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Pezome

Pemenunem 6/COP.10 o pykoBojacTBe [1100aibHBIM MEXaHMU3MOM U €TI0 WHCTH-
TYLUOHAIBHBIX MEXaHU3MaxX ObLI BBEJEH — KOHKPETHO JUIs [11006anpHOro MexaHu3Ma
U cexperapuaTa — psja Mep, CBI3aHHBIX ¢ aJIMHHUCTPATHUBHOMN, NMpoOLENypHON U mpa-
BOBOM ocHOoBamMu KOHBEHIIMM U €€ CHCTEMOW pYKOBOJACTBa. B cBsA3M ¢ 3TUM HacTOd-
IUNA JTOKJIaJ O BBIMOJHEHUU JAHHOTO PEHICHUS MPEACTaBISIETCS Ha pacCMOTPEHHUE
MEXXCECCHOHHOTO COBEIlaHUs OAMHHAAIaToi ceccuu KomureTa mo paccMOTpeHHIO
ocymectienus Koupennuu (KPOK 11). B mokiaze B 06IKMX YyepTax OMUCHIBAIOTCS
pa3HoOOpa3Hble IWard, NpeanpuHsAThie MCIONHUTEIBbHBIM CEKpeTapeM IS BBIIIOJIHE-
Hus nonoxenuit pemenus 6/COP.10.
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|. BBexenmue

1. Ceoum pemenuem 6/COP.10 o pykoBoacTBe I'mo6anbubiM Mexanusmom (I'M) u
€ro MHCTUTYIHOHaNbHBIX Mexanu3dmax Kondepenuuss Cropon Konpenuuu Opranu-
sanun O0veannenubix Hanuit mo 6opebe ¢ onycrernuBannem (KBOOOH) Ha cBoeit
necsaroit ceccuu (KC 10) BBena psii Mep, CBA3aHHBIX C afMHHHUCTPATHBHOM, MpoIile-
JYPHOU U MPaBOBOM OCHOBaMU AeATeAbHOCTU I'M 1 ero MexaHu3MaMu pyKOBOJCTBA.
B nmynkTe 17 3TOTO pemieHus cojepxaiachk Npock0ba Kk MCONMHUTEIRHOMY CEKPETapIO
MOATOTOBUTh M MPEACTABUTh MEXCECCHOHHOMY COBELIAHMIO OJAMHHAILATONH CEeCCHUU
Komuteta mo paccmorpenuto ocymectsieHuss Kousennun (KPOK 11) noknax o mpo-
rpecce, JOCTUTHYTOM B OCYIIECTBIEHUH JAHHOTO PEIICHUS.

2. o storo pemienus Ipesuguym gessroii ceccun KC (KC 9) mpeacraBun Ha
paccmorpenue KC 10 moknaa 00 oleHKe CYIIECTBYIOIIMX W MOTCHI[MAIBHBIX MeXa-
HU3MOB OTYETHOCTH M MOJOTYETHOCTH U MHCTHUTYLMOHAJIBHBIX MEXaHU3MOB s [J10-
6anproro Mexanuszma (ICCD/COP(10)/4). Dror nokiaa OblT MOATOTOBIEH B KOH-
cynprauun ¢ Jupexkropom-pacnopsauteneMm ['M u HcnonHUTENbHBIM CeKpeTapem
KBOOOH c¢ yueToM MHEHHUH IPYyTUX COOTBETCTBYIOIIMX 3aUHTEPECOBAHHBIX CTOPOH,
BKJIIOYas cTpaHbl 0asupoBanus ['M, a takxe cexperapuaT 1 MexayHapoIHblil GpoHI
cenbckoxo3siictBenHoro pasputus (M®CP), kak mpomomkenue nokinaga O6Gbenu-
HeHHOW wHcnekuuoHHOW rpynnsl (OUI) Opranumszaumu O6benuuHeHHBIXx Haruit 06
onenke I'mo6ansuoro mexanusma (JIU/REP/2009/4, noarotoBineH Ha OCHOBAHHH I10-
pydenusi, cogepxapiuerocst B nynkre 27 pemrenus 3/COP.8). C yuetom noknana Ilpe-
suaunyma KC 9, a takxke AOMOTHUTENHHOTO CIPAaBOYHOIO MaTepuaja, CollepkKaBLIero-
Csl B pa3iMYHBIX MpuiokeHusx k vemy, KC mpunsina pemenne 6/COP.10.

3. ITo utoram mpoBeneHHbix omneHok KC, "paccMoTpeB Aokiaasl 0 mporpecce,
JOCTUTHYTOM B ocyliectBienun pemrerust 6/COP.9", Bripasuna B npeamOyiie ee pe-
menust 6/COP.10 oco3nanme TOro, "4To CO BpeMEHHU yupexaeHus [7106anbHOro Me-
XaHu3Ma nporpecc, IlOCTHFHyTbIﬁ B MO6I/IHI/I3aLll/ll/l MU HanpaBJICHUU 3aTparmBacMbIM
pa3zBUBaAOMIUMCA CTpaHaM CYHIC€CTBCHHBIX q)HHaHCOBbIX peCcypCcoB, B TOM YHUCJIC IJId
Iejedl mepegauyd TEXHOJIOTHH Ha 0E€3BO3ME3NHON OCHOBE W/MIM HA JIBTOTHBIX HIIH
JApYyrux YycJOBUAX, NOKa HE COOTBETCTBYCT OXHWAAHUAM M YTO Ha BCEX YPOBHAX B
pamkax ocyuiecTBiieHHss KoHBeHIIMM He0OX0aUM HOBBIH U OoJiee 3 (EeKTHUBHBII Moa-
X0J1, IPUMEHSIEMBIl 0]l HaYaoM U pykoBojacTBoM Koudepenuuu CTOpOH B COOTBET-
CTBUM C OTNPENEJICHHON €10 HampaBIeHHOCThIO JAeilcTBUK". CO CCBHUIKOM Ha OLIEHKY
OUT 2009 roga u goknan Ipesunuyma KC 9 B mocineqHeM myHKTE MpeaMOyJIbl 3TOrO
ke peureHus Obuta oTMedeHa pemruMocTs KC "HallTH ycTOHYMBBIE penieHus i WH-
CTUTYLMOHAJBHBIX M yNpPaBICHUYECKUX MpobieM [1obanbHOro MexaHU3Ma, KOTOpbIE
HCOAHOKPATHO BBIABJIAJIUCH NIPU MPOBECACHUU PA3JIMYHBIX BHCIIHUX OLEHOK ... U KO-
TOpBIC MPEHATCTBYIOT IpeaocTapieHuo CTopoHam 6ojiee KaYECTBEHHBIX yCayr'.

4. Kak B noknazae Ipesuauyma KC 9 (2011 rox), tak u B ounenke OUT (2009 rox)
OBLTH BBIZCIICHBI BO3MOXKHBIC BAPHAHTHI PEUICHHS Psla BONPOCOB, CBA3AHHBIX C al-
MHUHUCTPATHBHBIMH M MPaBOBBIMH MeXaHu3MaMu I'M U ero MHCTUTYHHOHATbHBIMH
MEXaHU3MaMu/TOTOBOPEHHOCTSIMH O MECTE Pa3MEIleHHUs, a TAKKe C YIpaBICHUEM,
PYKOBOACTBOM, OTYETHOCTBIO U MOJOTYETHOCTHIO opraHoB KonBenuuwu. [Ipeanoxen-
Hble Mepbl OBUIM HampaBjeHbl Ha "oOeclieyeHHE NOJOTYETHOCTH, 3(P(PEKTHBHOCTH,
JIeHCTBEHHOCTH, TPAHCIIAPEHTHOCTH U OPraHU3allMOHHOW CIa)KEHHOCTH MpPH Mpeaoc-
TaBICHUH YCIYT YUpeKACHUsIMH U opraHaMu KoHBeHUHH'"; B HUX Takxke Oblia OmpH-
3HaHa "HE00XO0AMMOCTh M30eraTh AyOJMPOBAHMS U Mapalijieau3Ma B JAEATCIbHOCTH U
croco0CcTBOBaTH B3auMoJonoyiHgeMocTd I'M U cekperapuara B LENIX yKpeIrIeHUs

GE.13-60134 3



|CCD/CRIC(11)/18

COTPYOHHYECTBA M KOOpAMHAUUH U 3(G(GEKTHBHOTO HCIIONb30BaHUsl pecypcoB Kou-
BeHuuu" (cpaBHUTH ¢ npeamOynoi pemenns: 6/COP.10).

5. KC B cBoeli ponu U KauecTBe BbICIIET0 opraHa KOHBEHIIMM HECET OTBETCTBEH-
HOCTB 3a NPUHATHE pEIICHUH, HEOOXOIUMBIX ISl COAeHCTBHS 3()PEeKTHBHOMY OCy-
mecTBiIeHNn0 KoHBeHIINHY, BKIIIOYasl TPUHATHE NMPOLEAYP W HHCTUTYIHOHAIBHBIX Me-
XaHU3MOB IS PEIICHHS BOIIPOCOB, KOTOPHIE MOTYT BO3HHKAaTh B OTHOIIEHUH OCYIIe-
crinenus Kousenuuu (crarpu 22 u 27). B cBsa3u ¢ atum B nyHkre 15 cBoero peie-
nust 6/COP.10 KC npocuna McnodHUTETIHHOTO CEKpETaps B KaueCTBE PYKOBOIUTENS
cexperapuata KBOOOH "B HEOTNOXHOM MOpsAKE NPUHATH B KOHCYAbTamuu ¢ Ju-
pekTopoM-pacnopsauteneM [nmobanpHOro Mexanusma u Ilpencemarenem MexayHa-
ponHoro (oHIa CEIbCKOXO35HCTBEHHOTO Pa3BUTHS BCE HEOOXOAMMBIE MEpHI IO pea-
JIU3aINY IPETYCMOTPEHHBIX 3TUM PEIICHHNEM OPTaHN3al[MOHHO-YIIPaBICHYECKIX MEp
C IeJIbI0 00eceYeHNs OCYIIECTBICHNS aAMUHUCTPATUBHEIX, IPOLEIYPHBIX U IIPaBO-
BBIX 4CHEKTOB JAHHOTO PEIICHHS .

Koncyabranuu ¢ Me:kaAyHaApOIHbIM (POHAOM
CeJIbCKOX035IICTBEHHOI0 Pa3BUTHS

6. Cpa3y mocie KC 10 McnomHUTEABHBINH CEKpeTaph MPENNPUHSIT IEHCTBHS II0
BBIMIOJIHEHHIO TOJOXKEeHUH, BBeleHHbIX penreHueM 6/COP.10. Boiiu npoBeneHbl MHO-
rounciieHHsle KoHCynbranuu ¢ MOCP, ¢ Tem 94TOOB MOKHO OBIJIO CBOEBPEMEHHO BHI-
MOJHUTD IPOCKOBI, chopmynmupoBanHbie CtopoHamMu. OHH BKJIIOYAIH B ceO:

a) cocrosBmryrocs 16 Hos6ps 2011 roma BHACOKOH(PEPEHINIO C YIACTHEM
Ucnonnurensnoro cexkperaps KbOOOH wu Ilpeacenarens M®CP, a Takxke oTaeinb-
HBIX CTapIInX COTPYOHUKOB o00omx yupexaeHui. Llexp coBemaHus cocTtosiia B IOcC-
TI)KCHUU OO0IIero MOHUMAHUS 110 OCHOBHBIM pacCMaTpPHUBAEMBIM BOIPOCAM BOTPEKHU
oxupaHusaM CTOPOH M B YCTAHOBICHHHM KPaifHUX CPOKOB B CBA3W C MAHIATOM H TO-
noKeHussMu, BBedeHHbIMU penreHueM 6/COP.10; npenycMOTpeHHBIMU MPOLEAypaMHu
(Ha3HaYeHUE OTBETCTBEHHBIX KOOPAMHAIMOHHBIX IEHTPOB, COTIAIICHHE O BO3MOXK-
HOM TOpsIKe padoTHI, Iponenypa YCTaHOBJICHUS aCCONMMPOBAHHBIX OTHOIICHUU C
OTIOTHUTENbHBIMHU 3aMHTEPECOBaHHBIMHU CcTOpoHaMHu, HanpuMmep ¢ Otaenenuem Op-
ranusanuu O6bennnenHsix Hanuii B XKenese (FOHOT'), MexaHU3MbI KOOPAUHALMH U
T.JI.); U MOBECTKOW JHS U BKJAJAOM, TPEOYIOUUMHUCI OT 000UX yUpexACHHUIN MJis 1MO-
CIEeYIONIEro COBEIIAHMS,

b) coBemanne B mrab-kBaptupe MPCP B Pume 29 Hos0ps 2011 roma c
npencrasurensmu cekperapumata KBOOOH m IOHOI. Ha coBemanuu Owlnm pac-
CMOTpPEHBI BOMPOCH], TpeOyoIHe HEMEIJICHHBIX COBMECTHBIX IEHCTBUH, M moOcie-
JIyIOMINEe MPOLENypBhl, MPEAYCMOTPEHHBIE IS MX COOTBETCTBYIOIIETO BBHITIOJIHEHHS.
bein opraHu3oBaHbl AaNbHEHIINE IBYCTOPOHHHE M TEMaTHUYECKHE COBEINAHMS IS
paccMOTpeHHUs] KOHKPETHBIX BOIPOCOB, TPEOYIONIMX B3aWMOACHCTBHS Ha TEXHHUUE-
CKOM U paboueM ypoBHe. B 000oux yupexaeHUsX ObLI TakKe COCTaBIIECH CIIHCOK KO-
OpJAMHALMOHHBIX IIEHTPOB;

