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I. PERFORMANCE REPORT ON THE BI'DGET OF THE I'NTTED NATTONS
TRA.}ISITION ASSISTANCE GROUP

l. rD accordance rcith the request coutailed in paragraph 12 of General Assenbly
resolution 43/232 of I March 1989 on the financing of the Uniteat Nations Transition
Assistance Group (IINIAG), the Secretary-General. hereby presents a detailed
performance report otr the budget of ITNTAG covering the period of its mandate from
I April 1989 to 31 March 1990.

2. Basic inf,ornation for the preparatiolr of, the performance report has been
obtainsd from the fiuanciaL records of the organizatiotx, inclucting the status of
Allotments as. at 3I October 1989. The reporE also incl.udes a projection of
estitnated expenditure for the operaEio! of ITNTAG in respect of the period
1 Novernber 1989 tso 31 March 1990.

3' The performanc€ report has bee! formuLated on the assumption that all stages
of the UNTAG operatioD ni]l have been compl.eted within the expected period of one
year from I April 1989, that the mission will. phase down to the point shere its
mandate would be concluded and that it would discontinue a1l but liquittation
operations, as fron 31 March lggo. The performance report al,so reflect.s Che
follolring modificatioas to the earlier assumptioas in respect of the period
conrneacing earl,y Deceniber 1989:

(a) The military observer strength would be reduced frorn 300 to 200 eff,ective
I ,January 1990 i

(b) The tnilitary Logistic Unit, consistirg of approrinately 216 EroopE
Provided by Canada, will be repatrlated fron the rnission area by t5 January 1990,

(c) The togistic Batcalion provided by potaDd will be reduceal by 40 troops asof I January 1990,

(d) the signaLs squadron provided by the unitett xingdorn of creat Britain andNorthern lreland will be reduced by 19 troops as of I Jaauary 1990,

(e) The international civitian staff component lriLt be realuced by 45
Professional level and above sbaff and by 30 General Service staff, as of
1 ,ranuary 1990.

4. As planaing for the remainder of th6 redeplo:/ment phase is not sufficiently
advanced, Do attenpt has been mad.e to project actual dates on which the various
compoDents of UNTAG witr depart the mission area. Accordingry, ar.1 rer.ated costs
have beea conEinued up to and including 31 March 1990.

5. Annex f sets oue by budget line-item the originaL budgetary provisions for
UNTAG and the projected requirenents for the period 1 Aprir 19g9 co 31 March 1990.
rt will be noted that even after provision for estimated costs of the Liquidatioa
phase amounting to $6,469,000 gross (S5,625,000 net) as shown in arxnex IV, an
unencurnbered balalce of $42,903,000 gross ($41,248,000 net) is projected for the
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I. PERFORMANCE REPORT ON THE BUDGET OF THE UNITED NATIONS
TRANSITION ASSISTANCE GROUP

1. In accordance with the request contained in paragraph 12 of General Assembly
resolution 431232 of 1 March 1989 on the financing of the United Nations Transition
Assistance Group (UNTAG), the Secretary-General hereby presents a detailed
performance report on the bUdget of UNTAG covering the period of its mandate from
1 April 1989 to 31 March 1990.

2. Basic information for the preparation of the performance report has been
obtained from the financial records of the Organization, including the Status of
Allotments as. at 31 October 1989. The report also includes a projection of
estimated expenditure for the operation of UNTAG in respect of the period
1 November 1989 to 31 March 1990.

3. The performance report has been formulated on the assumption that all stages
of the UNTAG operation will have been completed within the expected period of one
year from 1 April 1989, that the mission will phase down to the point where its
mandate would be concluded and that it would discontinue all but liquidation
operations, as from 31 March 1990. The performance report also reflects the
following modifications to the earlier assumptions in respect of the period
commencing early December 1989:

(a) The military observer strength would be reduced from 300 to 200 effective
1 January 1990;

(b) The military Logistic Unit, consisting of approximately 216 troops
provided by Canada. will be repatriated from the mission area by 15 January 1990;

(c) The Logistic Battalion provided by Poland will be reduced by 40 troops as
of 1 January 1990;

(d) The Signals Squadron provided by the United Kingdom of Great Britain and
Northern Ireland will be reduced by 19 troops as of 1 January 1990;

(e) The international civilian staff component will be reduced by 45
Professional level and above staff and by 30 General Service staff, as of
1 January 1990.

4. As planning for the remainder of the redeployment phase is not SUfficiently
advanced, no attempt has been made to project actual dates on which the various
components of UNTAG will depart the mission area. Accordingly, all related costs
have been continued up to and including 31 March 1990.

5. Annex I sets out by budget line-item the original budgetary provisions for
UNTAG and the projected requirements for the period 1 April 1989 to 31 March 1990.
It will be noted that even after provision for estimated costs of the liquidation
phase amounting to $6,469,000 gross ($5,625.000 net) as shown in annex IV, an
unencumbered balance of $42,803.000 gross ($41.248,000 net) is projected for the
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ITNTAG operation. Supplernentary irformaCion on the various budgets line-items iE
give! ilr a[Dex II.

6. A.dditional informatio! o! the period beyond 31 March 1990 includes (a) an
outl.ine of the principles to be followed for the eventuaf tlispositio! of Urited
Nations-owned equipment., stores anal oEher assetss, contained in anrer IIf, arld
(b) costs associated sith the liguidation phase of the mission, contained in
annex IV.

II. STATUS OF ASSESSED CONIRIBUTIONS

7. Assessments totatling $409,555,646 had been apportioned among Menber States in
respect of UNTAG. Of this amount contributions toEalling $314,945,088 had been
received as at 30 November 1989 anit contributions in the amount of S94,610,558
remain outstanding.

III. VOLUNTARY CONTRIBUTIONS

8. The Gereral. Assernbly, in paragraph 6 of its resoluCion 43/232, invited
vol,ultary cortributions ho UNaAG both in cash aDd in the form of services and
suppfies acceptable to the Sec retary-General, The folLowing is a listing of
vol.urtary contributions provided to ITNTAG in cash aDd in kind as outright graDbs by
Governments siDce its iaceDtio! to date.

Goverlments

Federal Republic of c€rmany

Contributions

I15 light vehicles and 52 rnini-buses,
including spare parts estimatcd at
DM 3,900,000, equivalent to
62,L78,77O,

Secoldnent of 60 autonotive mechanics
and el,ectriciaas estimaEed at
DM ?,300,000, equivalent to
sl,284,916.

Transportation of 50 police monj.t.ors
estimated at DM 184,000, equivalent
to $102,793.

Four mobil,e workshops and five
ambulauces €stinated at $614,525.

610 tents, 1,100 blankets, 600
nat.tresses and 20 fire extinguishers
estimated at $350,000.

Greece
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UNTAG operation. Supplementary information on the various budget line-items is
given in annex 11.

6. Additional information on the period beyond 31 March 1990 includes (a) an
outline of the principles to be followed for the eventual disposition of United
Nations-owned equipment, stores and other assets, contained in annex Ill, and
(b) costs associated with the liquidation phase of the mission, contained in
annex IV.

II. STATUS OF ASSESSED CONTRIBUTIONS

7. Assessments totalling $409,555,646 had been apportioned among Member States in
respect of UNTAG. Of this amount contributions totalling $314,945,088 had been
received as at 30 November 1989 and contributions in the amount of $94,610,558
remain outstanding.

Ill. VOLUNTARY CONTRIBUTIONS

8. The General Assembly. in paragraph 6 of its resolution 43/232, invited
voluntary contributions to UNTAG both in cash and in the form of services and
supplies acceptable to the Secretary-General. The following is a listing of
voluntary contributions provided to UNTAG in cash and in kind as outright grants by
Governments since its inception to date.

Governments

Federal Republic of Germany

Greece

Contributions

115 light vehicles and 52 mini-buses,
including spare parts estimated at
DM 3,900,000, equivalent to
$2,178,770.

Secondment of 60 automotive mechanics
and electricians estimated at
DM 2.300,000, equivalent to
$1,284,916.

Transportation of 50 police monitors
estimated at DM 184,000, equivalent
to $102,793.

Four mobile workshops and five
ambulances estimated at $614,525.

610 tents, 1,100 blankets, 600
mattresses and 20 fire extinguishers
estimated at $350,000.

