !~ ... -- tJt;..-4.-\.\: --;; 

i952. . 1iliere un.i ted 
l'l!a tio:us leases es.:r:i::.:-e 
b .,.,.-p .... ,...,. t 11a+ d .... t- ·_3 .-.+,.-..Df' 

'-'- J• ...;; .l.. u ... -....., ~ :...) !.J".:..U..!...-

Iil6l:lbt:l·S receiving the 
rentr~ sn11sidy to re
coi -.:e :.·er1ta.l ~ llo-w~e 
f'or t'h.e balauce o:f the 
J?e~iocl. 

(2) 

Secretary-General's 
-ori (.i:r.a.l obserVE t:!. O"lS -

Aocepto (:r:xragraph 1.3) 

(3) 

Adv~sory Comr~tteers 

re:·o!!l!?te:-.:da t.ions 

l~:e.xtiilUill grant to be: 

"'i'or s :·c.?--:> """.::-.··-··- .:., .. ~~ -~-~ou·'· ..1! ~.L ...,~,, ••• JvA. u.:.. uU.. ·~ 

den"""-.-'!',....1.."'· ~~- \,;.-:;.:,...,, -.t- . .... ._ ~-

ci•') ,.. 'A I .,r~' 
o/~:) .. v- :. ,.,.._ v.; 

For sta:i:'i t .• :h.1·c w:i.:ili 
!t .o.,... • .....,_.,-:.. ··T' ,., -
......_\,.~~,.. .... .. .. ., 4 

~· ... -.. ,. •" . l,. \ 

~,/). 1·. • ;_.:.\-. .Jj 

Docs n0 ~ ::t E.:.;o ... :l..t~.t.:A t:20 
C!".t-!~~'t.,:L ;-~~.1Pi'9"'1."t· of a 
~:-.~ -;_ -~-:l .. .:: i. .. ~ ~ :t(.J~l 
R., .... ~- -.~,.·t ·; .• - .. "tu·)·~a..L 
L;t,-.. ~ .. '-'•• ~"' - •'J -1..4 v. 

C .......... +- ... !,..,.+~'"'" ,.r-. .-....... +ll<":\ J .....JJ..~-.J-. ...... J t.. ... :,.~ __ ._: ... • t.. . . ..L '- \,.;... 

-"'£:!.1"' .... ,. .. ~ ~~ ·- ""'• ~"; ~·:t-.t - eJ , . ..:.. ,,. '• ·'"' • __ w .... 

tion, -out 8.n an::~u:-1.1. 

a. ... )~-..... ~.y.~ .. .; "'..t.; "'...... ~ +.. ..L.1l" J:..£;- -..... -~-Alii ,.,... .~ .. ~.i. v ... "-' 

et.t ... /:.~~.,_.i.. ~~ f!'_ ~~ ! ... ~- ~) .: -~ll 
.=~pr.~;,..,.,. +-'h.o :r·-.; "=l,. .... , .. ron..,. 
'U-... -. ... __ .,.0 l&L•'-" _,;;:: ..;<"-1. ..J ~ • 

Rc ........ .,.,.,...,~ .... ~a ! ..t "';"'\ ,. ... ~., :-n.l.. 
\.... v, .. ,... ... .. ,.\: c..L\..~. t.. .,Jo.J. ·- ~'- .. :.:_. v V 

t ·t- ~ ., ... , ) -'-. J ~ e110:1' 1~ ~ . .1..-:-. ~.!U..:L G 

rcr. i:.9.l elJ.bR-t .j ·t_ .r·r: E-nd 
aJJ .. ~;,~.l • .f.!.O(;S E::-~.,~:.t.:i l:E}~ 

[O'"'&d.u.&J..iy re{iU.(;G,l dU:C-
-t n ··1 ·1 ~.:...1 ~. .::; A-• t·i·n ~ ·, ~ 'h -'""""" ..... _, ......... ./ '"' ... n ... _ ~.t. _ .. l-:...., _.:-t.: .. .L 

- JL.t . ~ , ~· ec ·~c - "" . ":l>"!" 1"·Il- '~'1 • ~ n-&., .1.-- v ~ .. >t......._ .J... ~ .......... ...&. 

u,~:r~y .195.2.. (:Budget p::.~o
YiGion :i:s reduced :fro:."'l 
$4l'l ~ OGO to $300,000 on 
ii'!is basis). 

~ 
" 

{4) 

Secrew.ry-General r s 
:; 1: 3 Cl~ .. v~ :;:. O:.:S t J 

.t.i, f'. . ' - . "' u..'10 J.l 'Gil f•eB ~;., •.:i:\ O:t 
-'-he Pcr•F:'r'"".' .1}-;~~-.-m,,,Y 
\.L. ,., """'--'" ~ J • ... - .... ' -~. '- -___ _____........,......._._..... 

O"l .:-_ T';:.;·-.. ·1l'C' - - ..L. ......... .\ ,_ ....,.:;:), a6--"ee 
wt +h. f~rl-.;ri_-;<.o-.ry 

/"" -· p .. ....... - i c.~ 
\.. "' - _~: "' w ; .;::., , ... 

rect>lt·l~or:da.tion. 