c) yuactue cexkperapuara B mae 2012 roga B coBemanuu VCIONIHUTEIBHO-
ro copeta MOCP. ITonp3ysch CBOUM NPUCYTCTBUEM B Pume, TUPEKTOp KaHUEISIPUU
KBOOOH BmecTte ¢ nupekropom Otnena kaapoB MOCP BcTpeTHIUCh ¢ EPCOHAIOM
I'M ¢ uenbio obcyxjaenus xona BbinosHeHus pemieHus 6/COP.10. 3atem 10 mas
2012 roga McnonHUTEIBHBIN CEKpeTaph HApPaBUI BCeM coTpynHHKaM I'M Memopan-
JIyM C IpOochOOH HampaBUTh eMy MH(POPMANHIO O JIIOOBIX CYMIECTBYIONIUX jXKallobax,
OCTAIOINXCS HEYpPETyIUPOBaHHBIMH,
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d) copeutanne HMcnonnutensHoro cekperaps KBOOOH u xoopaunaropa
aIMUHUCTPATHUBHEIX W (UHAHCOBHIX cIyX0 c komreramu u3 mrara MOCP u I'M,
npoBenenHoe 1 mionHs 2012 roga nms oOCy)KIeHHUS BCEX BBI3BIBAIOIUX OECIIOKOHCTBO
HepemeHHbIX npobieM. Ha coBemanum ¢ ygactuem Bcero nepcoHana I'M HMcnonuu-
TEIBHBIH CEKpeTaph BHIPA3WJI HaAMEPEHHE 00CCHEYUTh OKa3aHHWE YCIYT CO CTOPOHBI
I'M c¢ nonubim BeinosiHeHueM pemieHus 6/COP.10 o pykoBoactBe I'M 1 ero HHCTHTY-
HUOHAIBHBIX MeXxaHu3Max. OH nanmee no0aBui, 4TO, MOKAa CEKpeTapHaT HE MOIYYUT
OKOHYATEIbHBIX yKa3aHHUH IO BONPOCY O KOHTpPakTax coTpyaHukoB ['M ot Ympasie-
Hus noackux pecypcoB (YJIP) Opranuzannu O0benunennsix Hanuii, cnonHuTens-
HBIA cekpeTapb OyleT IpOoAOoKaTh JEHCTBOBATH COMIACHO AAHHOMY IPUHIUIY H 00-
pamatbess K MOCP ¢ manpHeHmuMu mpock6aMu 00 OKa3aHUW MOMOINH B MPOIJICHUHU
KOHTPAaKTOB COTPYAHUKOB I'M Ha MOTMOJIHUTEIbHBIE IECTUMECSIHBIE MEPUOIBI B CO-
OTBETCTBHUH C IOJIOXKEHHEM IEPECMOTPEHHOI0 MeMopaHAyMa O B3aUMONOHHUMaHUHU
(MoB) B ToMm ciyuae, eciu paboTra 1o nepenadye KOHTPAKTOB cOTPpyaHUKOB I'M He Oy-
JIEeT 3aBEpIICHA;

e) MPOJOJKAIH MPOBOJUTHCS KOHCYJIbTAllMU B (opMe 0OMEHa MHEHUAMHU
MEXAy cTapuuMu coTpyaHukamu nepconana M®CP u cekperapuara KBOOOH.

7. B Hmxecnenymomux pasjneiax noIpoOHO ONUCAHBI JOCTHIKCHHUS, OTMEUYCHHBIE
B mporecce ocymiectBiaenus pemenus 6/COP.10.

[11. IlomoT4yeTHOCTH M IOPUAMYECKOE MPEICTABUTEIbCTBO
I'modaabHOro Mexanusma

8. B mynkte 1 cBoero pemenust 6/COP.10 KC nmocranoBuia nepeaarh GyHKIUH,
CBSI3aHHBIE C MOJOTUYETHOCTHIO M IOPUAMYECKUM HpPEACTaBUTEILCTBOM [TobanbHOTO
MexaHu3Ma, oT MexayHaponHOro (oHAa CEeNbCKOXO3SHCTBEHHOTO Pa3BUTHS CEKpe-
tapuaty KBOOOH. B myHkTe 2 3TOro pemeHus OBIO BHOBB 3asBICHO, 4TO [Jo-
OanpHBIH MexaHU3M mojoTdeTeH Kondepennun CTOPOH M OTYUTHIBACTCS Nepes Hel
B COOTBETCTBHH CO CBOMM MaHAAaTOM.

9. Bomnpockl MOIOTYETHOCTH M IOPHIMYECKOTO IpeacTaBHTeNbcTBa ['M TecHO
cBsizaHbl ¢ pexxHEM MoB mexay M®CP u KC. Hanpumep, 8 MoB 1997 roma 6s110
YCTaHOBIEHO, 4TO "JIMpeKTOp-pacnopsaanuTens MOAOTIETEH HemocpeacTBeHHo [Ipen-
cenarento ®oHma, KOTOpH B cBoio oudepend mogorueTeH KoHpepenumm CropoH.
Jupexrop-pacnopsauTens npeacrasnser nokiaansl Kondepennnn CTOpoH OT UMEHH
Ipencenarens ®ouna” (yrBepxaeno pemennem 10/COP.3). DTu u apyrue npoueay-
pBI, yCTaHOBJIEHHBIE B IpexHeM MoB o mecte pasmemenus I'M, Ovlnmu mpeamMeToM
pemieHuss AQMUHHUCTPAaTUBHOIO TpuOyHanma MexayHapogHO opraHuzamuu Tpyna
(ATMOT), Beinecennoro B ¢espane 2010 roga, B KOTOPOM OH MOCTAHOBHII, 4TO "aj-
MUHUCTPATUBHBIC pEIleHUs, NpHHUMaeMmble Jupekropom-pacnopsaurenem [['M] ¢
TOYKM 3peHusi npaBa sBisitorcs perrenusimu ®onga” (ILOAT, Judgment No. 2867).
B pesynerare aToro MOCP Op1n BEIHYKJEH HECTH IOPUANIECKYI0 H GHHAHCOBYIO OT-
BETCTBEHHOCTD 3a JeHCTBHS nepcoHana I'M, B 4aCTHOCTH 3a HEIPaBOMEPHOE yBOJIb-
HeHue JlupexropoM—pacnopsanteneM I'M ogHOro M3 COTPYJHHUKOB, KOTOPOMY BIIO-
CIeACTBUU OblNa MpUCykJeHa (HUHAHCOBas KOMIICHCAIUs B pa3Mepe MpHOIU3UTENb-
1o 500 000 mom. CIIIA.

10. XoTs mpoOiemMbl MPOILIONH OTBETCTBEHHOCTH, Jexapmeit Ha MO CP, tpebyroT
pelleHHUs], TaK KaK OHU CEpbe3HO NOBJIMAIU Ha B3auMooTHomeHuss I'M u M®CP, oun
HE JIOJDKHBI OTPa3HuThCsl Ha M3MEHEHHOM TekcTe MoB min Oyaymieli 10roBOpeHHOCTH
o mecte pazmemienuss M. B cBa3u ¢ atum cekperapuatr KBOOOH noguepknyin, 4To
momnpaska K TekcTy MoB He momxHa copepxaTh HUKaKMX IOJOKEHUH 00 ynepxaHUU
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MO®CP ¢unancoBeix cpeactB I'M mis meneil paspemieHHsT HEyperylIHpOBaHHBIX
IOpPUANYECKUX TpeTeH3ud B cBs3u ¢ pemeHneM Ne 2867 ATMOT, kacaromemcs cy-
neOHBIX mpouenyp ¢ ydactuem corpynamka I'M. Haobopot, [Ipencemarens M®CP
BMecTe ¢ VCIOTHUTENbHBIM CEKpPETAapeM MOTIN OBl OTIEIBHO PAacCMOTPETH ATy MpPO-
6nemMy, 4TOOBI HalTH MyTh K YPETYIHPOBAHHUIO AAHHOTO IOPUAMYECKOTO M (PUHAHCO-
BOTO BoIpoca nox pykosoactsom KC.

11. 3 mas 2012 roga UcnonaurensHblid copeT MOCP mpuHAT pe3oqOUIo 1Mo J0-
TOBOPEHHOCTH 0 MecTe pasMmemnieHus ['M, B koTopo#i mpu3HaII, 4T0 "m00BIe BOIPOCHI,
CBSI3aHHBIE C CYHIECTBYIONMEH U MOTEHIHAIBbHOM Oyaymieil OTBETCTBEHHOCTHIO, OyAyT
yperyiaupoBaTbCsl C MPUMEHEHHEM Hajiexamnieil mpoueaypsl . MoXHO Takxe OTMe-
taTh, uT0 ATMOT o6namaer ropucauknueit Hax MO®CP u ero coTpyiHHUKamH, B TO
BpeMs Kak Jelia HEIHEITHUX W OBBIHX coTpynHuKoB opraHoB KBOOOH kommereH-
TEH pacCMaTpHUBaTh W BEIHOCUTH IO HUM pemeHus TpuOyHan mo cmopam Opranusa-
nun O6venuHeHHBIX Hanmit. O0e MHCTaHIMH 3aCIyIIMBAIOT Jeja MO ameUISIIHOH-
HBIM JXaso0aM Ha aAMUHHCTPATUBHBIC PENICHUS, MPEANOIOKUTEIHHO HapyIIAIONHAe
YCIIOBHS Ha3HAYSHHUS WU MOJOXKEHHS TPYIOBOTO TOTOBOPA COTPYIHHKA.

12.  nsa obecmeuenus toro, 4To0s B Oynymem M®PCP He HYXHO OBLIO OTYHTHI-
BaTtbcs 32 I'M W HeCTH 3a HEr0 MODPAJBHYI0O M IOPUAMYECKYIO OTBETCTBEHHOCTD,
a Takke ISl CO3/aHusl BO3MOXXHOCTe# monHoro BwimonHenus pemenus 6/COP.10,
HeoOxonmmo ObLTIO BHeCTH mompaBky B MoB 1997 romga, ¢ Tem 4ToOBl yCTpaHUTH B
HEM aAMHUHUCTPATHUBHBIE W IPOLEAypHbIC MPOTHBOpEUNs. BriocneacTsun B U3MEHEH-
HOM TekcTe MoB »Tu nmporuBopeuns ObUIM yCTpaHEHHI, 0 yeM Oosee moIpoOHO roBo-
putcs Huxke B paszzpene "VII. JloroBopeHHOCTs 0 MeCTe pa3MenIeHU .

O0mas oTBeTCTBEHHOCTh U CIOJIHUTEJIBHOTO ceKpeTaps
3a ynpaBJieHHue

BHyTpeHHUe npaBuJia U NPoLeAypbI

13.  Bcrope mocxe 3aBepurerus KC 10, kak u ¢ MOCP, 6v1iu ipoBeIeHBI KOHCYITb-
tanuu ¢ JupexropoMm-pacnopsaurenem I'M. 28 Hos6ps 2011 roma B moMemeHHIX
I'M B M®CP B Pume Oblta opraHn3oBaHa BcTpeda MeX1y MCIOTHUTENBHBIM CEKpe-
tapeM u [Jupexkropom-pacnopsaureneM ['M. Ilociae Hee McnoaHUTENbHBIN cekpe-
Tapb KpaTKo MPOUH(OPMHUPOBAI O €€ pe3ynprarax corpyaHukoB I'M. BrnocnencTsun
OBLIIO MPOBEACHO HECKOJIBKO HOBBIX COBEIIaHUIl, M BceM coTpynHukam I'M Obuin Ha-
MpaBICHBl MEMOPAHIYMBI, C TEM YTOOBl OHH OCTaBaJHCh B Kypce IOJOXKEHHUS JIel C
ocymectienuem pemenns 6/COP.10.

14. B cootBercTBuH ¢ nosoxennem nyHkra 4 pemenus 6/COP.10 Ucnonxuutensb-
HEIH cekpeTaps U JJupexrop-pacmopsiauTens cornacoBanu 24 sasaps 2012 roga npo-
eKT NpPeIJIOKEHHS 110 NMpaBWIaM M NpoLedypaM Y4YpeKIeHHUs cTaplleil KOHCYIbTa-
tuBHo# rpynmnsl (LleneBas rpynna crapmux pykoBoauteneit (L[II'CP)), koTopsiit co-
JOepKuTcs B npuioxeHuu | k HacTosmemy nokymenty. LIICP 3anymaHa kak HHCTPY-
MEHT BHYTPEHHETO KOHCYJIBTHPOBAHUS, LEJIb KOTOPOTO 3aKJIIOYaeTCsl B TOM, YTOOBI
NOMOYb VICIIOJHUTEIBHOMY CEKpeTapro B3sTh Ha ce0s BCIO MOJHOTY OTBETCTBEHHO-
cTH 3a ynpasiieHne. OHa B cBoeM KadecTBe (QopMynupyeT aisi MCIONHUTENBHOTO
CeKpeTaps 1leJieBble PEKOMEHAllNK C LEeIbl0 00eCleYeHns CBOEBPEMEHHOr0 OCyIie-
ctBieHus pemenust 6/COP.10, oxBaTbIBas TaKHe acIEeKThl, KAK COBMECTHOE OCYIIECT-
BJICHHE JPYIUX COOTBETCTBYIOIMX peieHUuil KC; coBMecTHbIe IIaHbl paboThl U MpoO-
rpaMMBI; 00IIas KOpIopaTuBHAs MISHTUYHOCTh MPH COBMECTHBIX HH(OPMALUOHHO-
KOMMYHUKAIMOHHBIX CTPATerHsX; palMoHaIu3anus GUHAHCOBOTO YIpPaBJICHUS U al-
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MUHHCTPAaTUBHON pabOTHI B MHTEpecax obecredeHus 3aTparodpHeKTUBHOCTH; U KO-
opauHanus tpedyemoit oruetHOocTH M1 KPOK m KC uepe3 mocpencrtso UcmonHu-
TEIBHOTO CEeKpeTaps.

