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~ . '!'he second mesti:1g o;' the .?ollcw·- up Comrf<it 't<Jtl on lndt:..strialL::ation in Africa was 
eel. d. .-:.t Addis Aoata on 11 ancJ 12 August , 1975. 

2 . The f oll m.;ing met.1hP.:::-s of the GommHtee attended the meeting~ ~-ir . Issa A. Shahi n , 
r:;i. nist er of I ndu s-!;::•y <.l.' 'ld Mi t!ing 7 E,cp;pt , J·;1r " J,G . Ki a no , Mir:.ister of Comm ei·ce tlnd 
Ind'..lsti',Y; Ken..va, Nr . TJou:.~ Alexandrflnr,e :· ~:Iini 3t e:c of I ndustr ial Deve l opment and 
E!lv~.ronment : SenegaL ~lr, Adebayc A<lecl.e ji 1 Executive Secretary ~ Ec ono~ic CommisRion 
for Africa r i17r. A.E, Osany::;., ... N_yynequ~~ Ass i si ·:.nt S<" ~retar~: - -Gene: 1.l 1 Or ganization of 
Afr i can Unity, and Mr. Alm~:~y ~yJ1. ·1 . ~f' :~.,.. f- +a.ry, :':ndustr ia.l tevelopmer.t Board, Uni ted 
~::at ions I ndustri uJ. Devd~p:nent Or{;A.niMtion. 

IL ACCOUNT OF PROCEK::::;m~ 

3. M~ . Shal:lin? f·1 i nbt~::- of' I::idustr-y and. J·li .,..d.z;g : Egypt , L 1 h i ::; capacity as Chairman 
of the J.i'ollo'tt·-Up Committee , p:re:.;:i.dcct. ov<>r the meE;t i ng· , I n his opening statement he 
.A:'~C3.ll ed the wor k a.nd tho:; recomm E::Hi.atio!ls of -:;!!e f:~rr-t meetir,g of thr, l~ollow-up Ccmmi ttee 
~nd expresse d the hope ·~ha·;; t h il pr·e:;ont i:I~C~i.'lg v;ouhl r·P.pr esflnt a step towards the 
fulfilment of the as_pj r a.tto;a:: ~)f tre .\i.fJ'iC?.n n-3:~tous, Ec ';;mp!'!an i zE.d va.'!'icus aspects 
0f indu£t~· iaEzation in Africa a.s pinp0irrtecl :i.n the Caire• Dec1.:.o r·atior and the Lima 
Declar a t ion and Pl an of Act i.on on J n<lustrir-..1 Dav<:!lopmet•·!; ar.d Co -0pe1:at i on . He stated 
that opecific measu::-cs e.nd actions ntoul ·i ~~c :i.ui ~'i.:J,t(:ci. in (.t' ·t E.:' +.c .':.chi eve the target 
cf i ncr2s.s:.. ng .A.fl'i c·a 1 e sh.::.-.::·e in oo;· ~d. indu.3tr·i al p r od;.:.ction cr• over 2 per cent by the 
y:~ ar ;::ooo ~ t"t.l(i n~; j,n-';o ~o~sid.era ·"j .• ; n :>.. rlo-:-e C\•en dis t d.l:mt:i r,.~ of Jll\l.ust ria l activity 
wi th5.n Afr- i c a , Under ~hi!:; ~~cheme greal~"r :) ·:oce t1FJ~ i'lg of .incU.(;'eP.C"Us J'c::.w me..tarials 
s hould be given h i gh prj.o;<:"it ~r . i;P. reitera.t e (: -4;h ~: rl•.:t:d fe r ;:?,. :;,.~g::.ona.l '3;ystem of c onsulta
tions , w. onitori ng and :rt.ir.1ulating ind.u st.,· i al dev !::! lopmsn t of 1\fl':i.can c ountries to be 
crga:'l.i zed ~d :J ej,~ 'riced joint ly i1y SCA a nd T:.NIDC e.im:i.ng· a t; tll.~ i uent) fication ~ for mula
tion~ c·Jc:.luat ion and . :;?ro.notion of viabJ.e indus·~rial projects 1-1Hh particul"i.r empl:asi s 
on e:xport-·ori cn'teO. aild mult 1.natio.~1::1.l pJ~o j ects . s:'he sy3~em sh Juld co-or dinate national 
pvUci es 'b et'ti ~H!l! iiev6l •)ped couatries a nd. fl.frica. th·ough r eg1.<lcu· i nte n:::ive negotiations. 



4. I n order t o i mplement tho Lim :J, Declar -3.t ion and Plan of Action it was necessary t o 
s ecure suf fic i ent ~' i nancial. f lows to Africa n count r ies . Al so addi tional efforts should 
be initiated to a.tt rac t .l'i nancial res our0es fr om r..leveloped. cot.ntries which were able to 
pr ovide them 1·ri th export - or iente1i i.ndust ries. 

