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Summary

The present report contains the budget for thécafr Union-United Nations
Hybrid Operation in Darfur (UNAMID) for the periofftom 1 July 2014 to 30 June
2015, which amounts to $1,244,690,000.

Pursuant to Security Council resolutid®®63 (2012) UNAMID uniformed
personnel will be reconfigured and the number afops will be reduced over a
period of 12-18 months that started in August 200RLAMID will be carrying out
its mandate in 2014/15 with the maximum approvedprstrength of 16,200 military
personnel (including 260 military observers and 9¥®, contingent personnel),
2,310 United Nations police officers and 2,380 fednpolice personnel. UNAMID
will continue to adjust its civilian component agpaopriate and will implement the
recommendations of the civilian staffing reviewsu#ting in a net reduction of
251 posts and positions (3 P-4, 17 P-3, 11 P-2,F8ld Service, 6 National
Professional Officer, 72 national General Servind 408 United Nations Volunteer),
the conversion of 45 international posts (includidgosts at the Regional Service
Centre in Entebbe, Uganda) and 72 United Nationkindeer positions to national
posts and the reclassification of 2 P-4 posts tdd-Service posts.

Within its mandate and deployed capabilities, UNKEMwill focus its activities
during the budget period on the following key piis: (a) contributing to the
protection of civilians in Darfur; (b) facilitatingnhindered access for humanitarian
assistance; (c) supporting the implementation & Boha Document for Peace in
Darfur, including the implementation of the framewdor African Union and United
Nations facilitation of the Darfur peace procesh; facilitating the work of the United
Nations country team and expert agencies relatingetovery and reconstruction in
Darfur, through, inter alia, the provision of arsacurity; and (e) promoting human
rights, strengthening governance, supporting ldeaél conflict resolution and
reconciliation and strengthening the rule of law.

The budget provides for the deployment of 260 tail observers, 15,940
military contingent personnel, 2,310 United Natiopaslice officers, 2,380 formed
police personnel, 1,132 international staff, 3,0&8ional staff, 340 United Nations
Volunteers and six Government-provided personnel.

The proposed budget of $1,244,690,000 represergdction of $90.6 million,
or 6.8 per cent, compared with the appropriatior55f335,248,000 for the 2013/14
period. The decrease is mainly attributable to oedurequirements for military and
police personnel ($58.7 million) owing to the depiwent of fewer military
contingents and United Nations police personnehtpnned and to the lower cost
of rations. The overall decrease in requirementsalso attributable to reduced
requirements for civilian staff ($19.1 million), awg to the net reduction of
251 posts and positions, as well as to reducedireauents for operational costs
($12.8 million), primarily due to the reconfigurati of air transportation assets and
the reduction of three aircraft.

The total resource requirements for UNAMID for tfieancial period from
1 July 2014 to 30 June 2015 have been linked toCtperation’s objective through a
number of results-based frameworks, organized bynpmnent (peace process;
security; rule of law, governance and human rightsimanitarian liaison and
recovery; and support). The human resources ofdperation in terms of number of
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personnel have been attributed to the individuahponents, with the exception of
the Operation’s executive direction and managemehich can be attributed to the
Operation as a whole.

The explanations of variances in the levels ofhbdtuman and financial
resources have been linked, where applicable, &xrifip outputs planned by the
Operation.

Financial resources
(Thousands of United States dollars; budget yedrom 1 July to 30 June)

Variance
Expenditured Apportionmerit Cost estimates
Category (2012/13) (2013/14) (2014/15) Amount Percentage
Military and police personnel 737 990.9 665 808.1 607 123.2 (58 684.9) (8.8)
Civilian personnel 294 802.6 284 045.4 264 935.1 (19 110.3) (6.7)
Operational costs 382 928.5 385394.5 372631.7 (12762.8) (3.3)
Gross requirements 1415 722.01 335 248.0 1 244 690.0 (90 558.0) (6.8)
Staff assessment income 23 095.6 23 392.7 22 286.7 (1 106.0) (4.7)
Net requirements 1392 626.41 311 855.3 1222 403.3 (89 452.0) (6.8)
Voluntary contributions in kind (budgeted) - - - - -
Total requirements 1415 722.01335248.0 1244 690.0 (90 558.0) (6.8)

# Reflects the realignment of resources for Govemmapgovided personnel from the operational costsugr
of expenditure to the civilian personnel group, &he realignment of resources for the self-sust@introf
uniformed personnel from the operational costs grimuthe military and police personnel group.
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Human resource$g

United Formed

Inter-

United Government-

Military Military Nations police  national National Temporary  Nations provided
observerscontingents police units staff staff  positiorf Volunteers personnel Total
Executive direction and
management
Approved 2013/14 - - - - 56 44 - - 103
Proposed 2014/15 - - - - 61 49 - - 113
Components
Peace process
Approved 2013/14 - - - - 98 154 22 17 - 291
Proposed 2014/15 - - - - 92 154 22 15 - 283
Security
Approved 2013/14 260 15940 2310 2380 37 348 - - 21283
Proposed 2014/15 260 15940 2310 2380 36 348 - - 21279
Rule of law, governance
and human rights
Approved 2013/14 - - - - 81 157 - 39 283
Proposed 2014/15 - - - - 69 151 - 19 245
Humanitarian liaison and
recovery
Approved 2013/14 - - - - 23 18 - - 49
Proposed 2014/15 - - - - 18 15 - - 38
Support
Approved 2013/14 - - - - 869 2 245 3 445 - 3562
Proposed 2014/15 - - - - 761 2204 98 293 - 3356
Regional Service Centre
in Entebbe
Approved 2013/14 - - - - 57 49 - - - 106
Proposed 2014/15 - - - - 59 53 - - - 112
Total
Approved 2013/14 260 15940 2310 2380 1221 3015 25 520 6 25677
Proposed 2014/15 260 15940 2310 2380 1096 2974 120 340 6 25426
Net change - - - - (125) (41) 95 (180) - (251)

Represents highest level of authorized/proposezhgth.

Qa o T ®

Funded under general temporary assistance.

United Nations country team.

Includes National Professional Officers and nagilo@eneral Service staff.

Includes one P-5 post (Senior Field Security Camation Officer) funded through a cost-sharing agament with the

The actions to be taken by the General Assemidysat out in section IV of the

present report.
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Mandate and planned results
Overall

1. The mandate of the African Union-United Natid#hgbrid Operation in Darfur
(UNAMID) was established by the Security Councilita resolution1769 (2007)

The most recent extension of the mandate was aizébrby the Council in its
resolution2113 (2013) by which the Council extended the mandate urttilABigust

2014.

2. The Operation is mandated to help the Securityr@il to achieve an overall
objective, namely, a lasting political solution aswstained security in Darfur.

3.  Within that overall objective, UNAMID will, dung the budget period,
contribute to a number of expected accomplishmdntsdelivering related key
outputs, shown in the frameworks below. These fnaprés are organized according
to components (peace process; security; rule of wernance and human rights;
humanitarian liaison and recovery; and support),iclvhare derived from the
mandate of the Operation.

4. The expected accomplishments would lead to thH&lrhent of the Security

Council objective within the lifetime of the Opei@t, and the indicators of
achievement show a measurement of progress tovearats accomplishments during
the budget period. The human resources of UNAMIDtémms of number of

personnel have been attributed to the individuahponents, with the exception of
the Operation’s executive direction and managemehtich can be attributed to the
Operation as a whole. Variances in the number agb@enel compared with the
2013/14 budget, including reclassifications, haveer explained under the
respective components.

5.  Unity of command and control and a single chafitommand are enshrined in
the Operation’s reporting structure, whereby thmmtI8pecial Representative of the
Chairperson of the African Union Commission andtlod Secretary-General of the
United Nations has overall authority over UNAMIDyarsees the implementation of
its mandate and is responsible for the Operation@agement and functioning,
with principal support provided by two deputy joispecial representatives, the
Force Commander and the Police Commissioner.

6. In order to better align the UNAMID structure tiwithe demands of its
mandate, while at the same time bringing it closerthe structures of other
multidimensional operations and refining a numbéragpects in the UNAMID
chain of command and communication, it is proposleat the two deputies be
renamed as follows: Deputy Joint Special RepresbmtdPillar 1) and Deputy Joint
Special Representative (Pillar 11).

7. The Deputy Joint Special Representative (PilJawould be responsible for
protection strategy and coordination (including HWADS and gender),
humanitarian coordination, human rights, communara and public information,
disarmament, demobilization and reintegration, aehiid protection.

8. The Deputy Joint Special Representative (Pillawould be responsible for
the Civil Affairs Section (including local mediatip, the Rule of Law, Judicial
System and Prison Advisory Section, the Ordnancgp®sal Office and the Police
Division.
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9. The Office of the Chief of Staff, the Politic&lffairs Division, the Joint
Support Coordination Mechanism and the Joint MedieSupport Team will report
directly to the Joint Special Representative. Iditidn, the Office of Legal Affairs
and the Security and Safety Section, which usedefmort to the Deputy Joint
Special Representative (Operations and Managemeril)),report directly to the
Joint Special Representative.

10. The Joint Special Representative implementssthegegic directives issued by
the United Nations Under-Secretary-General for R&aeping Operations and the
African Union Commissioner for Peace and Securitg aeports, through them, to
the Secretary-General and the Chairperson of thec&f Union Commission,
respectively. In accordance with the Abuja commueigthe Force Commander and
the Police Commissioner, both appointed by the dsfni Union in consultation with
the United Nations, report to the Joint Special Repntative and exercise
command and control over the military and policéates of the hybrid operation.

11. The Joint Mediation Support Team is supportgd WNAMID. The Joint
Special Representative, in his capacity as JoinefChlediator ad interim, is the
head of the Team and reports to the Secretary-Gétemough the Under-Secretary-
General for Peacekeeping Operations and to ther@é@ion of the African Union
Commission through the Commissioner for Peace aaduty. The Joint Chief
Mediator maintains close liaison with the SpeciavBy of the Secretary-General
for the Sudan and South Sudan and other relevakebblders. The Joint Chief
Mediator is entrusted with the African Union/Unitéthtions-led political process
and mediation efforts between the parties to thefWaconflict, with a view to
achieving a comprehensive political solution to @anflict. The Political Affairs
Division, which reports directly to the Joint SpalcRepresentative and the Joint
Chief Mediator, will incorporate the functions dfet Joint Mediation Support Team,
as well as those associated with the Darfur-Daafiud the Darfur internal dialogue
and consultation processes.

12. The overall management of UNAMID is carried aut the basis of United
Nations standards, principles and established %t Backstopping and command
and control structures for the Operation are predidy the United Nations. The
Joint Support and Coordination Mechanism, which iaown staff and is located
in Addis Ababa, is tasked with liaison between thepartment of Peacekeeping
Operations of the United Nations Secretariat arelReace and Security Department
of the African Union on matters related to the aledeployment of UNAMID in
Darfur. All command and control structures and thain offices of the Operation
are located in Darfur.

13. The Operation is organized into five sectorsthweadership and direction
throughout the mission area provided from its hesdters, in El Fasher. Five
regional offices, located in El Fasher (co-locateidh the mission headquarters),
Nyala, ElI Geneina, Zalingei and Al Da’ein, supeeviand coordinate operations in
Northern, Southern, Western, Central and EasterrfuD&tates, respectively. The
regional offices have a high degree of day-to-danagement responsibility within
the policy framework developed jointly with the pdon’s senior management
team. The heads of the regional offices reporth® Jdoint Special Representative
through the Chief of Staff. The Operation has abkstablished offices in key
locations outside Darfur, including the Khartoumaision Office and the Joint
Support and Coordination Mechanism in Addis AbaBarsonnel from the military
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and police components maintain close liaison, comigation and coordination with
the United Nations Mission in South Sudan (UNMIS&)d the United Nations
Interim Security Force for Abyei (UNISFA), as apprate to their respective
mandates.

Planning assumptions and mission support initigves

14. During the budget period, UNAMID will, withintd mandate and deployed
capabilities, continue to focus its activities ohet following key priorities:
(a) contributing to the protection of civilians Darfur; (b) facilitating unhindered
access for humanitarian assistance; (c) suppottiegimplementation of the Doha
Document for Peace in Darfur, including the implertagion of the framework for
African Union and United Nations facilitation of éhDarfur peace process;
(d) facilitating the work of the United Nations auuy team and expert agencies on
recovery and reconstruction in Darfur, through,eimtlia, the provision of area
security; and (e) promoting human rights, strengthg governance, supporting
local-level conflict resolution and reconciliati@md strengthening the rule of law.

15. Pursuant to Security Council resoluti®®63 (2012)the UNAMID uniformed
personnel will be reconfigured and the number offarmed personnel will be
reduced over a period of 12-18 months that staimedlugust 2012. The Operation’s
maximum authorized troop strength in 2014/15 w#l &f 16,200 military personnel
(including 260 military observers and 15,940 cog#nt personnel), 2,310 United
Nations police officers and 2,380 formed policegmmel.

16. To ensure that UNAMID staffing structures arapacities continue to evolve
over the life cycle of the Operation, reflect itsasegic priorities and support the
implementation of its mandate, the level of civiligtaffing too will be reduced.
That decision reflects the results of a comprehengiivilian staffing review that
was conducted in August 2013 pursuant to GenerakAdly resolutior66/264 In
the review, particular attention was paid to thasibility of nationalizing Field
Service posts and rebalancing the ratio of substarib support staff, in particular
in cases of a significant change in mandate oraizkd force levels, to ensure that
the civilian capacity (non-uniformed civilian indduals) is appropriate to
effectively implement the current mission mandantel ahat it reflects staffing best
practices in other missions. The review concenttat@ four main areas: excess
capacity, nationalization of functions, outsourcinff operations and cooperation
with the United Nations country team in all aredfie recommendations arising
from the review will be implemented in a phased mamby June 2017. In addition
to the reduction in staffing levels made in 2013/@R7 posts and positions),
UNAMID proposes the reduction of 251 posts and poss in 2014/15 and even
further reductions after that, to be reflectedtie 2015/16 and 2016/17 budgets. It is
envisaged that many of these reductions may beesetithrough natural processes,
including through the reassignment of internatiosff, agreed termination, early
retirement and the abolishment of posts that hagenbvacant for two years or
longer. The Security Council has requested thatomprehensive review of the
progress made by UNAMID towards achieving its maedé&e conducted by
28 February 2014, which may have an impact on istgffUnless the comprehensive
review leads to major revisions to the mandate, it expected that the
recommendations of the civilian staffing review daa incorporated into the other
review.
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17. The Operation will continue to enhance the sigg@and protection of civilians

throughout Darfur through the implementation of assion-wide early warning

strategy. The military component will continue taimtain its presence in the five
Darfur states, covering 34 team sites; it will albe reconfigured to maintain
sufficient troops in identified high-risk areas apdtential flashpoints within the
area of operations. This will entail robust longwge and confidence-building
patrolling, aerial reconnaissance with utility teelpters and the employment of
sector/force reserves to ensure freedom of movenfi@ntivilians, humanitarian

persons and convoys to communities requiring asscd, as well as to facilitate the
return of internally displaced persons and refugémstheir place of origin or

resettlement.

18. The military component will continue to operdiaison offices and deploy
military liaison officers in Eastern and Central rla states to perform liaison and
coordination functions with the Government of thed&n, local political authorities
and sector/force headquarters. The police compomndhbperate from five sectors
(the extant three sectors plus an additional twothie new Eastern and Central
states). Formed police units and police adviser$ @dnduct community policing
from 36 team sites to support activities aimed atimatreaming gender into local
police structures, policies and processes at dsteddl gender desks in Government
of the Sudan family and child protection units. Yheill conduct capacity-building
training sessions on crime prevention, reportingl amvestigations related to the
protection of women and children and internatiormdlice standard operating
procedures for police of the Government of the Sudin addition, the police
component will maintain liaison with local authdeis and police personnel of
signatories to the Doha Document for Peace in Dadind provide training for
community policing volunteers. It will complemerttiet force with visible security
patrols 24 hours a day, 7 days a week, to enhaheesecurity of camps for
internally displaced persons and adjacent areas] andertake monitoring,
observing and reporting on the parties’ complianith the ceasefire arrangements.

19. The Operation will continue to facilitate petio forums for both state and
civil society stakeholders to discuss the Doha Dwoent for Peace in Darfur and
progress in its implementation. In its capacitysasretariat, UNAMID will prepare
the ground for the Darfur internal dialogue and sutation. The Operation will
also invigorate its support to civil society in Dar through mobilization and
capacity development for effective engagement i@ prace process, particularly
with regard to the implementation of the Doha Doewtn In addition, it will
increase its efforts to further enhance local-lewsld traditional reconciliation
mechanisms in mitigating non-political conflictsdaim promoting social cohesion
and a culture of peace.

20. The Operation will continue to monitor the sition in Darfur and to provide
updates and communicate information on that situmgti both locally and
internationally, by disseminating its various nepr®ducts through the Operation’s
website, social media and community outreach progmas, and by using the
platform for photographs and audiovisual materialita disposal in Darfur and
beyond.

21. The Operation will continue to contribute talueing the number of incidents
related to the protection of civilians — in line tiiits protection of civilians
strategy, its patrolling strategy and its early miag and response mechanism — in
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cooperation with the Darfur Protection Cluster Gupued by the Office of the
United Nations High Commissioner for Refugees (UN®Cwhile facilitating the
provision of humanitarian assistance and unhindemedess to people in need.
UNAMID will also facilitate the voluntary and sustable return of refugees and
internally displaced persons to their locationsasfgin to promote normality in
Darfur and the work of the United Nations countgamn and expert agencies in
Darfur through, inter alia, the provision of arescarity.

22. The Operation will continue to provide techiicmine action advice,

coordination and operational capacity to suppogt Boha Document for Peace in
Darfur. Major activities will include capacity delepment, accreditation, survey,
marking, clearance, explosive ordnance disposal,apmas and ammunition
management, risk education and the gathering o& aet victims of unexploded
ordnance accidents.

23. The Operation, in collaboration with the Goweent of the Sudan and
relevant United Nations partners, international armarfuri civil society
representatives and native authorities, will proenothe mainstreaming and
development of strategies for addressing sexual gardier-based violence and the
protection of children in armed conflict. Similarlthe Operation will contribute to
the implementation of Security Council resolutioms children in armed conflict
and maintain dialogue with the armed forces andeakrngroups with a view to
ensuring their commitment to action plans aime@rading the recruitment and use
of child soldiers and other grave violations agaitsidren.

24. The Operation will continue to monitor and repon human rights and
protection concerns, particularly sexual and gesskesed violence, and to engage
with the parties on their compliance with their iglations under international
human rights and humanitarian law. UNAMID, in cdltxation with the United
Nations country team and in close consultation wite Sudanese authorities, will
provide support and continue to contribute to adeendent judiciary and prison
system to tackle impunity, improve delivery of siees and build public confidence
in the justice system by monitoring and reportingman rights violations and
abuses (including serious violations of internaéibhuman rights and humanitarian
law), and through the development and consolidatiba legal framework for the
establishment and functioning of human rights arahgitional justice mechanisms
as set forth in the Doha Document for Peace in rarfn collaboration with the
United Nations Development Programme (UNDP), thee@gon will build on its
past contributions towards the promotion of theeraf law.

25. UNAMID will continue to provide support to thearfur Regional Authority
and conduct weekly coordination meetings with thathfrity’s institutions in
El Fasher to discuss challenges faced by thesetutishs and to identify ways
forward. The Operation will also provide logisticalipport and engage technical
experts for capacity-building workshops organized the regional institutions of
Darfur.

26. UNAMID operations will be carried out from fiveector headquarters,
including the mission headquarters, which are ledaat El Fasher, and from
29 team sites. In addition, the Operation will dooe to maintain four remote
offices in Khartoum, Port Sudan, Addis Ababa anch®oKhartoum will continue to
serve as major hub for all passenger and cargo mewés by air, given that it is the
only port of entry. As part of global field suppatrategy initiatives, UNAMID will
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also continue to support the Regional Service QGeritr Entebbe, Uganda, in
processing all non-location-based transactionss@gh&re mainly related to finance,
human resources and information and communicatieolsnology).

27. UNAMID will continue to expedite recruitment éfill all vacant international
and national posts, taking into account the reswfsthe review of civilian
personnel, by relying on rosters, enhanced outresauh improved staff welfare to
attract and retain staff. The Operation will impkm the recommendations of the
comprehensive civilian staffing review and will iatalize 42 international posts
(excluding 3 posts in the Regional Service CentmeEntebbe) and 72 United
Nations Volunteer positions, thereby contributimgntational capacity-building. The
Operation will look into the feasibility of outsating certain operational functions,
such as cleaning services and warehousing, with & of reducing the
administrative costs associated with hiring andesuising and of increasing both
the quality and reliability of services, as well asSproviding opportunities for the
local community.

28. With regard to multi-year projects, the constion of key buildings, such as
offices and living quarters, has been completede Tdutsourcing of major
construction work will therefore be limited to amber of outstanding projects that
are currently under way. In particular, provisienmade in the 2014/15 budget for:
(a) the construction of 4 of 8 remaining helipadsym a total of 34 planned
helipads, to establish safe and smooth air operatibiroughout the mission area,
helicopters being the only source of transportationand from the team sites in
Darfur ($2,000,000); (b) the construction, upon tkeommendations of the Board
of Auditors, of two of six warehouses (the remamifour are to be constructed
during the 2015/16 period), and the implementatdra supply chain management
structure within UNAMID ($1,700,000); (c) the consttion during the 2014/15
period, as a pilot project, of two solar power gkanto contribute to reducing the
carbon footprint in Darfur (the solar power plamtgl generate 120 kilowatts each
and provide a clean, independent and environmenfakndly supply of power to
two buildings located in the Operation’s headquartet El Fasher, thereby reducing
the carbon footprint by minimizing dependence oasibfuels as a primary source
of power) — provision is made in the 2014/15 pertodcover 50 per cent of the
costs estimated for the full implementation of ghiéot project ($1,000,000); the
remaining 50 per cent will be included in the budfer the 2015/16 period; and
(d) the construction of 3.5 km of asphalt road ometing the super-camp with the
airport terminal in El Geneina, which will result reduced travel time, subsequent
fuel savings and reduced vehicle maintenance cestprovision is made in the
2014/15 period to cover 50 per cent of the totaldimg requirement for the project
($918,000), under the first phase of the projeleg; temaining 50 per cent, under the
second phase, will be included in the 2015/16 buggeiod.

29. With regard to continued efforts by UNAMID tosear water resources and
dispose of garbage, as well as hazardous materralsitems, more sustainably, the
construction plan for the 2014/15 period will indkr (a) the construction of one
sanitary landfill in El Geneina and 10 controllégping sites in 10 team sites for the
safe disposal of solid wastes ($1,500,000); (b)dhiing of 10 boreholes to reduce
the Operation’s dependence on local vendors forewai$900,000); (c) the

construction of onedam and onehafir ($900,000); and (d) the construction of
rainwater catchment systems on roofs ($225,000).
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30. With the aim of mitigating the environmental gactt of its activities,
UNAMID will continue to adopt environmentally friglly construction techniques,
including by decreasing its reliance on timber awkn-fired bricks, and to make
changes in terms of fuel consumption, for examptedlying more on solar power.
All electric water heaters installed in ablutionitsnwill be replaced with 300 solar-
powered water heaters. The installation of 40 spawered pumps, complete with
solar and control panels, will also be completedrmtuthe 2014/15 period as part of
the environmental initiatives launched during th81@/11 period. In addition,
400,000 trees will be planted to achieve the misdiarget of 1,000,000 trees by
December 2014.

31. The in-house generation of sufficient and aftdrle electricity will remain one
of the key priorities to ensure an adequate andteniupted supply of power to all
facilities and equipment installed throughout thission area. In order to meet the
need to replace generators because of their agehenftequent wear and tear they
have undergone owing to harsh weather conditiorglenaffirming its commitment
to environmentally friendly initiatives, the Opei@t plans to acquire six new high-
capacity generators. The new generators will becByonized with the existing
structures in El Fasher and Nyala to produce el@ttron a more economical scale
and contribute to a reduction in fuel and lubricaahsumption.

32. UNAMID will continue to implement a robust, rable and secure information
and communications technology environment to suppore business activities by
strengthening, stabilizing and improving the exigtinfrastructure and maintaining
the integrity of services provided to mission clienUNAMID will enhance its
virtual private network services to allow for seewand reliable remote access on the
Internet to internal information and communicatideshnology services, including
applications, messaging and other standard systemdsservices. UNAMID will
continue to deploy unified communications solutiotteat will allow users to
identify, locate and communicate with one anothseamlessly, over different
devices, including desktop computers, cell phonesl d@andheld and mobile
computing devices such as smartphones and tabietan effort to maximize its
resources, UNAMID will expand its videoconferencisgrvices, move towards a
complete virtualization of servers and introducevigual desktop infrastructure
environment, as well as introduce cloud computirgvices to reach new levels of
efficiency.

