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Pezome

B Oromxere mo mporpaMMaM Ha JIByXTOJWYHBINH 1epuoja YrpasieHus Bepxos-
Horo komuccapa Opranusannu O0venunennbix Haruit mo genam 6exennes (YBKB)
NpeACTaBIeHbl CBOJHBIE HCIpalIMBaeMble OIOJKETHbIE ACCUTHOBaHUS Ha OCHOBE
oreHKH mno6anbHBIX moTpeduocteit (OTTI) nui, KOTOPBIMY 3aHUMAETCS YIIpaBJcHUE.
Metonuka OI'Tl yuyuThiBaeT BO3MOXXHOCTH YNpaBJi€HHS MO OCYIHIECTBICHHUIO MPO-
IpaMM.

IMocne yrBepxaeHus Oromxera MCHOMHUTENBHBIM KOMHTETOM OOHApoayeTcs
ro0aNbHBIA MPU3BIB B LEIsAX MOOMIM3ALMU CPEJCTB. BepXxoBHBII koMuccap yTBep-
KJIaeT pacHpefeneHue (UHAHCOBBIX PECYpCOB IS OCYIIECTBIEHUS INPOrpaMM U
IIPOEKTOB B 3aBUCHUMOCTH OT UX Hailuuusi. B xone nepuona ocyumecrsieHus Bepxos-
HBI KOMHCCAp MOXET KOPPEKTHPOBATh OIOJKET 3a CYET JIOMOJHHUTEIBHBIX OOKe-
TOB, KOTOpbIE OOBIYHO (PMHAHCUPYIOTCS C TIOMOIIBIO JOTIOJHUTEIbHBIX IPU3BIBOB.

B nepBoM rogy ABYyXroJU4YHOTO Iepuoaa BepXoBHBIN KOMHUCCAp NPEACTABIAECT
HcrnonHUTEIbHOMY KOMHUTETY IIEPECMOTPEHHBIN OIOKET Ha ABYXTOJAMYHBIN EPUOJ C
o0HOBJIeHHON MH(]OpManueid 00 HCIpalIMBaeMbIX aCCUTHOBAHUSAX Ha NEPBBIH roj U
KOPPEKTUBAMU K HCIPAIIMBAEMbIM aCCUIHOBAHUAM Ha BTOPOi TOL.

Ha cBoeii mectbaecst uerBeproit ceccun B oktsabpe 2013 roga McnonHuresns-
HBI KOMHUTET YTBEpJWJ IEePBOHAYAIbHBIA OIO/KET MO MporpaMMaM Ha JABYXTOAHY-
Heiid mepuon 2014-2015 romos (A/AC.96/1125). Cmera ucnpammBaeMbIiX acCHTHO-
Banuii Ha 2015 rox ObL1a cocTaBieHa HAa OCHOBE OIEHKH MOTPEOHOCTH B 3TOT IEPH-
on1. B HacTosmeM AOKYMEHTE COAEPXKHUTCS MEPECMOTPEHHAs cMeTa, KoTopas Oblia
CKOPPEKTHpPOBAHA C y4eTOM MOTPEOHOCTEll OmpeneneHHBIX ONMepaluii Ha MecTax Ha
2015 rox. OHa BKJIOYAET CMETY PECypCOB, HEOOXOAMMBIX Il COMYTCTBYIOLIEH Jes-
TEJIHHOCTH IO TOAMEPIKKE.

B rnaBe | yka3bIBaroTCsi OCHOBHBIE DJIEMEHTHI NEPECMOTPEHHOTO OIOJKETa 10
nporpammam YBKB BMmecTe ¢ mpUBOAMMBIMHU JUJIsI COMOCTABICHUS (PAKTHUCCKUMHU
pacxoxamu B 2013 rony.

B rnase |l paccMoTpena mporpamma paboThl Ha I100aJbHOM, PETHOHAIBHOM U
CcyOpernoHa bHOM YPOBHE M COJEPKHUTCS OMOJDKETHAas WHPOpPMAIUs, a TaKKe CTaTH-
CTHKa O YHUCJIe NoJlydarejeld MoMOIIH.

B rnaBe Ill paccmarpuBaeTcss monajep)kka MNporpaMM U YyIpaBlIeHYECKO-
aJIMUHUCTPATUBHAS JAEATEIbHOCTH, BKJIOUAas BCE COOTBETCTBYIOIIHME JOJKHOCTH H
BUJIBI I€SITENBHOCTHU B ITa0-KBApTHPE U HA MECTaX.

[Ipoekt oOumiero pemieHuss MO AAMUHUCTPATUBHBIM, (UHAHCOBBIM M TIPO-
IPaMMHBIM BONpOCaM, MPEJCTaBIsIEeMBbIH IJIsI pacCMOTpPEHUs U NMpuHATUA HcmonHu-
TEJIBHBIM KOMUTETOM, COJEPKUTCS B npuiioxeHuu VI,

GE.14-15242




A/AC.96/1136

Copnepxanue

COKpamIeHHS, AKPOHIMBI B TEPMHHBI .....ceeieieieieieaeieieaaaeaeieaaeaaaaaaaaaaaaaaaaaaaaans
IIpennaraemslii OromKkeT Ha AByXroauuHblid nepuon 2014-2015 romos ........
AL BBEIEHIE .ooniiiiii e
B. OOmue nporpaMMHEIE IPUOPUTETH H IIOTPEOHOCTH B PECYPCaX..........
C. OO0mue TeHAeHINHA B 2014=2015 TOMAK ...iivniiniiiiiiiiiieiii et e e
D. AHaIHU3 IPOMIITBIX PACKOOB ...uurururnrnnnnnnnnnnnnnnnnnsnnnnnesnnnsnnnnnnssnnnnnnnnnnnnnnes
E. ITepcoHall YBKDB ..o
TIPOTPAMMA PADOTEL. ...cciieieieiiieieieieie e et e e e ettt e e e e e e e e e e e e e e e e e e e e e e e e aaaeeaeeens
A, OOIIHE TOITOMKEHHTSM . eeeieeeieieeeieieeeieteiaeeaataaaaeaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaaans
B. TIIporpamma pa®oTsl Ha 2014=2015 TOABI ...cceevvviiiiiiiiiiiiiiiiieiieeeeeeeeee,
C. OOmue OMepaTHBHBIC TIOTPEOHOCTH .oieieieieieieieieaeeeeeaeeeeeaeeeeeeeeeaeeaaaaeeans
D. Omnepannu YBKDB — pernoHaTbHBIC TCHACHIIHI ... ...uvvenennnnnennnnnnnnnnnnnnnns

J ST O35 (=157 €: 1) 055 3 05 (SR ok (= - AU

Hoz[;[epxq(a mporpaMM U aIMUHUCTPATUBHO-YIPABICHYCCKAA ACATCIBHOCTD «..vvvuviiiinnnnns

N O 1591187 (I o) : 101 (< = 07 6 (T

B.  OCHOBHBIE MHUITHMATHBBL .vu.vvvuiisseisteitnestnesetesstesstestneestesstnessniessnnesnns

[punoxenus

V1.
VII.

GE.14-15242

B I o 1T R

Follow-up to the observations of the Advisory Committee on Administrative

and Budgetary Questions on the Biennial Programme Budget 2014-2015 ...
Numbers of persons of concern at year-end 2013-2015, by region...............
Categorization of POStS.......cooeieiiiii
Global strategic priorities 2014-2015..........cccoeiiiiiiii
UNHCR Organizational Structure at 30 June 2014 ........ccoooeeiiiiiiiiiiiiieeeeen,

Draft general decision on administrative, financial and programme matters

[ IS 2 BN & 2 I

11
14
16
20
20
21
21
23
36
36
37
39

42

63
67
68
70
75
77



A/AC.96/1136

CoxkpauieHnusi, aKpOHUMBI ¥ TEPMHUHBI

BI'M
BH3C
BILJI

I'pynna npas

I'CII
JOOH
UKT

Hcnonkom

KKABB

MCC
MCVYTC

HIIO
HIIC
OrI'Tl
OP
OCb
II
111

[lepBoHAYaNBHEIH OIOIXKET
Ha 2014 ronx

[Ipennaraemsrii OromKeT
Ha 2015 rox

Pezeps HJAM
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Texymuii OromxKeT
Ha 2014 ron

VAT
YOP

Ilenun

Bo3spacT, rennep u MHOTOOOpa3ue
BpemeHHO He3aHATBIE COTPYIHUKHU
BryTpeHHe nepeMeleHHbIe TUla

TemaTudeckas Tpymnma meiei, onpeaeiasomuX o0IacTu
Bo3aeicTBud nestenbHoctd YBKDB

I'mobGanbHBIE CTpaTernyecKue MPUOPUTETHI
Ho6posonbusl Opranusanuu O0benunHeHHbIx Hamuit
NupopMalHOHHO-KOMMYHUKAI[MOHHAS] TEXHOJIOTHS

Ucnonuutenpupiit komuteT I[Iporpammel BepxoBHoro
KoMHccapa

KoncynpratuBabf KOMuTET Opranu3anuu O0beIuHEH-
HbIX Hanuit mo aIMUHUCTPATUBHBIM U OFOJKETHBIM BO-
npocam

Mna;uune COTPYAHUKH KAaTETOPHUU CHICHUATIUCTOB

MexayHapoIHbIe CTAHJAPTHl yU4eTa B rOCYJapCTBEHHOM
CeKTope

HenpaButenbCcTBEeHHBIE OPTaHU3ALUH
HemnpoznoBoibcTBeHHOE CHAOXKEHHE
OneHka ro0ajabHBIX MOTpeOHOCTEH
OnepaTtuBHBIN pe3eps

Omnpepnenenue cratyca OexxeHIa
IIporpamma

ITonnep:xka nporpaMm

Bromxet Ha 2014 rox, yrBepkaeHHBIH VICTIOMHUTETHHBIM
KOMHUTETOM Ha CBOEH LIECThAECAT YETBEPTOW CECCUHU B
oktsa6pe 2014 rona

[MepecMmoTperHast cMeTa GIOIKETHBIX aCCUTHOBAHMM
Ha 2015 rox Ha 30 urous 2014 roxa

Peseps Ha "HOBBIE W AOTIOTHUTEIbHEIE BHABI JIEs-
TENbHOCTH, CBSI3aHHLIE C MaHIaTOM"

CeKCyaHLHOG " IreHAC€PpHOC HACHUIIUC

Bromxet Ha 2014 rox, ckoppekTHpoBaHHBIN BepXoBHBIM
komuccapom 30 utons 2014 rona

YropaBiieHYeCKO-aIMUHUCTPATUBHAS JESITEIbHOCTh
VYupasneHue, OpUeHTUPOBAHHOE Ha pe3yabTaT

MeponpusaTus WIH HanpaBieHUsI pabOTHl BBICOKOTO
YPOBHS B COOTBETCTBHU ¢ Marpuiieil pesyiasratoB Y BKb
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|. Ilpennaraemblii 0101keT HA IBYXTOAMYHBINA NMEPUOJ
2014-2015 roaos

A. Bsenenmue

1. Manpat VYopasinerus BepxosHoro xomuccapa Opramusanuu OO0beIMHEHHBIX
Hanuii mo nenam Oexenunes (YBKB) coxgepxurcs B pesonwonuu 319 A (1V) Tene-
panpHOW Accambiien, COTIacHO KOTOpoil Accambines yupenuna YmpaieHue ¢ 1 sH-
Bapss 1951 roma, a Takxke B pesomouuu 428 (V), B KoTOpod comepxkurcs YcTaB
Vupasnenus. B o6s3anH0ocTH YBKDB BX0OmuT obecneuenne npas u Onaromonydus Oe-
KEHIIEB, YTOOBl OHM MOIJIM pEaJH30BaTh CBOE NPABO HCKaTh yOEXKHINE W IOIydaTh
Oe3omacHoe yOeXKHUIIE B IPYTOM roCyaapcTBe’, a Takke OKa3aHHE TIOMOINIH OeKeHIaM
B BO3BPAIEHUH B CBOIO CTPAaHY NPOUCXOXJEHHS WM NEPECEICHUHN Ha IOCTOSHHOE
KHUTEINBCTBO B JAPYTYIO CTPaHy, IPU 3TOM YIIpaBICHHE CTPEMHTCS BBIPAOOTAThH J10JI-
TOBPEMEHHBIE ITyTH YPEryITUPOBAHUS MX CUTyallMd. BepXoBHEII KOMHccap Mo Aenam
O0exxeHIeB ymomHoMmodeH ['eHepanbpHOW AccambOneeit Opranusanun OO0beTUHEHHBIX
Hanunit HanpaBisiTh W KOOPAMHHPOBATH NpPEINPUHUMAaeMble Ha MEXIyHapOTHOM
YPOBHE MEpHI 110 3aIUTe 0EKECHICB U PEUICHUIO X MPOOIeM.

2. T'enepanbHas Accambuies u Vcnonnutensusiii komuteT (Mcmonkom) ymosHo-
Moumtn YBKDB 3anmmarbcs Takke mpoOieMaMu IpyTruX Kareropuil num. B mx dwmc-
ne — OwiBIIME OexXeHIbl, KOTOopbie BepHynuch Ha poauny (A/RES/40/118). YBKB
OKa3blBaeT UM IOMOIIb, KOTOpAsi HAllpaBleHa Ha 00ecleyeHne UX YCTOWYMBOW penH-
TErpaluy, a TaKKe CIEIUT 338 WX 0e30IacCHOCTBIO M OJaromoxy4ueM. YHpPaBICHHUIO
OBUIO MOPYYEHO TAKXKE 3aHMMATHCS NMPOOIEMOH JIHII, KOTOPbIe HE HMEIOT IPaXkIaHCT-
Ba WIHM MOTyT cTaTh anatpuaamu’ (A/RES/50/152). KpoMe TOro, pykoBOACTBYSCh
KOHKPETHBIMH MOPYYEeHHUAMH [ eHepaIbHOro CeKpeTapsl MM KOMIETEHTHBIX ITIaBHBIX
opranoB Opranmszanuu O0beanHeHHBIX Hamuii u ¢ cornacus COOTBETCTBYIOLIMX TO-
cynapctB, YBKDB oxa3piBaeT TyMaHUTapHYI0 NOMOIIb M IPEAOCTABISET 3aIUTY JIHU-
1aM, MepeMeIleHHbIM BHYTPH CBOMX COOCTBEHHBIX CTpaH (BHYTpEHHE IepeMelleH-
ueim Juiam — BILT) (A/RES/48/116), Bo B3auMOJIEHCTBUU C KOOPAHHATOPOM UpE3-
BbruaitHoi momornu Opranuzanuun O6benunenubix Hanuii (A/RES/58/153).

3. VYBKB nongnepxuBaeT mapTHEPCKHE CBA3M C MPABUTEIbCTBAMM, MEXIIPaBHU-
TEIbCTBEHHBIMH OPTaHM3ALUSMH, MEXAYHAPOAHBIMH OpraHU3AIMSAIMU M HENpaBH-
TeabcTBeHHBIMU opraHusanusiMu (HIIO). OHo HenmsMeHHO KOHCYIbTHpyeTcs c Oe-
KEHI[AMU ¥ JPYTUMU JINIAaMH, KOTOPBIMH OHO 3aHMMAETCs, P IPHUHITHH PELICHUH,
3aTparMBaroIINX WX )KM3Hb, HA OCHOBE OLIEHOK C y4aCTHEM 3aWHTEPECOBAHHBIX CTO-
pon. IlyreM mpuMeHEeHHS B CBOEH NEATEIBHOCTH MOAXO0JA, OCHOBAHHOTO Ha ydeTe
BO3PACTHBIX U T'eHACPHBIX aclekToB u MHorooOpasus (BI'M), YBKB crpemurcs
obecrnednTsh, 4TOOBI BCE JINIA, BOIPOCAMH KOTOPHIX OHO 3aHMMAETCs, MOJIb30BAIUCH
CBOMMH IpaBaMH Ha PaBHOI OCHOBE.

4, Hacrosmuit mpennaraemslii OI0MKeT Hepa3phIBHO cBsizaH ¢ I[Iporpammoit 21
JBYXTOIWYHOIO IUIaHA MO NporpaMMamM M npuoputetoB OpraHuzauuu OObeIUHEH-
ubix Hanuit na nepuon 2014-2015 ronos (ctpateruueckux pamok)® u paszgenom 25

MexayHapoaHO-IPaBOBasi 0CHOBA 3alIUThI OKEHIIEB HAXOAUT CBOE [NIABHOE BBIPAKCHHE
B KonBennuu o craryce 6exennes 1951 rona u B [Iporokosne k Heit 1967 rona.
HemanoBakxHOE 3HaYCHHE UMEET H PsiJl PETHOHANBHBIX MPABOBBIX aKTOB.

OTta ponb npenycmorpena Kousennueit o craryce anarpunos 1954 rona u KouBeniueit
o cokpanieHuun 6esrpaxaancrsa 1961 roxa.

% Cwm. A/67/6/Rev.1, Tporpamma 21.
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npeasaraemMoro Orokera mo nporpammam Opranuzanuu O0beanHeHHbIX Hauwuit Ha
nByxrogudHbIi nepuon 2014-2015 rogos”.

5. Bromxer mo mporpamMmmam Ha nByxrogudHbrii nepuox 2014-2015 romos, panee
YTBEepKACHHBIH VCHOMHUTENbHBIM KOMHTETOM (HMXKe — “mepBOHAYalbHBIN OrO-
xeT"), ObUT pazpaboTaH Ha OCHOBE CMEThI OIOMKETHBIX accurHoBaHui Ha 2014 u
2015 romsl B MOMEHT IpeACTaBICHUsA. B HacTosmeM MOKyMEHTE MOKa3aHBl CKOPPEK-
THpOBaHHBIE HcIpammuBaembie accurHoBaHus Ha 2014 roxg Ha 30 mrons 2014 rona
(Hmxe — "rekyuui OroKeT"), KOTOPBIH MpeiaraeTcs Ajis YTBEPKACHUS HA OCHOBE
MpoeKTa pemeHus, coaepxamerocs B npunoxkenuu VII. [ToBsmenue pacxomos B Te-
kymeMm OromkeTe 2014 roma mo cpaBHEHHIO C TepBOHaYaIbHBIMHU OroxeToM 2014 ro-
1a B OCHOBHOM BEI3BAaHO BKIIOUCHHEM IISITH AOTOIHHUTEIBHBIX OIOMKETOB, YUPEK-
IIEHHBIX BepXoBHBIM KOMHCCAapOM B COOTBETCTBHU C (UHAHCOBBIMH IIpaBHIaMHU
VBKEB®. B HacToslieM JOKYMEHTE TakikKe COINEepPKHTCH MepecMOTPEHHAas CMeTa ac-
curHoBanuil Ha 2015 rog (Huxe — "npeanaraeMblil OIO/KET"), CKOPPEKTUPOBAHHBIN B
cBeTe OOHOBJIICHHBIX TUIAHOBBIX CIIEHApHEB U MOTPEOHOCTEH IO COCTOSHUIO Ha cepe-
nuny 2014 rona®,

6. BepxoBHBIII KOMHCCap Ha €XETOAHOW OCHOBE NpeAcCTaBiseT Hokjiaa leHe-
panpHOW Accambiee, cooOmas o mpoOiemMax, CTpaTeTHIX M JOCTHKEHHSIX 33 BECh
npomeui roj’. BepXoBHbIH KoMMcCCap TakikKe MOATOTABIUBAET CTpaTerMyecKuii
0030p T100aTBHEIX CUTyaluil OEKEHIIEB W POJH YIpaBICHHUS, KOTOPHIE IIPEICTaBIA-
torcs ['eHepanpHON Accambiee kaxnpie necsath yeT. B 2013 roxy BepxoBHEIH Ko-
Muccap IpeacTaBuil NepBblil Takoll cTpaTernyeckuii 0630p Ynpasnenus®, ykasas oc-
HOBHBIE€ BBI30BHI HCTEKIIETO NECSATUIIETHs, BKIIOUYas Mephl HHCTUTYIIHOHAIBHOHN pe-
($bopMBI, IOMYEPKHYB Cephe3HbIE 3a7aud, KOTOPHIE MPEACTOUT PEIIUThH NPH ypEeTryIH-
pOBaHUU TI00ANBHBIX MPOOIEM HACHIBCTBEHHOTO MEpPEMEIICHUS, a TaAKXKEe OXapakTe-
pH30BaB KOJUICKTHBHEIE YCWIIHS, HEOOXOIMMBIE B NMPEACTOSANINE TOABI IS MOBHIIIE-
HUS Pe3YyNbTAaTHBHOCTH 3alIUTHl U HAXOXICHUS pPEIICHUH.

OO01mue nporpamMMHble IPUOPUTETHI U MOTPEOHOCTH B pecypcax

JIuna, koropeimu 3anumaercss YBKDB

7. Bromxer mo mporpamMmmam Ha aByxroawmdHbli mepuon 2014-2015 romom co-
CTaBJIEH HA OCHOBE OllEHKM I1006anbHbIX notpedHoctei (OTTI®) Becex null, ¢ KOTOPbI-
mu 3aHumaetrcs YBKDB ¢ yueToMm nmpakTHueckoil 0CylIeCTBUMOCTH IPOrpaMM, B TOM
gucine (pakTopoB, CBA3AHHBIX C IMOTEHIHAJIOM W fgoctymoM. B Tabmume 1.1 Hmxe
MpeaCTaBICHBl OLCHKH YucIeHHOCTH KOHTHHTeHTa Y BKDB ¢ pa30uBkoii mo xareropu-
sm Ha 2014 uw 2015 romer m B comocTaBiIeHHHM C (aKTHUECKON UYHCICHHOCTBHIO B
2013 rony. B mpunoxenunn |1l mpencraBnena pa3OuBka JaHHBIX IO PETHOHAM.

4
5
6

7
8
9

Cwm. A/68/6 (Sect. 25).

CMm. A/AC.96/503/Rev.10, craTtbes 7.5.

IIpocbba OTMETHTH, YTO UTOTOBBIE CyMMBI B HEKOTOPBIX TaOIHI[AX HACTOSIIEIO AOKIIaaa
MOTYT HE CXOJUTHCS U3-3a OKPYIJICHHUS.

Cwm. A/69/12.

CwMm. A/68/12, gacTs .

Hupopmanus o meroauke OT'TI conepsxkurcs B nokymenre A/AC.96/1068, nmyukrs 111-135.
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Tabmuna 1.1
Yucao qun, koropbivu 3anumaercst YBKB, B 2013-2015 roxax (Ha konen roaa)

(meic. uen.)

2013 200 2014 200 2015 200

Daxmuueckas

Konmuneenm YUCIeHHOCmb Ilpoenos Ilpoenos
BexeHnbl 11 004 13 230 14 500
Jlvma B MOJIOKEHUH, CXOJJHOM C ITOJIOKEHHUEM
OeKeHIeB 699 793 800
Tpocurenu y6exuina (0KUTAONINE TIPUHITHS
peleHust) 1172 1204 1276
BospaiueHisl (MpuOBIBIINE B TEYEHUE T0/1a) 415 418 495
JIuua, Ha koTOpBIX pacupocTpansiercsa manaat Y BKbB,
Kacaromuiics 6e3rpaxaaHcTBa 3469 3 265 3155
BuyTpenHe nepemenieHubie auna (BILT) 23 658 25 377 25118
Jluia, MOJ0XKEeHHE KOTOPBIX CXOMHO C MOJOKEHHEM
BILJI 267 230 239
Bossparuuiuecst BITJI (B Teuenue roaa) 1356 1727 1678
Ipoune 836 1365 1384

HToro 42 877 47 610 48 645
8. [IporHo3usie mHGPH OCHOBAHBI HAa CTAaTHCTHYECKOM aHANIHW3€ W TJIAHOBBIX

CLIEHApHUAX, pa3pabOTaHHBIX COBMECTHO C OT/CJICHUSIMU Ha MEeCTax. Pasnuuus Mexay
¢daxtnueckumu nudpamu Ha koHen 2013 roma m mporHoszamu Ha 2014 u 2015 roxst
00BSCHSIIOTCS M3MEHEHUEM MPOTHO3HBIX HU(DP B pe3ylbrare HAOMIOAAIONIUXCS Tepe-
MEIIEHUH U O0XHJAACMBIX PEUICHUU [UIsi OMPEACICHHOUW TPYyHIbl. DTH MPOTHO3HBIC
uu(pbl BO MHOTOM OTPEESIIOT UCIIPAlIMBaeMble OIO/KETHBIC aCCUTHOBAHHUSI.

2. TnobGaapHble cTpaTernyeckue MPUOPHTETHI

9. [Ipennaraemslif mepecMOTPEHHBIH OIOJKET IO MpOrpaMMaM Ha JBYXTOIUYIHBIH
nepuon 2014-2015 romoB BHOBH MOATOTOBJIEH HCXOIS W3 CTPATETHUECKHX PaMOK
Oprauuzanuu O60benunennbix Hanuii (ITporpamma 21) 3a tor ke nepuoa. OH Takxke
OCHOBAH Ha rnobanpHbIX cTpareruueckux npuopurerax (I'CII).

10. OneparuBubie I'CII Ha mepumon 2014-2015 romoB moapa3nemsroTcs Ha cie-
JIYIOUIME TPYIIIBI MPaB:

I'pynna npag — baazonpusmuule ycaogus 0 3aujunbvl

* ObecnedyeHne aocTyna K MpomeaypaM TEppPUTOPHANBHON 3aIUTHl M Mpeaoc-
TaBJIeHHE yOEXKWINa; 3aIUTa OT BBICBUIKH, @ TAKXKE MPUHATHE 3aKOHOB O Tpax-
JaHCTBE, HE IOMyCKAIOMMX 0e3rpa)cIaHcTBa U/HUIH CIIOCOOCTBYIOMUX €ro co-
KpaleHHuIo.

I'pynna npas — cnpasediusviii npoyecc 3awumel U npeoocmasienue O0OKy-
MeHmMog

* ObecnevyeHne pEerucTpanuy Mpu POXKICHUH, MPOPUIHUPOBAHUS H O(OPMIICHHUS
JTUYHBIX JOKYMEHTOB Ha OCHOBAHWH PETUCTPALUH.

GE.14-15242 7
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11.

prnna npae — bezonacHocms om HACUIUS U oKCnayamayuu

YMeHbIIEHHE PUCKOB, B 3aIIUTE OT KOTOPHIX HYXXJIAIOTCS JINNA, KOTOPBIMH 3a-
HUMaeTcsl YIpaBieHHEe, B YaCTHOCTH PHCKOB AMCKPUMHHAIMH, CEKCYaJbHOTO
u reageproro Hacwins (CT'H) u 0coOBIX PHCKOB, ¢ KOTOPBIMH CTaJIKHBAIOTCS
JeTH.

I'pynna npagé — ochosHble nompebHOCMU U YCAY2U

CHM)XEHHE CMEpPTHOCTH, 3a00JIeBa€MOCTH M HEJlOEAaHUs 332 CIET MHOTOCEKTO-
paJTbHBIX MEPOIPHUATHH.

OOecneueHHE COOTBETCTBHS MCXKAYHAPOAHBIM CTaHAapTaM B obiacTu KHUJIIbA,
OBITOBOTO OHEPIro- u BOHOCH36)I(CHI/ISI, CaHUTAapHUU U TUTUCHBI.

I'pynna npaeé — pacuwiupenue npas u 603MoACHOCMeN 06wWUH U camoodecneye-
HUsA

HOOHIpeHI/Ie AKTUBHOTO Y4YacCTHUs JHUI, KOTOPBIMHU 3aHUMACTCH YHpaBHCHI/IC, B
mponecce NpuHATUA pCLHCHI/Iﬁ 1 UX COCYHICCTBOBAHUA € MPHUHUMAKOIIUMHA 00-
IIMHUHAMH.

PasButne uemoBegeckoro IIOTCHIIMAJIa MYTEM PACIIUPEHUA BO3MOXKHOCTEH I10-
JIYYCHHS Ka4C€CTBCHHOTIO 06p330BaHI/ISI n COHGﬁCTBHH B IIOJIYYE€HHUU CPEACTB K
CyHII€CTBOBAaHHUIO.

I'pynna npag — 0oncoepemennvle peuieHus

PaCH.II/IpCHI/IC BO3MOXHOCTHU pe€aln3aluu HJOJTOBPEMEHHBIX peIHCHHI)’I B WUHTC-
pecax iaui, KOTOPBIMH 3aHUMACTCH YHpaBJIGHI/IC, B 4aCTHOCTH HaAXOJAIIUXCS B
3aTSXKHBIX CUTyallWAX, B TOM YHCJIE 3a CUET 0oJjiee aKTUBHOI'O HCIIOJIb30BaHMS
KOMIIJICKCHBIX ITOJAXOI0B U COHCﬁCTBHﬂ YCTOI\/'I‘II/IBOI\/'I peuHTerpann, MECTHOMY
pacceyieHruo u 6HaFOHOHy‘IHOMy TIIEPECEICHNUTIO B TPETHU CTPAHBI.

Ha 2014-2015 roxsr mpexycmotpensl cinenytomue ['CII, xacarommecss mon-

JIEPKKU U YIPaBICHUS:

ocymectieHue nporpamm YBKDB B ycnoBumsax Hammexamed (UHaAHCOBOH
MOJOTYETHOCTH H JOJDKHOTO HAJ30Pa;

obecreuenne omepanusiMu YBKB kadecTBeHHOW 3alIUTH €r0 KOHTHHTEHTA U
3¢} pexTuBHOE OTCTaMBAHHE €O IPAB;

cBOEBpeMeHHOE, 3P (HEeKTUBHOE M NpeAcKasyeMoe IpenocTaBleHne nHpopma-
[IUOHHO-TEIEKOMMYHUKAIIHOHHBIX YCIYT i COAEHWCTBUS OCYIIECTBICHHIO
MPOTPaMM,;

3¢ dpexTuBHOE Hcmomp3oBanne YBKDB MexaHW3MOB KOOpIWHAIIMU W TYMaHH-
TapHOH IMOMOIIHN U COJEHCTBUE UX COBEPUICHCTBOBAHMUIO,

OCYIIECTBJIIEHHE TPOIECCa TPUHATHS OTEPATHBHBIX PEIICHHUH W pacrlpesene-
HUSI PECypCOB Ha OCHOBE CHCTEMBI YIPaBJICHHs, OPHEHTHPOBAHHOTO Ha pe-
synprat (YOP);

s dpexTuBHas moaroroska YBKDB k upe3BbidaliHBIM cHTyanusM U 3p(EeKTHB-
HOE pearupoBaHUe Ha HHX,

cooTBeTcTBHE mTara corpynaukoB YBKDB npurnuny pazaooOpasus u reHuep-
HOTO OanaHca W 3 PEKTUBHOE OCYUISCTBICHUE UM CBOHMX CIY)KEOHBIX 00s3aH-
HOCTEH;
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» mobunmu3anus YBKDB o0mecTBeHHONW, MONMUTHYECKOW, (PUHAHCOBOW M oTmepa-
THBHOHN MOAAEpXKH Onaromaps JeecnoCOOHBIM MEXaHH3MaM CTPAaTETHYeCcKOTO
MapTHEePCTBA, MEXYUPEXKIEHUECKOH KOOpAMHAIMH, MYIbTHUMEIHHHON CBSI3H,
aJpeCHBIM KaMIAHUSIM U CTPATETUSAM MOOIIIN3AaINU CPENICTB.

12. Toxnpo6usie ceenenus o I'CII, BkiIodyas ToKa3aTequ pes3ylbTaTHBHOCTH, CO-
Jepxarcs B NpuioxkeHun V. Pe3ynpTaThl oCyIIecTBIEHHS IPOTPAMM IIPOMIIOTO Toja
M3JI0KEHBI B ritobanpHoM nokiaae YBKBY.

Mpennaraemplii 01oa:keT mo mporpammam Ha 2014-2015 roasl, cocTaBJaeHHBII
Ha OCHOBe MoTpedHOCTeH

13. B Oromxere mo mporpaMMaM BBIJEIAIOTCS CICAYIOUHE KAaTETOPHH: AESITENb-
HOCTh Ha MecTax, riodanbHble MPOrpamMMsbl U miTad-kBapTupa (cMm. tabnuny 1.2 Hu-
xe). Kareropus "nesareabHOCTh Ha MecTax" COCTOUT U3 ONEPAaTHBHBIX MEPOIPHUATHH,
OIOJKET KOTOPBIX COCTABIISIETCS IO PETrHOHAM, OCYIIECTBISIEMBIX B paMKax pasiind-
HBIX omepanuii. Kareropus "rmobanpHBIe MpOrpaMMBI" CBs3aHAa C TEXHUYECKOH ned-
TEIBHOCTHIO, KOTOPAsi IPOBOAUTCS OCHOBHBIMH HOJpa3JeeHUsIMU B IITa0-KBapTHPE
VYBKB, ogHako oka3pIBaeT HenocpedcmeeHHoe CONEHCTBUE ONepalusiM Ha MecTax B
rmobansHOM MacmTabe. Kareropus '"mrab-kBapTHpa' mpeacTtaBingeT coboit paboTy
OTIIENIOB W MoJApa3fieneHuil, Haxonsmuxcs B XXenese u bynamemre, a Takxe otaelne-
HUH B APYTHX PETHOHAIBHBIX CTOJIMIAX, KOTOPAsl CBS3aHA C MPEAOCTABICHUEM CTpa-
TETHYECKUX PEKOMEHJALNH, aIMHHUCTPATUBHON MOJJCPKKH U MOMOINH B yIpaBie-
HUU 1 peaju3aliy IporpamMm s MPOBEJEHUS Ollepaluii Ha MECTax.

14. CoBoxynHble epBoHadanpHbie OromkeTsl Ha 2014 u 2015 roxsl cocTaBIAOT
coorBeTcTBeHHO 5 307,8 MuH. moma. u 5 179,5 mMiH. momi1. corilacHO ¢BOAKE B Ta0IIu-
e .2 anxe.

15. Ha 30 uronsa 2014 roxa texymwuii 6romxetr Ha 2014 rox coctaBmn 6 236,2 miH.
nomr., Ha 928,4 mumH. momr., wunum 17,5%, OGompmie mepBOHAYaNIBHOTO OIOMKETa
2014 roga, yrBepxaeHHoro B okTsa0pe 2013 roma B cymme 5 307,8 muiH. monmmapos.
Takoii pocT 00yCIIOBJICH IMIABHBIM 00Pa3oM COCTaBICHHEM JOMOJTHUTEIbHBIX OIOIKE-
toB ans HOxuoro Cymana (415,9 mun. nomn.), curyauuu B Cupum (289,3 muH.
o), LlentpansHoadpukanckoir Pecnyonuku (150,8 muH. momin.), curyanuu B Upa-
ke (59,9 MuH. q0i1.), @ TaK)Ke MPOBEACHHUS O OCHOBHOMY OIO/DKETY MPOEKTa upe3-
BbIYaiiHO#W mOMOIIH/HENPOJOBOIbCTBEeHHBIX NocTaBok B Cymane (12,5 mun. mosn.),
Kak IoKa3aHo B Tabnuie 9 B mpunoxeHun |.

