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ORGANIZATION OF THE SECRETARIAT

Report of the Secretary-Oeneral
| 1. Introduction

1. The question of the organization of the Seeretariet has besn a matter-of
debate in the Pifth Committee at the sixth, seventh and elghth segsions of the
General Assembly, and has been repeatedly dlscussed by the Advisory Cemmittee
on Aduinistrative end Budgetery Questions over the same period. A% its
eighth session, following consideration of my report om the organization of
the Becretariat,~ the Gemeral Asseubly authorized me to preceed to the extent
possible -glong fhe lines T had proposed and to prepare the 1955 budget
estimntes within the broad framework of such proposals, taking account of the
observations end suggestions of the Advisory Committee and of the views
expressed in the Pifth Committee and its L2Tth end 428th meetings
(resolution 784 (VIII) of 9 December 1953 ). -
2. To aseist me in the Purther elaboration of reorganizatlon plens,
I eppointed, early in 1954, a small Survey Group of six senior members of
the Becretariat to undertake n thorcugh review of the Hesdquarters
establishment, This review was directed to three mein flelds of inguirys
(1) The character end volume of the substentive and sdministrative
responsibilities of the Secretariet staff required to service the
Genoral Assembly, the Councils end other subsidiary orgens end to
implement the work progremes of those bodies;

1/ Bee Official Recorde of the General Assembly, th Session, Annexes
1! E@-——————-—I——-——-—L
' egenda ltem -E, docuzment A/2550, -
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(i1) The main structure of the Secretariat and an appropriate organization
- for the units comprising the separate departments or.offices;
(1i1) The number and the levels of staff required to enable the Secretariat
to fulfil its espentlal responsibilities.

The Survey Group proceeded not only on thé baais ef documentary evidence
submitted by various departments emd offices, but additionally by means of
direct discussion and comsultation with a lerge mumber of departmental
officisls at all levels of responslbility.

3., The practical conclusions reasched point towards significant resulte in
térms of greater organizationsl efficlency, improved staffing arrangements
and budgetery savings. Budgetary savings however will emerge a8 & by-product
of the reorganization process rether then as-enda in themselves, - The review
hed as its primary eim a reassessment, 1n consultetien with the other organs
concerned, of the role which the Secretariat can most constructiveiy pley in
furthering the objectives of the Charter and, in thls context, the nature

and scope of the activities it can most usefully underteke were reasppreised.
Lk, While each department at Headquarters was subject to a detelled scrutiny,
the closest attention was pald to the work of the Secretariat in the economic
and soeiel fields. I was in a position to provide the Economie and. Soclal
Councll gt 1lts eighteenth segsion with a speciel report, developed as an
outcome of the ﬁork of the Survey Group, on the work of the Secretariat in
those particular fields of immediate concern to the Council (E/2598),

The Council, on 5 Auguet 1954 adopted resolution 557 (XVIIL) in which it
endorsed the approach I had taken in my report end lald open the way for
appropriate actien to be taken to put those proposels into effect.

5. The review so far has been limiﬁed to departments at Headquarters only.
It 18 my Intention early in 1955 to bring under similer detalled review the
Technical Assistance Aduministration, the United Nations Children's Fund,, and
those United Nations offices and activities external to Headquarters, including
in particuler the European Office at Geneva, the regional economic commissions,
information centres, the field missions and field Bervicékstaff. As part of
that revie#, the eystem of co-ordination among those offices and between them
and Headquerters debartments will be closely examined.
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IT. Report of the Secretary-General's Survey Group on Reorganization

6. The report of the Burvey Group has been made aveilable to the delegations
of Member States and to the members of the Adviscry Committee on Administrative
and Budgetary Questions. I regard its conclusions as representing a constructive
achievement, which in my opinion would lead directly towards the improvement in
the orgsnizetion and structure of the Secretarist at Headqparters'which meny
Mbmbers have iong felt should be brought sboub.