33. The Operation will continue to enhance prewenthealth measures through
awareness-raising campaigns. It will also work todgapredeployment screening
and immunization with a view to reduce the costrefting uniformed personnel in
contracted hospitals. Drugs will be restricteditstf and second-line therapies, with
limitations on the use of specialty drugs.

34. During the 2014/15 budget period, to meet itstransportation requirements,
UNAMID will continue to capitalize on the optimuntilization of regional strategic
transport resources provided by the Transportattord Movements Integrated
Control Centre through its support concept, reagltin the reduction of two fixed-
wing aircraft (LJ-60 and MD-83) and one rotary-wi(igli-8) aircraft. The overall

concept of support operations will now be based epmledicated aviation fleet
comprising 7 fixed-wing aircraft and 24 helicoptedeployed throughout the
mission area. For optimal utilization of air asseitsis proposed that military
personnel from the Gambia, Kenya and Nigeria (LdVédlospital) be rotated using
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UNAMID-operated air assets, that personnel froml8ua Faso, Indonesia, Nepal,
Nigeria, Senegal and the United Republic of Tanzabe rotated using United
Nations long-term chartered aircraft (B-767), tipgrsonnel from Egypt, Ethiopia,
Pakistan and Rwanda be rotated using governmemterisgletter of agreement) and
that personnel from Mongolia, along with two newaintry battalions, be rotated
using commercial charters.

35. In order to align the vehicle fleet with theptleyed strength, the Operation
plans to write off 137 vehicles and to transfer h8fhicles to other peacekeeping
missions during the 2014/15 period, bringing théakdleet strength down from
1,689 units (2013/14) to 1,357 units (2014/15).efsure that all vehicles remain at
optimum operational level, the Operation will conte to maintain five vehicle
workshops (including 34 repair facilities in teaites) throughout the mission area.

Regional mission cooperation

36. The Joint Special Representative will continteemaintain communication,

including through visits and periodic meetings, twihe heads of other missions in
the region, particularly UNMISS and UNISFA, to ensucomplementarity of

efforts. In this respect, the Operation’s Joint 8@ Analysis Centre will continue
to hold forums every three months with counterpamt$JNMISS and UNISFA to

assess and analyse cross-border issues, with a wevensuring a common
understanding of the political and security sitoatias it affects Darfur, regional
security and United Nations functions. Within ekigt capacities, the Operation will
share with other missions in the region and withiteh Nations Headquarters
information regarding the Lord’s Resistance Army.

37. The Operation will continue to work closely wibilateral and multilateral
donors, embassies and the Government of Qatar woufaof increased donor
support for humanitarian action, the return andntegration of displaced
populations and the transition to post-conflictaeery and reconstruction in Darfur.

38. The Joint Support and Coordination Mechanismadidis Ababa will continue

to provide advice and support to the African Unfdemmission for the resolution of
strategic and operational challenges and to fatdit information-sharing,
communication and coordination between the Uniteatidhs, the African Union

and troop- and police-contributing countries onuiss related to UNAMID

operations. The Mechanism will engage internatiorsddkeholders, including
members of the African Union Peace and Security redu the “friends of

UNAMID” (Belgium, Canada, France, Germany, ItalgetUnited Kingdom of Great
Britain and Northern Ireland and the United Stadé#\merica), the special envoys
of the permanent members of the Security Councd #re European Union and
other key stakeholders based in Addis Ababa, tdifare the provision of support
and contributions to UNAMID operations and the Darpeace process.

39. In accordance with General Assembly resolutéat269 the results-based-
budgeting frameworks relating to the Regional SeevCentre in Entebbe, as well as
the UNAMID share for the Centre’s post and non-p@sfuirements for 2014/15 are
reflected in the present report. The functions aethted resources that were
identified for transfer to the Regional Service @enin Entebbe in 2012/13 and
2013/14 were: the check-in and check-out of fiegkgpnnel; the processing of
education grants; the operation of the Regionalning and Conference Centre; the
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operation of the Transportation and Movement Ind¢gd Control Centre; finance
functions, including aspects of field-based payrplhyments, cashier and accounts;
and human resources functions, including intermatio recruitment, post
management, and time and attendance. In additidarmation and communications
technology functions and related resources haven baentified for transfer to the
Regional Service Centre, for the establishment ofegional information and
communications technology service. It is propodeat 5ix more posts (1 D-1, 1 P-4,
3 Field Service and 1 national General Servicejdneployed from UNAMID to the
Centre (see section |.E). The UNAMID share of tlests for the Centre amounts to
$13,866,700 (see section 11.J).

Partnerships and country team coordination

40. Pursuant to Security Council resolutid@63 (2012) the integrated strategic
framework for United Nations system-wide supportttee Doha Document for
Peace in Darfur will continue to be the principaéechanism for coordinating the
inter-agency executive and planning work of ensitie the United Nations system.
The framework, developed by UNAMID and the Unitedtdns country team using
a collaborative and integrated approach, sets catramon vision and strategy for
partnerships for achieving peace consolidation ubifpengagement with the Darfur
Regional Authority and the Implementation Follow-@wommission of the Doha
Document for Peace in Darfur. Accordingly, workirgosely with the United
Nations country team, UNAMID will focus on the supprelated priority areas
identified in the following six categories of theafmework: human rights and
justice; governance and institutional capacity-duny; early recovery, livelihoods
and the environment; voluntary returns and duraoleitions; ceasefire and security
arrangements; and reconciliation. UNAMID will comtie to conduct all its work in
full consultation and coordination with the Unit&thtions country team and other
international and non-governmental actors throudke tintegrated strategic
framework mechanisms (the Darfur Strategic Poliap@p and the Darfur Strategic
Planning Team) for strategic guidance, planningpsupand information exchange
in Darfur, as well as through the Integrated Missibask Force as the principal
mechanism for inter-agency coordination at headiguar In particular, UNAMID
and the United Nations country team will continug d¢o-chair the integrated
strategic framework for the Darfur Recovery Worki@youp, which is the main
platform for inter-agency planning and the impletagion of early recovery and
reconstruction activities in Darfur.

41. Within the framework of the memorandum of ursfending among the
International Organization for Migration (IOM), thé&nited Nations and the
Government of the Sudan and the letter of undeStanbetween UNHCR and the
Government of the Sudan, UNAMID will continue torestgthen the established
structures for coordination between the Operatiod the country team to support
protection, humanitarian and recovery efforts a¢ thational, regional and state
levels.

42. The Resident and Humanitarian Coordinator fer $udan continues to be the
principal interface between UNAMID and the Unite@thdns country team and will
maintain liaison with the wider humanitarian comntynwork closely with and

support the Joint Special Representative in fostersynergies and collaboration
between the Operation and the agencies towardsatievement of a common
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vision and the promotion of a “One United Nationapproach in Darfur. The
Operation’s Protection Strategy and Coordinatiorviflon will maintain strong
liaison, coordination and dialogue among the Operid components, the
humanitarian community, relevant working groupspparting financial institutions
and the High-level Committee on Humanitarian Adieg at the national level and
among the inter-agency management groups at thierralglevel.

43. United Nations Headquarters, the African Unitire Government of the Sudan
and UNAMID will continue to coordinate and sharderant information through
the technical and strategic tripartite mechanism.

44. Collaboration and the coordination of effortsithw the African Union
Commission will be strengthened through the implatagon of the framework for
African Union and United Nations facilitation of @hDarfur peace process. The
framework is built on three pillars to be pursuechdtaneously: (a) support to the
signatory parties for the implementation of the Bdhocument for Peace in Darfur;
(b) engagement with the Government of the Sudan aod-sighatory armed
movements to promote negotiations; and (c) supgort Darfur-based internal
dialogue and consultations.

45. UNAMID will continue to perform monitoring, irestigation and

documentation activities, advocate on human righssues, including the

administration of justice, address impunity for hamrights violations and abuses,
support the building of the human rights capacitly bmth state and non-state
institutions, and provide support to the work oftindependent expert on the
situation of human rights in the Sudan, includingrir.

46. The Joint Support and Coordination Mechanismdidlis Ababa will continue
to provide advice and support to the African Uni@ommission aimed at the
resolution of strategic and operational challendasijlitating information-sharing,
communication and coordination among UNAMID, Unitétions Headquarters,
the African Union and troop- and police-contribiinountries on issues related to
the UNAMID mandate. The Mechanism will engage inttional stakeholders and
other key stakeholders based in Addis Ababa tolifaté their support for and
contributions to UNAMID operations and the Darfuggee process.

Results-based-budgeting frameworks

47. In order to facilitate the presentation of pyepd changes in human resources,
six categories of possible action with respect tafftng have been identified.
Definition of the terms relating to the six cateigar are contained in annex |.A to
the present report.

Executive direction and management

48. Overall mission direction and management arbe@rovided by the Office of
the Joint Special Representative of the Chairpersdnthe African Union

Commission and the Secretary-General. Under thac©fbf the Joint Special
Representative is the Office of the Chief of Staffijich includes the Planning Unit,
the Joint Operations Centre and the Joint Missioalfsis Centre. The Office of the
Deputy Joint Special Representative (Pillar 1), @féice of the Deputy Joint Special
Representative (Pillar Il) and the Office of Legsffairs are also included under
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executive direction and management, since outpeltsted to their responsibilities
are reflected in more than one framework component.

49. Executive direction and management will enstire implementation of the
mandate of the Security Council in accordance wttha logistical, financial and
administrative principles of the United Nations. dewtive direction and
management will pursue policies aimed at enhancaiogjaboration with other
United Nations entities in order to promote a “Odaited Nations” approach to
peacebuilding, recovery and the reconstruction affDr. It will also ensure the
welfare, safety and security of all United Natiostaff and property throughout the
Operation’s area of responsibility. Executive magagnt will support the Joint
Mediation Support Team, the African Union High-léymplementation Panel and
the Implementation Follow-up Commission of the Dobacument for Peace in
Darfur to address, in a comprehensive and inclushenner, the challenges of
peace, justice and reconciliation in Darfur.

Table 1
Human resources: executive direction and management

International staff

United
USG- D-2- P-5- P-3- Field National  Nations
ASG D-1 P-4 P-2 Service Subtotal staff Volunteers Total
Office of the Joint Special Representative
of the Chairperson of the African Union
Commission and the Secretary-General
Approved posts 2013/14 1 - 2 3 1 7 6 - 13
Proposed posts 2014/15 1 - 2 3 1 7 6 - 13
Net change - - - - - - - - -
Office of the Chief of Staff (including the
Planning Unit)
Approved posts 2013/14 - 5 6 5 3 19 26 3 48
Proposed posts 2014/15 - 5 6 5 3 19 26 3 48
Net change - - - - - - - - -
Office of Legal Affairs
Approved posts 2013/14 - 1 3 3 1 8 3 - 11
Proposed posts 2014/15 - 1 3 2 1 7 4 - 11
Net change - - - 1) - 1) 1 - -
Joint Operations Centre
Approved posts 2013/14 - - 4 4 1 9 3 - 12
Proposed posts 2014/15 - - 4 4 1 9 3 - 12

Net change - - - - - - - - —
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International staff

United
USG- D-2- P-5- P-3- Field National  Nations
ASG D-1 P-4 P-2 Service Subtotal staff Volunteers Total
Joint Mission Analysis Centre
Approved posts 2013/14 - - 3 2 - 5 3 -
Proposed posts 2014/15 - - 3 2 - 5 3 -
Net change - - - - - - - - -
Office of the Deputy Joint Special
Representative (Pillar 1)
Approved posts 2013/14 1 - 3 2 2 8 3 - 11
Proposed posts 2014/15 1 - 3 2 2 8 3 - 11
Net change - - - - - - - - -
Office of the Deputy Joint Special
Representative (Pillar 1)
Approved posts 2013/14 - - - - - - - - -
Proposed posts 2014/15 1 - 3 1 1 6 4 - 10
Net change 1 - 3 1 1 6 4 - 10
Total
Approved 2013/14 2 6 21 19 8 56 44 3 103
Proposed 2014/15 3 6 24 19 9 61 49 3 113
Net change 1 - 3 - 1 5 5 - 10

2 Includes National Professional Officers and nagilo@eneral Service staff.
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International staff: net increase of 5 posts @ptbyment of 1 Assistant Secretary-
General, 1 P-5, 2 P-4, 1 P-3 and 1 Field Servicstgdrom the Office of the Deputy
Joint Special Representative (Operations and Mamagret) and conversion of

1 P-3 post to a National Professional Officer post)

National staff: net increase of 5 posts (redepheyt of 4 national General Service
staff posts from the Office of the Deputy JointctgdeRepresentative (Operations and
Management) and conversion of 1 P-3 post to a Matid’rofessional Officer post)

Office of the Deputy Joint Special RepresentativéPillar II)

International staff: increase of 6 posts (redgptent of 1 Assistant Secretary-
General, 1 P-5, 2 P-4, 1 P-3 and 1 Field Servicstgdrom the Office of the Deputy
Joint Special Representative (Operations and Mamnagyt))

National staff: increase of 4 posts (redeploymeid national General Service
staff posts from the Office of the Deputy JointctgpleRepresentative (Operations
and Management))

50. As mentioned in paragraphs 6 and 8 above, jiréposed that the UNAMID
structure be realigned with the demands of the @fp@n’'s mandate and that the
post of Deputy Joint Special Representative (Pillgr be created through the
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redeployment of the Assistant Secretary-Generat frosn the Office of the Deputy
Joint Special Representative (Operations and Mamagé) in the support
component to executive direction and management.

51. The Deputy Joint Special Representative (Pillaiwould be responsible for
the Civil Affairs Section (including local mediatip, the Rule of Law, Judicial
System and Prison Advisory Section, the Ordnancgp®sal Office and the Police
Division. The Office of the Deputy Joint SpecialResentative (Pillar II) would be
supported by one Special Assistant (P-5), two Adstiative Officers (P-4), one
Coordination Officer (P-3), one Administrative Astint (Field Service), two Office
Assistants (national General Service) and two Ddv@ational General Service).
These posts too would be redeployed from the Ofti€ehe Deputy Joint Special
Representative (Operations and Management), whighldvno longer exist.

Legal Affairs Unit

International staff: decrease of 1 post (convensof 1 P-3 post to a National
Professional Officer post)

National staff: increase of 1 post (conversionld?-3 post to a National Professional
Officer post)

52. In line with the results of the civilian staffj review conducted in UNAMID
during the first quarter of the 2013/14 period agmarsuant to the review of the
mandate and work processes of the Legal AffairstUihiis proposed that one P-3
post of Legal Affairs Officer be converted to a Matal Professional Officer post.

Component 1: peace process

53. The peace process component encompasses iastitat support the parties in
the implementation of the Doha Document for Peac®arfur and any subsequent
agreements, as appropriate, and in working with Jbent African Union-United
Nations Chief Mediator for Darfur and partners tpport the parties in their efforts
to achieve an inclusive and comprehensive peac#hitnregard, the Operation will
continue to collaborate with key United Nations ages and funds, as well as local
and international partners, in order to facilitatlective efforts in developing the
modalities and mechanisms necessary to capaci@téarfur Regional Authority.
Accordingly, the Operation will provide logisticadupport and assistance and
actively participate in working groups/clusterskitey into account the outcomes of
the Darfur Joint Assessment Mission.

54. The Operation will work to increase the incligi of the peace process
among the major parties to the conflict, includiimg particular all non-signatory
armed groups, using the Doha Document for Peacéanfur as a basis for
discussion. It will continue to support the effod$§ the Joint Mediation Support
Team to engage directly with government officiatsdanon-signatory movements,
encouraging them to cease hostilities and enteo ipeace negotiations. The
Operation will provide both technical and logistissipport for the conduct of
Darfur-based internal dialogue and consultations drder to increase local
ownership of the peace process, strengthen the Daltaiment for Peace in Darfur
and promote the establishment of additional peaw reconciliation enhancement
mechanisms among the people of Darfur.
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55. UNAMID will continue to strengthen its commuaitons and public
information strategy to promote a better understagaf the peace process, to raise
awareness of the Operation’s mandate and prior#resto advocate the substantive
work of the Operation. It will engage stakeholdéisough a wide range of media
activities, including the publication of the monghinagazineVoices of Darfurand
thematic magazines and the broadcasting of radognammes, as well as through
audiovisual and multimedia products directed aflcdociety. Pending the issuance
of a radio licence, UNAMID will continue to rely olimited broadcast options on
the Sudanese Al Salaam Radio station and relaysayyof local state radio stations
in Darfur.

Expected accomplishme Indicators of achievement

1.1 Implementation of the provisions of the Doha  1.1.1 Negotiations under the leadership of the tJoin
Document for Peace in Darfur by the Darfur Regional African Union-United Nations Chief Mediator for
Authority, in collaboration with the Governmentthie  Darfur in collaboration with international and regal
Sudan, and inclusion of all major Darfur stakehoddi@ organizations, leading to the conclusion of an all-
the peace process inclusive peace agreement

1.1.2 Effective functioning of the organs and
institutions of the Darfur Regional Authority

1.1.3 Provisions of the Doha Document for Peace in
Darfur, particularly power-sharing, wealth-sharing,
permanent ceasefire and final security arrangements
children’s concerns, internal dialogue and
consultations are fully implemented

1.1.4 Increased participation and diversity of Diairf
stakeholders in the peace process and tangible step
taken to address the root causes of the conflict
(2012/13: 317; 2013/14: 1,000; 2014/15: 2,000)

Outputs

» Organization of 34 consultative sessions with signatory parties, the Government of the Sudam, t
Government of Qatar, the African Union Commissitivg African Union High-level Implementation Panel
and the international community and regional pamdrie support of the peace process in Darfur amrd th
implementation of the Doha Document for Peace inflaand any subsequent agreements, in particular
the establishment and functioning of transitionavg@rnment institutions and the conduct of the Darfu
based internal dialogue and consultations

» 4 reports of the Secretary-General to the Ség@ouncil and of the Chairperson of the Africanitm
Commission to the African Union Peace and Secwioyincil on mandate implementation and the progress
of the peace process

» Organization of quarterly meetings of the Impltation Follow-up Commission of the Doha Document
for Peace in Darfur and the production of 4 repootshat Commission

» Organization of monthly meetings of the Doha Daent for Peace in Darfur Joint Commission and the
production of 12 reports to the Joint Commission
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» Organization of 20 meetings with civil societsganizations, internally displaced persons, lo@ahmunity
leaders and government officials in the five Darftaites to promote intertribal and intercommunalqeg
reconciliation and harmonious coexistence, to enbahe role of religious and tribal leaders, wonagl
youth in the peace process and to restore traditiomechanisms of conflict resolution and prevention

» 5 assessments on the views of the people ofudani the Darfur-based internal dialogue and caiasiains

» Organization of 60 meetings with Darfuri stak&ters, particularly civil society organizationstennally
displaced persons, local community leaders and gowent officials, in the five Darfur states on insive
participation in the peace process

* 10 pre-emptive awareness-raising campaign touraral locations, particularly in areas wherenfiar and
pastoralist conflicts proliferate, to promote pefateoexistence

» Organization of 24 forums/seminars on peacelgdor youth

e Organization of 12 forums to address the roatses of tribal conflict in Darfur and recommend ayw
forward for native administration peace committegsinion leaders, legislative council members,
parliamentarians from Darfur, representatives @f Brarfur Regional Authority, civil society organtians,
internally displaced persons, tribal leaders anchitnity leaders

» 12 local-level mediation and reconciliation ef®conducted by the Joint Support and Coordination
Mechanism

« Organization of 6 meetings with the partieshe tonflict, including the Government of the Sudan
armed groups, to advocate the integration of chilth concerns into the peace processes, peaceragnee
and the post-conflict recovery and reconstructibages in pursuance of relevant Security Council
resolutions on children and armed conflict

e Public information campaigns to highlight the nkaf the Operation, including community outreach
activities involving the distribution of public infmation material containing key messages and gvaga
in support of the peace process, as follows: 1tndtéec workshops for internally displaced persorsyth,
women'’s groups and community leaders; 6 debate®pics of peace as they relate to security and
development; 12 theatre/drama events; 15 sportstey&5 music events; 2 open days in collaboratith
other substantive sections; and 8 special/cultevaints to heighten awareness of the work and aietsvi
carried out by the Operation through its compongBt30-second television public service announcédsien
10 major support news videos (B-roll) for intermatal and local media; 3 of 5 15-minute televisiodéo
documentaries; 52 weekly 30-minute episodes ofdéoraerial drama on the Operation’s peacebuilding
efforts; 10 radio public service announcementdyé tadio broadcasts and promotional messages on
Darfur state radio stations in support of the Opieras peacebuilding and outreach activities; 50ioa
human interest news features relating to the ppageess for broadcasting through United Nationsi®ad
in Arabic and English; hour-long radio magazinegmammes packaged for broadcast twice a day by the
UNAMID Radio Unit

» Monthly magazines with news features and hunma@rest stories related to the Operation’s mandate;
1 weekly news bulletin; 2 annual magazines illusiigi the work of the military and police components
50 different event/campaign banners, 25 differéeinatic posters and 6 separate thematic booklets
disseminated in large numbers to support infornrmatiampaigns and raise awareness about missioritasijv
1 annual calendar in 3 versions for 2015; 4 phapbic projects including photography books/exhiis;
4 different sets of posters disseminated to raigaraness about the importance of women’s parti@pan
the peace process
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» Daily updates of the Operation’s website and'&sp briefings, regular distribution of news to dran the
media and regular information updates on the missielectronic publishing platforms in continuous
support of the UNAMID mandate

» Organization of 5 seminars for 200 women ciwtiety representatives to monitor the implementatd
the provisions on gender and women contained irDtblea Document for Peace in Darfur and subsequent
agreements

External factor

Provision by national, regional and internatioaators of political and financial support for thafur
Regional Authority; cooperation between the Dafegional Authority and the Government; and the
willingness of Darfuri stakeholders to participatethe peace process

Table 2
Human resources: component 1, peace process

International staff

United
Field National  Nations
USG-ASG D-2-D-1 P-5-P-4 P-3-P-2  Service Subtotal staff Volunteers Total
Political Affairs Division
Approved posts 2013/14 - 1 9 7 1 18 16 - 34
Proposed posts 2014/15 - 1 9 5 1 16 18 - 34
Net change - - - (2) - (2) 2 - -
Approved temporary positioh2013/14 - 1 3 4 1 9 4 - 13
Proposed temporary positich8014/15 - 1 3 4 1 9 4 - 13
Net change - - - - - - - - -
Subtotal
Approved 2013/14 - 2 12 11 2 27 20 - 47
Proposed 2014/15 - 2 12 9 2 25 22 - 47
Net change - - - (2) - (2) 2 - -
Communications and Public Information
Division
Approved posts 2013/14 - 1 6 9 7 23 58 8 89
Proposed posts 2014/15 - 1 6 8 7 22 53 6 81
Net change - - - 1) - (1) (5 (2) (8)
Civil Affairs Section
Approved posts 2013/14 - 1 9 22 2 34 70 9 113
Proposed posts 2014/15 - 1 9 19 2 31 73 9 113

Net change - - - 3) - 3) 3 - -
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International staff

United
Field National  Nations
USG-ASG D-2-D-1 P-5-P-4 P-3-P-2  Service Subtotal staff Volunteers Total
Joint Mediation Support Team
Approved posts 2013/14 - - - 1 2 3 1 -
Proposed posts 2014/15 - - - 1 2 3 1 -
Net change - - - - - - - - -
Approved temporary positioh2013/14 1 3 3 2 - 9 - - 9
Proposed temporary positidh2014/15 1 3 3 2 - 9 - -
Net change - - - - - - - - -
Subtotal
Approved 2013/14 1 3 3 3 2 12 1 - 13
Proposed 2014/15 1 3 3 3 2 12 1 - 13
Net change - - - - - - - - -
Joint Support and Coordination
Mechanism
Approved posts 2013/14 - 1 3 3 - 7 1 -
Proposed posts 2014/15 - 1 3 3 - 7 1 -
Net change - - - - - - - - -
Khartoum Liaison Office
Approved posts 2013/14 - 1 5 5 2 13 8 - 21
Proposed posts 2014/15 - 1 5 5 2 13 8 - 21
Net change - - - - - - - - -
Total
Approved posts 2013/14 - 5 32 47 14 98 154 17 269
Proposed posts 2014/15 - 5 32 41 14 92 154 15 261
Net change - - - (6) - (6) - (2) (8)
Approved temporary positioR2013/14 1 4 6 6 1 18 4 - 22
Proposed temporary positidh2014/15 1 4 6 6 1 18 4 - 22
Net change - - - - - - - - -
Total
Approved 2013/14 1 9 38 53 15 116 158 17 291
Proposed 2014/15 1 9 38 47 15 110 158 15 283
Net change - - - (6) - (6) - (2) (8)

# Includes National Professional Officers and nagiloGeneral Service staff.
® Funded under general temporary assistance.
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International staff: net decrease of 6 posts (&foment of 1 P-3 post and conversion
of 5 P-3 posts to National Professional Officer s

National staff: net change of zero (abolishmeit dNational Professional Officer
post and 4 national General Service posts and cwmiwa of 5 P-3 posts to National
Professional Officer posts)

United Nations Volunteers: net decrease of 2 fiass (abolishment)

Political Affairs Division

International staff: decrease of 2 posts (coni@rf 2 P-3 posts to National
Professional Officer posts)

National staff: increase of 2 posts (conversidr2 d&*-3 posts to National
Professional Officer)

56. Pursuant to the recommendation of the civik&affing review, it is proposed
that two P-3 posts be converted to the Nationalfédsional Officer level to take
over the functions of Political Affairs Officers.