16. IlepBonawansHbIll Oromker 2015 roga B cymme 5 179,5 mnH. momm. orpaxkaer
yBenmaeHune Ha 1 055 mura. momn., wnu Ha 20,4%, Mo CpaBHEHHUIO C MPEIIIOKEHHBIM
MepecMOTPEHHBIM OrofkeToM B paszMepe 6 234,5 mumn. mommapos. Takas koppekTH-
pPOBKa YYHTBIBACT PE3YNbTAThl OLEHKH MI00ANbHBIX MOTPEeOHOCTEH, MTPOBEJICHHON B
2014 roxy.

GE.14-15242
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Tabnuna 1.2

Pacxonsl B 2013 rony u mepBoHavadbHbIH 0101KeT Ucnmoskoma
u TeKymuii 61omxet Ha 2014 rox u mepBoHaYaabHbIi 001:keT Ucmoakoma

u npengaraembiii 61om:xet Ha 2015 roa

(teIC. momn. CIIA)

2013 200 2014 200 2015 200
Ilepsonauans- Ilepsonauans- Ilpeonazae-
nottl 6100xcem  Texywuii  Hulil 6100%cem  Mblil 6100-
Pacxoow Hcnonkoma  6100%€cem Hcnonkoma orcem
JleATeTbHOCTD Ha MECTax 2 553 643 4 460 693 5 406 703 4360243 5218940
I'moGanbHBIE MPOTPAMMBI 216 660 219 942 248 859 202 453 297 191
[IITa6-kBapTHPHI 193512 200 280 210 143 199 611 225943
HToro, nedaTeIbHOCTH
o mporpaMmmam 2 963 815 4 880 915 5 865 705 4762307 5742074
OmnepaTuBHBIN pe3epB - 394 928 339 477 385 156 460 376
HToro, nedaTeIbHOCTH
1o nmporpaMmMam u
onmepaTHBHBIN pe3epn 2 963 815 5275843 6 205 182 5147 464 6 202 450
PesepB Ha "HOBBIC WU JOMOJ-
HUTEIbHBIEC BUIBI 1EATEIbHO-
CTH, CBSI3aHHBIE C MaHgaTOM" - 20 000 19 037 20 000 20 000
Moianniue COTpyAHHKH KaTero-
pHUH CHEINATNCTOB 8 010 12000 12000 12 000 12 000
Hroro 2971 825 5307 843 6 236 219 5179 464 6 234 450

17. B coorsercTBuu ¢ (uHaHcOBbIMU npaBunamu YBKB'Y nepecmorpenHsie mo-
TpebrocTr Ha 2014 u 2015 roxel mpeACTaBICHB B COOTBETCTBHH CO CTPYKTYpOH oc-
HOBHBIX HalpaBICHUH JUIS IEJN yNpaBleHHs OI0[KEeTOM MO MpOoTpaMMaM Ha JIByXTo-

nu4Hbl epuox (cm. Tadbnuny 1.3 Huxe).

Tabnuna 1.3

Texymmuii 61omxet Ha 2014 rox u npensnaraembiii 610m:xet Ha 2015 roa

MO OCHOBHBIM HallPpaBJCHUAM
(teIC. momn. CIIA)

Hanpaenenue 1 Hanpasnenue 2

Hanpasnenue 3 Hanpasnenue 4

Iobanvnas Iobanvnas Iobanbnvle  InobanvHuvle

npoepamma no npoepamma no npoexkmal npoexkmbol no
Too bediceHyam Oezepajrcoancmey — peuHmezpayuu BILT HUmoezo
lestensHoCcTh Ha MecTax 2014 4040 184 67 683 258 272 1040564 5406 703
2015 4010 525 70 098 239912 898 406 5218 940
I'noGanbubie mporpammsl 2014 248 859 - - - 248859
2015 297 191 - - - 297191
[IITa6-kBapTHPHI 2014 210 143 - - - 210143
2015 225943 - - - 225943
HUroro, nesiTeIbHOCTEL 2014 4 499 186 67 683 258 272 1040 564 5 865 705
Mo nporpaMmmam 2015 4 533 659 70 098 239912 898 406 5742 074

1 Cwm. A/AC.96/503/Rev.10, crarss 6.
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Hanpaenenue 1 Hanpaenenue 2~ Hanpaenenue 3 Hanpaenenue 4

Iobanvnas Iobanvnas Iobanbnvle  InobanvHuvle
npoepamma no npoepamma no npoexkmal npoexkmbol no
Too bediceHyam Oezepajcoancmey — peuHmezpayuu BILT HUmoezo
OmneparuBHBIN pe3eps 2014 339477 - - - 339477
2015 460 376 - - - 460 376
HUToro, 1esiTeILHOCTH
mo mporpammam u ome- 2014 4 838 663 67 683 258 272 1040 564 6 205 182
paTHBHBII pe3epn 2015 4994 034 70 098 239912 898 406 6 202 450
Peseps Ha "HOBBIE MU
JIOTIOJTHUTEIbHBIC BUIBI
JEeATeIbHOCTHU", CBA3aH- 2014 19 037 - - - 19037
HBIE C MAHJIATOM 2015 20 000 - - - 20000
Miaamue cCOTpyaTHUKN 2014 12 000 - - - 12000
kateropun crnenuanucros 2015 12 000 - - - 12000
HUroro 2014 4869 700 67 683 258 272 1040 564 6 236 219
2015 5026 034 70 098 239912 898 406 6 234 450

18. IlepecMoTpeHHBIH OIOJXET MO MporpaMMaM Ha JBYXI'OJUYHBIA MEPUOJ BKIIO-
yaeT jaBa pesepsa: OneparuBubiii pe3epB (OP) u Pesep Ha "HOBbIE WU JOMOJIHH-
TeJbHBIC BUJBI JEATENbHOCTH, cBsi3anHbie ¢ Manmarom” (HAAM). OP paccuuran B
cymme 10% coBOKYNHOro mepBoHavyalbHOro OrJXKeTa Mo HampaBieHusM 1 u 2; sTa
nudpa cocraBnaser 339,5 mun. gomn. Ha 2014 rog u 460,4 MiH. 10U, IO OKOHKETY
2015 roga. YupapiieHue mnpejjaracT COXpaHUTh TEKYIIUH roJ0BON ypoBeHb Pesepna
HIOAM B pasmepe 20 miuH. goanapoB. OHO Takxe MpeajiaraeT COXPaHUTh €XKETOTHbIC
ACCUTHOBAaHMSA Ha MPOTPaMMy MJIQJUIMX COTPYJHHUKOB KAaTeTOPHHM CIHELUaINUCTOB
(MCC) B pa3mepe 12 MiIH. 101apOB.

19. IlepecMoTpeHHBIH OIOMKET IO MporpaMMaM Ha JBYXTOJUYHBIH MEPUOJ TaKKe
Britouaer accurnosanus jis YBKDB u3 Owomxera nmo mporpammam OpraHuzanuu
O6wveaunennbix Hanuit Ha neyxroamuusiii mepuon 2014-2015 rogos (peryiasipHOro
orokeTa) B pasmepe 91,5 MiH. g01apoB.

Ooumue teugenuuu B 2014-2015 rogax

Tabnuua 1.4

Texymuii 61o1:xeT Ha 2014 rox m npenaaraemsliii 61oa:ket Ha 2015 roa
€ yKa3aHHMeM PacXoJ0B M0 PErHOHAM Ha IJ100ajJbHbIE IPOrPaMMBbI

U WITa0-KBaApTHPY

(rerc. moyur. CHIA)

2014 200 2015 200

Texywuti 61002%cem Ipeonazaemviii 6100xcem

Cymma % Cymma %

Adpuka 2 483992 39,8 2169452 34,8
bmvxunit Boctok u CeBepHas Adpuxa 1758 211 28,2 1886488 30,3
Asug u Tuxuii okean 587 109 9,4 565 227 9,1
Espona 466 764 7,5 480 473 7,7
Amepuka 110 626 1,8 117 300 1,9
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2014 200 2015 200
Texywuti 61002%cem Ipeonazaemviii 6100xcem
Cymma % Cymma %
HUrToro, 1eATeJbLHOCTL HA MeCTaX 5406 703 86,7 5218 940 83,7
I'mobanpHBIC TPOrpaMMBbL 248 859 4.0 297 191 4.8
Ita6-kBapTHpa 210 143 3,4 225943 3,6
HToro, neATeILHOCTH MO MporpaMmMam 5865 705 94,1 5742 074 92,1
Omneparususiii pezeps (OP) 339 477 5,4 460 376 7,4
HToro, 1eATeIbHOCTH MO MPOrpaMmMam
u OnepaTuBHBIN pe3eps 6 205 182 99,5 6202450 99,5
PesepB "HOBBIC MJIH TOTIOJTHUTEIbHBIC BH]IBI
IeATEAbHOCTH, CBA3aHHBIC C MAHIATOM" 19 037 0,3 20 000 0,3
Moaaniue COTPYAHUKH KaTeropHu
CIELUAIUCTOB 12 000 0,2 12 000 0,2
HUroro 6 236 219 100,0 6 234 450 100,0

20. Kax noxazano B tabaune |.4 Bwilie, camble OOJbIINE MCIPAIINBAEMbIE aCCHUT-
HOBaHHUS Ha ONEPATHBHYIO JACITENHHOCTH MO-NIPEXKHEMY CBsi3aHbl ¢ AQpHUKOi, Ha KO-
topyto npuxogurcs 40% u 35% COBOKYNHBIX CMETHBIX aCCUTHOBaHHMH COOTBETCT-
BeHHo Ha 2014 u 2015 roawl. Ha pernon Bnmxuero Bocroka u CeBepHoit Adpuxu
npuxonutcs 28% wucnpamuBaeMbIX OIO/KeTHBIX accurHoBanudd Ha 2014 roxg u
30% pacxonoB npemiaraemoro Ormkera Ha 2015 ron. CMeTHbIC aCCUTHOBAHUS IS
A3um u Tuxoro okeana, EBponbsl 1 Amepuxu ocratorcsi B nepuoy 2014-2015 ronos
OTHOCHUTEILHO CTaOUIBHEIMHU, COOTBETCTBEHHO 9%, 7% u 2%.

21. JlomonaHHUTENbHBIC CBEICHUS MpeACTaBICHBl B npuioxeHuu |, rae B Tabmuie 1
noka3ansl ganubie (pacxonsl B 2013 roay, mepBOHAYANBHBIH U TEKYIIUH OIOMKETHI Ha
2014 ron v mepBOoHAYaNIBHBINA M MpeniaraeMblit 6romxersl Ha 2015 ron) ¢ ykasaHuem
pPacxo/ioB MO peruoHaM M Ha TIo0ajbHbIE MPOrpaMMBbl M mTa0-KBapTUpy. Ta ke HH-
(dbopmanms Takxe NnpeacTaBieHa B NpHIoXeHHH |, Tabauua 2, rae yka3aHbl aCCHTHO-
BaHMs Ha IPOrpPaMMBbI, HOJJAEPKKY IPOrpaMM U aJJMUHUCTPATUBHO-YIIPABICHUECKYIO
nesaTenbHocTh. B Tabnuuax 3 m 4 mpunoxeHus | mpeacTaBieHBl JOMOJIHUTENbHBIE
cBeJieHNs 00 aCCUTHOBAHUSX Ha INI00AJIbHBIE IPOTPAMMBI U MITa0-KBapTUDY.

22. Ha pgmarpamme |.A HuXe mpeacTaBieHa J0Js UCIPAaIIMBAEMbIX aCCUTHOBAHUMN
Ha 2015 rox juist pernoHOB, MIOOANBHBIX MPOrPAMM M MITA0-KBAPTUPHI, KACAIOMIUXCS
TOJBKO AEATENBHOCTH IO Iporpammam (M, TakuM o0pa3oM, HE OTpaxalomas pe3ep-
BoB U nporpammsl MCC).
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Juarpamma |.A
Mpenaaraemprii 61013keT Ha 2015 roa (ToJBLKO AeATEIBLHOCTH MO MPOrpaMMam)
¢ pa30uBKoii Mo pernonam B %

I'mo6anbHbIe IIra6-kBapTupa 4%
HPOTPAMMBI 5%_\ -

Awmepuxa 2%
Espoma 8%

Adpuka 38%

Asus u Tuxuit
okean 10%

Bnwxuuit Boctok u
CeepHas Adppuka 33%

23. Ha »tom ¢one pocrta morpebHocTed W nedunura dunancuposanus YBKDB
HNpEeANPUHUMAET YCHIIHS 110 MaKCUMAJIbHOMY HCIIOJIb30BAHUIO PECYPCOB, O YEM MOXK-
HO CYIUTBH IO JIOJIE PACXOJ0B [0 OTHONICHUIO K HAJUYHBIM pecypcam B tabmuie 1.5
Huxe. B 2013 roay, HecMOTps Ha HekOoTOpoe yBenndeHue nedunura GUHaAHCHPOBA-
HUS B COIIOCTABJICHHHM C MPEIBIIYIIMM TOJIOM, JIOJISI PacXoiOB IO OTHOWIEHHIO K
OI0/KETHBIM aCCUTHOBAHUSM NPEBBICHIIA TOKA3aTellb NMPEbIIYIIero roja.

Tabnuna 1.5
Brox:kersr 2010—-2013 romoB, umMerommecs cpeacTBa U pacxoabl
(B MiH. momn. CIIA)

2010 200 2011 200 2012 200 2013 200

Iompebnocmu, umerowuecs cpeocmaa u pacxoovt 8 MiaH. ooar. CLLIA

Bromxetr OT'TI (motpebHOCTH) 3289 3822 4 256 5335

NmMmeronuecs cpeacTsa 2112 2413 2594 3234

OcymiecrBienue (pacxomsl) 1878 2181 2 358 2972
Ananus 6 npoyeHmHvlx NOKA3amensx

O0ecrneuyeHHOCTh aCCUTHOBAHUMN CPECTBAME 64,2% 63,1% 60,9% 60,6%

Heduuut dunancupoBaHus -35,8% -36,9% -39,1% -39,4%

Pacxo/pl O OTHOMICHHIO K OIOJKETY 57,1% 57,1% 55,4% 55, 7%

Pacxoapl MO0 OTHOMIEHUIO K UMEIOIIMMCSI CPEICTBAM 88,9% 90,4% 90,9% 91,9%

Peryasipubiii 610m:keT Oprannzannu O6beaunennbix Hanuii

24. B cootBerctBuu co crarbeit 20 ero Craryra YmpaBinenue puHaHCHpYeTCS H3
perynspaoro Oromxera Opranm3anuu OObenuHEeHHBIX Hamuit B 9acTh ero agMuHMH-
CTPaTUBHBIX PACXO0B.
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25. Ha pyxronuunsiii mepuon 2014-2015 rogos I'enepanbuas Accambues yTBep-
nuna accurHoBaHus B pasmepe 91 496 800 monmn. "nis moinTOBpeMEHHOW 3aIMUTHI U
nomomu 6exennam"’?, Takoe pUHAHCHPOBAHHE OXBATHIBAET PACXOJbI HA JTOJKHOCTH
BepxoBHOro xoMmccapa M 3aMecTHTeNs BepxoBHoro xomuccapa, 218 agmuHmHCTpa-
THBHO-yIpaBieH4Yecknx nosnkHocted B JXKenese (cMm. mpuioxenue |, tabnuna 13), a
TaK)Xe COOTBETCTBYIOIIYIO YacTh HEKAaIPOBBIX aCCHTHOBAaHHH M pacxomoB Ha 0Oe3o-
nacHocTb B mtab-kBapTupe B JKeneBe. Ha 3ToM ypoBHE M3 peryiasipHOro Oroomxera
¢unancupyetrcs nums 33% mepecmorpernoro Oromxera YBKDB B wactu amMuHUCT-
paTHBHO-YIpaBISHYECKUX PAcXOI0B Ha AByXroanuHsil nepuox 2014-2015 romos.

Brog:xkerHast MeToguka

26. bromxer YBKDB pa3pabarbiBaeTcs Ha ocHOBe oOmux moTpeOHOCTEH, ompene-
JICHHBIX HAa OCHOBE INI00aNbHOM OneHKH moTpedHocTeil. [T0CKONbKY OIOMKET MOXKET
OBITh UCIOJNHEH JIMIIb B TOW Mepe, B KOTOPOH MMEIOTCS PeCypChl, HO-MPEIKHEMY HC-
MOJIB3YETCsl MOJTAMHBIA MOAX0J] M MPOU3BOJIUTCS MOCTOSIHHAS KOPPEKTHPOBKA MPH-
OpHUTETOB W MporpamMm. J[MHaMHYeCKHI XapakTep OOJKETHBIX IeJiel mpeaycMarpu-
BaeT KOPPEKTUPOBKY 00beMa YTBEPKICHHBIX PACXOJO0B HA OCHOBE Hanuuus (UHAH-
COBBIX CPE/ICTB.

27. HcnpammuBaeMble aCCUTHOBAaHHS B TeKymieM Otomkere Ha 2014 rox yduTHIBaIOT
noTpeOHOCTH, KOTOpPBIE BO3HUKIHW B TEUSHHE roja B pesyibTaTe yupexxacHus Bep-
XOBHBIM KOMHCCApOM JOIIOJTHUTEIBHBIX OFOKETOB.

28. llepecmoTpeHHBIE HCHpalIMBaeMble OrOmKeTHBIe accurHoBaHms Ha 2015 ron
SBIISIOTCS PE3yAbTaTOM TLIATEIHHOIO aHAJIH3a IPOTPAaMM M IUIAHOB, IEPBOHAYAIHHO
OTpaxeHHHBIX B OromkeTre mo mporpamMmam Ha 2014-2015 rogsr, yTBepKI€HHOM B OK-
1s0pe 2013 roma, KOTOPHIA MPOU3BOAUTCS sl 00ECIEUEHHS PEATMCTUYHOTO U IeJI0-
CTHOTO pearnpoBaHUs Ha OOHOBICHHYIO OLEHKY ITOTpeOHOCTE.

29. brogxer YBKDB npenocrasnsiercas B pomnapax CoenuneHHsix lLlTatoB, XoTs
OHO TOJIYYaeT IMOCTYIUICHUS M HECET PAacXOAbl B IEJOM psijic HAIHOHAIHHBIX BaJOT.
Takum o00pa3oMm, OTpOMHOE 3HAaUeHHWE HMEET BalOTHBIH Kypc. I[lepBoHadanmbHBIN
o6tromxer Ha 2014-2015 roger ObuT cocTaBieH mcxoas u3 kypca 1 momn. CIIA =
0,93 mB. ¢p. u 1 momn. CIHA = 0,764 eBpo. B Texymem O6tomxere 2014 roma 3amo-
*KeHbI BamtoTHBIE Kypchl 1 momn. = 0,903 mB. ¢p. u 1 momn. = 0,737 eBpo, B TO BpeMs
KakK IepecMOTpEeHHBIH npeanaraemerii 6tomxeT Ha 2015 rox cocraBieH ucxoas u3 Ba-
moTHBIX KypcoB 1 gomn. = 0,89 mB. ¢p. u 1 gomn. = 0,731 espo.

AHaJIM3 NPOILIBIX PacxoaoB

30. OxonuartenbHbli OtomkeT Ha 2013 rox cocraBun 5 335,4 muH. momnapos. Ilep-
BOHAYallbHBIA Oro/keT B pazmepe 3 418,6 muH. momn. Obl1 yTBepkaeH McmorkomMom
Ha ero mecThAeciIT BTOpoi ceccuu B okTsA0pe 2011 roma. Ha cmoell mectpaecsaT
TpeThell ceccun B okTsA0pe 2012 roma McmonkoM yTBepaui ImepecMOTPEHHBIH OO1-
xeT B pasmepe 3 924,2 muH. momnapoB. L{udpa okoHUaTeNbHOTO OIOIKETa MPEACTAB-
nseT co00i CyMMY yTBEPHKJICHHOIO MEPECMOTPEHHOTO OIO/KEeTa M JOTOTHUTEIbHBIX
0I0/KETOB, YTBEPXKICHHBIX BepXoBHBIM KomuccapoM B cymme 1 413,7 MuH. moour.
MUHYC 2,5 MITH. JOJIJI. COKpAIleHu# Mo cuTyanuu B Mainu.

12 Cwm. AIRES/68/248, A, 1, pasnen 25.
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Tabmnuua 1.6

Pacxonsl B 2012-2014 rogax mo pernoHaM u B ITa0-KBapTHPeE
(reIc. moyur. CHIA)

2014 200
(na 30 uions
2012 200 2013 200 2014 200a)

Pecuon u wmab-xeapmupa Cymma % Cymma % Cymma %
Adpuka 960 976 41 972 125 33 492 072 35
Brnvxunit Boctok u Ce-
BepHas Adpuka 521 476 22 1058 006 36 473 670 34
Aszus u Tuxuit okean 309 394 13 291 598 10 118 009 8
EBpomna 134 987 6 170 798 6 74 445 5
AmMmepuka 63 250 3 61 116 2 30 454 2

HToro 1990 083 84 2553643 86 1188650 85
I'moGanbpHas mporpamMma 170 974 7 216 660 7 105 813 8
IIta6-kBapTupa 188 073 8 193 512 7 102 138 7

HUToro, 1eATEIbHOCTDH

1o NporpaMmmam 2349103 100 2963815 100 1396 600 100
Minaamne coTpyiHUKU
KaTeropuH CIeIHaIuCcTOB 8 607 0,4 8 010 0,3 3802 0,3

HToro 2357710 100 2971825 100 1400 402 100
IIpupocmlcoxkpawenue
3a 200 8% 26%
Ta6muma 1.7

Oo6mas cymma norpednocteii Ha 2013 roa, Haan4Me CPpeACTB H PACXOABI

IO OCHOBHBIM HAaIlIPpaBJECHUAM
(reic. moyur. CHIA)

Omuowenue

Omuowenue pacxo0os k

Hmerowuecs pacxodos K umeouuUMcs

Hanpasnenue Brooocem OI'TT cpeocmsa Pacxooer  OI'Il (%) cpedocmeam (%)
Hamnpasnenue 1, mporpamMmma

o O6exxeHIaM 4187 467 2628 326 2393745 57 91
Hampasnenue 2, nporpamMma

1o nunam 0e3 rpakJaHCTBa 79128 38 957 36 112 46 93

Hampasnenue 3, mpoexTs

peuHTerpanuu 248 555 93 810 91 383 37 97
Hamnpasnenue 4, npoeKTHI 1O

BIIJI 820 224 473043 450586 55 95

Hroro 5335374 3234135 2971825 56 92

31. HUrorossie pakruueckue pacxoas B 2013 rogy cocraBunu 2 971,8 muH. pom.,
poct Ha 26% mo cpaBuenuwo ¢ 2012 romgom (cm. Tabnuny 1.6 Beime). Yro kacaercs
pacxojoB, TO 3a MOCIEAHUE ISATh JET OHH JEMOHCTPUPOBATH CPEIHErOM0BBIC TEMIIbI
npupocta B 13,4%. B rtabmune |.7 pacxombl COMOCTAaBISIIOTCS C COBOKYIMHBIMH
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nMmemumucs cpencreamu (3 234,1 MiH. 10JUL.), 94TO JaeT OOL[yI0 HOPMY HCIOJIHE-
Hus 61omkera B 92% B 2013 roxy mo cpaBrernuto ¢ 91% B 2012 roxny.

IMepconan YBKbB

IIrTar corpynnuxkos Y BKb

32. K nepconany YBKDB OTHOCSTCS COTPYAHHMKH CIEAYIOMIMX KaTeropuii: i) co-
TPYAHUKH Ha PETYISPHBIX JODKHOCTSX C JOITOCPOYHBIMH M KPaTKOCPOYHBIMHM KOH-
TpakTaMH, B TOM YHCJIE JUIA, paboTalonIe Ha OCHOBAHWN BPEMEHHBIX COTNIAIIECHUH,
u ii) MCC.

Pezynapuvie donocnocmu

33.  PeryasipHble MOJOKHOCTH IMOAPA3JCISIOTCS HAa TPU KATErOPUHU: MPOTPAMMHBIE
(IT) momxuocTu (TONBKO Ha MeCTax), MOJDKHOCTH 1O mojaepxke mporpamm (I1IT)
(rombko B mITab-kBapTHpE W HAa MeCTax), a TakkKe aJMHHHCTPATHBHO-
ynpasieHdeckue aomxkHocTu (AY) (Tonbko B mrad-kBaptupe). Ha uionsp 2014 roxa
69% Bcex COTPYIHHKOB 3aHHMAaJH HOJDKHOCTH MO mporpamme, 26% - momkHOCTH
MIT u 5% - nomxHOocTH AY. [loNHBIH aHANN3 JOJDKHOCTEH ¢ pa30MBKOM MO Kiaccy H
KaTeropud B peruoHax M ITab-KBapTHpe MpejcTaBieH B npuioxkenuu |, tabnu-
et 10, 11 u 12. B Tabmume 1.8 Hinke mpencTaBieH aHAIW3 BCETO IEpcOHANa C pas-
o6uBkoit mo gomkHOoCcTAM II, IIIT m AY, a B tabnume 1.9 moka3zan aHamu3 CTPYKTYpPHI
nmepcoHana no pernonam u mrabd-kBaptupe B 2013, 2014 u 2015 ronax.

Tabnuma 1.8
J0JIKHOCTH 1O MporpaMMe U NOoJA€eP KKe NPOrpaMM U aIMHUHHCTPATHBHO-
ynpaBjeH4eckue qoxnoctu B 2013-2015 rogax

Aomunucmpamusro-

Tlooodeparcka ynpagneHueckas

Ilpoepamma npoepamm OdesamenbHOCMb
Pecuon, wma6-keapmupa Too Bcezo Bcezo Bceco  HUmozo
Adpuka 2013 3534 966 4500
Ha 30 nrons 2014 roxga 2014 3375 881 - 4256
2014 3602 1004 - 4606
2015 3511 1021 - 4532
bvxunit Boctok 2013 790 291 1081
u Cesepuas Adpuka 2014 976 285 - 1261
Ha 30 nrons 2014 rona 2014 1401 396 - 1797
2015 1558 466 - 2024
Aszus n Tuxuii oxean 2013 1123 347 1470
na 30 urons 2014 roxa 2014 1100 354 - 1454
2014 1103 368 - 1470
2015 1104 332 - 1435
EBpona 2013 499 368 767
Ha 30 nrons 2014 roxga 2014 468 271 - 739
2014 530 289 - 819
2015 564 341 - 905
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Aomunucmpamusro-
Tlooodeparcka ynpaeienyeckas
Hpozpamma npozpamm OesimenvHOCb
Pecuon, wma6-keapmupa Too Bcezo Bcezo Bceco  HUmozo
AMepuka 2013 254 100 354
Ha 30 nrons 2014 roxga 2014 268 98 - 366
2014 270 99 - 368
2015 273 95 - 368
I'moGanbpHBIE TPOrpaMMBI 2013 - 70 - 70
na 30 urons 2014 roxa 2014 - 76 - 76
2014 - 89 89
2015 - 89 - 89
Ilta6-kBaprupa’ 2013 - 317 528 845
Ha 30 nrons 2014 roxga 2014 - 329 553 882
2014 - 336 569 904
2015 - 356 604 960
Hroro 2013 6 200 2 359 528 9087
Ha 1 stuBapst 2014 rona 2014 6 187 2294 553 9034
Ha 30 ntonsg 2014 rona 2014 6 905 2 580 569 10 054
2015 7011 2 699 604 10314
! LlITa6-kBapTupa BKI0UaeT Bropo cea3u B Hero-Mopke. K 3Toit kaTeropuu Taksxe
OTHOCSTCS JOJDKHOCTH, GPMHAHCHUPYEMBIE U3 PeryasapHoro Oromkera OpraHu3anuu
OO0benHeHHBIX Hanmii.
Tabnuna 1.9
O6mas cBoAKAa: JOJKHOCTH MO PEruoHaM, ri100ajJbHbIM
nporpammam u mraé-keaprupe B 2013-2015 rogax’
Omoenenua na  Inobanvnuvle IImao6- HUmozo
Mecmax®  npozpammol Keapmupa dongcHocmell
Pezuonwt Bceeo % Bceeo % Bceeco % [onsicnocmu %
O6mee yucao B 2013 roxy
(na 1 suBaps 2013 roxa) 8172 89,9% 71 0,8% 844 9,3% 9087 100%
O6wmee yncao B 2014 roay
(ua 1 suBapsa 2014 roxa) 8076 89,4% 76 0,8% 882 9,8% 9034 100%
O6wmee yncao B 2014 roay
(ua 30 urons 2014 roaa) 9061 90,1% 89 0,9% 904 9,0% 10054 100%
2015 rong
Samagnas Adpuka 763  7,4% - - - - 763 7,4%
BocTtounas Adpuxka
n Adpuxanckuii Por 2563 24,9% - - - 2563 24,9%
Lentpanbuas Adpuka
u Benukue O3epa 993  9,6% - - - 993 9,6%
Or Adppuxu 213 21% - - - 213 2,1%
Hroro Appuxa 4532 43,9% - - - - 4532 43,9%
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Omoenenus na  Inobanvuole LIma6- Hmoeo
mecmax®  npoepammol Keapmupa dondcnocmetl
Pezuonwvi Bcezo % Bceeo % Bceeo % Honowcnocmu %
bamxuaunit Boctok u
Cesepnast Adpuka 2024 19,6 - - - - 2024 19,6
Aszus u Tuxuil okean 1435 13,9 - - - - 1435 13,9
EBpomna 905 8,8 - - - - 905 8,8
AMepuka 368 3,6 - - - - 368 3,6
HUToro, oTaeaenns
Ha MecTax 9 265 89,8 - - - - 9 265 89,8
I'moGanbHBIE TPOrpPaMMBI - - 66 0,6 - - 66 0,6
[moGanbHBIA HEHTD
00cnyKUBaHUS - - 23 0,2 325 3,2 348 3,4
PerunonansHoe oTeneHTE
B Bproccene - - - - 22 0,2 22 0,2
Haro-Hopk - - - - 14 01 14 0,1
[Ita6-kBapTUpa - - - - 599 58 599 5,8

O6mee yucao B 2015 roay
(na 1 suBaps 2015 roxa) 9 265 89,8 89 09 960 9,3 10 314 100

! Bee momxHOCTH (BKITIOUAS HOMKHOCTH, IIAHAPYEMBIC HA TIEPHOJ MEHEE TOMa),
ucktouast MCC u no6pososbiieB Opranuszanuu O0beaunenubix Hanuii (HAlIMOHAIBHBIX U
MEXAYHApOAHBIX) U coTpyaHuKkoB YBKB.

2 Biumiouas 261 OKHOCTE, (HHAHCHPYEMYIO TI0 TTOGATBHEIM TPOTPAMMAM OTAETCHHI
Ha MeCTax.

34.  UYucmo momxHOCTEeH mo mepecMoTpeHHOMY Oromxketry 2015 roga cocrammser
10 314, ma 260 nmomxHocTe#, mnu Ha 2,6%, OoypIIe 1O CpPaBHEHHIO C INTATOM
10 054 momxuoctei Ha nroHb 2014 roxa.

35. B xozme 2014 ronma YmpasieHue MPOJOIKUIO OCYIIECTBICHUE HHUIIUATHBEI 110
HapamuBaHuioo norenuuana (MHII), HameneHHOW Ha NPUBJICYCHHE CHEIUAIUCTOB
CpeJIHEeTO BO3pacTa, MMEIOIIMX 3HAHHS U ONBIT paboThl B (YHKIMOHAIBHBIX OOJyac-
11X, B koTopeix YBKDB He mMeeT BHYTPHOPTaHM3ALMOHHOTO (YHKIIMOHAIBHOTO MO-
TEHIMAJIa WIK B KOTOPBIX OHO HE pacIoyiaraeT JO0CTATOYHBIM YHCIOM COTPYIHUKOB
JUISL pEUICHUs TPAKTUYECKHUX 3a/a4. B paMkax 3TOW MHUI[MATUBBI PErMOHANbHbBIE 0F0-
po u otmensl YBKDB 3anpocunu nommKHOCTH B cBOWX mpemtoxkeHusx Ha 2015 rog.
O6mee uncno momxHocteilt mo MHII cocraBmno 106 ¢ pazbuskoit B guarpamme |.B
HIKE.
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Junarpamma |.B
Hoaxuoctu no MHII na 2015 roxg mo pernonam u GyHKIMOHATbHBIM 00JaCTAM

DyHKYUOHANbHASA Ima6-

obnacmu Agpuxa  Amepuxa  Azua Eepona Keapmupa FBCA Hmoezo
Vupasneunue/

(dbuHaHCH 3 2 3 1 1 10
Bremnue cuome-

Hust/001IecTBeHHASL

nHpopManus 2 5 7
UKT 1 1 2
NuadopmannmonHoe

yIpaBlieHHE 2 1 3
IIporpamma 8 1 1 1 4 1 16
IIpoekTHBIN KOH-

TpOJIb 9 1 4 3 1 2 20
Zamura 13 3 5 1 7 4 33
ITocraBku 1 1

Texaudeckas moj-
JepKKa 9 2 3 14

Hroro 43 7 17 8 22 9 106

36. U3 oOmero umcia 260 HOBBIX HOJDKHOCTEH IO WTOTaM COIOCTABJIEHUS IIO-
TpeOHOCTH TO HEIHemHeMmy Oromkery 2014 roma ¢ mepecMOTPEHHBIM OIOIKETOM
2015 roga 106, umu 41%, — »To momkHOCTH mo mporpamme, 119, wim 46%, — momxk-
Hoctu IIII wm ocrameHBle 35 pomkHocTed, mnm 13%, - agMUHHCTpPaTUBHO-
YOPaBICHYECKHUE JOKHOCTH.

