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Hoxaan KoHCcyIbTATHBHO-PEBU3MOHHOTO KOMUTETA
3a nepuoa ¢ 1 suBapsa nmo 31 gexadops 2015 roxa

|. BBeaenue

1. B cootBercTBMM ¢ IyHKTOM 29 kpyra mnonHomounii KoHcynbsraTUBHO-
peusuonnoro komuteTa (KPK) uerBepteiii goxnax KomwuteTa, mpenctaBisieMblit
3amectutento [enepanbHOro cekperaps / Jupexrtopy-ucnonnutento CTpyKTypsl
Opranmzaunn OObenuHEHHBIX Hanmii 1Mo BompocaM TeHAEPHOTO paBEHCTBA U
pacmupeHuss mnpaB u Bo3MoxHOcTed keHIHMH (Ctpykrypa «OOH-XeHIIHHBIY),
COZIEP)KUT KpaTkoe omucaHue paborsl, npoaenanHoi KPK, m KOHCYIbTaTHBHBIX YCIYT,
okazaHHbIX UM B 2015 rony. Hacrosmuit noxman mpenacrtaBisiercss McnomHuTenbHOMY
COBETy H, 110 3anpocy, [Ipeacenarens npenposoxaet qokaan CoBeTy.

CnpaBounast ungopmauus

2. B mae 2012 roma 3amectutens [eHepansHOro cexperaps / JlUpeKTop-HCIONHUTETh
Crpykrypsl «OOH-XeHIMHB) yTBepAWIa MEPBOHAYAIBHBIM KpPyr IOJIHOMOUYHH
HAJ30pHOTO KOMHUTETa, BIOCIEACTBHM monyuuBiiero Hazpanue KPK. B nmanubIi Kpyr
MOJTHOMOYHH 110 Mepe HEOOXOAMMOCTH MOTYT MEPUOAMYECKN BHOCUTHCS M3MeHeHHs. B
saBape 2016 roma 3amectutens IeHepanbpHOrO cekperaps / JIMPEeKTOP-HCIONHUTENIh
Crpykrypsl «OOH-XeHIMHB» yTBEpAWIa TEPECMOTPEHHBIH KpPyr MOJHOMOYHH,
KOTOPBIH UMEETCS 10 aJpecy www.unwomen.org/en/about-us/accountability/audit.

3. B nynkre | kpyra mosHOMO4YMH ToBopuTCs, 4To Komurer ObUT co3maH nis
OKa3aHMWs 3aMecTHTento [eHepambHOro cekperaps / JMPEKTOpY-HCIIOIHUTEIIO
HE3aBUCHUMBIX BHEUIHMX KOHCYJIBTaTUBHBIX YCIYyT Ha OCHOBE IIEPEIOBOM MpPaKTHKH,
KaCaroIIMXCs CTPYKTYPHI M CUCTEM HOJOTYETHOCTH OPTraHU3aIlNH, BKIIOYas yIpaBiIeHNE
puckamu. KomuteT okaspiBaeT pykoBoauTenio CTPYKTYpsl HOMOINb B BBIIIOJTHEHHH
BO3JIOKEHHBIX HA 3TO JIMIO0 HAA30PHBIX (YHKIHHA B COOTBETCTBHHM C HaJJIeXamei
IepeIoBOi mpakTukoi. KoMuTeT BBITOIHACT KOHCYABTAaTHBHBIC (DYHKIIUU U HE SBISETCS
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PYKOBOJSLIMM OPraHOM; HUKaKue (OPMYIMPOBKH HIIM TOJIOKEHHUS Kpyra HOJTHOMOYUMN
He MOoJpa3yMeBaoT 00paTHOTO.

4. B cenrsabpe 2012 roma 3amecturens [eHepambHoro cekperaps / Jupexrop-
ucnonautens Crpykrypsl «OOH-xeHmuub» opunumansHo yupenwia KPK B memsx
JanbHEHIIero NOBBIIICHUS TOJOTYETHOCTH U «IOOUIPEHUS HAJIEKAIIETO YIIPaBIeHUS U
BBICOKUX 3THUYECKHMX CTAaHJApTOB, a TAK)Ke NPUHATUSA U HCIOJIB30BAHUS PYKOBOACTBOM
NePeOBOH NMPAaKTHKH YNPABICHHUS PUCKaMHM U (UHAHCOBBIMU BOIPOCAMH» B paMKax
Crpyxrypsl «OOH-keHIUHBI» B COOTBETCTBUU C MyHKTOM 2 Kpyra IOJIHOMOYHIl.

5. B Tteuenue 2015 roga B cocra KPK Bxomwnu cienyromue nats uneHoB: Katpun
beprunn (Coenunenusie Illtatel Amepuku, stHBapb—OKTsIOps 2015 roma), Yunbsam
®aynep (Coeannennsie tatel AMepukn), Dnmzaber Max-Pe (Kanana), Mien Tun Mak
(Cunranyp) u Jlamun Cuce (I'am6us, ¢ utonsa 2015 rona). B nenom KomureT cocront u3
COTPYJHHMKOB, HMMEIOIIUX IPAaKTHYECKUI OnbIT paboThl B 0oOnacTu (UHAHCOBBIX M
MIPOrPaMMHBIX BOIIPOCOB, OyXralTepCcKOro y4eTa, yrnpaBieHHs, BHYyTPCHHEH pPEBU3UU U
paccnenoBaHHUM, BHEUIHEHl peBHU3UM, BHYTPEHHEIO KOHTPOJSA, a TaKkKe MPaKTUKH U
MPUHINUIIOB YNpPaBICHUs PUCKAMH U MEXIIPABUTECIBCTBEHHON U HOPMOTBOPYECKON
JesiTeIbHOCTH U nporieccoB Oprannzannn OObeauHeHHbIX Hannii.

6. B coorBercTBHM ¢ MyHKTaMH 6 M 7 Kpyra mojiHoMouuil Bce wieHsl Komurera He
3aBucAT ot Ctpykrypsl «OOH-)eHIIUHBI» U HEe MOAO0TYeTHBI eil. Kpome Toro, wieHsl
KomuTera exXeromHo mpeiaCTaBIsIOT 3aMeCcTHTEN0 [eHepajbpHOro cekperaps /
JMpeKTOpy-UCIIONHUTEII0  TOATBEPXKICHHE HE3aBUCUMOCTH, YTO oOOecreyuBaeT
MPO3pavyHOCTh B paboTe uieHoB KomwurTeTa, KOTOpHIE BBHIMOJHSIOT MOPYYEHHBIE UM
3a/1a4i, He 3ajieBasi HIYbUX HHTEPECOB.

I[eSITeJILHOCTL u PEKOMEHIAINH KOHchILTaTI/IBHO-

PEBU3MOHHOI0O KOMHTETa MO COCTOAHMIO Ha 31 gexkaOps
2015 rona

7. B 2015 rony KPK mpoBen 4eTbIpe COBELIAaHUS B pEKUME MPSIMOTO auajora: 5 u
6 mMapta, ¢ 21 mo 23 ampens, 22 u 23 utons u ¢ 18 no 20 Hos6psa. Ot Ctpyxrypsr «KOOH-
KEHIIMHB» Ha OJTUX COBEU[AHUAX MPUCYTCTBOBAIH 3aMeCTHUTeNb | eHepaIbHOTro
cekperaps / JlMpeKTOp-UCHOIHUTENb, ABA 3aMecTUTeNs [IUpeKTopa-HCIOTHUTENS |
MPEICTAaBUTEIN CTapIIEro PyKOBOJICTBA COOTBETCTBYIOLIMX MPOTPaMM H OINEpPaTHBHBIX
nozapaszieiieHuil. B cOOTBETCTBUM ¢ JEHUCTBYIOIIMM IOPSJKOM TakKXe IPOBOAUIIUCH
3acenanus Kommurera 0e3 mNpuCYTCTBHS Ha HHMX MPEICTaBUTEIEH pyKOBOJACTBA U
OTJICNIbHBIE 3aKPBIThIE 3acelaHus ¢ y4dactheM [eHepanbHOTO cekperapsi / Jlupekropa-
ucronHutens, Komuccum peBusopoB u Jlupexkropa VYipaBieHHS IO pPEBH3USAM U
paccnenoBanusiMm [Iporpammel  pasButuss Opranuzanuu  OObenuHeHHBIX Hanuit
(ITPOOH), otBewaromero 3a pabory Ipymmsr mo pesBusun Crpykrypsr «OOH-
xeHImuHbY. KpoMe Toro, KoMmuTeT mpoBOamiI BCTpedH € COTPYIHHKOM IO TPaBOBBIM
BonpocaMm Crtpyktypbl «OOH-xkenmunabl». [lpencenatens Komurera ydacTBOBam B
pabote exerogaHoi ceccun McmomHutenpHOro coBeta B uioje 2015 roma. ITomumo
y4acTus B paboTe opHUIIHAIBHBIX 3acelaHni, wieHbl KoMuTeTa IpOoIOIKIINA y9acTHE BO
BHYTPCHHHX  KOHCYJIBTAIlMAX W  JIUCKYCCHSX, TpOBEpKax MJOKyMEHTAIlMd U
KOHCYIBTHPOBaHUU pyKoBojacTBa CrpykTypsl «OOH-keHmuHB» 1o TenehoHy U C
HCITOJTb30BaHUEM JIEKTPOHHON MOYTHI.
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8. Bemucr u yTBepxkAanuch MPOTOKOJBI coBeulaHui. Komurer perymnspHo
B3aUMOJICHCTBYET C 3aMecTuTeleM | eHepanbHOro cekperaps / Jlupekropom-
UCIIOJTHUTEJIEM B XOJ€ KaXXJOTO COBCIIAHMS M TPEICTABNISICT OQUIIHATBHBIC OTYCTHI IO
UTOraM pabOTHI KaXkIOTO BBIC3THOTO 3aCCAaHMS.

9.  Ilo cocrosauto Ha 31 nexabpst 2015 rona B cocraB KomureTa BXOIUIN TOJIBKO YETHIpE
4sieHa, 1 Komurer Haxoamics B mpolecce 0OHOBJIEHUs. BaskHO oTMeTuTh, yTo Komurer mo-
NPEXXHEMY pacriojiaraeT aJeKBaTHO cOajJaHCHPOBAHHBIM COYETAaHUEM KOMIETEHIIMH, OIbITa
paboThl U KYJIBTYPHOTO Pa3HOOOpa3usi CBOMX WIEHOB, YTO IO3BOJISIET €My HO-TIPEKHEMY
5(GEeKTHBHO BHIIOIHATH BO3JIOKEHHBIE HA HETO (DYHKIIWH.

Komuccusi pesu3opos

10. Komwurer mpoBommi peryisapHble BCTpedd ¢ Komuccmeil peBm3opoB mins oOMeHa
COOTBETCTBYIOIIEH HMH(pOpManMeld M Pa3bsICHEHUS OCYIIECTBIIEMBIX CTPATeTrdil ¢ IEIbI0
00eCTeunTh BCECTOPOHHHUN pPEBU3HMOHHBIN oxBar pestenbHocTH Crpykryper «OOH-
YKCHIIMHBI», KyZa BXonuT 1 padota [pymms! o pesmsnu Ctpyktypsl «OOH-KEeHIIUHBD».

11. Komurer perymipHo monydas OOHOBICHHYIO HHpopMamuioo o0  Xofe
OCYIIECTBICHHS PEKOMEHJIAINH, coIepKalluxcsi B Iokinagax Kommuccum peBH30OpOB.
Komurer nmonnepxusaer ycunus Ctpykrypsl «OOH-KeHIIMHBI) MO ypPETyIUPOBAHUIO
HEpELICHHBIX Ipo0ieM, OCOOEHHO B 4YacTH OOECHeYeHHWs TOTO, YTOOBI OCHOBHBIE
CHUCTEMHBIE W CTpPATETHYECKHE BOIPOCH PACCMATPUBAINCH Ha IOCIIEIOBAaTEIbHONH M
HETPEPHIBHON OCHOBE.

PernonajibHasi apxXuTeKTypa U OpraHu3aluOHHbIE 3212491

12.  Crapmee pykoBOACTBO MHUPOKO HMH(PopMupoBano Komurer 06 opraHM3anMoHHBIX
TPYIHOCTAX, C KOTOpbIMH cTankuBaercsi Crpykrypa «OOH-xeHmUHBI» mocne ee
opunmanpHoro cozmanus B 2011 romy, Korga dYeThlpe OpPraHM3alMHd  CHCTEMBI
Opranmmzannn OObennHeHHBIX Hamuii Obuin  00bEOUHEHBI B OJHY CTPYKTYDY,
nony4yusiyio HazBanue Ctpykrypa «OOH-xxeHIUuHbB.

13. B 2014 romy peanmuzanusi peruoHaJbHOM apxuTekrtypbl Crpykrtypbel «OOH-
KEHIIMHB» Oblla 3aBepiieHa. KoMHUTET OCO3HaeT TPYIHOCTH, CBSI3aHHBIE C
YKOMIUIEKTOBAaHHEM KBaJIN(UIIMPOBAHHBIM IEPCOHAJIOM IITA0-KBAPTHUPHI M KAXIOTO M3
otnenenuil Ha Mectax. B teuenue 2015 roga Crpyxrypa «OOH-KeHILIUHB CTONKHYIACHh
¢ Mpo0eMoi HENMPEPHIBHOTO TIEpexo/ja CTapIINX PYKOBOAMTEINCH Ha APYTyio padoTy, 4To
CO3/1aBajJl0  HEKOTOPOE KOJIMYECTBO BAaKaHTHBIX JOJDKHOCTEH. DTO MOIIO YCyryOuTh
aKTyaJIbHbIE NPOOJIEMBI B TOM, YTO Kacaercsl oOecrieyeHns KOOpAWHALMK ITOTEHIHAA,
HAIleJIEHHOTO Ha IOCTIDKEHHE pEe3ylbTara, W IPOBEJICHUS HEOOXOAMMON MOATOTOBKH H
oOydeHus, TpeOyeMbIX C [eNbI0 TIOJIHOH pealu3aluy HaJUIeXKalIUuX CTpaTernit
YIpaBIICHNS] pUCKaMU ¥ KOHTPOJISI B MacIITabax BCei OpraHu3anny.