T+ Annexed to the present report is a plan outlining the structure and
organization for the various departments end offices at Headquarters. The plan
ig based on the recommendstions of the Survey Group and indicstes £arget manning
tables for each mein unit. I believe this plan to be the most appropriate at
the present stage for the accomplishment of the tesks properly belonging to the
Secretariat on the basis of recognized criteria, a rational co ordinstion of
ectivities and a reasonable flexibility among personnel and functions.

8. 'The decision of the General Assembly at its eighth session enabled me to

£0 aheﬁd with certain of the organizational changes contemplated in my earlier
report and which fell within my administrative juriediction. Thus, during the
course of 1954, the functions of the former Department of Conference and
General Services have been re-alloceted between a Department of Conference
Services and an Office of CGenersl Services. The Librery, which heretofore was
under the general direction of the Executive Office of the Secretary-General,
hes been transferred to the Department of Conference Services, while the

Field Service has been transferred to the Office of General Services.

Q. In order to bring more closely under my'personal direction certeln central
control functions, arrangements have been made for en Offlce of Legal Affairs, |
to replece the former Legel Depsrtment; ean Office of Persomnel to replace the
former Bureeu of Personnel; and en Office of the Controller to replace the
former Bureau of Finance. With regard to the two last-named offices; I have not
overlooked the important reservations expressed by some Members, and particularly
by the Advisory Ccmmittee, on their constitution as Offices of the Secr. =
Secretary-General; I am prepared to let the experience to be deriﬁed during

the course of the next two years or so be a deciding factor as to whether

the present arrangements should continue.
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10, The discussions in previous sessions of the General Assembly which looked
towards s reorganization of the Secretariat were centered principally upon
the best arrangement. for dealing with economic and social activities within
the Secretariat; - the speciel attention of Members is consequently directed
to the proposed merger in a single unified depariment of the former Departments
of Economic Affalrs and So¢iallﬂffairs. Although it was clearly the wish of
Members that such a mérger should take place, it was not my intention to
anticipate during the courﬁe of 1954 a serious change of this type without
the benefit of the Genersl Assembly 's further ﬁnderstanding of my intentions.
The orgenizational changes in this particular area are designed to ensure
closer‘iﬁtegration of econcmic and socilal activitiés, strongér pblicy direction,
greater coherence in internal progrexming, the more logical grouplng of
functions and responsibilities, the simplification of lines of authority and
stafl economy. In the new single Department, which also would provide for
co-ordination with the specialized agencles, there would be, at Headquarters,
(l)\a Buresu of Economic Affalrs whiéh‘in generel would embrace the eurrent
regpongibilities of the Division of Economic Stebility and Development end
the Fiscal Division; (2) a Bureau of Soclal Affairs which wou;d embrace the
current responsibilities of the Boclal Welfare Division and the Pbpulation
Division; (3) & Statisticel Office; and (&) = Division of Human Rights.
11. I consider that the normal arrengement ehould be an smalgemstion of the
Depertments of Econcmic and Socisl Affsirs with the Technicsl Assistance
Administretion. The guestion how and when this should be brought about must
I think be influenced by the stage of maturity reached in the development of
the particular responsibilities with which TAA is charged, not only as far as
its internal organization and procedures are concerned, but eslsoc from the
standpoint of its relations and co-cperation with Governmentsf After careful
consideration of these questlons T bBelicve there is on belance still an
adventage in meintaining TAA for the time as a separate entity., However, the
plan of orgenization pfovides that the unified Departmeﬁt of Economic and
Social Affaire should underteke full respomsibility for such substantive and
advisory functions es TAA may require in support of perticular economic and
social projecta., With this development the essential backstopping for
technicel essistance operstions would be provided without risk of duplicating
functions. '
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12. I propose. s transfer of the substantive work on narcotic drugs to Geneva,
where the Division of Narcotic Drugs would work in close collsboration with
the secretariat of the Permanent Central Opium Board and the Drug Supervisory
Body a8 well a5 with the World Health Organization. The Division of Narcotic
Drugs would continue to report to Headquarters.