15. C momeHTa ee y4pexIeHHs PETYISIPHO MPOBOIATCS MO BHUIEOCBSI3H COBEIIA-
Hust opranoB KBOOOH u II'CP I'M. [lo HacTosAmero BpeMeHH OBIIIO OpPTaHM30BaHO
Tpu coBemanus L[I'CP — 1 ¢eBpans 2012 roxa, 3 urons 2012 roga u 21 ceHts6-
pa 2012 roga. B Teuenune 2013 roma 3ammaHUpOBAHO MPOBECTH AaTbHEHINNE COBEIIa-
Hus. Jlo HacTosmero BpeMeHH 0OCyXJaeMble MYHKTH W MPUHSTHIC pEIIeHUs OBLIH
CBSI3aHBI C Pa3NUYHBIMH chepaMy, BKIIOUAs yIpaBIeHHE JTIOJACKUMHU pecypcaMu, Ko-
OpAWHAIMIO U OOJIETYEHHE COBMECTHOTO OCYHISCTBICHHS IUIAaHOB pabOTHl M MpO-
rpaMM; GopMHpPOBaHNE W KYIbTHBHPOBAaHHE OO0IIEH KOPIMOPATUBHOW MACHTHIHOCTH;
pannoHaTU3anuio (UHAHCOBOTO yIpaBICHHUS W aAMUHHCTPATUBHON pabOTHl B HHTE-
pecax obecnedeHns 3aTpaTod(pPEeKTHBHOCTH; a TaKXKe KOOPIWHAIIUIO TPpeOyeMon 1o-
kymenTanuu nus C-3 KHT u KPOK 11, o koTopeIX moapoOHO paccKka3blBaeTCs HHUXKE
B myHKTE 33.

B. CoBMecTHOEe ocyliecTBIeHHE IVIAHOB Pad0OTHI U MPOrpaMmm

16. o npunstus pemenuss 6/COP.10 dupekrop-pacnopsauresns I'M oTBeuan 3a
MOATOTOBKY NMpOTpaMMbl paboTel U OtomxkeTa 'M K pacCMOTPEHHIO U YTBEPXKACHUIO
Ilpencenarenem M®CP nepen ux npenpoBoxaceHueM VcnoaHUTENBHOMY CEKpETapIo
Jutst nepeaadu B nonydennom Bujae KC (B coorBerctBuu ¢ MoB 1997 rona mexay KC
u MCOP o mecte pasmemenusi I'M, yrBepxaeHHbiM penreHuem 10/COP.3). B nyHk-
te 4 b) pemwenust 6/COP.10 KC npocuiia McnoaHUTENBHOTO CEKpeTapss B KOHCY/IbTa-
nun ¢ Aupexropom-pacnopsaureneM I'M u cTapiinMu JOKHOCTHBIMH JHIIAMHU CEK-
perapuata u I'M koopauHHpPOBaTh U 00jerdaTh paboOTy IO COBMECTHOMY OCYIIECTB-
JICHUIO TJIAHOB pabOTHI U MPOTPaMM.

17. B cosmectHo#l nporpamme paborsr (CIIP) na 2012-2013 ronsi, koTopas Obuia
yrBepxaeHa KC 10, ocHOBHOe BHUMaHHE YAeJSAETCS YeTHIPEM Ba)KHEHIINM acleKkTaM
coBMecTHOW paboTel I'M M cekperapuara: MoaJepiKKe PernoHaJbHOH KOOpAMHALNH,
COTJIACOBAHMIO MPOrpaMM JEHCTBUIM, OTYETHO-0030PHOMY HPOLECCY M OCYIIECTBIE-
HUIO COBMECTHOW CTpaTeruy MOOMIN3aMH (HUHAHCOBEIX CPENICTB.

18. TIlepecmotp mocie KC 10 CIIP mo sTuM HampaBIEHHUSM COBMECTHOW NEsITENb-
HOCTH IIpeAyCMaTpUBaeT:

a) Ha3HA4YC€HUE KOOPAWHANWOHHBIX HEHTPOB IO KaXXAOMY HAIIPABJICHUIO,
KOTOPO€ OOJIKHO OBITH BIIOCICACTBHUH JOIIOJTHCHO 6oiee KOHKPETHBIMU Ha3HAYCHUA-
MU COTPYAHHUKOB, OTBETCTBCHHBIX 3a KAXJI0€ HAIIPABICHUEC ACATCIBbHOCTH,

b) paccMOTpeHHEe W NpH HEOOXOAMMOCTH KOPPEKTHPOBKA 3allNIAHHPOBAH-
HBIX MEPONPHITHI ¢ y4eTOM cojepkaHus cooTBeTcTByromux pemennit KC 10; mpo-
BEpKa TOTO, HAIIUTH JIM 3allJIaHUPOBaHHBIE MEPONPUATHS NOAAEPKKY B pemeHusx KC,
U 100aBIeHNUE/HCKIIIOYEHIE MEPOIIPUSATHI, €CIIH 3TO HEOOX0IUMO;

c) YCTaHOBJEHHE TMOAPOOHOTO rpaduka W pacmupeneireHne paboTsl MO Ha-
MPaBICHUSAM JIEATECIbHOCTH,

d) nepecMOTp/IOATOTOBKA ONMCAHHUs NOTPEOHOCTEH B COOTBETCTBYIOIIUX
pecypcax W IUIaHa, HANPaBIEHHOTO HA UX yAOBJIETBOPEHHUE.

19. Tlommep:kka peruoHaJbHOH KoopaumHammu. UTo KacaeTcs BOMPOCOB, CBS-
3aHHBIX C PETHOHAJBHBEIMHM KoopauHanuoHHbIMH rpynmamu (PKIT), To kak cekpera-
puat, Tak u ['M pabotaror Haxg teMm, uto0bl B PKI' coTpymHuKHM OBIIHM W3 perHOHA.
B ciiyuae PKT' pns peruona Jlatrunckoit Amepuku u Kapubckoro Gacceiina (JIAK)
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HcronHUTENbHBIA CEKpeTaph NMPOCHJ HCIHOJHSIONIETO O0S3aHHOCTH PYKOBOJIMTEIS
I'M mposectu paboTy Hax BapuaHTaMu obecredeHus Toro, 4To6sr B PKIT Obu1 IIpen-
crtaButens ['M.

20. CornacoBanme mporpamMm faeiictBuii. HeoOXognmMo KOOpIWHHUPOBATH IIAHBI
u rpaduKy, Kacaromuecs COMIacOBaHUS HAIlMOHAIBHBIX MPOTpaMM ACHCTBUN M KOM-
IUIEKCHBIX CTpaTeruii puHaHCHUPOBaHM/KOMIUIEKCHBIX MHBECTHIHOHHBIX PaMOYHBIX
mporpaMM. 3amIaHUPOBAHBI COBMECTHBIE NEHCTBHS IS pa3pabOTKH MOCIEI0BaTENb-
HOTO TMOJXO0/a W WIeH B OTHOLICHUHU 3aTParuBaeMbIX CTPAH, a TaKXke JJIS ONTHMH3a-
IIUN UCTIOIB30BAHUS PECYPCOB.

21.  Ot4eTHO-0030pHBI mpouecc. Yuactue ['M ocobeHHo Tpelyercs B mepe-
CMOTpE CTAaHJAPTHOTO (PMHAHCOBOTO MPEMIOKEHHUS U CBOAKHU 11O MPOTPAMMaM, B MOJ-
TOTOBKE THIOBOH (opMBI 1o crparerndeckoil nenu 4 Crparerun u $HopMbl, Kacaro-
meiics mepenoBoil mpakTuku B obnactu puHaHcuposanus. K apyrum obmactam co-
TPYAHHUYECTBA B OTYETHO-0030PHOM MPOILECCE OTHOCATCS OMpEAENIeHHEe MEePBUUHBIX
0a3 maHHBIX 10 MEPEAOBON MPaKTHKE MOOMIM3ALMK PECYpCOB U AaibHEilIee pa3Bu-
THE TOopTaja CHUCTEMBl 0030pa pEe3yabTaTUBHOCTH M OLEHKH OCYIIECTBICHUS
(COPOO) B ToM, uTo Kacaercsi oOmea0CcTynHOro uHTepdeiica u GUHAHCOBOW HH-
dbopmanum.

22. OcyumecTBjeHHe O0mIel cTpaTerun MOOHMJIM3ANMH (PMHAHCOBBIX CPEICTB.
I'M u cexperapuaT BMECTE PacCMOTpPENIN COBMECTHBIE IMOAXOABI K BOIPOCY o hoHmax
U (UHAHCOBBIX CPENCTBAX M BOIPOC O PAaCCMOTPEHHH COBMECTHBIX MHcCHU. Boib-
mHi yrnop Oyaer cielaH U Ha MOOWIM3ALUI0 GUHAHCOBHIX pecypcoB, koTopoid I'M n
cekperapuar OyJyT 3aHMMAaThCsi COBMECTHO (cM. Takxe Hipke paszpen "D. Ounanco-
BOE yIpaBJICHUE U aJIMUHUCTPATUBHAs paboTa”).

23. [Jlng manpHEWIIeTo yNyd4IIeHHWs KOOPIWHAIMH M TOBBIIIEHHS pecypcodpdek-
THBHOCTH B IIPOIIECCE BBHIIOIHEHHS IUIAHOB PabOT M IpOrpamMM HapajielbHO pac-
cMaTpHBaeTcs coiep)kaHue mporpaMm paboTsl cexperapuara u ['M, a taxxke CIIP.

O6mas KopnopaTuBHasi HAEHTUYHOCTb MPH COBMECTHBIX
HH(OPMALMOHHO-KOMMYHHKALIMOHHBIX CTPaTerusix

24. B CIIP Takxe mpenycMoTpeHa COBMECTHAs J€ATEIbHOCTh 10 03HAKOMIICHHIO
YYaCTHHKOB COOTBETCTBYIOLIUX MEpPONPHUITHH U GOPYMOB ¢ MHpOpMalLHei 0 BaXKHO-
cTH (MHAHCUPOBAHUS NPAKTUKH YCTOWYMBOTO yIPABJICHHS 3€MEJbHBIMHU pecypcamMu
U [0 YJIYUYIICHUIO KOOPJUHALMH, B3aUMOJEHCTBUS U KOMMYHUKALMU MEXAY ABYyMs
CTPYKTypaMHu.

25.  OcHOBOH mJi1 COBMECTHBIX MH(OPMAIMOHHO-KOMMYHUKAIIMOHHBIX CTpaTeruit
Oymer ciyxuth BceoObeMmiromas koMMmyHukanuonnas crparerus (BKC) KBOOOH.
Crpareruss KBOOOH ©Obuta pazpaboraHa npu akTUBHOM COTPYIHHYECTBE KOMMYHH-
KallMOHHBIX TPYII CeKpeTapuara u ux napTHepos u3 I'M; oHa HampaBlieHa Ha COJEH-
CTBHUE yCIEeHmHOMY ocymiecTBieHuo [ecatunerneir crpareruu. Heinemnsas BKC
JI0JDKHA OBITH IIEPECMOTpPEHA C IIeJIbI0 BKJIIOUEHHs B HE€ TeX WIJIM MHBIX HOBBIX dJie-
MEHTOB, KOTOpPbI€ MOTYT CTaTh PE3yJbTAaTOM IOSIBJEHUS HOBOTO MHCTUTYIHMOHAJIBHO-
ro MeXaHU3Ma.

26. B kauecrtBe mepBoro mara no (GpopMHUpOBaHHIO O0IIEH KOpMOpaTHuBHOI HJIEH-
tuuHocTu opranoB KbBOOOH kxoMMyHHKanuoHHBIE I'pynnsl cekperapuata u I'M co-
BMECTHO TMpOaHANIM3UPOBaIH TpaduuecKkue 3HAKU/IOroTHUIBl 00eux CcTpykTyp. Ha
9TOW OCHOBE OHHU MpENCTaBUIU MpelyioxkeHue no obuieilt unentuanoctu ans LT CP.
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Ha omnom m3 mocnenyromux coemanuit [{I'CP Op1m0 paccMoTpeHO NSATH BApUAHTOB
U MIPUHATO OKOHYATEIBHOE PEIIeHNE.

D. ®unaHcoBoe ynpaB/ieHHMe U aIMUHUCTPAaTHBHAas padoTa

27. B nynkre 4 d) pemenus 6/COP.10 BeipaxkeHa npocsba 0 MpoBeAeHHH PabOTHI
10 panMoHAIU3aluy GUHAHCOBOTO YNPABICHUA W aJMUHUCTPATUBHON pabOTHl B MH-
Tepecax obecredeHus: 3arparodpdexrtuBHocTH. UTO Kacaercs MIaHUpOBaHUS OIOA-
xKeTa, TO pacmpejaesienne Owomkera I'M konkpeTHo noka3ano B peurernnu 10/COP.10
0 mporpamMMme u OrokeTe Ha AByXxroandHbiid nepuox 2012-2013 rogos. 3a cocTosHH-
€M OCHOBHOTO M JOTMOJHHUTEJHHOTO (JOHIOB Ha €XKEKBAapTaJbHONH OCHOBE HalbiomaeT
CeKpeTapuar, 1 IS MOBBIIIEHUS MPO3PavyHOCTH 3TO TpeOOBaHNE TAK)KE YCTAHOBIECHO
st I'M.