37. IlpemycmarpuBaeTcsi yBEJHMUYHTh YHCIO JOJDKHOCTEH B permoHe bumxHero
Boctoka u Cesepnoii Adpuku (227) u B EBporne (86), uto B 000ux ciaydyasx CBsI3aHO,
B OCHOBHOM, C pearupoBaHueM Ha curyanuio B Cupuu. B mrab-kBaprupe co3gaercs
56 momkHOCTEH I yKpemieHHs (QyHKIMOHAJIBHBIX OTAENOB. Takoi pocT KOMIICH-
cupyeTrcsi cokpauieHueM goinkHocTed B Adpuke (74) u B pernone Asuu u Tuxoro
okeana (35). B To BpeMms Kak 4MCIIO JOJDKHOCTEH B AMEpHKe M 1O TI00aJbHBIM MPO-
rpaMMaM HpeanonIaraeTcsi 0CTaBUTh HPEKHUM.

38. Tepmunom “"Bpemenno HesausTeie coTpyaHuku” (BH3C) obo3navatorcs te co-
TPYAHUKH ¢ O€CCPOYHBIMHM KOHTPAKTaMH, KOTOPBIEC 3aBEPIIIM CBOIO KOMAaHIHPOBKY
OOBIYHOH MPOJOJKUTEIBHOCTH B OZHOM MECTE CIIyXk0e, HO ele He OBbIIIM Ha3HaYeHBI
Ha JPYTYyI0 TOJIKHOCTH, HecMOTps Ha npuHATHIH B YBKDB mopsanok o6s3arensHO po-
Tanuu coTpyaHukoB. Kak ykazano B tabnume 1.10 auxe, Ha 30 mions 2014 roxa Ha-
CUUTBHIBAIOCH 27 BPEMEHHO HE3aHITHIX COTPYAHUKOB Kiacca goinkHocTed ot C-2 1o
-1, Ha ogHOTO cOTpyOHUKA MeHbIe, Mo cpaBHeHHIO ¢ 30 nroHs 2013 roxa.
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Tabnuma 1.10

Bpemenno HezansaToie coTpyrHuku Ha 30 uonsa 2014 roga

Ipoodoasxcumenvrocms -1 C-5 C-3/C-4 C-2 Hmoezo

Jo 6 mecsieB - 4 10 1 15

7-15 mecsies 1 2 3 1 7

16-18 mecsanes - - 4 1 5
Hroro 1 6 17 3 27

Mnaowue compyonuku kamezopuu cneyuaiucmos

39. Ha xonen utons 2014 roma HacunteiBanock 60 MCC, u3 kotopsix 18 pabortanu
B mrab-kBaptupe YBKDB B J)Kenese, a ocTanpHble — B APYTUX MECTaX.

2. Cas13aHHBIH MepCcoOHAJ

40. K oToit xareropuum oTHOcATCAS moOpoBonbibl Opranm3annu OOBEeIUHEHHBIX
Hanuii (JJOOH), npukoMaHIupOBaHHbIE COTPYIHUKHU (BBIJACICHHBIC s PabOTHl B
YBKB apyrumu opraHu3ainusMu), a TakKe WHAUBUIyaJbHbIE KOHCYIbTaHTHI. Ha KO-
Hen utoHs 2014 roga HacuuTeiBanock 567 JJOOH, Bce u3 KOTOpHIX paboTanyu Ha Mec-
tax; 59% — B A¢puxe. Ha Ty xe maty umenocs 143 KoHCYIbTaHTA.

Il. IIporpamma pa6oThl

A. O0lMe MOJIOKEHUSA

41. TIpenmaraemsiii 6romxet mo mporpammam Ha 2014-2015 romsr mo-mpexxHEMY
MPEACTAaBICH 110 OCHOBHBIM HAaIlPaBICHUSAM, IUIAHBI PAOOTHI MO KOTOPHIM IOTOBUIIUCH
Ha OCHOBE CTaHAAPTHOW MAaTpHUbI pe3yiabTaToB (LeJNb/Tpynmbl IpaB —> 3ajada —
uror), npunsatoi B 2010 roxy. Ha nuarpamme II.A Huxe B cxemaTudeckoil gopme
00001IeHHO TIpe/ICTaBIeHa CTPYKTYpa OIo/KeTa U MaTpula pe3ynasTaToB. Llenu npen-
CTaBJISIIOT MEPBI BHICOKOTO YPOBHSI B COOTHECEHHMM ¢ Marpuueil pesyabratoB YBKBD.
I'pynmel mpaB HpencTaBIsIIOT TEMAaTHYECKHE TPYMIIBI 3aaad, CBA3aHHBIE C KOHKpET-
HBIMH OOJIaCTSIMU AesTeNnbHOCTH. Llenn, mpakTHuyecKkue UTOTH U BUABI ACATEIBHOCTH
COOTBETCTBYIOT 00OJIe€ HU3KUM YPOBHSIM B paMKaxX KaXkJOH I'PYIIIBI IPaB.

HAuarpamma I1.A
Brog:keTHasi cTpykTypa u marpuna pesyiastaroB Y BKb

Hanpaenenus no 610xcemy  Lenu Ipynnwt npas
Hanpasnenue 1: * UpesBpluaitHoe pearupoBanue * bmarompuaTHele yCIOBUA IS 3a-
riobanpHAas MporpamMMa . IIHATHI
* 3amuTa 10 BEIPaOOTKHU peUIeHUH
o 0exeHIam e Cm
paBeIMBbIE NMPOLECCH 3alIUTHI
Hamoasnemie 2: * 3amuTa M KOMOWHHMPOBAHHBIE p 0OpMIICHNIE HOKYMEHTOB
p ) pemeHus
riobanpHAas MporpamMMa ¢ 3amMIIEHHOCTh OT HACHJIUS M JKC-
o JTuIam 0e3 rpax- ¢ Peunrerpanus IuTyaTanuu
AaHCTBA * J1o6poBOIBEHOE BO3BpaIICHHE ¢ OCHOBHBIE MOTPEOHOCTH U YCIYT'H
Hampasnenue 3: * MuTerpanns Ha MecTax e PacmiupeHue mnpaB U BO3MOXHO-
r100aabHbBIC MPOCKTHI cTel u camooOecrneyeHre OOIIUH
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Hanpaenenus no 610xcemy  Llenu Ipynnwi npas
peuHTErpanuu » Ilepecenenue e JlonroBpeMeHHBIE PELIEHUS
HanpaBHeHHe 4 ° preHﬂeHI/Ie noTCHI Majaa ° PyKOBOﬂCTBO, KoopinHanus u

rno0aibHbIe IPOEKTEI HapTHEPCTBO

* [Iponaranma B IENsAX 3aIUTHl U
mo BIIJI

BBIPaOOTKH pelieHni
* MoGunu3anus pecypcos
Hus pecyp Mo IEPIKKA
* I'mobansuoe ynpasienue Y BKb

e JlorucTtuka u noaaepKka onepanuu

e IllTab-kBapTUpa ® pETHOHAIbHAS

Mporpamma padorsl Ha 2014-2015 roasl

42. Tlporpamma paborsl YBKB cocraBieHa Ha OCHOBE CTpaTerMuecKHX paMoK
Opranuzanuun O6benuuennbix Hauuit vHa 2014-2015 roxsr (ITporpamma 21) u omu-
paercs kak Ha I'CII, Tak u Ha cTparernyeckue PyKOBOASIIME MPUHLMUIILI, paspabo-
TaHHbIE PErHOHAIBHBIMH OI0PO.

43. B xoxme aByxroauuHoro nepuona YBKDB 3azeiicTByer HanmoHaibHbIE U MECT-
Hble OpTaHbl BiacTH, yupexaeHus Opranuszanuu OObenuHeHHbIXx Hanuit u napyrue
MexayHapoanble opranusannu, HIIO u oOumuubl npu pa3paboTke U KOPPEKTUPOBKE
porpaMMHBIX 1eieil u 3agau. B coorBercTtBum ¢ pynkuusmu YBKDB cormacHo me-
KydpeKJACHUECKOH cUcTeMe TeMaTUYeCcKUX 0JI0koB npuMmeHuTensHo kK BIIJI motpe6-
HOCTH, U3JlaraeMble B HACTOSAILIEM NOKYMEHTE, Takxe OyIyT OTPaKeHbl B MOCIENYIO-
LIMX IPOLECCaX OLEHKH U IUNIAHUPOBAHMUS.

44, Onun u3 kiaouyeBbix npuHnunoB YBKDB — ydacTue nui, KOTOpBIMU OHO 3aHH-
MaeTcs, B NPUHITUU 3aTPAaTUBAIOIIMX HUX pelleHuH. B COOTBETCTBUHM C MOAXOAOM
BI'M npu pa3zpaboTke mporpaMM NPUHHUMAIOTCSI UTOT'H JUAJIOTra ¢ Pa3IMuHBIMU TPYII-
MaMM U OTJEJIbHBIMH JINLIAMH, YTO JIOJDKHO 00ECIeynuTh KaKk MOXHO Ooyiee alpecHoe
YAOBJIETBOPEHHE NMOTPeOHOCTEH Hanboliee yI3BUMBIX JIULI.

Oo0mue oneparuBHbIe NOTPeOHOCTH

IIoTpeGHOCTH O OCHOBHBIM HANPABJEHUAM

45, Oo6miee comocTaBieHNne UMEOINXCs cpencTs u pacxonoB B 2012 n 2013 rogax
¢ TekymuM OtomxeroM Ha 2014 ron u mpemnaraemeim OromkeroM Ha 2015 rox, a Tak-
ke ¢ pa30MBKOIl 110 OCHOBHBIM HANpaBICHUSM (TOJBKO JUISl MECTHBIX M TII00ATbHBIX
nporpamM, T.€. UCKI0Yas MTab-KBapTUPY U pe3epBhl) mpescTaBieHo B Tabnuue 1.1
HIXKE.
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Tabmuma 11.1

HNmerommuecs cpeactsa u pacxoasl B 2012 u 2013 rogax, Tekymmuii 6romxer

Ha 2014 rox u npennaraemsiii 610m:keT Ha 2015 roa ¢ pa3douBKOi MO0 0CHOBHBIM
HaNpaBJIeHUAM (TOJIbKO /IeATEJIbHOCTh HA MeCTaX U IJ100aJibHbIe IPOTPaAMMBbI)
(reic. moyut. CHIA)

2012 200 2013 200
2014 200

2015 200

HUmerowuecs HUmerowuecs Texywuii IIpeonazaemviil

cpedocmea  Pacxoowt cpeocmea  Pacxoder  6100%cem

610001cem

Hamnpasnenue 1, mporpamMmma
1o GexeHuam 1785360 1664 322 2303316 2192222 4289 043

Hanpagienue 2, mporpamma
1o nunam 0e3 rpakJaHCTBa 35240 34 667 38 957 36 112 67 683

Hampasnenue 3, mpoexTs
peuHTerpanuu 118 409 118 383 93 668 91383 258 272

Hamnpasnenue 4, npoexTs
no BIIJI 355217 343658 473 043 450586 1 040 564

4307 715

70 098

239912

898 406

Hroro, nefiTebHOCTh HA Mec-
Tax W riaodaabubie mporpamMmbl 2 294 226 2 161 030 2 908 983 2 770 303 5 655 561

5516 131

Hopma ucnonnenus 94% 95%

46. Cwmera nmoTpeOHOCTEH /il OCKEHIICB U JUIl, HINYIUX YOeKHUIa, 0 HalpaBlie-
Huto 1 orpaxaer 75,8% Bcex texymux norpedHocreit Ha 2014 rox u 78,1% Bcex me-
pecmoTpeHHbIx norpednoctei Ha 2015 roa. Yeenuuenue B 2015 rogy B 0CHOBHOM
CBSI3aHO C KPYIHBIMHU YpE3BbIYalHBIMYU CHUTYaLlUSIMH, [JIaBHBIM 00pa3oM B Adpuke n
Ha bimxnem Boctoke u B CeBepHoit Adpuke.

47. CMeTHBIE aCCUTHOBAHMS JIs JUI[ 0€3 IPaKJaHCTBA MO HAMPABICHUIO 2 TPE]-
crapisaor coboit 1,2% u 1,3% Bcex morpebOHOcTeit coorBercTBeHHO B 2014 wu
2015 rogax; kakux-1u00 CYI[ECTBEHHBIX H3MCHCHUN HE 0XKHIACTCS.

48. TloTpeOGHOCTH A MPOEKTOB PEMHTErpally 10 HANPaBICHUIO 3, 110 OIIEHKaM,
ocranyTcs ctabunbabiME, 4,6% u 4,3% Bcex MOTpeOHOCTEH COOTBETCTBEHHO B
2014 u 2015 rogax.

49. Tlorpebuoctu mo BIIJI no Hampasienuto 4 mpencraBisior coboit 18,4% Bcex
pacxonoB Tekymiero Oromkera Ha 2014 rox u 16,3% pacxonoB mpemiiaraeMoro OwoJ-
xeta Ha 2015 ron. Takoe uncroe COKpalleHHe CBI3aHO C PsAAOM (HaKTOpPOB, BKIIOYAs
OXKHJaeMOe COKpAlleHHWE YHCICHHOCTH KOHTHHTEHTa YMPaBJICHHS 10 HEKOTOPBIM
omepanusam (takuM, kak lleHtpanpHoadpukanckas PecmyGnuka, Mamu u FOxHbBIN
CynaH) ¥ OXHJaeMBbIM POCTOM KOHTHHTEHTa NPYyrux omepaunuii (takux, kak Cupuii-
ckast Apabckast Pecniy6iuka).

IToTpeOHOCTH O rpynnamM npas

50. PacmpeneneHue pacxoioB o mpemiaraemMmomy Oromxery Ha 2015 rox nns ges-
TEIBHOCTM Ha MeCTax [0 rpynmaM mpaB rpaduueckn OToOpakeHO Ha
nuarpamme |1.B nuxe. IlogpoOGHas uHbopManus 1o mnpepiaraeMbiM OrOJKETaM s
nesrenbHocTH Ha Mectax Ha 2015 rox ¢ pa3buBkoii mo koHtunreHty Y BKB, peruony
W TpyINIe NpaB HpeacTaBieHa B nprioxenuu |, Tadbaunsl 7 u 8, rae Takxke gaercs
pa3OMBKa 110 OCHOBHBIM HalpaBJICHUSIM.
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Hunarpamma I1.B

Mpennaraemprii 0roa:keT Ha 2015 roa ays AesITEILHOCTH HA MeCTaxX ¢ pa30MBKOM
10 rPpyNmnam npas

(mas. gonn. CILHA)

$2742
52%

$479 $508
0% $421 10%
8%

500 $314 $312
$222 6% 6%
4% $133
’—’ 3% {Ej
0 T T T T T T T T

Baaronpusitubie CrnpaBeaausblii 3amumennocts  OcHOBHBIE Pacmupenue Joarocpouy- Pykosoactso, Jlornctuka m Iltag-kBapru-
YCAOBHS 32 IHTHI npouece OT HACHINS M MOTPeOHOCTH TNPAB H BO3MOK- Hble PeUIeHHsi KOOPAHHALMS H ONEPATHBHAS  Pa H peruo-
3AWHTBL H IKCIIyaTauuu H yCJAyru HOCTei 00mmuH 1 NapTHEPCTBO noaaepxKKa HaJTbHAS
MOKYMeHTAIHS camoobecneden- noaAepKKa

HOCTh

D. Onmnepauun YBKDB — pernonajibHble TeHAeHIIMHT

51. B Tabmume Il.2 Huxe mpencTaBieHa CBOAKA ONEPATHUBHBIX MOTpeOHOCTEH ¢
pa30MBKOIi O peruoHaM, a HUXKE — MO CyOperuoHaM.

Tabmuma 11.2

HNmerommuecs cpeactsa u pacxoasl B 2012 u 2013 rogax, Tekymmuii 6romxer

Ha 2014 rox u npennaraemslii 610m:xet Ha 2015 rox ¢ pa3duBKoi M0 peruoHam
(TOJIbKO 1eATEIHLHOCTH HA MeCTaX U IJ100aJIbHbIe IPOrPaAMMBbI)

(reic. moyut. CHIA)

2012 200 2013 200 2014 200 2015 200
Umerowuecs Umerowuecs Texywuu Ilpedracaemviil
cpedcmea Pacxoow cpedcmea Pacxoow 610021cem 61002i1cem
Adpuka 1006 008 960 976 1016 968 972 125 2483992 2 169 452
Bawxuuit Boctox
u CeBepHast Appuka 548 396 521 476 1081159 1058006 1758211 1 886 488
Azus u Tuxuii okeaH 340 587 309 394 331 264 291 598 587 109 565 227
EBpona 135076 134 987 179 746 170 798 466 764 480 473
Amepuka 67 565 63 250 62 800 61 116 110 626 117 300
I'mobanpHBIC MPOrpaMMBbL 196 595 170947 237 046 216 660 248 859 297 191
HUToro, nesiTeJIbHOCTH
HAa MecTax | rjiodajbHbIe
NPOrpaMMBbl 2294226 2161030 2908983 2770303 5655561 5516 131
Hopma ucnonnenus 94% 95%
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Tabmuma 11.3
HNmerommuecs cpeactsa u pacxoasl B 2012 u 2013 rogax, Tekymmuii 6romxer
Ha 2014 rox u npennaraemblii 610m:xet Ha 2015 rox mo cyopernonam

2012 200 2013 200 2014 200 2015 200
HUmerowuecs HUmerowuecs Texywuii [Ipeonacaemuvlii

Cybpezuon cpedcmea Pacxoowr cpedcmea Pacxoow 610031cem 61002i1cem
3ananHas Adpuka 150 402 140 808 162 714 154 605 265072 233 459
Bocrounas Adpuka u
Adpukanckuii Por 622 817 597 297 622 545 589 895 1652 733 1401 007
I{enTpansHas Adpuka u
Benukue Ozepa 187 779 177 861 190 681 186 810 494 378 461 455
10T Adppuxnu 45 010 45 010 41 028 40 814 71809 73 531

HUroro Appuxa 1 006 008 960976 1016 968 972 125 2483992 2 169 452
Hopma ucnonnenus 96% 96%

52. KuroueBble cTparernyeckue HampaBiICHHs Jes-
TEJIBHOCTH B peruoHe Adpuku mo-mpexHemMy OyayT i o -y
HaIleJIEHbI Ha CJeayIoniee: i) yI0oBIeTBOPEeHHE TOTPeO- { |
HOCTE# B MPEeIOCTABICHHUH 3AIUTHl U MOMOIIH KOHTHH-
reHTy YmpaBlieHus; ii) MOBBIIIEHHE CTEMEHH TOTOBHO-

Y f i

3
(,J i,

By
Bocrounas Adpuka u |
.+ Adpukanckuii Por i

CTH K 4pe3BbIYAWHBIM CUTyallMsAM M YKpEIJIEHHE MO- T R ”\"**“THI’, "
Lentpanbuas Adpuka | 4
TE€HIUaJla pe€arupoBaHud Ha HUX, |||) AKTUBHU3AIIHUIO u Benukue O3epa -
YCHIMH [0 MOMCKY JIOJTOBPEMEHHBIX PEUICHUH, BKIIO- L
} { .
yasi J0OpPOBOJIBHYI0 peHaTPUAINIO, OCOOCHHO B 3aTSIK- I T e
{ A | F
HBIX CUTYyalHsX, B IIEJsIX BCECTOPOHHETO YpPEryinupo- 5 -f-xf"“if:) Y ol
v, = 3 T | ]
BaHUS KOHKPETHBIX CHTyalui; iV) MperocTaBiIeHHE \ .
! IOr Appuxn /
BO3MOXHOCTH IOJIY4EHUsI CPEJICTB K CYI[ECTBOBAHUIO C Ve e ek

caMOro Havajna JJisi COJNEUCTBUSL JTOCTUNKEHHIO CaMo- 4
00ecmeueHHOCTH; V) pelieHne mpolieM, CBI3aHHBIX C
0e3rpaxIaHCTBOM M MOJYYCHHEM IPaXIAHCTBA; Vi) peanu3aliio MOJTUTHKH B HHTE-
pecax OexeHIIEB B ropojax; Vil) ykperieHue CyniecTByOIUX U GopMUpOBaHUE HO-
BBIX TAPTHEPCKUX CBSA3CH /IS JAOCTHXKCHHS OIECPATHUBHBIX M HHCTHTYIHOHATbHBIX
nenei; Viil) ykpersieHue ynpaBlieHYeCcKO# AeSITENbHOCTH U MOJOTYSTHOCTH U obec-
MeYeHnue HaJIexalieli GUHAHCOBOW AMCHUIUTHHBI, 0€30MACHOCTH MEepCOHANa U CO-
OJIOIEHUS ITUUECKUX HOPM.

53. B konne 2013 roma — navane 2014 roga B IlenTpansaoadpukanckoin Pecmy6-
nuke 1 B FOxxHOM CynaHe BHOBB OTMeuasiach BoJIHA Hacuius. OHa npuBesa K HOBBIM
NepeMelIeHUsIM HaceJeHUsl B 9THX CTPaHaX U MacCOBOMY OTTOKY O€XEHIIEB B COCE/I-
HUE cTpaHbl. Pearupys Ha 3TH upe3BnluaifHele cutyanuu, Y BKb no-nmpexHemy msi-
TaJloch BhIpa0aThIBaTh AOJTOCPOYHBIE PEIICHMS 3aTSIKHBIX OEKEHCKUX CHUTYalMi.
B 2013 rony Adpuka npuHuMana modytu 13 MIIH. 4eOBEK, KOTOPHIMH 3aHMMAETCs
VYBKB. Ilo npornozam YBKB, B 2014 roay 3To uncio pnocrturHet 15 MiH. 4yenosex,
xots B 2015 roxy oxumaeTcs HEKOTOPOE €ro yMeHbleHHe 0 mpumepHo 14,9 muH.
YeJI0BeK.

13

24

B nactosmem nokymente nox "Adpukoi” monumaercs Adgpuka k rory ot Caxapsl.
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54. Tlo cpaBHeHHIO ¢ TeKymuM OromkeroM Ha 2014 rox mpenmaraemMsrii OI0IKeT Ha
2015 ron, moka3amHblii B Tabmume |1.3 BhIme, oTpakaeT obmiee coKpalieHHE IO
OOJBIIMHCTBY CyOperuoHoB, 3a uckitouenuem fOra Adpuku. CHIUXKEHHE O Tpeaia-
raemomy Oromxety Ha 2015 rox cocraBmser B 3amannoit Adpuke 31,6 murH. momt.
(11,9%), B Bocrounoit Adppuke u Adpukanckom Pore — 251,7 man. gomi. (15,2%), B
entpansHoii Abpuke u peruone Benukux O3ep — 32,9 mun. gomi. (6,7%). FOr Ad-
PHUKH IEMOHCTPHUPYET HEKOTOpOE yBeauueHue Ha 1,7 mMiH. qostapos. (2,4%).

55. Cokpamenne mo 3ananaoit Adgpuke B nmpenmaraemom Oromxere Ha 2015 rox B
OCHOBHOM OO0YCIJIOBICHO OXUAAIOIMHUMCS YBEIHICHHEM TO0OPOBOJIBHBIX BO3BpAIICHUAN
B Kot-n'Byap m Manu. B pe3ynasTaTe oxmmaromeics ToOpOBOJBHOHN pemaTpHanun
MaJIMHCKIX O€XEHIEeB M COOTBETCTBYIOIIETO YMEHBIICHHS 3TOTO KOHTHHTEHTAa CO-
kpamaercs O0rokeT mo bypkuna-®aco (Ha 5,5 muH. gonin., uinu Ha 21,6%) u Hurepy
(ma 10,1 man. pomn., unu Ha 24,3%). Cokpamenue Owomkera no Jlubepuu (Ha
10,1 muH. nmomn., unu Ha 28,4%) orpaxaeT KOPPEKTHPOBKY, CBSI3aHHYIO CO 3HAYH-
TeNbHBIM cOKpameHueM KoHTUHreHta YBKDB. B pesynbrare peanbHOTro IOCTHIKEHUS
nonrocpounsix pemenuit B 2015 rogy ornenenus B bermmne m Creeppa-Jleone, kax
0XHAaeTcst, OyIyT MOJTHOCTHIO YKOMIUIEKTOBAHBI HAITMOHAIBHBIMHU COTPYAHUKAMU.

56. Coxkpamenus no Bocrounoit Appuke n Adppuxanckomy Pory B 2015 roxy cBs-
3aHBl CO CHUXeHHeM Orojkera omepauuit B Yage (62,5 mmun. momn., unu 27,8%),
Odwuonuu (77,7 man. goni., uiu 27,3%), Kenuu (12,0 mun. gomn., unu 4,7 %), FOx-
nom Cynane (81,7 mun. mposmt., wiun 19,3%) u Yraune (28,8 muu. pomn., wiu 13,7%),
B TO Bpemsi kak Oromker mo Comanu yBenuuupaercs (Ha 9,4 maH. goit., wiun 13,5%).
Coxkpamenne Oromkera B Yajne BbI3BAHO Pa3BUTHEM CaMOOOECIICUYEHHOCTH U BO3-
MOXXHOCTH TOJYYCHHS CPEACTB K CYLICCTBOBAHHIO, 3aINIAHUPOBAHHBIX KaK JJIs FOXK-
HOCYJaHCKHX O€KeHIeB, Tak U OexeHIeB u3 LlenrpanpHoadpukanckoit Pecnyonuku.
bromxeT o Dduonun n KeHnu cokpainaeTcs B CBETE€ 0KUAEMbIX PEUICHUHN /IS CO-
MaJUHCKUX OEKEHIIEB, BKJIIOYasi BO3BPAIICHHE U MEpecelicHie, B COYCTAHUH C pa3-
BUTHEM camoobecrneueHHOCTU. [[naHupyeTcs Takxke yKpynHeHue sarepeil B Dduo-
nuu. B 10xuom Cynane m Yrauje cTpaterusi npeaycMarpuBacT CTaOWUIU3AIMUIO CH-
tyaruu B FOxxnom Cynane. Yeumus OyayT HallCJICHBI HA 3alIUTy U OKa3aHUE MOMOIIU
1oxxHocynanckuM BITJI u OexeHuam B Yranje npu OJHOBPEMEHHOM H3bICKAHHH IS
HUX JOJTOCPOYHBIX pemeHuil. OnHako O6tomkeTsl Ha 2015 rox st 3TUX CTpaH MOTYT
OBITh JIOMOJHUTEIBHO CKOPPEKTHPOBAHBI B 3aBUCUMOCTH OT IBOJIIOIMHU CHTyal[Ud B
I0xuoM Cynane. Poct Oromxkera onepanuu B CoManu y4uThIBAET aKTUBU3AIMIO J1Es-
TEIBbHOCTH 10 JAOCTHXEHHIO YCTOWYHUBOrO BO3BpAILICHUS M PEUHTErPAIMH COMAHii-
L[EB B PA3JIUYHBIX PETHOHAX UX CTPAHBI.

57. B pernone LenrpansHoii Adpuku n Bemmkux O3ep cokpamieHune O0KeTa MO
Bypyuau (ua 5,7 muH. gomn., unu 22,7%) u Pyanne (ua 8,7 muuH. momn., wiu 16,8%)
OTpa)kaeT OTHOCUTENBHYIO CTA0MJIN3alHMI0O CUTYyallud B DTHX CTpaHaX, re B MOCIeN-
HUI TOX HE OTMEYaloch KPYIHBIX IIOTOKOB OexeHIeB. LleHTpasbHOadpuKaHCKas
PecnyOnnka Takke IEMOHCTPUPYET YUCTOE CHUIKeHHUE Orokera (Ha 21,6 mMuH. mou.,
win 29,6%), HOCKOIBKY 0XKHIAETCS, YTO OCHOBHBIC BIOXKCHHS (B TOM 4YHCIE Ha OT-
KpBITHE OTHACJICHUI, NpuodpeTeHrne 000pyaOBaHUS M UMYLIECTBA, a TaKXKe obecreye-
HUe COONIOACHUS MUHUMAaIBHBIX HOPM 0€30IIaCHOCTH ollepaiuii) OynyT 3aBepIlieHE B
2014 rony. Kpome ToTO, yKe COKpaTHBIIEECsS YHCIO OEXEHIIEB B cTpaHe Oiaromaps
IO0OPOBOJIBHON penaTpHaluy U CaMOCTOSATEIHLHOMY BO3BPAIICHHIO BMECTE C MIPEIIIO-
JaraeMbIM cokpamieHneM uuciia BIIJI nmonmoiaHHTEnsHO 00OCHOBBIBAeT COKpAlleHHE
6tomxkera Ha 2015 rog. OgHako B cBeTe yXyAUICHHS MOJIOKEHUS B obnactu Oe3omac-
HocTH B cTpaHe B 2014 romy Hambosiee BEpOSTHBIM IPEACTABIACTCS KOPPEKTUPOBKA
oromxera Ha 2015 rog.
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58. B cyOpernone lOra A¢puku npenimaraeMslii OI0KEeT OTpa)kaeT YHCTOE YBEIIH-
genne B 2015 roxy ma 1,7 muma. monn., unu 2,4%. IIpenycMaTpuBaeTcs yBeITHUCHUE
6romkera mo Manasu (Ha 1,3 muaH. mosur., niau 29,2%) B OCHOBHOM ISl OKa3aHHs I10-
MOIIM BHOBb NpHOBIBIINM Oexenunam u3 bypyuau u Jlemoxparuueckoit Pecny6muku
Konro. AHajmoruusHeiM 00pa3oM mpeaycMaTpuUBaeTcst pocT Omojpkera 1mo 3amMbuu
(ua 5,7 muH. gost., unu 41,5%) B CBS3U C BIOXKEHUSIMH B OCYIIECTBICHUE MPOEKTOB
MECTHOM MHTEerpanuu OBbIBIINX aHTOJIBCKUX OCKEHIIeB. YieleHre 0c000ro BHUMaHUs
pelIeHusM, BKIOYasi JOOPOBOJBHYIO penaTpuanuio U MepecelieHne, a TakkKe Ipo-
FHO3UPYEMOE COKpallleHHe KOHTHHICHTA, MPHUBEAET K COKpAlICHUIO O KeTa
(ua 0,9 mun. pomn., unu 16,9%) B BorcBane. Cokparurcs Oromxer mo HamubOuwu
(ua 3,4 mun. goni., unn 86,2%) BBUIY MIAHHUPYIOMIETOCS 3aKPBITHS OT/ACICHHS B
2015 rony, xorma majpHeWIIee pemieHue 3a1ad ornepanuu OyaeT oOecredynBaThCes pe-
FHOHANBHBIM OTAeNeHueM B [Ipetopuu.

Tabnuua I1.4
Brox:ker Ha 2013 rox, cocraBiaenusblii Ha ocHoBe OI'Tl, pakTHUeckne cyMMBbI

(pacxomoB) u HexoGOp pUHAHCHPOBAHMS 10 OCHOBHBIM HANPaBJIEHHUIM
(rerc. moyur. CHIA)

Pacxoowr no
Paspvie omnowenuio
mexncoy Ol xk umerwum-

Umerowuecs u pacxodamu  cs cpedcm-
Hanpasnenus Biooxcem OI'TI cpedcmea Pacxoow (%) sam (%)
Hamnpasnenue 1, npo-
rpamMma mo OexeHIaMm 1597 214 870 569 844 918 47 97
Hampasnenwue 2,
nporpamMma 1o Juiam
0e3 rpaxaaHcTBa 28 380 10 749 10 324 64 96
Hampasnenwue 3,
MPOEKTH PEHHTETPaIUI 84 301 27 675 26 456 69 96
Hamnpasnenue 4,
npoektsl o BITJI 256 859 107 975 90 426 65 84
HToro, Appuka 1966 755 1016 968 972 125 51 96

59. B rabnuue I1.4 Bplme npeacraBieHbl NOAPOOHBIE CBeACHHUS O (PUHAHCOBOM
nosioxkeHuu no pernony Adpuku B 2013 roxy. Bromxer OI'TI goctur k kKoHIy roaa
mouTu 2 mupa. gost., unu 40,2% urorosoro Orwomxera B pasmepe 4 886,8 mun. mos.
o TI100aJLHBIM ONCpaTUBHBIM HOTpe6HOCTHM Ha MeEcCTax u Fﬂ06aHbeIM nmporpam-
Mmam. Mcxoas u3 GIOMKETHOTO [EJIeBOrO MOKa3aTels B 2 MIPA. AOJI. HCIOpalinBae-
MBIX ACCUTHOBAHWA, CBbImIe 1 MIpPA. MOJUI. OBLIO BBLACICHO st AQPUKH, U3 HHUX
96% ObLIO M3PAaCcXOAOBAHO, YTO IO3BOJIUIO YHOBIeTBOPUTH 49% OlEHEHHBIX I0-
tpebuocTeili. HeynosnerBopenusie morpedbnoct B Adpuke (moapobHee paccMoT-
pennbie B [mobansuom gokiuaze 3a 2013 rox) ckaszanuch Ha Bo3moxHOCTAX YBKB mo
peanu3anyy peleHuil 3aTs)KHBIX O€KEHCKMX CUTyallud M YAOBIETBOPEHHUS OCHOB-
HBIX CTAHAAPTOB 3aIUTHI U TOMOIIH.
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2.  Banxunii Bocrok u CeBepnas Appuka

Ta6nuua 11.5
Hmermmnecs cpencTtsa u pacxoanl B 2012 u 2013 rogax, Tekymmuii oromxeT

Ha 2014 rox u npennaraembiii 610m:xet Ha 2015 rox mo cyopernonam
(rerc. moyur. CHIA)

2012 200 2013 200 2015 200

2014 200 [Ipeonazae-

Umerowuecs Hmerowuecs Texywuii Mblil

Cybpezuon cpeocmea  Pacxoowi cpeocmea  Pacxoowr  6100dcem 01002cem

Bnwxuuit Boctok 456 966 430 047 982980 961179 1563692 1706086

CeBepHas Adpuka 91430 91430 98 179 96 827 194519 180 402

Hroro, bauxnuii Bocrok

u CeBepHasi Appuka 548 396 521476 1081159 1058006 1758211 1886488

Hopma ucnonnenus 95% 98%

60. bmwxauit Boctok m CeBepHas

Adpuka TO-TIpeKHEMY 3aTPOHYTHI
mpojoJDKamuMes KpusucoM B Cupun {0 n \
n HacunheM B pernone. IToatomy co- i Cf:)f)‘;{':&"
XpaHJIIOT CBOEC 3HAUYECHHE KIIIOYEBbHIE : ¢
cTpaTeruuecKkue yCTaHOBKH: I) coxpa- \,' 1 y - :
HEHHE NOTCHIHMANa PearupoBaHus HAa | klrw":}ﬂ
4ype3BblYaliHbIC CHUTyaluu; i) HOHCK e
pelIeHusT I HaXOJMIIUXCS B 3aTsIK-

HBIX CUTyanHsX OE€XCHIEB, BKJIOYas NOOPOBOJBHOE BO3BPAIlCHHE W YCTOWUMBYIO
PEMHTErpaluio u IepeceieHne, Ip1u COXPAaHEHNN B MPUHUMAIONIUX CTPaHaX BO3MOXK-

HOCTEW mpenocTaBlieHus ybOexuina W oOecredeHus: 3alluThl; 1ii) pacuiupeHne BO3-
MOXHOCTEH MpeNoCTaBICHHS 3alIUTHl OEXeHIaM B ropojaax; iV) coOIoqeHUe Mex-
JIyHapOJHBIX CTAaHIAPTOB IO OOECIIEUYEHHIO KPOBOM, OBITOBOMY 3HEPIrOCHAOXKEHUIO,
BOJIOCHAOXXEHHIO, CAHUTAPUHM W THTHEHE; V) CHIDKEHHE CBS3aHHBIX C 3aIUTOH pHC-

KOB, B YaCTHOCTH B MHTEpecax JeTed, B TOM 4YHCJI€ TaKHX, KaK AMCKPUMHUHALHUA U

CT'H, ocobeHHO B OTHOUICHUU AeTel; Vi) yKperuieHHe NapTHEPCKUX CBs3EH € MecT-

HBIMH OpTaHM3alMsIMH W TPaXIAHCKHM OOIIECTBOM; Vii) yKpemieHHe Mexydpex-
JIEHYECKON KOOpAMHAINH, a TAK)XKE JEATeIbHOCTh 10 MOOUITU3ANH CPENICTB.

