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I. Office Qf General Services

bble 280.1

(Thuusands Qf United States dQllars)

1. RsguJ.ar budget

Estimate4 additional reguirementa I
DecisiQns I

Revised Qf TQtal
apprQpri- policy- revised

ation Rates Qf making Other estimate
lR8S-U8Q Inf' .... 4 ....... .'- es Total 19S8-l989

169 533.4 538.1 (306.7) 9 895.8 10 1?7.2 179 660.6

Previo...,sly
estimated

expenditures
1988-1989

3 832.0

1 500.0

146.1

:; 237.6

1D 715.1

2. Extrabudgetary resources

of

(~) Services in support of

(i) United Natio~s organizations

Support to extr~budgetary

admin;.strative structures

(ii) Extrabudgetary activities

Technical co-operation
programme support

Trust Fund for German Language
Translation

Peace-koeping activities

Total (a)

Revised
estimates
lQAA-lClll-

3 562.1

1 500.0

141. 5

5 237.6

I •.•
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Previo1ls1y
estimated

13Xp.end~tures

A/C.5/44/35/Add.28D
English
lliigO 3

Tabl, 28P.1 (continvod)

_..._.... '_ .•.~------- .._-,--_.- ......._---------_.

2. Extrabudgotary resources (continuod)

I

1 Revisod
estimates

SO\lI..r.O of f ...u...n_d....s_________ 1988-12.8.9._

(b) Substantive activities

Total (b)

(c) O~orationul P~OjoctB

1'otal (c)

---------- _._-~---

.. _---- -------

Total (a), (b) and (c)

'.l'otal 1 and 2

10 441.2
--_._--
190 101.8
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REVISED ESTIMATES (Increasel $10,121,200)

280.1 As indicated in table 28D.2, the net projected increase of $10,127,200
reflocts increases of $538,100 under inflation and $9.095,800 un~er other changns,
partly offset by a decrease of $306,700 due to favourable ~xchange rates. The
decroases under rates of Dxchl\nge relate to t~.Q fol1owingl (a) operatio::ls at
Geneva in connection with its participation in the Advisory Committee for the
Co-ordination of Information Systoms (ACCIS) and the lnternationa1 Computing
Centr~ (ICC) and the United Nations communications notwork ($278,500), and
(b) oper3tions of the United Nations Supply Oepot at Piea ($28,200).

280.2 The distribution of the revised estimates by progranwo and variancos by main
objects of expenditure as presented in tables 28D.2 and 280.3 are reviewed below
under the respective programmes. In summary~ the net incroase of $10,127,200
includes (a) $S,180,000 reflected under direct costs for staff and related costs,
consisting of additional requirements under salaries and common staff costs
($4,685,8GO), travel ($31,000) and other cuntractual services ($463,200) and
(b) common services costs amounting to $5,449,100 in connqction with the provision
of support services, nwnely, an incrqase under supplies, materials, furniture and
equipment ($9,256,400), partly offset by a decrease of $3,807,300 under general
operating expenses. These increases are partly offset by a decrease of $501,900
for the United Nations share for its participation in computer and information
systoms activities.

A. Office of the Asalstant SecrQt~~~n~ (Increase, $115,300)

280.3 Of the projected increase under the Office of the Assistant
Secretary-General $3,200 is due to inflation and $112,100 to other changes. The
net additional requirements by main object of exponditures relate to projected
increases under salaries and related costs ($103,200) and general operating
expensos ($12,000) p~rtly offset by a saving of $800 under staff travel.

280.4 The increase of $103,200 under salaries and common staff costs reflects tho
hlgh rate of post incumbency in the Office ($115,100) and increased overtimo
($8,100) due to an unusually heavy work-load related to reorganization activities,
as well as to the expanded responsibilities of the Office. These increas~s are
partially offset by a saving of $20,600 under general tempol'ary assistance.

280.5 The increase under general operating expenses ($12,900) relates to
long-distance telephone for the Office of General Services us a whole and is also
due to the expanded rosponsibilities of the Office.

