
llNITEU NATiONS

General_Assembly
I,'ORT Y-FOll ~TH S 3':SSI ON

Offldal Record,'i

SUMMARY RECORD OF THE 7th MEETING

c.b.~.lmum I Mr. VAHER (Canada)

FIFTH COMMITTEE
7th meetinq

held on
Munday, 9 October 1989

at 1 p.m.
New York

later: Mr. AL-MASRI (Syrian Arab Republic)

t.w!U:I!@XL.9_l.._tb.Q....~~yJ~J2.~_tQ;:om1t~Q.ILAQmW.a.tnt lye and
~.tJ!~Y..Q§j;.!9l.1'§: Mr. MSELLE

CONTENTS

AGENDA ITEM 121: FINANCIAL REPORTS AND AUDITED FINANCIAL STATEMENTS, AND REPORTS
OF THE BOARD OF AUDITORS (continuB.d)

AGENDA ITEM 127: JOINT INSPECTION UNIT (~nt!nY~)

l h" H'cc1rd ,... \UhWCf III (,:(11 tedllln

('IIm'dlllll' ,hllllhll...· "'11; ,md"1 Ih,' ",'1101111'" III .III',·mh'·1 ,.11I1l' ,11'11')1.1111111 "III1I'<'II1I'd
11'I//1111 ,I'll' ll'l'l'k ,'/1/1" d",,' ""'l/bI" "","'111 Ih,· ('hll'l IIllh,' (lflil'lill R",,",d, hhllll)! S", ("Ill, R,'"'II 11(': :\11,

~ llnllc,'d Ni.'III1I1~ Phl/a. ill".IIIKurpC1n.lll'd 11 .I'-°UP) III llll' H'\II.d

89-56188 1598S (E)

Distr. GENERAL..
~/C.5/44/SR.7

19 Oc:tober 1989
ENG.'... ' SH
ORIG~NAL: FRENCH

/ ...Digitized by Dag Hammarskjöld Library



A/C.5/44/SR.7
English
Page 2

lbe meeting was galled tQ Qrder at 3.1~~.

AGENDA ITEM 1211 FINANCIAL REPORTS AND AUDITED FINAN~IAL STATEMENTS, ~D REPORTS
OF THE BOARD OF AUDITORS (gQntinued) (A/44.'5/Add.l, Add.3, Add.4; Add.S and Add.7,
~/44/356, A/44/537, A/44/541, A/44/543 and A/44/544)

1. MLL.DOMINGO (Chairman Qf the Board Qf AuditQrs) respQnded tQ comments and
questions arising Qut Qf the CQmmittee's consideratiQn Qt the repQrts of the Board
of Au~itQrB. First, in reply tQ the representative Qf Japan who had questiQned the
sQundness Qf the cQntentiQn of the United Nations uevelQpment Programme (UNDP) that
over-expenditure of allotments (as distinct from apprQpriations) did not cQnstitute
a contravention of the Financial Regulations and legislative authority of UNDP, he
said that in its report~ on UNDP the Board had always stresued the need for
budgetary dis~ipline and insisted that expenditures should not exceed the level of
funds allocal4d, in accordance with UNDP financial rule 111.3.

2. On the proposed submission through the Advisory Committee on Administrative
and Bud9~tary Questions (ACABQ) to the General Assembly and to the Governing
Council of UNDP of a report on the findings of the Board of Auditors resulting from
the audit examination of the accounts of UNDP and the United Nations Population
Fund (UNFPA) for the first year of the biennium, he wished to assure the Committee
that the Board would have no objection. He noted, moreover, in response to a
questiQn raised by the representatives of Canada and the Ukrainian Soviet Socialist
Republic, that UNDP was the only one of the various organizations and programmes
concerned to have invited a representative of the Board t.o attend its meetings when
it consid~red the reports of the Board, in accordance with the recommendation in
paragraph 17 of resolution 43/216. The representative of Canada had asked for
clarification concerning the proposed limited review in the middle of the biennial
financial period of the executing agencies of UNDPI the proposal for such an audit
was no longer valid since the financial periods of UNDP and its executing agencies
would in future be biennial.