14. KomureT mnpH3HAET, 4YTO JJIs OCYLIECTBJICHHS MOJIHOMOYMH B YCIOBHAX
JEUEeHTPATN3AMH Pad0vYMX NPOIECCOB PETHOHAJIBHBIM M JAPYIMM OTIEJICHUSAM Ha
MecTax TpeOyeTcs COOTBETCTBYIOLIMH IMOTEHIHMal. KoMHUTEeT Takke OTMedaeT, 4To B
mTa0-KBapTUpE W Ha MecTaxX JOJDKHBI O00ecreumBarhbcs HaJIeKallhue CpelcTBa
KOHTPOJI JUIsl OTCJIEKUBAHUSA U CMATYEHUSA ONEPATUBHBIX U CTPATErMUYECKHX PHUCKOB.
Komuter ocoznaet, uro B teuenune 2015 ropa mosHoMacmitabHOe (QyHKIMOHUpPOBAaHUE
MEXaHHM3MOB BHYTPEHHErO KOHTPOIS U JAENEerMpoBaHUS MOJHOMOYHUI, yYHUTHIBAIOIINX
0COOCHHOCTH KOHKPETHOW CTpaHbl, OblJI0 obecrieueHo He B moigHOM oObeme. Komurer
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nonumaetr, uto Ctpykrypa «OOH-XeHIIUHBI» OCYIIECTBISAET TEKYIIUH KOHTPOIb U
OIIGHKY IOTEHIMalla C TeM, 4TOObl TaKWe MEXaHHW3MBbl IMPHUMEHSUINCh Cpa3y Mocie
CO3JIaHUsI COOTBETCTBYIOIIUX (DYHKIIMOHAIBHBIX BO3MOXKHOCTEH.

15. Komurer Ttakxke oco3HaeT, uto Crpykrypa «OOH-XeHIIMHBI» NPOROJIKAET
OOHOBISITH CBOIO CTPAaTeTHI0 B O0OJACTH JIIOJCKUX PECYpPCOB W  OCYILIECTBISTH
WHUIUATHBBl [0 OPTraHU3allMOHHOMY PAa3BUTUI0. OTH HHUIUATUBBl BKIIOYAIOT
pa3paboTKy KOMILJICKCHOM CHCTEMBI YNpPAaBICHHS pPE3YJbTaTUBHOCTBIO W ydacTHe B
MeXyupexaeHueckod uHunmatuBe Opranmszanmu  OObenuHeHHbIX Hamuit  mo
YKPEIUICEHUIO YIOpPaBICHUS pE3YyIbTaTUBHOCTBI0 HAa OCHOBE IEPEIOBOTO OMNBITA U
0OIIHOCTH MPOOIEMHBIX 00JIaCTEH.

16. Kak oTMeyanoch B MpeAplAyHIMX OoKiIanax Komurera, U ¢ y4eToM TOro, 4TO
CTPOUTEIBCTBO PETHOHAIBHOM apXUTEKTYphl SIBISETCS OIHUM M3 OpPraHU3allMOHHBIX
npuoputetoB Ctpykrypsl «OOH-xeHmuub»y, KoMmuTeT oXuagaer, 4yTo Onaromaps
TEeKyIlleMy KOHTPOJIO CBOUX KIIOUEBBIX TMOKazareied pe3ynbraTuBHOCTH CTpyKTypa
CMOXET TPEACTABIATh CYH[CCTBEHHYI0 HH(POPMAIHMI0 O pealM3ally MPEHUMYIICCTB,
BKJIFOYasi TIOBBINICHUE OMECPATUBHOW 3PPEKTUBHOCTH, KOTOPHIC, KaK OXKHUAAIOCH,
JIOJDKHBI OBUTH MOSIBUTHCS B pe3yibTaTe JeleHTpann3anui. KOMUTET 0CO3HAET, 4TO B
2015 rogy OBUIO MHUIMUPOBAHO MPOBEACHHE HE3aBUCHUMOW OIIEHKH pPErHoHalbHON
APXHUTEKTYPHI, U C HETEPIICHUEM OXKHUIAeT BO3MOKHOCTH 03HAKOMUTHLCS C pe3ylbTaTaMu
aToi onenku B 2016 ropy.

HNaunuaTuBbl B odJacTu ACATEJIBbHOCTH IO IIpOorpaMmmam

17. Hcropudecku cloxuinoch Tak, yto Ctpykrypa « OOH-KeHIMHBD) COTPYIHUYAET C
MHOTOYHCJICHHBIMH MapTHEpaMH 110 OCYIIECTBICHHIO, KOTOPBIM  BBIICISAIOTCS
HeOompImme (QuHaHCOBBIE pecypchl. B teuenme 2015 roma Crpykrypa «OOH-
KCHIIMHBD) NPUCTYNHIIA K IPOBEICHUIO KOHCYIbTAIMH C INTAaTHBIMHU COTPYIHUKaMH C
LIENIBIO BBISBICHHS KJIIOYEBBIX MPHOPHUTETHBIX OOIacTel M obmacTel cocpeaoToueHus
ycuJInii, TpPHU3BAaHHBIX eme  OoJbIle  YHOPSAOYNTH  HOPMAaTHBHO-TIPABOBYIO,
KOOPJMHALMOHHYIO M ONEepaTuBHYI0 paboTy CTpykTypbl. OOHUM M3 PE3yabTaToOB 3THX
YCHJIMI CTajo pa3BepThIBAHWE BEAYIINX WHHUIHMATHB B OOJACTH JESITEIBHOCTH II0
nporpaMMmaM. OTH HMHUIMATUBbI mpu3BaHbl noMoub Ctpykrype «OOH-xeHIuHb»
MEPEeHTH OT 3HAYNTENILHOTO YHCJIa HEOOJBIIMX NMPOrpaMM K MajoMy YHCIY KPYHMHBIX
porpamMM, OOJETrYuTh MOOMIIM3AINIO PECYpCOB 3a CUeT OoJiee BBICOKON KOOpAMHALNU
yCHJINI ¥ BBICTpaWBaTh NapTHEPCKUE OTHOLIEHHS B 3TOI OOMACTH C IIEbI0 MPOBEACHUS
B XKM3Hb PaJINKAJIbHBIX N3MECHEHHH.

18. Komurer nopaepxxkuBaeT uHULMATUBY Crpykrypsl «OOH-keHUMHB» 10
nepexojy K BeAyIIMM HWHHIHMAaTUBaM B OONACTH JEATEIBHOCTH IO MHPOTPaMMaM.
KomuTter pexomenayer pa3paboTaTh COOTBETCTBYIONINE IOKA3aTENN PE3yJIbTaTUBHOCTH
U MHTETPpUpOBaTh WX B BEAYIIHE NPOTPAMMBI JUIS OOECHEeUeHHs] BO3MOXKHOCTH
KOJMYECTBEHHOTO M3MEPEHUS] M BKIIIOYEHHUS OXKUAAEMBIX PE3YJIBTATOB B OTYETHOCTD.
KomuTter Takke mpeasaraer, 4roObl ¢ caMOro Hadaja B pa3padOTKe 3THX NPOrpaMm
npuHUMano ydacthe HesaBucumoe yrpaBlieHHE OLIGHKM C LEJbl0  oOecreueHus
pa3pabOTKM H  IIOCHEAYIOUIEr0 HCIIOJIb30BaHMS  KOJIMYECTBEHHBIX — IOKaszaresei
3¢ GEKTUBHOCTH NPH MTPOBEACHNHN OLIEHKH BO3JEHCTBHS TPOrpaMM.

19. Komurer oco3HaeT, 4yTO B paMKax Ipoliecca YNpaBJIeHHsS NPeoOpa3oBaHMIMH,
JIeXallero B OCHOBE OCYyLIECTBIEHUs Beaymux mnporpamMm, Crpykrypa «OOH-
KEHILHUHB) COCPEJOTOUYUT CBOE BHHMAaHHE Ha MOBBIIIEHUUM KOMIETEHTHOCTH
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npencrasureneid  Ctpykrypsl «OOH-xeHIIMHBI» Ha MecTaX B OOJIACTH JIENOBOTO
Pa3BUTHS U OpTraHU3aLUU JJI1 HUX IpYTOM COOTBETCTBYIOIIEH MOATOTOBKU.

20. Komurer Takxke npusHaet, uTo CTPyKTypa HAXOJUTCS B MPOIECCE OCYIIECTBICHUS
WHUIUATUBBL TI0 CO3MAaHUI0 CHUCTEMBbl OOIICOPTaHU3ANMOHHOTO YNPABICHHUS U
OTUCTHOCTH,  SBJISIOUICIHCS  COCTAaBHOM  4YacThl0 MPOCKTAa IO  MOBBINICHUIO
a¢dekTuBHOCTH pabouux mporeccos, peanuzyemoro ¢ 2014 roma. Komuter oco3Haer,
YTO peanu3alus 3TOM WHUIMATHBBI MPUBEJCT K COBEPIICHCTBOBAHHIO W CO3JAHUIO
CHUCTEM, O0O0ECICUUBAIONINX pAa3JUYHbIC YIY4YNICHUS TMpollecca, BKIoUYas Oolee
HEMOCPEJCTBEHHYIO YBSA3KY PE3yJIbTaTOB OCYINECTBICHUS MNPOTPAaMM U OFOKETHBIX
pacxomoB. DTO Takxke OOJIETYHT OTCJIC)KUBAHUE IOKA3aTele pe3ylbTaTHBHOCTH U
MOBBICHT Ka4€CTBO OTUCTHOCTH MEPeN JOHOPAMH.

PamMo4HBIe OCHOBBI (l)I/IHaHCI/IPOBaHI/Iﬂ H MOﬁHJ’[I/ISaIII/lﬁ pecypcoB

21. KoMHTEeT BBICOKO OICHMBAET OTAEIbHBIC 3JIEMEHTHl M KOMIUIEKCHOCTh PaMOUHBIX
OCHOB (pMHAHCHpPOBaHMSA M OMOmKeTHBIX mpoueccoB CTpykTypbl «OOH-KeHIUHB).
KomuTer momdepknBaeT Ba)XKHOCTh OOECIECUCHHS INPO3PAavYHOCTH M YBSA3KH 3aTpar B
paMKax MexaHn3Ma (UHAHCHPOBaHHWS — HAIPUMEp, TOro, 4YTOOBI BCE 3aTparhl
(MHAHCHPOBANNCH M3 HAAJC)KAIIUX HCTOYHUKOB, & BCE LEHTPAJIM30BAHHBIC PaCXOJBI
(hMHAHCHPOBAIHCH NMPOMOPIOHAIBEHO U3 OCHOBHBIX M HEOCHOBHBIX pecypcoB. Komurer
OCO3HAEeT, YTO IOJINTHKA BO3MEIIEHHUS pacxoloB Oblna oduIHaIbHO O(hOopMIIEHA B
nexabpe 2015 roma, 4ToOBI OKa3aTh HAUICXKALIYIO IOANCPKKY PYKOBOAMTENSIM IIpH
KaJbKYJIALNH 3aTpar.

22. OpHEM W3 KIIOYEBBIX aclekToB (uHaHCOBOW peampHOCTH CTpyKTyphl «OOH-
KCHIIMHBD) SBJIAIOTCS €€ IIeJIeBbIe MOKa3aTeld M CTPATeTHH B OOJACTH MOOMIN3AIIUN
pecypcoB. Kak orTmedanmock B IpeblAylIMX JAoKianax, Komurer oco3Haer
MOTEHIMAIbHBIC BO3MOXXHOCTH, CO3JaHHBIC PETHOHANBHOM AapXHUTEKTYpOH C IIENbI0
YKpemJieHHss W pacIIMpeHus B3aMMOCBA3€H B MHTEpeEcax MeXy4pekIeHUECKON
KOOPJMHALNN ¥ MOOWJIN3AINU PECYPCOB HA MECTHOM YPOBHE.

23. Kowmurer mpusHaet, uto Crpykrypa «OOH-)keHIHUHBI» pa3padoTala CTpaTETHIO
Mobmmu3anuu pecypcos Ha 20142017 romel. DTa cTparerus Npu3BaHa CO3/aTh YCIOBHS
JUI. KOOPAMHALIMN YCHJIMH, BKIIIOYas BKJIA] B oOllee JeJI0 CO CTOPOHBI KaKAOH 4acTh
OpraHM3alluy — I10J] PyKOBOCTBOM 3aMecTuTels ['enepanpHoro cekperaps / Jlupexropa-
UCIONHHTENS — C UENbI0 COACHCTBHS JIOCTIKCHMIO IIEJEBBIX IIOKa3aTeneil 1o
JOOpOBONBHBIM B3HOCAM B HWHTEpPECax OCYIISCTBICHHUS CTPATErHuecKoro IjiaHa
Crpykrypsl «OOH-xenmuns» Ha 2014-2017 rogsl B momHOM 00beMe. KoMuTeT Taxke
oco3Haer, 4yto B wutosne 2015 roma Crpykrypa «OOH-xkeHuuHbl» npoBena st
VcnonmHATENBHOTO COBETa CTPAaTeTHYECKHi OpMGUHr 1Mo MOOWIM3alMU PEecypcoB W B
HacTosIee BpeMsi pa3padaThiBaeT CTPATETHIO B3aMMOJCHCTBHS C YaCTHBIM CEKTOPOM,
KOTOpas OyzeT OKOHYaTeNbHO AopaboTaHa B 2016 romy.