I • •.
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Governments Contributions

.lapan - $13,050,000 iD cash'

Switzertanal - Ihree aircraft (tno Pilatus porters
and one twin otter) \tith crew
estimated at Sf 2, 550,00O,
equivaleat to S1,583,850.

Unit.ed States of America - Airlift services estimated at
$3,988,255.

IV. ACTION TO BE TAKEN BY THE GENERAL ASSEMBLY AT ITS
FORTY-FOURTH SESSION

9, The secretary-General (a) reguests the apProval' of chs Geleraf AssenblY, ia
principle, to his proceeding with the tlispositioD of t NIAG proPerty uPotr comPletion
of the mandate in Ehe manner as set out in ParagraPh 4 of annex III, aad
(b) requests the approval. of the Generaf AssenbLy to ttis neeting the costs
associated with the liquidation of IJt{tAG from the aPProPriations made available by
the Assen!]y in its resolutio! 431232 ald for ttre closing of, the accounts.

10. As neltioDed above (para. 7), assessed contributiotls lot yet received from
Member states for the operatioa of UNTAG lotal apProximaeely $94.6 million. For
this reason, and because a performance report olt the budget of UNTAG is to bs
subtnitted to the Ge!.era] Assembly at its forty-fifth session aLso, rthich trou]d
updaCa the preseBC performatrce report, the Secretary-General recornrneuds that the
General Assenbly defer taking such action as may be called for in consequence of
the performance report until its forly-fifth session.
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Governments

Japan

Switzerland

United States of America

Contributions

$13,050,000 in cash.

Three aircraft (two pi latus porters
and one twin otter) with crew·
estimated at Sf 2,550,000,
equivalent to $1,583,850.

Airlift services estimated at
$3,988,255.

IV. ACTION TO BE TAKEN BY THE GENERAL ASSEMBLY AT ITS
FORTY-FOURTH SESSION

9. The Secretary-General (a) requests the approval of the General Assembly, in
principle, to his proceeding with the disposition of UNTAG property upon completion
of the mandate in the manner as set out in paragraph 4 of annex Ill, and
(b) requests the approval of the General Assembly to his meeting the costs
associated with the liquidation of ~AG from the appropriations made available by
the Assembly in its resolution 43/232 and for the closing of the accounts.

lOa As mentioned above (para. 7), assessed contributions not yet received from
Member States for the operation of UNTAG total approximately $94.6 million. For
this reason, and because a performance report on the budget of UNTAG is to be
submitted to the General Assembly at its forty-fifth session also, which would
update the present performance report, the Secretary-General recommends that the
General Assembly defer taking such action as may be called for in consequence of
the performance report until its forty-fifth session.

I . .•
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ANNEX I

Performance report: sutnmary statemelt

(Thousards of Uniteal States dollars)

(1)

Origiaal
estinates

(2', (3)
Projectetl

Projecteal savings
reguirem€nt ( over-runs )

1. Militarv gersonnel costs

(a) Persouel costs reinbursable to
Goverlmeltg

(b) Death aad disability awarals
(c) Reinbursenent for cotrtingent-owaed

eguiptneDt
(d) Daily atlowarce Paid t'o trooPs
(e) Missios subsistence allonance for

milltary obs€rvers
(f) Clothing allo\talce for military

observers
(S) Emplacernent, rotatl'on and

repatriatio! travel
(h) Rations
(i) welfare

2. Civilian LLaff eastE

(a) Ilterratiolal staff salaries
(b) Locally recruits€d staff salaries
(c) Cofimon staff costs
(d) Missiolr subsist€trce allowaace
(e) Representation allowance
(f) Emplacemenc and repatriation travel
(S) other officiaL traveL
(h) FiDancial. incentive
(i) Persotrnel costs reirnburseable to

Goveruneuts

59 100
I000

24 775
2 160

7 79?

60

16 180
I 7 96
1000

L27 868

25 081
7 380

LZ !72
29 757

12
9 409
1 33 5

6 956

94 276

49 845
8 000

24 775
L azz

6 310

60

15 105
13 410

617

119 944

19 273
2 326
7 137

42 557
15

9 936
1 164

198

14 985

07 6q1

9 2 55
0

0
338

1 487

0

1 075
(4 614 )

383

7 924

s 808
5 054
5 03 5

( 12 800 )
(3)

(s27)
171

t 976

(€__029)

(3 315 )

ANNEX I

Performance report: summary statement

(Thousands of United States dollars)
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1. Military personnel costs

( 1)

Original
estimates

(2 )

Projected
requirement

(3)
Projected

savings
(over-runs)

( a) Personnel costs reimbursable to
Governments 59 100 49 845 9 255

(b) Death and disability awards 8 000 8 000 0
(c) Reimbursement for contingent-owned

equipment 24 775 24 775 0
(d) Daily allowance paid to troops 2 160 1 822 338
(e) Mission subsistence allowance for

military observers 7 797 6 310 1 487
(f) Clothing allowance for military

observers 60 60 0
(g) Emplacement, rotation and

repatriation travel 16 180 15 105 1 075
(h) Rations 8 796 13 410 (4 614)
(i) Welfare 1 000 617 ~

127 868 119 944 L..21.i

2. Civilian staff costs

(a) International staff salaries 25 081 19 273 5 808
(b) Locally recruited staff salaries 7 380 2 326 5 054
(c) Common staff costs 12 172 7 137 5 035
(d) Mission subsistence allowance 29 757 42 557 ( 12 800)
(e) Representation allowance 12 15 (3)
( f) Emplacement and repatriation travel 9 409 9 936 (527 )
(g) Other official travel 1 335 1 164 171
(h) Financial incentive 2 174 198 1 976
(i) Personnel costs reimburseable to

Governments 6 956 14 985 (L2ll)

94 276 97 591 (~)

/ ...
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Construction anal maintenance of prernises

(a) Site preparation anal corstructio!
(b) Uti lities
(c) Prefabricated buildings and tentage

Acquisition of vehicles

(a) Purchase
(b) Lease
(c) Repair and naiatenance
(d) PetroL, oil and lubricants
(e) Vehicle insurance
(f) Hire of nine-resistaDt vehicles
(S) workshop equipment

Air operations

(a) Leasing of aircraft
(b) Aviation f ue]
(c) Grould handlilg charges
(d) Air-traffic control services and

equipnent

6. Connutrications equiDment and relateal costs

(a) Conununications equipnent
(b) Conunuaicatioas supplies and spare

Parts
Tost ald workshop equipmeut
GeDerators
Comnercial conmunicat.ions

requireneuts

(1)

original
estimates

12,

Projecteal
reguir€ment

(3)
Projected

savings
( over-runs )

21 000
397

1 750

23 L47

11 086
2 553
2 2L2

15 851

9 914
(2 156 )

( 462)

7 296

4.

30 809
4 t22
I 7r8
6 584

515
656

2 725

54 t29

27 0L3
3 9r7

10 005
5 00s

210
401

74

46 625

3 796

(1 287 )
1 579

305
255

2 651

7 504

(c)
(d)
(e)

43 480
3 695

345

15 000

62 520

9151

1045
527

I 2 93

I 350

13 366

23 93 9
2 4L2

26 389

11 521

2 075

L 266

2 631

18 150

19 541
1 283

307

1s 000

36 131

(2 370)

(1 030 )
(r30)

27

(r 281)

(4 7 A4)
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(1) (2) (3)
Projected

Original Projected savings
estimates requirement (over-runs)

3. Construction and maintenance of premises

( a) Site preparation and construction 21 000 11 086 9 914
(b) Utilities 397 2 553 (2 156)
(c) Prefabricated buildings and tentage 1 750 2 212 --.Hg)

23 147 15 851 ~

4. Acquisition of vehicles

( a) Purchase 30 809 27 013 3 796
(b) Lease 4 122 3 917 205
(c) Repair and maintenance 8 718 10 005 (1 287)
( d) Petrol, oil and lubricants 6 584 5 005 1 579
(e) Vehicle insurance 515 210 305
(f) Hire of mine-resistant vehicles 656 401 255
(g) Workshop equipment 2 725 74 2 651

54 129 46 625 7 504

5. Air operations

(a) Leasing of aircraft 43 480 23 939 19 541
(b) Aviation fuel 3 695 2 412 1 283
(c) Ground handling charges 345 38 307
(d) Air-traffic control services and

equipment 15 000 0 15 000

62 520 26 389 36 131

6. Communications equipment and related costs

( a) Conununications equipment 9 151 11 521 (2 370)
(b) Communications supplies and spare

parts 1 045 2 075 (1 030)
(c) Test and workshop equipment 527 657 (130)
(d) Generators 1 293 1 266 27
(e) Commercial communications

requirements 1 350 2 631 (l 281)

13 366 18 150 (4 784)

/ ...
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1

9.

