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Part v

PROGRAMME OF WORK AND PRIORITIES, 1971 —- 19373,
WITH PROJECTIONS TO 1976

i) IWTRODUCTION

497. The programme of work and priorities for 1971 =—1973, with pro-

jections to 1976, has been prepared in consultation with the
Executive Committee and the Technical Committee of Experts of the
Economic Commission for Africa, and in the light of the recommenda-
tions of other relevant bodies of the United Nations.

Basic directives

498. In the preparation of the programme of work and priorities,
the Executive Secretary, the Executive Committee and the Tech-
nical Committee of Experts have taken into account the basic direct-
ives and decisions of the Economic and Social Council and the General Assem—
bly with regard to: concentration and co - ordination, decentraliz-—
ation, planning and programming in the economic and social fields,
control and limitation of documentation; as well as the recent relevant
resolutions of the General Assembly and, in particular, the inter-
national development strategy for the United Nations Second Devel-
opment Decade, and the Lconomic and Social Council.

499. Account has alsc been taken of the recommendations contained in

the report of the United Nations Administrative Management Ser-
vice (Review of management and manpower utilization in the Economic
Commission for Africa — September 1970), set up by the Secretary-Gen-
eral in response to : the first report of the Advisory Committee on
Administrative and Budgetary GQuestions of the General Assembly at its
twenty — third session (A/7207), the report of the Commission on the
Reorganization of the Secretariat (4/7359), and the report of the
Fifth Committee of the General Asssembly (A/ 7476).

500. Particular attention has been given to the recommendations of

the United Nations Administrative Management Service regarding
planning and implementing the work programme and, specifically, to
the recommendation that the Commission should relate the high priori-
ties within its work programmes to available resources, as well as
advance its current programming exeroise by one year, so that the
Commission's programming cycles could be rationally adjusted to the
budgeting cycles of the United Nations system.

501. As a result of the findings of the manpower utilization survey
undertaken in the Secretariat of the Commission by the Admini-

strative Management Service, recommendations were made for the provi-

sion of staff resources in 1971 for the Commission's secretariat.

The Programme of Work and Priorities has been prepared, therefore,

on the basis of the resources requested by the United Nations Sec-



retary General, in the revised budszet estimates for 197 (A/Ooj/1322),
which reflect the outcome of the manpower utilization survey. For the
implementation of the work prosramnes envisaged for 1972 and 1973, and
the projections for subsequent years up to 1976, estimates have been
provided (within reasonable 1limits) of the additional rescurces re-—
quired, including those which may be needed for new projects or ex-
pansion of the Commission's activitiess

Concerted action, concentration and co-ordination

502. In recent years, the Commission has ewmphasized at 1ts sessions

the need to accord importance to regional co-operation and have
also stressed the role of the Commission in the field of national,
sub-regional, regional and other multinational efforts at economic
co—operation. Furthermore, the Conference of Heads of State and
Government of Eastern and Central Africa held in Lusaka (1969) gave
added suppert to this guestion. The crucial role of the Economic
Commission for 4frica,; in attaining the objectives of the United Nations
Development Decade, was also endorsed by the Economic and Social Coun~
cil in its resolution 1442(XLVII) and by the General Assembly in its
resolution 2563(XXIV).

5C3. The Commission's work programme for 1971-1976 aims at the practical
accomplishment of the objectives set out under individual pro-—
jects and within the framework of a developuent strategy for aAfrica
during the United Nations Second Ievelopment Decade. Emphasis is to
be placed on certain areas of activities which require special attention
during the 1970s, namely: research, surveys and planning, trade, in-
dustry, agriculture, rural transformation, human recources development,
including manpower developmnent and training, and economic co-operation.
The detailed particulars of the individual projects involved are pro-—
vided in the work programme.

504, With regzard to the content of the programse, special attention is to
be given to more action-oriented projects of multi-national
significance in economic co-operation; such as: utilization of hydro—
electric energy in groups of countriess the West African Rice Develop—

ment Association and Research Centre; African livestock developuent;
the promotion of new scientific and technological centres, including
strengthening and expansion of existing centres; improvement and
development of the West African transportation network; the proposed
trans-saharan route and the proposed East to West african highway.
Assistance will also be given to governments in the preparation of
studies on co-~operation in the linking of railway systems of different
technical specifications, maritime shippineg, multinational tourist pro-
motion centres; development of international water resources, and
identifying problems reguiring collective action by member States,

as Well as in promoting other arrangements for economic co-operation
where necessary.



505, Within the secretariat itself; the LKegional Trade Promotion
Centre (Africa Trade Centre) was established early in 197U. The
activities of this Centre will be directed towards inter-regional
co-~operation and trads in the field of agriculture and other locally
manufactured products; training of Africans in tradc¢ promotion tech-
niques; and assisting governments to harmonize their views and adopt
a common position on trade and development issues in forums organized
by UNCTAD and other interested agencies.

506. An attempt has been made in the work programme to strike a
ktalance Tetween multi-national activities of economic co-oOperation

and those at the national level requiring urgent attention. ¥With re-—
gard to activities at the national level, the programme makes pro-
vision for concentrated efforts in such key areas as: 1ntegrated
approach to rural development; assistance to governments in the for-
mulation of policies and measures regquired for rural transformation;
assistance in the restructuring and building up of efficient public
administration services, including management of public enterprises;
assistance in the establishment of appropriate institutions for in-
ventory, management and planned use of natural resources; identify-—

ing manpower deficiencies in crucial areas of development and assisting
member States in providing the appropriate solutions in regard to the
necessary training requirements; and in relating national development
efforts to sub-regional and other multinational development activities.
Advisory services will also be provided for innovations and structural
changes in industry and agricultures; mobilization of domestic resources
through instititional reformsj; and in other measures reguired for the
transformation and rapid growth of African economies.

507. In addition to action-oriented programmes, attention will also
te focussed,; on a limited scale; on conferences, seminars,
training courses and study tours designed to disseminate ideas, set
the necessary; standards and provide training opportunities for key
personnel in crucial areas of development within member States.

508. With regard to its co-ordinating role within the region, the
secretariat will continue to give active support to, as well
as identify areas for co-—ordination in, the activities of inter—
governmental organizations for economic co-operation, such as: the
Organization of the Senegal River States, the Entente group, QCAM, the
Niger River and Chad Basin Commissions, the intra-African Committes
for Hydraulic Research and other intergovernmental organizations for
economic co-operation.

509. Within the area of operational activities undertaken by the
various regional structures of the United Nations system, the

secretariat will continue its efforts in ensuring that more rational

arranqements and procedures are adopted for effective co-ordination

of all United Nations development activities within the region, as well



as within the framework of the overall targets and objectives esta-
blighed in the development strategy for Africa during the United Nations
Secorid Development Decads. The secretariat will actively co-operate

in the activities of the multi-national interdisciplinary development
advisory teams recently established by the Department of Economic

and Social Affairs and, where necessary, will also co-~operate irn the
planning and programming activities of the United Nations Development
Programme as well as those of the specialized and other agencies of

the United Nations and bilateral organizations operating at the national,
intergovernmental and regional levels,

510. The establishment of the Multinational Inter-disciplinary Develop-—
ment Advisory Teams, within the region, has been made possible

as a result of the co-operative effort of the Department of Economic

and Social Affairs,; the secretariat and member States of the Commission.

Efforts will also be made to ensure that the United Nations develop—

mer.t strategy established for the region will constitute the basis for

a co-ordinated approach by all United Nations agencies to the planning,

programming and implementation of United Nations technical assistance

activities at the country, regional and sue-regional levels within the

context of an overall development objective for Africa.

511. The rate of progress in securing the necessar; staff and financial
:o. resouwces for the implemerntatién-of the Commission‘'s work programme

has been slow. Although efforts have been made to adjust the work

programme to awvailable resources, a lot of work will need to be done

by the secretariat in enlisting the support of bilateral assistance

from the more developed countries, in order to augment the resources

required to implement projects of egually high priority for which re-—

sources cannot be provided within United Nations budgetary allocations.

Wherever appropriate, the Commission will continue to make use of tho

services of consultants and suach bodies as universities and other

private or public institutions for carrying out part of its pro-

gramme of work.

512. While every effort has been made to relate the Commission's

programme of work to available and anticipated resources as
much as possible, there is no certainty that all the projects within
the work programme will be implemented within the timetable fixed
for their execution, due to inadequate provision of the necessary
staff and other resources. The Commission has therefore entrusted
the Executive Secretary with the appropriate authority to modify or
postpone the implementation of certain projects in the work programme,
or to establish a different order of priorities, within the framework
of the present integrated system of long-term planning, programming
and budgeting.



513. At present, the Commission's biennial programme of work and

priorities are considered and adopted at sessions of the Com~—
mission which are held after the General Assembly of the United
Nations has approved the budgetary resources for the various United
Nations organs in the preceding year. It is therefore necessary to
evolve a procedure whereby the programming cycles of the Ccmmission
and the budgeting cycles of the General Assembly could te made to fit
into a rational timetable within an integrated system of long-term
planning, programming and budgeting. In order to place the programming
and budgeting cycles of the Commission and the General Assembly,
respectively, on a more convenient time-phase within the United Nations
budgeting system, as well as achieve a more rational relationshirp
between the programming and budgeting cycles, the Commission's pro-
gramme of work and priorities (together with the relevant budgetary
requirements) has been prepared for a three years' period from 197
to 1973, with projections to 1976. This arrangement would enable the
General Assembly to consider precise and definitive programme pro-
posals up to the end of 1973 before the close of its twenty-sixth
session in 1971. In effect, the resource requirements of the Com—
mission's programme of work and priorities, up to the end of 1973,
would have been considered by ECOS0C and the General Assembly in ad-—
vance during 1971,

514. As from 1973 onwards, the Commission's precise and definitive

work programme will be prepared on a biennial basis (within
the framework of an integrated system of long-term planning, pro-
gramming and budgeting) commencing with the programme for 1974-1975,
ard adjusted to a timetable which will immediately preced:z further
consideration of the programme and its budgetary implications at the
succeeding sessions of EUUO30C and the General Assembly.

Decentralization and strengthening of the secretariat

515. A&t its ninth session, the Commission adopted resolutions 187(IX),
188(1x), 189(I1X), 190(IX), 211(IX), and 212(IX)which are ‘designed
to strengthen the role and functions of the Commission and its secre-
tariat, as well as the activities of the secretariat in accelerating
the social and sconomic progress of the member States of the African
region. These resolutions also take account of the need to strengthen
the staff and financial resources of the secretariat, to enable it
to provide the necessary administrative and substantive support for
the effective implementation of the more extensive programme of work
envisaged by member States as basically essential for the accelerated
transformation of the economies of African countries during the United
Nations Second Development Decade. They contained provisions which
should ensure more effective decentralization of some of the operational
activities of the United Nations to the Commission's secretariat, in
support of General Assembly resolutions 1709(XVI), 1823(XVII) and
ECOSOC resolutions 793(XXX), 823(XXXII) and B79(XXXIV),

— 5 —



516. Proposals for meeting the objectives of the resolutions of the

ninth session of the Commission and those of the Ueneral Assembly
were considered by the Executive Committee of ECA at its meetings held
in 1569. At a subseguent meeting held at United Nations Headgquarters
with the Secretary—General and during the forty-seventh session of
ECOSOC, representations were made on behalf of the Commission by the
Chairman of the Lxecutive Committee in support of the far-reaching
resolutions adopted at the Commission's ninth session. In its resolution
1442(XLVII), dealing with the role of the regional economic commissions
and the United Nations Economic and Social Office in Beirut in ths
Scecond United Nations Development Decade, ECUSOC specifically endorsed
the proposals for the reorganization and strengthening of the kconomic
Commission for Africa and its secretariat and urged more effective and
substantial decentralization of United Nations operational activities
to the regional economic commissions. Subsegquent endorsement was given
by the General Assembly in its resolution 2563(XXIV).

517. The detailed proposals and recommendations of the Executive
Committee of ECA, regarding decentralization and strengthening
of the secretariat, are contained in the reports of the four mectings
of the EZxecutive Committee held in 19¢9 and 1970 which were considered by
the Conference of Ministers at the tenth session of the Commission (sec
B/CN.14/2C0/10, E/(H.14/ECO/11, E/CN.14/EC0/18 and E/CN.14/500/22).
The effect of the proposals for decentralization will involve two types
of decentralization namely: decentralization from the United Nations
Headquarters to the Commission secretariat, and decentralization from
the Commission secretariat to its sub-regional offices. Pending
decision on the question of decentralization from United Nations
Headquarters to the regional economic commissions and provision of the
ne cessary resources, the secretariat intends to procced with its own
arrangements for decentralization to its sut-regional offices, utiliz-
ing part of its existing resources for this purpose. It 1s expected
that some backstopping will be provided for the secretariat's activ-
itica at the sub-regional level by the recently established multi-
national inter-disciplinary developient advisory teams set up by the
Department of Lconomic and Social Affairs, in keeping with the spirit
of General 4issembly resolution 2563(XXIV).

518. Action has also been taken to strengthen the headquarters of the'Camis~
sion secretariat, pending the availability of additional resources,
by bringing into operation measures for internal reorganization with
effect from 1 January 1970. The Technical Assistance Co-crdination Unit
and the Programme Co-ordination Unit have been brought together under
a reorganized Technical issistance and Programme Co-ordination Office,
within the Cabinet Office of the Bxecutive uecretary. This reorgani-
zation is designed to provide a more rational arransement of related
functions and economic deployment of limited staffing and . financial
resources, and to ensure more effective co-ordination oi the work
programmes of the substantive divisions with the regional programmes

-
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of technical assistance under the approved United Nations regular
programme as well as the approved programmes of the governing council
of the UNDF. In addition, co~ordination of bilateral technical assis-—
tance provided by the more developed countries is being undertaken to
augment the present inadeyuate resources of the Commission secretariat.

519. The Trade and Zconomic Co-operation Division has been split into
two divisions, namely: Trade, PFiscal and Monetary aAffairs Divis-
iony and Centre for Economic Co-operation. This arrangement is designed
to reduce the burden of the work-load in the former combined division;
improve the efficiency of the sections dealing with international trade
as well as intra-African trade and fiscal and monetary affairs; ensure
that greater concentration than hitherto is given to the many and varied
problems relating to economic co-operation at the sub-regional and
other multinational 1levels, as well as provide more efficient advisory
services for development programmes involving sub-regional and other
inter—governmental action for economic co—-operation. In addition, the
newly established Centre for Economic Co-operation has been given
responsibility for co-—ordinating the work of other divisions of ECA
relating to sub-regional and other multinational economic co-operation
efforts, as well as for providing a co-ordinating link between the
activities of the sub-regional offices of ECA and multinational
inter—-disciplinary developwent advisory teams.

520, A fiscal advisory service is also to be created within the Trade,
Fiscal and konetary Affairs Division in 1971.

521. A special adviser to the Executive Secretary has been appointed

to deal with intricate problems relating to sub-regional, regional
and other inter—governmental arrangements for economic co-orerations;
assist in strengthening and facilitating working relations and co-
ordination with OAU; establish close contacts with &4frican governments
and the presidents of African multinatiuvnal. institutions and attempt
to secure; wherever possible, guasi-organic links between African govern-
nments and ECA. He will also deal with matters relating to the improve-
ment of the co-~ordination of operations of UNDP and United Nations
speclalized agencies in Africa with those of the secretariat.

H22. The Research and Statistics Division has been split into two
Divisions ;namely: Economic Research and Planning Division;

and Statistics Division. 1t is considered that the creation of a
separate Division for Economic Research and Planning should enable
the secretariat to give greater concentration, during the United Nations
Second Developnent Decade, to a variety of problems relating to eco-
nomic research and planning, periodic reviews of economic trends and
development in the region, as well as studies of major problems of
importance at the national, regional, sub-regional and other multi-
national levels. The Statistics Division will also be able to con-
centrate attention in such activities as: providing the necessary

- T -



assistance to Governments in the development of national and multi-
national statistical services; promotion and developiment of schemes

for statistical training; standardization of statistical methodology;
implementation of the UN system of national accountsj; and the production
of statistical manuals.

523. The ECA/FAO Joint Agriculture Division has heen reorganized,
to provide for the distribution of activities between two main
sectors, namely:

(a) An Agricultural Economics and Planning Section, which will
be responsible for agricultural surveys, planning and agri-
cultural marketing and trade; and will deal with such
problems ag: analysis and evaluation of the performance
of agriculture in particular countries and sub-regions; rTe-
view and evaluation of implementation and achievement of
targets of the agricultural sections of national develop-
ment plans; analysis and evaluation of agricultural trade,
including trade promotion between 4frican countries; the
institutional and economic aspects of agricultural marketing,
including organization of marketing facilities, prices,
storage and transportation; and methodological problems
relating to the planning ol the agricultural sector.

(b) 4n agricultural Development and Services Section, which
will be responsible for rural institutions and agricul-—
tural services and will deal with such problems as: organi-
zation and administration of agricultural services; agri-
cultural extension, research and education; co-operatives;
credit and land tenure; home economics and nutrition pro—--
Blemsy agro-allied industries; advisory services to member
States in project formulation, identification and techni-
cal evaluation.

524. A Population Programme Centre has also been established, in
accordance with General Assembly resolution 2211(XXI), supported
mainly by extra-budgetary resources made available from the Trust
Fund for Population Activities administered by United Nations Head~
quarterss The present programme and activities of this Centre, which
has been developed with the co-operation of the Population Division
at United Nations Headguarters, is based on the recommendation of the
ninth session of ECA, the Executive Committee, various sessions of the
Conference of African Statisticians, the Technical Committee of Ex—
perts and various meetings sponsored by ECA. The aim of the Centre
1is to create an awareness of the demosraphic situation in Africa,
help sovernments establish offices for handling population problems,
assist in the training of personnel for such offices, as well as in
the formulation and implementation of the population policies of
member States.



Review of the 1971-1973 work programne

525. Apart from the basic directives of the Economic and social
Council and General Assembly, the directives given by the Com—

mission at its ninth session and the recommendations of the Executive

Committee have provided the guidelines in preparing the work programme

for 1971-1973.

526. The form of the work program.e has been altered considerably

this year to reflect specifically the work content of each pro-
ject, the steps intended to be taken in its implementation, and the
results expected from the project. The programme is presented in three
parts:

(1) The work programme pIrOpeT;

N

(2) A time~table of project developwent for selected projects;

(3) The presentation of long-term planning, including perspec—
tives for the Second Development Decadec.

The principal object of the work programme is to assist African govern-
ments to develop concepts, policies and instruments for promoting
socio-economic developnent, and for relating national activities to
multinational co-operation. The central theme which emerges from an
analysis of resolutions and decisions of the Commission for the 19705,
is "rural transformation', and the justification for its prominence
stems from the fact that over 75 per cent of the population of the
entire region is still confined to the rural subsistence sector.

527. The inter-relationship between or among research studies, e.g. 8C:1(b)
(1), 8C:1(b)(i1), 1543:2(b)(iii), 154:2(b)(v), 154:2(b)(ix),
15434(b)(iv) and 17B:1(b)(iv) etc., 18 recognized and the point is brought
out in the introduction, in order to focus on problem areas., However,
for the purpose of rational execution of the work programme by separate
administrative units and accurate budgeting, it is deemed necessary to
present the different facets of the same problem under separate pro-—
ject headin_s while indicating their close relationship by means of
cross-references as has been done. Above all, there will be constant
co-operation and co—ordination of work programme hetween and among
Divisions and Sections of the secretariat.

Research, surveys and planning

528, The work programme places special emphasis on the need to develop
technigques of planning suitable to African conditions, in-
cluding model-building and the adaptation of methods of regional plan-
ning; and the collection and analysis oi appropriate statistical data.
It recognizes the need for specialized statistical studies, especially

demographic data for planning and technigues for incorporating social



factors in planning modelsj; the improvement of methods of project
selection and preparation; the role of market studies 1n planning,

and methodologies and machinery for programmin, the scientific and
technological components of national plans. OSpecial attention 1is

given to problems of urban growth, sectoral planning and the factors
which inhibit or facilitate linkazes within the economy. The 1470-
1971 economic survey will concentrate on a study of the use of national
accounts in African development plannings.

Rural transformation and urban growth

529. The programme provides for assistance to member States in the
formulation of policies for rural transformation and urban develop-
ment. Such assistance is to be based on comparative studies of organi-
zation, administration and financing of rural and urban development
programmes, and of their priorities in national programmes. The
main feature of this programme 1s deliberate emphasis on self-reliance
together with collaboration with other United Nations agencies and
non-governmental organizations dealing with the developwent of human
environment. For the first time, the approach to rurzl development
is seen as an attempt to deal with the economic problems of the rural
environment such as low productivity in the subsistence sector and
under—employment and unemployment, particularly among rural youth and
school leavers., In collaboration with all divisions of ECA, and
particularly those dealing with physical planning and industry, an
attempt will be made to establish reciprocities between industry and
agriculture, and promote the enlargement of the market for domestic
industries based on the integration of rural and urban development.

530, The programme for the development of urban areas includes

assistance to governments in promoting settlement schemes, where
necessarys; with provision for employment planning in the form of the
establishment of industrial neighbourhoods, associated with vocational
selection and trainingj; the opening up of new land for housing and
related community facilities as well as the establishment of transport
links with existing urban areas.

L conomic co-operation

531. Attempts are made in this programme to facilitate advance in the
gconomic co—operation efforts of African countries. Specific
areas of concentration include the identification of opportunities
for co-operation and technical support to international drainage
basin organizations, the exploration of natural resources and the
promotion of transport and communications. Operational projects
which have been merged include schemes for sharing of hydro-electric
energy, international agricultural projects such as the West .ifrican
rice research scheme and regional livestock development. In co-
operation with the Trade, Fiscal and Monetary Affairs Division,

- 10 -



special examination of the problems of payments and transfer is to

be made and, jointly with the Research and Industry Divisions, the
costs and benefits to participating countries in intermational co-
operation are to be identified as the basis of negotiation among
participants. Particular attention is to be given to the strengthening
of inter—governmental groupings and the rationalization of their
activities.

Trade

532, The principal objective is to assist African sovernuents in

restructuring their trade, so as to enable it to play a more
meaningful role in the economi¢ und social development of the region.
The emphasis is on promoting and expanding intra-—African trade, while
at the same time consolidating existing markets, and identifying new
trade opportunities in non-traditional markets such as those in Eastern
Lurope and in the other developing regions.

533. With regard to intra-African trade, efforts will be concentrated
on identifying and promoting new areas of trade between African
countries, throu.h the activities of africa Trade (entre and the Trade
Section., 4assistance will also be provided to member States in formu-—
lating proposals and in conducting negotiations leadin, to agreements
for the development and expansion of intra—-aAfrican trade between
producing and consuming countries; effectine measures for trade literali-
zation, including measures for equitable distribution of benefits;
in the improvement of transport and communicationsj; and in overcoming
problems associated with transit trade as well as those peculiar
to land-locked countries.

534. As regards developed market economy countries, which at present

constitute Africa's major trading. partners, emphasis is to be
placed on improvine the conditions under which trade is conducted with
them. sssistance will be given in connexion with negotiations for
the removal of obstacles to imports of african products into these
markets, in helping African countries to gain maximum bernefits from
the scheme of general preferences; providing african countries with
expert assistance and advice on commodity problems and policies, in-
cludin, those related to commodity negotiations, negotiations among
themselves, or with other interested countries, so as to enable them
to maximize thelr earnings from their trade in primary commodities;
and training their officials in export promotion technigues.

siobilization of domestic and external resources

535, In devising measures for overcoming the financial and mone tary
obstacles to development in African countries, special attention

is given in the work programme to the mobilization of domestic finauce,

including improvements in taxation policies, administrative machinery
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and techniques, as well as institutions ior mobilization oi financilal
resources 50 as to reduce excessive dependence on budget support for
current expenditure. The improvement of intra-—ifrican monetary re-—
lations is to be achieved through measures for overcomirng existing
currency obstacles, to te deviged and a.,reed upon ty the sub-regional
committees of the Association of African Central Banks in co-operation
with LCA. Associated with these measures 1s the creation of a spescial
trust fund for African development under the auspices of the african
Developmnent Bank (ADB).

536. An evaluation of the contribution of external aid to African
development has already been undertaken, aimed at the creation

of an sfrican development fund. In co-operation with the Industry

Division, steps 10r increasing and husbanding ioreign exchange earnings

will also be formulated fcr member States at their request.

Budpget and plan harmonization

537» The need for African countries to develop and strengthen their

budge tary systems as an effective instrument for development
planning and plan lmplementation 1s to be given greater recognition
during the OSecondl Development Decade. The work programue therefore
provides for advisory services to governments in regard to the formu-
lation of budgetary policies and procedures as well as in budget-
plen harmonization. For this purpose; attention is to be focussed
on: country studies relating to the improvement of budgetary and
fiscul policies; adjustment of accounting «nd audit systems to pro-
gramme and performance budgetineg; and the provision of training courses
for officizls of ministries of finance.

The least—-developed among the developing countries

538. The work programne -ives particular attention to identifying and

improvine the basic infrastructural needs of the least-~developed
among the developin, countries, as well as ways and means by which
assistance could best be provided from United Nations and other
sources to intensify their development efforts and accelerate their
economic growth. 4reas of concentration include manpower training;
improvement of local government and public administration systems;
transport and communications; water and electricity supply; integrated
rural development, and the transit trade problems of land-locked
countriess

Inter—action between industry and agriculture

539. The central projects in the work programme deal with the problems
of rural transformation and include studies of income distributaion,

consumption, savings and investment; the problems of small and medium-—

scale businesses, and the kind of support services they need. Industrial
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and trade promotion are to be central elements in this process, The
role of foreigh private enterprise is also to be examined not only

in terms of costs and btenefits in general, but also in terms of its
contribution to the process of socio-economic transformation. Associ~—
ated with the improvement of the role of the ifrican entrepreneur, are
projects dealing with the establishment of physical links between urltan
and rural markets through transport, rural electrification, housing,
water supply and a number of back-stopping services. Frovision 1s
made for the desiin and operation of these services, as well as the
management of rural transformation which involves the development

of local government in these processes, A survey is also to be under-
taken on methods lor involvin, rural populations in this process as
well as on methods of inducing social changes, including the use of
mass media.

Human resources devzlopment

540. The programae gives recognition to the importance of human re-

sources and provides for the development of manpower for rural
development and industrialigzation, management development, a study
of the effect of the choice of techniques on productivity and employ—
ment as well as educational innovations at the secondary and post-—
secondary levels in relation to manpower needs. The programme 1is,
therefore, designed to overcome the critical manpower constraints
and pays due attention to the need to develop greater capability in
training and research institutions, the transfer of scientific and
technological skills and the training of personnel for the different
branches of the public service, including the training of manpower
planners and the training of trainers.

wanagement of natural resources

541. The mailn features of the work programme for the development of

Africa's natural resources attempt to provide solutions to the
problems posed ty the insufficient knowledge about the natural resources
endowment of African countries; shortage of trained manpower and in-
adeguacy of institutional facilities to undertake exploration for and
evaluation of natural resources; ineffective integration of natural
resources development into overall development plannings and inadeguate
familiarity with the technological and economic developments affecting
the exploration, evaluation, domestic utilization and trade in natural
resourceSe

542. 4ction is fo be concentrated on advisory services to govern-—
ments for the establishment of institutes for natural resources
inventory, planning and management; inter—governmental centres for
training in photogrammetry, photo-interpretation and air-borne geo~—
physical surveyss; planning and development of international river
basinsj; mineral exploration and exploitation and their economic
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aspects, including trends in international trade in minerals; estahlish-
ment of high-level educational institutes tor geology and minina,

as well as the establishment of mineral resources development centres

at the sub~regional or other multinational levels.

lanagement of public enterprises

543. In the area of public administration, provision is included in

the work programme for assistance to be given to member States
to develop and improve the level of capacity, structures and practices
for efficient administration of public enterprises and to enable such
enterprises to play a more effective role in planning and plan im-
plementation. Special attention is to be directed to the building up
of efficient administration for statutory bodies, with emphasis on the
improvement of personnel, finance, general administration and manage-
ment; tpe preparation of a manual on the administrative problems of
public enterprises; and the running of seminars on personnel adminis-—
tration and training in public enterprises., A4 survey 1is also to be
conducted in selected African countries, on the organization and pro-
cedures of government purchasing and supply establishments which will
lead to the production of a manual to serve as guidelines to african
countries.

Technical assistance and programie co-ordination

544. The work programse of technic.l assistance will be to provide

advisory services to governments, at their request, on shori-
term assignments in order to meet new development reguirements; 1o
assist in the formulation of requests for lorng-term technical assig-—
tance under the United Nations system as well as to undertake surveys
relevant to the basic needs of African countries. The range of
assistance will cover activities relating to statistics, demo-
graphy, transport, communications and tourism, public fin.nce, agri-
culture, economic co-operation and planning, development of natural
and human resources, trade and export promotion, low-—cost housing,
soclal welfare, public administration and aindustrial development
including industrial promotion.

545. 4s a result of increasin, pressure from member States for mors
assistance to be provided in order to accelerate the pace of
developuent within the African region, efforts have to be made to
enlist direct bilateral technical assistance from the more developed
countries for national, sub-regional .nd multinational projects in
order to augment the inadeguate resources at present being provided
within the United Nations system. aArrangements will also be made
to work out the details for the establishment of a special trust fund
for 4frican development in collaboration with the african Development
Bank.



546. Co-crdination of the work prograiuie has been undertiken and will
be subject to periodic review to ensure that the programmes

oi the various substantive divisions iit into the overall develop-

went strateg, for the iLrlrican region; respond to the develop.ent needs

and priorities ol umewmber States; reflect the targets and objectives

0f the programme .nd projects proposed for each sector of economic

development; that the programuwes of all the divisions are co-—ordinated

towards the objective of raisine the level of the total economy whether

nationxl, sub-regional, regional or other multinational levels. Lach

program.e of work has been tailored in accordance with the staff

and financial resources made available by the General assembly of the

United Nations and the Governin, wouncil of UNDP or anticipated from

bilateral or other extra-budgetary arrangements.

Frogramme changes

547. Some changes were introduced in the programme of work and
priorities during the biennium 1969-1971. The First Meeting

of the Technical Committee of Experts of ECA held in 1970, reviewed

progress made in the implementation of the work programme and pro-—

posed a few changes. The implementation of some otuer programmes

has been postponed or modified due to inadequate resources, or until

sufficient response could be obtained from participatin, governments.

Pattern of conferences

548. As in the last two years, the number of meetings during the

bienniun February 1971 to PFebruary 1973 reilect the effort
towards action-oriented programmes, and physical projects and their
number will increase slightly above those in the previous corres—
ponuing periods. The number of expert group type meetings will also
increase while that of seuwinars are expected to remain pretty much
the same as in the last biennium. On the other hand, however, therc
has been remarkable effort to step up selected training courses whose
number is expected to double that for the period 196j/70, The over-—
crowding of meetings, seminars and other activities within particular
months, however, is sheer colncidence rather than a deliberate choice,
but basically the over—~crowdin, reflects conditions more favourable
to the holding of the meetings at particular times of the year.

Control and limitation of documentation

549, In pursuance of General Assembly resolutions 2247(XXI), 2292(XX11)

and 2538(XXIV) and Lconomic and Social Council resolution 1090 E
(XXXIX), measures have been taken to control and limit the production
of documents relatin, to various activities of the Commission.




550. 1In order to reduce the cost of printing, all the recurrent publi-

cations of the Commission are being produced internally with
considerabtle saving 1in external printing costs. 4Action has also heen
taken to reduce the volume of publications by omittineg, from the
official reports, the Tull text of speeches or introauctory state-
rents made at meetings of the Commission and its subsidiary bodies.
Efforts are being made to reduce, to a reasonable proportion, the
number of pages in all reports and other documents on the activities
of the Commission published by the secretariat. Procedures have been
introduced to ensure that documents already produced b, the secre-
tariat will not be duplicazted in subsequent publications, and steps
have also been taken t0 eliminate duplication in the despatch of the
Commission's documents to reciplents who are already on the mailing
list of Headguarters Distribution Section or the UN Office in Geneva
for the same publications.

551. The units previously dealing with the production and distribution

of documents in the sscretariat have recently been reorganized
and integrated within a newly created Documents and Publishing Section
which has now been entrusted with overall responsipility for the con-
trol and limitation of the Commission's documentation.

Implementation of the work programme

552. The programme of work and priorities of the Commission has been

formulated within the limits of resources to be made zvailable
by the United Nations and with particular attention given to acti-
vities of high priority. It 1s expected that, for those activities
of equally high priority for which resources cannot be provided by
the United Nations, efforts will be intensified to sscure bilateral
technical assistunce. Accordingly, the Commission, as in the past,
left it to the discretion of the Executive bLecretary to modify or
defer projects; or to establish different priorities within the
frameworkx of the approved programwe of work, should he deem it
necessary. In exercising such authoritys; the Executive Secretary will
be guided by the Development Strategy for Africa established by the
Commission, taking into account the present integrated system of
long—term planning, programming and budgeting.

Financial implications of the work programme

553, In énnex I of the programme of work and'priorities, is a

statement showing the budgetary reguirements in respect ot the
work programmes of each of the various Divisions of the Secretariat.
In the cost estimates provided, account has been taken of the total
resources which will be made available under the United Nations
Regular Budget, UNDP Technical Assistance,; and Trust Funds managed
by United Nations Headyuarters. It 1s proposed to enlist bilateral
technical assistance for the implementation of projects for which
resources cannot be made available from United Nations budgetary
provisions.
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ii) PROGRAMME OF WORK

Explanatory notes

554. The programme of work is presented by sectoral groupines 1 to 20.

Following the request of the Lconomic and Social Council 1/ to
indicate the functional classification of activities, the relevant
broad Council classifications are indicated under each division or
section as followss

A. Broad issues and technigues relating to developments
B. Development and utilization of human resources;
C. Development and conservation of physical resources;

D. Development of essential services.

555. Project listing within each Division or Section is then listed
in an ascending order and,where necessary, cross—-references

indicate specific research studies which call for collaboration as

between or among Substantive ®ivisions or Sections oi the cecretariat.

556. The work contents of the projects are listed in three Priority

categories, accordin, to the classifications recouuended by
the Council in resolution 1367(XLV): Category A — work of high
prioritys; category F — work of priority; Category C - work of lesser
priority.

557, The work programme 0f each substantive Division has two ele—

ments. The first is a  timetable of project development for
selected major projects and the secondslong-term planning proposals
for major programme fields, 1971-1976, includineg becond Developuent
Decade perspectives.

558. The long-range proposals ol the work programme have been prepared

in pursuance of ECUSOC resolutions 1264(XLITII) and 1356(ALV) and
of the request by the Executive Committee in way and November 1470
tespectively, that the Lxecutive Secretary should outline a strategy
for the Second Development Decads in africa, and a programue of work
for the realization of the strategy in 2ll major sectors of develop-
ment.

559. w@ithin the context of anticipated critical sectoral developuent
and problem areas during the 1570s,; these long-term proposals

ars intended to facilitate consideration of the potential areas for

concerted action 2t the national and regional levels by member States,

1/  GSee document E/3928 "dork Programme in the Economic, Social
and Human Rights Flelds, zeport by the .secretary-leneral', sub-
witted to the thirty-sevento session oi the Louncil, summer 1964.
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the Commission and interested agencies., Similarly, this long-term
programme plannineg will also facilitate consideration in broad terms
of the Commission's likely involvement in the various development
sectors and the type and level of support in terms of resources that
should be planned during the coming years.



~CONCMIC 50,40 CH AYND PLAWNING DIVISICHN
A, BROAD Tu3ULS AND TuCHVIULS RuLATING TO DEVELOPML.NT

1a:1 Development trends, requirements and possibilities; in
collaboration with 34:1(b)(i)

Origin:

Comsicsion terms of reference, first session report.

Project aims

To present an analysis and a review of economic trends and
developmznts and an annual appraisal of progress during the
Second Development Decade; in the context of implementing the
regional development strategy.

Priority 4

Work content:

(a) .ssistance to governments (1971-1976):

(i) Providing advisory services and undertaking advisory missions
to member States, on request, in the field of economic surveys;

(ii) Giving assistance to, and maintaining liaison with
universities, economic and social research institutes and
national organizations responsible for national economic surveyss

(iii) Advising on, and assisting in the training of personnel
and organization of a regular programme for the conduct of
economic surveys.

(b) Studies:

(i) Study on criteria for evaluation of progress attained
in the transformation of socio-economic structures and overall
integration of African economies (1971).

(c) Collection and dissemination of information:

"Survey of Economic¢ Conditions in Africa" - Annual publication
reviewing economic trends and developments in the regional context
with emphasis on the process of growth and transformation, multi-
national co-operation and the behaviour of the external sector

(1971-1976).



Helated progzrammes:

Chr_? and all £CA Divisions and Sections. dconomic Bulletin for
Africa (annual). Execution of (a)(i) will require close collabo-
ration with wCA's Centre for sconomic Co-operation.

TIMETABL:S OF PRCJ&CT DEVELOPMENT 1971-1976

l. Intended target year for completion: continuing project.

2. Antecedent steps as chronologically programmeds:

A. 1970 Survey - Part I

(2) Elaborating statistical data and drafting (November 1970~
March 1971).

(b) Drafting summary of Part I (March 1971).

(c) Introducing latest statistical data, correcting and
final editing (May 1971 - October 1971).

B. 1971 Survey - Part I

(a) Study on criteria for evaluation of progress attained
in the transformation of socio-economic structures and overall
integration of African economies (Project 1a:1(b)(i)) (4april 1971 -
October 1971).

(b) #Zlaberating statistical data and drafting (June 1971 -
February 1972).

(¢) Drafting summary of Part I (March 1972).

(a) Introducing latest statistical data, correcting and
final editing (May 1972 -~ October 1972).

C, 1972 Survey

(a) Blaborating statistical data and drafting Part II
(June 1972 - February 1973).

(b) Bstablishing, discussing and approving the outline of
Part I (ipril 1972 - May 1972).

(¢) Drafting chapters of Part I (May 1972 - January 1973).
(d) Summary of the Survey (March 1973).

(e) Introducing latest statistical data, correcting and
final editing (May 1973 - October 1973).



1432 Research in the social and economic problems of major development
policy importance.

Origin:

General Assembly resolution 2082(XX) and 2318(XXII),; KCOSOC
resolutions 829(XXXII), 887(XXXIV), 975(XXXVI), 1078(XXXIX)

and 1083(XXXIX), Commission terms of reference, First Session
Report, Commission resolutions 18(II), 55(IV), 108(VvI), 110(VI),
112EVI§, 127(VIT), 141(VII), 152(VITI), 158(VIII), 197(IX) and
200(IX).

Project aims

To submit for the consideration of member States an analysis of
some major aspects of the social and economic development of the
African countries with a view to providing perspective and
guidance on development policy.

Priority A
Work content:
(b) Studies:

(i) A survey of the factors of greatest significance to
investors in making assessments of investment opportunities

(1971);

(1i) Studies on the role of small and medium-scale indigenous
business in the process of socio-economic transformation and
development. This will include an analysis of weaknesses and
patterns; as well as policy measures and expansion (1971~l972); -
in collaboration with 4C:5;

(iii) Studies of the problems of choice of technology
(1972-1973);

(iv) Studies of employment and productivity in relation to
cholce of technolegy (1973~1974).

(c) Collection and dissemination of information:

The studies will be published either as separate documents
or in the "Economic Bulletin for Africa,

(d) Conferences, meetings, seminars and expert working groups

(1972-1976):
(1) BCA/ILO Joint seminar on choice c¢f technology (1972);

(ii) Conference on the role of foreign private enterprise in
African development (1973).
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Related prozrammes:
UNCT..D, CDFPP, Close collaboration with the relevant £CA Divisions,
Economic Bulletin for Africa, Survey of Economic Conditions in
Africa,
TIMETABLE OF PROJECT DEVALOPMsNT 1971-1976
1. Intended target year for completion: continuing project.
2. Antecedent steps as chronologically programmed:
A. Study 1A:2(b)(i): A survey of the factors of greatest
significance to investors in making assessment of investment
opportunities:

(a) Preparation of survey plan (4pril 1971).

(b) Identification and classification of factors (April -
May 1971).

(c) Elaboration and sending of questionnaire to selected
major investors in Africa (May 1971).

(d) Pield investigation, interviews, completion of
questionnaires (June - July 1971).

(e) “valuation of the relative importance of individual
factors (August — September 1971).

(f) #valuation of actual policy measures in the field of
investment and proposals of changes (September - October 1971).

(g) Drafting report (October -~ November 1971).
B. Study 1A:2(b)(ii): Studies on the role of small-scale and
medium-scale indigenous business in the process of socio-
economic transformation and development:

(a) Preparation of plan of investigation (August 1971).

(b) Coliection of materials and data for the study
(September ~ Octower 1971).

(c) Plan of field investigation (October 1971).
(d) Field investigation (November 1971 — February 1972).

(e) Sectoral analysis, identification of trends and
obstacles (March - August 1972).



(f) Analysis of existing policy measures and institutional
arrangements, and elaboration of proposals for changes
(September - October 1972).

(g) Drafting report (November — December 1972).

Co Study 1A:2(b)(iii): Studies of the problems of choice of
technology:

(a) Collecting of source material, its review and
evaluation (May — September 1972).

(b) Identification and classification of major factors
influencing the choice of techniques in Africa (September —
October 1972).

(¢c) Elaboration of methodology for analysing the impact
of factor price distortion on the choice of techniques
(Cctober - November 1972)

(d) Elaboration of methodology for analysing the impact
of the factor manpower quality on the choice of technigues
(November 1972 - January 1973)

(e) General appraisal of the appropriateness of the
currently employed technologies in Africa (October 1972 -
February 1973).

(f) Establishing of sectoral priorities and detailed plans
for sectoral studies (March 1973).

(g) Drafting report (February - April 1973).

2nd Study; Choice of techniques in agriculture (1973).

3rd Study: Choice of techniques in mining (1974).

4th Study: Choice of technigues in congtruction (1974).

Remark: Detailed planning of the above studies as well as
for other studies in the field will be defined by

the 1lst Study (above).

D. Study 1la:2(b)(iv): Studies of employment productivity in
relation to choice of technology:

(a) fstablishment of definition of productivity of
enployment and the means and ways of its measurement (May =— June

1973).

(b) Preparation of the plan of investigation (July 1973).



(c¢) Collection and evaluation of material and data for
macro-study (August — October 1973).

(d) Macro-analysis - drafting of report on macro-study
(November 1973 - Pebruary 1974).

(e) Sectoral studies - collection and analysis of material -
drafting sectoral reports (March - October 1974).

(f) Conclusions and summary report-drafting and dissemination
(November - December 1974).

1A:3 Integrated approach to socio-economic transformation in Africa.
Origin:

Comiiission terms of reference; first session report, Commission
resolutions 15(I1), 18(II), 37(III), 48(IV), 88(V), 117(VI) and
197(IX).

Project aims

To determine the most effective policies and measures for
harnessing the resources of African countries for accelerating
the socio-economic transformation of their rural communities,
Particular stress will be laid in this period on rural
comaunities.,

Friority 4

Work content:
(b) Studies:

Study into the methodology of regienal physical planning in
Africa (1972) - in collaboration with 8C:1l; 134:4 and 4C:1(b)(i).

(c) Collection and dissemination of informations
Through either separate documents or ficonomic Bulletin for
Africa.

(a) Conferences, meetings, seminars and expert working groups

(1971-1976).

Related programmes:

KCA/FAO Joint Agricul ture Division, Human Resources Development
Division, Industry and Housing Division, Natural Rescurces
Section, Transport Section, Energy Section, IDEP, Flanners'
Conference (1972).



l4:4 Planning and programming

Origin:

£C030C resolutions 916 (XXXIV), 924(XXXIV), 979(XXAVI), 1035(XXXVII),
1079(#1I) and 1175(KLI) Comm1881on terms of reference, Commission

resolutions 18(II), 4 (Iv), 49(1V), 80(V), 105(VI), 111(VI) and
145(VII), Planners' Conierence Reports.

Project aim:

To aseist governments to improve their planning machinery and tech-
niques; and thereby enhance the overall performance of their eco-
nomies,

FPriority A

Work content:

(a) issistance to governments (1971-1976):

(i) Providing advisory services to member countries, on
regquest, in the field of development planning and projectionsy

(ii) Giving assistance to and maintaining liaison with central
planning organs, universities and other planning institutions and
organizztions;

(iii) Studying the requirements of HCA member States for specia-
lized staff for projections, planning and economic surveys, and
the training and other resources required to meet these needs;

(iv) Assisting governments to organize, at the national and
sub-~regicnal levels, courses on projections, planning and in esta-
blighing, as required, regional training centres,

(b) Studies:

(1) ©tudies on programming of the science and technology
component in national development plans (1971—1972);

(ii) Study on the treatment of social factors in development
planning (1971-1973); '

(iii) Study on problems of co-ordination of the public and
private sectors (1972-1973);

(iv) 4 Planning Manual for Africa region (1974-1975);
(v) Development of overall and sectoral planning technigues
and mocels suitable for African conditions in the light of

country practices (1971-1976);

(vi) Sectoral planning in African development programmes

(1972-1975);



(vii) Determining the special circumstances required for
efficient planning in Africa, bearing in mind the pattern of
rescurces and needs in the African countries, and preparing a
bagic minimum pattern suitable to African conditions;

(viii) Studying the results of economic projections prepared
by notional and international orgarnizations for African countries
and analysing the results; regionally and internationally, of the
long-~term projections for the African economies;

(ix) svaluating the possibilities for long-term economic
growth and co—operation of the countries of the region, and deter-
minin,, the basic elements for economic co~operation and policy
developments

(x) Co-operating with the Centre for Development Planning,
Projections and Policies, to improve world economic projection
molels bearing in mind needs and circumgtances of the Africa
regiong

(xi) Collecting, analysing and harmonizing the development
plans of the aAfrican countries, studying the obgtacles to their
implenentation, and considering measures to be adopted to
improve development plan preparation and supervise implementation,

(c) Collectionand disseminztion of information:
Through separate documents, and Economic Bulletin for Africa,
and the Planning Newsletter.