' I have come to the conclusion thet the major responsibilities of the
Secretariat in the fileld of transport and communications should likewise be
traﬁsferred to Geneva. The work of the Transport and Communications Division
in Geneva would retain:its'worldwide character and the Divieion would continue
to report to Hemdquarters.

The trensfer of the work on narcotic druge should take place in the
course of 1955; for administrative reasons it will probably be preferable not
to effect the trensfer of the work on communicetions snd transport until after
the end of that year.

13. Among the principel changes proposed Members will wish to note that
concerning the central organization of the Secretariat et its top level.
Provision is made for a single supervisory level having the status of
Under-Secretaries. It will compriserUhﬁer-Secretaries, with or without
departments, Heads of Offices aund Deputy Under-Secretaries. These officiels
will form the top échelon; they will have the same status and faer-reaching
responsibilities, the only difference between them being in the type of work
which they will perform. 'While the depertments will deal with matters involving
8 specific field, the Offices will deal with co-ordination of matters mainly
of legel or administrative significance effecting all units of the

United Netions. The Under-Secretaries without depsrtment will have
agssigoments predomiﬁently of a politiesl charactef which also cut across

the competence of several departments..

This will naturally imply, in the case of Under-Secretaries, with or
without departments, a certain delegation from the Secretary-Genersl of
political responsibility within specific fields. All officlals of the top
échelon, however, will have the responsibility for the performance'of
activities within tﬁeir respective flelds and, in principle, the delegation
from the Secretary-General of edministrative respoﬁsibility will be complete.
For exemple, in questions of persomnel and financisl edministration, the
Director of Personnel and the Controller will act, in relation to @ther
departments, with the euthority of the Secretary-General.
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1h. I consider it necessary that there should be Deputy Under-Secretaries in
the Departments of Economic and Social Affairs, Public Informetion and
Conferenée Services, as well as an officer with equivalent responsibilities

in the Technical Assistence Adminlstration, because of the scope and complexity
of the responsibilities involved in those major areas of the Secretarlat's work.
Between Under-Secretary end ﬁeputy, g sultable division of administrative
responsibilities would be arranged in each case so that the Deputy would be

not subordinate to, but co-ordinate with;'the Under-Secretery in his department.
15. As noted in paragraph k above, I proposed tc the Economic and Social Council,
during the course of 195h3 certain progremme modifications with a view o
increasing the effectiveness of- the Secretariat's work. Should the

General Assembly spprove the recommﬁndatidﬁa contalned in. the report of the
Economic and Sociel Council and which are reflected in Council

resolution 557 (XVIII)}, I will, pursuent to the invitation of the Councll,

take such action as is apprdpriate,‘taking into account the discussions in

the Council, to put into effect the suggestions set forth in sections II

to V inclusive of my report to the Council (E/2598).

In gecordence with the Council resolution referred to above, the Councilts
Commissions will have an opportunity of considering my plahs regsrding
publications and studies and of comménting upon them to the Council should
they wish to do so. I intend, moreover, to comsult with the Commissions,
es the opportunity arises, in the continuing review of the substantive work

programme of the Secretariat in the economic snd sociel figlds.

IIT. Particular sspects of the reorganization

16. The results of the review undertaken of departments at Headquarters have a
direct bearing on the level of the budget estimstes submitted for 1955, which

I believe reflects a reasonable Indication of the progress which might be |
achieved during the course of 1955. The.budget estimates show in respect of
departments at Headguarters a not insignificent decrease, thus indicating a
reversal of the previous upward trend. When the conclusions of the survey are
followed up in detell, further economy may result beyond thet to be achieved
duriﬁg the financiel year 1955, But the 1955 budget estimates at their present
level would seem to me to have eliminated, in the mein, any margin between
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orgenization and work, that is to say, the appropriations requested are to the
best of my understending end within my present possibilities, sdjusted to the
reassessed workload. As regerds questions of basic budget policy for an
organization such as the United Nations, I would venture to say that there are
two conflieting trends. In the first place, there is the obvious necessity
to pecure the maximum sconomy possible on the basis of retionalization,

that is to say, the accomplishing of & given volume of work with the minimum
of menpower, This epproach demends a continuing assessment of the manner in
which individual units should be administered so that they can perform their
duties with the maximum of efficiency and effectiveness. There is, on the
other hénd, an equal necessity, heving regerd to the dynemic neture of