B. ~tions Division (Increasel $694,400)

260.6 The activities under this Division cover operations at Headquarters, field
communications personnel and the United Nations Supply Depot at Pisa. The not
increase results from additional requirements under other changes ($699,200) and
inflation ($23,400), partly offset by savings due to favourable exchange
rates ($28,200).

I . ••
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28D.1 The increases of $695,900 under salaries and common staff costs is largely
attributable to con~on ~taff costs ($603,600), overtime ($109,600), partially
offset by a decrease of $11,300 under establi~hed posts. The increase of $603,600
uneer co"u~on staff costs is due mainly to an underestimation of monthly mission
ollowancos for field servico personnel ($494,000) and of othor standard costs
($109,600). The ir&croa~e of $109,600 und~r ov<n:tillle, of which $36,600 relates to
Headqllartors and $73,000 to fiold communications personnel, is tho rosult of the
unusualJy heavy work-load created by the need to establish several new
veace-keoping mlssions over a short period of time.

28D.8 The purposes for which administrative travel was approved were accomplished
in conjunction with travol in connection with the establismnent of ~ew missions
resulting in the decrease of $3,300 under travel. A total increase of $1,800 is
also projected under all other objects of expenditure.

C. ~eral Servicc~ (Increasel $9,710,100)

1. Socurity and S~fety Service (Increase, $304,200)

28D.9 The increase of $304,200 includes increases of $49,200 due to inflation and
of $255,000 under other changes. The Inain objects of expenditurec affected are
salaries and common staff costs ($255,400) and general operating oxpenses
($51,400). These increases are partially offset by a saving of $2,600 under staff
travel.

280.10 The inctease of $255,400 under salaries and commo~ staff costs reflects
increases under established posts ($684,700) and common staff costs ($449,900)
partially offsot '\y &. decrease of $879,- 200 under overtime. Owing to a higher
incumbency level than anticipated by the end of the 1988-1989 biennium, the actual
costs of salaries and common staff costs were higher than the approved
appropriation. The significant roduction in overtime requiremonts is the result of
the implementation of new shift and post coverage arrangements as well as the
introduction of electronic surveillance equipment.

28D.11 While there is a projected decrease of $2,600 under travel, the increase of
$51,400 under general operating expenses relates to increased requiromants under
supplies to maintain premises.

2. t~mnercial, ryrchasQ and Transportation Service
(Increase: $7,242,200)

280.12 The projected increase of $7,242,200 undor the Commercial, Purchase and
transportation Service is due to inflation ($61,500) and to other change~

($7,180 r 700).

280.13 An increase of $2,222,100 results from additional requirements u'lder
salar;es ($1,727,200), common staff costs ($480,700) and overtime ($14,210). The
saldr iet» and cOITunon staff costs i ncraases are due to higher than anticipl,ted rates

I • ••
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of incwnbency. Higher overtilne requirements retlocc incroased procurement activity
in connection with tho new poace-keeping missions.

28D.14 Tho incl'oase of $14,400 under tl'avel is due to travel in ('oonection with
osseutial traininq neoded for the now equil)ment fOr the Mater iahJ Management,
Information System and for attendance at seminars on productivity and new visa
procedures. The saving of $10,600 undor ~xtornal printing roflects the
redeployment of the rosources to the Mall, Archives and Records Managoment
Servlce.

28D.15 rhe projo~tod saving of $300,700 under qeneral operating expenses may be
broken down as followsl (a) local transportation ($50,900) as more economical
arrangements for providing limousine service to the President of the General
Assembly have been instituted during the currant biennium and (b) freight and
related costs ($257,800) the result of using a contractor instead of more expensive
in-house arrangements for the packing of goods and also of improvements in
identifyinq!reiqht costs that are proper char~es against the account.

280.16 The increase of $5,325,000 undor supplies, matel'ials, furniture and
equipment is the result of increases of $275,4QO undor other expendable office
supplies and $5,096,500 under data-processing equipment, with small decreases of
$18,700 and $28,200 projected under writing paper and miscellaneoue supplies
respectively.