8.

Miscellaneous 6ouipmert

(a) Office furniture ard equipnent
(b) Acconmodatio! alrd ness equipneut
(c) Observation equipment
(d) l,[edical atrd dertal equipmert
(e) Field defence equipmeut add stores
(f) P€troleun products, tanLs, punps and

meteriDg eguipment
(S) Other eguipnert

Miscellaueous supplies antl services

(a) CouEractual and other sarvices
(b) ceneral supplies
(c) Third-party ctains
(d) Clothiug, uniforms and accoutremeats
(e) ExternaL audit services
(f) official hospi.tsality

Alr and sea freiqht

(a) Charter of ships
(b) Other freight costs

2 430
2 998
L 470

260
869

610
L 446

10 083

747
4 059
t 000

87 8
40
18

6 742

I 000
2 500

10 500

450

9 541

416 162

3 481
3 2L9

123
27

247

77
1 868

9 042

1 390
7 r51
l- 000

372
40
18

g 971

7 700
6 535

14 235

450

1 500

7 L42

366 890

(1 Osr.)
(22L)

! 347
233
622

533
(422)

1041

(603)
(3 092 )

0
506

0

0

(3 r.89)

300
(4 03s)

(3 735)

0

2 000

2 399

49 272

10. Pre-irnplementation costs

11. Provisioa for contingencies

12, Staff ass€ssrneut

Total, liDes 1-12

13. Staff assessment incone (9 s4r. ) (7 r42) 2 399
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7 •. Miscellaneous equipment

(a) Office furniture and equipment 2 430 3 481 (1 051)
(b) Accommodation and mess equipment 2 998 3 219 (221)
(c) Observation equipment 1 470 123 1 347
(d) Medical and dental equipment 260 27 233
(e) Field defence equipment and stores 869 247 622
(f) Petroleum products, tanks, pumps and

metering equipment 610 77 533
(g) Other equipment 1 446 ~ -..Hll)

10 083 !LQli 1 041

8. Miscellaneous supplies and services

(a) Contractual and other services
(b) General supplies
(c) Third-party claims
(d) Clothing, uniforms and accoutrements
(e) External audit services
(f) Official hospitality

9. Air and sea freight

(a) Charter of ships
(b) Other freight costs

10. Frs-implementation costs

11. Provision for contingencies

12. Staff assessment

Total, lines 1-12

13. Staff assessment income

787 1 390 (603)
4 059 7 151 (3 092)
1 000 1 000 0

878 372 506
40 40 0

--.-ll --.-ll __0

6 782 Llll (3 189)

8 000 7 700 300
2 500 6 535 (~)

10 500 14 235 (3 735)

450 !2Q __0

~ 1 500 2 000

~ 7 142 Lll..9.

416 162 366 890 49 272

(~) (7 142) 2 399

/ ...
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ANNEX II

Supplenentary information on the perfornance report

1. Military personpel costs

(a) Personnel costs reimbursable to Governtnents

This accouat shot s a! urderexpenditure compared to the
original esEimate due to the defay in deptoymeDt of the nilitary
contingents at the connetrcemeat of the mission and lo!-deplof/ment
of some air support el.ernerts. The average trooP strength for the
first seveD rnorths was 4,I03 troops. The articipated reductioa in
troop reinbursemelt costs resultiag from the early phasiDg-out of
some elernents is iucorporated i[ the project6d requiremetts
(i.e. Caaada, 216 fron 15 January 1990i Polantl, 40 frorn
1 l]anuary L990, United Kiagdon, 19 from 1 ,tanuary 1990.

(b) Deatsh and disabilitv awards

The origiraL estimate has bee! retaiued at this poiDt i! tirne.

(c) Reirnbursemelt for cont.ilgepE-orped equipment

The origitral estimate has been retailred for this iEen. Three
troop-contributing couutries have yet to submit iovol,ces for the
equipment and supplias brought i! to the mission area, aad itr
other cases th€re are outstalding qu€ries to be resolved on tlre
billilgs, .AdditioDalty, the residual value of the equiptnent,
which figure is required Ln order to be able to calcufate the
anount due to the Menber State invol,vetl, can only be deterniued at
the t.ine such equipment is returned to the hone coutttry. It is
alticipated that the original provision of $24,775,000 witl
suffice aad that. there could be some eventual savings,

(d) Daily allowance paid to troops

ahe variation compar€d to origiraf estimate iu this account
is in reaction to the troop strength variatio[s outlireal in (a)
above.

(e) Missiop subsistelce allowance for rnilitary observers

the nilitary observer strength is calculated at around 300
for nine months aDd is anticipated to be some 200 for the last
three months. The rate of missiotr subsistence allowance has
averaged arouad $7o per day aad this rate has been projectetl
throughout the period to 31 March 1990.

United States
doL l ars

49 845 000

I 000 000

24 775 000

1 822 000

6 310 000
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ANNEX 11

Supplementary information on the performance report

1. Military personnel costs

(a) Personnel costs reimbursable to Governments

This account shows an underexpenditure compared to the
original estimate due to the delay in deployment of the military
contingents at the commencement of the mission and non-deployment
of some air support elements. The average troop strength for the
first seven months was 4,103 troops. The anticipated reduction in
troop reimbursement costs resulting from the early phasing-out of
some elements is incorporated in the projected requirements
(i.e. Canada, 216 from 15 January 1990; Poland, 40 from
1 January 1990; United Kingdom, 19 from 1 January 1990.

(b) Death and disability awards

The original estimate has been retained at this point in time.

(0) Reimbursement for contingent-owned equipment

The original estimate has been retained for this item. Three
troop-contributing countries have yet to submit invoices for the
equipment and supplies brought in to the mission area, and in
other cases there are outstanding queries to be resolved on the
billings. Additionally, the residual value of the equipment,
which figure is required in order to be able to calculate the
amount due to the Member State involved, can only be determined at
the time such equipment is returned to the home country. It is
anticipated that the original provision of $24,775,000 will
suffice and that there could be some eventual savings.

(d) Daily allowance paid to troops

The variation compared to original estimate in this account
is in reaction to the troop strength variations outlined in (a)
above.

(e) Mission subsistence allowance for military observers

The military observer strength is calculated at around 300
for nine months and is anticipated to be some 200 for the last
three months. The rate of mission subsistence allowance has
averaged around $70 per day and this rate has been projected
throughout the period to 31 March 1990.

United States
dollars

49 845 000

8 000 000

24 775 000

1 822 000

6 310 000

/ ...
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(f) Clothinq allovance for rnilitary observers

The clothiDg allowauce is payable as to $100 on arrival in
mission area and $I0O at the beginning of the seconal six-month
period.

(S) EnplacenienE, rotatiop anal repatriation travel

This accourt refLects the actuaL costs of, emplacement of
nrilitary personnel aDd an estimat€ of the cost of tsheir
repatriatioD back to the home couuEry. The bravel of military
observers is all. by commercial. air travel. Troops from the
various coatiageuts travel by a co binatioD of militsary tralsport
aircraft paid for by the UDited Natiotls or corunercial aircraft
chartered by the Organization. ALl costs cornected tf,ith the
movernert of coatingent-owneil equiprnent, stores aad supplies are
included urder iten I - Air atrtl sea freight.

(h) Rations

Tbe cost of rations for the mititary personnel is
considerabLy in excess of the origila1 estimato (which was based
or bhe pattern of experience with the peace-keepilg operations in
the Mialdle East - aatjusted as necessary for additioaaf freight
cosb). The actual costs have proven to be higher tha!
anticipated, Atlditiorally, the nission had to resort Eo catered
neal service for nost of the logistics units, and for t'he force
headquarters persoalel. Catered food sorvice was also aecessary
at the outset urtil inported food supplies reached ttre ?erritory
a!d, in some qases, until cooking anal ness facilities became
availabLe upon the departure of SADF troops fron their former
base6, AttalitionaL composite rations were lBcessary for feeding
civilian police, election supervisors provided by coverrunents, and
sone military personnel who worked exteDded hours during the
period of the election.