(d) Conferences; meetings, seminars and expert working groups
(1971-1976):

(i) Working group of experts on planning technigues and
models (1972-1976)3

(ii) Seminars on social cost-benefit analysis (1973, 1974,
1975) - in collaboration with 4C:1(b)(ii), 144:6(d)(vii);

(iii) Seminar on treatment of social factors in development
planning (1973);

(iv) Conference of African Planners (1972, 1974, 1976),
Related programmes:
Specialized agencies, CDFPPP, IDEP, all #CA divisione and gections;

Review of current economic trends and developments, Planning
Newsletter, Economic Bulletin for Africa.



TIMETABLE OF PROJECT DEVLLOPMINT 19711976

1.

25

Intended target year for completions continuing project
antecedent steps as chronologically programmed :

A. Study 14:4(b)(i): Study on programming the science and
technology component in national development plans.

(a) Analysis of the criteria and methods for establishing
priorities in development for science and technology (September—
November 1971).

(b) Identification and classification of the science and
technology component in national development plans (December 1971-

February 1972).

(c) Methodology of planning for science development including
resource allocaticn (March-July 1972).

(d) Hethods of follow-up and evaluation (August—-September 1972).

(e) Drafting and dissemination of the report (October—
December 1972).

B. Study 14:4(b)(ii): Study on the treatment of social factors
in development planning.

(a) Major social objectives and strategies of current African
development plans (April—September 1971).

(b) Analysis of methodologies and programming techniques for
social planning used in the African region (October—December 1971).

(c) Analysis of techniques of cost—benefit analysis with
respect to the major social indicators (January-iiay 1972).

(d) Jdentification and classification of major social develop~-
ment planning in Africa (June-October 1972).

(e) Analysis of the technigues of manpower planning, education
and income distribution (November 1972—-February 1973).

(f) Conclusions, summary drafting and disseminating of
report (Harch—June 1973) .

Co Study 14:4(b)(iii): Study on problems of co~ordination of the
public and private sectors.

(a) ivaluation of the relative importance of the public and
private sectors in the African region (JulyMSeptember 1972).

(b) Investigatim into the programming techniques used in public
sector planning in the African region (October—December 1972).



(c) Gstimation of the anticipated trends of the growth of
the public sector (January-iarch 1973).

(d) Present techniguss and evaluation methods for co-ordina—
ting growth of the public ssctor (April—iay 1973).

(e) Drafting of the report and its dissemination (June-
Auzust 1973).

D. Study 14:4(b)(iv) : A Planning Manual for africa (1974-1975).

Y,  Study 1As4(h) (v): Development of overall and sectoral planning
techniguss and models suitable for African conditioms in the
light of country practices.

Remarks: This group of studies will be composed out of two
distinguished types of studies: namely, (a) ad hoc
studies undsrtaken following the current needs as
disclosed in connection with the assistance given
to African countries, and (b) basic studies which are
listed below (without detailed planning and training
which in view of the present understaffing of the
Section cannot be fixed).

1st Study: Preparation of detailed study on plaqning the
general rate of development (1971) 1/.

2nd Study: Preparation of a study on main sector models which
will describe some of the major features of the
African economy within the African region (1972)1/.

3rd Study: Study of the integration of a programme of projects
into an investment plan, and the use and estimation

of accounting or shadow prices (1973)1/.

4th Study: Studies on the methodologzies of projecting levels
of national output and target setting (1974)1/.

5th Study: Studies on tiie technigues of plan regionalization

(1975)1/.

i/ Tentative



F. Study 1a:4(b)(vi): Sectoral planning in African development
programmes (1972-1975).

Remark: The project will be composed of several studies of which
the major are as follows:

lst Study: Current techniques used ii/sectorél planning in
the African region (1972)-

Z2nd Study: Study on the interdependence among industrial
sectors and the structure of final demand; supplier
user relationship within industry and competing
claims for scarce capitai/ foreign exchange and
skilled labour (1973/4)~ .

3rd Studys Study on the techniques of agricultural planning
with respect to the structure of final demaE},
capital availabilities and skills (1973/75)

lizh Planning for economic co~cperation - in collaboration with
2A:1 and 2A:2,

Origin:
Reports of Conference of African Planners, Commission resolutions
19(I1), 31(111), 80(V), 100(VI), 142(VII), 145(VII), 168/169(VIII),
175(VIII), 176(VIII) and 177(VIII).

Project aim:
To assist inter-governmental groupings in formulating multinational
development programmes.

Priority 4

Work content:
(b) Studies:
teview of existing multinational programmes (1972-76). In
the field of econcmic co—operation for development case studles
of the approach to and problems of planning by multinational

agencies such as the Lake Chad, Senegal River and Niger River
Bagin Commissions will be undertzken,

(c) Collection and dissemination of information:

Through separate documents and the Aconomic Bulletin for
Africa,

Related progrommess

CDPFP arnd all BCA Divisions and Sections.

wz7>Tentative



1As6 Development prospects and the special problems of the least
developed African countries and the measures to promote their
development (1971-1976) - in collaboration with all iCA Divisions.

Origin:

General Assembly resolution 1564 (XXIV), UNCTAD resolution
24(II), Commission resolution 210(IX).

Project aim:

Study and evaluate possible ways and means of assisting the least
developed countries in Africa to overcome the hindrances to their
developmznt and thereby to accelerate their rate of growth.

Priority 4

Work content:
(a) Assistance to governments (1971-1976):
(i) Conduct missions designed to identify the special
problems of least developed African countries and provide
adviscery servicesy

(ii) Prepare relevant studies, surveys and documentation;

(iii) Pormulate proposals and recommendations on measures for
overcoming the major impediments to their economic development.

(b) Studiess

(i) studies of the socio-economic characteristics of the
least developed countries and their specific needs (1971—1976);

(ii) ixamination and recommendation measures for improving the
development opportunities of the least developed African countries
(1971-1976).

(c) Collection and dissemination of informatiocn:
seports on the above projects will be submitted to the

EC&/OAU Joint Meetings on Trade and Development and other
interested bodies.

(d) Conferences,; mestings,; seminars and expert working groups

(1971-1976):

ECA/OAU Joint Meetings on Trade and Development.



Belated progranmes:

Collaboration with UNCTAD, CDP:'Y, OAU, multinational African
groupings, liconomic Hesearch and Planning Division; BCA/FAO

Joint agriculture Division, Industry and Housing Division,

Centre for ficonomic Co~operation, Natural Hesources and Transport
Sections and Human Resourceg Development Division,

TIMETABLS OF PRCJ=CT DeVuLOPMEET 1971-1976
1. Intended target year for completion: continuing project.

2. Antecedent steps as chronclogically programmed:

h. Study 14:6(b){i): Studies of the socio-economic characteristics
of the least developed countries and their specific needs.

lst 5tudy: Identification and classification of the least
developed countries of Africa.

(a) Gualitative and guantitative criteria for identification
of the least developed countries (May - July 1971),

(b) Analysis of distortion of identification criteria in
mineral exporting countries (August - September 1971).

(c) The impact of the foreign enclave on the development and
economic growth of least developed countries -~ a study in
methodology of evaluation (October - November 1971),

(d) Study in methodology of measuring the impact of country
geographic location cn its development and economic growth
(land-locked countries) (October - November 1971).

(e) treliminary identification and classification of least
developed countries in Africa (December 1971 - January 1972).

(f) Framework guidelines feor least developed country
analysis (February - March 1572).

() Drafting and editing of the report (March - April 1972).

2nd Study: Case study (tentatively -~ Upper Volta) (May -
November 1972).

3rd Study: Case study (tentatively -~ Somalia) (May -
November 1973).

Remark: Several country studies are planned: namely, one
in 1972, one in 1973, two in 1974, two in 1975,
and three in 1976,



B, Study 14:6(b)(ii): Examination and recommendation of measures
for improving the dewlgprent opportunities of the least developed
African countries.

lst Study: Preliminary statement on the common features of
the least developed countries in Africa,; their
major obstacles to development and possible and
immediate implementable ad hoc actions.

(a) Identification and classification of the most common
features (November -~ December 1971).

(b) Preliminary analysis of the major obstacles to
development (January - February 1972).

(c) Possible impact of multinational ecomomic co-operation
schemes on the development of the least developed
countries (January - March 1972).

(d) Proposals for immediately implementable actions
(February - April 1972).

demark: Further studies can be planned in detail only after
© the lst study under 3A above is completed. It is
intended to perform each year an interim study which
will combine the information and experience gathered
through country studies with annual survey of the
progress made by the least develcped countries.

LONG-TsREM PLANNING PROPOS-LS 1971/1976 IECLUDING

SwCOND DAVOLOPH.NT DiCADE PIRSPECTIVES

Ma jor progr-mme field: Economic research planning and surveys
1. Critical anticipated problem areas:

Couniry level

(a) The need to modify excessive reliance on external
factors.

(b) The Iong-term downward trend in the demand for traditional
extra-African exports of primary commodities from the
region, associated with persistent adverse terms of trade.

(c) The rapidly approaching limits to industrialization by
import substitution based mainly on narrow and frag-
mented urban demand.

(d) High population growth rates associated with rural-
urban migration and rising unemployment.

[



Regicnal level

Z. Potential areas for action:

Country level

Most of the potential areas of action are explicitly set
out under 1 above. The extensive reliance hitherto on
external factors has meant a considerable neglect of socio-~
economic research and the formulation of planning technigues
designed to promote over—all internal development and econo-
mic growth, This deficiency must now be made up. In
particular, the main elements in the plural character of
Lfrican socio-economic systems must be identified and
evaluated with a view to the formulation of apjproprizte
policies and measures for their modification or removal.

Regional level

Host development difficulties are common to all African
countries, although differences sghould not be overlocked.
Major difficulties are related to the smallness of African
national markets,; which already cause serious migallocation
of resources and duplication of efforts. More meaningful
concepts and methods of economic co-operation at multi-
national levels aimed at the optimum use of resources for
accelerated development and economic growth of participa-~
ting countries need to be developed.

la. Zstimate of year when the work may come up:

Country level

The work is continuous but requirss considerable intensifi-
cation.

Regional level

3. Type of action contemplated:

Country level

A, On research

(a) Intensive research into socio-economic structures
and integration of African societies and economiesg

(b) Research into the investment conditions with special

emphasis on developing African entrepreneurship inter
alia through small and medium~scale business promotion;

- 33 -



(c) Research into the field of choice of techniques, with
special emphasis on development of a_propriate
technologies for Africa,; and their employment impact;

(d) Research into integrated rural development planning;

(e) Hesearch into social cost-benefit analysis methodology
applicable in African conditions both on a country and
multinational level (for evaluation of multinational
projects);

(f) Publication of research findings.

o

Be On planning

(a) Intensive research on planning techniques and models
suitable for Africa's plural economies. Special
attention will be given to the social component
of plannings;

(b) Intensive research on development and planning problems,
with special emphasis on plan-budget co-ordination,
plan implementation and performance evaluation,
public sector planning, co-~ordination of private
and public sector activities, and programming of the
science and technology component of national
development plans;

(c) Group activities (conferences, working groups of
experts, seminars, missions and discussions) and
publicationss

(d) Advisory services.

C. On economic co~operation for development

Case studies of the approach to and problems of planning
by multinational agencies such ags the Lake Chad,
Senegal River and Niger River Basin Commissions will

be undertaken.

D. On least developed countries

(a) Research into criteria for identification and classi-
fication of the least developed countries;

(b) Studies of least developed countries, identification
of development obstacles and finding of remedies.

Regional level



Major pro.ramne fielid: Apyraisal of progress during the Second

1,

Development Decade

Critical anticipated problem areas:

Country

level

(a)

(v)

The setting up of targets which may prove too unrealistic
leading to unbalanced development and waste of resources
or to under~estimation of development potentialities.

The trade and saving gap is likely to widen initially
with accelerated growth; debt burden may grow faster than
expected.

Regional level

(a)

(b)

Pctential

Country

Remote chances of accelerating growth during the first
half of the decade because of the slow progress achieved
in the field of multinational economic co-operation for
development in the past decades

Iinking the UN agencies action with the speeding up of
the pace of economic co-operation for development.

areas for action:

level

(a)
(o)

Improvement of rational development planning.

Promotion of exports in general and their diversifica-
tion in particular.

Improvement of techniques of project identification and
appraisal.

Regional level

(a)
()

(¢)

(d)

(e)

()

BExpansion of intra-regional trade.

Co—ordination of investment policies within the
sub-region and in the region as a whole.

Fromotion of multinational economic co-operation for
development.

Promotion of multinational progranming and development
planning.

Co-ordination of technical assistance, with particular
emphasis on UN family activities.

Co—ordination of aid.
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2a. gstimate of year when the work may come up:

Country level

Continuous project.

ilegional level

3. Type of action contemplateds
Couniry level
Country-wide analysis and appraisal of progress. (Other
actions are proposed above under the heading:'iconomic

development and planning".)

Regional level

(a) Regional analysis and appraisal of progress (preparation
of current economic survey of the ECA region).

(b) System of mutual discussionsy; confrontations and
recommerndations of policies.



CLlNTRs FOR CCLOMIC CO-OPERATION
A. BROLD I5SULS AND TaACHNT: ULS RolaTING TC DoVILOPMNT
24:1 Identification of economic co-operation cpportunities (1971—1976)

Crigin:
Generzl issembly resolution 2563(XXIV), BCOSOC resolution 1442(XLVIT),
UNCT..D resolution 23(II), Commission terms of reference, Commission
resolutions 19(III) and 211(IX).

Project aim:

To a2pprise governments of the widest possible range of cptions that
may be adopted in the promotion of co~operative partnership schemes
of verying sccpe in all the economic sectors,; and thus to encourage
the pursuit of accelerated growth through multinational action

under optimum conditions.

Priority A

Work contents

(a) issistance to governments (1971-1976):

(i) Preparation of documentation, and offer of technical
assistance tc inter-governmental groupings in connexion with meetings,
conferences, seminars, etc.:

(ii) issistance in the harmonizatior of work programmes of inter-
governmental groupings,; among themselves, and between them and £Cij

(iii) Reorganigation and strengthening cf £CL sub-regional offices
and establishment of United Nations multinational inter-disciplinary
development advisory teamg as vehicles for rendering technical
assistance to the governments both individually and collectivelys

(iv) szdvisory services to governments on the negotiation and
implementation of henefit-sharing schemes in inter—-governmental
grouplings and projects;

(v) Asslist governments to focus attention within a ten-year
perspective (1970—1980) cn industrial and agricultural production
possibilities primarily within a sub-regional framework, and the
intra—-trade as well as general world trade opportunities they
present. The various phases of the studies already partly begun
with CDPrP participation are: Kast Africa (completion)(1971);
West .frica (last phases) (1971-1972); North Africa (all phases)
(1971-1573)5 and Central Africa (all phases) (1972-1974).



(¢) Collection and disseminztion of information (1971-1976):

The findings made in the mCi studies will he publicized in
reports to guide discussion and action on development through
co-operative partnership schemes by interssted countries.

(d) Conferences, meetings, seminars and expert working groups
(1971~1976) - in collaboration with 34:1, 4C:2(b)(ii), 164:2:

(i) bzpert meetings on economic co-operation for government
officials; inter—-governmental groupings, representatives and
independent experts to examine the findings and recommendations
on ezch sub-region, and prepare policy-oriented documents for
inter-zovernmental negotiation: fast Africa (1971); “est africa
(1972); VWorth Africa (1973); Central Africa (1974):

(ii) Inter-governmental meetings on economic co=~operation in
Zast .frica (1971); West Africa (1972); North Africa (1973);
Central sfrica (1974).

Related programmes:

Collaboration with UNCTAD, UNIDO, CDPPP, ITC, other United Nations
agencies, ADB; 0AU, ECA/FAO Joint Agriculture Division,; Human
fegsources Development Division, wmconomic Hesearch and Planning
Division, Trade; Fiscal and Monetary Affairs Division, Industry
and Housing VDivision,; and snergy, Natural Resources and Transport
Sections,

TIMETABLE OF PROJuWCT DuVsLOPMeHT 1971-1976

1. Intended terget year for completion:
Projects 24:1(a) and (b) to be completed in 19715 (e), (g) and (k)
to be completed in 19745 (c), (d) and (f) are continuing tasks.

2. Antecedent steps ag chrcnologically programmeds

(a) Preparaticn of documentation and offer of technical assistance
to inter-governmental groupings in connexion with meetings,; confe-
Tences, seminars, etc. (Project 24sla(i)).

(i) Preliminary investigation into the problem for consideration
by the governments (January - April 1971);

(i1) Preparation of the outline of the study and its consideration
by members of the Centre (May-June 1971);

(iii) Collection of information frcm the various governments
(July-September 1971);s

(iv) Drafting of the preliminary reports (September-October 1971 );

(v) Comrents from the Divisions and the Centre for re-drafting
(November 1971);
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(vi) Servicing of the meeting (December 1971).

(b) issistance in the harmonization of the work programme of inter-
governmental groupings among members and between them and ZCi
(Project 24:1 a (ii)).

(i) Study of the work programme from the various inter-government—
al groupings (January-March 1971);

(ii) Circulation of &CA York Programme in economic co-operation
to the wvarious inter—governmental groupings and receiving their
commncnts (april-isugust 1971);

(iii) Preliminary draft proposal for harmonization of work
programmes of inter-govermmental organigations and iECA (Septembe1'197D

(iv) Meeting of Centre staff to consider draft proposal
(October 1971)

(v) Convening of meeting of the various inter-governmental
groupings to consider their work programmes and £C4 (November -
December 1971).

(¢) Reorganization and strengthening of &CA sub-Tegional offices

and establishment of United Nations multinational inter-disciplinary
development advisory teams (UNDATS) as vehicles for rendering
technical assistance to governments both collectively and indivi-
dually (Project 24:1 a (iii)).

(i) One sub-regional office will be staffed to full strength
to provide technical asgistance to a small number of countries
within the sub-region (1971-1974);

(ii) There will be seven UNDATS — the first two will be
established in 1971, the third in 1971-1972, the fourth in 1972,
the fifth in 1973, the sixth in 1974-1975 and the seventh in
1975-1976. 411 will continue 1o operate beyond the initial
experimental period of three years.

(iii) Procedure for strengthening the sub-regional offices and
establishing the UNDATS will be alike. A preparatory mission to
visit all countries concerned with the aim of identifying technical
assistance needs.

(iv) Preparatory mission for the first of four sub-regions to
take ylace from March-April 1971. The #CA will consider and
decide on mission report April-May 1971. The recruiting and
strengthening of office June-December 1971. The six subsequent
reviews on the strengthening and considering the reports of the
sub~regions will continue up to 1976. This will be the case for
all the sub-regions - but programmes for the second, third and
fourth will start in 1972, 1973 and 1974 respectively;



(ii

(iii

(iv

)

)

)

(v) There will be seven UNDAT groups to be established as from
1971 (January to June 1975). The procedure for the functioning of
the UID.TS will Pe:sconsidering and approving of plan of operation,
recruiting of personnel and reviewing the plan of operation and
consicering the work programme of the UNDATs to cover the entire
period up tc 1976 in that order respectively.

(d) idvisory services to governments on the negotiation and
implementation of benefit-sharing schemes in inter-governmental
grourings and projects (Project 243l a (iv)).

(i) Provide information on patterns of benefit-sharing schemes
in 28 far as information is available at LECh;

(ii) Visits to common market centres and to member countries to
obtain data about existing schemes and consult with them on any
particular difficulties in their operation.

(e) .ssist Governments to focus attention within a ten-year
persnective (1970-1980) on industrial and agricultural production
possibilities primarily within a sub-regional framework, and the
intra-trade as well as general world trade opportunities. The
basic work will be done by technical Divisions, consultants and
experts provided by specialized agencies (Project 24:1 a (v)).
The Centre will be concerned with the following:

Fast West North Central
Africa Africa Africa Africa
(i) (ii) (iii) (iv)
Lining up of the teams in Action Action March-  Fetruary-
consultation with other completed completed April March
Divisions and specialized 1971 1972
agencles
Development of policy Action Action May- May-
framework for the studies completed completed June June
1971 1972
JGeneral co~ordination and Action Sept.— 1972— 1973~
monitoring of the progress completed Oct. 1973 1974
of operations 1971
Comments and revisions June- June-~ June~ Augus t—
July July July Sept.
1971 1972 1973 1974

(f} Collection and dissemination of information to all interested
parties (1971-1976). The findings made in studies under a(v) will
te widely published in reports to guide discussion and action on
development through co-operative partnership schemes by interested
countries (Project 24:1(b)).



Tt mestings cr economic co-cperation for gzovernment oificials,
cings, representatives and indcpend experts

anl recommendatlonsg on sach sub-regilon, and

documents for inter—governmentsal negotiaticn

mast Yest HNorth Centrax
Africa africa Africa Africa
(i) Convening and eervicin aug May Sept fpril
J o wonvernling - S g AU, Ley welTe AP e
of expert wmeetings 1971 1972 1873 1974

(h) Inter-governmental mesiinzs on economic co-ocperation in all the
4 sub-regions: Fast Africa (1971), West Lfrica (1972), North Africa
(19735, Central Africa (1974) (Frcject 24:1 ¢ (ii)),

kast Wesdt Horth Central

~frica Afrieca Africa zfrica
(1) Selected fromw the m:iz Sept.— July- Ccte- May—~
studies package aciion-— Oct. AUE. Yowv, Jure
orienved programmes 1971 1972 1973 1874
(ii) Assisting inter—-governmental Nov, Oct. Dec, Lug.
grouns 1n negotiatiins and 1971 1972 1973 1974

attending their mea*ting:

24:2 Institutional and 1 mescts ofy and special problems related te
@CoNoNIiC Co=CPari finn
Urigir:

1

Gensrsl wssembly rescluticr 2563 (XXIV), 10C:
Cemuizsion resclutions 19(II) and 212(IX).

g

¢ resolution 1442(XLVIT),

Project aim:

To assist governments in making adeguate institutional and legal
provisions for economic co~operztion, and tc adopt avpropriate
poclicies and measures for overcoming both internal and external
hindrances t¢ multivational ce-cperative actions.

Priority A
Wors content:
(a) issistance to governments {1971-1974):

(1) In ths streamlining of inter—governmental ingtiiutions and
congsiructing new ones to provide adequate framework for negotiation,
decisicn-making and implementation of commcenly acce.tzble integration
projects,



(ii) ACVigory services to governments in connexion with the
expansion and general rationalization of existing inter-State

grouplings;

{iii) Serving as a clearing house to all African multinational
econcomic co-operation groupings vn information relevant to the
generz2l economic co-operaticn movement;

(iV) Freparation of technical documentation and participation
in the various meetings of inter-governmental organizations:

(v) issistance in the drawing up of constitutions and statutes
for inter-governmental organs, e.g. Uniorn of African Railways
(1971); ifrican Trade Promotion issociation (1971); Multinational
Shipwing Line for Coastal Shipping (1971-1972).

(b) Studies (1971-1976):

inalysis of certain problems affecting the development and
functioning of multinational co-operative institutions and ermerprises
and the preparation of proposals for appropriate inter-governmental
meazures for coping with them:

(1) Continuation of the evaluation of the wvarious benefit-sharing
systems 1n economic co—cperation arrangements and recommendations
on their possiltle combinztions for achieving eqguitable treatment
of all the concerned partners, particularly the least develcped
(1971-1972) - in collaboration with 34:2, 10D:1(b)(i);

(1i) Con*inuation of the study on adaptation of institutional
machinery to various types of multinational co-operative schemes
(15715

(iii) review of excess capacities in the different sconomic
gectors throughout the continent and analysis of their implications
for the different national economies (1972-1974);:

(iv) Analysis of the influence of external factors on African
economic co—cperation and proposal c¢f measgures for enhancing their
coptribution to accelerated development of the African economies -~
in collaberation with 34:3, 3hsd, 18A4:3;

Fhase I: Study cf the impact and other influences on econcmic co-
cperation in ifrica of the Luropear wconomic Community (1971-1972):

Yhase IT: Similar study but with respect to all other countries

(1974-1976).

(v) Reappraisal of performance of multirational groupings in
africa hzlf-way during the decade in respect of ingtitution-building,
comitodity production, development ef infrastructure; and general
performence ¢f the economiesy; including the external sector

(1975-1976);



(vi) Study of the ECE General Conditions for the Sugply of Plant
and Machinery for sxport, for the Supply and srection of Plant and
Machinery for Import and Export, for the Supervision of irection
of Plant and Machinery abroad, for the s#xport and Import of Sawn
Softwood and for the kxport and Import of Hardwood Logs and
Sawn Hardwood (1971-1972);

(vii) Collection of material and study of the legal and financial
arrangements involved in the various off-~shore oil agreements in
Africa (1971-1972);

(viii) Collection of material and study of Industrial Property law
of Znglish-speaking 4frican countries (1971-1972);

(ix) Collection of material and review of African legislation
and machinery relating to territorial waters (1971-1972);

(x) Study and preparation of a paper on the legal aspects of
economic co-operation in Africa (1971-1972).

(¢) Collection and dissemination of information:

Reports emanating from the above studies will be given wide circula-
tion to enhance the appreciation of the issues involved and the
requisite courses of action among both the African countries and the
international community participating in the African development
effort,

(4) Conferences, meetings, seminars and expert working groups

(1971-1976):

(i) First Conference of multinational African organizations
(1971) to formulate and co-ordinate their programmes of work and
priorities.

(ii) Seminars for detailed examination and exchange of experience
on the subjects tc be dealt with under projects (b)(i) - 1973;
() (iv) - 19753

(1ii) Seminar for senior officials of the inter-governmental
organizations to examine the conclusions and recommendations of the
study on excess capacities (1974)s

(iv) Conference of inter-governmental African organizations
(1976) to take stock of the African economic co-operation movement
half-way during the decade;

(v) Conference of sellers and buyers in Africa to consider
selected ECE general conditions and necessary modifications (1973);



(vi) {lorking parties of experts representing sellers and buyers
to draw up general conditions on the basis of the results of the
Conference of sellers and buyers in Africa (1973-1976);

(vii) Sub-regional conferences to consider results of the study
of legal and financial arrangements of off-shore oil agreements in
Africa: Bast Africa (1972); West Africa (1973); Central sfrica
(1974); and North Africa (1975):

(viii) Sub-regional meetings of experts from fnglish-speaking
African countries on selected problems of industrial property law:
East Africa (1973); and West Africa (1974);

(ix) Meeting of experts from English-speaking .frican countries
on industrial property law (1975);

(x) Colloguium by the Hague Academy of International Law on
the juridical aspects of economic integration (1972).

Related programmes:

Close collaboration with UNCTAD, UNIDO, FaO, IBRD, other United
Hations agencies, ADB, OAU,; =&C, various inter-governmental
organizations, and Technical Assistance and Programme Co-~ordination
Office; Trade, Fiscal and Moretary Affairs Division, iAfrican Trade
Centre; Transport, bnergy, Natural Resources and Science and
Technology sections of the secretariat.

TIMETABLE OF PROJ&CT DLVELOPMiNT 1971-1976

l. Intended target year for completion:

Projects 24:2 a (1) — a (iv), c and 4 (vii) are continuing tasks
whereas the rest, as indicated under each one, will be completed
between 1971 and 1976.

2. Antecedent steps as chronologically programmed:

(a) Streamlining of inter-governmental institutions and constructing
new ones to provide adequate framework for negotiations, decision~
making and implementation of commonly acceptable integration
projects (Project 24:2 a (i)).

(i) Vork c¢n this project will depend largely on requests
received from governments for assistance. However, comparative
gtudies will be carried out on the various aspects of economic
co-operation as they exist in the region and elsewhere for use at
seminars, workshops, conferences, and advice to governments;

(ii) Upon requests from governments, missions will be taken to
study and advise c¢n the subject of streamlining and constructing of
inter-governmental institutions including the provision of negotia-
ting; decision—making, and implementation machinery-



(b) ..dvisory services to governments in connexion with the
expansion and general rationalization of existing inter-State
groupings. (Project 24:2 a (ii):

(1) £s in a (i), the content will depend largely on reguests
from governments. Studies on the rationalizaticn of existing
inter-5tate groupings will, however, be continueds

(i1) Missions to collect source material will be mounted lasting
four months each year;

(iii) Preparation of documents will follow and will take six
months for each year of the project.

(c) Serving as a clearing house for all African multinational
economic co-operation on information relevant to the general
econonic co-operation movement (Project 24:2 a (iii))

(i) Study of the existing materials on multinational economic
co-operation;

(ii) Drafting of the summary of the studies of the various
multingtional economic groupings;

(iii) Circulation of the draft within the Centre for comments
by relevant governmentss

(iv) Preparation of reports and sending them to the various
inter—~governmental organizations.

(d) Preparation of technical documentation and participation in
the various mecetings of inter-governmental organizations (Project
2A:2 a (iv))e

(i) initial study of inter-governmental organizations and
nissions to various groupings to ascertain their needss

(ii) ¥riting and circulation of documents and attending the
inter-governmental meetings.

(e) Assistance in the drawing up cf constitutions and statutes
for inter-governmental organs, e.g. Union of African Railways
(1971), African Trade Promotion Association (1971), and
Multinational Shipping Lines for Coastal Shipping (1971-1972)
(Project 24:2 a (v)).

(f) Transport problems :

(i) Preparation of draft statutes and consul tation with
the relevant Divisions (December 1970);



(ii) Sending the draft statutes to the governments for
comments (January~ April 1971);

(iii) Revision of draft statutes upon receipt of comments
from governments (May 1971);

(iv) Preparation and attendanse at conference to consider
and adopt revised statutes (June - December 1971).

(g) Trade Promotion and Shipping Lines:
(i) Study of wackground material (August -~ September 1971);

(ii) Preparation of draft statutes and consultation with
Transport Section (October 1971);

(iii) Sending of draft to governments for comments
(November 1971 - January 1972);

(iv) Revision of draf+t statutes upcn receipt of comments
from governments (February 1972);

(v) Preparation and attendance at conference to consider and
adopt statutes (July — August 1972),

(h) wvaluation of various types of benefit-sharing within
economic groupings and their possible combination (Project 24:2 b (1))

(i) Pirst draft to be completed (February 1971);

(i1) Inter-Division commentg, further research and
rewriting (March ~ June 1971);

(iii) Submission of the revised draft to selected specialists
in the area and inter—-governmental organizations for further
comnents (September 1971 - February 1972);

(iv) Incorporation of comments and any further research (March -
June 1972);

(v) Submission to inter-governmental groupings (October -
November 1972).

(1) Continuation of the study on adaptation of institutional
machinery to variocus types of multinational schemes (1971)
(Project 24:2 b (ii)):

(i) Preparation of outline and background study (February -
March 1971);

(i1) Discussion of outline with members of the Centre
(April 1971);



(1ii) Travel to collect data (May - July 1971);
(iv) Drafting of the study (August 1971);

(v) Circulating of draft to staff members of Centre and
other relevant Divisions (September 1971);

(vi) Writing final draft upon receipt of comments and
submission of report to governments (October — November 1971).

(3) Review of unutilized capacity in different economic sectors
in Africa and their implications (Project 24:2 b (iii)):

(i) Preparation of plan of investigation (January -~ March 1972);

(ii) Meeting of staff of Centre and other relevant Divisions
to consider outline (4April 1972);

(1ii) Travel to collect source material (May - August 1972);

(iv) Drafting of the preliminary findings (September — December

1972);

(v) Meeting of staff of Cenire and other relevant Divisions
to consider preliminary draft (January 1973):

(vi) Further collection of material and re-drafting
(February - June 1973);

(vii) Submission of report to Divisions for comments
(sentember 1973)3

(viii) Submission of report to governments (January 1974).

(k) Analysis of the influence of external factors on African
economic co-operation and proposal of measures for enhancing their
contribution to accelerated development of the African economies
(Project 24:2 b (iv): Phase I ~ Study of the impact and influences
on economic co—-operation in Africa on the European iconomic
Community (1971-1972):

(i) Organization of the outline of the study (april 1971);

(ii) Consultation with UNCTIAD and recruitment of consultants
(May-July 1971);

(iii) Travel to collect material and discussions in murope
(August - September 1971);

(iv) Travel to collect material and discussions in Africa
(October -~ November 1971);



(v) Analysis of the material collected and writing first
draft of the study (December 1971 — June 1972)3

(vi) Discussion of the draft by substantive Divisions (July 1972);
(vii) ¥riting second draft of the study (August - November 1972)3
(viii) Submission of the study to governments (December 1972).

Phase II: A4 similar study with respect to all other countries

(1974-1976)s

(i) Initial stage will involve preparation of sources for
study and internal consultation (January ~ April 1974)s

(11) Travel to collect source material from country to
country (May - September 1974);

(iii) Pirst draft and discussion of draft with members of the
Centre (October 1974 — January 1975);

(iv) Further collection of source material if needed
(March ~ June 1975);

(v) Second draft of study (July - August 1975)

(vi) Submisgion of report to governments for comments
(September 1975 ~ January 1976);

(Vii) Utilizing governments' remarks and writing final report
(March - May 1976);

(viii) Submission of report to governments (July 1976).

(1) Reapvraisal of performance of multinational groupings in
Africa nalf-way during the decade in respect of institution~
building, commodity production, development of infra-structure
and general performance of the economies, including the
external sector (Project 24:2 b (v)).

(i) Preparation of initial stages in studying performance
of different multinational groupings (January - June 1975);

(ii) Travel to collect data from each multinational
groupings (July -~ October 1975);

(iii) First draft and collection of more data if necesgsary
(November 1975 — February 1976);

(iv) Submission of report to the various multinational
groupings for comments (March - June 1976);



(v) Rewriting of report in final form upon receipt of comments
(July - September 1976);

(vi) Submitting final report to the various multinational
organizations (November 1976).

(m) Study of ECE General Conditions for the Supply of Plant and
Machinery for Export, for the Supply and Creation of Plant and
Machinery for Import and Hxport, for the wmxport and Import of some

softwood and for the wxport and Import of hardwood logs and some
hardwood (Project 24:2 b (vi)):

(i) Collection of comments from, and answers to questionnaires
already prepared and sent to governments and preliminary study

(January - May 1971);

(ii) Consultation with African Trade Promotion Centre
(september 1971);

(iii) 4Analysis of comments received and completion of study
(October —~ December 1971);

(iv) Drafting of report (January 1972);

(v) Submission of draft report to Divisions for comments
(February ~ April 1972);

(vi) Drafting of final report upcen receipt of comments
(May ~ June 1972);

(vii) Submission of final Teport to governments (July ~ August
1972).
(n) Collection of material and study of the legal and financial
arrangements involved in the various of f-shore oil agreements in

Africa (Project 2A:2 b (vii)):

(i) Collection of material and preliminary study (June -
December 1971);

(ii) Consultation with Natural Resources Section (January 1972);
(1ii) 4analysis  of material collected (February - May 1972):
(iv) Preparation of study (June ~ August 1972);

(v) Further study and consideration of comments (September -
October 1972);

(vi) Final drafting of study (November - December 1972).



() Collection of material and preliminary study of Industrial
Property Law of English-speaking African countries (Project
24:2 b (viii))

(i) Collection of material for preliminary study (June -
November 1971);

(ii) Drafting of preliminary findings (December 1971 - January
1972); '

(iii) Submitting draft to Industry and Trade Divisions and
Science and Technology Section for comments (February - March 1972);

(iv) Analysis and completion of study upon receipt of comments
from Divisions (April = June 1972);

(v) Writing of final draft of study (July ~ September 1972);
(vi) Submission of study to governments (November 1972).

(p) Collection of material and review of African legislation and
machinery relating to territorial waters (Project 24:2 b (ix)):

(i) Collection of material and preliminary study (June -
November 1971);

(ii) Drafting of preliminary findings (December 1971):

(iii) Consultation with Science and Technology Section in
connexion with preliminary draft (January 1972);

(iv) Further collection of material and re-drafting (February -
June 1972);

(v) Submission of report to Divisions for comm nts (4August 1972);
(vi) Drafting of final study (Cctober 1972);
(vii) Submission of report to governments (December 1972).

(q) Study and preparation of a paper on the legal aspects of
economic co-operation in Africa (Project 24:2 b (x)):

(i) Preliminary study (January - June 1971);

(ii) Meeting with members of Centre and other relevant
Divisions to congider preliminary study (September -~ October 1971);

(iii) Travel to collect the relevant source material (November
1971 - January 1972);



(iv) Drafting of preliminary findings (February ~ april 1972);

(v) Completion of study and compilation of information
gathered (June - August 1972);

(vi) Submission of report for comments (September 1972);
(vii) Pinal drafting of study (October — November 1972);
(viii) Submission of report to governments (December 1972).
(r) Collection and dissemination of information on various studies
(Project 24:2 (c)). This is a continuous project in which
information is sent to all the relevant organizations and also

provided on request.

(s) First conference of inter-governmental African organizations
(Projoct 24a:2 d (i)}

(i) Correspondence regarding agenda and consultation with
African Development Bank (September - December 1970);

(ii) Preparation of documentation (January - May 1971);

(iii) Circulation of documentation to relevant inter-governmental
organizations (March - July 1971):

(iv) Servicing the meeting together with ADB (November 1971).

(t) Seminars for detailed examination and exchange of experience
on external factors influencing economic co-operation in Africa
and various benefit-sharing systems in economic co-oper: tion and
their possible combination for-achieving equitable distribution of
gains (Project 24:2 d (ii))z

Benefit-sharing External influences
geminar seminar
(i) Send completed copies of March - July -
studies to participants June 1973 September 1976
(ii) sxchange of correspondence July - September -
and consultation to Beptember 1973 October 1976
determine composgition
(iii) Convening of seminar October 1973 December 1976



(u) Seminar for senior officials of inter-governmental organizations
to examine the conclusions and recommendations of study on excess
capacities (1974) (Project 24:2 4 (iii):

(i) Send completed report to all those invited (January 1974 );

(ii) mxchange of correspondence and consultation regarding
compogition (January - March 1974);

(iii) Convening of seminar (4pril - May 1974).
(v) Conference of inter-governmental African organizations to take
stock of the African econromic co-operation movement half-way during

the decade (Project 24:2 d (iv)):

(1) Correspondence and consultation with inter-governmental
orgavizations regarding agenda (January - February 1976);

(ii) Preparation of documents (January — April 1976);

(iii) Circulation of documentation to various inter-governmental
organizations (May - June 1976);

(iv) Convening of conference (July - Lugust 1976).
(w) Contference of sellers and buyers in Africa to consider
selected iCw General Conditions and Modifications (Project
2h:2 4 (v))s

(i) Preparation of documents for conference (March - May 1973);

(i1) Meeting of staff of Centre to consider draft (June -
July 1973);

(11ii) Re-drafting after receiving comments (August 1973)s
(iv) Attendance at conference (September 1973),
(x) orking parties of experts representing sellers and buyers to
draw up General Conditions on the basis of the results of the

conference of buyers and sellers in Africa (1973-1976).
(Project 2422 4 (vi)).

1974 1975 1976
(i) Study and evaluate the March— March- March-
results of conference of April April April
buyers and sellers with a
view to development of
critical subjects
(ii) Preparation of documents May May May
bcfore and after working
party



(y) Sub-regional conference to consider results of study of legal
and financial arrangements of off-shore o0il agreements in Africa:
Bast Africa (1972), West Africa (1973), Central Africa (1974),
North ifrica (1975) (Project 24:2 d (vii)):

East Vest Central North
Africa Africa Africa Africa

(1972) (1973) (1974) (1975)

(i) Servicing meeting, mrtici~ OJct.- June-— June—~ June-
pation and preparation of Dec. Aug. Aug, Aug.
bricf documen? based on 1972 1973 1974 1975

basic study

(z) Sub-regional meetings of experts from English—speaking
African countries on selected problems of industrial property
laws Hast Africa (1973), and hest Africa (1974) (Project 24:2

d (viii))e
East West
Africa Africa
(1973) (1974)
(i) Preparation for meeting, servicing March- March-
and participation May May

(ah) Meeting of experts from English-speaking African countries
on Industrial Property Law (Project 24:2 4 (ix)):

(i) Preparation of documents for meeting (January - June 1975);
(ii) Servicing of meeting (October 1975).

(aB) Colloquium by the Hague Academy of International Law on the
judicial aspects of economic integration (Project 2432 d(x)):

(i) Preparation for conference (January — March 1972);

(ii) Meeting will last one or two weeks and will involve one
man/month of work (May 1972).

LONG=TzRM PLANNING PROPOSALS 1971/1976 INCLUDING
SHCOND DOVALOPM.NT DECADE PwRSPECTIVES

Major programme field: Economic development and planning
1. Critical anticipated problem areas:

Country level



Regional level

(a) Limited demand for African products and access problems
into developed markets for Processed products and raw
materials,

(b) Intra-african transport and communications systems.

(c) Ways and means for fair distribution of gains arising
from pooling of markets.

(d) High-wage expatriate personnel continuing to be one
important source of high production costs in African
industries due to shortage of skilled indigenous
manpower.

(¢) Smallness of markets resulting in slow industrial
development.

(f) Inadequate development of regional and sub~regional
co~operation and integration.

2. Potential area for action:

Country level

Regional level

(a) Strengthening and expansion of existing inter-governmental
institutional framework for economic co-operation.

(b) Continuous identification of projects suitable for
multinational co-operation.

(¢) Research into suitable means for the distribution of
benefits from economic co-operation,

2a. mstimate of year when the work may come up:

Country level

Regional level

This will be a continuing effort during the Second Develop—~
ment Decade requiring more selectivity of actions in terms
of their feasgibility, intensification of current efforts,
and dissemination of information.



3. Type of action contemplated:

Country level

Hegional level

A. On planning

(a) Intensive research on different forms of economic
co—operation. ‘

(b) Group activities (missions and discussions); and
publications.

(c) Advisory services.

B, On integration and regiomnal co~operation

(a) Intersive research on areas and forms of co-operation
on the bagis of commodities, projects and sub-regions.

(b) fxpert group meetings and inter-governmental
negotiating committees.

(c) Publication of special resecarch findings.



TRAD, FISZCAL AND MONSTARY AFFAIRS DIVISION

A. BROAD T:i8Uxns AND TaCHNIT( Uil RLLATIKG TO DEVEIOPM NT

TRADE

34zl Restructuring of Africa's internal and external trade (1971-1976)

Origin:

General Assembly resolutions 1352(XLV), 2570(XXIV) and 2571(XXIV);
BCOSOC resolution 1556(XLIX); General Principle Five of UNCTAD I
Eeport of the first session of the Standing Committee on Trade,
Commission resolutions 98(VI), 199(IX), 218(X) and 222(X).

Project aim:

Assist in restructuring Africa's trade within the context of a
new international division of labour with a view, in particular,
to promoting intra-regional trade in a broad range of products
and ensuring that trade assumes a dynamic role to influence the
structure of production and integration of the various sectors
of the economy; provide member countries with up-to-date infor-
mation on issues related, inter alia, to internal and external
trade.

Priority A

Work content:

(a) issistance to governments (1971-1976):

(i) Advisory missions at the request of governments on
matters related to structural changes in their trades

(ii) Conduct of surveys and preparation of studies and
documents on structural changes in the trade of African
countriesy; to provide member countries with up-to-date
information on African trade and related trade issues;

(iii) Formulation of proposals and recommendations on
structural changes in the pattern of trade.

(b) Studies:

(i) To gtudy ways and means of introducing structural
chunges in the domestic and external trade of African countries,
and thereby enhance their contribution to economic development -
in collaboration with lA:1lj

(ii) To provide governments (through the Foreign Trade
Newsletter) with current information on trade and finance, as
well as original articles on African trade issuess



(iii) To prepare and organize ccurses on comnercial policy.
(c) Collection and dissemination of information:

Reports on the above projects will be submitted to vhe
JCA/OAU Jeint Meeting on Trade and Development and other bodies
where appropriate.

(d) Conferences,; meetings,; seminars and expert working groups

(1971-1976):

(i) ECA/GATT courses for English and French-speaking African
countriesy

(1ii) ®CA/OAU Joint Meetings on Trade and Development.

