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DRAFT PROGRAMME OF WORK AND PRIORITIES
May 1971 to April 1973

INTRODUCTION

During the First United Nations Development Decade, the secretariat carried out a
vast research programme into the region's major economic and social problems and
co-operated with the various Governments in their solution. It is therefore now in a
much more favourable position to undertake an action programme designed to attain the
objectives of the Sccond United Nations Development Decade.

Events during the First Development Decade indicate that the gap that existed between
the developed and the developing countries in the 1950s, far from narrowing, widened even
further, Many of the economic and social development problems that the developing
countries then had to face still remain unsolved, and in addition new obstacles and
complications have arisen which make it difficult to improve the 1living conditions of
much of the region's population, to relieve the consequent social tensions, and to
achieve rapid and independent growth,

Nevertheless, there are grounds for optimism{ it is clear that the difficulties are
not insuperable, and progress has already been made in defining the problems and setting
up institutional machinery to deal with them.

The ECLA seccrectariat can contribute to the Second United Nations Development Decade
in four very important ways. It can: (a) carry out the economic and social research
neceded to supply Governments with the basic data on how to mobilize their domestic
resources and will enable them to formulate an economic and social policy for that
purpose§ (b) study problems of foreign trade and external financing and of international
scientific and technical co—operationf (c) provide Governments or groups of Governments,
on request, with the technical assistance required to achieve the targets of the Second
Development Decade; (d) promote the training of local officials in certain spheres of
fundamental importance to the Latin American countries.

In carrying out these tasks, the secretariat will maintain even closer co-coperatiocn
with other international asencies, particularly those of the United Nations family.

In reviewing the work programme, due attention was paid to the resoluticns adopted
by the General Assembly and the Economic and Social Council since the previous programme
was prepared, Special attention was given to General Assembly resolutions 2561 (XXIV)
on public administration and management, 2564 (XXIV) on special measures in favour of
the least developed among the developing countries, 2563 (XXIV) on the role of the
regional economic commissions in the field of development planning during the Second
United Nations Development Decade, 2571 (XXIV) on international development strategy,
2626 (XXV) on thc International Development Strategy for the Second United Nations
Development Decade, 2641 (XXV) on the review and appraisal of the objectives and
policies of the International Development Strategy, 2658 (XXV) on the role of modern
science and technology in the development of nations and the need to strengthen economic
and technico-scientific co-operation among States, 2683 (XXV) on the World Population
Year, and 2687 (XXV) on the role of the regional econcmic commissions in the Second
United Nations Development Decade; and Economic and Social Council Resolutions 1409
(XLVI) on the Sccond United Nations Development Decade, with special reference to the
social aspects, 1426 (XLVI) on the utilization of natural resources, 1427 (XLVI) on
natural resources, 1483 (XLVII) on population policies in the Second United Nations
Development Decade, 1486 (XLVII) on work programmes and priorities in the field of
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REVIEW OF THE WORK PRO%RAMME

‘The distributicn of resources for carryinz cut the prczramme in 1372 and 1373
ircludes an annual increase of 5 ner cent in the number of new posts requested in
ECLA's budget estimates in order tc expand thz work prcgramme in a number of areas.

The first increase of § per cent wculd cover one of the two alternatives for increases
in the number cof posts presented in the budget estimates for 1972-1973. The other
alternative calls for a number of new prcjects in fields in which research needs to be
stepped up such as the environment, regional development, economic integration,
industrial pclicy within the context of the Second Development Decade, and agricultural

development ,=/ for which a further 3.2 per cent increase in resources would be
required.

It should be noted that not all of the projects included in this work programme
can be completed within the periods setf first, becausc there will probably be changes
in priorities as a result of changing circumstances and because unforescen requests for
assistance from Governments or groups of Governments have to be dealt with, and
secondly, because some of the additional resources requested in the budget estimates
for 1972 and 1973 may not be approved. It must also be borne in mind that in setting
out the projects, account has not been taken of the large number of vacancies normally
existing in the secretariat because it is not possible to anticipate in which units
these vacancies are likely to occur.

The Commission, therefore, confirms its policy that, while it is desirablk to adopt
as firm a programme as possible, it is also essential that the secretariat shculd be
empowered to use its discretion in adapting programmes to circumstances as they may
arise and to the staff and other resources available tc it.2/  Accordingly, the
Commission authorizes the Executive Secretary to modify or eliminate certain projects,
or establish different priorities, should developments at present unforeseen make this

desirable in his cpinion. Such alterations will remain within the framework of the
pregramme adopted by the Commission.

The Ccmmission also authorizes the Executive Secretary, in duly verified and
exceptional cases, tc use resources focr organizing conferences and for arranging meetings
cf working groups and panels of experts as he may see fit, prcviding that prior
authcrization has been obtained from the Governments concerned and that consultations
have taken place with any specialized agencies that may be interested. Conferences

should be held only at the request of the majority of the member Governments, and
within the limit of available resources.

1/ A list cf these additional projects appears in the section "Other projects".

g/ Official Records of the Economic and Sccial Council, Twentieth Session, Supplcment
No.10A (E/2796/Rev,.1), para.154,







(Economic development)

UNIT: Econcmic Development and I {OGRAMME: OO Economic development
Research Divisioen ) _ and research

The work cf this Divisicn should follow the gencral lines of the activities
envisaged for the Seccend United Naticns Development Decade. his means devoting
special attention to a definition of the strategy to be adepted by the Latin American
countries, the objectives tc be reached, and the pclicies and measures that wculd be
suitable for attaining them, It also entails increasing and sustained ce¢ffcrts to make
pericdical appraisals cf the prozress, weaknesses and trends observable in the
evoluticn cf the Latin American eccnomies.

Some of the more specific aspects of the proposed work prozramme are cutlined
belcw.

First, in the studics on the mobilization of domestic rescurces the main naticnal
factors on which the pcssibility of maintaining, enlarcing and mcdernizing the
producticn machinery depends will have to be considered, particularly investment
potential, including the supply of imported capital goods, prcduction of intermediate
goods, output and installed cajacity of the industries producing capital goods and
consumer durables, and, lastly, productive reserves, i.,e., the human and material
rescurc2s that can be employed in prcduction. In additicn tc the potential saving
capacity, the financial methods and machinery required for channelling the potential
savings will have tc be studied and analyscd.

Ssecial attenticn must be given to the ways in which savings can be ccnverted into
investment, and to distributing investment between the various scctors in such a way as
tc cbtain the zreatest margzinal social benefits from it.

In ccnnexion with this last point, the procblem of effective employment arises,
invclving separate analyses cf rural and urban unemployment and underemployment. A
study of unemployment and undercemploymont in rural areas will illustrate how the whole
question of cmployment is bound up with thc system of land tcnure, the type of prcduction
and the tcchniques used. An effcrt will likewise be made to link urban cmployment with
the underutilization of capital and the possibility cf using labour in th: meost
»roductive sccendary and tertiary activities.

/it the same time, the analysis should show to what extent urban activities can
provide the country's population with encugh gocds and services, in the context of
technclogical progress and the mest productive use of the active population. It would
deal, on the one hand, with the nce?! to abscrb unemplcyed labour and the new additions

tc the labour force and, cn the other, with the disadvantages ¢f what might be called
a "technolcgical freeze-up'.

In addition to an over-all national pclicy for the mobilization of domestic
resources, it will be necessary to consider the internal regional differences already
existing within each country, because a hirh degree ¢f gecgraphical concentration = of
population, of productive activity, of technical progress and of incceme - is
characteristic of the nresent pattern of growth. A study wculd have to be made of
whether and, if so, the extent to which the present geographical ccncentration of
preductive activity generates external ccencmies - from the over-all national eccnomic
noint c¢f view ~ or whether it in fact introduces growing external discconomies owing
tc problems of supply, housing and transport which can cnly be sclved at an
astrcnomical social and cconcmic cost. This analysis will help to establish whether or
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(Econcmic development)

not it would benefit national economies to create new secondary and tertiary development
poles rather than to encourage eccnomic concentration in large urban areas.

Furthermorc, although Latin America's industry has developed more rapidly than the
other eccnomic sectcrs, it has been unable to absorb redundant labour since the level of
employment, which has depended on the technological structure as well as the economic
growth rate, is not sc high as it could and should be,

In this analysis very careful consideration should be given to the question o
whether the highly ccncentrated economies are capable of maintaining a high enough level
of activity tc abscrb the labour force which is ccnstantly flooding into the cities, or
whether, on the contrary, they are unable to do sc and are responsible for the
increasingly large urban marginal population engaged in barely productive activities.

The secretariat must continue its studies and technical assistance designed to help
the Latin American countries at a relatively less advanced stage of eccnomic development.
The Ccmmission's action programme for the Second Development Decade should include
eccnomic and sccial research on these countries, advisory services, training of personnel
and regicnal cc-ordinaticn.

If all these studies and research programmes are to be fruitful, activities must be
base! upon sufficicnt data to enable countries to choose and develop over—all pclicies
designed to attain the objectives under consideration. In addition tc all that has
already beer achicved in the First Development Decade and parallel with research and
long~term forecasts, there must be more intensive study of shert-term operational
policies and of the entire machinery fcr their implementaticn, and also of the means
of deing away with the all-toc-familiar institutional and structural cbstacles to more
rapid econcmic growth and better inccme distribution.,

Ais regards income distribution, ECLA will continue ccmpiling and systematizing
existing data and cbtaining new data through direct research. This infcrmaticn will
enable it to study in greater depth what instruments could bring abcut improvements in
the current pattern cf distribution, which cculd be either means of redistributing
income pure and simple (public expenditure and tax pclicy), or ways of acting on the
rcot causes of the present distribution (concentraticn of property ownership, education
prcblems, training and employment opportunities, spread of technical know-how, etc.).

At a later stage, this would lead tc the study cf the relationship between the
various redistribution pclicies, the promotion of savings, investment pctential, and all
the cther aspects cf cconomic and social development that are relevant to the
formulation of an over-all strategy and policy. Under the proposed plan cf action for
the Second Develepment Decade, an attempt will be made to examine general development
policy from an interdisciplinary angle so as to cover all its social implications.

DESCRIPTION OF SUBPROGRAMMES, 1971-1977

00-0 Economic Survey of Latin America

In the Division's view, it is essential to continue with the recently instituted
fractice of including in the Survey, in addition to the basic section on country trends,
cumplete or summarized studies which give some idea of ECLA's mein contributions to the
analysis of the thecrctical and practical problems of grcwth, The Survey will also
include pericdical evaluations of the achievements of individual countries during the









(Econonic deyelopment)

Private foreign investment in Latin America (00-42)

This will be an analysis of the conditions and effects of private foreign investment
in Latin America.

Initiation: Early 1970 Avthority: . ECLA 275 (XIII)
Completion: Mid-1971 Priority: High

Government investment (00-43) (new project)

A study will be made of the volume, composition and methods of financing of
zovernment investment, The study will be prescented to the Conference on Tax Policy to
be held at Mexico City in 1971 under the joint sponscrships of ECLA and OAS.

Initiation: Early 1971 Authority: ECLA 289 (XIII)
Completion: Mid-1971 Priority: High

Conference on Tax Policy (00-44) (new project)

This is a joint ECLA/OAS project. The Conference will be held at lMexico City, at
the end cf 1971. A singlece document will be submitted, with ECLA contributing the
analytical scction, which will include an examination of the differences between
developed and Latin American countries as regards tax policy, recent trends, and the
usefulness of fiscal policy and tax policy as a means of achieving given development
tarzets. Althouzh most of the work on this section will be carried out in Santiago,

three ECLA economists will work in Washington for a total of three man-months in mid-
1871,

Initiation: January 1971 Authority:  ECLA 289 (XIII)
Completion: December 1971 Priority: High

i 4
Regional develconment within selected countries (00-52) (new project)~/

The problems of re~ional development within sclected Latin American countries will
be locked at from the standpoint of urban growth,

Initiation: Late 1971 Authority: ECLA 230 (X) and 280 (XIII)
Ccmpletion: Late 1973 Priority: Medium

Projects comnleted, 19269-1970

00~01 Economic Survey of Latin America, 1969
Economic Survey of Latin America, 1970

C0-21 Latin American development policy (Sccond Development Decade)
00-32 Income distribution in Latin /imerica
00-41 Financial intermediarics

00-71 Economic problems of the relatively less developed countries

Projects discontinued, drcpped, postponed or consolidated, 1969-1970

00-51 Regional development cxperiences in Latin America
00-81 Human resources

4/ See also projects 01-3 "Regional development in Brazil" (Rio de Janeiro Office),
01-31 "Regional and local development problems and pcelicies in Latin America” (Sccial

Affairs Division), and 02-22 "Regional integration and national integration' (Trade
Policy Division),
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(Economic development)

ECLA: ECONOM® . DEVELOPMENT AND RESEARCH DIVISION

LISTING OF PROJEC : PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENT EXPRESSED IN TERMS OF MAN-HOURS

1971 1972 1973

Projects R/ jCP/

aQw>

Regular budget XB | Regular budget XB |Regular budget XB

P ClRrRAIP P C RA| P PlcC

RA

P

00-0 Economic Survey of Latin America 60 ] 66 6 €6) €

Economic Survey of Latin America,
1971, 1972, 1973 (00-01) A R |CP

00-2 Development policy 24 9] 12 30 ol 12 30} 9

Incorporation of technical progress A NR N
(00-22)

*Economic aspects of integration (00-23) A |NR| XN
00-3 Income distribution 26 26 26

Income distribution in selected A NR |CP
Latin American countries (00-31)

Income distribution policy in A | NR (CP
Latin America (00-33)

00-4 Mobilization of resources 33 33 3
Private foreign inveatment in A NR [CP

Latin Amurica (00~42)
Public investment (00-43) A
Conference on Tax Policy (00~44) A

00-5 Regional development 12 12 12 12

g 3

12

Regional development in selected B NR N
countries (00-52)

Management, substantive support and
technical co-operation

Total 156 | 15 |24 168 | 15§ 24 168 15

12

12

Note: The General Service complement consists of 7 established posts in 1971.
Projects marked with an asterisk can be carried out as planned only 1f new resources are made available.

Abbreviations: A,B,C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR: Recurrent,
non-recurrent project; P: Professional; C: Consultant; RA: Regional Adviser; XB: Extra-budgetary.
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(Caribbean)

UNIT: Office for the Caribbean PROGRAMME: 00 Economicsgevelopment and
research—

The Office will continue to assign high priority to the task of assisting area
Governments in tackling the economic and social problems which arisc as the Caribbean
countries progress towards economic integration. This will involve, inter alia, the
continuing collection of data on these countries both for analysis as a step towards
finding solutions to the main problems and as a contribution to projects being under-
taken by ECLA's substantive divisions. Studies on specific questions will be prepared.

As in the past, considerable emphasis will be placed on consultant and advisory
services to Governments in different fields, particularly in support of the integration
programme, In the sphere of economic integration, the CARIFTA countries have already
taken significant steps towards the comprehensive 1liberalization of trade. In addition,
agreement has been reached on a wide range of measures for accelerating the programme of
co~operation in both the cconomic and the social fields.

Close collaboration is being maintained with the CARIFTA and ECCM Councils and
secretariats on these matters. Consideration must also be given to the application of
the trade agreements within the broader framework of over-all development. Studies
must continue in fields where specific requests have already been made by area
Governments. These include, inter alia, follow-up work on: (a) feasibility studies
on location of industries and establishment of integration industries; (b) harmonization
of fiscal and other incentives to industry; (c) the establishment of common external
tariffs and the gradual development of a common trade policy.

In addition, urgent attention must be given to the policies and operation of the
newly established Regional Development Bank for the Caribbean and to certain aspects of
human resources dcvelopment as they relate to the intesgration process.

In the area of economic development, research must continue into a number of sub-
sectors, Of special importance are continuing studies in the fields of industry,
tourism, agriculture and transport. The only work that has so far been done in the
area of social development is that carried out by the Regional Adviser on Rural and
Community Development. The current social situation in the subregion makes it

imperative that more in-depth study should be given to social problems on a continuing
basis.

DESCRIPTION OF SUBPROGRAMMES, 1971-1977

00-0 Economic Survey of Latin America

Material is prepared in support of the subprogramme under this title conducted at
Santiago. The coverage includes Barbados, Guyana, Jamaica, Trinidad and Tobago and the
West Indies Associated States.

0C-2 Deveclopment policy

Assistance is given to the less developed territories in formulating common
development policies in key sectors, as required by the Agreement establishing the ECCM.

5/ See also Economic Development and Research Division, Rio de Janeiro Office and
Mexico Office.
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(Caribbean)

00-3 Income distribution

This subprogramme incorporates some of the research undertaken in different fields
at the national level. Its object is to promote and support statistical research in
the countries of the Caribbean, and it includes joint operations with national
institutions. The results of this work and those available from other sources of
basic information will form the background for analyses of the characteristics of income
distribution and of the changes in it which occur as a corollary of general economic
development in sclected countries.

00-8 Human resourccs

This subprogramme rclates to studies in the field of human resources development in
certain areas wherc regional action could be taken.

0l-1 Social aspects of development

This subprogramme is carried out with the assistance of the Regional Adviser on
Rural and Community Development. Given high unemployment ratios, young populations,
and the social adjustments that must come with the restructuring of the economies, social
development is a matter of high priority. The emphasis in the initial stages will be on
social trends and manpower utilization,

01-7 Rural and community development

This subprogramme is carried on by the Regional Adviser in this sphere, who
provides advisory assistance in training and on some functional, organizational and
administrative matters connected with rural development, Assistance also includes
advisory services to Governments on the organization of workshops at the national and
subregional levels and short-term action-oriented study and research programmes.

03-5 General studies relating to integration in the Caribbean area

This subprogramme is carried out by a regional adviser, who will assist the CARIFTA
countries, individually and collectively, in matters relating to the development of
intra-regional and extra-regional trade and in the conduct of workshops.

03-7 Consultations and advisory services to intergovernmental bodies and member
Governments (new title)

The number of subjects on which Governments consult ECLA has steadily increased,
and advice now covers not only the application of trade agreements, but also the
formulation of policy regarding the next step in the economic integration process.
During 1971-1973 activities in this area will include follow—up.work on the reports of
the industrial evaluation and harmonization of incentives teams; these reports have
already been presented to the Governments.

05-0 Industrial development

The ECLA/UNIDO team conducted an industrial evaluation in the CARIFTA countries, at
their request, The report has been studied by Governments, and they have indicated
their need for follow-up studies in identifying specific industries for location in the
less developed territories and in some specific industrial sectors identified in the
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(Caribbean)

studies. In-depth analyses will also be undertak. : on agro-based and small-scale light
enzineering industries, and advisory scrvices will be provided in these fields,

03~6 Co—-ordinated agricultural devclcopment

Efforts will be concentrated on assisting Gevernments, at their request, in
implementing the Protocol on the Marketing cf Agricultural Products, - Attention must
also be given to the problem of agricultural development and the diversification sought
under the CARIFTA and ECCM regimes; the problems of land reform, with particular
attention to land tenurc systems and land taxation; and on long-term agricultural
develcpment and planning, with special reference to the rationalization of production.

08-1 Transport and regional integration

Further progress towards integration in the Caribbean depends to a large extent on
improvements in the transport sector; possible improvements must thereforc be sought.

In addition, the studies initiated on the Caribbean Basin Programme will continue well
into the 1970s,

08-2 Maritime transport

A rezional adviser will assist Gevernments in matters relating to the operation of
maritime transport, as regards both schooner traffic, and the West Indies Shipping
Service, now in process of reorganization,

08-7 Tourism

The countries participating in the CARIFTA Agrcement have already decided to pursue
a policy of development c¢f regional tourism, The eccnomics of tourism have so far been
given only meagrce attention, and little is known of the burdens of external loan
servicing, the impact of tourism on payments for imports and the balance cf payments, or
of what benefits it might bring national eccnomies.

09~-4 Basic statistics

In response to requests from the smaller territories of the Caribbean, assistance is
being given in improving the quality of basic economic statistics., It is seared to
tackling some of the problems arising out of the process of economic co-operation; for
example, the -dccisicn tc adopt a common external tariff based on the BTN necessitated the
conversion of the custcecms tariff in ECCM countries.

A specific aspect of this subprogramme is assisting the statisticians of these
territories in implementing the decision to utilize separate classifications for tariff
and statistical purpcses; formerly both were based in some form on the SITC.

.

11-1 Seminars, workshops and courses on public administration

The pace of the integration process requires a fairly rapid formulation of solutions
tc administrative prcblems and government officials must be equipred to deal with the new
situation, A series of workshcps are planned for research, exchange of experience,
training and the formulation of policy recommendations. In the main they will be
conducted by the regional advisers with support from the ECLA secretariat and such
assistance as is available frem universities in the Caribbean.
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(Caribbean)

LIST OF PROJECTS, 1971-1973

(Projects marked with an asterisk will be carried cut only if the additional resources
requested for 1972 are approved and all vacancies are filled,)

Economic Survey of Latin America, 1970, 1971, 1972 (00-01)

Adviscry services cn development pclicy (00-27)

Advice is given to Governments at their request, priority being given to the
formulation of uniform policies as contemplated in the ECCM Agreement,

Initiation: 1968 Authority; ECLA 184 (IX) and 288 (XIII)
Completion: Continuing activity Pricrity: High

Income distribution in the Caribbean (00-37) (new project)

The first study in this series will be initiated in 1972, One or two of the larger
countries of the subregicn will be selected, the choice depending on availability of
basic data.

Initiation: Early 1972 Autherity: ECLA 229 (X), 233 (X), 263 (XII)
Completion: Late 1972 - and 290 (XIII)
Priority: High

The study will continue in 1973, when two other countries will be covered.

Initiation: Early 1973 Authority{ ECLA 184 (IX) and 288 (XIII)
Completicn: To be determined Priority: High

*The problem of unemployment and its impact on cconcmic development in the
Caribbean (00-87)56/

A study will be initiated on the problems of unemployment and its impact on edqnomic
development. This problem assumes major proportions in the Commonwealth Caribbean;
unemployment in individual countries being estimated to range from 12 tc 20 per cent of
the labour force. The study would cover the major causes of unemplcyment, and measures
to remedy them,

Initiation: Late 1971 Authcrityf ECLA 263 (XII), 288 (XII1) and
Completion: Eerly 1973 7 290 (XIII)
Priority: High

*Social trends in the Caribbean (01-07)

Material on the Caribbean will be collected on a continuing basis for analysis and
inclusion in the annual Economic Survey the 1973 Report on the World Social Situation,

6/ See also projects 01-41 "Social aspects of employment policy” (Social Affairs
Division), 06-2 "Rural employment and unemployment in Mexico' and 04-092 "Employment
situation in Central America (Mexico Office), and 05-81 "Macrceconomic aspects of
industrial growth" (Industrial Development Division),
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(Caribbean)

The information will focus on demographic and urbanization trends, housing, education

(including vccational training), ycuth development, social welfare service and
migration of trained personnel.

Initiation{ March 1971 Authorityf ECLA 230 (X) and 288 (XIII)
Completion: Continuing Priority: Hizh

*Manpower utilization in the Caribbean (01-18) (new project)l/

Closely related to the 1371 study on unemployment will be a study on manpower
utilization and requirements, During 1972 it is proposed to undertake a study in these

series to examine the requirements for skills in the light cf social and economic
change.

Initiation: January 1972 - Authority: ECLA 288 (XIII)
Completion: March 1973 Priority: High

Adviscry services on rural and community development (01-79)

Advice is given to Governments, on their request, on social and rural animation,
training and some administrative matters.

Initiation: Ay T Authority: ECLA 290 (XIII)
Completion: ) = Priority: High

Advisory services on trade pclicy and intecration (02-18) (new project)

The regional adviser will advise Governmments and regional secretariats, on their
request, on trade policy and the formulation and application of common tariffs.

Initiation:  January 1971 Authority: ECLA 291 (XIII)
Completion: Continuing Priority: High

Prospects for growth in intra-regional trade: the prcblems of small-scale industry
in CARIFTA (03-62)

As a follow-up of the 1970 study on prospects for growth in intra-regional trade in
selected agricultural commodities, it is proposed to examine the problems of small=-scale
industry, with special reference to integration. The study will cover such areas as
light engineerinc, simple assembly industries and artisan-type industries.