28. Yrtob6wmr mpouHdopmupoBaTs I'M 0 (UHAHCOBBIX HHCTPYMEHTAaX, HCIIONb3ye-
Mbix cekperapuarom u/uiau FOHOT, 17-18 ¢espanst 2012 roga B bouHe Ob110 opra-
HU30BaHO COBEIIaHWe cexperapuara u I'M, KoTopoe OBIIIO IPUYPOUEHO K COBEIIAHH-
sm Bbropo KHT u KPOK. Cekperapuatr u I'M BmecTe paboraroT Hag co3laHUEM TH-
OBOI (OPMBI JUIsI KBapTAIBHOTO OTYETA O COCTOSHHMM OrogxeTa. bputo mocTurHyTo
coriacue o TOM, UTO JajbHEHIIne ACTalH, HApUMEp O TOM, KaK yBSI3BIBATH MCIOJIb-
30BaHNE (DMHAHCOBBIX CPEICTB C OPUEHTHPOBAHHBIMU HAa KOHKPETHBIC PE3YIbTaThI
IporpaMMoi paboOTHl M aCCUTHOBAHUSAMH, JOJIKHBI OBITH OOCYXAEHBI Ha IOCIENYIO-
IIUX COBEUIAHUAX.

29. OcymectBiaeHne ob0meil crparernn MOOMIN3auu (UHAHCOBBIX CPEICTB NacT
I'M u cexperapuaty KBOOOH B03MOXHOCTb 0OpamaTbcsi K JOHOPaM KakK eIMHOMY
npencrasurento KBOOOH. DToT mogxox OyaeT mpeamoiaraTb B3aHMHOE IPEIOCTaB-
neHne Ooxpmrero oobemMa wHGOpPMaNHK, BKIOUYAs HATHINUE CUCTEMBI 11 COBMECTHO-
ro HUCMOJIb30BaHMsI UH(GOPMAIMH MO MPEACTABICHHBIM MPEJIOKEHUSAM H/UIH OTClie-
KUBaHUS KOHTAKTOB ¢ NoHOpamMu. K apyrum cdepaM coTpygHHYECTBAa OTHOCITCS
yCHIICHHE TOHOPCKOH miuaTdopMbl Il MOOMIN3AlUH PeCcypcoB U pa3paboTka Ooiee
() PeKTUBHOTO COBMECTHOTO IMOAX0Aa K (OHIAM U APYTUM IIEIEBHIM IMapTHEPaM.

30. bBonee moapoOHas mHDOpMamus 00 M3MEHEHHSIX B (DMHAHCOBOM YIIPaBICHUU
KoHBeHnMel B paMKaX aJAMHHUCTPATHBHON peOpraHU3ally, IPOBOJUMON B COOTBET-
ctBuu ¢ TpeboBanusmu peurerus 6/COP.10, conepxurcs Hike B pazaene "V. Anqmu-
HHUCTPAaTHUBHAS peOpTaHU3anus .

E. IlpeacraBiieHue oT4eTHOCTH Yepe3 CNMOMHUTENIBHOTO CeKpeTaps

31. o npunstus peuieaus 6/COP.10 or upexrtopa-pacnopsaurens I'M tpe6o-
BaJoOCh MPEJCTABIATh Kaxnoi ouepennoit ceccuu KC moknan o mesrenpHoct ['M
"ot umenu Ilpeacenarens ®ouga" (B coorBercTBuu ¢ MoB 1997 roga mexay KC u
M®CP, yreepxaennbim perrennem 10/COP.3). Kpome toro, B cootBeTcTBHE ¢ MoB
1997 roga Hdupekrop-pacnopsautenb ['M moikeH ObIT HEMOCPEACTBEHHO OTUMTHI-
Bathes nepea [lpencenarenem M®CP npu BeINMOJTHEHUN CBOUX 00SI3aHHOCTEH.

32. Bwmecre c BHeceHueM nonpaBku B MoB ¢ 1enbio UCKIIOYEHUsT TAaKUX IIPOTHBO-
peunii B nyuktax 2, 3 u 4 e) pemenus 6/COP.10 Gwina nposiciena ponb WcmonHu-
TEJILHOTO CeKpeTaps, KOTOPbIH OJKeH "HecTH OOIIYI0 OTBETCTBEHHOCTH 3a yIpaB-
JIeHWE, B TOM YHCJIE 32 KOOpJAMHanum otdyeTHoCcTH aisi Kondpepenuun CtopoH, B ya-
CTHOCTH IO BONPOCAaM YYETHOW paldoOThl, pe3yabTaTUBHOCTH U JesTeabHOCTH [J0-
0ajapHOrO0 MexaHu3ma', mo "BCeM BOIPOCaM, OTHOCSIIUMCS K ocCyiiecTBieHu0 KoH-
BEHUMH", a Takxke "KOOpJIUHUPOBaTh Tpedyemyto otueTHocTh i1t KPOK u KC™.
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33.  CooTBeTcTBeHHO, Ha Bce mojiexaniue npencrasieHnio KC moxymeHTH Oyner
naBaThCA paspemieHne McmomHuTensHOTO cexperaps, a I'M Oymer HaOmromath 3a
MPOUENYPOH Nadu pa3pemeHus U TpaduKkoM cexperapuara. [1o KaxgoMy TOKYMEHTY
Oymet HazHaueH KoopAauHaTop. [lmaHupoBaHme JOKYMEHTOB OyIeT BECTHCH COTIACHO
npawiaM Opranm3anun OO0benuHeHHBIX Hamuit u ¢ coOnroIeHneM COOTBETCTBYIO-
X KpaWHUX CPOKOB. B mporHo3ax mo mokyMeHTanwu OyIeT TakKe oXBaueHa JOKY-
MeHTanus ['M, a B HyxHOe BpeMs OyIeT 3aKJII0YaThCs COTNAMICHHE MO CIHUCKY MOJ-
JeKAIUX TMOATOTOBKE JOKYMEHTOB.

AJIMUHHCTPATUBHAS PeOpraHu3amus

34. B nyukre 5 pemenus 6/COP.10 KC Takxe mpocuna VICOTHUTENBHOTO CeKpe-
Taps "oOecrneyuTs, 4TOOBI Ha BCE CUETa M IIEPCOHA, yIpasisieMble [7100anbHbIM Me-
XaHU3MOM, PacIpOCTPaHSICA E€AUHbIM aJMUHUCTPATUBHBIA PEXKHUM, NPUMEHSIEMBbIH
Ornenennem Opranusanuu OObenuHeHHbIX Hauwuit B Kenese, nu 4To0bI OHM ynpas-
JSITUCH B COOTBETCTBUU C (PUHAHCOBBIMH TOJIOKEHUSIMH M npaBuiamu OpraHuzanuu
OO0benuuenHbix Hanumii".

35. HUcxons u3z 3toro, McHoMHUTENBHBIN CeKpeTaph Hadan KoHCymbTanuu ¢ [lpen-
cenatenem M®CP u Jupekrtopom-pacnopsaautenem ['M u ocyuiecTBisia nanbHeiniee
B3auMoeiictBue co cayx6amu FOHOT u YJIP B Hero-Mopke mo Bompocam peanusa-
UM aJMUHUCTPATUBHBIX M (DUHAHCOBBIX MEpP, KOTOpPbie OYAyT MOIPOOHO OMHUCAHBI
HUXke. B TedeHue Bcero aToro npouecca McrnonHUTENbHBIN ceKpeTaph MOAYEPKHUBAT
HEO0OXOAMMOCTh 00ecIiedeHus] CTOJIb HEOOX0AMMOW HENpPEePHIBHOCTH B OKa3aHUU YC-
ayr CtopoHaM B mepuojJ OOHOBJEHHWs HBIHENIHEro aJMHHHCTPATHBHOTO DEXHMA,
BKJIOUass nepecMorp MoB o MecTe pasMelleHUs, B OXKUAAHUM JAIbHEUIIUX PEKO-
MEHJAIUNA CO CTOPOHBI KOMIETCHTHBIX CTpykTyp Opranusanuu O0bennHeHHbIX Ha-
aui.

DuHaAHCOBOE YIIPABJeHHE

36. Mo mpunsatus pemenust 6/COP.10 monydarenem, aepaTesieM, MIATEbITHKOM
U aJMUHHUCTPATOPOM (PUHAHCOBBIX CpeACcTB U cueToB ['M sBisuics M®CP, kotopsiii
BBINIOJIHSJI COOTBETCTBYIOIINE ONEPAlMU COTIACHO CBOUM COOCTBEHHBIM NpaBHJIaM M
npouenypam, BKIO4Yas NpaBuiia U NPOLEAyphl, IPUMEHsIEMbIE K yIPaBICHHIO cO0CT-
BEHHBIMH JIOTIOJIHUTEIbHBIMU (UHAHCOBBIMHU cpeacTBaMu Poupa (B COOTBETCTBUU C
MoB 1997 roga mexay KC u MOCP o mecte pasmemnienuss ['M, yTBepKISHHBIM pe-
menreM 10/COP.3). TloaTomy Ha Tpu BhiAeNeHHBIX ['M cueTa HaYMHAET pacmpocTpa-
HSTHCSl €JIMHBIN aIMUHUCTPATUBHBIN pexum, npumeHsemolii KOHOT, ynpasnenue xo-
TOPBIM OCYIIECTBJISETCS COMIAaCHO (PMHAHCOBBIM IOJOKEHUSM M npaBwiam OpraHu-
sanuu O6beanuennbix Hanuii (cMm. myukt 5 pemenus 6/COP.10).

37. Bo Bpewms coBemaHui, cocTosBIINXCs B KoHue HOs0ps 2011 roga, MOCP co-
rmacuics npegoctaButh opranaM KBOOOH ponmonHuTensHYI0 TOKyMEHTALMIO, Ka-
CalUIYIOCs, B YaCTHOCTH, (QUHAHCOBOI OTYETHOCTH/IPOBEACHHS PEBU3HH, OCTApU-
BaeMbIX CYETOB-(aKTyp M BO3MOXHBIX JOJTOBBIX 00s3aTEJIbCTB, COCTOSHUS IEIEBBIX
(GOHIOB W IpaHTOB, BKJIIOYas TPeOOBaHMs JOHOPOB K OTUYETHOCTH, OLIGHEHHBIX pac-
X070B Ha pasMeineHue ['M, a Takxke MOATrOTOBKH (DMHAHCOBBIX OTYETOB. BBIIO nanee
JIOCTUTHYTO COIJIacMe O TOM, YTO nepeaada GUHAHCOBBIX CpeACTB OyneT oCyliecTB-
JIeHa TocJe 3aBeplieHus exeroaHoi pesuzuu MO CP u uTo 3apmiaToil mepcoHansa u
I'M u miarexaMd MOCTaBI[HKaM/KOHCYIbTAHTAM, & TaKkKe BeJIeHHEeM OaHKOBCKHX
cyetoB I'M Oyner mponoskars 3aHuMaThes U ynpaBiaate MO CP, noka cuera I'M He
Ooynyt nepenansl FOHOT.
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38. IIpum moaroroBke k mepesony cduetoB I'M B FOHOI' HMcnonHutenpHEIH cekpe-
Taps HanpaBwma 2 ¢espanst 2012 roxa B agpec moMomrHuKa ['eHepadpHOTO cekperaps
n KoHTponepa YnpaBineHus Mo IUIaHUPOBAHHUIO Mporpamm, O0iomkery u cyetam LleH-
TpanbHBIX yupexaeHnii Opraumsannn O6beannennsix Haunii B Hero-Mopke mpocs-
Oy 00 yupex/JeHHH HOBOTO L1eJIeBOTr0 (OH/A A YIpaBIEeHUS JOOPOBOIBHBIMHU B3HO-
camu B nonb3y I'M. OcHoBHO# Oromxer I'M Oymer aiMHHHUCTPHPOBATHCA B paMKax
obmero ¢onga cexkperapuara. B oTHomeHUn 10O6pOBONBHBIX B3HOCOB KoHTpoiepy
Oprarm3annu O0bequHeHHBIX Hanwit Opl1a agpecoBaHa nmpochba yIpeauTh s 3TOH
1enu HOBBIH (oHJ Ha ocHOBe KOoHCymbTanuii ¢ MOCP u ucxoas u3 MOHUMAaHUS TOTO,
4TO HbIHEHmHHE aBa cueta I'M 1 noOpoBOJIBHOTO (pUHAHCHPOBAHUS MOTYT OBITH
o0veanHEeHBl B oguH (oHJ. [lo HacTosIEero BpeMeHHU mesneBoid (OoHA HE Y4IpekIeH,
HECMOTpsI Ha HEOJHOKPATHBIE MOCIEAYIOIHE 3alpoCkl B aapec Ynpasinerus Konrpo-
nepa B Heio-Mopxke. B cBsi3u ¢ 3T0if npoch6oii Hauamu NpeANpUHAMATBCS JalbHEH-
mue maru yepes nocpenacrso FOHOT.