United Natione operations, to afford scope for development to meet the needs
of & chenging situation a0 that new initistives on the part of the Secretariat
should not be hampered by the lack of & reaéonable finaneisl mergin which would
tle the hands of the Secretary-General and lmpede the desirable development
of the work.

17. The conclusions reached have also been used as a basis for the estimates
6f finenciael implications set out below in part IV of the present report.

It would be prudent not to regard these conclusions in tooc rigid s msnner
both as regards detailed organizetion and possible target strength in view

of the following considerations: '

(a) The adjustments in departmenﬁs et Headquarters which might follow
from the review of the aetivities in offices away from Headquartérs
and of the relationship between those offices and Headquérters;

(b) Further edjustments in programmés that mey be worked out on the
bagis of such recommendetions as the Secretary-Genersl may wish
to make;

(¢) Actual experience in working the new scheme which is necessary
before there can be a final determination of the best possible

arrangerents that cen be made.
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18. The basic structure of the new plan, however, need not be affected by
those consideraﬁions. Bearing iﬁ mind Genersl Assembly resolﬁtion 13(I) of
13 February 1946, which leid down the initial structure of the Secretariat,
and particularly paregraph 4 of thet regolution, which requeated the
Secretary;General "to meke such chenges in the initial structure as may be
required to the end that the most effective distribution of respomsibilities
and functions emong the units of the Secretariat mey be achieved", I have
included in & final section of the present report certain conclusions which
I believe should be the subject of formel consideration by the General Assembly,
in eddition to ite apprecistion and discussion of the reorganization plen as
& whole, ‘
19. The budget‘estimates for 1955 have been based upon the continuing
location at Headquarters of the Division of Narcotic Drugs. I would suggest
- that the budget be approved as presented in part IIL (Headquarters - New York),
but that the Genersl Assembly should authorize me t0 act in the matter of
actual transfer at the time I judge to be most eppropriate. Any necessary
transfers within tﬁe budget would, under the terms of the appropriation
resolution, receive the prior concurrence of the Advisory Coimittee cn
Administretive and Budgetary Questiocns before'arrangements were concluded.
20. One important gquestion - given the réduction of postg envieaged in the
target manning tables - relates to the personnel policy which should govern
the situation as far as the present steff members are concerned. I feel
strongly that in the case of the overwhelming ma jority, the necessary
adjustments should be attaineble through the normal turnover of staff; that
is to say, reorganization should normally not leed to any separatiéns which
would not result from other reasons such as age, unsgtisfactory service, ete.
The policies pursued over the last year or so have;already resulted in a net
' reducfion of about half the total anticipated. The further reduction foreseen
vould be approximately the ssme, that is to say, some 150 poste, fairly equally
divided between the professional cétegory end the general service category.
It would be achieved in the main by the blocking of posta as they become
encumbered, comblned with & more consistent and closely controlled policy
of inter-departmental staff transfers to promote versatility and to augment the
bLoad experience of staff members both in the Seeretarist at Headquerters end
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in the field. This poliey would be supported by carefully planned policies
for recruitment and promotion which, while moving in the direction of
geographical equilibrium, would recognize the need to protect as fully as
posaible the,careér service of the steff as s whole.

IV. PFinenciel Implications

2l. The followlng summary provides an indication, in approximaste terms, of
the effect of the reorganization proposals upon the budget. Finel assessment
must awalt thé fuller review contemplated_for offices overseas, but it is
reasoneble to assume that the greater portion of budget savings will be related
to the streamlining of departments at Headquarters.