3. With regard to the recording of the unliquidated QbligatiQns of UNDP and
UNFPA, he said that, at the request of the Panel of External Auditors, the Board of
Auditors would carry out a review of t.he nature and extent of any irregularities
which might have occurred and would report to the General Assembly.

4. In response to a comment made by the representative of Bangladesh, he
explained that the Board of Auditors in no way thought that large-scale projects
were necessarily more effective than small oneSI it had merely observed that in
some cases the latter did not always meet the expectations placed in them ana did
not always play the catalytic role they had been supposed to play.

5. The representative of Egypt had commented on the scope of the Board's
activities and its mandate. Iu paragraph 11·of resolution 43/216, the General
Assembly had requested the Board to stUdy the desirability and feasibility of
conducting its reviews as stipulated in reguldtion 12.5 of the Financial
Regulations in a more comprehensive manner and to report thereon to the General
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Assembly at its forty-fourth session. The Board wished to reiterate that it had
neve~ departed from regulation 12.5 and had not expanded the scope of its work. It
interpreted that regulation as a mandal:e to carry out management audits of the
orga~izations and programmes concerned and it felt stro~qly that i~ so doing it had
not pre-empted the General Assembly's ~rerogatives. Referring to paragraph 10 of
re.solution 43/216, which specifically ,1Ientioned reviews of peace-keeping
operations, he said that the Board conducted its reviews in that area, as in all
other areas, in accordance with financial regulations 12.4, 12.5, 12.6 and 12.7 and
the adrlitional terms of reference contained in the annex to the Financial
RegUlations.

6. With regard to the method of presentation of its reports, the Board would
continue, in compliance with th~ request of the Gene~al Assembly, to submit
separate reports on financial statements and management audits. At the request of
the General ~ssembly, t~e Board had been trying for several years to make more
thorough review~ of the utilization of the resources available to organizations.
He noted, however, that such reviews required very specialized skills and thus
additional resources which the Board was not in a position to provide.

7. Responding to a comment made on behalf of the Nordic countries regarding the
accounts of the Office of the United Nations Hlgh Commissioner for
Refugees (UNHCR), he explained that both the funds earmarked by the donors for
specific purposes and the unearmarked funds were subject to review.

8. In reply to the representative of the United States, ~e explained that
document A/44/544 had been issued too late to be reviewed by the Board. However,
the Board systematically followed up on the implementation of its recommendations
and commented in its reports on the efficacy of the corrective action taken by tha
organizations 8Ld programmes concerned.

9. In conclusion, he said that the Board had taken note of the requests made by
soma del~gations that it should keep certain matters under review and report on
them to the General Assembly. It also noted the interest shown by some delegations
and by ACABQ in the review of the budgetar) procedures of IJNDP requested by the
Governing Council i~ paragraph 10 of its decision 89/61.

10. MLLAl::MMLL.ilyLian Arab Republic) took the Chair.

11. M(_L.O~E~J~ (Philippines) asked whether there was a document which provided
information on investments in the private sector for the Area Staff Provident Fund
of the United Nations Relief and Works Agency for Palestine Refugees in the Near
East (UNRWA).

12. M[..t_..N...AS.s~R (Egypt) noted that the list of organizations and programmes audited
by the Board did not explicitly mention peace-keeping operations and ne wonderod
whether the provisions of resolution 43/216 did not involve an extension of the
Board's mandate. Moreover, he observed that in paragraph 11 of resolution 43/21(,
the General Assembly requested the Board to report to it on the desirability and
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f.a.ibility of conducting its r.vi~ws in a more compr.h.nsiv. manner. It would
seem that, instead of r.porting to the G.n.ral Ass.mbly, the Board had itself
decided to adopt a n.w method of presentation for its r.portl. He would like
clarification on that point.