(i) Wel.fare

The amount of the recreational leave allorrance for troops has
not been f,ully utilized due to the reduced average troop strengCh
and the likelihood that many of the troops will trot complete the
ful1 period of qualifying service.
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United Sbates
dollars

60 000

1s 105 000

13 4L0 000

617 000

(f) Clothing allowance for military observers

The clothing allowance is payable as to $100 on arrival in
mission area and $100 at the beginning of the second six-month
period.

(g) Emplacement, rotation and repatriation travel

This account reflects the actual costs of emplacement of
military personnel and an estimate of the cost of their
repatriation back to the home country. The travel of military
observers is all by commercial air travel. Troops from the
various contingents travel by a combination of military transport
aircraft paid for by the United Nations or commercial aircraft
chartered by the Organization. All costs connected with the
movement of contingent-owned equipment, stores and supplies are
included under item 9 - Air and sea freight.

(h) Rations

The cost of rations for the military personnel is
considerably in excess of the original estimate (which was based
on the pattern of experience with the peace-keeping operations in
the Middle East - adjusted as necessary for additional freight
cost). The actual costs have proven to be higher than
anticipated. Additionally, the mission had to resort to catered
meal service for most of the logistics units, and for the force
headquarters personnel. Catered food service was also necessary
at the outset until imported food supplies reached the Territory
and, in some cases, until cooking and mess facilities became
available upon the departure of SADF troops from their former
bases. Additional composite rations were necessary for feeding
civilian police, election supervisors provided by Governments, and
some military personnel who worked extended hours during the
period of the election.

(i) Welfare

The amount of the recreational leave allowance for troops has
not been fully utilized due to the reduced average troop strength
and the likelihood that many of the troops will not complete the
full period of qualifying service.
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United States
dollars

60 000

15 105 000

13 410 000

617 000
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2. CiviLian staff costs

(a) International staff salaries

The e*peraliture in this accourt is articipated to be below
the original estimate primarily because of a slower thaD planned
build-up of irternational staff in the missioD area aad aa overall
average vacancy rate of around 55 (Professiolal atd Geleral
Service) staff nenibers throughout the period. The projected early
return of 75 iuternatiotal. staff (i.e. 45 ProfessionaL level aud
above and 30 Geaeral Service) to their regular duEy stations as
from 1 January 1990 also inpacts o! this accouat, Howev€r, there
were arouDd 130 aaldiCional staff members sent to the mission area
durilg the period of the election to act as election supervisors.

(b) Locallv recruited staff salaries

There was also a slon build-up of ]ocally recruited staff iu
Nanibia. O\Ly 42'l out of, the estimated 820 posts for local.ly
recruited staff were filted as at the eud of OcEober 1989. An
aaldit.ional 200 local interpreters vere hired for the election
Period only.

(c) Common staff costs

RequireneDts under this heading ilrc.Ludes the usual, conmotl
staff costs, such as depenalency al,lorraDce, coDhributiots to the
pension funds and rnedical insurance plans, €tc., iD respect of the
interlrational and tocally recruited staff of UNTAG, but not cost
of travel to and from the rnission, which has been included utrder
item 2 (f) belon.

(d) Mission subsistence allowance

This accouBt reflects a substantial over-ruD conpared to the
original estinate. It incLuales the mission subsisterce allolrance
paid to civiliaa potice officers (iucluding the additional 1,000
who were in the mission area for varying perlotls), the elecCoral
personnel provided by Governmerts (a1so increased by some 265 over
origiual estirnate) and al.t United Nations interlatioaal staff
members.

United SEates
alollars

19 273 000

2 326 000

7137 000

42 557 000
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2. Civilian staff costs

(a) International staff salaries

The expenditure in this account is anticipated to be below
the original estimate primarily because of a slower than planned
build-up of international staff in the mission area and an overall
average vacancy rate of around 55 (Professional and General
Service) staff members throughout the period. The projected early
return of 75 international staff (i.e. 45 Professional level and
above and 30 General Service) to their regular duty stations as
from 1 January 1990 also impacts on this account. However, there
were around 130 additional staff members sent to the mission area
during the period of the election to act as election supervisors.

(b) Locally recruited staff salaries

There was also a slow build-up of locally recruited staff in
Namibia. Only 427 out of the estimated 820 posts for locally
recruited staff were filled as at the end of October 1989. An
additional 200 local interpreters were hired for the election
period only.

(c) Common staff costs

Requirements under this heading includes the usual common
staff costs, such as dependency allowance l contributions to the
pension funds and medical insurance plans, etc., in respect of the
international and locally recruited staff of UNTAG. but not cost
of travel to and from the mission, which has been included under
item 2 (f) below.

(d) Mission subsistence allowance

This account reflects a substantial over-run compared to the
original estimate. It includes the mission subsistence allowance
paid to civilian police officers (including the additional 1,000
who were in the mission area for varying periods), the electoral
personnel provided by Governments (also increased by some 265 over
original estimate) and all United Nations international staff
members.

United States
dollars

19 273 000

2 326 000

7 137 000

42 557 000
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united states
dollars

(e) Representation allor'anco 15 000

The iDcrease ia this accouat is due to th€ pafrmelt of the
alLo$arce to two adalitional eligible staff rnenbers,

(f) Enplacetnent ahd repatriation travel. 9 936 0oo

As niEh the provision for mission subsistetrce allowance ia
(tl) above, this account for enplacement aual repatriation travel
has e8ceedeal the origiDal estinate because of the impact of the
1,000 adtditional civiliau police and 265 etectoraL personnel
provided by Governneats. lravel to and fron th6 mission area of
aLL international staff is included under this heading,

(S) other officiat travel 1 164 000

This accoutrC is under the origilrat estimate mainly because
travel within Namibia was carried out by ITNIAG vehicles.

(h) Financial incentive 198 000

This account is substanCialLy under the origiral estimate due
to the fact that no staf,f, neribers fulfilled the corditioDs for
entit.lement to fanily visit travel €nvisaqed iD Ehe origitral
estimates. Firancial incentive payments tso seaff nembers assigaed
to hardship locations withi! the missioa area toEaLled around 660
person/motrths at atr average cost of 0300 per noath.

(i) Personnel costs reimbursable !o coverntnents 14 985 000

This accouat covers the cost of reirnbursement to Governmonts
of pay and allowances at the standard rates for aL1 civilian
police officers provided to UNIAG. The civiliaD police conponeat
trad an average strength of 490 up to .Iuly 1989, 933 durilg August
and Septenber, L,25O i! Oceober anat is projected at 1,500 fron
Novenber 1989 through March 1990.

3. Construction and rnaincenance of premises

(a) site preparatioa and construction 11 086 000

Included under this heading are eapeaditures for rental. of
prenises ($6,548,000), alteratiols to buildings (01,156,000),
rnaintenalce rnaterials and suppLies ($1,463,000), el.ectrical
maintenance and supplies (0604,000) aud cleaning services
(S905.000) and naintenance services ($410,000).

(e) Representation allowance

The increase in this account is due to the payment of the
allowance to two additional eligible staff members.

(f) Emplacement and repatriation travel

As with the provision for mission subsistence allowance in
(d) above, this account for emplacement and repatriation travel
has exceeded the original estimate because of the impact of the
1,000 additional civilian police and 265 electoral personnel
provided by Governments. Travel to and from the mission area of
all international staff is included under this heading.

(g) Other official travel

This account is under the original estimate mainly because
travel within Namibia was carried out by UNTAG vehicles.

(h) Financial incentive

This account is substantially under the original estimate due
to the fact that no staff members fulfilled the conditions for
entitlement to family visit travel envisaged in the original
estimates. Financial incentive payments to staff members assigned
to hardship locations within the mission area totalled around 660
person/months at an average cost of $300 per month.

(i) Personnel costs reimbursable to Governments

This account covers the cost of reimbursement to Governments
of pay and allowances at the standard rates for all civilian
police officers provided to UNTAG. The civilian police component
had an average strength of 490 up to July 1989, 933 during August
and September, 1,250 in October and is projected at 1,500 from
November 1989 through March 1990.

3. Construction and maintenance of premises

(a) Site preparation and construction

Included under this heading are expenditures for rental of
premises ($6,548,000), alterations to buildings ($1,156,000),
maintenance materials and supplies ($1,463,000), electrical
maintenance and supplies ($604,000) and cleaning services
($905,000) and maintenance services ($410,000).
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United States
dollars

15 000

9 936 000

1 164 000

198 000

14 985 000

11 086 000
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(b) utiliries

The cost of utilities has Proven to be considerably higher
than the original estinate.