24. Komurer Bblcok0 oueHuBaeT aeiictBus Crpykrypsl «OOH-KeHIMHB» 1O
YBEJIMYEHHUIO CBOEro Moprdernst HeOCHOBHBIX pecypcoB B 2015 romy. Bmecre ¢ tem
Komurer mno-mpexHemy orTmedaeT coxpaHstomuecs B 2015 rogy TpyriHOCTH ¢
MoOmnm3anueit pecypcoB CTpyKTyphl. XOTS HEKOTOpBIE W3 3THX NpOOIEM CBS3aHBI C
MOTEpsIMH Ha OOMEHHBIX Kypcax M HM3MECHEHHUSIMH B IIPHOPUTETaX JOHOPOB, Jpyrue
3aTPYAHEHHUS] MOTYT TaK)Xe 00yCIOBIMBATHCS aMOWIIMO3HBIMY 11eJ1EBBIMH TOKA3aTEISIMU
Crpykrypsl «OOH-keHIIUHBI».
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25. Komurer oco3HaeT, YTO IleJieBbIe IIOKa3aTeJld M CTpaTernd MOOWIN3aluu
pecypcoB, a TakXe UX BBIICJIEHHE MOTYT HYXKJAaTbCsl B COBEPIIEHCTBOBAHUM Ha YPOBHE
pPETHOHANBHBIX M CTPAHOBBIX OTHeNeHUil. KoMUTET BHOBB 3asBIIsICT 0 HEOOXOAMMOCTH
YTOYHEHHUS OPTaHU3alMOHHOW OTBETCTBEHHOCTH M  TOAOTYETHOCTH B  cdepe
MOOWIM3allMKM KaK OCHOBHBIX, TaK U HEOCHOBHBIX PECYpcOB Ha MecTax. BHenpenue
CTaHIAPTHBIX LIEJIEBBIX MOKa3aTelieil MOOMIM3allMK PECypCOB Ha yPOBHE OTAEICHHN Ha
MecTax MOMET OKa3aThCs HEPEeaJUCTUYHOH 3ajadyell ¢ yd4eToM YHUKAJIbHOI BHEIIHeH
00CTaHOBKM M OPTaHU3AIMOHHBIX (AKTOPOB, MPUCYLIMX Pa3IMYHBIM OTICIICHHUSIM Ha
MecTax. B OTCyTcTBHE ueTKoro pacmpeneieHHs OTBETCTBEHHOCTH U PEaTMCTUUYHBIX
LIENEeBbIX I[OKa3areleld pPHCKM HEYIOBJIETBOPDEHHs IOTpeOHOCTE B  pecypcax
BO3pacTaloT, a pPECypchbl MOTYT OKa3aTbCi HEAOCTATOYHBIMM [l OCYIIECTBICHUS
Crpykrypoit «OOH-xeHIUHBI» ee MaHaTa.

26. bonee Toro, xorss HEOOXOAMMO YCKOPUTb TEMIIbI MOOWIM3AaLIUM PECYpPCOB H
MOBBIMIATh () ()EKTUBHOCTD BBHITIOJIHEHUSI TTOCTABJICHHBIX 3a/1ad C IMOMOIIBIO MAapTHEPOB
o ocymectBieHnto, Komurer pexomenayer Ctpykrype «OOH-KEeHIUHBI) MOIXOIUTh
K MOOMIHM3aIUU pecypcoB ocMoTputTenbHo. CTpykrype «OOH-KEeHIIUHBI» CclIeayer,
COOTBETCTBEHHO, OCTEpPEraThCsl TEHASHIMH K IPUEMY BCEX JEHEXKHBIX CPEICTB, YTO
MOIIO ObI IPUBECTH K BO3ZHUKHOBEHUIO HEOOPATHUMBIX JOJITOCPOYHBIX 0053aTENILCTB U B
Oy/yIleM OCTaBUTh MOJ YIrpo3y OCHOBHOW MaHnaT CTPYKTYpHI.

O0ueoprann3anuoHHOe yIpaBieHHe PUCKAMH

27. B 2015rogy Crpykrypa «OOH-XeHIIMHB» YTBEpAWIa CBOI IOJUTUKY
o0IIeopraHu3anoOHHOTO YNPaBICHUS PUCKAMU M HCIIOAb30Bajia MO3TAIHBIH MOAXOM,
MIPUCTYNUB K OCYIICCTBICHHIO 3TOH CTpaTerwd, MHTErpupys 0OIIeopraHM3allMOHHOE
YOpaBlI€HWE pPHCKaMH B OCHOBHOE pYCJIO CBOMX paboumx mpoueccos. Komwurer
noanepxuBaetr ycuwius Ctpykrypsl «OOH-xeHIIUHbBI», NpEeANpUHITEIE HA HACTOALIUM
MOMeHT. KOMHTET BHOBB NMOATBEPKAAET BaXKHOCTh 00ECHEUSHHS YETKOTO ONPECICHUS
MIOJIOTYETHOCTH U paclpeiesieHus: 00s3aHHOCTEH B cdepe yuera PUCKOB, pa3TpaHUICHUS
MEX]y JMIIAMH, YIPaBISIOMIMMH PUCKAMH, U JINLAMH, OTBEYAIOIINMH 32 Y4YET PHUCKOB,
obecrnieueHust HaJuIekKamei KOHPUASHINAIFHOCTH HHPOPMANNU B O0JIACTH YIPABJICHUS
pUCKaMM, a TaKXXe€ COIVIaCOBAaHMS PAaMOYHBIX MPHHIHUIIOB W MPAaKTHYECKHUX METOIOB
OCYIIECTBJICHHS BHYTPEHHETO KOHTPOJS M WX HMHTCTPHPOBAHHS B CHCTEMY
o011IeopraHU3anoOHHOTO YIIPABICHUS PUCKAMH.

28. Komurer Takxke MNOAYCPKUBACT BAXKHOCTH TOIO, uto0bl U Komuccus PEBU30OPOB, U
Jina, OpoBOAAINIMEC BHYTPECHHHE  PCBHU3UM, ObLITH OCBCIOMIJIEHBI O CHCTEMC
06H.[€OpFaHI/ISaLII/IOHHOFO yupaBJICHHUA PUCKAMHA U €€ COCTABJIAIOIINX.

DyHKIUA OLEHKH

29. HesaBucumoe yIpaBlIeHHE OLEHKH INPEAOCTABHIIO B pacropsbkeHHe Komwmrera
cBoit moknan o ¢pyHknuu oneHku B Ctpykrype «OOH-xkeHmuHb 32 2014 rog u miaH
obmeoprannzannoHHol ouenku Ha 2014-2017 roxel. Kak ormeuanocs panee, Komurer
1oJIaraet, YTo Pe3yJIbTaThl OLEHKHU JOJKHBI OTPaXkaTh JOCTUKEHUS, IPEAYCMOTPEHHbIE
B CrpaTermyeckoM IIIaHE, W HCIIOJNB30BAThCA JUISI PACIIMPEHHS Oa3bl 3HAHUU U
MOBBIMICHUS PE3YIBTATUBHOCTH PaboThl. B 3TOM OTHOIICHWH OCOOCHHO Ba)KHO, YTOOBI
€KETOTHBIN TOKJIAN 00 OLIEHKE HOCWJI MPAKTHYECKUH, peaTUCTUIHBIN U IPUTOHBINA TS
HCIIONIb30BAaHUs XapakTep M YETKO OTpakal To, KakuM oOpa3oM oOecIedHnBaiach
3¢ dheKTHBHOCTh peanu3anuu nporpamm. Komuter otMmeTtwi, yto mokian 3a 2014 roxg
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BKJIIOYAJl IPUMEPHI YPOKOB, M3BJICUCHHBIX M3 IPOBEJICHHsS OOINECOPTaHU3alMOHHBIX U
JELEHTPAIU30BaHHBIX  OLEHOK, KOTOPBIE  MCIOJB30BAJIUCH AN YCKOpPEHUs
npeoOpa3oBanuii. TakuM 00pa3oM, BBISBICHHE NPUMEPOB YIAUHBIX MPOTPAMM MOXKET
HCIIONIb30BaThCS ISl AEMOHCTpallMM Bo3MoOXHocTed u ycnexoB Ctpykrypel «OOH-
KEHIIMHB», 4YTO OyAeT CcIocOOCTBOBaTb MOOMIIM3AIMM PECYpPCOB M IPHUBIICUYCHUIO
(PMHAHCOBBIX CPEJCTB JOHOPOB.

30. Komurter mnpojgoikaeT IMOAYEPKUBATh BAXKHOCTh  IIEHTPAJIU30BAaHHOIO U
JCIIeHTPAIN30BaHHOr0 o0ecnedeHnss (YHKIHMH OLEHKH HaJUIeXKaluMH PEeCypCaMHu.
Komuter oco3Haer, 4To NpPOTHO3MpPYEeMBIH Ha Oyaymiee OMIKET OCYIIECTBICHUS
(YHKINN OLIEHKU COCTaBJsET 3 MPOIEHTa OT o0mIero Oro/pkeTa peaju3alyy IJIaHOB U
nporpaMMm CtpykTypsl «OOH-keHIMUHBI», KaK 3TO PEKOMEHAYETCS B €€ INOIMTUKE B
obmactu onenku. Komurer cumraer, uro ¢ yderoMm pasmepoB Crpykrypsl «OOH-
KEHIIMHB» W TpoOJIeM HEXBaTKM pEeCypcoB, C KOTOPBIMH OHA CTaJIKMBaeTCs, 3Ta
MIpPOLIEHTHAas AONs NpeAacTaBisercs Bbicokod. CooTBeTcTBeHHO, KoMuTeT mpeanaraet
MPOBECTH CONOCTAaBUTENBHBIH aHANM3/OLEHKY JTOr0 YPOBHS B CPaBHEHHU C
AQHAJIOTUYHBIMH MEXIyHapOAHBIMH (YHKIHMSIMH OIICHKHM, B YacCTHOCTH B TOM, YTO
KacaeTcsl yKOMIIJIEKTOBAHMS IIITATOB U 00ECIIEUeHHS pecypcaMu.

BuyTpeHHsisi peBU3USA

31. Komwurer mnpmsHaer, uyto B nekadbpe 2011 roma Crpykrypa «OOH-KeHIIHHBI»
3aKMIOYMIa C  YIOpaBleHHEM 10 peBu3msM U pacciuepoBanusm (YPP) TTPOOH
Cornamenne 00 ypoBHE OOCIYKHBaHHS C LEIbIO IPOBEICHHUS BHYTPEHHUX PEBU3UH U
paccnenoBanuil or uMeHu CtpykTypbl «OOH-xeHmuub». KomMurer oTmedaer, 4to B
nexabpe 2013 roga OBIIO 3aKITIOUEHO €IIe OZHO TAKOE COTIalleHHe CPOKOM Ha J[Ba rofia.

32. B 2014 rogy Crpykrypa «OOH-keHIIMHB» Hadajla H3y4daTb BOIPOC O TOM,
JOCTUTAETCS M ONITHMAJIBHOE COOTHOIICHUE IEHBI M KauyecTBa NpH nepegade QyHKIUN
BHYTPEHHEW PEBU3UM BHEIIHMM OPraHU3alMsIM HIIH NPENNOYTHTENbHEE OCYIIECTBIATH
9Ty (GYHKIUIO COOCTBEHHBIMHM CHJIIAMH M CpeACTBaMH. B cBoeM rojoBoM IoKiaje 3a
2014 rox Komuter pexoMeHnnoBai coxpanutb ['pynny no pesusun Ctpykrypsl «OOH-
KEHIIMHBI», CO3IaHHYI0 Ha ocHoBaHMM Cornamenuss o0 ypoBHE OOCIYXHWBaHHS C
[MPOOH, BmioTh A0 3aBepmieHUS (HOPMHUPOBAHUS CTPYKTYPHI CTApIIETO PYKOBOJICTBA
Crpyktypsl «OOH-)eHIIMHBI» U e YKOMIUIEKTOBAHHS MIEPCOHAJIOM B MOJIHOM 00beMe,
a TaKKe BBIABICHHWS W YTBEP)KICHHA VICHIOTHHTENBHBIM COBETOM BCEX H3JEPKEK U
BBITOZ OT JIFO0OTO MOCIJIEAYIOUIETO IIepexo/ia K OCYIIECTBICHUIO PEBU3HH BHYTPEHHUMH
cunamu u cpenctBamMu. B gexabpe 2015 roga Crpykrypa « OOH-)eHIIUHB» MpouiAiIa
cpok nedictBust cBoero ComnamieHnsi 00 ypoBHE OOCITY)KMBaHUS Ha JOTOJHHUTEIbHBIN
JBYXTOJAWYIHBIN TEPHOLI.