Sc-:1e e.s CoJ.:u...;m (2). 
JU!t 
~~ 
<Dl.J -· roc 
-::! 

1-··r rn.,., ... '"TI • .,., 
I ~... i.., • i4' ... ..i:":ll.1 



"' 

k.o.!: 

(l) (2) 

Committee of Expe~tst 
recc:mr::.e:ldations 

Secretary~neral's 

crieinal obr.:er·.-a~j ons 

XI. Tillf"u1~Z ALID Till'J-IDJP .. TT 0N 
INDE!,JIIT'I'IES 
(J;.erae;raplls ll3 -ll9) 

(i) To abolish the quinc.1_uen
nial re\."i ew of indeterminate 
a:ppcintmcnts; 

( ii) To retain the :pr~c ent 
Lrl.ni:mUI!l a..."'ld ua..x-!mum ind.eEni ty 
-r.a~er...ts for sta.ff on ind.eter-- ... 
!nina te a:ppoin.t.n:e:J.ts; 

(iii) To :p:L·ovide ·~m. t staff 
members 1vhose fixed-term 
apJ?cintr.le!r'cs m .. e rene•·red e.:fter 
the initial period become 
eli3ible rvr tel:'li'..ir!ation ::i.n.:. 
d.eDili ty. on the same basis as 
that proJ?Osed. for st.af:f ru.er:l
bers ser7inG on ~em}?nra:L"Y 
indefinite a.n-coint.meats~ 

·- t ,. 

(iv) To al;olish tarr.Una tion 
inderuni ty du.rinn first year 
O.o S'"'·r"t~ce .-.... -'-.::> .... l.,..o.,.,.,-.~"t, st_,P.~ • .L v 'i ..t.. '-"i. Vv.LU..~ .. ,:l _ ~ rJ ~.:...:.. , 

( v) · To increane the n\.~1:-er of 
indeterm5nate a::~!Joj_ntr.lents, sub-
• ...~.. ...~.. +" ·-a.t...: .:-Jec v vO v!le reser·. v.LOnS Sev 
forth in na.ra 7PG.1Jh J.J:=.: .... '-.,.;- - :,....', 

('Vi) G·:r:ad.ualiy to el:t mina te 
the catefJ0r:r o"£ fixed.-ter~ 
UJ?:poi.rltm.ents. 

Accepts 

(3) 

Adv~sory Committee's 
recommendations 

(i) :?.ecommer.ds retent:!.on 
or q;.tlnqu.elklin.l l'e7i ew o:r 
"pernanent'! awointments. 

( ii) Ac::ees 1Ti th ~erts. 

( l. ~ ; ) 1:' r .. c ,..,..,.._,.,.,~er.=ta .p ... §'> .J.. no .......... -~'-' , .. ~ .. __ ·,;~. .Jf..J.t-J 

cha..TU;e 'bu r·l?.d.c in l/rcsen t 
rrlcs eo~erning irde~~1ties 
l. ... o.:·• ... ~ "'-'"Cd tt~·.,-·"' ~~),T: .... -~ ....,_ • ..,...u.,n.;.c: 

... -.,;,;._•~ ;...~.l...u. ~._~v ..... ..a.J.\..I.Ir,JJ. .a.. ... uw • 

(iv) .Ag:t."ee~ . vTi th !:-x:nerts. .-

( ~-) Reco~:.end.s in~re::-~se in 
the n'Ul:lbt:r o:f :!.nd6~Gl'!l.:ina~e 

ar,p::;:lntments :t.n the :oidJ.le 
&t"&der;. 

( \rl• }\ :l.·· i"-~"'-;3 "!:·"'..! ..L.~" 1i· .. ~-.·.,-..- .. t:1 
..t .... 'l.T'"': "'-._. ••- -"" ~-.!:-' v.r... ._ • 

. ~ 

(h) 

Secreta-;:y -General 1 s 
o'bce:. .. -::-<:i:tions to 

the fi:f (;h se.3sion of 
the Gcn-3ral j_s3cr:.bly 

Accepts Advisory 
Co1r;-·;i ·i;tee' s 
recommen:la tion 

/Propos .;d. 

r&< 
~t-' 
(j) (..\.) 

-.:] 
roo:> co 



{l) 

Cor:-:~i'ttee cf Exrarts r r-eco:tmrer..d.at~c!ls 
~--- ---------------
?reposed sch~dula of ~er.rninatian 
i.~Eli tie e~ 