BamKHME L
BOCTOK

61. Kaxk moxa3zano B Tabmume |l.5 Brime, mpenmaraemsiir 0tomker Ha 2015 ron B
pasmepe 1 886,5 muH. o moka npeaycmarpusaer poct B 128,3 mun. pomn. (7,3%)
10 cpaBHEHHIO ¢ TeKymuM OromkeToM Ha 2014 rox B pasmepe 1 758,2 muH. momna-
poB. B 2013 roxy B pernoHe HaXomIUCh cBhIme 11 MITH. U1, KOTOPHIMH 3aHUMAET-
cs YopasneHne, a ux dyuciieHHocTh B 2015 rony onenuBaercs B 13 MIIH. delloBek.

62. YBKD nomkHO OBITh TOTOBO K pearupoBaHUIO Ha HOBBIE NOTOKU OEXKEHIIEB U
NpeANPUHUMATh YCUIUS MO 00CCIEUSHUI0O COXPAHCHUS JOCTyMNa JJisi CHPUUIIEB, CIa-
CalIIMXCs B COCEAHUX cTpaHax. [lo-npexHeMy KpaliHe Ba)KHOW OyaeT KOOpAMHALMS,
a BBHJY, BEPOSITHO, 3aTSKHOIO XapakTepa 0EKEHCKOTO KPH3HCa, ONMepaIuu JTOKHBI
OynyT BO Bce OOJIbIICH CTENEHH OPUCHTUPOBAHBI HA HanbOoJee yI3BUMBIX OCKCHIICB.
Tem BpemeHeMm cutyauust BHyTpu Cupuiickoii Apabckoii Pecny6inku ocraercs moju-
BIDKHOM, a IOCTyN K Hyx)matomumcs, Bkiatodas BIIJI, octanercs cepre3Hoit mpobire-
Moii. K korny 2014 ronma 4mcio cupuiicKuxX O€XEeHIeB, KaK OXUIAAETCs, JOCTUTHET
3,5 mutH. WenoBek, u3 HuUX npuMepHo 50% OynyT HaxoguThes B JIuBaHe, B TO Bpems
kak gncio BITJI octaHeTcs cTabMIBHEIM Ha YpOBHE 6,5 MITH. 4eIOBeK.
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63. B Onwmxaiimem OyayiieM He MPOCMATPUBAIOTCS BO3MOXXHOCTH OPraHU30BaHHO-
ro Bo3BpaueHusi B Cupuiickyto Apadckyto Pecnyonuky. Takum 00pa3oM, HeIHEIIHU N
6tomxet Ha 2014 ron n mpeanaraemserit 6tomxeT Ha 2015 rox B wactu curyanun B Cu-
pUU yBelMYeH BBUIY BEPOSITHOTO MPOJOJDKEHHUS KPH3HCa, BICKYIIETO 32 Co0oi me-
peMenieHrne Bce HOBBIX JIO/ICH U POCT F'yMaHUTAPHBIX TOTPEOHOCTEI.

64. B 2015 roxy Bce 4eTbIpe OCHOBHBIX HampaBieHHs paboThl OymyT 3ameicTBO-
BaHBI B ClIydae CHUTyalluu B Mpake, B KOTOPOM UYHCIEHHOCTH MOJOINEYHOr0 KOHTHH-
reata YBKDB, kak oxmumaeTcs, MpeBBICUT 2 MIIH. YeJOBEK. B mux umcie — rpynmnsl Oe-
KEHIIEB, CBSI3aHHBIX C HOBBIMU U 3aTSXKHBIMU CHTyallUsIMH, Bo3BpareHIsl, BIIJI u
anaTpuabl, a TaK)Ke XKUTEeNH ObIBlIero suareps "Ampad", ocralonuecs BO BpeMEHHOM
TpaH3uTHOM MecTe pasmenieHus "Xyppuiisa". Xors YBKDB Bener paborty mo oxasa-
HUIO NOMOIIM BCEM JTHM rpynmnam, nporpamma Ha 2015 ron Oymer HaueleHa Ha
VIOBJIETBOpEHUE MOTPEOHOCTEHN B 3alUTe CUPUICKUX OEXKEHIIEB, pelieHue mnpoobie-
MBI BHYTPEHHETO TEPEMEIICHHs, BEI3BAHHON yXy/IIEHHEM TOJOKEHNs ¢ Oe30MacHo-
CTBIO, @ TAK)K€ OCYIIECTBICHHE 0oJiee MEpPCHEKTHUBHBIX NPOEKTOB PEHHTETpaluu u
3aIIUTHL B MeCTax ¢ ymMepeHHOU ctabunbHOCThI0. CTparerns YBKDB mo BIIJI Oynmet
CTaBUTh CJIEAYIOMINE IIEJIN. CBEPTHIBAHME IEATEIBHOCTH, HE OTHOCALICHCA K OJIOKY
3aIUTHl M NPENOCTABICHHUS KPOBa/HEIPOIOBOIBCTBEHHOIO CHAOXEHHUSI HA MECTHOM
YpOBHE; coneiicTBHe Oojee YeTKOMY B3aMMOJCHCTBHIO MEXy MpaBUTEILCTBOM HMpa-
Ka U IpYyTMMHU aKTOPAaMH B IEJAX YCTpAaHEHHUs pa3pblBa B pe3ylIbTaTe CBOPAYUBAHUS
YBKDB rtakoii gesTenbHOCTH, a Takke obecredeHue Toro, 4To0bl morpedbuoctu BILJI
YYHUTBHIBAJIUCh B HAIIMOHAJIBHOM ILIaHE PAa3BUTHUSA, a TaKXKe B AEATEIBHOCTU yUpexJe-
HUU Mo pa3BUTHIO. BBUYy BO3MOXHOCTEHN JanbHeWIero nepemenienus sBayTpu Mpa-
Ka M 3a ero npejpenamu oxupaaercs, uro Oromxer Ha 2015 rox no curyauun B Vpake
OyZeT CKOPPEKTHPOBAH C YYETOM M3MEHSIOIHUXCS NOTPEOHOCTEH.

Tabnuna I1.6

Brom:ker Ha 2013 roa, cocraBiennslii Ha ocHoBe YKII, pakTHUecKHe cyMMBI
(pacxonoB) U HeT0GOP CPEICTB NO OCHOBHBIM HANPaBJEHUAM

(rerc. moyur. CHIA)

Paspwie  Pacxoowl no

Me;ucdy OMHOUECHUIO K

OI'llu  umerowumcs

Umerowuecs pacxoosl cpeocmeam

Hanpasnenue Fwooaxcem OI'TT cpedcmea Pacxoow (%) (%)

Hampasnenue 1, mporpamma mo 6exxeHnam 1223623 809 254 787 803 36 97

Hampasnenue 2, nporpamMma mo junam 6e3

rpakJaHCTBA 6 010 1756 1756 71 100

Hampasnenne 3, IpoeKTHl peHHTETpALlUU 27 304 14 495 14 495 47 100

Hampasnenue 4, npoextst mo BITJI 356 380 255654 253 953 29 99

Hroro, bauxnuii Bocrok

n CeBepHast A¢ppuka 1613316 1081159 1058006 34 98
65. B Tabmume 1.6 Beme mpencTaBieHbl (pUHAHCOBBIE IMOKA3aTENH MO PETHOHY
B 2013 rony. bromxker OT'Il cocTaBun k koHIYy roxa 1,6 MapA. MOMII., U NPUMEPHO
32%, oxoHuaTenpHOTO OroMXKeTa B pasmepe 4 886,8 MurH. momt. mo rIoGaNbHBIM OTle-
pPaTHBHBIM HMOTPEOHOCTAM Ha MecTax M mobanpHBIM mporpamMmam. U3 1,6 mupa. uc-
MpamnBaeMbIX aCCUTHOBAHUU MOYTH IS pernoHa Opuro BeImeneHo 1,1 mupa. mom.,
98% wn3 KOTOPHIX OBLIO M3PACXOAOBAHO HA 3aIMHUTY M MATEPHAITHHYIO TOMOIIb. TakuM
o0pa3oM, HeynoBIEeTBOpPeHHBIE MOTpeOHOCTH cocTaBmil 34%. OCHOBHBIE HEYIOBIIE-
TBOpeHHBIE TOoTpeOHOCTH B pernoHe B 2013 roxy B ciyuae cutyarnuu B CHpUH BKIIIO-
YaJau OTPaHMYCHUE NESITCIPHOCTH BTOPHYHOW M TPETHYHON METUIMHCKON MOMOIIH
ISl yA3BUMBIX OekeHIleB B JIuBaHe, a Takke OTpaHMYCHHE ICHEKHOW MOMOIIH, KO-
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TOpasi MOKET OBITH MPENOCTABICHA IS YSI3BUMBIX CHPUHCKUX O€XKEHIEB, KUBYIINX
B TOpOJIaXx M B CEJIbCKUX paioHax MopaaHuu. B apyrux mecrtax B peruoHe Mephl 1O
00eCIeueHNIO CPEICTBAMH K CYIIECTBOBAHUIO M MUKPOKPEAUTOBAHHUIO HE OBUIM pea-
JU30BaHbBI, @ MEPHI 0 3aIMUTE HE OTBEYAIN TPEOOBAHUSAM, YTO OTPAHUIUBAET YHCIIO
MOOWJIBHBIX TPYNI M IOPUAMYECKOE INPENCTABUTEIBCTBO IS PEHICHUS HpPOOIeMBbl
0e3rpakJaHCTBA.

A3us u Tuxuii okean

Tabmuna 11.7

HNmerommuecs cpeactsa u pacxoasl B 2012 u 2013 rogax, Tekymmuii 6romxer
Ha 2014 rox u npennaraemblii 610m:ket Ha 2015 rox mo cyopernonam

(reic. moyut. CHIA)

2012 200 2013 200 2014 200 2015 200
HUmerowuecs HUmerowuecs Texywuii IIpeonacaemuwiii

Cybpezuon cpedcmea  Pacxoow cpedcmea  Pacxodwvr  61000cem 610031cem
IOro-3anagnas Asus 221558 193786 189047 162673 359 325 344 780
IenTpansnas Azus 12 869 10 884 10 516 9501 16 680 14 670
0xnas Asus 26 376 26 374 22 202 21592 38 207 36 171
IOro-Bocrounast A3us 66 712 65 277 98 346 86 679 159 111 156 976
BocTounas Asus u
Tuxuit okean 13073 13073 11 153 11 153 13 786 12 630

Hroro, A3usi

u Tuxuii okean 340587 309 394 331264 291598 587109 565 227
Hopma ucnonnenus 91% 88%

66. CrpaTermueckue yCTAaHOBKM IO 3TOMY g =o o
pernony B 2015 rofy OCTAIOTCS TEMH Ke, o o a0
gro 1 B 2014 roxmy, BKIIOYas clemyromiee:
i) mOMCK peleHnui s 3aTsHKHBIX CHTYalHi,
BKJIIOY s n06poBOJIBHOE BO3palleHue,
YCTOHYHMBYIO PEHHTErPalluIi0 M NepecelieHne
IpH COXPAHEHHWH B IPHHUMAIOLIMX CTPaHax
BO3MOXKHOCTEH MpenocTaBiIeHUs yOexuia u
obecrieueHusl 3alIUThI; i) coXpaHeHHE U
paciupeHue BO3MOXKHOCTEH 3aIUTHI
OexeHleB B ropojax; i) oxazaHue
HNOJACPKKH TOCYAapCTBAM B PEryIHpPOBaHUU
CMEIIAaHHBIX IIOTOKOB IIyTeM IPHHITHS
OpHEHTUPOBAaHHBIX  Ha  3alUTy  Mep
pearupoBaHus M OOECIEYCHHS YydacTus B
nporeccax IpeoCTaBlieHUsT yOexkHIla B paMKaX MEXaHH3MOB PETHOHAJBHOTO CO-
TPYIHHUYECTBA; IV) YKpelIeHHe TOTOBHOCTH K YPEe3BBIYaiHBIM CUTYAl[UsIM U Mep pea-
TUPOBaHMS Ha HUX; V) HOOIIPEHNE Iepexo/ia K pa3BUTHIO B KAYECTBE HEOTHEMIEMOTO
JJIEMEHTA YCTOWYMBBIX peIeHHuil; Vi) pemeHune npoOieMbl Oe3rpaxJaHCTBa,
Vii) noanepixkka onepanuii B uHTepecax BIIJI B MexydpexJeHIEeCKOM KOHTEKCTE MPH
obecreyeHHH rOTOBHOCTH MPEKPATUTh CBOE YYacTHE B COOTBETCTBYIOLIMX CIydasX.

b I
WISTHASL A3HSI 1
THXHI OKEAH

67. Ywucno UL, KOTOPBIMH 3aHMMAeTCs YINPaBICHHE, BBIPOCIO B PEruoHe
¢ 7,7 maH. yenoBek B 2013 roxy mo nmpubnusutensHo 8,5 muH. wenosek B 2014 rony
U, KaKk oxupaercs, octaHercs ctabunbHbIM B 2015 roxy. OnHako B CONOCTaBICHUH
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¢ rexymuM OromkeroM Ha 2014 rox mpemmaraemsrii 6romxer Ha 2015 rox, mokaszaH-
HBIE B Tabmume |l.7 Belme, oTpakaeT HEKOTOpPOE COKpalleHHe aCCHUTHOBAaHHM
¢ 587,1 mun. gosn. go 565,2 mun. gomn. (wnu Ha 3,7%). OCHOBHBIE IPUYUHBI TAKOTO
CHHDKEHUS TOSICHIIOTCS HIKE.

68. IIpemmaraemsrii 6tomxer mo KOro-BocTouHoit A3um oTpaxkaeT obmee cokpa-
meHne accurHoBanwil Ha 14,5 muH. momr., nnu Ha 4%, MO CpaBHEHHUIO C TEKYIIHM
6tomxeroM Ha 2014 rox. Takoe cokpameHHe B OCHOBHOM CBSI3aHO CO CTPYKTYPHOH,
OTepaTHBHOMN W KaApOBOH peopraHm3anmeil, mpoBeAeHHONW B AQraHucTaHe B KOHIE
2013 roma, B pe3ynprare KOTOPOH COKpalleHHe pacXoq0B COCTaBMIIO 8,5 MIIH. MOII.,
unu 6%. bromker mo Ucnamckoit Pecnydnuke Upan Beipoc Ha 6,3%, uinu modtu Ha
4,3 MJIH. IOJUI., YTO CBSI3aHO C 3aKPBITHEM MOJOTIAeTeHUs B AxBaze (PEeMOHT mepen
BO3BpAIlCHHEM apeHJI0/IaTeNI0) U OTKpbhITHEM mopotiencHus B Kepmane (peMoHT).
[Mepeesn BEI3BaH HEOOXOOUMOCTBIO JOTOJHUTEIBHBIX pabodynx MOMENIeHHUH. YBenu-
YUJIOCHh YHCIO OCXEHIEB, OXBAaUYCHHBIX CHCTEMON MEIHIIMHCKOTO CTPaxOBaHHS,
OI[eHKAa M aHaJu3 KOTOopo# OynyT mpoBeneHsl B xoxe 2014 roga. CHIKeHUE aCCUTHO-
BaHuil mo Ilakucranmy Ha 10,3 MIH. ZOJJI. B OCHOBHOM CBS3aHO C OXHUIAIOIIHMCS
camkenueM gncia BITJI B 2015 roxy.

69. B Owmmxkere mo ILleHTpanbHOW A3WH NpeaycMaTpUBaeTCs COKpalleHHE Ha
2,0 maH. ponn. (12%), rnaBHbIM o6pa3om B pesyabrare monoxenus ¢ BIIJI B Ksip-
T'BI3CTAaHE W MocTeneHHoro ceeptoiBannsg Y BKB pa®oTsl Mo okazaHWIO MOMOIIN BO3-
BpamalouuMcs 0exeHIaM.

70. Bromxer mo IOxHON A3nu Takke MMOKa3pIBaeT oOmiee cHMkeHue Ha 2,0 MIiIH.
noin. (5,3%), riaBHbIM 00pa30M B CBSI3U C JAAJBHEHININM COKpAIleHHEM Olepaluil Ha
[ pu-Jlaake u 3aMeICHUEM OEITEIBHOCTH 110 MEPECEICHUI0 OYTaHCKIX OCKCHIICB B
Hemane. Bromxer onepaTuBHOM cTpaTeruu nmo Muanm ocranercs 0€3 U3MEHCHHH.

71. Ipennaraemsrii Oromxetr mo FOro-BocTtouHo#t A3mu Takke cokpamaercs Ha
2,1 muH. gomn., wiu Ha 1,3%, r1aBHBIM 00pa3oM B CBSI3W CO CTAOMIM3AINENH YPE3BHI-
yaiiHo# cutyanuu ¢ BITJI B mrare Kaunn (Mbsinma). B To ke BpeMst O10/KET mpesy-
CMaTpHUBAET COXpaHsSIONeecs: MPUCYTCTBUE B IENSIX 3aIUTHl B MbSHME ISl MTOATO-
TOBKM TOTEHOHaJbHOro Bo3BpameHuss BIIJI u OexeHIEB M3 COCETHUX CTpaH.
OH TakXe OTpa’kaeT pOCT BO3MOXKXHOCTEH 3aIMTHl, TAKUX KAaK yKpEIJICHNUE ONepannui
no ompezneyieHuto craryca 6exenna (OCB) u nepeceneHuno, a Takxe Mephl 110 yIyd-
IMICHUIO TOJIOKEHUS OEXKEHIIEB B ropojaax, B 4yacTHOCTH B Manaiizuu u Taunmanne.
Ha ®unmnnnuaax YBKB nocreneHHO cBepTHIBaeT CBOIO pabOTy IO OKa3aHUIO MOMO-
mu BILJI, B acTHOCTH mepeMelmeHHbIM B pe3yiasTaTe TalpyHa XaissHb. YKpeIuieHue
MOTEHIMaTa PErHOHAIBHOTO OTACeNeHUs B baHTKOKe U pannoHaIN3anus CUCTEMBI pe-
THOHAJIBHOTO COTPYJHUYECTBA ISl PACIIMPEHHS MPOCTPAHCTBA B MHTEPECAX 3aIIHUTHI
JUL, UINYMKUX yOexumie, n OeKeHIEeB B paMKaX CMEIIAHHBIX NMEPEMEIEHUH OCTaI0T-
Cs IPUOPUTETHBIMH 3aJja4aMHt, OTPAKCHHBIMH B OIOJKETE.

72. CaepThIBaHHE HEKOTOPHIX MHOTOJETHHX OIEPAalUi MPHUBEAET K 3aKPBITHIO OT-
nenenns Bo BeetHame B 2014 rony. 3a monmokeHHEM OTPaHUYCHHOTO YHCIIA JUI, KO-
TOPBIMH 3aHHMAaeTcsl YIpaBlieHHe BO BreTHaMe, OyAeT ClIeIUTh perTHOHAIbHOE 0I0pO
B banrkoxke.
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Tabnuma 11.8

Brox:ker no OT'TI, pakTuyeckue cymmMbl (pacxoabl) U HeT0OOP CPeaCTB
110 OCHOBHBIM HANPaBJEHUAM

(maH. gomnn. CILHA)

Paspeie meonc-

Pacxoowi no

OMHOWEHUIO K

oy Ol u UMEeWUMCs
brwooocem HUmerowuecs pacxooamu cpeocmeam
OcHosHoe nanpasienue orn cpeocmea  Pacxodwi (%) (%)
Hamnpasnenue 1, mporpamMmma
1o GekeHIam 300 893 195655 162 274 46 83
Hampasnenue 2, mporpamMma 1o JIumnam
0e3 rpaxaaHcTBa 22 702 12 896 10614 53 82
Hampasnenue 3, mpoeKkTsl
peuHTerpanuu 129 729 46 522 45 457 65 98
Hampasnenue 4, mpoextst mo BITJI 141 336 76 191 73 253 48 96
HUroro, Asust u Tuxuii okean 594 660 331264 291598 51 88
73. B rabnuue 11.8 Beiie moka3zansl GUHAHCOBBIEC aHHbBIE 110 PerHOHY A3uu u Tu-
xoro okeana B 2013 roay. bromxer OI'Tl noctur k koHiy rona 594,7 MiiH. H0JUI., WK
12,2%, oxoHYaTEeIBHOTO OIOMKETA B YACTH INI00ATBHBIX ONMEPATHBHBIX MOTPEeOHOCTEH
Ha MecCTax W TI00ajbHBIX TporpamMm. J[ins pernoHa OBUIO BBIJEICHO MNPUMEPHO
331,3 muia. gosur. u3 594,7 MUIH. JOJUI. MCHpANIMBaEMBIX aCCUTHOBaHHM, M3 HHUX
88% 6bLTO U3pacxom0BaHO, M, TaKUM 00Opa3oM, ObLIO yroBieTBOpeHo 49% oieHeH-
HBIX TOTpeOHOCTeH. XOTA PEeruoH MOJyYHJI OOJNBIIYIO JOHOPCKYH MOMJIEPKKY IS
onepanuiit B FOro-3amagnoii u IOro-BocTtouHoit A3uu, AesATeIbHOCTh B APYTUX CcyO-
pernoHax (UHAHCHPOBANACh KAaK 3a CYCT CPEJICTB, BBIJCICHHBIX Ha CICIUAIbHBIC
1nenu, cHopMyIHpPOBAHHBIE JTOCTATOYHO OOMIMM 00pa3oM, TaK U 3a CUET HEIEJIeBBIX
cpeAcTB, uTO TpeOyeT MOCTOSHHOW Koppekuuu npuopureroB. M3-3a nedunura ¢u-
HAaHCUPOBAHMSI MHOTHE MOTPEOHOCTH B MacmiTabax peruoHa OCTaJHNCh HEYJOBIETBO-
pennbimMu, Bkatoyass OCB, BO3MOXHOCTH MEpeceeHUs, a TAK)KE MOMOIIb OCKEHI[aM B
ropojiax u AesITeIbHOCTh M0 PEUHTErPALIUH.
EBpona
Tabmuma 11.9
HNmerommuecs cpeactsa u pacxoasl B 2012 u 2013 rogax, Tekymuii 6romxer
Ha 2014 rox u npennaraemplii 610m:ket Ha 2015 rox mo cyopernonam
(rerc. moyur. CHIA)
2012 200 2013 200 2015 200
2014 200 [Ipeonazae-
HUmerowuecs HUmerowuecs Texywuii Mol
Cybpezuon cpeocmea  Pacxoowi cpedcmsea  Pacxodwr  0100dicem 610001cem
Bocrounas Espona 66 628 66 627 101 512 93809 353034 365 692
IOro-BocTounas
Espoma 28403 28392 26 956 26 956 45655 46 679
CesepHas, 3anannas, LlenTpanbHas
u IOxnas Espona 40 045 39969 51278 50 033 68 076 68 102
Hroro, EBpona 135076 134 987 179746 170798 466 764 480 473
Hopma ucnonnenus 100% 95%
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74.  Jlns peruoHa omnpeneleHbl

cilenyromume CTpaTeruyecKue
HOPUOPHUTETEL: i) COXpaHEHHUE BO3- | -7
MOHOCTEH NpEeIOCTABICHUS E

Bocrounas Espoma

yOexuia B KOHTEKCTE MUI-
pauuu, IOCTYN K TEPPUTOPHH H
CO3/IaHHE IPUEMIIEMBIX YCIOBUI
Ul TIpEeMa JHI ¢ OCOOBIMH
norpedHocTsmu; ii) hopmuposa-
HHE W TonaepxaHue 3(QexTus-
HBIX CHCTEM IPeI0CTaBICHUS
yOexuia u 3auuTsl; iii) obecre-
YeHHe JOJITOBPEMEHHBIX PEIleHUH; V) peleHue npodiaemMsl 0e3rpaxaaHcTBa; V) yK-
peIuieHne BHEIIHUX CBsi3el M MOOMIHM3anus GUHAHCOBOW M IOJIUTHYECKOH MOANEPK-
KH.

- Ceepuan n 3anaina

Lentpagpnas u I0x: T

Espona T T
e ™ 4

10%0-Bocagwuas
.-'y Espona 3

75.  Kak noxa3zano B tabnune 1.9 Beime, npemraraemerit 6tomker va 2015 rox co-
craBiser 480,5 mMuH. momm., oTpaxkas HEKOTOpoe yBenwmueHue Ha 13,7 MiH. mom.,
unu 2,9%, mo cpaBHeHHIO ¢ TeKymuM OtomkeroM Ha 2014 rox B pasmepe 466,8 muH.
J0JIIApOB. DTO yBEIMYCHHE B MOJHOM O00beMe OOBSCHIETCS OTBETHBIMH MEpPaMH B
CBSI3W C MPUTOKOM CHUpHUHCKHX OexeHneB B Typuuio m B Apyrue cTpaHbl EBpombl.
B 2013 romy B permoHe Haxommwiock 4,2 MIH. YeJIOBEK, KOTOPBIMH 3aHHMAJOCh
VYupasnenue, u oxunaercs, 4to B 2015 rogy 3To wmciao BeIpacTeT A0 5,3 MIH. 4eJO0-
BEK.

76. Ilpemmaraemsrii O0romxer Ha 2015 rom mo Bocrtounoit EBpome cocrammser
365,7 maH. gomn., Ha 12,7 muH. gomn., win 3,6%, Ooxbiie Mo CPaBHEHUIO C TEKYIIUM
6tomxerom Ha 2014 rox B pasmepe 353,0 MurH. momrapoB. JTO yBEeIHWYEHHE B OCHOB-
HOM CBSI3aHO C IPUOBITHEM CHUPUHCKHX OEKEHIEB B CYOPETHOH.

77. Ilpemmaraemsie 0tomxeTsl Ha 2015 rog mo FOro-Bocrtounoit Espomne u Cesep-
Hoit, 3amagnoi, LentpanpHoii u IOxHoi EBpome cocTaBisiOT COOTBETCTBEHHO
49,5 mutH. mommapoB u 65,2 MIH. ToTapoB. DTH OIOMKETHI O0CTAaBAJINCh OTHOCUTEIb-
HO CTAOMIBHBIMH 10 CpPaBHEHHUIO ¢ TeKymumu Orokeramu Ha 2014 rom B pasmepe
cooTBeTcTBeHHO 45,7 MuH. momn. u 68,0 muH. mommapos. HeGonpmne n3MeHEHUS
CBSI3aHBI C IOBBIMIATEIFHOW W MOHWKATENBHOM KOPPEKTHPOBKOH MO OmMepamusiM B
oboux pernonax. B 2015 roxy ornenenne B XopBatuu OymeT CTPYKTYPHO BKIIOUEHO
B PernonansHoe otneneHue B Benrpuu (CeBepnasi, 3amannas u lleHTpanbHas u
0xHast EBpomna).

Tabmuma 11.10

Brox:ker OT'TI na 2013 rox, pakTuueckne cyMmsbl (pacxomoB) u qepuuuT
(pMHAHCHPOBAHUS 1O OCHOBHBIM HANpPaBJIEHUAM

(reic. moyut. CHIA)

Paspeie Pacxoow

mexncdy OI'TT nO OMHOWEHUI)

Fiodoicem Hmernowuecs u pacxodamu K UMernuumcs

OcnosHoe nanpasieHue OI'll  cpeocmsea  Pacxoow (%) cpedcmeanm (%)
Hamnpasnenue 1, mporpamMmma

mo O0exeHuam 331937 152 819 144 008 57 94
Hampasneunne 2, nporpamMmma

o JtuiaM 6e3 TpakJaHCTBa 12 659 8 957 8 819 30 98
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Paspeie Pacxoow

mexncdy OI'TT nO OMHOWEHUIO

FBiooocem HUmerowuecs u pacxooamu K UMeWuMcs

OcnosHoe nanpasieHue OI'll  cpeocmsea  Pacxoow (%) cpedcmeanm (%)
Hamnpasnenue 3, npoekTh

pEHHTETpAIHT 7221 4975 4975 31 100
Hamnpasnenue 4, npoexTh

no BITJI 33 326 12 995 12 995 61 100

HUroro, EBpona 385 143 179746 170 798 56 95

78. B rabmnuue I1.10 Brime npencrabieHbl GUHAHCOBBIE MOKA3aTENH 10 PETHOHY B
2013 rony. bBromxer OI'Il no EBpome pnoctur Ha KOHEl Toja CYMMBI B
385,1 muH. gonn., uau 7,9%, okxoHuarenbHoro Oromxera B 4 886,8 MaH. goii. 1o
r700albHBIM ONEPAaTUBHBIM IOTPEOHOCTSIM Ha MecTax U II00albHBIM IpOrpamMMam.
W3 385,1 mMuiH. 10J1I1. MCIIpalIMBaeMbIX acCUTHOBAHHUM ObIIO BbIAeNeHO st EBporsl
179,7 maH. gomiu., u3 koropsix npuMmepHo 170,8 muH. gosn., min 95%, Obu10 HM3pac-
X0J/IOBAHO Ha 3allUTy, pearnpoBaHUe Ha Ype3BblUaiHbIE CUTyallMd U MaTepHAJbHYIO
nomomns. TakuM oOpazom, ObIIO He ynoBieTBopeHO 56% moTpeOGHOCTEH, 4TO cKa3a-
J0Ch Ha onepanuu B Typluu B MHTEpecax CUPUHCKUX OexeHleB, pehopme cucTeMbl
npejocTaBieHus: yoexuma B I'peuuu, AesTEIbHOCTH, CBSI3aHHOW CO CMEIIaHHBIMHU
MOTOKaMH MUT'PAHTOB U OexeHIeB kak B HOxHo#, Tak u B 3amanHoit EBporne, a Tak-
K€ CKa3aJ0Ch Ha KOMILUIEKCHBIX PELICHUSX 3aTsKHBIX curyanui ¢ BIIJI na bankanax.
B o6mewm miane pepuuut puHaHCcHUpoBaHMsS orpaHndmi Bo3MmoxxHoctH YBKB ocy-
IIECTBISATh KOMIIJIEKCHBII MOHUTOPHMHT W pearupoBaHue Ha TpeOOBaHUS B 3alIUTE B
HEKOTOPBIX paiioHax EBpomnsbl, a Takxe (GopMHUpOBaHHE MTOTEHIMAJA TIAPTHEPOB B pe-
THOHE.

AMepuka

Ta6muna 11.11

Hmermmnecs cpencrsa u pacxoanl B 2012 u 2013 rogax, Tekymmuii oromxer
Ha 2014 rox u npennaraembrii 6romxket Ha 2015 rox mo cyopernonam

(reic. pomn. CIIA)

2012 200 2013 200 2014 200 2015 200

HUnmerwuecs Umerowuecs Texywuii Ilpeonacae-

Cybpeeuon cpedcmea Pacxoovr  cpeocmea Pacxoodvr  01002cem muiil 01002cem

CeBepHas Adpuka u

Kapubckuii 6acceiin 18930 14615 13505 11833 20 427 21984

JlatruHCKas AMepuka 48 635 48 635 49 295 42 283 90 199 95 316

HToro, AMepuka 67 565 63 250 62800 61116 110626 117 300
Hopma ucnonnenus 94% 97%
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79. Ha OCHOBE UTOTOB mpoiecca
Kapraxena+30 B 2014 rony YBKDB Oymer yme-
JIATh 0co00€ BHUMaHHE CIEIYIOMHUM O00JIacTsIM
3aIUThl U BBIPAOOTKH pPEIICHHMH: 1) yKperuieHue Concpuan Awepnra n
unu  (QOpMHpPOBaHWE HAIMOHAIBHBIX CHCTEM i, [Rapitekuitibacceiluiy
yOexumnia, B TOM YHCJIe Ha OCHOBE MHUIIMATUBHI
mo oOecmeyeHHI0 KadecTBa B ApPreHTHHE,
bpasunuu, Kocra-Puke, Mekcuke u Ilanawme;
il) paspaboTka YYUTHIBAOMIUX MOTPEOHOCTH B
3alIUTe MOAXONOB B CHTyaIlMsAX CMEIIaHHOM
MHTpanui, B 0COOEHHOCTH MOPCKHX IOTOKOB B
Kapubcxom ©OacceiftHe, a Takke obecredeHmne
HaJJIeKallero obpamieHus c JTHIAMHA
koHTrHTeHTa Y BKDB ¢ 0c00BIMU MOTpEeOHOCTAMH;
ili) pemienne HOBBIX mOpoOIEeM, CO3AaBaeMBbIX
MepeMeIIeHUIMH, BBI3BAHHBIMH JICSATEIBHOCTHIO
TpaHCHAalMOHATHLHOW OpPTaHM30BAHHON MpPECTYII-
HOCTH W CIyYasiMH HacIJIHS, CBA3aHHOTO C MPECTYMHBIMU TpynnaMu B LleHTpanbHOM
Amepuke u Mekcuke; V) coeiicTBUE KOMIUJICKCHBIM pelIeHUsM Mpobiem OexeHIIeB,
B TOM YHCIJIE HA OCHOBE HOBAaTOPCKHX PETHOHAIBHBIX MUTPAIMOHHBIX CHCTEM, KOTO-
pbie MOTYT cIIOCOOCTBOBATh MOOUIILHOCTH JIIOJEH; V) COfeiCTBHE HCKOPEHEHHIO 0e3-
rpakJIaHCTBA Ha OCHOBE IOOMIPEHHUS JOIMYCKa, MPUHATHUS 3aKOHOJATEIHCTBA O TPaX-
aHCTBE M BBEACHUS IIPOIEAYp ONMpEeaeNIeHHs cTaTyca anaTpuia.