Initiation: January 1971 Authority: ECLA 254 (XI) and 288 (XIII)
Completion: March 1972 Priority: High

*Location of small-scale industry (05-081) (new project)

One aspect of the report on industrial evaluation which requires urgent follow-up
work relates to the location of industries in the less developed territories, During
1971 it is proposed to initiate a detailed study on identifying viable industries which

can be lccated in these territories and on special mcasures for facilitating their
establishment.

z/ See footnote 6.
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Initiation: March 1971 Authoritzi ECLA 253, 254 (XI)
Completion: Early 1972 Priority: High

*Regional integration industries (05-082) (new project)

As a follow-up to the project undertaken in 1971, it is proposed to examine problems
associated with the location of regicnal integration industries. The intention is to
devise measures for minimizing polarization in the industrial sector and promoting the

equitable distribution of these large-scale industries,

Initiation: March 1972 Authoritz; ECLA 290 (XIII)
Completion: Mid-1973 Priority: Medium

*Prospects for diversification in co-ordinated agricultural development (06-67)

Implementation of the Protocol on the Marketing of Agricultural Products has raised
scme initial prcoblems which call for the formulation of a long-term policy. The
CARIFTA countries propose tc initiate phased studies to meet this need, but these
efforts must be supplemented by more broadly based studies, especially in the area of
agricultural diversification, During 1971 it is planned to undertake the first study
in this broad field. The central problem to be investigated would be ways and means
of lessening the arca's dependence on the major expert crops; this would invelve
preliminary examination of prospects in mixed farming, food production and supply of raw

materials to area industries.

Initiation: Late 1971 Authority: ECLA 251 (XI), 254 (XI) and
Completion:  Mid-1972 ) 288 (XIII)
Priority: High

*Land tenure systems and land taxation in the Caribbean (06-68) (new project)

The purnose of this study is to make pclicy recommendations on these questicns in
connexion with agricultural diversification and development. This subproject would be
carried out by a consultant and is estimated to require six man-months,

Initiation: Late 13971 Authorityf ECLA 225 (X) and 228 (XIII)
Ccmpletion: Mid-1972 Priority: High

*Agricultural specialization and complementation (06-691) (new project)

This study would follow up and utilize the results of subprojects 06-67, 06-68 and
06-692. It would consist of mapping out a broad programme for agricultural -lcvelopment
in the subregion, taking into account the possibilities for specialization and
complementation that have been identified, soil types, and the suitability of the
dif{ferent territories for differert agricultural activities,

Initiation: Early 1973 Lfuthority: ECLA 288 (XIII)
Complction: Late 1973 Priority: Medium

*Prospects for general livestock farming (06-032) (aew prcject)

It is proposed to undertake another study in tho series "Prospects for
diversification in co~ordinated agricultural develcpment'. The topic would be the

- 17 -






(Caribbean)

prospects feor general livestock farming, including dairy farming, and it would be based

on the results of the study con land tenure systems and the recommendations for land
tenure reform,

Initiation: Early 1972 Authority: ECLA 288 (XIII)
Completion: Loate 1972 Priority: High .

Transpert survey of the Caribbean Basin (08~17)

The purpose cf this project is to draw up a phased transpcrt development programme
and tc carry out feasibility studies for infrastructure projects having priority within
the regional system. During 1271 it is propcsed tc undertake a preliminary survey of
transnort problems in relation tc the expansion of regional trade, with the aim cf

drawing conclusions on which recommendations for future action in respect cf maritime
and air transpert could be based.

Initiation: January 1971 Authority: ECLA 289 (XIII)
Ccmpletion: Late 1971 Priority: High

Expert Group on Transport Policy in the Caribbean 1971 (B) (08-19x)

The purpose of this meeting is to help formulate recommendations on the moderni-
zation cf the schooner fleet in the Eastern Caribbean, with particular attention to
minimum safety requirements, carsgo protection and handling, schooner design and motive
powerj transport policies oi CARIFT. and ECCM; integration ofmaritime and air transport
services in the Caribbean Basin; and investment requirements for transport
infrastructure in the Caribbean Basin, The meeting will be attended by twelve
participants and will last ten working days. It will be held in Port-cf-Spain in 1971.

Initiation:  April 1371 Auvthority: ECLA 251 (XI), 288 (¥III),
Ccmpletion: Mid-1971 ) 289 (XIII), and 230 (XIII)
Priority: Hizh

Rezional advisory services to Governments on maritime transport (08-27)

Initiation: 1971 fiuthority: ECLA 251 (¥XI), 288 (XIII) and
Completion: Continuing 7 291 (XIII)
Priority: High

Rezional advisory services on ports and harbours (08-28) (new project)

Initiation: January 1271 Authority:  ECLA 289 (XIII)
Comnhletion: Continuing Priority: Hizh

Basic statistics (03-47) (new nrcject)

As part of a continuing task, work will be dcne on building up the basic
statistical serics for use in the Office's research and advisory activities. Assistance
will alsc be given to the stntistical cffices of the Associated States in improving the
quality of their basic statistics.

Tnitiation:

Authority: ECLA 1258 (IX) and 137 (IX)
Completion:

Continuing activity Priority: - High
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ECLA: OFFICE FOR THE CARIBBEAN

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN~-MONTHS

. 1971 1972 1973
A
Regular Regular Regular
Projects g :{z C:/ budget xB budget budget
P (o] RA P P |C RA P|C RA
00-0 Economic Survey of Latin America B c |12 13 13 12 13 12
Economic Survey of Latin Americs, 1971, B R C
1972, 1973 (00-01)
00~2 Development policy
Advisory services on development policy A R| C
(00-27)
00-3 1Income distribution
Income distribution in the Caribbean (00-37) | A |NR | N
00-8 Human resources
*The problem of unemployment and its impact A |{[NR| N
on economic and social development in
the Caribbean (00-87)
01=-1 Social aspects of development 4 10 13 11 11 11
Social trends in the Caribbean (01-17) A R| N
®Manpower utilization in the Caribbean (01-18){ A | NR
Ol=7 Rural and community development
Advisory services in rural and community A R|]C
development (01-79)
02-1 Trade and development )
11
02-2 Inter-regional trade and economic ; 7 A 2 il 1
integration
Advisory services on trade policy and A R{C
integration (02-27)
03-68 General studies relating to integration
in the Caribbean area
Prospects for growth in intra-regional A NR ] C
trade: the problems of small-
scale industry (03-62)
Origin of goods criteria for CARIFTA (03-63) B
03-7 Consultations with, assistance to and A R| C 6 - - 6| - - 6 | - -
participation in meetings of inter—
governmental bodies, CARIFTA, WISA,
BCOM, RDA
05-0 Industrial development 6 12 9 12 9 12
*Location of small-scale industry (05-081) NR
*Regional integration industries (05-082) NR
Advisory services in agro-based industries R
(05-083)
Advisory services in small-scale industries A R| N
(05-084)
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ECLA: OPFFICE FOR ... (concluded)
1971 1972 1973
A R/ CP/ Re !
gular Regular Regular
Projects g BR| N budget budget XB budget B
14 C |RA P C |[RA P P C {RA P
06~-6 Co~ordinated agricultural development 5 [ - 10 - 12
*Prospects for diversificetion in A R} C
co=ordinated agricultursl
development (06-67)
*Land tenure systems and land taxation A|NR N
in the Caribbean (06-68)
*Agricultural specialization and B | NR N
complementation (06-691)
*Prospects in general livestock farming A R N
(06-692)
O8~1 Transport end regional integration 10 23 10 23 10 23
Transport survey in the Caribbean (08-17) R| C
ég Hoc Export group on transport policy, AIRR ] C
1971 (B) (08-19x)
08=2 Maritime transport
Advisory services in maritime transport A R| C
{08-27)
Advisory services in ports snd harbours A R N
{0B-28)
09~-4 Basic statistics 3 3 3
Basic statistics (09-47) (new project) A R| N
11~1 Meetings, seminars and courses on 3 3 3 3 3 3
public administration
Trainine programmes (11-17) Al ri N
Seminar on central services to local RR | C
authorities (11~18)
Management, aubstantive support and 16 i8 16
technical co~operation activities
Total 2 |8 |22 & |- |2 84 |- |72
Note: This unit has & General Service complement of one provisional post, The Government of Trinidad and Tobago

finances seven additional local level posts,

Projects marked with an asterisk can be carried out aa planned if new resources are made available.

3/ Includes two provisional posts approved for 19870,

Abbreviations: A, B, C: High, medium and lesser priority;
recurrent project; Py Professional; C: Consultant;
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(Rio de Janeiro)
UNIT: Rio de Janeiro Office PROGR..MME: OO Economic development
: and research

The purpose of this programme is to co-operate with the Government of Brazil in
research and training activities.

The work programme, which is prepared annually in agreement with the Brazilian
Government, consists of studies on specific features of the Brazilian economy and trainin
courses,

DESCRIPTION OF SUBPROGRAMMES, 1971~-1977

00~-0 Economic Survey of Latin America

SurveTyhe current analysis of the Brazilian economy is prepared for the annual Economic

01~3 Regional development in Brazilg/

This subparagraph consists in co-operation with the Brazilian authorities in the
analysis of regional and urban policy and planning,

05-1 Technology in Brazilgf

This subprogramme consists in co=operation with the Brazilian authorities in
analysing the technology factor in the manufacturing sector and the transfer of know-how.

LIST OF PROJECTS, 1971-1973

The specific projects to be undertaken by the Office have not yet been agreed upon
with the competent authorities of the Brazijian Government.

Projects completed, 19639-1970

00-35 Some aspects of income distribution in the economy of Brazil
02~15 Promotion of exports of manufactures
01-55 Course on housing programming

Projects discontinued, dropped, postponed or consolidated

00-45 External financing in Brazil

8/ See also projects 00-52 "Regional development in selected countries” (Economic
Devefapment and Research Division){ 00~31 "Regional and local development problems
and policies in Latin America" (Social Affairs Division); and 02-22 "Regional
integration and national integration" (Trade Policy Division).

9/ See also projects 00-22 “Assimilation of technological progress” (Economic
Develgpment and Research Division); 02-27 "Advisory services on trade policy and
integration” (Office for the Caribbean); 05-3 "Technological change in Mexico”, 04-094
"Progress in and resistance to technological change in Central America” and 04~-24,
"Identification of new industrial projects and of the requirements of technological
research” (Mexico Office); 05-11 "The transfer of know-how in Brazilian industry”
{Industrial Development Division); and 08-256 "Implications of technological innovation
in maritime transport for Latin America” (Transport Programme),
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UNIT: Social Affairs Division PROGRAMME: Ol Social development

In the past, both the theoretical work on the basic problems of underdevelopment
(i.e., diagnosis and planning) and practical action to deal with them have either
entirely disregarded the social aspects of economic development or simply pushed them
into the background. For some time now, however, there has been an effort to make
good this omission. Considerable attention is now being devoted to diagnosing and
resolving social problems, and already during the First Development Decade they were
being treated from both the theoretical and the practical angle, The starting point
for such work in the Second Development Decade must be a recognition of the fact that
theoretical research and studies and practical action are obviously interdependent,
In many areas, it is difficult to draw any clear line betwecen social problems and
economic problems, Hence the frequently interdisciplinary character of the analyses,
research and studies carried out by the secretariat, so that what might appear to be
duplication in the work programmec of different divisions is nothing more than a
complementary cxamination of every aspect of the problem,

The baslc concepts, the targets and the strategy of social development in Latin
America are entering a stage of controversy and rethinking which may well last through
the 1970s., For cxample, doubts are being expressed as to whether current population
growth rates, trends of employment and the foreseeable quality of the population in
terms of schooling, trainins, motivations and health are in fact compatible with any of
the proposed objectives of development.

It is also somewhat doubtful, should the present trends of growth and change
persist, whether the economy and society can ever acquire the capacity to provide the
entire population with employment and opportunities for social participation. The
policies being pursued at present seem hesitant and contradictory.

It may also be wondered whether the patterns and models currently serving as a
basis for decision-making in matters of production and investment, and the much-talked-
of regional inequalities in respect of technical progress, modernization, staadards of
living, population density, and opportunities within the framework of a national society
are compatible with long-term development, by whatever criterion it may be defined,
There is considerable uncertainty about the feasibility and effectiveness of the

policies that have been applied to achieve regional decentralization and reduce the
regional inequalities.

Lastly, there is room for doubt as to whether the sectoral programmes (education,
health, housing, social welfare and social security), which of all the social aspects
of development have come in for most attention in the past, can without fundamental
reforms in content and objectives, make the contributions required from them to the
raising and redistribution of incomes, to economic and social structural change, and

to the attainment of the other fundamental objectives of modern economic and social
development strategnies.

In view of the changing character of the problems to be studied and the
limitations upon resources available for studying them, flexible long-term research
plans are needed, The subjects that need further exploration include: (1) formulation
of unified approaches to development policy and definition and measurement of the social
factors within such unified approaches; (2) analysis of political structures and
decision-making processes, leading to a better understanding of the constraints on
development policy and means of bringing the structures and processes more into line
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with development requirements{ (3) the characteristics of youth (ideologies,
leadership, social stratification, access to employment) and their impact on future
development; (4) urban social marginality (a subject on which research is already

under way).

The secretariat has already begun research on population policy, bearing in mind
the requirements of economic and social development, and the role of population and
population growth in relation to the problems that are part and parcel of such
development,

Another major subject - which is as complex as that of population - is regional
and local development policy. The secretariat has in the past devoted a considerable
part of its energies to advisory services, training activities, etc., relating to some
of what are called the "social sectors", in particular, community development,
housing, and social welfare. On the basis of earlier studies and research, the
. advisory ficld will in the immediate future be confined virtually to regional and local

development,

Lastly, the secretariat has been engaged, in co-operation with some of the other
competent international organizations, in studies of wvarious aspects of employment
policy. Continuing attention will be given to this subject within the wider context
. of developing policy, with specific activities governed by the objective of exploring
important aspects not covered by other organizations.

DESCRIPTION OF SUBPROGRAMMES, 1971~1977

01-0 Social aspects of development

This subprogramme consists of a series of studies of components of Latin American
social and political structures that are undergoing changes and are important for
development policy.

01-1 Social policy and planning

This subprogramme includes bcth the formulation of general principles for policy
and attempts to apply those principles to specific policy sectors.

0l-2 Ponulation policy

This is an attempt to lay a sound basis for the formulation of measures having to
do with population increase, distribution and characteristics,

01-3 Repional and local development

The purposc of this subprogramme is to study the spatial aspects of development and
to scek possible ways of reducing internal regional disequilibria, promoting local
development, and regionalizing national development policies.

01-4 Social aspects of employment policy

This subprogramme aims at gaining a better understanding of the implications of
present social change processes for the attainment of full employment objectives.
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LIST OF PROJECTS, 1971—1973l9/

The process of urbanization and problems of marginal social groups (01-01)

During the second half of 1969 two sample surveys of marginal social groups were
undertaken in Santiago and Guyaquil, financed with funds obtained through the United
Nations Sccial Development Division, During 1970 data from these studies were
processed. Related field investigations of social aspects of industrialization were
undertaken in Quito and Lima during 1970, Work on analysis of findings will ccntinue
during 1971. Additional investigations may be undertaken should resources become
available, The purpose of this project is to gain a better understanding of the
origins and characteristics of urban marginal populations as a basis for employment
policies and urban development policies,

Initiation: 1968 Authority: ECLA 230 (X)
Completion: Subject to availability of funds Priority: High

Mcdernization of political structures and socioclogical aspects of bureaucracy (01-03)

Some werk has been done on this prcject but it has not been possible to undertake
specific studies. A study of one aspect of this topic is now envisaged for 1971.

Initiation: 1970 Authority: ECLA 189 (IX) and
Completion: 1971 _ 230 (X)
Pricrity: Medium

Youth and its participation in economic and social development (01-06) (new project)

This is a research project on young people in Latin America to determine their
participaticn in: - (a) the formulation of development policies§ (b) the implementation
cf such policies, This research will be directly linked with the work on project Ol-12
"Unified approach to develcpment analysis and planning”, which is being carried out by
the United Naticns Social Development Division, the United Nations Research Institute fer
Social Development (UNRISD) and ECLA.

Initiation: Early 197 1/ Authority: ECLA 189 (IX) and
- y 1/ y
Completion: Late 1971— 230 (X)

Priority: Medium

Unified apprcach to Jlevelopment analysis and planning (01-12) (new project)

This project represents a centinuaticn of work done previously under projects Ol-1
and Ol-11, which was ccmpleted with the publication of "Social Change and Social
Development Policy in Latin America".

Initiation{ Early 1971 © Authority: ECLA 290 (XIII) and
Completion: End 1972 ‘ General Assembly
resolution 2543 (XXIV)
Priority: High

19/ Other projects in the field of social development are listed under the Mexico
Office and the Office for the Caribbean.

ll/ Provided that external financing can be obtained.
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The demographic situation and its pol =y implications (01-21)

Because of the complexity of the pcpulation variable, this study takes an
interdisciplinary apprcach, using as a frame of reference the wide range of difference
in the development process in the region and incorporating into it the population factor
as an interdependent variable. The study includes the sections of the following
subjects: cconomic and social factors affecting demographic trends{ economic and
social consequences of current demographic trends in the region{ activities at the
public and private levels that tend to rationalize certain components of the pcpulation
picture, and evaluation of their effectiveness. A preliminary version of the study was
presentced to the Commission at its fourteenth session. In the third phase more
intensive studies are being undertaken of fertility, internal migration, urbanization,
and family planning, This project depends in part on resources frcm the United Nations
Fund for Population Activities and has been affected by delays in recruitment for posts
financed by the Fund,

Initiation: Late 1970 (third phase) Authority{ ECLA 238 (X) and 290 (XIII)
Completion: 1971 Priority: High

Expert Group to evaluate the population programme (XB) 1971 (01-22) (new project)

The purpcesce of this meeting is tc seek the advice of a small number of experts on
the devclopment of the ECLA population research programme. It is to be financed out
of extra-budgetary funds provided by the United Nations Fund for Population Activities.

Initiation: Late 1970 Authorityi ECLA 290 (XIII)
Completion: Late 1971 Priority: Medium
/

. 12
Regional and local development problems and policies in Latin America (01-31)—

This study will concentrate on analysing the economic effectiveness of existing
and proposed development models, on gaining a more systematic idea of economic inter-
change among national regions within certain Latin American countries, and cn analysing
the socio-political viability of the policies chosen to solve regional problems. The
next step in this study is the preparation of a series of monographs on the regional
problems of each c¢f the Latin American countries and a systematic study of over-all
planning decisions with particular reference to decisicns having regional implicatiocns.
As regards methodology, special emphasis will be placed on associating the broad masses

of the people with planning,

Initiation: 1970 Authority{ ECLA 231 (X) and 290 (XIII)
Completion: 1971 Priority: High

Course on Regional Development Planning, 1971, 1972, 1973 (XB) (01-33) (new project)

The first of these courses was held in 1970, in co-operation with ILPES. They
will be held in a different country each year in cc-operation with national institutes
concerned with regional development,

Initiation: Mid-year Authority: ECLA 290 (XIII)
Completion: Late each year Priority: High

12/ See alsc projects 00-52 "Regional development in selected countries” (Econcmic
Development and Research Division); 01-3 "Regional development in Brazil" (Rio de
Janeiro Office); and 02-22 "Regional integration and national intcgration” (Trade

Policy Division).
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The ccsts of urban expansicn in Latin America (01-43) (new project)

The purpose cf this project is to conduct a case study during 1971 of the costs of
urban expansion in a major Latin American city with a view to developing a methodology

that could be rcadily applied to other cases. This project will depend on the
pessibility of obtaining cxternal financing.

Initiation: Early 1971

Authority: ECLA 230 (X)
Completion: Late 1971

Priority: Medium

Social aspccts of employment policy (01-41)12/

This project is linked with thc work programme of the Inter-Agency Regional
Employment Programme for Latin America (Ottawa Plan). ECLA prepared draft documents
in 1970 on labour markets and cmployment policy that are to be revised and consolidated

during 1971. Further work is subordinated to the repgional development and
marginality studies described above.

Initiation: Mid-1970 (third phase)

Authority: ECLA 227 (XII) and
Ccompletion: Mid-1971

290 (XIII)
Priority: Medium

Projects completed, 1969-1970

01-02 Social sipnificance of the distribution of income

01-11 Techniques of programming in the different social sectors

01-21 The demcgraphic situation and its pnlicy implications (second phase)

01-21x Regional Population Conference (Mexico, 1970) (XB)
01-32

Working Group on Regional and Local Development

01-33 Ccurse on Regional Development Planning, 1970

Projects disccntinued, dropped, postponed or consolidaited, 1969-1970

01~04 Expert Group on Social Policy Problems in Latin America 1971

01-12 Social welfare in the context of social sectoral policy

lg/ Sce also projects 00-87 "The problem cf uncmployment and economic and social
development in the Caribbean" and C1-27 "Manpower utilization in the Caribbean"

(Office for the Caribbean); 06-2 "Rural employment and unemployment in Mexico" and
04-092 "Emplcyment situation in Central America”™ (Mexico Cffice); and 05-81

"Macroeconomic aspects cf industrial growth" (Industrial Development Division).
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UNIT: Trade Policy Division PROGRA ME: 02 Trade policy and integration

The developing countries have laid special stress on the fact that they must bz free
to formulate and implement their domestic policies independently, even when such policies
form part of a collective effort to overcome their own particular problems, The
recasons for such an attitude are casily grasped. But it is not always easy to trace
the dividing line between measures that arc strictly national in scope and those that
go beyond national limits. At the same time, considering that the Second United Nations
Development Decade is an international undertaking in which some countries make
commitments in favour of others in the fields of trade and financial aid, each of the
recipient countries must be preparcd to co-operate fully in the examination and evaluation
of its own domestic policies; this does not mean that their policies would have to be
submitted to an international authority for decision, but that they would at least be
compared with other experiments and the eoxtent to which these past experiments have or

have not been compatible with the gencral aims and objectives of the Sccond Development
Decade.

In this area, the work programme of the sccretariat comprises studics and research
on national policies, analysis of thc measurcs adopted or which should be adopted at the

international lcvel, and cvaluation of the progress which is being made towards fulfilling
the objectives of the Second Development Decade,

Sufficient importance has not always becn attached to the definition of the
objectives and stratcgy of trade policy, ancsscential component of development programmes,
when the whole ranse of policies and measures connected with the mobilization of domestic
resources was under consideration, In most Latin American countries, trade policy has
been characterized by its passivity, its lack of long-term objectives and by the fact
that it is largely made up of isolated measures designed to meet permanent or temporary
pressures and disequilibria on the balance of payments. As a result of this approach,
in most cmuntries trade policy has come to be identified almost exclusively with efforts
to obtain specific concessions from the developed countrics in the fields of trade and
financial assistance, Intensive action was undertaken by the developing countries in
the 1960s to obtain decisions and commitments on the liberalization of trade and an
increase in transfer payments through agencies like GATT and UNCTAD.

This approach to trode policy was of course due to 2 set of specific circumstances,
Given the structure of the foreign trade of the Latin American countries, it can be seen
that if exports are to expand, the developed countrics must adopt a more liberal policy
with regard to access to their markets. But this, by itself, is not enough. Internal
measures and pelicies which will help to modify the prevailing structure of external
trade and the conditions governing exports and imports are essential also.

The scope of the work programme is therefore being expanded to includc study of the
measures which go to make up trade policy at the national level, that is to say, an
analysis of the objectives, the formulation and the implementation of national trade
policy in the context of the development strategy for the forthcoming decade. The study
of measures and policies at the national level is also dictated by the nced to take
account of the progress being made in the adoption of measures at the international level,
of the kind that may be adopted following the establishment of the system cf general
preferences in favour of the developing countries' exports of manufactures; if these

countries are to take full advantage of the system, they must adopt internal measure$
suited to the requirements of the international market.
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The study of measures and pclicies at the national level will fall under two
headings: (1) determination of the objectives and strategy of the trade policy of the
Latin American countries; and (2) study of the institutional machinery required for the
formulation and implementation of trade policy,

Rescarch under point (1) aims at making a broader and more detailed analysis c¢f the
trade policices followed by the countries of the region (particularly during the past
decade), mainly with a view to determining the basic role of manufactures and semi-
manufactures in the expansion of total exports and to linking this role with other facets
of general economic policy.

In the contcxt of measures intended to achieve the most effective mobilization of
demestic rescurces, consideration must therefore be given to how far the present
cbjectives cf trade policy are in harmony with the over-all objectives of development
policy, particularly in the fields of investment, industry, agriculture, etc. On the
other hand, when analysing the instruments of trade policy (tariffs, exchange
regulations, export and import systems) it will be necessary to investigate the
compatibility of the various measures and the extent to which they are effectively
applied, sc that the study is not limited to an abstract analysis of changes that have
cccurred in legislation, but may help tc assess whether effective use has been made of
those instruments,

The research prcvided for under noint (2) is essentially complementary to the above:
here, the way in which trade policy is developed and applied is analysed from an
institutional standpoint, The number and nature of the public, semi-public and private
agencies which participate directly or indirectly in the formulation of trade policy
varies from country to country, and the policy therefore reflects the influence of the
different pressurec Troups. At the same time, the effectiveness of the various measures
adopted depends partly cn how the agencies responsible for their implementation and
ccntrol operate.

