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2014/5

Annual report of the Executive Director of UNICEF: performance
and results for 2013, including report on implementation of the
guadrennial comprehensive policy review

The Executive Board

1. Takes note of the Annual report of the Executive Director of UNICEF:
performance and results for 2013, including report on implementation of the
quadrennial comprehensive policy review (E/ICEF/2014/6 and E/ICEF/2014/6/Add.1);

2. Decides to transmit the above-mentioned report to the Economic and
Social Council, along with a summary of the comments and guidance provided by
delegations at the present session.

Annual session
6 June 2014

2014/6
Final results framework of the UNICEF Strategic Plan, 2014-2017

The Executive Board
1. Recalls its decision 2013/16 on the UNICEF Strategic Plan, 2014-2017;

2. Notes with appreciation the final results framework of the UNICEF
Strategic Plan, 2014-2017 (E/ICEF/2014/8), which provides results and key
performance indicators at the impact, outcome and output levels, and includes
baselines and targets, for the strategic plan;

3.  Affirms that the final results framework of the UNICEF Strategic Plan,
2014-2017, has been designed in conformity with results-based management
principles, with each level of results directly or indirectly related to UNICEF
programmes and with expected results and targets determined on the basis of
country programmes or internationally agreed commitments;

4.  Notes that the exact formulation of the indicators, milestones and targets
of the final results framework will continue to evolve and should, where
appropriate, be further refined in consultation with Member States, and requests an
update to the Executive Board at its annual session of 2015;

5. Requests UNICEF to update the Executive Board at its annual session of
2015 on how country programme results and resources frameworks are aligned with
the final results framework of the UNICEF Strategic Plan, 2014-2017;

6. Notes that a comprehensive analysis of the risks, assumptions and
mitigation measures, as well as the elements of the theory of change of each
outcome area, has been outlined in a supplementary programme note
(E/ICEF/2014/CRP.14), which is publicly available and will be periodically refined;

7. Requests UNICEF to present to the Executive Board, at an informal
session in September 2014, an outline of the format of, and the information that will
be provided in, the annual report of the Executive Director, to be based on the final
results framework (E/ICEF/2014/8), which will allow for appropriate tracking of




E/ICEF/2014/13

annual progress, in consultation with Member States, as well as expenditure
compared to budgets;

8.  Also requests UNICEF, as part of the annual report of the Executive
Director, to provide an annual update on progress made towards achieving the
results identified in the final results framework of the UNICEF Strategic Plan,
2014-2017.

Annual session
6 June 2014

2014/7
Extensions of ongoing country programmes

The Executive Board

1.  Takes note of the one-year extensions of country programmes approved
by the Executive Director for the country programmes for Algeria, Argentina,
Lebanon, Libya and Uganda, as indicated in table 1 to document
E/ICEF/2014/P/L.11;

2. Approves the two-year extension for Burundi, the third consecutive one-
year extension for Guinea-Bissau, the fourth consecutive one-year extension for the
Syrian Arab Republic, and a two-month extension, following three one-year
extensions, for Madagascar, as indicated in table 2 to document
E/ICEF/2014/P/L.11.

Annual session
6 June 2014

2014/8
Report on progress of work in gender equality and empowerment
of women in UNICEF, and UNICEF Gender Action Plan, 2014-2017

The Executive Board

1. Recalls its decision 2013/9 on the report on the progress of gender
equality work in UNICEF (E/ICEF/2013/12), requesting UNICEF to (a) develop a
new Gender Equality Action Plan, 2014-2017, (b) develop a performance
management plan that includes a results framework, and a plan for monitoring,
evaluation and reporting, and (c) cost and allocate adequate funds for the new
Gender Equality Action Plan, 2014-2017;

2. Also recalls its decision 2013/20 on the UNICEF integrated budget,
2014-2017, reiterating its request to UNICEF to develop a costed Gender Equality
Action Plan for 2014-2017;

3. Takes note with appreciation of the report on progress of work in gender
equality and empowerment of women in UNICEF (E/ICEF/2014/10);