13. Mr. YAlII (Canada) laid that, like the repr'lentative of France, he w.s
extrem.ly concern.d that the financial r.ports of the Unit.d Nati~~s Childr.n's
Fund (UNICBF) and UNOP would in future be submitted only .v.ry tw.' y.ars. If
d.fici.nci.1 w.r. not.d, th.y would b. r.port.d only two y.arl later, and
e~p:~anations of the corrective acti04 taken would be r8~.iv.d only four years
lat.r. It was clear that it would be much less .asy to monitor any
irr.gularitiel. It would therefore be pr.ferabl. for the Unit.d Nationl, UNICEF
and UNOP to lubmit annual r.ports, despite the coats involv.d. The queltion of the
submislion of the financial reports ~f UNOP on a bi.nnia1 basis, announc.d in the
r.port of the Bconomic and Social Council, Ihould p.rhapl b. discuss.d in the
inform.l consultations on that ag.nda item. Consideration might also b. given to
the poslibility of including a provision r.ga~ding the review of certain key issues
r.lating to manag.m.nt control in the middle of the bi.nnial financial p.riod. He
also alked for clarificati?n r.garding the orit.ria uI.d by the Board of Auditors
to decide whether any irregularity was of a signif.icant nature and to qu.lify its
audit opinion. it would s.em that the amount of the luml in queltion did not form
part of those criteria.

14. ~QMINGQ (Chairman of the Board of Auditors) laid that the accounts
relating to peace-keeping o~erations were includ.d in the financial reports and
audited financial stat.mentl lubmitted by the Unit.d Nationl. He reiterated that
the Board had not departed from the provisionl of financial r.gu1ation 12.5 and had
thus not e.panded the scop. of its activities.

15. The Board was competent to review the UNICEF accounts in the middle of the
financial period if UNICEF itl~lf requelted it to do 10 or if it deemed it
necessary. A review of that kind had indeed been requelted by UNOP, but not by
UNICEF. Moreover, al to the crileria followed in deciding wheth.r an irregUlarity
was of a lignificant nature and whether an au4it opinion should be qualified, he
observed that many factors were taken into account.

16. Mr. MILES (United Nations Relief and Works Agency for Palestine Refugees in
the Ne.r E••t) said that information concerning investments made for the Are. Staff
Provident Funa waa in _chedule 13 of document A/44/5/Add.3.

AGENDA ITEM 127. JOINT INSPECTION UNIT (continued) (A/44/34, A/44/129 .nd A/44/488)

17. Mr. WILKINSON (United States of America) said that his country supported JIU
8S one of the best means .vailable to M.mber States to improve the efficiency and
effectiveness of United Nations activities.

18. In that regard JIU Note 88/2 on the admini.tration of sick leave in the Unitdd
Nations was exemplary. The recommendations of JIU concerning that matter should be
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implemented at the earliest possible time and JItJ shQuld give the sub~ect a full
review in another two or three years.

19. The report on the reorganization of the Departme~t of Public Information
(A/44/433) provided the first independent analysis of the changes occurlng in that
Department since 1987. The general conclusions in the report suggested that the
prQcess of reform remained incomplete and that SQme nf the changes which had
already been implemented should be reconsidered. The United States was
particularly concerned by the cnnclusion in paragra~h 217 that the new
administrative macl..inery seemed no more efficient than the one it had replaced.
HQwever, in the S~Je paragraph the report noted that new ways had been envisaged
for giving the Department a more dynamic structure. That suggested that further
changes might be pro~osed. The Secretary-Gener~l's comment.s should address in
detail that finding Qf the inspector's report. le appeared that implementation of
the recommendations could result in a further reduction in staffing of the
Department, particularly at the senior levels wh~re, as tae Inspecto~ noted, staff
cuts had been disproportionately small.

20. The report on the United Nations Information Centres (A/44/329) confirmed the
views expressed by a number of de],egations, including his own, that the current
structure and operations were ineffective. The recommendations were aimed at a
better targeting of audiences and improved distribution of informatlon materials.
The informatiQn centres would clearly be mOl'e efficient within thA level of
resources currently ~vailable if they were not assigned too many tasks, some of
which appeared to be of dubious value. His delegation agreed with the Inspectcr
that the inFormation centre network should be streamlined.

21. The co~cluding report Qn the implementation of resolution 32/197 provided a
nwnber of useful suggestions fQr restructuring the economic and social sectQrs of
the United Nations system. Recommendation 4 of the JIU report suggested that a
more rational and efficient division of labour CQuld result in further staff
reductions. In that connection, the Secretary-General's budget fot 1990-1991
contained a proposal to centralize social prQgrammes in Vienna. Hi: delegation
strongly supported the recommendation to formalize the functions an~ ,rocedures of
the Director-General.