Related programmes:

Collaboration with GATT, UNCTAD, UNIDO; multinationzl African
groupings, Africa Trade Centre, Indusiry and Housing Division,
ﬂCA/FAO Joint Agriculture Divigion, Centre for fconomic
Co—opcrationy, Hconomic Research and Planning Division, Statistics
Divigion.,

TIMETABLZ OF PROJECT DEVELOPMANT 1971-1Q76

1. Intended target year for completion: 1976

2. Antecedent steps as chronologically programmed:

(a) vreparation of a detailed outline of the study on
restructuring of Africa's internal and external trade (November -
December 1970).

(b) Collection of data for the study on restructuring of Africa's
internal and external trade (January 1971).

(c) Progress report on this study (April - May 1571).

(d) 4Annual reporis on the above study (January - March 1972
January - April 1973; 1974, 1975, 1976).

(e) Foreign Trade Newsletter (February - March; May - June;
October — December, 1971-1976).

() ECA/GATT courses on commercial policy for French and
gngligh~speaking African States (July -~ December 1971. 1972,
197135 19745 19755 1976).



3As? Development and expansion of intra-~-African trade - in collaboration
with 124:4(c)(xi); (c)(xiv)s; 164:2; 10Dsl; 10D:T(b)(i); 10p:1(b)(i)

Origin:s

General Assembly resolution 2569 (XXIV); UNCTAD Declaration
23(II), UNCTAD resolution 11(IT) and Trade Development Board
resolution 69(X)g Commission terms of reference and resolutions
86(V), 100(IV), 176(VIII), 199(IX), 218(X) and 222(X),
recomrendation 6 of the sub-regional leeting on economic
co~operation in Central Africay; resolution D of the sixth
Conference of Heads of State and Government of Hastern and
Central Africa and recommendation of the fifth #CA/OAU Joint
Meeting on Trade and Development,

Project aims

To foster intra—-African trade, and thue promote mutual economic
growth,

Priority 4

Work content:

(a) issistance to governments (1971-1976):

(i) Providing advisory services on policies concerning
development and expansion of intra-African trades

(ii) Conducting surveys and preparing relevant studiess

(iii) Formulating proposalg and recomiiendaticne on development
and expansion of intra-African trade as well as on ways and means
of solving problems arising in trade policys

(iv) Facilitating contacts among governments.
(b) Studiess

(i) To examine criteria to be applied in formulating rules
of origin in intra-African trade liberalizationj

(ii) To identify agricultural and non-agricuitural products
which could be traded among African countries within the North,
West, Dast and Central African sub-regions, in the light of studies
already carried out, including ECA/CDPPP past and West African
studies and consider practical ways and means of expanding
intra-African trade, both on a sub-regional and inter-subregional
basis, including the establishment of free trade zones and
tariff negotiations among African countries leading to an
inter-regional system of preferences — in collaboration with
28:1(a)(v)s 4C:2 and 16A:l;



(iii) To consider measuregs for effecting trade liberalization;,
within the framework of a general development programme, with due
regard to the equitable distribution of benefitsy including the
possibility of linking trade literalization to investment
commitments — in collaboration with 24:2(b)(i);

(iv) To assist member States to overcome difficulties
associcted with transit trade and the special problems of land-
locked members;

(v) To study clandestine trade in African countries.
(c) Collection and dissemination of information:

Reports on the above projects will be submitted to the
ﬂCA/OAU‘Joint lieeting on Trade and Development and the Sectoral
Committee on Trade and Tourism for fast and Central African
States; as well ag other bodies where appropriate.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(i) Non-committal and confidential talks among african
countries in conjunction with the biennial sessions of the
Conference of Ministers of ECA with a view to facilitating
bilateral contacts between exporters and importerss

(ii) Sectoral Committee on Trade and Tourism for Zast
and Central African Statess

(iii) ECA/OAU Joint Meetings on Trade and Development;

(iv) Servicing regional and sub-regional meetings, including
thoge which might be convened in connexion with bilateral and
multilateral negotiations held among African countries to
elaborate mutually beneficial and preferential trade arrangements
as well as with sectoral negctiations aimed at concluding contrac—
tuzlly Pbinding agreements to purchase certain products from
eaclh other.

Related programmes:

Collaboration with UNCTAD, CDFPP, GATT, UNIDO, Customs
Co~operation Council, Centrs for Lconomic Co-operations
Industry and Housing Division, LCA/FAO Joint Agriculture
Division, Transport, Comuunications and Tourism Section,
Statistice Division,



TIMBTABLGS CI* PROJLCT DaVALOPMENT 1971-1976
1. Intended target year for completion: continuing project

2., Antecedent steps ag chronclogically programmed:

(a) Study on criteria to be applied in formulating rules of
origin in intra-African trade liberalization (Wovember 1970 -
February 1971).

(b) Proposals for work programme and terms of reference of the
Sectoral Committee on Trade and Tourism of Zast and Central
African States (November - December 1970).

(¢) Identification of agricultural and non-a;ricultural products
which could be traded within mast and Central African sub-region
(January - March 1971, January - ipril 1972, 1976).

(d) Identification of agricultural and non-agricultural products
which could be traded within the North African sub-region
(December 1970 , January — March 1971, January — March 1972,
January - April; 1973-1976).

(e) Identification of agricultural and non-agricultural
procducts which could be traded within the West African sub-region
(February - April, 1971-1972, January - April, 1973-1976).

(f) Sectoral Committee on Trade and Tourism (May 1971).

(g) Study aimed at assisting member States to overcome
difficulties associated with transit trade and the special
problems of land-locked countries (January - March 1971, January -
April, 1972-1973).

(h) Study on measures for effecting trade liberalization within
the Framework of a general development programme with due
regard to equitable distribution of benefits (April - July,
1971-1973).

(i) Pacilitating contacts among African countries in respect
of external trade (February 1971, October — November 1972,
October 1973, October -~ December 1974, October 1975,

October — November 1976).

(j) Prepuration for negotiations to be held among African
countrieg with a view to elaborating mutually beneficial
preierential trade arrangements and to including contractually
binding agreements to purchase certain products from each other
(June - July,1972-1976).

(k) Study on clandestine trade in Africa (June - February,
1971-1972, June — August, 1973-1974).



3A:3

Crigins

sxpansion and development of trade with other regions (1971~
1976) = in collaboration with project 12434(c)(xi), (c)(xiv);
24:2(b)(iv); (b)(i).

General Assembly resolutions 1352(XLV), 2503(XXIV), 2570(XXIV)
and 2571(XXIV); ECOSOC resolution 1556 (XLIX); UNCTAD resolutions
11(11), 15(II) and 25(II); Commission terms of reference and
resolutions 166(VIII) and 218(X), recommendations of third
Joint Meeting of ECA Working Party on Intra-African Trade

and OAU ah hoc Committee on Trade and Development, and fourth
and Tifth ECA/QAU Joint Meetings on Trade and Development.

Project aim:

Diversification of African external trade and general improvement
of external trade conditions.

Priority B

Work content:

(2) iAssistance to governments (1971-1976):

(i) Providing advisory services, on request, on matters
relatiny to trades

(ii) Preparation of studies, surveys and documents on trade
between African countries and the rest of the world;

(iii) Formulation of recommendations for trade improvement and
expansion between African countries and the rest of the worldy

(iv) Facilitating contacts among African countries in respect
of external trade.

(b) Studies:

(i) Trade improvement and expansion with developed market
economies:

a. Identify obstacles to imports of African products into
developed market economies;

b. Continue to assesg the implications of the Scheme of
General Preferences for African countries, and suggest
ways and measures for deriving maximum benefits from 1it.

(ii) Trade improvement and expansion with other developing
countries: Analyse the trade patterns between African and other
developing couniries and the obstacles to trade expansion
between those two groups, assess the trade prospects between
them, and evolve measures for overcoming obstacles.



(iii) Trade improvement and expansion with centrally planned
economies: Analyse trade progpects for African countries in
socialist countries of Lastern zurope, outline the problems of
an economic, institutional and trade policy naturey; and propose
meacures for overcoming them, including the multilaterzlization of
payments.

(c) Collection and dissemination of information:

Reports on the above projects will be submitted to the
BCA/OAU Joint Meetings on Trade and Development and other
interested bodies.

(d) Conferences, meetings,; seminars and exwert working groups
(1971-1976)s
8CA/0LT Joint Meetings.

Related programmes:
Collaboration with UNCTaD, ITC, UNIDO, GATT, =2Ca Industry
and Housing Division, Centre for Economic Cc—operation, Transport,
Communications and Tourism Section, Statistics Division.

TIMsTABLS OF PROJwCT DEVALOPMoNT 1971-1976
1. Intended target year for completion: 1976
2. Antecedent steps as chronologically programmed:

(a) Study on trade improvement and expansion with centrally
planned economies (April - June 1971, January - April 1972,
Janusry - May, 1973-1976).

(b) Study on trade improvement and expansion with developed
market economies (May - July 1971, January - April 1972,
January - May, 1973-1975, January - June 1976).

(c) study on trade improvement and expansion with other
developing countries (January ~ July, 1972-1973, January - May;
1974-1976).

3434 Comimodlity Problems and Policies

Origins

General Assembly resolutions 2570(XXIV) ard 2571(XXIV);

SC080C resolutions 1352(XLV) and 1556(XLIX); UNCUAD resolution
16(11) and Trade Development Board resolution 73(IX); Commission
resolutions 218(X) and 222(X); fourth and fifth uCA/OAU Joint
Meetings on Trade and Development,



Project aim:

To provide African countries with expert assistance on inter-
nztions]l commodity problems and policies, including those

related to international commodity negotiations, consultations among
African producing countries and betweer. African and other developing
producing countries; assist African countries in harmonizing their
positiong with regard to these problems and policies; help them

to promote measures aimed at ensuring remunerative and stable

prices for their commodities and at facilitating the access

of the latter to markets, including African ones.

Priority .

Work content:

() ..ssistance to governments (1971-1976):

(i) Providing advisory services, on reguest, on matters
related to commodity problems and policies;

(ii) Preparation of recommendationg aimed at assisting
African governments in the design of policieg to solve
com:2odity problemss

(iii) Assisting African governments to harmonize their views
and position on commodity policies, and in particular, to hold
consultetions on specific commodities.

(b) Studies:

(i) Undertake studies on selected commodities as a basis
for international commodity negotiations and consultations
among African producing countries as well ag betwesn African
and other producing countries;

(ii) Study possibilities and procedures for reaching
agreements between African producers and consumers of certain
processed and primary commcdities, especially foodstuffs,

(c) Collection and dissemination c¢f information:

Reports on the above projects will be submitted to the
ECA/OAU Joint Meetings on Trade and Development, and other
interested bodies.

Related programnes:

Collaboration with UNCTAD, FaO, African multinational groupings,
BCA/F&O Joint Agriculture Division, Centre for kconomic
Co-operation; Statistics Division, Natural Resources and other
interested Divisions.



TIMETABLE OF PROJECT DEVELOPMENT 1971-1976
Ta Intended target year for completions continuing project
2. Antecedent steps as chronologically programmed:

(a) Studies on selected commodities (January -~ June 1971,
March — August, 1972 -~ 1976);

(b) Study on possibilities of agreements between producing and
consuming countries in Africa (April ~ July 1971, January -
April, 1972 = 1976);

(c) Study on prices of imported raw materials imported by African
countries and their impact on the economic development of Africa
(October 1972, HMarch1973, January - June 1974).

3A:5 ECA/OAU Joint Meetings on Trade and Development

Origing

Commission resolutions 132(VII), 175(VIII), 199(IX), 222(X)
and the Report of the Tenth Session of the Commission.

Project aims

To assist African countries in harmonizing their views and
positions on trade and development issues, including those which
‘come up for discussion at United Nations Conference on Trade
and Development and other international bodies and at meetings
of the Group of "77%

Priority A

Work content:

(a) Assistance to governments (1971-1976):
(i) Providing advisory services;
Y 5

(ii) Preparation of studies,; surveys and documents regarding
those issuess

(1ii) Formulation of recommendations aimed at assisting in the
harmonization of African positionsg

(iv) Pacilitating contacts among African governments.
(b) Studies:

Studies designed to assist member States in their discussions
on trade and development issues.



(c) Collection and dissemination of information:

Reports on the above studies will be submitted to the ECA/OAU
Joint lMeetings on Trade and Development, and others which African
governments may convene for gimilar purposes.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(i) The ECA/OAU’Joint Meetings on Trade and Development which
are held regularly prior tc the Trade and Development Board
sesslunsg

(ii) The African ministerial meeting preparatory to the
Meeting of the "77" and UNCTAD IIT;

(iii) Meetings which might be organized by the Joint ECA/OAU
Committee before the Thicd Session of UNCTAD between African
countries and those developed couniries which maintain special
relations with them.

Related programmes:

Close collaboration with CAU,.

TIMsTABLY O PROJLCT DuVBLOPMoET 1971-1976
1, Intended target year for completion: 1976
2. Antecedent steps as chronologically programmed:

(a) Preparation of draft agenda and letters of invitation
to the 6th ECA/OAU’Joint Meeting (March 1971).

(b) Tssuance of documents to be submitted to the above
meeting (June 1971).

(c) 6th ECA/OAU’Joint Meeting on trade and development {(July -
September 1971).

(d) African Minigterial meeting in preparation for the meeting
of "77" (December 1971).

(e) Freparation of agenda and letters of invitation to the
seventh ECA/OAU Joint Meeting on Trade and Development (March

1972).

(f) Issuance of documents to be submitted to the seventh
ﬂCA/OAU Joint Meeting on Trade and Development (June 1972).

(g) 7th ECA/OAU Joint Meeting on Trade and Development. These
meetings will be continued on an annual basis up to 1976
(July — September 1972).



b6 Trade Promotion (ifrieca Trade Centre)

Origin;

£COB0C resolutions 1358(XLV), 1362(XLV) and 1452(XLVII);

UNCH.D resolution 1(IT) and Trade Development Board resolutions
59(IX) and 72(X); recommendations of the third, fourth and fifth
CA/OAU Joint Meetings on Trade and Development, Commission

resolution 199(IX); 218(X) and 222(X), resolution D of the

s1xth Conference of Heads of State and Government of Eastern

and Central Africa, recommendations of the second Technical

Committee of the sixth FAO Regional Conference for Africa.

Project aim:

To ascist African countries in developing their foreign trade
through trade promotion activities and co-ordinated trade
promotion programmes, with special reference to intra-~African
trade.,

Priority A

Work contents

(a) issistance to governments (1971-1976):

(i) Improve communications and contacts among African
countries with a view to promoiting intra-African trade by, inter
alia, the establishment of an Africa Trade Promotion Association -

in collaboration with 4C:2(b)(iii)s

(ii) Advise governments on the establishment of trade promotion
mzchinery, field research and identification of products and
marikets:

(iii) Assist governments in introducing simplified and
co~ordinated documentation and procedures for external trades

(iv) Co-operate with governments in the identification of
trade incentives and disincentives, and advise on appropriate
measures for trade expansion (including export credit insurance
and ‘irect promotional activities);

(v) Facilitate trade promotion activities by providing
an efficient documentation and publication programme related
to ifrican trades

(vi) Assist in personnel develcpment by creating apprcpriate
training programmes, offering aprropriate courses in trade
promotion, marketing and export techniques.



(i) Frepare market studies, including an inventory of
ting enterprises and products in ccuntries of the region:

:t orofiles of African countries -~ in collahboration with
c)(iii)y 4C:2(b)(iii); 4c:2(a)(iv)g

(ii) Study barriers to intra-African trade and develop
marketing policies in relation to fiscal and financizl congtraints

(1971-1976)s

(iii) Undertake field research on selected products and
markeis in intra-african trade (1971-1976) - in collaboration
with 24s1(a)(v)s 4C:2 and 16as2,

(¢) Collection and dissemination of information:

(i) 4 refsrence handbook on African markets will be issued

(1970~1972) - in collaboration with 4C:3(e)(iii);

(ii) Data ard special articles on trade gromotion will be
included in wC4 publications — in collaboration with 4Ca3(c)(iii).

(d) Conferences, meetings, seminars and expert working groups

(1971-1976)

rersonnel development programmes will be carried out on an
intensive scale as follows:

(i) Annual seminars for managerial gtaff and senior officials
to discuss trade promotion techniques and policiess

(ii) Annual ECA/GATT training courseg in international
mariketing for young business and trade promotion executives in
internztional marketings

(1ii) ECA/ITC training courses for African executives in
marlzeting selecied products to African countries (1972—1976);

P U - S - - .
(1v; DCA/GATT training courges in commercial policy and trade
promotion for civil servants;

(v) Local trazining cources for young executives in export
premotlon techniquess
(vi) In~service training of Jjunior trade promotion officers
to be attached to the Africa Trade Centre for periods of one
year duration;



(vii) Trade symposium on practical aspects of intra-ifrican
trade, trade policy, and the organization of trade promotion
machinery. Participants of this symposium will be senior
government officlals and representatives of African Chambers
of Commerce and Industry. The symposium will be a prelude to
the formztion of an African Trade Promotion Association (1972).

Related programmes:

Intensive and extensive collaboration with ITC, UNCTaD, FAO,
IBRD, ILO, ADB, Association of African Central Banks; Industry
and Housing Divieion, Centre for Zconomic Co-operation, Trans-
port, Communications and Tourism Section and Statistics
Division will be necessary in the conduct of the above project.

TIMETABLy OF FPROJLCT DAVELOPM ET 1971-1976
1. Intended target year for completion: 1972

2. Antecedent sters as chronologically grogrammed:

[

() The establishment of an African Trade Promotion Organizations:

(i) Working out proposed document and draft articles
(January - February 1971);

(ii) Agreement in principle with parties concerned (February -
March 1971);

(iii) Collection of comments (March - June 1971);
(iv) Preparing a detailed project (July 1971)s
(v) ECA/OAU Joint Meeting (August 1971);

(vi) iprrobation and nomination of Working Groups
(september 1971);

(vii) ippraisal and re-drafting of document (September ~
December 1971);

(viii) Collection of comments (January - April 1972);
(ix) Preparation of final proposals (May — June 1972);
(x) sending document to countries (June - July 1972);

(Xi) Symposium to agree on the creation of an African Trade
Promotion Association (August — September 1972);

(x1i) Ratification (September — December 1972).



(b) Market Survey - inventory of existing enterprises and
products for intra—African trade (Project 34:6 b(i)):

(i) Request letter to governments (December 1970);
(ii) Analysis of answers (January - December 1971);
(ii1i) Field study ®y experts (January — December 1971);

(iv) Circulation of available information to governments
(July - December 1971);

(v) Further field studies and circulation (January - July

1972);

(vi) Report on study to trade symprsium (August — September
1972)s

(vii) Follow-up work of studies and circulation (1972—1976)e
(c) Study of barriers to intra—-African trade (Project 3A:6 B(ii)):
(i) Request letter to governments (October 1970);
(ii) Analysis of answers (December 1970 - January 1971);

(iii) Report to meeting of Hast and Central African States
in Bangui (February 1971);

(iv) Developing study in view of meeting-field work
(March — September 1971);

(v) Preparing interim report (October — December 1971);
(vi) Circulation to countries (January 1972):
(vii) Zvaluation of answers (January - May 1972);
(viii) Report to trade symposium (August - September 1972);

(ix) Follow—up work-detailed proposgals to countries on
i.a. financial incentives (1972-1976).

(d) The trade symposium (Project 3436 d(vii)):
(i) Preparation of outline (January - February 1971);

(ii) Acceptance of outline and project (February - March

1971);
(iii) Collection of comments (April - June l97l)§

(iv) Preparing a detailed project (July 1971);
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(v) ZCA/0LU Joint Meeting (August 1971);

(vi) Approbation and nomination of Steering Committee
(September 1971);

(vii) Request ULDP for extra finance (September 1971);
(viii) Final acceptance of detailed project (end 1971);
(ix) Yriting outline paper (last quarter 1971);

(x) Preparing Public Relations programme (January - March

) Finding agents, speakers and panel speakers, etc, (1972);
) Translations to be sent (March 1972);
(x1ii) Public Relations Programme Phase 1 (March - May 1972);

)

Follow—up on invitation by secretariat, interpretation,
ete. (May - July 1972);

(xv) Public Relations programme Phase 2 (July - sugust 1972);
(Xvi) Symposium (August - September 1972);
(xvii) Follow up, Public Helations programme Phase 3,
reports etc. (September - December 1972).
LONG-TERM PLJTFING PROPOSALS 1971-1976
INCLUDING 5.COFD DEVLLOPMANT DiCADH PuRSPLCTIVES

Ma jor programase field: Restructuring of Africa's external and internal
trade,

1. Critical anticipated problem areas:

Country level

(a) Continued dominance of a few primary commodities in
total exports.

(v) Slow growth of exports of agricultural commodities on
which the great majority of African countries depend
compared to exports of mineralswhich might continue to
expand and largely as a result of this trend.

(c) Continued concentration of africa's overall trade
surplus in a Tew countries.

(d) Predominance of developed market economy countries
in African trade.



(e) lack of the relevance of the structure of imports to
development reguirements.

(f) Transition from an industrial development strategzy based
almost entirely on import substitution to one based on an
cptimum mig of export-oriented and import substitution
industries.

(g) Continued dominance by expatriate firms of the internal
trade and distribution channels,

Regional level

24 Potential area for action:

Country level

(a) Diversification of the commodity composition of African
exports with a view to promoting the greatest possible
range of production linkages within national
economies which entails in particular, the need to
increase the share of manufactures and semi-manufactures.

(b) Diversification of export outlets for African goods and
of sources of import through promotion of intra-African trade,
trade expanzion and improvement with other developing
countries and centrally planned economies,
\

(c) Devising an international commodity policy aimed at
securing remunerativesequitable and stable prices for
primary commodities.

(&) General improvement of conditions under which trade is
conducted with developed market economies with a view,
inter alia, to improving access of primary commodities
to their markets and to deriving maximum benefits from
the implementation of the Scheme of General Preferences.

(e) Reduction or elimination of the role of expatriate
business firme in the internal trade of African

countries.

Regional level




2a. fstimate of year when the work may come up:

Country level

The work is a continuing task but requires considerable
intensification during the Second Development Decade.

Regional level

3. Type of action contemplated:

Country level

(a) Studying and evaluating ways and means of introducing
structural changes in the domestic and external trade
of African countries.

(b) Undertaking advisory missions at the request of
governments on matters relating to structural changes

in their trade,

(c) Providing member States with up-to-date information
on igsues relating to internal and external trade.

(d) Preparing and organizing courses on commercial
policy.

(e) Advisory services to Governments,

Regional level

Major programme field: Development and expansion of intra-African trade
1. Critical anticipated problem areas:
Country level

(a) Obstacles of a technical nature, such as the
determinaticn of 7rules of origin for African products.

(b) Obstacles of a physical nature, such as those associated
with transit trade and the special problem of land-locked
countries.

(c) Obstacles of a fiscal and economic nature, such ag
those connected with the loss of fiscal revenues re-
sulting from trade liberalization.



(d) Obstacles deriving from the close institutional
and commercial links developed over the years with
industrialized countries.

Hegional level

Potentizl area for action:

Country level

Dusing the next decade it will be necessary:
(a) To assess the possibilities for expansion of intra-—
African trade and thus provide African governments with

a factual basis for negotiations.

(b) To identify obstacles to expansion of intra-ifrican
trade and devise ways and means of overcoming them.

Regional level

Ketimated year when the work may come up:
Country level

The work is a contlnuing task but reguires intensifica-
tion during the Second Developm.nt Decade.

Regional level

Type of action contemplated:

Country level

(a) Identification of agricultural and non-agricultural
products which could be traded within the various
sub~regions and examination of practical ways and
means of expanding intra-African trade, including
the establishment of free trade zones and the
carrying out of tariff negotiations among African
countries leading to an inter-regional system of
preferences.

(b) Study of obstacles to expansion of intra-African

trade and the formulation of concrete recommendations
as to possible ways of overcoming them.
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(c) Facilitating contacts among 4frican countries in
respect of external trade.

(d) Advisory services to Governments.

Hegional level

Ma jor pro romme field:; Commodity problems and policies
1. Criticel anticipated problem areas:

Country level

(a) Centinued instability in prices of commodities of
export interest to African countries,; especially those
commodities not covered by an internatioral agreement.,

(b) Increased competition from synthetics and substitutes.

(c) Danger of over-preduction.

(d) Difficulties of access to marke ts.

() Falls in prices.

Hagional levsl

2. Potential area for action:
Country level

(a) To assist in devising an international commodity
policy aimed at securing remunerative;equitable and
stable prices for primary commodities, particularly
those of export interest to African countries.

(b) To investigate ways and means of ilmproving access
to the marke+ts of the developed countries for
primary commodities.

(c) To make proposals for concerted action which African
countries might take either alone or in conjunction
with other producing countries to help in solving
the problems faced on the world market by commodities
of export interest to them.

Hegicnal level

— el



2a. dstimated year when the work may come up:
Couniry level

The work is continuing but requires counsiderable intensifi-
cction during the Second Development Decade.

Regional level

3. Type of action contemplated:

Country level

(a) Undertake studies:

(1) on selected commodities as a basis for international
commodity negotiations, consultations among
African producing countries and between African
and other producing countries;

(ii) on possibilities of agreements between producing
and consuming countries in the African region,
in regpect of primary commodities;

(iii) on prices of raw materials imported by African
countries and their impact on the economic
development of Afrieca,

(b) Provide technical advice; on requesty; on matters
relating to commodity problems and policies.

(c) Assist African Governments to harmonize their views
and positionson commodity policies, and in particular,
to hold consultstions among themselves on specific
commodities.

Regional level




Ma jor prograwm-e Iield: Trade Promotion

1.

Critical anticipated problem areas:
ggypjgy level
(2) Slow growth of traditional exports.
(b) £n appalling lack of communication to and among
African countries, as regards possibilities for

intra~-African trade.

(c) At present few African countries have an eftficient
trade promotion machinery.

sepional level

Potential area for action:

Country level

(a) Present national practices and policies must be
geared to intra-African trade facilitation by
direct agreements and the creation of better
trade climates.

(p) Growth in intra-African trade and more efficient
export marketing of African products will
require fast growing amounts of technical
assistance.

(c) It is essential to build up efficient information
and communication between African countries.

(d) Creation of intra-African trade will require
promotion of truly African businesg structures.
This will have a direct bearing on incentive
policies, export credit and credit insurance
facilities,; export management, training, etc.

(e) Possibilities for intra—ifrican trade, products,
markets and suppliers must be defined.

(f) Co~ordinated training programmes in trade
promotion and export management for Africa
gshould be developed.



Regional level

(a)

Creating a general agreement on preferences in intra-
African trade.

Co-ordinate policies to obtain a smooth intra-African
trade flow.

Bstablishing and servicing an African trade promotion
asgocliation.

Establishing a co-ordinated training programme in
export management in the region.

Creating a team of African experts in technical
asgistance in trade promotion for the region.,

Establishing machinery for trade information and
trade creation.,

2a. idstimate of year when the work may come up:

Country level

The work is continuing but requires considerable
intensification.

Regicnal level

3. Type of action contemplated:

Country level

(a)

Egtablish better direct information and communication
between the countries through group activities,
meetings, trade missions, eitc.

Training coursgesg and programmes.
Advisory service in and between countries on
intra-African trade and marketing, on trade promotion

organization, programming and policies, training, etc.

Market research on selected products for intra-African
and neighbouring markets.

Publication and public relation activities.

Co-ordination of UN activities and technical
assistance to countries.



(g) Consideration of country activities in auvertising
znd sales caupaigns; in policies such as trade
incentives and export credit insurance, etc.

(h) servicing the Africa Trade Promotion Association as
permanent secretariat.

Regional level




INDUSTRY AND HOUSING DIVISICN

C. DLVELOPMENT AND CONSLRVATICN OF PHYSICAL RESOURCES
INDUSTRIAL DEVELOPMINT

4C:1 Industrialization policies

Origing

General Assembly resolutions 2411(XXIIT), 2563(XXIV) and
2564 (XXIV)s ECOSOC resolutions 823(XXXII§, 839(XXXI1I),
1081A(XXXIX), 1178(XLI) and 1259§XLIII); Commission resolutions
153(vIII), 187(1x), 203(IX), 206(IX) and 210(IX).

Project aim:

To develop strategies for accelzrating industrialisationsy

to examine the potentials and implications of alternative
approaches and to formulate a phased and co—~ordinated programme
of industrialization.

Priority A
Work content:
(a) Assistance to governments (1971-1976):

(i) To advise, on reguest; on specific national policies
and measures,; in respect of crucial problems, connected with
excess capacity, rural development, private foreign investment,
industrial costs and technological developments

(ii) To evaluate industrialization policies and measures
and make concrete proposals for developing efficient policies
at the national, multinational and international levels;

(iii) To focus attention on specific constraints on African
industrialization so as to foster the formulation of effective
solutionss

(iv) To assist inter—governmantal grouping in the formulation
and implementation of co-ordinated programmes of industrial
developments

(v) To review and evaluate industrial trends and structural
changes and advise Governments on appropriate policies and
measuress

(vi) To provide services for the inspection and evaluation
of machinery and equipment;



(vii) To provide guidslines for Government policies and
measures for ensuring the religbility of machinery and egquipment;

(viii) To establish institutions for standardization and to
support present efforts of African Governments in standardizationg

(b) Studies:

(i) Case studies of the interaction of agriculture and
industry within programmes of sustained growth (1971~1976);

(ii) A survey of the experiences of benefits and costs of
private foreign capital investment in Africa and proposals on
policies and measures for dealing with special problems of the
external sector (1971) — in collaboration with 14:4 (d)(ii);

(iii) Case study of the industrialization problems of the
least developed of African countries (1972) — in collaboration
with 184:z3;

(iv) 4 study of multinational industrial policies in the light
of domestic and external constraints (1972) — in collaboration
with 24:2 (w)(iii).

(c) Collection and dissemination of information:

(i) The results of the above studies will be published
(1973, 1974), for the guidance of policy makers and planners
at the national and multinational levelss

(ii) Compilation of industrial information and statistics
and review of industrial structures and trends on a continuing
basis, including data on inefficient plants and records of
profits of enterprises (1971-1976)-

(d) Conferences; meetings, seminars and expert working groups

(1971-1976):

(i) bxpert working group on African industrialization
policies (1973) to examine previous studies.

Priority B

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(ii) Expert working group to examine the sub-regional
industrial harmonization studies: North Africa (1971),
Central Africa (1971)-



Priority C
(v) Studies:

(v) Upgrading of the 1965-1966 East and West African
harmonization studies (1971).

(d) Conferences, meetings, seminars and expert working groups
(1971-1976) s
(1iii) Expert group meeting of financiers, economists, and

policy planners to examine and evaluate the study based on the
four sub-regional harmonization exercises, and recommend follow-

up actions (1973).
Related programmes:

UNIDO, UNDP, FAO, UNACAST.

4C:2 Industrial project formulation and evaluation
Origin:

General issembly resolutions 2411(XXIII) and 2563(XXIV),
ECOSOC resolutions 823(XXXII), 839(XXXII), 1081E(XXXIX) and
1259(XLIII)s Commission resolutions 153(VIII), 187(IX) and
203(1IX).

Project aim:

To evaluate the commsrcial profitability of national and
multinational projects, and develop suitable technigues of
social cost~benefit analysis applicable to the African
industrial situation.

Priority A
Work content:
(a) Assistance to governments (1971~1976):
(i) Project preparation and evaluation so as to build up
a stock of well-documented projects to facilitate investment

decisions and promote their implementation;

(ii) Technigques of project selection and investment criteria
for use in the regions

(iii) Mobilizing bilateral assistance for field evaluation
of prcjectss

(iv) Market analysis and sectoral development studies for
national and multinational purposes — in collaroration with
3a:8{e)(1).
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(b) Studies:

(i) Formulation and evaluation of identified national and
multinational industrial projects (1971-1976)3

(ii) Social cost-benzfit analysis of national and multination-
al industrialization projects (1971) — in collaboration with
24:2(b)(i)s

(iii) Market analysis, sectoral roviews of trends and
structures, and formulation of sectoral ! v :lopment strategies
and policies (1971-1976) — in collabor - ~ith 34:6(b)(i).

(c¢) Collection and dissemination Jormations

(i) Project registry to +12d and continucusly updated
as a basic for co-ordinat.: . 1ndustrial development programmes

(1971-1976) 5

(ii) Mamual on methodologies of social cost-benefit analysis
to be published for the use of personnel engaged in project
preparation (1973).

Related programmes:

UNIDO, UNDP, FAO, various technical assistance agencies, .CA
Economic Research and Planning Division, lManpower and Training
Section.

TLi{ZTABLL OF PROJECT DEVELOPMINT 1971-1976

1':

2.

Intended *target year for completion: continuing project.
Antecedent steps as chronologically programmed:
(a) Project preparation and evaluation (1971~1976,continuing)

(i) Research and field missions to cobtain information on
commerclal requirements;

(ii) Consolidation of dataj
(iii) Preparation of reports;
(iv) Provision of project description to governments concerned.
(b) Advice to governments on technijues of project selection
and investment criteria (based on commercial and social cost-—

benefit data) (1972-1976, continuing).

(c) Foundation and evaluation of identified national and multi—
national industrial projects (1971-1976, continuing):



(i) Research by sectoral specialists to
projectss

(ii) Collection of data;
(iii) P1 'paration of project descriptions

(iv) Provision of project description to
concerned

(v) Identification of experts for field
selected by governments (and identification

identify feasible

government(s)

evaluation of projects
of potential investors).

(d) Soclial cost—~benefit analysis of national and multinational
industrial projects (1971 throughout the year):

(1) Selection of projects by governments;

(ii) bwaluation by consultants and sectoral experts.

(e) Preparation and publication of manual on methodologies of

social cost—benefit analysis (1973):

(i) Collaboration between Division Specialist and Consultant
in preparing manual (Pebruary-larch, 2 months);

(ii) Publication of manual (June),

4C:3 Industrial promotion

Origin:

General Assembly resolutions 2411(ZXIII), 2563(XXIV), 1515(XV)

and 1522(XV)s ICUS0C resolutions 823(XXXIT)

, B36(XXIT)

839(XXXII), 922(XXXIV) and 1183(XLI); Commissior resolutions

153(VvIII), 187(IX), 203(IX) and 207(IX).

Project aims

To rationalize and expand industrial promotion institutions

into appropriate organizational structures,

and to assist them

in the adoption of efficient promotion technigues.

Priority A
Work content:

(a) Assistance to governments (1971-1976)s

(i) Creating or strengthening national and multinational
industrial promotion centres and providing them with general
advice concerning negotiations with outside investors; identi-
fication of potential sources of international public finance;
and development of appropriate and uniform investment incentives

(1971-1973).
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(b) Studies:

(i) An investigation of complementation methods to include
studies of successful and unsuccessful applications and recom—
mendations for increasing the probability of success (1971-1972);

(ii) A study of the factors that determine the viability
and general soundness of proposed multinational projects

(1971-1972);

(iii) An exploratory project to determine the viability of
"industry co-operation! organizations, involving industrial
and finarncial leaders irn industrialized countries, to facili~
tate the flow of capital and technology to Africa through
various channels (1971)3

(iv) An exploratory project to determine the place of a
strong network of management consultant enterprises in indus-—
trial promotion activities, using a retainer agreement for

rapid acquisition of simplified skills for consulting
assignments (1972).

(c) Collection and dissemination of information:

(i) Publication of case studies of successful industrial
promotion examples (1973);

(ii) Publication of a catalogue of investment opportunities
poesibly endorsed by national and multinagtional promotion

centres (1972-1976);
(iii) Publication of a handbook for overseas investors
contemplating new or additional investment in Africa during
the 1970 % (1972) - in collaboration with 34:6(b)(i) and (c)(i).
Priority B
(v) Studies:

(v) 5tudy to develop guidelines for successful entry into the
African economy by foreign investors during the 1970's

(1971-1972)
(vi) Study of the most effective promotion techniques (1971).
Priority C:
(a) Assistance to governments (1971-1976):

Field missions to evaluate specific industrial projects prior
to the convening of related roundtables:

(ii) Zast African Community (1971);



(iii) West Africa (1972);

(iv) Southern Africa, with emphasgsis on technical implications
of existing customs union agreements and the investment climate

(1971).

Related programmes:

Co—operation with UNIDO, FAO, ADB, various technical assistance
agencles, wuCA Africa Trade Centre, Centre for rcouomic
Co~operation.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

Roundtable conferences, bringing together industrialists,
financiers and African government officials:

(i) West African Sub-region (1972);
(ii) Other national and multinational conferences.
Related programmes:
UNIDO, various technical assistance agencies, £CA Centre for
sconomic Co-operation; Trade, Fiscal and Monetary aAffairs
Division, Africa Trade Centre.
TIMETABL:E OF PROJECT DEVELOPMENT 1971-1976
1. Intended target year for completion: continuing project, 1971-1976
Ze Antecedent steps as chronologically programmed:
(a) Provision of consulting services and operational assistance
to the East African Development Bank in inaugurating an invest-
ment promotion centre for the Fast African Community, and
during its period of initial operations:

(i) exploratory mission to Bast Africa (Aug. 1970);

(ii) Preparation of project description and initial opera-—
ting plan;

(1ii) Mission to Bast Africa for discussion of plan
(December 1971 - January 1972);



(iv) Assistance in staff recruitment, preparation of
promotional materials negotiation of projesct "packages™ with
Governments; initiation of contracts with potential investors
and ''agents" abroad, negotiation of technical assistance, and
preparation of project descriptions (Continuingg 19’(1-—19’(3)o

(b) Study on the most effective promotion techniques (collection
of data in preparation of study) (Jan.wJune 1971, Priority B)»

(c) Investigation of complementation methods to include studies
of successful and unsuccessful applications and recommendations
for increasing the probability of success (collection of data
and preparation of report) (September 1971 - June 1972).

(d) A study of the factors that determine the viability and
general soundness of programmed multinational projects
(collection of data and preparation of study) (Sept.1971w
June 1972),

(e) Study to develop guidelines for successful entry into the
African economy by foreign investors during the 1970's
(collection of data and preparation of study) (Sept.1971-
June 1972, Priority B).

(f) Publication of a catalogue of investment opportunities
possibly endorsed by national and multinational promotion
centres (collection of data and preparation of publications)
(tiarch ~July 1972).

(g) An exploratory project to determine the place of a strong
network of management consultant enterprises in industrial
promotion activities, using a retainer agreement for rapid
acquisition of simplified skills for consulting assignments
(collection of data and preparation of report) (Sept.-Nev.1972).

(h) Publication of a handbook for overseas investors contem—
vlating new or additional investment in Africa during the
197018 (collection of data and preparation of publications)
(Sept.—Dec.1972),

(i) Publication of case studies of successful industrial
promotion examples (collection of data and preparation of
publications) (Jan.—April 1973).

(j) Pwblication of a catalogue of investment opportunities
possitly endorsed By national and multinational promoticn
centres (collection of data and proeparation of publications)
(March-July 1973),



(k) Publication of a catalogue of .uvestment opportunities
possibly endorsed by mational and ultinational promotion
centres (oollection of data and pr=caration of publications)
(March—July 1974),

(l) Publication of a catalogue of investme t opportunities
possibly endorsed by national and multinational promotion
centres (collection of data and preparation of publications)
(March-July 1975),

(m) Publication of a catalogue of investment opportunities
possibly endorsed by national and multinational promotion
centres (collection of data and preparation of pullications)
(March—July 1976).

4Cs4 Industrial financing
Crigin:

General Assembly resolutions 2411(XXIII), 2563(XXIV), 1515(XV)
and 1522(XV); BECOSOC resolutions 823(XXXII), 780(XXX),
836(XXXII), 922(XXXIV), 923(XXXIV) and 1183(XLI); Commission
resolutions 153(VIII), 203(IX) and 207(IX).

Project aim:

To foster the domestic and external mobilization of resources for
accelerating industrialization through the development of
suitable financial institutions, and adoption of appropriate
incentive policies and techniques.

Priority A
Work content:
(b) Studies:

(i) A study to formulate measures for increasing the share
of the domestic sector in industrial investment (1971»1972);

(ii) 4 survey of industrial promotion machinery in countries
in other regions, with a view to adaptations to meet African
countries' needs (1971-1972);

(iii) A study to develop new institutional forms of national
and international co—operation aimed at adjusting the volume
and quality of external capital for industry (1973).



(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

Meetings to review policies and measures for mobilization
of private and public sector resources appropriate to industry:

(1) Multinational African organizations and industrial
development corporations (1971) ~ in collaboration with 24:2

(a)(1)s
(ii) African ministers of industry (1971).
Priority B
(b) Studies:
(iv) Hechanics of financing multinational enterprises (1972).
Related pProgrammess -
UNIDO, various technical assistance agencies, HCA Trade,

Fiscal and Honetary Affairs Division, Centre for iconomic
Co—operation.

4C:5 Special measures for small-scale industry development —in
collaboration with 1A:2 (b) (ii)

Origin:
General Assembly resolutions 2411(XXIII), 2563(XXIV), 1515(XV),
1834 (XVII) and 2528(XXIV); ECOSOC resolutions 823(XXXII),
797(XXX), 838(XXXII) and 839(XXXII); Commission resolution
200(IX).

Project aims
To foster the development of small-scale industry as a means
of stimulating employment, expanding domestic manufacturing
capacity and incomes, and developing African entrepreneurship.

Priority A

Work content:

(a) Assistance to governments (1971-1976) s

(i) In evaluating programmes of small-scale industry
development and related operations of promotion centres;



(ii) In undertaking field studies with the objective of
identifying opportunities for small-scale industry developments

(iii) In preparing model—schemes for small-scale manufacture
of selected products for the use of member Statess

(iv) In promoting combined training and technical services
and research centres as part of the function of small-scale
promotion centres;

(v) In encouraging the establishment of associations or
co—~operatives of African businessmen to enable them to develop
their enterprises through mutual assistance.

(b) Studies:

(i) Promotion of national centres of small-scale industry
development (1971-1976)3

(ii) Identification of small-scale investment opportunities

(1971-1976) 5

(iii) Study for the establishment of a regional ingtitute
for training of extension workers for small-scale industry
development (1971);

(iv) Country—by—country survey of financing sources for
small—-scale industry devaelopment with emphasis on factors
inhibiting investment (1972).

(c) Collection and dissemination of information:

(i) Regular putlication of bulletins on small-scale
industries, containing conclusions of HCA studies (1972-1976)3

(ii) Compilation and dissemination to member States of
information on the availability and supply conditions of new
and reconditioned machinery and equipment (1971~1976);

(iii) Ixhibitions to draw the attention of African entrepre-
neurs to the market for small-scale machinery and eguipment
(new and reconditionEd) (1971).

(d) Conferences, meetings, seminars and expert working

groups (1971-1976 )

HMeeting of interested organizations to review and evaluate.
strategies and policies for small~scale industries development,
for accelerating indigenous industrial entrepreneurship in
African countries (1974)°



Priority B

(b) Studies:
(v) Sub—contracting as a means of developing small-scale

enterprise in Africa (1973).

4C:6 Training programmes

Crigins
General Assembly resoluti.ns 2411(XKIII), 2563(XXIV), 1515(%V),
1824 (XVII) and 2528(XXIV); ECOSOC resolutions 823(XXXI1),
T97(X%X), 839(XXXII) and 1259(XLII1); Commission Tesoluti.ns
187(1X), 200(1X) and 203(IX).

Project aim :
To improve the African countries! capacity for project prepara—
tion, nesotiation for investment; and project implementation
and to develop industrial manpower as a means of accelerating
industrialization,

Priority A

Work content:

(a) Assistance to governments (1571-1976) ¢

(i) In the establishment of vocational training centres in
selected countries;

(ii) In identifying centres of training outside Africa,
providing information on industrial training opportunities
abroad, and helping in tha selection of students for training;

(iii) In promoting in-plant training both in and outside
Africas

(iv) In designing suitable training courses, for developing
African managerial capabilitiess

(v) In assisting efforts of governments in speeding up
the pace of Africanization of supervisory personnel.

(d) Conferences, meetings, seminars and expert working

groups (1971-1976)z

(i) Project evaluation - annual training courses to improve
the competence of government officials concerned with the
formulation and selection of investment projects (1971~1976);



(ii) Training course on investment analysis and investment
promotion techniques (including financial planning) (1971-1976);

(iii) Training workshop for small-scale industry extension
workers: Central and North Africa (1971).

Priority B
(a) Assistance to governments (1971-1976):

(iv) Assisting promotion centres in organizing local
management training courses for African entrepreneurs,

Related programmes:
UNIDO, ILO, various technical assistance agencies, ICA
Human Resources Division.
LONG-TERM PLANNING PROPOSALS 1971/197@ INCLUDING
SECOND DEVELOPMENT DECADLE PERSPECTIVES
Major programme field: Development of industrial promotion machinery
1. Critical anticipated problem areas:

Country level

The overall objective for the Second United Nations Develop—
ment Decade is 6 per cent annual growth in gross domestic
product. To approach this objective,more than 8 per cent
average annual growth rate for the irdustrial sector in
Africa will be required. Promotional activities are

deemed vital for the achievement of this goal.

Regional level

2. Potential areas for action:

Country level

(a) Creation of investment promotion centres.