(c) Prefabricated buildings antl tentage

Thi6 accouBe includes the cost of 2OO caravals a[d some 60

prefabrieated builditrgs as well as several Prefabricated
polyvinyl -cover€d 6teeL -f raned narehouse/$orkshoP bui I'lllgs'

4. Acquisition of vehicles

(a) Purchase

The progratnrne for Purchase of vehicles for UIITAG essentially
fotlowed the schedule shown in the originaL estimates' Ar
additional 2OO JeeP-tlE e vehicles r.ere acquired to equiP tho first
5OO extra civilian police monitors. Other .IeeP-tl?e vehicl'es were
purctrased from Botswat]a and zimbabue ald these sarved to assist iu
equipping the secoDd lot of 5OO civilian Polic€ moDitors as
required,

It rras not possible to acquire all the lecessary buses aD'l

heavl' vehicles because of the lonq lBad time for rnanufacture and
delivary. The shortfalt ia this area ttas made uP through local
Ieasing arrangements. Because of atifficulties in leasitrg the
vehicl.es, Itlt'TAG found it necessary to Purchase 10 mine-resiscant
vehicles of local Namibian nanufacture.

(b) Lease

?his account ilcludes the cost of heavy/ sPecial ized vehicles
which had to be leased, as against purchase as origidally
envisaged (as noted in (a) above) ' Buses, specialized trucks ard
recovery vehicles are very costly to lease.

(c) Repair and maiptenance

A high proPortion of vehicle naintenance work on Unitsed
Natious-orrned vehicles at ITNTAG iavolves sorne form of contractual
assistance arraagenent ' Tbere is therefore rnuch less itr-house
repair work being doue, and hence a requirenelt for less UNTAG

workshop facilities than planned originally (see also
account 4 (S) - workshop equiPnent). Atso included in this
accouat heatlitrg are the various Letter of Assist (LoA) ceiling
anounts established with ITNIAG troop-coltributilg Goverments to

United States
dollars

2 553 000

2 242 000

27 013 000

3 917 000

10 005 000
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(b) Utilities

The cost of utilities has proven to be considerably higher
than the original estimate.

(c) Prefabricated buildings and tentage

This account includes the cost of 200 caravans and some 60
prefabricated buildings as well as several prefabricated
polyvinyl-covered steel-framed warehouse/workshop buildings.

4. Acquisition of vehicles

(a) Purchase

The programme for purchase of vehicles for UNTAG essentially
followed the schedule shown in the original estimates. An
additional 200 Jeep-type vehicles were acquired to equip the first
500 extra civilian police monitors. Other Jeep-type vehicles were
purchased from Botswana and Zimbabwe and these served to assist in
equipping the second lot of 500 civilian police monitors as
required ..

It was not possible to acquire all the necessary buses and
heavy vehicles because of the long lead time for manufacture and
delivery. The shortfall in this area was made up through local
leasing arrangements. Because of difficulties in leasing the
vehicles, UNTAG found it necessary to purchase 10 mine-resistant
vehicles of local Namibian manufacture.

(b) !&Mll.

This account includes the cost of heavy/specialized vehicles
which had to be leased. as against purchase as originally
envisaged (as noted in (a) above). Buses, specialized trucks and
recovery vehicles are very costly to lease.

(c) Repair and maintenance

A high proportion of vehicle maintenance work on United
Nations-owned vehicles at UNTAG involves some form of contractual
assistance arrangement. There is therefore much less in-house
repair work being done, and hence a requirement for less UNTAG
workshop facilities than planned originally (see also
account 4 (g) - workshop equipment). Also included in this
account heading are the various Letter of Assist (LOA) ceiling
amounts established with UNTAG troop-contributing Governments to

United States
dollars

2 553 000

2 212 000

27 013 000

3 917 000

10 005 000
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enabLe provision of spare parts for continqent-oltned vehicles and

other eluiprnetrt Ltems. Th; futl anount of these LoA provisious
nay not be required.

(d) Petrol, oiI ald lubricants

rt is projected that exPenatilure uader this account heading

will remain within ttr€ original estinate' notsithstaadiDg the

attditional aumber of vehicles deployed and the considerable
increase in the aumber of the heivy nine-resistalt vehicles being

used.

(e) vetricle itrsurance

AcEual requiremeats uader this heading were much l'ess thaa

anticipated.

(f) IIire of rnine-resistant vehicles

The original estirnates iDcfude'l a provision for tbe hire of
40 mine-resiitalt vehicles. ID the coutse of the mandate to date

U*tle n." at various tines been able to lease arountl 30 of these

vehicles.

(S) workshog equi!,nent

arooP contingents iq t l{[AG have beea relatively
self-sufficieltintermsofrepairan.lmaintelancecaPability.At
the same tine. as noted in (c) above, the nission has not needed

to establish anit equiP the lunb€r of tnotor vehicle repair
workshops as envisaged ilr the original estinate'

5. Air oPeraEions

(a) Leasino of aircraft

Substsantial under-expenaliture is recoriled in this account as

a result of the non-utilization on a coatinuous basis of one

executive-tyPe aircraft aad the two heavy transport aircraft for
which provi-sioa was made in the cost estinate' Eeavy transPort
aircrait havs been ussd on a! as-required basis for short terms

onlY.

(b) Aviation fuel

This accouDt aLso reflects an underexPenditure due to the

reduced aircraft utilization noted in (a) above '
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Uniteal staees
,alo 1l ar s

s 005 000

210 000

401 000

74 000

23 939 000

2 412 000

enable provision of spare parts for contingent-owned vehicles and
other equipment items. The full amount of these LOA provisions
may not be required.

(d) Petrol. oil apd lubricants

It is projected that expenditure under this account heading
will remain within the original estimate, notwithstanding the
additional number of vehicles deployed and the considerable
increase in the number of the heavy mine-resistant vehicles being
used.

(e) Vehicle insurance

Actual requirements under this heading were much less than
anticipated.

(f) Hire of mine-resistant vehicles

The original estimates included a provision for the hire of
40 mine-resistant vehicles. In the course of the mandate to date
UNTAG has at various times been able to lease around 30 of these
vehicles.

(g) Workshop equipment

Troop contingents in UNTAG have been relatively
self-sufficient in terms of repair and maintenance capability. At
the same time. as noted in (c) above. the mission has not needed
to establish and equip the number of motor vehicle repair
workshops as envisaged in the original estimate.

5. Air operations

(a) Leasing of aircraft

Substantial under-expenditure is recorded in this account as
a result of the non-utilization on a continuous basis of one
executive-type aircraft and the two heavy transport aircraft for
which provision was made in the cost estimate. Heavy transport
aircraft have been used on an as-required basis for short terms
only.

(b) Aviation fuel

This account also reflects an underexpenditure due to the
reduced aircraft utilization noted in (a) above.
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United States
dollars

5 005 000

210 000

401 000

74 000

23 939 000

2 412 000
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(c) Ground handling charoes

To date the mission has only paid niDinal ground hal]dllag
charges altbough future charges may be forthcorning from theairport authorities.

(d) Air-traffic control services and equipment

The South African auEhorities have continued to operaee theairports iu the northern part of Che territory with the resuttthat ITNIAG has Dot had to incur eapenditure ia tfri.s regard. Oeherarrangenents are being considered to cover the fulction at the
Lime tdhe! the South A,fricaa authorieies nust leave.

6. CommunicaEiorxs equipmeqt and related coats

(a) Commupications eguipnent

The over-run of expenditure i! this account represetrts thecost of the extra commuDicatioas eguiptnelt aecessary to outfit thefirst adttition of 500 civilian police rnoultors. No addit.iolal
equipmenc was acguired for the secord 50o ertra civir.iau porice asthey served essential,ly to reiaforce the €xisEing police locatiolsLhat had aLready been establ.ished aud equipped.

(b) Coffnunications supplies and spare parEs

(c) Test and workshop eguiprnept

As with the communications equipnent in (a) above, theover-ru! as compared to the original estimace in these two accountheadings is associated with tshe additiolal conmunications
requirements for the 5OO extra civilian police.