80. Kak mokazano B Tabmuie 11.11 Beime, npennmaraemsiid 6tomxet Ha 2015 rox co-
craBuser 117,3 MitH. DOMI., OTpakas HEKOTOpPOE YBeTUYEHHE HA 6,7 MIH. JOJJ., HIIH
6%, mo cpaBHeHHIO ¢ TeKymuMm OromxkeroM Ha 2014 rox B pasmepe 110,6 muH. moin-
nmapoB. Yucno num, koTopeiMu 3anuMaercs YBKDB, B permone ocraBamoch cTaOmis-
HbIM, cocTtaBuB B 2013 u 2014 rogax cooTBeTcTBEHHO 6,5 MiIH. 4emoBek U 6,6 MIIH.
genoBek. OgHaKo, kak oxunpaercs, B 2015 roxy ono gocturuer 6,8 MITH. 4enoOBeK.

81. VYBKD Oyner oka3plBaTh MOAAEPKKY MPABUTEIHCTBAM CTPaH, 3aTParnBaeMBbIX
IepeMenIeHHEM HECOMPOBOXAAEMBIX U Pa3IydeHHBIX ACTeH B pe3yiabTaTe HaCHIUS B
HenTtpansHOlt AMepuKe, CIEAYIOINX O OMacHBIM MapmpyTaM Ha ceep. B 2014 ro-
ny YBKbB onybnukoBano nBa MCCIeAOBaHUS 00 3TOM SBJIECHHH, IMOAPOOHO PaccMoT-
peB MOTPEOHOCTH B 3amIUTE HEKOTOPBIX JHI], CIACAIOUIUXCS OT NMPECTYNHOTO HACH-
nusi. B Kocra-Puke n DkBajnope oCymiecTBISIOTCS HHUIMATHUBBI MO BBIPAOOTKE KOM-
MJIEKCHBIX peIIeHUH; pemenns npopadarsiBatores u s konymouniickux BITJI, B oc-
HOBHOM B paMKaxX WHHUIHATUBH BpeMeHHBIX pemeHnit. YBKB Taxxke paboraer ¢ ro-
cynapcteBaMmu MEPKOCYP B mensx mpuOnmkeHUs MepCHeKTHBE MOOUIBHOCTH pa-
6odeil CHIIBI M peanu3aluy MUTPANMOHHBIX PEUICHUH ISl KOMyMOMHCKHX OeXEHIEeB
B MacmTabax peruoHa.

82. VBKDP Takxe NmpOmOIDKHAT YAENATh MEpPBOOYEPETHOC BHHUMAHUE MPHUMEHCHHIO
noxxona ydeta BI'M Ha Bcex ypOBHSX IUIAaHMPOBAHMS M OCYIIECTBICHHUS B MAacIITa-
0ax peruona, obecrnednBasi BBIJCICHUE JOCTATOYHBIX PECYPCOB IS 3alIUTH AeTel, a
taxxe npegorspamenns CI'H u pearupoBaHus Ha HETO NMPUMEHHUTEJNBHO K JIeCOUIH-
KaM, TOMOCEKCyalnnucTaMm, OncekcyanaM, TpaHCCEKCyallaM M MHTEpCeKcyaiaM, Iepe-
KUBIIUM HACHIIHWE, a TAKXKE JIUIAM W3 YHCcla KOPCHHBIX HAapoOJOB M TPyNN adpuKaH-
CKOTO IPOUCXOXKIACHHUS.
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Tabmuma 11.12

Biox:ker OT'TI na 2013 roa, pakTuueckue cyMmbl (PacxoioB) u Hex060p
(pMHAHCHPOBAHWS MO OCHOBHBIM HANPAaBJIEHUAM

(reic. moyut. CHIA)

Paspeie Pacxoow
meancoy O 1no OMHOWEHUIO
broodocem Hmerowuecs u pacxodamu K umernwumcs
OcnosHoe nanpasieHue OI'll  cpeocmsea  Pacxoow (%) cpedcmeanm (%)
Hamnpagsnenue 1, mporpamMmma
no OexeHIlaM 60 375 37974 36 559 39 96
Hampasneunne 2, nporpamMmma
o Jtuiam 6e3 TpakJaHCTBa 9377 4 598 4 598 51 100
Hampasnenue 3, mpoexTs
pEHHTETpAIT - - - - -
Hamnpasnenue 4, npoexTh
o BIIJT 32 324 20 228 19 959 38 99
HToro, AMepuka 102 076 62 800 61 116 40 97

83. B rabnuune I1.12 Brime npeacTaBieHb CBeIeHUS 0 GUHAHCOBBIX IMOKA3aTeNsIX B
pernone Awmepuku B 2013 romy. bromxer OIIl pmoctur Ha KoHel Troa
102,1 maH. pomn., wimu 2,1%, ot 4 886,8 muH. momi. mo rmoOanbHBIM ONMEPATHBHBIM
moTpeOHOCTSAM Ha MecTax M mobanpHeIM mporpammam. M3 102,1 muH. momt. ucmpa-
ITUBACMBIX ACCHTHOBAaHWUU INsi AMEpUKH OBLIO BBIIENEHO NpuUMepHO 62,8 wmuH.
JOJIT., U3 KOTOPHIX OBLIO WM3pacxomoBaHo mpuMepHo 61,1 muH. mom., unu 97%. Ta-
KM o0pa3oM, ocTanuch HeymnoBieTBopeHHBIMU 40% moTpeOHOCTEH, rMaBHEIM 00pa-
30M CBSI3aHHBIX C 3QlIMTONH W PEIICHUSIMHU NPUMEHUTEIBHO K CMEUIAHHBIM MHUTPAIH-
oHHBIM MOTOKaM B Kapubckom bacceiine.

I'mo6anbHbIe IpOrpamMmMmbl

Ta6muma 11.13
HNmerwmmuecs cpencrsa u pacxoasl B 2012-2013 romax, Tekymmii 61omxeT

Ha 2014 rox u npennaraemsiii 6101:xet Ha 2015 rox mo riao6aapHBIM porpaMmMam
(rerc. moyur. CHIA)

2012 200 2013 200
2014 200 2015 200
HUmerowuecs HUmerowuecs Texywuti Ilpeonacae-
cpedcmea Pacxodvt  cpeocmea Pacxodvt  6100xcem  mblil 6100icem

I'moGanbHBIE IPOTrpaMMBI 196 595 170 947 237 046 216 660 248 859 297 191

Hopma ucnonnenus 87% 91%

84. VBKDP ocymecTBiuseT mMUPOKUH KPyTr MEpPONPHUITHH TI00aTBHOTO XapakTepa,
OIOJKETBl M YTPABIEHHE KOTOPBIX HAXOASTCSH B BEJCHHUU ONEPATHBHBIX OTACIOB B
mrab-kBapTupax. Llean rmobanbHBIX MEPONPUATHH IMO-TIPEXHEMY 3aKIYalOTCsA B
KOOpJMHAIUHU TTOJAEPKKH Ha MECTax BO MHOTHX ITTOOAJIBHBIX MPUOPHUTETHBIX oOJac-
TAX KaK B IPAKTHUECKOW EATEIBHOCTH, TaK U Ha OCHOBE Pa3pabOTKH MOTUTUKH.

85. I'moGampHBIE mMpOrpaMMBI OXBATHIBAIOT ClEAyIOMINEe 00JIacTH: pa3BUTHE IpaBa
OCKEHIIEB M TNPONAaraHAMCTCKAs IEATENbHOCTH, 3aI[UTa JeTel-0ekKeHIIeB M OIleKa
HaJ| HUMH,; BOJIOCHa0XEHHE, 3paBOOXPaHEHNE, CAHUTAPUS ¥ NPO(HIaKTHKa aHEMUH,
TeH/IEpHOE PaBEHCTBO U mpenynpexieHne u npecedenne CI'M; peructpanus O6exeH-
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neB; oOmecTBeHHas WHPOPMAIUI; MOOWIM3AIUA CPEACTB; IMPOEKTHl IepeceleHus,;
a Tak)Ke MCCIEAOBAHMUS, OI[EHKA U JOKYMEHTAIHS.

86. Kak mokazano B Tabmuie 11.13 Brime, mpeanaraemserii 6tomxeT Ha 2015 rox co-
crapisger 297,2 mMuH. 101, oTpaxas yenuuenue Ha 48,3 muH. pomn. (19,4%) no
CpPaBHEHHIO C HBIHCIIHMMH HCIpanimBaeMbiMu accurunoBanusimu uHa 2014 rona. Iox-
pobHas mHbpopManus o pacxomax 3a 2013 roxg u OGromxerax Ha 2014-2015 roxsr co-
IepXKuTcs B mpwioxennu |, Tabnuma 3.

CronenuajibHBIE CUETA

87. B suBape 2014 roga cnenuanbHBIH cuet, OTKpbITHIH B 2012 rony nns Exunoro
KaHajia ryMaHUTapHOW MOMOIIHK JUIsl PEryJIUPOBAHUS U KOOPAHHAIIMH JIOTHCTUKH He-
npoaoBoibcTBeHHOTO cHabkenust B Japdype (Cynan), Obu1 3aKphIT, a ero GyHKIUU
ObLIU TepeaHbl peryasipHoit nporpamMmme no CynaHy ¢ JOTOTHUTEIbHBIM OIOIKETOM
B 12,5 MITH. TOJUI., IPEAYCMOTPEHHBIM IS 3TOH LEJH.

88. B ¢denpane 2014 roma Ob11 co31aH HOBBIH CIIENHANBHBIN cueT, GOHI I CaMo-
CTpaxoBaHHs TIOOATBHOTO Mapka, IJIs yperyliupoBaHUs (UHAHCOBBIX MPETEH3UH,
CBSI3aHHBIX CO BCEMHU TpaHCHOPTHBIMU cpeiactBamu Y BKDB, mocie 3aBepiieHus npo-
eKTa ympaBieHHs Tio0anpHBIM aBTomapkoM B sHBape 2014 roma. Ha stoT cuer 3a-
YUCISIIOTCS HOMUHAJBHBIE CTPaXOBble B3HOCHI Ha KaXJ10€ TPAHCIOPTHOE CPEICTBO U
C HEeTO CIHCHIBAIOTCS PACXOJbI, CBSI3aHHBIC C YPETYIUPOBAHUEM MPETCH3UM B CBS3H C
yiiepbom, peMmoHTOM uiin 3aMmeHoil. Cymma cuera orieHuBaetcs B 4,6 MIIH. J0JI. MH-
HYC COOTBETCTBYyOImHe pacxons! 3a 2014 rox.

IMonaepxka nporpaMM U aIMUHUCTPATUBHO-
ylnpaBJ/ieHYeCKasi 1eATeJIbHOCTh

Tabnuna I11.1
Texymuii 61o1:xetT Ha 2014 rox m npenaaraemsliii 61ox:ket Ha 2015 roa
B IITAa0-KBapTHPaX MO NOAAepP:KKe NPOrpaMM U aIMHHUCTPATHBHO-

yrlpaBJIeH'leCKoﬁ AeATEeJIbHOCTH
(reic. moyut. CHIA)

2014 200 2015 200
Texywuii Ilpeonazaemulii
610001Ccem % 61000Ccem %
TMoanepsxka mporpamMm 76 310 36 84 347 37
AJIMUHUCTPATHBHO-yIPaBIeHYeCKast
NEeSTeIbHOCTh
Exxeronuslii 0romxer 88 309 42 95 624 42
Perynspusiii Oromxer OpraHu3anuu
O0beanHeHHBIX Hanmit 45 525 22 45 972 20
HToro, aAMUHUCTPATHBHO-
ynpaBJieHYecKasl AesATeJbHOCTh 133834 64 141 596 63
HToro, mradé-kBapTupa 210 143 100 255943 100
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89. B rabmuue Ill.1 mpenctaBnena ¢uHaHCOBas CBOJKA IEPECMOTPEHHON OI0A-
KETHOW CMEThl Ha MHOJJEPKKY MpPOTpaMM U AJMHUHUCTPATUBHO-YIPABICHUYECKYIO
JEATENbHOCTh B INITAa0-KBApPTHPE; AOMOIHUTEIbHBIC CBEACHUS MPHUBOJATCS B MPHIIO-
xkeHnu |, rabnuma 4.

90. Kareropus "momaepKKu mporpaMM’ BKIIOYAET pPacXolbl, HEOOXOIMMBIC IS
pa3paboTKH, COCTaBICHUS M OIEHKH HPOrpamMM. DTO BKIIOYAET MPEJOCTABICHUE
GYHKIMOHATBHBIMU MOJPA3/IEICHUSIMH IITA0-KBAPTHUPHI TEXHUYECKOW M aIMHUHHUCT-
paTUBHON MOJJEPKKH oOlepalnusM Ha MecTax. [lepecMOTpEeHHbIE HCIpANInBaeMbie
accurHoBanus Ha 2015 roxm mo mommep)kke MpOTpaMM B IITA0-KBapTHPE OTPa)xkaroT
yBenundenue Ha 8,0 maH. mosr. (10,5%) nmo cpaBHEHHIO ¢ TEKyLUIUM OIOMKETOM Ha
2014 rox, u Ha HuUX OymeT HMpUXOAUTHCT 37% COBOKYHMHOTO TII00aTBHOTO OOIXKETa
pPacxo/i0oB Ha MOJJEPHKKY MPOTPAMM U aJAMUHUCTPATHBHO-YIPABICHYECKYIO IEITEIIb-
HOCTb.

91. Kareropus "aIMHUHHCTPATHBHO-YIPABICHYECKON MAEATENTBHOCTH'" BKIIOYAET
pacxozbl, HeOOX0oAUMBbIe st obecrieueHuss QYyHKIHUH PYKOBOJACTBA B OPTaHHU3AIUH.
K HuM oTHOCSTCS pacxojbl (PyHKIIMOHAIBHBIX MOAPA3/ICCHU Ha UCHIOJHUTEIbHOE
PYKOBOJCTBO, OCYIIECTBICHHE OPraHU3alMOHHOM MONUTUKU U OIICHKY BHEIIHEH CBs-
3¥, MHOOPMAIMOHHYIO TEXHOJIOTHI0 U aJMHHHCTPATHBHYIO JeATelbHOCTh. Ilepe-
CMOTpEHHAsi CMETa PacXo/0B Ha aJMHHUCTPATHBHO-YIPABICHIECKYIO ACSITEIbHOCTD
B mrtab-kBaptupe B 2015 rogy orpaxaer yBenuwueHue Ha 7,8 MiH. nomr., win 5,8%,
0 CpaBHEHHUIO ¢ TeKymuM OromxeroM Ha 2014 roxm m coctaBuT 63% COBOKYMHOTO
rnmo0anpHOro  OMO/pKeTa MO0  HOJJEpKKEe OporpaMM U aJMHUHHCTPATHUBHO-
YOpaBIeHYECKOM ACSITEIHHOCTH.

92. UYto kacaercs BcnoMmoratenbHbix goinkHocTeid (ITIT/AY/I) B mita6-kBapTupe, TO
B mpuyioxeHun |, Tabnuna 12, mpexacraBieH aHanu3 ¢ pa3OMBKOHM MO KilaccaM JTOJDK-
HOCTEM.

O01mue cBeaeHud

93. Corpynnuku mrab-kBaptupsl YBKDB pa6otator B XKenese, bymamemre u B
OPYTHX PErHOHAJbHBIX CTOJHMIAX, 3aHUMAsICh MOANCPKKOH MPOrpaMM M aIMHHHCT-
paTHBHO-YNpaBICHYECKON NEATENBHOCTH B HMHTEpecax Bcel opranmsanuu. B cie-
OYIOIUX HIKE IYHKTaX OXapaKTepU30BaHBI OCHOBHBIC OTIEINBI M IOAPA3CICHHUS.

94. AngmuHHCTpaTHBHAs KaHNEApHUs oOecrmeunBaeT 3PQPEeKTHBHOE PYKOBOJICTBO,
yIpaBieHHE ¥ MOAOTYETHOCTh U KOHTposupyeT aesrenbHocTs Y BKB Bo Bcem mupe.
Ee rmaBHasg poJsib mo-npexHeMy 3aKiI04aeTcs B (OPMHUPOBAHUU YETKOTO M MOCIEI0-
BaTEIbHOTO MPEACTABICHUS O 3a/JadaX OpPraHU3aIMHN U yCTAHOBICHUH OIEPATHBHBIX
MPUOPUTETOB M CTPATETHH B KOHCYJIBTAlMHM CO CTapIInM pykKoBoicTBoM. OHa Hemo-
CPEACTBEHHO B3aMMOJCHCTBYET C AOHOPAaMH M rOCylapCTBaMH Ha BBICOKOM YpPOBHE
s obecriedeHus MONUTHYECKOW U ¢puHaHCcOBOU moxmepxkku YBKB. B cocraB An-
MUHHCTPAaTUBHON KaHIEISIPUH BXOASIT BepXoBHBIN KOMHCCap, 3aMeCTHTENb BepxoB-
HOTO KOMMCCapa, MOMONIHMK BepXoBHOro Komuccapa IO ONEpamusiM, MOMOIIHHUK
BepxoBHOro xoMuccapa mo 3amure, pykOBOAUTEIb annapara u ux nepconan. Kanme-
nspus ['eHepanbHOTO MHCIIEKTOPA, bropo mo stuke, Cinyx06a pa3paboTKH NOIUTHUKH U
ouenkn u Biopo casn YBKB B Hpio-Mopke mogumHsIOTCS HemocpeacTBenHo Bep-
XOBHOMY KOMHUCCApy M pabOTaloOT B TECHOH KOOPAMHAIMHU C PyKOBOJUTEJIEM ammapa-
Ta, KaK M Ipecc-cekpeTapb BepxoBHOTO KoMuccapa u cexpeTapb VCIONIHUTENBHOTO
komuteTa. Kpome toro, Cinyx6a mo nmpaBoBsIM Bonpocam, Ciryx0a opraHu3alMoHHO-
IO Pa3BUTHUS M YNPABIEHHUS, TPyIINa Mo OONICOPTraHU3aUOHHOMY YIPaBICHHUIO pHUC-
KaM¥, Tpynna mo mHHoBanusaM, biopo OmOyncmena u I'pynna nmo ynpasneruto [1o-
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0alIbHOTO HeHTpa O6CJIy)I(I/IBaHI/I$I B ByﬂanemTe COCTAaBJISIIOT OJIOK HCIOJHHUTEILHOTO
PYKOBOACTBA U YHPABJICHUA U NOAUYUHAOTCA 3aMECTUTEITO BCpXOBHOFO KoMuccapa.

95. Kannenspus [eHepanbHOTO WHCIEKTOpPa MMEET TPU OCHOBHBIX (DYHKIWH. HWH-
cnekuus kKadecTtBa ynpasieHus onepauusimu YBKDB, paccienoBanue 3asBieHuil o
HapyIIEHUSIX CO CTOPOHBI BCEX CTPYKTYp, HMEIOIMHUX KOHTpakTHBIE cBsi3u ¢ YBKE, a
Tak)Ke CIeHaTbHBIC MPOBEPKH MO (paKTaM HACHIHCTBEHHBIX NEHCTBUHA B OTHOIICHUHU
coTpynHukoB u onepauuii YBKDB, a Takxkxe B cBA3M ¢ JpyTrUMH UHUMACHTAMU, CONPS-
KEHHBIMH C KPYNHBIMH TOTEPSIMH WIU YHIEpOOM UIsi aBTOPUTETA, PEIyTalliH FIIH
nmymectBa YBKB.

96. Cnyx0a mo mpaBOBBIM BOINPOCAaM — IJIABHOE IOPHUIMYECKOE MOJpa3feicHue
YBKbB mo Bompocam, HE OTHOCSIIMMCS K IpaBy O€XEHIEB, HECET OTBETCTBEHHOCTh
3a IJIAaHUpOBaHME, KOOPAUHALIMIO U yIIpaBiIeHHUE NMpaBoBOM nesitenbHocThio Y BKD.

97. Cnyx0a OpraHM3alliOHHOTO DPa3BUTHS M YIPABICHHS IOCTOSHHO MPOBOIUT
cTpaTernueckuil anHanu3 cucrtembl ynpasieHus YBKDB u ero opranuzanuoHHou

CTPYKTYPHI.

98. OTaen BHENIHUX CHOLIEHWHM OTBEYAET 3a MOOMIIM3AIMIO OOIECTBEHHOM, TOJIH-
Trueckodl u puHaHcOoBOW monaepxkun YBKB. B ero cocras Bxogut Kanuenspus nu-
pextopa, Ciyx0a cBs3M ¢ JOHOpaMHu W MoOuim3anuu pecypcos, Cimyx0a mpuBiede-
HHSL CpPEICTB YacTHOTo cekropa, Cmyxba cBS3M M OOMIECTBEHHOW HH(POPMAIHH,
Cryx0a pykoBoacTBa u mapTHepcTB, Ciyx0a MeXydpekIeHUYEeCKOH KOOpAMHAILIHH,
Cekmusi cTpaTerndeckol koMMmyHumKanwnw, Cekmus HUGPOBOTO B3aUMOICHCTBHS,
Cekmusi MepOoNpHATHN, KaMIIaHUH W MOCIOB H0Opoit Boxm, a Takke Cexuus HOKY-
MEHTALUHN U apPXUBOB.

99. OTtmen MeXIyHapOTHOM 3aIIUTHI MPEAOCTABISICT KOHCYIBTAIIUA U TOINCPIKKY
IS OTIepalliii Ha MeCTax W IMOJpa3/ieIeHui B ITa0-KBApTUPE, a TAK)KE IS BHEITHUX
MapTHEPOB MO OOMMM W IOPUIWYECKHM BOIPOCAM, KacCarIMIUMCS MPHHYIUTEILHOTO
MepeMemIeHns, Kak ¢ TOYKH 3PCHHs 3allUThl, TaK U C TOYKH 3PEHHS JOJITOCPOIHBIX
pemennii. OTAEN MOAAEPKKH MPOTrpaMM H yrpaBieHUs, OTaen 4pe3BHYalHBIX CH-
Tyanui, 0€30MacCHOCTH U CHAOXEHUS W MATh PETrHOHAIBHBIX OIOpPO BXOIAT B COCTaB
JlemapraMeHTa omepanuii ¥ MOJYHUHSIOTCS NMOMONIHWKY BepXoBHOTO KoMHccapa Mo
oTepanusiM.

100. OTxmen moamepXKH MporpaMM M YIpaBlIeHHUs oOecreynBaeT WHYOpMaIMmoOHHOE
COIPOBOX/ACHHE M MHCTPYMEHTHI, HEOOXOAMMBIE ONEpanusM Ha MecTax IUIsl paspa-
OOTKH, OCYIIECTBICHHUS U COBEPIICHCTBOBAHMS MPOrPaMM, OTBEYAIONIUX TPEeOOBaHU-
AM KadecTBa, TEXHHUYECKOH mpopaboTaHHOCTH M HoBaTopcTBa. OH OTBEYaeT 3a
yIpaBieHHE NMPOrpaMMaMHU M JaHHBIMH B IATH ceKiuax: CeKIuu MOoAAepXKH Ipo-
rpaMMm U aHanusa, CeKnuu MoaAepKKH KOOpAHHAIMY WH(GOPMAIUH IS OTIEpalnii Ha
Mecrtax, Cexnuu no Bonpocy 3apaBooxpanenus 1 BIIY, Cexuuun pazmenieHus u pac-
ceneHns, a takke CEKIWHM MO MOAJNEPKKE OIMEPATHBHBIX PEIICHHH HA NEPEXOAHOM
JTarme.

101. J[lemapTaMeHT 4pe3BBHIYAWHBIX CUTYyaIlMi, O€30MMaCHOCTH U CHAOXXECHHUS UTPAcT
ITIaBHYIO POJb B JEATEIBHOCTH IO 00ECHEUYCHHUIO ONEPAaTUBHON TOTOBHOCTH U pearu-
poBarus YBKDB, Oyap TO B Upe3BEIYaHBIX CUTYyalHsIX WIM B HE WMEIOIUX YPE3BHI-
qalHOTO XapakTepa omepanusx. OH pemaeT 3TH 3a4ad, OJHOBPEMEHHO OCYIIECTB-
N5 9eThIpe CBOM OCHOBHBIC (DYHKIIMH: MOAAEPKKA YIPaBICHHUS MOCTaBKaMH, CTparTe-
ruy 6e30NacHOCTH, YIPaBICHUE B YPE3BBIYAHHBIX CUTYalUsAX U 3aKyIKH.
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102. TIIaTp permoHalIbHBIX OIOpPO oOecmeunBalOT 00IIee pYKOBOACTBO B KOHKPETHBIX
permoHax, KOHCYIbTAllUU M MOAACPKKY ISl OTIEPAMii HA MecTaX B KaKJJOM COOTBET-
ctBytonieM peruone (Asust u Tuxuii okean, Amepuka, Adpuka, bamxuuit Bocrok u
CesepHast Adpuka, EBpona) u B3anMOJEHCTBYIOT MEXK/y ONMEpPalHsIMU HA MECTax U
JIpYTUMH OTAENIaMH B IITa0-KBapTHUPE.

103. Otapen nHPOPMAITMOHHBIX CHCTEM M TEIIEKOMMYHHUKAIM OTBEYaeT 3a IKCILTya-
TAaIU0, pa3BUTHE W TMOANEPXKKY BaXHEHMHUX CcHCTEM HWH(OOPMAIOHHO-KOMMY-
HUKalluOHHON TexHonoruu YBKDB, olHOBpeMEHHO OCYLIECTBISS IJaHUPOBAHHUE HA
MepCIeKTUBY U perras HoBbie 3am1aun OpraHu3aiuu, CBI3aHHBIE C TEXHOJIOTHUAMH.

104. Otnmen ympaBieHHs JTIOACKHUMH pecypcaMu pa3pabaThiBaeT W OCYIIECTBISET
MOJINTHKY W CTPAaTEeTHH B 00JIACTH JIIOACKHUX pecypco ans noaaepxku YBKDB u ero
nepcoHana B 6e30TIaraTeIbHOM PEUICHUH OIIEPATHBHBIX 3a/ad.

105. Otnmen ¢uHAHCOBOTO M aJMHHHCTPATHBHOTO YIPABJICHHUS OTBEYACT 3a CHCTE-
My, 00ecnedynBaony0 ONTHMaJIbHOE NCIIONb30BaHNE (PHMHAHCOBBIX pecypcoB YBKBD.
OH Tax)Xe OTBEYACT 3a MOAJEpPKaHNE M COBEPIICHCTBOBAHNE MEP BHYTPEHHETO KOH-
TpoJIs, Kacalomuxcs (UHAHCOBOTrO ynpasieHHus. OTAen roTOBUT JOKIAbl 0 (QhUHAH-
COBOIl MONIUTHKE M Pa3bACHEHHS Ul ONEpaluil U cTapiero pykoBoacrsa. OH cocTo-
ut n3 Kannenspun Konrpomuepa, Bkitodas [ pynmy KoopJuHAUH, TOTUTHKA U ayauTa
n I'pynmy ynpasieHus nepeMeHaMmu u I pynmy noagepxku Ha mectax, Cinyx0Oy O1ox-
xeTa 1o nporpammam, Ciyx0y ydera u ¢punancos, Ciayx0y ynpaBieHUs TapTHEPCT-
BaMM ¢ HcrmoiHuTensiMu, KasHauelickyro cexknuio, a takxe Ciyx0y obmero oocmy-
KUBAHHUS.

OcHOBHBIE HHUIHNATUBbI

Cucmema 06u;eopzaﬂu3auu0HH020 njiaHupoearnus pecypcoe

106. B YBKDB nauara MoaepHH3aIUs HCIOIB3YEMOTO B HACTOSIIEe BpeMs IIPO-
rpaMMHOTO O0ecIedeHus, o0neopraHu3aMoOHHOTO IIaHupoBaHus pecypcos (OIIP)
"TlumCodt" (ITOCY), KOTOpOoe COCTOUT M3 TPEX HE MNOJJACPKHUBACMBIX BEPCHIH,
a umeHHo: CucreMa ynpaBieHus puHaHcamu U Uenpio nocraBok (YOIIT), Cucrema
kasHaueiickoro ynpasinenus (CKY), Bepcus 9.0, u Ynpasnenue o0imeopraHu3annoH-
HoO#l pesynbraruBHOCThIO (YOP), Bepcus 8.9, ¢ mepexonoM Ha MOCIEIHIO BEPCHUIO
"TTunnCodt" 9.2. MoaepHHU3anusa pemaeT 4eThpe 00meopraHu3alHOHHBIC 3a1a4yu:
1) peweHne npoOIeMBbl TEXHOJIOTHYECKOTO yCTapeBaHus; 2) MOANSPKKa COOIIONCHUS
MCYTC u noctmwxkeHue Oojee cTporoil 6€30MaCHOCTH W KOHTPOJis; 3) peanu3anus
HOBOT0 (yHKIHOHAJA; 4) COBEPIICEHCTBOBAHUE OTYETHOCTH U YIPABICHYECKOrO HAJ-
3opa.

107. MopepHu3anusa KpaiHEe BakHAa ISl ITOBBINICHUS BO3MOXKHOCTEH MOIAEPKKH
CHCTEM W PENIEHHS CIOXHBIX 3aJad HHTErpalii, KOTOPHIE CTaBSATCS OIEPALUSIMHU
VYBKB. Tpu pa3neix Bapuanta "[lumnCo¢t" B pa3sHbIX 06a3zax ZaHHBIX TpeOYOT pas-
HBIX CIHELNHalbHO pPa3paboOTaHHBIX HHTEp(EicCOB NI NMOCTOSHHOW CHHXPOHM3ALUHU
3TUX MPUIOXKEHUH M oOMeHa NaHHBIMU. Takol MoaXxox TpeOyeT MepuoanIecKoro o00-
HOBJICHHUS JJAHHBIX B TECTOBOM PEXHME, a TAKXKE JOMOITHUTEIbHBIX YCHIMI MO TeX-
HUYECKOMY OOCIyXMBaHUIO W yHHUUKanuu. [lepeBoa BceX CHCTEMHBIX NMPUIOKEHUN
Ha €UHYI0 BEPCHIO MPHUIJIOXKEHHUH M 0a3y NaHHBIX IO3BOJHUT 00XOOUTHCA Oe3 crenu-
albHO pa3paboTaHHBIX MHTEpP(}EHCcOB U YMEHBIINTH 3aTPAThl HA TEXHUYECKOE 00CTy-
xuBanue. [IOCY Obmo mepBoradanpHo peann3oBano B 2003 rony B pamkax Cras-
naptoB ydera cuctembl Opranuzanuu O6benunennsix Hamuit (CYCOOH) u crapoit
CTPYKTYpHI OromxeTra. Co BpeMeHEM MPHUIIIOCH BBECTH CyOONTHUMAaIbHBIE MPOLECCH
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00paboOTKH BpPYYHYIO H3-3a OTPAaHHYECHHBIX BO3MOXXHOCTEH HBIHEIIHEH CHUCTEMBI H
6onee cTporux TpeOOBaHUH COONMIOEHHS CTaHAAPTOB, BKI0Uas nmepexox va MCYTC.

108. [lns KOHTPOJISI 3a XOAOM MOAECPHHU3ALNH U 00ECIEUEHHS €r0 OCYIIECTBICHUS B
paMKax yTBEpXAEHHOTO IMPOEKTa OblJIa CO3/1aHa PyKOBOJAIIAS CTPYKTypa C y4acTHEM
CTapIIeTO PyKOBOJCTBA M COOTBETCTBYIOMUX OTAen0B. OOHOBIEHHAas HH(POPMALHS O
Xo1e paboTH peTysIpHO npenocrtanisercs HezaBucumomy Komurery YBKD no aynu-
Ty u Haja3opy. MonepHuszanus, Hadatas B 2013 roxy, xak oxmpmaercs, OymeT 3aBep-
meHa kK koHIY 2015 roxma. ITo omeHkam, cpok MOJIE3HOW CIYKOBI MOIEPHU3UPOBAH-
HOH cucTeMBbl cocTaBHUT A0 cepenuusl 2021 rona.

Komnnexc mep no npedynpedicoenuio MmoulenHuiecmeaa

109. B wurone 2013 roga YBKDB Oputa mpunara mepecMoTpeHHas Crparermdeckas
KOHLEMIHUS NMPEAYNpeKJeHUsI MOIIEHHUYECTBA U KOPPYILUHU, KOTOpas HalejeHa Ha
MOBBILICHHE OCBEAOMIICHHOCTH, YCUJICHHE KOHTPOIS, YKpPEIUICHHE HMPOLEAYDP BBISAB-
JICHUS M pacclelloBaHUs, a TaKKe Ha NPEJOCTaBICHUE KOHKPETHBIX M MPAaKTHYECKUX
peKOMEHAAUWH COTPYIHUKAM, KacalOIIMXCs BBISBICHHUS NPH3HAKOB MOLICHHHYECTBA
U NOTEHLHUAJbHBIX oOyacTedl pucka. [lox pyKoBOICTBOM 3aMecTUTeNs BepxoBHOTo
komuccapa u Korrponepa YBKbB npuctynut Bo BTOopoi monosune 2014 roma x ocy-
IIECTBJICHUIO KOHIEIIINH, yIeisisi 0coboe BHUMaHNe KII0YeBbIM 00IacTsIM pUCKa, Ta-
KHM KakK (HHAHCHI M 3aKYIIKH, a TAK)KE CO3/1aBasi COOTBETCTBYIOLINE MEXaHU3MEI 00Y-
YeHHUs ¥ IporpaMMel HHGopMupoBanus. OxugaeTcs, 4To OHa OyIeT MOJHOCTBIO pea-
nu3oBaHa K koHIY 2015 roxa.