Communications and Public Information Division
International staff: decrease of 1 post (abolignmhof 1 P-3 post)

National staff: decrease of 5 posts (abolishnant National Professional Officer
post and 4 national General Service posts)

United Nations Volunteers: net decrease of 2 fiass (abolishment)

57. It is proposed that one P-3 post, one Natidralfessional Officer post, four
national General Service posts and two United Negti¥olunteer positions in the
Communications and Public Information Division bleolished to better align its
staffing to the mandate of the Division, in linetlwithe recommendations of the
civilian staffing review. The posts proposed foroibhment would no longer be
required.

Civil Affairs Section

International staff: decrease of 3 posts (coni@rf 3 P-3 posts to National
Professional Officer posts)

National staff: increase of 3 posts (conversidr8d-3 posts to National Professional
Officer posts)

58. It is proposed that three P-3 posts be condette National Professional
Officer posts, in line with the review of the manelaand the staffing of the Civil
Affairs Section and in line with the recommendataf the civilian staffing review.
The National Professional Officers would take ovee functions of Civil Affairs
Officers.

Component 2: security

59. Under the security component, UNAMID will coibtute to the stabilization of
the security conditions necessary for the safe tiamely provision of humanitarian
assistance to populations in need throughout Dailfie Operation will monitor the
compliance of the signatory parties with their ghliions under the ceasefire and
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final security arrangements of the Doha Document Reace in Darfur. The

Operation will also pursue gender-sensitive striggand integrate gender
perspectives into ceasefire and disarmament, ddimation and reintegration

processes. As part of its efforts to promote pestdde grass-roots level irrespective
of the status of the implementation of the Doha uent, the Operation will

support traditional conflict resolution and recdraion mechanisms, as well as
build the capacity of civil society organizations Darfur to manage and resolve
conflict.

60. The main effort of the UNAMID military componewill be to contribute to
security through static and mobile patrols in hiigk areas in order to deter
violence, protect civilians, assist humanitarianl @evelopment agencies and ensure
the safety and security of United Nations and aisded personnel. The military
component will continue to maintain its presencalinfive Darfur states at 34 team
sites and be reconfigured to maintain sufficiemofy presence in identified high-
risk areas and potential flashpoints within theaaif operations. Doing so will
entail robust long-range and confidence-buildingrpléing, aerial reconnaissance
with utility helicopters and the employment of sercand force reserves to ensure
freedom of movement for civilians, humanitarian gmrnel and convoys, as well as
to facilitate the return of internally displacedrpens and refugees to their places of
origin or resettlement. The military component wilbntinue to support Liaison
Officers deployed in Eastern and Central Darfur better liaison and coordination
with the local political authorities of the Goverent of the Sudan, as well as with
the sector and force headquarters. The leaderbeoZtlingei and Al Da’ein team
sites have been tasked to perform their functiagether with the Liaison Officers
in Central and Eastern Darfur.

61. The UNAMID police component will continue toreshgthen relations among
internally displaced persons, communities and Gorent of the Sudan police
personnel to ensure that camps for the internaBpldced are protected. The police
component will operate from five sectors (Northe®Bouthern, Western, Central and
Eastern Darfur). It will continue to conduct comniynpolicing from 36 team sites
to support activities aimed at mainstreaming genglenrspectives into local police
structures, policies and processes at establisteatlay desks family and child
protection units of the Government of the Sudan a&pdduct capacity-building
training on crime prevention, reporting and invgations related to the protection
of women and children and international police gt operating procedures for
the Government of the Sudan police. In additione tholice component will
maintain liaison with local authorities and polipersonnel of signhatories to the
Doha Document for Peace in Darfur, conduct trainfiog community policing
volunteers, complement the force with visible ségyupatrols 24 hours a day, 7 days
a week, to enhance the security of camps for irdyndisplaced persons and
adjacent areas, and continue to monitor, observd eport on the parties’
compliance with the ceasefire arrangements.

62. To promote the implementation of the ceasefmad final security
arrangements of the Doha Document for Peace in uUbathe Operation will
continue to support the Ceasefire Commission and tloint Commission
mechanisms. The Ceasefire Commission will contirtoe conduct verification
missions with respect to locations of the signatpayties, monitor compliance with
ceasefire arrangements and provide logistical stpfoo the effective functioning
of the Commission. The Operation, working throudie tJoint Commission, will
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encourage the signatory parties to conclude théigation exercise regarding the
forces of the Liberation and Justice Movement amgrbceed to the implementation
of the most crucial aspect of the provisions on sedige and final security

arrangements of the Doha Document for Peace inubafhose provisions relate to,
inter alia, limited arms control; civilian arms dool; the disarmament and
disbandment of armed militia groups; the disarmatnmesiemobilization and

reintegration of former combatants; and the enhareze of community police.

63. The Operation will continue to ensure thatteigées for ensuring the physical
security of communities in Darfur are informed bydareflect the views of Darfuri
women. In addition, taking into account the Darfoontext and the delayed
implementation of the Doha Document for Peace inflra the Operation will
continue to pursue second-generation disarmamemiptilization and reintegration
through reinsertion activities. Efforts to deal wiéx-combatants and marginalized
youth in communities and camps for internally desgdd persons will be intensified
through community-based labour-intensive projedtotighout Darfur. UNAMID,
together with United Nations partners, will maimaieadiness to advise the Sudan
Disarmament, Demobilization and Reintegration Cossitn in the planning and
establishment of a comprehensive disarmament, démation and reintegration
programme for former combatants, including childessociated with armed forces
and groups, and civilian arms control programmespesvided for in the Doha
Document for Peace in Darfur.

64. The Operation will provide mine action servicexluding explosive ordnance
disposal, survey, clearance, unexploded ordnansk education and capacity-
building for the national mine action authority amdher relevant government
partners to create a secure environment within twhle peace process can make
progress and afford increased protection to cimsiaSupport will also be provided
to victims of unexploded ordnance accidents.

Expected accomplishme Indicators of achievement

2.1 Stable and secure environment in Darfur 2.1rdcrdased number of agreements for the

cessation of hostilities and/or peace agreemegtsesi
by conflicting tribes in Darfur (2012/13: 5; 20131
10; 2014/15: 15)

2.1.2 Reduced number of civilian fatalities as a
result of intercommunal (inter-ethnic or intertripa
conflict (2012/13: 1,229; 2013/14: 25; 2014/15:0Q2

2.1.3 Reduced number of unexploded ordnance
incidents (2012/13: 23; 2013/14: 20; 2014/15: 15)

Outputs

» Organization of fortnightly meetings of the Cefiee Commission and sub-ceasefire commissionkat t
sector level, to discuss issues related to viofegiof relevant peace agreements, the redeploynfeoteces
and security arrangements, and the disarmamentpbiization and reintegration of former combatants,
with priority given to women, children and disabledrsons; to resolve disputes between the signatory
parties; and to identify matters to be reportedhi® Joint Commission
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» Provision of security services throughout thessinon area to the United Nations country team, rireddonal
and national non-governmental and humanitarian mizgdions, as well as to organizations associated w
reconstruction and development processes, includiotection, security briefings and evacuation supp

» 255,500 troop-days provided by 4 company-sizedtsector reserves ready to intervene throughuat t
mission area (175 troops per company for 4 commafue 365 days)

» 52,560 troop-days provided by the headquarterspany to ensure static security for the Operation
headquarters and escorts to the senior managemdn{I® visitors (36 troops per team for 4 teams for
365 days)

» 893,520 troop mobile and foot patrol days towrrshe safety and protection of civilians; to ntoniand
verify intense conflicts, and the position, stremghd movement of all forces engaged in the Darfur
conflict; and to ensure the security of observéia ffoops per patrol for 34 team sites for 365 Jays

» 893,520 troop-days to provide static securithmanistration and logistical support at team sité2 troops
each for 34 team sites for 365 days)

« 1,440 air utility support-hours to provide highhobile rapid protection in high-risk areas or wéaground
accessibility is limited; to support civilian andlitary transport helicopters and ground convoysd dor
patrolling and reconnaissance (3 military utilitglitopters for 40 hours per helicopter per month fo
12 months)

» 197,100 troop-days of convoy protection for nosgmilitary operational and logistics transporineoys
and in support of humanitarian convoys (36 troopsgnvoy for 15 convoys for 365 days)

« 31,025 liaison officer-days for close liaisontlvihe national and local authorities, other partigibal
leaders and local communities to resolve conflelated issues (85 officers for 365 days)

» 182,500 troop-days at 5 temporary operating §asesecure areas for specific operational acésiti
(logistics/distribution points and centres, weapooBection and storage points) (20 troops per e far
5 centres for 365 days for 5 temporary operatingelsh

» 595,680 formed-police operational days for sa@gyratrols for the protection of internally displked
persons (96 personnel per formed police unit fouhits for 365 days)

» 236,520 police operational days for securityrpstto protect internally displaced persons, indhg
through the implementation of community policingiaities throughout Darfur (6 police personnel per
shift for 3 shifts per day for 365 days in 36 teaites)

» Provision of 80 training courses for 3,600 conmity policing volunteers from camps for internally
displaced persons to assist Government of the Spd&ce in maintaining public order, comprising
40 training courses on community policing for 1,8@mmunity policing volunteers and 40 courses on
human rights and sexual and gender-based violesrcg,800 community policing volunteers (16 courses
for 45 volunteers per course on community policietpted issues in the 5 sectors)

» Implementation of 15 quick-impact projects faveloping the infrastructure of the Governmenthaf t
Sudan police (telecommunications, refurbishmenpalfce stations)

« Organization of 15 community livelihood supperbjects in support of the rehabilitation efforts o
internally displaced persons and establishmentn&f @overnment of the Sudan police training centre i
Sector East
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» Organization of 40 workshops for 1,000 participg including local community leaders, represdnes of
the native administration and government authasijt@n traditional conflict management mechanisms

« Organization of monthly meetings with native adistration representatives, local community leader
state government officials and local peace comm#t@ each state of Darfur to support traditional
reconciliation activities and mechanisms

« Organization of 5 community dialogues for 200leneommunity leaders, including imams, focusingtbe
physical security of women and of their communities

» Organization of quarterly meetings with the Gefag Commission to provide advice on the provisi@m
gender and women contained in the Doha Documenéace in Darfur and to monitor their implementatio

« 5 training sessions on conflict-related sexualence prevention and response and on advocadhg $&r
200 members of the women’s protection network impa for internally displaced persons in the fivatss
of Darfur

» Provision of explosive ordnance disposal-relatesponse, survey and clearance services, focusing
30 targets representing 80 per cent of the recod#edjerous areas in Darfur

» Training of 100 Sudanese police officers to umalee unexploded ordnance spot tasks and provision
4 workshops to staff of the National Mine Actionr@ee

» Provision of educational sessions on the risksegl by explosive remnants of war to 1,000,000 résf
throughout the five states utilizing a variety aftlets

» Provision of training on the International Amnition Technical Guidelines and the Internationalaim
Arms Control Standards to 20 persons selected ftomnrelevant national authorities

Expected accomplishme Indicators of achievement

2.2 Disarmament, demobilization and reintegratibn 02.2.1 Increased number of ex-combatants and
ex-combatants in Darfur community members participate in reinsertion prtgec
(2012/13: 0; 2013/14: 6,000; 2014/15: 7,000)

Outputs

» Organization of 12 meetings with the Sudan Disament, Demobilization and Reintegration Commission
and relevant authorities, in collaboration with tteited Nations country team, to provide policy and
operational advice on the implementation of a disament, demobilization and reintegration plan, & w
as civilian and community arms control initiativesd complementary measures for Darfur, includirg th
implementation of community-based labour-intengivejects in support of violence reduction

» Coordination of reinsertion activities, inclugitommunity-based labour-intensive projects, for
7,000 ex-combatants and community members to dmoutigito community security through the provision
of short-term work opportunities

» Public information events and messages for 7 @3@ombatants and community members, promoting
peaceful community relations and delivered in cowjion with labour-intensive projects

» Provision of logistics to the Darfur SecurityrAngements Implementation Commission and relevant
authorities, in cooperation with the United Natid®kildren’s Fund, to support the release, idengiicn,
verification, family tracing and reunification, asll as reinsertion, of children associated witmad
forces and groups
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External factor:

Troop- and police-contributing countries contirtogprovide military and police personnel at current
capabilities and provide the remainder of the asaeproved by the Security Council and the African
Union Peace and Security Council; Governments oghtgouring countries maintain the integrity of thei
borders with the Sudan; the Government of the Swudahparties to the conflict cooperate and supgwat
implementation of the mandate of the Operation; dadors provide funds in support of the disarmament
demobilization and reintegration process

Table 3
Human resources: component 2, security

Category Total

I.  Military observers

Approved 2013/14 260
Proposed 2014/15 260
Net change -

1. Military contingents

Approved 2013/14 15 940
Proposed 2014/15 15 940
Net change -

I1l.  United Nations police

Approved 2013/14 2310
Proposed 2014/15 2 310
Net change -

IV. Formed police units

Approved 2013/14 2 380
Proposed 2014/15 2 380
Net change -

International staff

United
USG- D-2- P-5- P-3- Field National Nations
V. Civilian staff ASG D-1 P-4 P-2 Service  Subtotal staff Volunteers Total

Office of the Force Commander

Approved posts 2013/14 1 1 - - 2 4 4 -
Proposed posts 2014/15 1 1 - - 2 4 4 -
Net change - - - - - - - - —
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Police Division

Approved posts 2013/14 - 3 14 4 1 22 331 - 353
Proposed posts 2014/15 - 3 14 4 1 22 331 - 353
Net change - - - - - - - - -
Disarmament, Demobilization and
Reintegration Section
Approved 2013/14 - 1 3 6 1 11 13 8 32
Proposed 2014/15 - 1 3 5 1 10 13 28
Net change - - - 1) - (D) - 3) (4)
Subtotal, civilian staff
Approved posts 2013/14 1 5 17 10 4 37 348 8 393
Proposed posts 2014/15 1 5 17 9 4 36 348 389
Net change - - - (@) - (D) - 3) (4)
Total (I-V)
Approved 2013/14 - - - - - - - - 21283
Proposed 2014/15 - - - - - - - - 21279

Net change

(4)

2 Includes National Professional Officers and nagilo@eneral Service staff.

14-23613

Disarmament, Demobilization and Reintegration Se@n
International staff: decrease of 1 post (abolighof 1 P-2 post)
United Nations Volunteers: decrease of 3 posgigabolishment)

65. In line with the results of the civilian staffj review and pursuant to the
review of the mandate of the Disarmament, Demoéailan and Reintegration

Section, it is proposed that one P-2 post and thdméted Nations Volunteer

positions be abolished, as they are no longer reduand the staffing establishment
of the Section is sufficient to manage the onggmggramme of community-based
labour-intensive projects, the civilian arms cohfpoogramme and the support and
technical advice provided to the parties mediatiregmd negotiating the

implementation of the disarmament, demobilizatiord aeintegration provisions of

the Doha Document for Peace in Darfur.

Component 3: rule of law, governance and human ghts

66. Under the component on the rule of law, govaceaand human rights, the
Operation, in collaboration with the United Natiooguntry team and international
and local non-governmental organizations, will soipthe efforts of national and
local authorities to strengthen the rule of lawotigh the reform of the judicial and
prison systems, including through the incorporatidrcustomary laws into the legal
system taking into account international laws aedtlpractice. The Operation will
also work to strengthen the rule of law by suppugtithe implementation of the
findings and recommendations of the justice secteeds assessment; supporting
national and state efforts to reform existing léafi®n to conform with international
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human rights standards and principles; monitorirgurt trials; facilitating the
provision of legal aid; and assisting with the psdon of humanitarian support,
skills training and infant and juvenile welfare grammes in prisons. Working in
partnership with the United Nations country teaime Operation will continue to
implement quick-impact projects that address caitienfrastructure gaps in the
justice sector.

67. UNAMID will continue to monitor, investigate,daocate and document
activities on human rights-related issues of concéncluding sexual and gender-
based violence. It will also continue to monitornian rights in the administration
of justice, address impunity for human rights vimas and abuses, build the human
rights capacity of both state and non-state instis, and provide support to the
work of special procedures mandate holders of thienbin Rights Council such as
the independent expert on the situation of humghtsi in the Sudan. UNAMID will
sustain efforts to mainstream human rights into preece and political processes
pertaining to strategies for the protection of Bans and humanitarian responses. In
addition, it will maintain a platform for construeé dialogue with the Government
of the Sudan and engage with international partn@n®ied movements, the United
Nations country team and key national stakehold&rsaddress human rights
concerns.

68. The Operation will assist in building the caipwycof local government
institutions through the provision of advice andcheical assistance to the
Government of the Sudan and civil society represtves, with a view to

promoting an inclusive, transparent and accountabieil administration in

accordance with the principles of good governaricethe light of the role that
competition for natural resources plays in incidermf conflict in Darfur, the

Operation will assist, in particular, the civil adnstration and community leaders
with the governance of access to land and otharrahtesources.

69. The Operation will place greater emphasis oovigling technical support to
state governments so as to facilitate the implestéont of gender mainstreaming
policies, particularly in the areas of politicalpresentation, policy reforms on land
use and sexual and gender-based violence. The @merwill contribute to the

implementation of Security Council resolutions omildren in armed conflict and
maintain a dialogue with the armed forces and arrmgealips aimed at securing
commitments to implement plans to end the recruitimend use of child soldiers
and other grave violations against children.

Expected accomplishme Indicators of achievement

3.1 Effective, representative and inclusive govecea 3.1.1
by national and local government institutions
issues (2012/13: 1,895; 2013/14: 2,500;

2014/15: 3,500)
3.1.2

Increase in awareness and participation of
Darfuris in local and state government governance

Increase in the percentage of the repredentat
of Darfuri women in state and national government
institutions (2012/13: 15 per cent; 2013/14: 35 per
cent: 2014/15: 38 per cent)
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Outputs

Organization of monthly meetings with local gowment and civil society members on the developnoént
a transparent, accountable and inclusive local ei@ministration in Darfur, and on the developmefit
civil service institutions and legislation to imm® service delivery and the proper maintenancesobrds

Organization of 12 seminars on the role of cadkiety organizations and traditional leaderseémdcratic
systems for 1,200 participants from the five statEBarfur, including political parties, women’saups,
ethnic and religious organizations, internally désyed persons, trade unions and academia

Organization of 12 workshops on good governdioce800 representatives from national and local
government, native administration and civil societganizations (including ethnic and religious
organizations, women and youth groups, academiaraditional peace committees)

Organization of monthly meetings with the DarRiegional Authority on the establishment and fuoiciing
of the transitional government bodies providedifothe Doha Document for Peace in Darfur (e.g. the
Darfur Reconstruction and Development Fund, thefiddrand Commission and the Compensation
Commission)

Organization of monthly meetings with the stited commissions and the Darfur Land Commission on
land use and land tenure, traditional and histdniigdnts to land (such asawakeey which refers to
traditional land tenure rights and migration ro(taed natural resources management

Organization of a survey on the implementatiérSecurity Council resolutiod325 (2000}hat uses
prevention, participation, protection, recovery ateelopment as indicators

Expected accomplishme| Indicators of achievement

3.2

Enhanced capacity of rule of law actors and of 3.2.1 Increase in the number of prison and judicial

security, justice and prison institutions to tackle officers trained on a human rights-based approach t
impunity and improve the delivery of judicial seces  prison management and the administration of justice

in accordance with international rule of law pripleis
(2012/13: 406; 2013/14: 400; 2014/15: 440)

3.2.2 Implementation of a five-year plan by
government prison authorities to strengthen the
capacity of the prison system in Darfur (2013-2018)

3.2.3 Increase in the number of mobile court
hearings held in Darfur (2012/13: 24; 2013/2014; 16
2014/15: 20)

3.2.4 Number of cases in Darfur in which court

procedures conform to internationally recognized
rules and standards of fair trial and due process

(2012/13: 3; 2013/14: 510; 2014/15: 50)

Outputs

Organization of monthly meetings with the Nat@ab®risons Development Committee and the stateopsis
development committees on the implementation ofqrisystem reforms and the five-year strategic plan
the five states of Darfur
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» Provision of technical assistance to the Dire@&eneral of Prisons and Reform for the developnudra
strategic training framework and a curriculum fbefinitial training programme for prisons

« Organization of weekly meetings with the statexdtors of prisons for the provision of advice and
mentoring support, with the aim of strengtheningspn institutions in Darfur

« Provision of 13 training courses for 440 Goveamnprison staff on basic prison duties; 1 courge f
30 prison officers on middle-level management; Arses for 60 prison officers on record-keeping and
management; and 1 train-the-trainer course for 3€op staff on training methodology

» Provision of 1 three-month vocational skillsitrahe-trainer course for 20 prison officers drafsmm
Sector Central, Sector East and Sector West

« Establishment, in collaboration with UNDP, ofrdcational skills workshops in prisons to traingumers

» Establishment, in collaboration with UNDP, ofeégjal aid desks in prisons to enhance access tmgufor
prisoners

» Organization of 52 meetings with the judiciapypsecutors and the Bar Association to provide eelan
dealing with cases in accordance with applicablesand international standards

« Organization of 9 workshops for the judiciaryppecutors, police investigators and the Bar Asstian
throughout Darfur on addressing impunity and issp@gaining to the immunity of security personnel,
armed factions and public officials in accordandéhvinternational standards, and on the adminigirabf
justice, transitional justice, international starafg legal aid systems and mechanisms

» Organization of 3 workshops for community pagaks in community centres to strengthen their capao
respond to and report cases of sexual and gendsrdbaolence

» Facilitation of 20 visits by mobile courts thighwut Darfur to improve access to justice

» Organization of 3 advocacy seminars with the wars legislative caucuses and state legislativencos
on drafting laws to address sexual and gender-baisdeince in Darfur

» Organization of 5 workshops on combating violemgainst women for 135 rule of law actors (proseisy
judges, police, prison officers and security perszh

» Provision of 1 country report on the implementatafrthe United Nations Rule of Law Indicators tddmm
national and international strategies, plans andrigies in the justice and correction sectors

» Organization of 1 workshop led by national autties aimed at the preparation of a plan of acttontaining
specific recommendations to address key findingheUnited Nations Rule of Law Indicators report

« At least 1 deployment of the Justice and Coioexst Standing Capacity to provide technical expertind
support to the Operation and national authorities

» Establishment of 6 co-location centres with Goweent of the Sudan police, 2 in Sector North and 1
each remaining sector, comprising 4 desks (nansefgmily and child protection desk, a crime monitgr
desk, a human rights desk and a community policiegk) to build the capacity of Government of the
Sudan police by co-locating 2 police officers atvdesk for 8 hours a day, 5 days a week, for B2ks

« Organization of 150 reform and restructuring ksirops comprising 5 workshops with Government ef th
Sudan/movement police officers to monitor and eatdwverall activities on community policing;
75 workshops for community policing volunteers ander-based violence, sexual harassment and human
rights to facilitate family and child protection Darfur; 70 joint workshops for prosecutors, judges
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medical personnel, Sudanese law enforcement of§iéiad armed forces personnel on gender-based
violence, sexual harassment and human rights vaoiat particularly against women and children

» Organization of 432 safety coordination meetif@sGovernment of the Sudan police, internallypdéced
persons and humanitarian agencies in 36 team thitesghout Darfur