33. B cBoem noxnane 3a 2014 rog Komurer takke pekomennoBan Ctpykrype «OOH-
JKCHIIIHBD) OTPENICIUTh HEOOXOJUMBIH YPOBEHb TOCTOBEPHOCTH PE3YJIbTaTOB PEBU3UH B
mporiecce BEIOOpa ONTUMABFHONH MOJIENM BHYTPEHHEH pEeBH3UU. JTO SBISETCS OCOOCHHO
BaXXHBIM B cBeTe pemreHus McmomautensHoro coeera 2015/4, TpeOyromero, 4ToObBI
yIpaBJIeHUs] BHYTPEHHEH pEeBU3UU U pacclIeIOBAHUN BKIIIOYAIN B CBOM T'OJOBBIE JOKIIAIbI
«(a) 3aKyIIOYEHNE B OTHOIICHWM OOBEMa IPOAETaHHOM paboThl M JOCTATOYHOCTH W
s¢ppexkTuBHOCTH cyniecTByIOmMX B CTpyKType CHUCTEMBl YNpaBJICHHS M MEXaHHU3MOB
KOHTpOJISI W ympasieHus puckamu; (b) kparkoe pe3iomMe paboThl M KpUTEPHUEB B
00OCHOBaHME TakOro 3aKJlo4eHHs; ... (d) MHEHME OTHOCHTEIBHO a/IeKBAaTHOCTH,
JOCTaTOYHOCTH M 3(deKTUBHOCTH oOecleueHns pecypcaMu B HHTEpecax JOCTIKCHHUS
JKEJIAEMOT'0 0XBaTa BHYTPEHHUMHU PEBU3USAMU U PACCIEIOBAHUSIMU.
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34. Komuter BHOBb MOATBEPXKJAET BaXKHOCTb PErYISIPHOrO TEKYLIEro KOHTPOJIS U
OILIEHKH YpOBHS o0ecreueHHOCTH pecypcamu ['pynmsl o pesusun Ctpykrypsl «OOH-
KEHIIMHBIY, a TAKXKe NMOTEeHIMalla 00eCIieYeHUs UX aleKBaTHOCTH U JIOCTaTOYHOCTH JJIs
ynoBieTBopeHust oOuux norpedHocteit Ctpykryphl «OOH-)KeHIIMHBI» B rapaHTHIX
pe3yapTaToOB PEBU3UOHHOM pabOTHI.

Komuter ormeuaet, uto B myHKTe 18 p0KiIana O AEATEIHHOCTH B 00JacTH BHYTPEHHEH
peBU3MM W paccienoBaHuii 3a mnepuox ¢ 1 sHBaps mo 31 nexabpst 2015 roma
(UNW/2016/4) ykaswiBaeTcs: «YPP oOparunoce ¢ 3ampocoM 0O MpenOCTaBICHHH
JIOTIOJTHUTEIBHBIX pecypcoB Ha 2016 ronq. HecmoTps Ha HECKONBKO 0OCYKICHU,
cocrosBmuxca B 2015 roxy, no cocrosHuio Ha 31 nexabpsa 2015 roma pykoBOJICTBO HE
IPUHAIO OKOHYATEJBHOTO pEeLIeHUs O MPEeJOCTaBICHMM JONOJHUTEIbHBIX PECYpPCOB,
yKa3aB Ha HEOOXOJUMOCTh IIOBTOPHOTO PAaCCMOTPEHHsS BOIpOCa O OIOJKETEe BMECTE C
HcnonHuTenbHBIM coBeTOM». KOMUTET BBICKa3bIBa€TCA B IMOAJEPXKKY AalbHEHIIEro
YKpeIuleHus yciyr mo BHyTpeHHedl peBusum B Crpykrype «OOH-)keHIUHBI» I8
obecredeHus 10CTaTOYHOCTH OXBaTa PEBU3HMAMMU B INIaHAX MPOBEICHUS PEBU3HIL.

35. KomuteT Takke BHOBb IOATBEPXKAAECT CBOIO PEKOMEHAAIMIO, COITIACHO KOTOPOil
Crpykrype «OOH-)eHIMHB CcleqyeT H3Y4YHTh BapuUaHTBl Haubojee MOaXOsIeit
MOJIeJIH TIPOBENEHUsS BHYTPEHHEH pPEBU3UH, a HMMEHHO: IMOCPEACTBOM IPUBICUYCHUS
BHEIIHEro MOJAPSAYMKA WIN COOCTBEHHBIMH cuiamMu. Kak oTMedanoch B TOJOBOM
noknane KPK 3a 2014 ron, s10 cienyer o0ecneduTh B TOJNHOM Mepe HOCPEICTBOM
NpeACTaBIeHUs  BCEOOBEMIIIOIIEr0  MPOeKTa  OrjKkeTa  Ha  pacCMOTpPEHHUE
HcnonnurenbHOro cosera. MCIONHUTENBHBIM COBET BHUMATEJIBHO M3y4aeT BOIPOC O
TOM, Kakoil 00beM pecypcoB MOTpeOyeTcst sl MOJHOIro Mepexonia K OCYIIECTBICHUIO
peBU3MM BHYTPCHHMMH CHJIaMH B JONOJHEHUE K pecypcaMm, HEOOXOIUMBIM ISt
CO3/1aHUsl YIPaBICHYECKON U aAMUHUCTPATUBHON HHPPACTPYKTYPHI 3TOH QyHKIIMH.

36. Xota Komurer oco3Haert, uto I'pynna no peBusuu Ctpyktypsl «OOH-KeHIIMHBI»
JIOBOJUT CBOM TOJJOBOI1 T1aH paboThl 10 cBeneHus Komuccnn peBH30poB, BAXKHO TaKKe,
yToOBl naHHas Ipynma u Kommccus peBH30pPOB HaXOAWINCH B Ipolecce Ooiee
PEryJSIpHOTO  TeKyliero HH(OOPMAIMOHHOTO B3aUMOJCUCTBUSI M COTPYAHHYECTBA,
00ecreynBaroIero B3auMOJONOIHIEMOCTh (QYHKUUH TpPOBENEHHUS pEBU3UH. OTOT
acrmekT uMeeT ocoboe 3HaueHHe B CBETE 3aKJIIOYCHHMS, 3arpaiiuBacMoro
HcnoaHuTeIbHBIM COBETOM, YTO OTMEUYEHO B TIyHKTE 33.

37. Komurer oco3naer, uro Ipymma mno peusun Crpykrypsl «OOH-keHIIUHBI»
cunurtaeTcst omepatuBHO He3aBucumoil or ITPOOH. Opnako Kommurer mno-mpexHeMy
00€CIIOKOEH BO3MOXKHOCTBIO KOH(IHMKTa HHTepecoB, nockoibky [IPOOH BeimonHsier
4acTh agMHUHUCTpaTuBHbIX (QyHKuMi CrpykTypsl «OOH-KeHIIMHBD) 10  IpyruM
CornamenussM 00 ypoOBHE OOCIy)XHBaHHS, KacCalOIIUMCS, B YaCTHOCTH, YIPaBICHUS
WH)OPMAIIMOHHO-KOMMYHHKAIIHOHHBIMH TEXHOJIOTHYECKUMHU cHCTEMaMH u
AJIMUHHUCTPATUBHOTO  YIIPaBJICHHUs pacyeToM 3apabOTHOM  muiartel, MocoOuil u
KOMIICHCAIIMOHHBIX BBIIUIAT. B KauecTBe cpejcTBa ypaBHOBEIIUBAIOLIETO KOHTPOJIS U IJIs
obecrieueHust IPO3PAYHOCTH U MaKCUMAaJIbHO BBITOJHOTO COOTHOLICHUS LIEHBI U KauecTBa
KomuteT BHOBb TNOATBEpXKIAET BaXHOCTb yupexaenuss mnpu Crpykrype «OOH-
KCHIITUHB» HE3aBUCHUMOTO OOIIEOpPTaHU3AI[OHHOTO KOOPIWHAIIMOHHOTO IEHTpa UL
OCYIIECTBIICHHMSI HaJ30pa 3a JACATEIbHOCTHIO B OOJAaCTH BHYTPEHHEH pPEBU3UU W
obecrieueH st HHTErPalky MOJIY4YEHHBIX PE3y/IbTaTOB B CTPYKTYPY CTapIIero pyKOBO/ICTBA.

38. KomuteT paccMmoTpen rofoBble IUIaHbl paboTel [pynmer mo peBusnn CTPYKTyphI
«OOH-xenmuup» Kak Ha 2015, Tak u 2016 rogsl ¥ peKOMEHAOBAN YTBEPIHUTH 3TH
miaHel B mpuHnoumne. Komurer otmedaer, 4to HaumHas ¢ 2015 roga 3TOT 1miaH Takxke
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npeaycmarpmuBal MNPOBCACHUC (I)I/IHaHCOBLIX peBPI?,PIﬁ MIPOCKTOB, OCYLICCTBIACMBIX
HEIMMOCPECACTBCHHO CprKTypOﬁ «OOH')KCHIIII/IHI)I», TEM CaMbIM IIOBbIIIIasd YPOBCHDb
npeaoCTaBIACMbIX FapaHTPIﬁ.

39. Ha 2017 rog Komurer pexkoMeHAyeT TIpyllne BHYTpeHHEl peBH3UUM BHOBb
paccMoTpeTh Bech 00beM PEBH3MOHHOW pabOTHI B CBeTEe (hOPMHUPOBAHUS PETUOHAIBHOMN
apxXUTeKTyphl. [loMUMO 3TOro0, HpoOIExypy IPOBEACHUS €XKEroJHOW OLIEHKH DPHCKOB,
CBS3aHHBIX C TMOJpa3JeNIeHUs MM M MpolleccaMM Kak B IITa0-KBapTHpe, Tak H
OTJENICHUSIX Ha MECTax, BO3MOXHO, IoTpedyeTcst nopaboraTh ¢ TeM, YTOOBI OTPa3UTh
W3MEHEHHMS B OPraHU3alMOHHOW CXeMe, a TaKXKe CTPaTerHYeCKHX M ONEpaTUBHBIX
npuoputerax  Crtpyktypsl «OOH-XeHImMHBI», W B MaKCUMaJbHOW CTENEeHU
UCIONB30BaTh  pPE3yJbTaThbl, 3aHECEHHblE B  peecTppl  pUCKOB  CTPYKTYpHI,
pa3pabarbiBaeMble B paMKax CHCTEMbI 00IEOPTaHN3a[MOHHOTO YIIPAaBICHHUS PHCKAMHU.

40. KomuTeTy mpenocTaBIISUIMCh €XKEKBapTajbHbIE OTYETHI O XoJe pabOoThI, a Takke
Kparkas HH(GOpMaLHKs O pe3yIbTaTax pa3IHuHbIX PEBU30PCKHUX IPOBEPOK, MIPOBEACHHBIX
B 2015 rogy, B TOM umcie MO OOIIECHCTEMHBIM U IMEPHUOIMYCCKU MOBTOPSIOIIMMCS
BOIIPOCaM, IPEACTAaBISIIOIINM HHTepec. BaxkHo, uro6sl CTpykTypa «OOH-XeHInHB
IpUHUMaJla Mepsl B CBA3M C MEPUOAMYECKH IOBTOPSIOUIUMUCS BOIPOCAMU
PEBU3UOHHOW NESTENbHOCTH, OCOOCHHO TEMH M3 HHX, KOTOpbIE TPOSBISAIOT cels B
MaciuTabax Bceil CTpYKTypBl WIM HOCST OOLIEOpraHU3allMOHHBIN XapakTep, HarnpuMep
B c(hepe MOTUTHUCCKUX YKA3aHUI U OOIICOPTaHU3AI[MOHHON MOAICPIKKH.

PaccaenoBanus

41. Kowmurer perymspHo monydan oT YPP o6HOBIeHHYIO HH(pOpMAIINIO, COACPIKAIIYIO
obmmii 0030p BeAyIIMXCS pPAacCIeOBaHUH BMecTe C pa30MBKOI IpedroiaraeMbix
HapyIIEHUH 10 UX XapaKTepy, a TAKXKE CBEJCHHS O XOJ€ PacCIeAOBaHM e, IPUHATHIX
K IIPOU3BOJICTBY.

42. KoMurer BHOBb NOATBEPXKJACT BAXKHOCTh  IONYYEHUS  3aMECTUTEIIEM
IenepanbHOrO cexperapst / JIMPEKTOPOM-WCIIONHHUTENIEM U  COOTBETCTBYIOIIUMH
yieHamu crapuero pykoBoactBa CrpykTypbl «OOH-XeHIIMHBI» CBOEBPEMEHHOM
OTYETHOCTH B OTHOIIEHUM TEKYIIMX pacclielOBaHUH M Mep, NPHUHATHIX PYKOBOJCTBOM
[0 WTOraM 3aBEepHICHHBIX pacciuempoBaHuil. Takum obOpazom Crpykrypa «OOH-
KEHIIMHB MOXET YIOBJICTBOPUTH CBOIO MOTPeOHOCTH B TOM, YTOOBI IO JeNaM,
3aCIy’KMBAIOIIUM PAacciIeOBaHUs, MPUHUMAINCh HAJIEXKAIINEe MEphl MOCIeIyIOIEro
KOHTpons, a mnomordeTHocTh Crpykrypsl «OOH-KeHmUHB)Y B cdepe NpUHITHSA
peIIEHUI M IMOJydYaeMbIX pe3yJbTaToB Obla rapaHTHpoBaHa. KoMHuTeT HMomdepKHBaeT
BaXHOCTH TOro, 4To0bl CTpykTypa «OOH-KEHIMHBI» JOKyMEHTHpPOBAJa U MOHWMAIa
WHCTUTYIIMOHAJILHBIN MPOLIECC BRISIBICHHS U PAacCiIe0BaHUs IPAaBOHAPYIICHUH C LENbI0
obecrniedeHUst TPUHATHUS HAJUIEKAIIUX MEP PearupoBaHMS.