280.17 During the 1988-1989 biennium, the retrenchment exorcise has made new
demands on productivity, which were met by the introduction of new technologies.
In order to provide the related training, office automation equipment and related
peripheral devices and software were provided by the O£~ice of Genoral Services to
tt'aining ser~ices at Headquarters, the Economic Commission for Lutin America and
the Caribbean (ECLAC), the Economic Commission for Africa (ECA) and the Unit.ed
Nations Office at Geneva. In addition, it was decided to meet all ut'gont
requiremonts f~r office automation equipment in a nw,~er of offices and to ch~rge

the costs undel' this account. An overexpenditure of $5,096,500 is therefore
projectod foor additional equipment purchased for all officos of the Department of
Administration and Managemont at Headquarters, ECLAC and ECA as well as for other
proqr~~nes at Headquarters.

3. Technical 'il\Pport_sQrvice..s

(a) Buildings Man~gemQnt Sery~ (Inc~ease: $1,240,000)

280.18 Tl.e increase of $1,240,000 reflects additional requirements attributable to
inflation ($196,200) and other ~hanqes ($1,043,800). As indicated in table ~8D.3

above, the distribution of the net ~3ditional requirements consists of increases
under salaries and common staff costs ($79,500) and supplies, materials, furniture
and equipment ($2,540,800) partly offset by decreases of $10,000 under travul and
of $1,370,300 under general operating expenses.

I • ••
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28D.19 The net increase 0': $19,500 under salaries aDd common staff costs, which
relates exclusively to established posts and con~on staff costs, is due to higher
salariel and common staff costs than those assumed in the standards. The decrease
of $10,000 under travel reflects the redeplo~nent of that ~nount to the Commercial,
Purchase and Transportation Service in order partially to offset the additional
requirements of that Service.

28D.20 The net decrease of $1,370,300 projacted under general operating expenses
consists of anticipated savings of $3,983,600 under utilities, partially offset by
additional requirements of $2,613,300 under rental and maintenance of premises.

(i) The net increase under rental and maintenance of premises reflects
additional requirements under rental of premises ($997,600) and minor
alterations to premises ($2,815,200) partly offset by roduced
requirements under suppli~s to maintain premises ($100,000),
miscellaneous maintena~ce secvices ($150,000), elovator oporation and
maintenance ($663,500) and cleaning services ($286,000).

(ii) The anticipated savings under utilities relate to eloctricity
($1,376,200), steam ($2,562,700) and other utilities ($44,700).

These increases and decreases are explained in detail in paragraphs 28D.21 to
28D.24 below.

28D.2l The increase of $997,600 under rental of premises is attributable to the
fact that the reduction in personnel did not release office space as expected owing
to the shortage of suitable office accommodation even prior to the reduction in
personnel.

28D.22 The increase of $2,815,200 under minor alterations to premises results
mainly from unbudgeted office space reconfiguration requirements related to the
reorganization of the Secretariat ($2,100,~00) and, to a lesser extent, from a
siguificant increase in electrical construction work in connection with the
installation of word-processin~, and computer equipmont throughout the Secretariat.

28D.23 The decreases under supplies to maintain premises ($100,000), miscellaneous
maintanance services ($150,000) and elevator operation and maintenance ($663.500)
are based on on assessment of inventory and contractual obligations. Decreased
requirements under cleaning services ($286,000) are the result of an overestimation
of the cost of returning to normal levels of service compared to the reduced level
in the 1906-1987 biennium.

28D.24 Under utilitie~, the savings under electricity ($1,376,200), steam
($2.562,700) and other utilities ($44,700) result from energy conservation
measures, favourable weather conditions, constant per unit costs and, to some
extent, an overestimation of the cost of returning to normal levels of lighting.
heating and cooling compared to the reduced levels in the 1986-1987 biennium.