» Provision of 28 courses for 700 police persorofehe signatories to the Doha Document for Paace
Darfur and subsequent agreements comprising 8 eswrs community policing for 200 movement police
officers, 12 courses on human rights and sexualgemdier-based violence for 300 movement police
officers and 8 courses on middle-level managemen200 movement police officers

» Provision of 78 basic and advanced training searfor 3,160 Government of the Sudan police office
comprising 10 courses on basic training for 400-commissioned officers (police ethics and basidlski
law subjects); 10 courses on crime scene managefoed00 police officers; 10 courses on sexual and
gender-based violence for 400 police officers; dQrses on criminal investigation for 400 policeiodi's;
10 specialized courses on human trafficking, moleyrdering, combating drugs, cybercrime and
environmental crime for 300 officers; 8 coursescomputer skills for 160 officers; 5 courses on pabl
order management for 500 police officers; 5 courmeshe detention and treatment of suspects for
200 police officers; 5 courses on leadership fod police officers; and 5 courses on community paljc
for 200 police officers

Expected accomplishme Indicators of achievement

3.3 Progress towards the promotion and protectfon 03.3.1 Adoption by the Government and/or oversight

human rights in Darfur and legislative bodies of at least 2 new stratefpes
the promotion and protection of human rights,
including transitional justice and women’s righits,
Darfur (2012/13: 6; 2013/14: 2; 2014/15: 2)

3.3.2 Compliance of national and regional laws,
policies and/or initiatives with principles and
standards of international human rights and
humanitarian law (emergency act, 2007; National
Intelligence and Security Service Act, 2010; Child
Act, 2010; Criminal Act, 1991; and Criminal
Procedure Act, 1991)

3.3.3 Increase in the number of responses in Darfur
(investigations, prosecutions, adjudications,
compensations and institutional reforms) to human
rights violations by the Government (2012/13: 139;
2013/14: 250; 2014/15: 275)

3.3.4 Increased percentage of projects governed by
non-United Nations security entities that comply or
accept the application of the United Nations due
diligence policy for programme evaluation (2012/13:
0 per cent; 2013/14: 20 per cent; 2014/15: 25 pat)c
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Outputs

34/94

Advice and support to key state and national Anmights institutions through 2 training sessiansl

4 meetings with the National Human Rights Commissibmorkshop on the joint human rights coopera
framework with the Advisory Council for Human Righ2 meetings of the Darfur Human Rights Forum
and 12 meetings of the state human rights subforums

Advice to state committees through 12 meetings 4 workshops on combating violence against women,
the implementation of their workplans, preventidrategies, responses to sexual and gedsed violenc
and institutional development

Advice to the National Parliamentary Committeelmiman rights and the state legislatures in Datftough
15 meetings and 5 workshops on the conformity atéxg laws with international human rights stardsar

Organization of 420 field visits to monitor angbort on the human rights situation, comprising
240 monitoring and fact-finding visits to locationéalleged violations and local communities, and
180 follow-up visits to relevant local authorities actions taken and progress made

Advice and technical assistance to the Governtmé®udan through 120 judicial monitoring missidns
enhance its capacity to provide justice to victioisiuman rights violations and to promote accouiiiyb
in Darfur

Technical advice to humanitarian aid commissjatate government line ministries and authoritlealing
with internally displaced persons through 10 woikss and 240 meetings to address the human rights
situation of internally displaced persons, inclugithat of vulnerable groups among them, issuegaélto
sexual and gender-based violence and the safentarjpand dignified return of internally displaced
persons to their places of origin or to anothercplaf their choice

Organization of 5 community awareness-raisingpaigns on human rights (1 on International Women'’s
Day, 1 for 16 Days of Activism against Gender Viode, 1 on Africa Human Rights Day, 1 on the
International Day of Persons with Disabilities ahdn Human Rights Day)

Technical assistance to the stakeholders oDblea Document for Peace in Darfur and any subsequen
agreements through 10 workshops and 25 meetingbeimplementation of the human rights and
transitional justice provisions of the agreements

Technical assistance to the Darfur transitignatice forum through 3 workshops to empower ifight
impunity, promote reconciliation, develop knowledgfehuman rights and build the skills and capaocity
key stakeholders, including civil society

Provision of 18 training courses for prosecutgusiges, medical personnel, Sudanese Armed Forces
personnel, law enforcement officials, armed movetrsamd rural/traditional mechanisms on the
administration of justice, including correctionsdaimpunity issues, international human rights stadd
and combating violence against women and children

Technical assistance to Government of the Symdite training centres and the Judges’ TrainingtGe
through 4 workshops on human rights promotion dredrthuman rights curricula

Reprinting of 10,000 human rights educationatenials, 1,800 posters, 100 illustrated flipchaxisl
1,000 human rights bags to raise awareness abauamrg national and international human rights
instruments among local communities

Increased integration of human rights standams principles, including the human rights duegiihice
policy on United Nations support to non-United Mais security forces through monthly meetings on
policies and programmes with United Nations parshércluding from the Darfur Protection Cluster @Gpo
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» Organization of 2 round tables for 40 women valne potential mediators on customary laws affectiognen

« Organization of 5 workshops for 200 prosecutgudges, medical personnel and military and law
enforcement officials (police, staff of nationatéfigence and security services and prison offiger

» Organization of 2 round tables for 40 women vaine potential mediators on customary laws affectiognen

» Organization of 5 workshops for 200 prosecutgudges, medical personnel and military and law

enforcement officials

Expected accomplishme|

Indicators of achievement

3.4 Progressive elimination of grave violations
committed by the parties to the conflict

3.4.1 Action plans elaborated, signed and
implemented by parties to the conflict to put anl ¢m
the recruitment and use of child soldiers and other
grave violations against children (2012/13: 0;
2013/14: 6; 2014/15: 7)

3.4.2 Increase in the number of child protection
committees in Darfur that are trained to raise
awareness about child rights and child protectibn a
the community level to enable communities to take
responsibility for the protection of children
(2012/13: 9; 2013/14: 18; 2014/15: 27)

Outputs

» Establishment of dialogue with the parties te tlonflict to obtain commitment to action plansetod the
recruitment and use of child soldiers and othefations in pursuance of Security Council resolutids39
(2004) 1612 (2005)1882 (2009)1998 (2011)and2003 (2011)

» Organization of 6 meetings with the leadershiphe parties to the conflict to negotiate and pdevadvice
and support for the drafting and implementatioracfion plans

» Organization of 36 training sessions on chilghts and child protection to benefit at least 1,5@€@onal child
protection stakeholders, including members of cdaitiety organizations, community policing voluntge
Government of the Sudan institutions and estabtigtteld protection committees and focal points

» 4 reports on mainstreaming and capacity-buildang 4 reports on violations committed againstditeih
submitted to the Special Representative of the &acy-General for Children and Armed Conflict ahe t
Working Group of the Security Council on ChildremdsArmed Conflict

» Organization of 160 monitoring missions to fiétatations and camps for internally displaced pessm
follow up on and verify allegations of grave vidlais committed against children

External factor:

The Government of the Sudan is committed to priaod justice sector reform in Darfur and willing to
provide the necessary funding through national letidy allocations. The national parliament contsue
with the legislative reforms and adopts legislatinrcompliance with international human rights stards.
Donors provide funds in support of rule of law, gorvance and human rights capacity-building initias
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Table 4
Human resources: component 3, rule of law, governa® and human rights

International staff

United
UsSG- D-2- P-5- P-3- Field National Nations
I. Civilian staff ASG D-1 P-4 P-2 Service Subtotal staff® Volunteers Total
Child Protection Unit
Approved posts 2013/14 - - 2 4 - 18 30
Proposed posts 2014/15 - - 2 3 - 12 20
Net change - - - 1) - (1) (6) (3 (10)
Gender Advisory Unit
Approved 2013/14 - - 2 6 1 19 33
Proposed 2014/15 - - 2 6 1 19 5 33
Net change - - - - - - - - -
Human Rights Section
Approved 2013/14 - 1 10 33 1 45 89 33 162
Proposed 2014/15 - 1 10 22 1 34 89 16 134
Net change - - - (12) - (11) - (17) (28)
Rule of Law, Judicial System and Prison
Advisory Section
Approved 2013/14 - 1 9 7 4 21 31 - 52
Proposed 2014/15 - 1 9 7 4 21 31 - 52
Net change - - - - - - - - -
Subtotal, civilian staff
Approved posts 2013/14 - 2 23 50 6 81 157 39 277
Proposed posts 2014/15 - 2 23 38 6 69 151 19 239
Net change - - - (12) - (12) (6) (20) (38)
Il. Government-provided personnel
Approved 2013/14
Proposed 2014/15
Net change -
Total (I-11)
Approved 2013/14 283
Proposed 2014/15 245
Net change (38)
® Includes National Professional Officers and nagiloGeneral Service staff.
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International staff: net decrease of 12 postsol&ahment of 5 P-3 and 7 P-2 posts)

National staff: net decrease of 6 posts (abolishtrof 6 national General Service
posts)

United Nations Volunteers: net decrease of 20tpnss (abolishment)

Child Protection Unit
International staff: decrease of 1 post (abolignhof 1 P-3 post)

National staff: decrease of 6 posts (abolishnard national General Service staff
posts)

United Nations Volunteers: decrease of 3 posgigabolishment)

70. In line with the results of the civilian staffj review and pursuant to the
review of the mandate of the Child Protection Uittijs proposed that one Child
Protection Officer post (P-3), five Driver and orleanguage Assistant posts
(national General Service) and three Child ProtectOfficer positions (United
Nations Volunteers) be abolished, as they are ngéo required.

Human Rights Section
International staff: decrease of 11 posts (ablotent of 4 P-3 and 7 P-2 posts)
United Nations Volunteers: decrease of 17 posgi¢abolishment)

71. In line with the results of the civilian staffj review and pursuant to the
review of the mandate of the Human Rights Sectibins proposed that 21 Human
Rights Officer posts and positions (four P-3 pomtsl 17 United Nations Volunteer
positions), as well as seven Associate Human Rigbficer posts (P-2), be
abolished, as they are no longer required.

Component 4: humanitarian liaison and recovery

72. Within the humanitarian liaison and recoverynpmnent, the Operation will
work closely with the United Nations country teamthe Sudan on the coordination
and monitoring of issues related to the protectodreivilians; on the provision of
humanitarian assistance to vulnerable populationsd athe expansion of
humanitarian space; on the return and reintegrasdiodisplaced populations, or on
the local integration of such populations into @aof their choice; on a gradual
transition from focusing primarily on humanitariaind to focusing on post-conflict
recovery and reconstruction; on support for womeuesticipation in post-conflict
recovery and development and on their socioecon@mipowerment; on HIV/AIDS
awareness-raising and prevention activities; and the identification of
implementing partners to provide assistance toiwistof explosive remnants of
war. In particular, within this component UNAMID Wvicontinue to focus on
supporting the expansion of humanitarian accessthadrovision of humanitarian
assistance in remote and isolated areas by conimdpuo the establishment of
favourable security conditions. In line with SeduriCouncil resolutions1308
(2000)and 1983 (2011) and in collaboration with the United Nations ctrynteam
and civil society organizations, the Operation wdlupport interventions that
increase access to HIV/AIDS services, with an emnspghan building the capacity of
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the Sudan National AIDS Programme and state hemitfistries to deliver effective
and quality services to vulnerable communities.

73. In close collaboration with the Resident andrtdmitarian Coordinator for the
Sudan, the Operation will carry out its work in cdmation and full consultation
with the United Nations country team and other iin&ional and non-governmental
actors, including bilateral and multilateral donor® that connection, it will
participate in the Darfur Protection Cluster Groilg by UNHCR, and in the work
of the joint United Nations country team-UNAMID wang groups to identify and
undertake joint activities in support of the implemation of the Doha Document
for Peace in Darfur, with a focus on recovery, mstouction, livelihoods and
environment, as well as on durable solutions, vtdmynreturns and reintegration, in
order to contribute to the creation of a safe, secand stable environment
conducive to the normalization of life in Darfurh& Operation will coordinate its
civilian, military, police and logistics support thithe United Nations country team
to facilitate the timely and unimpeded delivery dfumanitarian assistance
throughout Darfur. The Operation will also continteesupport the United Nations
country team in finding durable solutions for dispéd populations in Darfur. In
addition, it will coordinate its technical and lstics support with the United
Nations country team for the implementation of tharfur Development Strategy
and continue to collaborate with United Nations tpar agencies to ensure that
socioeconomic programmes effectively involve anddfé Darfuri women.

Expected accomplishme Indicators of achievement

4.1 Sustained secure environment that enables the
delivery of humanitarian assistance and the retitma

of livelihoods

4.1.1 Donors provide funding for recovery and
development on the basis of the commitments made

during the international donors conference for

reconstruction and development in Darfur

(2012/13: not applicable; 2013/14: 40 per cent;

2014/15: 60 per cent)

4.1.2 Increased number of recovery and

rehabilitation projects funded through the Peac& an
Stability Fund and other funds (2012/13: 26; 2043/1

45; 2014/15: 50)

4.1.3 Increased delivery of humanitarian assistance
in areas where access has been restricted or

intermittent (2012/13: 20 villages; 2013/14:

40 villages; 2014/15: 50 villages)

Outputs

» Organization of monthly meetings with the Unitddtions country team and the Darfur Regional Auityo
and fortnightly meetings with the humanitarian ctryrteam to provide advice on humanitarian, early
recovery and protection of civilian issues and gguation in ad hoc committee meetings with donons
humanitarian affairs

» Advice to the parties to the conflict through mioly meetings in each of the five states of Datfur

facilitate the timely and unhindered delivery ofrhanitarian assistance to populations in need iasare
under their control
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» Organization of 5 capacity-building workshops 0 women civil society organization represemniadion
gender mainstreaming

« Training on microfinance and project managemengquip women to implement 5 income-generating
activities in Darfur for 200 beneficiaries

« Provision of 5 income-generating projects in farfor victims of unexploded ordnance accidentshwvithe
support of international non-governmental organas and United Nations agencies, funds and prograsn

Expected accomplishme Indicators of achievement

4.2 Darfuri civilians living free from fear of attk or  4.2.1 Decisions taken and implemented within the

harassment and internally displaced persons and joint protection group have a direct and positive
refugees voluntarily returning to their homes or impact on the protection of civilians throughoutrBa
resettling in safe and secure environments (2012/13: not applicable; 2013/14: 24; 2014/15: 30)

4.2.2 Increase in the number of internally dispthce
persons and refugees voluntarily leaving camps to
return or resettle (2012/13: 81,000; 2013/14:
1,000,000; 2014/15: 200,000)

Outputs

* Reinforcement of early warning mechanisms, tigtotimely identification and reporting, and of thei
linkages with rapid response mechanisms, to pratedlians under imminent threat

» Organization of monthly meetings of the joinbtection group and participation in the monthly tiegs
of the Darfur Protection Cluster Group on threatd &éssues related to the protection of civilians

» Coordination of logistical and security suppfot 300 inter-agency needs assessment, verificatindior
humanitarian aid delivery field missions to are&seturn

* Advice to state authorities, United Nations agjes and non-governmental organizations throughthign
meetings of return and reintegration working groopsreturnees’ protection and humanitarian needbs an
priorities

» Organization of 8 workshops, each with 20 reprgatives from state authorities, local administnag and
line ministries, on the management of return aridtegration activities in Darfur

* Provision of 12 training courses, each lastinggfys and targeting 25 participants from the Sudational
AIDS Programme, HIV/AIDS service organizations, faevernment of the Sudan police, prison and
military officers, internally displaced persons, men, youth, prison inmates and ex-combatants, on
HIV/AIDS awareness and peer education, in coordamatvith the United Nations country team

» Provision of 30 community sessions for at [eR$00 participants on HIV/AIDS awareness-raising an
prevention strategies for community police volumgeim camps for internally displaced persons, youth
women and other vulnerable members of the community

External factor

Bilateral and multilateral donors provide extralgethry funding for relief and recovery activitidhe
parties to the conflict commit to and fully implentehe provisions of the Doha Document for Peace in
Darfur and subsequent agreements related to huaréamntassistance, humanitarian access, the protecti
of civilians and early recovery and development
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Table 5

Human resources: component 4, humanitarian liaisoand recovery

International staff

United
USG- D-2- P-5- P-3- Field National Nations
ASG D-1 P-4 P-2 Service Subtotal staff® Volunteers Total
Protection Strategy and Coordination Division
Approved posts 2013/14 - 1 - 1 1 -
Proposed posts 2014/15 -1 - 1 1 -
Net change - - - - - - - - -
Humanitarian and Recovery Assistance
Liaison Unit
Approved posts 2013/14 - - 7 13 - 20 15 43
Proposed posts 2014/15 - - 7 8 - 15 12 32
Net change - - - (5) - (5) 3) 3) (11)
Total
Approved 2013/14 - 1 7 14 1 23 18 8 49
Proposed 2014/15 - 1 7 9 1 18 15 38
Net change - - - (5) - (5) 3) 3) (11)
% Includes National Professional Officers and nagilo@eneral Service staff.
Humanitarian and Recovery Assistance Liaison Unit
International staff: decrease of 5 posts (abofignt of 3 P-3 and 2 P-2 posts)
National staff: decrease of 3 posts (abolishnard National Professional
Officer posts)
United Nations Volunteers: decrease of 3 posgigabolishment)
74. In line with the results of the civilian staffj review and pursuant to the
review of the mandate of the Humanitarian and Recpwssistance Liaison Unit, it
is proposed that nine Humanitarian Affairs Offiqgosts and positions (three P-3
posts, three National Professional Officer postd #iree United Nations Volunteer
positions), as well as two Associate Human Rightc@r posts (P-2), be abolished,
as they are no longer required.
Component 5: support
75. The support component reflects the work of @peration’s Mission Support
Division, the Security and Safety Section, the Qaetdand Discipline Team and the
HIV/AIDS Unit. During the budget period, the supparomponent will provide
effective and efficient logistical, administratiwnd security services in support of
the implementation of the Operation’s mandate tgilouhe delivery of related
outputs and the introduction of service improvensers well as the realization of
efficiency gains. As part of management improvemeahe proposed budget for
2014/15 reflects the application of a weighted drigtal financial variance factor
that captures historical performance related to daecellation of obligations from
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three previous financial years (2009/10, 2010/1d 3011/12), resulting in reduced
requirements of $4.3 million. Support will be prded to the fully deployed strength
of 260 military observers, 15,940 military contimjepersonnel, 2,380 formed
police personnel and 2,310 United Nations policéicefs, and to the civilian
staffing establishment of 1,073 international s{@ftclusive of 59 international staff
redeployed or reassigned to the Regional Servicentr€ein Entebbe) and
3,005 national staff (exclusive of 53 national Bt&deployed or reassigned to the
Centre), including 120 temporary positions, 340 tddi Nations Volunteers and
6 Government-provided personnel. The range of stppaill comprise the
implementation of conduct and discipline and HIVIX8 programmes, personnel
administration, finance services, health care, treaiance and construction of office
and accommodation facilities, establishment of mfiorimation and communications
technology infrastructure, air and surface transpgerations, supply and resupply
operations and the provision of legal and secwségvices Operation-wide.

76. In line with the results of the comprehensiwglian staffing review conducted
in August 2013 and paying particular attention be tfeasibility of nationalizing
Field Service posts and of improving the ratio afbstantive to support staff,
UNAMID will reduce 251 posts and positions and paglize 114 international
posts and positions in 2014/15.

77. Efforts will continue to be made to outsouroeng services, such as cleaning
and warehousing, with the aim of reducing admimiSte costs associated with
hiring and supervising and to increase both thdiguand the reliability of services.
As a transitional measure, UNAMID is proposing t88tposts (18 international and
80 national General Service posts) in the FacditManagement Unit be converted
to temporary positions.

78. In order to align the vehicle fleet with theptieyed strength and on the basis
of the decision of the Vehicle Establishment Contegt UNAMID will reduce its
vehicle fleet by 332, from 1,689 vehicles in 2018b 1,357 vehicles by 30 June
2015. The Operation plans to write off 137 lightspanger vehicles during the
2014/15 period and to transfer 195 vehicles to otheacekeeping missions. To
ensure that all vehicles remain at an optimum ofp@nal level, the Operation will
continue to maintain five vehicle workshops, indhgl 34 repair facilities in team
sites throughout the mission area.

79. UNAMID will continue to implement a robust, r@ble and secure information
and communications technology environment to suppore business activities by
strengthening, stabilizing and improving the exigtinfrastructure and maintaining
the integrity of services provided to mission clienUNAMID will continue to
provide virtual private network services to allowrfsecure and reliable remote
access on the Internet to internal information armmmunications technology
services, including applications, messaging anciodtandard systems and services
of the Department of Field Support and the Depaninoé Peacekeeping Operations.
UNAMID will continue to deploy unified communicatis solutions that will enable
users to identify, locate and communicate with anether seamlessly over various
devices, including desktop computers, cell phortemydheld devices and mobile
computing devices such as smartphones and talffetshermore, in an effort to
maximize its resources, UNAMID will continue to expd its videoconferencing
services, move towards a complete virtualizationsefvers and a virtual desktop
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infrastructure environment, as well as cloud compytservices, thereby reaching

new levels of efficiency.

80. Medical services will continue to enhance prdixe health measures through
awareness-raising campaigns. UNAMID will continuz ¢onduct predeployment
screening and immunization activities with a viesvreducing the cost of treating
uniformed personnel in contracted hospitals. Thieasmiced diagnostic capabilities of
United Nations-owned medical facilities will contia to improve service delivery
and drugs will be restricted to first- and secomltherapies, with limitations on

specialty drugs.