43. Komuter Takke oTMewdaeT TPYIHOCTh OOHApy>KEHHs CCBUIKH, IO3BOJIIONICH
coo0muTh O TMpaBoHapymeHHH ¢ BeO-cafita Crpykrypel «OOH-KeHIIUHBIY IS
BHEIIHET0 NONb30BaHUSA. B 3Toil CBSI3M BO3MOXHBI 3aTPyIHEHUS C JOCTYINOM K
MOCTYMAIOIUM CHTHajlaM O BO3MOXHBIX IpaBoHapyumeHusx. Komurer mnpemnaraet
Crpykrype «OOH-XeHIIMHBD) IEpPEecMOTPETh CBOIO  MOJUTHKY B  00nacTu
WHUIMATUBHOTO MH()OPMUPOBAHMS O BO3MOXHBIX IPAaBOHAPYLICHUSIX U TOPSJIOK ee
peanuzanuyu ¢ 1eJblo oOecredyeHus] TOro, YToObl 3Ta IMOJMTHKAa HOCHIIA JIOCTaTOYHO
BCceoObEMITIOIINHI XapaKkTep 1 OblUIa MOHATHA NIMPOKOH ayJUTOPUH.
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I.

duHaHCcOBBIEC BEIOMOCTH

44. KomureT paccMOTpes NPOEKTHl (PUHAHCOBBIX BEJAOMOCTEH 3a rojl, 3aKOHYMBIIUHCS
31 nexabpst 2014 roga. Komuter BbicOKO onenuBaeT nomydenue Crpykrypoit «OOH-
KSHIIMHBI» 3aKIIOUEHHs 110 MTOraM peBH3MH 0e3 oroBopok ot Komuccun peBuzopoB
YeTBEPTHIl TON moApsn co BpemMeHu ee oOpazoBanus B 2010 romy. duHaHcOBas
oTueTHOCTh CTpykTypel «OOH-XKEeHIUHBI» NPOAOIKAET COBEPIICHCTBOBAThCA U
nopabarbIBaThCsi MO Mepe HeoOxogumocTdu. KoMHUTET momdepKkHBaeT Ba)KHOCTh
Ha3HA4YeHMs MOCTOSIHHOTO J[MpeKkTopa Mo BompocaM yNnpaBiIeHHUs U aIMUHUCTPUPOBAHUS
— JIOJDKHOCTb, OCTalomascs BakaHTHOM c¢ 28 mapra 2015 roma, — ¢ TeM 4TOOBI
obecrneunTh noaaepxKanue 3PPEKTUBHOCTH pabOTHI B 00JIACTH YIIPaBICHHUS (UHAHCAMU
U TIOATOTOBKU (PMHAHCOBOW OTYETHOCTH.

45. Komurer BHOBb noarsepxkaaeT, uto Crpykrypa «OOH-keHIUHBI» MPOIOIKAET
OCYIIECTBIATh TUIATEIBHBIM TEKYIUI KOHTPOJIb BBIIIATHI AaBAHCOBBIX CYMM NapTHEpaM
II0 OCYIIECTBIEHHUIO, U BBIpaXkaeT IMOHMMaHHE Toro, 4ro CTpykTypa HaxoauTcs B
nporecce pa3paboTKH CTPaTeTHH, MPU3BAHHON PEIIUTh NPOOIEMY BBIMJIATH AaBAHCOBBIX
CyMM IIapTHEpaM, B TOM UYHCJE€ C IeNbl0 HapallMBaHUA MOTEHIHaja, a TakKkKe
MOJUTHYECKUX YCTAHOBOK B TOM, YTO KacaeTcsi 00CCIICHEHUS U CIIUCAHNSI aKTHBOB.

B3aumoorHomienust ¢ Ilporpammoii  pasBurtus OpraHusanuu
OobennuenubIx Hanmii

46. Kak ormeuanock B nyHkre 37, Komurery usBecto o ToM, yto Ctpykrypa «OOH-
KEHIIUHED 3akmounia Cornamenus 06 ypoBHe obciyxupanus ¢ [IPOOH, npunsBmiei
Ha ce0s BBHINIOJHCHNE HEKOTOPBHIX aJIMUHUCTPATUBHBIX QYHKIUH B pamkax CTpyKTypHl.
[ockomeky Crpykrypa «OOH-KeHIIMHBI» TO-TPEKHEMY OTBEYaeT 3a OOIIyIo
PE3yNbTaTUBHOCTH PaboThl, KOMHTET, COOTBETCTBEHHO, BHOBb MOATBEP)KJACT BaXKHOCTD
HenpepelBHOTO ocymecTBieHus: Crpykrypolt «OOH-XeHIIHHB» COOTBETCTBYIOIINX
MIPOIIECCOB M TpOUEAyp A oOecredeHns TOro, 4ToObl Bce MepeJaHHble Ha BHEIIHUI
noApsn (GYHKIHUN BBIIOJHSINCH JOJDKHBIM 00pa3oM IpH ONTHMalbHOM COOTHOLIEHWH
LICHBI M Ka4eCTBa.

3akiIounTeIbHbIE CO00paKeHUs

47. KPK paccMoTpen AOKIam O JACATEIBHOCTH B OONACTH BHYTPCHHEH PEBU3HH U
paccienoBanuii 3a mepuonx ¢ 1 sHBaps mo 31 mexaOps 2015 roma (UNW/2016/4),
TIOJIEXKAIIUH MpeAcTaBIeHUIO VICTIONMHNTEIEHOMY COBETY Ha €ro €XETOAHOM ceccuu, U
MIPUHAT K CBEJICHUIO 3HAYUTEIbHBIC PE3yJbTaThl, JOCTHTHYThIE B 00JIACTH BHYTPEHHEH
PEBU3HUH.

48. KomureT BBICKa3bIBAETCS B MOAJIECPIKKY AATBHEHIIETO yKPEIUIEHNS! CHCTEM 00IIero
PYKOBOJCTBA, YINpaBIE€HHUsS PUCKAMH, BHYTPEHHErO KOHTPOJS U MOJOTYETHOCTH B
pamkax Crpykrypsl «OOH-xkenmunb». OpHoBpemenHo KomurteT BbIpakaer
00€CIIOKOCHHOCTh B CBSI3M C TEM, YTO TeKyllas CHTyauus C (UHAHCHMpOBaHHEM
nestenbHOCTH CTpykTypsl «OOH-KEHIIMHBI» MOXET CKa3aThCsl HAa €€ CIIOCOOHOCTH
obecrnieynBarh aJ€KBaTHBIMHU PECYPCAaMHU KIIIOUEBble (DYHKIMHM M BHIBI JESITEIHHOCTH B
00IacTH TOAOTYETHOCTH, TAaKHE KaK BHYTPEHHSS pPEBH3US (BKJIIOYas paclIMpeHHe
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chepbl oxBaTa pEBU3USAMH), OOIIEOPraHM3ALMOHHOE YIPABICHHE PHCKaMHU, a TaKKe
TEKYIIUH KOHTPOJIb U HAA30P.

49. KomwuTer noaaepkuBaeT npojponkatomyrocs paboty Ctpykrypbl «OOH-KeHInHb
10 COTPYIHUYECTBY C IApPTHEPAaMH B paMKax U 3a pamMkamu Opranuzanuu OObeJMHEHHBIX
Hamuit nns HOCTHXKEHUS CBOMX CTpaTerMUeCKHX Iiefiedl Mo MPOABMXKEHHIO T€HAEPHOTO
PaBEHCTBa, COAEHCTBHUIO PACIIMPEHMIO NpPaB U BO3MOXKHOCTEH JKEHIUH M JEBOUYEK, a
TaK)Ke UICKOPEHEHUIO HACWIINA B OTHOLICHUM KEHIIVH.
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punoxenue

12/19

OTBer PYKOBOACTBA Ha I0KJal KOHcy.]'ILTaTI/IBHO-
PEBU3HOHHOI'0O KOMMTETA

PyxoBoactBo CrpykTypsl «OOH-KEeHIIMHBD) MPUHMMAET K CBEICHUIO YETBEPTHIN JOKIIaN
KoHcynbTaTHBHO-PEBU3HOHHOTO KOMHUTETA U BBIPAKAET CBOIO MPU3HATENBHOCTh YBaXKaeMbIM
yneHam KomuTera 3a X PUBEPKEHHOCTH BHINOIHEHUIO MaH/1aTa OpraHU3aluu.

Komuccusi peBu3opoB

PykoBonctBo  Crpykrypsl  «OOH-XeHUIMHBI»  BBICOKO  LIEHUT  KOMMEHTapuHU
KoHCynmpTaTHBHO-PEeBU3NOHHOTO  KOMHTETa,  HallpaBICHHBIE Ha  olecriedueHme
MMOCTOSIHHOTO ydeTa 3amedaHunit Kommccunm peBmzopoB Opranmzanun OObEeIMHEHHBIX
Hanuit mo utoram BHEIIHEH pEeBH3MH B 3aKIIOUUTEIBHBIX NEHCTBUAX, 0COOCHHO B TOM,
YTO KacaeTcs OCHOBOIIOJIATAIOMINX CHUCTEMHBIX M CTPaTeTHYECKUX BOMIPOCOB. B
OCYIIECTBICHIUN PEKOMEHIAINI 10 HTOTaM PEBU3MH OB JOCTUTHYT 3HAYUTEIHHBIN
mporpecc, d9ro oTMedeHOo B jgokimange Komuccum  peBu3opoB  OpraHH3anuu
O6venmuenanrx Hammit (A/70/5/Add.12) 3a rox, 3akonumBmmiics 31 mexabps 2014
roga. Ha HacTodmnii MOMEHT MCIOJHEHBl BCE€ 28 pPEKOMEHIALMH pPEBU30pPOB,
BEIHECEHHBIX 0 utoram 2011 roga. B orHomenun 2012 ¢puHAHCOBOTO TOA 3aBEPIICHO
ucrnonHeHue 15 u3 17 pekomeHganuid 1O HMTOraM pEBU3HUM, a MJs HUCIOJHEHUS
OCTABIIUXCS JBYX PEKOMCHAANIWHA pa3pa0dOTaHBl IUIAHB JNEUCTBHHA. AHAJOTHYHBIM
00pa3zoM, UCTIONHEHBI ceMb U3 12 pekoMeHJamuii, BEIHECCHHBIX 0 UTOTaM PEBU3UU B
2013 ¢uraHCOBOM TOXY, a MATH PEKOMEHAAIMHA 10 UTOTaM PEBU3UU B HACTOSIIEE BPEMs
HaxoJsaTca B mpouecce ucnoidHeHus. PykoBoactBo CrpykTyphl «OOH-keHIUHBI»
HAMEPEHO OCYIIECTBIATh IOCIEIOBATEIBHBIM TEKYIIUH KOHTPOJb OCYIIECTBICHUS
PEeKOMEHAIHil I0 UTOTaM BHEIIHEH PeBU3NH, BHITYIICHHBIX KoMmuccuei peBU30poB.

PeruoHa/ibHasi apXUTeKTypa U OPraHU3aLMOHHbIE 32/1a4H

Crpykrypa «OOH-KeHIIMHBI» IIEHUT TO BHUMaHue, KoTopoe Komwurer ymenser
BOIIPOCAM pETHOHAJBHON apXWTEKTyphl M aKTyaJbHBIM HpobiemMaMm obecreueHus
HaJUIeXKAIIEero YKOMIUIEKTOBAHUS IITAaTOB B INTAa0-KBAPTHUPE M OTIACICHHUIX HA MECTax.
CTpyKTypa IpH3HAeT HENPEPBHIBHBIM XapakTep IMepexoja KaJpOBBIX COTPYIHHUKOB Ha
Ipyrylo paboTy aHaJOTHYHO TOMY, KaK 3TO HPOUCXOAUT B APYTHX OPTaHU3AIMIX.
ITepexoas! Ha Ipyryo paboOTy Cpeau CTaplIero pyKOBOJSIIET0 COCTaBa, MPOHCIIEAIINE
B 2013 1 2014 romax, Ha JaHHBII MOMEHT MPAKTUYECKHU 3aBEPIICHBI, U B MITA0-KBAPTHPE
3allOJIHEHBI BCE CTapIliMe PYKOBOISIINE JOJDKHOCTH KpoMe onHOo#. Bo Bpems stux
HM3MEHEHHH B KaJ[pOBOM cocTaBe pykoBoACTBO CTpykTypbl «OOH-XeHIIMHBI» BHEAPUIIO
CHCTEMY OTBETCTBEHHBIX JOJKHOCTHBIX JIUI, IPU3BAaHHYIO 00ECIIEYNTh HETIPEPHI BHOCTH
paboumx MpOIECCOB M COXpaHEHHUE MOTEHITHAIIA.

Crpykrypa «OOH-)eHIIUHBI» COTJIACHA C TeM OCOOBIM 3HadueHHEeM, KoTopoe KomuteT
npuaacT o6ecrlequm0 AJICKBATHOTO TMOTCHIHAJIa B PCTUOHAJIBHBIX W JAPYTIUX
OTICJICHUSIX HAa MECTax, HEOOXOAUMOTO IS Pealn3alii WMH CBOUX ITOJIHOMOYUU B
YCIIOBHSIX ICHUEHTpaIN3aIMK pabodnx MpoLeccoB. B xoxe peannzanuy HHUIUATHBBI 110
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COCTaBJICHHMIO KapT W mepecTpoiike pabounx npoueccoB Ctpykrypa «OOH-keHITMHBI
COBEpIIEHCTBYET CBOM CHUCTEMBl C IeJbl0  IOBBIIMIEHHUS  KauecTBa  ydyeTa
JeLEHTPAIM30BaHHOTO XapaKTepa AeaTeabHOCTH CTPYKTypHI.

B coorBerctBum ¢ pekomenpanueir Komurera Crpykrypa «OOH-xeHIIUHBI»
IpUBEpKEHAa JeJly MPOBEJEHUS THIATeIbHOM OLIEHKH HPEeUMYIIECTB PErHOHaNIbHON
apXUTEKTYphl KaK TIOCPEACTBOM OCYILIECTBIEHHMS TEKYILEeTOo KOHTPOJS KIIOUEBBIX
IoKa3zaTened  pe3yapTaTUBHOCTH, TaK M C [OMOIIbIO  Pe3yldbTaTOB  OLIEHKHU
3G PEKTUBHOCTH PETHOHAIBLHON apXUTEKTYPBHI, HAXOISIIECHCS B IIPOLIECCE BHIMOTHEHMS.