5· rhe Chairman stateJ that more attention shot~l d. be paid to pr omoting African exports 
of macufactured pr t:hi.u0h; to the vror J d mcu•ket anc. t o improve intra- African trade , i n 
particular in ;_)r od.ucts utili zin~ 1 oca.l r a:•i materials . 

6. He mentione ~; 
create pro~ucers; 
exchanging market 

t hat r~CA s hould provide ser v ices to Afr ican countries in or der t o 
associations for ·t he pr incipal comrnoJ i ties lrJJ.'t.r. -cne purpose of 
a nd technical informa tion a.n<l of expanding t heir indus t r ial capac ity. 

7. 'f'he Chairman su..:~ge sted that tn~mo and. ::I:CA s houl d. devote par ticular attention to 
the probl ems faced b;y Afric:?-n cou.ntries in securing the a.ppro1)r i ate trar1sf'er of 
t echnology by creating a.dvi sOl'Y grou~s on incJ.u::triaJ technclog,v and by establis hing 
long-tertn progr ammes of techuo l ogica.l devel opment . 'l'echnol ogical development should be 
linke d 1:i t h t:rainir.,:;· in .l:·,,.,r. l'i ?.l ;n;:n:.~t1k"er an'.• man~!·P-mPnt and ~:ith the er:tablishment of 
appr opriat:E> t1:a.i ning i nstitutes a t t he subr egional and re{5·iona.l level s. 

3 . In his a~ldr~ss t o th(: Gommit l, t:t: , i'.1X· o ;;tlt:bc..Jv AJ.t:nl8j:;. , E.ilt!CU·~iv~ Sec.a·etar y or I!;IJA 1 
said that the meeting wo.s tal~ in.-; place at an oppor tLtne t i me beca~~se of the expectations 
arouse1i 'by· 'the de t ermi nation of t.he internat l ona] community to establish a New 
I nt ernational Econcmic Or uer . 

9. He recalleu tha t t he first meeting of t he J•'ollow-up Committee on Industrialization 
had devoted its atten tion to definin[;, a common M'r ican posi t i on preparatory t o the 
Second General Confer ence of Ur!lDO . That position w;;.s clearly reflected i n the Li ma 
Declaration a nd t ile Plan vf Act i on ;.;hich took acc ount of the r ecommendation s fi rst 
formulated by the L"ollm•- up Committee. In the light oi' t he Declaration , ~CA had 
r ecent ly submi tte J. t o the OAU Council of iti'i n i ster s in Kampala tentative proposals 
~-a;:t:!. :. :::.~~ p!'.!.~·=i ~;{ p:-::."t.;-=-~:::::: c:: ~i:.~: ~-==:::jGc-t::; (J.U~. ;;~b·;c:-ti~:Jf :;;~rateg5_o a.l~~.vrVdClJ.t;;6 l. l!. 

t he i r preparations fc -:- the sev~nth S_;)ec i al ::;e..;sion of t he Gener al Assembly . 

10 . The Exec-•..tt.i. ,re Secretary pointed o:lt the serious economi c d. i fficu.l ties fac ed by 
African countries because of the rising cos t of industria.l i nput s and of the inadequacy 
of export ear nings in coping tri ·Lh th<d; cost . He also stat ed tha t considerable progress 
had been achieved in integru.ti11e and consolidating na-tional marKets by building up 
internal r oads , cr eating telecommunications facilities anJ co- or dinating t he act i v ities 
of Afr ican shippine lines . He emphasized the rel'3vance of consul tat ion machinery in 
the i mplementa.tion of the tar get s of the Li ma Declaration. Stating that the inter 
dependence in the development o'( Afr ican countries made it necessary to eec ... re fi nancial 
fl o••s a nd to make better u.se of available national r esour ce s , the Execut i ve Secret ary 
also pointed out t ha t the Second i!ieeting of the Poll ovr-up Committee had a dua l t ask 
before it . The f irs t aimed at promoting s ound mul tinational a nd r egiona l pr ojec t s; 
and the second at mobilizing an ad.eqttate l evel of aid r esources. 