(:L) •-..:~ _,.,..;..,.'""T, .• ..; ....,~ +~ ;:-t-:: ..:a.p .. 
~""' l...rt....r...- ~---· _, ';.J -•.L .. 
~~~·----~~~--~-

Years o~ 
CO!:!.'!lle. ;:ea S'3:rv:.ce 

!11t~nth3 o'E 
.I!-;:; • .::. !:>'l"·~-= ..;.. :- 'nP. -r:--·--...;.. 
............... ~.:..... lJtl ¥"-'•.• _,:::; ... ~ lJ 

(ii) 

(~) 

(bi 
-~ 

(£) 

- -- -, -..L.-;) 

4 
'-::: .,. 
(., 

r-: 
~ 

.J 

o P....,i, c-,~~ .,. --JJu. ............ 

3 
if. 

_, 
'. 

.. 
-~ ·-· 
q ., 

~t .o.-:> f).,., .:•~..,.-:: ~- ,.., .,... ,·...,~·o-n+n• 
...... C:.L.L _:_:_ -~---- .----·:::r.l .:.."f'l.-0~ ... \.-· .... ·-~>.J~. ....... -.-....--.....,.~- ----t--~--~---

On CCfl.·'l' "1 ~ t~ - ' r. .., .... 
-.&.;; .~ -'---· .1,£.. 

ir'-1 ti:::"! t"?:.>:. cf: 
cont:cll~t; 

On co:rrrnlet:!.cn o:f 
subaeq~J.ent ter.ms 
0:: ca~tra ct; 

#"'; + • . • • 
lj!l .... e WlJ.""l~ -r;~on o;.~ 

.1-:}1.~ .......... ~ t·=>d, -.-re,+-=' "''!""lS \.:'_..__, v4-..- ..., -.\1 v.L·J-

1Jo -r a -,..a c x;;~ 'l't>r date ....,.., ..t........ ...., .. .!'f ........ *!I 

of :fi:~d .. ·'t3r!3 

contract .. 

~-.,.,; t:..a.~ • .L.-r =:,:::_,..::.u:..-l..vu 

.:1 :l..!._._ 

!;)eel~ of :LLG.emni t~v 
..,..,..~14c"""t-.,e 
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(see below (iii)(b)). 
1:~~ .... e da--.:! 1 
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( <;:>\ .... , 
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Acl.~:!so:ry C~ ttee '~ 
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(1.) 

C011Di'~ttee of EA-:perts 1 

da"'-" reconu;]en u~ons --·----

XIII. RO!:Z IZAVE 
(.1J8.ragraphs 122-127) 

(i) To reduce the f're- · ,_ 
q_uency of l:o::::a leeve f'ro~ 
two to t£!ret-} years. 

{2) 

. 
Secreta~~~eneral'a 

· orj c3inal obcsrva-!;:tona 
--._,...: .. 

(i)-':ReJects 

{ii) To discor.diinv.e the. (ii) Accepts 
grantiP .. g of' ten ad~; tion~l . · 
~·""'-.,.1-; .,., .,. ~n '";~a ·· ,. · · ..-.v.J..-•..J.,..I..,I.o u-u • 

(iii) Sta.f:f n:.ember to 
certify -willingness to 
serYe e iUrthcr tvo years 
"With the o:~:·c3aniza.tion. In 
the event of i.ds leaving 
the 0-r~arlizat:::.on 'Within a 
shorter ~riod ( mlJ.:.;;ss w.i.. th 
thB concu~rsnce of the 
Adlti..n"l~tz-at:::on) l:orre lee"\'"e 
·i;ravel ~Xf.J6nGes to be 
r-ecoveratle fron: amounts 
0~ . .,,....,., to- ~1.!!D. ~w- .;.'t-o 
·u~u.. • • .s.. · Jj '-'.(lv 

Or~anization. 

{iv) rc~e of the existinj 
nome lea:v? p:-eovisions to . 
be extended to staff mem
bers wi1ose duty' r.:tation is 
in their home country .. 

. 

{~ii) Bej~cts. ~£o
posea ~lte2~tively. to 
1-li tl1..bolcl holie leave !n 
the cane of c sta!r ~om
bar not ex]ec:tea to st-)rve 

ddit "O l" -' tl an a - ::..ona s.~.x mor. .. 1s. 
' ... .. . 

Where ata1f l!l.e!!l.bel.• ~~0 sii!lns 
wl thon:L t:he ~on~1irrei1ce 
o~ +,h~ A?rr~~~~~~~~~on - u -J _._... - .. ~ 1;. • C:.l.l..,a,. 

witr.an on~. year of l ... is 
return. from: h~~ .leave, · 
the C!'£3Ilitat~Otl :t·Toilld 
not lJaY both tl!e hOIUe 
leave costs and· the. 
:repatriation co~ta. 
(iv) Rejects 

(3) 

Advisor-.r Committee 1 s 
r-:.ca"".,.,.~n:l:--i·~ c.-nn v ... ...,.i .. ..~ •. • .A.!-u J.-. J. rJ --------

( i) Acce!Jts I:X):."lSrts 1 

racommendatio:l 

( ii) Accepts E::-~rts 1 

reconm:.endation 

( ii:;.} .t~!.·:;;es lrl·bh tne 
!;ecl.·etar;.,r-<:-reueral. 

(iv) Modification Dro
posed.aa follo~s~ 
'"that a sta:P:r reember 
1·Tho£e horua count!'y is 
the cotmtry of his duty 
station or \-rho con·Linues 

(4) 

Secre~~~-Genera~t3 

observations to 
the fifth session o~ 
the General. AGD3l::bl.y . ..... ._......_..__,_.. --- ,..._. ................ ...... 

Same as column ( 2) in 
• .r:;. • + (.) reSTGC~ 0~ ~~em ~ 1 

(ii) 811~ (iii). 

Accepts Ad.:viao:l"Y Com
ndttee's recommenda
tion. 

to J."eCide in l:is ilome 
~ountr.r while pa~or.miL'1g 
llis official dutfes, i3hould 
not be eligible under any 
home leave provisions." jxr:r. SOCIAl, 