39. Yro kacaeTcsl BbIOAaYM CaHKUMM Ha corameHus mexay I'M u noHopamu, TO
I'M u cekperapuaT COBMECTHO MPOBOAMIH PadOTy C LENbI0 CBOEBPEMEHHOIO Mepe-
cMoTpa cornmamennii # MoB. B cooTBeTCTBUH C AenerMpOBaHHBIMH €My IOJIHOMO-
YUSIMH UCTIONHAIONIANA 00s3aHHOCTH pykoBoauTens ['M MokeT 3akioyaTh coraiie-
HUS C TMPAaBUTEIbCTBAMH NMPHUHUMAIOIINX CTPAH U APYTUMH TPETHUMH CTOPOHAMH B
CBSI3M ¢ opraHu3yeMbIMu ['M MeponpHuATHAME IOCJE Iadyu pa3pemieHns Ha 3aKiIiove-
Hue comnamieHus McnomHuTeapHbIM cekperapeM (cM. Hike pasgen "V.C. Jlenerupo-
BaHHE MOJHOMOYHI").

40. Cexkperapuar u JenapramenT ¢punaHcoBwix onepanuit MOCP tecHO paboTarot
BMeECTE HaJ o0ecIedyeHrueM TOro, 4ToObl B Hayalle Kakmgoro Mmecsmna Ha cuer MOCP
MepeBONUIICS NOCTATOYHBIH 00BEM HAJNWYHBIX CPEIACTB C YYETOM HPOTHO3UPYEMBIX
pacxonoB I'M.

YupasieHue JIOACKHMH pecypcaMu

41. Tlocme KC 10 cexperapuar HmpeANpHHSI PsAl MaroB mo o0ecrnedeHnio Hermpe-
peIBHOCTH ycuyr I'M B mutaHe JNIOACKUX peCypcoB, BKIIOYAs CIEAYyIOIUe: i) IpOosCHe-
HHE HeoOXOAMMBIX mpolenyp Haiima B Opranmsamuio OO0benuHeHHBIX Hanwit, mpu-
MEHUMBIX K J[upexropy-pacnopsaurento u nepconany I'M; ii) HazHaueHne JJupexro-
pa-pacnopsautens I'M u iii) nepconana I'M.

IIposicHenue HeoOXoAMMBIX npoueayp HaliMa B Opranuzannio O0beAHHEeHHbIX
Hanuii, npuMeHuMbIX K /{MpekTOpYy-pacnopsauTearo u nepconany ImodaabHoro
MexXaHHu3Ma

42. o KC 10 nasnauenme Jupexrtopa-pacmopsautens I'M perynmupoBanocs Imo-
JOXKEeHUsAMHU, u3iaoxeHHbBIMU B MoB wmexny KC u M®CP, yrBepxkaenusiM KC
B ee pemieHun 10/COP.3. B 3TuxX moJoKEHUSX HE Oblia mpeaycMoTpeHa poib He-
nonuutenpHoro cexkperapss KbBOOOH B naiime [Jupekropa-pacnopsaurens I'M, xo-
TOPBIN BBIJBHUTAJCA MCKIIOYUTENbHO AnMHUHHCTpaTopoM IIporpammsl pazsutus Op-
ranm3anun OO0penmHeHHBIX Hanmit m HasHauwancs [Ipencemarenem M@®CP. B cBs3m
¢ atuM B nyHkTe 6 cBoero perienuss 6/COP.10 KC Ha cBoeit mecsaToil ceccuu 4eTKO
mocTaHoBuia, "4T00B HazHadeHue [lupekropa-pacnopsautens [nobanrpbHOTO Mexa-
HU3Ma MPOU3BOAMIOCH VICIIONHUTENBHEIM CEKpeTapeM Mo mpouexype Haiima Opra-
Hm3anun OO0benmHeHHBIX Hamwmit". Ilostomy McnomHWTENBHBIH ceKpeTaph Hadal
HIpEeANPUHUMATD TPEIYCMOTPEHHbIE AJMHHHUCTPATHBHBIC IIArd, HEOOXOAMMBIE IS
3aIlOTHEHUs] BaKaHTHON JoykHOCTH Jlupekropa-pacnopsiaurens I'M, cormacHo mo-
JOKEHUSAM MyHKTa 6 mocTtaHoBisonieid yactu perierus 6/COP.10 u B cooTBeTCTBUU
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c mpaBuiaMu u monoxeHusMu OpraHum3anun OOvenmHeHHBIX Hamumit. [ns Havama
npornecca HaitMa J{upekropa-pacnopsanurens B anpec FOHOI mis meneit onenkn ObI-
JI0 TIPENpPOBOXKIEHO MEPECMOTPEHHOE ONUCAHME JOJDKHOCTHBIX (QyHKOui, a B YJIP
B Heio-Mopke Gbi0 Hanpasieno coobuienne ot 26 susaps 2012 roaa ¢ npocs6oit 06
OKa3aHUHU MOMOIIY B IPOBEJCHUH MIPEAYCMOTPEHHOTO IIpolecca HalMa.

43. Tlomumo HazHaueHus [lupekropa-pacrnopsautesns I'M st BBIIOTHEHUS yCIO-
Buii nyHkra 5 pemenust 6/COP.10 Bcem corpyauukam ['M qoikHBI OBITH Yepe3 CeK-
perapuar KbOOOH HanpapieHbl NMCbMa O Ha3HAYEHUU KOHKPETHO C LEJIbIO CO3/a-
HUS BO3MOXXHOCTEH A TOTO, YTOOBI HA MepcoHal, ynpasiseMbli "[obanbHEIM Me-
XaHU3MOM, PACIPOCTPAHSICS €IUHBII aAMHHUCTPATHBHBIN PEXHUM, MPUMEHSEMBIN
Otnenennem Opranm3annn OO0penmHeHHBIX Hanwmit B XKeneBe, m 4T00BI OH yIpaB-
JAICSA B COOTBETCTBMM C (pMHAHCOBBIMH IMOJOXEHHUAMH W npaBuinamu OpraHuszanuu
OO0ObenuHeHHBIX Hammin".

44. TlockonbKy mpouecc mnpeoOpazoBanusi KoHTpakToB I['M  (odopmiaeHHBIX
M®CP) B xourpaktsi KFOOOH B pemenun 6/COP.10 KOHKpETHO He OIMHUCHIBAJCH,
CeKpeTapuar BbICKa3al Mpock0y O TOM, 4TOOBI CBOM BKJaj B mpouecc Haiima Jupek-
Topa-pacnopsautens I'M Baecno VJIP, a Takke 3anpocuil pyKOBOJSIINE YKa3aHUS 11O
mpouenypaM MepeBoAa KOHTPAKTOB COTPYAHHKOB I'M B KaTeropuio KOHTPAKTOB
KBOOOH (B nuchme Ucnonuurensuoro cexkperaps ot 26 suBaps 2012 roga). Iocne
sToro B koHIe mMapta 2012 roga B AAMUHUCTpATUBHBEIX yupexzaeHusx OpraHuzanun
OObennHeHHBIX Hanuii B HL}O-IZOpKG cocrosijachk JUYHas BcTpeua mMexay Koopau-
HaTOpOM aIMHUHHUCTpaTHBHO-(uHaHCOBBIX ciayk0 KBOOOH u Hawampaukom Cmyx-
051 kanpoBoi monutuku YJIP. ITo utoram storo coBemanus YJIP ykazamo Ha HeoOXo-
JUMOCTb BbINOJHEHUS UM oueHKH cBa3ell mexny KBOOOH u Cekperapuarom Opra-
Hm3anun OOwenuHeHHBIX Hammit m mpoBeneHHs KOHCYIbTAOWH ¢ YIpaBleHHEM
110 TIPaBOBBIM BOMPOCAM C IIENIbIO MOATOTOBKY PEKOMEHJAUHN 110 JaHHOMY BOIIPOCY.

45. HecMmoTps Ha HECKOJIBKO HallOMHHAHUH B afgpec YJIP OTHOCHTEIBRHO HEOTIIOX-
HOCTH JaHHOTO Bompoca, cekperapumar KBOOOH mnonydmn oduIuanbHBIA OTBET
numb 2 aprycta 2012 roga. B 3ToM oTBeTe MPUBOAUINCH COOTBETCTBYIOIIHNE ITYHKTHI
peuenust 6/COP.10, kacatouuecs nepecmorpa MoB mexagy KC KBOOOH u M®CP,
B KOTOpHIA Mexay TeM B ampene 2012 rona yxe OBITH BHECEHBI H3MEHEHUS; U OBIIO
3asiBJIeHO, 4TO B fgononHeHue Kk pemenunto 6/COP.10 KC nomkHa 4eTKO MOCTaHOBUTH,
yto mepcoHany I'M nmomkHB OBITH IpeanoxeHs HasHaueHus B opransl KBOOOH.
Cekperapuat orBetun YJIP 8 asrycra 2012 roga m mpencTaBui B OTBETE AOIOIHH-
TEIbHbIC TOSCHEHHS, C TeM YTOOBl YCKOPHTH KaK MPOILEcC JalbHEHIIEro paccMoTpe-
Hus B YJIP, Tak W BBIpaOOTKYy WM OKOHYATEIBHBIX PYKOBOASIINX yKazaHuwil. [lo
npocebe PykoBommtens JlemaprameHTa KopropaTuBHoro obOcnyxuBanusi MOCP
(BeipaxceHHO# B muchbMme oT 4 cenrsops 2012 rojga) cekperapuar HAMpaBUI CBOETO
npencrasutens B Hero-Mopk, ¢ TeM 4TOGB YyCKOPHTH PACCMOTPEHHE BO3MOKHBIX Ba-
puanToB B YJIP c menbio nNpojjieHUss KOHTPakKToB coTpyaHukaMm ['M 1o oxoHYaTesb-
HOTO 0(OPMJICHHSI HEIHEIIHUX JOTOBOPEHHOCTEH O IepeBoie KOHTPAKTOB MepcoHala
I'M B kareroputo kouTpakToB KBOOOH.

46. 7 centsa6ps 2012 roma YJIP mpucnano mUCEMO ¢ OTBETOM Ha MPOCHOy cekpe-
Tapuara o0 MpeJOoCTaBICHUH PYKOBOASIIUX YKAa3aHUH OTHOCUTENEHO TOTO, KAKMM 00-
pa3oM NPOBOIUTH NPOJJICHHE KOHTPAaKTOB mepcoHana I'M, B KOTOpOM TOBOPHIIOCH
cienyroolee:

a) "Cexperapuar Opramuzanuu OObenqnHEHHBIX Hanwii... He WMeeT mMoJ-
HOMOYHH Ha aAMHHHCTPUPOBAHHE MEpPCOHANa UM OPYTHX pecypcoB [mobampHOTO Me-
XaHu3Ma. B oTCyTCTBHE UeTKOro MaHAaTa, KOTOpeIM [eHepansHas Accam0bies: Bo3na-
rana 0sl Ha Cekpertapuar Opranm3annn OO0bequHeHHBIX Hamuii 3amaqy mo aaMuHH-
CTPHUPOBAaHUIO TEpCOHANa U pecypcoB ImobanpHOTO Mexanu3ma, Cekperapuar Opra-
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Huzanuu OO0benuHeHHBIX Hamuii MokeT agMUHUCTPUPOBATH TOJIBKO MEPCOHAN U pe-
Cypchl, OTHOCSAIIMECS K OPraHM3alMOHHBIM CBS3SIM, YTBEPKICHHBIM |eHepanbHOU
Accambieeif, a IMEHHO TOJIBKO IEPCOHAN U pecypchl cekpetapuatra KBOOOH",

b) "nas toro utodsl nmpockba KC KBOOOH (pemenune 6/COP.10) Obuia
YOOBJIETBOPEHA NPH CYNIECTBYIONIUX OPTaHMU3AIMOHHBIX CBA3AX C CEKpETapHaTOM
KBOOOH, KC nomxHa OpUHATH pEHIEHUE OTHOCUTEIBHO HOBBIX JIOTOBOPEHHOCTEH
0 pa3memeHu [1060anTbHOTO MEXaHN3Ma U O €T0 BO3MOXXHOM COBMECTHOM 0a3MpoBa-
Huu ¢ cexkperapuatoM KEOOOH. Kpome toro, I'enepansHOlt Accambiee Hyx)HO Oy-
netr oxobputh 310 pemenne KC. Onnako KC eme Hy)XHO NPHHATH OKOHYATEIBHOE
pelieHue mo gaHHBIM Bompocam. Jlo Tex mop, moka KC He npumeT pemenue o0 HHTe-
rpaluu mepcoHala U pecypcos [mobampHOTO MexaHu3Ma B cekperapuatr KBOOOH,
Cekperapuatr Opranm3zanun OO0benuHeHHBIX Hamuit He OymeT mpaBOMOYEH aJIMUHH-
CTPUPOBATh IEPCOHAN U pecypchl [700aNbHOrO0 MeXxaHHW3Ma B COOTBETCTBHH C HBI-
HEIITHUMHU OPTaHM3ALUOHHBIMH CBA3SMHU"; U, HAKOHEII,

C) VJIP mpennoxwmio, aTo0sl "cexkperapuar KbBOOOH... 3anpocun y Ilpe-
suanyma gecsatoit ceccnn KC pykoBoasinine ykazaHus IO BOMPOCY TOJKOBAHUS IOJI-
HOMOYMH, naHHbIX McnonautensHomy cekperapio KC, a Takxe OTHOCHUTEIBHO TOTO,
KaKue MMEHHO MeEphl JOJDKHBI OBITh HPHHSTHI 10 BONPOCY HAa3sHAUYCHWH NepcoHaia
I'mo6anmpHOTO Mexarm3Ma a0 npuHATHI KC cOOTBETCTBYIOMHX pemIeHHUH" .