11 . f.lr . A. E. Osanya- Nyynequ.e , Assistant ;:secretary-Gener al o ;~ OAU emphasi zed t he current 
di scussions on the three concepts r c l.ating to the r estructuring of t he world economy (e.) 
the New Int ernationa l Economic Order , (b) inter natiOIJ:.il i nter dependence and (c) ne\-1 
international co- oper ation . He p ointeJ out the intent ions of c:.eveloping and developed 
countries in that connexion an0 u.rgeJ. the meeting to str ength<:ln t he ongoing cons ul ta
ti ons among African c ount r ies . He also ;·Jarned of two major diffi culties , namely that 
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·Lhe d·nelor e:d cov.:1t :~. · ic;:; ·,_r~~rc going to the special session of the Gener al A.ssembly 
·to o.dvccc.te int crdept: ;::•.d .) i~c t' anc1 co .... os;c,l'c.:.+.ion and that t hey did not env i sage any 
S"<lbstant ial cna.;1ge n t~1a o~(i ::;t ing uo:.-:!..c'. ::JC aomic order. . Sec.::.odly p the New Economic 
Order did not neceosai·ily g·~a..:<:::L~f~(~t;; "" ·ue,; ·(; e:..:' s:na.re of economfc benefits to Afri ca. 
Therefore the meet in;.; l:·hcnl rlr at the outset, categorize the needs of Afr ica n count ries 
and advi se the cor.1in.g ConfE:.r·.;.nc9 of I:Iinis i;ers of lnd'llstry ho1r: the ob.j ecti ves could be 
e.chi eved. 

12 . I:Ir o Alm31Tly Syll2.9 Sr::c:::-0-ca:cy 0 f t he Industrial Development Board of UNIDO, 
c.;mphas i zed the im!:)cr·t:~ncc of tho;) Dakar· Confer~nce on I1c.w f:JaJ~ erials a nd Development and 
its relevance in the l'estr t;.cturin6 of the v!orld economy. He point ed out the polit i ca l 
aspects of d;; t e nni :tirlg p:c:i ori-i;ies <:8Gordins to the different levels of developme nt i n 
africa. He info:cr.:.;d th~ C'!€-e·cL1g -~ ha. t UN I'DO \.-JOuld a U.vocat b some mcdificat ions to 
the m:;,nciate o f the Cow.~i-~ t "lc <'.nd ::. t3 cpo:.:-ati o11S. Finally, he urged the Committee to 
come up t·Ji th a pl?.~l of c.ction to 'be cubmi t 'ted fo:r approval to the forthcomi ng third 
Conferer~c.c cf Af:d.c<.t.rr I!iin~csters of l.nduct:ry f.l.t Nai robi o 

13o A rcpr e:;:c;,rt.ative of' the ECA ~ '··cretarict.t introdu.ced document CMI/ B'CIA.2j\vP/ 1 
c::ti tled "Action P:·:c.;>o;;aln .for the I:rp lcr:~ e:lta,tion j n Af::-ioa of the Lima Declaration 
::,rrc. Pla:-:~ of Actj.on O<l .L1d'..J.:>t r i n.l Dc~vel·::)'piTH'mt and. Cc--op'3:.:-ation" o He i nformed the 
c :~r::!:i -~te:~ a.bou:!; t l:..; :.1'.:'?. .::;..;.r-'l S thr;~ \ : r-:..~e being pU!'sue;d t o mobilize bilater al and multi
l.a+..:::;:'J.l <·. r.:r:.;ia~ance ·t:c. Lmle-:n~i!t the decisions of the s e cond Confer ence of Afr ican 
;~ j. r:i f: ·~c ::-s of I!!0.U~'30:':',, ::\. join·t EG;./ UN1J)O progri:'Jnme of Nork t-thich derived i t s justifica
{:;j.o:l frc.:~ t he t;ui e.e l. ·i.ncr; Ge-:; oui.: :>Y' the Confe:cence 1-:as approved. at the tNelfth session 
of tho Gc:·. :r:isd .C·ilc f.'u:.~·~b. }::'r ~;~1e ,,~cl'k uf ~he Committee had been i nstrumental in 
pro;-.. :>t i.:1.:; e>. con::;is·~ ·: 'J't :'\fr. i'J<~~ po::;i.t i on c::;. i.nternationa l industrialization issues. 

1 /; ,, '!'~'l e r::;p:..·ef.l:!'.•.;. e.:~ ::. ~:~ . of ZC.:". fv r +. her stated that 1 in pursuanc.€: of the recorrunendati ons 
<.)f t ho 0c ::: o~c. Go:-:£'eJ.• r:..~s r; ()f : f1· i cr-.:: Mjni s t ·::rs of Industry and tile f irst meeting of the 
:ih l l c ;:--up Cor,:·:1i.i; 0c:~~ :' \:c du.dy on t he pi·:i. ce re l atiortships b~tHeen commodi ties and manu
i'("-:.otu.red pN \dl;.ots ~·::-.:;; ~:t:der prcp :-;,:rd:~ioni t he draft terms of refer e uc e for the es ta~lish
:nent o'! <.:.n Africc:;n. t.<' ~.ncro.l :i)£vdo:r.·:.1 ent Cott"lcil Ner'3 oe i ng dra\v:. . up; a nd a study on.· th~ 
:i.~ ;:llication:.:: of l 'a .. iL;,.n.r A.f.":' i. ~"'.t"' ~hl'lr"! of '10rl <i :inclvs t!'ial production f r om i t s prese nt 
lcrcl of 0 . 6 pen· c e~.t !;•) ·YJr·::- ? p<:)r c:ant by tile yea:r 2000 'lias be ing fina lize d . Those 
st~1.dies VI0".llcl. be e::-:.o.:nL;.; •_;, 'by :: hi'; ~: d.:..'d Con.f('rcn0c of Af:l'l.can Ninister s of Indus t r y . 