In the 1960s there was much discussion at the international level of measures that
might be adopted for the benefit of the deve}oping ccuntries. The two sessions of the
United Nations Conference on Trade and Development and the GATT meetings at the
ministerial level produced a set of recommendations covering nearly all the fields of
economic activity. The immediate and fundamental task is therefore to reach agreements
for the implementation of existing recommendations rather than to produce new
recommendations. The measures adopted at the international level should be concentrated
in the following spheres: (a) expansion of exports; (b) financial aid; (c) transfer of
technology.

As regards financial aid, the main objectives of the Second Development Decade are:
to attain the minimum target established at the second session of UNCTAD by obtaining a
commitment from the developed countries to achicve that goal within a relatively short
period; to eliminate the restrictions associated with tied aid; and to find acceptable
solutions to the problems of excessive external indebtedness. There are recommendations
and commitments on each of these questions which only require proper implementation;
these would appcar to determine the guidelines for action in this field.
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DESCRIPTION OF SUBPROGRAMMES, 1371-1977

02~-1 Trade and development

This comprises studies of the part played by the Latin American countries in UNCTAD
and GATT, studies on Latin America's trade relations with the rest of the world,
including questions of strategy, measures for promoting exports of manufactures,
restrictions affecting trade, financial assistance (including foreign investment) and

co-cperation with CECLA and other Latin American groups in organizaticns such as UNCTAD

or in decalings with the Europcan Common Market, The effccts of exchange rates and

exchange policy on trade on manufactures are also studicd under this subprogramme,

02-2 Intra-rcgional trade and cconomic integration

This covers studies on trade trends and problems in the region, the cconomic
integration of Latin America, studies in connexion with ALALC, and participation by means

of studies and advisory assistance in subregional integration movements, such as the
Andean Grecup, CARIFTA, etec.

02-3 Ccurses, meetinzs and regicnal advisory services

These comprise advisory assistance rendered by the regional adviscers attached to
the Division, regional courses on trade policy, and meetincs and seminars on questions
connected with the above~mentioned subprogrammes.

LIST OF PROJECTS, 1971—1973lﬁ/

Promotion of exports of manufactures and semi-manufactures (02-11)

This involves an analysis of the problems and obstacles impeding the expansion of
exports of manufactures and semi-manufactures from the Latin American countries, and the

identification of the measures required in the domestic and external spheres to solve
these prcblems (see also Export Promotion Programme).

Initiation: 1958

. Authority: ECLA 269 (XI1), 289 (X111),
Completion: To be determined

290 (XIII) and 291 (XIII)
Priority: High

Comparative study of international costs and prices in relation to trade in
manufactures (02-12) (fcrmerly 02-431)

An examination will be made of the way in which comparative international cost and
price levels in the industries of different Latin American countries arc affected by
excessively high and fluctuating exchange rates, inflation, ctc., in the context of the
devclopment of regional trade in manufactures and semi~manufactures, The study will
relate mainly to economic integration, but it will also cover trade with countries

outside the region. This study has been postponed on several occasions for lack of
funds.

Initiation: Pending

. Authority: ECLA 267 (XII)
Completicn:

Priority: High

}é/ Other projects in the field of trade policies arc listed under the Mexico
Office, the Office for the Caribbean and the Montevideo and Bogota Offices. See also

project 00-23 "Economic aspects of integration“ (Economic Development and Research
Division).
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Study of the trade policy of the Latin American countries (Second Development
Decade) (02-13)

This involves an analysis of the evclution of trade policy in the Latin American
countries with a view to showing the objectives that have been pursued and how far they
have been achiecved, and to pointing to the limitaticns or defects in the operational
aspects of such policy. An attempt will also be made to determine whether the trade
pclicy measures have maintained the necessary coherence or compatibility with elements
of general economic policy.

Initiation: Mid-1970 Authorityf ECLA 290, 291 (XIII1)
Completion: Late 1972 Priority: High

Trade and financial relations between Latin America and the develcped market—-economy
countries (02-141) (new project)

This study will cexamine the specific problems of the trade and financial relations
of the Latin American countries with the principal developed market—economy countries,
especially in connexion with the institutional mechanisms that exist or that may be
established with some of those countries for holding consultations and negotiations on
the measures that should be adopted to solve those problems.

Initiation: Mid-1971 Authorityf ECLA 289, 290, 291 (XIII)
Completion: To be determined Priority: High

Trade and financial relations between Latin America and Japan{ suggestions for
possible lines of action (02-142)

This prcject constitutes the continuation of a study, that has already been
partially completed, on commercial and financial relations with Japan. It is intended
to study the lines of action open to the Latin American countries for establishing a
dialogue with Japan on the problems of reciprccal trade and on other aspects of
financial co-operation and technical assistance.

Initiation:  Mid-1970 Authority: ECLA 289 (XIII)
Ccmpletion: = Priority: High

Latin American trade and economic relations with centrally planned economies
(02-143) (new project)

This will be a study of trade and economic relations with centrally planned
economies along the same lines as those of relations with the United States, the
European Common Market and Japan,

Initiation: 1971 Authority: 291 (XIII)
Completion: To be determined Priority: Hish

Collaboration with UNCTAD and advisory assistance to the grour of Latin American
countrices within UHCTAD (02-15)

The aim of this permanent activity is to maintain close co-ordination with the work
of the UNCTAD secrctariat in the field of international trade and external financing,
and at the same time to provide advisory assistance, when requosted, tc the group of
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Latin American countries in the preparation of reports and memoranda on specific themes
under discussion in the subsidiary organs of the Trade and Development Board.

Initiation: Permanent Authorityf ECLA 289, 290, 291 (XIII)
Completion: Permanent Priority: High

Definition of the elements and instruments of a trade policy for the
Latin American countries (02-16)

This study will set forth the general lines of a trade policy for the Latin American
countries, and will define the specific objectives of such a policy and the operaticnal
instruments or mechanisms through which it may be implemented. In the context of the
"International Development Strategy for the Second Development Decade", an attempt will
be made to define the possible alternative lines of trade policy so as to enable the
goals established in the Stratezy tc be achieved in so far as they relate tc internal
action by the Latin American countries.

Initiation: 1971 Authority: ECLA 269 (XIII), 273 (XII),
Completion: To be determined 289 (XIII), 291 (XIII)
Priority: High

Studies and collaboration requested by CECLA (02-19) (new project)

These activities have been going on for several years, but they arc now included in
the work programme for the first time as 2a specific project,

Initiation: Permanent Authority: ECLA 285 (XIII)
Completion: Permanent Priority: High

Regional integration and national intezration (02-22)19/

A study will be made of the possible influence of regional intecration on national
integration. )

Initiation{ To be determined Authority: ECLA 265 (XII) and 290 (XIII
Completion: To be determined Priority: Medium

Regional coursc on trade policy, 1971, 1972 1973 (02-32)

This course is given annually and lasts seven weeks, The participants are
government officials from the countries of the region. Preparation and follow-up
activities require one man-year, provided by the United Nations Office of Technical
Co-operation.

Initiation: January every year Authority: ECLA 214 (X) and 291 (XIII)
Completion: December every year Priority: High

15/ Sec also projects 00-52 "Regional development in selected countries" (Economic
Development and Research Division); 01-3 "Regional development in Brazil" (Rio de
Janeiro Office); and 01-31 "Regional and lccal development problems and policies in
Latin America" (Social Affairs Division).
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UNIT:  Montevideo Office PROGRAMME: 03 Work with ALALC, thc Andean
Group and CARIFTA

This Office represents the ECLA secretariat in its dealings with the organs of the
Latin American Frece Trade Association (ALALC) and participates directly in their meetings
and studies, especially in the activities of the Standing Executive Committee; in
reports to the ECLA secretariat on ALALC's progress, on the activities of the Standing
Executive Committee and the advisory and consultative bodies, and on the work of the
ALALC secretariat; cstablishes co-ordination and liaison between the two secretariats in
connexion with their respective work in the field of regional economic integration; and
co-operates with the delegations of member countries in the study of various technical
problems.

DESCRIPTION OF SUBPROGRAMMES, 1971~1977

03-0 General studies relating to ALALC

Work under this subprogramme consists in the preparation of material to assist in
determining ECLA's contribution to work on evaluating the progress of the integration
movement, Work has begun on the compilation and classification of the data required
for evaluating, as precisely as possible, the way in which the commitments undertaken
under the Montevideo Treaty have been fulfilled and the results of the operation of the
Treaty,

03-1 Advisory services to the ALALC secretariat and member countries

This subprogramme follows the main guidelines of the ALALC Action Plan (1970-1980),
and the priorities for the period 1970-1973 which were established by the Standing
Executive Committee in June 1970. ECLA's main contribution is in the fields of trade
policy, industrial complementarity and agriculture, but it also covers other fields,
such as transport, financial and monetary policy, and statistics. The activities
planned under this subprogramme, and especially under project 03-11, will absorb
virtually all the current working capacity of the Office and will also require
specialized support from ECLA headquarters.

These activities are in fulfilment of the provisions regarding permanent technical

assistance for the organs of ALALC contained in article 44 of the Montevideo Treaty and
the Protocol annexed to the Treaty on the collaboration of ECLA and IA-ECOSOC.

LIST OF PROJECTS, 1971-1973

Harmonization of the trade policies of the Contracting Parties of ALALC (03-01)

Work in connexion with the formulation of a progressive programme of harmonization
of trade policies has been brought into line with the priorities set in the ALALC Action
Plan (1970-1980).

Initiation: Under way Authority: ECLA 265 (XII), 290 (XIII) and

Completion: To be determined 293 (XI1I)
Priority: High
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Common external tariff (03-02)

The aim is to carry out a study that will clarify the basic assumptions of the
common external tariff with a view to facilitating the formulation of a policy for the
gradual harmonization of the standards and procedures currently being applied.

In view of the great differences in national tariff policies and in the machinery
thrcugh which they are applied, and of the fact that these policies have a bearing on
substantive aspects of the economic policy of the Contracting Parties, there is a need
for a study to facilitate the adoption of a programme of gradual harmonization at the
area level as the nccessary first step towards the eventual adoption of a common tariff.
This study would require an estimated six expert man-months and should be initiated
during the first four months of 1971.

Initiation: Early 1971 Authorityi ECLA 290 (XIII) and 293 (XIII)
Completion: Mid-1971 Priority: High

Non-tariff barriers (03-03) (new project)

The purpose of this study is to smooth the way for the implementation of the trade
liberalization programme established in the Montevideo Treaty and to help clarify the
existing situation as a basis for starting the area programme for the harmonization of
trade policies.

Initiation: Early 1971 Authorityf ECLA 290 (XIII) and 293 (XIII)

Ccmpletion: Late 1972 Priority: High

Co-operation with the ALALC secretariat (03-11)

This project absorbs most of the resources of the Montevideco Office and it consists
in answering inquiries, providing assistance for meetings of working groups and of the
ALALC organs, and preparing working documents., '

Initiation: Continuing : Authorityi ECLA 265 (XII), 290 (XIII) and
Completion: As the different 293 (XIII)
activities are completed Priority: High

Projects completed, 1969-1970

Under projecct 03-11, work was completed on the following:
Evaluation of the integration process
Reciprocal trade and the ALALC negotiating machinery
Draft uniform customs code

Study of economic integration in Latin America and assistance to the regional and
subregional integration organs
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MONTEVIDEO OFFICE

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS

(Montevideo)

non-recurrent project; P: Professionsl; C:
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1971 1972 1973
A
Projects B R/ [CP/ Regular XB Regular Regular
C NR N budget budget budget
P c P P c P C |RA
03-0 General studies relating to LAFTA 6 6
Harmonization of the trade policies of A R |CP [ 12 12 12
the Contracting Parties of LAFTA
(03-01)
Common external tariff (03-02) A R |CP 6
Non~tariff restriction (03-03) A NR | N
03-1 Advisory services to the LAFTA
secretariat and member countries
Co-operation with LAFTA (03~-11) A R |CP | 12 12 24
Total 24 |8 24 )8 LY
Note: The General Service complement consists of one established post in 1971,
Abbreviations: A, B, C: High, medium and lesser priority; CP, N: Continuing, new project; Recurrent,
Consultant; RA: Regional Adviser; XB: Extra~budgetary.










(Mexico)

UNIT: Mexico Office PROGRAMME: I. Economic development of Mexico
and the Caribbean area
I1. Central American economic
integration

The basic approach and objectives of the Office's programme of work are determined
by the resolutions adopted every two years at the ECLA sessions, the resolutions of the
Central American Economic Co-operation Committee, and the action programmes of the
United Nations, particularly those established by ECLA headquarters at Santiago.
Following these guidelines, the Office has been able gradually to cover priority areas
of basic research and economic and social policy that will help to make systematic
progress towards greater understanding of the situation of the countries coming within
its sphere of responsibility and towards taking up new aspects or problems of
development, This approach has made it possible to benefit from past studies and to
use them as a point of departure for more searching and wide-ranging analyses. This
is the reason for the changes and modifications made in the present programme of work.
While the programme of work formerly focused on studying the over-all problems and
trends of development, the formation of the Central American Common Market, and the
development of various sectors or branches of economic activity, henceforth - although
without neglecting these fields - it will begin to cover different and complementary
areas, relating, for example, to employment, the mobilization of resources for
development, use of natural resources, technological change and the improvement or
expansion of programmes of economic co-operation.

Programme I: Economic development of Mexico and the Caribbean area

Since its establishment, the Mexico Office has been providing technical assistance
and carrying out both general and specific studies on Mexico and the Caribbean countries.
The programme of work for the period 1971-1973 provides for continuing the periecdical
evaluations of cconomic trends in these countries, and for implementing a number of
projects closely linked to the Second United Nations Development Decade and projects
sponsored by ECLA for the Latin American region as a whole, or for the subregion.

For this purpose, provision has been made for carrying out studies and furnishing
advisory assistance relating to industrial policy, agricultural development, transport,
domestic and external financing, employment and the establishment of economic

co-operation links between the Caribbean area, Central America and other countries or
groups of countries,

Programme II: Central American economic integration

Since 1951, thec Mexico Office has been the United Nations unit with over-all
responsibility for the Central American Economic Integration Programme, which covers
Costa Rica, El1 Salvador, Guatemala, Honduras, Nicaragua and Panama. It has furnished
technical assistance to Governments and regional integration agencies, and provides
secretariat, research and basic documentation services for the Central American
Economic Co-operation Committee and its subsidiary organs (the Trade; Statistical )
Co-ordination; Transport; Housing; Building and Planning; Agricultural Development;
and Electric Power Resources Sub-Committees, and regional and advisory groups on
specialized scctoral questions).
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DESCRIPTION OF SUBPROGRAMMES, 1971-1¢ 7
Programme 1

00 Economic development and research

This subprogramme covers research work relating to the development of Mexico and
the Caribbean. The main studies planned deal with problems of external financing,
mobilization of resources, income distribution and employment, trade relations,
industrial complementarity, and development of the basic infrastructure in Mexico,
Central America and the Caribbean,

05 Industrial development

The main purposes are to examine the relationship between economic development and
industrialization policy; to evaluate the suitability of industrial policy with respect
to new development objectivesj and to co-operate in the compilation and analysis of
data cn selected branches of the manufacturing sector. The subprogramme is also
designed to complement the basic data on the Mexican economy, and to provide the data
and analytical work needed for the over-all and sectoral studies undertaken by the ECLA
secretariat at the rcgional level,

06 Economic problems of agriculture

The main studies planned include analysis and over-all evaluation of irrigation
policy in relation to the economic development of the agricultural sector; the past
performance, problems and prospects of the livestock breeding industry; and an
examination cf employment in rural areas. This work is designed to include a number of
topics relatively untouched in analyses of agricultural development, for subsequent
inclusion in basic and economic policy studies.

09 Statistics

This subprogramme ccvers the compilation of statistics for studies on Mexico and
the Caribbean, including the Economic Survey and the Statistical Bulletin.

10 Economic projections and planning

The main activities planned include the organization and direction of intensive
courses to be held in Mexico City and other Mexican cities and the provision of teaching
staff for them.

Programme II

04-0 Economic development and planning in Central America

A number of activities are planned, including advising and co-operating with
Central American integration agencies with a view tc improving planning systems and
speeding up development and econcmic and social integration in the region. Manpower
problems, financing, methods of analysis, the operation of the public sector, and
technology will be studied.

04-1 Trade policy of Central America

The main activities to be undertaken relate to the improving of the Common Market
and the formation of a Central American customs union, The Office will also co-operate
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in the preparation of studies on the participation of the Central American Common Market
in the Latin American integration process, in regional export promotion activities, and
in the formulation of strategies for negotiations with third countries. The work and

studies will be examined at the two meetings of the Central American Trade Sub-Committee
scheduled for 1971 and 1973,

04-2 Industrial development of Central America

By 1971 preliminary studies on industrial policy and import substitution and
protection in Central America will have been completed. The Office will continue to
provide technical advisory services on the formulation and application of agreements and
regulations for promoting industrial development, and it will develop guidelines for the
planned industrial development of Central America during the Second United Nations
Development Decade. It is also planned to resume the search for new industrial
development possibilities within the Central American Common Market, to identify the
needs for technological research, and to begin work on a set of projections of
industrial growth which will provide a frame of reference for defining new economic
policies at the regional lcvel.

04-3 Agricultural development of Central America

Activities planned include co-operation with Central American integration agencies
for the improvement of regional agricultural development policy{ full participation in
the work of the inter-agency group that is examining various agricultural and social
aspects of rural development; and initiation of a study on the beef cattle industry
for export and domestic consumption, The Central American Agricultural Development Sub-
Committee may be convened to analyse the documents produced.

04-41 Transport in Central America

Activities will include advisory services to governments and regional agencies on
highway develcpment policy and projects; the completion of a study on alternative
methods of transport within the Central American Common Market; definition of the most
suitable geometrical design standards for the region; and technical assistance on
shipping, harbour and customs policy at the national and regional levels, The Central

American Transport Sub-Committee may ke convened in 1972 to consider the results of the
studies produced.

04-42 Telecommunications in Central America

The Office will co-operate with Central American Governments and agencies, upon

request, on matters relating to the establishment of a Central American telecommuni-
cations system,

04~43 Electric power in Central America

Activities planned include the provision of technical assistance to Governments and
regional agencies and the preparation of a number of reports on electricity development

in Central America; and promotion of the programme of long-term multilateral electricity
interconnexion and short-term bilateral projects.
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Economic development, integration and trade links i . the Caribbean basin (C0-C4)
(new project)

Subject to the establishment of a joint programme of work on the above-mentioned
subjects, with the participation of ECLA headquarters, the Office for the Caribbean, the
Bogota and Mexico Offices, and other United Nations bodies, the Mexico Office will
initiate preliminary work, and undertake brief missions with a view to assisting the
Office for the Caribbean and fulfilling commitments to organizaticns in neighbouring
countries and groups of countries. The principal activities would include analysis of
free trade and identification of opportunities for trade between CARIFTA and third
countries{ examination of specific branches of economic activity, such as transport,
infrastructure and agriculture; and co-operation with SIECA in a study of the trade
links between the Central American Common Market and the countries cf the Caribbean basin.

Initiation: 1971 Authority: ECLA 288 (XIII)
Completion: Cpen Priority: Medium

Industrial nolicy in Mexico (05-1) (new name)

The project for the evaluation of the development and industrial policy of Mexico
will be continued as part of the programme for the Second United Nations Development
Decade, in co-operation with ECLA headquarters, UNIDO and national organizations.
Particular attention will be paid to the major instruments for promoting industrial
growth employed by the Government, their impact on the industrialization prccess, the
effects of the latter on the promction of development, and the growth prospects of
manufacturing industries.

Initiation: 1969 Authority: ECLA 250 (XI), 253 (XI), 254
Completion: 1971 (XI) and 280 (XIII)
: - Priority: High

Study of specific branches of industry (05-2) (new name)

The Mexico Office will continue to collaborate with national organizations and with
ECLA headquarters in the compilaticn and analysis of statistics on selected branches of

manufacturing industry, in the organization cf meetings and in the provision of direct
technical assistance.

Initiation: 1669 Authority: ECLA 207 (IX) and 249 (XI)

Completion: Onen Priority: Medium
16/

Technclogical chance in Mexico (05-3) (new project)

The Office will prepare, in collaboration with national bodies and the ECLA
secretariat, an cver-all evaluation of the development, problems and prospects of the

lg/ See also projects 00-22 ‘' A551milat10n of technical progress" (Economic
Development and Research Division); 02-27 "Advisory services cn trade policy and
integration” (Office for the Caribbean), 05-1 "Technclogy in Brazil" (Rio de Janeiro
Office); 04-094 "Progress in and resistance to technolcgical change in Central America
and 04-24 "Identification of new industrial projects and of the requirements of
technological research"; 05-11 "The transfer of know-how in Brazilian industry"
(Industrial Development Divisiocn); and 08-26 "Implications of technclogical innovation
in maritime transport for Latin America” (Transport Progromme).
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technological changes which have affected the Mexican economy, The aims are to
clarify the impact of technical inncvations on the economy as a whole and on specific
branches of the economy: to determine their effects on productivity and the absorption
of manpower; and to examine what role should be played by government promotion
activities and by specialized national organizations,

Initiation: 1972 Authorityf ECLA 289 (XIII)
Completion: 1974 Priority: Medium

Assessment cof irrigation policy in Mexico (06-1)

The aim of this project is to make a general assessment of irrigation pclicy with a
view to evaluating its contribution to the development of the agricultural sector,
identifying possible future alternatives and making the results of the programmes carried
out in Mexico available to other Latin American countries.

Initiation: 1971 Authoritg? ECLA 225 (X) and 290 (XIII)
Completion: 1273 , Priority: High

7/

1
Rural employment and unemployment in Mexico (06-2)—

This project provides for a preliminary analysis of cmployment, underemployment
and unemployment in rural areas, which could later be extended to other sectors of the
economy, Research will be carried out in collaboration with other international bodies,

in accordance with arrangements made at ECLA headquarters.

Initiation: 1972 Authority: ECLA 230 (X)
Completiong 1374 Priority: Medium

The livestock industry in Mexico (06-3)

The study begun in 1969 on the development of the livestock industry in Mexico will
be completed and reviewed in 1971. The work will include studies of specific areas and
an outline of economic policy for accelerating the growth of the livestock industry.

Initiation: 1969 Authority: ECLA 91 (VI)
Completion: . 1971 Priority: High

Statistics for specific studies (09-1) (new name)

This project consists in the collection, compilation and presentation of over-all
and sectoral economic statistics for basic studies on Mexico and the Caribbean, including
studies connected with the Economic Survey and the Economic Bulletin for Latin America.

Initiation: Continuing Authority: ECLA 290 (XIII)
Completion: Centinuing Priority: High

——————————

17/ See alsc projects 00-87 "The problem of unemployment and econcmic and sccial
and 01—47 "Manpower utilization in the Caribbean'; Cl1-41
(8001a1 Affairs Division); and 05-81
(Industrial Development Divisiocn).

4evelopment in the Caribbean”
Soc1a1 aspects of employment pollcy
"Macroeconomic aspects of industrial ﬁrowth
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Courses on economic planning in Mexico (10-1)

Under this project, the Office will co-operate with ILPES, the Office for Technical
Co-operation (OTC) and national bodies in connexion with the organization and
co-ordination of the intensive courses to bz held in Mexico City and other centres, and
the organization of teaching activities by ECLA officials. The Mexico Office will also

take an active part in selecting candidates and making arrangements with the various
naticnal bodies sponsoring the project,

Initiaticni 186C

Authority: ECLA 289 (XIIT)
Completion: Open

Priority: High

Programme II1

Balanced development of Central America (04-01)

In compliance with the resolutions of the Central American Econcmic Co-operation
Committee and the Central American Economic Council, the secretariat will continue to
furnish Gevernments with technical advisory assistance in planning, sectoral development
and prcject evaluation, with a view to facilitating balanced development among the
member countries of the Central American Common Market.

Initiation{ 1966 Authority: CEC 54 and CCE 142
Completion: To be determined Priocrity: Medium

Analysis and projections of economic development in Central America (04-02)

The purpcse of this continuing project is to collect basic data cn the changes
observable in the Central American economies and to subject them to systematic analysis
with a view tc supporting and supplementing the general and specialized research carried
out by the Mexico Office. As part cf this work, information is furnished annually on
the over-all and sectoral short-term eccnomic trends in the separate countries and the
area as a whole, for inclusion in the Eccnomic Survey. After consultation and agreement
with the Government of Guatemala, a study will be initiated in 1973 on the evolution of
the Guatemalan economy since the beginning of the 1950s, with particular reference to
the impact of economic integraticn, This will complete the series entitled "Analysis
and projections of economic development" covering the Central American countries.