CornmacHo mnaHy pa3BepTHIBAHMS PETHOHAIBHOM apXUTEKTypbl, BCE OTAEICHUS
pacrnonararoT Ie€pBOHAYaJbHBIMUA MEXaHU3MAMU BHYTPEHHEIO KOHTPOJA. JJOKyMEHTHI O
JeNIETUPOBAaHUHM TOJIHOMOYMH Takxke Obuin wu3gaHbl. [lepBoHavanmbHas mpoueaypa
NPUMEHEHUsT PaMOYHBIX OCHOB BHYTPEHHEr0 KOHTpOJs Oblia CTpOroil u
BceoObemmtomeld.  Crpykrypa  «OOH-KeHIIMHBI»  HaxoguTcs B Ipolecce
BCEOOBEMIIIOIIEr0 KOHTPOJIS TEKYIIEro COCTOSHUS THX MEXaHH3MOB M OOecleueHUs
3aBEpIIEHHOCTH BCEX OOHOBJIEHUH Ui TOTO, 4TOOBI MOJJAEPKUBATh JACUCTBEHHOCTh U
aKTyaJbHOCTb CBOCH BHYTPEHHEN PAMOYHOM CUCTEMBI.

Crpykrypa «OOH-KeHIUHBI» NPOAOIKAET COBEPIICHCTBOBAThH CBOM IIOJIMTHYECKHE
YCTaHOBKH, MPOLIECCHl U CHCTEMBI B 00JIACTH JFOACKHX PECYPCOB, KOTOpBIE 00ECIIEUHBAIOT
MOAJIEPKKY KaJpOBBIX COTPYIHHKOB, CMSTHalOT PHCKM W CO3JAIOT OJaronpusTHbIC
YCIOBHSI  JUII  WCIIOJHCHHMS — CIY)KEOHbIX  00s3aHHOCTEH. B cocraBe  HOBOIf
nHGOPMAIIMOHHON CHCTEMBI TI0 JIIOACKUM pecypcaM B 2016 rogy Oymer BBeneHa B CTPOM
SNIEKTPOHHAst TaropmMa KOMIUIEKTOBAHHS KaJapoB, KOTOpas elle Oosee yIopsaoduT
mporecc noadopa M 0TOOpa KaapoB U COKPATUT CPETHIOI MPOAOIIKHTEIHLHOCTh ITOTO
nporecca. B 2015 rogy no 3aBepiieHUN KOHCYJIbTALUH C MIMPOKUM KPYroM yYacTHHKOB
OblIa MPUHATA HOBasl MOJIMUTHKA TIO0ATBHON POTALUK, IPU3BaHHAs 00€CIEYUTh HAIUYHE
y OpraHu3alii COTPYAHUKOB HEOOXOAMMOW KBaJu(UKalMM B HYKHOM MecTe. OTa
MOJIMTHUKA TAK)Ke MOJIOKEHA B OCHOBY NPO(eCCHOHABHOTO Pa3BUTHS U KAPHEPHOTO POCTa,
o0ecrieunBacMOro Ha3Ha4€HHEM IIEpCOHaNa B IOPSJKE POTalMM Ha COOTBETCTBYIOIINE
JOJDKHOCTH B Pa3jIM4YHBIX YCJIOBHMSX BHEILIHEH cpelbl Tak, 4TOObl NPHHUMATh BO
BHHMMAaHHE KapbepHbIE YCTPEMJICHHS U JINYHBIE 0OCTOATENBCTBA ITATHBIX COTPYAHHUKOB.

NaunuaTuBbl B odJacTn ACATECJIBbHOCTH IO IIpOorpaMmmam

Crpykrypa «OOH-XeHIIMHB» NPUBETCTBYET BBIpAXKEHHYI0 KOMHTETOM MNOIIEPKKY
BEAYIINX MHUIOHATHB B OONACTH AEATENbHOCTH 1o mporpammam. Crpykrypa «OOH-
XKEHIIMHB) HAaXOIUTCS B IIPOLECCe 3aBEpIICHHs pa3pabOTKH JeTaIM3MPOBAHHBIX
roKaszarenedl Ha YPOBHSX JOCTHXKEHHS YCTAaHOBICHHBIX IleJieH, BBITIOJHEHUS
MOCTABJICHHBIX 3aJad M pealu3aliy 3allJIaHHpPOBAaHHBIX MepomnpusaTHidl. B mopsnake
MIOJITOTOBKY TEOPETHUECKUX KOHLEIIUI MpeoOpa3oBaHmi, Je)KAIUX B OCHOBE KaXTOH
13 BEIYNINX MHUIMATUB B O0JACTH JESATEIBLHOCTH 10 MpOTrpaMMaM, ObUIM IIPOBEICHBI
KOHCYNbTallul ¢ He3aBUCHMBIM ympaBlIeHHEM OLEHKH, KoTopoe Oyner W jaalee
MPUHUMATB y4acTUE B HTOM IPOLECCE.

C 1enplo OKa3aHMS MOAJEPKKH OCYIISCTBJICHUIO BEIyIIMX HHHUIHMATHB B OOJIACTH
JesiTeabHOCTH 1o nporpamMMaMm Crpykrypa «OOH-XeHIIMHBI» NPUHUMAaeT Mephl K
peanu3anuy MHAIUATUBEI 10 MepecTpoiike pabouynx MpOIEcCOB, MPU3BAaHHONH BHECTH B
HUX pasjMYHBIE YCOBEPIICHCTBOBaHMA. B MX 4dncio BXxomsar Oojiee HemocCpenCTBEHHAs
yBSI3KAa  PE3yJbTaTOB  OCYIIECTBICHHMS MpOrpaMM M OIOJDKETHBIX  pPacxoioB,
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OTCJIC)KUBaHKUE TMOKa3arejei PE3YJIBTATUBHOCTU U IMOBBIIICHHUE Ka4€CTBa OTYETHOCTU
nepea 10HopaMu.

Crpykrypa «OOH-XKeHIUHBD) TaKKe MPeINpHHsUIa [Iaru B HallpaBIeHUH pa3paboTKU U
OCYIIECTBJICHHS TPOrPaMMBbI ITOJTOTOBKH B 00JIACTH JEIOBOTO PA3BUTHS JJIS KIHOUEBBIX
COTPYJHHMKOB, paboraommx B 3TOW cdepe Ha Mecrax W B MTab-KBApTUpE, H
paccYMTHIBAET NPUCTYHNUTH K IPOBEACHUIO COOTBETCTBYIOUIMX KypCOB OOydYeHHs B
2016 rogy. Ot Kypchl 00yueHuUs NPUBEAYT, IOMUMO IPOYEro, K MOBBIMIEHUIO YPOBHS
BHYTPUOPT@HU3AIMOHHOTO OOMeHa 3HAaHMSAMH B OOJIAaCTH TEpPEeJOBOH MPAKTHKH
yOpaBlICHUS MPOEKTaMM M INporpaMMmaMH, a TakXKe K HapalllMBaHMIO IOTEHIUana B
chepe pa3pabOTKM W OCYIIECTBJIEHHUS IPOTPaMM BBICHIETO KauyecTBa, TaKUX Kak
BEAyIINE MHUIMATHBBI B 00JNACTH JeATeNbHOCTH 1o nporpammam. [Ipoekt CTpyKTypbl
«OOH-XeHIINHBI» 10 MOBBINICHNIO 3(PPEeKTUBHOCTH PadOYMX MPOILECCOB — CO3AaHUE
CHUCTEMBI 00IIeOpraHN3allMOHHOTO ynpasieHus u otaetHoctd (COYO) — Obln ycneumHo
3aBepIleH B paMKaxX YTBEPXKAEHHOTro OoykeTa 1 oObeMa paboT. YpoKu, N3BJICYCHHbIE B
XO/le CO3/laHMA IIpoliecca BOBJICUEHUS YYAaCTHHUKOB M oOecledeHHs HX aKTUBHOM
pyKOBOAsLICH posM, OBUIM HCHOJB30BAaHBI Uil YKpEIUIEHUs OOILIero pyKOBOJICTBa
WH(POPMALMOHHO-KOMMYHHUKallMOHHbIME ~ TexHonorusimu  (MKT), ucnonb3yembiMu
Crpyxrypoit «OOH-XeHITHHBI».

PamouHbIe 0CHOBBI (PMHAHCHPOBAHUS U MOOHMJIM3AIUS PECyPCOB

Crpykrypa «OOH-XeHIIMHBI» MpHHATA HOBYIO IOJHMTHKY BO3MELICHHS pAacXOIOB,
MPU3BAaHHYI0 OOCCHEYUTHh TPABHIBHOCTH, IPO3PAYHOCTh U  IOCJIEAOBATEIHHOCTH
BO3MEIIEHHUS TPSAMBIX M KOCBEHHBIX 3aTpaT C INPUMEHEHHEM TapMOHH3MPOBAaHHBIX
PaMOYHBIX OCHOB, YTBEP)KJICHHBIX VCIIONHUTENBHBIMU COBETAMHU (POHIOB M IIPOTPAMM.
B pycrie mpoBeneHNS 4eTHIPEXTOANYHBIX BceoObeMITomux 0030pos monutuku (UBOIT)
u B cooTBeTcTBUU ¢ pemennem 2013/2 VcmomHUTENpHOTO COBETa peaTu3anus
YKa3aHHOH  TOJUTHKM  BO3MENICHHWS  pacxomoB  obOecrnednmBaeT  IOJHOE U
IocJieIoBaTeIbHOE IPUMEHEHNE MTPUHIINIIA, COTTIACHO KOTOPOMY OCHOBHBIE PECYPCHI HE
JOJDKHBl ~ HCIIOJIB30BAaThCsl  JUIS  CyOCHIOMPOBAaHMS  IPOTPaMM M TPOEKTOB,
(¢UHAHCHPYEMBIX 3a CUYET HEOCHOBHBIX pecypcoB. J[limst »3toro HeoOXxoammo
COTPYJHMUYECTBO MEXAY AOHOpPaMH, (PUHAHCHPYIOIIMMH HEOCHOBHBIE HPOTPaMMBI U
MIPOEKTHI, B YaCTHOCTH, Ha 3Tale IUIAHUPOBAHUS W COCTaBICHHS OIOKETAa, C LIEJbI0
obecriedyeHust TOTO, YTOOBI BCE TPSAMBIE 3arparhl INpeIyCMaTpUBAINCh B OIOIKETE
COOTBETCTBYIOIIMX IPOCKTOB M MpOrpaMM. B JONONHEHWE K MpsIMBIM 3aTparam,
commacHO pemeHuto 2013/2 McmonHATETFHOTO COBETa, 32 CYET HEOCHOBHBIX PECYPCOB
HayuciseTcss cOOp Ha BO3MENICHHE PAcXOJO0B MO CTaBKe § MPOIEHTOB, MPU3BAHHBIN
KOMIICHCHPOBAaTh 3aTparhbl, MOHECEHHBIE OpraHW3aIMel, KOTOpble HE MOryT OBITh
OJTHO3HAYHO OTCJI)KEHBI M OTHECEHbI HA CYET KOHKPETHBIX TPOEKTOB U IPOTPAMM.

OnHUM U3 TIIaBHBIX OPTaHM3AIMOHHBIX PHOPUTETOB OCTAETCS MOOMIM3ALNS PECYPCOB,
u Crpykrypa «OOH-)eHIMHBI» BBICOKO LIEHUT TO BHUMaHue, koTopoe KomuteT yaenuin
3TOMY BomIpocy. HecMoTpss Ha coxpaHsIoUIMecs akTyalbHble NpoOieMbl B cdepe
MoOmmm3anuu  pecypcoB, Crpykrypa «OOH-KeHIIMHB)» OTMEYaeT YyBepeHHOE
yBeJIIM4eHHe o0beMa IMOCTYIUIEHHI ¢ MOMEHTa CBOEro co3jaHus. Mcxons w3 sroro,
LieJIeBbIe MOKa3aTeNM B paMKaX HHCTUTYLHOHaibHOTO Oromkera Ha 2016-2017 roxsr
ObUIM YCTAHOBJIEHBI TAaKMM 00pa3oM, 4YTOOBI OBITh MAaKCUMAaJIbHO PEATUCTHIHBIMHU,
HAaCKOJIEKO 3TO BO3MOXXHO, HO B TO )K€ BpEMsI B HEKOTOPOH CTENEHHM aMOWIIMO3HBIMH.
HecMmoTpst Ha CHIOXHYI0 BHEIIHIO CpEAy, XapaKTepU3YyHOINYIOCSd MOTEepsIMU Ha
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O0OMEHHBIX Kypcax W pa3HOIIACHSAMH B OTHOLICHWH IEPBOOYEPEAHBIX 3alad Cpeau
KkpynHbIX 10HOpoB CTpykTypbl «OOH-kenmuns», B 2015 rony Crpykrype «OOH-
KEHILIHUHB) YyOaloch yAepXkaTb IMOTEpPU HA CPABHUTEIBHO HHU3KOM ypoBHe. B
jgononHeHue k 3toMmy, Crpykrype «OOH-KeHIIMHBI» YyAAIOCh YBEIMYUTh CBOU
HeocHOBHBIE pecypchl. B 2016 rony Crpykrypa «OOH-KeHIIUHBD) yXe MOoTyduaa OT
HEKOTOPHIX JOHOPOB COOOIIEHNUS, CBUIIETENLCTBYIOIINE 00 UX HAMEPEHUH YIBOUTH CBOU
B3HOCHI B CUET OCHOBHBIX PECYpPCOB.