(v) Briefly summarized, some of the policy guidelines being
followed Dby the secretariat in its industrial promotion
activities are as follows:

(i) Operation which is multinational in scope, where
necessary to ensure practical economy of size
(example: the IZast African Community);



(ii) Concentration on selected high impact projectss
direction of promotional efforts to a few companies
which are leaders in the desired industries;
recognizing the development of small—-scale indus~
tries as an essential part of industrial developments

(iii) Adoption of a pragmatic flexible approach to
evolve and demonstrateworkable; cost—effective
promotion methods;

(iv) Application of secretariat resources to supplement
local resources and reliance on other resources,
8.g. UNIDO, UNDP, as well as those of industrialized
nations, where available; using resources in pin-
point fashion to increase the probability of early
success;

(v) Aiming for adaptation of successful methods to
other areas as resources permit.

(¢) T™e secretariat is prepared to devote a substantial
fraction of its resources over the next several years
to strengthening the investment promotion machinery of
the East African Community. A major activity is to be
encouragement and assistance in the establishment within
the Community of an East African investment promotion
centre to further stimulate industrial development of
the Last African Community.

(d) Assuming success of the initial limited programme of
activity, the continuing overall approach will call for:

(i) Increasing the depth of initial services so that the
economic impact of the centre can approach that
needed to support the development goals of Kenya,
Tanzania and Ugandaj

(ii) Adding to the initial range of services to enhance
the effectiveness of the centre.

(e) The East African investment promotion centre should
emphasize projects which are designed to supply markets
larger than the market afforded by a single country.

(f) The activities of the East African investment promotion
centre will be co~ordinated with the industrial develop-
ment activities already underway and planned in each
country.

(g) There will be co—ordination with UNIDO, which sponsors
a number of projects related to the investment promo-—
tion programme proposed for the Cehtre,

Regional level




2a. Estimate of year when the work may come up:?

Country level

Work on development of investment promotion machinery for the
East African Community began in 1970 and is to continue
(subject to acceptance of the project for implementation

by the East African Community) to 1973. However, related
activities will be carried out at least up to 1976.

Regional level

-

3 Type of action contemplated:

Country level

(a) Missions to countries when promotion centres are found:
(i) To survey methods and results;
(ii) To explore possibilities for assistance;

(iii) To discuss with UNIDO and FAQ officials investments
promotion operations and to explore possibility
for programme co~ordination.

(b) Missios to African countries:

(i) To survey existing promotion machinery and identify
ways Tor ICA to helpy

(ii) To assess feasibility of creating promotion centres.

(c) Subject to the wishes of the participating government, the
secretariat will provide consulting services and
operational assistance during the period of inaugura-
ting the centre and during its period of initial operation.

(d) Other secretariat activities will be the preparation
and publication of studies related to investment promo—
tion, and proposals for formation of investment promo-
tion centres to other multinational groupings and/or
individual countries.

Regional level




Major programme field: Project formulation and evaluation

1. Critical anticipated problem areas:

Country level

(a)

(v)

()

(a)

There is a shortage of well-formulated bankable projects
which are also profitable from a national economic
standpoint.

Governments will require assistance in building up
national capacity on project formulation and evaluation.

The project evaluation process is somewhat handicapped
by the shortage of relevant data. However, experience
has shown that a greater problem is ability to trace
information (rather than actual scarcity).

It is desirable that, where feasible, projects for
multinational groupings be developed and evaluated.
When dealing with a multinational plant,; consideration
should be given then to the organization of the company,
and its position vis & vis taxation and wage policy.

Regional level

2 Potential areas for action:

Country level

(a)

(v)

()

Based on findings of field missions and of research,
project descriptions (for national and multinational
projects) are being prepared with the object of facili—
tating the promotion and implementation of industrial
projects. The basic task of the project descriptions
is commercial and financial analysis.

Projects are also evaluated for their social benefits
and costs so that government decision-making in project
selection is facilitated.

Training courses on project evaluation and financial
analysis to improve skills of project evaluators and
develop competence for negotiation on project
implementation.

Regional level




2a. Estimate of year when the work may come ups:

Country level

Continuing project

Regional level

3. Type of action contemplated:
Country level

(a) Mobilizing external assistance for evaluating projects
(commercial and social).

(b) Formulation and evaluation of identified national and
multinational projects (project descriptions).

(c) Preparation and publication of manual on methodologies
of social cost-benefit analysis to be used by personnel

engaged in project preparation.

(d) Annual training courses on project evaluation and
investment analysis.

Regional level




NATURAL 2.55000.CeS SLCTION

Cs DaVEIOPM . .NT AND CONSzRVATION OF PHYSIC.L RuSCULCwLS
NATURAL RESOURCES (GENZRAL)

5C:1 Netural resources inventory, planning and management

Origins

General Assembly resolution 2386(XXILI), ECOSOC resolutions
1426(ALVI), 1427(XLVI) and 1033(XXXVII), Commission terms of
reference, resolutions 34(III), 143(VII) and 164(VIII),

Projeot aim:

To produce natural resources inventories; train high-level
manpower for natural resources surveys, and encourage intensive
and extensive resgearch in natural resources, their planning and
management.

Priority 4

Work content:

(a) issistance to governments (1971-1976):

(i) Assistance to governments in evolving methods and
procedures for collecting and organizing data on African
natural resources;

(ii) Making more readily accessible to governments in the
region, knowledge of modern and efficient techniques of survey,
evaluation, exploitation and management of natural resources;

(iii) Surveys of needs, including an evaluation of existing
facilities for education and training particularly at the high
and middle levels;

(iv) Establishing natural resources research institutes
in Africa (in implementation of the Lagos Plan for scientific
research and training in Africa)s

(v) Establishing an institute for natural resources management
(1971) to provide training for high-level manpower in the conduct
of natural resources surveys, planning and management.

(b) Studies and (c) Collection and dissemination of information:

(i) Publication of Regional Natural Resources Yearbook.



gd) Conferences, meetin.s,; mseminare and expert working groups

1971-1976) 1

(1) Seminar on modern methods of natursl resources inventory,
planning and management (1973).

Priority B

Work content:

(a) Aesistance to governments (1971-1976):

(vi) Co=operation in the preparation of inventories of
research work in, and propagation of African wild edible plants,
and eventually in the establishment of a research cenire for the

purpose (1973)y

(vii) Compilation of inventories of research work done in
African medicinal plants, and establishing research centres for
collecting; olasgsifying, processing and publishing the relevant
informationj

(viii) Establishment of marine research centres to serve
multinational needs.

(b) Studies and (c) Collection and dissemination of information:

(11) Production of maps on timber resources of Africe (1974);
fauna of Africa (1975).

gd) Conferences; meetings, seminars and expert working groups

1971-1976):

(i1) Symposium on marine sciencey; marine pollution, and
peaceful uses of the sea-bed and the ocean floor (1975);

(iii) Symposium on peaceful uses of outer space; and ths
uge of satellites in preparing documentation on natural resources
of Africa (1976).

Related programmes:

UNZSCO, FAO, WMO, IMCO, WHO, International Oceanographic
Commission, ECA/FAO Joint Agriculture Division.



TIMETABLE OF PRCJ~CT DEVELOPMENT 1971-1976
1. Intended target year for completion: continuing project
2. Antecedent ste,s as chronologically programmed:

(a) Field survey in African Countries to identify problems
(#une -~ September 1971),

(b) Publication of results of the field survey (November 1971).
(c) Sub-Regional Conference of interested parties to formulate

plans for the launching of the Institutes in the East-African
Sub~region (January 1972);

(d) Sub-Regional Conference for West-African Sub-region (June 1972);

(e) Sub-Regional Conference for North-African Sub-region (September

1972);5

f) Seminar on Modern Methods of Natural Resources Inventory

(
(June 1973)3
(

g) Finalization of a Master Plan for the Establishment of
Institutes for Natural Resources (December 1973);

(h) Establishment of Sub-regional centres (1974~-1976).

IONG-TERM PLANNING PROPOSALS 1971-1976
INCLUDING SECCND DEVELOPMENT DECADE PERSPECTIVES

Major programme field: Establishment of training and research institutes

for natural resources inventory, planning and
management.

1, Critical anticipated problem areas:

Country level

(a) Inadequacy of data on natural resources.

(b) Shortage of trained manpower in the field of natural
resources management, etc.

(c) Conflicting commercial interests in exploitation of
natural resources.

Regional level

Absence of training facilities.



2, Potential area for action:
Country level
(a) Conduct surveys for natural resource inventory.
(b) Train manpower.
(c) Bilateral and multilateral financial assistance.

Regional level

(a) Provide advisory services.
(b) Produce Natural Resources Yearbook.
2a. hstimate of year when the work may come up:
Country level
1971

Regional level

1971
3. Type of action contemplated:
Country level
Provide advisory services to Governments.

Regional level

(a) Field survey for inventory of natural resources.
(b) Seminar on natural resource management and inventory.
(¢c) Establishment of sub-regional institutes.

(d) Publication of Natural Resources Yearbook.



ENERGY SECTION
C. DEVELOPMENT AND CONSERVATION OF PHYSICAL RESOURCES

6C:1 Planning and optimum development of natural energy resources
in Africa

Origins

2173(XXI); ECOSOC resolutions 876(XXXIII), B877(XXXIII),

886 (XXXIV), 1083 CD(XXXVII), 1111(XL), 1131(xn), 1127(XLI),
1218(XLII), 1316(XLIV), 1318(XLIV), 1426(XLVI; and 1427(XLVI);
Commission resolutions 13(II), 18(II), 33(III), 34(III), 43(IV),
143(VII) and 164(VIII); Report of the African Eleoctric Power
Meeting (1963); Resolution B.IV of the Sixth Summit Conferemce
of Bast and Central African States.

General Assembly resolutions 14o1§x1v), 1425(XIV), and

Project gimt
To encourage the exploration and the systematic planning and
optimum development of the differemnt emergy resources in

Africa, and to promote multinationsl co—operation in their
exploitation and use.

Priority A
Work contentt
(a) Assistance to governments (1971-1976):

(1) Taking an inventory of energy resources, training
facilities and needs with a view to devising measures for
promoting the development of energy in Africay

(11) Setting up standing energy committees asimed at making
recommendations regarding the formulation and oco—ordination of
poliocies, gnd the intensification of the development of existing
resources.

(b) Studies:

(i) Preparation of documentation on energy;

(ii) Working out energy development programmes for multi-—
negtionel inter—governmental groupings.

(c¢) Collection and dissemination of information:

Compiling and updating of information on the development
of different forms of energy.
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(d) Conferences, meetings, seminars and expert working

groups (1971-1976):

(i) In addition to participation in various international
meetings elsewhere, sub-regional meetings are planned for East
Africa (1972), North Africa (1974), West Africa (1975),
Central Africa (1976);

(1i) Second African Meeting on Fnergy (1973);

(iii) Regional symposium on the training of personnel (at
all levels) for power production and distribution (1971);

(iv) Regional conference on petroleum industry and manpower
requirements in the field of hydrocarbons (1972).

Priority B
Work content:
(a) Assistance to governments (1971-1976):

(iii) Providing assistance, on request, to governments and
multinational eoconomic groupings on energy policy questions.

(b) Studiess
(1ii) Development of various sources of energy:

(iv) Opportunities of linking up existing metworks and
effecting a rational exploitation of energy sources;

(v) The organization and operation of national services for
production, transmission, distribution and utilization of
different forms of energy;

(vi) The financing of energy projectss

(vii) Special studiss on the economics of extracting energy
from local sourcesj

(viii) Special studies on the tulk transportation of fuels,
.. petroleum (crude and refined), natural gas and transmission
of electricity over long distances.

(c¢) Collection and dissemination of information, and

(d) Conferences, meetings, seminars and expert working
groups (1971=1976):

(v) Preparation of documents on all aspects of energy
development and use.
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Priority C
Work content:
(b) Studies:

(ix) Studying methods for improving the organizational and
operational aspects of electrical energy developments

(x) Forecasting demand for electric power in industry,
agriculture and other sectors, in rural and urban centress

(xi) Comparative studies of electricity production costs
and sales tariffs;

(xii) Preparing general and technical specifications for
production, transmission and distribution of electric power.

Related programmes:
UNESCO, ILO, UNIDO, UNDP, ADB, IBRD, other ¢oncerned organizations.

TIMETABLE OF PROJECT DEVELOPMENT 1971-1976

1. Intended target year for completion: 1976

2. Antecedent steps as chronologically programmeds
(a) Plan of study (Jan.-—Feb.1974),
(b) Collection of materials (March-Dec.1974),

(c) Documentation on various types of experience in developed
countries (Jan.-Dec.1975)_

(d) Preparation of basic documents (Jan.-June 1976),
(e) Dispatch of studies and recommendations to member States
(June-Dec.1976).

6C:2 Development of electrical energy

Origin:
Commission first and second reports; Commission resolutions
33(III) and 176(VIII), report of the first African Electric
Power Meeting (1963).

Project aim:

To promote co—ordination and rationaligzation of electrical
energy development.
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Priority B
Work content:
(a) Assistance to governments (1971-1976)s
(i) To study factors inhibiting the linking of electrical
systems among neighbouring African countries, with a view to
the adoption of common standards and specificationsj
(ii) To carry out systematic consultation with equipment
designers with regard to electrical power production, distri-

bution, and equipment design, with particular reference to
adequate safety provisionsg

(iii) To promote the manufacture on a multinational basis
of electrical eguipment suitable to the needs of the concerned
countries. a

(¢) Collection and dissemination of information, and

(d) Conferences, meetings, seminars and expert working

groups (1971-1976):

The findings to be made in the ahove studies will be
published and used in the servicing of inter—governmental
meetings,

Related programmess
Internatiomal Standards Organization, International Electrio

Technical Commission, Commission on EFlectrical Equipment,
other concerned organizations, IBRD, ADB.

6C:3 Rural electrification and development of energy converters for
rural use
Origine

Commission first session report; Commission resolution 33(III),
report of the first African Electric Power Meeting.

Project aim:

To promote small-scale production and distribution of electri-—
cal energy for rural development.

Priority B
Work content:

(a) Assistance to governments (1971-1976):
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(i) Determining the technical, social, economic and other
factors affecting the development of electrical power and use
in the rural areas;

(ii) Advisory services on measures for removing obstacles
to the expansion of the production and use of electricity in
rural areas.

(b) Studies:

Comparative studies of the experience of African and other
developing countries in rural electrification and the major
factors affecting its development.

(c) Collection and dissemination of information, and

(d) Conferences, meetings, seminars and expert working
groups (1971-1976):

The findings to be made in the above studies will be
published to guide governments in the adoption of suitable
policies.

Related programmes:

UN Headquarters, ECE, IBRD, ADB.

TIMETABLE OF PROJECT DEVELOPMINT 1971-1976

1. Intended target year for completion (1974)

2. Antecedent steps as chronologically programmed:
(a) Plan of study (Jan.—Feb.1972).
(b) Collection of materials (March-Dec.1972) .,
(c) Data processing and selection (Jan.~Dec. 1973).

(4) BEvaluation of techniques and selection of most suitable
methods (Jan.—June 1974)
(e) Preparation of basic studies and documents (July—Oct.1974)

(f) Dispatch of studies' recommendations to member States
(Oct.~Dec.1974).

6C:4 Development of non-conventional sources of energy
Origin:

General Assembly resolutions 2056(XX), 2309(XXII), 2406(XXIII)
and 2575(XXIV); ECOSOC resolutions T79(XXX), 885(XXXIV),
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986 (XXXVI), 1033(XXXVII) and B, 1205(XLII); Commission rTeports

on first, second, third and sixth sessions, Commission resolu-

tions 33(III), 113(VI) and 196(IX); report of the First African
El ectric Power Mesting.

Project aim:

To promote the development and extensive use of non—conventional
sources of energy, in particular, solar, geothermal and atomic
Eenergy.

Priority B
Work content:
(a) Assistance to governments (1971-1976):

(i) Making recommendations to governments on the expansion
of existing solar energy centres, the establishment of a multi-
national solar energy centre for the Sahelian region, and
generally on the economic use of solar energy;

(ii) Reviewing technical and technological developments in
the field of atomic energy, and promoting the expansion of
prospecting programmes for radio-active substances in appro-
priate areas;

(iii1) Advising governments on the establishment of multi-
national institutes feor the study of the various sources of
energy, and formulating plans for the training of specialized
personnel;

(iv) Reviewing the development of geothermal energy on a
global basis, and assisting governments inthe development of
this form of energy in appropriate zones of the region.

(d) Conferences, meetings, seminars and expert working
groups (1971-1976):

Working group to examine questions listed under (a) above.
Related programmes:

UNDP, IBRD, IAEA, ADB and bilateral assistance agencies.
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LONG-TERM PLANNING PROPOSALS 1971/1976,INCLUDING
SECOND DEVELOPMINT DECADE PERSPECTIVES

Major programme fields Planning and optimum development of natural

1.

energy resources in Africa

Critical anticipated problem areas:

Country level

The rapid growth in the demand for energy is likely to
develop exponentially if all the industrial, agro-industrial
and housing projects by the countries of the region are
carried out. Because of this exceptional growth in regui-
rements, the major problems to be solved are likely to

be as follows :

(a) Selecting the most suitable methods to meet energy
reguirements:

(1) Increasing primary energy production, especially
crude oil, natural gas, hydro—-electric energy and
radio—active substances;

(ii) increasing the productive capacity of existing
plants;

(iii) strengthening distribution networks and their
related plants.

(b) Development of water resources to meet electric energy
reguirements:

(i) A greater degree of integration where resources
for production are concerneds

(ii) Multipurpose development of international rivers
and waterwayss

(iii) Strengthening of electric energy transmission and
distribution networkss;

(iv) Hammessing low waterfalls for the electrification
of hinterland centres and rural zones.

Regional level
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2. Potential areas for action:

Country level

It will be impossible to solve the problems facing the
countries in the region in the Second Development Decade
until a rational energy policy for Africa is established,
general guidelires laid down, and programmes drawn up in order
to encourage multinational co-operation for systematic
prospecting, development and use.

Detailed studies should be prepared on co—operation between
neighbouring States to promote hydro—electric development
or the use in common for various purposes of international
rivers and lakes or the exchange of electric energy or
fuel, to improve their conditions of supply.

Regional level

3e Estimate of year when the work may come up:

Country level

Work on an inventory and an approach has been going on

for a number of years now. It should be continued and
intensified until structures are devised to secure proper
planning and co-operation among the countries in the region.
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MINERaL RS30URCLS UNIT
C. DuwVELOPM. T AND CONSSRVATION OF PHYSICAL RiSOURCES

7C:1 Promotion of exploration; exploitation and utilization of
mineral deposits in Africa

Origin:
General issembly resolutions 1425(XIV) and 2386 (XXIII),
4C030C resolutions 886(XXXIV), 1318(XLIV) and 427(XLVI); ~
Comnission terms of reference, Commission resolutions 164 (VIII)
and 205(IX).

Project aims
To promote exploration, development and utilization of minerals
in Africa,

Priority A

Work contents

(a) assistance to governments (1971-1976):

(i) To assist member States in formulating and implementing
national mineral development policiess

(ii) To provide advisory services to African Governments, on
request; on the economic aspects of mineral exploration and
exploitations

(iii) To promote the development of geological surveys in
Africa by assisting governments in reerganizing certain surveys
into multinational mineral resources development centres, in
West Africa (1971), and Central Africa (1973);

(iv) To assist governments in strengthening existing high-
level educational institutes to serve multinational needs in
geology and mining as follows:

West africa (1971), Fast Africa (1972);, Central Africa (1973).
(c) Collection and dissemination of informations

To serve asg a documentation centre and clearing house for
collecting and disseminating information on African mineral
resources development, production, and trade. Information on
scientific and technological development and associzted legisla-
tion problems will zlso be disseminated.
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(d) Conferences; meetings, seminars and expert working groups

(1971~1976):

A seminar will be held in 1971 to familiarize members of
staff of governments and institutions concerned with mineral,
petroleumy, and natural gas exploration and prospecting. Study
tours for geologists and mining engineers of government departiments
and institutions will also be conducted to familiarize them with
up-to—-date methods in developed countries as follows:

(i) For English-speaking African countries (1971-1973);
(ii) For French-speaking African countries (1972).
Priority B

Work content:
(a) Assistance to governments (1971-1976):

(v) To assist in the establishment of Mineral Resources
Development Centre in East Africa (1974), North Africa (1976)s

(vi) To assist in strengthening high-level educational
institutions in mining and geology in North Africa, possibly
to serve multinational needs (1975).

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(iii) Study tours for African geologists and mining engineers
of government departments and institutions concerned with
mineral development (prospecting ~ exploration, evaluation,
ore~dressing and processing) to developed countries for familia-
rization with up—to—-date methods in these fields as follows:

Study tour for geologists and mining engineers and metal-—
lurgists for Snglish-speaking African countries to a developed
country (1975); Prench-speaking (1976), and a study tour for
geologists from French-~speaking countries (1974).

Related programmes:

OAU,; UHLSCO, wnCARM
TIMETABLE OF PROJLCT DIVELOPMsNT 1971-1976
1. Intended target year for completion: 1976
2. Antecedent steps as chronologically programmed:

(i) Collection of data and preparation for a field visit to
liest Africa (January — February 1971);
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(ii) Field visit to the West African sub-region to assess
facilities already available and activities planned for the
high level Institute to be strengthened (March - May 1971);

(iii) Field visit to West african sub-region to assess
facilities already available and activities planned for the
Geological Survey to be strengthened (June ~ August 1971);

(iv) Formulation of the design, organization and program-
ming of the high level Institute to be strengthened in West
Africa, and estimates of 1ts capital requirements and operating
costs (September - November 1971);

(v) Formulation of the design, organization and program-
ming of the Geological Burvey to be strengthened in Test
Africa, and estimates of its capital requirements and operating
costs (December 1971);

(vi) Bringing interested countries in West Africa together
for agreement on joint use of the selected high level Institute
(January - February 1972);

(vii) Bringing interested countries in West Africa together
for agreement on joint use of the selected Geological Survey
(March — April 1972);

(viii) Field visit to the East 4frican sub-region to assess
facilities already available and activities planned for the
high-level Institute to be strengthened (May - June 1972);

(ix) Formulation of the design, organization and program-
ming of the high level Institute in East Africa and estimates
of its capital requirements and operating costs (July -~ September

1972) 3

(x) Bringing interested countries in Bast Africa together
for agreement on joint use of the selected high level Imnstitute
(October 1972)

(xi) Securing the financing and starting the execution of
the high. level Institute in West Africa (November l972ﬁ

(xii) Securing the financing ard starting the execution of the
Geological Survey in West Africa (December 1972)

(xiii) Securing the.financing and starting the execution of the
high level Institute in East aAfrica (January 1973);

(xiv) Pield visit to the Central African sub-reglon to assess

facilities already available and activities planned for the high
level Institute to be strengthened (February - April 1973 )
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(xv) Formulation of the design, organization and programming
of the high level Institute to be strengthened in Central
Africa and estimates of its capital requirements and operating
costs (May - June 1973);

(xvi) Field visit to the Central African sub-region to
asgess facilities already available and activities planned
for the Geological Survey to be strengthened (July - September

1973)s

(xvii) Formulation of the design, organization and programming
of the Geolcgical Survey to be strengthened in Central Africa
and estimates of its capital requirements and operating costs
(October — November 1973);

(xviii) Bringing interested Central African countries together
for agreement on joint use of the selected high level Institute
(December 1973);

(xix) Bringing interested Central African countries together
for agreement on joint use of the selected Geclogical Survey
(January - February 1974);

(Xx) Field visit to the kast African sub-region to assess
facilities already available and activities planned for +the
Geological Survey to be strengthened (March — May 1974);

(xxi) Securing the financing and starting the execution of the
high level Institute in Central Africa (June - July l974%

(xxii) Securing the financing and starting the execution of the
Geological Survey in Central Africa (August 1974k

(xxiii) Formulation of the design, organization and programming
of' the Geological Survey to be strengthened in Fast Africa and
estimates of its capital reguirements and operating costs
(September = October 1974 );

(xxiv) Bringing interested Eust African countries together
for agreement on joint use of the selected Geological Survey
(November — December 1974);

(xxv) Collection of data and preparation for a field visit
to North 4Africa (January 1975);

(xxvi) Securing the financing and starting the execution of the
Geological Survey in East Africa (February 1975);

(xxvii) Field visit to the North African sub-region to assess

facilities already available and activities planned for the high
level Institute to be strengthened (March — May 1975X
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(xxviii) Formulation of the design, organization and programming
of +the high level Institute to be strengthened in North Africa
and estimztes of its capital requirements and operating costs
(June - 4ugust 1975);

(xxix) Bringing interested North African countries together
for agreement on joint use of the selected high level Institute
(September - October 1975);

(xxx) Securing the financing and starting the execution of
the selected high level Institute in North Africa (ovember -
December 1975) ;

(xxxi) Collection of data and preparation for a field visit
to North africa (January - February 1976);

(xxxii) Pield visit to the North African sub-region to assess
facilities already available and activities planned for the
Geological Survey to be strengthened (March - May 1976):

(xxxiii) Formulating of the design, organization and programming
of the Geological Survey to be strengthened in North Africa and
estimates of its capital requirements and operating costs
(June - august 1976);

(xxxiv) Bringing interested North African countries together
for agreement on joint use of the selected General Survey
(September - October 1976);

(XXXV) Securing the financing and starting the execution
of the selected Geological Survey in North Africa (November -
December 1976).

TC:2 Raw material resources for selected mineral industries in Africa

Origin:

Commission termg of reference, report of the Ninth Session.

Project aim:

To promote exploration for, development of, and trade in raw
ma terizls for selected mineral industries.

Priority 4

Work content:
(b) Studiess

(1) Study on raw materials for the fertilizer industry,
covering exploration, development and production (1973);
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Priority B:
(ii) Studies on raw materials for the metallic industries

(1974) end chemical industry (1975), covering exploration,
development and production.

Related programmes:

UN Headquarters, UNCTAD, TAsA, =C8, uCAaFu, wCA Trade, Fiscal and
Monetary Affairs Division, Industry and Housing Division.

LONG-TERYM PL4IWING PROPOSALS 1971-1976,
INCLUDING SiCORD DEVELOPMENT DeCADE PoRSPLCTIVES

Major programme field: Promotion of exploration, exploitation and
utilization of mineral deposits in africa

1. Criticel anticipazted problem areas:

Country level

Identification of a suitable country interested in
strengthening its national geological survey level and/or
national high institutes and univergities to serve
multinational vocation.

Regional level

Participation of other countries to co-operate with
national organizations to be strengthened.

2. Potential areas for action:

Courtry level

»trengthening national geological surveys and educational
Tacilities.

Hegional level

Promoting regional co-operation in establishing common
training and research facilities in the mining and mineral
field.

2a., Estimate of year when the work may come up:

Country level

From 1971 onwards.
Regional level

From 1971 onwards,

- 113 -



3. Type of action contemplated:
Country level
(a) Formulation of the design, organization and programming
of the Geological Survey and of the high level educational

institute to be strengthened and estimates of their
capital and operating costs.

(b) Securingthe financing and the execution of the project.

Regional level

(a) Assessment of facilities already available and activities
planned for the organizations to be strengthened.

(b) Bringing the countries together for agreement on joint
use of the organizations to be strengthened.,
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HOUSING, BUILDING AND PHYSICAL PLAWNING 5L.CTION
C. DEVELOPMENT AND CONSxRVATION OF PHYSICAL RuSOULCES
8C:1 Policy and programming for housing, building and physical planning

Origin:

Commission resolutions 53(IV) and 209(IX).

Project aim:

To promote sound principles of formulation and implementation
of programmes in housing, building and physical planning, with
gspecific reference to integrated rural and urban development.

Friority 4
Work content:
(a) Assistance to governments (1971-1976):

(i) In the formulation and implementation of policies for
rural development, with special reference to diversification of
village employment through programmes of public works; community
facilities, service industrieg and other rural industriess

(ii) In establishing administrative and executive units for
drawing~up and implementing programmes of integrated rural and
urban development.

(b) Studies:

(i) In policy formulation, programming, and execution;

(ii) The planned expansion of African cities.

(c) Collection and dissemination of information:

(i) To act as a regional centre for information on housing,
building and physical p}anning, and to incorporate the informa-
tion collected under (b) in the advice and assistance to
governments.

(ii) To prepare a Manual for Housing Administrators (1976)
embodying the relevant conclusiong and recommendations of regional

and sub-regional meetings to be held between 1971 and 1975.

(d) Conferences, meetings and seminars, and expert working
groups (1971-1976):

(i) Meetings to consider problems of rural and urban

developmen@_such as housing administration, infrastructure,
and physical planning at both ministerial and executive agency
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levels and to make recommendations for the training of housing
administrators;

(ii) African regional meeting for housing administrators (1971),
to be followed by sub-~regional training ccurses in housing adminis-
tration: mast Africa (1972), West Africa (1973), Central Africa
(1974) and North Africa (1975);

(iii) Regional meeting on physical planning and training to
consider manpower requirements and facilities in this {ield at
national; regional and urban levels, and assess action to be
taken jointly by the governments and ECA to remedy deficiencies
in this area.

Priority C:

(b) Studies:

(iii) Preparation of model by- laws for housing, btuilding
and physical planning (1971);

(iv) Preparation of codes of practice for housing,; building
and physical planning (1973).

(d) Conferences, meetings, seminars, expert working groups

(1971-1976):

(iv) cxpert working groups on programming, infrastructure
and. housing, to be held on a sub-regional basis as follows:
East Africa (1973), West Africa (1974), Central Africa (1975).

Related programmes:

Close collaboration with UN Centre for Housing, Building and
Planning will be continued. Also the ECA/FAO Joint Agriculture
Division and ECA/WHO liaison office would collaborate; the first
with regard to 8C:1(a)saboves; and the second with regard to the
provigion of rural sanitary facilities.

TIMETABLSE OF PRCJLCT DEVELOPMENT 1971-1976

1-

2.

Intended target year for completion: The project is intended to
continue until 1976.

Antecedent =teps as chronologically programmed:

In view of the nature of the Project, its components are of a
continuing nature and comprise the followings:

(a) Collection of source material and preparation of documenta-—

tion for an African Regional Meeting on Housing Administrations
both at ministerial and executive agency levels;
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(b) Collection of source material and preparation of documenta-—
tion for African Regional Meeting on Physical Planning and
Training - January Ts 1971;

(c) Issue of Model Building By ~laws in the French language
(already distributed in English) - April 1971;

(d) 4frican Regional Meeting on Housing Administration (Danish
Special Contribution) - September 1971;

(e) Collection of source material and preparation of documen-
tation on preogramming of infrastructure and housing -
September 1971;

(f) start of collection of source materials and preliminary
preparation of model codes of practice in housing and building -
September 1971;

(g) Preparation of documentation on programming of infrastruc-
ture and housing - January 1972;

(h) Preparation of curriculum and documentation for Hast
African Bub-regional Training Course in Houging Administration -

February 1972;

(i) Preparation of model codes of practice in housing and
building, and circulation to member States for comments— May 1972

(j) Bagt African Training Course in Housing Administration -
October 1972;

(k) Bast African Working Group of Experts on programming of
inirastructure and housing ~ March 1973;

(1) “est African Sub-regional Training Course in Housing
Administration - September 1973

(m) Final editing and distribution of model codes of practice
in housing and building - June 1973;

(n) Vest African Working Group of fxperts on programming of
infrastructure and housing - May 19743

(o) Central African Sub-regional Training Course in Housing
Administration - October 1974;

(p) Central African Working Group of HExperts on programming
of infrastructure and housing - March 1975;

(q) North African Training Course in Housing Administration -
October 1975;
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(r) Preparation of a Draft Manual for Housing Administrators,
embodying relevant conclusions and recommendations from Regicnal
and sub~regional Meetings — March 1976;

(s) Preparation of the Draft Manual on Programming of Infra-
structure and Housing, embodying relevant conclusions and recom-
mendations from sub-regional Meetings - March 1976,

8C:2 Improving housing mechanisms and increasing inflow of capital to
housing
Origin:

Commission resolution 209(IX).

Project aim:
To provide a sound financial base for housing and asgociated
infrastructural development.

Priority A

Wiork content:
(a) Assistance to governments (1971-1976):
(1) In the formulation and implementation of measures to
improve financing mechanisms; to encourage institutionss such as
savings and loan associations as a means of increasing savings

for investment in housing - in collaboration with 18A:2 and
18435,

(c) Collectionand.dissemination of information:

To collectand disseminate information to member States on
techniques for financing housing and urban development.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

As part of a series already commenced, the following
sub~regional meetings will be held on specific aspects of
housing finance: West Africa (1971), North Africa (1972),
Central Africa (1973).

Priority B

Work contents

(a) Assistance to governments (1971-1976):

(ii) In the mobilization of domestic and external sources of
finance for housing and community facilities.
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Related programmes:

Close collaboration with UN Centre for Housing, Building and
Planning in the studies to identify mechanisms for housing finance.
Consultations have been under way with IBRD and ADB on methods

by which they would collaborate. Close collaboration will also be
maintained with TFMD in the resolving of problems arising from
importation and marketing of building materials.

TIMETABLE OF FROJECT DEVSLOPMuNT 1971-1976

1.

Intended target year for completion: This Project, which was
started in 1969 through the Regional lMeeting on Technical and
Social Provlems of Urbanization,with Emphasis on Financing of
Housing, and the Last African Working Groups of #xperts on
Specific Aspects of Housing Finance in 1970, is intended to
continue until 1974.

The Project will include the following components:

(a) Continued assistance to Governments in pilot co-operative
housing project in Tanzania, January 1971;

(b) Reconnaissance study in West African countries to select
location of a pilot co—operative housing project — March 1971

(c) Collection of source material and preparation of documentation
for ‘lest African Working Group of sxperts on Specific Aspects
of Housing Finance - March/May 1971

(d) est African Working Group of lixperts on Specific Aspects of
Housing Finance - June 19713

(e) North African Sub-regional Training Course for African
Building Contractors - with particular emphasis on financing
and management - June 1971

(f) Based on (b) above, launching a pilot co-operative housing
Project; including preparation of site layout and working
drawings - October 1971;

(g) Further assistance to a pilot co—ocperative housing project
in Tanzania - February 19723

(h) Further assistance to a pilot co—operative houging project in
a West African country - April 1972;

(1) Collection of source material and preparation of documentation

for Horth African Working Group of ixperts on Specific Aspects
of Housing Finance - March/July 19725
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(j) North African Working Group of Experts on Specific Aspects of
Housing Finance ( September 1972);

(k) svaluation of the Sub-regional Training Courses for African
Building Contractors { September 1972);

(1) fvaluation of the results and impact of the pilot co-—
operative housing projects and distribution of results to member
States ( February 1973);

(m) Collection of source material and preparation of documentation
for Central African Working Group of Experts on Specific Aspects
of Housing Finance ~(Maroh/June 1973);

(n) Central African Working Group of Experts on Specific Aspects
of Housing Finance (September 1973);

(o) Study on the mobilization of domestic and external sources
of finance in housing to concentrate on practical measures that
could be done by member States and based on recommendations of
sub-regional working groups (July 1974).

8C:3 Stimulating housing development, including the improving of
existing dwellings
Origin:

Crmnission resolution 209(IX).

Project aim:

To promote housing development by assisting governments in
gsetting-up low-cost housing estates through direct field
projects.

Priority 4

Hork content:

(a) Assistance to governments (1971-1976):

(i) Direct assistance to govermnments in the field of
co—~operative housing,with special emphasis on site and service
schemes:

a. Co-operative housing project in Tanzania (1971—1973);

b. Co-operative housing project in a West African country

(1971-1974);
(ii) Heview of standard designs for low-cost housing (1971).
(a) Conferences, meetings, seminars and expert working groups

(1971-1976)s
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Training course for North African building contractors (1971).

Related programmes:

Close collaboration will be maintained with UN Centre for Housing,
Building and Planning,as well as with IBRD, ADB, and wHO,as under
8C:2 above. In addition, ILO would collaborate in the provision of
training materials for supervisory building personnel.

8C:4 Reduction of house-building costs

Origin:

Commission resolutions 157(VIII) and 209(IX).

Project aims

To accelerate housing development through a reducticon in building
costs.

Priority 4

Work content:

(a) ‘issistance to governments (1971-1976):

(i) To advise on the establishment of national and
sub-regional ecentres for housing, building, planning and
documentations

(ii) To draw the attention of member States to the need for
clasgification; standardization, and modular co-—ordination, as
tools for reducing building costs, and generally assist
governments in evaluating construction costs on a continuing
basisg

(iii) To assist the sub-regional building centres in setting
up mechanisms to facilitate co—operation in building materials
researchy; the establishment of building materials industries and
the adoption of common standards;

(iv) To encourage, through the national and sub-regional centres;
the setting up of standardized methods of collection and
distribution of information on house-building costs.

(b) Studies:

(i) To prepare on the basis of information gathered under
this project a2 guide for the building industry and to establish
a procedure for its systematic revision in the light of new
information on materials, methods and technigues.
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(ii) To prepare, on the basis of information gathered by the
gtudy of the capacity of local building contracting enterprises,
an advisory document to member States indicating measures by
which the competitiveness of local building contractors for
governuent contracts may be improved. This document would
include a classification catalogue (SfB) of local building
contractors.

(¢c) Collection and dissemination of information:
Bulletin on house-building costs will be prepared for use
by member States of the Commission in collaboration with the

sub~regional building centres.

(d) Coniererices, meetings, seminars and expert working groups

(1971-1976):

(i) Central African Working Group of Experts on house-
building costs (1971)s

(1i) Training course for supervisory building personnels
French (1971), English (1972);

(iii) Meeting on improvements in rural housing and sub-—
regional meetings on rural housing and community facilities:
Bast Africa (1971), North Africa (1972), VWest Africa (1973),
Central Africa (1974).
Priority B
(b) Studies:

(ii) To prepare studies and guides designed to reduce
building costs:

a., Guide to the building industry (1971);

b. Guide to the use of timber in housing (1972)§

c. Guide to the use of burnt clay wricks (1973);

d. Guide to the use of stabilized earth in housing (1974).
Priority C

(b) Studies

To highlight the problems of the urbar environment and
propose appropriate solutions:
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(iii) Case studies of overcrowded and uncontrolled housing
settlements (1971);

(iv) Rehabilitation of sub-standard housing areas (1972);

(v) Study on the effect of pollution on living conditions
in African cities and of preventive measures (1973-1975).

Related programmes:

Collaboration with UN Headquarters and WHO.

TIMwTABLE OF PROJsCT DEVELOPMLNT 1971-1976

l. Intended target year for completion:

The Project, which was started in 1968, is intended to continue
until effective liaison measures have been established and are
operating. This is expected to be in 1974.

2. Antecedent steps as chronologically programmed:

Working Groups of ixperts bave been held in East iafrica in 1§68,
in Forth Africa in 1969, and in West Africa in 1970, The Project

will continue until 1974 on the foliowing lines:

(a) Preparation of documents for Central Africa Working Group
of ixperts (November 1970-1971);

(b) Central African Working Group of HZxperts (April/May 1971);

(c) The first of a series of bulletins on house-~building costs
(June/July 1971).

This continuing Project will include:
(2) Programming of training courses for supervisory building
personnel,; e.g. inspectors of works (French—speaking) in

August 1971

(b) Training course for supervisory building personnel, e.g.
inspectors of works (French-speaking) (Septemher 1971);

(¢) Collection of source material and preparation of documentation

for Zast iAfrican Sub-regional Meeting on Improvements in Rural
Housing (1971);

(d) Zast African Sub-regional Meeting on Improvements in Rural
Housing (December 1971);

(e) Final editing of the guide to the building industry
(December 1971 - January 1972);
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(f) Treining course for supervisory building industry
(December 1971 - January 1972);

(f') Training course for supervisory building persconnel, e.g.
inspectors of works (English-speaking) (September 1972);

(g) North African Sub-regional Meeting on Improvements in
Rural Housing (December 1972);

(h) Guide to the use of timber in housing (October 1972);

(i) Rehabilitation of sub-standard housing areas: principlss
for action (November 1972);

(j) Ouide to the use of burnt clay bricks in housing (July 1973);

(k) West African Sub~regional Meeting on Improvements in Rural
Housing (October 1973);

(l) svaluation of indices on housing and construction costs

(hpril 1974);

(m) Cuide to the use of stabilized earth in housing (July 1974);

(n) Final editing of the manual on trends in house~building
costs (October 1974).

8C:5 Building research and standardization

Origin:
Commission resolutions 157(VITI) and 209(1X).

Project aime
To co~ordinate and rationalize building research activities
in the region.

Priority &

Work content:

(2) issistance to governments (1971-1976):

To encourage collaboration and exchange between the newly
established sub-regional building centres.

(c) Collection and dissemination of information:
The results of work done by the building research stations
and the regional building centres in Africa and elsewhere would

be transmitted directly to the housing and construction agsncies
of member States and to all centres of technical instruction.
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LONG~TERM F
5

L.FIING PROPOSALS 1971-1976,
INCLUDING ¢

JLOHD DEVELOPMeNT DwCADL PrrSPuCTTVES

Major programme field: Policy and programming for housing, building
and physical planning

1. Critical anticipated problem areas:

Country level

(a) Integration of housing policy with the policies of all
areas related to construction.

(b) Need of land use policies which appreciate the inter-
dependence of the rural and urban environments and

which take into account the regional planning.

(c) Need of financial policies to facilitate the financing
of housing and related infrastructure.

(d) lack of mortgage banks and means of securing loans for
housing.

Regional level

2. Potential areas for action:

Country level

(a) Mobilization of finance.
(b) Programme of infrastructure and housing.
(c) Reduction of house-building and general construction costs.

Regional level

There is a need to formulate comprehensive policies which
integrate housing and construction with the available
resvurces, the capacity of the building industry, the
available building materials and the programmed use of land
Yor both urban and rural development.
2a. Zstimate of year when the work may come up:
Country level

Continuing project.

Regional level
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3.

Type of action contemplated:

Country level

(a)

(c)

(d)

Assistance to Governments for the establishment of
appropriate financial instituotions to provide funds

for housing and of seli-help housing societies, as

well as for the improvement of the operations of housing
corporations to make better use of available capital
resources.

Intensive gstudies of selected African urban settlements;
to draw up criteria by which the planned expansion of
towns could be co-ordinated with housing development.

Publication of the standard methods of building
clagssification according to the SIB system +to
discourage the traditional practice of costing by
bills of guantities.

Encouraging the use of standard components in buildings
and incorporatingz these by modular co-ordination at the
design stage.

Regional level
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CARTOGRAYHIC ULIT
D. DAVLSICFI T OF BISSENTIAL SoRVICES
9D:1 Development of national cartographic services

Crigin:
General hAssembly resolution 238(XXXIII), reports of first and
second United Nations Regional Cartographic Conferences for
Africa and Commission resolution 164(VIII),

Project aim:
To assist countries of the region in the development of efficient
cartographic services.

Priority A

Work content:
(a) Assistance to governments (1971-1976):
(i) Collection and dissemination of cartographic information,

in particular, publication of the African Cartographic Information
Bulleting

(ii) Crganization of map exhibitions;

(iii) Provision of advisory services, on request, to member
Statesy

(iv) Maintaining the ECA Map Documentation and Reference Centre;

(v) istablishment of sub-regional centres for training in
photogrammetry, photo-interpretation and airborne geophysical
surveys as follows: Camerocon (1971), Nigeria (1971-1972);

(vi) BEstablishment of common centres for specialized services
in surveying and mapping in West Africa (1972-1973), North Africa

(1975-1976).
(b) Studies:

To make a manpower survey in the field of surveying and mapping
for each sub-region as follows:

North Africa (1971), East Africa (1972), Central Africa (1973),
West Africa (1974).
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(d) Conf'erences, meetings, seminars and expert working groups

(1971~-1976):

(i) Lxpert meeting on establishment of a research institute
for aerial surveying (1973);

(i1) Third United Nations Regional Cartographic Conference for
Africa (1972);

(1ii) Seminar on new techniques in surveying and mapping (1973).
Priority B

Work content:

(a) issistance to governments (1971-1976):

(vii) bstablishment of a third centre for training in
photogrammetry and airborne geophysical surveys (1974-1975).

Related programmes:

United Nations Headquarters, LCAFE, UNESCO/ITC Training Centre
for integrated surveys.

TIMATABLE OF PROJ:CT DEVALOPMwNT 1971-1976

1. Intended target year for completion: 1976

2. Antecedent steps as chronologically programmed:
(a) Collection and dissemination of cartographic information,
in particular, publication of the African Cartographic
Information Bulletin (continuing activities).
(b) istablishment of sub-regional centres for training in
photogrammetry, photo-interpretation znd airborne geophysical
surveys as follows:

(i) Cameroon (1971);

(ii) Nigeria (1971-1972).

(c) @stablishment of a third centre for training in pho togramme try
and airborne geophysical surveys:

(i) East africa (1974-1975).
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(d) :stablishment of common centres for specialized services
in surveying and mapping ins

(i) REast 4frica (1972-1973);
(1i) North Africa (1975-1976).