15 ., ':'i10 doct·:.r:te:-:~t bef<.>l~~ +.:10 Cc; .. ~.~= ~'t8 P. w:o·.s intendod t o be used as a basis for discuss i on 
1; ~. ~.; :1 ·i;h0 t.l.im 0~· <i~~i:~" ni·,,g p::.•::.crit y !.~rvt:\.8 of act ion ; 3elect :.. ng specifi c pr oposals on 
p::•og.t'<J.~7!1C'f:i and proj cc~0 ; s·t:gg!::st in.-: al)p:rcp:rie.te implementa-ti on · pr.oce dures including 
th~ ::-ol 0 .<>..nd fQ"lCtic ,lB ()';' t!'Jc Cc-r,~:ai.-~'t ~C0 nnd t h ,:: b j.en.r.S.al CC'nfer ences of African Ministers 
o:~ IrtC:;nct:-y; r.tnd fo:r::'.'.J..lf.:.t:~ -~6 r~.c~'.3'UJ' c:.; fur 1c1obilizi ng t he necessary r esourc es. 

16,, 'l'h~ :-.:-epr. ~ ae;:l~;ut:.n: oi' UNIDO Bnphac; i z.-;d the need fo~.' developing a syst em of consulta
tiC'nc ;·;h i ch r::hC1..!ld b~ HC'·.'d:c,i. o1;.·~ .:)y the Com;ni ttee in or der t o pr omote multinat i onal 
industrial p:;·oj.,.cts ta.kin~ accN'.nt .of the cond'i tions pecul i ar to e ach country or sub
:~cgion, !:1 tr.at GO!~.r;"xio::! ~'1:; uJ·gr.d. tho Committee to pay special attantion to the 
p::-·obl cr::::; o? the lc:wt deYolop0d co'J.nt :t;>ios, ni nce the ob j ective was to secure .overall · 
c:.:nd -3c;:t~ita.ble ind:;::;trial dcvd o;-::H~:.1t. 

17 o 'I•::e pl' C >> S "l~; dis·~:·ib-:.·•.ti,>'l Of ~;o:;~ld 1rl6<:•,l th 8.i.1d economic pOHer COUld not be COnti nued . 
:!:t -.-;e,::; v.r.thin}:c b l f' t:J :lici rrt'1:'.. .n t he stc:.tl!_S_g_~~ rther-eby t he developed countri es i ndulge d 
i n 1::!1ChGcked co:r~~t-.r.:::=, ti::.n .. rrhe objec-tive of se't-l;ing the quant i tative targe t of over 
2 pex- CE: 1.Y~ <'·'=' i1 f h .r:2. ' s ::: '1.:•.1·o o.<> ~-rc:rl d. ind~strial producti.on by the year 200 wa s a mea ns 
o: pro:.1o·:;i r:?, th~ rc-:.r+;rv.c·:,u·:.-i:;g of the "!l(_.:cld eco:.1ornz,•o The third Conference of African 
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JViinisters of Industry ~hould determine the policy framework by which priori ties were 
set;_ ~~d OAU should n1•ovide t he psychologicaJ and poli tical support for Africa ' s 
priorities so as to ... nabl e ECA and UNIDO to carry out the measures needed to implement 
the .Lima Decl~ration particularly in regard to the redeployment in Africa of productive 
facilities . Specific t erms of refer~nce and a naw mandate were requirei for the 
follow-up C~nittee to assume ail operational r ole in a scheme of reg ional and global 
consultations ~ 

18. , The representativ·e of Kenya stated that document CMI/i<'C IA. 2/rJP/1 provided a bas.is 
for the fo1·mulation of concrete 9roposals aimed at the implam~mt,at.ion of th~ Lima 
Declaration. He considered t hat the proposals presented were clear -cut and t hat each 
institution proposed had a n i dentifiable objective. It to.~as , however~ necessary to 
examine each proposal carefully as there was acope for combining the functions of a 
number of them . The aim should be to select t hree or four a r eas to concentr ate eff orts 
and resou::-ce::;, HiP,h priori ty should be accorded to the establishment of an African 
tiJineral Development Council and an African Institute for Management Development . ;1iost 
of the remaining proposc-~s \-lere amenable to combination and reformt:.iation. There was 
~o qu.estiOi'l, hovwver, about the importance of multinational co-operation to African 
industr~alization ob j ectivas and furthermore there was need for collective a c tion in 
inv.est.m~nt pr:omotion to strengthen the African negotiating posi tion with foreign 
investors e He urged. that high priority should be given to the creation of prodt:.cers • 
;;..ssociations to brin~ about a more rational and equitable pricing policy for commodities . 
The:. third Confflren:::~ of Af:rj can Ministers of Indust r y shol.Ud strongly end.orsa ·this 
approach, 