Yeunenue Koop()uHauuu, cOmMOBHOCMU U peacupoearusl Ha llp€36‘blllaZZHbl€ cumyayuu

110. B ycnoBusix O6ecupeneseHTHO OOJIBIIOTO YKCiia OJHOBPEMEHHBIX HIMPOKOMAC-
IITA0HBIX YPE3BBIUYAWHBIX CUTYyalMil OyleT IPOA0KATHCS YKpEIJIeHHe TOTOBHOCTH U
pearupoBanue YBKDB Ha upesBberuaiinbie cutyanuu. I'pynnsl MOOMIH3aIMOHHON TO-
TOBHOCTH BMECTE CO CTapIIMMU KOOPJMHATOPAMH CMOTYT U Janee ObITh Pa3BEPHYTHI
B TE€UEHHE 72 4acOB IIOCIE ONOBELICHHs, a riIobaiabHas CUCTEMa CHA0XKEHUS, BKIIIO-
qasi ceMb INI00aNbHBIX IIEHTPOB XpaHeHus, u jajiee no3sonut ¥YBKDB ynosnerBopsTh
norpedHoctu 600 000 yesoBek ero KOHTMHTEHTa B T€UEHHE 72 4acOB MOCIE HACTYII-
JICHUs T'yMaHUTApHOW 4pe3BbIYAlHOM cUTyalMu. byneT ycuiaeHa roTOBHOCTb Ha pe-
TMOHAJIBHOM YpPOBHE W OYyAyT JOMOJHMTEIBHO YKpPEIUICHBI CBSI3M C IapTHEpaMH B
Ype3BbIYaNHBIX CUTYAIUSIX.

IIpoexmui, ocyuwjecmenennvie ¢ npusiedeHuem napmuepos. nepexood ayouma Ha nooxoo,
OCHOBAMHYLI HA PUCKAX

111. Aynur d¢unancupyembix YBKDB mnpoekToB, ocymiecTBiseMbIX HNapTHEpamH,
MPOU3BOAUTCSA MOCTABIIMKAMHU YCIYT ayAuTa CO CTOPOHBI, a COOTBETCTBYIOIIHE 3a-
KiIroueHus 00 ayaure usyuarorcs Komuccueir pesuzopos Opranuzanuu OObeauHEH-
HbIX Hanuii nmpu moAroToBKe €10 CBOETO 3aKJIIOYEHHS O pe3ylibrarax NpoBepKH (u-
HaHcoBo# orueTHocTH Y BKD 3a nannsiii rog. B HacTosiee BpeMsi METOJ] ayAuTa oc-
HOBaH Ha UCIOJB30BAaHUM JEHE)KHBIX KOHTPOJBHBIX IOKa3aTenel. B pesynbrare kax-
JIBIM TOJ MPOBOJMUTCS 3HAUUTEIBHOE YHCIIO PEBU3MOHHBIX MPOBEPOK, KaUECTBO KOTO-
PBIX MOXET OBITh COBEPIIEHHO Pa3HBIM, YTO BEJET K 3aJep)KKe MpeacTaBiIeHus: HeoO-
XO/JIMMOW JTOKYMEHTaluu U ApyruM cOosiM. B mensix moswimeHus 3GpQGEeKTUBHOCTH U
JIEHCTBEHHOCTH YJOCTOBEpEeHUs ayauTa 1o npoekram Otnen GpuHAHCOBOTO M ajMH-
HUCTPATHUBHOTO YIpPaBJIEHHUS HadaJ Ipollecc MepecMoTpa HBIHEIHUX MPaBUI U aKTH-
BHU3aIlMM PYKOBOJCTBA U MOAAEPXKKH, NMPENOCTABIIEeMON Ha MeCTaX, U B KOHEYHOM
cyeTe yKpeluleHHs MOJAOTUYETHOCTH B MHTEPECaX CTPOTOro KOHTPOJS 3a MPABUIBHBIM
pacxoJ0BaHHEM CPEJICTB.
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112. C >To# menpio OBLIH MPOBENCHBI UCCIENOBAHUS MPAKTUKH yupexaeHnit Opra-
Hm3annn OOpenqWHEHHBIX Hamuit u mepemgoBoil MpakTHKU B JTaHHOHW oOmacTH, a And
W3yYEeHUS W TMPOBEPKH HX PE3yAbTaTOB OBIIM ITPHUBICYCHBI CIEIHAIU3UPOBAHHBIC
arearcTBa. C 2015 roma OymeT ocyIIecTBISATHCS CTpaTeTHs, pa3paboTaHHAs IS Tie-
pexona ¢ MeToAa ayauTa IMPOEKTOB C HUCIOIB30BAHMEM YHCTO JCHEXKHBIX CTOMMOCT-
HBIX TOKa3aTeJell K METOAy ayAuTa Ha OCHOBE PUCKOB, KOT/Ia KOHKPETHBIE NMPOEKTHI,
M0 KOTOPBIM JOJDKEH OBITH NMPOBEACH ayauT, OyayT MPOBEPATHCS MO KPUTEPHUIM pe-
3yIBTATUBHOCTH Pa0OTHI MapTHEPOB, COONIONEHNS Mep BHYTPEHHETO KOHTPOIIS, OIIe-
paTHBHO# 0OCTAaHOBKH W APYTUM dJIEMEHTAM BBICOKOTO PHUCKA, TAKUM KaK 3aKyNKH U
IEHEe)KHBIE CPEACTBA. DTO MOMOKET BBLACIHTH W OLEHUTH IOJBEPKEHHOCTH PHCKY,
CBSI3aHHOMY C NPOEKTaMH, OCYI[ECTBISIEMBIMH C IPHUBJICUCHUEM MapTHEPOB, U MOTY-
YUTH JOJTOCPOUYHYIO 3KOHOMHIO pacxonoB. HoBEIH MeTOn ayauTa Ha OCHOBE PUCKOB
TakkKe, KaK OKHIAaeTCd, YMCHBIIUT aJIMHHHUCTPATUBHYIO HArpy3Ky OTIENeHHH Ha
MeCTax B IMEepHOJ MHUKOBOW HArpy3KW €XeTrogHOTO MpoTrpaMMHOro nmkia. HakoHer,
npejasiaraeTes NpeaycMoTpeTh B mtad-kBaptupe (B OTaene GUHAHCOBOrO M aJMUHU-
CTPATHUBHOTO YINPABICHHS) MITATHOE OOECIeYeHne MOANEPKKU HOBBIX MPOIECCOB B
[eNIX NeHCTBEHHOTO PENIeHNs Ha MOCTOSHHON OCHOBE 3aJ]ad aHaJIu3a U OTYCTHOCTH.

IIpusnevenue cpedcmes Yacmuoz2o cekmopa

113. YBKDB Hagatro ocymecTBIEHHE HOBOW TI100aIbHON MHOTOJETHEW CTpaTeruu,
HameneHHOH Ha mMoOwmmm3anuioo 500 muH. momr. ot 5 muH. moHopoB k 2018 ronmy, c
YBEIUYCHUEM CYMMBI HE CBSI3bIBAEMbBIX C KOHKPETHBIMU IEJISIMHU MOCTYIUICHHH OT 4Ya-
CTHOTO CEKTOpa W pacmmpeHueM rinobampHOro oxBata Ha 50 crtpan. B 2015 romy
YBKB OyzaeT yaensatb 0coboe BHUMAaHUE MPHUBJICUYCHUIO HU(DPOBBIX, TEIEBU3NOHHBIX
W MEIUUHBIX MapPTHEPOB M COLMANBHBIX CETEH, a TakKe YKPeIICHHIO MapTHEPCTB C
KOpIOpausMu U GOHIAMH.

41



A/AC.96/1136

Annex |

42

Tables

10.

11.

12.

13.
14.

[English only]

Overall budget summary, expenditure in 2013, budgets for 2014 and 2015
by region, global programmes and headquarters

Overall budget summary: expenditure in 2013, budgets for 2014 and 2015
by programme, programme support, and management and administration

Global programmes: expenditure in 2013, and budgets for 2014 and 2015
Headquarters: expenditure in 2013, and budgets for 2014 and 2015

2014 current budget and 2015 proposed budget by region/operation,
global programmes, and headquarters, and by pillar

2012 and 2013 funds available and expenditure, 2014 budgets and 2015
budgets by region and by pillar

2015 proposed field budgets by region, persons of concern and by rights
group

2015 proposed field budgets by rights group and by pillar
2014 supplementary budgets (as at 30 June 2014)

Summary of post levels by grade group, region and headquarters for
2013-2015

Summary of post levels by programme, programme support, and
management and administration, by region and headquarters, for
2013-2015

Distribution of posts by programme, programme support, and
management and administration, by region, headquarters and grade, for
2013-2015

2015 posts funded from the United Nations regular budget

2013 expenditure, 2014 current and 2015 proposed budget by chapter of
expenditure

GE.14-15242



¢yeST-v1'39

ey

)

Overall budget summary: expenditure in 2013, budgets for 2014 and 2015 by region, global programmes and headquarters

(in thousands of US dollars)

2013 2014 2015
Expenditure Original ExCom Current budget Original ExCom Proposed budget
Amount % Amount % Amount % Amount % Amount %
West Africa 154,605.3 5.2% 254,703.0 4.8% 265,071.9 4.3% 240,080.1 4.6% 233,459.1 3.7%
East and Horn of Africa 589,894.8 19.8% 1,196,3945 22.5% 1,652,732.8 26.5% 1,1585773  22.4% 1,401,007.1 22.5%
Central Africa and the Great Lakes 186,810.3 6.3% 371,991.2 7.0% 494,378.4 7.9% 350,762.3 6.8% 461,454.8 7.4%
Southern Africa 40,814.2 1.4% 70,377.5 1.3% 71,808.9 1.2% 65,582.9 1.3% 73,5313 1.2%
Sub-total Africa 972,124.6 32.7% 1,893,466.2 35.7% 2,483,992.0 39.8% 1,815,002.6 35.0% 2,169,452.3 34.8%
Middle East and North Africa 1,058,006.3 35.6% 1,532,220.2 28.9% 1,758,2108  282% 14945982  28.9% 1,886,488.0  30.3%
Asia and the Pacific 291,598.1 9.8% 581,375.8  11.0% 587,109.2 9.4% 581,111.7 11.2% 565,226.6 9.1%
Europe 170,797.5 5.7% 343,279.0 6.5% 466,764.3 7.5% 351,135.5 6.8% 480,473.0 1.7%
Americas 61,116.0 2.1% 110,351.6 2.1% 110,626.3 1.8% 118,395.1 2.3% 117,300.4 1.9%
Sub-total field 2,553,642.5 85.9% 4,460,692.8 84.0% 5,406,702.6 86.7% 4,360,243.1 84.2% 5,218,940.3 83.7%
Global programmes 216,660.1 7.3% 219,942.3 4.1% 248,858.9 4.0% 202,452.8 3.9% 297,190.5 4.8%
Headquarters 193,512.5 6.5% 200,279.9 3.8% 210,143.4 3.4% 199,611.4 3.9% 225,943.2 3.6%
Sub-total programmed activities 29638151 997% 48809150 9209% 58657049 9419% 47623073 91.9% 57420740 921%
Operational reserve (OR) - 0.0% 394,927.8 7.4% 339,477.0 5.4% 385,156.4 7.4% 460,375.6 7.4%
Sub-total programmed activities and OR 2,963,815.1 99.7% 5,275,842.8 99.4% 6,205,181.9 99.5% 5,147,463.7 99.4% 6,202,449.6 99.5%
"New or additional activities -
mandate-related" reserve - 0.0% 20,000.0 0.4% 19,037.0 0.3% 20,000.0 0.4% 20,000.0 0.3%
Junior Professional Officers 8,010.3 0.3% 12,000.0 0.2% 12,000.0 0.2% 12,000.0 0.2% 12,000.0 0.2%
Total 2,971,825.4 100% 5,307,842.8 100% 6,236,218.9 100% 5179,463.7 100% 6,234,449.6 100%
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(2)  Overall budget summary: expenditure in 2013, budgets for 2014 and 2015 by programme,
programme support, and management and administration

(in thousands of US dollars)

2013 2014 2015
Expenditure Original ExCom Current budget Original ExCom Proposed budget
Amount % Amount % Amount % Amount % Amount %

Programmes

Field 2,412,257.3 81.2% 4,287,763.1  78.2% 52136273 83.6% 4,187,6725 782% 5011,311.3  80.4%

Global programmes 116,506.3 3.9% 127,710.2 2.4% 149,667.6 2.4% 110,195.5 2.4% 178,202.6 2.9%
Sub-total programmes 2,528,763.6 85.1% 4,415,473.3 80.7% 5,363,294.9 86.0% 4,297,868.0 80.7% 5,189,513.9 83.2%
Programme support

Field 141,385.2 4.8% 172929.7  42% 1930753  31% 1725705  42% 207,629.0 3.3%

Global programmes 100,153.8 3.4% 92,232.1 2.4% 99,191.3 1.6% 92,257.3 2.4% 118,987.9 1.9%

Headquarters: bureauxand desks 34,444.0 1.2% 27,644.6 0.8% 34,681.7 0.6% 28,784.7 0.8% 33,509.8 0.5%

Headquarters: support divisions/services 35,764.9 1.2% 43,175.7 0.9% 41,628.3 0.7% 41,035.7 0.9% 50,837.3 0.8%
Sub-total programme support 311,747.9 10.5% 3359821 8.3% 368,576.5 5.9% 334,6482 8.3% 410,964.0 6.6%
Management and administration

Headquarters: annual budget 76,979.9 2.6% 83,934.8 1.8% 88,308.7 1.4% 84,266.3 1.8% 95,624.1 1.5%

Headquarters: United Nations regular budget 46,323.7 1.6% 455248  1.2% 45,524.8 0.7% | 45,524.8 1.2% 45,972.0 0.7%
Sub-total management and administration 123,303.6 4.1% 129,459.6  3.0% 133,8334  2.1% 129,791.1  3.0% 141,596.1 2.3%
Sub-total programmed activities 2,963,8151 99.7% 4,880,915.0 92.0% 5,865,704.9 94.1% 4,762,307.3 92.0% 5,742,0740 92.1%

Operational reserve (OR) - 0.0% 394,927.8 7.2% 339,477.0 5.4% 385,156.4 7.2% 460,375.6 7.4%
Sub-total programmed activities and OR 2,963,815.1  99.7% 5,275,842.8 99.2% 6,205,181.9 99.5% 5,147,463.7 99.2% 6,202,449.6 99.5%

"New or additional activities -

mandate-related” reserve - 0.0% 20,0000  0.5% 19,0370  0.3% 20,0000  0.5% 20,000.0 0.3%

Junior Professional Officers 8,010.3 0.3% 12,0000  0.3% 12,0000  0.2% 12,0000  0.3% 12,000.0 0.2%
Total 2,971,825.4 100% 5,307,842.8 100% 6,236,218.9 100% 5,179,463.7 100% 6,234,449.6  100%
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3) Global programmes: expenditure in 2013, and budgets for 2014 and 2015

(in thousands of US dollars)

2013 2014 2015
Original ExCom Current Original ExCom Proposed
Activities Expenditure budget budget budget budget
Programmes
Cash-based incentives 0.0 0.0 0.0 0.0 1,926.4
Durable solutions 1,086.8 917.3 2,800.1 917.3 2,7173
Education-related projects 6,076.1 7,531.0 7,531.0 5,397.1 7,513.7
Emergency-related projects 10,577.7 5,683.5 6,973.7 4,259.6 24,631.7
Environment-related projects 309.4 4219 1,256.0 4219 561.9
Global Clusters 4,866.1 3,907.6 3,907.6 1,063.1 50215
Health-related projects 3,109.8 48339 4,833.9 3,948.3 3,948.3
Innovation projects 305.1 2,820.0 1,985.9 0.0 2,735.0
Protection - related projects 3,411.6 4321.4 4525.4 3,864.9 5,683.2
Private sector fundraising 64,994.6 72,250.2 82,800.2 76,382.5 88,458.2
Public information and media projects 2,403.4 816.7 3,950.6 1,633.0 6,447.1
Refugee women, children and adolescents 888.8 2,023.7 2,098.7 550.0 3,994.7
Registration, data and knowledge management 4,887.8 11,253.4 10,926.2 4,073.1 9,900.0
Research, evaluation and documentation 3025 340.4 658.2 340.4 340.4
Resettlement 8,5285 6,572.0 9,7415 4,572.0 9,202.9
Shelter-related projects 928.1 496.4 496.4 496.4 496.4
Training-related projects 2,116.6 1,632.4 1,838.4 1,632.4 21174
Miscellaneous 1,713.4 1,888.4 3,343.9 643.4 2,506.4
Sub-total programmes 116,506.3 127,710.2 149,667.6 110,195.5 178,202.6
Programme support
Executive Direction and Management
- Organizational Development and Management Service 7744 832.8 832.8 561.6 1,659.9
Division of External Relations
- Specialized sections and services 0.0 919.5 3,748.0 1,312.4 4914.3
- Private sector fund raising - investment funds and activities 8,569.8 12,651.3 14,578.8 13,840.6 22,197.1
Division of International Protection
- Surge protection capacity project 14.3 0.0 1218 0.0 251.9
Division of Information Systems and Telecommunications
- IT and telecommunications - field support 33,7445 30,688.6 30,744.9 28,803.5 36,730.4
Division of Programme Support and Management
- Global Clusters - field support 87.5 188.0 188.0 188.0 167.8
- Technical support to the field 4,238.6 4,971.3 5,048.6 49713 6,503.2
Division of Emergency, Security and Supply
- Emergency Capacity Management Section 3,522.9 3,858.9 5,031.0 3,858.9 4,945.3
- Field Safety Section - field security support 10,511.3 10,628.3 10,7195 10,428.3 11,1245
- Supply management - field strengthening and support 9,156.6 5421.3 5,496.7 5,161.3 5,325.5
Division of Human Resource Management
- Global staff accommodation 299.0 555.6 525.2 555.6 542.9
- Special staff costs (including voluntary separation) 21,250.8 12,9152 12,9152 13,7151 12,9152
- Training of UNHCR staff 7,719.6 8,097.8 8,293.2 8,097.2 9,951.9
Global Service Centre
- Division of Emergency, Security and Supply 264.7 503.6 947.5 763.6 1,758.1
Sub-total programme support 100,153.8 92,232.2 99,191.3 92,257.3 118,987.9
Total 216,660.1 219,942.3 248,858.9 202,452.9 297,190.5
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(4) Headquarters: expenditure in 2013, and budgets for 2014 and 2015

(in thousands of US dollars)

2013 2014 2015
Original ExCom Current Original ExCom Proposed

Divisions / Departments Expenditure budget budget budget budget
Executive Direction and Management

BExecutive Office 4,363.5 4,520.1 4,520.1 3,584.0 4,553.8

Liaison Office New York 3,572.3 3,363.4 3,572.7 4,543.7 3,491.5

Inspector General's Office 5,309.8 4,862.4 5,049.3 4,616.4 5,611.3

Legal Affairs Section 2,7109 2,888.0 3,0734 2,888.0 3,515.8

Office of the Ombudsman 698.8 755.8 755.8 789.4 760.8

Ethics Office 1,584.7 1,174.6 1,174.6 12222 1,250.2

Enterprise Risk Management 188.1 426.6 426.6 426.6 620.7

Policy Development and Evaluation Service 1,581.8 1,629.4 1,754.6 1,629.4 3,894.6

Organizational Development and Management Service 1,660.7 1,197.0 1,197.0 1,197.0 1,209.3
Sub-total 21,670.7 20,817.4 21,524.0 20,896.8 24,908.0
Division of External Relations

Office of the Director 2,236.1 15337 2,186.6 2,334.8 4,519.2

Specialized sections and services 22,114.3 22,732.9 24,8917 24,693.7 23,520.4
Sub-total 24,350.3 24,266.6 27,078.3 27,028.5 28,039.6
Division of International Protection

Office of the Director 1,026.7 1,171.0 1,871.5 1,371.0 1,181.2

Specialized sections and services 12,584.5 12,696.8 12,939.4 14,516.1 19,483.2
Sub-total 13611.1 13,867.7 14,8109 15,887.1 20,664.4
Department of Operations
Division of Programme Support and Management

Office of the Director 2,592.0 2,241.4 22414 2,241.4 2,529.0

Specialized sections and services 6,374.0 10,287.3 10,830.2 6,062.4 8,003.0
Sub-total 8,966.0 12,528.7 13,0716 8,303.7 10,531.9
Division of Emergency, Security and Supply

Office of the Director 1,689.9 1,795.4 1,236.1 1,928.1 1,534.5
Sub-total 1,689.9 1,795.4 1,236.1 1,928.1 15345
Regional Bureaux

Bureau for Africa 11,342.3 11,1539 12,427.6 11,1539 11,1355

Bureau for the Middle East and North Africa 6,756.4 5,770.6 7,484.3 6,727.1 7,519.6

Bureau for Asia and the Pacific 5,943.6 5,300.5 5,450.5 5,320.3 5,385.3

Bureau for Europe (includes office in Brussels) 7,670.1 6,575.3 6,700.3 6,575.3 6,661.4

Bureau for the Americas 2,731.6 2,619.0 2,619.0 2,782.9 2,808.0
Sub-total 34,444.0 31,419.4 34,681.7 32,559.5 33,509.8
Subtotal Department of Operations 45,099.9 45,743.5 48,989.4 42,791.4 45576.2
Division of Information Systems and Telecommunications

Office of the Director 3,282.8 3,600.2 3,670.7 3,762.1 5,618.9

Specialized sections and services 10,923.6 8,821.4 8,821.4 11,522.2 6,213.0
Sub-total 14,2064 12,4215 12,492.0 15,284.2 11,831.9
Division of Human Resources Management

Office of the Director 31214 2,734.0 1,868.0 2,732.9 2,441.8

Specialized sections and services 13,952.3 12,983.1 15,370.2 13,053.1 15,535.9
Sub-total 17,073.7 15,717.1 17,238.2 15,786.0 17,977.7
Division of Financial and Administrative Management

Office of the Controller and Director 5,140.2 9,053.6 3,621.5 5572.2 13,678.5

Specialized sections and services 26,436.6 21,751.7 33,216.2 21,751.7 28,500.1
Sub-total 31,576.8 36,811.3 36,837.6 33,329.9 42,178.6
Global Service Centre (located in Budapest)

Management Unit 2,550.1 866.9 866.9 866.9 2,731.9

Specialized sections and services 22,692.7 29,028.5 29,566.6 26,958.8 31,288.9
Sub-total 25,242.8 29,895.4 30,433.5 27,825.6 34,020.8

Staff Council 680.9 739.5 739.5 781.9 746.0
Total 193,512.5 200,279.9 210,143.4 199,611.4 225,943.2
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Annotations to Table 4

The proposed budget for 2015 for Headquarters activities amounts to $225.9 million,
compared with $210.1 million in the current budget for 2014, representing a net increase of
$15.8 million, or 7.5 per cent. Explanations of the main variances are provided as follows:

Executive Direction and Management: An increase of $3.4 million, or 15.7 per cent,
includes $2.2 million in order to add capacity to the Policy Development and Evaluation
Service (PDES) with external expertise on a project which aims to ensure that UNHCR has
(i) a policy and operational framework for producing evaluation reports that clearly
demonstrate results and outcomes across UNHCR’s different areas of operation; and
(i) expanded capacity for evaluation services through a decentralization of the function,
with adequate technical capabilities and quality assurance safeguards.

The proposal includes funding to cover six additional posts requested by the Inspector
General’s Office in both Headquarters and field locations. The Headquarters portion
amounts to $500,000 for two posts. (The field posts, amounting to $700,000, are not
included in this table.)

Division of External Relations: An increase of $1 million, or 3.5 per cent, is attributable to
additional posts and related costs in New York and Copenhagen to enhance fundraising and
legal support.

Division of International Protection: An increase of $5.9 million, or 39.5 per cent, will
enhance Headquarters’ support for child protection and resettlement. Three posts have been
requested as part of the capacity-building initiative. Also included is a request for additional
temporary support to the field for core protection activities.

Division of Programme Support Management: A decrease of $2.5 million, or 20 per cent, is
due to a reprioritization or re-phasing of projects.

Division of Financial and Administrative Management: An increase of $5.4 million relates
to (i) the upgrade of the financial and supply module of the current Enterprise Resource
Planning System (PeopleSoft); (ii) implementation of the risk-based audit framework for
projects implemented by partners (centralization and redeployment of resources currently
allocated under respective operations); and (iii) funding of three new internal audit posts
allocated to Office of Internal Oversight Services.

Global Service Centre: An increase of $3.6 million, or 11.8 per cent, includes the addition
of $1.6 million for an in-kind donation of premises from the Government of Hungary;
seven new supply posts for the Global Fleet Management Initiative (SLMS/DESS); and
three new human resources posts (DHRM) to strengthen response to emergencies. An
amount of $1 million is also required for the upgrade to the human resources module of the
Enterprise Resource Planning System.
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(5) 2014 current budget and 2015 proposed budget by region/operation, global programmes, and headquarters, and by pillar
(in thousands of US dollars)
2014 2015
Region / subregion / operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar3 Pillar 4 Total
West Africa
Burkina Faso 25,708.6 0.0 0.0 0.0 25,708.6 20,167.2 0.0 0.0 0.0 20,167.2
Cote d'lvoire 15,737.1 2,711.3 8,889.5 0.0 27,337.8 14,533.2 3,599.3 7917.2 0.0 26,049.8
Ghana 10,907.5 0.0 230.0 0.0 11,1375 10,693.9 0.0 0.0 0.0 10,693.9
Guinea 48745 0.0 0.0 0.0 4.874.5 53785 0.0 0.0 0.0 5,378.5
Liberia 35,328.7 0.0 0.0 0.0 35,328.7 25,278.1 0.0 0.0 0.0 25,278.1
Mali 20,451.9 0.0 0.0 49,137.2 69,589.1 48,598.1 0.0 10,754.4 8,058.0 67,4105
Niger 41,657.2 0.0 0.0 0.0 41,657.2 31,526.6 0.0 0.0 0.0 31,526.6
Senegal Regional Office 48,103.8 1,124.7 210.0 0.0 49,438.5 42,530.0 1,948.6 0.0 2,476.0 46,954.6
Sub-total West Africa 202,769.2  3,836.0 9,329.5 49,137.2 265,071.9 198,7056 55479 18,671.6 10,534.0 233,459.1
East and Horn of Africa
Chad 224,960.1 0.0 0.0 0.0 224,960.1 161,897.7 591.1 0.0 0.0 162,488.8
Djibouti 26,957.9 0.0 0.0 0.0 26,957.9 27,1083 0.0 0.0 0.0 27,108.3
Eritrea 6,262.7 0.0 0.0 0.0 6,262.7 59132 0.0 0.0 0.0 5913.2
Ethiopia 284,580.0 0.0 0.0 0.0 284,580.0 206,880.1 0.0 0.0 0.0 206,880.1
Ethiopia UNHCR Representation to the AU and ECA 2,026.8 0.0 0.0 0.0 2,026.8 1,439.1 0.0 0.0 0.0 1,439.1
Kenya 256,541.7 370.3 0.0 0.0 256,912.0 2445473 3714 0.0 0.0 2449187
Kenya Regional Support Hub 11,592.5 0.0 0.0 0.0 11,5925 7,896.1 0.0 0.0 0.0 7,896.1
Somalia 24,1779 0.0 11,401.3 34,308.3 69,887.5 24,681.9 0.0 13,096.3 41,5434 79,321.6
Sudan 81,1016 3,360.7 0.0 41,4732 125,935.6 97,068.4 3,077.3 0.0 30,466.8 130,612.6
South Sudan 192,028.8 8,771.9 0.0 2234817 424,282.4 185,497.6 6,540.0 0.0  150,5655 342,603.1
Uganda 206,261.4 65.0 3,605.7 0.0 209,932.1 178,044.2 20.0 3,050.0 0.0 181,114.2
Regional activities 9,403.2 0.0 0.0 0.0 9,403.2 10,711.3 0.0 0.0 0.0 10,711.3
Sub-total East and Horn of Africa 1,325,894.6 12,567.9 15,007.0 299,263.3  1,652,732.7 1,151,685.3 10,599.8 16,146.3 2225757 1,401,007.1
Central Africa & the Great Lakes
Burundi 24,777.3 121.6 0.0 199.8 25,098.8 18,676.2 189.4 0.0 5235 19,389.1
Cameroon 53,330.7 792.9 0.0 0.0 54,123.6 53,920.7 844.0 0.0 0.0 54,764.7
Central African Republic 22,214.2 0.0 0.0 50,781.0 72,995.2 11,204.4 0.0 0.0 40,2115 51,4159
Congo 35,145.0 0.0 0.0 0.0 35,145.0 35,341.6 0.0 0.0 0.0 35,3416
Democratic Republic of the Congo Regional Office 92,149.0 1,647.5 47,129.1 75,435.7 216,361.2 99,881.6 2,696.8 38,546.7 75,174.5 216,299.5
Rwanda 49,230.9 0.0 2,628.5 0.0 51,859.3 43,089.6 0.0 80.8 0.0 43,170.3
United Republic of Tanzania 23,775.4 0.0 15,019.9 0.0 38,795.3 26,417.6 0.0 14,656.1 0.0 41,0737
Sub-total Central Africaand the Great Lakes 300,622.4 25620 64,7774 126,416.5 494,378.4 2885315 3,730.2 53,2835 115,909.6 461,454.8
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2014 2015
Region / Sub-Region / Operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Southern Africa
Angola 57713 0.0 0.0 0.0 57713 5453.1 0.0 0.0 0.0 5453.1
Botswana 5,045.7 0.0 0.0 0.0 5,045.7 4,191.9 0.0 0.0 0.0 41919
Malawi 4,345.6 0.0 0.0 0.0 4,345.6 5,612.8 0.0 0.0 0.0 5,612.8
Mozambique 5,050.7 363.6 0.0 0.0 5414.3 4,769.2 380.1 0.0 0.0 5,149.3
Namibia 3,952.1 0.0 0.0 0.0 3,952.1 546.7 0.0 0.0 0.0 546.7
South Africa Regional Office 25,901.7 776.4 0.0 0.0 26,678.0 26,298.8 971.9 0.0 0.0 27,270.7
Zambia 13,776.7 0.0 0.0 0.0 13,776.7 19,500.0 0.0 0.0 0.0 19,500.0
Zimbabwe 6,134.6 0.0 0.0 690.6 6,825.1 5,806.7 0.0 0.0 0.0 5,806.7
Sub-total Southern Africa 69,978.3 1,139.9 0.0 690.6 71,808.8 72,179.2 1,352.0 0.0 0.0 73,5313
Sub-total Africa 1,899,264.6 20,105.9 89,113.9 4755075 2,483,991.9 1,711,101.7 21,2299 88,1015 349,019.2 2,169,452.3
Middle East and North Africa
Algeria 32,708.2 0.0 0.0 0.0 32,708.2 33,227.0 0.0 0.0 0.0 33,227.0
Egypt Regional Office 98,944.3 70.0 0.0 0.0 99,014.2 85,170.4 0.0 0.0 0.0 85,170.4
Iraq 165,749.6 2,000.0 39,598.9 104,618.8 311,967.2 136,096.6 2,046.0 35,763.8 56,629.0 230,535.4
Israel 2,934.4 0.0 0.0 0.0 2,934.4 3,207.9 0.0 0.0 0.0 3,207.9
Jordan 352,882.6 0.0 0.0 0.0 352,882.6 404,432.4 0.0 0.0 0.0 404,432.4
Kuwait 5.0 0.0 0.0 0.0 5.0 0.0
Lebanon 471,232.8 639.3 0.0 0.0 471,872.1 555,537.6 1,242.3 0.0 0.0 556,779.9
Libya 19,232.1 340.0 0.0 150.0 19,722.1 18,212.3 0.0 0.0 1,450.8 19,663.1
Mauritania 23,990.8 0.0 0.0 0.0 23,990.8 24,368.4 0.0 0.0 0.0 24,368.4
Morocco 3,588.7 0.0 0.0 0.0 3,588.7 3,516.9 0.0 0.0 0.0 3,516.9
Saudi Arabia Regional Office 3,876.5 390.0 0.0 0.0 4,266.5 45779 320.0 0.0 0.0 4,897.9
Syria Regional Refugee Coordination Office 17,425.6 0.0 0.0 0.0 17,425.6 20,537.7 0.0 0.0 0.0 20,537.7
Syrian Arab Republic 64,340.8 578.3 0.0 255,304.4 320,2235 52,558.0 179.7 0.0  309,778.4 362,516.1
Tunisia 6,006.8 0.0 0.0 0.0 6,006.8 6,394.6 0.0 0.0 0.0 6,394.6
United Arab Emirates 3,2475 125.0 0.0 0.0 3,3725 2,891.0 110.0 0.0 0.0 3,001.0
Western Sahara Confidence Building Measures 8,838.2 0.0 0.0 0.0 8,838.2 7,213.2 0.0 0.0 0.0 7,213.2
Yemen 38,591.8 0.0 0.0 18,134.6 56,726.4 44,869.8 0.0 0.0 14,668.3 59,538.1
Regional activities 22,466.0 100.0 0.0 100.0 22,666.0 61,488.1 0.0 0.0 0.0 61,488.1
Sub-total Middle East and North Africa 1,336,061.7 4,242.6 39,598.9 378,307.7 1,758,210.8 1,464,299.7 3,898.0 35,763.8 382,526.5 1,886,488.0
Asia and the Pacific
Afghanistan 49,639.5 0.0 60,084.7 33,441.6 143,165.8 50,838.6 0.0 56,925.1 26,880.2 134,643.9
Australia Regional Office 2,631.3 0.0 0.0 0.0 2,631.3 1,976.5 0.0 0.0 0.0 1,976.5
Bangladesh 12,371.0 15.0 0.0 0.0 12,386.0 14,425.6 8.7 0.0 0.0 14,434.3
China Regional Office 4,613.2 1212 0.0 0.0 4,734.4 3,951.6 188.4 0.0 0.0 4,140.0
India 13,608.1 30.0 0.0 0.0 13,638.1 14,492.3 1019 0.0 0.0 14,594.2
Indonesia 7,991.8 155.0 0.0 0.0 8,146.8 6,910.2 89.9 0.0 0.0 7,000.2
Iran, Islamic Republic of 68,669.4 0.0 0.0 0.0 68,669.4 73,001.8 0.0 0.0 0.0 73,001.8
Japan 3,966.2 44.3 0.0 0.0 4,010.6 3,748.4 68.6 0.0 0.0 3,817.0
Kazakhstan Regional Office 5,005.0 2,333.0 0.0 90.4 74284 47424 2,526.9 0.0 0.0 7,269.3
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2014 2015
Region / Sub-Region / Operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Kyrgyzstan 2,850.6 1,081.6 0.0 2,366.8 6,299.0 1,857.4 7474 0.0 1,657.5 4,262.4
Malaysia 18,929.9 1,231.5 0.0 0.0 20,161.4 16,410.1 830.5 0.0 0.0 17,240.6
Myanmar 6,095.3  12,940.3 0.0 49,073.1 68,108.7 10,7464 13,8481 0.0 43,178.2 67,772.7
Nepal 10,179.3 2,231.1 3,030.0 0.0 15,4405 9,596.5 1,794.0 2,5235 0.0 13,914.1
Pakistan 57,863.8 160.4 60,849.0 28,616.1 147,489.3 58,834.6 304.2 49,613.6 28,382.2 137,134.6
Philippines 7405 727.6 0.0 8,209.8 9,677.8 1,059.8 952.1 0.0 3,465.9 54778
Republic of Korea 2,013.8 96.4 0.0 0.0 2,110.1 1,993.6 168.7 0.0 0.0 2,162.3
Sri Lanka 7,788.5 75.7 0.0 1,264.4 9,128.7 6,890.3 119.8 0.0 652.4 7,662.5
Tajikistan 1,947.0 146.4 0.0 0.0 2,093.4 2,180.0 263.3 0.0 0.0 2,443.3
Thailand 32,093.2 710.1 0.0 0.0 32,803.3 36,035.5 1,197.9 0.0 0.0 37,2335
Thailand Regional Office 6,811.9 577.8 0.0 0.0 7,389.7 7,019.4 797.6 0.0 0.0 7,817.0
Turkmenistan 424.6 434.8 0.0 0.0 859.4 272.3 4223 0.0 0.0 694.6
Viet Nam® 00 437.2 00 0.0 437.2 00 00 00 00 00
Regional activities 300.0 0.0 0.0 0.0 300.0 534.1 0.0 0.0 0.0 534.1
Sub-total Asia and the Pacific 316,533.8 23,5495 123,963.8 123,062.1 587,109.2 3275174 24,4305 109,062.2 104,216.5 565,226.6
Europe
Armenia 5,146.3 109.0 0.0 0.0 5,255.3 6,122.1 102.3 0.0 0.0 6,224.5
Azerbaijan 4,398.6 3213 0.0 1,131.1 5,851.0 4,3245 3285 0.0 1,197.0 5,850.0
Belgium Regional Office 13,017.8 1,504.2 0.0 0.0 14,5219 14,603.5 1,432.0 0.0 0.0 16,035.5
Bosnia and Herzegovina 2,807.4 1,079.5 0.0 5,620.5 9,507.4 2,312.3 799.0 0.0 9,738.6 12,850.0
Croatia 1,4185 481.9 1,759.0 0.0 3,659.4 0.0 0.0 0.0 0.0 0.0
Georgia 4,081.5 578.0 0.0 9,692.0 14,3515 5,458.2 556.3 0.0 8,330.3 14,344.8
Hungary Regional Office 16,064.5 1,004.6 0.0 0.0 17,069.1 11,993.6 1,702.0 1,191.2 0.0 14,886.8
Italy Regional Office @ 24,740.5 235.7 0.0 0.0 24,976.2 22,677.2 2231 0.0 0.0 22,900.3
Kosovo (S/RES/1244 (1999)) 2,397.6 1,1715 3,836.7 219.1 7,624.8 1,944.2 1,230.3 57933 2156 9,183.4
Montenegro 4,381.8 238.9 0.0 0.0 4,620.7 4,330.0 192.0 0.0 0.0 4,522.0
Russian Federation 6,415.9 676.4 0.0 0.0 7,092.3 5722.2 358.4 0.0 0.0 6,080.7
Serbia 2,758.1 1,382.4 0.0 12,4455 16,586.0 2,568.7 1,198.1 0.0 12,801.4 16,568.2
Sweden Regional Office 4,602.8 935.9 0.0 0.0 5,538.8 4,518.3 965.4 0.0 0.0 5,483.7
The former Yugoslav Republic of Macedonia 3,190.0 466.2 0.0 0.0 3,656.3 3,175.7 379.6 0.0 0.0 3,555.3
Turkey 306,509.4 44.0 0.0 0.0 306,553.4 320,092.0 70.0 0.0 0.0 320,162.0
Ukraine Regional Office 10,319.3 1,480.6 0.0 2,130.4 13,930.3 12,020.3 1,010.0 0.0 0.0 13,030.3
Regional activities 5,839.8 130.2 0.0 0.0 5,970.0 8,638.4 157.1 0.0 0.0 8,795.5
Sub-total Europe 418,089.7 11,840.5 5,595.6 31,238.6 466,764.3 430,501.3 10,704.3 6,984.5 32,283.0 480,473.0
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2014 2015
Region / Sub-Region / Operation Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total Pillar 1 Pillar 2 Pillar3 Pillar 4 Total
Americas
Argentina Regional Office 4,249.3 55.3 0.0 0.0 4,304.6 4,696.0 73.0 0.0 0.0 4,769.1
Brazil 8,082.2 115.6 0.0 0.0 8,197.9 6,913.1 185.7 0.0 0.0 7,098.9
Canada 1,990.5 515 0.0 0.0 2,042.1 1,630.7 53.2 0.0 0.0 1,684.0
Colombia 1,362.6 0.0 0.0 29,1775 30,540.1 1,289.2 0.0 0.0 30,360.8 31,650.0
Costa Rica 2,885.9 0.0 0.0 0.0 2,885.9 3,134.8 0.0 0.0 0.0 3,134.8
Ecuador 21,010.3 0.0 0.0 0.0 21,010.3 22,514.1 0.0 0.0 0.0 22,514.1
Mexico 2,943.5 0.0 0.0 0.0 2,943.5 4,088.6 0.0 0.0 0.0 4,088.6
Panama Regional Office 8,105.1 324.6 0.0 0.0 8,429.7 9,627.6 552.0 0.0 0.0 10,179.6
United States of America Regional Office 7,717.7 7,397.2 0.0 3,270.3 18,385.2 11,329.0 8,971.0 0.0 0.0 20,300.0
Venezuela, Bolivarian Republic of 10,950.1 0.0 0.0 0.0 10,950.1 10,950.1 0.0 0.0 0.0 10,950.1
Regional activities 937.0 0.0 0.0 0.0 937.0 931.3 0.0 0.0 0.0 931.3
Sub-total Americas 70,234.2 7,944.3 0.0 32,4478 110,626.3 77,104.7 9,834.9 0.0 30,360.8 117,300.4
Sub-total Field 4,040,184.0 67,682.7 258,272.1 1,040,563.8 5,406,702.5 4,010,524.7 70,097.7 2399119 898,406.0 5,218,940.3
Global programmes 248,859.0 0.0 0.0 0.0 248,859.0 297,190.5 0.0 0.0 0.0 297,190.5
Headquarters 210,143.4 0.0 0.0 0.0 210,143.4 225,943.2 0.0 0.0 0.0 225,943.2
Sub-total programmed activities 4,499,186.4 67,6827 258,272.1 1,040,563.8 5,865,704.9 4,533,6584 70,097.7 2399119 898,406.0 5,742,074.0
Operational reserve (OR) 339,477.0 0.0 0.0 0.0 339,477.0 460,375.6 460,375.6
Sub-total programmed activities and OR 4,838,663.3 67,682.7 258,272.1 1,040,563.8 6,205,181.9 4,994,0340 70,097.7 2399119 898,406.0 6,202,449.6
"New or additional activities — mandate-related" reserve 19,037.0 0.0 0.0 0.0 19,037.0 20,000.0 20,000.0
Junior Professional Officers 12,000.0 0.0 0.0 0.0 12,000.0 12,000.0 12,000.0
Total 4,869,700.3 67,6827 258,272.1 1,040,563.8 6,236,218.9 5,026,0340 70,097.7 2399119 898,406.0 6,234,449.6