t-el> 

~~ 
CD t.\l 

-4 w ():) 
1-' 



L 

(1) 

Cowmittee c~ ~A~erts 1 

recom11.1'9lldations .-..-......... -~ __ ... .._. 

XIV. SOCIAL SEUUBITY 
?.RCv ISIO~IS 

· (:pa:r.agraphs 129-i47) 

(See detailed recOJIIrL.endativn 
as set fort.h in .,..,.aranl"'eTJllS 
2~9-147). - -.J -

(2) 

Secretary-Ger..eral's 
oriRinal observatioLs 

d ............... .-. 

{!JB.l.'a5:t:-a:ph 23) 

(3) 

Advisory Cotm:ittce 1 s . 
recommendations 

--· __ -a. .... .... ~ -- - .._....._. 

.Accepts, su'bject ·to the 
f"oD.o1-Tine observations: 
"T:i:..e L:Ol."'e im!;ortcnt :pro
visimls of the ~ro]osed 
social secnrity sch'3me 
rela-te to COL1]f;nSation 
in the event of· accident 
or illness ··attr:cntabl0 

Agrees t~1at rc com:nen
dations of' the E:ql6rts 
r-::;roeent rati,.maliza
·~iarl of pr3set:..t 
:position. Ung ble to 
enc.orse i11 det-'lil 
pending :Lu:ct;~1u.l~ study 
of' fi::"t~·nf;ial ~ ~.r:_1] ica-

to Gervice, bo"'..;h f'or 
rec:ular membere of the 
St;cr-etarlat v.nd auxili~rJ 
:ptn:sor.ulel. 1~he tiecreta::cy
Gen~ral proposes to use 
tLe :t;lan advanced by the 
Cormni ttee as a gt:d de for. 
tl.~.a r&JJL.ent Of C011:p;:;nf::'a

tion sl ... ould need ar-.iae 
cltn:'in£5 t~ne forthcomi!)g 
year. The qr!.est:!.on is oo 
jnmortarJ.t hov.-e·vel.' that 

..;..i®'l "'l• d c .......... ~~ ··'- • .,..e 
-~ .r. ....... ·~.a ... ~ - ....... ..a..• 

bon.-Jf l t; clC ... 1e dlA..lt.~ o , 

:.t' ' , 
the Bec:L~tary-Gene:ral 
v.-rist:)S to t;ive t~e JI!atter 
furthe1· study in consulta
tion with representatives 
of tne -c~ecialized 
aeencies, and he would 
lic~e to re:Port :fv..rther en 
this CJL'ti:J(jec·t to the fifth 
session or the Gener.al 
AsEcmbly. 

.. 

( 4) 
Secretary-GeT,Leral•s 

b -:"! 0. •'- • -4-0 .::..e~"Vr"" ul.ODS t~O 

tl:e f·:.f;:h aeasion of' 
the G-e-·-:.c:~a.l Assembly 
--......... ~ &. ..... - ___.... 

.N;:rees 1-r.i:tl: !:..d.viso:ry 
·Conmntte~ 1 s.recom
mendation for further 
atudy; mear.~.while 
:proposes to use 
,...,,.O""'OS, J R o.,!t '1:!-.,"">'V:>r•· !=:! ~a .r-- .r , ___ .... - __;-'-.;!"..J ;tJs...;; c.~ 

a gtA.iCe as cc.ses &r~se. 

'·--,n.•- B i ! h~{v.ci.,\. 

t,:l :;_,. 
to ........ 
ell-' 
(i) '- •.) 
~ 

w co 
ro 
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REPORT OF TBE CON5'C'ITATIVE CONMITrEE ON 
l~:W.JliiiJl'Rl\TTJE QUESTION'S • · 
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The Consul .. tative Committee on Acln;inistrative Questions held :t.ta tenth . . ' 

session at UNESCO House from l~:-6 Se:pteml1~.r. 1950. This session l-WS called ·to . . . . . . ' 

.. 

enable e;~ecutive head.E! Of the s:pecializrd Egencies to ''ex:pre.as their ViS,'TS ~n ·the 

pro_pos~;la contai1_1~d in the repor·t of the Conmrl. ttee of Experts on Sclary, 

AlJ.owences and. I.eeye SYt?ter:lS and 1n the first repql-tt o:t' 1950 of tht-; Ad.v.isory 
I • t t 

comini tt~ 1 so tha·t·· these views may be aubmi tted to the General. Assembly .be:f~re 
' . ' ' . 
it takes final decisione upon these r~:->orts. 

2. Representatives of the l!nited iiEttiona, UNESCO, the Banlt, the li\J.llll1 IqAO, · 

IIO, mo.' uro I E?lld. WRO ett~nded the disucsaions; FAO subro~ tted ·:i~s y~~~WS in 
' . ' 

wri't1ng and sent en obaerv~r to the :rueetint;; no rel)resen:tative of' IM0 1 .PO.·DIDO, 
·, • • • ' • I 

ICITO and ITu attend.ed., . 
: . 

3. ·Tho representatives o:t the Y:Vnd and. the Bank e~::p.resaed. the:moelves in · . 
' . ' 

·· egreatr.ellt with the general :princ.iples of, the Ex:perts repOl"t but,. in view of 

the highly specialized ':la.ture <?f t~~~r rea1;ective f\mctions, wiphed to a:p;pend: to 

the present report a. se:parate state~nt. Tl)is is included. as an apr.endix.. · . · 

4. The Committee,· recognizing the aov.nd. administrative basis of the E;:perta' 

conclusions, affirmed :l.ts general acreell'i3nt w·ith the funiemer.rtal prinoicr;>les 