(e) :xpert meeting on establishment of a research institute
for aerial surveying (1973).

(f) Third United Nations Regional Cartographic Conference
for Africa (1972).

9D:2 Preparation of specialized maps and related activities

Origin:
First and second United Nations Regional Cartographic Conference
for Africa.

Project aims

To plan a co-operative programme and prepare common specifications
for topical mapping to meet current and future African development

requirements.
Yriority A
Work content:
(a) Ascistance to governments (1971-1976):

(i) To assist countries, on request, in conducting joint
geodatic and related surveys of border areas;

(ii) To prepare, review and revise regional and sub-regional
maps on hydrogeology, minerals, oil and natural gas, and geology.

(b) Studiesy and (c) Collection and dissemination of informations

Status of hydrographic surveying and mapping, with special
reference to territorial waters and the continental shelf (1971).
It is expected that the survey will lead to recommendations to
maritime States for action in regard to policy, legislation and
administrative machinery.

(a) Counferences, meetings, seminars and expert working groups

(1971-1976):
Meetings on topical mapping to plana co-operative programme

and prepare common specifications for selected topical maps to
meet current and future African requirements (1971-1976).
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Related programmes:

United Fations Headquarters, ECAFE, UnmSCO, African Geological
Association; International Hydrogeological Association.

TIMsTABLS OF PRCJLCT DuVELOCM=NT 1971-1976

1. Intended target year for completion: 1976

2. Antecedent steps as chronologically programmed:
(a) To prepare, review and revise regional and sub-regional
maps on hydrogeology, minerals, o0il and natural gas, and

geology (continuing activities).

(b) Meetings on topical mapping (1971-1976).

LONG~T<RM PLANNING PROPOSALS 1971-1976,
INCLUDING S.COID DEVELOPMuNT DECADE PRRSPECTIVES

Major programme field: Development of national cartographic services
1, Critical anticipated problem areas:

Country level

(a) lack of adeguate maps and related basic survey and
cartographic data.

(b) Lack of modern technical facilities and installations.

(c) Shortage of qualified personnel for execution and
supervision of survey work.

Regional level

(a) Lack of regional training facilities.

(b) Lack of common multinational services in surveying
and mapping.

2. Potential areas for action:

Country level

Provision of technical advisory services in connexion with
improvement of national cartographic services.

Regional level

(a) Assist in the establishment of regional centres for
training in aerial surveys. ‘
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(b) 4#ssist in the establishment of common centres for
Specialized services in surveying and mapping.

(c) 4ssist in the establishment of a regional institute
for research in all aspects of aerial surveys.

(d) To make a manpower survey in the field of cartography
to help in the design of a long plan for (a) and (b)
abovse.

284 Estimate of year when the work may come up:

Country level

1971-1976

Regional level

1971-1976
3. Type of action contemplated:

Country level

(a) Train cartographers in the use of aerial survey methods.

(b) Select candidates for in-service training in surveying,
mapping and printing in the common service centres.

Regional level

(a) Organize a United Nations Regional Cartographic
Conference for Africa (1972).

(b) Organize a meeting of experts on the establishment of
a research institute for aerial survey (1973).

(¢) Organize a seminar on new techniques in surveying and
mapping (1973).

Ma jor programme field: Preparation of special maps and related activitiles
1. Critical anticipated problem areas:

Country level

(a) Incomplete dats in some countries;

(b) lack of standardization in data collection and
compilation;

(c) lack of trained personnel for compiling the desired
information.
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Regional level

Lack of co-ordination in compilation of topographical and
specialized itopical maps.

no
.

Potential areas for action:

Country level

froviding advisory services in the compilation of
topographical and of national specialized maps.

Regional level

issistance to co—ordinate the compilation work at the
regional level.

Za. Estimote of year when the work may come up:

Country level

1671 - 1976, continuing task.

Regional level

1971 - 1976
3. Type of action contemplated:

Country level

Asslstance to Governments where necessary in the
compilation of specialized maps.

Hegional level

(a) To assist in co~ordinating the work at the regional
level.

(b) To assist in preparation, review and revision of regional
and sub~regional specialized maps (1971 - 1976).

(c) To make a study of the hydrographic survey and charting
of the territorial waters and the continental shelf

(1971).

(d) To organize meetings on specialized maps (1971-1976).
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TRANSPOART, COITMUNICATIONS AND TOURISM SuCTION
D. DEVELOPIMENT OF ESSENTIAL SERVICES

10D:1 Planning and development of African transport - in collaboration
with 3A:2

Origin:

5C0S0C resolutions 935(XXXV), 1082 (XXXIX) and 1202(XLII),
Commission resolutions 161(VIII), 195(IX) and 198(IX).

Project aim:

Review of transport programmes and policies and promotion of
multinational co-operation in the planning and implementation
of transport development programmes.

Priority A

Work content:
(a) Asgistance to governments (l971~l976)=
Organization ol study tours, seminars and symposia.
(b) Studies:
Studying manpower training needs and implementing training
programmes, and assisting in establishing multinational

training institutes - in collaboration with project 34:2.

(c) Collection and dissemination of information on general
problems of all modes c¢f transport.

(d) Conferences; meetings, seminars and expert working groups

(1971-1976):
(i) bxpert meetings on transport are planned as follows:
Central Africa (1971), Bast Africa (1971), North Africa
(1971) and hest Africa (1972); Regional Transport
Meeting (1973), Regional Transport Meeting (1976).
Priority B

(d) Conferences; meetings, seminars and expert working groups

(1971-1976):
(ii) Conference on transport planning (1972),

Related programmes:

Collaboration with CAU, IBiD, ADB, sCA Manpower and Training
Section, Centre for idconomic Co—operation and interested
financing agencies.

- 133 -



TIMeTsBLs OF PROJLCT DEVELOPMLNT 1971-1976
1. Intended target year for completion: continuing activity.
2. Antecedent steps as chronologically programmed:

(a) Review of transport programmes and policies (continuing
activity).

(W) gstablishment of Permanent Transport and Communications
Committee for:

(i) Central Africa (1971-1972);
(ii) Bast Africa (1972);
(iii) vest Africa (1972);
(c) Conference on transport planning (December 1972);
(d) Survey of manpower training needs (1971—1972);

(e) issistance in the establishment of multinational training
institutes (1972-1973);

(£) Development of financing arrangements (1973—19?4).

10D:2 International roads and road transport

Crigin:

Commission resolution 103(VI)

Project aim:

To promote the development of international roads and road
transport and to improve the techniques of road planning,
design, construction and maintenance.

Priority A

Work content:

(a) Assistance to governments (1971-1976):

(i) Assistance to governments, on request, in the
development of international road transport;

(ii) Promotion of the ratification of or accession to the

revised (Vienna 1968) United Nations Convention on road
traffic and the protocol on road signs and signals;

- 134 -



(iii) Assistance in the development of road research facili-
ties and the effective application of research results in the
design, construction and maintenance of roads with emphasis on
the maximum utilization of local materials.

(b) Studies (1971-1976):

(i) Follow-up of studies in respect of the trans-test
African highway, trans—Saharan and Chad Basin Commission road
networks;

(ii) Preliminary studies in respect of the trans—central
African highway:

(iii) Standardization of basic road and road transport
statistics;

(iv) Adoption of minimum standards for international roads
and bridgess;

(v) Standardization of the rules and regulations of road
traffic, road signs and signals, national driving licences and
technical requirements for vehicles.

(d) Conference, meetings, seminars and expert working groups

(1971-1976):

(1) Inter-governmental working groups on development of
international roads and road transport; discussions and negotia-
tions leading to implementation of agreed projects on the basis
of the above gtudies.

Priority B

(d) Conferences, meetings, seminars and expert working groups:
(i1) Road development study tour (1972);

(iii) Meeting on the formation of an African Highway Associa-—
tion (1972).

Related programmes:
ADB, IBRD, UNDP, OAU, uCA Statistics Division, BCA/FAO Joint
Agriculture Division, Centre for wconomic Co—~operation and
other concerned ECA divisions.

TIMETABLS OF PROJ.LCT DEVSLOPMeNT 1971-1976

1. Intended target year for completion: 1975

?. Antecedent steps as chronologically programmed:

(a) Designation of international road systems on a sub-regional
and regional level (continuing activity).
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10D:3

Origin:

(b) Collection, analysis and review of information on possible
alignments of the networks and Preparation of maps (1971-1972).

(¢) Adoption of minimum standards for international roads and
bridges (1971-1972).

(d) Inter-Governmental consultationss; arrangements for drawing
up suitable bi/multi—lateral agreements for pre-~feasibility
studies (1971-1972).
(e) fre~feasibility studies for:

(1) Trans-iest African Highway (1973-1974);

(ii) Trans-Central African Highway (1973-1974).

(f) Development of financing arrangements (1974-1975).

Railvay transport development.

Symposium on industrial development in Africa and Conferences
of Heads of State and government of Hastern and Central
African States. :

Project aim:

To facilitate the linking of railway systems of different
technical specifications.

Priority B

(a) issistance to govermnments (1971-1976):

(i) 4dvising governments, on request, on the organization
and construction of new railways and improvement of present
systems;

(ii) Assisting governments in the co-ordination of economic
and technical studiesy; in particular, for the linking of the
railway systems of different technical specifications.

(b) Studies:

(i) Specific studies of the technical and economic probiecuws
encountered in linking railway systems of different technical
specifications (e.g, gauge, axle loads and loading gauges of
tracks, and in respect of rolling stock, the coupling systems
and the height of buffers);

(ii) Studies of the possibilities of railway links between
Sudan-Nigeria via Chad and Sudan-Central African Republiec

(1971-1972);



(iii) Preparation of a congtitution and rules of procedure for
the formation of the Union of African Railways recommended by the
seminar on modern railway operation and traction held in
Germany in May 1970,

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(1) Inter-governmental working groups on railway transport
development based on the above studiess

(ii) Yeeting of african railway administrations on the
formation of an African railway union (1972).

Related progzrammes:
UIC, ADB, IBRD, ULDP, uCa Centre for wconomic Co-operation,
ECA/FAO Joint Agriculture Division, Industry and oousing
Division, and other concerned iC4 divisions.

TIMsTABLS OV PROJECT DEVELOPMENT 1971-1976

1. Intended target year for completion: 1975

2. Antecedent steps as chronologically programmeds
(a) Specific studies of the techknical and economic problems
encountered in linking railway systems of different technical
specifications (continuing activity).
(b) Studies of the possibilities of railway links between:

(1) Sudan-Nigeria via Chad (1971~1972);
(1i) Sudan-Central African Republic (1971-1972).

(¢) Inter-governmental consultaticns; arrangements for drawing
up suitable bi/multi-lateral agreements for feasibility studies
(1973-1974),
(d) Development of financing arrangements.

10D:4 Inland water transport

Origin:
Commission resolution 161(VIII)

Project aims:

Improvement and development of water transport, waterways,
estuaries and coasts.
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Priority B
Work content:
(a) Assistance to governments (1971-1976):

(i) Assistance to governments, on request, in the develop-
ment of inland water transporty

(ii) sdviece and assistance to inter-governmental water resources
development organizations, e.g. Cnad Basin Commission,; River
Niger Basin Commission, and the Organization of the riparian
States of the Senegal River,

(b) studies:

Studies on the utilization of inland water transport and the
improvement of waterways .

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(i) Inter-governmental working groups on the development
of inland water transport;

(ii) Study tours to Federal Republic of Germany, USSR, the
Wetherlands, USA, or Canada (1973-1974).

Related programmes:
ADB, IBED, UNDP, ECA/FAO Joint Agriculture Division.

10D:5 Ports and harbours development

Origin:
Comuission resolution 160(VIII).

Project aim:

To promote port development and improve port efficiency with
a view to achieving a reduction in shipping costs and freight
rates,

Priority A

Work content:
(a) Assistance to governments (1971—1976):
(i) Advice to governments, on rTequest, in all matters
concerning port development and operations including follow-up

action on recommendations of survey missions, expert working
groups, seminars, etc.;
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(ii) To initiate training programmes in port operations and
man.gement in collaboration with United Nations specialized
agencies and other appropriate bodies competent in the field.

(b) Studies:

5tudies of the effect of the new technologies in shipping
and the impact of containerization and other unitized methods
in inter~modal transportation on African ports.

(d) Conferences, meetings, seminars and expert working groups
(1971~1976):

(i) Regional seminars on port development, operations and
management: West Africa (1971), Bast africa (1972), Central
Africa (1973) and North Africa (1974);

(ii) Study tours to developed maritime countries.

Related programmes:

10D:6

Origin:

UNCTADy, ADB, IBRD, UNDP.

Maritime shipping development

4C050C resolution 1202(XLII) and Council's decision at its
1688th meeting of 22 May 1970 to convene a UN/INMCO Conference
on 1nternational container traffic; Commission resolutions
101(VI) and 160(VIII).

Project aim:

Development of shipping fleets and theestablishment of multi-
national shipping companies for the promotion of trade.

Priority 4

Work content:

(2) Assistance to governmments (1971-1976):

(i) Assistance to governments, on request; in formulating
nztional and multinational policies and operational programmes
for the development of maritime shipping, taking into account
economic criteria, new technology and programming technigues;

(ii) Advice to governments in the establishment of shipping
councils and negotiating machinery;

(1ii) Promotion of multinational shipping lines.
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Uwtz collection on major commedity flows =nd charts Ly
route and geogravhical areas.

A 5 o NS . ; .
(d) Cenferences, meetings; semninars Eroups

o - 7N
(174l“l9lb)°

(i) Inter-governmental working grouns in the rield of
maritime shippings

(1) Participation in the organizaztion of the IMCO
Conference on international contalner + i}

URCTAD, 403, Trade, Fiscai and Monctary Divigion,

b
entre Tor mconomic Co--operation.

1971-1976

Gl PROJLCT 0aVe10T
1, Intended target year for completion: 1974
2. antecedent steps as chronologically pro.rammeds

(a) Preparaticn of major commodity flow data and charts by
route and by geographical srea (1571-1972).

(b) Survey and znalysis of existing shipping fleets and services
in the region (1971-1972).

(c) Technical and ecoromic feasibility of multinztional
shipping lines (1972-1973).

(d) Preparation of guidelines on hcew to acguire and finance
fleets (1973-1974).

10027 Coastal shipping
Origins

Conference of Heads of State and Government of
Central Lfrican States.

Jroject aim:
through the

To further the expansion of intra-african trade
ment of an

development of coastal shigping and establish
African multinational shipping line.,

riority A
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Lork content:
(b) Studiess

(i) The cdemand for cozstal shipping and analysis of existing
coastal shipping fleets and services ~ in collaboration with
3A: 23

(ii) Technical and economic feasibility of multinztional
shipping lines.

(d) Conferences; meetings, seminars and expert working groups

(1971~1976):

Inter-governmental working groups to examine the conclusions
on the above studies.

ftelated programmes:

UNDP,
TLisTaBLE OF PROJLCT DEVELOPMENT 1971-1976
1. Intended target year for completion: 1974
2, 4intecedent steps as chronologically programmed:
(a) Study of the demand for coastal shipping (1971-1972).

(b) Survey and analysis of existing coastal shipping fleets and
services (1971-1972),

(c) Study of the technical and economic feasibility for the
establigshment of African multinational shipping lines

(1972-1973).

(d) Preparation of guidelines on how to acquire and finance
fleets (1973-1974).

10D:¢8 air transport
Origin:
African Air Transport Conference (1964).

Project aims
To develop economic, safe and regular air transport for the
conveyance of passengersy, freight and mail in and outside
Africa.

Priority 4
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York contents

(a) Assistance to governments (1971-1976):

Assistance to governments, on request, in the establishment,
amalgamation and general development and management of airlines,

(b) Studies:

To update studies for the standardization of equipment
and the establishment and pooling of technical servicing
centres.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

Inter~governmental working groups of regional organizations
(AFCAC and AAFRA), based on studies including the above. "~

lielated programmes:
AFCAC, ASFRA, TATA, TICAO, uCA Trade, Fiscal and Monetary

Affairs Division, Centre for iiconomic Co-—operation.

10D:9 Development of telecommunications
Origins

Commission resolution 162(VIII).
Project aim:

Development and improvement of national, sub-regional
and regional telecommunications networks and services.

Priority A&
Work content:
(a) Assistance to governments (1971-1976):

(i) Toc provide technical advisory services for the
planning and development of national, sub-regional and
regional telecommunications networks and servicesy

(i1) To assist governments in the development of training
facilities and management of the appropriate courses.

(b) Studies:

(i) Studies of the development and improvement of
telecommunications services;

(ii) Implementation of phase II of the study of the
proposed African telecommunications networks



(iii) Study of the general impact on the region of satellite
communication services and the economics of their installation
and use.

(d) Conferences, meetings, seminars and exgert working groups
(1971-1976):

(i) Inter-governmental working groups;

(ii) Participating in and contributing to conferences and
seminars organized on the development of telecommunications.
Related programmes:
UNDr, ITU, OAU, HCA Human Resources Development Division,
Centre for Economic Co-operation.
10D:10 Development of tourism
Origins

Commicsion resolution 204(IX).

Project aim:

To promote the development of tourism in the region and assist
governments in establishing multinetional tourism promotion
centres,

Priority A

Work content:
(a) Assistance to governments (1971-1976):
(i) Conducting studies and surveys of tourist sites and

other attractionsyand advising on measures for the protection
of cultural traditions and art treasures;

(ii) Assisting governments in the development of the
tourist industry through the planning and development of
hotels, recreation facilities, historical and other

attractionss

(iii) Bstablishment of national and multinational tourism
promotion centress

(iv) Training of tourism personnel and assisting in
establishment of tourism training centress

(v) Follow-up of meetings on tourism development in the
sub-regions.

(b) Studies:

F'ollow—up of the studies on the development of tourism in
the four sub-regions.
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(d) Conferences, meetings, seminars ana expert working groups

(1271--1976):

Inter—governmental working groups for the development of
tourism, including expert meetings as follows: North ifrica
(1971); mast Africa (1971), Central Africa (1971), ¥est
Africa (1972), Africa Regional (1973).

mess:

Relgted progras
U0TC, ULDP, UNCTAD, ADB, OAU, UNESCO, ODT4, £CA Trade, Fiscal
and Monetary Affairs Division.

LONG-T:RI PLANNING PROPOSALS 1971-1976,
INCLUDING 5.CCKD DEVALOPMAENT DuCaDi PARSPACTIVES

liajor prozremme field: Planning and development of African transport.

1. Critical anticipated problem areas:

Country level

(a) Commodity flows affecting transport.
(b) Transportation of specific commodities.
(c) Comparative transportation costs.

(a) Manpowér training needs.

RNegionzal level

(a) Promoting multinational co-~operation for providing an
integrated infrastructure for the economic and
soclal development of the region.

(b) Continuing co—operation in promoting the trans-—
Saharan road and the trans~hwest African and trans-—

Central African highways.

(c) mstablishment of aAfrican multinational shipping
lines.

(d) Continuing review of governmental programmes and
policies of co~ordination of transport.
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(&) wsiablisament of inter—governmental working sroups
to examine transport problems, to propose solutions and
to promote the development of integrated transport
systems.
(L) wstablishment of multinational training institutes.
Za. Zstinale of year when the work may come up:
Country level
Continuing
Regional level
Continuing

3. Tyve ol azction contemplated:

Country level

Provide advisory services to Governments, and carry out
studies and organize meetings in the above Tields.

desional level

48 at country level.
Major prosranme field: International roads and road transport.
1. Criviccol anticipated gproblem areas:

Lountry ievel

(a) Road transport yroblems arising from the increasing
inter and intra-regional trade, including trang-
pecrt problems of land-locked countries.

(b) Need to improve the techniques of rozd planning,

design, construction arnd maintenance.

Acgional level

A8 &t country level.
2. rotential areas for action:

country level

(a) Collection, analysis and evaluation of data required
for ildentifying problems faced by the countries.




(c) Development of road research facilities and the
effective application of research results in the
design; construction and maintenance of roads with
emphasis on the maximum utilization of local materials.

Regional level

2a. Zstimate of year when the work may come up:

Country level

Continuing

Hegional level

Continuing
3. Type of action contemplated:
Lountry level
(a) On-the-spot studies of specific problems.
(b) Consultations at country level.
(c) Meetings of officials on an inter-governmental
working group basis for agreement on short—-term

measures.

Regional level

(a) Organizing inter-governmental meetings of officials
concerned for reaching agreement on measures required
to promote international roads and road transport.

(b) Formation and continuing support of an African
Highway Association.

(c) Organizing road development study tours to more
developed countries.

Major programme field: Railway transport development
1. Critical anticipated problem areas:
Country level

Problems arising with the linking of railway systems
of different technical specifications.
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Regional level

Technical and economic problems encountered in linking
railway systems of different technical specifications
(e.g. gauge, axle loads and loading gauges of trucks,
and in respect of rolling stock, the coupling systems
and the height of buffers).

2, Potential areas for actions
Country level

(a) Organization and construction of new railways and
improvement of present systems.

(b) Possibilities of railway links between Sudan and
Nigeria via Chad and Sudan-Central African Republic.

Regional level

2a. ustimate of year when the work may come up:
Covntry level
Continuing

Regional level

Continuing
3. Type of action contemplateds:

Country level

Provide technical assistance to Governments and carry out
studies in the above fields.

Regional level

Specific studies of the technical and economic problems
encountered in linking railway systems of different
technical specifications.

Major programme field: Inland water transport.

1. Critical anticipated problem areas:

Country level

(a) Need to improve and develop inland water transport,
waterways, estuaries and coasts.
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(t) Need to rationzlize lake and river crafi.

degional level

2. Potential areas for actions
Country level
Provigion of technical advisory services in connexion
with the improvement and development of inland water

transport, dredging, and hydraulic studies.

Hegional level

Improvement and development of inland waler transport,
waterways, estuaries and coasgts, including possibility
of 2 multinatiowal co-ordinated apgroach.

2a. sstimete of the year when the work may come up:

Country level

Continuing

Hegional level

Continuing.
3 Type of action contemplated:
Country level

Surveys, advisory services and siudies,; cn-~the—~spot
technical advice where necessary.

Regional level

Surveys; advisory services ana studies, on-the-~spot
technical advice where necessary.

Hajor programmne field: Ports and harbours development.
1. Critical anticipated problem areas:
Sountry ievel
fTeed to impreve port efficiency and operation with a

view to achieving a reduction in shipping cosgis and
freight rates.
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2a.

3.

feglonal level

4Ls at country level.

Potential areas for action:

Country level

(2) Training programmes in port operations and management
in collaboration with appropriate specialized agencies;

(b) Improving overall efficiency and evaluating current
trends in the handling of cargoes, including technc=-

gconomicy operational and administrative asgpects.

Regional level

(a) Training programme in port operations and managements;

(b) Possibility of standardization of port and cargo
handling equipment and of introducing unitized
methods of cargo handling in intermodal traffic.

fstimete of year when the work may come up:

Country level

Continuing

Regional level

Continuing

Type of action contemplated:

Country level

(a) Follow-up action on recommendations of survey teams,
port seminars and other expert missions,

(b) Promotion of training programmes.
(c) Studies of selected ports.

Regional level

(a) Promotion of training progTrammes.

(b) Organization of regional seminars on port development,
operations and management,
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Msjor programme field: Maritime shipping.

1. Critical anticipated problem areas:

Country

level

T'eed of national policies and operational programmes

for

the development of maritime shipping, taking into

account economic criteria; new technology and program-
ming techniques.

Regional level

(2)

(v)

2. Potential

Country

Preparation of major commodity flow data and charts
by routes and geographical areas for establishing
regional patterns.

Survey and analysis of existing maritime fleets and
Services.

areas for action:

level

(a)

(b)

Development of maritime shipping, utilizing new
technology and programming techniques.

Establishment of shipping councils and negotiating
machinery.

Regional level

Promotion of multinational shipping lines.

2a. wetimate of year when the work may come up:

Countiry

level

Continuing

Regional level

Continuing

3. Type of action contemplated:

Country level

Studies, surveys, on-the—spot technical advisory services,
consultancy services and economic and technical evaluation.

degional level

4is at country level,
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Major programme fields; Coastal shipping.

1.

23a.

Critical anticipated problem areas:

Country level

Need of national policies and operational programmes
for development of coastal shipping.

Regional level

Need of multinational policies.
Potential areas for action:

Country level

(a) Study of the demand for coastal shipping.

(b) Study and analysis of existing coastal shipping
fleets and services.

(c) Assisting Governments in their operational programmes
for development of coastal shipping.

Regional level

Estimate of year when the work may come up:
Country level
Continuing

Regional level

Continuing
Type of action contemplated:

Country level

Studies, surveys, on-the-spot technical advisory services
and economic and technical evaluation.

Regional level

a8 at country level
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Major programme field: Alr transport.
1. Critical anticipated problem areas:
Lountry level
dWeed to develop economic; safe and regular air transport
for the conveyance of passengers, freight and mail in and

outside Africa.

Regional level

2. Potenvial areas- for action:

Country level

(a) Assistance in the establishment of new airlines and
integration of existing companies.

(b) General development and management of zirlines.,

degional level

As at country level.
28 . Sstimate of year when the work may come up:
Yy

Country level

Continuing

feglonal level

Continuing
3. Type of action contemplateds

Country level

Agsistance to Governments in the above fields.

Regional level

(a) Updating  studies regarding the standardization of
equipment; the establishment of technical servicing
centres and pooling of reseurces.

(b) Advice and support to inter-governmental working
groups of regional organizations (AFCAC and AEFRA, etc.).
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yxramme Tield:s Develorment of tourism

)
ct

1. Critical antic

\J

ipated problem area

Country level

7 b

(a) Heed to develop the tourigt industry through the
vlanning and development of hotels, recreation
facilities; historical and other attraciions.

(b) Shortage of resources for development of touristic
areas.

(o) Shortage of touriesm personnel.

Hegional level

28 at country level.
2, Potential areas for action:

Country level

(a) Provision of technical assistance for establishinrg or
upgrading national training centres for tourist
personnel and hotel and allied services.

P
o’
g

Promoting cultural tourism.

N ~ -
(¢} Development of national parks.
N ey - , . . oz
{d, ®stabtlishment of national fourism promotion ccntres.

Hezional level

(a) Lstablishment of multinational tourism promotion
centres,

(b) Bstablishment of tourism training centres.
Za. sstirete of year when the work may come up:
Country level
Coutinuing

Hesional level

Continuing



3. Type of action contemplated:

Country level

(a) Technical advisory services.

(b) On—the-spot studies of specific problems.

Regional level

As at country level.
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WATER =EoCURCES UNIT
A.  BRUAD ISSUES aND TECHNIWWUES AlaTING T0 DEVLLOP:&NT
114t1 Planning and development of national water resources

Origins
General issembly resolutions 140(XIV) and 2386(XXIII), Com—

mission terms of reference, report of Working Group of Water
Resources Planning (1970).

Project aims:

Planning and establishment of networks for the collection of
water resources data, their interpretation ard ratiocnal use
for integrated development.

Priority A

Work content:
(a) assistance to governments (1971-1976)s

(i) Agsisting governuents in the planning and im~
plementation of hydrolo.ic networks in celected african
countries (1971-1576);

(i1) Review of water development planning and plan im—
plenentation in the african region (1973*1974), to identify
new problens encountered in water resources development and
provide a basis for the design of a realistic work programme

(iii) Providing advisory services to member States, on
request, in respect of the planning of the developient of
national water resourcess

(b) Studies:

Preparution of a waster plan for the development of hydro-
meteorological networks in aAfrica (1y71~1973).

(c) Collection and dissemination of iniormations

Publication on water resources planning in africa to puide
development in this field (1971-1972).

(d) Uonferences; meetin.s, seminars and expert working groups

(1971-1976) 2

(i) Conference on hydrology and hydrometeorology (1971),
further to the iirst African Conference on Hdydrology (Nairobi
1971), and to the preparatory meeting held an 1970, to make a
new assessment of African hydrolosy within the framework of
the International Hydrological Decade.

(ii) wtudy tour on internctioncl river basin developnent
for participants from Central and Northern africa to acyuaint
them witin the experience of ithe more advanced countries in
tackling probleus related to the development of large river
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basins. In 1971 a study tour will be arranged for officials
from the Central sfrican Sub-region.

(iii) Rural water supply - & working Group of represen—
tatives of organizations, including, UNDP, 1IBRD, WHO, ADB and
najor bilateral donors to take stock of the current situation
and arrive at a programme of co-ordinated action (1971). A
follow-up meeting will be convened.

(iv) Working Group on water resources development (1975),
to consider progress made in respect of the development of water
resources 1n the region, astess new problems and propose the
Commission's future programme of worke.

Related programmess

Close collaboration with UNRTD, WHu, WMC, UNLOSCU, Fau, UNDP,
International Hydrolosical Decade and concerned ECa Divisions.

Priority B

(d) Conferences,; meetings, seminars and working groups (1971~1976):

(v) Seminar on hydrological and hydro—meteorological
data processingy; to introduce modern methods of hydro—
me teorological data processing to senior technical personnel
of government services (1973);

(vi) Seminar on water resources planning (1972);

(vii) ©Seminar on the use of isotopes in hydrology, to teach
the use of various nuclear technigues to hydrologists and water
resources development specialists (1975).

Related programmest

Collaboration with WO, WHO, UNDP, TAEA, CIEH, other interested
organizations.

Tl TABLE Or PRCJL.CT IEVELOPLENT 1971-1976

1e

2

Intended target year for completion: continuing project

Antecedent steps as chronologically prosgrammneds

(a) Lompilation and analysis of data on the hydrometeor—
ological network an Africa (January-March 1971).

(b) Publication on water resources planning in Africa
(January 1971-December 1972) o

(¢) Follow up and establishment of national networks in
Burundi, Malawi and Cameroon (January-June 1971).

(d) Collection of additional data needed for the pre--
paration of a master plan (April—August 1971).

(e) keeting of’workiné'group of experts on rural watexr
supply (July-September 1971) .
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(f) Draft project of a master plan (Auéust—December 1971).

() Conference on African hydrology and hydrometeor-—
ology (13-235eptember1971).

(h) Planning of hydrological networks in two selected
African countries (January—iMarch 1972).

(i) Second draft of the master plan (January-June 1972).

(j) Follow-up and establishment of national network
prepared in 1972 (June-December 1972).

(k) Seminar on water resources planning (June—-July 1972).

(1) Seek comments and additional data on the master
plan (June—-December 1972).

(m) Plannin, of hydrometeorological network in two
selected african countries (January-siarch 1973).

(n) Follow-up and establishment of national network
prepared in 1973 (April-December 1973).

(o) ©Seminar on hydrological and hydrometeorological
data processing(September 1973).

(p) F'inalization of master plan (December 1973).

(q¢) DLstablishment of hydrometeorological networks pre—
pared during the previous year (January—December 1974)0

(r) Seminar on the use of isotopes in hydrology (July-
September 1975).

(s) Bringing up-to—date the study on major deficiencies
in hydrological data in Africa (1976).

DEVELUPLLNT 5ND CUNSERVATIUN UF PHYS1GAL REoJURCES

11C:2 Development of international water resources

Origins

Commission terms of reference, report of the Working Group on
Water Hesources Planning (1970).

Project aim:

Promotion of co—ordinated national water resources develop—
ment plans, and the integrated developuwent of iniernational
river basins by the application of comprehensive water resources
development technigues,

Priority 4

Work content:

(a) hssistance to governments (1971-1976)¢
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(i) Providing advisory services to member countries, on
request, in respect of the planning and development of 1nter-—
national drainage basinsg

(i1) oStudying, the development potential of inter—
national river basins, with a view to proposing measures for
stimulating multinational co-operationyg

(iii) Providing assistuance tc governments, on reguest,
in securing bilateral and multilateral resources to finance
studies and surveys of international river basinss

(b) Studiess

Inventory uvf 1nternational drainage btasins in sfrica
indicating the availability of resources and their potential
development, as well as the present status of inter-state
co-operation (1970—1971).

Related programmes:

Close collaboration and co-ordination with related work of UNRT
will be established as well as that of UN FPanel of Lixperts on
Legal and Institutional Implications of lnternational uater
Resources Development, WrG, WHO, UNL.CO, IBaD, UNDP, ADB, and
ECA/FAC Joint hgriculture Divisiona

B. DEVELOPMENT AND UTILIZATICN OF HUMAN RESCURCES
11Bs3 wmanpower tralning and research in the field of water development
Urigin:
Commission terms ol reference, work programme established by
the Commission at its ninth session,
Project aims
manpower development in the various categories for research,
surveys,; planning and development of water resources.
Priority A
Work content:
(a) 4ssistance to governuents(1971-1976):

Istablishment of a water resources developuent insti-
tute in the East and west african sub-regions to serve multi—
national research, planning and training purposes.,

Related programmess:
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LONG-TE R PLANNING 1 LoPunals 1;71/1976;1NQLUDING
W UOND DeVRLOL LNT DECADE PLROPLUTIVES

wajor programme field: Planning and development of national water
resources

1. Critical anticipated problem areas:

Country level

(a) Inadequacy of national networks for the collection
of basic data.

(b) Shortage of manpower in the field of water resources
developiente

(c) Insufficient co-ordination between governuent
agencies dealing with water resources.

Regional level

Lack of regional research and training facilities.
2a Fotential area ior actions

Country level

(a) Hydrometeorological networks.
(b) Training of wanpowere
(¢) Bilateral and multilateral iinancial assistance.

Re,ilonal level

(a) Provide advisory services.

(b) Prepare handbooks znd organize exchange of iniormation
and eXpeTiernce o

2a. LEstimate of year when the work may come upi

Country level : 1971

Regional level: 1671

e Tyve of action contemplateds

Country level

(a) Design and establish networks in selected african
countries,

(p) Prepgare inventories of
potential development,

water resources and their

(o) Prepare master plans for rural water supplye
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(d) Provide advisory services on formulation of national
master water plans.

Regional level

(a) Prepare a master plan for the hydrowmeteorological
networks in the regioni:

(i) tonference on African hydrology and hydro—
me teoroloyy .

(ii) beminar on hydrological and hydrometeorological
data processing.

(iii)} Seminar on the use of isotopes in hydrology.

(b) Establish a water resources development institute
for the East and west African sub-regionse

(c) (i) Prepare a publication on water resources
planning tv guide development in this fielde.

(ii) Undertake a comparative siludy of national
water legislation and administration.

(iii) .eview on water developwent planning and
implementation in the region.

(iv) Organize working .roup on water resources
developmente.

wajor programme fields Development of international drainage basins
1. Critical anticipated problem areas:

Country level

Lack of information on the potentialities of develop—
ment of projects of common interest to riparian countries.

Regional level

Lack of opportunities and machiner, of bringing ripariar
3 countries together for joint developient of projects.

2e Potential area for action:

Country level

Collection and compilation of physical, hydrologic and
economic data reguired for study of international rivers.

Regional level

(a) Prepare, on the basls of existing information, an
inventory of international drainage basins indicating
resources and their potential development, as well
as the present status .f inter-State co-operation.
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(b) Promote and «dvise on joint prelliminary reconnalssance
surveys and stulies.

(c) Assist Governments, on reguest, in securin, bilateral
and multilateral assistance for surveys and studiese.

2a. Estimate of year when the work may come up!

Country level

Work started in 1970 and needs to be intensified in future.

Regional level

Wwork started in 1970 and needs to be intensified in future.
3. Type of action contemplateds

Country level

(a) 1Install hydrologic observation networks.

(v) Collect and compile hydrologic, physical and
economic data for the study of river basins,

(c) Study of potential ol development of international
drainage basing in relation to national economic

deve.opmente.

Regional level

(a) Prepare an inventory of international drainage
* basins on the basis of existing data.

(b) Assist existing international drainage btasin agencies,

(c) Promote and advise on joint action by Governments.

(d) Promote bilateral and multilateral assistance for
surveys and studies.
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STATISTICS DIVIAION
A BrueDd L0600 oD THoHNT . Uns R.DATIEC To DoVLLUPLLNT
12a:1 Developrent of national and multinational statistical services

Crigins
Commission terms of reference, Commisszion resolutions 16(11} and

59(1v).

Project aim:
Development and co~ordination of national statistical services
to meet the growing needs of administration, policy formulation
and planning for economic and social development.

Priority 4

Work contents
(a) hssistance to governuents (1971-1976) ¢

Provision, on reyuest, of regional advisory services in
demographic statistics, economic statistics, statistical organi-
zation, national accounts, sample surveys and data processing.
(a) vonferences, meetings, seminars and expert working groups
(1971-1976) s

Preparation of docunentation and provision of servicing

facilities for the seventh (1971), eighth (1973), and ninth
(1975) sessions of the Conference of African Statisticians.

Related programmes:
Collaboration with the UN Statistical Office and OTC in deter-
mining the statistical technical assistance requirements of
member States and in briefing country experts.

TIELTABLL OF TRJJECT IEVLLOP: LNT 19711576

1. Intended target year for completion: The project is intended
to continue until effective African statistical services have
been established.

2. Antecedent steps as chronolosically programmed;

In view of the nature of the broject, its components are
of a continuing nature and comprise the followings

(a) Meetings every two years of the Gonference of african
Statisticians to review brigress, co-—ordinate statistical acti-
vities within the region.

(b) Provision of regional advisory services in specific
statistical fields.

(c) lkaintenance of the regional statistical training
programme until such time as adequate facilities are established
on a national basis.
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(d) Provision of assistance in applying standard statistical
methodolo_ y throuzh preparation of methodological studies and
manuals, and the organization of technical meetings.

12431(a) Statistical training

Urigin:
Comnission terms of reference, Commission resolutions 18(1II) and

146(VII).

Project aims
To intensify personnel training programmes particularly at the

graduate and post—graduate levels.
Priority A

Work contents
(a) Assistance to governments (1971-1976):

Maintenance of support to existing national and regional
training centres at middle and professional levels through
participation in their training proigrammes, and provision of
advisory services in relation tc curriculum developmente

Related programimess:

Statistical training activities are conduc¢ted in collaboration
with the UN Statistical Office and OTC both administratively
responsible for the regional statistical centres. Collaboration
is maintained with UNESCO, other specialized agencies, the LCA
Human Resources Development Division and governmenise

124:1(b) Application of standard statistical me thodology

Origins
Commnission terms of reference and reports of Conference of
African Statisticiansa

Project aim:
Standardization of methodolony and efficient and systematic
collection and publication of data throughout the region.

Priority A -

Work content:
(b) Studies:
Methodological studies and manuals (1971-1576):



National accountss

(i) Study on the application of the revised United Nations
system of national accounts in African countries (1974); Pre-—
paration of an african National Accounts kanual (1974);

General economic statistics:
(ii) i1anual on household economic surveys (1970—197?);
Demographic and social statisticss

(iii) Study on the methods and problems of African popu-—
lation censuses and surveys, 1964—-1970 (1971);

(iv) Study on the collection of data on economic character—
istics in African censuses (1972-1973);

(v) Study on the enumeration of nomadic populations (1973—
1974)

(vi) HManual on vital statis*ics and civil registration
(1973-1974) 3

(vii) Study of migration statistics (1974-1975).

(d) conferences, meetings, seminars and expert workin,. groups
(1971-1976):

National accounts:

(i) Workins group on production accounts, coumodity balances
and input-output analysis both at current and constant prices

(1971)3

(ii) Trainin, course on the revised system of national
accounts (Rabat) (1971);

(iii) Workin, group on household sector statistics (1972);
(iv) GSeminar on external transactions (1972);

, (v) ©Seminar on the revised United Nations system of national
accounts (1973);

(vi) Workin_ group on income and financial transactions
of enterprises (1974);

(vii) Working group on manpower, demographic and social
statistics (1974);

(viii) Working group on evaluation of stocks of fixed capital

(1975) 3

(%x) becond African seminar on price and quantity statistics
(1976);

(X) Seminar on the treatment of the services sector in
national accounts (1976);

General economic statistics:
(xi) Seminar on foreign trade statistics (1971);

(Xii) Sewinar on the preparation of the 1973 world programme
of industrial statistics (Rabat) (1972);
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(xiii) Seminar on the preparation of the 1973 world pro-—
gramie of industrial statistics (Kampala) (1972);

(xiv) Worgin, group on transport statistics (1973);

(xv) Seminar on the use of electronic data processing
equipment in statisties (1974);

(xvi) Working group on improvement of trade and distribution
statistics (1976)3

Demographic and social statistics:

(xvii) Second African seminar on civil registration and
vital statistics (1972);

(xviii) Working group on evaluation of the 1970 world poru-—
lation census programume in African countries (1974);

(Xix) Working group on requirements in the field of social
statistics (1974).
HRelated programmes:

The work is carried out in close collaboration with the UN
Statistical Office. UN specialized agencies, LCA Divisions
and non-african governments are invited to participate in pro-
jects as appropriatee.

12432 Tevelopment of & regional statistical service

Origin:
Commission terms of reference and reports of the Conference of
African Statisticians.

Project aims

To develop a regional framework of statistical information,
supported by detailed studies tuo provide a reasonably compre-—
hensive account of the aAfrican economic and social situatione

Priority 4

Work content:
(b) Statistical studies (1971-1975)s
National accounts:

(i) Purchasing power parit, of African currencies (1969~
1975) — in collaboration with 184:4(b);

(ii) Pattern of private consumption expenditure (1969—

1973  and 1974-1976);

(iii) Structure and importance of non-monetary activities

(1969-1973) 5
(iv) ©Structure of the public sector (1969-1971 and 1976-1978)3
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(v) Structure and chan_e in capital formation between
1560 and 1970 (1970-1972) 3

(Vi) Growth of capital budgets between 196G and 1570 (1972—
1974) 3

(Vii) Price movements by type of economic activity during
the period 1960 to 197U in relation to similar movements in
other regions (1573-1976);

(viii) ©Public debt of african countries (1974-1975)3

(ix) Level of taxation (1374—1975) —~ in collaboration with
184315

(x) Financing of public sector investments (1975-1977);

General economic statistics - in collaboration with 3A:2 and
Ihe 3

(xi) Changes in the terms of trade (1973-1976) — in collabor—
ation with 3A:2 and 3A:3g

(Xii) Food b.lance sheets (1974) -~ in collaboration with
164523

(Xiii) African industrial censuses undertaken in connexion
with the 1973 world programmne of industrial statistics (1974~
1975) 3

(XiV) Balance of payments of african countries (1974) -
in collaboration with 3A:2 and 34:3;

(xv) Retail trade wnd distribution (1979);

(xvi) Analysis of household budset surveys completed during
the last fifteen years (1975-1976);

(xvii) Building statistics (1976);
Demographic and social statistics:

(XViii) nvaluation of the precision of estimated vital rates
for african countries (1971);

(XiV) Sampling errors in african population census and survey
data (1971-1972).
(¢) Collection and dissemination of information (1971-1976):
quarterly publications:

(i) Statistical Newsletters

(ii) wuarterly Statistical Bulletin for Africa;

(iii) Foreign trade statistics of Africa; series As
Direction of trades

(iv) Forei.n trade statistics of africa, series B: Trade
by commodity and by countrys;

Annual publication:

(v) African Statistical Yearbooks
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Occasional publications (revised when necessary)s

(vi) Bibliography of african statistical publications;

(vii) Directory of aAfrican Statisticians.

Related programmes:

As noted under the projects concerned; a number of statistical
studies will be carried out in cc—operation with other ECA
Divisions and in some cases the work will involve UN specialized
agencies., The Statistics Division will continue to provide
specialized data and processing services and will(within limits)
undertake processing for member States on reguest.

TI.ETABLL UF PRGJLCT DEVELOP.LNT 1971-1976

1.

Intended target for completions
The project will continue on a permanent basis.
antecedent steps as chronologically programmeds:

Project components, which are of a continuing nature, comprise
the followingt

(a) Development of guarterly, half-jearly, and annual
statistical publications in the light of regional requirements,

(v) Organization of statistical studies in areas where
better data are urgently required,; but where official information
is weake

(c) Provision of processing and related services as
ne ce SSATY .

LONG-TERM PLANNING PRUPUGALS 197?/197631EJLUDING
SLGUND DEVDLOP&LNT DECADE PLROPLCTIVES

Major programue fields Development of national and multinational

statistical services; and the provision of a centralized statis-—
tical service for the region.

Critical anticipated problem areass

Country level

(a) Development of national statistical servicess

(i) In wany countries of the region, national
statistical services were avle to expand during the
1960s because of growing data requirements for develop—
ment planning. As a result, statistical offices have
tended to become subsidiary bodies of the planning
agencies, and this may; result in some loss of statis~—
tical independence, which is generally considered
necessary for efficient operations in this field.
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(ii) Limited budgetary provision for central
statistical offices has; in many countries, led to
decentralized collection and processin. of statistical
data, which i1s a further factor mitigating against

operational efficiency.,

(iii) Many Governments have not yet established
gsatisfactory conditions of service for statisticians,
with the result that staff turnover is highe.

(iv) Under present African conditions, statistics
in a number of fields have to be collected through
direct enumeration procedures involvin_. field surveys.
There has been a reduction in bilateral assistance
for this work, with the result that sowe countries

are finding it difficult to
statistical coverages.