Initiation: Continuing Authority: ECLA 44 (V), 64 (V), 79 (VI)
Cempletion: Continuing and 233 (X); CCE 27
: Priority: High ’

Fiscal equalization (04-03)

In compliance with the resolutions of the Central American Economic Co-operation
Committce and the Immediate Action Plan adopted by the Central American Economic
Council in March 1969, the secretariat will continue to assist the SIECA in the

formulation of studies relating to the programme for equalizing the Central American
fiscal systems.,

Initiation: 1966 Lutherity:  ECLA 186 (IX); CEC 54 and
Completion: Open . CCE 138
Priority: High
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Planning cf cconomic develcpment (04-04)

This project comprises two main types of activity, First, the Office collaborates
closely with the OAS/IDB/ECLA/SIECA/BCIE Central American Advisory Committee on Planning
in preparing and guiding the planning activities carried out by these agencies at the
national and regional levels, Sccendly, it co-operates with ILPES and OTC in
organizing, directing and arranging tcaching for the intensive Central American courses
on development problems and project evaluation.

Initiation: 1963 Authority: ECLA 233 (X) and CCE 124
Completion: Open Priority: High

*The public sector in the economic development of Central America (04-05)

The aim of this project is tc determine the role and nature of State participation
in the economic and social development of the Central American countries. For this
purpose, a study will be made of the functions and machinery involved in economic
policy-making, An analysis of the effects of public and semi-public activities on the
main economic variables, such as employment, the generation of real demand, the
allocaticn of resources and the establishment of dynamic activities and development
centres, is also part of this study.

Initiation: 1972 Authority: ECLA 186 (IX) and CCE 50
Completicn: 1973 Priority: High

*Current analysis of the Central American economies (04-061) (new name)

The central purpcse of this project is to study in depth the current trends of the
Central American economies, with a view to determining the nature of adjustments and
distortions in lcng-term policy - caused by temporary disequilibria - and to
establishing criteria for bringing the immediate action of Governments in such fields
as monetary, fiscal and balance-cf-payments policy into line with the objectives of
national and regional economic plans, This should alsc help to improve the analysis
included in the Economic Survey and provide some policy guidelines for the region as a
whole,

Initiation: 1972 Authority: CCE 124
Completion: 1972 Priority: Medium

¥Regional model for the study of Central American economic trends (04-062) (new name)

On the basis of the research completed up to and including 1970, the aim of this
project is to establish a formal framework for analysing the evolution of the Central
American economies in terms of their interdependence and their relations with the rest
of the world. The model would serve as a frame of reference for a quantitative
assessment of the impact of integration on the development of these countries, and the
possible effects on the Common Market of choosing different national and regional
economic policy options,

Initiation: 1973 Authority: CCE 124
Completion: 1973 Priority: Medium
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Economic development and integration in Central America (04-07) (new name)

The Office is called upon from time to timc by the Central American Economic
Co-operation Committee to undertake evaluaticns, within a medium-and long-term frame of
reference, of the progress, problems and prospects of intcgrated development in the
member countries of the Common Market. During the first stage of the project the
secretariat will determine, at both the over-all and the sectoral levels, the impact of
integration on national economies, the factors which make for fluctuations in the
development of the area and of each individual country, and possible ways of niitigating
the adverse cffects of short-term structural disequilibria on the operation and
improvement of the Common Market. After consultation with the Governments concerned,
the study will be submitted to the Central American Eccnomic Co-opcration Committee at
the beginning of 1971, A second stage of the project will be formulated on the basis
of the Governments' recommendations; it will consist of a study of the problems and the
economic policy measures that are cconsidered to be of major importance for the
development of the Central American economies within the ccntext of the integration
programme, In accordance with the decisions reached in September 1970 by the Central
American Ministers of Economy, Commerce and Industry, ECLA is collaborating with SIECA
on matters relating tc the establishment of a modus operandi for the Central American
Commcn Market and the reorganizaticn of regional eccnomic integration,

Initiation: 1969 Authority:  CCE 27
Completion: To be decided Priority: . High

Development financing in Central America (04-08) (new project)

This project is a direct outcome cf ECLA resolution 280 (XIII). It is designed tc
determine the characteristics and problems of mobilizing internal and external resources

for national development in line with regional priorities. The aim is also to evaluate
the obstacles to the expansion of investment resources and to study the nature of
disequilibria in the balance of payments and in the public finances. All this would

meet the objective of presenting a coherent series of suggestions to the Central
American Governments to enable them tc take joint action to solve some of their
financial problems connected with integration and development,

Initiation{ 1970 Authorityf ECLA 290 (XIII), CEC 54, CCE
Completion: 1971 ) (AC.17) 5 and 22
Priority: High

Regional migration in Central America (04-091) (new project)

In compliance with Central American Economic Council resolution 54, the secretariat
will examine, in co-operation with SIECA and other regional and international agencies,
the background, causes and forms of the principal migratory movements within the Common
Market area, On the basis of this examination, a preliminary diagnosis will be
prepared on the employment aspects, to determine their magnitude and regional impact
and their main economic and social implications, At a subsequent stage, different types
of field work (interviews, suided observation and surveys) will be carried out in order
to delve more deeply into the quantitative and qualitative characteristics of these
movements, both seasonal and permanent, and their impact on the ceconomies of the varicus
countries and on the living conditions of the groups concerned,

Initiation: 1970 Authority: CEC 54, CCE 144
Completion: 1972 Priority: High
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Employment situation in Central America (04-092) (new project)l§/

In accordance with the priorities established in ECLA resolution 280 (XI11I1), a

- general evaluation will be made of the employment situation in Central America. In
particular, the study will focus on trends in manpower supply{ employment,
unemployment and underemployment patterns{ and productivity trends. This project is
closely associated with other projects included in the programme of work, such as those
relating to migratory movements, employment in rural areas, and the way in which
technical know-how is adopted and absorbed. When the general part of the study is
completed, the sccretariat will attempt to draw some conclusions and to arrive at
guidelines that will help Governments to start implementing the necessary employment
policies,

Initiation: 1970 Authority: ECLA 290 (XIII), CEC 54, CCE

Completion: 1973 _ 27 and 73
Priority: High

Economic integration and social development (04-093) (formerly 04-62)

This project has three basic objectives? to identify the processes leading to the
consolidation of certain social groups as a result of economic integration; to define
the main advances made in social development; and to examine the processes and trends
of social mobility and stratification in the region.

Initiationg 1973 Authoritz? CEC 54, CCE 27 and 73
Completion: 1974 Priority: High

Progress in and resistance to technological change in Central America (04-094)
(new project)19/

Work on this prcject is scheduled to begin in 1973. A study will be made of the
salient features of progress in technological change in Central America and the obstacles
te it, to complement the studies to be carried out on economic development, employment
and foreseeable changes in the structure of production. The results will be used as a
first step in establishing criteria for evaluating techniques and allocating resources,
and also in the co-ordination of employment, industrial development, export promotion
and other policies.

Initiation: 1973 Authority? ECLA 289 (XIII), CCE 121
Completion: 1574 Priority: Medium
e —

}§/ See also projects 00-87 "The problem of unemployment and economic and social
development in the Caribbean" and 01-27 "Manpower utilization in the Caribbean" (Office
for the Caribbean), 01-41 "Social aspects of employment policy” (Social Affairs
Division); and 05-81 "Macroeconomic aspects of industrial growth" (Industrial

Development Division).

19/ See also projects 00-22 "Assimilation of technological progress" (Economic
Development and Research Division); 02-27 "Advisory services on trade policy and
integration" (Office for the Caribbean); 05-1 "Technology in Brazil” (Rio de Janeiro
Office); 05-3 "Technological change in Mexico" and 04-24 "Identification of new )
industrial projects and of the requirements of technological research” (Mexico Office);
05~11 "The transfer of know-how in Brazilian industry" (Industrial Development
Division); and 08-26 "Implications of technological innovation in maritime transport

for Latin America™ (Transport Programme).
- 51 -



(Mexico)

‘Central American customs union (04~11)

In accordance with the Immediate Action Plan adopted by the Central American
Economic Council in March 1969, the secretariat will co-operate with SIECA in studies
and activities connected with the establishment of a Central American customs union,
During the initial stage, attention will be concentrated on defining the characteristics
of what the customs union should have and the procedures for establishing it, and on
determining the nrobable economic and fiscal impact of the free movement of goods not
prcduced in Central America. Subsequent stages will deal with various points likely to
promote €Conomic integration, such as the analysis of collateral requirements in
relation to trade policy, the regional cc-ordination of some aspects of fiscal and
balance-of-payments policy, and problems of reciprocity.

Initiation: 1969 Authority: ECLA 290 (XIII), CEC 54, CCE
Complation: 1974 118 and 134

Priority: High

Common Central American trade policy with the rest of the world (04-12)

In accordance with the programme of work adopted by the Central American Trade Sub-
Committee in December 1967, the secretariat will collaborate with the Central American
Goveraments and economic integration agencies in preparing studies on the role of the
Central American Common Market in Latin American economic integration, its economic
links with neighbouring countries or groups of countries which are in the process of
integration, the strengthening of its trade relations with countries outside Latin
America, and its participation in international meetings and agencies considering topics
connected with trade policy. The secretariat will also continue collaborating in the
work of the Joint SIECA/BCIE Export Promotion Unit and in studies leading to the
formulation of a strategy for negotiating with third countries.

Initiation: 1968 Authority: CCE 120 and 135, and CCE (SC.1)
Completion: To be determined ) 26
Priority: High

Perfecting of the Central American Common Market (04-13)

The secretariat will continue to help and advise the Central American Governments
and integration agencies with a view to bringing the Central American Common Market into
full operation, with special reference to problems connected with its operation, the
formulation and implementation of agreements and regulations, and the framing and
orientation of trade and balance-cf-payments policies, Work on this project, which is
a continuing activity, consists in providing advisory assistance, preparing documents
and participating in meetings of agencies of the Central American Common Market.

Initiation{ Continuing Authorityg CCE 134 and CCE (SC.1l) 26
Ccmpletion: Tc be decided Priority: High

Meeting of the Central American Trade Sub-Committee (04-14)

The sccretariat of the Central American Economic Co-cperation Committee will consult
the Governments regarding the possibility of convening a meeting of the Central American
Trade Sub-Committee in 1971 to examine some of the studies on the customs union and the
perfecting of the Central American Common Market. There will be further consultations
in 1973 regarding another meeting of the Sub-Committee fcr the review and reorientation
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of the programme of work on trade policy adopted at its thirteenth session. The work
will be based on the studies made by the secretariat, the results achieved in the export
promotion programmes and the new regional guidelines for economic integration and
international trade.

Initiation: 1971 .~ Authorityf CCE (AC,17) 18 and 25,
Completion: 1973 : ‘ CCE (SC.1l) 26
Priority: High

Industrial promotion and policy in Central America (04-21) (new name)

In accordance with the Immediate Action Plan adopted by the Central American
Econcmic Council in March 1969 and the 1970 agreements of the Ministers of Economic
Affairs, the secretariat will collaborate with SIECA in putting the Common Market's
industrial policy into full operation, The progress and problems of industrialization
in the Central American Common Market will have to be evaluated in 1974, with a view to
establishing measurcs to achieve balanced development taking into account those
countries whose industry is still relatively less developed.

Initiation: 1268 Authority:  ECLA 290 (XI11), CEC 54,

Completion: 1974 - CEC 121 and 136
Priority: High

Analysis of the import substitution process in Central America (04-22) (new project)

The first phase of this study, which was initiated in 1969, should be completed by
1971; it deals with the characteristics of the import substitution process in relation
to the progress made in the Central American Economic Integration Programme, The study
has been divided into two phases: an analysis of the years 1957 and 1960 and the period
from 1963 to 1967, followed by a detailed study of questions relating to industrial
development policy and strategy.

Initiation: 1969 Authority: CCE 121 and 136
Completion: 1971 ‘ Priority: High

Improvement of regional industrialization machinery (04-23) (new name)

The secretariat will continue to furnish advisory assistance to the Central American
Governments and integration agencies in connexion with industrial development in the
Central American Common Market, with particular reference to the framing and
implementation of industrial promotion agreements and regulations, protection policy,
evaluation of specific investment projects connected with the Agreement on the Regime
for Central American Integration Industries and the Special System for the Promotion of
Production Activities, and examination of the problems and prospects of industrial
financing and strategy over the next few years.

A start will be made in 1972 on the preparation of guiding principles for the
Central American programme of industrial development in the Seccnd United Nations
Development Decade, taking into account the programme under way in 1971 and the
possibilities of industrial complementarity with neighbouring countries.

Initiation: Continuing Authority{ CEC 53, CCE 121 and 136
Completion: To be determined Priority: Medium
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undertaken in co-operation with the Central American Marketing and Price Stabilization
Commission and the FAO Advisory Group on Central American Economic Integration,

Initiation: Continuing Authority: ECLA (XIII), CEC 54, CCE 137,
Completion: To be determined ) CCE (SC.6) 1 and 2, REA 13
Priority: High

Meeting of the Central American Agricultural Develcopment Sub-Committee (04-32)

The secretariat of the Central American Economic Co—-operation Committee will consult
with Governments on the possibility of convening a meeting of the Central American
Agricultural Development Sub-Committee towards the end of 1972 to consider some of the
studies that have been completed on regional integration of the agricultural sector and
social aspects of rural development, The meeting will also provide an opportunity for
formulating a new programme of activities in the field of agricultural policy for the
Sub~-Committee and its secretariat.,

Initiation: 1972 Authority: CCE 91, CCE (AC.17) 25,
Completion: 1972 CCE (SC.6) 1
Priority: High

Social aspects of rural development (04-33)

In accordance with a resolution of the Central American Eccnomic Co-operation
Committee, a working group was set up in 1960 to examine the problems of land tenure and
agricultural income in Latin America. The bodies participating in the group were the
110, FAO, BTAO and ECILA, A new study group was set up in 1964 with the participation
of FAO, the ILO, CIDA, IICA, SIECA and OTC/ECLA, The new group studied the chief
agricultural problems of some of the Central American countries and provided technical
assistance to various specialized institutes in the region. It is hoped to ccmplete
the unfinished studies on the general characteristics of land use and distribution in
three Central American countriesj to revise and publish the regional report on the
chief characteristics of land tenure in Central America; and to begin research on a
broader front into employment ccnditions in Central America and the free movement of
labour at the regional level, In addition, natiocnal organizations will be advised on
formulating and assessing specific projects, drawing up programmes, devising land
settlement policies, and on the reorganization and strengthening of agencies concerned
with rural development.

Initiation: Continuing Authority: CCE 94, CCE (SC.6) 1, REA 3
Completion: To be determined Priority: High

Development of the livestock industry in Central America (04-34) (new project)

When the study of the livestock industry in Mexico is completed, a similar study
will be made during 1971~1973 in the Central American ccuntries, The study will be
aimed at evaluating previous livestock policy and suggesting various measures to help
establish new policies and programmes to promote the development of livestock production
for export and domestic consumption, These studies will help Governments to take
decisions on plans for promotion of the livestock sector.

Initiationi 1971 Authority: CCE (SC.6) 1, REA 8
Completicn: 1973 Priority: High
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Development policy for transport within the Central American Common Market (04-411)

Under this project, advisory services are furnished to Central American Gcvernments
and regional integration bodies regarding the formulation and improvement of transport
development policy and the evaluation of specific projects of regional interest.

Initiation: Continuing Authority: ECLA 290 (XIII), CCE 54,
Completion: To be determined CCE 127 and CCE (SC.3) 9
Priority: High

Transport alternatives in the Central American Common Market (04-412) (new name)

The study on transport alternatives in the Central American Common Market, which
was begun in 1969, will be completed in 1971, Its aim is to determine the most
efficient channels for the distribution of goods, taking into account the various means
of transport and alternative routes, As a supplementary activity, a study will be
started in 1971 on highway construction costs, to be used as a basis for budgetary
control and the formulation of new highway projects, In addition, the study on future
needs as regards roads and motor vehicles, completed in 1989, will be expanded.

Initiationi 1969 Authority{ + CCE 127 and 139, CCE (SC.3) 9
Completion: 1972 Priority: High

*Highway desizn and construction standards for Central America (04-413) (formerly 04-414)

This study, which will be undertaken in co-operation with BCIE, SIECA, and the
Governments of Mexico, the Central American countries and Panama, will help to identify
the most appropriate geometrical standards for highway design for the regicn in terms
of topography, soil, climate, materials, costs, etc. The study will be initiated as

soon as the agreements which are being drawn up betwecen BCIE and the Governments have
been concluded,

Initiation: . 1972 Authority: CCE 127 and 139, CCE (SC.3)
Completion: 1974 "2, 7 and S
Priority: Medium

Maritime transport and port development (04-414) (formerly C4-415)

In 1971-1973 continued technical advisor assistance will be given to the Central
American Port Authorities Council, the Central American Shippers' Council, and the
Central American Shipsowners' Association on regional aspects of maritime transport and
port development, and for joint projects and studies with SIECA, BCIE and ICAP,
particularly with respect to uniform maritime, port and customs legislation and policy,
the economic, technical and financial feasibility cof investment projects and the
training of pcrt and customs personnel. Continued advisory assistance will also be
given to the Central American Governments, and port and shipping enterprises,
particularly in the establishment of natlonﬁl port authorities and in improving the
productivity of pert terminals and harbour operations.

Initiation: Continuing Authority: CEC 58, CCE 92 and 127,
Completion: 1973 ~ CCE (SC.3-GTTM) 1-7
Priority: High :
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institutions will hold a number of bilateral meetings with the same end in view. On
the basis of these arrangements, mcre detailed studies will be initiated of such sub-
regional interconnexions as are recommended and, where appropriate, of projects in
border areas, Some of these studies will probably be submitted to the Regional Group
at its fourth session, which is planned for 1972, Furthermore, the Cffice will
co-operate with SIECA in the preparation and implementation of bilateral or multilateral
agreements on the development of electricity interconnexion projects. In 1972-1973

a study will be initiated on the possibilities and methods of electricity interconnexion
between the Central American countries and neighbouring countries, covering the joint
use of the large sources of hydroelectric power in the areas bordering on Mexico and
Colombia, and the implications of such interconnexions for the development of hydro-
electric potential within the Central American region.

Initiation: 1963 Authority: CCE 126, CCE (sc.5) 2, 5, 7, 8,
Completion: To be decided 13, 15, 18, CCE (SC.5-GRIE)
1 and 2
Priority: High

Equalizaticn of electricity rates (04-433)

This project was started in 1968 and it is designed to analyse policies and
practices ccnnected with electricity rates and electricity regulations with a view to
harmonizing policies and practices and promoting the balanced develcpment of domestic
electricity markets and their eventual integration at the regional or subregional level.
On the basis of the resolutions adopted at the first and second sessions of the Regional
Group cn Electricity Rates and of existing technical studies, research will be undertaken
into rate structures, self-supply, market development, financial practices and price
levels for electric power. The first studies to be undertaken will relate to the
situation and characteristics of self-supply,and will draw up a basic outline of rate
structures with a view to their harmonization at the national and regional levels,
Subsequently, an eveluation will be made c¢f the factors affecting the development of
electricity markets, and a code of standard regional methods for the expansion of
electricity services will be prepared, An analysis will also be made of the price and
cost levels of electricity by categories of consumption and by levels of competition
with other sources of power, with a view to establishing guidelines for a regional
policy for prices and the use of resources., It is anticipated that the Regional Group
on Electricity Rates will hold its third and fourth sessions in 1971-1972 to examine
some of these studies.

Initiation: 1968 Authority: CCE 126, CCE (sc.5) 5, 10, 13
. 7 and 17, CCE (SC.5-GRIE) 1-5
Completion: 1273 Pricrity: High

Standardization of electrical equipment and supplies (04-434) (new name)

This project was begun in May 1368 with the financial support of seven national
agencies connected with electricity development in Central America, The United Nations
Mission to Central America on Electric Pcwer and Water Resource is responsible for the
technical direction of the project.

During 1871, attention will be focused on preparing design criteria, working
standards and standard specifications for the equipment and supplies required for
improving electricity transmission and subtransmission systems, and on formulating
procedures and methods to facilitate.joint purchasing and exchanges of material among
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used in different geographical areas to date. Subsequently, a general study will be
made of wzys and means of developing energy resources at the national and regional
levels, For this purpose, it is planned to make projections of energy needs by type
of consumption and type of energy; to evaluate the potential of different energy
sources and the possibilities of using alternative forms of energy; and to analyse
certain institutional and financial aspects of energy resources. At a later stage, the
project may be expanded to include other natural rescurces, so as to promote a regional
and integrated development approach to the joint use of Central America's resources,
The project will be designed to make a systematic evaluation of the progress achieved
and of the short- and medium~-term prospects for the use of the most important natural
resources of the region, and to establish guidelines for national and regional water
policies.,

Initiation: 1970 Authority: CCE 126 and 139, CCE (SC.5) 11

Completion{ To be determined and 15

Priority: High

Statistics for individual studies (04-51)

This project includes the collection, compilation and presentation of over-all and
sectoral statistics for basic studies on Central America, including the work required
for the annual Economic Survey.

Initiation: Continuing Authority:  ECLA 290 (XIII)
Completion;: Open Priority: High

Regional co-ordination of statistics (04-52)

The Office will co-operate with the statistical offices of the Central American
countries and with regional integration agencies in activities relating to the
co~-ordination of statistics at the regional level.

Initiation: Ccntinuing Authority: CCE 3, CCE (AC,17) 25, CCE (SC.2)
Completicn: To be determined ] 54 and 58
Priority: Medium

Projects completed, 1969-1970

01~55 Housing and urban development

04-05x Economic development of British Honduras (Belize)

04-412 Study on transport services and costs in Central America
04-432x Equalization of electricity rates (regulation)

04-45 Streamlining and harmcnization of public service systems

04-61 Economic, technical and social aspects of housing
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Projects discontinued, dropped, postponed or consolidated, 1969-1970C

(a) Dropped or discontinued

00-252 Strategy for development with integration

06-03x Development of agriculture in Mexico

04-063y Parity in real purchasing power of the currencies of Central America
04-233 Industrial survey in Central America

(b) Consclidated

00-04 Economic development, integration and trade links in the Caribbean Basin.

This project combines the following{ (i) Studies on the economic development of the
Caribbean area (00-251){ (ii) Possibilities of industrial complementarity between
Central America, Mexico and selected Caribbean countries (04-22); (iii) Effects on
Central American land and sea transport of relations between Central America and the
Caribbean Basin (04-416).

05-2 Study of specific branches of industry

This project combines the following? (i) Production of equipment for the chemical
industry in Mexico (05-55) and (ii) Problems of the motor-vehicle industry in Mexico

(05-621),

04~01 Balanced deveclopment of Central America

This project combines the following: (i) Prcgramme for the medium- and short-
term econcmic expansion of Honduras (04-011) and (ii) Programme for the medium- and
short-term econcmic expansion of Nicaragua (04~012),

04~07 Eccnomic development and integration in Central America

This project combines the followingg (i) Implications of a Central American economic
union (04-06x) and (ii) Tenth session of the Central American Economic Co-operation
Committee (04-08).