47. Tlo wurtoram koHcympranuii ¢ VcmomHuTenbHBIM cekperapem llpexcena-
tenb KC 10 manpasun 3amecTtutento [eHepanbHOTO cekperaps MO BOIpOcaM yIpas-
neHus: nmuchbMo oT 12 ceHtsabps 2012 roma, B KOTOpOM OH MOSICHHII, YTO Iepenada
nepcoHana u cuetoB I'M IOHOI' u nmpouecc onpeneiieHuss HOBOro MexXaHU3Ma pas-
menieHus: I'M nans ero paccmorpenns Ha KC — 370 nBa Hepa3pbIBHO CBS3aHHBIX, HO
BCE-TaKM Pa3HBIX BONPOCA C TOUYKH 3pEHUS pyKoBoAcTBa ['M U €ro HHCTHUTYLHOHAIb-
HBIX MEXaHHU3MOB.

48. B BpImIEymOMSHYTOM COOONIEHWH OBLIO TakKe oOpalieHO BHUMAaHHE Ha pe3o-
monu 66/201 Tenepanbuoii Accambiien 00 ocymectBiennn KBOOOH, kotopas
nomwkHa cnykuth Cexperapuary Opranm3annn OObenwmHeHHBIX Hanwmii sicHO BeIpa-
KEHHBIM MaHJaTOM Ha aJIMHHHCTPHPOBAaHME MEepcoHana u pecypcoB I'M co cTopoHBI
I'enepanpHOit Accambien. B wacTHOCTH, B myHKTax 3 M 4 MOCTAaHOBISIONEH YacTH
3TO# pe3omtonuu ['enepansHas AccamOiies "'c yIoOBJIETBOPEHHEM OTMEUYAET UTOTH Je-
caroit ceccun Kondepennun Cropon KoHBeHIHMH M MOIYEpKHMBAET HEOOXOJUMOCTH
BBINIOJIHEHHS PEUICHUH, MPUHATHIX HAa 3TOW CECCHH', a TakXke ''C yIOBIECTBOPCHHEM
ormedaer ycunus Kondepernuumnm CrtopoH KoHBEHIMM 1O HaXOXACHHUIO JOJTOBpeE-
MEHHBIX PEIIEHHH BOIpPOCaM, CBS3aHHBIM C PYKOBOJACTBOM [J100anbHBEIM MEXaHHU3-
MOM H €r0 HHCTHTYIHOHAJIbHBIMHU CTPYKTypaMH, IpeaaracMble ¢ y4eToM pe3yibTa-
TOB psifia NMPOBEIACHHBIX BHEIIHMWX OILEHOK, B TOM YHCIE OTPaXCHHBIX B JOKJane
OO0benuHeHHON WHCHMEeKNHOHHOW rpynnsl 3a 2009 roxa, B menax yaydmieHus oOcCiy-
xuBaHusg Koapepernunu Ctopon".

49. Ha cBoem cosemannu B HOs0pe 2012 roma B Bonne, I'epmanus, Ilpesuamym
KC 10 paccmoTpen mpeIcTaBiIeHHBIH CEKpeTapuaTOM JOKIAl O XOJ€ OCYIIECTBICHUS
petrerust 6/COP.10 u npuHsI K CBEJEHUIO MO3UIKIO, BhipaxeHHyw YJIP Opranu3sa-
nuu O0bennHeHHBIX Hanuii B HL}O-IZOpKG, koTopoe He cuutaeT ['M yacTeio cymecT-
BYIOIIMX OpPTaHW3AaIMOHHBIX CBiA3eil Mexny Oprammsanueir OO0penmHEeHHBIX Hammii
n KBOOOH. Ilpesuauym nanee orMmeTus pexomeHaauuto YJIP, cormacHo koTtopoit
cHayalla HeoOxoauMo opopMHUTH Ha COTPYAHUKOB I'M muchkMa 0 Ha3HAUeHUH B CEK-
perapuar KbBOOOH.

50. B sTHX ycnoBHUAX C y4eTOM MO3WIHUM, HelaBHO BhIpaxkeHHOH [Ipencenarenem
M®CP, a UMEHHO TOTO, 4TO MPOJJeHNUE KOHTPAKTOB nepconana I'M (okTs6ps 2012 —

13



|CCD/CRIC(11)/18

14

mapt 2013 rona) OyaeT moclieJHUM JACHCTBHEM TAaKOTO XapakTepa, KOTOpOe OH Mpej-
npuMeT oT uMeHu McrnonHuTeNnbHOro cexperaps, [Ipe3anuyM MpUHSI K CBEICHUIO U
Mo IepIKaT Mepbl, NpUHUMaeMbie VICIOMHUTENBHBIM CeKpeTapeM s HaiiMa mepco-
Hana I'M u odopmileHHs HCEM O Ha3HAYCHUU B COOTBETCTBHH C IIpaBuiamMu U mo-
noxeHusmu o nepcoHaie Opranusanuu OObeanHeHHbIX Hanuii ¢ menpio 3aBepiie-
HHUS 9TOTO TpoIecca camoe mo3naee Kk mapty 2013 roma, ¢ TeM 4T0OBI M30€KATH JIFO-
ObIX TIEpephIBOB B PyHKIIHOHUpOBaHuH [ M.

Ha3znayenue /Ilupextopa-pacnopsiaurens [iodanbHoro mexanuzma

51. Bcxope mocne KC 10 B xozme BupeokoH(pepeHINH, cocTosBieiics 16 HoaOps
2011 roga, IIpencemarens M®CP nmpomHbopMupoBan VcOTHUTEIHFHOTO CeKpeTaps
0 TOM, 4TO KOHTpakT JupeKTopa-pacrmopsauTtens UcTekaeT B koHue Hos0ps 2011 ro-
na. IMockombky Ttorma cekperapumar KBOOOH BmepBwie momydmsn HWHPOPMAIUIO
0 KOHTpakTHOM cTaryce Jupekropa-pacnopsautens, MCHoJHUTENbHBIH CeKpeTapb
MOJYEPKHYJ HEOOXOAMMOCTh COTIAaCOBaHUSA HEOTVIOXKHBIX Mpouenyp s obecmede-
HUS HETPEPLIBHOCTH B OKazaHWM yciyr. OIHaKo B CHJIy cTaryca KOHTpakTa Jupek-
Topa-pacniopsiautens 'M, HonokeHns, perlaMeHTHPYIONIEro ero MpoJIeHHE UIIN BO-
300HOBJICHHE, & TaK)Ke COOTBETCTBYyIomIero monoxenus pemenus 6/COP.10 Hcmoin-
HUTEIBHBII ceKpeTaph He ObUI IPaBOMOYEH NMPOAJIEBATH €r0 KOHTPAKT 0€3 MpUMeEHe-
HUS Tpolenypsl Haiima Oprammsanuun OOvenuaeHHbx Hanmit. Ha oqHoM w3 mocite-
IyIOIAUX coBemaHuid B koHue HOsA0ps M®CP cormacmics mpoaiauTbk KoHTpakT Ju-
peKTOpa-pacmopsiAuTeIs] Ha OKOHYATEIbHBIH MEpHOJa B HIECTh MecsAuesB mo 31 mas
2012 roma. Ilmcemo Ha »TOoT cueT ObIO aapecoBano M®PCP lupekrtopy-
PacIopsIANTEINIO.

52. 25 masg 2012 rona VcmomHUTENBHBIN CEKpeTaph, emie He MONYYHUBIINI OT3EIBA
or VYJIP, HampaBui TOTHAIIHEMYy HCIOJHAIOMEMY o0s3aHHOCTH Jlupexropa-
pacmopsiautens I'M MemopaHAyM, B KOTOPOM COOOIIHI €My O HEOOXOJUMOCTH MpO-
BeJeHUs Tpedyromecss paboTsl MO MOATOTOBKE OTYETa O Iepejnade Jed U HHPOPMH-
poBaHus JlupexTopa mo mporpaMMam o JIOOBIX BONPOCAX, HMEIOMNX BaXHOE 3HaYe-
Hue i obecnedeHuss HenpepblBHOCTH paborsl 'M. Bein Takke HampaBieH MeMo-
panaym nomowHHUKY [eHepanbHOoro cekperaps no aeinam YJIP u Ilpencemarento
M®CP. [Tockonrky YJIP He nano cekperapuaTy HUKaKUX YKa3aHUN HacueT 3aKJII0YHU-
TEIBHOTO KOHTPAaKTa MCIOJHsomero obs3anHoctu Jupekropa-pacmopsaurens, Hc-
MOTHUTENBHBIA cekpeTaph HazHauwiI ¢ 1 mions 2012 roxa ucmonHsOMUM 00sS3aHHO-
cti pykoBoauTensa I'M BTopoe o cTapIIMHCTBY IOJKHOCTHOE juio I'M — [{upekro-
pa mo mporpaMmanm.

epconau I'lob6anbHOro Mmexanuszma

53. B oxwmpmanuu pykoBonmamux ykaszanuii YJIP m B mHTepecax oOecrmedeHUs He-
npepsIBHOCTH ycuayr I'M B dacTu JIOACKHX pecypcoB VMCHOMHUTENBHBIN ceKpeTapb
nposen koHcynbranuu ¢ Ilpeacemarenem KC 10 Ha mpenmer Toro, 4To0BI MPOCUTH
MO®CP o mponnmeHuM CpouHBIX KOHTpakToB mepcoHama I'M. Co Bpemenu KC 10
IPOCHOBI O TAKOM MPOAJICHNH HAa CPOK HMIECTh MECALEB HA YCIOBUSAX NMEPBOHAYAIBHO-
ro MoB mexny KC u M®CP Bricka3siBanuch ABaXIbl. B oTBeT Ha 3Ty mpockly
M®CP npoanuil KOHTpakThl coTpyiHukaM I'M ot umeHu McnonHUTEABHOTO CEKpe-
tapst KBOOOH c 1 anpens no 30 cents6ps 2012 rona, a 3arem eme pa3 — ¢ 1 okTs06-
pa 2012 roga mo 31 mapra 2013 roma. I'M u cekpeTapuarT NOATOTOBHUIHN OIMCAHHE
JOJDKHOCTHBIX 00S3aHHOCTEH JUIs BCEX ero HBIHEIIHUX MOCTOB ((PMHAHCUPYEMBIX KaK
M3 OCHOBHOTO OIOJKETa, TaK M 3a CYeT JA0O0pOBOJIBHBIX B3HOCOB). [To 2011 roxy ans
BCEro MepcoHalla UCMO0JIb30BaJIaCh cucTeMa olleHKH nepcoHania MOCP.
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54.  Opnako nmockonbky B ampene 2012 roga MoB mexay KC u MOCP 6v11 nepe-
CMOTpEH, N0J0XeHUs, peryauposasiine poab MOCP B HazHaueHusx nepconana I'M,
O M3 Hero uckimoueHsl. [lostomy Ilpencemarens M®CP cooOmuiu, uTo mocnen-
Hee MpoJyUieHUue KOHTpakToB corpyaHukam I'M (mo 31 mapra 2013 roma) Ha ocHOBa-
HUHU IepecMOoTpeHHOro MoB Oyner mociaenHuM AelcTBHEM TAaKOTO XapakTepa, mpej-
HIPUHSATEIM UM OT UMEHHU VCIIOJIHUTENBHOTO ceKpeTaps.

55. B pamkax IejerupoBaHHs OINECPATHBHBIX ITOJHOMOYHMH VICIIONHUTENBHBIM CEK-
petapeM JIUpeKTOpY-pacHoOpsANTENI0 OBLI PacCMOTPEH BONPOC O NPOMJICHUU KOH-
TPaKTOB COTPYIHUKAaM M KoHCynbTaHTaM ['M, UMEIOIHUM KpaTKOCPOYHBIE KOHTPAKTHI,
0 yeMm Oosiee moapoOHO roBopuTcs HIke B pasaerne V.C.

56. TI'M co3manm mo KaXJOMY HMOCTY IOChe, BKIIOUAION[AE OMUCAHUE JOJKHOCTHBIX
0053aHHOCTEH W COOTBETCTBYIONIYI0O HHPOPMAIUIO O TMpolecce KiIacCHupUKAIAH
MO®CP, u npenoctaBmn ux cexkperapuary. Cexkperapuat npempoctasmwit I'M uabopma-
nuio 00 ucrons3yemoit opranamu KBOOOH cucteme ciryxe6Hol artectannn Opra-
Hm3anun OOvennHeHHBIX Hamuit, a Takke Hagan ¢ MOCP obcyxaeHune Bompoca o
TOM, KaK OpraHH30BaTh BPEMEHHYIO CHCTEMY aTTecTanuu nepcoHama ['M, Bkirouas
MPOUEaYPHl 1aud pa3pelieHn Ha yCTaHOBJICHUE TUIaHOB paboThel. OUEeHKY MepcoHanta
I'M Oynmetr mpoOBOAHUTH HUCIONHAIOMNNA 00S3aHHOCTH pykoBoauTens ['M B COOTBETCT-
BHH C JEeJIeTHPOBAHHBIMHU €MY ITOJTHOMOYHSIMH.

57. Ha pary BbIlycKa HACTOSIIEro J0Kjaaa yxe OblI HadaT mpoiecc Haiima co-
TpyaHuKOB 1m0 mpoueaypam Opranusanuu OObeauHeHHbIX Haumii Ha IOJKHOCTH
I'M, u oH noikeH ObITh 3aBepmieH k 31 mapta 2013 rona.