B 2016 rony m nocunenyroomuil nepuon Crpykrypa «OOH-KeHIIMHBI» MPOJOJIKUT
npujaratb yCWIMsS 10 JUBEpCU(PUKAIMM M  YIIYOJEHHIO CBOMX HCTOYHHKOB
¢uHaHCHpOBaHMs. B nononHeHMe K yCHJIMSAM TO IOTIOJIHEHUIO OCHOBHBIX PECYpCOB,
Crpykrypa «OOH-xeHmMHB»  Takke BHEApPUJIA  MEXaHU3MBl  IPUBJICUEHUS
YBEJIMYEHHBIX O00BEMOB HEOCHOBHOTO (PMHAHCUPOBAHMS IOBBIIICHHOTO KavyecTsa,
BKJIIOYasl BEIyIIME WHUIMATUBBl B 00JAaCTH JEATEIBHOCTH II0 MPOTpaMMaM, «MSTKOE
pe3epBUpPOBaHME» CpPEACTB Ha  TEMaTH4YECKOM YpOBHE, a Takxke MpsAMoe
(uHaHCHPOBaHKE B PAMKaX CTPaTErMYeCKUX 3alIMCOK HAa CTPAHOBOM YPOBHE.

Crpykrypa «OOH-xeHIIUHB» NPUHUMAET K CBEIEHHI0 pexoMeHaarnuio Komwurera B
OTHOLICHUH HEOOXOAMMOCTH YTOYHEHHs OpraHM3allMOHHON OTBETCTBEHHOCTH B cdepe
MOOMIM3allMM OCHOBHBIX M HEOCHOBHBIX PECypcOB Ha MecTax. B ToM, 4To KacaeTcs
MOOMIM3allMd OCHOBHBIX pecypcoB, oT mpencraBurenei CTpykrypbl « OOH-keHITUHBI»
TpeOyeTcsi JNUIIb OCYIIECTBIATh MOCHEAYIOUIHMH KOHTPOJIb IMPOXOXAEHHUS CTaHIAPTHOMN
3asBKM Ha (DMHAHCHPOBAHWE, HAIpPABISIEMOTO IITa0-KBAPTHPOH BCeM TrocyaapcTBam-
yieHaM. B ToM, 4To KacaeTcss MOOMIM3allMd HEOCHOBHBIX PECYPCOB, OTBETCTBEHHOCTh 3a
JOCTHXKEHHE OOIeOpraHW3allMOHHBIX IEJIeBBIX IIOKa3aTesiell TOJOBBIX MOCTYIJICHUH B
CUET HEOCHOBHBIX PECYPCOB, MPEAYCMOTPEHHBIX B CBOJAHOM OOJKETE, BO3JIaraeTcsi Ha
Bropo mo BompocaM NOJIMTUKM W TPOTpaMM IPHU MOAJAEPKKE, KOOPIWHAIIMOHHON U
pykoBoasmieit pomu  Othgena MmO CTpAaTeTMYeCKHUM  MapTHEPCKUM  OTHOIICHUSM.
OTBETCTBEHHOCTh 3a MOOMIM3AaIlMI0O HEOCHOBHBIX PECYpCOB pACIHpPENeNseTcs] MEXIy
pEeTMOHAMM Ha OCHOBE Pe3yNbTaTOB aHajH3a, MpoBeAeHHOoro B Hadane 2015 roma, B xoxe
KOTOPOro OBITM  pacCMOTPEHBI IIOKa3aTeNd PEe3yIbTaTUBHOCTH B  HCTOPHUYECKOU
MEPCIEeKTUBE, TEHICHIMN MPEIOCTaBICHUS O(UIIHAIBHON TTOMOIIM B IENAX PAa3BUTHA U
KOpPIOPAaTUBHBIE WHBECTHIMH. PernoHaJbHBIE TUPEKTOPHl YCTAHABIMBAIOT I[EJIEBBIC
MOKa3aTeIl MOOUIIM3AIMH PECYPCOB IO KaX10il cTpaHe Ha OCHOBE TIIATEIBHOTO aHAIHM3a
Pa3IMYHBIX OOCTOSTENHCTB B KOHKPETHBIX YCIOBUAX KaxJI0# u3 cTpaH. [logoTyeTHOCTH B
chepe MOOMIIM3ALMU PECYpCOB OTPa)KaeTCs B MHIAMBHUIYAJIbHBIX IJIaHAX OOECHEeYeHUs
PE3yNbTaTHBHOCTH BCEX COOTBETCTBYIONIUX MITATHBIX COTPYIHUKOB.

Crpykrypa «OOH-XeHIMHBI» TakXXe  COBEpPUICHCTBYET CBOIO  CIIOCOOHOCTH
OTCJIC)KHUBATH X0/ MO6I/IJ'II/I38.HI/II/I PECYPCOB U yHpaBJICHUA MAaruCTpaJibHbIMHU IMOTOKaAMU
CpEACTB, a TakXKe OTYETHOCTh MEpPEN JOHOpaMH, IIYTEM YKPEIIEHHS CBOHX
NH(OPMAIIMOHHBIX CHCTEM.

O011eoprann3anuoHHOe yIpaBJieHHe PUCKAMU

Crpykrypa «OOH-keHIMHBI» BBIpa)KaeT NMPU3HATENBHOCTh 32 TO BHHMaHUE, KOTOPOE
Komurer ynmenmun BompocaMm OOIIEOPraHM3aMOHHOTO YIIPABICHHUS pPHUCKaMHU, |
INpPUBETCTBYET oOKa3zaHHyr0 Komurerom mnonaepxkky ycunuit Crpykrypsl «OOH-
KEHILUHBIY, IPEJIPUHITHIX Ha HACTOSALIUN MOMEHT.
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Cucrema 06HIeOpFaHI/I3aHI/IOHHOFO yHpaBJICHUA pUCKaMu YCTKO OInpeaciiaeT
IIOAOTUYCTHOCTh U 00SI3aHHOCTH Jiii, OTBETCTBCHHBIX 3a YUYE€T PHUCKOB, U PCINIAMCHTUPYECT
ux (byHKHI/II/I n cq)epm OTBETCTBEHHOCTH. COIIacHO PEKOMCHAaNH KOMI/ITeTa, B JAaHHYIO
CUCTEMY 6yZ[yT BHCCCHBI MOIIPpaBKH, IMPU3BAHHBIC yFJ'IyGI/ITI) pasrpaHuvuCHUC Kpyra JIuIl,
YIpaBIAOINUX PUCKaAMHU, U JIHIL, HECYIIHUX OTBCTCTBCHHOCTb 3a YUYCT PUCKOB. Hnua,
YIIPaBJIAOIINEC PHUCKAMH, ONPCACTAIOTCA KaK INTAaTHbBIC COTPYAHUKU, B MOJTHOM MEpe
NOAOTUYCTHLIC IO BCEM PHCKaM MW UX CMATYCHHIO B paMKaxX CBOMX COOTBCTCTBYHOLIUX
Honpaweﬂeﬁnﬁ, Ha KOTOPBIX BO3JIOKCHA 00SI3aHHOCTH IMPOBOAUTH OILICHKY
S(IJ(I)CKTI/IBHOCTI/I JCHUCTBUN IO CMATYCHUIO PUCKOB. HI/IH&, HECYIIUC OTBCTCTBCHHOCTH 3a
Y4E€T PUCKOB, OMNPECACIIAIOTCA KaK COTPYAHUKH NMOAPA3ACICHUS IO YIPABJICHUIO pUCKaMU,
HECYINUC OTBCTCTBCHHOCTH 3a OCYIICCTBJICHHUC KOHKPETHBIX JEHUCTBUH MO CMSATYCHUIO
PHUCKOB, BBIABJIICHHBIX B paMKax TOI'0 WJIX MHOIO MoApa3aCICHUA.

B pycne ocoboro BHumanus, yaenasemoro Crpykrypoit «OOH-keHIIMHBI) Bompocam
MPO3PayHOCTH, IITaTHBIE COTpYAHUKH CTpykTypsl «OOH-keHImMHBI» pacrnojararoT
HEOI'paHUYEHHBIM JIOCTYIIOM K MH(pOpMAlMY, COIEpIKaIlelCsl B peecTpax pUCKOB. DTOT
JOCTYIl TaK)Xe MOMOraeT obOecreunBarbh COOJIONEHHE YCTAHOBIEHHBIX TPEOOBaHHH U
HOCTIE0BaTeIbHOCTh AeHCTBUH B IobanbHOM MacmTabe. Tem He MeHee, 9TH CBEACHUS
paccMaTpuBaIOTCS Kak BHYTPEHHssT HMH(pOpMAIus, ¥, COOTBETCTBEHHO, OT IITaTHBIX
COTPYIHHMKOB TpeOyeTcs oOpaliaTbcs ¢ HEd caMblM OCMOTpPHUTENBHBIM 00pa3oM U He
pacKpbIBaTh €€ MOCTOPOHHHUM JIMLAM 0e3 MpeaBapUTEILHOTO Pa3peIieHusl.

Crpykrypa «OOH-keHIIMHBI» BBIpaXaeT CBOE coracue ¢ pekoMmenaamnueii Komurera B
OTHOIICHHH HEOOXOJUMOCTH COTIACOBAHUS PAMOYHBIX MPUHIIUIIOB U MPAKTHKH PabOTHI
[0 OCYIIECTBJICHUIO BHYTPEHHEr0 KOHTPOJS C CHUCTEMOH 0O0LIeopraHM3allMOHHOTO
yIpaBieHus: puckaMu. TeKyliue paMOoYyHble OCHOBBI BHYTPEHHETO KOHTPOJSI OTHOCSTCS
K TpoIieccaM OIIEHKU PUCKOB U CBS3aHHOTO C 3TUM YMpaBleHUs puckaMu. B HacTosee
BpeMsl paccMaTpUBaeTCsS BOMPOC O TMEPEecCMOTPe pPaMOYHBIX OCHOB BHYTPEHHETO
KOHTPOJII, 4YTO T[O3BOJUT euie Oojiee TECHO COIlacoBaTb HX C MeEXaHHU3MOM
0011eOpraHN3aIHOHHOTO YIIPABICHHS PUCKAMU.

Crpykrypa «OOH-XeHIMHBI» BBIpakKaeT CBOE cornacue ¢ pekoMmenaanueit Komurera B
OTHOIICHUH Ba)XKHOCTH HH(POPMHUpPOBaHUS KOMHCCHE PEBH30OPOB U JIHI], MPOBOISIIUX
BHYTPEHHHE DPEBU3UH, O CUCTEME OOIICOPTaHU3AIMOHHOTO YMIPABJICHUS PUCKAMH, U
9TOT IPOIECC B HACTOSAIIEE BPEMsI HAXOAUTCS B CTaIUHU Pean3allHH.

DYyHKIUA OLCHKH

Crpykrypa «OOH-XeHIHHBI» NPUHUMAET K CBEIEHHUIO YIOBIETBOPpEHHOCTh KoMureTa
TOJIOBBIM JTOKJIAJ0M O (YyHKIMHU OLEeHKH 3a 2014 rox, BKIIOYAIOMIUM MPUMEpPHI YPOKOB,
W3BJICYCHHBIX U3 NMPOBEACHUS 0OIICOPraHN3allMOHHBIX U JICIICHTPAIIN30BaAHHBIX OIIEHOK,
KOTOpBIE OBUIM HCIIOJIB30BaHBl JJISI TOTO, YTOOBI CHOCOOCTBOBATH OCYIIECTBICHUIO
npeobpasoBanuii. C 1menplo 00eCHEYeHHsS IPAKTUYECKOTO, PEATHCTHYHOTO H
MIPUTO/THOTO JUIsl MCTIOJIb30BaHMS XapakTepa TroJ0BOro A0Kjana o0 OleHKe YIpaBieHHE
IO BOIIPOCAM OLEHKH MPOAOJIKUT BKIIIOYATh B JOKJIAJ TaKHe MPUMEPHI, a TAKKE YETKO
ONpEJECJICHHbIE KIIIOUEBbIE MOKA3aTENH PE3yINbTaTUBHOCTH HAapsiAy C OLEHKOM Xoja HX
JOCTHKEHHUSI B COINOCTABJIEHUU C OXUAAEMBIMH II€JIEBBIMU IOKa3aTeasMu. JlaHHbBIE
10Ka3aTey HeCcyT B ce0e IIEHHYI0 M NPUTOJHYI0 K MCIIOJIb30BaHUIO MH(pOPMALHUIO 000
BCEX KIIOYEBBIX ayieMeHTax ¢(yHknun oneHku B Crpykrype «OOH-xeHIUHB,
BKJIIOYasl XOJ] OCYIIECTBICHHSI MJIaHa 00IIeOpraHN3alMOHHON OIIEHKH.
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Crpykrypa «OOH-x)eHIIHMHBI» BBIpaXkaeT CBoe cornacue ¢ KomureToM B TOM, YTO
KacaeTcs BaXXHOCTH IICHTPAJHU30BAaHHOIO H JCICHTPATM30BAHHOTO OOCCIICUCHUS
(GYHKIIUU OIICHKU Hajyiexammmu pecypcamu. Ctpykrypa «OOH-KeHIHMHB» OcTaeTcs
MPUBEPKEHHOW COOJIONCHUIO TOJUTUKH B OONACTH OIICHKH, KOTOpas PEKOMEHIYET
MOJJICP)KUBATh «MUHUMAJBHBIH 00BEM HHBECTHIMI B JEATEIBHOCTH IO OICHKE [Ha
ypoBHE] 3 IPOIEHTOB OT CyMMapHOTO OloKeTa IIaHa/mporpaMmel». CTpykTypa
«OOH-KeHIIMHB» HAXOAWTCS B TPOIECCE IMEPECMOTPa METOAOJOTHH pacyera
WHBECTHIIHNA B peaiu3aluio (YHKIMH OICHKH. JTO 00CCICYUT TOUYHOE OTCIICIKUBAHUE
BCEX pAacxoloB, 0COOCHHO Ha JICLCHTPAJN30BAHHOM YPOBHE, W TOYHOE OTpaKeHHE
CyMMapHBIM 3HaMeHaTeIeM «OromKeTa MPOTPAMMBI» COOTBETCTBYIOIIHX
KIacCU()UKAIIMOHHBIX KaTETOPHI 3aTPaT, YTBEPKACHHBIX CIOTHUTEIEHBIM COBETOM U
UCIONB3YeMBIX B cBOmHOM Oromkere Ha 2016-2017 romel. Ctpykrypa «OOH-
JKCHIIMHBI» TaKXkKe BBIpaXkaeT cBoe comiacue ¢ KomuTeToM B TOM, YTO Kacaercs
BXHOCTH MPOBEJCHUS COMOCTABUTEIBHOIO aHallM3a 3TOTO YPOBHS B CPABHCHUU C
AQHAJIOTMYHBIMU MEXKJIYHAPOIHBIMUA (YHKIUSIMH OICHKH, B YaCTHOCTH B OTHOIICHHH
YKOMIUICKTOBAaHHUS IITAaTOB U 00ECIEUCHHS pecypcaMu, ¢ y4eToM Toro, uro CTpykrypa
«OOH-KeHIIIMHB» HAXOAUTCS HA PAaHHEM 3Tale CBOCTO PA3BHUTHS, XapaKTEpHU3YeTCs
CpPaBHUTEJILHO HEOONBIIUMHU Pa3MEPaMU U UCIIBITHIBACT OIPAHUICHHOCTh PECYPCOB.