04-23 Perfecting cf regional industrialization machinery

This project combines: (i) Technical assistance to Governments on industrial
matters (04-231) and (ii) Co-operation with SIECA and ICAITI in the evaluation of

industrial projects (04-232),

04~-31 Regional integration of the agricultural sector

This project combines: (i) Perfecting of the Central American Common Market (04-311)
and (ii) Current situation and prospects of grain production in the Central American
Common Marlket (04-312).
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ECLA: MEXICO OFFICE

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS v

1971 1972 1973
A R/ [CP/ Regular Regular Regular
Main programme and project items B |(MR{N budget XB budget budget
[
P|C [RA P P| C |RA P C|RA
A. Executive management and relations with 60 | =~ - - 60 | ~ - 60 | = -
governments
B. (Programme 1)
1. Economic Survey of Latin America (00-01) A cp 4 1 - - 4 1 - 4 1 -
2, The problem of external financing in A N 6] 1 9 - 6|1 9 - -
Latin America in the Second
Development Decade (00-02)
3., The domestic market and Mexico's A N -] - - - - - - 6] = 9
economic development (00-03)
4. Economic development, integration and B N 3 - 5 - 31 - 5 3¢ - 5
trade 1links in the Caribbean
basin (00-04)
5. Industrial policy in Mexico (05-1) A 6 | - 6 - -1 - - -1 - -
6, Study of specific branches of B 2 - - - 2 - - 2 - -
industry (05-2)
7. Technological change in Mexico (05-3) B N - = - - 4 | - 6 4 6
8, Assessment of irrigation policy in A cp 8 1 3 - 6 1 3 6 1 3
Mexico (06-1)
9, Rural employment and unemployment in B cp - - - - 6 1 2 6 1 3
Mexico (06-2)
10. The livestock industry in Mexico (06-3) A cp 311 2 - -1 - - -1 - -
11, Statistics for specific studies (09-1) A cp 4 - - 4 | - - 41 - -
12, Courses on economic planning in A CcP 4 |- - - 4 | - - 4| = -
Mexico (10-1)
C. (Programme II)
1, Balanced development of Central B CP 3 - 3 - 3 - 3 3 - 3
America (04-01)
2, Analysis and projections of economic A CP 6 |- - - 6 | - - 6| -~ -
development in Central America and
Economic Survey of Latin America (04-02)
3. Fiscal harmonization (04-03) A cp 4 [~ 17 - 4 |- |18 4| - |16
4., Planning of economic development (04-04) A cp 4 |- 6 - 4 |- 6 4] - 6
*5, The public sector in the economic A CcP -1~ - - 8 |1 3 8| 2 3
development of Central America (04~05)
*8, Current analysis of the Central B N - |- - - 6 |~ - - - -
American economies (04-061)
*7. Regional model for the study of Central B N - - - - - - - 6 - -
American economic trends (04-062)
8, Econonmic development and integration in A CpP 6 1 - - 6 1 - 6 1 -
Central America (04-07)
9. Development financing in Central A N 6 |- 3 - - - - - - -
America (04-08)
10. Regional migration in Central A N 6 |~ - - 6 |- - -1~ =
America (04-091)
11, Employment situation in Central A N [} 1 - - 6 1 - 8 1 -
America (04-092)
12, Economic integration and social A cp - - - - - - - 6 - -
development (04-093)
13. Progress in and resistance to B N - |- - - - |- - -1- -
technological change in Central
America (04~094)
14, Central American customs union (04~11) A cCP |14 |1 |2 - |14 |1 2 14 |1 |12
15. Central American trade policy with the A cp S |- - - 5 |- - 5 -
rest of the world (04-12)
16. Perfecting of the Central American A CP |14 |~ - - 17 - - 14 | - -
Common Market (04-13)
17, Meeting of the Central American Trade A [0} 4 3 - - - - - - 3 - -
Sub=Committee (04-14)
18. Industrial promotion and policy in A CcP 6 |- - - 6 |- - 6 | - -
Central America (04-21)
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1971 1972 1973
Main programme and projects items A |R/ JCP/ Regular xB Regular XB Regular %8B
B |NR N budget budget budget
¢ plclrm|[pP| Pleclma|P| Plclm]| P
19, Analysis of the import substitution A cp 61 - - - -| - - - - - - -
process in Central America (04-22)
20, Improvement of regional industrislization B cp 6] -1 24 - 6| - | 24 - 6| - | 24 -
machinery (04-23)
*21. Identifications of new industrial projects | A N 6 1 4 - 61 4 - 6} 2 4 -
and of the demands of technological
research (04-24)
22, Industrial growth projections (04-25) A N 6 - - - 6! - - - 6| - - -
i 23, Regional integration of the agricultural A cp 6| - 2 - 41 - 2 - 6| - 2 -
sector (04-31)
24, Meeting of the Central American A cp -] - - - 2| - 1 - -] - - -
Agricultural Development Sub=
Committee (04-32)
25, 8ocial aspects of rural development (04-33)| A CP )12 ] =~ - - 9| - - - 94 = - -
28, Development of the livestock industry A N 71 - - -1l111}1 - -]111]1 - =
in Central America (04-34)
27, Transport development policy in the A cp 3 - 2 - 4| - 2 - 4| - 2 -
Central American Common Market (04~411)
28. Transport alternatives in Central A () 4 3] 1] 1w - 4i1 5 - 4 1 5 -
American Common Market (04-412)
*29. Highway design and construction standards B cP - - - - 211 3 12 3} 2 5 12
for Central America (04-413)
*30, Maritime transport and port A cpP 21 =112 - 4] - 112 - 4| - |12 -
development (04-414)
31, Meeting of the Central American Transport A CP -] = - = 1] - 1 - = o= - -
Sub~-Committee (04-413)
32, Telecommunications in Central America (o] N 1] - = - 1] - - - 1 - - -
(04-42)
#33, Electric power development in Central A cP 1] - - - 1] - = - 1f = - -
America (04-431)
34. Long-term multilateral electricity inter- A cP 2 1 9 - 3 1 12 - 3 1 11 -
connexion programme and short-term
bilatersl projects (04-432)
35, Equalization of electricity rates (04-433) | A CcP 111 9 - 31 -112 - 3|l -1 1 -
36. Standardization of electrical equipment A cp 1] - 4 4 -1 - = - -] = - -
and supplies (04-434)
37, Central American Electric Power and Water A N 1 - 2 = == - - 1)- 2 =
Resources Sub-Committee (04-~435)
38, Water resources (04-441) A cp 1] 1} 12 - 511412 - 5{1(12 -
39. Regional evaluation of energy resources B N 1] 1 = - 3 (- - - 2 - - d
(04-442)
40, Statistics for individual studies (04-51) A CP 12 ) =~ - - |18 - = - 18 | - = -
41. Regional co~ordination of statistics B cp 5| - - - 5| - - = 51 - < -
(04~52)
D. Internal services cP % 28| - - - |24 - = - 124 - - -
E. Administrative and finance services CP i 24| - = - |24 )= - - |24 - - -
Total 312 |19 (1562 4 [ss6 24 [156%12 |36 |26 |15} 12

Note: This Office has a complement of 63 General Service posts in 1971, including three»provisional
for 1970,

Abbreviations: A, B,C: High, wedium and lesser priority;

non-recurrent project; P: Professional; C: Consultant; RA:
a/ Two posts are provided by UNIDO.
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UNIT: Industrial Development Division PROGRAMME: 05 Industrial development

Thanks to the studies of industrial development - in both its over-all and its
sectoral aspects ~ conducted by the secretariat, it has been possible to define various
problems affecting the evolution, structure, economic viability and current situation
of industry, and to analyse the trend of the industrial policy being applied in different
countries and its effect upon such problems.

Despite growing efforts by many countries in the region to plan the development of
their manufacturing sectors, there is no doubt that the methods and extent of the current
industrialization process are affected primarily by the special aspects of an "extensive"
process of import substitution restricted to national markets, without any kind of
specialization or complementarity with similar economies or with other regions. This
fact, combined with certain trends in economic policy, led to the indiscriminate
application of over-high tariffs, which resulted in an unequal distribution of
investment and employment among the various branches of industry. Capital was not used
to its best advantage either, owing to inadequate scales of production and insistence
on capital-intensive techniques. The best use has not been made of the potential
growth and expansion that have been made possible by technological innovations and the
opening up of markets through regional and subregional groupings within Latin America.

One of the principal aims of current industrial policy in overcoming these
problems should be to speed up the industrial growth rate and to ensure that the
region's industry makes more efficient use of the available productive resources. It
is all the more important to galvanize the industrialization process into new activity
because it has in fact been slowing down in most of the Latin American countries, with
the result that Latin America's share of world manufacturing production has been
steadily diminishing. Moreover, quite apart from all its unfavourable repercussions
on the economies of the various countries, the inefficiency of the region’s industry is
a serious obstacle to its competitiveness,

The attainment of these objectives should not be seen merely as a process that will
expand productive capacity, but rather as a process of change in the structure of
production and in the general pattern of industrialization, depending on the role
assigned to industrial development in the economy.

Naturally the range of these problems varies according to the stage of industrial
development reached by the different countries, It is obviously necessary to devise
industrial policies which take these factors properly into account, both in defining
policy objectives and in deciding on the instruments to be used tc attain them, This
situation is unusual; as a rule, policies are the outcome of applying a set of
measures and instruments - of a very general or sometimes far too specific nature -
which have been superimposed over a long period, and the new instruments do not form an
integral part of the group of measures in force,

In line with the characteristics of the current industrialization process, there
seem to be two major spheres of action for the secretariat's research into industrial
development: industrial production problems, on the one hand, and the opening up of
external markets to Latin American industries, on the other.

The first of these implies a series of studies aimed at raising technological
standards and developing scientific and technical research; increasing the
productivity of labour and making the best use of available capital; installing
factories of such a size that the most can be made of economies of scale, and
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remodelling existing plants along similar linesf strengthening entrepreneurial capacity
and achieving a greater structural integration of industrial activities; creating
appropriate systems of industrial credit and financing{ and reducing the costs and
prices of manufactured goods,

In so far as the opening up of external markets is concerned, efforts should be
directed mainly towards integration and the export of manufactures to countries outside
the region, so as to enable the region to benefit from a wider market, and to encourage
it to make import substitution more efficient than in the past,

Obviously these studies will be basic to the implementation of an industrial
policy. This policy will have to be geared to and co-ordinated with over-all
development aims, since many of the measures involved do not apply specifically to
industry and their ecffects may jeopardize the development of other economic sectors.
Thus the achievement of specific industrial development objectives is linked much more
closely with the aims and goals of over-all economic development than with any action
adopted in the sector inself or at the level of particular enterprises, This does
not mean that industrial growth is a consequence of economic growth and would
therefore have a passive role in the economy, The aim is merely to stress that the
orientation and dynamic role of industry depend also on the decisions relating to it
that are adopted within the context of over-all economic policy, on the continuity or
stability of such decisions and, in a word, on awareness of the rules of the game
governing industrial activities.

This analysis reveals several elements that must be borne in mind in the
formulation of over-all industrial development policy for the coming decade, which
should comprise policies on industrial promotion, technical training, technological
modernization and the strengthening of Latin America's entrepreneurial capacity.

DESCRIPTION OF SUBPROGRAMMES, 1971-1877

05-0 Industrial economics

Studies in this field will be centred mainly on the industrial development options
open to countries that belong to an integration movement and on the compatibility or
incompatibility of their national policies. Work will continue on the comparative
analysis and evaluation of the countries' industrial policies and of the impact of.
these policies on their industrialization as part of the Division's task in connexion

with the Second Development Decade.

05-1 Technological research

The objective of this subprogramme is to analyse the technological factor in the
manufacturing sector, both from the over-all standpoint and by branches of industry,
with a view to defining recommendable policy measures,

05-2 Steel industry

The development of the steel industry and problems affecting integration, exports
and technological research will be the main lines of study to be dealt with in this

sector,
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05-4 Fcrest industries

This subprogramme is being implemented by the ECLA/FAO/UNIDO Forest Industries
Advisory Group for Latin America, Its work is based on the request for advisory
assistance received from Governments,

05~5 Chemical industry

The aim here is to gain a better knowlecdge of the situation in the region at the
level of sub-branches and products, especially in relation to integration, exports, and
policy measures for the development of the industry. A regional adviser will be
participating in this work,

05-6 Metal-transforming industries

Work will continue in this sector with a view to acquiring a better knowledge of
the situation in the region at the level of sub-branches and products. The regional
study of the motor-vehicle industry is in its final stage, and studies on other lines
of metal-transforming are under consideration, particularly activities relating to the
Andean countries, Consideration will also be given to problems connected with

integration, exports and policy measures, The services of a regional adviser are also
included in this subprogramme,

05-7 Exports of manufactures

This subprogramme is part of ECLA's multidivisional Export Promotion Programme.
This Division is responsible for studying the supply of manufactures and semi-
manufactures, covering the identification of export industries, the improvement and
restructuring of existing export industries and the establishment of instruments to
implement the most suitable policy for these purposes. The studies will cover both
individual countries and groups of countries, and will be carried out with the help of
a regional adviser, Included in this subprogramme are activities connected with
training courses and seminars organized by the Export Promotion Programme.

05-8 Special studies

The purpose of this subprogramme is to examine macroeconomic aspects of industrial
growth and’ to undertake specific research into problems relating to prices, costs, and
the competitive potential of Latin American manufactures, This is part of the work

involved in evaluating the industrial development process in the Second Development
Decade,

05~92 Consumer industries

Work will be concentrated primarily on food industries, The research will be
directed mainly towards the improvement of operatiocnal conditicns in existing industry,

the supply of better and cheaper products, and the establishment of new lines of
production,
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LIST OF PROJECTS, 1971—197321/

(Projects marked with an asterisk can be carried out within the period indicated only
if the additional resourcesrequested for 1972 are approved and all vacancies are filled,)

Comparative analysis of industrial policy measures in the Latin American countries (05~01)

The aim of this analysis is to examine and evaluate the industrial policies and the
instruments used to implement them in each of the Latin American countries. The purpose
of this work is to find out how far they are effective in solving the problems of
industrial development in those countries and to assemble criteria for outlining
industrial policy alternatives in the context of the work for the Second United Nations
Development Decade.

Among the subjects covered there is an analysis of the implications for industrial
development in Latin America of certain hypotheses concerning the future evolution of
exports of manufactures.

Initiation: 1969 Authority: ECLA 245 (XI), 253 (XI), and
Completion: 1971 ) 254 (XI)
Priority: High

¥Policies and strategy for industrial development in Latin America (05-03) (new project)

Various industrial strategy alternatives will be examined for individual ccuntries
or for countries taking part in integration programmes, based upon various studies -
both general (05-1) and sectoral - which have been or are being prepared.

Initiation: Mid-1970 Authority{ ECLA 289 (XIII)
Completion: To be determined Priority: High

The transfer of know-how in Brazilian industry (05-11)

This study on the transfer of know—how through enterprise~to-enterprise agreements
is in its final stage. It is being carried out in agreement with IDB and the Division
of Public Finance and Financial Institutions at Headquarters.

Initiation: 1969 Authority: ECLA 200 (IX), 203 (IX), 245
Completion: 1971 _ (XI) and 289 (XIII)
Priority: High

The special steels industry in the countries of the Andean Group (05-22) (new project)

The prospects for the development of the metal-transforming industries in the Andean
Group of countries open up considerable opportunities for the production of special
steels in the subregion. This has prompted the secretariat to formulate a project in
this field, as part of its continuing activities in connexion with the development of
the iron and steel industry in Latin America.

Initiation: 1971 Authority:  ECLA 289 (XIII)
Completion: 1972 Priority: High

21/ Other projects in the field of industry are listed under the Office of the
Caribbean aml the Mexico Office.
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Preliminary study on the use of wood in house-building and construction in Latin
America (05-47) (new project)

From 5 to 16 July 1971, the first world consultative meeting on the use of wood in
house~building and construction is to be held at Vancouver, The ECLA/FAO/UNIDO Forest
Industries Advisory Group for Latin America will contribute a regional study on the
current use of wood products in this field. An attempt will also be made to analyse
and formulate general guidelines for future action, particularly in connexion with low-
cost housing, in each of the Latin American countries, Hitherto, activities have been
concentrated in Mexico, the Central American countries, Panama, Venezuela, Colombia,
Ecuador, Peru, Bolivia and Chile,

Initiation{ 1969 : Authority{ ECLA 281 (XII)
Completion: Mid-1971 Priority: Medium

Advisory services for carrying out development programmes in the chemical industry (05-51)

Initiation: Continuing Authority: ECLA 162 (VIII)
Completion: As the different Priority: High
activities are
completed

The plastics industry in Latin America (05-54) (new project)

Initiation; 1971 Authority: ECLA 162 (VIII)
Completion: 1972 Priority: Medium

Advisory services to Governments in connexion with the metal-transforming
industries (05-61)

Initiation: Continuing Authority: ECLA 249 (XI)

Completion: As the different Priority: High
activities are
completed

Prospects and procedures for regional integration of the motor-vehicle industry in
Latin America (05-62) (new title)

This study, which is being carried out jointly with IDB and in co-operation with
UNIDO, is now in the final stage. It will discuss the possibilities of integration
and complementarity in the motor-vehicle sector in certain countries and in the context
of some of the existing integration systems,

Initiation: 1968 Authority: ECLA 249 (XI)
Ccmpletion: Mid-1971 Priority: High
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Expert Group on Criteria for the Establishment of Export Industries, 1972 (B)
(05-71) (new project) 22/

To be financed by ECLA if resources requested are approved. Sixteen participants
would attend the meeting which would last two weeks. )

Initiation: Late 1971 Authority{ ECIA 291 (XIII)
Completion: Mid-1972 Priority: High
23/

Macroeconomic aspects of industrial growth (05-81)—

Tabulation will be made of various macroeconomic series relating to the industrial
sector in the different countries of the region, for example, data on the gross product,
the structure of the industrial product, employment, plant size, and labour
productivity; analytical tables will be prepared to show those changes of structure
in the manufacturing sector which are linked to such variables as the size of the market,
population, and income distribution. Together with these activities a methodological
scheme will be drawn up for evaluating industrial development in terms of the
objectives of the Sccond Development Decade.

Initiation: Under way Authority: ECLA 245 (XI)
Completion: Early 1971 (first phase) Priority: High

The food industry in the countries of the Andean Group (05-91) (new title)

Work has begun on this project, which is to be carried out jointly with FAO. Its
main purpose is to analyse the situation in the sector, identify projects for new
industries, and indicate development possibilities in the subregion and the most
appropriate policies to follow,

Initiation: 1971 Authority: ECLA 281 (XIII)
Completion: 1972 Priority: High

Projects completed, 1969-1970

05-21 The steel industry in the relatively less developed countries
I. Central America; II, Bolivia and Paraguay; III, Ecuador

05-13 The present situation of technological research in the steel industry

05-49 Regional Consultation on the Development of the Forest and Pulp and Paper
Industries in Latin America

gg/ See also Export Promotion Programme.

23/ See also projects 00-87 "The problem of unemployment and economic and social
development in the Carlbbean" and 01-27 "Manpower utilization 1n the Caribbean” (Office
for the Caribbean); O01-41 "Social aspects of employment policy" (Soc1al Affairs
Division); and 06-2 "Rural employment and unemployment in Mexico” and 04-092
"Employment situation in Central America (Mexico Office).

- 69 -






(Industry)

ECLA: INDUSTRIAL DEVELOPMENT DIVISION

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-~MONTHS

v 1971 1972 1973

R/ | CP/ Regular Regular Regular
NR XB ke

Projects N budget budget budget

Qw >

L
o
Q
3

P C RA | P P C| RA

05-0 Industrial economies 34 41 41

Comparative analysis of industrial policy Al NR | CP
wmeasures in the Latin American
countries (05-01)

*Policies and strategy for industrial A| NR N
development in Latin America (03-03)

03-1 Technological research 8 12 12 12 12 12

The transfer of know-how in Brazilian A| NR | CP
industry (05-11)

05-2 Steel industry 12 12 12 12 12 12

The special steels industry in the countries Al NR N
of the Andean Group (05-22)

05-4 Forest industries 12 12 12 12 12 12

Preliminary study on the use of wood in B| NR N
house-building and construction in
Latin America (05-47)

05~5 Chemical industry 12 12 12 12 12 12

Advisory services for carrying out Al R |CP
development programmes in the
chemical industry (05-51)

The plastics industry in Latin America (05-54) A | NR N
05-6 Metal-transforming industry 12 12 12 12 12 12

Advisory services to governments in A| R |CP
connexion with the metal-transforming
industries (05-61)

Prospects and procedures for regular AINR |CP
integration of the motor-vehicle
industry in Latin America (05-62)

05-7 Exports of manufactures 36 24 24

Expert Group on Criteria for the A |NR N -
Establishment of Export Industries, 1972
(B) (05~71)

05-8 Special studies 18 18 18

Macroeconomic aspects of industrial A |[NR | CP
growth (05-81)

Evaluation of industrial development in A |NR N
the Second Development Decade

05-9 Consumer industries 11 12 12

The food industry in the countries of the A [NR {CP
Andean Group (05-91) (new title)

Management, support and co-operation 7

Total hoz | [eo®| fuaa [ eo®| fias | fec®

-

_N&t_e: The General Service complement congists of 13 established posts in 1971.
Projects marked with an asterisk can be carried out as planned only if new resources are made available.
8/ The Export Promotion Programme Coordinator, attached to the Office of the Executive Secretary, will handle these and
- other export promotion projects (see also under the head of Trade Policy Division).
b/ Four posts are provided by UNIDO.

Abbreviations: A, B,C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR: Recurrent,
non~recurrent project; P: Professional; C: Consultant; RA: Regional Adviser; ¥XB: FExtra-budgetary.
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UNIT: Joint ECLA/FAO Agriculture Division PROGRAMME: 06 Agricultural development
Recent agricultural trends in Latin America present contradictory features, On
the one hand, crop production, which represents about three-quarters of total
agricultural output, grew fairly rapidly in the period 1955-1965, so that it was possible
to satisfy the accelerated increase in domestic demand and meet the requirements of an
expanding external demand. Although imports of vegetable products from countries
outside the region continued to rise rapidly, they still account for only a small
fraction of the total supply. On the other hand, livestock production increased at a
rate which barely kept pace with population growth, which explains why per capita

consumption of livestock products, which was already low from the nutrition standpoint,
failed to improve during the period considered,

Despite the slow development of the livestock sector in nearly all the Latin
American countries, livestock production in the region as a whole would seem to show
relatively favourable growth indexes, although there are marked differences between the
various countries, Nevertheless, if socio-economic indicators are examined it will be
seen that livestock trends have not been so satisfactory. In the first place, the
improvement of about 1 per cent annually in average per capita consumption is

relatively slow, and large population groups suffer from under-nutrition or
malnutrition.

Apart from environmental and cultural factors, this situation is closely associated
with disparities in income levels in the agricultural sector itself, It is probable,
therefore, that the annual per capita incomes of many millions of rural families are
minimal or bzrely at the subsistence level, while a small group has an e xceptionally
large share in the agricultural product, This tremendous inequality in incomes
obliges a huge sector of the population to live in want. The appearance in recent
years of a new type of commercial agricultural entrepreneur who uses the most up-to-
date techniques and attains high productivity levels has probably accentuated the
concentration of agricultural income, The average increase in productivity for the
economically active population has undoubtedly been the result of much higher rates of
increase for comparatively small groups of modern farmers combined with no increase at
all or even a drop in productivity for the vast majority. Even if the benefits
deriving from the productivity increase in modern enterprises had been transferred
proportionally to the wage-earners working in them, which is far from certain, the
improvement in real wages would have reached only a fraction of the rural labour force.

A breakdown of the increase in productivity among different groups of agricultural
operators and wage-earners shows that unemployment, both open and disguised, is
becoming more serious in rural areas in the region. Despite the large-scale population
shifts from rural to urban areas, which has meant a migration equal to at least half
the natural growth of the rural population, the number of rural unemployed has
increased, in absolute terms, by approximately one and a half million a year, Owing
to the limitations imposed by the existing systems of land tenure, by the structure of
demand for agricultural commodities and its slow growth, and by the progressive
concentration of productivity, only a minor proportion of the new contingents of
agricultural manpower find permanent employment at satisfactory income levels.
According to some recent studies, 30 per cent of the economically active population in
the agricultural sector is engaged in low-productivity farming.

The mechanization of agricultural activities, which has gained considerable impetus
in some countries in recent years, has aggravated this situation. Owners of large farms,
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who have more capital and higher aggregate incomes, have made more and more use of
mechanical equipment, protected to a greater or lesser degree, according to the country,
by policies aimed at enabling the farmer to obtain such machinery and equipment more
easily and at a lower cost,

The difference between living conditions in the country and the towns has been one
of the basic causes of the large-scale migration to the cities which has been going on in
the region during the last few decades, although there are other attractions which also
play an important partj moreover economic development requires that secondary activities
should grow faster than primary activities, since only inasmuch as the ratio of
agricultural producers to urban consumers decreases, can the income and level of living
of the former improve and national production bases be diversified. Since certain
sectors, or rather certain strata within the non-agricultural sectors, have increased
their productivity more rapidly than the average, and since it is likely that the recent
concentration already analysed in the case of the rural sector has repeated itself in
the urban economy, it is clear that the population shift described above has in
practice represented a change in the location of unemployment and under-employment,

Hitherto, the secretariat's work on agriculture has been centred on two broad
spheres of action which are closely interrelated: (1) agricultural development
strategy in terms of various assumptions regarding the improvement and redistribution of
income; and (2), the possibilities of achieving greater complementarity between the
agricultural economies of the different countries in the region, particularly those
belonging to ALALC,

Within the sphere of analysis and formulation of proposals for action, the studies
have been confined essentially to over-all questions, The aim is, however, to break
down the analysis and strategy proposals to the country level. This should provide
useful material for the agricultural strategy and policy to be adopted by Governments
in the present decade.

Special attention will be given to the relationship between agricultural technology
and employment. In view of the complexity of the subject and the shortage of
empirical data on the nature of those relationships, the secretariat, in collaboration
with the competent organizations - particularly FAO - should initiate direct studies in
various countries, in which the national research agencies should play the major role.

The progress made in defining national agricultural development strategies and
policies will facilitate their harmonization at the regional and subregional level,
Therefore, by way of supplementing the above-mentioned activities, work will continue on
the preparation of studies on production and consumption of specific products in order to
determine the possibilities of increasing intra-regional trade in these products and to
lay the bases for attaining greater complementarity at the production level, Such
studies help to provide a broader knowledge about the highly complex, diverse and
interrelated policies in each country which affect the production, marketing and
consumption of the products concerned.