28D.25 The increase of $2,540,800 under supplies, materials, furniture and
equipment is duo to unbudgeted requirements for furniture, making more efficient
use of exJstinq office space in connection with the office space reconfiguration
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projoct required by the reorganization of the Secretariat. Increasod requirenents
also relate to the normal acquisition and replacoment progrwrune that was deforrod
in tho 1986-1967 biennlwn.

(b) Mu.iL..Arcblyos Bnd Records MlJnagemQDt-SQ[yiC~ (Increase: $923,'/00)

280.26 The projected increase of $923,700 comprises increases ot $62,100 under
inllation and of $861,600 under other changes. ThesQ additional requirements
relate to salaries and common staff costs ($893,300), travel ($4,500), printing
($10,600), other contractua' services ($463,200) and supplies and
matorials ($12,000), party offset by anticipated savings of $459,900 under goneral
operating expenses.

280.27 The increase of $893,300 under salaries and common staff costs is entirely
attributable to the fact that all posts were encwnbe~'ed throughout the 1988-1989
bienniWll.

280.28 The increase of $4,500 under travel results from the need to attend
training seminars and conventions in the new technology being intrpduced in the
field of archives.

280.29 The increase of $10,600 under external printing is offset by a
corresponding decrease in the COllUTlorcial, Purchase and Transportatiou SCH'vice.

280.30 The increase of $463,200 under other contractual services is the result of
an increaEed work-load in connection with conference sorvicing and increases in the
sal. ies of contractual staft.

280.31 The decrease of $459,900 under general operating expenses includes
docreases of $317,000 under postage. $130,600 under pouches and $12,300 under
rental of voting equipment. The savings reflect the morp officient methods of
forwarding mail and pouches, thus obtaIning more economical rates. Moreover, tho
installation of a new voting system in the General Assembly Hall reduced
requirements under rental.

280.32 A small shortfall of $12,000 is projected under supplies, materials,
furniture and equipment owing to increased requirements for mic~o-film supplies in
connection with special projects.

280.33 A decrease of $4,200 under salal-ies and conunon staff costs is exactly
offset by an increase in travel due to the need to travel to overseas offices to
assist in computer applications and installations.
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2. TelecQuUDunications Sery~ (lncl'ea:;»el $43,900)

28D.34 The net increase of $43,900 is the net lesuIt of expenditure incroases
projected under salaries and common staff costs ($330,400), travel ($24,600) and
supplies, materials, furniture and equipment ($1,820,500). These increases aro
partly offset by a saving of $2,131,600 under general operating oxponses.

28D.35 The projected shortfall of $330,400 under salaries and co~non staff costs
results from increases of $281,200 under established posts and $49,200 undor co~"on

staff cost owing to higher than anticipated rates of incumbency.

28D.36 The increas~ of $24,600 under travel is attributable to training for and
implementation of new co~nunications technology as it relates to the United Nation~

new telephone system, satellite dish and computerized message switching systoms.

28D.37 Of the decrease
of $1,820,500 represent
equipment as exylained
contractual obligations

of $2,131,600 under general operating exptmses, an amount
a redeployment of resources for the purchase of telephono
paragraph 28D.38 below. Based on an assessment of

for the ~iennium, a further saving of $311,100 is projectod.

28D.38 The increaso of $1,820,500 under supplies, materinls, furniture and
equipment represents expenditures for the outright purchase of telephono equipment
which were budgoted under the heading of general operating expenses but have been
recorded under this heading as is appropriate for purposes of inventory control.

3. ~w York Computing Sery~ (Decreasel $64,400)

28D.39 Increases due to inflation ($34,200) are mare than offset by a saving of
$98,600 under other changes. The overall net savings reflect decreases ot ~408,60U

under general operating expenses and $114,400 under supplies, materials, turnituro
and equipment, partly offset by an Increase of $458,600 under salaries and common
staff ~osts.