22. As comparéd with‘the establishment suthorized for 195#, the target
esteblishments in the report of the Survey Group envisage a contraction of
some 284 posts, of which 136 posts would fall in the professional category or
above and 148 in the genersl service category.

23. DNo attempt has been made to take into account the effects on the workload
of the Department of Conference Services of adjustmenfs which 1t is hoped
will ultimately be mede in the work progremmes of substantive departuwents.
Such effects cannot be isolated for purposes of workload assessment and can
only be judged in the light of actusl experience. Measnwhile, attention has
been directed for the most part towards a concentration rather than a
contraction of total effort in this area. In consequence, the proportionate
contrection in éubstantive'departments appears by comparison reletively heavy
but the review was mainly cehitred on the particuler activities with which
those departments are concerned.

2k, Excluding the professional posts in the Department of Conference Services
where specific language reqpiremeﬁts are a conditioning factor in recruitment,
the reorgenizabtion contemplates a contraction iln the total professional stafi
of all other departments or offices of approximately 15 per cent when coﬁpared
with the basis upon which the estimstes for 1954 were approved by the

General Assembly.
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25, TImplementation of the reorganization plan for Headquarters would enable a
reduction, as compared with the budget level for 1954, of an amount estimated
at $2 million gross. The direct selaries for professional and general service
pests would account for $l,l58,000 and. $492,000 respectively. The balance of
$350,000 would relate to common staff costs.

26. As'will be seen from the summary table in paragraph 19 of my budget
foreword,g/ gtaff costs during 1955 have bheen reduced as ccmpared with

the 1954 approved level by, some $900,000. I am confident that this seving
will be achieved, even though it calls for & reiuction for turnover of

6 per cent rather than 4 per cent as applied in-previous budgets. It would
be reasonable to assume that the estimates for 1956 would, in the absence of
any new requirements, provide for a further reduction of some $750,000.

The balance in the totael savings anticipated would thus be reflected in the
estimetes for 1957, since I would consider that the reorganization proposals
with which the present report deals will have been effectively implemented
towards the end of 1956.

27. To achigve budget savings which would he greater than those indicated
or which would be reelized earllier, would require a more drastic approach by
the General Assembly then I envisage. A change in the current level of
gubstantive programmes beyond the one proposed would then be celled for and a
more severe approach in resolving the matter of personnel policy would have
to be followed. I would not recommend that the Gemersl Assembly adopt either
of these courses. Ihe way in which I have indiceted how modificetions in
substantive programmes might be progressively achleved is, in my view,

the one most likely to lesd to effective results vis-a-vis the organs
concerned, provided that the General Assembly approves the conclusions of the
Ecopomic and Social Council asnd its résolution\ﬁﬁ? (XVIII). Any speeding up
of the reorganlzetion programme to reach the target eétablishments for
departments with the'minimum posaible delsy would inevitably'occasion an’
approach to the personnel policy issue different from that which I recommend ,
that is, that the adjustments in vacancies should be atteinable in the maln
through the normsl. turnover of staff. Of course a budget saving could be

2/ See Officigl Recordes of the QGenersl Assembly, Ninth Sesslon, Supplement No.5,
" document A/264T,
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realized earlier through specific termination actlon. It would be a
non-recurring saving, however, and would be offset to the extent that the
action taken would necessitate the payment of sizeable igdemnities under

the Staff Régulations. On balanée, the relatively sﬁall financial advantage
achieved over a shdrter period would not sppear to counterbalance the ensuing
disedvantages, ‘since in any event the proposals es they stend will reaiize

in due course substantial savings in the budget compared with earlier yeafs.

V. Coneclugions regarding the principal units of the Secretariat
gt Headquarters and the top level of officiels

28. Genersl Assembly resolution 13 (I} provided for the primcipal units of the
Secretariat and suthorized the appointmént of eertain top-level officials.