22. With regard to the representation of organizations Qf the Unite~ Nations
system at cQnferences and meetings, the United States supporteo. th~ recQmmendations
in the JIU report (JIU/REP/88/7). In view ~f the great diversity in the
administrative instructi0ns, rules and guidelines, cQvering the representation of
organizations of the United NatiQns system, the Administrative CQmmittee on
CQ-QrdinatiQn (ACC) shQuld devote more seriQus attentiQn to that topic in Qrder tQ
make the representation function more consistent.

23. Finally~ with regard to the role of the JIU and its effectiveness, his
delegatiQn felt that the Member States had a responsibility to JIU equal tQ that Qf
JIU to the Member States. They had an QbligatiQn tQ read the reports of JIU
closely and to follQW up its rec· lmmendations.

I . ..
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24. Mr, BRQCHARD (rrance" speakinq cn behalf of the 12 States members of the
European Community, noted that al part of the United Nations reform proces., the
Group of 18 had made a certain number of reco~mendations to strengthen the .Joint
Inspection Unit (JIU). They concerned, in particular, the increaled use of ~~
evaluations, the need to devote greater attention to resource management and
utilllation and, more qenerally, topics of COncern to the General ASlembly, the
necessary qualifications of Inspectors an4 the follow-up of JIU recommendations.
The successive reports of JIU gave a good idea of the progress achieved. In
general, the in-depth reports were of better quality and more centred on the
current c~ncernl of Member Stat.l. The Joint Inlpection Unit bad begun to organiz.
its work on a more collegial basia and it had made efforts to simplify its work
programme.

25. Nevertheless, there was still room for further improvement, in collaboration
with the Member States and the Secretariat. Above all, the topics of the reports
had apparently not all baen chosen according to the cl.teria referred to in
paragraphs 4 and 6 of General Assembly resolution 43/221. The Joint Inspection
Unit was supposed to reduce and concentrate its programme on more precise and
topical questions, and the programme should be more in harmony with the General
Assembly agenda. The conclusions and recommen~ations were sometimes somewhat
over-general. They should be pr~sented in a more realistic and concrete manner, so
as to be more readily applicable. As far as possible, JIU ahould undertake a
critical examination of the bodies in quention and make an external assessment of
their activities. In that respect, its role was complementary to that of the
central evaluation group and the Board of Auditors.

26. The work programme could be improved tu enable the reports to be published
before the meetings ~f the intergovernmental bodies in question, in parti~ular the
Committee for Programme and Co-ordination (CPC). Onc. again, unfortunately, the
JIU reports and the comments of th. Secretary-General had not been availahle
simultaneously '-or the meetings of that body during the current year.

27. It was not enough to improve the quality of reports. There should also be
effective follow-up. The Committee for Programme and Co-ordination, for instance,
had not had sufficient time to exanine the JIU report properly. The inclulion of a
specific agenua item such as "Report of the Joint Inspection Unit" in the agenda of
CPC or other int.rgovernmental bodies was not the way to make the best use of the
work of the Inspectors. Their recommendations should be .ystematically taken into
account during the study of the substantive questions to which those
recommendations pertained. If the need 4rose the General Assembly could transmit
the relevant reports to other bodies.

28. There were also questions about the action taken by the Sec€etariat concerning
reports and recommendations of previou~ year.. Certainly some of those
recommendations cume within the cnmpetence of the Secretary-General or the heads of
participating agencies and there could be no question of encroac~ing upon their
prerogatives. Nevertheless, reforms of procedure, method or organization suggested
by JIU should be examined closely by the competent authorities of the Secretariat,
including the Administrative Committee on Co-ordination (ACC), when such measures

/ , ..
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concerned more than one organization. When recommendations fell within the
competenr-e of intergovernmental bodies. in particular. the General Assembly. they
should be put into practice without delay. bearing in mind the views expressed by
the States concerned. The delegations of the European Community wished to alert
JIU and the Secretariat to the risk of confusion between recommendations addressed
to the heads of the organizations in question and those that came within the
competence of intergovernmental bodies. In the report on the Economic and Social
Commission for Western Asia (ESCWA) (A/44/206). for instance. recommendation 3
appeared to go beyond the limits of the responsibilities of the Secretary-General
alone.