Expected accomplishme

Indicators of achievement

5.1 Increased efficiency and effectiveness of logidti
administrative and security support to the Operatio

5.1.1 Reduced percentage of unliquidated gdtions
carried forward from the previous budget period
(2012/13: 11 per cent; 2013/14: 5 per cent; 2014/15
3 per cent)

5.1.2 Reduced number of days required to fullyyarr
out a technical evaluation in the requisitioninggass
(2012/13: 15 days; 2013/14: 12 days; 2014/15: ¥zHda

5.1.3 Reduced percentage of warehousing reserved
stock (2012/13: 18 per cent; 2013/14: 12.5 per;cent
2014/15: 10 per cent)

5.1.4 Progress made in the implementation of Umoja

Outputs

Service improvements

* Reduction in the ceiling of the per person rateations through continuous reduction in air defies and
improved warehouse management in the regions

» More efficient passenger check-in, easier bagga&gording and tracing, transparency in seat atioa and

improved accountability

» Reduced requests for special flights, shortavet time between locations, increased availabiitytaff at

their places of work

» Fully operational electronic rations managenteot for the monitoring, control and managementaxfd

rations

Military, police and civilian personnel

* Emplacement, rotation and repatriation of anrage strength of 15,940 military contingent persainn
260 military observers, 2,310 United Nations poladécers and 2,380 formed police personnel

 Verification, monitoring and inspection of comgient-owned equipment and self-sustainment fortarii

and police personnel

» Storage and supply of 14.5 tons of rations, 368,combat rations and water for military continggeeand

formed police personnel in 84 locations
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* Administration of an average of 4,418 civiliataf (exclusive of 112 civilian personnel redepladyt® the
Regional Service Centre in Entebbe), comprising/3,hternational staff, 3,005 national staff and
340 United Nations Volunteers

Facilities and infrastructure

» Maintenance of 32 military/formed police unites and repair of 17, maintenance of 22 United dNegi
police premises and repair of 33, and maintenamcerapair of civilian staff premises in 37 locatson

* Provision and maintenance of equipment and sapph support of an average of 4,418 civilian parse|
(including 120 temporary positions), 2,310 Unitedtins police personnel, 260 military observers and
460 staff officers

« Construction of 4 helipads at 4 military teartesi of 3.5 km of asphalt roads connecting the &h&na
super-camp with the airport terminal and of 2 wanedes; and maintenance and repair of 35 km of dspha
roads and 16 bridges, 4 airfields and 34 helicofgteding sites in 35 locations, 1 port facility and
191 petrol, oil and lubricant storage facilities34 locations

« Sanitation services for all premises, includseyage and garbage collection and disposal

* Operation and maintenance of 177 United Natiowsied and 111 contingent-owned water purification
plants in 46 locations

» Operation and maintenance of 1,900 United Natiowned and 401 contingent-owned generators in
104 locations

» Storage and supply of 41.9 million litres of et oil and lubricants for generators
Ground transportation

» Operation and maintenance of 2,463 United Natiowned vehicles and attachments, including
27 armoured vehicles, 863 items of workshop anccellaneous equipment through 5 sector workshops
and 34 repair facilities in team sites

» Supply of 8.7 million litres of petrol, oil arldbricants for ground transportation

» Operation of a daily shuttle service 7 days @&kvéor an average of 3,800 United Nations persopeelday
from their accommodation to the mission area

Air transportation

» Operation of 7 fixed-wing and 24 rotary-wingaiaft, including 3 military utility helicopters, in
31 locations (26 helipads and 5 airports in El Fashyala, EI Geneina, Khartoum and Entebbe)

» Supply of 18.6 million litres of petrol, oil aridbricants for air operations
Communications

« Support and maintenance of a satellite netwanksisting of 4 Earth station hubs to provide voifee,
video and data communications

* Support and maintenance of 98 very small apertearminal systems, 143 telephone exchanges and
153 microwave links

e Support and maintenance of 3,020 high-frequeii8g, very-high-frequency and 10,700 ultra-high-
frequency repeaters and transmitters

14-23613 43/94



AI68/754

Information technology

« Support and maintenance of 34 physical serv&33,virtual servers, 5,599 desktop computers, 3)Japtop

computers, 920 printers and 619 digital sendefrihocations

* Support and maintenance of 40 local area netsvarid wide area networks for 6,100 users in 37tiona

Medical

* Operation and maintenance of 1 level Il hoslpi8alevel Il hospitals, 6 level | clinics and 67entical

facilities, as well as emergency and first aid istad, in a total of 76 locations for all missionrpennel,
staff of other United Nations agencies and the ll@oal population in emergency cases

* Maintenance of mission-wide land and air evammarrangements for all United Nations locations,
including to 3 level 1V hospitals in 3 locations ({pai, Nairobi and Cairo)

« Operation and maintenance of 5 HIV voluntary fedential counselling and testing facilities foll alission
personnel and provision of a HIV awareness-raiginggramme, including peer education, for all missio

personnel

Security

» Provision of security services 24 hours a dagiays a week, throughout the mission area

» Round-the-clock close protection for senior nossstaff and visiting high-level officials

» Mission-wide site security assessment, includiegidential surveys for 324 residences

» Conduct of 125 information sessions on secuaitiareness and contingency plans for all missiofi ated

induction security training and primary fire tramgy/drills for all new mission staff

External factor:

Suppliers of goods and services will be able thivee as contracted. The security situation in thission
area will allow freedom of movement. No activiti@dl occur that would result in the mine contamiioat

or recontamination of known safe areas

Table 6
Human resources: component 5, support

International staff

United
Field National  Nations
USG-ASG D-2-D-1 P-5-P-4 Service Subtotal staff Volunteers Total
Conduct and Discipline Team
Approved posts 2013/14 - 1 5 13 14 - 27
Proposed posts 2014/15 - 1 4 12 13 - 25
Net change - - (D) - (D) (D) - (2)
HIV/AIDS Unit
Approved posts 2013/14 - - - 17 22
Proposed posts 2014/15 - - - 13 17
Net change - - - - - 4) 1) (5)
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International staff

United
Field National  Nations
USG-ASG D-2-D-1 P-5-P-4 P-3-P-2  Service Subtotal staff Volunteers Total

Office of the Deputy Joint Special
Representative (Operations Management)

Approved posts 2013/14 1 - 3 1 1 6 4 - 10
Proposed posts 2014/15 - - - - - - - - _

Net change (1) - (3) 1) (1) (6) (4) - (10)

Office of the Director of Mission Support

Approved posts 2013/14 - 1 7 10 21 39 89 19 147
Proposed posts 2014/15 - 1 7 10 20 38 94 13 145
Net change - - - - (1) (1) 5 (6) (2)
Office of the Deputy Director of Mission
Support
Approved posts 2013/14 - 1 12 19 77 109 193 69 371
Proposed posts 2014/15 - 1 13 19 50 83 88 26 197
Net change - - 1 - 27) (26) (105) (43) (174)

Operations and Services

Approved posts 2013/14 - 1 13 33 81 128 488 60 676
Proposed posts 2014/15 - 1 14 35 86 136 530 64 730
Net change - - 1 2 5 8 42 4 54
Approved temporary positioh2013/14 - - 1 1 1 3 - - 3
Proposed temporary positich8014/15 - - - 3 15 18 80 - 98
Net change - - ) 2 14 15 80 - 95
Subtotal

Approved 2013/14 - 1 14 34 82 131 488 60 679
Proposed 2014/15 - 1 14 38 101 154 610 64 828
Net change - - - 4 19 23 122 4 149

Supply Chain Management

Approved posts 2013/14 - 1 17 36 195 249 619 123 991
Proposed posts 2014/15 - 1 14 26 169 210 610 68 888
Net change - - (3) (10) (26) (39) (9) (55) (103)

Geospatial Information and
Telecommunications Technology

Approved posts 2013/14 - 1 7 11 123 142 98 171 411
Proposed posts 2014/15 - - 4 7 92 103 132 120 355
Net change - ) (3) (4) (31) (39) 34 (51) (56)
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International staff

United
Field National  Nations
USG-ASG D-2-D-1 P-5-P-4 P-3-P-2  Service Subtotal staff Volunteers Total
Security and Safety Section
Approved posts 2013/14 - 29 146 181 723 - 904
Proposed posts 2014/15 - 28 143 177 724 - 901
Net change - - - (D) 3) (4) 1 - 3)
Total
Approved posts 2013/14 6 72 145 645 869 2245 445 3559
Proposed posts 2014/15 64 131 561 761 2204 293 3258
Net change (1) (1) (8) (14) (84) (108)  (41) (152) (301)
Approved temporary positioh2013/14 - - 1 1 1 3 - - 3
Proposed temporary positich8014/15 - - - 3 15 18 80 - 98
Net change - - ) 2 14 15 80 - 95
Total
Approved 2013/14 1 73 146 646 872 2245 445 3562
Proposed 2014/15 64 134 576 779 2284 293 3356
Net change (1) (1) (9) (12) (70) (93) 39  (152) (206)
% Includes National Professional Officers and nagilo@eneral Service staff.
® Funded under general temporary assistance.
International staff: net decrease of 93 posts aodgitions (1 Assistant Secretary-
General, 1 D-1, 1 P-5, 8 P-4, 9 P-3, 3 P-2 and 76Ié Service)
National staff: net increase of 39 posts (28 Na#l Professional Officer and
11 national General Service posts)
United Nations Volunteers: net decrease of 152itpans
Conduct and Discipline Team
International staff: decrease of 1 post (abolighmof 1 P-4 post)
National staff: decrease of 1 post (abolishmeint mational General Service post)
81. Pursuant to the recommendations of the civifitaifing review and the review
of the staffing of the Conduct and Discipline Teatnis proposed that one P-4 and
one national General Service posts be abolishetheasare no longer required.
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HIV/AIDS Unit

National staff: decrease of 4 posts (abolishnari2 National Professional Officer
and 2 national General Service posts)

United Nations Volunteers: decrease of 1 posifiaimolishment)

82. Pursuant to the recommendations of the civibtaifing review, it is proposed
that four national posts (2 National Professiondfid®@r and 2 national General
Service posts) and one United Nations Volunteeritprs be abolished, as they are
no longer required.

Office of the Deputy Joint Special RepresentativOperations and Management)

International staff: decrease of 6 posts (redgph@nt of 1 Assistant Secretary-
General, 1 P-5, 2 P-4, 1 P-3 and 1 Field Servicstpdo Executive Direction and
Management)

National staff: decrease of 4 posts (redeploynodit national General Service staff
posts to Executive Direction and Management)

83. It is proposed that the Office of the DeputyinfoSpecial Representative
(Operations and Management) be dismantled andithdt0 posts be redeployed to
Executive Direction and Management in the Office thé Deputy Joint Special
Representative (Pillar II). The Director of Missi®upport, who initially reported to
the Deputy Joint Special Representative (Operatians Management), would
report directly to the Joint Special Representative

Office of the Director of Mission Support
International staff: decrease of 1 post (abolignhof 1 Field Service post)

National staff: increase of 5 posts (conversidrbdJnited Nations Volunteer
positions to 2 national General Service and 3 NaséibProfessional Officer posts)

United Nations Volunteers: decrease of 6 posgigabolishment of 1 position and
conversion of 5 positions to national posts)

84. The Office of the Director of Mission Supportropides administrative,
logistical and technical support to the militaryplige and civilian substantive
offices of UNAMID in the implementation of its maate. The restructuring of the
Office to make it better aligned to the needs & @peration and to achieve greater
efficiency and effectiveness started in 2013/14.

85. It is proposed that in 2014/15 a risk managemend compliance unit be
established. Such a unit would be separate fromBidget Unit and report directly
to the Director of Mission Support. The Unit woube@ staffed by redeploying one
Risk Management and Compliance Officer (P-4) an@ éwministrative Officer
(P-3) from the Budget Unit.

86. In line with the results of the civilian staff review, it is also proposed that
the staffing establishment of the Water and Envmental Protection Section be
realigned and that one Field Service post and onied Nations Volunteer position
be abolished. It is further proposed that five @ditNations Volunteer positions be
converted to national posts (three National Prdéesd Officer and two national

General Service posts).
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Office of the Deputy Director of Mission Support

International staff: net decrease of 26 postsol&hment of 2 Field Service posts,
outward redeployment of 1 P-3 and 25 Field Seryosts and inward redeployment
of 1 P-4 and 1 P-2 posts)

National staff: net decrease of 105 posts (albotient of 8 national General Service
posts, outward redeployment of 1 National ProfesaldOfficer and 97 national
General Service posts and conversion of 1 Unitetidva Volunteer position to a
National Professional Officer post)

United Nations Volunteers: net decrease of 43tpmss (abolishment of 18 positions,
redeployment of 24 positions and conversion of ditpan to a National Professional

Officer post)

87. A summary of the proposed staffing changeshe ©Office of the Deputy
Director of Mission Support is presented in thel¢atelow:

Number of
Type of proposed posts and
Office/section/unit staffing change positions Post and position details To/from
Immediate Office of Reassignment (1) P-4 To the Property Management Section

the Deputy Director of
Mission Support

Redeployment

(49) 15 Field Service, 28 national
General Service and 6 United
Nations Volunteer

under the Office of the Deputy
Director of Mission Support

To the Centralized Warehousing,
Receiving and Inspection and Property
Disposal Section under Supply Chain
Management

Net change

(50)

Property Management Redeployment
Section

Reassignment

61 1P-5,4P-3,1P-2,22 Field ServicekFrom Property Management and

1 National Professional Officer,
23 national General Service and
9 United Nations Volunteer

1 1P-4

Centralized Warehousing

From the immediate Office of the
Deputy Director of Mission Support

Reassignment 1 1P-4 From Geospatial Information and
Telecommunications Technology

Net change 63
Sector offices Reassignment (11 P-5 To the Centralized Warehousing,

Redeployment

Abolishment

(158) 5 P-3, 32 Field Service, 27 United
Nations Volunteer, 92 national
General Service and 2 National
Professional Officer

(28) 2 Field Service, 8 national General

Service and 18 United Nations
Volunteer

Receiving and Inspection and Property
Disposal Section under Supply Chain
Management

To the Facilities Management
Unit/Engineering Section under
Operations and Services

Net change

(187)
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Office/section/unit

Number of
Type of proposed posts and
staffing change positions Post and position details To/from

Contracts Managementonversion 1 National Professional Officer

Section

Conversion (1) United Nations Volunteer From United Nations Volunteer to
National Professional Officer

Net change

0

Total change (174)

14-23613

88. The restructuring of the mission support congranwhich started in 2013/14,

will continue in 2014/15 to take into account majerational changes proposed
under the global field support strategy and toralige support component with that
of similarly sized missions in the region. To théffect, it is proposed that the
receiving and inspection and assets disposal fanstibe transferred to the newly
created Centralized Warehousing, Receiving anddaospn and Property Disposal
Section under Supply Chain Management to allow tlog co-location of supply

chain-related functions to increase efficiency amgprove delivery of service. In

addition, the property and contingent-owned equipmeianagement functions
would be transferred from Property Management awratalized Warehousing to

the renamed Property Management Section in thec®ffif the Deputy Director of

Mission Support.

89. The proposed staffing changes to the Officéhef Deputy Director of Mission
Support are set out below.

Immediate Office of the Deputy Director of MigsiBupport

90. It is proposed that one P-4 be reassigned teesas Chief Contingent-owned
Equipment Officer in the Property Management Sectimd that 15 Field Service
and 28 national General Service posts, as well agn@ted Nations Volunteer
positions, be redeployed to the Centralized Warshty Receiving and Inspection
and Property Disposal Section under Supply Chaimaggment.

Property Management Section

91. It is proposed that property management fumstibe transferred from the
Supply Chain Management to the Property ManagerBewtion in the Office of the

Deputy Director of Mission Support. To that effeittijs proposed that 1 P-5, 4 P-3,
1 P-2, 22 Field Service, 1 National Professionafic@f and 23 national General
Service posts, as well as 9 United Nations Volunteesitions, be redeployed from
the disbanded Property Management and Central V@aishg. In addition, one P-4
would be reassigned from the immediate Office af theputy Director of Mission

Support to serve as Chief Contingent-owned Equipn@fficer and another P-4
would be reassigned from the Office of the Chief @bmmunications and

Information Technology Services to serve as Chieftte Property Control and

Inventory Unit.
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Sector offices

92. Pursuant to the recommendations of the civifitaifing review and the review
of the staffing in sector offices in order to strdme and align their structure to the
needs of the Operation, it is proposed that 10 pg¢sto Field Service and eight
national General Service posts) and 18 United Nwtid/olunteer positions be
abolished, as they are no longer required.

93. In addition, as a result of the dismantlingtlé General Service Section and
the merging of its functions into the Engineeringc8on, it is proposed that
131 posts (5 P-3, 32 Field Service, 2 National Psefonal Officer and 92 national
General Service) and 27 United Nations Volunteesifjons be redeployed to the
Facility Management Unit/Engineering Section un@grerations and Services.

94. Finally, it is proposed that one P-5 post bdepoyed to the Centralized
Warehousing, Receiving and Inspection and PropBigposal Section to serve as
Head of Unit.

Contract Management Section

95. Pursuant to the recommendations of the civistaffing review and with the
objective of building national capacity in Darfut,is proposed that one Contract
Management Assistant position (United Nations Voéem) be converted to a
National Professional Officer post.

Operations and Services

International staff: net increase of 23 posts grasitions (abolishment of 5 posts
(2 P-3 and 3 Field Service) and 3 temporary posisigl P-4, 1 P-3 and 1 Field
Service), conversion of 16 Field Service postsatiomal posts and inward
redeployment of 47 posts (1 P-5, 7 P-3 and 39 F&xdvice))

National staff: net increase of 122 posts andipass (abolishment of 20 national
General Service, conversion of 37 posts to natiqruts (23 national General
Service and 14 National Professional Officer postsyl inward redeployment of
105 posts (2 National Professional Officer and Haional General Service))

United Nations Volunteers: net increase of 4 fioss (abolishment of 2 positions,
conversion of 21 positions to national posts (8ibiaal Professional Officer and
13 national General Service) and inward redeploytm&#?7 positions)

96. A summary of the proposed staffing changes per@tions and Services is
presented in the table below:
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Number of
Type of proposed  posts and
Office/section/unit staffing change positions

Post and position details

To/from

Office of the Chief Redeployment
of Operations and
Services

(12) 1 P-4, 3 Field Service and

8 national General Service

To the Mail, Pouch and Archives Unit
under Geospatial Information and
Telecommunications Technology

Net change

(12

)

Engineering Section Abolishment

(27) 2 P-3, 3 Field Service, 20 national

General Service and 2 United
Nations Volunteer

Conversion (10) Field Service From Field Service to national Gene
Service
(13) United Nations Volunteer From United Nations Volunteer to
national General Service
(6) Field Service From Field Service to National
Professional Officer
(7)  United Nations Volunteer From United Nations Volunteer to
National Professional Officer
Conversion 36 23 national General Service and
13 National Professional Officer
Net change 27)
Facilities ManagementConversion (98) 3 P-3, 15 Field Service and To general temporary assistance
Unit/Engineering 80 national General Service
Section
Conversion 98 3 P-3, 15 Field Service and General temporary assistance
80 national General Service
Redeployment 158 5 P-3, 32 Field Service, 27 United From the sector offices under the
Nations Volunteer, 92 national immediate Office of the Deputy
General Service and 2 National Director of Mission Support
Professional Officer
Net change 158
Human Resources Redeployment (6) 2 national General Service and To the United Nations Volunteer
Section 4 United Nations Volunteer Programme Unit
Net change (6)
United Nations Redeployment 6 2 national General Service and From the Human Resources Section
Volunteer 4 United Nations Volunteer
Programme Unit
Net change 6
Procurement Section Redeployment 33 1P-5,1PR3210 Field Service From the Procurement Section under
and 19 national General Service  Supply Chain Management
Net change 33
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Number of
Type of proposed  posts and
Office/section/unit staffing change positions  Post and position details To/from
Finance Section Abolishment (3) 1 P-4, 1 P-3 and 1 Field Service
(funded under general temporary
assistance)
Net change 3)
Staff Counselling and Conversion 1 National Professional Officer
Welfare Section
Conversion (1) United Nations Volunteer From United Nations Volunteer to
National Professional Officer
Net change (0)
Total change 149
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Office of the Chief of Operations and Services

97. It is proposed that the Mail, Pouch and Arckiugnit be transferred from

Operations and Services to Geospatial Informatiomd arelecommunications

Technology. To that effect, it is proposed that #f2eposts in the Unit (one P-4, three
Field Service and eight national General Servieeydileployed from the Office of the
Chief of Operations and Services to Geospatialrinfttion and Telecommunications
Technology.

Engineering Section

98. Given the merger of the Engineering Sectiorg Water and Environmental
Section and the Facilities Management Unit into seetion called the Engineering
and Environmental Protection Section and the recenumations of the civilian

staffing review, it is proposed that the staffinfjtbe section be realigned to the
current needs of UNAMID and that 25 posts (2 P-Fi&ld Service and 20 national
General Service) and 2 positions (United Nationsukiteer) be abolished, as they
are no longer required. In addition, it is propodkdt 16 international posts (Field
Service) and 20 United Nations Volunteer positidres converted to national posts
(23 national General Service and 13 National Pitesal Officer) to build national

capacity.

Facilities Management Unit

99. As part of the first phase for the outsourciof facilities management
functions, it is proposed that 98 posts in the RkgciManagement Unit (3 P-3,
15 Field Service and 80 national General Service) donverted to general
temporary assistance positions that will graduddéy abolished during the period
from 2015 to 2017.

100. As a result of the dismantling of the Geneéatvice Section and the merging
of its functions into the Engineering Section, stproposed that 131 posts (5 P-3,
32 Field Service, 2 National Professional Officedda2 national General Service)
and 27 United Nations Volunteer positions be redgetl to the Facility
Management Unit/Engineering Section under Operatimd Services.
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United Nations Volunteer Programme Unit and HuniRasources Section

101. The United Nations Volunteer support officajtially under the Human
Resources Section, is now under the direct supiervisf the Chief of Operations
and Services in a separate unit. To that effeet ttvo national General Service posts
and four United Nations Volunteer positions in aeof supporting United Nations
Volunteers will be redeployed from the Human Resesr Section to the United
Nations Volunteer Programme Unit.

Procurement Section

102. Further to the restructuring of the missiostgpport component, it is proposed
that procurement functions be transferred from Syp@hain Management to
Operations and Services. To that effect 33 post${3, 1 P-4, 2 P-3, 10 Field
Service and 19 national General Service) wouldduzkeployed.

Finance Section

103. It is proposed that the three general tempoessistance positions (1 P-4,
1P-3 and 1 Field Service) that had been estaldishe2013/14 for a one-year
period in support of the implementation of Inteinatl Public Sector Accounting
Standards (IPSAS) and Umoja be abolished.

Staff Counselling and Welfare Section

104. It is proposed that one United Nations Volentposition be converted to a
National Professional Officer post in line with thecommendations of the civilian
staffing review for national capacity-building.

Supply Chain Management

International staff: net decrease of 39 postsol@hment of 12 posts (3 P-3 and

9 Field Service), inward redeployment of 16 podt®{5 and 15 Field Service),
outward redeployment of 42 posts (2 P-5, 1 P-4:8, R P-2 and 32 Field Service)
and conversion of 1 Field Service post to a naticBaneral Service post)

National staff: net decrease of 9 posts (abolishtrof 31 national General Service,
outward redeployment of 43 posts (1 National Preifesal Officer and 42 national
General Service), inward redeployment of 28 naticdBaneral Service posts and
conversion of 37 posts to national posts (7 Natidhfessional Officer and

30 national General Service))

United Nations Volunteers: net decrease of 55tpnss (abolishment of 16, inward
redeployment of 6, outward redeployment of 9 anaveosion of 36 positions to
national posts)

103. A summary of the proposed changes in SupplgittManagement is presented
in the table below:
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Number of
Type of proposed posts and
Office/section/unit staffing change positions  Post and position details To/from
Aviation Conversion 11pP-4 To Field Service
(2) United Nations Volunteer To National Professiondficer
Conversion 3 1 Field Service and 2 National
Professional Officer
Net change 0

Property Management Conversion
and Centralized

Warehousing Conversion

Redeployment

3 1 National Professional Officer and
2 national General Service

(1) United Nations Volunteer From United Nations Volunteer to
National Professional Officer

(2) United Nations Volunteer From United Nations Volunteer to
national General Service

(61)1 P-5, 4 P-3, 1 P-2, 22 Field Service,To Property Management Section
1 National Professional Officer, under the immediate Office of the
23 national General Service and Deputy Director of Mission Support
9 United Nations Volunteer

Net change (61)
Movement Control Abolishment (14) 3 Field Service and 11 national
Section General Service
Conversion (3) United Nations Volunteer To National Professiondficer
Conversion 3 National Professional Officer
Net change (14)
Procurement Section Abolishment (1} P-3

Conversion
Conversion

Redeployment

1 National General Service
(1) Field Service To national General Service

(33)1 P-5,1 P-4, 2 P-3, 10 Field Service To Procurement Section under
and 19 national General Service Operations and Services

Net change

(34)

Centralized Reassignment
Warehousing,

Receiving and
Inspection and

_ Redeployment
Property Disposal

1 P-5 From Sector Office under the
immediate Office of the Deputy
Director of Mission Support

49 15 Field Service, 28 national GeneraFrom the immediate Office of the

Service and 6 United Nations Deputy Director of Mission Support
Volunteer
Net change 50
Supply Section Abolishment (8)1 P-3, 1 Field Service and 6 United
Nations Volunteer
Conversion 1 National Professional Officer
Conversion (1) United Nations Volunteer To National Professiondficer
Net change (8)
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Number of
Type of proposed posts and
Office/section/unit staffing change positions  Post and position details To/from
Transport Section Abolishment (36 P-3, 5 Field Service, 20 national
General Service and 10 United
Nations Volunteer
Conversion (27) United Nations Volunteer To national General Seevic
Conversion 27 National General Service
Net change (36)
Total change (103)

Aviation Section

106. Pursuant to the recommendations of the civikgaffing review for national

capacity-building, it is proposed that two Unitedcattbns Volunteer international
positions be converted to National Professional ic@ff posts and that the
incumbents take over the functions of Air OperasioDfficers. In addition, it is

proposed that one P-4 Air Aviation Officer post dmnverted to a Field Service post
so as to provide staff in the Field Service catggopportunities to assume
additional responsibilities and enhance their skill

Property Management and Centralized Warehousing

107. The property management function is transtetie the immediate Office of
the Deputy Director of Mission Support and 61 poatsl positions (1 P-5, 4 P-3,
1 P-2, 22 Field Service, 1 National Professiondic@f, 23 national General Service
and 9 United Nations Volunteer) are redeployed he tProperty Management
Section to that effect. In line with the recommetidias of the civilian staffing

review for national capacity-building, three Unitédations Volunteer positions
would be converted to national posts (one NatioRedfessional Officer and two
national General Service) in conjunction with thesdeployment.

Movement Control Section

108. Pursuant to the recommendations of the civiitaffing review, it is proposed
that 14 posts (3 Field Service and 11 national G&n®ervice) be abolished, as they
are no longer required and that three United Na&tidfolunteer positions be
converted to National Professional Officer postsl d@imat the incumbents take over
the functions of Movement Control Officers.

Procurement Section

109. It is proposed that the procurement functiom€perations and Services be
relocated and that 33 posts (1 P-5, 1 P-4, 2 PA3Field Service and 19 national
General Service) be redeployed from the Procurenseution under Supply Chain
Management to Operations and Services. In additigrursuant to the

recommendations of the civilian staffing review,eoR-3 post would be abolished
and one international post (Field Service) wouldcbaverted to a national General
Service post prior to being redeployed.