19. TUrtL;_ng t;o ~he question of the resot:.rces required to implement the programme of 
regio1!al institution building, the representative of Kenya emphasized that f inancia l 
prudence shoul d be exercised. l''unds available to Governments were not unl imited and 
projects hc.d a "better cbcw'lce of securing financial support i f these were to be directed 
to a few high priority areas. He recommended that the costs of each proposal should b.e 
identified .::\nd a budget prepared for the consideration of the third Conference of 
African fii inist,;r::o of THdustry , 

20 . Tho: Executive Secretary of ECA pointed out t hat multina.tional co-operation was 
the result of cl elib~1-atc efforts and that infras truct ural deve l opment was a decisive 
factor ~~n th:'l r~c.l:i.za:t;ioil of multinati onal industries. Institutional and manpower 
capacitieo clso necccd to be developed as a matter of urgency. However, i nstitution 
buildir:g should ste.:rt on a mod~st scale and. serve mt:.l tiple pur poses at least in the 
initial stagas,, He , therefore, con::;idered that based on the proposals made in the 
docu.rnent .. immediate attention cottl<.l be directed to setting t:.p the following four · 
il!stitu~;i. on.:.; ~ (a) flf:r.ican Cen'~re f or Design, Adapta t ion and Transfer of Technology , 
(b) Africe,n Cont:r.e fox· Consulting Enginaering Services~ (c) African Centre for Iron 
c.nd Steel; a nd (d) African Regional Standards Or ganization. rl i th regard to the proposed 
establishment of an African Mineral Development Council, he expressed the view that 
mere could be achieved through building up sectoral ins titutions where the specific 
cc>,se 'lnd requirements of eanh mineral could be handled more efficiently • Considering 
that t ha devaloprnent uf' managerial cadres should take accoWlt of t .he uniqueness of 
cou;1tries e.nd specifically of the economic, political and social mil i eu of" communities , 
it vJas difficult to appr ecia.te what a regional management institute could achieve . 
'rhere wa8 ~eCl,ter need for a programme designed to strengthen national management 
insti tuti :>ns ,, 
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21 . Referring to the proposed Industrial Development ~·'und, the Execu tive Secretary 
stressed . that it wae necessary for countries to make financial contrib~tions to the 
programmes and projects proposed. Such contributions, apart from strengthening· outside 
efforts, aimed at developing African self- reliance and furthermore provided seed money 
as a basis fo~ negc:>ti(;l.tions with donors" 'l'his v1oul d reaRsure donor countries and 
demonstrate the seri ou.sness of African countries I convni tment to their own development. 

22 . The representat ive of Senegal stated that the developing countries could. not 
continue to be dictated to by the devel oped countries with r egard t o raw materials. 
He recalled that in Lima a consensus -had been reached between developing and 
industrial.ized countries · to transform UNIDO into a specialized agency and to make it 
a more operational instrument for industrial development . ~!i t h regard. to_,: the Industrial 
Development 1~'un·d, he .said. that African cou.ntries shot.ld make a .signiqc_ant contri bu.tion 
to the 1•'und in order to demonstrate their self-reliance . In that connexi .. cm , he 
emphasized the importance of African solidarity and the need to translate the programme 
of Afro-Arab ec.onomic co-:operation i nto action. He st.pported the proposal for creating 
producers r a ssociat.ions but: with r egard to the African t:ii neral Development Council , 
he prefe'rred a sector- by-·sector approach because of its greater and more immedi.ate 
impact. 

23. With regar d ·to· rP.gional co-operation , infrastructural development was of crucial 
importance. A coherent programme to d8velop electrical energy was :also. required 
because of the serious difficulti es encountert:<d· as a rest.lt of the .. high costs of 
energy. He drew the attention of the Cpmrni t tee to the need. for strengthening of the 
exist ing i nfrastructure at the s'l:.bt'egional level , and in particul ar of transportation 
f acilities, taking into account the need for free movement of goods and persons. In 
his opinion, tho quantitative targets s et in the Lima Declaration were not exaggerated 
and he considered that it was doubtful that the long-term projections to the year 2000 
Nere adequate . He suggest€d that they should be accompanied by inter mediate , medium-
term objectives which wot.ld be easier to check. · 

24. Regarding the rrt '!chanis."'l for co-operatic;, and consultation, he distinguished between 
the horizontal level , which sho~ld stre•1gthen co-operation among African countries , and 
vertical co-operation. with the industrialized countries . Some forms of technical 
assistance from the industrial ized countr-ie s were costly and not always adaptable to 
African ~eeds. Not much &mphasis w&s being placed on intra-African co-operation which 
was an .obvious weakness in poli.cies. It .was most important for ECA , OAU and UNIDO to 
promot e the eff'ect ive utilization of this u.ntapped resource. 