29. In order for Member States to make sure that action taken on the conclusions
of the Inspectors met their expectations. the Secretary-General's report should be
published sufficiently ahead of time. A clear distinction should also be made
between measures within the competence of the Secretariat and those decided by the
General Assembly. Above all. the report should concern itself with recent
recommendations.

30. The delegations of the States of the European Community approved the proposals
contained in chapter VI of report A/44/34. dealing with the improvement of the
working methods of JIU. Those delegations urged the Inspectors. intergovernmental
bodies and the Secretariat to unite their efforts in continuing support of the
quality. authority and independence of that useful body.

31. Mr. KOULIK (Ukrainian Soviet Socialist Republic) said that the studies of the
Joint Inspection Unit had made it possible to shed light on a number of defects in
the operation of the various mechanisms in the United Nations 5ystem and to make
the necessary corrections. There were however some omissions in its work. For
example. the topics chosen were not always in accordance with the principaJ
objective assigned to it. namely to make the United Nations system operate more
effectively, ensure the rational utilization of material and human resources. and
improve management and methods of work. The Joint Inspection Unit should
concentrate its attention on matters which concerned the Organization as a whole or
on specific fields of activity related to the immediate concerns of both Member
States and the participating organizations. In that connection. his delegation
noted with satisfaction that JIU had drawn up its annual programme of work in
accordance with article 9 of its statute. It would be advisable perhaps. given the
latest report of the Administrative Committee on Co-ordination, to put more
emphasis on co-ordination in future programmes of work.

32. The two reports on the representation of organizations of the United Nations
system at conferences and meetings (A/44/22l and A/44/135) demonstrated yet again
the many savings that could be achieved through stricter discipline. It was
unfortunate that the Inspector had not been provided with precise statistics on the
costs involved in representation. In any event. the figure of between 2 and
3 per cent quoted as the share of the budget earmarked for such expenditure seemed
very high. His delegation whole-heartedly endorsed the recommendations aimed at
ensuring strict compliance with the existing provisions in regard to

I • ••
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representation. However, the recommendation that the Representation Unit of the
Executive Office of the Secretary-General should be "strengthened administratively"
did not seem to be the most rational solution to the problem inasmuch as the
Secretary-General himself had said that it would be difficult to strengthen the
Unit given the Organization's current financial situation. If the Inspectors had
had something else in mind in referring to administrative strenqthening, his
delegation would be glad of an explanation.

33. The re~~mmendation that the representation of organizations should be limited
to one person was also questionable. The Committee's consideration of the reports
of the Board of Auditors, just completed, had shown that to respond to the
substance of some questions it was sometimes necessary to call on experts of
various kinds. With that reservation, his delegation generally endorsed the
recommendations in the reports in question.

34. His delegation noted, from document A/44/433/Add.l, entitled "Review of United
Nations public information networks - reorganization of the Department of Public
Information", that the Secretary-General disagreed with five of the six JIU
recommendations. That was a matter which should be taken up when the Committee
cons~dered the corresponding section of the programme budget.

35. The Joint Inspection Unit should give priority to current problems that
offered opportunities for important savings, such as, for e~ample, improving the
productivity of the Secretariat, eliminating duplication in programmes, or ensuring
an equitable geographical representation of Member States in the various
secretariats. Its programme of work was already largely oriented in that
direction. He had in mind, in particular, the concluding report on the
implementation of General Assembly resolution 32/197, the report on budgeting
techniques used by organizations of the United Nations system, and the study on
extrabudgetary resources of the United Nations. The question of practices and
procedures aimed at a more equitable geographical distribution of sources of
procurement for technical co-operation projects also seemed to him to be of special
interest. Some other studies, on the other hand, were less interesting.

36. It was advisable to try to monitor to some extent the implementation of the
JIU recommendations. In some cases, it might even be possible to plan for two
successive studies of rarticularly important topics. In that connection, he drew
attention to the report on common services at Vienna. The information received
seemed to indicate that the machinery advocated by JIU had not worked well; even
when the recommendations had been implemented, there had been no substantive
improvement.

37. Mr. CHEN XU (China) noted the quality and importance of the work of the Joint
Inspection Unit. Its main aim should be to make the organizations of the United
Nations system function more effectively. In that connection, close co-operation
with Member States and the participating organizations was essential. In drawing
up its work programme, JIU should take their comments into account and give
priority to matters that were of concern to them. There was a reference to that
effect in paragraph 7 of the report, but much remained to be done in order to
respond fully to the wishes of Member States.