4. Notes with appreciation the consultative process of UNICEF in preparing
the Gender Action Plan, 2014-2017;
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5. Welcomes the UNICEF Gender Action Plan, 2014-2017
(E/ICEF/2014/CRP.12), including the four targeted gender priorities, the proposals
for mainstreaming gender and addressing gender bottlenecks and barriers in
programmes, and the proposals for increasing institutional effectiveness, including
capacities and accountability, in the operationalization of the plan;

6. Encourages UNICEF to implement the plan in an effective and efficient
manner, including by committing adequate resources and investing in the required
staffing, capacity and systems, and stressing the importance of United Nations
system-wide cooperation in its implementation;

7.  Requests UNICEF to prepare annual reports on the implementation of the
Gender Action Plan, to be presented at annual sessions of the Executive Board,
providing updates on both programmatic and institutional results, including updates
on financial resources and expenditures, using the Gender Action Plan results
matrix, indicators, and performance benchmarks, and also requests UNICEF to
strengthen gender reporting in all of its work.

Annual session
6 June 2014

2014/9
Country programme document for Kenya

The Executive Board

1. Recalls its decision 2013/18 to consider, on an exceptional basis, the
draft country programme document for Kenya at the first regular session of 2014 of
the Executive Board, and to present the revised document for approval at the annual
session of 2014;

2. Also recalls the request made by the Government of Kenya on 9 October
2013 to present the document for consideration and approval at the annual session
of 2014;

3. Further recalls that the draft country programme document for Kenya
(E/ICEF/2014/P/L.6) was circulated among Member States for their comments and
inputs from 13 to 26 May 2014;

4.  Approves the country programme document for Kenya, with the
aggregate indicative budget of $54,640,000 from regular resources, subject to the
availability of funds, and $124,000,000 in other resources, subject to the availability
of specific-purpose contributions, for the period 2014-2018.

Annual session
6 June 2014
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2014/10
Annual report on the evaluation function and major evaluations
in UNICEF

The Executive Board

1. Takes note of the annual report on the evaluation function in UNICEF
(E/ICEF/2014/12) and the accompanying paper providing a management perspective
on the issues raised in the report;

2. Reaffirms the central role played by the evaluation function in UNICEF
and the importance of the principles set out in the revised Evaluation Policy
(E/ICEF/2013/14) prepared in close consultation with Member States;

3. Welcomes the evidence presented in the report of continued strengthening
of the evaluation function and encourages UNICEF to continue to systematically
apply the revised Evaluation Policy;

4. Also welcomes the increased commitment to the preparation of
management responses to all major evaluations and encourages UNICEF to ensure
the timely preparation and discussion of these responses, as well as better
monitoring of the implementation of evaluation recommendations;

5. Takes note of the key performance indicators tracking the effectiveness
of the evaluation system and the administrative data on human and financial
resources;

6. Welcomes the progress on quality ratings of evaluations, encourages
UNICEF to strive towards sustaining and further improving a high level of quality
ratings, and also encourages UNICEF to strengthen appropriate consideration of
cross-cutting issues in evaluations;

7.  Also welcomes joint evaluations and encourages UNICEF to present to
the Executive Board management responses to joint evaluations;

8. Notes the effective contribution of regional offices within the highly
decentralized evaluation system of UNICEF;

9. Requests UNICEF to report in 2015 on steps taken to implement the
revised Evaluation Policy and on implementation of the plan for global thematic
evaluations, 2014-2017;

10. Also requests UNICEF to present to the Executive Board on an annual
basis a comprehensive overview of evaluation coverage, including, inter alia,
coverage by region, theme and programme expenditure level;

11. Further requests UNICEF to inform the Executive Board of the
implementation of the plan for global thematic evaluations, as contained in
document E/ICEF/2014/3, as part of the annual report on evaluation.

Annual session
6 June 2014
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2014/11
Office of Internal Audit and Investigations 2013 annual report to
the Executive Board

The Executive Board

1.  Takes note of the Office of Internal Audit and Investigations 2013 annual
report to the Executive Board (E/ICEF/2014/AB/L.2), the UNICEF management
response to the annual report of the Office of Internal Audit and Investigations for
2013 (E/ICEF/2014/AB/L.3) and the UNICEF Audit Advisory Committee 2013
annual report;

2.  Expresses its continued support for the strengthening and resourcing of
the internal audit and investigations function of UNICEF;

3. Welcomes the ongoing commitment of UNICEF to greater accountability
and to the implementation of recommendations arising from its internal audits.