(b) Technical problems:
(i) The establishment

maintain their previous

of satisfactor; area

frames for population, agricultural and other in-—
quiries is a traditional diffioulty under African

conditions. Some countries

have made good progress

in this connexion but, in others, the matter is
receiving insufficient attention.

(i1) It is likely that

most countries of the

region will meet a considerable work-load in standard-
izing their national accounting systems on the basis
of the new international recommendations,.

(1ii) More adeguate balance of payments data are
essential for development purposes, but many countries
are experiencing difficulties in producing these
data because of the nature of loan transactions, etc.

(iv) The coverage .f public accounts is often
not specified with any precision and the available

data do not lend themselves
analysise.

to economic and functional

(v) Data with social implications, particularly
those concerning income distribution and the output
of public services, are generally lackinge.

Regional level

2. Potential area for action:

Country level

It is clear that, under the
avove, the improvement of African
continuing effort with respect to
nical matters over a considerable

conditions described
statistics will call for
administrative and tech-
numoer of years. There

are two basic regquirements in this connexion:
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(i) The establishment of a clearer understanding
of the function of statistics within the general
government structuree

(ii) iore exact specification of the series
required and methods of collecting them at different
stages of development, together with provision of
the necessary human and material resources.

Regional level

3. Type of action contemplateds

Country level

As already requested by the Uonference of aAfrican
Statisticians, the ECA secretariat will intensify

its work on the organizationzal aspects ol national
statistical developnents The requirements involve
the provision of advisory services buty, perhaps

more important, is the distribution of more adequate
information on the problems encountered and solutions
attempted in different parts of the region. DIExchange
of experience can ensure the avoidance of many un-
necessary mistakes.

Regional level

Lfforts tu develop statistical services in Africa have
been continuin, for more than twenty years, so the
basic lines of action are already well established.

In addition, the followin, types of action are con~—
templated as means of accelerating developuent in

this field:

(a) At the regional level, efforts will be maintained
t> 1mprove the ceompilation and distribution of
data relating to African countries, but wwuch more
emphasis will be placed on the analysis of these
data. An attempt will be made to co~ordinate
the statistical studies which have already been
initiated within the ECA secretariat more closely
with corresponding work in the individual countries.
A joint effort of this kind should serve to ensure
a better utilization of available material to
establish better contact between statisticians
and economists. It should also result in a
better understanding of the place of statistics
with respect to economic and social developrenta.

- 169 -



The arrangewents indicated under (a) above will

be implewented stricvtly within the context of
international statistical recommendations, and
should give a better indication of priorities

for the developuent of african statisticse. The
essential counterpart activities in this connexion
will continue to be regional advisory services,
technical meetin; s, and statistical training.
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HUball S 00URCGE S DLVLLOZ. 0T DIVILIVN
B. TEVELOPHENT AND UTILIZATION of HU...l 2l oCURVES
1. volan DEVELORP. NT

13B:1 Urganization and administration of rural development and social
welfare programmes

urigins
General Assembly resolution 2460(XXIII), Commission terms of
reference, Commission resolutions 36(I1I) and 88(V).

Project aims
To assist in strengtlhiening national social administration
institutions.

Priority A

Work contents
(a) Assistance to governments (1971—1976):
(i) Advisory services to member btates, at their requesty

(ii) otudies ¢f existing patterns of social welfare
programme s ;

(iii) Planning, organization and administration of rural
developuent and social welfare services.

Related programmess

Uollaboration with UN Headquarters,HC, ILO, UNIUEF, UNS5W0,
LCA Housing Divisione.

TIenTLBLE OF PROJI OT IV LUPLLNT 1971-1976
1. Intended target year for completions 1976,

2. Antecedent steps as chronologically programmed:
(a) Directory of wocial selfare wervices in Africa

(i) Preparation of outiine of study of national and
international social welfare organizations and services in
Africa (January~February 1971) 3

(ii) <Contacts with internaztional and national organizations;
collection of material; and compilation of materizl for Directory
of Resilonal bocial .elfare Organizations and Services, to cover:
objectives and uctivities of internctional organizations, foun-—
dations, etc. 1in Africa; a digest of national social welfare
agencles and coverage of activities; national associations and
correspondents in social work field; resolutions of G.A. BuuS0C
and LUA on soclal welfare programmnes; and some elements of a
comprehensive national social welfare programuwe (March-liay 1971);
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(iii) analysis of data, verniicetion, editin, and pro-—
duction of Darectory (June 1971);

0
{iv) Trintine and distribution +4¢ nember Ltates,
of socicl work, UiTa persounel, international and natio

> - . - P
welfare organizatvions, national correspondents, etc. (July-—-
Noveubexr 1571)-

(b) Co-ordination znd extension
technical azzaist.nce to member o
and resional besis), including:

i activities of i1nternctional
{ —

L'i
g C
L_l
@
w

(1) sssiztance to overncents to develop national co-
ordinatin_ couvncils (with 1CSW) (January 1571-December 1572);

(i1) ©Perivdic sub-reionzl ueetings on various asiects
of soclal work and social administration (as witn ICSH, 1ASSW, etc.)
(27 December 1970—7 January 1971 - others to ve a.reed withn 1uSH-
German Branch)

(iii) Country case studies of puatterns znd oricrvities
in national socciel welfare prograties — thelr planning, organi-
zation, administration; financin;, co-crdination, and their
inte ration with overall national development( 1971=19 ST9) 3

(iv) ileglonal vonference on s>clal welfare organization
and adainistration, arisin, from (a) - (c) above (October 1976);

(v) review of social trends and conditions as the basis
of ECa's contribution to UN Headquarters World .survey of
Social Situation (1971, 1973, 1975)s

(C) Training for Social Jork

(i) wvonsultant (preliminary) wtudy or wurricular content
and ilndigenous teachin, materials for social work education
in ifrica (Fis) (June 1969-February 1971) 3

(ii) Expert Group leetin, of Social iwork Bducators (F.3)
(15~23 arch 1971)3

(iii) Assegsment of airican usenpower needs wnd Irescurdees
in the field of soclal worg and social administration, and
collection of case wor< materiasl for preparaticn of teaching
materials (FLQ) (april-september 1571) 3

(iv) Production of dr.ft wenuale and textbooks for social
work education and administration (E;é)u cnd promotion of same
at country level (VUctober-December 1971);

(v) Distribution of drait menuals and textbooks to schools
of soclal work and associations of social work sducation for
trial =2nd comments (January-December 1972);

'._h
o

(vi) hegional meeting of directors of schools of social
work and sc¢ical administrators, on (c ) - (e) above (april 973)3

(Vii) wditing and publicaticn of manuazls and textbooks
(april-Decenber 1973);
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(viii) Short refresher coursss, on sub-regional basis,
for senior social wori educators anda svcial administrators (to
be arranged on annual basis with the assistance .f oS, Lusaid,
ICSW, association of Hocial work Lducators in africa and UNICEF)
(1971-1976 — to be determined);

(d) Advisory Lervices to member Ltates, on reguest, in social
policy, family and child welfare, youth wori, social work
education, community development, indigenous teaching materials,
etce (1971-1976 — on continuous basis).

Development of rural life and institutions — in collaboration
with 16431 (a)(iv)

Commission terms of reference, resolution 197(IX).

Project aims

To assist member States in the adoption of policies and intro-
duction of measures (1noludiné agrarian reform and institutional
struotures) required for rural transformation, as a necersary
basis for accelerated development.

Priority A

Work contents

(b) studies and (c) Collection and dissemination of information:

(i) Comparative study of the organization, administration
and Iinencing of rural development pro.rammes in 4Africe, and the
preparation of models for integrated rural developuents

(ii) Case studies of patterns and priorities in national
social welfare programmes, their planning, organization,
aduinistration, financing, and integration with overall develop—
ments

(iii) Review of social trends and conditions as the basis
of WCA's contribution to UN Headquarters' World Survey of social
conditions.

(d) Conferences, meetings, seminars and expert working groups
(1971-1976)

(i) Annual ten-wmonth trainin_ courses Ior rural develop—
went workers (1971-1976);

(ii) Annual two—inonth courses for senior rural developuent
workers (kaglish 1972-1976), (French 1972-1976).
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Priority B

(d) Conferences, ueetlngs, seminars and export working groups
(1971-1976):

(iii) otudy tours of selected pilot projects in inteprated

rural development: IFrench-spsaking participants (1974); finglish~
speaking participunts (1975);

(iv) Synposium on rural development in africa in the
197083

(v) Geminars on the contribution of extension services
to agricultural producticn sNorth africa (1972).
Related programmes:

Collaboration with Regional Inter—igency Uommittee on Rural
Development (Fau, I1LO, UlLwoou, WHU, UNICEF, UNHUR, UNDI; 04U,
ECA) and interested non~sovernmental organizations.

TLoBTaBLE OF PROJLOT IBVLLOPR.NT 1971-1976

( Intended target year for completions 1975.
2. antecedent steps as chronologically programmeds:

()

(i) wgkearch and study into: social inputs into and
instituticnal prersyuisites :ror inte_ruted rural development,
includin. study of the organization, administration, financing
and institutional factors in rural develogrment; and compilation
of models and pilot projeucts of integrated rural and resional
development and their evaluation (plan of studys oatlineg
collection of dataj; analysisy etc,)(April 197 1—august 1972);

(ii) kast Africa Sub-repionzl Leminar on the contribution
of extension services (adriuulture, community developuent,
health and nutrition co-operatives and functional literacy) to
agricultural production (in co~operation with FnO/lnter—Agenoy
Comuittee on Rural Development) (11-22 Qctober 1971)s

(iii) Joint LGA/Danish Government assessment of training
needs in intesrated rural development in africa (November—
Tecember 1971);

(iv) Training Sewinar for Hish-Level Hural Developuent
Workers (in agriculiural extension, community developuent,
health and nutrition, co-operatives and adult extension)
(inglish-speaking) (iay/June 1971-1972);

(V) North Africa sSub-regional keetin. on social snd in-—
stitutional factors in rural developuent (18 July-29 July 1972);

(Vi) Training, course for serior rural developuent workers
- L 7, N P
(French~speaK1né) (2 Lctober—10 November 1972);
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(vii) degional Lemincr on the orgunization, administration
 prosrammes (July 1973)3

and financin. of rural developmen

(viii) Finalization of study (a) sbove, for priniing znd
distribution (July—December 1573)3

(ix) Two training courses for senior rural developuent
workers (French and English-speatin, at P.a.I.D. in Douala
and Buea) (October—November 1573);

(x) Ltudy tour of selected pilot projects on integrated
rural development (French-speaking) (July—august 1974 ) 3

(xi) Two training courses for senior rural development
workers (French and En_ lish-speaking <t P.a.I1.D. in Douala
and Buea) (Uctober—November 1974);

(Xii) study tour of selected pilot projects on integrated
rural development (wnglish-speaking (April-vay 1575);

(Xiii) Two training courses for senior rural development
workers (French and En_lish-—speakin at P.a.l.D., in Douala
and Buea) (Uctober—Noverber 1975);

(xiv) Worgshop on the role of local =zuthorities in the
development oi rural life and institutions (kay 1976).

(b) Asdvisory services to mewber States, on reyuest, in the
above fields.

lotes «after the BCA/Danicth Government appraisal at (iii)above,
arrangements will be made both for transferring the
annual short courses for linglich-speaking senior rural
development personnel, from Holte, to Lfrica and for ex-—
tendin, the course to .rench-speaking groups. LECA would
<1so co—-operate with the Danish Government in organizing
intensive country courses on request by .overnmentse

13B:3 Popular participation in development

Origin:
General assembly resolutions 2460(ZXIV) and 2543(XXIV), H(CUS0C
resolutions 1408(XLVI), Commission resolution 170(VIII).
Project aims

To assist member Ltates t. cope wWith the growing problems of
unemployment and under-employment, particularly among the
youtho

Priority A
Work contents

(b) otudiess

(1) Study of policies znd measures for prometing trairning
and emnployment of jouths
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(ii) Study of policies and .easures for securing popular
participation in national developient,.

(d) Conferences, meetings, seminars and expert Workin, groups
(1571-1976) ¢

(i) Seminars will be conducted on the basis of the above
studies,

Priority B

(a) Assistance to Governments (1971-1976) 1

Organizing development corps, builders brigades and
voluntary work camps.

(d) Conferences, meetings, seminars and expert Working groups

(1971-1976) s

(ii) hegional conference on the role of women in national
developient in africa,

Related programmes:

Collaboration with UN Headguarters, ILO, UNESWO, International
Council of bocial Welfare, interested technical assistance
agencies-

TIMETABIE OF PRUJECT DEVELOPWLNT 1971-1976
Ta Intended target year for completions 1976

2, Antecedent steps as chronologically programmed:

(a) Investigations into policies and measures for securing
popular participation in national developmentt

(i) Youth: study of policies and measures for promoting
development and employment, (This study and follow-up will he
formulated jointly with 1L0, after the scheduled November/December
1970 Regional Neeting on Youth) (1971);

(ii) iomen: comparative country study of "womanpower"
resources and potential areas of utiligation, in asriculture,
small-scale industries, commerce and business, etc. (with
bilateral assistance) (1971-1972)-

(b) leetings:

(i) Regional conference on the role of women in nstional
development (based on 1970 Preparatory bxpert Group) (20 may—
30 kay 1971);

(ii) Expert Group, to consider the contribution of
women to economic development, with speclial reference to their
role in agriculture, etc. (based on studies under (a) above)

(siarch 1974)
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(iii) workshop on popular participation (broad social
groups znd local uommunities) in local and national develop-—
aent (based on studies at (a) abvove) (October 1974 ) 3

(iv) degional meeting on Youth and Luployment (Aubust 1976)v

(c) Advisory services to member otates; on reguest; in the
above fields (1971-1976%

13B:4 Social aspects of industrial development and urbanization

Jrigins
ECUS0C resolution 14U9(XLVI), Commission terms of reference —
in collaboration with 1a:3 (b)(1).
Project aims
fixamination of the sovcial problems stemming from industrialization
and urbanization and adoption of remedial measures.

Fricrity A

Work contents
(b) ostudies:

(i) Study oy selected aAfrican urban industrial centres,
with emphasis on the changing char.cteristics of the labour
force and social institutions;

(ii) monographs on selected industrial centres:

a. sining enclavess

b. lorge—scale commercial farming enterprises.

o

(d) Lonferences, meetings, semninars and expert working groups
(1971-1976) s
(1) Sewinar on the sccial aspects of industrialization

(1975)

(ii) Training course for social work educators (1¢71).
Priority B

(b) Studies:

(iii) Preparation of curricula and teachin. materials
(?971—1972) on the basis of a collection and study of indigenous
teaching materials and other alds in selected countriesSe

(d) venferences, meetings, seminars and expert working sroups
(1971-1976):
(11i1) Re.ional sewinar ior directors of scceial work and

adninistrators of naotiunmal socizl work and treining LTo
7
3

).

= v ey v
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TlewTaBIE OF I JLCT DRVLEIUP:I HT 1971-1976

1

o
[t

Intended target year for completion: 1976

antecedent sieps as chronologically programned:
(a) otudies
(i) General study of patterns of African industrial centres,
Wwith emphasis on the chunging cherscteristics of the labour
force and social institutions (1971_1972)3
(ii) study on selected African industrial centres in
which agglomerations have occurred as a result of nining
and larse-scale comnercial farming enterprise (1972—1973%

(iii) btudy of sociul and institutional problems of in-—
dustrialization and urbanization (1974);

(iv) lhonographs on (i) - (iii).

(b) reeting: Heglonal seminar on social aspects of industrial—
ization (July 1975).

LONG-TBLL. :LaNNING FEOPUSLLS 1971/1976,
INCLUDING oBUUHD DRVALOP, LNT Diuall PLHLTSUTIVAS

#ajor programme field:

Te

Developnent of rural life and institutions.,

Uriticel anticipated problem areass

Country level

(a) Inadequate rural socio-economic structures The great
efforts being made by airican Governments towards
accelerating the development and modernization of the
rural economy are frau_ht with grave constraints lying
in the inadequate socio-economic structure.

(b) Unemployment and lack of job opportunities: Governments
will be even harder put to, than now, in creating new
Job opportunities to meet the demands of job seekers.
At the seme time shortazes in skilled marnpower can
be expected to assume ever critical proportions.
african youth is already particularl; hard hit by
unemployments which threatens to ,row worse in the
coming decade .,

(c) Low level of healt: ana nutrition, and populstion
growth: The situation is likely to be agzravated
wlth the current trend of rapid population srowth and
low levels of per capita incomes in the countries
oi the refion.



(d4)

Social obstacles to change and develorment such

s outmoded traditional social and institutional
structures ineluding land tenure systems, inflexible
customs arnd attitudes fto work and life.

roblems of urkanization and industrialization : The
urban population growth rate in the region is reckoned
to be among the most rapid. Together with the disrupticon
in the way of life induced by programmes of industrial
development, they pose various social and human problems
for Governments.

Regional level

2. Potential

arca for action :

Country lecvel

(2)

(b)

()

(a)

(e)

(1)

Regional

Transform and modernize the rural sector, through
appropriate measures for improving the rural socio-—
economic infrastructures; improve the productive
capacity oif the rural families and the output of
agriculture; establish agro-industries and expand
commercial activitiese

Anticipate and cope realistically with social factors
(including qualitative deficiencies in human resources),
which seriously constrain the industrialigation pro-—
cessy and develop essentizl social services needed

to facilitate industrial progress and urbanigzatione

Improve labour force statistics and establish wan—
power planning machinery, in crder to i1ormulate
realistic yuantitative targets for employ.ent cnd to
raise levels of employment, especially of rural
areass

Iistablish minimum health facilities ior specified
proportion of populetions; provide adeguate supply
of water; and adopt policies consistent with agri-—-
cultural and health programmes, to meet nutritional
requirements.

Adopt suitable national policies for inveolving children
and youth in the development process and umeeting their
needs in an integrated manner.

Develop national and awultinational institutional
facilities for research into human constraints in
the development process, and for the formulation of
appropriate policies and programmes for securing
better utiligation of African human resources,

level
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23 .

Lstimate of jear when the work may come ups

Country level: 1971

Regional level:

Type of action contemplated:

Country level

(a) dCarry out studies in the above fields.
(b) Organize trainin., programmes.
(c) Arrange study tours and seminars.

Regional level




2. MANPOWER AND TRAINING SECTION
B. PEV.LOPrNT ND UTL1LILATION OF HU: aN RLLOURCES

14B:1 Technigues and methodology of manpower planning — Courses and
Seminars

Origin:
Commission resolutions 80(V), 173(VIII) and 195(IX).

Project aims

To train african officials in the technigues of manpower and
employment planning and training programming, and the strategy
of huiman resources development and utilization within the frame-—
work of overall national development planninge.

Priority A

Work contents
(¢) Collection and dissemination of informations

Preparation of course materials and teaching notes also to
be used later for publication of monographs on manpower planning.

(d) Conferences, meetings, seminars and expert working groups
(1971-1976)

(i) Advanced courses in manpower planning and training
programming: French (1971 -1974)s English (1973)3

(1i) obile (national) workshops on manpower and en—
ployment planning and skills development programmes (1972);

(iii) Mobile (national) workshops on wuanpower planning
(1975, 1976);

(iv) Regional seminar on rural manpower plannin. re-—
quirements (1975).

Related programmess:
Collaworation with ILU, UNESUGO, Fau, WHU, UNLDG, 1DEP, etcs. in
an inter-disciplinary approach t. human resources planning.

Collaboration with ECA Economic zesearch and Planning Division
amd the Population Programme Centre is essential.

14Bz4(a)(i) Assistance to governiments in the formulcetion
of manpower planc, policies and programmes,
and the strate;, for human resources utilizatiorn.

14Bz4(b)(vi) Lvaluation stud; of manpower planning techni-—
ques to assess the relevance and effectiveness
of various techniques and wethodolo.ies now in
USe e
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TIMETABIE OF PROJECT IEVELOPHENT 1971-1976
1. Intended target year for completions 1976

2. Antecedent steps as chronologically programmeds
(a) Advanced course in manpower planning (French—speaking):

(i) Nepgotiatine for host country and institute (October.,
November 1970)3

(ii) Preparin, course programme (January-Februar; 1971);

(iii) Issuing invitations to countries (larch 1971);

(iv) Lelection vfi course participants (1ate ay 1971);

(v) Conductin, second course (July—Auéust 1971) ¢

(vi) Preparation of course report (Leptember 1971);

(vii) Preparing a monograph from course materials
(beptember—December 1971).
(b) tegional Lxpert Group meetin, and degional Conference on
Manpower and Training:

(i) Preparins agenda and invitations (Geptember—-October 1971)3

(ii) eetin, of LOxpert Group and Conference on Manpower
and Training (December 1971);

(iii) Preparing reports of the ueetings (Janudry 1972);

(iv) Despatch of reports to countries, etc. (March 1972) .
(c) tnobile trainin, workshops on sienpower and employment
planning and skills development programmess:

(i) Pre-workshop preparation and arrangements with
concerned agencies and participating member countries (March—
June 1972);

(ii) Operation of mobile training workshops in selected
4 or 5 countries (July-hugust 1972);

(iii) Preparing report of workshops (september 1972);
(iv) Follow-up evaluation of workshops effectiveness
(December 1972-January 1973).
(d) Advanced course in wanpower plenning (Enélish—speakiné):

(i) Preliminary soundin, for participation in course
(January-February 1973);

(ii) Negotiating for host country and institute (February

1973) 3
(iii) Issuin, invitations tu countries (March 1973) 3
(iv) selection of course participants (late May 1972);

(V) Conducting the third cource (July~ﬂubust 1973);
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(vi) Preparin, course report (.eptember 1973);
(vii) Preparing a mono,raph from course waterials (September—
De cember 1973).

(e) Second Re_ional uixpert Group keetin, on manpower ond
Training (December 1973) .
(f) Advanced course in manpower plannings:
(i) Fourth course (French-speaking) (July—huéust 1974) 3
(1i) Lvaluation of regional programme of advanced courses

in manpower planning (October—December 1974).

(g) imobile training workshops on manpower planning (selected
countries)(1975).

(h) Regional seminar on rural manpower planning requirewents

(1975)

(i) Third Regional Expert Group keeting on kiampower and
Training (1975).

(j) liobile training workshops on manpower planning (selected
countries) (1976).

(k) Ivaluation of programme effectiveness and requirements in
manpower planning (1976).

14B:2 Workshops on modern training methods and teaching <ids for
trainers in trainin. institutes and civil service training
centres

Origin:
Comuission resolutions (77(V), 125(ViI), 127(VviI), 195(IX)
and 202(1X).

Project aims

To improve the professional capability of trainers in institutes
of public administration, civil service training centres, semi-
public and private enterprises.,

Priority A

Work contents

(d) Conferences, meetings, seminars and expert working groups
(1971-1976)

(i) Sub—regional mobile (national) trainers! workshops
in Central and wWest africa (1971)s North and East africa (1972)3
Southern and Central aAfrica (1974); North and West africa (1975);
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(ii) Regional seminar on trainin. methods and programues
(1973)

(iii) itegional workshop and exaibition on training materials
development and te.chin, azids (1376),

Related prozrammes:

Collaboration with UNn._LG with re,ard to audio-visual training
methodsy CuFRLD:  Courses for trainers and research in trainings
UN/PAD Hqrs: Regional programue for training trainers and ILO
(Tunis Centre): Programme for training instructors.

14Es4(a)(vii) Proioting multinational co—-operation in the
utilization of training and research
facilities, and establishment of Centres
for teachin. materizals development,

TIMETABIE OF PROJLCT IEVLLOPLLNT 19711976
1. Intended target year for completions 1976

2. Antecedent steps as chronologically programmed:

(a) Sub-regional mobile trainers! workshops in Central and
in West Africa (French-speaking):

(i) Preliminary sounding, of countries and institutes
willing to co—sponsor national trainers' workshops (November—
December 1970);

(ii) Recruitment of a consultant for the mobile Tean
of Training Specialists (January~harch 1571);

(iii) arrangements for workshops by correspondence and
Preparation of course materials (harch—April 1971);

(iv) Conductin, trainers’ workshops in 4 or 5 French-—
speaking countries in .Jest and Central Africa (May—July 1971);

(v) Preparing report on the workshops (Auaust 1971) 3

(vi) Promoting the development of trainin, materials by
institutions (SeptembeereGember 1971) .

(h} obile trainers' workshops in East, Southern and North
Africa (Englishuspeaking):

(i) Field mission for tollow-up contacts with participants
in previous trainers' workshops (Larch-april 1972) 3

(ii) bnlisting participation in workshops and recruiting
a consultant (Aprilmmay 1972) 3

(iii) Arrangement for workshops by correspondence and
preparation of course aaterials (Ju1y~ﬂu5ust 1972);

(iv) Conducting trainers! workshops in 4 or § English-
speaking countries of Fast, Southern and North Africa (Septembern
November 1972);
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(v) Prepzaring report on workshops (December 1972).

(o) _econd re-1onal seminar on triinin, wethods and progranmes:

/. - . . L .
&1) Negotiating for host countiy and institute (December

=i

semninar progranme and ne.otiating for
\
sbruary 197353

(iv) Conducting seminar (beptember 1973)3

(v) Report on seminar (uctober 1973);
(vi) Preparin: monograpn frou wourse materials (Uctober—

December 1573).

t.oblle trainers' workshops in Southern and lentral Africa

ioblle trainers' workshops in .est and North africa (1975).
f) Rkegional workehop and exhibition on trainin. materials
development and teschin. aids (1976).

(g) Bvaluation of the prograume for the trainin of trainers (1976).

14B:3 Training worksnops i1n anagement development and management
trainin, techniques:
Jrigins:

Coumission resolutions 77(V), 110(VI) and 173(VIII).

Project aims

To assist member Ltates in the development of common cadre
management personnel for the public services, parastatal
enterprises and private businesses through joint training
courses and assuciated scheines.

Priority 4

dork contents
(da) Conferences, meetings, seminars and expcert workins zroups
(1972-1976) =

(i) {eglonal workshop for directors of african schools
and centres of business wanagement and management training
officers (1972);

(ii) liobile (national) management tralnineg workshopss
English (1972, 1974); French (1973, 1975);

(iii) Regional workshop on the promotion of aAfrican entre-—
preneurship and wanageuwcnt development (1974, 1976).
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Related programmes:
The precject will be undertaken jointly with the ILG. The
project is related to UNIDO's trasining workshops in industrial
management,

14B:6 Studies in hi.her .iana_ement education and training
reguirementsa

14B:4 manpower and trainin. requirements and facilities in Africa

Urigins
Commission resolutions 17(II), 77(V), 110(vI), 123(VII),
124(VII), 125(VII), 127(VII), 128(ViI), 173(VIII) and 195(IX).

Project aims:

To formulate policies, devise and implement schemes for the rapid
development of sfrican .anpower to meet the overall requirements
of accelerated development.

Priority A

liork content:e
(a) 4ssistence to governments (1971-1976)z

(i) Assistance to governments,; at their request, in the
formulation of manpower plans, policies and programmesy, and the
strategy for human resources utilization;

(ii) Disseminating inlformation on available training facili-
ties and fellowships; obtaining and co-ordinating offers of
scholarships and fellowships made to african sovernments through
the Commissiong

(iii) Promoting intra—ifrican co-operation and technical
assistance in training;

(iv) Urganizing in-service training of Afriecan economists,
statisticians and other related personnel at ECa and other
appropriate institutions;

(v) <Co-operating with the United Nations specialized agencies
and other interested organizations in a concerted effort to
co-ordinate and harwonize training programmes for Africag

(vi) haintaining liaison with educational, manpower
research and training institutes throughout the Africa regions

(Vii) Promoting nultinational co-operation in the utili-~
zation of training and research facilities, and establishment
of centres for teachin, materials develaopments

(viii) Co—ordinating the secretariat's training programme s
and activities,
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(b) ctudies:

(i) Assessuent and projection of specific manpower
regquirements;

(ii) Identification of trainin, facilities available in
and outside africa for training Africans in priority areasy

(iii) otudies related to the revision of the iddis Ababa
Educational Targets (1971—1972).

(d) Conferences, ueetings, seminars and expert working groups
(1971-1976) =

(i) sub-regional sectoral committees on human resources
(1571=1976) 3

(ii) Regilonal expert group vn manpower and training

(1971, 1973, 1975).
Priority B

(b) Studiess

(iv) Surveys of labour procuctivit, developument and
research programmes in North and west Africa, with special
reference to public service and parastatal enterprises (1971);

(v) vtudy of middle-level manpower reyulrements and
training needs (1971-1972);

(vi) Case studies of training programmes for preparing
primary and secondary school-leavers for employment (1971—1973);

(Vii) bBvaluation study of manpower planning techniques
in African countries to assess the relevance and effectiveness
of various techniques and methodologies now in use (1970—1971);

(viii) Evaluation study of unemployment among school—
leavers (1971-1972);

(ix) ©Study on employment opportunities for females in
occupations using modern technology, and ways of promoting in-—
creased utilization of african femzles in the work force (1973-—

1974)

(X) Lvaluation study of secondary school enroliment and out-
put in relation to middle-level manpower requirements in sele cted
African countries (1972-1973).

Priority C

(a) a4assistance to sovernments (1971-1976):

(ix) Promoting national action programmes for employment
and skill development under the Jobs and Skills Programme for
Africa through studies and advisory services;

(X) Promoting rational high-level manpower utilization
by assisting in the management of an African technical assist—
ance scheme, to be based on an up-to-dateroster of African
specialists and consultants.
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Collaboration with the ILU with re,ard to vocational training
and aan...ement development progr.mies and UNESCO with re,.rd to
general education, functional literacy and science and techno-
losy Pprogramies.

14B:5 Liducation :ndé trainin, for developmenta

14B36(10) (i) Evaluation studies of facilities for, and
reyuirements of higher management education
and training in selected african insti-
tutions.

14B:5 Training for development

Origin:

Commission resolution 82(V).

Project aims
To promote the transformation of educational policies and training
systems to ensure that they contribute efficiently to accelerated
developiment.

Priority B
(b) Studiess

(i) Case studies of developments in training for agricul-
tural modernization (1971);

(ii) Studies on developments in training for industriel
manpower development (1972~1973);

(iii) Lvalu.tion study ui developuents in African uni-
versities related to manpower developuent (1974—1975);

(iv) Evaluation study of developments in aAfrican secondary
schools related to pre—vocational skill developuent (1975-1976);

(v) DLwvaluation study of aduit education programmes in
manpower developmnent in selected 4African countries (1572—1973).
(d) vonferences, meetin,s, seminars and expert working groups
(1971-1976)

(i) Seminar on worrespondence education in airica (?971);

(ii) "ISS Symposium on educational innovations™: Policies
and administration in Africa (1571);

(iii) Resional seminar on University-level continuing edu—
cation for manpower developuent (1972);

(iv) Regional workshop on straiepies ior inducing change in
training Pprogrammes ror developuent (1973);

(v) wemlnar on technical educaetion and trainin, for moderni-
zation of agriculture (1975);
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(vi) oeininar on technical treinang for industrialization
(1974) 3

(vii) Training course on uwethodolo.y and techni.ues of
cost—benefit analysis of educational and training programmes
and projects, within the context oi uvverzll development planning
(1974) - in collaboration with 1as4(a)(ii),

Related programmes:

Collaboration with ILO, UN5CC, ISS and IDEP especially with
regzard 1tos

II0: Vocational training and manazement development programmes.

UNES5UO: Functional literacy and science and te chnology pro~
grammes .

14B:2 VWorkshops on training methods .nd teaching «ids
for trainers in training institutes and civil
service trainin. centrese.
14B:3 Trainin_ workshops in management development and man-—
agement training techniques,
14B:4 #¥anpower and training requirements and facilities
in Africa,

TIMETaBLL UF PROJECT DEVELOPLLNT 1971-1976

T

2e

Intended target year for completion: 1976

Antecedent steps as chronologically programmed:
(a) Case studies of training for development:

(i) Initiate a general study on developments in training
and design a framework for case studies of training for develop-—
ment (January-april 1971);

(ii) rreparing workin. papers for seminar on correspondaence
education in Africa and inviting participation (January—ﬂarch
1971) 5

(iii) Conducting seminar on correspondence education
in Africe (April 1971);

(iv) "IS5 Sywposium on educational innovations's Poli—
cies and administration in Africa (iay i971);

(v) Case studies of developments in training for agri-
cultural developinent in selected countries (May—November 1971)3

(vi) Report on completed case studies (December 1971);

(Vii) Recruitment of an expert through bilateral sources
to assist with case studies of developments in training for in-—
dustrizl manpower development (JanuarynFebruary 1972);

(viii) Uase studies of developients in training for
industrialization in selected countries (Maroh~December 1972);
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(ix) Preparin, workin, pepers for a sewsinar on technical
training for industrialization and agricultural development
in africa (4pril-July 1972):

(X) Invitations for participation in the above seminar
(August 1972);

(Xi) Sclection of participants (November 1972);

(Xii) Conducting the seminar (December 1972) 3

(xiii) Preparing report on the seminar (January 1973);

(Xiv) Concluding case studies of developments in training
for industrial manpower development and preparin, report thereon
(January—harch ?973).
(b) Seminars on technical training:

(i) Preparation for a regionsl seminar on technical edu—
cation and training for the modernization of agriwlture (April—
June 1973);

(ii) Invitations for participation in seminar (May 1973);

(iii) Conductin. the seminar (August 1973);

(iv) Preparin. report on the seminar (Jeptember 1973).
(c) (i) Preparation for a regional workshop on strate.ies

tor inducing change in training for development (August~
October 1973);

(i1) Invitutions for participationin workshop (Scptember 1973);
(1i1) Uonducting the workshop (lecember 1973);
(iv) Preparin., report on the workshop (January 1974) .
(d) Seminar on technical training for industriazlization (1974).
(e) Training course on cost-benefit analysis of educational
programmes and projects within the context of overall develop—

nent planning (1974).

(f) Bvaluation study of developuments in African universities
related to manpower development (1974/75).

(g) Lvaluation study of innovations in African secondary
education programmes related to prevocational skill develop—

nent (1975-76),

(h) Evaluation of study and training programmes in training
for development (1976).
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14B:6 Studies in higher management education and training recuirements

Origin:
Commission regclutions T7(V), 110(VI) and 173(VIII).

Project aims
To evaluate facilities, identify management training and research
needs, and promote governmental actions and programmes for
the cevelopment of higher management education, training and

research,
Priority B
Work contents

(b) Studiess

(i) svaluation studies of facilities for, and requirements
of higher management education and training in selected
African institutions (1971-1972):

(ii) Management studies and the preparation of a training
manual for use in promoting African entrepreneurship (1975-1976).

Related progrommes:
Collaboration with ILO and UNIDO, especially with regard to the
following programmes:

110: Supervisory and middle~lcvel mansgement training programmes.
UNIDC: Treining workshops in industrial management.

14B:3 Training workshops in management
development and management training techniques.

14B:4 Manpower and training reguirements and
facilities in Africa.

14B:5 Hducation and training for development.
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LONG-TERs PLANNING PRUPUSALS 1971/1976,
INCLUDING obGolD IDEVOLOPLLNT DhGallE PuioPsoiIVES

Major programme field:

N
.

anpower training and developaent.

Critical anticipated problem areass

Country level

(a)

(b)
(c)

(a)
(e)

(f)

shortage of trained manpower, in particular scientific

and technical personnel and middle-level skillse. The
current heavy dependence on forei.n sources for the supply
of critical manpower will continue.

Lack of institutional facilities.

Inadequacies; irrelevance and waste in African educational
systems. The main concern will be how to ensure that edu—
cation contributes more effectively to the process of
economic transformation.

Unemployment.

Need for developing appropriate attitudes favouring
innovations, sustained effort and hardwork as production
for more competitive home and foreign markets becomes
imperative for economic survival,.

Income and wage policies will continue to affect labour
productivity, employment and migration to urban centres.

Regional level

-

Potential areas for action:

Country level

(a)

(b)

(c)

()

Manpower and employment planning,; including tralnlng
programming and co-ordinatior within the context of overall
development planning.

Employment creation and the developuent of job-related
skills.

Improvin, the capability and effectiveness of national
training institutions and programmes and developing special~—

ized institutional facilities.

sducational structure and school curricula designed for
relevance, effectiveness and e conomy .

Sustained investigations and research to isolate problem
areas and design solutions.
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2a e

(f) aAttitude development and the wotivation of workers for
hisher productivitye.

(g) Legislative and policy measures for local co-operative
effort 1in skill training.

(h) Rationalization of income, wages and employiment policiess

Regional level

(a) Uperational research and studies aimed at identifying problems
and evaluatin. solutions for the purpose of encouraging
country action in specific problem arease.

(b) Training institution building and developuent.

(c) Concerted action and harmonization of multinational training
progra.wes and policies for human resources developuent
and employment creation, includin, co-operation in im—
plewenting tihe Jobs cnd OSkills Programume for aAfrica.

Lstimate of yewr whern the work n.a, come up:

Country level

The work 1s a continuing tass but reguires considerable
intensification.

Regionai level

Type of action contemplateds

Lountry level

(a) On manpower plannings

(i) Development of effective national machinery for
manpower and employment plannin, and tralning co-—ordinations

(ii) manpower. labour and productivity surveysy

(iii) Regearch on labour guestionsy

(iv) Formulation of nation.l .anpower development and
utilization policys
(b) Cn training:

(i) Leview of the relevance and effectiveness of technical,
vocational and other training programues;

(ii) Llegislative and policy Measures 1or the estaeblishuent
of national training funds with obligatory levy on wase bills for
the purpose of developin, co—operative trainin. programues in
industries, the services, etcy

]

-

O

(9]
i



(iii) Co—ordination of multinational assistence and pro—
gramnes in training and thelr proper integration in national
development plansg

(iv) National workshops for training trainerss
(v) Research in training methods and training materials

development.

(¢) On education for development:

(i) Review of tha relevance and effectiveness of edu-
cational structure and curriculag

(ii) Designing appropriate educational programmes to
promote the modernization of rural economies and industrializationj

(iii) Provision of expanded programmes for training in
science—mathematics based disciplines;

(iv) Expanded programie of teucher training, especially
science teachers and technical instructors training.

(d) On employment creation:

(i) treating new poles of development with Jjob oppor-—
tunities;

(ii) administrative arrangements for promoting employment among
young persons;

(iii) Participation in the Jobs and Skills Programme for
Africae

Regional level

(a) Development within the LCA of a regional centre for wan—
power research and development to:

(i) Organize training courses and seminars for manpower
planners and trainers;

(ii) Undertake studies in development educationg
(iii) Promote management education and trainings

(iv) Provide technical assistance and advice in manpower
and trainins policies and prozrammesj

(v) Promote the development of sub-regional centres for
manpower research and truinin. materials development which should
serve as the institutional base for training trainerse.

(b) Co-ordination and harmonization of the regional training
programmes of the United Nations family of Organizations through
thelr participation in the work of the proposed regional centre.

(c) Co—operation with the ILO in implementing and evaluating
the Jobs and Skills Programme for Africa.
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(d) Participation in sub-regional arrangements for prowoting
concerted action in wanpower development and utilization.

(e) Co-operation in developing and utilizing specialized
training facilities at the sub-re.ional or regional level.
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POPULATION PRCUCGRAI My CENTRE
A, BROAD IooUns AND TECHNTIUSS RuLATING TO DLVsLOPMAMT
1541 Demogravhic aspects of economic and social development

Origin:

General Assembly resolution 221(XXI), sCOSCC resolution
1347(4LV), Commission terms of reference, Ninth session of the
Commission (Report, E/4651, paras. 517-524), Sixth Conference
of African Statisticians (Report); Expert Group on Population
(Report).

Project aim:

To assist governments of the region to imprcve their information
services on population guestions and to give due reccognition

to the inter-relationship between population dynamics and
economic and social growth.

Priority 4

Work content:

(a) Asslstance to governments (1971—1976):

(i) In defining the interrelation between population trends
and socio—economic development;

(ii) In evaluating and adjusting data, preparing studies,
and conducting research for the region as a whole, especially
countries that do not have requisite personnel;

(iii) By participating and assisting in national seminars
and other technical meetings on various aspects of population
probleis.

(b) Studies:

(i) Survey and evaluation of census and other demographic
data for selected countries, including cost-benefit analysisy

(ii) 4Age reporting and methods of adjustment of age dataj
(iii) Sectoral population projectionss
(iv) Comparative studies on relationship between population
growth and food supply, labour force and employment,; education,

health, housgingy, investments, etc.;

(v) Trends in migration and urbanization in the region and
their economic and social implicationsg

- 196 -~



(vi) Demographic aspects of manpower and employments

(vii) Comparative studies of educational attainments and
their interrelationships with fertility, mortality and migrationg

(Viii) Studieg of mortality levelsg, trends, and differentials
in the ifrica region;g

(ix) Demographic aspects of nomadic and refugee populations,
(c) Collection and dissemination of information:

(i) Preparation of a compendium of population data,
estimates and projectionsy; demographic surveys, research work
and studies on population trends and their implications on
the soclo—economic development of countries in the.region, through
igsues of Demographic Handbook for Africa, and African Population
Studies Seriess; preparation and publicaticn of technical manuals;

(ii) Preraration and publication of information on popula-—
tion; and stimulating contact among workers on African
Demography through issues of African Population Newsletter,
African Directory of Demographers, and assistance in bringing
out an .irican Population Journal;

(iii) Provision of selective documentation on demographic
and related data and research and studies on various aspects
of population problems.

(d) Conferences, meetings, seminars and expert working groups
(1971-1976)

(i) african Population Conference (1971);
(1i) Conference of African Demographers (biennial from 1971);

(1ii) Regional UN inter-agency so—ordination on population
meetings (annual);

(iv) Meeting of non-UN organizations interested in population
work in Africa (annual);

(v) Seminar on statistics and studies of migration and
urbanization (1971);

(vi) ixpert Group on techniques of evaluation of basic
demographic data (1972);

(vii) Working Group on statistics and studies on nomadic
populotion (1972)s
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(viii) Torking Group on national and sub-national population
projections (1973);

(ix) working Group on mortality surveys and studies in
Africa (1974);

(x) Vorking Group on demographic aspects of manpower and
employment (1975);s

(xi) Working Group on demographic aspects of educational
planning (1976);

Related programuess

Close collaboration with UN Headqguarters and other relevant

UN orgens will be maintained in the conduct of the above project
including the following wCA divisions: HEconomic Research and
Planning; Statistics and Human Resources Development.,

TIMTABLE OF °ROJ..CT DEVELOPMENT 1971-1976
1. Intended target year for completion: continuing project

2. Antecedent steps as chronologically programmeds

(a) Survey and evaluation of census and other demographic
data for selected countries including cost-benefit analysis

(154:1(b)(1)):

(i) Collection of data for study on administration
censuses (March -~ June 1971);

(ii) Continuation of data collection and analysis of data
for selected countries (January -~ June 1972);

(iii) Two countries per sub-regionsa continuing project
to be undertaken as and when data become available,
3 man/months per country study (January - December 1973)°

(b) Age reporting and methods of adjustment of age data
(154:1(b)(ii)s

(1) Study of age reporting in selected censuses
(March - September 1972);

(i1) ivaluation and comparison of age, data of the 1960
and 1970 rounds of countries as in (ii) 1 (March - December

1972)5

(iii) Cost-benefit analysis of censuses (september - December

1972).
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(e) Sectoral population projections (154:2 (b)(iii)):

(i) Populations projections by rural and urban areas
for countries for which data are available (January - September

1973).

(d) Comparative studies on relationship between population
growth and food supplyy; labour force and employment; education,
health, housing, investment (154:1(b)(iv)):

(i) Study of demographic changes and trends in Africa
(February - September 1972)s:

(ii) Study on pepulation growth,; labour force and employment
(January = June 1972);

(iii) Study on trends in female labour force participation

(1973);

(iv) Study on population growth and food production in
Africa (June 1974 — September 1975);

(v) Study on implication of population trends on investment
needs in different sectors (1974 — 1976)-

(e) Trends in migration and urbanization in the region and
their economic and social implications (154:1(b)(v))s

(i) Study ef the economic and social consequences of
migratory labour (June 1971 — March 1972);

(i1) Study of inter~relationships between population
growth, migration and labour force participation (1972);

(iii) Study of the volume and implications of migration
to selected big cities in Africa (1972).

(f ) Demographic aspects of manpower and employment (154:1 (b) (vi)):

(i) study on population growth, labour force and
employment prospects (1972).

(g) Comparative studies of educational attainments and their
inter-relationships with fertility, mortality and migration
(154:1(b)(vii)):

(i) Study of effects of education on levels of fertility
(Tanuary - June 1972);
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(i1) Study of effects of education on levels of moz:tality
(June - September 1972);

(iii) Study of effects of education on the volume of
migrotion and economic activity (November — May 1973)-

(k) Studies of mortality levels; trends and differentials in
the African region (154:1 (b) (viii)):

(i) Study of the levels and trends of infant and early
childhood mortality (June - November 1971);

(ii) Study of age patterns of mortality (January - June 1973)3

(iii) Study of mortality differentials in economic, social,
cultural and ethnic¢ groups in urban and rural areas (September
1973 - September 1974).