25. The representative of the Arab Republic of Egypt stated that the priority areas 
should be embodied in·· an overall scheme for industrial development in Africa wi th a 
view to achieving the quantified targets set for Africa's share in world industrial 
production. Greater emphasis should be placed on the manufacture of essential mass 
consumption goods, co-operation i n multinational industries; increasing part i cipation 
in world trade; processing of African ra\-1 materials; and on industrial specializati.on 
and complementarity. Hith raga.rd to the regional instruments for actionr he proposed 
that action should be carried out by the Joint ECA/UNIDO Industr y Divisi on. \hthin the 
framework of the overall scheme of industrial development in Africa , the functions of 
the Division should be re-defined and the number of its staff increased to enable the 
Division to cope \.Zith its new responsibilities .: He also proposed that the Joint 
ECA/UNIDO Industry Division should carry out 'all investment promotion activities and 
promote the transfer of technology. He sup ported the implementation of the proposed 
projects at the regional level; but suggested that it would be more appropriate to 
consider the establishment of individual and separate mi neral producers' associations , 
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rather than an umbrella organization such as t he African r•iineral Development Counci l . 
Concerning the mechanics of impl ementat ion he fav oured the expansion of the Committee ' s 
membership to 12 not including the sponsoring organizations and the Chairman . The 
Committee should be the focal point for the pro.mOtion of multinational co- operat i on. 
Further, it was well placed to play a piv otal r ole in a scheme of consultations aimed 
at the implementatio·n of the Lima Declarat i on. He pr oposed that the Committee should 
endorse the rol e and funct i ons suggested for the Committee in document CfH/ii'CIA . 2/~~P/1 
and the b~eruri.al Conferences of African Ministers of Industry. . . . 

26. In the general discussion that fol rowE~d ; the partici pant s devoted further attention 
to the proposals concerning priority areas of action; t he building up of institutions , 
and the procedures, approaches and resour ces needed to implement the Lima Declaration. 
With regard to priorities , the Committee endorsed the pr oposals outlined in document 
ClU/FCIA . 2/WP/1 . There was also wide agreement on the need to aim for modesty and 
selectivity i n t he programme of institution building. 

27 . ·The Comm~ ttee felt that the creation of sectoral producers ' associations was to 
be preferred to the proposal to establish an African Mineral ·Development Council . 
Several participants stressed the need to give high priority to the pr omotion and 
development of m~agerial skills. Tr aining programmes for managers should be developed 
and pursued as .a ~~~ter of urgency , as should in- plant training schemes . The proposal 
to create a n Afric'an In·s.titute for Management Development was not only useful for 
producing managerial cadres but also helpful to. the achievement of multinational 
industrializat~on t objectives •. In that connexion , t he Chairman pointed out that middle 
management . w·as i'nor.e important than capital. 

28 . With regar d to the proposed r ole and function of the ~oll ow-up Committee. partici
pants felt th~t t~e Commi ttee should be the focal point i n Africa for the .consultations 
to be pursued t o redeploy worl d productive faci l ities . It should monitor progress 
and subni t appropriate r ecommendation to the Conf erence of Ministers . : 'ro cope wi th 
~t~ added r esponsibilities its membership should be increased a.nd the Chairman should 
become the i ntermediary for the sponsoring '):rganizations in mat ters of follow- up 
action with Governm~nts. I n that ~onnexion, the members of the Committee reaffirmed 
that the impl ementation of the above recommendations should fall within the general 
f ramework of the i~plernentation of the Lima concl us ions and the respons i bilities of UNIDO . 