Agricultural commodities which serve as raw materials for industry, such as fibres
and tobacco, will need to be given particular attention for integration purposes, since
it will be necessary to reconcile policies and interests which may sometimes be

conflicting,
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DESCRIPTION GF SUBPROGRAMMES, 1971-1977

06-0 Agricultural development and planning

This subprogramme includes the preparation each year of material for background
documents and papers for the FAO Regional Conference for Latin America and for ECLA
sessions, and of special material on the economic problems of agriculture, as
required. Special attention is given to the preparation of relevant material for the
Second United Nations Development Decade. About twc months each year are assigned to
collaboration with ILPES, particularly in connexion with its courses on agricultural
planning, the work of its advisory missions and its rescearch activities. The
Division also participates in other ECLA programmes, such as the programme on the
relatively less developed countries, through participation in advisory missions to the
countries concerned (Bolivia, Ecuador, Paraguay),

06-3 Study on integrated agricultural development in Latin America

As a result of the agreement reached by the ECLA and ALALC secretariats, systematic
analysis of production, consumption, and trade in major agricultural commodities within
the eleven ALALC countries was initiated in 1967, Reports on wheat, maize, rice,
sugar and beef have been completed and distributed to member Governments and the ALALC
secretariat for appraisal and comment, Work is proceeding with the studies on cotton,
coffee, cocoa, milk products, tobacco and wool, With these, and other commodity
studies, it will be possible to prepare an over-all framework for intra-regional trade
in agricultural products, and to suggest appropriate ways and means of expanding this
trade within the context of a co-ordinated approach to development, This project
also includes the provision of direct assistance to ALALC on a continuing basis by an
FAO economist stationed at Montevideo. Assistance will also be provided in 1971 and
1972 to CARIFTA, and to the Andean Group. '

Besides work cn general agricultural development at the subregional level, which
will be carried out in collaboration with ILPES, it may also be necessary to undertake
studies on ways and means of improving information systems and consultation machinery,

with a view to promoting an increased flow of intra-regional trade in agricultural
nroducts, :

LIST OF PROJECTS, 1971—197322/

Material for background documents (06-01)

This project consists in the preparation of papers for inclusion in the Economic
Survey of Latin America (ECLA) =nd the State of Food and Agriculture (FAO),

Initiation:  January (yearly) Authoritx{ ECLA 271 (XII) and 281 (XII)
Completion: December (yearly) Priority: High

gé/ Work on some projects listed in the previous work programme of this unit was
delayed owing to an unforeseen increase in requests for co-operation from Governments

of the area. Other projects relating to agriculture are listed under the Office for
the Caribbean and the Mexico Office,
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Development strategy (06-02)

Analytical work will continue on variocus models of agricultural development in
Latin America. The basic hypothesis included in the provisional document (E/CN.12/829)
submitted to the Commission at its thirteenth session (Lima, April 1969) has been
expanded to cover additional variables relating to income distribution, technology and
employment, A new, enlarged document cn agricultural development strategy is being
prepared, as part of FAO and ECLA's contribution to work in connexion with the Second
United Nations Development Decade. The agricultural strategy model is also being
applied to several individual countries.

Initiation; 1969 Authority{ECLA 271 (XII), 281 (XII) and
Completion: 1971 290 (XIII)

Priority: High
/

25
Production, consumption and trade in milk products in the ALALC countries (06-31)—

The aim of this study is to analyse and recommend specific mechanisms for
increasing intra~regional trade in these agricultural products and for harmonizing
national production policies within the Latin American Free Trade Association, The
study on rice, which was originally included in this project, has already been
completed and distributed (E/CN.12/857).

Initiation: 1969 Authority: ECLA 265 (XII) and 281 (XIII)
Completion: Mid-1971 Priority: High

Production, consumption and trade in cotton, wool, coffee, cocoa, tobacco and other
agricultural products in the ALALC countries (06-32) 26/

The aim of this study is to analyse and recommend specific mechanisms for
increasing intra-regional trade in agricultural products and harmonizing national
production policies within the Latin American Free Trade Association. No separate
reports will be prepared for each of the products; the corresponding analyses will be
included in the over-all consolidated regional study.

Initiation{ 1970 27/ Authoritgf ECLA 265 (XII) and 281 (XIII)
Completion: End 1971— Priority: High

Advisory services in agricultural integration (06-34)

The Division has an FAO economist stationed in Montevideo who provides direct
advisory assistance to the ALALC secretariat in the field of agricultural integration,

R ——

25/ The original deadline, which was mid-1970, could not be met because of
requests for assistance from the Board of the Cartagena Agreement,

26/ See also project 06-34,

27/ This project was originally scheduled to begin in 1969, but could not be
started until 1970,
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ECLA: JOINT ECLA/FAO AGRICULTURE DIVISION

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN~MONTHS

(Agriculture)

1971 1972 1973
A
t R/| CP/ Regular Regular Regular XB
Projects g NR| N budget X8 budget X8 budget
Pl C RA PP o] RA P P |C |RA P
06-0 Agricultural development and planning
Material for background documents A RjcP | 11 10 |11 10 | 11 10
(06-01)
Development strategy (II DD) (06-02) A RjcP | 11 10 | 11 10 | 11 10
06-3 Study on integrated agricultural
development in Latin America
Production, consumption and trade in A NR| CP | 12 5 112 5 12 S
milk products in the LAFTA
countries (06-31)
Production, consumption and trade in A NRjCP | 12 5 |12 5 |12 5
cotton, wool, coffee, cocoa, tobacco
in the LAFTA countries (06-32)
Advisory services on agricultural B R CP
integration (06-34) ’
Management, substantive support and ' 2 6 2 6 2 8
technical co~operation activities
~
Total 8 36*] 48 36¥| 48 6%
L
Note: The General Service complement consists of one established post in 1971,
2/ Provided by FAO, An additional post is financed by FAO in Montevideo in connexion with project 06-24,
Recurrent,

Abbreviations: A, B, C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR:

non-recurrent project; P: Professionalj C: Consultant; RA: Regional Adviser; XB: Extra-budgetary.
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UNIT: Natural Resources and Energy PROGRAMME: 07 Natural resources and
Programme energy

Within the broad sector of natural resources, the secretariat has in the past
completed studies on water resources, hydrocarbons and electric energy. The
secretariat has only a small staff for this type of work, which, moreover, requires
highly specialized personnel. The intention is therefore, as a first stage, to
continue with general research work, technical assistance and the formation of advisory
groups to carry out regional development studies on these subjects, When more staff
are available, the intention is to make more comprehensive studies of these subjects,
especially the question of mining resources, and to devote attention to the problems of
and the strategy for the human environment.

Knowledge about the region's surface water resources is, on the whole, inadequate,
a fact which is aggravated by the rainfall, which is irregular not only seasonally, but
in its geographical distribution. Still less is known about groundwater resources,
which provide a large proportion of the water used for human consumption, irrigation,
sanitary purposes and industry, and they are utilized to a minimal extent in relation
to the ample supply that may be presumed to exist in the region as a whole,

Furthermore, there is little planning of water use in terms of over-all development
in the various countriesj no proper policy exists, and the legislation on the matter
is utterly inadequate since it was conceived to stimulate individual uses of rivers
and it fails to provide for either the present economic and social situation or
technological progress in the region. Moreover, water projects are highly capital-
intensive and investment in this sector has not usually been given very high priority
in development programmes. e

In the light of the above considerations, the secretariat's action programme will
in the first place provide for the study and analysis of the possibilities of basin-
wide river development, in co-operation with the appropriate authorities, including
those carried out through multinational projects, although it should not neglect its
promotion activities or its technical co-operation in planning with national and
regional bodies that may request it.

Water will be considered as onc of the basic elements in interdisciplinary
subjects such as regional and local development, The intention is also to promote
meteorological and hydrological research and interrelated studies - cartography,
geology, soils, and vegetation cover - with special emphasis on the study of the use of
groundwater in arid or semi-arid areas,

Any rapid increase in consumption of the various forms of energy in Latin America
is complicated by the high investment required to step up production capacity and the
need for highly trained and specialized technical personnel in this field. It is
clearly necessary, therefore, to plan technical research and projects with great care,
and to establish a strict relationship between projected demand and planning of the
supply of energy in its various forms, and also its place in each country's over-all
economic development programme,

The Latin American Governments dovoted special attention to the energy sector in
the 1960Cs, Nevertheless there was marked inconsistency in some cases between what is
considered the over-all economic policy most suited to national development and the
actual policy adopted in connexion with energy. Thus examples could be given of the
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extravagant use of electric power for heating purposes, lack of co~ordination between
the prices of various interchangeable forms of energy, and insufficient investment
resources mainly because of the abnormally low rates charged, which have hampered the
expansion of investment and production in the sector,

From the foregoing observations it is easy to determine the principal objectives
tobe pursued: (1) to attain a sufficient supply of energy in its various forms to
reach the economic growth target established{ (2) to guarantee a reasonably regular
supply; (3) to keep the social costs of this supply to a minimum, and to ensure that
the prices of the different types of energy are in line with their costs and determine
the best possible structure of production in the sector,

To achieve these objectives it will be necessary to carry out research, and
recommend national and regional strategies and policies for the sector's development in
consonance with over-all economic developmentf to promote full utilization of energy
resources, including multinational projectsj and to participate in multidisciplinary
working groups set up to study the development potential of selected regions with a
view to suggesting appropriate policies,

Although mining is not very important as a source of employment and its
contribution to the gross domestic product is over 6 per cent in only two of the
countries examined, in 1967 exports of mining products amounted to nearly 2,500 million
dollars, or over 20 per cent of the total value of exports from the region, The
proportion is considerably more than three quarters in two of the Andean countries, and
half in a third.

Latin American mining is already an important source of inputs for industry and
construction, but it is clearly desirable to intensify local processing of mining
products. The eagerness shown by several countries to review national policies for
exploiting their natural resources - particularly those that are non-renewable -
highlights the need to modernize and adapt the relevant legislation and institutions,
ECLA therefore considers that attention could usefully be paid to these aspects of the
region's resources in the Second United Nations Development Decade.

DESCRIPTION OF SUBPROGRAMMES, 1971-1977

07-0 Energy

Material on the energy sector (production, trade and consumption of petroleum and
derivatives, natural gas, electric energy, coal, etc.) is prepared each year for the
Economic Survey of Latin America, and statistical series for it are maintained on a
permanent basis. Technical assistance is extended to government technical agencies
mainly in connexion with economic matters, special research work is undertaken, and
seminars and mcetings are held to clarify technical and economic problems connected with
electric energy supply. Some economic studies relating to electric energy and
petroleum will continue to be carried out on a permanent basis with a view to discovering
how these forms of energy develop and to suggesting courses of action to authorities.

07-1 Water resources

The aim of this subprogramme is to consider the level of data available on the
water resources in each basin, and what their characteristics are, and also to what use
they should be put for economic and social development purposes. Besides technical and
economic topics, the studies cover legal questions and questions of administrative
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organization, All water uses are studied (drinking and industrial water supply,
irrigation, electrlc power generation, sewage disposal, navigation, etc, ), and also the
harmful aspects of water (floods, water pollution, and erosion).

07-2 Other natural resources

This subprogramme, which is mainly concerned with mineral resources, has a lower
budget allocation than the other two subprogrammes, Its principal activity is the
collection and analysis of information on reserves, consumption, production, trade,
prices, major projects, investments, etc., for inclusion in the Economic Survey.

LIST OF PROJECTS, 1971—1973—§/

Electric power development (07-01)

The purpose of this project is to promote suitable planning for and the expansion
of electric power systems in the Latin American countries (i.e,, urban, industrial and
rural electrification schemes), with a view to facilitating economic and social
development, Work consists in research and special studies, the provision of technical
assistance, and the organization of seminars, symposia, study visits, etc. Special
emphasis is placed on interconnexion of systems, the implementation of multinational
projects, the expansion of rural electrification, standardization of equipment, etc,

Initiation: Continuing Authority: ECLA 130 (VI), 164 (VIII) 204 (IX)
Completion: As the different and 290 (XIII)
activities are completed Priority: Medium

Study of petroleum resources and their utilization in Latin America (07-02)

This study is being revised for publication, In 1970 many statistical series were
brought up to date and projections of petroleum consumption in several countries of the
region were revised. The study describes the main developments in the complex field of
petroleum economics as regards petroleum and natural gas exploration, production,
investment, trade, refining and consumption in the Latin American countries. It will

provide national authorities with data and estimates that should assist them in policy-
making.,

Initiation: 1967 8 . Authority: ECLA 239 (X) and 290 (XIIT)
Completion: End 1971— . Priority: Medium

R

Economics of energy consumptlon (07-03)

The study, dealing with the alternative uses of different sources of energy for each
type of consumer, seeks to determine the over-all optimum structure of consumption for

each country, It should serve as a guide for the formulation of co-ordinated policies
on energy in general,

gg/ Other projects in this field are listed under the Office for the Caribbean and
the Mexico Office,

29/ The deadline for this project has been shifted from 1970 to 1971 owing to
continulnn recruitment difficulties,
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Studies are to be undertaken at the request of the competent authorities in each

country by working groups comprising local professionals. Experience shows that the
structure of energy consumption in a number of countries is far from ideal and is at
times very much at variance with over-all economic policy. These studies should assist

the competent authorities to formulate energy policies that are compatible with over-
all economic and social policy and are co-ordinated within the energy sector, bearing in
mind the availability of natural resources and the cost of their utilization,

Initiation: As soon as a candidate Authority: ECLA 264 (IX) and 290 (XIII)
is found to £ill the Priority: High
vacancy

Completion: Depending on requests
from Governments

Second United Nations Development Decade (07-C8)

Trends in the energy, mining and water resources sectors will continue to be kept
under observation. Problems will be identified and desirable objectives defined with
a view to suggesting development strategies. Research under this project will provide
the authorities of the Latin American countries with general background data to assist
them in the formulation of their natural resources and energy policies for the Second
United Nations Development Decade.

Initiation: 1969 Authority: ECLA 204 (IX), 239 (X) and
Completion: Through 1980, as the _ 290 (XIII)

different tasks are Priority: Medium

completed.

Basic data on the economics of electric power (07-091)

Up~to-date statistics are kept on electric power by country and by type of source
(installed capacity and production) for inclusion in the annual Economic Survey,
together with data on the main features, costs, sources of financing, etc., of major
projects (power stations, transmission lines, etc.) under way or at the planning stage.

The collection of this basic data fulfils several needs, For example: (a) it
provides a valuable yardstick for measuring economic and social development, not only
because of the strict correlation between electric power and development but also
because, statistically speaking, data on the sector are among the most reliable and
detailed as regards their distribution over space and time and also are rapidly
available; (b) it provides the competent authorities yith timely data on long-term
economic development and alsc on the current situation; (c¢) it provides the ECLA
secretariat with a basis for preparing the reports requested by Governments.

Authority: ECLA 99 (VI), 164 (VIII),
204 (IX) and 239 (X)

Priority: High

Initiationg Continuing
Completion: Continuing

Water resources of Paraguay (07-12)

Like the other reports on water resources in Latin America, this report will
pProvide a general picture of the geographical distribution, main features, current
contribution to economic and social development, and future prospects of Paraguay's
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UNIT: Transport Programme PROGRAMME: 08 Transport

Transport is foremost among the main problems arising in a strategy for
accelerating Latin America's economic and social development in the 1970s. There are
no aspects of the strategy that are not closely related to the problems or objectives
of the transport sector.

Governments and regional agencies will have to redouble their efforts to modernize
and expand the existing transport systems in the coming decade in order to achieve the
following objectives: (1) the accelerated development and integration of the different
counrtries through the construction of an adequate infrastructure covering the whole of
the national territory and capable of mobilizing all resources; (2) the creation of a
basic infrastructure and a regional land transport system as the corner-stone of
economic integration; (3) the expansion and modernization of Latin America's maritime
and air transport services on the basis of rational economic criteria, in order to
ensure for the countries of the region a larger share in the transport of their foreign
trade and to promote new exports.

In addition to defining and applying over—all development and co-ordination policies,
it is essential to ensure the implementation on a stable and continuing basis of
investment programmes and schemes for modernizing operational methods in the various
transport sectors, in close correlation with over-all development policy and with
particular regard to the spatial aspect. Measures for rationalizing institutions and

regulating transport are also required.

Several countries are still faced with the serious problem of modernizing their
railway infrastructure, equipment and operating systems and of reducing the huge
financial deficits. The secretariat is continuing to collaborate with the Latin
American Railways Association (ALAF) in this connexion and will pay special attention to
the improvement of statistical, accounting and cost systems, which are essential
ingtruments for the diagnosis of current problems, the formulation of adequate policies

and the evaluation of results.

Although all the countries have made great strides in the construction of roads, it
is imperative that they should redouble their efforts to extend and improve their road
systems if the objectives of the Second Development Decade are to be achieved. Such
efforts should bz centred on increasing the proportion of paved rocads, improving and
extending secondary roads, and keeping highways in better repair. In view of the
importance of proper road maintenance in order to protect the original investment, it is
proposed that a Latin American seminar should be organized to review methods of
Programming, organizing, financing and executing maintenance work,

The execution in the 1970s of the extensive region-wide highway projects now in the
initial stages of construction or under study would complete the skeleton of a regional
road network, which should then be supplemented by secondary and feeder roads. In view
cf the scale of these regional projects and of other projects that might become necessary
in the future, it would seem necessary to determine how far the regional arterial net-
work proposed, under study or in process of construction would be suited to the optimum
Spatial economic structure of a future integrated region, In 1963 work began on a
Study ot the development of the eastern region of Bolivia as part of the evaluation of a
project for building a port (Puerto Busch) on the river Paraguay being carried out by the
Bolivian Government with the assistance of the Inter-American Development Bank (Puerto
Busch), This will be followed by other interdisciplinary regional studies which, in
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addition to providing a basis for regional planning, will be of assistance in preparing
proper methodologies for evaluating integration highway projccts. In the initial
stages, some work will be done also in the Andean region and the Caribbean.

Another problem of regional scope which deserves special attention in the next ten
years is that of intra-regional railway transport, particularly the study and
application of measures which could be adopted by railway companies and Governments with
a view to making the best possible use of the existing international railways.

In order to take full advantage of the benefits deriving from land transport
connexions, it will also be necessary during the present decade to eliminate the
institutional, legal and administrative barriers that still exist in many countries.
These barriers obstruct the economic operation of regional transport services and the
establishment of regional companies or corporations for their joint development. The
secretariat has co-operated with ALALC in the field of regional land transport and will
continue its activities in so far as resources permit.,

The development of inland-waterway transport will be of particular importance for
backward regions in the interior of several Latin American countries, In spite of
the possibilities offered by this means of transport, little is known about the present
situation and the problems hindering development. A study will be made on the subject
in order to demarcate more specific areas for future research,

Maritime transport also is obviously of great importance in the region's foreign
trade. Nevertheless the share of the Latin American merchant fleets in the total world
tonnage carried by sea is smaller today than it was fifteen years ago. The share in
foreign transport of the regional fleets under the head of bulk exports is especially
small,

In particular, the Latin American countries must intensify their efforts in the
forthcoming decade to secure the adoption by the shipping conferences of a policy on the
level and structure of freight rates that will be really compatible with the requirements
involved in expanding the region's foreign trade, especially in connexion with new
exports of manufactures. The secretariat has continued to provide advisory assistance
to the shippers' councils that have been set up in several countries, and it is hoped
that work in this field can be intensified in so far as resources permit. Lastly, the
secretariat has continued to advise CECLA on shipping questions and will continue to
co-operate with UNCTAD. :

Maritime transport is at present making great technical progress, and completely new
transport systems are being introduced, The expansion policy of the regional merchant
fleets should take special account of the need to absorb these technological changes,
and also the foreseeable changes in the structure of the region's external trade.

Technological innovations in maritime transport will also give rise to serious
problems with regard to the restructuring of many ports in the region. The port
problem can be seen to be even more serious if it is considered that, in spite of the
efforts of several Governments to improve port conditions, operations in many Latin
American ports are still slow and expensive. The secretariat intends to develop a
methodology for quantifying port costs and measuring the comparative efficiency of the
different ports in the region, It also wishes to collaborate with the port authorities
in devising and introducing statistical and cost information systems.
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There has been even more technological progress in air transport. Since the
innovations require substantial capital and wide markets, there must be a closer
co-ordination between the existing companies in the transport not only of passengers
but of freight,

DESCRIPTION OF SUBPROGRAMMES, 1971-1977

08-0 General situation and problems related to national transport policy and
transport co-ordination

Governments in the region continue to be faced with increasingly complex problems
related to national transport policy and transport co-ordination, which are the
subject of much controversy and remain largely unsolved. The problem is further
complicated by new scientific and technological developments which may entail profound
changes in the technical and economic structure of the transport system in the future.

08-1 Transport and regional integration

This relates tc the expansion and improvement of the regional and subregional
transport network, as a basic requirement for regional economic integration, development

and trade.

08-2 Maritime transport

This is a field of major importance in the region, considering, inter alia, that:
(a) with the partial exception of Mexico, foreign trade between the region and other
parts of the world is carried by sea; (b) in spite of the need to give increasing
attention to the expansion of land transpcrt for regional integration and trade, the
bulk of intra~regional trade will likewise continue for many years to be carricd by sea;
(c) merchant marines of countries in the region represent only a small and decreasing
proportion of world shipping tonnage, and their gross freight revenue represents about
12 per cent of the foreign trade revenue of the region; (d) payments for freight are
an important deficit item in the balances of payments of some countries in the region.

08-3 Roads and road transport

Countries in the region have made and are continuing to make considerable effort
to expand their road networks, and road motor transport has become the most important
Ssector in inland transport. Nevertheless, in a very recent year the total length of
paved and all-weather roads in Latin America represented only 2.2 per cent and 3.2 per
cent respectively of the world road network (excluding the Union of Soviet Socialist
Republics and mainland China). One of the most significant deficiencies in the Latin
American road network is the small number of international roads,

ot

08-4 Railway transport

In spite of the efforts made in recent years in some countries, railways in the
region continue to be faced with extremely serious problems relating to the
modernization and rehabilitation of existing systems, the improvement of operating
methods, and substantial financial deficits. Furthermore, the volume of international
railway traffic in Latin America is at present of very little importance, and railways
could undoubtedly make a much greater contribution to regional integration and trade.

08-5 River transport; O08-6 Air transport and 08-7 Tourism

These three subprogrammes have lower priority.
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LIST OF PROJECTS, 1971—197321/

(Projects marked with an asterisk can be carried out within the period indicated only if
the additional P-4 post requested for 1972 is approved and the vacancy is filled,)

*Transport and economic integration in Latin America (08-11)

This project is concerned with problems related to the gradual development of a
regional transnort network, in particular a road network, which was stressed as a
basic factor for regional econcmic integration in the Declaration of the Presidents of
America (Punta del Este, April 1967).

Preliminary work on this project has been started by a short-term consultant, who

is compiling information on the present state and conditicn of existing international
roads in the region.

Initiation: 1970 Authority: ECLA 291 (XIII)
Completion: 1971 (first phasec) Priority: Medium

o

Transport and integration in the Andean Group, first phase (08-14) (new project)

The first phase will consist of the preparation of a transport manual, providing
specific information on transport facilities and costs for goods currently or
potentially traded among the five member countries, in addition to Venezuela, and
designed to assist the secretariat of the Board of the Cartagena Agreement and other
bodies studying Andean integration which require data on transport.

Initiation: 1971 \ Authority: ECLA 290 (XIII)
Completion: 1972 ' Priority: High

Transport and integration in the Andean Group: second phase (08-15) (new project)

The second phase will cover the preparation of an analytical study on transport
problems and Andean integration, with recommended solutions for them, The study would
be based cn the information obtained for the transport manual.

Initiation: 1972 Authority:  ECLA 290 (XIIT)
Completion: 1973 Priority: =~ High

Problems of maritime transport related to the programmes of work and activities of
UNCTAD, IMCO, CECLA and ALALC (08-22)

This is a continuing activity involving co-operation with the secretariats of the
above-menticned orzanizations and other arsencies in connexion with their activities
relating to the ECLA region,

Initiationi Continuing Authority? ECLA 289 (XIII1) and 291 (XIII)
Ccmpletion: Continuing Priority: High

El/ The other projects in this field are listed under the Office for the Caribbean
and the Mexico Gffice.
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prepared covering legal and administrative regulations governing the operation of
commercial road transport for passengers and freight in different Latin American
countries, the economic situation of the highway transport sector and its problems in
these countries, and the development of international road transport between them.