BuyTpeHHsisi peBU3US

Crpykrypa «OOH-XeHIIMHB» NpPOXODKAET M3y4aTh BCE BapHaHTHI Hamboiee
KU3HECIIOCOOHOH Moaenu BHYTpeHHeW peBm3uun B pamkax Crpykryper «OOH-
keHUIMHb». B Hawane 2016 roma  Crpykrypa «OOH-XKeHIIMHBI»  KpaTKoO
npouHdopMupoBata KoMHTET O mpeaBapUTENbHBIX pe3ylbTaTax TEKYyIIEero aHalu3a,
BO3PACTAIOMIMX 3aTpaTax Ha IPOBEJCHHE PpEBU3NH W IUIAHUPYEMBIX JEHCTBUAX
coBMecTHO ¢ YPP, a taxxe o npennoxxeHusx B aapec YPP B oTHomeHNN BO3MOXKHOCTEN
SKOHOMHUH 3aTpar IpU OJHOBPEMEHHOM CTPEMJICHMHM K DPACHIMPEHHIO c(epbl oxBaTa
PEBU3MSAMH M HEHaHECEHNH yliepOa He3aBUCUMOCTH peBu3nil. CornacHo peKOMeHJalluu
Komurera, Crpykrypa «OOH-XeHIIMHBI» TPEACTABUT MPOEKT OIOKeTa Ha
paccMoTpeHue VICIOTHUTENBHOTO COBeTa.

Crpykrypa «OOH-)XeHIMHB» BblpakaeT cBOE comniacue ¢ pekomeHnauueidl Komwurera B
OTHOLIEHWH OoJiee pEryIsIpHOTO  TEKYIIero HMH(OPMAIMOHHOTO B3aMMOJICHCTBUS U
COTPYIHHYECTBA, 00ECIICYNBAIOIIETO B3aMMOJIONIONHAEMOCTh (DYHKIIMH MPOBECHNS PEBHU3HH,
mexay Ipynmoit mo peBusun Crpykrypbl «OOH-keHmuHbel» 1 Komuccueil peBu3opos.
Crpykrypa «OOH-KeHIIHBD OyIeT aKTHBHO CONICHCTBOBATH TAKOMY COTPYIHHYECTBY.

I'pynma 1o mpoBeAeHHWIO BHYTPEHHHMX pPEBH3HH MNOAYMHSCTCS HETOCPEICTBEHHO
3aMecTuTelo [ enepanbHoro cexperaps / JJupeKTopy -HCIIOTHUTETI0. DTO COOTBETCTBYET
TpeboBanusaM [IpodeccHOHANBHBIX CTAHAAPTOB B OTHOIICHHM IIPENOTBpAICHUS
BO3MOXHBIX KOH(JIMKTOB MHTEPECOB M 0OOECHeYeHHUs HE3aBHCUMOCTH. PykoBomutens
I'pynnsl no peusuu Ctpykrypbl «OOH-)eHIMHbB» NpoBOAUT B annapare [Jupekropa-
UCIOJIHUTENSI PETyIspHbIE eXeKBapTajbHble YCTHbIE OpuduHrH 10 BOIpocam
MIPOBEJCHUS BHYTPEHHUX peBu3uil. KpoMe toro, nupextop YnpasieHus 10 BHYTPEHHUM
PEBU3MSAM M paccieJOBaHUSM M WIEHBl €ro TPYMIBl €XEKBAPTaJIbHO WHPOPMHUPYIOT
crapmuii  pykoBoasamuil coctaB  CrpykTypsl «OOH-XeHIIMHBI» MO KIIOYEBBIM
BOTIPOCAM, BBI3BIBAIOLINM 032004YE€HHOCTh, M NMPOOJEMHBIM BOIIPOCaM, OTHOCSIIMMCS K
MPOBEJCHUIO peBU3Ui U pacciaenoBanuil B Ctpykrype «OOH-xeHIUHBIY.
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B cootBercTBuM ¢ monoxenusMu CornamieHus o0 ypoBHE OOCITY)KHBaHHUS U COIJIACHO
TpeboBaHMAM MeXIyHapoIHBIX CTaHAAapPTOB NPOBEICHHUS BHYTPEHHUX peBU3HM, [ pynna
o peBusuu CtpykTypsl «OOH-KeHIUHBD) MIaHUPYET IPOBOJUThH €XKETOAHBIE OLIEHKHU
PHUCKOB C ILIENIBIO COIVIACOBAHUS IIJIAHOB MPOBEACHMS PEBHU3UIl HAa OCHOBE OLICHEHHBIX
puckoB ¢ npuoputeramu CTpykTypbl. Pa3pabortaB cucremy oO0IIeopraHM3annOHHOTO
ynpasneHus puckamu, Crpykrypa «OOH-xeHIIHMHB) yIydllluia CBOIO AEATEIbHOCTH
o y4yeTy U aHanu3y puckoB. Ctpykrypa «OOH-kKeHIIUHBEI» JOBesa BCIO UMEIOIIYIOCS
WHPOPMALIMIO IO CBEAEHUS COTPYAHHWKOB TpPYNI [0 BHYTPEHHEH pEeBU3WUU IS
ucnonb3oBaHus B padore. Ctpykrypa «OOH-KEeHIIUHB» BBIpa)kaeT CBOE COIVIacHe C
TE€M, YTO [IOCNIe peaju3alil pPErHOHAJIbHON apXHTEKTYpbl HEOOXO0quMO Oyner
MePEeCMOTPETh IPAHULIBI CPEPHI TPOBEACHUS PEBU3NN.

PaccaenoBanus

Crpykrypa «OOH-)XeHIIMHBD BbIpakaeT CBOE comiacue ¢ pekomeHpauueidl Komwurera B
OTHOIIEHWH Ba)KHOCTH TPEACTABICHHS 3aMecTuTeNo [ enepanbpHoro cexperapst / Anpexropy-
UCTIONHHUTENI0O W wWieHaM crapmero pykosoactsa  Crpykrypsl  «OOH-KeHIIMHBDY
CBOEBPEMEHHON OTYETHOCTH O TEKYIIMX PACCIENOBAHUAX, a TAKXKE Mepax, IMPHHUMAEMbIX
PYKOBOJACTBOM IO MTOraMm 3aBeplLUEHHBIX paccienoBaHuil. Kpome toro, Crpykrypa «OOH-
KEHIIWHBI» BBIPAKAET CBOE COIIaCHE B OTHOIICHWHM Ba)KHOCTH JIOKYMEHTHPOBAHHS U
MTOHMMAaHHS MHCTUTYIIMOHAJIBHOTO IIPOIEcca BRIBICHHUS U PACCIICOBAHNS IPABOHAPYIICHHUIH
C LeTbI0 00eceueHusI IPUHATHS HaUISKAINX MEp PearnpoBaHHsL.

B xome perymipHo mpoommBmmxcsi B 2015romy OpuduHTOoB ¢ ydacTuem
npeactaBurener YPP u crapmero pykoBoxsiero cocraBa Crpykrypsl «OOH-
KEHIIMHB pPYKoBOICTBO CrTpykTypsl «OOH-XeHIIMHB) MOIy4yano IOAPOOHYIO
nHPOPMANNIO O TCHACHOMAX W THINYHBIX MPUMEpPax PaccieJOBaHUM, YTO MO3BOISIO
NPEANPUHIMATh HaJUIeKAIlue CHCTEMHBIC ACHCTBHUS II0 DELICHUIO BO3HUKAIOMINX
npobieM. B jomonHEHHME K 3TOMY, COOTBETCTBYIOIIHME PYKOBOAMTEIHM MOIY4asd
noApoOHyI0 MH(GOPMALMIO O XOJE pAaCCIEIOBaHUHA, 4YTO IO3BOJSUIO IPUHUMATH
Hajuexamue Mepol. Yucno apen no Crpykrype «OOH-keHIMHBI», HaXOAALIUXCS B
MPOU3BOJCTBE,  OCTAETCSI  CPABHUTEIBHO  HEOONBIIMM M COOTHOCHTCS  C
MIPOTIOPIHOHATHHON MOJENIBIO 00CITY)KUBaHU, MPUHATOW Y PP.

Crpykrypa «OOH-xeHIIHHB» NPUHUMAET K CBEIEHMIO pekoMeHnauuiro Komurera B
OTHOWICHWM TIOBBIIICHHWS 3aMETHOCTH  CCBUIKHM, IIO3BOJIIIONIEH coolmare o
IIPaBOHAPYIICHHUSX, M OOJISTYCHHsI JOCTyNa K MOCTYMAIOIIMM CUTHAJIaM O BO3MOXHBIX
IIPaBOHApPYLICHUAX Ha BeO-caiiTax IUIs BHEIIHETO M BHYTPEHHETO IOJb30BAHMA.
CTpyKTypa npeanpuMeT HeoOXouMbIe Iark B ’TOM HalpaBJICHNH.

dunaHcoBLIE BEIOMOCTH

Crpykrypa «OOH-)eHUIMHbI» TpUHUMAET K CBEICHHUIO BBICOKYIO olleHKY Komurera B
CBSI3U C TOJYYCHUEM 3aKIIOYCHHS IO WTOTaM pPeBH3UU Oe3 oroBopok oT Komwmccum
PEBU30POB YETBEPTHIH IO MOJPSL CO BpeMeHu ee oopazosanus B 2010 roxy. Ctpykrypa
«OOH-XeHIWHBI» PUHSIA K CBEACHHIO 00€CITIOKOCHHOCTD, CBA3aHHYIO C 3all0JIHCHUEM
BaKaHTHOM O KHOCTU Jlupekropa mo BonmpocaM ynpaBieHUsS U aAMUHUCTPUPOBAHUS, U
NpeANpPUHUMAET MEPHI MO PELIEHUIO 3TOT0 BONpOCa, HECMOTPS Ha aJ€KBAaTHOCTH YK€
peain30BaHHBIX MPOMEKYTOUHBIX JOTOBOPEHHOCTEH.
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Crparernst pyKoBOACTBa, IPU3BaHHAsl PEIINTh BOIPOC 00 aBaHCOBBIX CyMMaX, JaBHO
MOJIEeXKAINX BBIILIATE MAapTHEPaM, B TOM YHCIIEC Ha LENM HapalluBaHU MOTEHIINANa, a
TaKke O MOJUTHUUYECKUX YCTAHOBKAaX B OTHOIIEHUU OOECLIEHEHHUS U CHUCAHUS aKTUBOB,
HaxoAuTcs B mpouecce peannsanuu. [lo cocrosHuio Ha 31 nexabps 2015 roga oObem
AaBaHCOBBIX CyMM, KOTOpble OBUIM  BBIIUIAYEHBl NapTHEpaM U OCTaBaJIUCh
HENOTalleHHBIMU B TeueHHe Oojiee HMIECTH MecsleB, OblJ 3HAYMTEIBHO COKpAIleH 10
5,4 man pomn. CHIA wunum 14,1 npoueHTa OT 00mIedl CyMMBI aBaHCOBBIX IUIATEXeil 1Mo
cpaBHenuto ¢ 18,4 muu gomn. CLIA unu 44,4 npouenta B 2014 rony.

B3aumoorHomenus ¢ [lporpammoii pazsutus Opranuzanuu O0beIMHeHHbIX
Hanmii

Crpykrypa «OOH-keHIUHB) BBIpakaeT CBOE corlacMe C 3amedaHnneM Komwmrera
OTHOCHUTEIBHO BaXXHOCTH KOHTPOJIS BBINOJTHEHUS (DYHKIWH, MEPEAAHHBIX Ha BHEIIHUH
noapsan B [IPOOH. Crpykrypa npoaoiikaeT NpUHUMATh MEPHI, BKIIIOYas HaJJexKaliui
TEeKyIIUHl KOHTPOJIb, C LENbI0 OOECIEUCHNUS HAaJJIEKAIlero BBIOJIHEHUS BCEX
NIePEeAaHHBIX Ha BHEIIHWH MOAPAN (YHKIMH M ONTHMAJIBHOTO COOTHOLICHHS LEHBI U
Ka4eCcTBa BO BCEX CIIydasx mepenadu GyHKIMH Ha BHemHUH noapsa B [IPOOH.
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