14-23613
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Centralized Warehousing, Receiving and Inspecéind Property Disposal Section

110. Itis proposed that the receiving and insmactnd assets disposal functions in
the Office of the Deputy Director of Mission Suppdire transferred to the newly
created Centralized Warehousing, Receiving anddaogpn and Property Disposal
Section under Supply Chain Management, to allow tfee co-location of supply

chain-related functions in the same office, thereimgreasing efficiency and

delivery of service. To that effect, 49 posts andsigons (15 Field Service,

28 national General Service and 6 United Nationkim®zer) would be redeployed

from the immediate Office of the Deputy Director Biission Support to the new

unit. In addition, one P-5 post would be reassigfredn the sector offices to head
the new section.

Supply Section

111. Pursuant to the recommendations of the civiitaffing review, it is proposed
that two international posts (1 P-3 and 1 Fieldv&m) and six United Nations
Volunteer positions be abolished, as they are ngéo required. In addition, in
order to build national capacity, it is proposedttlone United Nations Volunteer
position be converted to a National Professiondld@f post and that the incumbent
take over the functions of Supply Officer.

Transport Section

112. Pursuant to the recommendations of the civiitaffing review, it is proposed

that 6 international posts (1 P-3 and 5 Field Sz)i 20 national General Service
posts and 10 United Nations Volunteer positionsabelished, as they are no longer
required. In addition, to build national capacity,is proposed that 27 United

Nations Volunteer positions be converted to natidBaneral Service posts and that
the incumbents take over the functions of Supplgis@nts.

Geospatial Information and Telecommunications Teenology (formerly
Communication and Information Technology Service)

International staff: net decrease of 39 postsol&ahment of 19 posts (1 P-4, 2 P-3,
1 P-2 and 15 Field Service), inward redeploymend gfosts (1 P-4 and 3 Field
Service), outward redeployment of 5 posts (1 D-P-4 and 3 Field Service),
reassignment of 1 P-4 and conversion of 18 pos®-¢l 17 Field Service) to
national posts)

National staff: net increase of 34 posts (inwaedeployment of 8 national General
Service, outward redeployment of 1 national Gen&aitvice and conversion of

27 posts to national posts (5 National Professio®#ficer and 22 national

General Service))

United Nations Volunteers: net decrease of 5litpmss (abolishment of 42 and
conversion of 9 positions to national posts)

113. A summary of the proposed changes to Geodpdtiformation and
Telecommunications Technology is presented in #indet below:
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Office/section/unit

Number of
posts and
positions Post and position details

Type of proposed

staffing change To/from

Office of the Chief of
Geospatial Information

and Telecommunications

Technology

Reassignment (1)1 P-4 To the Property Management Section under the
immediate Office of the Deputy Director of Mission

Support

Redeployment (2) 1 D-1 and 1 Field

Service

(15) 1 P-4, 1 P-3 and
13 Field Service

(1)1 P-4

(4) United Nations
Volunteer

To the Regional Service Centre in Entebbe

Abolishment

Conversion Field Service

National Professional Officer

United Nations National General Service

Volunteer

()

Conversion 10 1 Field Service,

4 National
Professional Officer
and 5 national

General Service

Net change

(18)

Mail, Pouch and
Archives Unit

12 1 P-4, 3 Field
Service and
8 national General

Service

Redeployment From the Office of the Chief of Operations and Seeg

Net change

12

Communications
Section

Redeployment (3) 2 Field Service and To the Regional Service Centre in Entebbe

1 national General

Service
Abolishment (27) United Nations
Volunteer
Conversion 9 National General
Service
Conversion (9) Field Service To national General Service
Net change (30)
Geographic Abolishment (4) 1P-3,1P-2and
Information Systems 2 Field Service
Section
Conversion 1) P-2 To National Professional Officer
Conversion 1 National
Professional Officer
Net change (4)
Information Redeployment (1)1P-4 To the Regional Service Centre in Entebbe
Technology Section 5 5jishment (15) United Nations
Volunteer

14-23613
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Number of
Type of proposed  posts and
Office/section/unit staffing change positions Post and position details To/from
Conversion 8 National General
Service
Conversion (8) Field Service To national General Service
Net change (16)
Total change (56)

58/94

Office of the Chief of Geospatial Information afglecommunications Technology

114. Pursuant to the recommendations of the civiitaffing review and the review
of the staffing and functions of the Office of tihief of Geospatial Information

and Telecommunications Technology, it is proposhdt tl5 international posts
(1 P-4, 1 P-3 and 13 Field Service) be abolishedthay are no longer required and
that 9 United Nations Volunteer positions be coteérto national posts (4 National
Professional Officer and 5 national General Seryvitoebuild national capacity. It is

also proposed that one P-4 post be converted toell FService post to provide

opportunities for staff in the Field Service categoto assume additional

responsibilities and enhance their skills. Finality,is proposed that one P-4 be
reassigned to the Property Management Section neesas Chief of the Property
Control and Inventory Unit.

115. In addition, it is proposed that two interoatl posts (1 D-1 and 1 Field
Service) be redeployed from the Office of the ChiéfGeospatial Information and
Telecommunications Technology to the Regional SmrvCentre in Entebbe to
support the operation of a regional information as@mmunications technology
service.

Mail, Pouch and Archives Unit

116. It is proposed that the Mail, Pouch and AresivUnit be relocated from
Operations and Services to Geospatial Informatiomd arelecommunications
Technology and that the 12 posts in the Unit (1, B-&ield Service and 8 national
General Service) be redeployed from the Office lnd Chief of Operations and
Services to Geospatial Information and Telecommatidns Technology.

Communications Section

117. Pursuant to the recommendations of the civiitaffing review and the review
of the staffing and functions of the Communicatid@ection, it is proposed that 27
United Nations Volunteer positions be abolishedttey are no longer required and
that nine Field Service posts be converted to matidcGeneral Service posts to build
national capacity.

118. In addition, it is proposed that three postsHeld Service and 1 national
General Service) be redeployed from the CommumoatiSection to the Regional
Service Centre in Entebbe, to support the operatiba regional information and
communications technology service.
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Geographic Information Systems Section

119. Pursuant to the recommendations of the civiitaffing review, it is proposed
that four international posts (one P-3, one P-2 amal Field Service) be abolished
and that one P-2 be converted to a National Pradeas Officer post to build
national capacity.

Information Technology Section

120. Pursuant to the recommendations of the civiitaffing review, it is proposed
that 15 United Nations Volunteer positions that acelonger required be abolished
and that eight international posts (Field Servibe) converted to national posts
(national General Service) to build national capaci

121. In addition, it is proposed that one P-4 pbd®t redeployed from the
Information Technology Section to the Regional $egvCentre in Entebbe to
support the operation of a regional information aswinmunications technology
service.

Security and Safety Section

International staff: decrease of 4 posts (abofignt of 3 Field Service posts and
conversion of 1 P-2 post to a National Professio@éficer post)

National staff: increase of 1 post (conversionld?-2 post to a National Professional
Officer post)

122. Pursuant to the results of the civilian steffireview and the review of the
staffing of the Security and Safety Section, itpi®posed that three Field Service
posts that are no longer required be abolishedthadone P-2 post be converted to
a National Professional Officer post and that theumbent take over the functions
of Associate Security Officer.

Regional Service Centre in Entebbe

123. The results-based budgeting framework for Begional Service Centre in
Entebbe reflects indicators of achievement and aistgor the functions that have
been identified for transfer to the Centre: cheeland check-out of field personnel;
processing of education grants; operation of thgi®®al Training and Conference
Centre; operation of the Transportation and Moveimategrated Control Centre;
finance functions (aspects of field-based payr@hyments, cashier, accounts);
human resources functions (international recruitthggost management and time
and attendance); and operation of a regional infdiom and communications
technology service.
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Expected accomplishme

Indicators of achievement

5.2 Effective and efficient check-in/check-out sopp
to clients

5.2.1 Maintenance of the time required for check-in
(2012/13: 89.3 per cent completed in 2 days; 2043/1
more than 98 per cent completed in 2 days and E0!
cent completed in 7 days; 2014/15: more than 98 per
cent completed in 2 days and 100 per cent completed
in 7 days)

5.2.2 Maintenance of the time required for
international personnel check-outs (2012/13: 9%®B8 p
cent completed in 1 day; 2013/14: more than 98 per
cent completed in 1 day and 100 per cent completed
5 days; 2014/15: more than 98 per cent completed in
1 day and 100 per cent completed in 5 days)

5.2.3 Sustained level of services by maintaining a
short time for uniformed personnel check-outs
(2012/13: 98 per cent completed in 3 days; 2013/14:
more than 98 per cent completed in 3 days and 0!
cent completed in 7 days; 2014/15: more than 98 per
cent completed in 3 days and 100 per cent completed
in 7 days)

Outputs

e Check-in and check-out of 553 civilian personfreim UNAMID

» Check-in and check-out of 2,240 uniformed persdrfrom UNAMID

Expected accomplishme

Indicators of achievement

5.3 Effective and efficient education grant prodegs
support to clients

60/94

5.3.1 Sustained level of services by maintaining a
short time for processing education grant claims
during the peak period (July-October) (2012/13:

46 per cent in less than 7 weeks; 2013/14: mora tha
96 per cent in less than 6 weeks; 2014/15: 96 pat ¢
in 6 weeks)

5.3.2 Sustained level of services by maintaining a
short time for processing education grant claims
during the off-peak period (November-June) (2012/13
70.3 per cent in less than 4 weeks; 2013/14: mioaa t
96 per cent in less than 3 weeks; 2014/15: 96 pat ¢
in 3 weeks)

5.3.3 Sustained level of services by reducing tfore
the payment of education grant claims during thakpe
period (July-October) (2012/13: not applicable;
2013/14: less than 12 per cent; 2014/15: 96 pet icen
1 week)
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5.3.4 Sustained level of services by reducing tfore
the payment of education grant claims during tHe of
peak period (November-June) (2012/13: not
applicable; 2013/14: not applicable; 2014/15: 96 pe
centin 3 days)

5.3.5 Reduction in the average number of education
grant claims returned to missions (2012/13: 4 patc
2013/14: less than 12 per cent; 2014/15: less than
11 per cent)

Outputs

» Processing of 2,048 education grant claims fkoRAMID

Expected accomplishme|

Indicators of achievement

5.4 Effective and efficient Regional Training and
Conference Centre support to clients

5.4.1 Sustained level of services in the operatibn
the Regional Training and Conference Centre
(2012/13: 6,391 participants in events organized by
the Regional Service Centre in Entebbe; 2013/14:
6,000 participants; 2014/15: 6,000 participants)

5.4.2 Maintenance of the response time to training
requests received by the Regional Training and
Conference Centre (2012/13: 47 per cent within

24 hours; 2013/14: 98 per cent within 24 hours;
2014/15: 98 per cent within 24 hours)

5.4.3 Sustained level of customer satisfaction
received from training participants (2012/13: 28 pe
cent of customers satisfied or more than satisfied;
2013/14: 99 per cent of customers satisfied or more
than satisfied; 2014/15: 99 per cent of customers
satisfied or more than satisfied)

Outputs

» 250 regional training sessions and conferenedd, twith the participation of 2,799 staff from UNAD

Expected accomplishme|

Indicators of achievement

5.5 Effective and efficient regional troop and peli
movement support to client missions

5.5.1 Timely coordination of regional troop andipel
movement flights by the Transportation and Moversent
Integrated Control Centre (2012/13: 839 flights;
2013/14: 1,179 flights; 2014/15: 555 flights)

5.5.2 Reduction in the time required to provide a
transportation solution for troop and police moveine
(2012/13: not applicable; 2013/14: 96 per cent with
5 days and 100 per cent within 14 days; 2014/15:
95 per cent within 5 days and 100 per cent within
10 days)
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Outputs

» Coordination of 12 troop and police movemenglilis using United Nations long-term charter aircfaf

UNAMID
e 420 troops and police moved for UNAMID

Expected accomplishme

Indicators of achievement

5.6 Effective and efficient support to regional aird
surface transportation requirements from clientsioss

5.6.1 Regional flights operated on schedule (2012,
not applicable; 2013/14: not applicable; 2014/15: a
least 75 per cent operated on time)

5.6.2 Reduction in the time required to provideesth
transportation solutions (2012/13: not applicable;
2013/14: not applicable; 2014/15: 95 per cent withi
5 days and 100 per cent within 10 days)

5.6.3 70 per cent of passengers and cargo capacity
utilization (2012/13: not applicable; 2013/14: not
applicable; 2014/15: 70 per cent)

5.6.4 80 per cent of flight hours utilization agstin
budgeted hours (2012/13: not applicable; 2013/bt: n
applicable; 2014/15: 80 per cent)

Outputs

» 312 regional flights in support of UNAMID

* 10 surge (ad hoc) flights conducted in suppétDNAMID

» 13,985 passengers transported on the integragdnal flight schedule in support of UNAMID

» 136,557 kg of cargo transported in support ofANND

» 810 flight hours undertaken in support of UNAMID

Expected accomplishme|

Indicators of achievement

5.7 Effective and efficient finance services tcoealis
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5.7.1 Maintenance of the time required to yalyd
vendor invoices (2012/13: 86.8 per cent within
28 days; 2013/14: 98 per cent within 27 days;
2014/15: 98 per cent within 27 days)

5.7.2 Maintenance of the time required to process
personnel claims (2012/13: 89 per cent within

28 days; 2013/14: 98 per cent within 21 days;
2014/15: 98 per cent within 21 days)

5.7.3 Maintain prompt payment discounts obtained
from vendors (2012/13: not applicable; 2013/14: not
applicable; 2014/15: 100 per cent of prompt payment
discounts obtained for applicable vendor invoices)
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5.7.4 Reduction in the time taken to process
electronic bank transfers (2012/13: 97 per cenhimit
3 days; 2013/14: 97 per cent within 3 days; 2014/15
98 per cent within 3 days)

5.7.5 Maintenance of the time to process staff
monthly payroll and pay other allowances (2012/13:
99.8 per cent within 5 days; 2013/14: 98 per cent
within 5 days; 2014/15: 98 per cent within 5 days)

5.7.6 Sustained customer satisfaction rate fornfoea
services (2012/13: 13 per cent for claims services,
21 per cent for payroll services, 16 per cent fendor
services; 2013/14: 80 per cent; 2014/15: 80 pet)cen

Outputs

« Monthly financial statements prepared in comptia with IPSAS

« Payment of 23,323 personnel claims from UNAMID

» Payment of 1,286 international staff from UNAMID

« Payment of 3,363 national staff from UNAMID

e Payment of 8,319 uniformed personnel from UNAMID

» Payment of 598 United Nations Volunteers from ANMID

« Payment of 1,800 individual contractors from UMD

« Payment of 1,260 vendors from UNAMID

Expected accomplishmts

Indicators of achievement

5.8 Effective and efficient human resources sewvitme
clients

14-23613

5.8.1 Maintenance of the time taken to complete
onboarding/offer management requests from client
missions within delegated authorities (2012/13: not
applicable; 2013/14: not applicable; 2014/15: 98 pe
cent of onboarding cases completed within 90 days)

5.8.2 Maintenance of the time taken to approvef staf
entitlements and benefits (2012/13: not applicable;
2013/14: 98 per cent within 14 days; 2014/15: 98B pe
cent within 14 days)

5.8.3 Maintenance of the time taken to pay
entitlements travel (2012/13: not applicable; 243/
98 per cent within 14 days; 2014/15: 98 per cent
within 14 days and 100 per cent within 20 days)

5.8.4 Maintenance of the time taken to pay
assignment grants (2012/13: not applicable; 201:3/14
98 per cent within 5 days; 2014/15: 98 per centimit

5 days)
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5.8.5 Contract extensions completed on time for
payroll on all recommendations and ePerformance
documents received from client missions (2012/13:
not applicable; 2013/14: 100 per cent; 2014/15:
100 per cent)

5.8.6 Maintenance of the time for final separation
action and finalization of time and attendance rdeo
of separating staff (2012/13: not applicable; 2Au3/
98 per cent within 30 days; 2014/15: 98 per cent
within 30 days)

5.8.7 Maintenance of the time for issuance of tiske
for official travel (2012/13: not applicable; 2013/

98 per cent within 7 days; 2014/15: 98 per centimit
7 days)

5.8.8 Compliance with the requirement to purchase
tickets for individual travellers 16 calendar dags
advance of commencement of official travel (2012/13
not applicable; 2013/14: 75 per cent; 2014/15: &b p
cent)

5.8.9 Maintenance of customer satisfaction rate for
human resources services (2012/13: 15 per cent for
recruitment and onboarding services, 40 per cent fo
travel services and 48 per cent for staff services;
2013/14: 90 per cent; 2014/15: 90 per cent)

Outputs

* Issuance of 424 offers for international posisdrom UNAMID

» Extension of 4,485 contracts for national aneginational staff from UNAMID

» Approval of 14,951 entitlements and benefits tNAMID

» 8,061 airline tickets issued including civiliataff and uniformed personnel for UNAMID

Expected accomishments

Indicators of achievement

5.9 Effective and efficient information technology
support to client missions

64/94

5.9.1 Improvement of telephone billing services
through the establishment of a regional structurg a
standardization (2012/13: not applicable; 2013Het:
applicable; 2014/15: 97 per cent of telephone Isidat
within 7 days of receipt of user-verified invoicE)0 per
cent within 15 days of receipt of user-verified onee)

5.9.2 Improvement of network performance in the
missions through centralized management and
monitoring at the technology centre (2012/13: not
applicable; 2013/14: not applicable; 2014/15: 99 pe
cent network uptime per month)
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5.9.3 Sustain response time to incidents and servic
requests (2012/13: not applicable; 2013/14: not
applicable; 2014/15: 100 per cent of all incideaisl
service requests are responded to within 3 hours)

5.9.4 Service level compliance for incident resmnt
(2012/13: not applicable; 2013/14: not applicable;
2014/15: 90 per cent of all incidents will be ressd
according to the priority assigned to them (critica
incidents: the resolution target is 3 hours; high-
priority incidents: the resolution target is 6 hsur
medium-priority incidents: the resolution target is
12 hours; low-priority incidents: the resolutiomi is
48 hours))

5.9.5 Service level compliance for service fulfilme
(2012/13: not applicable; 2013/14: not applicable;
2014/15: 90 per cent of all requests for servick kg
resolved according to the priority assigned to them
(critical incidents: the resolution target is 2 hsu
high-priority incidents: the resolution target is

4 hours; medium-priority incidents: the resolution
target is 24 hours; low-priority incidents: the
resolution target is 48 hours))

5.9.6 Increased client satisfaction rating for cedil
information and communications technology services
(2012/13: not applicable; 2013/14: not applicable;
2014/15: 90 per cent customer satisfaction)

Outputs

» Effective management of 7,924 telephone accoimssipport of UNAMID

External factor:

» System failures (commercial leased circuits;ebiie support base infrastructure)

* Power failures

14-23613
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Table 7
Human resources: Regional Service Centre in Entebbe

International staff

USG- D-2- P-5- P-3- Field
ASG D-1 P-4 pP-2 Service Subtotal

National

United
Nations

staff Volunteers Total

Regional Service Centre Team
Deployed posts 2013/14 - 1 - - —
Proposed posts 2014/15 - 1 - - —

Net change - - - - - -

Education grant
Deployed posts 2013/14 - - - _
Proposed posts 2014/15 - - — _

Net change - - - - - -

Regional Training and Conference Centre
Deployed posts 2013/14 - - - - 1 1
Proposed posts 2014/15 - - - - 1 1

Net change - - - - - -

Transportation and Movements Integrated
Control Centre

Deployed posts 2013/14 - - 3 - 1 4
Proposed posts 2014/15 - - 3 - 1 4

Net change - - - - - -

Finance Section
Deployed posts 2013/14 - - 3 3 12 18
Proposed posts 2014/15 - - 3 3 12 18

23
23

Net change - - - - - -

Human Resources Section
Deployed posts 2013/14 - - 2 4 24 30
Proposed posts 2014/15 - - 2 4 21 27

19
22

Net change - - - - (3) (3)

Information Technology Section
Deployed posts 2013/14 - - - - - -
Proposed posts 2014/15 - 1 1 - 3 5

Net change - 1 1 - 3 5

Logistics
Deployed posts 2013/14 - - 1 - -
Proposed posts 2014/15 - - 1 - -

Net change - - - - - -
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International staff

United
USG- D-2- P-5- P-3- Field National  Nations
ASG D-1 P-4 pP-2 Service Subtotal staff Volunteers

Total

Total

Deployed posts 2013/14 - 1 9 7 40 57 49 -
Proposed posts 2014/15 - 2 10 7 40 59 53 -

106
112

Net change

14-23613

International staff: net increase of 2 posts @ptbyment of 1 D-1, 1 P-4 and 3 Field
Service posts and conversion of 3 Field Servicegtmsnational posts)

National staff: increase of 4 posts (redeploymeini national General Service post
and conversion of 1 National Professional Officeida2 national General Service
posts to national posts)

124. It is proposed that five international posted D-1, one P-4 and three Field
Service) and one national General Service post doeployed to the Regional
Service Centre in Entebbe to support the operatiba regional information and
communications technology service to allow the Cenb realize the improvements
and efficiencies identified for information techogly functions, including telephone
billing, regional network security and geospatiaormation systems.

125. In addition, it is proposed that three inteimaal posts (Field Service) be
converted into one National Professional Officed dawo national General Service
posts in the Human Resources Section.
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[I. Financial resources

A. Overall

(Thousands of United States dollars. Budget yedr jsily to 30 June.)

Variance
Expenditure¥  Apportionmerft Cost estimates
(2012/13) (2013/14) (2014/15) Amount Percentage
Category 1) (2 3 (4)=(3)-(2) (5)=(4)+(2)
Military and police personnel
Military observers 12 961.3 10 301.9 12 136.7 1834.8 17.8
Military contingents 505 196.8 459 450.5 423 323.3 (36 127.2) (7.9)
United Nations police 144 697.7 123 836.3 101 678.2 (22 158.1) (17.9)
Formed police units 75 135.1 72 219.4 69 985.0 (2 234.4) (3.1)
Subtotal 737 990.9 665 808.1 607 123.2 (58 684.9) (8.8)
Civilian personnel
International staff 214 757.5 196 473.6 182 841.4 (13 632.2) (6.9)
National staff 54 839.8 60 923.4 60 263.0 (660.4) (1.1)
United Nations Volunteers 20 956.4 21 974.6 15 480.6 (6 494.0) (29.6)
General temporary assistance 3926.7 4367.3 6 037.4 1670.1 38.2
Government-provided personnel 322.2 306.5 312.7 6.2 2.0
Subtotal 294 802.6 284 045.4 264 935.1 (19 110.3) (6.7)
Operational costs
Civilian electoral observers - - - - -
Consultants 619.1 189.7 407.6 217.9 114.9
Official travel 7102.7 5028.5 6 379.0 1 350.5 26.9
Facilities and infrastructure 101 203.2 96 773.2 107 347.7 10 574.5 10.9
Ground transportation 18 924.4 14 987.8 15 590.8 603.0 4.0
Air transportation 180 350.2 196 410.8 168 018.8 (28 392.0) (14.5)
Naval transportation - - - - -
Communications 18 330.3 21 614.7 22 635.1 1020.4 4.7
Information technology 19 655.5 13 697.4 16 554.6 2 857.2 20.9
Medical 2 355.7 1 805.1 1753.8 (51.3) (2.8)
Special equipment - - - - -
Other supplies, services and equipment 32639.0 32887.3 31944.3 (943.0) (2.9)
Quick-impact projects 1748.3 2 000.0 2 000.0 - -
Subtotal 382 928.5 385 394.5 372 631.7 (12 762.8) (3.3)
Gross requirements 1415722.0 1335248.0 1244690.0 (90 558.0) (6.8)
Staff assessment income 23 095.6 23392.7 22 286.7 (1 106.0) (4.7)
Net requirements 1392626.4 1311855.3 1222403.3 (89 452.0) (6.8)
Voluntary contributions in kind (budgeted) - - - - -
Total requirements 1415722.0 1335248.0 1244690.0 (90 558.0) (6.8)

% Reflects the realignment of resources for Govemnpgovided personnel from the operational costsugrto the civilian
personnel group of expenditure, and the realignneémésources for the self-sustainment of uniforrpedsonnel from the
operational costs group to the military and polp@sonnel group of expenditure.
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Non-budgeted contributions

126. The estimated value of non-budgeted contrimgtifor the period from 1 July
2014 to 30 June 2015 is as follows:

(Thousands of United States dollars)

Category Estimated value

Status-of-forces agreemént 15 023.7
Voluntary contributions in kind (non-budgeted) -

Total 15 023.7

# Includes value of land contributed by the Governtma the Sudan ($12,099,858) and
services in accordance with the status-of-forcag@ment, including: landing rights at
airports ($1,463,051) and airport fees and embashé&disembarkation fees ($1,460,760).