expressed in the salary report., subject to the retention. of that flexibility fn 

the application of the propoaal.~J as .e whole, recognize.cl.: by :.the ColllliJittee of 

:mx:Perts in J,:aragreph 16 of ,ita report and endorsed by ;the A~visory Connni ttee in 

paragraph 14 of its sta ten:ent. 

The Committee felt, however, that it wan 11ot called .upol'l to ~J}:press ita ·. 

Vie't'lS orl 61~. the. details pf ·t:J:le eXpert~ 1 plan,. but CO~lld concentrate' (.\tl.ly 'ttpon 

those 'm~in points which .were the e.asen~.i.al features of the prOJ?Osals end that-, 

further, 1n noting this expressicn.of vie'\\" at the secratatia:b.level, it should 
' ''• t 

be borne in mind. that the co:mpeten·b gove:t~nirJC bodies of·a n\tmber of agencies havo 

not yot ex:Pre ssed on oxdnion on 'Phe ·r~~x:pel"ts' .plm·h Th~ ·Oq}r.mi t·teq a.leo ·.thought :t.t 
ldse to direct its d:i.scuosions on the varyiDG points. to. the -pr:J.nciples of· :Policy 

invOlved end not to diso:t~as the. m~ttel~ of i~rlementatio~ U..'ll~ss tlli:~ ·WSS so bound 

to the policy itself that it was not{ T.>Ostdble to discuss the .o.ne and not the · 
t • ~ -. ' • ' •• 

other~ · ... 
. . . .. . . . .. 

/5. On the question 
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5. On the question of organization of stoff, th~? Corumi ttee considered that the 

report of the EXJ~t'ts constituted ~ubstantiul progress in the· riBht direction. 

There \ves f-::oneral agreen:ent en the p!-inciplo of cc.Jtegories to differAntiete 
. . . 

between va:r.yill/3 groups of staff. Hhile raisinc no objection to the inclusion 

1·rhere· rea .. n:~.:-L'ed of a S1Jecial Sel'vice Catesory, the Conmrl ttee recogr..ized that' 
I 

most 8f'~H1clcls WfJU1d find little or no use for this particular group· in the 

f~.,r.es·::>ec~le futura. 

The· Co:rmd ttee conside:r;tad it imrortant to' give soma prominence 'to the 

Jrette r, noted b~,. tlie Advisory Co.rnrxi. ttee in rare-graph 31 of ito report, that;' 
. . 

su:i tably · g_u~lified steff meml)ers, assigned in· the first instance to the G'reneral 

Service Cat>.)gory, shcmld. be p:c~ovicled 'tviiih full oppo:r.tunity for advance·ment into 

t4e Professional Categor~; whenev.:.~:..:· suitoble vacanoiec e:·~isted. 

It. ,.,es decided not to discusiJ the Director and I>rincipal Officer Category .. 
which, an the exiatinc; ~pro-posals, 1-ras far nore a:_1:plica1')le to th3 United Hations 

than to cny sr-ecia.lized agencJ. IJhe diffe:rinrs structurE: of the agencies would 

ne0d different solutions ar1d thl: ~.g·3ncies w..;uld reserve their rj.Lht to esta.blish 

a Director Gron:p which T~Tould best aerve tl1e ir indJ.vidual needs. 

6.. In th'9 matter o:t' cla ssifj.ca tion of staff, the Co:rm~uttee agreed with the 

Comrni.ttee of EXJ;erts that thel"e should 'be a snbst~m:Gial decrFJase in the numbel" 

01~ grades j~n the clecsification schedule st )re.3ent. used in the United Nation~s 

and in· some specialized agencies. 

'Ihe Cmu:J:tttee considered. the prop0ca.l of the Advisorj· Commi ttae to include 

an eddi tional level in the Professional C~Jtegory ·and reacheJ. the conclusion that 

f ~ should be :possible to modifY existing clansification systems \vi thin a ranee 

of five levels for this categor~r· The Committee, ·however, 1vas unanimons thot 

this p:ro:!_)osal should involve reconsideration c:f.' the sa.larJ'" ranges within this 

category. The :part:Leular point in the scale at '\vh:lch. the additional level 

should 'te ylaced wou.l1 need careful st1:.dy'. 

Although te~chilical discussion of t.he sa.l.ar;:r seal<-:: i tseif ~·tas not regarded 

. by .tl'9 Co:tnrnittee as 'h"ithin its competence·, there· was e;eneral acce:ptance of the 

salary :ra11ee. $.3,600 ... *11,000 for· the Professiolla1 Cat.egory. 

The committeH9 was ·in .. egreeme.nt with ·the original proposals of the 