(i) Demographic aspects of nomadic and refugee populations

(154:1(b)(ix)):

(i) Study of the demograpky of nomadic population in
Africa (January - July 1972)s

(ii) Study of the problems of refugee population in
selected countries and their social and demographic consequences
(January - June 1973);

(iii) Study of mortality patterns in nomadic and sedentary
populations (April - December 1974);

(iv) Study of fertility patterns in nomadic and sedentary
populations and the demographic implications of ssdentarization

(June 1974 - June 1975).

(j) Preparation of technical documentation dealing with the
demographic situation, trends and implications in Africa:

(i) Completion and publication of African Population
Studies Series No. 1 (January - April 1971);

(ii) 4African population studies series No. 2 Patterns of
Fertility in Africa (January - April 1971);

(1ii) Revision and publication of Demographic Handbook for
ifrica (March ~ September 1971).
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(k) Preparation and publication of informaticn on population;

(i) Continuation of publication of the aAfrican Popul=ation
Newsletter on quarterly basis;

(ii) Revision of the African Directory of Demographers

(1973)3
(iii) Introduction of an African Population Journal (1972).

(1)Provision of selective documentation on demographic and related
data, research and studies on various aspects of population
problems:

(i) To be published in the African population studies
sories whenever such studies become available — a continuing
project (from 1971 onwards).

(m) African Population Conference:

To review the demographic situation and trends in Africa
and make recommendations to African governments for action
(9 - 18 December 1971):

(1) Nomination of government delegates (January - March

1971);

(ii) Receipt and processing of country statements (april -
July 1971)s

(iii) Receipt and processing of individual papers (4pril -
September 1971);:

(iv) Final preparations in Accra (November - December 1971);

(v) Prucessing of Conference documents for publication
(January - December 1972).

(n) Conference of African Demographers (20 -~ 22 December 1971):
(i) Nominzation of Government delegates (March - June 1971);

(ii) Preparation of document on work programme (June -
July 1971);

(1ii) Final report (4pril 1972).

(o) Meetings of Regional UN inter-agency co~ordinztion on
population (on annual basis)(first meeting, 11 — 13 Jaiuary

1971).
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(p) Meeting of non~UN organisations interested in population
work in Africa (on annual basis)(first meeting, 14 - 15 January

1971).
(a) Seminar on studies of migration and urbanization (July 1972):
(i) Preparation of seminar documents (January - April 1971);

(ii) Preparation; clearance and despatch of invitation
letters (4pril 1971);

(iii) Holding of seminar (one week in July 1971);
(iv) Final report (October 1971).

(r) fxpert Group on Technigues of Evaluation of basic demographic
data (October 1972):

(i) Preparation of documents (March - June 1972)3
(ii) Appointment of consultant (July 1972);

(1ii) Preparation, clearance and despatch of letters of
invitation (June - July 1972);

(iv) Holding of the meeting (9 — 13 October 1972);
(v) Final report (December 1972).

(s) Working Group on Statistics and studies on nomadic
population (December 1972);

(1) Preparation of relevant documents (March — September

1972);

(ii) Preparation, clearance and despatch of invitation
letters (August - September 1972);

(1ii) Appointment of consultant (September 1972);
(iv) Holding of meeting ( 4 - 8 December 1972);
(v) Final report (4pril 1973).

(t) Working Group on national and sub-national population
projections (10 ~ 14 December 1973).

(i) Preparation of secretariat documents (January - Octoker

1973);

(ii) Preparation,; clearance and despatch of invitation
letters (September - October 1973);
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(iii) Appointment of consultant (July 1973);
(iv) Meeting (10 -14 December 1973);
(v) Final report (April 1974).

(u) Working Group on mortality surveys and studies in africa

(May 1974).
(i) Preparation of relevant documents (January - April 1974);

(ii) Preparation, clearance and despatch of invitation
letters (March 1974);

(iii) Meeting (May l974)§
(iv) Final report (September 1974).

(v) Working Group on demographic aspects of manpower and employment
(Cctober 1975):

(i) Appointment of consultant in consultation with ILO
(March 1975);

(i1) Preparation of relevant documsnts (March - July 1975):

(iii) Preparation; clearance and despatch of invitation
letters (July - August 1975);

(iv) Meeting (October 1975);
(v) Final report (December 1975).

(w) Working Group on demographic aspects of educational planning

(1976)

(i) Aprointment of consultant in consultation with UN®SCO
(February 1976);

(ii) Preparation of relevant documents (March - May 1976);

(iii) Preparation, clearance and despatch of invitation
letters (March 1976);

(iv) Meeting (June 1976);

(v) Final report (September 1976).
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15A:2

Origin:

Relevant aspects of population policies and programmes

General Assembly resolution 2211(XXI), =COSOC resolution
1347(XLV), Commission terms of referencey; Ninth session of the
Commission (Report, paras. 517—524); Bixth Conference of
African Statisticians (Report)s; Jxpert Group on Population
(Report).

Project aims

To create increased awareness of the short-~ and long-term
problems relating to different aspects of population and assist
the African governments to resolve the problems through the
formulation and implementation of effective population policies.

Priority A

Tork content:

(a) Assistance to governments (1971-1976):

(i) In formulating,; implementing,; and evaluating national
population policies and programmes and conducting pertinent
methodclogical studies;

(ii) In designing, executing, and analysing surveys on
fertility, infant mortality, and evaluation of population
programmes;

(iii) By participating and assisting in national meetings on
populztion policies and various aspects of population programmes.

(v) Studiess

(i) Comparative studies of fertility levels, trends and
differentials in African countries;

(ii) Study of marriage patterns and their relation to
fertilitys

(iii) Study of socio-—economic factors of low fertility
in gpecific population groups;

(iv) Study of policies and programmes on urbanization and
population distributions

(v) Studies of methods and techniyues in fertility
analysis (including use of computers);

(vi) ixtent, organization, and methodology of population
programmes in Africay
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(vii) Study of Administration of population programmes;

(viii) Comparative studies of communication technigues used
by African countries in their population programmes.

(c) Collection and dissemination of information:

(i) Compilation and dissemination of selective documentation
on data; research and studies on population policies and programmes;

(ii) Conducting pilot studies on fertility, infant mortality
and evaluation of population programmes in selected African countries

with a view to evolving suitable methedology.

(d) Conferences, meetings, seminars, and expert working groups

(1971-1976):

(i) isxpert Group on policies affecting urbanization and
population distribution (1972);

(ii) &xpert Group national population policies (1973):

(iii) working Group on communication aspects of family
planning programmes (1974);

(iv) dxpert Group on administration of population programmes

(1975);

(v) Working Group on effectiveness of family planning
programmes (1976);

(vi) Study-tour on population programmes.

Related programmes:

Close collaboration with UN Headquarters, and other relevant UN
organs will be maintained in the conduct of the above project
as also with Economic Research and Planning and Human Resources
Development Divisions of nCA.

TINETABLE OF PROJACT DiVELOPMANT 1971-1976

1. Intended target year for completion:

The project is a continuing one and will go beyond the period

1971-1976.

2., Antecedent steps as chronologically programmed:

(a) issistance to governments will continue during the period
in helping the governments in formulation, implementation and
evaluation of policies and action programmes.



(b) Comparative studies of fertility levels, trends and differen-
tials in Africa (154:2(b)(i)):

(1) Study of the patterns of fertility in Africa to be
completed by April 1971s

(ii) Study of the causes of fertility differentials in
African countries (June 1971 - June 1972).

Study of marriage patterns and their relation to fertility
(January - September 1973).

(c) Study of socio-economic factors of low fertility in gpecific
population groups.

(i) Travel to Gabon and Cameroon on fact-finding and data
collection (September - November 1973);

(ii) Continuation of data collection (December 1973 - March

1974);

(iii) ¥Write up and publication of results (April - September

1972).

(d) Study of policies and programmes of urbanization and popula-
tion distribution (lBA:Z(b)(iv)) (February - June 1972).

(e) Studies of methods and techniques in fertility analysis
including use of computers (154:2(b)(v)) (1973)z

(i) Seminar on population data and use of computers with
special emphasis on population research (English-speaking - May

1971; French-speaking — May 1972).

(f) Study of the extent, organization and methodology of
population programmes in Africa (1970~7l):

(1) Visits already made to some countries in 1970
(1i) Visits to countries to continue in early 1971;
(iii) Completion of study (4pril 1971).
(g) Study of administration of population programmes:
(i) Visits to countries (March 1972 - September 1972)s

(ii) Write up and publication of report (December 1972 -
June 1973).
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(h) Comparative studies of communication techniques used by
African countries in the population programmes:

(i) Visits to countries -~ to be undertaken in connection
with project 154:2 (b)(viii);

(i1) Completion of study (Junme 1973).

(i) Compilation and dissemination of seleotive documentation
on data research and studies on population policies and programmes:

(i) Publication of some of the studies mentioned above in
the African Population Studies series and the African Population
Newsletter 1971-1976 (1971-1976).

(j) Conducting pilot studies on fertility, infant mortality and
evaluation of population programmes in selected African countries
with a view to evolving suitable methodology:

(i) Plans for this already evolved in 1970;

(ii) Technical meeting for project planned for 9-11 December
1970 to finalize plans for surveys in a selected number of
countries.

(iii) Appointment of consultant to deal with detailed plans
and work out centre's participation (1971):

(iv) Surveys to stay by mid 1971 and to continue for 2 to
3 years.

(k) fixpert Group on poclicies affecting urbanization and
population distribution (December 1972):

(i) Preparation of relevant documents (March - September

1972);

(ii) Preparation,; clearance and despatch of invitation
letters (September — October 1972);

(1ii) Meeting (18 ~ 22 December 1972);
(iv) Final report (March 1973).
(1) Bxpert Group on national populstion policies (September 1973):
(i) Preparation of relevant documents (March - June 1973);

(ii) Preparation, clearance and despatch of invitation
letters (June 1973);

(iii) Meeting (3 - 7 September 1973);

(iv) Final report (December 1973).
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(m) Working Group on communication aspects of family planning
programmes (June — July 1974):

(1) Appointment of consultant (January 1974);

(ii) Preparation of relevant documents - in collaboration
with UNESCO (January - April 1974);

(iii) Preparation, clearance and despatch of invitation
letters (March - April 1974);

(iv) Meeting (June - July 1974);
(v) Final report (October 1974).

) Study Group on population programmes (October - November 1974).

n
o) Expert Group on administration of population programmes
J

une 1975).

P) Working Group on effectiveness of family planning programmes
selected programmes) (Nevember 1976).

(
(
(
(
(

154:3 Regional training and research

Origin:
General Assembly resolution 2211(XXI), Commission terms of refe-
rence, Ninth session of the Commission (Report, E/4651, Para.
522), Sixth Conference of African Statisticians (Report),
BExpert Group on Population (Report),

Project aim:

To assist African governments in meeting the need for trained
demographic personnel by providing facilities on all aspects
of demographic training and research to trainees and research
workers.,

Pricrity A

Work content:

(a) Assistance to governments (1971-1976)3

(i) Provision of assistance to African governments and
institutions in demographic training at national institutions;

(ii) BEstablishment and maintenance of regional demographic

training and research centres at Accra (for English-speaking
countries) and Yaoundé (for French-speaking countries).
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(d) Conferencessmeetings, seminars, expert working groups

(1971-1976)3

(i) Meetings of Directors of UN Demographic Training
and Research Centres (biennial from 1971);

(ii) Meeting on training in demography and population
programmes (1973).

Related programmes:

Close collaboration with UN Headguarters and other relevant
UN organs will be maintained in the conduct of the above
project as also with the Statistics and Human Resources
Development Divisions of IiCA.

LONG~-TERM PLANNING PROPOSALS 1971-1976,

INCLUDING SZCOND DEVEIOPMuNT DECADE PERSPaACTIVES

Ma jor programme field: Demographic aspects of economic and social
development and relevant aspects of population
policies and programmes,

1. Critical anticipated problem areas:

Country level

(a) Accelerating rates of growth of total and urban
population, likely to reduce domestic savings and to
increase consumption, the required investment in house,
public health, education, urban development,; and other
public consumption expenditure and infrastructures.

(b) Growing social instability arising from failure to
deal effectively with tie above problems, rooted
both in economic and non—-economic factors.

(c) Lack of trained personnel for demographic studies.

Regional level

As at country level.
?e Potential areas for actien:

Country level

(a) To achieve the Second Development Decade objectives
through comprehensive planning and effective plan
implementation ., the population factor should be
integrated into the development plans, and not
merely be treated 2s an "exegenous' fhctor,



(b) Governments should be assisted in understanding the
population situation and in giving due recognition to
the inter-relations of population dynamics and economic
and social growth.

(c) Upon their request, Governments should be helped in
setting up population programme services and in formulating
requests to the United Nations for assistance in population
and related fields.

(d) National institutions should be supported for the
training of demographic personnel.

Regional level

(a) Regional demographic studies to bring out the features
in the different countries and to identify the problem
fields and to formulate remedies.

(b) Studies on the combination of socio-economic and the
demographic factors in planning,

(c) Regional training centres to be established to provide
facilities for demographic training and research.

(d) Co-ordination of the regional activities of the UN
organs in population related fields.

2a. Estimate of year when the work may come up:

Country level

The work is continuing but requires sustained development.

Regional level

3. Type of action contemplated:

Country level

(a) Intensive surveys and evaluation of demographic data,
especially fertility, mortality, migration and urbanization
factors.

(b) Studies on implications of the demographic levels and
trends.

(c) Group activities (meetings, missions, discussions and
publications).
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(d) Advisory services.
(e) Assistance in co-ordination at national levels.
(f) Training activities.

Regional level

(a) Zxpert Group meetings.

(b) Meetings on UN inter-agency co-ordination and of non-UN
organizations.

(o) Maintaining regional demographic training and research
centres.
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ECA/FAO JOINT AGRICULTURE DIVISION

A. BROAD ISSUES AND TECHNIQULS RILATING TO DEVELOPMENT

16431 Structure and organization of agricultural scrvices

Origin :
ECOSOC resolutions 1213(XLIT) and 1495(XLVIII), Report on the
first session of the Commission, Commission resolutions 101(VI)
and 152(VIII), resolution 13163 of FAO Conference, first and
third FAO Regional Conferences for Africa.

Project aims:

Improvemant of the structure and orzanization of agricultural
services and of their manpower requiremeénts in member States.

Priority A
Work content :
(a) Assistance to governments (1971-1976):
(i) Support in the field of research as well as to the
AAASA in promoting co-ordination of research on an ecological
zonée basisg

(ii) Systematic review of agricultural extension services;

(iii) Training in the field of co—~operation and credit and
provision of technical backstopping for integrated rural
development activitiess;

(iv) Participation in the activities of the FAO Special
Committee on Agrarian Reform related to the development of
settlement schemes and improvement and administration of land
institutions and laws — in collaboration with 13B:Z2;

(v) Support the promotion and development of multinational
semi-operational projects, e.g. West African Rice Development
Association.

(b) Studies :

The following studies will be carried out by teams of
experts within a sub-regional framework (1972-1974):

(i) Organization and administration of agricultural extension
servicesg

(ii) Specific institutionsg

(iii) Manpower and training.
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(c¢) Collection and dissemination of information; and

(d) Conferences, meetings, seminars and expert working groups

(1971-1976).

The findings of the above-mentioned studies will be published
and used wherever possible for discussions and negotiations on
inter—governmental integration schemes.

Related programmes :

The studies will be undertaken jointly with and under the back—
stopping of FAO. Collaboration with Manpower Training and
Development Section will be essential. The studies will be co—
ordinated with projects 16As2 and 16A:3 particularly in order
to ensure that prorosals for manpower development take into
account the manpower needs in the developmert of agricultural
production.

TIMETABLE OF PROJECT DEVELOPMEINT 1971-1976
1. Intended target year for completion : 1976
2 Antecedent steps as chronologically programmed :

(a2) Examination of the situation in the above fields by a
team of experts for Central and West Africa sub~regions and
making appropriate recommendations for formulation, reorgani-
zation and training schemes (Jan.1972-July 1974);

(b) Examination of the situation in the above fields by a team
of experts for Last and North Africa sub—regions and making
appropriate recommendations and formulation, reorganization
and trainingschemes (July 1973 — Dec.1975);

(c) Division's back-stopping and further follow—up activities

(1971-1976).

164:2 Intra—regional co-operation and trade in the field of agriculture
in collaboration with 124:4(6)(xii), 34:2 (a)(iii) and (b)(ii),
3426 () (iii).

Origin :
ECOSOC resolution 1352(XLV), Fifth and sixth FAO Regional

Conferences for Africa, Commission resolutions 152(VIII) and
201(1X).
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Project aim :

To examine the progpective trade opportunities and to stimulate
agricultural production and expansion of intra—regional trade
through policies of specialization based on ecological complementa-—
rity, and on economic harmonization.

Priority A
Work content s

(b) Studies

Continuation of phased study on economic co—-operation and
trade in the field of agriculture as programmed below :
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INorth Africa
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/////]// Phase II

xxxxxxx Phase IIT

For Central and West Africa the first phase of these studies was
completed and submitted to the member States concerned in 1970

for their consideration and views.
Phase T studies will be completed and submitted to member States
during the first half of 1971.
and projects will be based on completed studies including phases

i1 and III.

For North and East Africa

Appropriate action programmes

Livestock development aspects in this project will be carried
out in greater detail under project 16A:3 — for South Last
Africa (Malawi, Zambia, Lesotho, Swaziland and Botswana) and

for West Africa in 1971/1972.

stock will be covered under phase II.

For other parts

(c) Collection and dissemination of information; and

of Africa live—

(d) Conferences, meetings, seminars and expert working groups

(1971-1976).
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Publication of findings of studies as appropriate and their
presentation to inter—governmental meetings on economic co—
operation. )

Related programmes :

Studies will be undertaken jointly with FAQ Headquarters and the
FAO Regional Gffice for Africa. Co—operation with Centre for
Economic Co—operation, Trade, Fiscal and Monetary Affairs Divisionj
Industry Division, Transport, Communications and Tourism Section
and UNCTAD will be essential particularly with regard to :
3a:2(a)(iii) and (b)(ii) and (iii)y 3A:65 4C:1(b)(i); 4C35(a) (1)
and (ii) and (b)(ii)s; 11a:2(a) gii); 10D:2(b)(i) and (ii);
124:4(b) (xi), (xii), (xiv) and (xv); and 194:7(a).

TIMEZTABLE OF PROJECT DEVELQPMENT 1971-1976

1. Intended target year for completion: 1976

2. Antecedent steps as chronologically programmed :
This project is to be undertaken in three phases, for each of
the four sub-regions, the first phase of which was completed for

Central and West Africa before the beginning of 1971 and would
be completed for North and East Africa during the first half

of 1971.
(a) Phase II Central Africa Jan.1972=July 1973
(b) Phase II West Africa Jan.1972=July 1974

(c) Phase III Central Africa July 1973-Dec.1574

(d) Phase II East Africa July 19723-July 1975
(e) Phase III West Africa July 1974-Dec. 1975
(£f) Phase II North Africa July 1974-Dec.1975
(g) Phase III EFast Africa July 1975-Dec.1976
(h) Phase III North Africa Jan.1976-Dec. 1976

16A:3 Livestock development
Qrigin :

ECOSOC resolution 1257(XLIII), Commission resclutions 56 IV .
141(VII) and 201(IX).
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Project aim :

To assist governments in formulating their national livestock
plans, facilitate regional agreements, and co—ordinate and
concentrate efforts aimed at improving livestock production,
processing and marketing.

Priority A

Work content :

(b) Studies :

To review, collate and fill gaps in earlier studies and to
assist in the formulation of comprehensive livestock development
brogrammes and projects. The project will be undertaken in
relation to project 16A:2 "intra—regional co-operation and trade
in the field of agriculture". Review of studies and field
investigations leading to programme formulation

(i) For South Eastern Africa, Mid 1971/1972;
(ii) For West Africa, 1971/1973;

(iii) For other parts of Africa, livestock development will
be covered under Phases II and III of Project 16As2.

(c) Collection and dissemination of informations and

(d) Conferences, meetings, seminars and expert working groups

(1971-1976).

The above reports will be used wherever possible as a basis
for inter-governmental discussions and negotiations leading
to the implementation of agreed projects.

Related programmes :

The work of STRC of OAU, OCAlM, Conseil de 1'Intente, etc. in
the field of livestock development will be taken into accounte.
Similarly collaboration with the relevant work of other ECA
Divisions will be sought as under project 16A:1 above.

TIMEITABLE OF PROJECT DEVELOPMENT 1971-1976

1e

2.

Intended target year for completion : 1976
Antecedent steps as chronologically programmed :

Review of studies and field investigations leading to programme
formulation;

(a) For South iastern Africa id 1971/1972

(b) For West Africa 1972/1973



(c) Por other parts of Africa, livestock development will be
covered under phases II and III of Project 164:2.
16A:4 General studies, reviews and publications on African agriculture
Origin :
Commission terms of reference

Project aim :

To collect and disseminate information and views on the African
agricultural situation to guide the formulation of appropriate
policies and programies.

Priority B
Work content :
(b) Studiess and (c) Collection and dissemination of information:

(i) Agricultural iconomics Bulletin (two issues yearly)s

(1971-1976);
(ii) State of Food and Agriculture (annual)j
(iii) Medium~Term Food Outlook Review (annual).
Related programmes 3

FAO, AAASA.

LONG—-TZRM PLANNING PROPOSALS 1971-1976,
INCLUDING SECOND DEVELOPMINT DECADE PLRSPECTIVES

Major programme field : Structure and organization of agricultural
services

1. Critical anticipated problem areas :

Country level

(a) Lack of appropriate policies, integrated strategies
and programmes to determine the course of agricultural
developments

(b) Inadeguacy of resources;
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(c) Undevelopped manpower and lack of the necessary number
and quality of the required skillsg

These fundamentzl problems give rise to the problems of :

(i) Adaptation of research findings to local conditions and
extension of the existing research findings;

(ii) Transmitting the results of research experiments to
farmers;

(iii) Multiplication and distribution of improved seed varieties;
(iv) Distribution and cost of fertilizers;
(v) Inadequacy and cost of administration of credit schemesg
(vi) Inadequate veterinary and animal production servicess
(vii) Lack of trained fisheries personnel and institutions
to undertake biological studies and economic assessment

of inputs for investment.

Regional level

Potential areas for action :

Country level

Evaluation of the effectiveness of the existing services

in each country and assessment of future requirements, in
consideration of the potential output of manpower with the
basic education. This would be combined with the assessment
of the need for various types of agricultural services in
the agricultural sector in each country.

Regional level

-

Type of action contemplated :

Country level

(a) Studies

Studies would be made in the following fields by teams
of experts

(i) Evaluation of the organization and administration
of agricultural extension services;

(ii) Study of the structure and evaluation of the need for
specific agricultural service institutionsg
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(iii) Assessment of manpower requirements of both high,
intermediate and lower levels for the wvarious
institutions, and formulation of training programmess;

(iv) Collection and dissemination of information in these
fields on a continuing basis.

(v) Assistance to Governments :
(i) Support in the field of research;

(ii) Systematic review of agricultural extension services;

(iii) Training in the field of co—operation and of credit
and provision of technical support for integration
of rural development activities;

(iv) Participation in the activities of the FAO Special
Committee on Agrarian Reform related to development
of settlement schemes and to the improvement and

administration of land institutions and laws.

Regional level

(a) Studies
The findings of the country studies will be published
and used wherever possible for discussion and negotia—
tion on inter—governmental integration schemes.

(b) Assistance to Governments :

(i) Support to AAASA in promoting co—ordination of
res=sarch on an ecological zone basisj

(ii) Supsort of multinational research institutions;

(iii) Support and promotion of multinational projects,
€.g. West African Rice Development Association.

Major programme field : Intra-regional co-operation and trade in the

field of agriculture
Critical anticipated problem areas :

Country level

(a) Worsening terms of trade.
(v) Unfavouradle price movements which have consequently
adversely affected provision of funds for development

programmes.

(c) Transportation difficulties.
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(d) Unfavourable customs duties and other trade barriers.
(e) Absence of quality standards.

Regional level

2. Potential areas of action :

Country level

(a) Assessment of agro—ecological characteristics.

(b) Assessment of constraints to sub—regional trade.

(c) Assessment of the trade potentials of each country
in each product taking into account the findings of

the above studies.

Regional level

As at country level,
3. Type of action contemplated :

Country level

(a) Evaluation of existing agricultural production statistics
and collection of additional information where necessary.

(b) Evaluation of the development policies and programmes
in the field of agriculture.

(c) Assessment of resource requirements for increasing
agricultural production.

(d) Projection of agricultural production on the basis of
resource availability.

(e) Publication of the findings of the studies as appropriate
and their presentation at inter—governmental meetings

on economic co—operation.

Regional level

(a) Study of the effect of removal of existing tariffs on
intra—-regional trade.

(b) Assesgment of effects of improvement of transportation
facilities on trade.



(c)
(a)
(e)

(g)

Assessment of effects of monetary constraints to trade.
Assessment of other constraints to trade.

Assessment of the potentials of non—-African markets
for the African agricultural products.

Reconciliation of production projections and of demand
on sub-regional and regional levels.,

Preparation of trade matrices on product — country basis.
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UBLIC ADMINISTRATION SECTIONi/
B. DEVELOPMINT AND UTILIZATION OF HUMAN RISOURCES

17B:1 The role of public administration in national development

Origin :

Commission terms of reference, Commission resolution 70(V).

Project aims:

To help member States to raise the level of their administrative
capacity in general and to relate their administrative structure
and practices to the reguirements of accelerated economic development.

Priority A
Work content:
(a) Assistance to governments (1971-1976)s

(i) In the development and establishment of technical co—
operation projects, and generally in the introduction of necessary
reforms in administrative structures and practicess

(ii) Preparation of manuals, brochures and other publications
to guide administrative improvement schemes;

(iii) Participation in training schemes designed to stimulate man-—
power development in central and local government administrations.

(b) Studies and (c) Collection and dissemination of information:

(i) The following publications will be prepared and made
available to schools and institutes of public administration
and to management services (O & M Units) as well as substantive
ministries and departments of governments in African countries.

Brochure on the administrative obstacles to development (English
edition 1971), (French edition 1973) based on the seminar on
administrative framework for development held in 1970;

(ii) lanual on managsment improvement in public services (1973)
as a follow—up of previous publications, and based on inter—
regional seminar on administration of management improvement in
public services (1970) and meeting of heads of management services
and schools and institutes of public administration (1971);

j: During the Tenth session of the Commission, the lxecutive Secretary
sought and was granted authority by the Conference of iinisters to
present a revised programme of work of the Public Administration
Section to the Third Committee of Ixperts in 1972. Accordingly, the
work of this section is being reviewed and will be circulated in
due course.



(iii) Manual on government purchasing and supply (1974) to be
based on regional seminar on the same subject (1973);

(iv) Brochure on administrative problems of urbanization in
Africa (1973), to be based on Seminar on problems of urbanization
in africa, and to be used in tr.ining courses in urban managements;

(v) Survey of  overnment purchasing and supply procedures
to be conducted in selected countries in 1972, and to be used
as a basis for a manual on government purchasing and supply

(1974 );

(vi) UPU/ECA Study of African postal system (1970-1971)
based on information on the routing and time lag between
postage and delivery.

(d) Conferences, meetings, seminars and expert working groups

(1971-1976)s

(i) Regional seminar on the administrative framework for
development (French—speaking - 1972), to determine and adapt
the organizational principles and procedures for African
developments

(ii) Bilingual regional seminar on administrative, financial
and. technical measures to ensure the effective use of external
aid (1976) - in collaboration with 184:3(a)(i);

(iii) Regional seminar on government purchasing and supply
to be based on the results of the regional survey in supply
and m2nagement (1973) and reports from advisory missions to
member States (1972)3

(iv) Meeting of heads of organization and management services
and schools and institutes of public administration (1971),
to examine questions of closer co-operation and the possibility
of establishing an African management association to foster the
exchange of information on modern systems, procedures and
practicess

(v) Seminar to consider tke structures of local administra-
tion appropriate to the requirements of economic planning and
developments

(vi) Seminar on the administrative problems of urbanization

(1972);

(vii) Sub~regional training courses on urban mahnagemen ts
Bast frica (1974), North and West Africa (1976);

(Viii) Sub-regional training courses on routing and mail

tariffs in North Africa (French - 1972), Central and West
Africa (French -~ 1973), West and North Africa (8nglish - 1974),
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and Bagt and Southern Africa (English — 1975).

(ix) 4n all-African Postal Administrative Conference to
strengthen co-operation and further development of postal
facilities in Africa (1973).

Related programmes:

Close collaboration with Public Administration Institutes, staff
collcges and universities in Africa, UNDF and UN Headquarters,
Cul'RADy International Union of local Authoritiesy; International
City lManagers Association; and interested national and
international technical assistance agencies.

TIMSTABLE OF YROJuCT DuVELOPM.NT 1971-1976

1. Intended target year for completion:

(By its nature this is a continuing project=work on (a)
below started in February 1969) (b) will be completed in
June 1971y (c) 19733(d) 1974 and (e) 1975.

2. Antecedent ste.s as chronologically programmed:

(a) Administrative Framework for Development:

Studiesy Seminars and Production of Brochures (Projects

17B:1(b)(1), (b)(ii) and (a)(i)).

(i) Finalising the Brochure/Manual on Administrative
Obstacles to Development (English edition) and distribution to
appropriate institutions, organizations and departments of
African Governments (January - June 1971);

(ii) Country studies (French-speaking countries)
(July 1971~June 1972)3;

(iii) Preparation for the Seminar on Administrative Framework
for Development (French-speaking countries) (July 1972 -
November 1972);

(iv) Seminar on Administrative Framework for Development
(French~speaking countries) (December 1972) 3

(v) Finalising the Brochure on Administrative Obstacles
to Development (French edition) and distributing it to
apuropriate institutions; organizations and departments of
african Governments (January 1973- July 1973).

(b) Regional Meeting of Heads of Organization and Management

(0 & #) Services and Schools-Institutes of Public Administra-
tion (Project 17B:1(d)(iv) - 1971).
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(i) Prevare,clear and issue Aide-Memoire and letter of
invitetion, through normal channels, to: (1) Heads of Manage-
ment Services (0 & M Units), (2) their experts, (3) Heads of
Schools-Institutes or Public Administration, and (4) Consul-
tants whose expenses are covered by project budget (January 1971);

(ii) Prepare,clear, and send invitations, through normal
channels to:

(1) bilateral donors, requesting for Consultants, and

(2) selected countries and organizations; inviting them
to send observers to the Meetinyg (January 1971)3

(iii) Send letters of welcome to participants, Consultants, and
Observers; together with information note and available informa-
tion papers (April 1971);

(iv) Prepare and submit to TAPCO: travel requests for
participants and consultants (covered by project budget)
(4pril 1971);

(v) Prepare semi-final programme and agsignment of subjects
to consultants (april 1971);

(vi) Make final administritive arrangements including
hospitalitys

(vii) Consultants to meet and finalize programme and their
assignments, Sunday before the meeting (May 1971);

(viii) Hold Meeting as programmed (May 1971)3

(ix) Prepare and submit report to KECA and member States,
with copies to participants, consultants, observers, and
other aporopriate organizations and individuals (May - June 1971).

(c) Freparation and Circulation of a Manual on the Administra-
tion of Management Improvement in the Public Services:

(i) Collect material, draft and clear outline (January 1973)3

(ii) Draft manual, taking into account discussions, reports,
and recommendations of: (1) the Inter-regional Seminar on the
Administration of Management Improvement Services (1970); and
(2) the Seminar on the Administrative Framework for Development
(1970) and (3) the lieeting of Heads of Management Services and
Schools~Institutes of Public Administration (1971); and
considering that the Manual supplements or continues from where
the Organization .and Management Training Manual, third edition,
lezves off (January - May 197%);
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(iii) Final editing, clearance and reproduction (May - June

1973);
(iv)

Circulation to member States and their appropriate

organizations, particularly Management Services and Schools-
Institutes of Public Administration (June 1973).

(d) Improvement and Supply Management (Government Purchasing
and Supply) in the Public Services (1972-74)3

(i) 4 purvey of existing policies,; regulations, organization,
procedures; and practices in supply management (Government
purchasing and supply) in six selected African countries for
about eight weeks, by a consultant; to be engaged for the
purpose, and an &CA Regional Adviser in O & M (Project

17B:1(b)(v))s

(a)

(b)

(c)

(a)

(e)

(11)

will be

Prepare, clear, and send letters through normal channels,
to selected countries to be visited for the study
(January 1972).

Visit the three selected countries for four weeks 1o make
the study (March - April 1972)

Analysis of information for possible help in, and
preparation for visit to other selected countries
(May 1972).

Visit to three other selected countries for four weeks
to make the study (June -July 1972).

Analyse information and draft report for use in
forthcoming Seminar on the subject (August - September

1972).

A Regional seminar on Government Purchasing and Supply
held; using the report of the Survey and other releyant

information (Project 17B:1(d)(iii)):

(8)

(0)

Prepare, clear, and issue Ailde-Memoire and letter of
invitation, through normal channels, to senior
officials directly responsible for supply policy or
administration of the supply function for the whole
government or a major Ministry or agency (January 1973).

Prepare, clear and send letters, through normal
channels, toz(l) bilateral donors, requesting for
consultants; and (2) gelected countries and organiza-
tions, invitingthem to send observers at their expense
(January 1973).
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(c) Send letters of welcome to participants; consultants,
and obgervers,; together with information note and
available information papers (4pril 1973).

(d) Prepare and submit to TAPCC travel requests for
participants (April 1973).

(e) Prepare semi-final programme and assignment of subjects
to consultants (4pril 1973).

(f) Make Tinal administrative arrangements, including
hospitality (4April 1973).

(g) Consultants to meet ahd finalize programme and their
assignments, Sunday before the meeting (May 1973).

(h) Hold Seminar as programmed (May 1973).

(i) Prepare and submit report to BCA and member States,
with copies to participants, consultants; observers and
other appropriate organizations and individuals
(May— June 1973).

(iii) A Manual on Government Purchasing and Supply will be
prepared,; taking into account the report of the survey, the
discussions thereon in the Seminar, and the report and recom—
mendations of the Seminar (Project 17B:1(w)(iii)):

(a) Prepare and clear outline; draft Mznual accordingly
(January — June 1974).

(b) Final editing, clearance and reproduction (July 1974).

(¢) Circulation of Manual to member States, their appropriate
organizations, Seminar participantis, and other parties
previously furnished copies of Seminar report

(July 1974).

(e) UPU/ECA Study of African Postal Systems (1970-T1). All-
Africa Postal Administrative Conference (1973) and four
sub~regional courses on Routing and Mail Tariffs (1972-73,
1974 and 1975)(Projects 17B:1(b)(vi), (d)(vii) and (d)(viii)).

(i) Collection of information on the routing and time lag
between posting and delivery of mails, through country
visits and correspondence (March 1970 - June 1971).

(ii) Preyaration of Study Report (July -~ December 1971).
(1ii) Preparation for sub-regional course on Routing and

Mail Tariffs in North Africa (French-speaking) (January -
April 1972),
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(iv)

(xi)

(xii)

Sub-Tegional Course on Routing and Mail Tariffs in
North Africa (French-speaking) (8 ~ 19 May 1972).

Sub-regional Course on Routing and Mail Tariffs for
Central and VWestern Africa (French—speaking)
(June 1972 - February 1973).

Sub-regional Course on Routing and Mail Tariffs for
Central and Western Africa (French-speaking)
(March 1973).

Preparation for All-Africa Postal Administrative
Conference (April - July 1973).

All-Africa Posgtal Administrative Conference (April 1973).

Preparation for Sub-regional Training Course on
Routing and Mail Tariffs in Western Africa (&English-
speaking)(September 1972 - January 1974).

Sub-regional Training Course on Routing and Mail
Tariffs in Western Africa (Ehglish—speaking)(February

1974).

Preparation for Sub-regional Training Course on
Routing and Mail Tariffs in Eastern and Southern
Africa (English—speaking)(March 1974 — February 1975).

Sub-regional Training Course on Routing and Mail
Tariffs in Bastern and Southern Africa (English-
speaking) (March 1975).

17B:2 Administration of public enterprises

Origin:

Commission resolutions 70(V), 172(VIIL) and 202(IX); report

of ECA Seminar on broad aspects and problems of the management
of public enterprises in Africa (1963); inter-regional Seminar
on public enterprises (1966), and ICA regional Seminar on the
role of public enterprise ir planning and plan implementation

(1969).

Project aim:

To assist governments to build up efficient administration
for statutory bodies.
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Priority A

Work content:
(a) Assistance to governments (1971-1976):

Advisory services in connexion with problems of personnel,
finance and general administration and management, and measures
for introducing necessary improvements.

(b) Studies - in collaboration with Zconomic Research and
Planning Division:

(i) Studies on the role of foreign private enterprises
in socio-economic transformation at the national and multi-
national levels (1971-1972);

(ii) Studies en the role, organization and performance
of State enterprises (1972-1974);

(iii) A study of the administrative problems of public
enterprises (1976); on the basis of related projects during
the period (1971-1976).

(d) Conferences, meetings, seminars and expert working groups

(1971-1976):

(i) Seminars on personnel administration and training
in public enterprises as follows: Africa regional (1971)
and Central African sub-regien (French - 1972), West Africa
(English - 1973), North and West Africa (French - 1974),
East and North Africa (English - 1975);

(ii) Seminar on the employment of scientific personnel in
public services (1974).
Related programmes:

Close collaboration with UNDP, UN Headquarters, ECA Industry and.
Housing Division, ECA/FAO Joint Agriculture Division, Science
and Technology Section.

17B:3 Administration and training

Origin:

Commission resolutions 172(VIII) and 202(IX).

Project aim:

To help member States individually and collectively in their
efforts to train personnel urgently needed for public
administration in the public and private sectors of their
economies.,
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Priority A

Work content:

(a) Assistance to governments (1971-1976):

Assistance to member States in resolving problems connected
with localization of gualifications in accountancy and
secretaryship.

(b) Studies:

Preparation of s3jllabus and course material on the
development of senior administrative cadres (1972).

(d) Conferences, meetings, seminars, expert working groups

(1971-1976):

(i) Regional seminar on development of senior administrative
cadres (1973);

(ii) Seminar on administrative training for professional
and technical civil servants (1974);

(iii) Seminar on development and improvement of methodsy
techniques and procedures related to personnel management
in public services (1975);

(iv) Training courses for science administrators (1971,1973).

Related programmes:

Close cocllaboration with UN Headquarters, CAFRAD, 110, various
technical assistance agencies, BCA Manpower Training Sectiony
Science and Technology Section.

TIlwTABL: OF PROJSCT DEVELOPMuNT 1971-1976
1. Intended target year for completion: 1974

2. Antecedent steps as chronologically programmed:

(a) Missions to African countries to encourage Governments,
training institutions and professional bodies to set up

National sxamination Boards and provide facilities for training
in accounting and public secretaryship qualifications. MNaking
approaches to UN and other donor agencies, e.g. British Ministry
of Overseas Development and Institute of Municipal Treasurers
and Accountants to give support to country programmes,

especially in providing teaching staff for training institutions.
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(b) sCA expert in accountancy training to visit countries and
advise on establishment of Examination Boazards, syllabi znd omn
other training arrangements., In collabor:tion with Conaxonwealth
Foundation field experts, follow-up count: requests for

Technical Assistance with donor Governmer - and agenc . ss
(January 1971 — December 1972).

(c) Encourage, assist and advise National ixamination Boards
on the formation of sub-regional Boards and help in obtaining
Technical Assistance support for over-all programme (January
1973 ~ December 1974).

LONG-TERM PLANNING PROPOSALS 1971~1976,
INCLUDING SECOND DEVELOPMaNT DuCADE PrRSPuCTIVES

Major Programme field: The role of public administration in national

ll

NN
.

development.
Critical anticipated problem areas:

Country level

(a) Inadequacy of administrative structurey; procedures and
management practices for national development.

(b) Ad hoc and/or piecemeal approach in improvement of
administrative capacity.

(c) The administrative machinery and scope of local adminis-
tration is not development-oriented.

Hegional level

Need to improve postal services in Africa, particularly
the routing of mail.

Potential area for action:

Country level

(a) Assist Governments to raise the level of their
administrative capacity and to relate to economic
development their administrative structures, procedures
and management practices in the central government and
local authorities, and to improve machinery and procedures
for planning and plan implementation; as well as the
management of public enterprises.

(b) There is a need to develop a standard strategy and/or
guidelines in organization and management for Africa
to provide guidance in individual country efforts to
attain the administrative capability required by national
development.
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(c) Closely related to the implementation of a standard
strategy and/or guidelines in organization and management
is the establishment of national programmes of administra-
tive improvement. Equally necessary is the creation of
Management Services (0 & M Units) to provide the technical
services for such programmes,; =g well as the strengthening
of those already in operation.

Regional level

3, Type of action contemplated:

(a) On development of administration:

Country level

(i) Country studies of the machinery and procedures
for planning and plan implementation;

(ii) On the basis of these studies and other sources of
information, preparation of working document for
Seminar on Administrative Framework for Developments

(iii) Preparation of Manual on Administrative Obstacles to
Development on the basis of (i) and (ii) above, and

its distribution to member States.

Regional level

(b) On Organization and Management (O & M):

Country level

(i) Promote the establishment of national administrative
improvement programmes;

\

(iij Promote the establishment of central management services,
to provide the technical services for the national
administrative improvement programmes as well as to
provide support to those already in operation.

Regional level

(i) Convene a joint meeting of heads of management gservices
(0 & M Units) and their experts, with heads of schools
and institutes of public administration. The partici-
pants are expected to develop a standard strategy and/or
guidelines in organization and management for use in
African countries.
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(ii) Hold a Regional Seminar on Supply Management to find ways
and means of improving the policies; regulations,
orgzanization and procedures of the management of the
supply function so that it would be efficient and effective
in contributing to national development.

(iii) Circulate the third edition of the Organization Management
(O & M) Training Manual to member States. Additionally,
prepare and circulate a manual on the administration of
management improvement services and a manual on supply
management, to provide guidance and ready reference to
member States.

On local administration:

Country level

Conduct country studies on the scope, organization, procedures,
financing and staffing of local administration as well as the
problems of urbanization, and advise Governments on measures

to enable local administrations to participate actively in
national planning and plan implementation.

Regional level

On the basis of the country study report and other relevant
information, plan and hold a Regional Seminar on the Structure
of Local Adminigtration and a Regional Seminar on the
Administrative Problems of Urbanization.

On postal services:

Country level

Regional level:

(i) Collect and study informztion in present routings and
actual time from posting to delivery to the addressee with
a view to making suggestions for improvement.

(ii) On the basis of this information and other related
data, plan and advise on the holding of an All-Africa
Postal Administrative Conference which is expected 1o
make recommendations and arrangements for further
co-operation between the countries in the region as well
as for future development of postal facilities in Africa.

(iii) Plan and conduct subrregional training courses on routing
and mail tariffs, using the data collected in (i) above.
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Major programme field: Administration of public enterprises
l, Critical anticipated problem areas:

Country level

Need for improvement of management of public enterprises. The
rapid rate of their expansion in African countries has not
given the Governments time to review the management structures,
staffing, and administrative procedures in these enterprises,
and this has resulted in the failure of some of them.

Regional level

2. Potential area for action:

Country level

Public enterprise management in many African countries has
hitherto been along the traditional law and order system

of administration. To operate along business lines and thus
perform a more useful role as instruments of national
development, public enterprises management should be oriented
accordingly.

Regional level

2a. Bstimate of year when the work may come up:

Country level

Regional level

Continuous action.
3. Type of action contemplated:

Country level

Country studies, in collaboration with the ECA rconomic
Research and Planning Division, on the organization and
management of public enterprises to identify their problems
and to suggest improvements.

- 234 -



Regional level

Conduct a regional seminar and training courses on personunel

administration and training in public enterprises and a seminar

on the employment of scientific personnel in public services.
Major programme field: Administration and training
1., Critical anticipated problem areas:

Country level

(a) Training programmes not eriented to development.
(b) Lack of, or inadéquate, institutions and programmes for
localigation of, and training for, professional qualifi-

cations in accountancy and secretaryship.

Regional level

2. Potential area for action:

Country level

(a) Strengthening existing public training institutions
especially their staffing; review and improvement of their
syllabi; and a co-ordinated approach to the training
in the skills reguired for accelerated socio—economic
development.

(b) Assist in the establishment of training facilities,
institutions and programmes responsive to national needs.

Regional level

2a, HEstimate of year when the work may come ups

Country level

Continuous action.

Regional level
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3.

Type of action contemplated:

Country level

(2) On localization of professional qualifications in accoun—

tancy and secretaryship

(1)

Promote the establishment of national, and later sub-
regional, examination boards and syllabi for local
professional qualifications in accountancy and
secretaryships; and assist in securing bilateral
assistance for the purposes '

Assist or otherwise support the estadlishment of
appropriate training institutions and programmes for
such localized gualifications,; particularly in
obtaining bilateral or other assistance for teaching
staff.,

(b) On training

(1)

(ii)

(iii)

Conduct country studies, in collaboration with
appropriate national training institutions, on the
effectiveness ef training programmes:

Assist in the establishment of multi-disciplinary
training institutions and programmes with particular
emphasis on development administration, especially
for middle level staff.