Efficiency gains

127. The cost estimates for the period from 1 R0¢4 to 30 June 2015 take into
account the following efficiency initiatives:

Amount
(thousands of
United States
Category dollars) Initiative
Air transportation 26 141.5 Reduction of 1 LJ-60 fixed-wing, 1 MD-83 fixed-

wing and 1 Mi-8 MTV rotary-wing aircraft as a resul
of the reconfiguration of the existing aviationdte
taking into account the composition of assets
deployed in the Transportation and Movements
Integrated Control Centre and neighbouring missions

Other freight and related costs 814.5 Reduction related to the use of a new container-
loading system that allows for trucks to be loaded
offloaded without using a heavy forklift from a td
party contractor, resulting in savings of $2,121
per convoy for 32 convoys per month during 2014/15

Total 26 956.0

Vacancy factors

128. The cost estimates for the period from 1 R0¢4 to 30 June 2015 take into
account the following vacancy factors:
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(Percentage)
Actual Budgeted Projected
Category 2012/13 2013/14 2014/15
Military and police personnel
Military observers 11.5 22
Military contingents 18.4
United Nations police 30.2
Formed police units 15.6 5 2.5
Civilian personnel
International staff 15.5 16 18
National staff
National Professional Officers 20.5 30 35
National General Service staff 13.0 13 10
United Nations Volunteers 27.1 27 20
Temporary positiorfs
International staff 27.3 27 45
National staff 13.3 17 15
Government-provided personnel 8.3 15 10

% Rates reflect personnel in UNAMID, excluding thE21civilian personnel transferred to the
Regional Service Centre in Entebbe, for which aget recruitment factor of 5 per cent is
applied for international and national staff.

® Funded under general temporary assistance.

129. The proposed vacancy factors are based o@feration’s experience to date
and take into account its challenges in relationh® generation and deployment to
Darfur of military and police personnel and thertgtment of suitable civilian staff.
Due consideration has been given to historical levef incumbency, current
vacancy rates and difficulties in recruiting staff the light of the delays in the
issuance of visas. With regard to the civilian ftaf vacancy rates, due
consideration has been given to the recommendatibtise mandate review carried
out pursuant to Security Council resoluti@113 (2013)that could impact the
Operation’s capacities. The projected vacancy takes into account the proposed
conversion of 37 posts to National Professionali€ff posts.

Contingent-owned equipment: major equipment and
self-sustainment

130. Requirements for the period from 1 July 208430 June 2015 are based on
standard reimbursement rates for major equipmeet-{@ase) and self-sustainment
in the total amount of $152,850,900, as follows:
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(Thousands of United States dollars)

Category

Estimated amount

Major equipment

Military contingents 73 550.3
Formed police units 15 185.5
Subtotal 88 735.8
Self-sustainment
Military contingents 54 961.9
Formed police units 9 153.2
Subtotal 64 115.1
Total 152 850.9

Missior factors

Percentage  Effective date

Last review date

A. Applicable to mission area
Extreme environmental condition factor
Intensified operational condition factor
Hostile action/forced abandonment factor
B. Applicable to home country

Incremental transportation factor

2.61 January 2008
3.81 January 2008
3.3 January 2008

0-3.0

Training

131. The estimated resource requirements for tngirfor the period from 1 July

2014 to 30 June 2015 are as follows:

(Thousands of United States dollars)

Category

Estimated amount

Consultants

Training consultants 124.3
Official travel

Official travel, training 2420.0
Other supplies, services and equipment

Training fees, supplies and services 1431.6

Total 3975.9

132. The number of participants planned for thequefrom 1 July 2014 to 30 June
2015, compared with previous periods, is as follows
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(Number of participants)

International staff National staff Military and police personnel

Actual Planned Proposed Actual Planned Proposed Actual Planned
2012/13 2013/14 2014/15 2012/13 2013/14 2014/15 2012/13 2013/14

Proposed
2014/15

Internal

Externaf

263 929 1684 138 720 1156 41 212
317 328 204 106 101 87 23 22

179
17

Total

580 1257 1888 244 821 1243 64 234

196

# Includes the United Nations Logistics Base at Bisi, Italy, and outside the mission area.
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133. The planned training programme for the 2014p&5iod, geared towards the
continuous upgrading of the leadership, managemeamd organizational
development skills, as well as at strengthening thdbstantive and technical
capacity of the Operation’s personnel, will invol8e327 participants, comprising
1,888 international, 1,243 national and 196 militand police personnel. The areas
of training will include aviation safety and opemts, information and
communications technology, administration, the rafdaw, the peace process, the
protection of civilians, human rights, humanitariaissues, disarmament,
demobilization and reintegration, security, medisalvices, procurement, property
management, transport, engineering, and financiadnagement and budget
preparation. The training of various categories st&ff will enhance services,
improve technical and professional skills and eashbetter support for the various
components of the Operation.

Disarmament, demobilization and reintegration

134. The estimated resource requirements for digaremt, demobilization and
reintegration for the period 1 July 2014 to 30 J2045 are as follows:

(Thousands of United States dollars)

Category Estimated value

Other supplies, services and equipment
Other services 2 000.0

Total 2 000.0

135. The estimate of $2,000,000 proposed under €fothervices” includes the

provision of labour-intensive income-generatingjpobs for at-risk youth to support
reductions in banditry and crime in communities¢liding camps for internally

displaced persons. On the basis of a second-geoerdisarmament, demobilization
and reintegration approach, it is expected thatrduthe 2014/15 financial period an
estimated 7,000 ex-combatants and youth will paréite in community-based

labour-intensive projects. Such projects are aimedddressing community security
through the provision of short-term work and traigiopportunities as well as
through public information activities to promotegaeful community relations.
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136. The Operation’s role in the provision of disament, demobilization and
reinsertion support for the demobilization of exdmatants is reflected in the
following outputs under expected accomplishment 2 the results-based-
budgeting frameworks:

» Organization of 12 meetings with the Sudan Disament, Demobilization and
Reintegration Commission and relevant authoritiascollaboration with the
United Nations country team, to provide policy amgerational advice on the
implementation of a disarmament, demobilization aethtegration plan, as
well as civilian and community arms control iniiisds and complementary
measures for Darfur, including the implementatioh @ommunity-based
labour-intensive projects in support of violenceuetion

» Coordination of reinsertion activities, includincommunity-based labour-
intensive projects, for 7,000 ex-combatants and momty members, to
contribute to community security through the prawis of short-term work
opportunities

* Public information events and messages for 7,086combatants and
community members, promoting peaceful communityatiehs and delivered
in conjunction with labour-intensive projects

H. Mine detection and mine-clearing services

137. The estimated resource requirements for mieteadion and mine-clearing
services for the period from 1 July 2014 to 30 JAA&5 are as follows:

(Thousands of United States dollars)

Category Estimated value

Other supplies, services and equipment
Mine detection and mine-clearing services 9119.9

Total 9 119.9

138. The provision for mine detection and mine-cieg services encompasses
funding for temporary international and nationalsftimns at an estimated cost of
$3,158,276; contracts for route assessment andosiy@-ordnance disposal at an
estimated cost of $3,897,848; risk education, dmthering and coordination, as
well as capacity-building with the National Mine tian Centre, at an estimated cost
of $798,000; travel at an estimated cost of $208;48nd other operating costs,
including the acquisition of equipment, fuel, inance, maintenance of vehicles and
communications equipment, administrative costs asubplies, estimated at
$380,760. The provision also includes the managermed service support fee of an
implementing partner at the rate of $675,549.

139. The Operation’s role in mine detection and enthearing activities is reflected
in the following outputs, included under expectet@mplishments 2.1 and 4.1 of
the results-based-budgeting frameworks:
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» Provision of explosive ordnance disposal-relategsponse, survey and
clearance services, focusing on 30 targets reptegp80 per cent of the
recorded dangerous areas in Darfur

* Training of 100 Sudanese police officers to utalee unexploded ordnance spot
tasks and provision of 4 workshops to staff of Metional Mine Action Centre

* Provision of educational sessions on the riséisegl by explosive remnants of
war to 1,000,000 Darfuris throughout the five ssatiéilizing a variety of outlets

* Provision of 5 income-generating projects in fdarfor victims of unexploded
ordnance accidents with the support of internatioman-governmental
organizations and United Nations agencies, fundsm@ogrammes

I. Quick-impact projects

140. The estimated resource requirements for gingkact projects for the period
from 1 July 2014 to 30 June 2015, compared wittvipnes periods, are as follows:

(Thousands of United States dollars)

Period Amount  Number of projects
1 July 2012 to 30 June 2013 (actual) 1748.2 99
1 July 2013 to 30 June 2014 (approved) 2 000.0 80
1 July 2014 to 30 June 2015 (proposed) 2 000.0 80

141. Since the inception of quick-impact projedtlNAMID has gained the trust
and confidence of its national counterparts andefieraries, thus attracting a higher
level of demand for such projects. The projectsehbeen positively received and
continue to deepen ongoing dialogue with the pofameand key actors in the peace
process. An improvement in the security situatioougled with the continued
availability of resources should allow UNAMID to eishese projects as a bridge to
foster community dialogue, reconciliation and pdateoexistence. There continues
to be a need to demonstrate in tangible terms ther&ion’s commitment to the
Darfuri early recovery process by way of improvedtess to rural and remote areas,
the strengthening of rule of law institutions amadl governance, the reconciliation
of civil society and the creation of short-term dmpment opportunities in
vulnerable communities. Quick-impact projects witintinue to serve as a way to
assist in sustaining and consolidating the relatiop between UNAMID and the
local population. These projects will facilitate ethcreation of the enabling
environment needed to build the confidence of imély displaced persons and the
population at large. Quick-impact projects will @lstrengthen the partnership with
civil society and non-governmental organizationsl dming about tangible benefits
for a population that expects to see immediate gjain

142. The quick-impact projects planned for 2014nprise 25 projects for the
empowerment of underrepresented groups of the p@dijpunl (through women’s
development centres, youth centres and communityres), 14 projects on health
(construction of voluntary counselling and testiogntres, furnishing of medical
facilities), 23 projects on education (furnishingpgrading and/or equipping existing
schools), 3 projects on early recovery and liveditie (installation of water pumps),
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10 projects on water and sanitation (installatidnvater yards, provision of water
points) and 5 projects on environmental protect{orstallation of solar panels to

various institutions).

Regional Service Centre in Entebbe: financialesources

(Thousands of United States dollars)

Variance
Apportionment Cost estimates
(2013/14) (2014/15) Amount Percentage
Category (1) (2) (3)=(1)-(2) (4)=(3)+(1)
Civilian personnel
International staff 8 428.7 8 304.9 123.8 1.5
National staff 688.5 1067.2 (378.7) (55.0)
United Nations Volunteers - - - -
General temporary assistance - - - -
Subtotal 9117.2 9372.1 (254.9) (2.8)
Operational costs
Government-provided personnel - - - -
Civilian electoral observers - - - -
Consultants 130.6 93.9 36.7 28.1
Official travel 73.8 49.6 24.2 32.8
Facilities and infrastructure 2610.9 31349 (524.0) (20.1)
Ground transportation 59.3 61.8 (2.5) (4.2)
Air transportation - - - -
Naval transportation - - - -
Communications 443.0 417.9 25.1 5.7
Information technology 470.5 653.9 (183.4) (39.0)
Medical 30.2 18.9 11.3 37.4
Special equipment - - - -
Other supplies, services and equipment 44.0 63.7 (19.7) (44.8)
Quick-impact projects - - - -
Subtotal 3862.3 4 494.6 (632.3) (16.4)
Gross requirements 12 979.5 13 866.7 (887.2) (6.8)
Staff assessment income 906.5 960.6 (54.1) (6.0)
Net requirements 12 073.0 12 906.1 (833.1) (6.9)
Voluntary contributions in kind (budgeted) - - - -
Total requirements 12 979.5 13 866.7 (887.2) (6.8)
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Analysis of variances

143. The standard terms applied with respect toathelysis of resources variances
in this section are defined in annex |.B to thesemr& report. The terminology used
is the same as that used in previous reports.

Variance

Military observers $1 834.8 17.8%

 Management: additional inputs and outputs

144. The variance is mainly attributable to the laggtion of a lower vacancy rate
of 5 per cent compared to the rate of 22 per cepiiad in 2013/14, based on the
increased deployment of military observers owingnprovements with respect to
the issuance of visas by the authorities.

Variance

Military contingents ($36 127.2) (7.9%)

« Management: reduced inputs and outputs

145. The variance is mainly attributable to the laggion of a delayed deployment
factor of 9 per cent compared to the factor of 2 pent applied in 2013/14, based
on a lower planned deployment of military contingerand to the reduced
requirements for rations owing to a reduced aveiags per unit of $6.84 compared
with the average cost per unit of $10.59 applied 2013/14. The reduced

requirements are partly offset by increased reqoéets for the rotation of

contingents owing to the utilization of chartereziramercial flights.

Variance

United Nations police ($22 158.1) (17.9%)

« Management: reduced inputs and outputs

146. The variance is mainly attributable to the laggtion of a delayed deployment
factor of 8 per cent compared with the factor gfe&s cent applied in 2013/14, based
on a lower planned deployment of United Nationsigmobfficers.

Variance

Formed police units ($2 234.4) (3.1%)

* Reduced inputs, same outputs

147. The main factor contributing to the variansetlie reduced requirement for
rations owing to a reduced average cost per unf#6o84 compared with the average
cost per unit of $10.59 applied in 2013/14. Theuwst requirements are partially
offset by the additional requirements for the reimdement of police-contributing
countries owing to a planned higher deployment ofnfed police units and

1 Resource variance amounts are expressed in thdes# United States dollars. Analysis is
provided for variances of at least plus or minyse® cent or $100,000.
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additional requirements for the rotation of formealice units owing to the
utilization of chartered commercial flights.

Variance

International staff ($13 632.2) (6.9%)

« Management: reduced inputs and outputs

148. The variance is attributable to the net redunctof 125 international posts
owing to the abolishment of 62 posts, the conversib 45 posts to national posts
(42 in UNAMID and 3 in the Regional Service CentreEntebbe), as well as the
conversion of 18 posts to positions funded undaregal temporary assistance as a
result of the implementation of the recommendatiohshe comprehensive civilian
staffing review.

Variance

National staff ($660.4) (1.1%)

« Management: reduced inputs, same outputs

149. The variance is attributable to the net reiuctof 41 posts owing to the

abolishment of 78 posts, the addition of 117 nadiomosts from the conversion of
45 international posts (42 in UNAMID and 3 in theedgtonal Service Centre in

Entebbe) and 72 United Nations Volunteer positiang the conversion of 80 posts
to positions funded under general temporary assig#aThe reduced requirements
were offset by an increase of 15 per cent in dapggr

Variance

United Nations Volunteers ($6 494.0) (29.6%)

« Management: reduced inputs and outputs

150. The variance is attributable to the reductdri80 United Nations Volunteer
positions owing to the abolishment of 108 positioand the conversion of
72 international positions to national posts, agsult of the implementation of the
recommendations of the comprehensive civilian gigffeview.

Variance

General temporary assistance $1 670.1 38.2%

e Increased inputs, same output

151. The variance is mainly attributable to the pmsed conversion of 98 posts
(3 P-3, 15 Field Service and 80 national Generalige) to positions funded under
general temporary assistance in the Facilities Mangent Unit as the first phase in
the proposed outsourcing of facility management cfions, offset by the
abolishment of the 3 international temporary posis (1 P-4, 1 P-3 and 1 Field
Service) in the Finance Section that had been eceat 2013/14 for one year to
support the implementation of IPSAS and Umoja.
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Variance

Consultants $217.9 114.9%

« Management: increased inputs and outputs

152. The variance is mainly attributable to ther@ased requirements for training
consultants in support of the Operation’s initiatito build the professional capacity
of national staff pursuant to the recommendatiofigh® comprehensive civilian
staffing review, to encourage their growth in masdgl and technical functions
within the Operation over a three-year period bylivdging learning and

development programmes.

Variance

Official travel $1 350.5 26.9%

« Management: increased inputs and outputs

153. The variance is mainly attributable to theraased requirements for official
travel to enable national staff to travel to thegRmal Service Centre in Entebbe to
attend learning and development programmes in lingh the capacity-building
programme for national staff and to increased reguents for non-training-related
official travel in relation to consultations withon-signatory movements as a result
of progress made in the implementation of the DaHBarfur dialogue and
consultation process.

Variance

Facilities and infrastructure $10574.5 10.9%

 Management: increased inputs and outputs

154. The variance is primarily attributable to tHellowing: (a) increased
requirements for petrol, oil and lubricants owing & projected increase in fuel
consumption because of the increased usage of hitapacity generators in three
additional warehouses and in the new offices andoawenodation premises in
Al Da’ein and owing to an increase of 31 per centlie operation and maintenance
fee in the current fuel contract compared with 2Q%3 (b) increased requirements
for construction work related to the Regional SeevCentre; and (c) the acquisition
of refrigeration and water purification equipmentater and septic tanks and
accommodation equipment to replace worn-out equigme

155. The overall increased requirements were partiaoffset by reduced
requirements for rental of premises owing to thanpled relocation of UNAMID
personnel to accommodation provided by the Openaitothe super-camps and by
reduced requirements for field defence and offiepmies owing to sufficient
available stock.

Variance

Ground transportation $603.0 4.0%

« Management: increased inputs and outputs
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156. The variance is mainly attributable to a higp&anned fuel consumption for
UNAMID and contingent-owned vehicles and to an aase of 31 per cent in the
operation and maintenance fee in the current foaetract compared with 2013/14.

Variance

Air transportation ($28 392.0) (14.5%)

« Management: reduced inputs and outputs

157. The variance is mainly attributable to theomfoguration of the UNAMID
aviation fleet resulting in the reduction of twoxdid-wing (one LJ-60 and one
MD-83) and one Mi-8 rotary-wing aircraft.

Variance

Communications $1 020.4 4.7%

« Management: additional inputs and outputs

158. The variance is mainly attributable to an @ditton of indirect costs to support
Umoja and other information technology systemshia tield. A detailed explanation
is contained in the report of the Secretary-Generalthe financing of the United
Nations peacekeeping operatioddg8/737).

Variance

Information technology $2 857.2 20.9%

 Management: additional inputs and outputs

159. The variance is mainly attributable to an @dlton of indirect costs to support
Umoja and other information technology systemshia tield. A detailed explanation
is contained in the report of the Secretary-Generalthe financing of the United
Nations peacekeeping operatio#g@8/731).

Variance

Other supplies, services and equipment ($943.0) (2.9%)

« Management: reduced inputs and outputs

160. The variance is mainly attributable to reducequirements for freight owing
to the decrease in freight-forwarding activitiestbé Operation, partially offset by
increased requirements for the acquisition of peas@rotection gear for mission
personnel.
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V.

Actions to be taken by the General Assembly

161. The actions to be taken by the General Assembly inonnection with the
financing of the Operation are:

(a) Appropriation of the amount of $1,244,690,000 forhe maintenance
of the Operation for the 12-month period from 1 July 2014 to 30 June 2015;

(b) Assessment of the amount of $207,448,333 for therjwel from 1 July
to 31 August 2014;

(c) Assessment of the amount of $1,037,241,667 for theeriod from
1 September 2014 to 30 June 2015 at a monthly raté $103,724,167 should the
Security Council decide to continue the mandate ahe Mission.
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V. Summary of follow-up action taken to implementhe
decisions and requests made by the General Assemiohyts
resolution 67/284 and requests and recommendations of the
Advisory Committee on Administrative and Budgetary
Questions endorsed by the General Assembly

A. General Assembly

(Resolution67/284

Decisions and requests to the Secre-General Action taken to implement decisions amguests

Requests the Secretary-General to take steps to The Operation continues to ensure that all security

ensure that all personnel adhere fully to the segcur measures are in place to protect Operation perdpnne

procedures in place (para. 9) installations and properties from all aspects ahanality.
To ensure the safety of personnel and properti®&sAMID
continues to observe a curfew for mission persotimat
allows no movement of UNAMID vehicles between 7
and 7 a.m. The curfew is enforced by military amdiqe
personnel to ensure compliance. Other measurekaep
are the restricted access controls and round-tbekcl
guarding by Operation security personnel in all UXNK®
compounds and installations, and the enforcement of
compliance with minimum operating residential setyur
standards at all rented UNAMID accommodations. In
addition, UNAMID continues to provide predeployment
and induction training for all mission personneligreas:
awareness about basic security operations and palrso
protection. To ensure the safety and security ef th
Operation’s leadership and VIP visitors, round-theek
personnel protection by armed security guards dwigled.
As an additional security measure, UNAMID has
transferred a large number of international civilegtaff and
uniformed personnel to accommodations in the Opanat
super-camps and team sites, with round-the-clockisg
services. To complement the security measuresmut i
place by the Operation, the host Government provale
large number of armed police personnel stationet ne
UNAMID key premises to guard the Operation’s assets
and personnel. Joint regular patrols with formediqeo
units take place to deter banditry and any othexcs.

Further requests the Secreta®gneral to ensure th UNAMID acknowledges the request of the General

future budget submissions contain sufficient Assembly and will continue to ensure that suffigien
information, explanation and justification of the  information and justification are provided in budge
proposed resource requirements relating to submissions. To ensure full compliance with theuesst,
operational costs in order to allow Member States UNAMID has put in place a mechanism whereby budget
take well-informed decisions (para. 13) proposals undergo thorough screening and vettinthby

budget steering committee, headed by the Jointi@pec
Representative, and the budget steering subcomanitte
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Decisions and requests to the Secre-General Action taken to implement decisions amguests

chaired by the Director of Mission Support. Thidris
addition to the initial screening conducted by Biadget
Section with the self-accounting units on theiroase
requirements and planning assumptions and is faurthe
complemented by the checks conducted at Unitedodati
Headquarters on the Operation’s budget submissions.

This mechanism will continue to ensure that all et
submissions undergo thorough screening and vestings
to capture all necessary information and refleet th
Operation’s budgetary requirements and that soumd a
proper justifications are provided on all budgesposals,
especially with regard to operational costs.

Requests the Secretary-General to ensure that all UNAMID will continue to ensure that all procurement
procurement projects for the Organization are ilh fuoroceedings are conducted in full compliance wité t
compliance with relevant provisions (para. 15) provisions of the United Nations Procurement Manual

B. Advisory Committee on Administrative and Budgeary Questions

(A/67/780/Add.}

Reques Response

The Advisory Committee recalls that in UNAMID will ensure that indicators of achievementca
paragraph 29 of its resolutidd/243 relating to the expected accomplishment continue to be based on
programme budget, the General Assembly requestexhlistic assumptions.

that, where possible, the indicators of achievement

used should measure achievements in the

implementation of the programmes of the

Organization and not those of individual Member

States. The Advisory Committee maintains the view

that expected accomplishments should reflect what

could realistically be achieved by the missionlitse

and activities for which the mission could be held

accountable (se&/66/718 para. 10) (para. 5)

The Advisory Committee expects that the UNAMID acknowledges the recommendation and will
outstanding claims will be settled expeditiously  ensure that all outstanding claims are paid exjpaasty
(para. 8) and in a timely manner.

The Advisory Committee takes note of the proposddNAMID will provide information on the results ohé
restructuring of the Mission Support Division and impact of the restructuring of the Mission Support
trusts that the new organizational structure will Division in the 2013/14 performance report, as estad.
enhance efficiency and effectiveness in service

delivery. The Committee recommends that the

Secretary-General be requested to report on the

results of this initiative in the relevant perfornte

report (para. 23)
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Reques Response

While recognizing the challenges faced by the UNAMID acknowledges the recommendation and has put
Operation, the Advisory Committee recalls its in place a system to provide an ageing analyssllof

earlier stated position that the continuing vacant posts so as to determine their status.

requirement for posts that have been vacant for two

years or longer stuld be reviewed and the posts

proposed for retention or abolishment (see

A/66/718/Add.1§ (para. 48)

While welcoming the establishment of the project UNAMID has established a subcommittee comprising
management group to oversee all construction andtaff from the Procurement Section, the Contract
engineering projects, the Advisory Committee notelanagement Section and the Engineering Section to
that the timely implementation of projects remains monitor major construction projects. Standard ofirta

an issue of concern. The Committee therefore procedures have been developed that empower thegbro
recommends the strengthening of the group’s management group to review and approve the engimger
oversight role and functions in order to achiewe it construction plan.

intended benefits (para. 53)

Taking into account the planned reductions in bothUNAMID acknowledges the recommendation and has
uniformed and civilian personnel, the Advisory taken steps to address the issue, including bydséWwing
Committee expects that the Operation will take s excess information technology equipment in use and

to align its holdings of information technology writing off any obsolete items. In the 2014/15 batg
equipment with standard ratios and that any consideration is given to the reduction in civiliand
holdings in excess of the standard ratios will be  uniformed personnel and the corresponding redudtion
justified in the relevant performance rep information technology equipment to bring the UNAMI
(para. 63) information technology ratio in line with the steard

ratio. Any excess equipment held in 2013/14 will be
reported in the 2013/14 performance report.