exp~rts that salary d:i.fferentials shm.\ld "be c·alcule.ted· iri mult~.:ples of 10 1)er 

cerrt in, order t(.> avoid. too freq1J.erit changes :tli ·salary :pOJ1Uents, and 'because of 

the prc:.ctical ir.!possi'bili ty of refining DI\V coot-of-living calculations pro~ptly 
/and. accura te~y. · 
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end eocurately. The ~onnni ttee "tore a fu~the.r of the opinion t11at the .ree.sons fcr~ 

epplying any differential ·lj:,-, only '(5 ~r cent of the salary were sound. 

7. The r.o:ror.littee expressad. its agr9ement .w:i.th t.l~ principles laid down by 

the Committee of Ex].:erta v~l th rega1·d to the Gsneral Service Category. 

8. The Co'tT!rl:t'ttee reco@"~:.zecl that the applica+.ion of the claee1fication and. 

salery recol0!16n6.ationa ~as a difficult task and that. each agency n-ru.st dt3hn"'rline 

ita own tranAit:i.oMl ~gn~ations :1.n the light of existing conditions, em 1)ased 

u:pon its financial resources end its estcblished policies. T11e yj.e~vs of the 

Advis~~ CoMmittee in raragr~ph 10 of its roport, and those of the Ex~er.ts in 

cha)!ter rv of' theil" report ~·rere noted.1 ond were conaid.e~ed en important 

contributj.on to the solution of t.!".o p1•oblems ~1;olved. 

·The Committee consid.f::-r'Hd. :it '.1ssential that all egencies reach ·agr9ement on 

the princ'iplea to be observed in ~p:plying ths cla~sification !IDd sala~J .. 
recommend.etions to exis~~.ng s tai'f, r~gerd beL."lg had to contractual veriations 

end· othel" apec'ie.l ci:ccumstdnces. 
' 

9. · On the· question of allowancas tl1e views of the Consultative Committee ~Y be 

summa-rized as follow.s: 

(~)' The~e wao t;EJnel"ai agl"ee:ment lvi -t~h the :proposals of the . experts on tha 

children's ailowence, tog~? ther '~ th the re col..:mlenda ti on the t :the :maximum 

age lind t for this e.J..lovrance (as well as for the education. grant) in res:peot 
I • • • • 

· of children at full-time atter..d.ance at a university 1 should be 22 years. 

(£) 'The rec01:unenda)viona of th~ · exlJElrts regard~ travel a~lowance.s were 

accepted, leavil1c· discretion 1.;ith the executive head of the .. organ!.-zation 

concerned to·authorize first-class travel for senior end intermedi~te 

officials while on official duty. 

(£) There was agreement on the rne thod pl~:pq~e<i for the pa.ymept of . ·. 

instetletion ·allowances~ and the Co~ittee oon~idere1.that ;th!). )~te of the 
. ~ -

allowance should be datel~lLJ.ed by agre.ement be't~;el?n agencies in. the same . ~ ~ . . . . . 

geoeraphic a.rea. 

(3:,) With reeam to the .question of eclucot,io~ grants., the ComrrJ.i tte~. was .. 1il 

· .l generai agrea:n:ent that exiat:tng praC?tices ~~auld be contmued .•. 

(!) Since a nunbe~ ... of· agencie's do· not pey. expatriation. ello:wances ,_ no 
• .:1 ~ • ' 

e.greexpent l'1aS possible on t.he substitution Of a re~st:riatiOI;l gr~nt, fop 
t . ; • . 

expatriation allowance.· The question of intrqdu~i:pg .e. new: S:llo~co. for. .. . . . 

aoroo agencies was recogrtized. as a factor lvhich, in increas:lns the 
. . .... ~ o I 

, . / :t:~n~~~ !a+~ .. . . . · · 
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... financial bt1.1U.en on €1n orgnnizat:ton, nr'rht b~ critically reviewed b~r :tt3 

govemihg boO.y. 1·11 iih :th:!.s point in mind, ·tJle genernl ::'ee1.ing of the 

Co:ull!li tt3e 1'1E:JS. incli:1ed tovrerds the reconwndations of the Advisory 

C01:.mi tte€1 • 

10. (~~) C'·•1 1;he question of te:mn.~ and termination ind 3mni ties, ths Committee 

rDt~~;·:~~:d no ··de~isio~ on th~ advisabili t;r of retaininc a quirJquen~:tal r..;viow 

o"t' J:.1:~.t t~::-r1ina te arpoint.tt~:ats. It. ·r~aa recogn:T.zed, ho-t-reve!", thet the 

cont.ii.oua:L.ion o.i' .such :r:~v-ie~rs has many ud.v~ntneea· and the t .the only a ;3enc:y 
' 