29. On the question· ·of resources needed to implement programmes , projects and schemes , 
the Committee stressed the i mP.ortance of country participation in financing . To that 
end t he Committee recommended that the sponsoring organizations should prepare cost 
estimates for each progr amme proposal for the consider ation and approval of the third 
Conference o·f African Minister s of Industr y . Intra-African co-operation also constitut ed 
an important means for programme implementation . In that connexion, the Committee was· 
informed of the stage reached in Afro-Ar ab co-operation . The Joint OAU-Arab .League 
Ministerial Committee on Afro-Arab Co- operation had prepared a draft declaration for. . 
adoption at the forthcoming Afro-Ar ab Summit Meet i ng. F'urthermore, the Arab League 
had already established the Ar ab Bank for African Development ~ The Bank ' s headquarters 
were at Khartoum and it was scheduled to commence operations in September 1975 with 
an initial capital of $US 250 million which eventually would be incr eased to $US 750 
mil l ion. The League had also deci ded to establish a Technical Assistance Fund f or 
Afr ica with SUS 25 million. ECA and UNIDO could seek and secure funds f rom this 
source for subregional and regional pr ojects . 
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30 . The Committee a lso called for a timetable for the implementation of the proposals 
recommended by i t. The timetable should be submitt ed t o the forthcoming third 
Conference of Afri co.n Mini sters of Industry . ~Ji th regard to t he steps t aken to 
implement the Lima Declaration in Afri ca , the t.;ommi ttee took note of · t he paper submitted 
by UNIDO entfi 'J:ed· "Programme of activities of UNIDO at the l eve l of the Afr ican regi on 
based on the Declarat i on of the second Conference of Afr i can Mi nisters of I ndustr y . 
and the ·Lima Declaration and Plan of Action" . 

31 . At t he conclusion of i ts deliber at ions on agenda item 3 9 ' t he Commit t ee made the 
f ollowing recommendations ~ 

(a) Priority areas for action 

{i) Identification ~ for mulation and promotion of l arge-scale export 
industries based on African na tural resource s ~ notably iron and steel , 
chemicals and f ertilizers, agriculture--based indu&:tries and engineering 
indus tr i es; 

(ii) Identification, f ormulat ion and promotion of lax:ge-scale multinat ional 
industries; so as to i ntensify import-subst itut~on indust rialization ; 

( iii ) Preparation and pr omotion of industrial programme~ and projects that 
could be implemented 'I-Ii thin the framework of schemes for redeploying 
industries; 

(iv) Promotion of viable import-substitut i ng a nd export- promoting small-scale 
and medium-scalA industri es for mass consumption goods and the processing 
of African r a w materialo for implementat1 on in particular in the l east 
developed countr).es. 

(b) Regi onal instrumen~s for action 

( i ) Initiation a nll ~'~ ' : :1.:; ~ .:'iC'Mion of multilateral consu).tations on mul ti
national i ndustr i.es; and, t (.) this end: the lauchi ng at the earliest 
p9:s~~ble date of the :o:- egional project on mult~national indus t ri.a l 
co- oper a t l<.;n .in t he Africa regi o!l as I·ecomrnend.e·d ·at the·f±rst-meeting 
of the l~ollovJ-up Commi ttea on Ind.ust:cial:i.zation in Africa ; 

( ii ) ' Development and strengthening of machinery a nd prpcedures for pre
investment st udies and the setting up at the regional level of a n 
Af rican Cent:o:-e fo:::- Consult i ng Engine9ring Service's to identify, 
evaluate end select vi~ble !,)r Ojf:cts i n the priority areas indicated in 
the Lima Declaration~ namely ) agriculture- based and agro-industries , 
iron and st eel, chemicals and engineering i ndust r ies ; 

(iii) Establ i shment of an Afr ican Centre for the Design, Adaptation and Transfer 
of I ndustrial Tcchnologyi 

(iv) Pr~notion and establishment of a n African Standards Organization; 

(v) Pr omotion of the establishment of producer s ' associations on a product-by
product basis and -!:he creat i on of an Afr ican Centre for I:-on and Steel 
I ndustry; 
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(vi} 

(vii) 

Promotion and devel opment of traini ng programmes , in particular of 
medium management cadres and the establishment of African Institutes for 
~ianagement Development ; 

Promotion of programmes and projects to foste r intra-Afri can co~operation 
in the exchange of experience including t he st rengthening of existing 
training facilities , for example , in· forest-based industries , industrial 
r esearch, etc.

1 
to benefit other countries. The Committee decided 

that instrument for regi onal action should be established and developed 
jointl y by UNID0

1 
ECA and OAU within t he f ramework of the decisions of 

the Assembly or Heads of State ana. Government of OAU. Each organi zation 
would operate wit hin its respective fiel d of competence . 

(c) Role of the Foll ow-up Committee on Industrialization 

(i) To formulate regional programmes of follow- up action and to monitor 
the implementation of the Lima Declaration; 

(ii) To act as the African focal point in the system of global and sector al 
consultations; 

(iii) To foster collective action on pol icies and programmes through a system 
of reporting to the biennial Conferences of African Ministers of Industry 
and of maintaining direct contact with African Governments in periods 
between Conferences; 

(iv) To act as a regional arm of the Industrial Development Board in 
discharging its global responsibilities for monitoring the implementa
tion of the Lima Declaration in accordance with Board resolution 45 ( IX} ; 

(v) To mobilize bilateral and multilateral assistance to implement priority 
regional projects ttat wo~l ~ ccntri:ut e 
objectives of the Lima Declarat ion. 