(1) As from 2014 Spain is reported under Italy Regional Office

(2) As from 2015 Viet Namis reported under Thailand Regional Office
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(6) 2012 and 2013 funds available and expenditure, 2014 budgets and 2015 budgets by region and by pillar

(in thousands of US dollars)

2012 2013 2014 2015
origmar origmar
Funds Funds ExCom Current ExCom Proposed
Region / Pillar available  Expenditure available  Expenditure budget budget budget budget
Total Pillar 1 841,016.0 804,327.5 870,569.0 844,918.0 1,546,818.0 1,899,264.6 1,463,191.0 1,711,101.7 78.9%
Total Pillar 2 8,471.5 8,471.5 10,749.4 10,324.5 20,105.9 20,105.9 18,621.8 21,229.9 1.0%
Total Pillar 3 34,941.2 34,916.7 27,674.9 26,456.3 96,900.2 89,113.9 92,5335 88,101.5 4.1%
Total Pillar 4 121,579.1 113,260.5 107,974.6 90,425.9 229,642.1 475,507.5 240,656.3 349,019.2  16.1%
Total Africa 1,006,007.8 960,976.1 1,016,967.9 972,124.6 1,893,466.2  2,483,991.9 1,815,002.6  2,169,452.3 100.0%
Total Pillar 1 400,443.4 373,523.9 809,253.5 787,802.5 1,232,331.4  1,336,061.7 1,207,877.3  1,464,299.7  77.6%
Total Pillar 2 1,151.5 1,151.5 1,755.9 1,755.9 4,242.6 4,242.6 3,707.0 3,898.0 0.2%
Total Pillar 3 22,865.7 22,865.7 14,495.0 14,495.0 39,598.9 39,598.9 34,800.0 35,763.8 1.9%
Total Pillar 4 123,934.9 123,934.9 255,654.5 253,952.9 256,047.4 378,307.7 248,214.0 382,526.5 20.3%
Total Middle Eas and North Africa 548,395.6 521,476.0 1,081,158.9 1,058,006.3 1532,220.2 1,758,210.8 1,494,598.2 1,886,488.0 100.0%
Total Pillar 1 200,727.3 171,520.2 195,654.7 162,274.0 315,531.9 316,533.8 331,005.3 3275174  57.9%
Total Pillar 2 11,317.9 11,317.9 12,896.5 10,614.0 23,547.0 23,549.5 24,409.4 24,430.5 4.3%
Total Pillar 3 54,907.5 54,906.1 46,522.2 45,457.0 123,963.8 123,963.8 113,082.9 109,062.2  19.3%
Total Pillar 4 73,634.6 71,649.8 76,190.7 73,253.2 118,333.1 123,062.1 112,614.2 104,216.5 18.4%
Total Asa and the Pacific 340,587.3 309,394.0 331,264.1 291,598.1 581,375.8 587,109.2 581,111.7 565,226.6 100.0%
Total Pillar 1 106,168.4 106,091.6 152,819.1 144,008.2 296,864.9 418,089.7 303,984.1 430,501.3  89.6%
Total Pillar 2 7,464.4 7,464.4 8,956.6 8,819.3 11,710.3 11,840.5 11,7103 10,704.3 2.2%
Total Pillar 3 5,694.8 5,694.8 4,975.2 4,975.2 5,595.6 5,595.6 5,348.7 6,984.5 1.5%
Total Pillar 4 15,748.1 15,736.6 12,994.7 12,994.7 29,108.2 31,238.6 30,092.4 32,283.0 6.7%
Total Europe 135,075.8 134,987.4 179,745.7 170,797.5 343,279.0 466,764.3 351,135.5 480,473.0 100.0%
Total Pillar 1 40,409.8 37,9115 37,973.9 36,558.9 69,959.5 70,234.2 76,721.9 77,1047  65.7%
Total Pillar 2 6,834.9 6,261.5 4,598.1 4,598.1 7,944.3 7,944.3 8,271.5 9,834.9 8.4%
Total Pillar 3 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0 0.0%
Total Pillar 4 20,320.0 19,076.4 20,228.0 19,959.0 32,447.8 32,447.8 33,401.7 30,360.8  25.9%
Total Americas 67,564.7 63,249.5 62,800.0 61,116.0 110,351.6 110,626.3 118,395.1 117,300.4 100.0%
Total Pillar 1 1,588,764.9  1,493,374.7 2,066,270.2  1,975,561.6 3,461,505.8  4,040,184.0 3,382,779.6  4,010,524.7 76.8%
Total Pillar 2 35,240.2 34,666.8 38,956.5 36,111.8 67,549.9 67,682.7 66,719.9 70,097.7 1.3%
Total Pillar 3 118,409.2 118,383.3 93,667.3 91,383.4 266,058.5 258,272.1 245,765.1 239,911.9 4.6%
Total Pillar 4 355,216.7 343,658.2 473,042.5 450,585.6 665,578.6  1,040,563.8 664,978.6 898,406.0 17.2%
Total field 2,097,631.1  1,990,083.0 2,671,936.6 2,553,642.5 4,460,692.8  5,406,702.5 4,360,243.1  5,218,940.3 100.0%
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(7) 2015 proposed field budgets by region, persons of concern and by rights group

(in thousands of US dollars)

Fair Community Leadership,
Favourable protection  Security from Basic needs empowerment coordination  Logisticsand Headquarters
protection processesand  violenceand and essential and self- Durable and operations  and regional
Sub-region / Region environment documentation  exploitation services reliance solutions  partnerships support support Total
All persons of concern ) 1,924.6 4,204.0 5,558.5 14,226.9 1,354.9 254.9 23,7264 51,250.1
Refugee 28,984.9 924117 114,986.5 800,427.3 193,028.5 128,076.5 38,0138 226,349.5 1,622,278.7
Stateless 8,602.1 9,165.3 2135 3187 1,325.0 846.5 758.8 21,2299
Returnee 2,262.5 41356 12,750.6 20,379.1 16,334.6 45,6455 2,721.1 21,4393 125,674.3
Internally displaced 8,406.8 10,778.6 50,908.8 109,303.6 48510.5 21,7352 44,560.6 48,815.1 349,019.2
Sub-total Africa 50,181.0 120,695.2 178,645.9 935,882.0 258,192.4 217,009.1 87,502.8 297,617.5 23,7264  2,169,452.3
Allpersons of concern @ 630.2 281.7 2454 22,5322 23,695.4
Refugee 53,959.7 56,710.7 59,879.0 1,009,040.5 85,693.9 22,269.6 17,907.0 110,067.5 18,0774  1,433,605.3
Stateless 15822 795.5 275.1 910.0 3351 3,898.0
Returnee 1,235.2 6,990.5 620.5 20,531.4 55705 2,199.0 30.0 5,585.7 42,762.8
Internally displaced 16,463.8 4,358.7 12,1141 307,666.6 10,360.7 1,631.1 3997.5 25,934.0 382,526.5
Sub-total Middle East and North Africa 73,240.9 68,855.4 72,6136 13375137 101,625.0 27,639.9 22,222.2 142,167.7 40,6096  1,886,488.0
All persons of concern @ 150.8 183.1 139.1 1,555.6 9,048.0 11,076.6
Refugee 15,955.8 230113 16,604.6 151,021.8 44,752.1 36,910.7 4,220.0 13,975.7 285 306,480.3
Stateless 47643 5,240.3 983.0 35810 22116 4,370.0 149.6 23331 797.6 24,4305
Returnee 4,027.1 1,167.6 4,187.7 31,4929 16,061.2 54,535.0 15.0 7536.2 119,022.7
Internally displaced 43269 1,929.3 6,179.8 46,7780 11,077.6 20,935.8 7,027.6 5,961.5 104,216.5
Sub-total Asia and the Pacific 29,224.8 31,531.6 27,955.1 232,873.7 74,102.5 116,890.6 12,967.8 29,806.5 9,874.1 565,226.6
All persons of concern ) 4,157.9 28327 14787 246.9 9,001.6 17,717.8
Refugee 38,2254 71,4029 9,505.5 211,437.1 24,639.9 23,850.9 34779 28,753.0 1,157.0 412,449.5
Stateless 4594.1 2,384.7 29305 637.9 157.1 10,704.3
Returnee 264.2 168.6 759.6 118.1 51812 324 794.3 73185
Internally displaced 4,007.0 258.5 2,522.1 12,280.9 7,498.9 3622.3 647.3 14454 32,283.0
Sub-total Europe 51,248.7 76,878.8 12,196.8 2244776 32,256.9 37,0635 4,1576 318774 10,315.7 480,473.0
All persons of concemn ) 614.8 636.9 7255 121.7 146.7 4936 309.1 217 3,636.6 6,912.7
Refugee 11,758.2 12,498.8 8,998.2 10,914.8 7,807.8 11,289.3 2,840.9 4,084.0 70,192.0
Stateless 2,746.7 19145 1,003.3 2,038.1 1,019.8 804.5 308.0 9,834.9
Returnee -
Internally displaced 2,888.1 1,107.6 10,407.3 3,518.9 8,957.3 2,295.5 1,186.1 30,360.8
Sub-total the Americas 18,007.9 16,157.9 20,131.0 11,042.5 12,476.7 22,7782 6,465.3 6,296.3 3,944.6 117,300.4
All persons of concem ® 6,848.2 7,856.7 7255 5,686.2 146.7 16,968.4 3507.4 968.8 67,944.7 110,652.6
Refugee 148,884.0 256,035.4 209,973.7 2,182,841.5 355,922.1 222,396.9 66,459.6 383,229.7 19,2628  3,845,005.9
Stateless 22,2894 19,500.3 983.0 4,069.7 35336 11,5737 2,015.8 4,869.4 1,262.8 70,097.7
Returnee 7,789.1 12,2937 17,7274 73,1630 38,084.5 107,560.6 2,804.5 35,3555 - 294,778.2
Internally displaced 36,092.6 18,432.7 82,132.7 476,029.0 80,966.7 62,881.6 58,528.5 83342.1 - 898,406.0
Total field 221,903.3 314,118.9 3115424  2,741,789.5 478,653.5 421,381.2 133,315.8 507,765.5 88,4703  5,218,940.3

(1) "All persons of concern” represents the set of planned results that addresses more than one type of persons of concern in the area covered by the operation. Examples include regional stockpiles, information

technology or telecommunication services supporting all operations in a region, public information services available to all country offices covered by an operation, etc.

9€TT/96DV/IV



¥S

¢yeST-v1'39

(8) 2015 proposed field budgets by rights group and by pillar
(in thousands of USdollars)
2015

Rights Group / Region Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total

Africa
Favourable protection environment 32,371.2 8,602.1 800.8 8,406.8 50,181.0
Fair protection processes and documentation 97,065.4 9,165.3 3,685.9 10,778.6 120,695.2
Security from violence and exploitation 123,195.6 45415 50,908.8 178,645.9
Basic needs and essential services 807,513.0 2135 18,851.9 109,303.6 935,882.0
Community empowerment and self-reliance 192,762.7 318.7 16,600.4 48,510.5 258,192.4
Durable solutions 169,131.4 1,325.0 18,817.5 27,735.2 217,009.1
Leadership, coordination and partnerships 39,403.7 846.5 2,692.1 44,560.6 87,502.8
Logistics and operations support 225,932.3 758.8 22,1114 48,815.1 297,617.5
Headquarters and regional support 23,726.4 23,726.4

Sub-total Africa 1,711,101.7 78.9% 21,2299 1.0% 88,101.5 4.1% 349,019.2 16.1% 2,169,452.3 100.0%

Middle East and North Africa
Favourable protection environment 53,959.7 1,582.2 1,235.2 16,463.8 73,240.9
Fair protection processes and documentation 56,830.7 795.5 6,870.5 4,358.7 68,855.4
Security from violence and exploitation 59,909.0 590.5 12,114.1 72,613.6
Basic needs and essential services 1,013,260.5 275.1 16,311.4 307,666.6 1,337,513.7
Community empowerment and self-reliance 85,993.9 5,270.5 10,360.7 101,625.0
Durable solutions 25,098.7 910.0 1,631.1 27,639.9
Leadership, coordination and partnerships 18,224.8 3,997.5 22,222.2
Logistics and operations support 110,412.9 335.1 5,485.7 25,934.0 142,167.7
Headquarters and regional support 40,609.6 40,609.6

Sub-total Middle East and North Africa 1,464,299.7 77.6% 3,898.0 0.2% 35,763.8 1.9% 382,526.5 20.3% 1,886,488.0 100.0%
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2015
Rights Group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Asia and the Pacific
Favourable protection environment 16,416.6 4,764.3 3,717.1 4,326.9 29,224.8
Fair protection processes and documentation 24,362.0 5,240.3 1,929.3 31,531.6
Security from violence and exploitation 16,921.8 983.0 3,870.4 6,179.8 27,955.1
Basic needs and essential services 125,098.2 3,581.0 57,416.5 46,778.0 232,873.7
Community empowerment and self-reliance 33,716.1 2,211.6 27,097.2 11,077.6 74,102.5
Durable solutions 83,152.4 4,370.0 8,432.3 20,935.8 116,890.6
Leadership, coordination and partnerships 5,790.7 149.6 7,027.6 12,967.8
Logistics and operations support 12,983.3 2,333.1 8,528.6 5,961.5 29,806.5
Headquarters and regional support 9,076.4 797.6 9,874.1
Sub-total Asia and the Pacific 327,517.4 57.9% 24,4305 4.3% 109,062.2 19.3%  104,216.5 18.4%  565,226.6 100.0%
Europe
Favourable protection environment 42,383.3 4,594.1 264.2 4,007.0 51,248.7
Fair protection processes and documentation 74,235.6 2,384.7 258.5 76,878.8
Security from violence and exploitation 9,505.5 168.6 2,522.7 12,196.8
Basic needs and essential services 211,437.1 759.6 12,280.9 224,477.6
Community empowerment and self-reliance 24,639.9 118.1 7,498.9 32,256.9
Durable solutions 25,663.5 2,930.5 4,847.2 3,622.3 37,063.5
Leadership, coordination and partnerships 3,477.9 324 647.3 4,157.6
Logistics and operations support 28,999.9 637.9 794.3 1,445.4 31,8774
Headquarters and regional support 10,158.6 157.1 10,315.7
Sub-total Europe 430,501.3 89.6% 10,7043 2.2% 6,984.5 1.5% 32,283.0 6.7%  480,473.0 100.0%
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2015
Rights Group Pillar 1 Pillar 2 Pillar 3 Pillar 4 Total
Americas
Favourable protection environment 12,373.1 2,746.7 2,888.1 18,007.9
Fair protection processes and documentation 13,135.7 1,914.5 1,107.6 16,157.9
Security from violence and exploitation 9,723.8 10,407.3 20,131.0
Basic needs and essential services 11,042.5 11,042.5
Community empowerment and self-reliance 7,954.5 1,003.3 3,5618.9 12,476.7
Durable solutions 11,782.8 2,038.1 8,957.3 22,778.2
Leadership, coordination and partnerships 3,150.1 1,019.8 2,295.5 6,465.3
Logistics and operations support 4,305.7 804.5 1,186.1 6,296.3
Headquarters and regional support 3,636.6 308.0 3,944.6
Sub-total Americas 77,104.7 65.7% 9,8349 8.4% 0.0 0.0% 30,360.8 25.9%  117,300.4 100.0%
Field (All regions)
Favourable protection environment 157,503.9 22,289.4 6,017.4 36,092.6 221,903.3
Fair protection processes and documentation 265,629.4 19,500.3 10,556.4 18,432.7 314,118.9
Security from violence and exploitation 219,255.6 983.0 9,171.0 82,132.7 311,542.4
Basic needs and essential services 2,168,351.3 4,069.7 93,339.5 476,029.0 2,741,789.5
Community empowerment and self-reliance 345,067.0 3,5633.6 49,086.2 80,966.7 478,653.5
Durable solutions 314,829.0 11,573.7 32,097.0 62,881.6 421,381.2
Leadership, coordination and partnerships 70,047.0 2,015.8 2,7245 58,528.5 133,315.8
Logistics and operations support 382,634.0 4,869.4 36,919.9 83,342.1 507,765.5
Headquarters and regional support 87,207.6 1,262.8 0.0 0.0 88,470.3
Total Field (All regions) 4,010,524.8 76.8% 70,097.7 1.3% 239,911.9 46%  898,406.0 17.2% 5,218,940.3 100.0%
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(90 2014 supplementary budgets (as at 30 June 2014)

(in thousands of US dollars)

Pillar 1 Pillar 4

Global refugee Global IDP
Description Subregion / region programme projects Total
Syria situation response Middle East and North Africa 178,028.1 62,352.9 240,381.1
Europe 48,886.3 0.0 48,886.3
Sub-total 226,914.5 62,352.9 289,267.4

Mainstreaming of the emergency/non-food item project in

Sudan East and Horn of Africa 0.0 12,500.0 12,500.0
South Sudan emergency response East and Horn of Africa 221,271.7 194,080.3 415,358.0
Headquarters 504.3 0.0 504.3
Sub-total 221,782.0 194,080.3 415,862.3
Iraq situation Middle East and North Africa 0.0 59,907.4 59,907.4
Central African Republic situation emergency response East and Horn of Africa 27,6404 0.0 27,6404
Central Africa and the Great Lakes 76,879.8 45177.0 122,056.8
West Africa 3725 0.0 3725
Headquarters 769.3 0.0 769.3
Sub-total 105,662.0 45,177.0 150,839.0
Total 554,358.5 374,017.6 928,376.1

GE.14-15242
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(10) Summary of post levels by grade group, region and headquarters for 2013-2015 @
Field @ Global programmes Headquarters Total Posts
Regions P/D GS Total % P/D Total % Posts %
2013 Total (as at 1 January 2013) 1550 6,622 8172 89.9% 435 844 9.3% 9,087  100%
2014 Total (as at 1 January 2014) 1,779 6297 8076 89.4% 451 882 9.8% 9,034  100%
2014 Total (as at 30 June 2014) 2137 6924 9,061 90.1% 468 904 9.0% 10,054  100%
2015
West Africa 157 606 763 7.4% - - - 763 7.4%
East and Horn of Africa 567 1996 2563 24.9% - - - 2563 24.9%
Central Africa and the Great Lakes 218 775 993 9.6% - - - 993 9.6%
Southern Africa 62 152 213 2.1% - - - 213 2.1%
Sub-total Africa 1,003 3529 4532 43.9% - - - 4532  43.9%
Middle East and North Africa 599 1425 2024 19.6% - - - 2,024  19.6%
Asia and the Pacific 264 1172 1,435 13.9% - - - 1435 13.9%
Europe 225 681 905 8.8% - - - 905 8.8%
The Americas 86 282 368 3.6% - - - 368 3.6%
Sub-total Field 2176 7,088 9265 89.8% - - - 9,265 89.8%
Global Programmes - - - - - - - 66 0.6%
Global Service Centre - - - - 102 325 3.2% 348 3.4%
Regional Office Brussels - - - - 13 22 0.2% 22 0.2%
New York - - - - 9 14 0.1% 14 0.1%
Headquarters - - - - 383 599 5.8% 599 5.8%
2015 Total (as at 1 January 2015) 2176 7,088 9265 89.8% 507 960 9.3% 10,314  100%

(1) All posts (including those projected for less than a full year), excluding JPOs and United Nations Volunteers (National and International) serving with UNHCR.

(2) Includes 261 posts funded under Global Programmes, located in the field.

P/D - Professional and higher (including Under-Secretary-General and Assistant Secretary-General posts)

GS - General Service (including National Officer and Field Service posts)

9€TT/96 VIV




¢yesT-v1'39

headquarters, for 2013-2015

(11) Summary of post levels by programme, programme support, and management and administration, by region and

Programme Management and
Programme support administration Total

2013 Total (as at 1 January 2013) 6,200 68% 2,359 26% 528 6% 9,087 100%

2014 Total (as at 1 January 2014) 6,187 68% 2,294 25% 553 6% 9,034 100%

2014 Total (as at 30 June 2014) 6,905 69% 2,580 26% 569 6% 10,054 100%
2015

West Africa 482 5% 281 3% - - 763 %

East and Horn of Africa 2,124 21% 439 4% - - 2,563 29%

Central Africa and the Great Lakes 762 7% 231 2% - - 993 11%

Southern Africa 144 1% 70 1% - - 213 2%

Subtotal Africa 3,511 34% 1,021 10% - - 4,532 50%

Middle East and North Africa 1,558 15% 466 5% - - 2,024 12%

Asia and the Pacific 1,104 11% 332 3% - - 1,435 16%

Europe 564 5% 341 3% - - 905 8%

The Americas 273 3% 95 1% - - 368 4%

Sub-total Field 7,011 68% 2,254 22% - - 9,265 90%

Global Programmes - - 66 1% - - 66 1%

Global Service Centre - - 96 1% 252 2% 348 3%

Regional Office Brussels - - 22 - - - 22 0%

New York - - 14 - - - 14 0%

Headquarters - - 247 2% 352 3% 599 6%

2015 Total (as at 1 January 2015) 7,011 68% 2,699 26% 604 6% 10,314 100%

69
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(12) Distribution of posts by programme, programme support, and management and administration, by region,
headquarters and grade, for 2013-2015

Programme Programme support Management and administration
P-3/ P-1/ GS/ P-3/ P-1/ GS/ UsG/ P-3/ P-1/ GS/

Region, headquarters Year D-2 D-1 P-5 P-4 P-2 NO FS  Total D-2 D-1 P5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total Total
Africa 2013 3 18 52 485 131 236 2,609 3,534 1 4 13 116 17 47 768 966 - - - - - - - - - 4,500
as at 1 January 2014 2014 6 16 48 558 149 236 2,362 3,375 1 4 12 105 41 48 670 881 - - - - - - - - - 4,256
as at 30 June 2014 2014 6 18 51 627 166 251 24837 3,602 1 4 12 124 50 53 760 1,004 4,606

2015 6 16 52 579 157 250 2,451 3511 - 5 12 139 37 60 768 1,021 - - - - - - - - - 4,532
Middle East and North Africa 2013 1 7 16 114 32 74 546 790 - 2 5 55 6 17 206 291 - - - - - - - - - 1,081
as at 1 January 2014 204 1 9 21 191 46 99 609 976 - 2 6 5 11 17 199 285 - - - - - - - - - 1,261
as at 30 June 2014 2014 4 10 26 282 114 119 8457 1,401 - 4 13 69 16 20 274 396 1,797
2015 3 11 29 286 130 130 970 1,558 1 5 14 94 27 27 298 466 - - - - - - - - - 2,024

Asia and the Pacific 2013 2 12 18 130 31 161 769 1,123 -2 4 47 4 40 250 347 - - - - - - - - - 1,470
as at 1 January 2014 2014 2 12 21 131 33 158 743 1,100 -2 4 4 6 46 247 354 - - - - - - - - - 1,454
as at 30 June 2014 20014 2 13 21 144 28 157 7397 1,103 -1 4 50 5 45 263 368 1,470

2005 2 12 21 159 27 155 728 1,104 -1 4 37 1 38 251 332 - - - - - - - - - 1,435
Europe 2013 - 10 9 59 13 77 331 499 -1 8 39 8 25 187 268 - - - - - - - - - 767
as at 1 January 2014 2014 - 9 15 58 14 86 286 468 -1 7 46 10 24 183 271 - - - - - - - - - 739
as at 30 June 2014 20014 1 8 16 73 20 94 3177 530 - 2 5 53 9 22 197 289 819

2005 1 8 16 80 20 97 342 564 - 2 6 76 16 25 217 341 - - - - - - - - - 905
The Americas 2013 1 4 8 34 15 40 152 254 - - 3 10 - 6 81 100 - - - - - - - - - 354
as at 1 January 2014 2014 1 4 9 39 16 42 157 268 - 2 9 2 10 75 98 - - - - - - - - - 366
as at 30 June 2014 2014 1 4 9 40 15 4 1597 270 - - 2 10 2 9 75 99 368

2005 1 3 11 41 16 35 166 273 - -2 12 -1 70 95 - - - - - - - - - 368
Global Programmes 2013 - - - - - - - - 2 8 40 2 - 18 70 - - - - - - - - - 70
as at 1 January 2014 2014 - - - - - - - - -2 9 42 2 - 21 76 - - - - - - - - - 76
as at 30 June 2014 2014 - - 3 13 45 2 - 27 89 89

2015 - - - - - - - - - 3 14 46 - - 26 89 - - - - - - - - - 89
Headquarters® 2013 - - - - - - - - 9 14 28 137 3 2 124 317 4 6 20 30 179 6 26 257 528 845
as at 1 January 2014 2014 - - - - - - - - 9 16 31 137 4 2 130 329 4 6 20 32 187 5 24 275 553 882
as at 30 June 2014 2014 - 9 16 32 140 5 2 131 336 4 6 21 33 19 7 24 279 569 904

2015 - - - - - - - - 9 16 34 154 7 2 134 356 4 6 21 37 209 10 24 293 604 960

Total 2013 7 51 103 822 222 588 4,407 6,200 10 25 69 444 40 137 1,634 2,359 4 6 20 30 179 6 26 257 528 9,087
as at 1 January 2014 2014 10 50 114 977 258 621 4,157 6,187 10 27 71 438 76 147 1525 2,294 4 6 20 32 187 5 24 275 553 9,034
as at 30 June 2014 2014 14 53 122 1167 343 662 4544 6,905 10 30 81 491 90 151 1726 2,580 4 6 21 33 194 7 24 279 569 10,054

2015 13 50 129 1,144 350 667 4,658 7,011 10 32 86 558 88 162 1,763 2,699 4 6 21 37 209 10 24 293 604 10,314

(1) Headquarters includes the Liaison Office in New York. This category also includes posts financed from the United Nations regular budget.
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(13) 2015 posts funded from the United Nations regular budget )

(as at 1 January 2015)

USG / P3/ S R
Organizational Unit ASG D-2 D-1 P-5 P-4 p-2 PL@ oL®  Total
Executive Direction and Management
Office of the High Commissioner 2 - - - 2 - 1 6 11
Office of the Inspector General - - - - - - 1 5 6
Legal Affairs Service - - 1 - 4 - - 2 7
Office of the Ombudsman - - 1 - 1 - - 1 3
Ethics Office - - 1 - 1 - - 1 3
Organizational Development and Management Service - - - - - - - 1 1
Division of External Relations
Office of the Director - 1 - - 1 - 2 3 7
Donor Relations and Resource Mobilization Service - - 1 3 1 4 1 8 18
Private Sector Fundraising Service - - - 1 4 - - 3 8
Governance and Parnership Service - - 1 - - - 1 6 8
Communications and Public Information Service - - 1 - - - 1 4 6
Records and Archives Section - - - - - - - 9 9
Division of Information Systems and Telecommunications
Office of the Director - 1 - - - - 1 4 6
Division of Human Resources Management
Office of the Director - 1 1 - 2 - 1 2 7
HR Staff Services - - - - - - 1 1 2
Career Management Support Section - - - 1 12 - 1 5 19
Assignments and Promotion Section - - - 1 4 - 2 6 13
HR Policy and Planning Section - - 1 - 6 - - 1 8
Staff Health and Welfare Section - - 1 2 3 - 3 6 15
Division of Financial and Administrative Management
Office of the Controller - 1 1 2 6 - 2 2 14
Programme Budget Service - - 1 2 8 - 3 4 18
Treasury Section - - - 1 - 2 2 6
Ceneral Services Section - - - 1 4 - 2 18 25
Total 2 4 11 14 60 4 25 100 220

(1) Only the posts in USG/ASG category (High Commissioner and Deputy High Commissioner) are authorized regular budget posts. The
remaining 218 posts are funded through a lump-sumgrant under the regular budget.