(ILO) which hac: a contj.nui t~ .. oi' experior.tce in this corJ~.e::.:ic.n -vrera· in favour 

o:i:' rsta:.n:tng the rev1e,...r. 

(}2) 'Ihe Cnn.crni ttce ag1"e.:::d o~.Jh$=lt il1dem..'1it~r pey:mento for te:mr-orary indE:finita 

a"'1:~ointmcnts termina-!:ed dt:.:.::l.I".~t3 the fir"t year of s3rvice should. l:e 

eli:mino. ted • 

(c) The Commi t.tee Df~rsed ~-.t~~t no indemn:tty should le :Paid UJ?t?n expirBtion -
: o-: the fir at fixod-tel'm,. ~~:l~lOi+1tr~0nt.. 11here w s rJ.xod. opinion roga rding 

:pa;yment of incl0n:..ni t.iea fa~ subsequent fixed-term e:g:ooint:.nents, althouch it 

wac recognized that :!. t 1-ronJ.d be. unt·easone"'JJ.e to keep a staff lni3mber on a 

series of :f:i~d-te:t'ln a:ppoint"rwnt3, end not pay any in:lemni ty on the 

e~:pi:~:·ation o:f' ·the final contract, 

n·h C · .l.-1-,... .o lt t 1 t 1-} +' d 1" · "+h +h bl~ 1 · .1.' e omnu ... ~e ..:..e .. 1t:1 \, 1e T'ror.er ;·r~:~ O- ea ::!.Ilg 'loa, "' e :r;.ro · blil ... -
wae:: to elirainate it substa~lti~:l~:·, ~n :n:·o·rid:tng a tenure of securi t.y t.o 

those staf:f mJ:r.lbd!'S 1-Tho hacl br-len emplo:.r~d for e ressonablo "?eriod, and to 

keep to a.n e ssentj,.a.l· minimum t.he num1:\:lr of ranrnralt:J of a PI>b:tntl!'.ont:J 0:1 e 

fiJ::ed-term 1asis. The!'~ wero obvioucl,t valil.l r•:;,esons for· ret.aini.ng 

fixed-term ap-pointments f~1· s:r:-ec:!.t:~l taoks. ·· · 

(f!) The COrnmi t.tee gene~ally eg:rt•ed to the p:;-:-o:p?s~1. seal~ :for inu:~m..ni·Gy 

:peYm,:,rits on termination of ind.e.term:tnate aiJ:pointl~:ents, but cons:;.de:-eed thot 
. . 

' ' 

there should be inter-nsency discusa:!.on u1~on th:ls point to ene.urs 

m,bstantia.l siruilari ty. 

11. The Cc!l]Jd ttee e:;s:t'eed on the. total onnu~l ~;roYis:~on of 30 dey€s J.ea·te. It . 
J 

was cor ... sidered that an a~ju::rt:m:?nt shov.ld .oo made \-:r~ere the no1"'!DaJ. working week 

vma other th~1n five dnya·. A rooxinm1 accumulation of 60 days leave vrea 

accepted on the· some· ba.sis~ 

vres ·directly co1mected· lrT:i:th 

should be maintained if the 

interval than tlro yeal"S. 

WHO, hoWt;;V·1.l"' 1 considered that thiE: letter question 

the frequenc;;- oi' home l'3uVe an.l the lOO ... CJ.ay limit 

home leave} waiting pe1 .. j.od. should be fix0d at a longer 

/12. On the question. .. 



12. On the question of home leAve, the Committee agrt3ed -vrith the rroposcl to 

.discontinue the grantinG of ten additional deye. 

The Coimnitthe wee un~ble to agree whethe-r the WC.\iting :per:tr.:d l:1etwe!)n home 

leave ehould "be t·wo or thl~ee yeors 1 but did ae1--e6 ~~ th the .Ad ":isor~· Cormni +,t.r:e 

that e staff xr.ambel., whoaa hone countr~." is th:e c.ount~;r of h~a d.uty stu tion, <'l' 

-.rho cont1:J.u~'!. t:.> r.:~rai,ie in hie hem~ co~ntrJ 1:'hi!a. rje!-i'orr:J:i.ng his .0ff.iciul 

duties, shcn;.J.d not be eligible unier h~ l~·eve J:lr<lViGi~.)ns. . . . ~ 
13 •. On the· qt1est:lor;. of a·ociol ee'curi"vy J?rOV~ sions, while there WL:S gE..nF3rel 

, ... 
agreement Wlt:b the I'!'Q:pOae.ls· cf the e::-:perta; the C~;rra:ftte~ i'eli. thet. :J.t could 

not 'add. to the :)ri!lci:.?les wh:i.cJ.'\ hstl p,;-,en thnrouGhl;: lt1ecuos6d tdi ::.+.s nin·bh 

session, Hnd that 1 t i'roulci. ·~vre:!:( the l\;r·the·i~ stt~d:J requec'W.d. o:' the IT.t.1 on a 

de f:1ni te cone luc.d C'llc; u:ron the a;;! ~\ 111 tt ... "\ ""'~ . (._')~.. ...... .. ......-
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A:PP.J:J)}rDIX; . 

STATEM~NT OF '1.1m!. BAIJK AND Tlill :Fi.Jt'41) 

The re:prea.entatives· cf' tlla Benlt and Fund. ies~re the follot-1ing statement.. 

~o 'be in.cluded in the report of the Gonsulb)tive Committee on !.drJiniotr~t.ive 

Q1.1e st. ions: 

The :saru: and the J:.)md have noted wi·:ih. c,Teat :lnte:rea·t the report of thr; 

CQI'I'\..mi t~e oi' E.x:r;erts, as ~,-e~l a.o the nubseq~1ent ooJJUOOnto of the SE=!cretnJ:•J"..Q.,~·neral 