28D.40 The increase of $.58,600 under salaries and conunon staff costs results from
increases of $66,700 under established posts, $19.200 under overtime, $315,Sr
under data entry services and $57,200 under common staff costs. The smnll
increases under established posts and common statf co~ts is due to actual vacancy
being lower than that asswned in the standards. 'l'htl Increase of $19,200 under
overtime reflects the increased demands from other otfices tor which sel'vicos are
provided. The increase of $315,500 under dat~ entry services results from the
decision to provide all data entry on a contractual basis lnstead of having the
task performed in-house, taking into account post reductions.

280.41 The decrease of $408,600 under general operating expenses rosults from
deferral of the progrwnmcd mainleh3nce of the mainframe computer in order to
redeploy resources to the higher priolity office automation programme in the Offico
Automat~on Service.
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28D.42 The ~ecreas9 of $114,400 UUdOl suppliuF, ffiotorials, furniture and equipmont
is attdl ,ted to the use of laser pdntlnq to produco cop.lea instead of the more
lucpens!ve multi-·form papor.

4. Office Automation SQr~ (Do~roasel $72,600)

Ut .43 The net decrease of $72.- 600 renects l;aviu<,Js .:>f $92,600 undlJr other
changes. partly offset by an incre~."jo of $20, ;'00 owing to in~lati(ln. An ovorall
saving Is anticipated under salari~s and common staff costs ($546,800) and
supplieR, tlaterials, ~urDiture ana equipm~nt ($32&,100) partly offsot by additionul
requil.'Qments of $802, 100 undtil" gonpt'&.l ll);.oratinq expenses.

28D.44 The decrease of e546,800 under salaries i:4nd conunon staff costs is duo to
tho lower inculnboncy rate than initial~y antici~ated as well as lo~er actual
aalarios and common staff coststnllin tho.lo as'iw"l\od in the stand4\rds.

28D.45 The increase of $802,300 uuder gonoral operctlnq expouse~ reflects higher
than oxpocte~ maint~naDco costs duo to the acquisition of additional office
au~omation e~uipmont.

28D.46 The decreaso of $328,100 under ~upplies, materials, ~urnitAro and equipmont
rofl~ctu reduced requiremonts for photocopy paper and supplies b~sod on au
ass~usment of inventory, usage and expendituro~ to dale.

5. Information Management Service (Increasel $202,400)

280.47 The increase of $202,400 reflect incraaees of $198,400 under salaries 3nd
c~rnmon staff costs and $4.000 under general operatinq expenses.

28D.48 The increase of $ly8,400 undsr salaries and common staf( costs coasists of
increases under established posts ($193,900) and under common staff costs ($59,200~

due to hiqher than anticipatsd rates of incumrency. These increases aro partly
oft~et by a decrGase of $54,700 under genera! temporary assistance based on an
assesvmont Qf technical sup~ort services required for the remqinder of the
biennium. ThQ small increbse of $4,000 under general opeJ:ating expenses ra~ults

from increased usage of co••'puter terminals and pr inl\!rs.

6. fju~t..lQIl...in._t.l1~L.lJnited MatiQns 5:istVDLCQfI1putor
and informatiQn systems ac~.~

(u} a.".'l.1Jl.2I~-C.QOUJlittee f~=Judinati2n Qf wform"ticD Systoms (Unit~~

Nutlons share)

28D.49 The revised appropriation ~or the United Nations sha~e for its
p'drticipation in ACCIS is sa04,8vO. The revised requirements for the secretariat
. f ACCIS is currc;ntly estimated at $1,899,400, of which 'l0.96 pc.r cent, or $778,000
(& decrease of $26,800), conRtitutes the Unitod NatIon' 8har~ in the total
estimated 1988-1989 costs.
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(b) l.ntol'uL\\:,iQ.nu.1CQ1!UI.utill\1 ... t;o.u.tr..o.,._.!hm.u..'l.I.l. (Unito\! .IDlti-u.Ltllll.uo)
(UocnwtI ,I $4'/5,100)

28U.5~ Tho sharo of tho Uuitod Nutionta lu tho cost of lee is currontly ostimatod
at $4,006,500, roVrosouti.19 a docroaso of $41~,100 comparod wich tho initial
estimutos.
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