The Advisory Committee stresses the important roks new structure for managing quick-impact projelcés
played by quick-impact projects in strengthening ttheen established and operational since 2012. In
link between the missions and local populations] anccordance with this structure, the heads of officethe
therefore expresses its concern that the continuedsectors are responsible for the general manageafent
delays in the implementation of the projects could quick-impact projects. In addition, a sector-based
have an adverse impact on the achievement of themplementation follow-up team is responsible for
Operation’s objectives in that regard. The monitoring the implementation of ongoing and newly
Committee urges UNAMID to intensify its efforts toimplemented quick-impact projects to ensure thegpeses
implement the new management structure and of each project. An effective monitoring mechaniksnin
processes in order to enhance the timely delivéry @lace for ongoing projects that takes into account
projects to the beneficiary communities (para. 66) adherence to policy directives and guidelines ef th
Department of Peacekeeping Operations.

The Advisory Committee is concerned at the low Each year, UNAMID organizes 15 workshops (three in

implementation rate for these projects and requestsach of the five sectors) on quick-impact projettse

the Secretary-General to intensify his efforts in ~ workshops, which are directed at the implementing

searching for a workable means of expediting the partners, substantive sections, the military aredgblice,

rate of their implementation (para. 67) are aimed at reinforcing skills in project managate
monitoring, financial reporting and record keepiigese
workshops have increased efficiency in terms ofgub
delivery and thereby enhanced the desired impact on
beneficiary communities. In addition, UNAMID condsc
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Reques Response

a pre-audit exercise on a yearly basis on all apgdo
quick-impact projects in the five sectors to enstivat the
procedures put in place under the new governande an
implementation structure are being adhered to in an
efficient manner for the successful implementatidrthe
approved projects.

While taking note of the specific circumstances of UNAMID acknowledges the recommendation and has

UNAMID, the Advisory Committee reiterates the instituted a mechanism whereby self-accountingsuare

Board’s view that the practice of raising obligatso requested to prepare an acquisition plan to engwae

in the last month of the financial year may be an they conduct procurement in accordance with tha.pla

indicator of inadequate budget management (see Furthermore, the Operation has established theoénd

A/67/5 (Vol. 1), chap. I, para. 15) (para. 69) February as the deadline for raising all procureimen
requisitions.

The Advisory Committee commends the progress UNAMID acknowledges the recommendation and will
made in the implementation of IPSAS, particularly make every effort to ensure that all efforts wiblntinue to
in the management of property and equipment, anbe made to ensure the proper and effective

expects that the Operation will maintain this effor implementation of IPSAS.

until it achieves full compliance (para. 73)

The Advisory Committee takes note of the savingsUNAMID acknowledges the recommendation and will
anticipated as a result of prompt payment discountsontinue to ensure early and judicious settlemént o
and requests UNAMID to report on these savings iimvoices so as to obtain prompt payment. The Opanat
the relevant performance report. Furthermore, givenill also communicate with other missions to genera
the scale of procurement activities undertaken interest in early payment systems.

across United Nations peacekeeping operations, the

Committee expects all missions to take full

advantage of such discounts where they are

available and, where they do not exist, to userthei

leverage to obtain them (para. 78)

The Advisory Committee commends the initiative UNAMID acknowledges the recommendation and has
taken by UNAMID to reduce the environmental taken additional initiatives, including wastewater
impact of its operations. Given the scale and btteadecycling, the conversion of food waste into fezgér and
of its activities, the Committee urges UNAMID to the digging of sanitary landfills and controllegping

consider further initiatives such as materials sites aimed at reducing the negative impact on the
recycling and other improved waste management environment of its operation in Darfur. To addréss
practices (para. 79) negative impacts associated with the generation of

wastewater, the mission procured 159 sophisticated
wastewater treatment plants that treat sewage wasee
and recycle it so that it can be used to flushetsil wash
cars and fight fires, as well as in construction aree
planting. This has reduced the quantity of wastewat
poured on the ground and, in turn, reduced the tinga
impact on the environment. Furthermore, the mis$ias
adopted an initiative involving the disposal ofidolvaste
in an appropriate manner to prevent environmental
pollution and degradation, the conversion of focaste
into organic fertilizer and the use of juice boxpkistic
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Reques

Response

bags and plastic bottles are used in tree nursasgsrt
of the production of 500 seedlings a week. Shredded
paper is used to produce briquettes, which are asedel
instead of firewood; by extension, briquettes cintte to
reducing the number of trees that are cut, prongotin
environmental greening and helping to combat the
encroachment of deserts. A total of 284 energy+sgvi
stoves, which use the briquettes produced fromakedy
paper, have been constructed and are used in the Ab
Shouk and Dar Al Salam camps for internally displhc
persons in El Fasher. UNAMID also constructed sawit
landfills and controlled tipping sites to dispodesolid
wastes generated at the large sector Headquaridrata
the team sites, while medical waste such as aiblkected
and disposed of by a contractor. Other materialshsas
scrap metals, electronic waste and car-acid ledithes,
are incinerated.
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Annex |
Definitions

A. Terminology related to proposed changes in huan resources

The following terms have been applied with respteciproposed changes in
human resources (see sect. | of the present report)

* Post establishmenta new post is proposed to be established wheitiaddl
resources are necessary and when it is not posiliedeploy resources from
other offices or otherwise accommodate specifievates from within existing
resources.

» Post reassignment an approved post that was intended to cover aaier
function is proposed to implement other priority mdated activities unrelated
to the original function. While a post reassignmemy involve a change of
location or office, it does not change the categaryevel of the post.

* Post redeployment an approved post is proposed to be redeployecote@r
comparable or related functions in another office.

* Post reclassification an approved post is proposed to be reclassified

(upgraded or downgraded) when the duties and respiities of the post
have changed substantially.

» Post abolishment an approved post is proposed to be abolished i$ ino
longer needed to implement the activities for whithwas approved or to
implement other priority mandated activities withilre mission.

* Post conversion three possible options for post conversion aréofews:

— Conversion of general temporary assistancetiposi to posts: approved
positions financed under general temporary assigtaare proposed for
conversion to posts if the functions being perfodnage of a continuing
nature.

— Conversion of individual contractors or indiuals on procurement
contracts to national staff posts: taking into aotiothe continuing nature
of certain functions, in line with section VIII, pegraph 11, of General
Assembly resolution59/296 individual contractors or individuals on
procurement contracts are proposed for convergiamational staff posts.

— Conversion of international staff posts to oa#l staff posts: approved
international staff posts are proposed for conwarsio national staff
posts.

B. Terminology related to variance analysis

Section Il of the present report indicates thegst largest contributing factor
of each resource variance according to specifinddad options encompassed in the
four standard categories listed below:

* Mandate: variances caused by changes in the scale or sziothe mandate, or
changes in the expected accomplishments as driyghéomandate

86/94
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» External: variances caused by parties or situations extetmathe United
Nations

» Cost parameters variances caused by United Nations regulationgsr and
policies

» Management variances caused by management actions to achituened
results more effectively (e.g. by reprioritizing adding certain outputs) or
efficiently (e.g. by taking measures to reduce pargel or operational inputs
while maintaining the same level of outputs) andfom performance-related
issues (e.g. by having underestimated the costpiantities of inputs required
to produce a certain level of outputs, or by dethyecruitment)
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Annex Il
Organization charts’

A. Substantive and administrative offices

Joint Supp ort Coordination
Alechanism, Addis Ababa
(8 posts)
1D-2.1P-52P-43P-3 INS

Joint Mediation Support Team
{13 posts)

Office of the Joint Special Representative
{13 posts)
1TUSGS3D-183 P48 ITU8G 1P-5, 1 P43 P-4
31P-3{2P-34) 2 FS | X§ 1FS. 68

Khartoum Liaison Office
(21 posts)
1D-1,2P-51P4,
3P-3,2FS, 1 NPO.7TNS

Joint Mission Analysis Centre
(8 posts) — Office of the Mission Chief of Staff
1P-5.2P-4 2 P-3. 3 NPO (48 posts)
— 1D-2,4D-1.3P-5,
3P-4 3P-3 3FS TNPO.
19 NS, 3TNV

Political Affairs Division
(47 posts)
1 D-2, 1 D-1.24 B-5({1 P-54),
§ P-4 {2 P-49),9 P-2{4 P-39),
2FS {1 FS$9), 153 XPO{2NPOY),

Joint Operations Centre TNS (4 N5
(12 posts)
1 P-5 3P4, 1P-3,
3P-2 1FS.3 NS Security and Safety Section Office of Legal Affairs

(901 posts) (11 posts)
1P-53P-416 P-3.12P-2 143 FS, 1D-1,1P-5,2P-4, 2P-3,
I NPOST2INS 1 FS, 3NPQ (1 NPOY, I NS

Conduct and Discipline Team
(25 posts)
1D-1.1P-5,3P-4, 6 P-3,
1FS. 4 NPO.ONS

Office of the Depury Joint Office of the Depury Joint Office of the Force Commander Misgion Support Division
Special Representative Special Representative (8 pusts) {2422 posts)
(Pillarl) (Pillar Iy 1ASG, 1D-2, 1D-2, 3 D-1,21 B-5,
(11 posts) (L0 posts) ) 30 P-4 (2 P44, SLE-3 (L1 B3,
1AS8G 2P-3 1P 2P-3, 2FS 3NS 1ASG 1P3, 2P 1P3 1F5 1XS : 18 P27IR2, 3
2 XP0 5 XPO

(187 X8, 291 UMY

Civil Affairs Secrion

Disarmament, Demobilization

Human Rights Section

VS./89/V

42P0, BNE BTNV

(134 posts) and Reintegration Secrion
10-1 3R5 7 B 13 P, (28 posts) . ||
1D-1, 1B-5, 2 P-4 4 B3, 11 P-2, 2 ES, 43 NPO (3 NP0,
1P-2 1F§, 43P0, 98 5 LNV 28 N 0 TAT
Child Protection Unit Ruleof Law, Judicial System
{20 posts) and Prison Advisory Section
LE-5, 1P, 3P-3, (52 posts)

1D, LR35 P4, 05,
1P-2, 4FS, 4 NP0, 17 XS

Gender Advisory Unit
(33 posts)
1P5 1P SP35P2

Communicarions and Public
Information Division
(81 posts)

Palice Division
(353 posts)

ST9EC VT

Y 1D-2, 2D-1,3P-5, 94,
1D-1,2P-3, 4 B4, T B-3, 1 P2, 5 -
JES SAPO. 43 A8 LNV

1ES 9XPO, 10X, 3 UNY

Offic of the Head Protection
Strategy and Coordination

(6 posts)
1D-L1B5.1FS.
1XP0 2NS
H itarian and Recovery

Assistance Liaison Unit
General temporary assistance. (32pasts)

. 1P-5, 6P, 6 P-3,
Transferred/realigned. 2P, 6 3P0, §X8, SUNV
¢ Established.

(S

o

. Redeployed. Abbreviation: USG, Under-Secretary-General; ASG, Assistant &ecy-General;
) geas&gn;:d. FS, Field Service; NS, national General Servicéf;shPO, National Professional
onverted.

Officer; UNV, United Nations Volunteer.
9 Reclassified.
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Mission Support

Mission Support Division

Joint Special Representative
(13 posts)

1USG, 1P-5,1P-4,3P-3,
1FS,6NS

Director of Mission Support
(145 posts)
1D-2, 2P-5,5P-4 (1 P49 P-3 (1P-9, 1 P-2,
20 FS, 8 NPO (3 NP 86 NS (2 N§, 13 UNV

Deputy Director of Mission Support
(197 posts)
1D-1,7 P-5 (1P, 6 P-4 (2 P-9), 16 P-3
(4 P-3),3P-2(1P-9,50FS (22 FY,
19 NPO (1 NPO,1 NPQ), 69 NS (23 N9,
26 UNV

Office of the Chief of Supply Chain
Management
(64 posts)
1D-1,1P-5,2P-4,2P-3,22FS, 36 N

(195 posts) Centre}li‘zed Warehousipg,
1P-5,2 P-4, 7 P-3, 34 FS, ——] Receiving and In_spectlon
2 NPO (1 NP@), 134 NS, and Propert‘y Disposal

15 UNV Sectiorf!
(50 posts)

Supply Section

1P-5,1P-4,2P-3,48FS,

Transport Section

Office of Chief of Geospatial
Information and Telecommunications
Technology
(35 posts)
1P-3,4FS (1 F§ 4 NPO!,

23 NS (5 N9, 3UNV

and Services
(4 posts)
1D-1,1FS, 2NS

Office of the Chief of Operations

1P-5,15FS, 28 NS, 6 UNV

Medical and Public Health
Safety Section

(98 posts) 1P-5,2 P-4,3 P-3,22 FS,
1P-5,2P-4,14P-3,2P-2, [ | | 2 NPO, 34 NS

12 FS, 3NPO, 35 NS, 29 UNV

Human Resources Section

(360 posts)

5 NPO, 266 NS (27 N§ (133 posts)

37 UNV 1P-5,2P-4,1P-3,28FS,

- o 2 o

=}

Movement Control Section

8 NPO (3 NP(), 93 NS

Communications Section Information Technology
(171 posts) Section
1 P-4, 47 FS, 64 NS (9 NS (110 posts)
59 UNV 1P-5,1P-3,34FsS,
23 NS (8 N§, 51 UNV
Mail, Pouch and Geographic Information
Archives Unit Systems Section
(12 posts) (27 posts)

1P-4,3FS, 8NS 1P-4,2P-3,3P-2,

4FS, 1 NPO9 NS, 7 UNV

Aviation Section
(86 posts)
1P-5,1P-4,7P-3,7P-2,
22 FS (1 F9, 14 NPO
(2 NPG), 24 NS, 10 UNV

General temporary assistance.
Transferred/realigned.
Established.

Redeployed.

Reassigned.

Converted.

Reclassified.

Procurement Sectiofi
(33 posts)
1P-5,1P-4,

2P-3,10FS, 19 NS

Finance Section

1P-3,7FS, 1NPO, 9 NS

Abbreviation: ASG, Assistant Secretary-General; FS, Field SevNS, national
General Service staff; NPO, National Professionfdic®r; UNV, United

UNV Programme?

Staff Counselling and
Welfare Section

(6 posts) T (28 posts)
2 NS, 4 UNV 1P-5,5P-3,2FS, 8 NPO,
8 NS, 4 UNV

Engineering Section
(577 posts)
1P-5,4P-4,3P-38P-3
(5 P-3), 47 FS (32 FS,15 FS),
15 NPO (2 NP®, 13 NPO),
472 NS (92 NS,80 NS),
27 UNV

Nations Volunteer.
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2. Office of the Director of Mission Support

Joint Special Representative
(13 posts)

1USG, 1P-5,1P-4,3P-3,
1FS,6NS

Office of the Director of Mission Support
(9 posts)
1D-2,1P-4, 2NPO, 5NS

Office of the Senior . .
Budget Section Administrative Officer Office of t.he. Deputy Director of
(12 posts) (3 posts) Mission Support
1P-5,1P-4,2P-3,3FS, 5NS 1P-5,1FS, 1NS (3 posts)
1D-1,1FS, 1NS
Board of Inquiry Risk Management Uni¢ |
(5 posts) (2 posts)
1P-3,1FS,3NS 1P-4,1P-3
Mission Support Centre Khartoum Liaison Office El Geneina office
(11 posts) = (8 posts) T (4 posts)
1P-5,2P-3,2FS,6NS 1P-3,2FS, 1NPO, 4 NS 1P-5,1FS, 1NPO, 1NS
Aviation Safety Unit Occupational Safety Unit
(4 posts) (5 posts) Contracts Management Section ) o
1p-4,1P-3,1P-2 1NS 1P-3, 2 NPO, 2 NS (25 posts) El Fasher office Al Da’ein office
1P-5,1P-4,3P-3,1P-2 ] (4 posts) T (3 posts)
6 FS, 1 NPO, 4 NS, 8 UNV 1P-5,1FS, 1NPO, 1 NS 1P-4,1FS, 1NS
Property Management Section Nyala office Port Sudan office
Water and Environmental Protection Section (70 posts) (4 posts) - (7 posts)
(105 posts) 1P-52P-45P3(4P-9,2P2 1P-5,1FS, 1NPO, 1 NS 1P-3,1FS, 1NPO, 4 NS
1 P-4,3 P-3,15FS, 4 NPO (3 NPO (1 P-2), 24 FS (22 F9, 1 NPO?
69 NS (2 N9, 13 UNV 25 NS (23 N9, 10 UNV (9 UNV)
Zalingei office
Training Section (4 posts) _
(29 posts) 1 P-4, 1FS, 1NPO, 1 NS
1P-5,3P-3,4FS, 7NPO,
6 NS, 8 UNV
Conference Management and J
Translation Unit
(25 posts)

1P-4,1P-3,5FS, 4NPO, 14 NS

Abbreviations ASG, Assistant Secretary-General; FS, Field SEryNS, national General Service staff; NPO, NaidProfessional Officers; UNV, United
Nations Volunteer.
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C. Regional offices and outposts

for Operations and Management

Office of the Deputy
Joint Special Representative

Office of the Director

Office of the Joint Special Representative

Security El Fasher
(200 posts)
1P-4,3P-3,
20 FS, 1 NPO, 175 NS

Security Nyala
(124 posts)
2P-3,2P-2,19FS,
101 NS

Security Al Da’ein
(5 posts)
1P-3,4FS

Security Zalingei

Security El Geneina

Security military

Office of the Chief of Staff

El Fasher

v6/T6

1 1
1 1
1 I
of Mission Support (107 posts) (167 posts) Outposts ! 1
2P-3,1P-2, 1P-4,3P3,3P-2, (81 posts) : 1D-1,2 P(—15058F:30—S4t3)7 P3,3p2, | I
20 FS, 84 NS 18 FS, 142 NS 15FS, 66 NS \ 18 NPO, 61 NS, 5 UNV !

1
----------------------------------------------- | \
: Nyala :
L ______________________-; | (lOOposts) ]
' I ! 1D-1, 1P-5,8P-4,10P-3,8P-2, | |
| Khartoum El Fasher ! | 2 FS, 15 NPO, 49 NS, 6 UNV \
: (338 posts) 1 : !
| (38 posts) 2P-5,3P-4, 16 P-3 ! . |
. 2P-3,11FS, 1 NPO, VA ; ! L | El Geneina |
! 18NS, 6 UNV 2P-2, 66 FS, 13 NPO, | Al Da'ein ! Lonen !
i ’ 185 NS, 51 UNV [ (6 posts) - (111 posts) ,
| ! 2 P5 2PA 2 P2 | 1D-1, 2P-5,6 P-4,12P-3,5P-2, |
! | : : ! 3FS, 15 NPO, 59 NS, 8 UNV n
. ! 1 :
: Nyala El Geneina : ! 1
X (547 posts) (309 posts) 1 ' Zalingei |
I 1P-5,4 P-4, 15 P-3, 6 P-2 1P-5,3P-4,11P-3,1P-2, ! I (60 posts) |
! 86 FS, 22 NPO, 341 NS, 72 UNV] 53FS, 17 NPO, 174 NS, 49 UNV| 1 Khartoum (GTA) ! 2P-5, 6P-4, 8P-3,1P-2,1FS, | !
! ! (4 posts) — 10 NPO, 24 NS, 8UNV |
" ! 2D-1,2P-4 " :
1 1 1
I Zalingei Al Da’ein ! I - ) i
: (234 posts) (47 posts) : : Khartoum Liaison Office .
i 1P-5,2P-4,3P-3,2P-2,40FS 1P-4,1P-3,10FS, ! ' (19 posts) |
I 7 NPO, 141 NS, 38 UNV 21 NS, 14 UNV ' I 1D-1,2P-5,2P-4,4P-3,2FS, ||
! : ! ! 1NPO, 7 NS |
I ' I :
| | | '
I Military outposts Port Sudan ' I Military outposts |
' (16 posts) (27 posts) i ! (305 posts) i
i 11FS, 5 UNV 2P-3,6FS, 1 NPO, 18 NS ! \ 3P-3, 6 P-2, 259 NS, !
! ! I 26 NPO, 11 UNV |
1 ! 1
1 I

Abbreviations USG, Under-Secretary-General; ASG, Assistant &tacy-General; FS, Field Service; GS, General Sersiaff (Other Level); NS, national
General Service staff; NPO, National Profession#iic®rs; UNV, United Nations Volunteer.
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D.Police structure

UNAMID police headquarters
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(227)
Sector Central Sector South
Sector North Sector West Zalingei SectorE_ast Nyala
El Fasher El Geneina ) Al Da’ein an
(78) (63 (56)
El Fasher 2
Team Site || FPU No. 1
80 (140) .
Korma Team (80) . Gradia Team
Site (37)  |— | | ElGeneina FPU No. 8 FPU No. 12 Labado Team Site (40) |—— FPU No. 17
(95) — (140) — (140) — Site (37) (140)
Tawilla Team
Site FPU No. 3 o " i
Malha Team [__| (40) || (140) Zalmgel Team| Nertiti Team Kass Team Sit¢
Site (37) Forobaranga Site (95) ——  Site (50) Shaeria Team @7
El Fasher 1 — Team Site — Site (37)
- Site | | FPUNo. 4 @7 L Menawashi
Mellit Team |__| (80) (140) Proposed FPY FPU No. 11 Site (37)
Site (37) || Habila Team (140) (140) Mahajeria
i Site (37
Sarif era @37 | — Team Site (40 Buram Team
Team Site (30 FPU No. 10 — .
; 0. Site (37)
Um Kadada FPU No. 9 Mukjar Team| [_| (140)
Team Site (34) —] (140?' Masteri Team Site (37) -
Sartony Team Site (37) Al Da’ein Tullus Team
1 Site Proposed | [— Team Site (70 Site (37)
Um Barru Teanj (30) - Team _Slte
Site 37)  |— FPU No. 7 Mournie Tean b d Abu Karinka
(140) Site (37) ropose (58) Ed Al Fursan
Tine Team Team kSr:te [ | Team Site
— Site (30) Um Dukhun 37)
Kabkabiya | (58) FPUl"‘\IOO' 13—
Team Site (40)— Proposed FP\ (149) Khor Abeche
(140) Nya!a 2 Team| Team Site
Shangil Tobayj FPU No.5 Site (80) (37)
I_ EPUNo.2 | [—1 Team Site [— (140)
(140) (50) Nyala 1 Team
FPU No. 14 || Site (80)
FPU No. 6 (140)
Kutum Team (140)
Site (43) FPUNo.15| [~—| FPU No. 16
(140) R (140)

Abbreviation FPU, Formed Police Units.
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E. Military structure

Office of the Force

Commander
(454)
Sector Commander Sector Commander Sector Commander
(North — El Fasher) (South — Nyala) (West — El Geneina)
(41) (41) (41) Force headquarterd
company
(208)
) - Level Il
Infantry Level Il Infantry Engineering Infantry hospital
battalion No. 1 hospital battalion No. 7 Company battalion No. 13 (108)
(800) (68) (800) (225) (800) Military police
(70)
Infantry - ' Infantry - ' Infantry Liaison officers
battalion No. 2 L|a|so(r;g)ff|cers battalion No. 8 Llalso(r;g)fflcers battalion No. 14 (25)
(800) (800) (800)
Force Reserve
Infantry Military Infantry Military Infantry Military Company
battalion No. 3 observers battalion No. 9 observers battalion No. 15 observers (175)
(800) (86) (800) (86) (800) (85)
Infantry Well Drilling Infantry Signals Unit
battalion No. 4 Unit battalion No. 10 Heavy Transport (48)
(800) (125) (800) Company (155)
Infantry Infantry
battalion No. 5 || battalion No. 11 Sector Reserve
(800) (800) Company (175)
Infantry Infantry
battalion No. 6 [ | battalion No. 12 Level llI
(800) (800) hospital
(156)

Sector Reserve
Company (175)
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