The following proposals constitute departures from the provisions of that
resolution. Should the Genersl Assembly spprove the reorganization plan 885
incorporated in the budget estimates for the year 1955, it wotild thereby be
modifying those parts of resolution 13 (I) which are inconsistent with these
proposals.

29. The top-level officials of the Orgenization, comprising those who will
have responsibility for, or supervision of, the principel units, together with
the two Under-Secretaries who will have responslbilify for special problems but
who will not be in charge of any of the principal units and the Deputy
Under-Secretaries to be appointed in certain departments, will have the status
of Under-Becretaries. As a rule, the Secretery-General shall deslgnate a
top-level officiel to deputize for him when he is ebsent or unable to perform
his functions.

30. Resulting from these arrangements, the word "Under-Secretaries” would be
substituted for the words "Aesistant Secretaries-General” in Staff Regulation 1.1@
and for the words "Assistent Secrétaries-General,_Principal Directors" in
Staff Regulation 4.5(a).

31. 1In presenting these new organizatlonel srrangements, I have anticipated
that the officlels having the status of Under-Secretaries will be accorded the
privileges specifie& in sectién 19 of the Convention on the Privileges and
Immunities of the United Natilons. Thet section, in providing that the
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Secretery-Generel and all Assistant Secretaries-General would be granted the
privileges and Immunitles of diplowatic envoys, clearly contemplated that the
highest level of officials immediately under the Secretary-General should be
sccordad the privileges approprilate to their functions. I trust that it will
be found consistent with the intentions of that section that those who would
now be the highest level of officiels imﬁediately uhder the Secretary-General
shbuld enjoy the privileges recognized as appropriate to that status and to
the responsgibility it carries.

52.‘ The ecreation of a aingle supervisory level entails a revision by the
Generel Asdembly of annex I of the Staff Regulations of the United Nations
dealing with salaries and related allowances. My recommendetions in this
connexion will be submitted in enother report since T belleve the

General Assembly will ﬁant to consider this question sepafately.
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PROPOSED ORGANIZATION OF THE
EXECUTIVE OFFICE OF THE SECRETARY-GENERAL

SECRETARY-
GENERAL
Office of the
Executive Assistant
. . Social Servica
| [ it
General Assembly _ Protocol -
Affairs Section Section”

TARGET MANNING TABLE

- . - The Internal Audit Service (with target establishment of
Professional Posts............. 14 10 Professionsl and 6 General Service posts ) and the Health
General Service Posts......... 16 Service (3 Professional and 9 General Service poests) report
Total......... reeridereaaaeen 30 to the Secretary-General through this office.



PROPOSED ORGANIZATION OF THE

OFFICE OF LEGAL AFFAIRS

Office of the
Legual Counsel ]
Treaties Secreifag‘iat of [
Section - Administrative
Tribunal
General Legal Codification
Division Division

TARGET MANNING TABLE

Professional Posts........-.... 27
General Service Posis. ........ 22
Total .o iinennniieicnnnnene 49
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"PROPOSED ORGANIZATION OF THE
OFFICE OF THE CONTROLLER

N Office qftke
Controller
i 1
Budget . Accounts Treasury
Division Division

TARGET MANNING TABLE

------------------------
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PROPOSED ORGANIZATION OF THE
OFFICE OF PERSONNEL

Office of the
Director

Placement
Services -

GET MANNING TABLE

Deparimental and

Staff Services
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PROPOSED ORGANIZATION OF THE
DEPARTMENT OF POLITICAL AND

SECURITY COUNCIL AFFAIRS

m&ﬁ”’.ﬁ;’{,ﬁﬁw TARGET MANNING TABLE
Professional Posts...... 41
General Service Pests. ., 21
Total...conevnnnn aeeats 82
Political Affairs Council and Commitice Disarmament

Division Services Division Affairs Group
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PROPOSED ORGANIZATION OF THE |
DEPARTMENT OF TRUSTEESHIP AND