Initiationz 1968 Authoritx? ECLA 290 (XIII) and 291 (XIII)
Completion: Continuing Priority: Medium

Preparation and implementation of a regional convention on land transport in the
ALALC countries: aspects related to motor transport (08-32)

Close cc-cperation has been established with ALALC in connexion with a first draft
of a convention which was discussed at a meeting of the ALALC Transport Committee in
August 1968, For this meeting, the ECLA secretariat presented a paper on existing
regulations regarding road transport in a number of countries. In view of the variety

of problems involved, continuing work on this project will be required over the next
few years.

Initiationi Continuing Authority? ECLA 222 (X) and 291 (XIII)
Completion: As the different Priorityf Medium

activities are

completed

Collaboration with the Latin American Railways Association (ALAF) and its Committee
on Statistics, Accounting and Costs (08-42)

This is continuing activity which began with the Seminar on this topic in 1968.
ALAF has established a standing committee to continue work on improving railway

information systems in Latin America, and the Transport Programme is to provide the
committee with advisory assistance.

Initiation: 1968 Authority: ECLA 254 (XI) and 290 (XIII)
Completion: Continuing Priority: Medium

Projects completed 1969-1970

08-12 Transport problems of the relatively less developed countries
08-13 Transport problems related to integrated development of the River Plate Basin
08-41 International railway lines and connexions in Latin America

Projects discontinued, dropped, pcstponed or consolidated, 1969-1970

08-23 Port costs and efficiency in the region (partially consclidated with projects
08-14 and 08-265)

08-25 Maritime freights and export promotion and diversification (partially
consolidated with projects 08-14 and 08-26)

08-51 General study on inland water transport in Latin America (postponed for lack cf
resources) .
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. ECLA: TRANSPORT PROGRAMME

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS

1971 1972 1973
A
Projects B|{ R |CP/ Regular xB Regular xB Regular
c| NR| N budget budget budget
P c RA Pl P C RA PP |C RA
08-0 General situation and problems related 12 12 12
to national transport policy and
transport co-ordination
08-1 Transport and regional integration
*Transport and economic integration in B | NR |CP
Latin America (08-11)
Transport and the integration of the A NR| N 18 4

Andean countries (first phase) (new
project) (08-14)

Transport and the integration of the A|NR| N 14 S
Andesn countries (second phase)
(new project) (08-15)

08-2 Meritime transport

Problems of maritime transport related A R {cpP 3 3 3
to the programmes of work and
activities of UNCTAD, IMCO, CECLA,
LAFTA (08-22)

Establishment and functioning of A R |CP 2 2
consultative machinery, on a national
and regional basis, between shippers®
councils and shipping conferences and
shipowners (08-24)

Implications of technological innovation A |RR | N e 16 12
in maritime transport for Latin
America (new project) (08-26)

08-3 Roads and road transport

National and international road B R |CP 1 3 10
transport (08-31)
Preparation and implementation of a B |NR |CP 1 1 1

regional convention on land transport
in the LAFTA countries; aspects
related to motor transport (08-32)
08-4 Railway transport
Collaboration with ALAF and with the

Permanent Committee on Statistics L:
Accounting and costs of railway B R [cP 2 2 2
enterprises (08-42)
08-5 River transport )
08-6 Air transport ) . 1 1 6
08-7 Tourism )
Mansgement, substantive support and 8 8 9
technical co-operation activities
Total 48 _13‘ ﬁ). 1_2. 12_ lg

Note: The Genersl Service complement consists of 3 posts,
Projects marked with an asterisk can be carried out as planned if new resources are made available.

Abbreviations: A, B, C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR: Recurrent,
non-recurrent project; P: Professional; C: Consultant; RA: Regional Adviser; XB: Extra-budgetary.
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UNIT: Statistical Division PROGRAMME: 09 Statistics

This programme is concerned with the collection, analysis and presentation of
statistics, for use by the ECLA secretariat and for general information, in the economic
and social fields. In the context of the global programme of the United Nations
Statistical Office, promotion of the development of national statistics and the
improvement of international comparability are pursued. The programme covers
participation in the regional technical assistance programme and maintenance of close
contact with regional activities of specialized agencies and with the Inter-American
Statistical Institute (IASI).

The basic programme of the Statistical Division covers external trade statistics,
national accounts, industrial and commercial statistics, and demographic and social
statistics. The basic aims remain unchanged, but the field of work will be enlarged
to include: statistics on: transport, monetary and financial questions (including
balance of payments)j labour; and use of the computer to be installed on ECLA
premiscs, subject to the availability of fresh funds. Attention should be
concentrated on the establishment of a basic statistical programme in individual
countries which facilitates the establishment and appraisal of an over-all economic and
social develcopment plan, especially in view c¢f the necessities for the Second
Development Decade.

DESCRIPTION OF SUBPROGRAMMES, 1971~19377

03-1 Statistical series

These saries relate to all main fields of activity, i.e., population and social
gquestions, national accounts, foreign trade, mining, manufacturing, construction,
electric power, agriculture and animal husbandry, transport, manpower and prices.
Close contacts are maintained with the United Nations Statistical Office, specialized
agencies, and the statistical cffices of the various countries,

02-2 Regional statistical advisory services

At the request of member ccuntries, ECLA provides advisory services on statistical
matters. For this purpose one regional adviser is assigned to ECLA during 1971
through the regional programme of the United Nations Cffice of Technical Co-operation,
Secretariat staff is also available for this purposc and advice is given either by mail
or, if resources permit, by missions,

09-3 Mectings and seminars

These meetings are subject to the availability of funds from OTC. The secretariat

prepares spccialized documents for each. The mectings listed can, if necessary, be
replaced by others in the light of the world programme. All meetings are organized

in close contact with the United Nations Statistical Cffice.

09-4 Statistical development in Latin America

In view of the need to improve the quality and quantity of statistics preduced, and
in view of the statistical requircments associated with activities in the context of the
Second U~ited Nations Development Decade, ECLA intends to contribute to the establishment
of a plan for statistical development in the region. This subprogramme incorporates
the earlier minimum programme of basic statistics and the statistical rapporteur system.
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09-5 Studies on specjijc statistical topics

This subprogramme covers saveral detailed topics described in the projects section.

LIST OF PROJECTS, 1971-1973

Statistical Bulletin for Latin America, Vol.VIII, Nos.l and 2 (1571) Vol,IX, Nos, 1
and 2 (1972) and Vol.X Nos. 1 and 2 (1973) (09-11)

The series published in the Statistical Bulletin are prepared for use by the
secretariat itself. The Bulletin regularly includes series of basic statistics and a
special section on fereign trade or national accounts, The purpose of this publicaticn
is to circulate statistical information on Latin America and make it available to
Governments and other users.

Initiation: Continuing Authority? ECLA 48 (V) and 78 (V)
Completion: Yearly Priority: High

Statistical series for the Economic Survey of Latin America (09-12)

This part of the regular work programme cf the Statistical Division includes the
preparation of the preliminary estimates for the current year.

Initiation: Continuing Authority:  ECLA 44 (V), 64 (V) and 79 (VI)
Completion: First phase Priority: High

(31 December every year)

Seccnd phase

(31 March every year)

Statistical series for continuing and special studies by substantive divisions (09-13)

This is part of the normal work of the Statistical Division, Requests come at
irregular intervals and are satisfied as far as resources permit.

Initiation: Continuing Authority: ECLA 44 (V)
Completion: As the different Priority: High
activities are
completed

Regional statistical advisers (09-21)

The purpose of this project is to contribute to the imprcvement of statistics in
member countrics, One regional adviser on sampling techniques is included in the
manning table for 1971; two interregional advisers are also available to Latin
American countries, cne for advice on population and housing censuses and vital
statistics, and the other on computer mathods and electronic data processing.

Initiation: Continuing Authority: ECLA 154 (VIII) and 196 (IX)
Completion: As missions are Priority: High
completed
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Statistical advisory services by the secretariat (09-22)

The purpose of this project is to contribute to the improvement of statistical
organization and production in member countries. As a permanent part of the
secretariat's work, assistance is given to individual countries by mail on specific
subjects. If resources permit, missions are also undertaken at the request of
Governments. This project includes also the activities related to the UNDP/TA
country programmes on statistics. In order to meet the increased demand for
statistics during the Second Development Decade, ECLA plans tc expand its activities

in selected countries and to prcpose measures for the improvement of the statistical
situation,

Initiation{ May 1969 Authority: ECLA 154 (VIII), 196 (IX) and
Completion: After completion of 290 (XIII)
work in each country Priority: High
33/

Expert Group on Statistics of Income Distribution, 1971 (B) (09-33) (new name)—

It is planned that this Group, to be convened in 1971, will discuss the
statistical problems of income distribution. As such it can be considered the next
stage in the series of meetings on national accounts which have been convened regularly
every other year on the new and expanded United Nations System of National Accounts (SNA)
This meeting, which will be the first on income distribution, will attempt to establish
standardized concepts for use in the region. Papers will be prepared by the United
Nations Statistical Office and ECLA, The cost will be borne by ECLA.

Initiaticn: April 1971 Authorityi ECLA 196 (IX) and 290 (XIII)
Completion: December 1971 Priority: . High

Seminar on Population Statistics and the Use of Computer Methods, 1973 (XB)
(09-34) 34/ (new name)

This meeting will provide an opportunity for an exchange of experience and
discussions on the most efficient data processing methods to produce the population
census results and current vital statistics, The Seminar will be organized by an

agency of the Federal Republic of Germany, The ECLA secretariat will participate in a
limited form,

Initiation: 1971 , Authority{ ECLA 196 (IX) and 290 (XIII)
Completion: 1973 Priority: High

Working Group on Distributive Trade and Services Statistics, 1972 (XB) (09-36) (new project)

This meeting will be proposed to OTC for financing. Its purposc is to discuss
methods and procedures fcr gathering and compiling statistics on wholesale and retail
trade, catering, recreation, and personal services, Between 30 and 40 per cent of the
gross domestic product of an average Latin American ccuntry originates in these sectors,
and about 20-30 per cent at least of the cconomically active population works in trade

§§/ Name changed from Ad Hoc Expert Grcup on Naticnal Accounts, 1971.

34/ Name changed from Seminar on Data Processing in Population and Housing
Censuses,
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Revision of a standard list of mining and manufactured products (09-51)

In 1970 the draft of the standard list was presented to the Working Group on
Industrial Statistics, which requested that work on this subject should be continued.
This project is related to the preparation of international recommendations for the
establishment of a basic list of selected individual commodities for which industrial
production data should be compiled,

Initiation: 1967 Authority: ECLA 196 (IX) and 290 (XIII)

Completion: End 1971 (second Priority: High
phase)

Regicnal computer centre (03-52)

In anticipation of the establishment of a regional computer centre in ECLA, the
Division is responsible for preparatory substantive and administrative details. The
data-nrocessing centre would in the first place be available for mathematical,
research~oriented, statistical, administrative, operational and educational applications
dictated by ECLA's substantive units. In addition it would serve ILPES, CELADE and
other United Nations agencies in Santiago.

Initiation{ 1969 Authority: ECLA 271 (XII) and 230 (XIII)
Completicn: 1972, depending on Priority: High
available resources

National accounts (03-55) (new prcject)

This project involves threce different subprojects., One, on input-output (09-551),
includes an enquiry into the present situation of input—-output statistics in Latin
America, an analytical comparative study, and considerations on the use of these
tables within the context of the new SNA, The second subproject, on capital formation
statistics (09-552), covers the collection of much-needed information on gross capital
formation and depreciation, which is essential for economic analysis and economic model-

building and industrial development planning. The third subproject, on the public
sector (039-553), investigates the statistical importance of this sector within
natiocnal expenditures and the general economic system, The organization of

systematic data ccmpilation also comes under this head.

Initiation: 13870 Authority: ECLA 196 (IX) and 290 (XIII)
Completion: 1973 Priority: High

Industrial and distributive trade statistics (03-56) (new project)

This project comprises three subprojccts: the first, regional industrial
production index (03-561), consists in a revision and extension, in consultation with
the United Nations Statistical Office, of methods used in the compilaticn of a regional
industrial production index, This is much nceded for purposes of regional analysis,
and it would help to improve national statistical development. The sccond subproject
relates to statistical indicators fcr dynamic industries (09-562), and it seeks to
establish criteria for distinguishing between industrial establishments according to
degree of development, growth potential, multiplier effect, etc.j the third subproject,
cn distributive trade and services statistics methodology (02-563) (see also project
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03-36), consists in a review of experience in the light of international recommendations
and a formulation of draft proposals for updating methods and procedures,

Initiation: March 1970 Authoritzf ECLA 196 (IX) and 290 (XIII)
Completicn: June 1972 Priority: Medium

External trade statistics (09-57) (new project)

Twe subprojects make up this project, Tendencies of terms of trade (02-571) is a
study based on the results recently obtained by the external trade statistics unit of
the Division in connexion with unit-value and quantum index numbers; terms of trade
and their trends are analysed. Statistical classifications of external trade (09-572)
analyses existing classifications used in external trade statistics, including basic
criteria, their use and their economic significance for Latin American development
planning.

Initiation: January 1970 Authorityi ECLA 196 (IX) and 29C (XIII)
Completion: November 19371 Priority: High

Demographic and social statistics (09-58) (new project)

One subproject, on indices of levels of living (09-581), revives a project which
was in the work programme some years ago. It includes consideration of the
desirability of social and economic indicatcrs showing the level of living of the
population, The other subproject, on occupational classification and demographic
statistics (09-582), to be carried out in co-ordination with the ILO, will comnsist in
the preparation of comments on the present occupational classification and its use in
demographic statistics, especially population censuses.

Initiation: January 1970 Authority: ECLA 195 (IX) and 290 (XIII)
Completion: June 1972 Priority: High

Projects ccmpleted, 1960-137C

03-35 Working Group on Industrial Statistics, 137C (B)
The report appeared as document E/CN.12/864 (originally scheduled for 1972).

09-11 Statistical Bulletin for Latin America )
Three issues, 1969 and 1970 (vol, VI, Nos. 1 and 2; Vol. VII, Nos. 1 and 2).

09-31 Expert Group on Price and Quantum Indexes
The report appeared as dccument E/CN,12/849

09-53 Studies on the integrity ci vital statistical data '
To be published in collaboration with the Chilean Statistics and Census Office

02-54 Statistics on children and ycuth in Latin America
Published as supplement to Statistical Bulletin (vol, VI, Nes. 1 and 2).
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ECLA: STATISTICAL DIVISION

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS

1971 1972 1973

R/ | CP/ Regular xB Regular B Regular B

PrqJuats NR| N budget budget budget

Qw>

P |C}| RA P P C| rRA} P P C]JRA]|P

09-1 Statistical series 54 | 3 54 54

Statistical Bulletin for Latin America, A R|CP
two issues each year (09-11)

Statistical series for the Economic A R |CP
Survey of Latin America (09-12)

Statistical series for special studies A R|CP
by substantive divisions (09-13)

09-2 Regional statistical advisory services 6 12 6 12 6
Regional statistical advisers (09-21) A R |CP

12

Statistical advisory services by the A R|CP
secretariat (09-22)

09-3 Meeting and seminars 14 14 26
Working group on income distribution A NR | CP
1971 (B) (09-33)

Seminar on statistics and the use of A NR | CP
computer methods (proposed for
financing by German foundation for
developing countries) (XB) (09-34)

Working group on distributive trade and B NR N
services statistics 1972 (proposed to
CIC) (XB) (09-36)

Expert Group on Public Sector A NR| N
Statistics, 1972 (B) (09-37)

Seminar on external Trade Statistics, A N | N

1972 (XB) (09-39)

09-4 Statistical development (new name) 12 12 12

Activities on statistical development A NR N
(09-42)

09-5 Studies on specific statistical topics 20 20 20

Revision of a standard 1ist of mining A NR | CP

and manufacturing products (09-51)
Regional computer centre (09-52) A cp
National accounts (09-35) A

Industrial and distributive trade B
statistics (09-56)

External trade statistics (09-57)
Demographic and social statistics (09-58) A

-

i3

Management, substantive support

Total 108~ |3 12 = 24

Note: The General Service complement consists of 16 established posts, including one provisional post.

8/ 1Includes one provisional post approved for 1970,
Continuing, new project; R, NR: Recurrent,

Abbreviations: A, B, C: High, medium and lesser priority; CP, N:
XB: Extra-budgetary.

non-recurrent project; P: Professional; C: Consultant; RA: Regional Adviser;
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(Projections Centre)

10-5 Short-term projections

The usefulness of different procedures and methods of short-term forecasting (up to
one year) has not yet been firmly established. Various economic indicators and
indexes describing the current behaviour of the main components of national accounts
should be cxamined as possible means of forecasting for the current year as soon as the
figures for the preceding year are available.

10-6 _Planning of development;  10-7 Meeting and seminars on econcmic projections and
planning, and 1C-8 Projections relating to trade and regicnal integration

These are low-priority subprogrammes,
LIST OF PROJECTS, 1971-1973

(Projects marked with an asterisk can be carried out within the period indicated only
if the additional local post requested for 1972 is approved,)

Economic projections and planning (10-CO)

Analysis of the prcjections of the main macroeconomic variables of countries in the
ECLA region in relation with the Second United Nations Develcpment Decade. Special
attention will be given to the size of the trade and savings gap, given different
growth rate assumptions in each country. The implications of alternative export
trends will be examined, and also the results of different assumptions on external
financing. It is expected that the projections, which up to now have covered only
eighteen Latin American countries, will now cover the countries of the Caribbean also.

Initiation{ Mid-1971 Authorityg ECLA 227 (X), 233 (X) and 263 (XII)
Completion: Early 19373 Priority: Hizh

Expert Groun on Cver-all and Sectoral Long-Term Projections and Regional Integration
Models, 1972 (B) (10-01) (new project)

The purpose in convening this group is to exchange and compare results and points
of view with eminent experts in the field of projections in Latin America. Conceptual
questions and econometric procedures and methods relating to long-term projections will
be discussed, and also their relationship to problems arising from the great volume of
data to be processed.

Initiation:  Mid-1971 Authority: ECLA 227 (X), 233 (X) and
Completion: Mid~1972 7 263 (X1I)
Priority: High

Expert Group on Optimal Location of Industrial Production Complexes, 1373 (B)
(1C-02) (new project)

Methodological and practical aspects cf optimal location in the light of industrial
integration will be discussed. Relevant factors are econocmies of scale, transport costs
and other pertinent technical and economic questions. The Industrial Development
Division will participate in this meeting.

Initiation{ Late 1372 Authority{ ECLA 227 (X), 233 (X) and 263 (XII)
Completion: Mid-1973 Priority: Hizh
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(Projections Centre)

ECLA: ECONOMIC PROJECTIONS CENTRE

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN~-MONTHS

Projects

ow>
=R

cp/

1371

1972

1973

Regular
budget

XB

Regular
budget

Regular
budget

XB

P C |RA

P C |RA

10-0 Economic projections and planning
Economic projections and planning (10-00)

Ad Hoc working group on over-all and
sectoral long-term projections and
regional integration models 1972
(B) (10-01)

ég Hoc working group on optimal location
ot industrial production complexes
1973 (B) (10-02)

*Model for comparison of development
strategies (10-03)

10-1 Preparation of projections on the Latin
American economy, by countries (10-10)

10-2 Exploration of techniques and methods
of projections

10-3 Study of statistical and technical
information required for preparing
projections (10-~30)

10-4 Compilation and analysis of projecttions
prepared by other organizations (10-40)

10-83  Short-term projections (10-50)
Management, substantive support and
technical co-operation activities

Total

=

cp

18

12

10

18

18

12

10

10

12

24

18

10

10

Note: The General Service complement consists of two established posts including one provisional post, in 1971,

Projects marked with an asterisk can be carried out as planned only if new resources are made available.

2/ 1Includes one provisional post approved for 1970.

b/ Financed by the United Nations Trust Fund for Development Planning and Projections.

Abbreviations: A, B, ‘Cr -High; medium and lesser priority;

nom=recurrent projecty P: Professional; C: Consultant; RA:
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(Public Administraticn)

UNIT: Public Administration PROGRAMME: 11 Public administration

The administrative apparatus of the Latin American countries is notoriously weak as
a tool for translating into action the policy guidelines required for development, and
yet reform measures have hitherto had little result. Critical analyses scem to have
pinpointed the reasons for this, It has been concluded that operational efficiency
is not enough in itself (wrong decisions can also be efficiently implemented) and that
inefficiency can be eliminated only if its external causes, such as structural
unemployment, political instability, inflation and insufficient fiscal resources, can
be counteracted. The poor results obtained have also been ascribed to inadequate
reform strategies and systems, It has been recommended that steps be taken to
strengthen planning agencies and to promote the training of senior administrators in
the use of modern management techniques aimed at identifying and achieving objectives
rather than at promoting operational efficiency.

Although essentially correct, the reorientation of administrative reform along
these lines can produce significant results only over the long term, It has been
recommended that: (a) efforts be concentrated on the establishment or strengthening of
priority bodies, i.e., those responsible for the formulation and implementation of
policies conducive tc the attainment ofessential economic development aims; (b) the
over-all rationalization of the public sector be considered as a goal to be achieved in
successive medium~ and long-term stages.

The secretariat will carry out research with the aim of determining what agencies or
other instruments should be established or strengthenad in order to improve the
formulation and execution of development plans, on the basis of an analysis of these
plans and of studies of the public sector carried out by international organizations
and public or private institutions in the Latin American countries. Thus, a meeting of
experts on administrative capacity for development was held in 197G,

Experience seems to bear out the effectiveness of discussion betwecn experts.
For example, the work of the Meeting of Experts on Administration of Public
Enterprises in Latin America and the Caribbean held by ECLA in November 1969 aroused
considerable interest and gave rise to recommendations that the United Nations should
carry out research on mcdern management practices and techniques, planning of
enterprises, and administrative aspects of multinational enterprises in view of their
growing importance for Latin American integration.

In ECLA resolution 290 (XIII) the Commission recommends that the secretariat, in
the context of its programme of work, should give special attention to studies, research
and advisory services related to the rationalization and modernization of public
administration, and its adaptation to the rzguirements of development. As a result,
efforts arc likely to be concentrated cn improving the efficiency of agencies cf
immediate importance for development, such as data collection and processing
services (statistical, planning and other systems); the establishment and smooth
operation of public enterprises, including those of a multinaticnal character; the
establishment or strengthening of bodies and instruments for stimulating, tapping and
channelling savings; and development of scientific and technical research at the level

and in terms of regional interests.
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(Public Administration)

DESCRIPTION OF SUBPROGRAMMES, 1971-1977

11-0 Public administration in relation to economic development

In order to adapt public administration to development needs action must be taken
in three basic directions, ie., towards: (a) improving decisions, particularly those
relating to over-all and sectoral policyf (b) preparing the substantive bodies
concerned to carry out development plans efficiently and co-operate in their
formulation{ (c) ensuring the efficient organization and functioning of general
services. The activities of the Public Administration Unit in assisting the Latin
American countries in these fields comprise general research and studies, and advisory
assistance in solving specific problems,

11-1 Meetings, seminars and courses on public administration

Seminars, which are a valuable means of updating technical know-how and exchanging
experience, are particularly valuable to developing countries. Officials of these
countries normally find it difficult to keep abreast of advances in science and
technology and, more particularly, to understand the nature of the obstacles that
impede the application of modern techniques in backward economic and social settings.
The aim of this subprogramme is to organize courses for senior administrators and
regional administrative planners. The Unit will also collaborate with ILPES in the
public administration aspects of its courses.

LIST OF PROJECTS, 1971-1973

Expert Group on Administrative Aspects of the Export of Manufactures,
1971 (B) (11-13) (new project) 35/

This project is envisaged as an integral part of ECLA's priority programme for the
promotion of the export of manufactures within Latin America and in cutside markets.
A meeting on the subject will be organized and conducted with the collaboration of the
Industrial Development Division and the Trade Policy Division in order to maintain a
desirable multidisciplinary approach, )
Initiation: Mid-1970 Authority: ECLA 233 (X) and 290 (XIII)
Completion: Late 1971 Priority: High

Expert Group on Administration for Development in Latin America, 1972
(B) (11-15) (new project)

The previous activities of this Unit represent an experience of current problems of
public administration in Latin America which is virtually unique. The experience
acquired should be systematized and an attempt should be made to define the principal
problems of public administration in the region. The purpose of this meeting will be
to consider the factors that are holding back the development of more efficient public
administration in Latin America and to suggest solutions, To be financed by ECLA,
subject to approval by the Secretary-General and the General Assembly.