Prepare syllabus and course material for the training
of genior administrators and professional and techni-
cal persennel.

Regional level

Plan and conduct regional seminars for senior administrators
and professional and technical personnel as well as training

courses

for science administration.
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FISCAL AND MONETARY AFFATIRS
A, BROAD IgSULS AND TECHNIQUES RELATIEG TO DEVELOPMENT
18451 Taxation policies and measures

Origins
General Assembly resolution 2562(XXIV); s5C050C resolutions
1271(XLIII) and 1541(XLIX)s; Commission resolutions 168(VIII)

207(IX) and 218(X); recommendations of the Seminar on Current
Problems and Training Needs in Tax Administration (E/CN.14/FISC/1).

Project aims

To enhance the capacity of African countries to support expanded
development programmes for achieving accelerated growth of their
economies, through improvements in tax policies, administrative
machinery and techhigues and to promote co-operation between
them 1n matters of fiscal policies.

Priority A

¥Work content:

(a) Assistance to Governments (197l~l976);
(b) Studies:

(i) Comparative studies of tax laws, systems and administration
in selscted African countries and others, with suggestions for
improvements will be carried out as follows: Agricultural tax
systems (1971); Personal income tax systems (1971); Property tax
laws and systems (1973) and capital gains and net wealth tax

(1973)3

(ii) £stablishment of a model Convention on double taxation
with technical commentary to serve as a guide to be used by
member States in negotiations for concluding agreements on
avoidance of double taxation with more developed countries

(1971-1972).

(d) Conferences, meetings, seminars and expert working groups

(1971~1976):

(i) Creation of a group of fiscal officials from selected
African countries to promote co—operation in matters of fiscal
policies and to establish a convention on double taxation (1972);

(ii) Seminar on tax policy, legislation and administration
3

(1973)

(iii) Training courses in tax policy, legislation and adminis-

tration (1974, 1975).
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Related programmes:

UN Headguarters, ECA rconomic Regearch and Planning Division,
Statistics Division, Public Administration Section.

TIMETABLE OF PROJwCT DoVsLOPMENT 1971-1976

A, Agricultural tax system

1, Intended target year for completion: 1¢71

~

2. Antecedent steps as chronologically srogrammed:

(a) Issue of a circular guestionnaire to member States eliciting
information on agricultural tax laws and systems (January 1971),

(b) Analysis of information and data received, preparation of
first draft of study and its circulation for comments within
£CA (May - July 1971).

(c) Revision of draft and its circulation to selected countries
(August 1971).

(d) Visit to selected countriesfor discussion of the draft
study (2 French-speaking and 2 inglish-speaking countries

(September — Qctober 1971).

(e) Finaligation of the study and its circulation to all the
member States (December 1971).

B. Perscnal income tax system

1. Intended target year for completion: 1972
2. Antecedent steps as chronologically programmed:

(a) Issue of a circular guestionnaire to member States eliciting
information on personal and company tax laws and systems
(January 1972).

(b) Analysis of information and data received, preparation
of first draft of study and its circulation for comments within
ECA (May - July 1972).

(c) Revision of draft and its circulation to selected countries
(August 1972).

(d) Visit to selected countries for discussion of the draft
study (2 French-speaking and 2 inglish-speaking countries)
(September -~ October 1972).

(e) Finalization of the study and its circulation to all the
member States (December 1972).



1.

2

Property tax laws and systems and

Capital gains and net wealth tax

Intended target year for completion: 1973,

Antecedent steps as chronologically programmed:

(a) Issue of a circular questionnaire to member States eliciting
information on property and capital gains and net wealth tax
laws and systems (January 1973).

(b) Analysis of information and data received, preparation of
firgt draft of study and its circulation for comments within HCA
(May - July 1973).

(c) Revision of draft and its circulation to selected
countries (August 1973).

(d) Visit to selected countries for discussion of draft
studies (2 French-speaking and 2 English-speaking countries
(september — October 1973).

(e) Finalization of the studies and their circulation to all the
member States (December 1973).

BEstablishment of a model convention on double taxation with

technical commentary (1971-1972).

18A:2

Origin:

(a) Issue of a circular questionnaire to member States eliciting
information and views on their international tax relations
particularly avoidance of double taxation (April 1971).

() Analysis of information and appraisal of views received
and preparation of the first draft of a model convention on
double taxation (Wovember 1971 - January 1972).

(c) Discussion of the draft in the meetings of the Group of
fiscal officials from selected African countries (March 1972).

(d) Finalization of the model convention and its circulation to
all the member States (May - June 1972).

The role of domestic resources in development — in collaboration
with 8C:2(a)(i)

UNCTAD decision 28(II), Commission resolutions 98(VI),
207(IX) and 218(X).

Project aims

Mobilization of sources of domestic finance for development.
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Priority A

ork contents

(a) Assistance to governments (1971-1976):

Preparing periodic reviews of progress in the mobilization
of domestic financial resources in African countries,; as a
basis for advice to governments on appropriate policies and
measures,

(b) Studies:

(i) BEvaluation of the role of various domestic institutions
in mobilizing domestic financial resources (1971-1976);

(ii) Country studies of savings policies, structures, sources
and volume (1973-1976);

(iii) The establishment of Unit Trusts 1972-1976.

(4) Conferences; meetings, seminars and expert working groups

(1971-1976):

Seminar on local government finance, to examine the scope
for harnessing local resources for development (1975).

Related programmes:

UN Headguartersy; wCA fconomic Research and Planning Division,
TIMuTABLE OF PROJCT DEVELOPMENT 1971-1976
l. 1Intended target year for completion: 1976
2, Antecedent steps as chronologically programmed:

(a) (1) study sf Central Banks (March — May 1971);

(i1) Study of commercial and development Panks (January -
March 1972);

(1iii) Study of savings banks and postal checking accounts (March -
May 1973);

(iv) Study of co—operatives and insurance companies (January -
March 1974);

(v) study of corporations and public enterprises (March -
May 1975);

(vi) Study of governments (January - March 1976).
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(b) Country studies of savings policies, structures, sources and
volume (Project 184:2(b)(ii)).

(i) Collection of data (January — March 1973);
(ii) Mission to some mast African countries (May 1973);

(iii) Study of some Hast African countries! savings policies
structures, sources and volume (June - July 1973)s

(iv) Study as above of some West African countries (4pril -

June 1974)3

(v) Study as above of some Central African countries
(July — September 1975);

(vi) Study as above of some North African countries (April -

June 1976).
(c) The establichment of Unit Trusts:
(1) Collection of data (1971-1972);
(i1i) Study of some mast African countries (1973);
(iii) Study of some West African countries (1974);
(iv) Study of some Central African countries (1975);
(v) Study of some North African countries (1976).
184:3 Bxternal finance for African development — in collaboration
with 17B:1(d)(ii); 4C:1(b)(iii)s 2az2(b)(iii), (w)(i).

Origin:

General Assembly resolutions 2415(XXIII),2570(XXIV) and
2571 (XXIV); wCOSOC resolution 1352(XLV); UNCTAD resolutions
27(IT), 29(II) and 30(II); Commission resolutions 169(VIIT)
and 201(IX), 218(X), 227(X) and 228(X), fifth £CA/OAU Joint
Meeting on Trade and Development.

Project aim:

Measures for improving the terms, conditions and volume of
flows of foreign finance to Africa, and the African countries'
absorptive capacity.

Priority A
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Tiork content:

(a) Assistance to governments (1971-1976):

(1) Formulating adequate country policies, and streamlining
machinery and procedures for dealing with foreign finance (1971~
1976) - in collaboration with 17B:1(d)(ii);

(ii) Assistance in the creation of a Development Fund (1971-

1973).
(b) Studies:

(1) Survey of tied aid and measures required for untying
aid (1972-1973)s

(ii) Study aimed at the improvement of the terms of suppliers

finance (1973-1974);

(iii) Study of the problem of financing local expenses associated
with the implementation of projects (1974—1975).

Related programmess

IBRD, ADB, OAU, ECA Statistics Division.

184:4 Monetary and financial aspects of African development - in
collaboration with 124:4(b)(i)s 24:2(b)(iii), (b)(i)

Origin:

General Assembly resolutions 2415(XXIII), 2565(XXIV), 2570
(XX1V) and 2571(XXIV), BCOSOC resolution 1352(XXIV); UNCTAD
resolution 32(II), Commission resolutions 218(X) and 228(X);
recommendation of the fourth ECA/OAU Joint Meeting on Trade and
Development.

Project aim:

To devise measures for overcoming the monetary and financial
obstacles to develepment.

Priority A

Work content:

(2) Assistance to governments (1971-1976):
(1) Advisory services te member States, on request;

(ii) Supporting the expansion of activities of the Association
of African Central Banks, and providing secretarial services for it;

(1ii) Maintaining close contacts with ADB on monetary and
financial guestions,
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(b) Studies:

(i) Study on relations between African currencies and the
currencies of the developed countries with a view to bringing
out the effects on their export trade -~ in collaboration with
project 124:4(c)(i).

(ii) Study on possibility of establishing a link between SDR's
and development financing (1971-1976).

(d) Conferences, meetings, seminars, expert working groups

(1971-1976):
Annual ECA/OAU Joint meetings on monetary issues and finance.

Related programmes:

IBRD, IMF, OAU, £CA Statistics Division,.

18435 Investment legislation and incentives - in collaboration with
8C:2(a)(i)

Origin:

General Assembly resolution 2087(XX); ECOSOC resolutions
1286(XLITII), 1451 (XLVII); UNCTAD resolutions A.IV.12 and
33(II); Commission resolutions 43(IV), 140(VII), 168(VIII),
218(X) and the report of the First Conference of Ministers
of the Economic Commiseion for Africa.

Project aim:

The objective is to ascertain the effectiveness of incentives
offered to foreign investors in attracting investment with a
view to establishing an African Investment Code, or the formu-
lation of certain acceptable general zrinciples which could be
incorporated in all national investment codes; and to find ways
and me:xns of encouraging the participation of African enterprises
in Africa's economic and social development.

Priority A

Hork content:

(a) Assistance to governments in the harmonization of investment
legislation and incentives (1971-197€).

(b) Studies:

(1) Assessment of the benefits and costs of private foreign
investment;

(ii) Defining the roles of domestic and foreign investments;
(iii) Investigating the ways and means in which national

development corporations may be efficient instruments for the
direction of industrial investment.
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TIVETABLE OF PROJECT DiVELOPMENT 1971-1976
1. Intended target year for completion: 1971 - 1976

2. Antecedent steps as chronologically programmed:

This project is to be undertaken in the following groupings on the
assumption that the countries will express their willingness to
co~operate:

(a) Ethiopia, Kenya, Tanzania, Uganda and Zambia (1971).
(b Algeria, Libya, Morocco, Sudan, Tunisia and UAR (1972 - 1976).
J

(o) Three to five countries selected from among Cameroon,
Central African Republic, Chad, Congo (Brazzaville),
Equatorial Guinea and Gabon (1972-1976).

(d) Three to five selected countries from among Dahomey, Ghana
Ivory Coasts; Niger, Nigeria, Togo and Upper Volta (1972 -
1976).

(e) Three to five selected countries from among Gambia, Guinea,
Liberia; Mali, Mauritania, Sierra Leone and Senegal (1972—1976L

(f) Three to five countries selected from Botswana, Lesotho,
Madagascar; Malawi, Mauritius and Swaziland (1972 - 1976).

184:6 The budget as a planning and development tool

Origin:
ECOS0C resolution 1360(XLV); Commission resolutions 207(IX) and
218(X).

Project aim:

Improvement of budgetary and fiscal systems in African countries;
with a view to rendering the budget an efficient tool for develop-
ment planning and plan implementation.

Priority A

York content:

(a) hssistance to governments (1971 - 1976)z:

Advisory services to governments; on request, on budgetary
and fiscal policies and procedures, including budget-plan harmoniza-—
tion.
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(l) Studies:

(i) Country studies on improvement of budgetary and fiscal
policies, and systems with a view to achieving more effective
mobilization of domestic resources (1971 - 1976):

(ii) Preparation of digests and models of programme performance
budgets and economic analysis of budgets (1973);

(iii) Study on local government budgeting and finance (1974);
(iv) Adjustment of African accounting and audit systems to cope
with programme and performance budgeting within the context of

development planning and implementation (1976).

(d) Conferences, meetings, seminars, expert working groups

(1971 - 1976):
(i Training course in budget-plan harmonization (1971);
g
(ii) Seminar on budget-plan harmonization (1972).

Related programmes:

UN Headquarters, KCA Research and Planning Division, Statistics
Division.

TIMETABLE OF PROJSCT DEVELOPMENT 1971-1976

1. Intended target year for completion: continuing project.

2. Antecedent steps as chronologically programmed:

(a) Studies in two selected countries - one each in the HKastern
and North African sub-regions (1971).

(b) Studies in two selected countries - one each in the Western
and Central African sub-regions (1972)0

(c) Studies in two selected countries - one each in the Zastern
and Central African sub-regions (1973).

(d) Studies in two selected countries - one each in the Western
and North African sub-regions (1974).

(e) Studies in two selected countries - one each in the fastern
and West African sub-regions (1975).

(f) Studies in two selected countries ~ one each in the North
and Central African sub-regions (1976)°
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LOKG-TAiRM PLANNING PROPOSALS 1971-1976,
IHCLUDING ScSCOND DiVwlOPMaNT DrCADE PaRSPuCTIVAS

Major programme field: Taxation policies and measures
1. Critical anticipated problem areas:

Country level

(a) Need of effective policies for resources mobilization through
fiscal measures.

(b) Increasing burden of recurring liabilities especially on
account of completed development schemes requiring to be
financed from domestic resources.

(c) Increasing burden of debt servicing liabilities.

(d) Need for ccncluding agreements on avoidance of double taxation
particularly with more developed countries.

Regional level

2. Potential area for action:

Country level

(a) Carrying out of comparative studies of tax laws, systems
and administration of selected member States in order to
focus attention on:

(i) Scope for raising additional tax resources;
(ii) Measures to be taken to increase tax yields.

(b) Establishing a model convention on double taxation with

technical commentary tc serve as a guide for African countries

in concluding such agreements.

Regional level

2a, bstimate of year when the work may come up:

Country level

The work is continuing but re_uires considerable intensification
throughout the Second Development Decade.

Regional level
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3. T of action contemplated:

Country level

(a) Intensive research on fiscal problems in the context of
African countries.

(b) Advisory services.,

Regional level

(a) Holding of conferences, meetings, seminars and expert
working groups including a seminar on tax policy legislation
and administration for discussion at higher executive level

of the ways and means of improving the machinery and methods of
tax policy, legislation and administration to increase the
quantum of domestic resourcess

(b) Providing training facilities for African tax officers with
a view to relieving the existing acute shortage of trained

tax administrators.

(o) Creation of a group of fiscal experts from selected African
countries to promote co-operation in matters of fiscal policies.

Ma jor programme field : Investment legislations and incentives.
1. Critical anticipated problem areas:

Country level

(a) Need for defining the roles of domestic and foreign
investment.

(b) Need for the formulation of policies and incentives to
ensure that both foreign investors and host countries derive

equitable benefits from industrial ventures.

(c) Need for effective participation in the management and control
of local enterprises by the African countries.

Regional level

2, Potential areas for action:

Country level

Since external finance has become a significant means of
capital accumulation, the African countries must try to remove
the impediments to private foreign investment. Methods for
expanding the amount of private foreign capital, diversifying
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its character, making investment more attractive and promoting

a steadier flow of capital will need to be encouraged. The
establishment of an African investment Code or the formulation of
certain general principles which could be incorporated in all
national investment codes is necessary for the purpose of
avoiding one African country outbidding another for foreign
capital. For the public sector to play an effective role in
Africa's development, statutory bodies such as national
development corporations will need to make efficient instruments
for the direction of industrial and agricultural investments.

Regional level

2a. Estimate of year when the work may come ups

Country level

The work will be conducted as a priority task during the
Second Development Decade.

Regional level

3. Type of action contemplated:

Country level

Collecting, compiling and analysing laws and regulations and
related information affecting domestic and foreign private
investment in Africa in a comparative manner.

Regional level

Major programme field: Mobilization of domestic finance for development
l. Critical anticipated problem areas:

Country level

(a) Growing pressure for increased investment expenditure to
provide adequate educationy; social care and employment.

(b) Need for liberating their economy from continuing reliance
on foreign finance.

(c) Shortage of foreign capital dictated more by political
or social demands than by profit-oriented considerations.

Regional level




2., Potential area of actions

Country level

(a) Improving legislation aimed at promoting savings by all
classes of the population.

(b) Organizing an efficient savings collecting machinery
(savings banks, postal checking accounts,; co—-operatives,
unit trusts).

(c) Improving the operation of existing financial institutions
(central, commercial, development banks) so as to transform them
into main tools of government savings policies.

Regional level

2a., Estimated year when the work may come up:

Country level

The work is a continuing task but requires considerable
intensification.

Regional level

3. Type of action contemplated:

Country level

(a) fvaluation of the role of various domestic institutions
in mobilizing domestic financial resources.

(p) Country studies of savings policiles, structures,; sources
and volume with a view to formulating concrete improvement

recommendations.

(c) Advisory services to governments,

Regional level

- 249 -



Ma jor programme field: The budget as a planning and development tool.
1. Critical anticipated problem areas:

Country level

(a) Lack of proper procedures and policies designed to secure
better budget-plan harmonization.

(b) Inadequacy of policies and instruments for mobilization
of savings in *he public and private sectors and channellinz
these into productive investments.

(c) Need of selective fiscal and credit policies to influence
the behaviour of private entrepreneurs.

(d) Lack of effective administrative wherewithals for project
execution.

(e) Need to improve budgetary systems as a tool for development
planning and plan implementation,

Regional level

2. Potential area for action:

Country level

(a) Carrying out selected country studies on budgetary and fiscal
systems and policies with a view to gchieving economy and
efficiency in the conduct of government operations and a more
effective mobilization of domestic resources for development.

(b) Preparation of digests and models of programme and perform-
ance, budgeting and economic-cum-functional reclassification of

budgets.

(c) Preparation of research study on local government budgeting
and finance in Africa.

(d) Adjustment of accounting and auditing systems to cope with
progrgmme and performance budgeting within the context of
development planning and implementation.

Regional level
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2a, DEstimate of year when the work may come up:

Country level

The work is continuing and would be tackled as a priority task
during the Second Development Decade.

Regional level

3. Type of action contemplated:

Country level

(a) Intensive analysis of African countries fiscal and hudgetary
problems at various governmental levels.

(b) Advisory services.

Regional level

Holding of conferences, meetings, seminars and expert working
groups particularly:s

(i) Training courses in budget-plan harmenizaticn for
senior and middle level officers of budget, planning
and financial agencies concerned with budgeting and
development programming, on the application of modern
budge tary techniques;

(ii) Seminar on budges—plan harmonization for presentation
and discussion of new ideas and proposals in the field
of budget~plan harmonization in the light of African
and other experiences.
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SUIENCE AND TECHNULOGY
A, BRCAD 1SSUES LND TEOENILUES RGLATING TC DLVLLOP&BNT

194:1 Dstablishment and management of national organizations for
technological development plannin; and administration

Origins
General Assembly resolution 1083 (XXXIK), Commission resolu-
tions 158 (VIII) and 206(IX).

Project aims

To assist member States to create or strengthen the organs
required for the formulation of sovernment policies and
plans for the promotion and application of science and
technology for economic and soci:zl developmente

Priority A

(a) Assistance to governments (1971-1976) s
(i) In creating or strengthening technological planning
units for economic developnent plannings

(ii) In appraising the investment reguirements cf ex-—
panded national proramiies for the application of science and
technology;

(iii) Providing advisory services to member countries,
on regquest, on science and technologye

(v) studies:

(i) Surveys of government machinery for planning and
administration in science and technologyt North and East
Africa (1971), wWest and Central Africa (1972);

(ii) Studies of the organizational needs for a scientific
public service in selected African countries : West and Central
Africa (1973)3 North and East africa (1974).

(c) Collection and dissemination of informations

The above studies containing recommendations will be sub-
mitted to sub-regional meetings ifor considerution and appropriate
policy decisions and actionss

(d) Conferences, meetings, seminars and exXpert working groups
(1971-1976)

(i) Seminar on the role of government scientific and
technical research institutions in economic development (1973);

(ii) Seminar on the management of scientific rese.rch
establishuents (1976).
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Related programmess

Collaboration with UNESCU and UN1DO,; and more particularly with
ECA Human Resources Development Division, Economic Research
and Flanning Division.

TIMETABLE UF PRUJECT ILVELUPKENT 1971-1976

Intended target year for completion: 1976

Antecedent steps as chronologically programmeds

(a) Planning of field visits on coverniment machinery for
planning and administration in sclence and technolopgy:
Algeria, liorocco, Tunisia, UaR; Libya, Sudan) (January~
February 1971);

(b) Survey visits to 4lgeria, iorocco, Tunisia (March 1971);
(c) Survey visits to UAR, Libya, Sudan (4pril 1971);
(d) Preparation of report (May-June 1971);

(e) Sub—regional meetin, for consideration and adoption of
reports and appropriate policy decisions, dissemination of
information and actions (July 1971);

(f) Planning of field visits on sovernment machinery for
planning and administration in science and technology to Fast
African countries: Kenya, Uganda, Tanzania, Zambia, Bthiopia,
Somalia (June~July 1971);

(g) Survey visits to Ethiopia, Kenya, Somalia, Uganda (August
1971)3

(h) survey visits to Zambia, lialawi, Tangzania (September 1971)
(i) Preparation of report (Uctober-November 1971) 3

(j) Sub-regional meeting for consideration and adoption
of report and appropriate policy decisions — disseminatiop
of information and actions (De cembe r 1971);

(k) Planning of field visits on government machinery for
planning and administration in science and technology to
West and Central Africa (January-February 1972) s

Nigeria; Sierra Leone, Gambia, Liberia, Ghana, Dahomey,
Niger, Upper Volta, Mali, Senegal , Mauritania, Guinea,
Ivory Coast, Togo.

Democratic Republic of Longo, Popular Republic of Congo,
Gabon, Cameroon, Central African Republic, Chad, E, Guinea,
Rwanda, Burundij

(1) Survey visits to Inglish—-speaking countries (West African
Sub-region) (March 1972);
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(m) Survey visits to selected French—speaking countries
(west and Uentral african Sub-region) (April-may 1972);

(n) Preparation of reports (June-July 1972);

(o) Sub—-regional meetings for consideration and adcption
of reports and forrmulation of appropriate policy decisions —
follow—up actions (October 1972).

194:2 Collection and analysis of data on the techno-economic situation
and technological needs and priorities in member States.

Origin:
General Assembly resolution 380 (XXXVI); Commission resolutions
158(VII1) and 206(IX).

Project aim:?

To provide the basic information on developizent regquirements
priorities in science and technologye.

Priority A
Work contents

(a) Assistance to governments (1Y71-1976)s

In the design of programmes for the World Plan of action
in the African region,

(b) Studies:

Continuation and updating of techno—-economic surveys
of African countries: East and Gentral africa (1972)s North
and Jest Africa (1973, 1976).

Related programmes:?

Collaboration with UHDSCO and CaU will be necessary.

19A:3 SBpecial studies and research on methodology and techniques
for technological development planning

Origins

General Assembly resolution 980(XXXVI), Commission terms
of reference and report of first sessione.

Project aims

To develop guidelines and procedures for technological develop—
ment planning.
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Priority A

Work contents
(a) Studies:
(i) The use of computers for technological forecasting
(1572)
(ii) Prinviples of technological planning for develop-

ment (1973);

(iii) The use of computers for technological development
planning (1976)3

(iv) Cther studies and papers on miscellaneous subjects
prertaining to science and technology (1971-1976).
(d) Conferences, meetings, seminars, expert working groups
(1971-1576):

(i) Seminar on technological planning for development
(1972)

(ii) Symposium on technolo_ical planning in Africa (1974);

(iii) Trainin. vourses in technologicul development
planning (1971-1976)3

(iv) Desizn of computer programmes for technological
planning (1976).,
Helated programmess

Co-operation with UNESUO and UNIDO, ECA Economic Research
and Planning Division will be required.

19A:4 The development of manpower for science and technology
Crigins

General Assembly resolution 2318(XXII), ECULOC resolutions
1083(XXXIX) and 1155(XLI), Commission resolutions 158(VIII)
and 206(IX).

Project aims

The designing of training programmes, conduct of courses and
establishment of institutions for the development of manpower
for science and technology.

Priority A

Work contents
(b) Studies:

Studies and proposals Tor establishin, centres for
excellence in the followin, fieldss
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(i) Applied science and technology (1971);
(ii) Engineering synthesis and design (1972);
(ii1) Production engineering (1973).
(d) Conferences, meetings, seminars and expert working
groups (1971-1976):

Training courses in science journalism (1972, 1974) «

Related programmess:

Collaboration with UNESCO and OAU is envisaged while co-operation
with ECA Human Resources Development Division in the conduct of
this project is considered essentiale.

194:5 Development of institutional infrastructure for technological
research and development

Originse
General Assembly resolution 2318(XXII), ECOSOC resolution
1155(XLI), Commission resolutions 158(VIII) and 206(IX).

Project aim:

To promote the establishment of institutions for research

and development in different sectors of the African economies
so a8 to provide a continuous Ilow of technology and technical
services for production activities,

Priority A

Work contents
(a) Assistance to governments (1971-1976):

(i) In preparing project studies and plans for the establish—
ment or improvement of institutions tor technological training,
research and development;

(ii) In preparing project studies and plans for the
establishment or expansion of technological service institu-—
tionsg

(iii) In the training of research manpower at all levels;

(iv) Offering assistance to and maintaining liaison
with universities, institutes and other organizations concerned
with technological research and developmente.
(b) Studies:

(i) Programme proposals for the World Plan of Action for
the African region (1971);

(ii) Project propesals for a regilonal institute of fuel
science and technology (1971);
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(iii) Project proposals for an institute for metallur-—
gical research in Bast africa (1971);

(iv) Project studies ior the establishment of national
standardu organizations (1973)3

(v) World Plan of action: review of implementation
progress in the Africa region (1974);

(vi) Project proposals for a regional centre for marine
science and technology (1974).
(d) Conferences, meetings, seminars and expert workaing
groups (1971-1976)s

(i) Seminar on standardization and economic development
in Africa (1971);

(ii) Seminar on technical service organizations for
industrial development (1971)3s

(iii) Symposium on marine science and technology (1975);

(iv) veminar on the management of scientific research
establishments (1976);

(v) Training course in research management (1974).

Priority B

(vi) Study tour of metallurgical institutions for
research and development in the USSR (1971);

(vii) Study tour of industrial research institutions in
United Kingdom (1973) and France (1975);

(viii) Study tour of marine science research centres
in the USA (1976).
Related programmess:

Close co—operation will be maintained with the work of UNL.LUU,
UNIDO and 0AU in this rielda.

19436 Promotion of popular support for the application of science
and technology to development
Origing

Commission resolutions 158(VIII) and 206(IX).
Project aims

To create popular awareness of the importance of science
and technology in the African ccuntries, with & view to
enlistin_ maximum surport for the promotion and application
of science and technology to development .



Priority A
Work contents
(a) Assistance to governments (1971—1976):

(i) The promotion of scientific and technical journalism
in mass aediag

(ii) The development and implementation of science and
techrology popularization programmes;

(iii) The development of programmes for keeping leaders
and decision makers informed on major issues of science and
te chnology;

(iv) Offering assistance to; and waintainin_, liaison with
universities, institutes and mass iedla organizations involved
in the promotion of scientific Jjournalism and science populari-—
zations

(b) Studiest

(i) The use of printed wedia for science popularization

(1972) 3

(ii) The use of radio and television for science popu-—
larization (1973);

(iii) Development of extramural science popularization
programmes in African universities (1974);

(iv) Project studies for the establishment of science
and technology museums (1975).

(d) Conferences,; meetings, seminars and expert workins groups

(1971-1976) s
(i) Regional seminar on science and mass media (1971);

(ii) Country seminars on science and mass medias
Cameroon (1972); Democratic Republic of the Congo (1973);
Algeria (1976)3 Morocco (1976)3 Tunisia (1976);

(iii) Training attachments for science editors (1971,
1973, 1975).

Priority B

(iv) Study tours of government science ministries and
research establishments personnel in developed countries, to
be arranged for national leaders from African countries as

followss ' 7 (1972); Belgium (1974);
Canada (1976),

Related programmes:

Collaboration with UNESCO, OAU and ECA Information Unit,.
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TIMETABIE COF PRUJECT DEVELOP.LNT 1971-1976

1.

Ze

Intended target year for completion: 1976

Antecedent steps as chronologically programmed:

(a) Preparation for regional seminar on science and mass
nedia (April-September 1971);

(b) Regional seminar on science and mass media for French-
speaking countries (October 1971);

(c) Study on the use of printed nedia, radio and television
development of extramural science popularization programmes
in African universities. Establishment of science and
technology museums{1972-1974);

(a) Countr, seminar on science and mass media (1972—1976)

194¢7 Promotion of regional co-operation in science and technology

Origine

Commission resolutions 158(VIII) and 206(IX).

Project aime

To develop contacts between the science and engineering
communities in African countries so as to promote joint action
and collaboration in research and training, and in tackling
problems of multinational inierest in science and technology.

Priority 4

Work contents

(a) Assistance to governments (1971-1976) ¢

Assisting in the establishment of machinery for co-—
operation, identification of areas of collaboration, and the
development of specific Co-operative projects,
(b) Studies:

(i) survey of science associations in the African region

(1971)3

(ii) Survey of professional technological associations
in the African regiont englneering associations (1971);
medical associations (1972); others (1973).

(d) Conferences, meetings, seminars and expert working
groups (1972—1976):

(i) Conference of African engineerin, associations (1972);
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(ii) Conference of African science associations (1975);

(1ii) Conference of African kinisters on science and
technology (1976).

Related programmess

Collaboration with UNESCO, UAU and ECA Centre for Economic
Co-operation.

LONG-TLRi PLANNING PROPUSALS 1971/1976,
INCLUDING &E COND DEVELOPSLNT DECAIE PiRoPLCTIVES

Ma jor programme field:

Te

Utilization of science and technology to promote social and
economic developient within the aAfrican reglone

Critical anticipated problem areass

Country level

(a) Lack of adeguate government machinery for policy-making
and planning in science and technology.

(b) Shortase of scientific and technological manpowerse

(c) Lack of institutional infrastructure for research in
science and technology.

Regional level

Potential area for actiont

Country level

It is difficult to see how science and technology could
have a considerable impact on the economic und social develop—
ment of African countries without there being adeguate planning
in this area based on a clear science policy.

The carrying out of the objectives of development plans re—
guires a minimum amount of technology which must be planned
and provided for if the plans are to succeed.

The development of the necessary scientific and techno-
logical infrastructure reguires a sound policy in each country
and efforts will be made in the next ten years to assist
Governments in the establishment of the necessary bodies
responsible for policy and planning in science
and technology.

Another important area for action is development of

advanced institutions for both research and training in those
fields which require urgent attentione.
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2a.

3

Surveys will be made to determine the needs; hence the
development of suitable institutions to meet these needse.

The application of science and technology for development
is a process which cannot be left to the technologist only,
but will require the participation of the ordinary masses.
This latter group needs to be motivated so that it will be
receptive tc the new i1deas of science, With this in wind,
it will be necessary to create science awareness among the
masses and ways and means will be sought to mobilize the
existing mass media to bring science to the ordinary peoples

Regional level

w—

Estimate of year when the work may come upt

Country level

The work is continuing but requires considerable intensi-
fication,

Regional level

Type of action contemplateds
A. On plannings:

Country level

(a) Studies and surveys of the existingpolicy and planning
machinery in a number of African countries.

(b) Seminars, conferences, and symposia to discuss and
exchange views on the possible forms of such organs
within the existing government set—upe

(e¢) Studies and plans relating to the establishment of
scientific institutions for high-level manpower
training and R. & Dy in the selected fieldse. Both
national and regional institutions are envisagede

Regional level

Be On integration and regional co-operation

Country level

Exchange of ideas will be fustered through regular mee tings,

symposia, etc., involving scientists and scientists drawn from
the African region,

Regional level
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TACHNICAL ASSISTANCYE AND PROGRAMMYE CO-ORDINATION OFFICE

A, BROAD ISSUZES AND TICHNIQULIS RLLATING TO DEVLLOPMENT

20As1 Technical Assistance to member States.

Origins
General Assembly resolution 2563(XXIV), ECOSOC resolutions
1262(XLII), 1364(XLV), 1367(XLV), 1365(XLV) and 1552(XLIX),
Commission resolutions 50(IV) and 83(V).

Project aims
To respond promptly to requests from member States for technical
assistance from various sources and to assist in the formulation
of programmes and requests for long—term technical assistance.

Priority A

Work content:
(a) Assistance to governments (1971-1976):

(i) Providing advisory services to governments of the African
region on all matters concerning their various technical assis—
tance needss

(ii) inlisting bilateral technical assistance for national,
sub—regional, regional and other multinational projects, inclu~
ding recruitment of staff offered on voluntary basis by bilate—
ral donors for service with the Commissiong .

(iii) HManagement of funds for the implementation of approved
regional projects under the Regular Programme of the United
Nations and the Regional technical assistance programme of the

United Nations Development Programme (UNDP).

(d) Conferences, meetings, seminars, expert working groups

(1971~1976):

Providing member States with various forms of technical
assistance in the organization and running of conferences, etc.

Related programmes:

UNDP, UN Headquarters, various technical assistance agencies.

20A4:2 Co—c¢rdination of the programme of work of the Commission
Origin:

General Assembly resolution 2563(XXIV), ICOSOC resolution
1552(XLIX), Commission terms of reference, Commission resolutions
182(VIII) and 212(IX).
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Project aims

To ensure that the work programmes of the various substantive
divisions of the secretariat of the Commission are designed to
fit into an overall development strategy for the Africa regiong
and that the programmes of a3ll the divisions are co-ordinated
towards this end, within the limits of the available resources.

Priority A
Work content:
(a) Assistance to governments (1971-1976):

(i) Preparation of the draft programme of work and priorities
within the framework of an integrated system of long—term
planning, programming ard btudgeting

(ii) Assisting in the management of the budgetary resources
required for the implementation of the work programme;

(iii) Assisting the substantive divisions,where necessary,
in programming the annual activities of the Commission in
implementation of the approved programme of work and priorities,
within the regional Programme of Technical Assistance;j

(iv) Asslisting in co—ordinating the programine of work and
priorities of the substantive divisions with the Regional
Programme of Technical Assistance;

(v) Assisting in co—ordinating action to ensure that the
ECA sub-rezional offices, the resident representatives of UNDP
and other agencies of the United Nations system are kept informed
and consulted, as necessary, during the formulation and imple-
meéntation of the work programme of the Commissiong

(vi) Assisting the Programme Review Committee of the
secretariat in ensuring that regular reviews are undertaken
to facilitate progress in the implementation of the work
programme, and that necessary changes are promptly made;

(vii) BEnlisting required bilateral technical assistance for
supplementing the Commission's resources for the implementation
of approved work programmes.

Related programmes:

Close collaboration with various technical assistance agencies,
Division of Administration and substantive divisions of ECA.
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(iv) TENTATIVE CALENDAR OF MEETINGSAND TRAINING COURSES

(TJanmaary — December 1971)

Date and venue

Title

10,

11.

12.

13.

17 December 1970 —~ 7 January
Dar—es—Salaam

11-13 January
Addis Ababa
14~15 January
Addis Ababa
1-6 February
Tunis

8—-13 February
Tunis

11=12 February

Accra

15-23 March
Addis Ababa

5-15 April
Abidjan

(CANCFILED)

3-8 Hay
Addis Ababa

(CANCELLED)

24 May—~11 June
Addis Ababa

13 May~15 August
Addis Ababa, Geneva and some
Buropean countries

Seminar on the contribution of
Social Services to development in
Fast and Central Africa (ZCA/ICSW)

Regional Inter-Agency Coordination
Meeting on Population

leeting of Experts from NGO's and
non—African Governments interested
in African Population Programmes

Second meeting of the Technical
Committee of Experts

Tenth Session of the Commission
(First meeting of the Conference of
Ministers)

oymposium on Trade Development in
West Africa

Expert Group Meeting on Social
Welfare Training and Administration

Seminar on Correspondence Education
in Africa

ECA/OAU Conference of Ministers of
Industry

UNITAR Regional Seminar for Africa
on Techniques and Procedures of
United Nations Technical Assistance

ECA/ITC Training Course in .ixport

Promotion (inglish-speaking countries)
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Date and venue

Title

14.

150

16.

17-

18.

19.

20,

27,

22,

23,

24.

25.

26,

27

17 May—€ June
Rabat

20—-30 May
Rabat
24~28 May

Addis Ababa

24-29 May
Paris

24 May—-2 June
Addis Ababa

14-18 June
Addis Ababa

15 June—-31 July
21-26 June

Lomé

June
Nairobi

Last week in June
Kinshasa

21 July-20 October

Addis Ababa, Geneva and
some “uropean countries

July-September
Addis Ababa

July
Addis Ababa

July~August

Seminar on the revised system of
national accounts

Regional Conference on Vocational
Training and work opportunities for
girls and womén in Africa

Fifth Meeting of the Executive
Committee

Conference on Scientific and Tech~—
nological Research in Africa and
the utilization of its results

( BCA/ORSTOM)

Seminar on the concepts and defini-
tion in International Trade
Statistics

First meeting of the Trans-—African
Highway Committee

Training Course for North African
Building Contractors

West African Working Group on
specific aspects of Housing finance

Symposium on international trade for
Tast and Central African States

Symposium on economic co—opeération
between the Democratic Republic of
Congo, Burundi and Rwanda

ECA/ITC training in export promotion
(French-speaking countries)

Working group of experts on rural
water supply

Training course in budget~plan
harmonization

Study tour on International river
basins development for participants
from Central and North Africa
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Date and venue

Title

28.

29.

30.

3.

32.

33.

34.

35.

36.

37

38.

39.

40.

41,

12-22 August
Yaoundé

9-14 August
Addis Ababa

August
Geneva

August—COctober

Eastern, Central and Westemrn
Africa

13-23 September

Addis Ababa

19 September—2 October

Copenhagen

September
Waghington

4~12 October
Dakar

12—-15 October
Addis Ababa

13~22 October
Dakar

17-30 October
Nairowi

October/November
Addis Ababa

October/November

Qctober

Training course in the Technigues
and Methodology of Manpower Planning
and Training Programming

Symposium on rural development in
Africa in the 1970's

Sixth ECA/OAU Joint Meeting on Trade
and Development

Mobile (National) Trainers! Workshops
on Training Methods and Teaching
Aids

Conference on Hydrology and Hydrome—
teorology in Economic Development
of Africa

African Regional Meeting for Housing
Administrators

Annual EDA/OAU Joint Meeting on
Monetary issues and Finance

Working group on production accounts,
commodity balances and input—output
analysis both at current and constant
prices

Sixth Meeting of the African Regional
Group of United Nations Advisory
Committes on the Application of
Science and Technology for Development

Seventh session of the Conference
of African Statisticians

Iast African Iixpert Meeting on
Economic Co-operation

Sixth meeting of the Executive
Committee

ECA/GATT course in Commercial policy
and trade promotion (English-
speaking countries)

Regional Symposium on the training
of personnel (at all levels) for
power production and distribution
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Date and venue

Title

425

43

44,

45.

46.

47.

48,

49.

50.

51.

52.

8~13 November

November
Addis Ababa

November/December

Novemtber
Addis Ababa

November—December
Libreville

6~14 December
Lusaka

9—18 December
Accra

20—22 December
Accra

Central Africa

West Africa

Ixpert Working Group to examine the
sub-regional Harmonization Study
(Central africa)

African Ministerial Meeting
preparatory to UNCTAD III

ECA/GATT Course on Commercial Policy
and trade promotion (French-speaking
countries)

Working Group of Experts on the
Regional Harmonization of Develop-
ment Plans

Expert Meeting on Transport
in Central Africa

East African Conference on Rural
Housing and Ixhibition

African Population Conference

Conference of African Demographers ~
First Session

Sub-regional meeting on co—operation
and trade in the field of agriculture

Subt—regional meetings on co-opera-
tion and trade in the field of
Agriculture

Meeting of the North African Sub—
regional Committee of the Association
of African Central Banks
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M.oTINGS AND OTHZR ACTIVITILS TO WHICH ECA WILL LEND SUPPORTR

( January — December 1971)

Date and venue

Title

10.

11

12.

18-23 April
Addis Ababa

10-23 April
Addis Ababa

3 Kay—-26 June
Holte (Denmark)

6-8 May
Dar—es—Salaam

13~15 May
Bamako

Msy
Bangui

14~23 June
Addis Ababa

1718 June
Kinshasa
26-30 June

Addis Ababa

16 August—8 September
Moscow
20-28 Ausust

30 August—4 September
Ibadan

Conference of African Jurists on
Legal Process and the Individual

Meeting of African 01l Seed
Producers

Training Seminar for Senior rural
development workers (Inglish Speaking
countries -~ ECA/Danish Authority)

Meeting of the utast African Sub~-
regional Committee of the Associa~
tion of African Central Banks

Meeting of the West African Sub—
regional Committee of the Association
of African Central Banks

Sectoral Committee on Trade and
Tourism of the Bast and Central
African States

"I3S Symposium on Educational
changes" : Policies and administra—
tion in Africa

Training Workshop for small-scale
industry workers (Central Africa)

Expert working group to examine the
sub—regional harmonization study
(North Africa)

Study tour for metallurgical
institutions for research and
development (USSR)

Regional Seminar on Human Environment

FAO Regional Conference on the
ustablishment of Co-operative
Agricultural Research Programmes
between countries with Similar
Ecolozical Conditions in Guinean
fcological zone

ﬁfIn addition, there is an average of 3~4 meetings convened annually by
various multinational economic groups to which the Secretariat lends

varying degrees of support
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Date and venue

Title

13:1

4.

15,

164

17

18.

19.

20.

21,

22¢

23,

24.

25.

26,

30 August~10 September
Dakar

August-November
Rotterdam

1-14 September
Yaoundé

13~17 September
Rabat

13-24 September
Arusha

September
Cameroon

1122 October

October/November
October/November

1-19 November
22-27 November
Abidjan

November
Lima

6-17 December
Addis Ababa

10-16 December
Dar—es—Salaam

Training course on investment
analysis

Training course for personnel from
the North African building centres
(Netherlands Government/ECA

Training course for Supervisory
Building Personnel (French speaking
countries)

Meeting of Association of African
Central Banks

Training course on project evaluatiom
(English-speaking countries)

Mleeting of the Central African Sub-
regional Committee of the Association
of African Central Banks

Meeting on the Standardization of
selected special purpose maps

Meeting of African countries
maintaining special relations with
the Buropean Iconomic Community

Meeting of Commonwealth African
countries with the Commonwealth
developed countries

Ixhibition of small-scale machinery
and eguipment (new and reconditioned)

Conference of Multinational African
Lconomic Co—operation Organizations

Ministerial Meeting of the Group of

!177 n

Seminar on the Structure and
Organization of local Government
Administration in Africa

Inter—-Governmental meeting on
economic co-operation in Eastern
Africa



Date and venue Title

27. December Meeting on private foreign invest—
ment ¢ Centre européen pour le
développement industriel et la mise
en valeur de 1l'outre-mer (CIDIMOI)

28, Kampala Sub-regional Committee on Human
Resources
29. Central or West Africa UNIDO/ECA meeting on promotion of

industrial projects
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HOW TO OBTAIN UNITED NATIONS PUBLICATIONS

Uniled Nations publications, may be abtained from booksteres and distributors throughout
the world. Consult your bookstore or write to: United Mations, Sales Section, New York
or Geneva.

COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNIES

les publications des Nations Unies sont en vente dans les librairies et les agences
dépositaires du monde entier. Informez-vous auprés de volre librairie ou adressez-vous a:
Mations Unies, Section des ventes, New Yerk ou Genéve.

HAKR NOAY4YUTb UBAARMA OPTAHU3AUWW OBBLEAWHEHHBIX HAUKA

Isgauna Oprannsamnn Odvegnnennmx Haunit moskino KYUNTs B KNGEUKIX MArajnHax o
AreNTCTDAX 1O BeeX paitonax yupa. Hapogute cnpanku o0 H3Zannax B BAIICM KUINHKHOM
marasmie win nmuwmte oo agpecy: Oprammsagua Odseannennns Haupii, Cekuua no
upozame nazanmnii, Hewo-Iopx nin Henera.

COMO CONSEGUIR PUBLICACIONES DE LAS NACIONES UNIDAS

Llas publicaciones de las Naciones Unidas estan en veala en librerias y casas distribuidoras
en todas partes del mundo. Consulte a su librero o dirijase a: Naciones Unidas, Seccién de
Ventas, Nueva York o Ginebra. '

Litho in U.N, Price: $U.S. 5,00 71-09143=-May 1971-3,750
(or equivalent in other currencies)