(d) Strengthen~ng pf the Follow~up Committee on Industrialization in Africa 

(i) To enable the Committee to discarge its added responsibilities it would 
be desirable to increase its membership to at least 12 representatives 
of countries selected on the criteria of subregiona~ balance , representa
tion in the governing bodies of the United Nations system, level of 
industrialization, etc . ; 

(ii) The Committee shoul d meet at least t~rice a year; to enable it to do so , 
the sponsoring organizations, ECA, OAU and UNIDO, should make available 
the f inancial resources required; 

(iii) The Chairman of the Committee should act as the main and authoritative 
intermediary for t he sponsoring organizations in their contacts with 
Governments in respect of the implementation of the Lima Declaration; 

( i v) For that purpose ~ the sponsoring organizations should keep the Chairman 
fully informed of new initiatives taken and difficulties encounteredi 
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(v) Financial prov1s1on shoul d also be made to per mit t he convening of 
ad hoc meetings of the Committee at the r equest of the Chairman or to 
mount missions to individual c ountries on policy and programme formula~. 

tion and implementat i on . 

{e) Role of the bi ennial Confer ences of African Ministers of Indus t r y 

( i ) 

(ii) 

(iii) 

(iv) 

(v) 

(vi) 

To keep under constant review progress in industrialization t hrough 
the exchange of experience and the exmination of specific issues and 
to recommend suitable measures and pr ogrammes to speed up and maintain 
t he process of industriali zation in Africa ; 

To pr omot e harmonization of polic ies and pr ogr ammes and to foster 
collective act ion in developing expor t and mult inational industries, 
in e ffectively uti lizi ng Africa ' s manpower , financial and physical 
resources and in mobilizing exter nal resources on an equitable and 
mutua lly beneficial basis; 

To define common positions of African countries on international 
i ndustrial izat i on i ssues and to ensure that they are fully refl ected 
or incorporated in global policies , programmes and institutional 
arrangements; 

To exami ne t he report s of the i ol l ow- up Committee on Industrialization 
in Af rica and to give the Committee the mandate and authority to pursue 
follow-up .action aimed at the implementat i on of the Lima Declarationj 

To give di r ect ives to the sponsoring organizations, as the principa l 
bases .f pr action, on priority pr ogrammes and pr o j ects to be incorporated 
in their progr amme of Nor.lc in the fi el d of industry ; 

To re:;ort tq. the OAU Counci l •)f !lhni sters so as to secure the suppor t 
and endorsement of the Assembl y of Heads of State and Government for 
the priorities for action recommended by t he biennial Conferences. 

(f) Mobilizat ion of resources 

(i) African countries should contribute the financial inputs required for 
the implementat ion of the pr ogrammes and pr o j ects i dentified above . 
The seed capital t hat was mobilized would f or m the basis for further 
negociations with bilateral donors ; 

(ii) Intra-African financial co-operation should aim at providing Afr ica ' s 
contribution to the proposed Indus t rial Development Fund. ECA and UNIDO 
should seek and secure preinvestment funds f r om such sour ces as the 
Arab Bank for African Development and the Af r o- Arab Technical Assistance 
Fund to i mplement the programmes and projects identified above; 

(iii) The programmes and pro j ect s should be casted and a budget prepared 
which should be submitted to the third Conf erence of African minister s 
of Industry for its c ons i der ation and agreement. 
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32 . The Committee also drew up the following provisional agenda for the third 
Confer ence of Afr ican Ministers of Industr y : 

1 . Opening session 

2 . Election of officers 

3. Adoption of the agenda and organization of work 

4. Report by the Chainnan of the :!'ollow- up Committee on Industr ialization in 
Afr ica 

5. Mid-term r eview of industrial performance i n Africa 

6. Implementation of the Lima Declaration 

(a) Perspectives of industrial growth during the peri od 1975-2000 

(b ) International industrial co- operation 

(. Consideration of draft resolutions and recommendation~ 

8 . Date and place of the fourth Conference of African Ministers of Industry 

9. Adoption of the report 

33. At its closing session the Committee examined the report and recommendations of 
the drafting committee , which it then adopted. 

34 . The Chairman directed the secretariats of ECA and UNIDO ·to prepare a draft report 
on the work of the Committee since the s econd Conference of African Ministers of 
Industry . The r epor t , when finalized, would oe submitted to the third Confer ence of 
African fiiiniste r e of Industr y scheduled to be held at Nairobi f rom 17 to 22 December 
1975 for consideration under agenda item 4. 

35 · Having expr essed thanks to the or ganizers of the second meeting of the .f'ollow-v.p 
Committee on Industrialization in Afr i ca, the Chairman declared the meeting closed. 