/ .....
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38. The Joint Inspection Unit should achieve
quantity. It knew that Member States and the
time to read and study its reports with care.
would be d6sir8ble.

a better balance betwedn quality and
bodies concerned did not always have
Closer co-operation in that area

39. Follow--up was an important aspect of the work of JIU, not only because it
facilitated the implementbtion of its recommendations but also because it gave it
an opportunity to evaluate its own work, to amend earlier proposals if necessary or
to formulate new ones. The report in document ~/44/488 provided very complete
information on that question and showed what remainfld to be done.

40. The eight JIU reports for the current year would be considered in connection
with the corresponding sections of the programme budget for 1990-1991, but his
delegation would like to make a few preliminary observations. With regard to the
concluding repol·t on the implementation of General Assembly resolution 32/197
(A/44/406), it had difficulty in understanding the analysis and recommendations
relating to the division of labour within the Secretariat (Chapter IV). It was
known that the division of work between the Department of Technical Co-operation
for Development (DTCD) and the Department of International Economic and Social
Affairs (DIES\) was based on the principles set forth in resolution 32/197 and that
it was the fruit of many years' experience. However, the report recommended the
establishment of a more operational division of labour between DIESA, DTCD and the
Centre for Social Developlnent and Humanitarian Affairs, based on the clus~ering

together of distinct sectors in each of those entities (A/44/34, para. 103). That
did not correspond to the division of functions described in r.~solution 32/197. It
would apparently mean a return to the situation that had existed before the
resolution had been adopted. His delegation did not see how that formula could
contribute to a more operational division of labour.

41. With regard to the review of United Nations public information networks, the
Inspectors had concluded that the reorganization undertaken in the Department of
Public Informacion had in fact resulted, in some instances, in the creation of
superfluous levels of management and in the dis~lacement and dispersion or
consolidation of functions and powers in a somewhat arbitrary way (A/44/34,
para. 84). They then formulated some specific reco~endations. In his delegation's
view, while the study was valid at the economic level, in the practical context of
the current reform process in the United Nations, it was out of touch with
reality. Since the adoption of General Assembly resolution 41/213, the
restructuring of th~ Department of Public Information had always posed
difficulties. Tangible progress could be made only if Member States and the
Secretariat combined their efrorts. At the current critical stage of the
implementation of the reform process, appropriate measures should be introduced and
put to the test. His delegation considered that if the JIU recommendations were
implemented, the aim of rationalization would not be achieved: on the contrary,
more difficulties would be created.

42. Mxs. BRQINQWSKI (Australia) said that the Joint Inspection Uni~ was more
important to the Organization than had sometimes been thought, for three reasons
relating respectively to the process of reform, improved performance and lhe Unit's
potential for the future.

I • ••
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43. In the case of JIU. the reform process ~adertaken since the Organization's
financial crisis could be said to be virtually complete. In its twenty-first
report. JIU described in detail the benefits of the reform process and its
implementation. and where it had not been possible to comply completely with the
wishes of the General Assembly the repor.t stated clearly and briefly the reason
why.

44. The Joint Inspection Unit had followed the guidelines set out in
resolution 43/221 and had limited the narrative ;ontent of its reports while
expc~ding their evaluative content. It had also held consultations with
participating organizations on both an annual and an ad hoc basis. Her delegation
looked forward to the pr=mised implementation by JIU of paragraph 8 of that
resolution. in which the General Assembly had invited it to give greater attention
to budgetary and administrative. as well as to management. issues.

45. Paragraph 15 of the JIU report drew attention to the two-sided natare of its
role: to produce high-quality topical reports and to consult with relevant
organizations about them. In that connection. JIU reports ought not to be
considered only by the Fifth Committee but should be taken up in other Committees
as well.

46. Second. having improved its own performance. JIU could work to enhance the
performance of other parts of the United Nations system. The concluding report on
the implementation of resolution 32/197 concerning the restructuring of the
economic and social sectors of the United Nations system (JIU/REP/89/7) was a good
example. That report contained recommendations for greater discipline in the
management of meetings. documentation and agenda-setting. which could be applied to
good effect to the rest of the system.