(d) Generators

No additionaL requirenents were idettified for electricitygeneratitg capabi.lity over and above that origiually budgeted ior.
(e) Commercial conmunications reguirernepts

The absence of regular telephone service to a aunber of keylocatiol]s in Nanibia and the leed to resort to aud rely ousatetlite earth station Eelephone uaits i[ such cases has greatly
increased the estimated cost of conrnercial cornmuuications charoes.

United States
dollars

38 000

11 521 000

075 000

657 000

1 266 000

2 631 000
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(c) Ground handling charges

To date the mission has only paid minimal ground handling
charges although future charges may be forthcoming from the
airport authorities.

(d) Air traffic control services and equipment

The South African authorities have continued to operate the
airports in the northern part of the territory with the result
that UNTAG has not had to incur expenditure in this regard. Other
arrangements are being considered to cover the function at the
time when the South African authorities must leave.

6. Communications equipment and related costs

(a) Communications equipment

The over-rUD of expenditure in this account represents the
cost of the extra communications equipment necessary to outfit the
first addition of 500 civilian police monitors. No additional
equipment was acquired for the second 500 extra civilian police as
they served essentially to reinforce the existing police locations
that had already been established and equipped.

(b) Communications supplies and spare parts

(c) Test and workshop equipment

As with the communications equipment in (a) above, the
over-run as compared to the original estimate in these two account
headings is associated with the additional communications
requirements for the 500 extra civilian police.

(d) Generators

No additional requirements were identified for electricity
generating capability over and above that originally budgeted for.

(e) Commercial communications requirements

The absence of regular telephone service to a number of key
locations in Namibia and the need to resort to and rely on
satellite earth station telephone units in such cases has greatly
increased the estimated cost of commercial communications charges.

United States
dollars

38 000

11 521 000

2 075 000

657 000

1 266 000

2 631 000
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7, Miscellapeous equiPmeut

(a) Office furniture and equiprnent

(b) Aeconmodation -and ness equiDnent

The ne€d to establish and equip extra locations for civiliau
police monitors aDd the high cost of such equiPmenc items in the
irea has resulted iD outlays ia excess of estimate in these tl'ro
account headings.

(c) Observation equiPment

Actual requirefients unaler this exPelsB heading were rnuch less
than anticiPaEed. The expenditure of $123,000 covers the cost of
sorne 150 binoculars anat 10 night observatioa devices only'

(d) Medical and alental equiPnent

Esseatialty alL requiremenes for medical and d€ntal equipment
have been furnished to the missioD by the Srtiss nedical unit or
inctuded ia the contingent owued equiPnent brougbt in by the
various military ulits '

(e) Field defence eouiDment and stores

There have been minimal requirenents uuder this accou[t
heading. The princiPal exPenditure has beea for focal Purchase of
tenta for storage.

(f)

481 000

219 000

123 000

27 000

247 000

77 000

1 868 000

For the most Part the uNTAG vehicles have been able to draw
pelrof, oil anal lubricant supplies fron coffnercial outlets' This
has ttirniaished the treed for the mission eo Provide its oltD

facilities for storage and dispensing of Petrol, oil aDd fubricant
products.

(s) other equiDment

IncLuded under this headilg are resources disbursed for
data-processing equiPment ($510,000), building and grounds

maint-enaace .q,tipt."i ($113,000), security equiPnenE ($75'o00)'
televisioa, video recorders and carneras an.l associated equipment
($5o,ooo)andothefmiscellaneousitens(0645,000)a[.tfreighton
all equipment ( $47 5,000 ) .

7. Miscellaneous equipment

(a) Office furniture and equipment

(b) Accommodation and mess equipment

The need to establish and equip extra locations for civilian
police monitors and the high cost of such equipment items in the
area has resulted in outlays in excess of estimate in these two
account headings~

(c) Observation equipment

Actual requirements under this expense heading were much less
than anticipated. The expenditure of $123,000 covers the cost of
some 150 binoculars and 10 night observation devices only~

(d) Medical and dental equipment

Essentially all requirements for medical and dental equipment
have been furnished to the mission by the Swiss medical unit or
included in the contingent owned equipment brought in by the
various military units.

(e) Field defence equipment and stores

There have been minimal requirements under this account
heading. The principal expenditure has been for local purchase of
tents for storage.

(f) Petroleum products, tanks. Pumps and metering equipment

For the most part the UNTAG vehicles have been able to draw
petrol, oil and lubricant supplies from commercial outlets~ This
has diminished the need for the mission to provide its own
facilities for storage and dispensing of petrol, oil and lubricant
products.

(g) Other equipment

Included under this heading are resources disbursed for
data-processing equipment ($510,000), building and grounds
maintenance equipment ($113,000), security equipment ($75,000),
television, video recorders and cameras and associated equipment
($50,000) and other miscellaneous items ($645,000) and freight on
all equipment ($475,000).
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United States
dollars

3 481 000

3 219 000

123 000

27 000

247 000

77 000

1 868 000
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8. Miscell,aneous sulrplies and services

(a) Cortractual anal other services I 390 OOO

Included under this heading are Ehe cost of lauldry,
dry-c1ea!i!9, tailoring and haircutting services provided to th€
troops plus interpretat.io! services, technical naintetarce of
electrical irstallations aDd sewage systems. bark charges and cost
of mealical consultatio! aual treatment ougside the resources of
I'}I'TAG.

(b) ceneral supplies

Projected requirements under this hea<tiug ilciude stationery
and office supplies ($1,284,000), copying and reproductiot
materiaLs (S198,000), data processing supplies (SZg,OOO),
subscript.io! to newspapers and periodicats plus library book8
(S32,000), sabitation and cleaning materials ($123,00o), security
supplies ($86,00O), photographic, fitun ard Tv supplies pl.us oeher
supplies for public information servlces, including dlstributioB
suppJ.ies (S?85,000), medical aDal dental supplies ($I,19S,OOO),
f,iefd deferce store such as sandbags aud barbed vire (S209,000)
and misceLlaneous other suppl,ies. inclucting quarEerrnaster atores,
butagas for cooking, diesel fuel for geaerators aDd kerosene for
heating (S3.658,000).

(c) Third-part\,' clairns

The original. provision for third party cl.aims has been
retaineal at this titne,

7 151 000

t 000 000

(d) Clothind. uniforns and accoutrenents 3 72 000

As naDy of the nilitary personnel have llot rotated as
originally envisaged the usage of United Nations uniforms and
accoutremerts is less than the estinale.

(e) Exterual audit services 40 OOO

(f) Official hospitality t8 OOO

The original provisiou under these two accouDt headinqs has
bee! retained.
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8. Miscellaneous supplies and services

(a) Contractual and other services

Included under this heading are the cost of laundry,
dry-cleaning, tailoring and haircutting services provided to the
troops plus interpretation services, technical maintenance of
electrical installations and sewage systems, bank charges and cost
of medical consultation and treatment outside the resources of
UNTAG.

(b) General supplies

Projected requirements under this heading include stationery
and office supplies ($1,284,000), copying and reproduction
materials ($198,000), data processing supplies ($78,000),
subscription to newspapers and periodicals plus library books
($32,000), sanitation and cleaning materials ($123,000), security
supplies ($86,000), photographic, film and TV supplies plus other
supplies for public information services, including distribution
supplies ($285,000), medical and dental supplies ($1,198,000),
field defence store such as sandbags and barbed wire ($209,000)
and miscellaneous other supplies, including quartermaster stores,
butagas for cooking, diesel fuel for generators and kerosene for
heating ($3,658,000).

(c) Third-party claims

The original provision for third party claims has been
retained at this time.

(d) Clothing. uniforms and accoutrements

As many of the military personnel have not rotated as
originally envisaged the usage of United Nations uniforms and
accoutrements is less than the estimate.

(s) External audit services

(f) Official hospitality

The original provision under these two account headings has
been retained.

United States
dollars

1 390 000

7 151 000

1 000 000

372 000

40 000

18 000
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Unitetl St.ates
dollars

9. Air and sea freiaht

(a) Charter of, shiBs 7 700 000

A provisio! has bee! made under this accouat for the charter
of ships for re-ateploynent. of miLit,ary contingents ald the
rnovement of United Nations-o$[ed equiprn€Bt out of the terrltory,
at approxinately the sane Level as the actual cost of d€ploytnelt.

(b) Other freiqht costs 6 535 000

The original estitnate of freight costs for movement of
equipnetrt, stores and supplies was significantly ulder the actual
requiremert. A! €stinate of 81.3 nillion has beeD incLuded to
cover re-deplol,ment f reighe costs.