INFORMATION FROM NON-SELF-GOVERNING TERRITORIES

Office of the
Under-Secretary _

Division of
Trusteeskid

Division of Information from
Non-Self-Governing Terriloriés

Asia-Pacific
Section

Trusteeship Pelitions Africa
Agreements Section Section Section
Territorial Analysis Reports, Questionnaires Caribbean
and Research Section and Visits Section Section

TARGET MANNING TABLE

Professional Posts. ......v.... 59
General Service PostB.....cvu 31

Special
Studies
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PROPOSED ORGANIZATION OF THE
DEPARTMENT OF ECONOMIC AND SOCIAL AFFAIRS

Office of the Urdeyr-Secrelary
.ane Deputy Under~-Secretgries

[

_ Transport and
Communications Dzmsicm
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Narcotics
Division

Human Rights

Bureau of Economic Affairs

Economic Policy and
Research Branch

Fiscal Branch

Economic Development BYanch

i

TARGET MANNING TABLE

Statistical Office

Bureau of Sociagl Affairs
Demographic and Housing and Comunity
Social Stutistics Branch Development Branch
National Income and Population Branch
Financial Statistics Branch »

Social Welfare Branch

Economic Siglistics Branch




PROPOSED ORGANIZATION OF THE

DEPARTMENT OF PUBLIC INFORMATION

Qffice of the Under-Secretary
and Deputy Inder-Sacretary

Press and Special Services
Publications Bureau Division
-
Press and Querseas and Publications Non-Governmental Education Sales and
Editorial Section Regional Section " Section Organizations Section Section Circulation Section
Films and Visual Redio
Information Division Division
Films and Visual Information Production Regional Radio and " Cenfral
Television Section Saction Uit | Television Services Radia Services

TARGET MANNING TABLE

Genera) Service Pogts .. ...... 119
Total .. ouiii i 248
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PROPOSED ORGANIZATION OF THE
DEPARTNVENT OF CONFERENCE SERVICES

Office of the Under-Secrelary
and Deputy Under-Secretary

r
. | The Library | Deocuments Conference Edijtorial
| (See chart Control - Planning Centrol
-} followtng) 1

22 288g
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Language and Publishing
. Meeting Service Service
Office of the Direclor Office of the Director
Translation Sections Meetings Service Sections Printing Section
" English Section Interpretation Section Reproduction Section
French Section Verbatim Reporting Distribution Section
Section .
pani chon
Spanish Se Official Records -
Rassian Section Editing Section
Chinese Sectian
- Stenograpkic Service
TARGET MANNING TABLE ;
‘Professional Posts.......... 447 .
General Service PostB...... 462 The Military Staff Committee secretariat {with
O e verrensunennieeenne. 909 target establishment of 6 Professional sud &

General Sarvice posis ) will work in coilabora~-

Plué 11 manual workers, tlon with this department. -



PROPOSED ORGANIZATION
OF THE LIBRARY

Office of
Chief Libvarian
Processing : Reference and .
Section 1 ' ' Documeniation Section
Avchives . '
Uit

TARGET MANNING TABLE

Professional Posts........... M
General Service Posts ....... 50
Total. . osenvrernnnnrnanen sna 84
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PROPOSED ORGANIZATION OF TEE
OFFICE OF GENERAL SERVICES

Office of the Direcior

e 98=g
qeTTiuy
TCle/v

Purchase aid Buildings
Transportation Meanagement
Service Service
Purchase and Control and Traffic Safety and Maintenance and Central Services
Stendards Section Records Section Section Securily Section Engingering Section Saction
Communications Fiald
and Records Operations
Service Service
. . . , Mission Fietd
United Nalions Telacommunicalions .. .
The Registry : Pl . : Administration Service
Postal Administration Section Section Saction

TARGET MANNING TABLE

Profesafonal osts. ..o 0eq- 52
General Service Posts...... 425
Total cevveinnrarannannas oo ATT

Plze 163 manual workers.