(2) PL = Principal level (G-7)
(3) OL = Other Level
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(14) 2013 expenditure, 2014 current and 2015 proposed budget by chapter of expenditure

(programmed activities only)

(in thousands of US dollars)

Chapter of expenditure

2013 Expenditure

2014 Current budget*

2015 Proposed budget

A. Programme support

Staff costs (1) 191,529 227,285 251,248
Other staff costs (2) 26,137 55,174 28,374
Consultants 4,854 1,047 1,529
Travel 15,944 17,336 17,706
Contractual services 10,898 17,333 22,394
Operating expenses 26,871 37,065 48,133
Supplies and materials 6,355 6,316 6,430
Furniture and equipment 17,080 15,392 10,031
Other expenses (3) 12,080 21,345 25,118
Sub-total 311,748 398,291 410,964
B. Management and administration

Staff costs 83,459 87,474 92,718
Other staff costs 2,073 3,583 1,968
Consultants 2,122 1,982 6,508
Travel 3,448 3,580 3,141
Contractual services 11,053 17,642 15,246
Operating expenses 11,195 7,867 9,160
Supplies and materials 631 780 841
Furniture and equipment 400 756 596
Other expenses 8,923 8,734 11,419
Sub-total 123,304 132,399 141,596
Programme support and management and administraion combined

Staff costs 274,988 314,758 274,988
Other staff costs 28,210 58,757 28,210
Consultants 6,976 3,029 6,976
Travel 19,392 20,916 19,392
Contractual services 21,951 34,975 21,951
Operating expenses 38,065 44,932 38,065
Supplies and materials 6,985 7,097 6,985
Furniture and equipment 17,480 16,148 17,480
Other expenses 21,003 30,079 21,003
Sub-total of programme support and management and administraion 435,052 530,690 552,560
Programmes 2,528,763 5,405,742 5,189,514
Total programmed activities 2,963,815 5,936,432 5,742,074

* 2014 current budget - as of July 2014
1) Staff costs include salaries and allowances

2) Other staff costs include temporary assistance and overtime

3) Other expenses includes Joint UN contributions, Individual family payments, Implementing partner advances and other miscellaneaous expenses
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[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the Biennial
Programme Budget 2014-2015

1. This annex provides a summary of actions taken by UNHCR on the
recommendations by the Advisory Committee on Administrative and Budgetary Questions
(ACABQ or the Committee) on UNHCR’s biennial programme budget 2014-2015
contained in its report of 20 September 2013 (A/AC.96/1125/Add.1).

Budget methodology and presentation

2. In paragraph 5 of its report, the ACABQ requested that: “future UNHCR budget
proposals submitted for its consideration be accompanied by supplementary information on
actual expenditure and projected requirements with detail by item of expenditure.” In line
with this request, the revised UNHCR biennial programme budget 2014-2015 presents both
2013 actual expenditure, and 2014 and 2015 projected requirements by item of expenditure
(annex I, table 14 refers).

3. In paragraph 9, the Committee “encourages UNHCR to continue to identify
efficiencies and to allocate the highest possible proportion of its resources to programme
activities.” In this respect, UNHCR continues to identify efficiencies and to allocate the
highest possible proportion of its resources to programme activities. The results of these
efforts are reflected in annex I, table 2 of the 2014-2015 revised biennial programme budget
document, which shows that UNHCR’s current budget as at 30 June 2014 accounts for 86
per cent of programme activities and the percentage of actual expenditure in 2013 was 85
per cent.

4. In paragraph 11, the Committee recommended that “UNHCR provide additional
information on the methodology used to derive the budget figures from the estimated
number of persons of concern to UNHCR to the Executive Committee during its
consideration of the biennial programme budget 2014-2015”. UNHCR has complied with
this recommendation, by issuing a conference room paper (A/AC.96/LXIV/CRP.1 of 3
October 2013) to the Executive Committee at its sixty-fourth session, containing the
additional information as a follow-up to the observations of the Committee.

5. In paragraph 12, the Committee encouraged “the UNHCR Secretariat to consult with
the Executive Committee on the feasibility of the introduction of a resource plan along with
the needs based budget in its next biennial programme budget”. In anticipation to the
preparation of the 2016-2017 biennial programme budget, UNHCR held meetings with
Executive Committee members, fully sharing the rationale of the needs-based methodology
and received general consensus and support for the methodology.
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Biennial programme budget 2014-2015

6. In paragraphs 17 of the report, the Committee requested that “future UNHCR budget
proposals submitted for its consideration be accompanied by supplementary information
with respect to the policies governing the allocation of information technology and
communications equipment and vehicles.”

Policies governing the budget provisions for ICT equipment

7. At present, all central information communications technology (ICT) related costs
are budgeted and managed by UNHCR’s Division of Information Systems and
Telecommunications (DIST). Equally, all standard software licenses and centralized
recurring costs typically cover the support and maintenance of hardware or software (e.g.
Cisco, Oracle, etc.) However, a few non-standard licenses are budgeted and procured by
field offices. In reviewing the budgetary provision for the support and maintenance of
equipment and replacement of ICT equipment, it has been noted that it is not applied in a
consistent manner throughout the organization.

8. In this regard, and with the purpose of assisting field offices and other offices at
Headquarters in the preparation of their ICT budgets, as well as in the procurement of ICT
equipment and services, DIST has engaged in a process of reviewing and updating existing
operational guidelines for information technology and telecommunications support and
equipment. The revised guidelines will include the definition of pre-approved and standard
ICT equipment to ensure ease of maintenance, guidance for budgeting for regular
replacement, and guidance for budgeting for local support contracts and services.

Policies governing the budget provisions for vehicles

9. As at 31 December 2013, of the total asset value of $302.7 million pertaining to
property, plant and equipment, $219.3 million or 72.5 per cent related to motor vehicles. In
order to more effectively manage these assets, UNHCR launched a new policy effective 1
January 2014 to centrally manage its fleet. Under the new Global Fleet Management
scheme, all light vehicles are placed under a rental scheme where operations are charged a
monthly rental fee (approximately 2.8 per cent of the acquisition cost). It aims to reduce
the light vehicle life-time costs through (a) cost-effective vehicle acquisition; (b) timely
replacement; (c) realizing optimal disposal revenue; and (d) enhanced safety. The vehicles
are centrally procured and managed (including insurance, installation of tracking systems,
etc.) by the Division of Emergency, Security and Supply (DESS). For the formulation of
the 2014 and 2015 budgets, all country offices were required to inform DESS of their
new/replacement plan.

Enterprise resource planning system

10.  In paragraph 23 of its report, the Committee has also requested the “UNHCR
Secretariat to provide information to the Executive Committee on the anticipated useful
service life of the upgrade to the enterprise resource planning system”. In response,
UNHCR has included detailed information on the upgrade of the enterprise resource
planning system in the key support initiatives section of the proposed biennial programme
budget 2014-2015 (revised).
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VI.
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Fundraising

11.  In paragraph 26 of its report, the Committee “while stressing the importance of
maintaining stable sources of funding from traditional donors, encourages UNHCR to
continue to broaden its donor base.”

12. UNHCR has continued to take a proactive approach in order to expand its donor
base, especially with the private sector. Over the past few years, UNHCR has been
consistently increasing the level of investments in private sector fundraising. Private
individuals, corporations, foundations and national fundraising partners provided vital

support to UNHCR in 2013 with a total contribution of $191 million, compared with
$130.1 million in 2012 (further details may be found in the Global Report 2013, available
from www.unhcr.org/globalreport).

Implementation of the recommendations of the Board of
Auditors

13.  In paragraph 27 of its report, the Committee noted that the Board of Auditors was
satisfied with the positive action taken and the progress made at the time of its report on the
2012 financial statements and on the recommendations previously issued, and expected that
“the recommendations of the Board of Auditors will be implemented in a timely manner”.

14.  In the course of 2013, UNHCR took significant action to follow up on the
recommendations still outstanding from previous years, and the Report of the Board of
Auditors for the year ended 31 December 2013 shows that out of the 65 recommendations
outstanding at the end of 2012, 43 recommendations (66 per cent) were implemented, 18
recommendations (28 per cent) were currently under implementation and only 4
recommendations (6 per cent) were not yet implemented.

15.  Inits report for the year ended 31 December 2013, the Board of Auditors issued 18
new recommendations, of which nine were classified as major recommendations in areas
such as inventory management, methodology for allocating costs across programmes and
management categories, health programme activities and vetting of implementing partners.

16.  UNHCR will continue to accord the utmost importance to the recommendations of
the Board of Auditors and will follow up to ensure that robust action plans are put in place
for a timely implementation of the newly issued recommendations and a thorough follow-
up on the recommendations outstanding from previous years.

International Public Sector Accounting Standards

17.  In paragraph 28 of its report, the ACABQ “welcomed the issuance of IPSAS-
compliant financial statements in UNHCR and it expects UNHCR to follow up and report
on the realization of the benefits of adopting IPSAS in the proposed biennial programme
budget for 2016-2017”.

18.  As reported to the General Assembly by the Board of Auditors in its fourth progress
report on the implementation of the International Public Sector Accounting Standards
(A/69/155), UNHCR has developed and implemented its benefits realization plan and has
assigned responsibility to relevant divisions to monitor and report on progress and
achievements. A report on the realization will be included, as requested by the Committee,
in its proposed biennial programme budget for 2016-2017.
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VII.

Vehicle Fleet Management

19.  Inresponse to the expectation by the ACABQ disclosed in paragraph 29 of its report
regarding the implementation of the global fleet management project, “as a matter of
priority, and drawing from best practices in vehicle fleet management from other entities in
the United Nations system”, UNHCR launched the Global Fleet Management as of 1
January 2014, taking due account of the best practices by the World Food Programme,
International Federation of Red Cross and Red Crescent Societies, and the International
Committee of the Red Cross, all of having successfully implemented a centralized fleet
management system.

20.  Furthermore, in paragraph 30, the Committee recommended that “the Executive
Committee request UNHCR to expedite completion of the comprehensive vehicle
management manual, and to consider the issuance of the manual in a phased manner as
soon as sections are finalized.”

21.  In line with this recommendation and a similar recommendation by the Board of
Auditors, UNHCR is developing a fleet management manual to guide field practices and
address gaps (i.e. the need to have qualified staff managing fleets exceeding a certain size).
It is expected to be completed by the fourth quarter of 2014.
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Annex 111

Numbers of persons of concern at year-end 2013-2015, by region

[English and French only]

Persons under

Persons in UNHCR's
refugee-like  Asylum-seekers Returnee arrivals statelessness Persons in IDP- Returned IDPs

Region Year Refugees situations  (pending cases) (during year) mandate IDPs like situations (during year) Others of concern Total
West Africa 2013 242,340 10 7,960 34,530 700,000 278,820 - 63,250 37,050 1,363,960
2014 225,870 220 7,290 49,000 700,000 573,570 - 120,000 6,640 1,682,590

2015 178,240 10 5,510 62,000 600,000 495,570 - 78,000 6,560 1,425,890

East and Horn of Africa 2013 2,003,430 35,530 102,270 53,870 20,000 3,124,690 232,500 124,180 54,400 5,750,870
2014 2,654,690 38,020 174,720 53,320 20,150 3,988,960 195,000 160,000 109,550 7,394,410

2015 2,978,800 40,680 201,480 77,020 20,200 4,066,960 203,500 240,000 73,800 7,902,440

Central Africa and Great Lakes 2013 508,600 7,410 24,190 78,390 1,300 3,937,170 - 595,200 235,160 5,387,420
2014 717,050 60 28,010 65,670 1,300 3,235,200 - 1,232,060 230,920 5,510,270

2015 732,440 30 31,000 76,130 1,300 2,986,560 - 1,132,060 198,550 5,158,070

Southern Africa 2013 135,540 - 278,630 1,700 - 60,140 - - 29,020 505,030
2014 138,680 5,600 208,620 18,000 - 77,000 - - 26,120 474,020

2015 146,260 5,600 184,630 8,000 - 77,000 - - 10,400 431,890

Sub-total Africa 2013 2,889,910 42,940 413,050 168,480 721,300 7,400,820 232,500 782,630 355,620 13,007,250
2014 3,736,290 43,890 418,640 185,990 721,450 7,874,730 195,000 1,512,060 373,230 15,061,280

2015 4,035,740 46,310 422,610 223,150 621,500 7,626,090 203,500 1,450,060 289,310 14,918,270

Middle East and North Africa 2013 2,556,540 74,250 68,890 201,660 444,240 7,835,120 - 161,680 3,710 11,346,090
2014 3,382,340 72,650 107,990 40,010 301,310 8,405,000 - 100,000 - 12,409,300

2015 4,065,830 69,150 128,870 43,020 307,310 8,295,000 - 90,000 - 12,999,180

Asia and the Pacific 2013 3,267,530 279,550 94,920 43,600 1,422,850 1,875,340 35,000 392,150 359,870 7,770,810
2014 3,105,300 278,670 129,580 191,050 1,406,530 2,303,520 35,000 110,500 866,190 8,426,340

2015 3,083,230 259,770 151,390 227,500 1,405,920 2,296,290 35,000 128,000 969,960 8,557,060

Europe 2013 1,775,090 11,410 464,600 800 670,830 1,178,640 - 19,730 104,590 4,225,690
2014 2,645,920 87,090 477,280 780 650,500 1,053,650 - 4,500 98,060 5,017,780

2015 2,952,700 101,820 491,470 810 635,680 1,060,120 - 10,000 91,770 5,344,370

The Americas 2013 514,800 291,160 130,300 20 210,030 5,368,140 - - 12,320 6,526,770
2014 360,190 310,830 70,910 50 185,030 5,740,530 20 - 27,430 6,694,990

2015 362,600 323,350 81,290 100 185,040 5,840,590 30 - 33,430 6,826,430

Total 2013 11,003,870 699,310 1,171,760 414,560 3,469,250 23,658,060 267,500 1,356,190 836,110 42,876,610
2014 13,230,040 793,130 1,204,400 417,880 3,264,820 25,377,430 230,020 1,727,060 1,364,910 47,609,690

2015 14,500,100 800,400 1,275,630 494,580 3,155,450 25,118,090 238,530 1,678,060 1,384,470 48,645,310

(1) 2013 represents average actual, 2014 - 2015 are projections
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Annex IV

Categorization of posts

1. UNHCR posts are classified into three categories: programme (only in the field);
programme support (in the field and at Headquarters); and management and administration
(at Headquarters only). These categories are defined as follows:

@) Programme (PG): posts providing direct inputs needed to achieve the
objectives of a programme or project related to the discharge of UNHCR’s mandate. These
posts are characterized by their direct interaction with beneficiaries. This category includes
the direct cost of all elements linked with the achievement of the results of the operations,
independently of their geographic locations.

(b)  Programme support (PS): posts in organizational units whose primary
function is the development, formulation, delivery and evaluation of UNHCR’s
programmes. These posts are characterized by their indirect involvement of the delivery of
services to beneficiaries, providing backstopping of programmes on either a technical,
thematic, geographic, logistical or administrative basis.

(c) Management and administration (MA): posts in organizational units whose
primary function is involved with the identity, direction and administration of the
organization. This typically includes posts in units that carry out the functions of executive
direction, policy and evaluation, external relations, information technology and
administration.

2. When classifying posts in the field between the categories of programme or
programme support, the following criteria are observed:

(a)  Offices outside capital locations: all posts in sub and field offices are
considered as directly involved in the delivery of services and are therefore classified as
PG;

(b)  Offices in capital locations: posts in the following functional areas/units are
considered to be involved in the direct delivery of services to refugees and are, therefore,
also classified as PG:

Protection

Resettlement
Repatriation

Field

Community services
Field safety and security
Programme

Supply and logistics

3. All other posts in capital locations are considered as support functions and are
classified as PS. The table below summarizes the categorization of PG and PS posts in the
field.
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Functional type Capital Outside Capital
Administration PS PG
Community services PG PG
Durable solutions PG PG
Executive Representatives PG PG
Deputy Representatives PG PG
with assigned functions
Deputy Representatives  PS PG
External relations PS PG
Field PG PG
Field safety and security PG PG
Policy PS PG
Programme PG PG
Protection PG PG
Secretarial PS PG
Supply and logistics PG PG
4. The classification of posts is then used as a basis for the distribution of budgets/costs

related to the running of UNHCR offices, such as travel, contractual services, operating

expenses, supplies and materials, etc.

69



A/AC.96/1136

Annex V

70

[English and French only]

Global strategic priorities 2014-2015

1. The development of the global strategic priorities (GSPs) for 2014-2015 benefited
from an informal consultation with the Executive Committee in early 2013, input from
UNHCR Representatives and contributions from the regional bureaux and division
Directors who constitute UNHCR’s Senior Management Committee. These consultations
allowed for a comprehensive stocktaking on the relevance and use of the GSPs in field
operations and at Headquarters. Balanced against proposals to expand the GSP areas and
indicators, there was strong consensus to keep them focused, relevant and manageable. The
consultations confirmed the High Commissioner’s view that continuity in the content of the
GSPs and sustained engagement towards their achievement over several years is important
to achieve and measure progress.

2. Going forward, UNHCR will continue to use the global engagements approach,
which provides a lens for viewing and measuring UNHCR’s achievements in the GSP
priority areas and highlighting trends. UNHCR’s global engagements were defined in the
2014-2015 Global Appeal. The country operations that form part of the 2014-2015 global
engagements for each GSP were determined by the specific operational context and
challenges faced.

Operational GSPs for the 2014-2015 biennium

GSP Impact indicator Global engagement

Rights group — Favourable protection environment

1. Ensuring access to Extent law consistent with  Seek improvement to national
territorial protection and international standards law in 82 countries so as to be
asylum procedures; protection relating to refugees consistent with international
against refoulement; and the standards concerning refugees
adoption of nationality laws and asylum-seekers

that prevent and/or reduce
statelessness
Extent law and policy Seek improvement to national
consistent with international law and policy in 20 countries
standards relating to internal so as to be consistent with
displacement international standards
concerning IDPs
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GSP Impact indicator

Global engagement

Extent law consistent with
international standards on the
prevention of statelessness

Seek improvement in
citizenship laws in 59
countries so as to be
consistent with international
standards on the prevention of
statelessness; seek to increase
the percentage of stateless
persons who acquire or
confirm nationality in 45
situations

Rights group — Fair protection process and documentation

2. Securing birth registration, % of children under 12

profiling and individual months old who have been
documentation based on issued a birth certificate by
registration the authorities

% of persons of concern
registered on an individual
basis

Seek increase in the
systematic issuance of birth
certificates to newborn
refugee children in 32 refugee
situations

Maintain or increase levels of
individual refugee registration
in 83 refugee situations

Rights group — Security from violence and exploitation

3. Reducing protection risks Extent known SGBV

faced by persons of concern, survivors receive appropriate
in particular, discrimination, support

sexual and gender-based

violence (SGBV) and specific

risks faced by children

Extent community is active
in SGBV prevention and
survivor centred protection

% of unaccompanied and
separated children for whom
a best interest determination
process has been initiated or
completed

Provide and seek improved
provision of support to known
SGBYV survivors in 85 refugee
operations, 14 situations
where UNHCR is operationally
involved with IDPs and 5
returnee situations

Seek improved community
involvement in prevention and
the protection of SGBV
survivors in 16 refugee
situations, 8 situations where
UNHCR is operationally
involved with IDPs and 2
returnee situations

Maintain or increase the
proportion of unaccompanied
or separated refugee children
for whom a best interest
determination process has been
completed or initiated in 57
refugee situations
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GSP Impact indicator Global engagement

Extent children of concern  Seek increase in non-
have non-discriminatory discriminatory access to

access to national child national child protection and
protection and social social services in 11 refugee
services situations, 4 situations where

UNHCR is operationally
involved with IDPs and 3
returnee situations

Rights group — Basic needs and services

4. Reducing mortality, Prevalence of global acute ~ Maintain UNHCR standards
morbidity and malnutrition  malnutrition (6-59 months)  or reduce level of global acute
through multisectoral malnutrition in 32 situations
interventions where refugees live in camps
or settlements
Under-5 mortality rate Maintain UNHCR standards

or reduce mortality levels of
refugee children under 5 years
old in 37 situations where
refugees live in camps or
settlements

5. Meeting international % of households living in Maintain or increase the
standards in relation to adequate dwellings percentage of households
shelter, domestic energy, living in adequate dwellings
water, sanitation and hygiene in 51 refugee situations, 15

situations where UNHCR is
operationally involved with
IDPs and 7 returnee
situations
Average number of litres of  Maintain or increase the
potable water available per  water supply level in 50
person per day refugee situations

Rights group — Community empowerment and self-reliance

6. Promoting active % of active female Seek improved participation

participation in decision- participants in of women in leadership/

making of persons of concern leadership/management management structures in 52

and building coexistence with structures refugee situations and 4

hosting communities situations where UNHCR is
operationally involved with
IDPs

Extent local communities Seek improvement in
support continued presence of relations between refugees
persons of concern and local communities in 20
refugee situations
7. Promoting human potential % of persons of concern (18- Maintain or increase the

through increased 59 years) with own percentage of persons of
opportunities for quality business/self-employed for  concern who are supported to
education and livelihoods more than 12 months improve their business/self-
support employment opportunities in

33 operations
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GSP Impact indicator

Global engagement

% of primary school-aged

Seek improved enrolment rate

children enrolled in primary  of primary school-aged

education

children in 111 refugee
situations

Rights group — Durable solutions

8. Expanding opportunities
for durable solutions for
persons of concern,
particularly those in
protracted situations,
including through
strengthening the use of
comprehensive approaches
and contributing to
sustainable reintegration, local
settlement and successful
resettlement in third countries

% of persons of concern
opting for local integration
who have locally integrated

% of persons of concern
submitted for resettlement

% of persons of concern with Support refugees to return
intention to return who have voluntarily in 58 situations
returned voluntarily

where conditions permit

Support local integration in 47
refugee situations where
conditions permit

Seek to maintain or increase
the percentage of persons who

who departed for resettlement depart for resettlement among

those submitted, thereby
supporting solutions in 71
situations

Support and management GSPs for the 2014-2015 biennium

GSP

Impact indicator

1. UNHCR's programmes are carried out in
an environment of sound financial
accountability and adequate oversight

2. UNHCR's operations deliver quality
protection to persons of concern and
effectively advocate for their rights

Financial management at UNHCR Headquar-
ters and in the field is strengthened, and ade-
quate internal control infrastructure is in
place;

Accounts are recorded in full compliance
with IPSAS, and UNHCR endeavours to
benefit from this to the maximum extent;
Risk registers are operational at country level
and risk management has been fully
incorporated into management systems
Global protection capacity and response is
strengthened through direct operational
support and enhanced monitoring
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GSP

Impact indicator

3. Programme implementation is supported
by the timely, effective and predictable
delivery of information and
telecommunications services

4. UNHCR makes effective use of and
contributes to improving humanitarian
coordination mechanisms

Field operations have access to reliable, fast
and secure information and communications
technology networks and tools

Effective leadership is established for cluster
and inter-agency coordination at global and
operational levels

5. Results-based management (RBM) informsOperational performance is monitored and

operational decision-making and resource
allocation

6. UNHCR effectively prepares for and
responds to emergencies

7. UNHCR has a diverse and gender-
balanced workforce, which performs
effectively

8. UNHCR mobilizes public, political,
financial and operational support through
effective strategic partnerships, inter-agency
coordination, multimedia communication,

analysed with a focus on results, and support
is provided to the field for adoption of RBM
Monitoring established and first delivery of
relief occurs within three days from the onset
of an emergency;

Emergency deployment of staff, including
those with appropriate leadership and
management capacity, is predictable and
timely

Overall gender balance is achieved,;

Staff members meet their learning needs;
Assignments are made in an efficient and
timely manner;

Compliance is achieved in respect of
performance reporting;

Staff are committed and satisfied with their
work

Resource mobilization strategies are
enhanced to increase funding towards
UNHCR's budget;

Partnerships with Member States of the

targeted campaigns and fundraising strategies Executive Committee, United Nations

agencies, NGOs and the humanitarian system
are strengthened;

Strategic external communication is
strengthened through targeted multimedia
campaigns and timely public updates;
Information on operations is made accessible
to external stakeholders in a transparent
manner
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Annex VI

[English only]

High Commissionar

e o UNHCR Organizational Structure
at 30 June 2014
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Operations in the Field (at 30 June 2014)

y

y

Y

y

Africa
West Alrica
Regional Offfee in Dakar, Senegal
feovers all offfees gveep Cive d Fvodie and
Liberial
11 Counrry Offices: Benin, Burking-Faso
[+ 1 field office, 2 field units), Cite d” Ivoire
[+1 sub-office, 1 field office), Ghanw i+ 1 ficld
office, | field wirh, Guinea ¢ | sub-office),
Liberia {+ | sub-ofTice, 2 feld offices), Niger
(2 Neld offices, 3 fiekd unis), Nigeria
{+ 1 field office), Slerra Leone, Togo
(+ | field office), Malli (+ 3 fleld offices)
1 Narlonal Offfce: Gambia
T fffce af Chief of Mission: Guinea-Bissau

L 111 [ Afri
9 Conmry Offices: Chad (= 4 sub-offices,

£ field offices, | logistical Hubj, Djiloati

[+ 1 feld office, 1 field unity, Eritren,
Ethiopla {+ 3 sub-offices, 10 field offices,

& ficld unirg), Kenya (+ 1 Regional Suppont
Hub, | Office of Head of Operations, 3 sub-
offices, | field office, | Liaison Unit),
Somalia (+ 3 sub-offices, | field office).
Sudan (+ | Office of Head of Operatnons,

3 sub-oftices, 11 field offices, 4 field units),
South-Sudan (+ & subeofTices, 24 feld
officas, A fiekl unitsy, Uganda (+1 sub-oifice,
2 field offices, & ficld units)

Represetation to the AL auwd ECA, Addis
Aheha, Ethiopia

Regiomal Office in Kinshasa, DRC

4+ 2 subenffices, 6 field offices & 3 field wnite)
fewvers offices in the Rep, of Congo and
frahon anfp}

6 Coneertry (4flees: Burandl = 2 sub-offices,
I field office), Cameroun {= | sub-office,

1 field offices, | ficld unit). Central African
Republic (+ 1 sub-office, F field offices).
Riepublic of Congo (+ 2 fizld offices, | ficld
umith, Rwanda (1 sub-office, 3 field offices,

1 field vmith, Tanzamin (+ 1 Linison Office, 3
freld ofMices, 3 feld units)

1 Ligtvar fice; Galon

Southern Africa

Repional Offfce in Presovin, South Afiica
{+ 2 field offices), covers:

& Contenrry Chfices: Angola, Malawi,
Mozambigue (+ 1 field office), Namibia,
Zambia (+ 2 field offices), Zimbabwe
(1 field office)

1 Office of Chief af Missior: Bolswana
[+ 1 field office)

The Middle East and North Africa

The Middle Easi
Reglomal Office ln Rivadh, Sewdi Arebia
feeriers afffees in Kuwwalt and UAE)

t Cowiritry Offces: Traq (+ 1 sub-office,

2 field offices, 15 field units), Israel,
Jurdan (RRC Director MENMA s Office in
At covering Syria Sination, + 1 sub-
Oiffice, 3 Neld offices, X field units),
Lebanon {+ 2 sub-offices, 3 feld offices) ,
Syrka {+ 6 field offices), Yemen

(+ 1 sub-office, 3 field offices, 2 field units)
I Linison Office: Kuwait

I Exrernal Relations fub: Abu Dhabi, UAE

MNorth Africa
Regivnal Office in Caira, Egypt
(2 fleld offices)

Nt covered by the Regional Office;

4 Contry Offfces: Algeria (+ 1 sub-office,

5 ficld vnits), Mawritania (+ 1 freld office),
Moroceo, Tunisia (+ | field office, | Regional
Technical Support Huby

I Ofiee af Chief of Mission: Lyvbia
[+ § salf-ffioe)

T Liaison Office: Western Sahara

Asia and the Paci

South West Asia

3 Conmtry Offices: Afghanistan (<3 sub-
offices, 3 field effices, 4 field units), Tran
[+ 3 sub-offices, | ficld office), Pakistan
[+ 2 sub-offices. 1 field office, 7 field units)

Ces Asia
Regiveal ifice in Almaty, Kozaklsten
i+ I feld offfcs), covers:
3 Comemntry Offfces: Kyrgysian (+1 sub-office,
I ficld unith, Tajikistan, Turkmenistan

south Asi
3 Comentry Offices: Tndia (41 Gehd unit,
Nepal (+ 1 sub-olfice), Sei Lanka (4 1 subs
office, 2 field offices)

South-East Asia

Regional (ffice in Bangkok, Thailand covers:
6 Conmary Cffices: Bangladesh

[+ 1 sub-office), Indonesia (+ 6 field wmirs),
M-In:,si:‘ My anmar (4 feld offices,

T field mies), the Philippines (= 1 Geld office,
3 Hubs for typhoon Haivan cmergency ),
Thalland {+ 4 field offices)

I Natlonal (ffce: Vietnam

East Asin and the Pacific
Regioral Office in Canberra, Ausiralia

Now covered I v Ragiownal Office:
3 Commntry Offices: China (+1 sub-offical,
Japan, Korea

Europe

Easiern Eurape

Reglonal Offfee in Kplv, Ukralne

fewiers afffees in Belarus and Moldova onli)
6 Conrrtry Offices: Armenia, Azerbaijan,
Belarus. Georgia (- 2 field offices. 1 ficld
umith, Russian Federation, Tarkey

[+ 2 field offices, 4 ficld units)

1 National (ffice: Moldova

South-Eastern Ewrope

§ Conmtry Oyfices: Bosnia-Herzegovina
{+ 1 field unit), Croatia {+ 2 ficld units),
Maeedonia, Montencgro, Serbia

I Offfce af Clief of Mission; Kusovo

[+ 4 tield unitsy

Mortherin, Westeri, Central and Southern
Europe

Reglonal Cfice in Siockhiolm, Sweden
feovers Nowdic and Baltic conminies)

I Liisen Chffice; Lithwania

Reginal Office in Brussels, Belgiun:
TSNS

3 conmry offTees: France, Germany

1+ | sub-effice), United Kingdom

3 National Offices: Austria, Ircland, the
MNetherlands

I Liiser Office for Switeerland and
Licchtenstein

Reglonal Offfee in Budapess, Hungary
LOVErSS

F conmiry offices: Bulgaria, Poland,
Romania {+ 1 ficld office)

I Navienal Office: Czech Republic

Regional Office in Rowe, Ialy

cOvers:

3 Coueritry (fffees: Cypras, Malta, Spain
2 National Offices: Albania, Greeee

Oifices directly reporting to the Burea for
FEurope Director in Geneva:

1 Liatson Oyffices: Austria {OSCE), France
{Swasbourg, to European Instit.), Malta
(EARD)

The Americas

North Ameries and the Carilsbean
Reglonal (fifee in Washington, US4
feovers afffees in Damdnlean Repiblic and
Haitl anlyp

T Conmry Cffice: Canada

T Natiomal O)ffice: Waiti

I Ohfice of Chief aff Mission: Dominican
Repulilic

Latin America

Regioma! (fice in Buenos Aives, Argenring,
COvers:

I National (ffice: Chile

Reglonal (Wee e Parama

feaiers afffees in Costa Rica and Mexdeo
anlyh

& Conmiry Cffices: Brazil, Colombia (+2
sub-offices, § field offices), Cost Rica,
Ecwador (=5 field offices, 2 field units),
Mesico (+ 1 field office), Venezueln (+ 3 field
affices)

| Regional Legal Unit based in Costa Rica
reporting directlly to the Bureau for the
Americas Director in Geneva
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Annex VII

GE.14-15242

[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(@)  Recalls that the Executive Committee, at its sixty-fourth session, approved an
original budget for 2014 covering total requirements of $5,307,842,800; notes that the
additional needs under supplementary budgets in 2014 amount to $928,376,096; approves
the total revised requirements for 2014 amounting to $6,236,218,896; and authorizes the
High Commissioner, within these total appropriations, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the biennial programme budget for
the years 2014-2015 (revised), as set out in document A/AC.96/1136, are consistent with
the Statute of the Office of the High Commissioner (A/RES/428 (V)); the High
Commissioner’s other functions as recognized, promoted or requested by the General
Assembly, the Security Council, or the Secretary-General; and the relevant provisions of
the financial rules for voluntary funds administered by the High Commissioner for
Refugees (A/AC.96/503/Rev.10);

(c)  Approves the programmes and budgets for regional programmes, global
programmes and headquarters under the proposed 2014-2015 biennial budget (revised), as
set out in document A/AC.96/1136 and amounting to $6,234,449,630 for 2015, including
the United Nations regular budget contribution towards headquarters costs, the reserves,
and the Junior Professional Officer programme; and authorizes the High Commissioner,
within this total appropriation, to effect adjustments in regional programmes, global
programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2013 as contained in the
Report of the Board of Auditors to the General Assembly on the financial report and
audited financial statements of the voluntary funds administered by the United Nations
High Commissioner for Refugees for the year ended 31 December 2013
(AJAC.96/1135 and Corr. 1) and the Report by the High Commissioner on key issues and
measures taken in response to the recommendations in the Report of the Board of Auditors
(AJAC.96/1135/Add.1), as well as the Report by the Advisory Committee on
Administrative and Budgetary Questions on UNHCR’s biennial programme budget for
2014-2015 (revised) (A/AC.96/1136/Add.1) and various reports of the High Commissioner
related to oversight activities (AJAC.96/1137 and A/AC.96/1138); and requests to be kept
regularly informed on the measures taken to address the recommendations and the
observations raised in these various oversight documents;

(e) Takes note of the closure of the special account for the Common
Humanitarian Pipeline in January 2014 and the opening of a new special account for the
Global Fleet Management Self Insurance Fund;

f Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the revised biennial programme budget
for the years 2014-2015, and authorizes him, in the case of additional emergency needs that
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cannot be met fully from the operational reserve, to create supplementary budgets and issue
special appeals under all pillars, with such adjustments being reported to the subsequent
Standing Committee meeting for consideration;

(o)  Acknowledges with appreciation the burden that continues to be shouldered
by developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in
efforts to promote durable solutions; and

(h)  Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee hosting countries, to respond generously and in a spirit of
solidarity, to his appeal for resources to meet in full the 2014-2015 revised biennial
programme budget; and to ensure that the Office is resourced in a timely and predictable
manner, while keeping “earmarking” to a minimum level.
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