§§/ See also the Expert Promotion Programme.
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(Public Administration)

ECLA: PUBLIC ADMINISTRATION UNIT

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS

1971 1972 1973
A
Projects B ﬁg CE/ Regular XB Regular XB Regular XB
(o] budget budget budget
P|C |RA P P clm]| P P|C RA| P
a/ a/ /]
11-C Public Administration in relation to A R |CP 4| 6 16 12="| 4 5 16 |12~ 415 16 | 12—
economic development (missions
as requested)
11-1 Meetings, seminars and courses on
public administration
Administrative Aspects of the export A NR |CP 8 | - 8
of manufactures (11-13)
ég Hoc Expert Group on Administration A NR N 6 - 8
for Development in Latin America,
1972 (B) (11-15)
Ad Hoc ¥xpert Group on Application of A [NR | N 6 | - 8
Computers in Public Administration,
1973 (B) (11-16) =
Management, substantive support and 2 ' 2 2
technical co-operation activities
a/]
Total 12 {e |2a |12¥)i2 | 5|24 (10|12 |5 |24 a2t
Note: The General Service complement consists of one established post in 1971.
:/ Associate expert financed by one Government.
Abbreviations: A, B, C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR: Recurrent,

non-recurrent project; P: Professional; C: Consultant; RA: Regional Adviser; XB: Extra-budgetary.
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EXECUTIVE, ADMINISTRATIVE AND SUPPORT PROGRAMMES

The Office of the Executive Secretary, the Technical Assistance Co-ordinating
Unit, the Washington Cffice and the Division of Administration do not have individual
projects. Their functions are described in the following sectors.

UNIT: Office of the Executive Secretary

The Office of the Executive Secretary directs and co-ordinates the work of the
secretariat and supervises the implementation of the work programme as approved by the
Commission., It maintains liaison with Governments, specialized agencies and other
organizations in the area, both governmental and non-governmental, and with United
Nations Headquarters, the regional offices of the Commission, UNCTAD, UNIDO and
ILPES. The Executive Secretary is a member of the Governing Council of ILPES and
Chairman of the Governing Board of CELADE, a decentralized UNDP project.

The Office of the Executive Secretary comprises, besides the Office proper, the
following units: Information Services, Documents Distribution and Reproduction
Sections, and Editorial and Language Services.

The Office of the Executive Secretary is responsible for the preparation and
publication of the Economic Bulletin for Latin America, which appears twice a year,
and for the Export Promotion Programme for Manufactures and Semi-Manufactures,
This Programme, which is under the charge of a Co-ordinator, has two regional advisers.,
(The Co-ordinator and the regional advisers are provisionally listed under the
Industrial Development Division,)

UNIT: Technical Assistance Co-ordinating Unit

This Unit is in charge of all technical assistance activities at the regional
level entrusted to the ECLA secretariat by the United Nations Office of Technical
Co-operation, UNCTAD and UNIDO, and of technical co-operation projects agreed upon
with UNITAR, the Economic Commission for Europe, Govermments, foundations and other
bilateral and multilateral agencies. It also co-ordinates the activities of regional
UNDP projects for which ECLA has been designated as supervising agency. The Unit
co-ordinates its activities connected with these projects with OTC, the substantive
divisions of ECLA and the UNDP Resident Representatives. The Unit also assists COTC
by undertaking programming missions, upon its request, to assist Governments in the
evaluation and preparation of country technical assistance projects, It also helps
ILPES in discharging its responsibilities with regard to the provision of advisory
services to the countries of the region and administers CELADE fellowships.

DESCRIPTION OF SUBPROGRAMMES AND LIST OF PROJECTS
The subprogrammes and projects served by the regional advisers and experts are

included in each crganizational unit. A list of the complete titles of all regional
advisers and experts serving 1971 is given below, by programme:
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(Technical Assistance)

00

Economic Development

0l

Social development

02

Trade policy

Export Promotion

Economic integration of

the Caribbean area

Multi-national

04

Interdisciplinary Development

Advisory Team for the Caribbean

Central American econcmic

integration

05 - Industrial development

07 - Natural resources and energy

1 Adviser
1 Adviser

1 Adviser
and local
1 Adviser
regional

1 Adviser

on regional economic integration
on regional planning

on the social aspects of regional

development
on physical planning, urban and

on the institutional aspects and

formulation of trade policy

1 Adviser

on the financial aspects of the

external sector

1 Adviser

1 Adviser
1 Adviser

1 Adviser
Adviser
1 Adviser

=

on export promotion

on export marketing
on export promotion planning

on maritime transport
on trade policy and integration
on ports e

1 Economist (Team leader)

-

Adviser
Adviser

-

on eccnomic development
on rural and community development

(ST

Expert on
Expert on
Expert on

development financing
economic development

industrial programming (appointed

tc SIECA)

1 Expert on industrial development
1 Expert on budset programming (appointed

to SIECA)

e I S Jp e e

Adviser
Adviser
Adviser
Adviser
Adviser

ol i I

Expert on fiscal policy (appointed to SIECA)
Expert on electricity services and financing
Expert on electric power development

Expert on multipurpose water use

Expert on transport economics

Expert on port development and navigation
Expert cn customs unions

on metal-transforming industries
on technological research

on pulp and paper

on the chemical industries

on the supply aspects of exports

of manufactures

1 Adviser
1 Adviser
1 Adviser
1 Adviser
1 Adviser

on hydroelectricity

on sanitary engineering

on irrigation and drainage

on hydrometeorology

on the legal and institutional

aspects of natural resources

1 Adviser
1 Adviser
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(Technical Assistance)

08 - Transport 1 Adviser on transport economics
09 - Statistics 1 Adviser on sampling
11 - Public administration 1 Senior public administration adviser

1 Adviser on public administration
1 Regional associate expert on public
administration

UNIT: Washington Office

The main function of the Washington Office is tc assist the substantive divisions
and the field offices by collecting and analysing material that is more readily
available in Washington than in Santiago or the other regional Gffices, The
Washington Office has no projects.

s g
UNIT: Division of Administration§2

The Division of Administration is responsible for administering the finances and
personnel of the ECLA secretariat, including the bimonthly preparation of manning
tables in accordance with the budget allotments and other financial regulations issued
by the Cffice of the Controller at Headquarters and with the Staff Rules and Regulations
(subject, in certain cases, to the approval of the Director of Personnel). It recruits
staff and/or technical assistance experts for the ECLA secretariat to undertake
technical assistance projects for which the Ccmmission is responsible and on behalf of
the Headquarters Office of Personnel as required. It is responsible, subject to the
general standards and procedures laid down by the Headquarters Office of General
Services, for buildings and office maintenance, the procurement of equipment,
supplies and services, and for the registry, mail and communications services; it
makes the administrative arrangements for meetings of the Commission and its subsidiary
bodies; and it provides the supporting services for such meetings. The Library,
which is also part of the Division of Administration, provides reference and other
material for research werk undertaken by the Commission. Under the procedures to
decentralize responsibilities, the Division of Administration is responsible for all
administrative and financial arrangements in relation to regional advisers or experts
provided under the United Nations technical assistance programmes., The Director of
the Division is responsible for the over-all administrative and financial operations
of the Latin American Institute for Economic and Social Planning.

The Institute's administrative and finance officer, who is paid from Institute
funds, is considercd tc be outposted from the ECLA Division of Administration. The
Director of this Division is also responsible for the over-all administrative and
financial operations of the Latin American Demographic Centre. The Division has no

projects.

§§/ The units which make up this Division are: the Office of the Director, the
Finance Section, the Office of Personnel, the Library, the Buildings Management and
General Services Section. The administrative services of the Mexico Office are not
listed under this Division but under the Mexico Office.
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ECLA: MANAGEMENT, ADMINISTRATION AND SUPPORT

LISTING OF PROJECTS PLANNED FOR IMPLEMENTATION AND RELATED
REQUIREMENTS EXPRESSED IN TERMS OF MAN-MONTHS

" 1371 1972 1973
Projects B | R/ |CP/ Regular xB Regular xB RegulaT xB
C NR N budget budget budget
P C |RA ) 4 P C| RA| P P |JC| RA P
Office of the Executive Secretary’ 228%| 6 |24 |oa®/ Fzsﬂ/ 6 12 pa? &2233/ sliz e
Technical Assistance Co-ordinating UnitS’ 24 |- ~-1- las | -{- |- Jas | -]-]|-
Washington ot11ced 3g (| - [2¢ |36 | < | - (22|36 | -| - h2®
Division of Administration’ 132 1o -« h2¥ b3z | -] - ha® haz | -] - 122/
h,
Total 4209 6 | 2a%hs  [32%/| 8 |12%hs  L3o®] ef12as
_2/ Includes, besides the OES proper, the Editorial and Language Service, the Information Services and the Documents
Reproduction and Distribution Sections. The General Service complement in 1971 consists of 33 posts. ILPES
provides 7 additional local posts for common services (Editorial and Language).
b/ One is provided by OPI and the other by ILPES.
</ The General Service complement consists of 2 posts in 1971, The additional local post is financed by the
Special Fund Overheads Account.
g/ The General Service complement consists of 2 posts in 1971, ILPES finances an additional local post.
e/ Financed by ILPES.
5/ The General Service complement in 1971 consists of 151 posts, including two provisional posts approved for 1970.
Two additional local posts are financed by UNDP/OTC and seven are provided by ILPES,
1/ Includes one provisional post approved for 1970,
h/ Attached to the multi-divisional Export Promotion Programme.

Abbreviations: A, B, C: High, medium and lesser priority; CP, N: Continuing, new project; R, NR: Recurrent
non-recurrent project; P: Professional; C: Consultant; RA: Regional Adviser; XB: Extra-budgetary.
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(Other projects)

OTHER PROJECTS

In addition to the programmes described in earlier sections, the work programme of
the secretariat contains the following projects.

37/

Export promotion programme—

At its twelfth session the Commission took note with satisfaction of the
establishment of the United Nations Export Promotion Programme and supported the active
participation of the ECLA secretariat in this Programme, which should be given high
priority (resolution 269 (XII)). Under this Programme the regional commissions - ECLA
among them - are to be centres of initiative and for this purpose should establish
centres or programmes of export promotion in their respective secretariats, The ECLA
programme stresses exports of manufactures and semi-manufactures.

In the light of the foregoing, at the end of 1969 the activities of ECLA in the
field of export promotion which had been developing on a fragmentary basis throughout
various units of the secretariat were combined in a Programme of Export Promotion,

This Programme is of an interdisciplinary and multidivisional nature which ranges over
the various aspects of the process of export promotion from the programming of
production for export through the marketers of products in world markets. This
reflects the recommendations of the Commission at its thirteenth session (resolution 291
(XIII)), requesting the intensification of the secretariat's work in the field of export
promotion with special reference to the problems of supply, marketing and financing,
including credit insurance,

At its thirteenth session, the Commission considered (resolution 289 (XIII)) the
expansion and diversification of exports of primary interest to Latin America in the
formulation of a concerted action programme as part of an over-all development strategy
within the framework of the Second United Nations Development Decade and requested the
secretariat (resolution 290 (XIII)) that in the context of its work programme, it
should give special attention to studies, research and advisory services dealing, inter
3}23, with the development and diversification of production for export of manufactures
and semi-manufactures. Such action would respond to the points of view expressad by
the Latin American Governments concerning a general development strategy and would
furnish the elements for an integral approach to the problems of export development,
taking due account of inter-relations with economic develcpment in general,

The secretariat considers that activities in this field should be essentially
operational in nature and consist of direct technical assistance to Governments of the
region upon their request. The Export Promotion Programme comprises basically three
areas of activities in which ECLA is prepared to offer technical assistance to
Governments, namely: (a) advisory seryvices through a group of regional technical
assistance advisers; (b) organization of training courses and seminars; (c) studies
on specific problems related to the previous points,

This programme approaches export promotion from an integral point of view, that is,
it places special emphasis in the aspects of industrial production for export and
e ————

37/ The resources to be allocated to this programme are budgeted for under a
number of different units and will therefore not be gziven here. The activities listed
here group together projects coming under the subprogrammes of the Public Administration
Unit, the Industrial Development Division and the Trade Policy Divisicn.
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(Other projects)

Advisory services on export development

A group of regional advisers is available to advise Governments and regional or
subregional secretariats, at their request, on general policies of export promotion,
programming of industrial exports, supply aspects of exports of manufactures, financial
aspects and export credit, institutional and administrative aspects of exports, and

export marketing,

Initiation:  January 1971 Authority: ECLA 290 (XIII) and 291 (XIII)
Completion: Continuing Priority: High

Regicnal course on export promction

This regional ccurse for selected countries of the region will be in two parts:
training in Santiago and Geneva, and practical work in the home countries of the
participants and European markets (in collaboration with the UNCTAD/GATT International

Trade Centre).

Initiaticon: January every year Authority: ECLA 289 (XIII), 290 (XIII) and

Completion: December every year » 291 (XIII)
Priority: High

Ad-hoc Expert Grcup on Formulatiocn and Executicn of Export Promotion Strategies

It is planncd to hold this meeting during the second half of 1971. The
participants will comprise experts from Latin America and other countries, and the
duraticn is estimated at ten days. The Trade Policy Division, the Industrial
Development Division and the Public Administration Unit are collaborating in this

prcject.

Initiation; Early 1971 Authority: ECLA 291 (XIII)
Complecticn: Late 1971 Priority: High

Ad-hoc Expert Group on Criteria for the Establishment of Export Industries

It is planned tc hold this meeting during the second half of 1972. The
participants will comprise experts from Latin America and other countries, and the
duration is estimated at ten days. The cost will be borne by ECLA if the resources
requested are approved by the General Assembly. The Industrial Develcopment Division
is expected to participate in this project.

Initiation: Late 1971 Authority: ECLA 291 (XIII)
Completions Late 1972 Priority: High

Ad-hoc Expert Group on Financing of Exports of Manufactures

It is planned to hold this meeting during the seccnd half of 1973. The
participants will comprise experts from Latin America and other countries, and the
duration is estimated at ten days. The cost will be borne by ECLA if the resources
requested are approved by the General Assembly, The Trade Policy Division is expected

to participate in the project.

Initiation: Late 1972 Authority: ECLA 291 (XIII)
Completion: Late 1973 Priority: High
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Latin American Centre for Economic and Social Documentation (CLADES)

In March 1969, the Government of the Netherlands offered a grant of 500,000 dollars
to ECLA for the establishment of a regional centre for economic and social documentation
at ECLA headguarters to supply information and facilitate work in connexion with the
preparation and implementation of development strategy. The grant, which was earmarked
for the construction of a building for the Centre and for purchasing the necessary
initial stcck of equipment, was accepted by the Secretary-General cf the United Nations.
Subsequently, a further grant of 150,000 dollars to cover two years' opérating
expenditure was accepted also,

During 1971-1972 the following activities are planned{ establishing a reference
library comprising directories, yearbooks, world and national lists of documentation
centres, and similar material; setting up files and lists of institutions and
organizations and programmes of international meetings; analysing and summarizing
expert studies and rcports of interest to ECLA and ILPES{ establishing, in
consultation with other international agencies, a list of descriptors in Spanish for
electronic data retrieval{ developing user profiles to determine the information needs
of ECLA and ILPES{ preparing and testing programmes for electronic data processing and
retrieval; making a collection of microfiches of some of the main publications of
ECLA, and, as appropriate, ILPES; and beginning work on the establishment of a regional

network of documentation centres and other institutions generating specialized econcmic
and social information.

Technology, statistics and the focd-processing industries

The International Development Agency of Canada has made the ECLA secretariat an
cffer of cc-operation. An additional programme of work is currently being prepared to
take advantage of this offer, focusing on the following fields: the transfer of
science and technology; statistics; and the focd-processing industries.

Projects for which an 8.2 per cent increase in rescurces is required for 1972

In the Budzet Estimates fcr 1972, the Executive Secretary has requested an
increase of eight professional and fcurteen lccal posts, requiring an anticipated
increase in rescurces of 5 per cent. The prcjects which are dependent on these

additional resources are identified in the main body of the Work Programme with an
asterisk,

The secretariat, however, considered that there are a number of other activities it
would be wiser toc engage in which would require a further amount of resources above the
5 per cent ceiling. These activities are the following:

Economic aspects of integration. At the time the conceptual framework for Latin
American integration was conceived, it was based on the European model. Since that
time, however, a considerable amount of experience has been acquired in the various
Latin American integration grcups, and a systematic analysis of this experience should
help to develop models that are more firmly based on conditions existing in the region
(Economic Development and Research Division).

Industrial policy. It is wished tc make country studies of the structure,
characteristics of supply and demand for manufactures, and future cvolution of the
industrial sector (Industrial Development Division).
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(Other projects)

The environment, Human envircnment problems in the developing countries are very
different from those found in the industrialized countries. Although attention should
be paid in the developing countries to the deterioration of the environment as a result
of industrial development, greater emphasis should be placed on other aspects, such as
soil erosion, which is reaching alarming proportions (Natural Resources and Energy
Programme) ,

Production, consumption and trade in agricultural products. Although this project is
already under way, the number of products that have tc be dealt with makes it advisable
to strengthen the staff of economist specializing in this topic in crder to expedite
the completion of the individual studies (Joint ECLA/FAO Agriculture Division).

Regional development policy. One cf the salient aspects of regional develcpment
policy is the cost involved in the process of urban concentration frcm the standpoint of
the national eccnomy, compared with the advantages in terms of efficiency deriving from
the concentration of economic activities. It is wondered whether the process of urban
concentration observed in the region does not entail excessively high investment by
Governments in relation to the econcmic results cf such concentration, Substantiated
data on the costs and benefits of concentration are scanty, and it is necessary to
carry out research to cocllect them, This would provide a basis for drawing important
conclusions in respect of policies for the lccation cf investment, the creation of
development centres, urban development and the establishment or consolidation of urban
networks (Social Affairs Division).

- 117 -~



Appendix I

FCLA: STAFFING PROVISIONS, 1971

Established UNDP/OTC Other Total
ASG D-2 D-1 P-5 P-4 P-3 | P~2/1| Total | Local | Prof. |Local | Prof. [Local |Prof. Llocal
Office of the Executive 1 1 1 1 2 - 2 8 6 8 6
Secretary
Technical Assistance - - - 1 - 1 - 2 2 1—-/ 2 3
Co~ordinating Unit
Public Administration Unit - - - 1 - - - 1 1 2 - 2 4 1
Editorial and Language services| - - - 1 1 7 - 9 11 15/ 75/ 10 18
Documents Reproduction and 4 - = = = - 1 1 14 GS/ 1 20
Distribution Sections
Information Services - - - - 1 - - 1 2 l-g/ 2 2
Economic Development and - - 1 1 3 4 4 13 7 2 15
Research Division
Washington Office - - - 1 - 1 1 3 2 1/ 3
Rio de Janeiro Office - - - 1 - 1 - 2 - 4 2 7
Office for the Caribbean - - - 1 = 5 - s | 1 o/ | 12 | 10
Economic Projections Centre - - - 1 2 1 2 6 2 33/ 9 2
Trade Policy Division - - 1 - 4 4 2 11 6 2 13 6
Montevideo Office - - - 1 - - 1 2 1 2 1
Bogota Office - - - 1 - - - 1 - 1 =
Industrial Development Division| = - - 3 2 5 1 11 13 7 lh/ 18 14
Natural Resources and Energy - - 1 - 2 1 - 4 6 6 10 €
Programme
Transport Programme L - 1 = 1 1 4 k] 1 5 3
Joint ECLA/FAO Agriculture - - - 1 2 1 - 4 1 3-1-/ 7
Division
Social Affairs Division - - 1 1 1 ‘ 1 41/ 1-‘1/ 13 6
Statistical Division - - - 1 2 3 9 16 1 10 16
Division of Administration
Office of Chiet - - 1 1 - 1 - 3 25 3 25
Finance - - - - 1 1 1 3 8 &/ 3 12
Personnel - - - 1 - 1 - 2 25/ 2‘-:/ 2
Library - - - - - 1 - 1 & | 2 7
Buildings Management and - - - - - b 1 2 |[109 2 109
General Services
Mexico Office - - 1 3 6 6 10 26 63 13 7 ly 12/ 40 71
Total 2ol r |8 |22 (3 |s |3 |1 (2:3Y a¥ |10 15 |so |10 | 363

a/ Specisl Fund Overhead Account,
b/ Provided by the Government of Sweden,

e/ Provided by the ILPES.
_g/ OP1 appointments,

e/ TFinanced by the Government of Brazil,

1/ Financed by the Government of Trinidad
§/ Tinanced by UN Trust Fund for Economic

}_:/ Tinanced by IDB funds.
1/ FAO appointments,

3/ UN Fund for Population Activities.
k/ Of this totsl, 106 posts make up the ECLA/Institute consolidated manning table.

1/ 8ix posts financed by UNIDO,

and Tabago.

Planning and Projections.
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Appendix

11

ECONOMIC COMMISSION FOR LATIN AMERICA

DISTRIBUTION OF 1970 RECORDED COSTS BY MAIN ACTIVITY

Distri-
Temporary Travel of
Main activity® Gross assistance|. . 1tants %ﬁ EE% Other, , staff on b“t;::e°f Total
r salaries and St coste~ official | Sonreremce ota
Group gservices
overtime business
costs
A. Policy-making organs
Sessions of the Commission - - - - - - - -
B, Executive direction and management 357.2 .5 1.3 - 113.6 36.6 81,7 591.9
C. Programmes of activity 1 861.8 13.5 59,0 7.6 585.7 49,4 447.8 3 024.8
(a) Economic development, planning 618.4 4.0 16.8 - 194.5 17.3 185.3 1 036.3
and projections
(b) Natural resources and energy 102.9 2.3 - - 32.5 1.6 22.4 161.7
(c) Transport and communications 81.3 - 8.3 - 25.5 1.7 22.4 139.2
(d) Agriculture and forestry 96,3 - 2.7 - 30.3 3.0 22.4 154,7
(e) International trade 239,3 3.0 6.4 - 75.2 9.6 16.8 350.3
(f) Industrial development 251.8 2,1 14.5 L2 79.4 4.4 83.9 436,1
(g) Social development 163.6 - 0.8 - 51.4 5.3 28,0 249,1
(h) Housing, building and planning - - - - - o - -
(1) Statistics 279.3 2.1 8.5 - 87.8 6.5° 44.2 426.4
(J) Public administration 28,9 - 3.0 7.8 9.1 - 22,4 71.0
D. Administration and Common Services
(a) Administration and firancial 394,9 12.5 - - 124,1 4,2 13.4 549.,1
services
(b) Administration of technical 42.3 - - = 13.4 3.0 16.7 75.4
assistence activities
(c) Library services 83.0 0.8 - - 26.1 - - 109.9
(d) Common services 270.7 6.7 - - 545.9 - - 823,3
.
E. Conference services costs 414.4 10,2 1.3 - 130.2 3.5 (559.6) -
c
Total 3 424.3 45.2 61,6 7.6 1 078.2 96.7 - 5 174.4~
2/ Costs are distributed only by main activity. Thus, each section may refer to more than one organic unit. The main activities
are those referred to in Economic and Social Council documents.
b/ Including common staff costs, covering home leave, permenent equipment, maintenaunce and rent of premises, general costs,
entertainment allowance and prorated costs of the conference services.
¢/ Excluding costs for improving the secretariat building in Santiago.
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ECLA 1971:

CONTRIBUTION OF EACH UNIT TO AREAS OF INTEREST TO THE SECRETARIAT

(Professional man/months)

i et | e | Toge | B, | T {setente
Area of interest R (o] R (o] R o] R (o] R (o] R o
Development policies 80 24 18 (] 4 4 50 42
Economic and social planning 14 12
* Annual Economic Survey 66 25 6 6
Integration ' 75 4 14 30
Exports of manufactures 30 24
Employment - 6 8 4
Population 36 36
Regional and local development 12 12 6 ! 24 22
Science and technology : 12
Nutrition - 1
HBuman environment
Administrative activities 1 19 4 4
Total man/months 159 36 44 106 6 18 90 78 94 80 - 30
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ECIA 1971t CONTRIBUTION OF EACH UNIT OF INTEREST TO THE SECRETARIAT (concluded)

(Professional man/months)

Unit Management,

Statistics | Trolestions | MM ien :2:;:;tand swtotal |

Ares of interest R 0o R 0 R o R 1) R 0
Development policies 10 20 34 4 2 7 4 300 224 524
Economic and social planning 15 20 53 7 2 7 98 73 171
+ Annual Economic Survey 28 i 147 2 149
Integration 10 3 1 2 ‘ 17 | 577 594
Exports of manufactures i 1 1 20 36 38 92 130
Employment 5 ' 24 10 34
Population 3 4 42 40 82
Regionel and local development 3 5 1 1 7C 80 150
Science and technology 6 6 22 30 52
Nutrition . 14 3 17
Human environment ' 5 3 8
Administrative activities 2 2 350 108 465 [110 575
Total man/months 76 47 96 12 14 40 354 144 1 242 1] 244 2 486

Note: Research activities are defined as studies of the basic economic problems of the region; operational activities
as work involving direct technical co-operation to Governments,

Abbreviations: R = research,

O = operational activities,
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