JdenernpoBanue moJTHOMOYHM I

58. B mynkre 7 cBoero pemenus 6/COP.10 KC rakxe mocranoBuna, 4Tobbr Hc-
MOTHUTENBHBIAH CeKpeTapp B HaaleXalleM Mopsake generupoBan Jupexropy-
pacmopsaauTeio [1060aTbHOTO MEeXaHH3Ma B COOTBETCTBHUHU C IPaBHJIAMHU H IMOJOXKE-
Husmu Oprasuzanuu O0senquHeHHBIX Hanuit onepaTHBHBIC TOJITHOMOYHS HA!

a) yHpaBlIeHHEe NMPOTPAaMMON M OIOIKETOM, MPEelyCMOTpeHHBIMH aus [uo-
0aJbHOTO0 MEXaHW3Ma, BKIIIOYasl 3aKII0UYEHHE JOTOBOPOB Ha OOCITYKMBaHHE, M Opra-
HU3AIHUIO MT0e3/10K M KOMaHJUPOBOK;

b) OCYWIECTBJICHHE TaKWUX JEHCTBUH, KOTOphIe JMpEeKTOp-pacrnopsauTeb
COUYTET BAXKHBIMU ISl OCYILIECTBIICHHS COTJIACOBAHHBIX IUIAHOB pabOTHl M MPOTpaMM
I'mo6anpHOTO MEXaHHU3MA,

C) 3aKJII0YCHHUE COTJIalIeHuN ¢ AOHOpaMHU B OTHOLICHUU IpOrpaMM H ,I[06'
POBOJIBHBIX B3HOCOB,;

d) HaeM 1nepcoHaia s I'moGanbpHOro MexaHu3Ma.

59. B cootBerctBuu ¢ 3tuMu nonoxeHusmu 20 gexadbps 2011 roga McnomHUTEND-
HBIH ceKpeTaph JeJIerupoBal ONEPATUBHbIE MOJHOMOYHUS MO0 (PUHAHCOBBIM BOIPOCAM
Hupekropy-pacnopsautento [7106anpHOTO MeXaHH3Ma COTIACHO AJMHUHHCTPATHB-
HBIM MHCTPYKIHSIM K OuHaHCOBBIM nonoxeHusm Opranusanuu O0beauHeHHbIX Ha-
uuii (ST/A1/2004/1). C 1 utons 2012 rona 3TH JejerupOBaHHbBIC MOJTHOMOYHMS Tepe-
JIaHbl UCHOJIHSAIOMIEMY 0053aHHOCTH pykoBoauTenss I'M Ha CpOK J0 Ha3HAYCHHsS HO-
Boro Jlupekropa-pacropsianuTes.

60. Bompocsl BHIIONHEHHUS ILUIaHa paboThl, porpaMmsl U Owmkera I'M u ympas-
JICHUS JNIOACKUMHU PECYypCaMH, O KOTOPBIX KOHKPETHO YHOMHHAIOCh COOTBETCTBEHHO
B moanyukrax D), a) u d) nyukra 7 pemenuss 6/COP.10, paccmaTpuBaroTCs BbIIIE
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VI.

B pazzene "V. AqMUHUCTpaTHBHAA peopranu3amnusa”. UTo kacaeTcs COTIAMIEHUH C J0-
HOpaMH, YIIOMHHAaE€MbIX B IYHKTE 7 C) TOTO )K€ pelleHus, TO VCIONHUTEIbHBIN CeK-
peTapb COXpaHseT JHIIb MOJHOMOYHNS Ha 3aKIIOYECHHE COTJIAIICHUH C MPaBUTENbCT-
BaMM NMPHUHUMAIOMMUX CTPAaH U APYTUMH TPETBUMHU CTOPOHAMH B CBSI3H C IPOEKTaMHU
I'M, B TOo BpeMms kak JupekTop-pacnopsautens I'M MOXeT 3akiaioyaTbh COTJALICHUS
OTHOCHUTENBbHO Meponpuatuil ['M nocie noxydeHus paspemieHus Ha noanuch ot He-
nosiHuTeNbHOTO cekpetaps ([Jeneruposanue momHomounit, 20 mexabpst 2011 rona).
HoBble cornmameHust MODKHBI MOANHMCHIBATHCS VICTIONHUTEIBHBIM CEKpeTapeM, INpH
5TOM OPHUTHHAJBI MOANHCAHHOTO BapHaHTa OylyT OCTaBaThCs B CEKpeTapuare, a Ko-
1y — coxpansaTbes B I'M.

61. B nacrosimee Bpems I'M uMeeT HECKONBKO COMIAIIEHHUH C PAAOM JIOHOPOB,
CPOK OKOHYAHUSA IeHCTBUS KOTOPHIX Bapbupyercs oT cepenuasl 2012 roma mo
2014 roga. boaBIIMHCTBO M3 ATUX JAOHOPOB YK€ IMOATBEPAMIIH, YTO U3MECHEHHUS B aj-
MuHHCTpanuu ['M Ha uX cornmameHHusX He oTpa3saTca. ['M KOHTaKTHPOBAaJ ¢ APYTUMH
IOHOPAaMH U MPOUHPOPMHUPOBAT HX O TOM, YTO aJMHHHCTPATHBHBIC MU3MEHEHHUS OC-
HOBBIBatoTcs Ha pemenun 6/COP.10.

Ilepecmorp MemopaHnaymMa 0 B3aMMONIOHUMAHUU
¢ MexayHapoaHbIM (OHIOM CeJIbCKOX03IMCTBEHHOTI0
pa3BUTHUSA

62. Ilepecmorp MoB ¢ M®CP cunraercsi 0OCHOBHBIM 3JIEMEHTOM IIpolecca ocy-
mectBiaeHus peurenus 6/COP.10, Tak kak OH mpencTaBisieT OO0 MpeaBapUTEIbHOE
yCJIOBHE BBIMONHEHUS APYTUX MOJOXKEHHUH, BBEJEHHBIX 3TUM peuieHueM. K HuM ot-
HOCSTCS yCTpaHEHHE NMPOTUBOPEUMH, CBSI3aHHBIX C 00mIel OTBETCTBEHHOCTHIO Mc-
MOJTHUTENIBHOTO CEKpeTaps 3a yNpaBieHUe, MOAOTUETHOCTHIO U IOPUIUUECKUM TIpea-
craBuTenbCcTBOM I'M, a Takyke aAMUHUCTPATUBHOU peopraHu3aluei.

63. B MoB 1997 roga mexay KC u MO®CP o mecte pasmemenus ['M, kotopbiid
661 yrBepxkaeH penreauem 10/COP.3, comepkancs psii MOJOXKEHUN, YCTAHABINBAB-
IIUX MHCTUTYLMOHAJIbHBIE U aJMUHUCTPATUBHBIE MEXaHU3Mbl U MEXaHU3MBI PyKOBO-
JICTBA, MOJAOTYETHOCTU U OTYETHOCTH M oopmisiBmux orHoueHuss 'M ¢ MOCP, KC,
cexkperapuatoM KBOOOH u npyrumu yupexaenusmu Konsenuuu. Ha cBoeit mecs-
toii ceccuu KC B aT0# cBsizu orMmermiia B npeambyne pemenus 6/COP.10, yto "co-
Jnepxkanuecs B MemMopaHAyMe O B3aUMONOHHUMAHUHU ... HECOOTBETCTBUS U MPOTHBO-
peuusi B OTHOLIEHUHU YCJIOBHI (YHKIIMOHUPOBAHUS W aJMUHUCTPATUBHBIX ONEpalui
I'moGanbpHOTO MeXxaHM3Ma CTalM NPUUYMHOIN OTCYTCTBMS HaA30pa, HEHaaJIexkalel ot-
YETHOCTH M MOAOTYETHOCTH [NobanpHoro Mmexanusma'. K "HeCOOTBETCTBUIM M IPO-
TuBopeunsiMm”, ormeueHHbIM KC, HampuMep, OTHOCUTCA TO, 4TO "Ha3HAaUeHUE U HAeM
COTPYJHUKOB, yIpaBieHue cueTaMu [7100aJpHOTO MEXaHU3Ma U UX PEBU3HS OCYyIIe-
CTBIISIIOTCSl B COOTBETCTBUU C MOJIOKEHUSIMU U NpaBuiaMu MexayHapoaHoro ¢GoHaa
CEJIbCKOXO3IICTBEHHOTO Pa3BUTHUS U HE SBIISIOTCS MPEIMETOM JJIs HENOCPEICTBEH-
HOTO PaccCMOTPEHHs U pyKoBoJjcTBa co ctopoHbl Kondepenuuu Ctopon”.

64. KC raxxe npuHsiaa k cBeieHuto nucbMo M®PCP, B KOTOPOM TOBOPHUTCS, 4TO
"MemopaHIyM O B3aMMOIOHMMAaHHUHU, KOTOPBIM B HACTOsIIEe BpeMs PpeTylupyer
B3aumooTHoueHuss mexay MOCP u I'M, ycrapen u Hyxpaaercs B nepepaboTke” u
yto "B cinyuyae npunaTtus KC pemenus o coxpanenun MO CP B kauecTBe MecTa pas-
MenieHus: [mobaapHOTO MeXxaHu3Ma' 3TO 0OCTOSITENHCTBO HHU NMPU KaKHUX BO3MOMXKHBIX
OyIylmuXx B3aMMOOTHOIIEHUSX HE AOJDKHO ObITh conpsikeHo ainst MOPCP ¢ pacxogamu
unu ¢ orBeTcTBeHHOCTRIO" (ICCD/COP(10)/INF.5).
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65. B pesynbrare B nynkre 8 pemenuss 6/COP.10 KC nmocranoBuna "mepecMort-
peThb cBoif MeMopaHIyM O B3aNMOTIOHUMAaHNHU ¢ MeXIyHapOIHBIM (DOHIOM CEIhCKO-
X03sIICTBEHHOTr0 pa3BuTus, cojepxkamuiics B peumennun 10/COP.3, B wactu ycnoBuii
(GYHKIIMOHUPOBAaHUS W aJIMHUHHCTPATUBHBIX omepamnuii [mmobampHOTO MexaHm3Ma'.
CootsetrctBeHHO, [Ipencemarens KC ysegomun MOCP o cBoeMm pemeHUH B OQHUIIA-
anpHOM muchMe cpasy nocie 3asepmeHus KC 10 u mo HacTyniaeHus KpaitHETro cpoka
1 mos6psa 2011 rona.

66. B mynkre 9 pemenus 6/COP.10 KC nanee nopyuuna u paspeuruna McnonHu-
TEIBHOMY cekpeTapio mox pykoBoactBoM Ilpesmamyma KC 10 u B koHCynmpTanmuu c
pencenarenem M®CP "nepecMOTpeTs W BHIIONHATE MeMOpPaHAYM O B3aUMOIIOHH-
Maanu Mmexnay Kongpepennueit Ctopon m MexayHapoaHBIM (OHIOM CeIbCKOXO3Si-
CTBEHHOTO pa3BUTUsA TakuM oOpaszoMm, 4ToObl ¢(yHKnum MOPCP orpaHuduBaIuch
1) marepuanbHO-TEXHUYECKOW W aJIMUHUCTPATUBHON MOANEPHXKKOM, HE HpenycMOT-
peHHOW B myHKTe 5 [pemienus], a Taxxke 2) pemieHHEeM BOIPOCOB IPHUBHICTHA U HM-
MYHHUTETOB AN COTPYAHHKOB [7100anpHOrO MexaHM3Ma depe3 mpaBuTenscTBo Mra-
muu". IlosTomy miobas Oyaymias JAOTOBOPEHHOCTh O MecTe pasmemenus mo ['M
JIOJIKHA TOJKOBATHCS B 3TOM KOHTEKCTE M IIPeNycMaTpHBaTh TOJIBKO oOecredeHue
IpUBUIETHH W HMMYHHTETOB JUIsi IepcoHanra I'M, a Takxke MaTepHAIbHO-
TEXHUYECKON W aJIMHHHCTPATHBHOW MOJAEPKKH, HE BKIIOYAIOIMIEH yuyeTHYI0 paboTy
U yIpaBiIeHUE IEePCOHAIOM.

67. B mpomecce BBINOJHEHHS JTUX TNodokeHud (myHkret 8 w9 pemre-
uus 6/COP.10) UcnonHuTenbHBIH cekpeTaph Hauan B cepeanne Hos6ps 2011 roga
koHcynpTanuu ¢ Ilpeacenarenem MODCP. Ilocne HampaBiaeHUsT CEKpeTapuaToM
KBOOOH B agpec M®CP nepBoro mpoexra mepecmarpuBaemoro MoB 5 nexabps
2011 roga Heo6X0qMMO OBLIO TOCTHYHL OOIIETr0 MOHUMAHUS 10 1) BOMPOCY O BKIIOYE-
HAW YIIOMHHaHUN 0 pacxonax Ha okaseiBaembie MO CP yciyru, koTopsie OyayT moa-
nexarh BO3MelleHuio; u i) B cBsa3u ¢ nosunueit MOCP, coracHo KOTOpO# mepe-
cmoTp MoB npeanonaraer Boie3n ['M u3 nomemenuit MOCP B TeueHue He mo3nHee
OJIHOTO TO/a TMociie MpUHATUSA cooTBeTcTBYytomero pemenns Ha KC 10 B cenrtsbpe
2012 rona.

