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l. In its ninth report to the General- Assenbly at its tfttenty-first session

(al6\>7), the Advisory Connittee on Administrative and Sudgetary Qpestions subroitted

its observaticns and recon$endations on the Secretary-General I s proposals

(tlc.ll::ioS6 and Corr,L) for revisions to the initial budget estimates for 196? as

a consequence of decisions taken by the Economic and Social Council at its fortieth
and forty-first sessions, held ir: New York fl.ar\,2, Fet,ruary to lo March !966, and

in ceneva frora 5 July to 5 August 1!65, respectively'
2, fn resolution ]1f7 (XLI), the xconomic and social Council- took note of /the
annual report of the Econo&ic Corll.ission for Asia and the tr'ar East (XCAI'E)g for
the period ,o March L96J ta L April Ii66 and, endorsed the programme of work and

priorities called lor under ECAFE resolution 68 ()fiil) of )I March ]!56, by uhich

the Cormission decided to make the Asian Conference on Industrialization a

permanent organ of ECAFE, to establish an Asian Industrial Development Council (AIDC)

as the operational counterpart of the Conference, mainly to implement the

reconmendations af the latter organ, to provide for an advisory group of experts

reporting to the Council and in addition to designate the EC'A!'E secretariat as the

estions to the General Asserob
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secretariat of those organs. The Advisory Conmittee was of the opinion that
certain questions of co-ordination required further clarificatlon in the light of
the forthcouing establishnent of the United Nations Industrial- Developnent

^/Organization (ullrlo).1r

1. At its meetings hel-d in l.{anifa frorn 6 to 20 December f965, t]ne ECAFE Asian
Conference on lndustrialization called for a crash progranme of industrial-ization
and for the establishment of institutional- arrangements for the inplementation
of its recormendations . The Advisory Cormittee acknovledges the need to 'widen

activities in this important field of industrial development in the region covered

by ECAI'E. It also understands that under the terms of the rufes of procedure

of ICAFE the Conmission may establish such subsidiary bodies as it feels necessary

to discharge the functions and responsibilities called for by its merobership. The

Conrnittee feels, however, that a less hasty approach to certain of the
organizational arrangenents decided upon by the Corunission would have been

preferable, beaaing in mind the estabfishment in Lj56 of UNIDO as an autonor0ous

body within the United Nations for the lurpose of co-ordinating over-al-l activities
in the field of industrial developnent.
4. It would appear to the Advisory Ccnrnittee that the deU-berations and. decisions
to be taken by the Industrial Developnent Eoard early in 1967, rri]l have a bearing
on the co-ordination and implenentation of regional prograrmes ln the field of
industrial development, not only for ECAII but also for all the other regional
economic corunisslons, and. it would therefore seen prudent to exerclse restraint
in the expansion of such prograrules at this tirne. The Colll[ittee trusts, therefore,
that the Board and ECAFX will give earfy consid.eration to these matters, thereby
giving assurance to the Econoroic and Social Council and the General Assenbly that
endeavours in this field, to which Menber States attach great importance, will
proceed in accordance with their directives.
5, The Secretary-Generaf ' s revised estimates of $276,700 for ICAtrE for ]96? cal-l-

for the addition of twenty-two new posts (thirteen professional and nLne general
service) and related costs for these new subsidiary orgaJts, In consid.ering this

?l The Advisory Comrnittee's observations and Teconntrendations on UNIDO are
cantained in d ocument A16J491.
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request for additional posts the Advisory Corunittee has to bear in rnind the

decisicn of the I'ifth Connittee taken at its lOBBth meeting, on B November 1965,

vhereby that Conmittee, in the light of the number of nelrt established posts

requested under section J of the budget estimates for I!66, consid.ered that it was

unlikely that qualj-fied candidates coul-d be recruited for af1 of these posts

in 1966 and that a more orderly recruitment spread over the years L966 and t967

lrould be in the best interests of the OrganizaLLon. It was the view of the I'ifth
Conmittee that such a procedure should make it unnecessary for the Secretary-

General to provide for additional established posts in section 5 of his budget

estimates for 1967, and the Secretary-General was accordingly requested to base

those estimates on the staffing l-evels approved. for Ii66.
6. fn the opinion of the Advisory Conmittee a broadening or accel-eration of work

prograrunes does not necessarily cafl- for an automatl-c increase in personnel. It
is essential first to reviet the existing ltuff 

"""o.,t"es 
and determine to what

extent any expand-ed. needs can be net by redeplo;nnent of those resources and al-so

by filling the vacancies in the present establishrnent ' fn this connexion the

Comittee is informed that some posts in the ECAFE nanning table will renain

unfil]ed at the end. of I)66. nxperience has shoun that recruitnent of qualifletl
staff in highly technical and. speciafized fields is of necessity a slow process'

This is reflected further by the application of a turnover factcr of 50 per cent

for additionaf professional posts and 20 per cent to new general service posts

in the estimat-es under review.

7. The Advisory Conmittee, being aware on the one hand that the Economic and

Social Council has taken its d.ecision on the XCAtr'E proposals and. on the other,

having applied the above considerations to the Secretary-General I s proposals for
additional staff resources for ECAFE tor 1957, reconmends that a total of fifteen
new posts (nine professional and six general service) as compaled. with the

ti,renty-two requested be approved. for ECAtr'E. This reconmendation ltould resul-t in
a reductLon of $JTrOOO in the estimates for chapter I of section i and a

consequential reduction af $I8,000 in section 4.
8. Over and above tLre propcsed increase in the nunber of established posts,

add.ltional provlsion is requested for consultants ($)+Brooo), travel of staff on

official business ($2OrO0o), permanent equlpment ($f)+rooO), rental- and. maintenance
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of premises ($lBrCOO), a^nd. general- expenses ($5,OOO). Besides a suggested.
76d,1-+i^h ^+ ,[r A nnn;--,. ad.ditionaf consultancy requirenents, the reduced staff
resources as recor-nended by the Advisory Cor,:littee in the p"eceding paragraph would

have as a concomitant effect a reduction of nost of the additional budgetary
requests under the ather fcur headings, and the Conmittee therefore reconmends

that a further reduction of $I2rOOO be applied to the request of $52r5O0 for
these items.

9. Recapitulation of reductions reconrnend.ed:

rL3,9AO

l+8, ooo

,7,Bco
20, O00

+, OOO

Sr ooo

^r( n^^z tl.J, tuv

co-ffiTGE's
rGffitETEon

7r,gco
J0 r 000

40, Boo

l-5r 0oo

l"1r 0o0

ll+r ooo

, 
'Qoo

f9t,70o

Reduction
r?-conoended---$---

Section 4.

Section B.

Section 10.

Salaries and wages:

Chapter I .

Chapter III .

Comtron staff costs

Travelofstaff....
Permanent equipment . .

Maintenance, operation
and rental- of prenises
CFnFTa l

tB, ooo

l-7, o0o

5,000

,r oo0

4, ooo

85, OOO

I

Totals

f0, Should the General Assembly concur in the course of action recornmended by
the Advisory Cornmittee, the anount of the revised estimates for ECAFE for 1957,

as a consequence of ECOSOC resolution ]tf7 (XLI) and ICAFE resofution 6B ()trIT),
vould be reduced frcm $2761700 to $Igtr?Oo, and the estinate of $22,OOC for staff
assessment under fncome section l_ .!roul-d be reduced by $Tr200 to $I4rBOO.
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