' 

~nd. the· Advioory -ConJinittee an that ra:port.. Th ... ;r fe-el thet tha ex:.~rt.::J hay(~ 

:POinted OP.t the wa~r t.o p:rogrea~. Th~ Bsnlr rm·l the. Fur.d are in eei?.err"l 

a.gJ.:•ee:nent :With t.h~ pr:tncii1les lll~ich hcve h:~c;n ex:pound.ed 1 but understeni thAt 

the dete:t.led recorrlLlendaticns ~V? J~eon lr.ado ~.;i-t;h the sprci~ll problems of the 

United Nations in view. l'hey 1 thm .. 'efore, d" not fc~l called upon to comment 

on these specific recotrme4d~1i;i<1Ila ot-hex- thon tQ note that 1 in se~;eral lmpor·tent 

res:rects, thoe::~ recc:.n..rr.endr:tic,.!l.fl woull i=·ring tho Urli,ted Nation.J into closer 

ecoord. wiill the pre~Bat :pr~ct.i~v.:s of a numi.lQl." 01' other int'·n:national agf?nciee. 

AJ. though the Denl~ and tl:a }'tulcl a :roe :tn ec:-:eement ~:1 th the ceneral 

princi~lee eY.r.rP<secd in th~ Ex.~:-e:-..~~£1 1 re-,nrt~ they do ro~ w.l~h thiFJ scre~"'rnent 

to be constrv.cted as conc~.:rr:t~~noe: ill the detoiled recornn:endations n1e..ie. Hhile 

common persormel a·LanJ.arus und. rroctice3 emon~3 the international agenoir~a are 

e desirable goal in the abstract, th~ differences in the ftm.ctian~: dnd 

locations of the v'~l .. ious o:pccialized ag•7ncies and t!1a :marked d:J fferencr~o in the 

ty:pes of staff which the.v requil'e, in proct:l.ce detract :rc~.1 the J.esirabili t.y of 

the goal of coxwon standel''is.. In t.hecry there ere t1·ro '!!'.a :tn r'"jas0ns for cor:l!noll 

atand.arda and. :practice: first, to focil:t t::1t..e the transfer of' sta.f'f' 1.;t~t.":reen 

ebencies and, sf"Jcond, to :foster a hi:;;h ::JcJrsle a:m1)l"'J.6 r.teml.JerB oi'' the int~::tr-national 

aer.vice by a.ss1.1.!"ing eqv.al:tt:v of t.:t:"(-)Cltt:1ent in each oi' th~ s~vel'8l E{~enciElS. 

The Banl~ a:nd the Fund feal th~ t tho fecili tetion of t:r.ansfel" c9l1 1x1 

OVSl .. -et!p!'laaize~ • S:recialized agencitH~ 1 because Of their S1)6Cia1izat:lon1 

require substentiVf: staff who nre not lih-:ely to bo able to nlake t.he l~e.Th uoE· of 

their talents in one v£ the ct~lel~ international a,_;encjeu. In the four ;rears of 

their OJ.:eratiD,J experience 1 the I3enk end the Fund have had fe~ver than h::tlf s 

dozen inter-agency trans:'ers a pi;)Ce emong th>Zl substantive staff. This has n<~t 

been because o:f the difficulty of t~l"Cnsfer. Indeed. l-:hore such tranofers have .. 
been accomplished the ed.min:!.ctrative dif±'icul ties heYe been minor, 1.n spite of 

/dif:t'or1ng 
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Q.iffering personnel standards • It has been because of' the fundament.-al lack of' 

movement between agencies 't>those requirewenta ere highly spec:talized. 

Ji'or the morale of' staff it is important that their status and compensation 

should cornpare not unfavourably with the customary status and pay of 

comparable officials in the locality 1n which they serve, end be adequate to 

attract e,nd hold .necessary staff. It is, therafo:r-e 1 at least as important thElt 

t.he smaller end more centralized international aeencies should adopt salary 

standards which are comparable with local government and business practice aa 

that a common standard should be established for agencies located in different 

countries under widely varying living conditione. A common salary plan . 

strictly adhered to might in practice result in greater inequality than a.lready 

exists. Furthermore, it is likely to be extravagant, since a common t~tanderd 

will always SJ?Ilroach the most ex:vensive standard. 

In general, therefore, the :Benk and the Fund believe that it is desirable 

that the international aeenciee be in substantial agreement on the :principles of 

:peraon..'l.el standards, but that the detailed application of these principles 

must rest with the agencies individually. 

-----