10. Pre-inpl€nentatioa costs 450 0O0

Expenditure under this beaaling includes the cost of the
Techlical Survey Missio! to Nanibia.

11. Provlsion for cortingencies I 500 000

A provisio! for cortilgetrcies has bee! retaiued for
unforeseen e:.pelditure items or claims, albeit at a fon€r level
thaa orlginall.y requested.

L2. Staff assessnent 7 142 000

The expenditures in this account is aaticipated to be below
the originat estinates for the reasons outliued under budget line
2 (a) ab^ve.

13. Staff assessneat income (7 142 000)

fhis amount is dlerived from bualget titre-item 12 above.

9. Air and sea freight

(a) Charter of ships

A provision has been made under this account for the charter
of ships for re-deployment of military contingents and the
movement of United Nations-owned equipment out of the territory,
at approximately the same level as the actual cost of deployment.

(b) Other freight costs

The original estimate of freight costs for movement of
equipment, stores and supplies was significantly under the actual
requirement. An estimate of $1.3 million has been included to
cover re-deployment freight costs.

10. Prs implementation costs

Expenditure under this heading includes the cost of the
Technical Survey Mission to Namibia.

11. Provision for contingencies

A provision for contingencies has been retained for
unforeseen expenditure items or claims, albeit at a lower level
than originally requested.

12. Staff assessment

The expenditures in this account is anticipated to be below
the original estimates for the reasons outlined under budget line
2 (a) abnve.

13. Staff assessment income

This amount is derived from budget line-item 12 above.
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United States
dollars

7 700 000

6 535 000

450 000

1 500 000

7 142 000

(7 142 000)
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ANNEX IIT

Disposition of assets

1. In view of the tine n€eded for planning, the Secretary-GeDeral believes that
it is appropriate to outliue itr the preselt, report the princiPles he Proposes to
foll.o$ ia the dispositior of United NatioDa-owred equipnent and uaconsumed
provisions, supplies ard other goods of ttNTAG.

Disoosal of eduioment. orowisions. suoDlieB and other ooods

2. In accordalce with the terms of the AgreemenE betweetr the Ulited Nations ard
the Republic of Soutb Africa concerning the Status of th€ United Nations Transition
Assistance Group iD Nanibia ( South-west Africa), (see SlzO4Lz/Add.1, annex), its is
provided in paragraph 24 that:

"(a) ItNtAG may in terms of reLevart legislatiot inPort into the Territory, or
into South Africa for direct trarsport to the Territory aloug routes
presqribed by ttre Govermeut, free of ituty or other restrictious, equiPnent,
provisious, supplies aad other goods \tbich ar€ for the €xclusive ard official
use of IJNTAG or for resale i! the conEnissaries provided for in paragraPh 46.

"(b) UNTAG lnay also in terms of relevart legislation clear ex-custorns ald
excise warehouse, free of duty or other restrictions, equipmeqt, Provi6iols,
supplies a!d. other goods trhich are for the exclusive aDd official use of IJNTAG

or for resale ill tbe corunissaries provided for in paragrapb 46,

"(c) Al1 such equipmeat as f,ar as it is still usable, a1f uDcolsumed
provisions, suppl,ies and other goods so irnported or cleared e:-customs a[d
excise warehouse trhich ar€ lot transferred, or otherris€ disposed of ou terns
and conditioDs to be agreed uporl, go the conpetents local authorities of the
Territory or to a! entity aomirated by them, shal1 be exported from the
T€rritory and frorn South Africa o! conpLetion of ITNTAG's tas*."

3, Tbe Ulit.ed Naeions-otraed equipneat required in supports of the ttNTAG operatio!
has bee! obtained Ehrough the normal process of irterrational or local procur€ment
or has beeD donated to ttNIAG as outright grants of voluatary contribueions in
kinil. To th€ exteDt possible the sefectio! antl acquisit.ion of such equipment have
adhered to established patterDs and standardlzaEions, However, in view of the
speciat requiremeats in Namibia (for exampLe, climate aad local driviug rules
aecessitatiDg right-haDd-drive vetricles 6tc. ) and iD order to ensure maximum
econony or for ottrer essentiall,y practical reasoDs, it iras founal necessary to
deviat-e somewbat fron the aornaL staudardi zation. This has Linited the usefulless
of such loD-stanalard equiprnelt. at oeher Unitsd Nat.ions peace-keeping operatioas in
the foreseeabLe future.

4. Takilg the above into account, the Secretary-General proposes to disPose of
ItliltAc property during the liquidatio! phase in the fol.lowing rnanuer:
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ANNEX III

Disposition of assets

1. In view of the time needed for planning, the Secretary-General believes that
it is appropriate to outline in the present report the principles he proposes to
follow in the disposition of United Nations-owned equipment and unconsumed
provisions, supplies and other goods of UNTAG.

Disposal of equipment, provisions, supplies and other goods

2. In accordance with the terms of the Agreement between the United Nations and
the Republic of South Africa concerning the Status of the United Nations Transition
Assistance Group in Namibia (South-West Africa), (see S/204l2/Add.l, annex), it is
provided in paragraph 24 that:

"(a) UNTAG may in terms of relevant legislation import into the Territory, or
into South Africa for direct transport to the Territory along routes
prescribed by the Government, free of duty or other restrictions, equipment,
provisions, supplies and other goods which are for the exclusive and official
use of UNTAG or for resale in the commissaries provided for in paragraph 46.

"(b) UNTAG may also in terms of relevant legislation clear ex-customs and
excise warehouse, free of duty or other restrictions, equipment, provisions I

supplies and other goods which are for the exclusive and official use of UNTAG
or for resale in the commissaries provided for in paragraph 46.

"(c) All such equipment as far as it is still usable, all unconsumed
provisions, supplies and other goods so imported or cleared ex-customs and
excise warehouse which are not transferred, or otherwise disposed of on terms
and conditions to be agreed upon, to the competent local authorities of the
Territory or to an entity nominated by them, shall be exported from the
Territory and from South Africa on completion of UNTAG's task."

3. The United Nations-owned equipment required in support of the UNTAG operation
has been obtained through the normal process of international or local procurement
or has been donated to UNTAG as outright grants of voluntary contributions in
kind. To the extent possible the selection and acquisition of such equipment have
adhered to established patterns and standardizations. However, in view of the
special requirements in Namibia (for examplel climate and local driving rules
necessitating right-hand-drive vehicles etc.) and in order to ensure maximum
economy or for other essentially practical reasons, it was found necessary to
deviate somewhat from the normal standardization. This has limited the usefulness
of such non-standard equipment at other United Nations peace-keeping operations in
the foreseeable future.

4. Taking the above into account, the Secretary-General proposes to dispose of
UNTAG property during the liquidation phase in the fOllowing manner:
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(a) Equipnetrt that conforms to established standardization or ttrat is
cotlsidered cornpatibre to existing equipnent or usabl€ for future peace-keeping
oPerations t ould be Placeat in reserve. Such equiprnent wouLd include conmu[ications
equipmeut, a linited lrrtnber of vehicLes, electroDic equipnert, office eguipneDt,
office f,urniture ard stores iterns. As ard vhea such equipment is drawn from the
reserve stock, appropriate credit woutd be recorded in the ITNAAG Special A,ccounti

(b) Pursuatrt to the terms of paragraphs 12 and L3 of Security Council
resolutiou 643 (1989), certain uuited Nations agencies are in the process of
establishiag a presence in Nanibia. rt is antlcipated that this preseDce r.ill
gradually iacrease i! order Eo facilicate the provisiou of nateriar and techlicar.
suPport to the Narnibia! peopte. Equipment that nay be required for the start-up or
expansior of these agenci€s' operations, such as vehicles and office furniture,
which cannot be *ept in reserve i! terms of (a) above, rould be transf€rr€d to the
relevant agency agaiust appropriate credit to the infltAc Speeial Accoutrti

(c) Ir accordauce nitsb the terms of paragraph 13 of Security Couucil.
resolution 643 (1989), tbe secretary-ceaeral is to co-ordiuate gsDerous flnanciar,
material aad techlica] support to the Nanibian people, both duriag the transitional
period and after inarepetrdence. Accordingry, hhe surplus uNTAc eq;ipnent. that
remains after disposition under paragraphs (a) aud (b) above has been conpleted
woul.d be contributed to the dul.y recognized Government of Nanibia.