Annual session
6 June 2014

2014/12
Report of the Ethics Office of UNICEF

The Executive Board

1.  Takes note of the report of the Ethics Office of UNICEF on its activities
for 2013 (E/ICEF/2014/11) in compliance with Executive Board decision 2010/18 to
present an annual report;

2. Welcomes the leadership of the Executive Director for his continued
support and commitment to the work of the Ethics Office as evidenced by the
progress demonstrated in this report;

3. Notes with appreciation the vital contributions made by the Ethics Office
to foster a culture of ethics, integrity, and accountability at UNICEF, and urges the
office to continue enhancing that culture;

4. Recognizes the actions taken by the Ethics Office to develop more
systemic support to staff regarding conflicts of interest, and recognizes also the
financial disclosure programme;

5.  Encourages the Ethics Office to continue expanding its Ethics Training
Programme to ensure it reaches all levels of staff, and requests the Ethics Office to
continue using feedback on the training provided, as well as innovative approaches,
to ensure that the training interventions continue to be effective and appropriate for
all UNICEF personnel, including those in complex humanitarian situations, and also
to ensure that the interventions represent a good investment of resources;

6. Also encourages the Ethics Office to continue its efforts in achieving
coherence with other members of the Ethics Panel of the United Nations regarding
the ethics policies, standards and practices of UNICEF;

7.  Requests the Ethics Offices to improve protection for whistle-blowers by
developing and implementing an effective policy on protection against retaliation




E/ICEF/2014/13

that (a) specifies a statute of limitations of a minimum of six months for reporting
retaliation, and (b) is in line with the management indicator on this issue included in
the UNICEF strategic plan, 2014-2017;

8.  Also requests the Ethics Office to continue to submit annual reports to
the Executive Board at future annual sessions, in accordance with Executive Board
decision 2010/18, which should contain recommendations to management that will
strengthen the organizational culture of integrity and compliance.

Annual session
6 June 2014

2014/13

Creation of a fourth position of Assistant Secretary-General/Deputy
Executive Director in UNICEF in the context of strengthened
management for results across the organization

The Executive Board

1.  Takes note with appreciation of the proposed organizational initiatives to
strengthen leadership and management for results;

2. Approves the establishment of the position of Deputy Executive Director
for field results at the level of Assistant Secretary-General;

3. Requests UNICEF to update the Executive Board ahead of the 2015
annual session on the structural and governance changes within UNICEF, including
clarifying reporting lines, responsibilities and new accountabilities, and other
effectiveness and  efficiency initiatives as presented in  document
E/ICEF/2014/AB/L.4;

4.  Also requests the Executive Director of UNICEF, in his 2015 annual
report, to update the Executive Board on effectiveness and efficiency initiatives.

Annual session
6 June 2014
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2014/14

Draft country programme documents

The Executive Board

Approves the aggregate indicative budgets for the following country and area

programmes of cooperation:

Document
Region/country Period  Regular resources Other resources E/ICEF/2014/
East Asia and the Pacific
Timor-Leste 2015-2019 5 650 000 55 000 000 P/L.3
Eastern and Southern Africa
Angola 2015-2019 32 467 500 76 000 000 P/L.4
Comoros 2015-2019 5 155 000 15 730 000 P/L.5
Kenya* 2014-2018 P/L.6
Latin America and the Caribbean
Bolivarian Republic of Venezuela 2015-2019 4270 000 10 000 000 P/L.2
Middle East and North Africa
Palestinian children and women in Jordan,
Lebanon, the Syrian Arab Republic and the
State of Palestine 2015-2016 8 800 000 18 423 000 P/L.7
Tunisia 2015-2019 4 540 000 5000 000 P/L.8
South Asia
Afghanistan 2015-2019 210 000 000 455 500 000 P/L.9
West and Central Africa
Sierra Leone 2015-2018 35 780 000 205 585 000 P/L.10

* See the separate decision on the country programme document for Kenya.

Annual session
6 June 2014