47. The evaluative assessment of the technical co-operation activi~ies of the
International Maritime Organization (JIU/REP/89/3) also merited commendation. The
JIU recommendations contained in that study. which had been requested by the
Secretary-General of IMO, met the concerns of the Fifth Committee with regard to
resource restraint. inter-agency co-operation and staff development. The note on
removal costs ~JIU/NOTE/88/l) was also valuable for the potential cost-saving which
it offered the United Nations system as a whole, provided always that the
Organization was willing to implement the recommendations.

48. A fourth document, the note on the administration of sick leave in the United
Nations (JIU/NOTE/88/2), merited particular attention in that the objectives of
reEorm were given practical application. The Inspectors suggested that there were
many within the United Nations system who would like to eliminate abuse but who
hesitated to do so i.n surroundings where the application of the rules had fallen
into desuetude.

49. The Joint Inspection Unit had focused on particular p.~blems and had made
practical suggestions to deal with them. Her delegation hoped that JIU would
include brief statements in its annual report updating the progress made in areas
on which it had previously reported.

I • .•
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50. With regard to the potential of JIU, it would be appropriate to seek ways of
making the best possible use of the services of the Unit, which represented, in a
sense, an in-house consultancy. In that connection, the various committees might
refer to JIU issues on which it could help. Thus, JIU might be invited to consider
questions such as the management and financing of peace-keeping forces in a uniform
and cost-effective manner, and the establishment of a uniformly rigorous accounting
system applicable throughout the United Nations system, the need for which had been
mentioned by the Japanese and French delegations.

51. Mr. GUPTA (India) asked JIU to provide a list of all the reports which it had
issued during the previous five years.

52. Mr. GOMEZ (Controller) said that the Secretary-General fully shared the
opinion of the Chairman of the Joint Inspection Unit that it was important to
obtain feed-back from delegations, the Secretariat and the executive heads of the
specialized agencies regarding the usefulness of the JIU reports. Only in that way
could JIU determine whether its reports had achieved their objectives. In that
connection, it was to be hoped that Member States would continue to support the
work of JIU by proposing candidates who possessed all the required qualifications.

53. It appeared from the report of the Secretary-General on the implementation of
the recommendations contained in six JIU reports concerning co-operation for
development that those recommendations had been followed up in most cases. Further
progress was, however, needed. For example, full advantage was not always taken of
the procedures regarding communication with Headquarters, a situation which could
sometimes create confusion.

54. The importance attached by Member States to the operations of JIU was
underlined by the fact that the Advisory Committee on Administrative and Budgetary
Questions had recommended the retention in the secretariat of that body of two
posts which were to have been eliminated in connection with the implementation of
General Assembly resolution 41/213.

55. The Secretariat welcomed the work of JIU and hoped to be able to strengthen
its co-operation with that body.

56. Mr. HENNES (Chairman, Joint Inspection Unit) said he was happy to note that
delegations appreciated the efforts made by JIU to improve the quality of its work
by observing the guidelines provided by the Fifth Committee, to which it was
responsible. However, more criticism would enable JIU to enhance its effectiveness
further.

57. In reply to a ollestion put by the Chinese delegation, he said that the
Department of Techn~cal Co-operation for Development and the Department of
International Economic and Social Affairs had both criticized the JIU
recommendations regarding the division of functions between the two departments.
In his view, those proposals should be given further consideration.
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58. Mr. KOJIC (Joint Inspection Unit), replying to the request of the
representative of the Ukrainian SSR for clarification reqarding the strengthening
of the aepre.entation Unit of the Executive Office of the Secretary-Gener~l, said
he had noted that that Unit had a very heavy work-load, the results of which were
fairly evident. In his report, he had pointed out (A/43/586, para. 61) that
224 travel requests had been reviewed and 78 had not been authori.ed in 1985, and
out of 179 submission., 27 had been turned down in 1986. That represented net
savings of .US 229,642 in 1985 and .US 139,147 in 1986. Greater economy might have
been posdible if the admiuistrative work had been better organi.ed. The
administrative restructuring of the Unit recommended in the report could, of
course, be achieved whether or not the staff was increased.

Tb' meeting ro.e at 5.20 p.m.
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