5. At this stage the secretary-General is seeking the corcurrence, in priuciple,
of the General Asembly to proceed alollg the lines describeal above. Details aEd the
estimated values of the equiptnent and. its disposition will be reported ia the
performaace report to be subnitted to the ceaeral Assenbly at its forty-fifth
sessl,on.
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(a) Equipment that conforms to established standardization or that is
considered compatible to existing equipment or usable for future peace-keeping
operations would be placed in reserve. Such equipment would include communications
equipment, a limited number of vehicles, electronic equipment, office equipment,
office furniture and stores items. AS and when such equipment is drawn from the
reserve stock, appropriate credit would be recorded in the UNTAG Special Account;

(b) Pursuant to the terms of paragraphs 12 and 13 of Security Council
resolution 643 (1989), certain United Nations agencies are in the process of
establishing a presence in Namibia. It is anticipated that this presence will
gradually increase in order to facilitate the provision of material and technical
support to the Namibian people. Equipment that may be required for the start-up or
expansion of these agencies' operations, such as vehicles and office furniture,
which cannot be kept in reserve in terms of (a) above, would be transferred to the
relevant agency against appropriate credit to the UNTAG Special Account;

(c) In accordance with the terms of paragraph 13 of Security Council
resolution 643 (1989), the Secretary-General is to co-ordinate generous financial,
material and technical support to the Namibian people, both during the transitional
period and after independence. Accordingly, the surplus UNTAG equipment that
remains after disposition under paragraphs (a) and (b) above has been completed
would be contributed to the duly recognized Government of Namibia.

5. At this stage the Secretary-General is seeking the concurrence, in principle,
of the General Asemhly to proceed along the lines described above. Details and the
estimated values of the equipment and its disposition will be reported in the
performance report to be submitted to the General Assemhly at its forty-fifth
session.
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AIINEX IV

Estimates for the liouidation Dhase: suPglenentary information

It is Projected that the liquidatio! Phase of UNTAG wil'l take six morths to
complete, ihe requirerneats detailed below relate to the oPeratiotr of an ITNTAG

tiquidatioa office in Nanibia for the duration of that Period uatll
30 Septenber 1990. They also iuclude the costs of suPPort staff in New York
cuargla to overload Posts, which will be coEtilued through this period aad in some

cases to the end of ttre vear.

United States
dollars

1, civilian staff costs

(a) fnternatiolal stsaff salaries

The provisiotrs uaaler this heading are for the staffing
requir€ments of the ITNTAG liquitlatiou office in Narnibia altl ch€
support staff in New Iork that naed to be coatinu€d. The
requirements of the liquidtatioa office have boeD gstimated on tbe
basis of 1OO work-noDths of Professlolal staff, costod at the
P-4 Level, artt 500 General Service ror*-months. overload poats
requiremerts aro iacluded for 96 work-moaths of Prof€ssional etaff
(P-4/P-3 level) and 102 work-noDths of Gen€rat servic€ staff'

(b) Locally recruited staff safaries

Iucluded unaler this heading are provisions for 200 flork-months
for locally recruited personnel, estinated at $500 Per Perso!
Per month.

(c) cor non staff costs

Provision is made urder t}is heading for the relat€d conmor
staff costs requirernetrts iu respect of (a) ald (b) above.

(d) Mission subsiscence allowance

The estirnate is based oa al average daity subsistence allowance
of S7O per perso! Per day for Ehe internatiolal staff ir Nanibia
nunbering 600 person-months.

(e) Travel of staff

Provision is rnade under this beading for the cost of travel
within the mission area antl travel betwee! Headguarters aDd Namibia'

2 636 000

100 000

888 000

1 281 000

70 000

A/44/856
English
Page 20

ANNEX IV

Estimates for the liquidation phase: supplementary information

It is projected that the liquidation phase of UNTAG will take six months to
complete. The requirements detailed below relate to the operation of an UNTAG
liquidation office in Namibia for the duration of that period until
30 September 1990. They also include the costs of support staff in New York
charged to overload posts, which will be continued through this period and in some
caSes to the end of the year.

United States
dollars

1. Civilian staff costs

(a) International staff salaries

The provisions under this heading are for the staffing
requirements of the UNTAG liquidation office in Namibia and the
support staff in New York that need to be continued. The
requirements of the liquidation office have been estimated on the
basis of 100 work-months of Professional staff, costed at the
P-4 level, and 500 General Service work-months. Overload posts
requirements are included for 96 work-months of Professional staff
(P-4/P-3 level) and 102 work-months of General Service staff.

(b) Locally recruited staff salaries

Included under this heading are provisions for 200 work-months
for locally recruited personnel, estimated at $500 per person
per month.

(c) Common staff costs

Provision is made under this heading for the related common
staff costs requirements in respect of (a) and (b) above.

(d) Mission subsistenqe allowance

The estimate is based on an average daily subsistence allowance
of $70 per person per day for the international staff in Namibia
numbering 600 person-months.

(e) Travel of staff

Provision is made under this heading for the cost of travel
within the mission area and travel between Headquarters and Namibia.

2 636 000

100 000

888 000

1 281 000

70 000
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united staees
dol lars

2, operationaf requirenents in Namibia

(a) Rental and naintenance of, prenises 354 000

It is estinated that the liquiclatiou office nilL require
office and storage space ia Windboek through 30 Septenber 1990'
offices will be ritained at the present headquarEers building,
and storage facilities will be retaiDed at the windhoet AirPort.
fn the case ofthe latter, there are no rental charges. Estinateal
requirenents are 3

(i) Rental of premises - offices only .. f230 000

(ii) Cost of utilities 34 000

(iii) MaiDteuance/cLeaaing services, aud upkeeP of
gardens ard grounds 90 000

(b) Maintenance and operation of motor vehicles 180 000

It is estirnated that the liquidation office wilL retain up to
1OO vehicles. Requirernents for fuel are estimated at $200 Per
vehicle/nonth (S120,000) aDd for rePair and naintetraEce at $600 per
vehicl.e for the period ($60,0O0).

(c) Rental of aircraft 40 000

A requireneat for the occasional rental of a light aircraft is
envisaged.

(d) Miscellaneous supplies and services 76 000

rncluded under this heatling are requirernents for (i) cofimerciaf
coffnunications - telephone, telea, satellite utilization and Pouch
services ($60,000), (ii) stationery and office suPplies ($6,000) and
(iii) other niscelLaDeous supplies and services ($10,000).

3. Staff assesrnent 944 000

The anount shown represents the difference bet een the gross anal
net enoluments of the civilian staff. fE is the anount to vhich
United Nations staff members are subject, ia accordance with
reguLation 3,3 of the Staff Regulations of the United Nations.

Total 1-3 6 469 000
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United States
dollars

2. Operational requirements in Namibia

(a) Rental and maintenance of premises

It is estimated that the liquidation office will require
office and storage space in Windhoek through 30 September 1990.
Offices will be retained at the present headquarters building,
and storage facilities will be retained at the Windhoek Airport.
In the case ofthe latter, there are no rental charges. Estimated
requirements are:

(i) Rental of premises - offices only ••.••.••••• $230 000

354 000

(ii) Cost of utilities •••••••••••••••••••••••••••

(iii) Maintenance/cleaning services, and upkeep of
gardens and grounds ....•••.••....•.•........

(b) Maintenance and operation of motor vehicles

34 000

90 000

180 000

It is estimated that the liquidation office will retain up to
100 vehicles. Requirements for fuel are estimated at $200 per
vehicle/month ($120,000) and for repair and maintenance at $600 per
vehicle for the period ($60,000).

(c) Rental of aircraft

A requirement for the occasional rental of a light aircraft is
envisaged.

Cd) Miscellaneous supplies and services

Included under this heading are requirements for (i) commercial
communications - telephone, telex, satellite utilization and pouch
services ($60,000), (ii) stationery and office supplies ($6,000) and
(iii) other miscellaneous supplies and services ($10,000).

40 000

76 000

3. Staff assesment 844 000

The amount shown represents the difference between the gross and
net emoluments of the civilian staff. It is the amount to which
United Nations staff members are subject, in accordance with
regulation 3.3 of the Staff Regulations of the United Nations.

Total 1-3 6 469 000
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4. Staff assessment incoms (944 OOO)

This arnouat is derived fron budget liae-item 3 above
as a credit.
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4. Staff assessment income (844 000)

This amount is derived from budget line-item 3 above
as a credit.
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