68. Cravara MO®CP nmpennmoxun BKIIOYHTH B H3MeHsieMbld MoB monoxenue 06
OTKPBITUH 11 GUHAHCOBBIX cpeacTB ['M cuera 3CKpOy C HeNbl0 "yperylmupoBaHUS
OCTAIOMIUXCS MPETCH3WH B cBiA3M C pemenneM Ne 2867 AQMUHHCTPaTHBHOTO TpUOY-
Hanma MexayHapoIHOW opraHu3amuu Tpyna’”. OgHAKO 3TO MOJ0XKEHUE B IEpeCMaTpH-
BaBmuiicss MoB BkITt0oueHO He OBIJIO Ha OCHOBAaHHM 3aKITIOUYCHUS MO JaHHOMY BOIIPO-
cy, BeIHEceHHOro YmpasneHueMm Opranmzanuu OO0bequHeHHBIX Hamuii mo mpaBoBBIM
Borpocam (monyueno 11 urons 2012 rona), u ¢ yueToM B3aUMHOTO IIOHHMAaHUS TOTO,
YTO TaKWe CPeJCTBa HE MOTYT OBITH BEICBOOOXKIeHHI O0e3 ogoOpernus KC u umeror ot-
HOIICHHS K BOMPOCAM, CAMOCTOSITEIIbHBIM MO OTHOIIEHHUIO K BOMPOCY O JOTOBOPEH-
HOCTH OTHOCHTEIHHO MECTa pa3MeNIeHHs, KOTOPHIA JOJDKEH Pemarhcs COOTBETCT-
BYIOIIHM 00pa3oMm.

69. Xorsa mepsonadanpHo M®CP BEICTYnHN ¢ mpemnoxeHueMm o mepeesne I'M B
teueHue oxnoro roja nocie KC 10, Bckope OBII0 JOCTUTHYTO COTJIACHE OTHOCHTEIb-
HO Toro, uto pemenue 6/COP.10 He ynmonHoMo4YuBano MCHOTHUTENHHOTO CeKpeTaps
Ha pacCMOTpEHHE BOMpOca O mepee3fe B TeueHHe mnepuoaa mexnay ceccusimu KC.
B vactHoctu, B nyHkrax 10, 11 u 14 nocranoBuswoome# vactu peumenus 6/COP.10
SICHO YKa3aHO, YTO Iepee3]] MOKET ObITh HayaT TOJIHKO IOCIE 3aKII0UYEHHsI HOBOH 10-
FOBOPEHHOCTH O MECTE€ pa3MelleHus U npekpaiieHus aeiictsus MoB ¢ MOCP
(mynkt 10). Pemenue 06 3TOM, B CBOIO o4Yepenb, MOKeT NpUHATH Todbko KC Ha cBo-
el OJMHHAAIATONH CECCHU HCXOAs M3 peKOMEeHAanuu VICIONMHUTENbHOTOo ceKperaps
OTHOCHUTEIBHO HOBOHW JOTOBOPEHHOCTH O MecTe pasmemieHuss I'M, B 4acTHOCTH ero
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VII.

BO3MOXHOTO COBMECTHOTO pasmerienust ¢ cekperapuatom KBOOOH (nyukrt 14), B
pamkax mpornecca koucynpranuii ¢ I[Ipesuauymom KC (nynxr 11). Bonee moapobHo
Bompoc o mepeeszne I'M paccmarpuBaercs Himke B paszpene "VII. JloroBopeHHOCTH 0
MecTe pa3MelieHus u B nokiazae IIpe3nanyma mo 3ToMy BONPOCY.

70. TIlocme Toro kak 24 sBaps 2012 ronma cexperapuar HampaBuin M®PCP nane-
Helmuil BapuaHT npoekra MoB, HcnonnurtensHblid cexperapb u Ilpencenarens
MO®CP 2 ampens 2012 roma cormacoBaiu NMEepecCMOTPEHHBIH BapHaHT U MOATHCAIH
ero. C yueToM COOTBETCTBYIOIHUX 3JIEMEHTOB, onpeaeieHHbiXx B pemennn 6/COP.10,
nepecMoTpeHHbI MoB npegycmarpuBaer cienyouee:

a) poib 1 oTBeTcTBEHHOCTh M®PCP orpannyuBaeTcs aIMUHUCTPATUBHOMN U
MaTepHalbHO-TEXHUIECKOH MOJAEPKKOH, HAIpUMep B 0OECHEYeHHH NMpPaB U HUMMY-
HUTETOB nepcoHasna ['M;

b) npeamOyina MoB 3aMeHseTcst HOBBIM TEKCTOM, OCHOBAHHEIM Ha (opMy-
nupokax pemenus 6/COP.10;

c) UCKJII0YaeTCsd HECKOJIBKO YacTell, CTaBIINX HEAKTYyaJbHBIMU B CHIY IHU-
pPEeKTHBHBIX monoxenuit peuenus 6/COP.10;

d) U3MEHSETCS TEKCT OCTAJBHBIX CTaTeld — IS MX COIJACOBAaHMS C COOT-
BETCTBYIOIIUMH ToJoxeHusmMu peienuss 6/COP.10, BkitoYas COOTBETCTBYIOLIYIO
CCBUIKY Ha MpOLeNypy NMpeKpalleHus: ero AeicTBUs, TPeOYIOIYIOCS COIIaCHO IOJIO-
KeHHIo nyHkTa 10 mocTaHOBISAIONIEH YacTH peIIeHUS.

I[OFOBOpeHHOCTb 0 MeCTE pasMelICeHUSA

71.  Mpsicnip o Bo3MOXHOCTH mepee3na ['M Oblna Bbickazana B gokiage OUT
2009 roga 06 ouenke I'M (JIU/REP/2009/4), a nanpHeiiniine BO3MOXHBIE BAPHAHTHI —
B 00mmux ueprax omucaHel B gokiage Ilpesuamyma mas KC 10 B 2011 roay
(ICCD/COP(10)/4).

72. B pesyabrare B nyHkte 10 pemenus 6/COP.10 McnonHUTENBHOMY CEKpETapio
OBLIO TOPYYEHO MpOBecTH "paboTy ¢ MexayHapoaHBIM (OHIOM CEIbCKOXO35UCT-
BEHHOI'0 pa3BUTUA OJis1 BHECCHHA HJOMOJHUTECIbHBIX U3MEHEHUHN B MeMopaH,uyM o
B3aMMONIOHMMAaHUHU C 1eJbl0 0OecrneyeHus BO3MOXHOCTH CBOEBPEMEHHOI'O IMpeKpa-
LIEHUs] ero JEeHCTBHsI cpa3y jKe IMOCJe 3aKIIUeHHs] HOBOH JOTOBOPEHHOCTH O MecCTe
pasmenieHus”. OTO NMOJOXKEHHE, B CBOIO 0YepEeNb, MOJIeKAI0 NPOYTECHUIO B YBI3KE C
nynktamu 11 u 14 mocTaHOBISAIOIICH YacTH, B KOTOPBIX COJepxkanach npocbba k Uc-
MOJIHUTENIEHOMY CEKpeTaplo opraHu3oBaTh B KoHcyiabTanuu c IIpesuanymom KC 10
"mponecc paboOTHl IO OINPEACIIEHHI0 BO3MOXKHOTO HOBOI'O MeCTa pa3MEUIEHHs IS
I'moGanpHOTO MEXaHHU3Ma, B TOM YHCJIE BO3MOXXHOCTH €ro COBMECTHOI'O pa3MelleHUs
¢ cekperapuarom KBOOOH, ¢ yuetom mHdopmanuu o pacxojaax, yclioBHsIX (yHK-
LUOHUPOBAHUS U CUHEPTH3ME, a TakKe 3P (PEeKTUBHOCTH PYKOBOJCTBA U IPEACTABUTH
sty uHpopmanuwo Ilpesununymy necsroit ceccun Kondepenunun CtopoH He mo3gHee
1 urons 2012 roxa”, a Takxke nmopydeHue MCIONMHUTEIRHOMY CEKpETApIO MPEICTABUTh
onuuHanuaroit ceccun Kondepennuun CTOpOH peKOMEHIAIMI0 B OTHOLIEHWHU "BO3-
MOXHOT'O HOBOTO MecTa pa3MelleHus [7100albHOro MexaHu3ma, B TOM 4YHCIIe O BO3-
MOXXHOCTH €ro COBMECTHOro pasmenieHus ¢ cekperapuarom KbOOOH, ¢ Tem uTo6BI
onuuHHanuaras ceccus Kondepenunu CTOpoH npuHsia OKOHYATEJNbHOE penieHue"”.
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73.  CooTBeTcTBEHHO, cekpeTapuar mpencraBmi K 1 utons 2012 roma Ha paccMoTt-
perne Ilpesmmmyma KC 10 moxmanm, o3armaBmeHHBIH "OmpeneneHue HOBOTO MeXa-
HU3Ma pas3MmenieHus [nobanbHoro Mmexanusma”. Jlo u mocne copemanus [Ipesunanyma
KC 10, cocrosBmerocs B HosiOpe 2012 rona, fokyMeHT ObII OOHOBIICH C YUETOM He-
JIaBHO TMOJIYYeHHOW uHpOpMaluM, a TaKKe 3aMeYaHHi, MOCTYHNUBIIUX OT YJICHOB
IMpe3uanyma u ApYrux 3aMHTEPECOBAHHBIX CTOPOH. B cOOTBETCTBUHM ¢ myHKTOM 12
pemerust 6/COP.10 cekperapuar na KPOK 11 opranusyer HeoduiuaibHoe 00Cyx-
JICHHE N0 ATOMY BOIIPOCY, U OKOHYATEJIbHBIH BapUaHT AOKJIana OyaeT MpeaCTaBlieH
KC Ha ee oiMHHAANATON CECCHH C LENbIO MOCASAYIONEro MPUHATUS COOTBETCTBYIO-
[IETO PEIICHHUS.
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[English only]

The United Nations Convention to Combat Desertification
and the Global Mechanism Senior Management Task Force
(SMTF)

An internal consultative mechanism

Mandate and internal rulesand procedures

Mandate and oper ational objectives

The Conference of Parties of the UNCCD by its Decision6/COP.10, decided that the
Executive Secretary of the UNCCD shall assume overall management responsibility,
including coordinating reporting on, inter alia, accounting, performance and activities of the
Global Mechanism, to the Conference of the Parties, and requested the Executive Secretary,
in consultation with the Managing Director of the Global Mechanism with the support of
senior staff of the UNCCD Secretariat and the Global Mechanism and others as
appropriate, to develop internal rules and procedures for the relationship between the
UNCCD secretariat and the GM .

Building upon the spirit and letter of Decision 6/COP.10, internal arrangement is hereby
established as a further step to assist the Executive Secretary in discharging his overall
management responsibility over the performance and activities of the Global Mechanism
and to ensure accountability, efficiency, effectiveness, transparency and institutional
coherence in the delivery of services by the Convention’s institutions and bodies for the
implementation of the Convention and decisions of the Conferences of Parties, as required
by the Decision 6/COP.10.

Accordingly, a Senior Management Task Force (hereinafter referred to as the SMTF) is
hereby established as an internal consultative mechanism to advise the Executive Secretary
on matters relating, but not limited, to the implementation of decision 6/COP.10, in
particular, assuming overall management responsibility, including coordinating reporting
on, inter alia, accounting, performance and activities of the Global Mechanism, to the
Conference of the Parties.

The establishment and functioning of the SMTF and its rules and procedures are founded
upon the following core principles:

The SMTF is an internal consultative mechanism which is set up by the Executive
Secretary in pursuance of the mandate set out in Decision 6/COP.10.

The primary purpose of the SMTF is to provide recommendations to the Executive
Secretary with the aim of assisting him/her in assuming and discharging the governance
arrangement mandated in Decision 6/COP.10, in a timely and effective manner, in
particular:

(@  Overall management responsibility of the GM, its accountability and
coordinating its reporting;

(b)  Coordinate and facilitate the joint implementation of workplans and
programmes as per the decisions of the Conferences of Parties;
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(c) Develop and implement a joint corporate identity with joint information and
communication strategies;

(d)  Undertake the streamlining of financial management and administration for
cost efficiency;

(e)  Coordinate the required reporting to the Committee for the Review of the
Implementation of the Convention and the Conference of Parties, through the Executive
Secretary.

To take all necessary measures to implement the governance arrangements set out in
decision 6/COP.10 to ensure that the administrative, procedural and legal aspects of the
Decision are implemented.

It replaces all existing ad hoc mechanisms for cooperation between the Secretariat and the
GM, including the Task Force on the Joint Work programme.

The SMTF shall function as an internal advisory body to the Executive Secretary on all
matters pertaining to the implementation of decision 6/COP.10 as well as relevant COP
decisions requiring cooperation and coordination between activities of the GM and the
secretariat,

The Internal Rules and Procedures of the SMTF under which it shall operate are set out in
Annex | to the present document and include those relating to Objectives and purposes,
Collective mechanism, Scope of consultations, Review of implementation of decisions of
Meetings of the STMP.

At appendix Il is a non-exhaustive list of focal areas for the attention of the SMTF during
the biennium 2012-2013, relating in particular, to the timely and effective implementation
of the provisions of Decision ICCD/COP10/L.22.
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Internal rulesand proceduresof the SMTF

Rulel:  Objectivesand purposes

1. To assist the Executive Secretary in ensuring accountability, efficiency,
effectiveness, transparency and institutional coherence in the delivery of services by the
Convention’s institutions and bodies for the implementation of the Convention and its 10-
year strategic plan and framework to enhance the implementation of the Convention, under
the overall managerial responsibility of the Executive Secretary.

2. To assist the Executive Secretary in assuming overall managerial responsibility
while avoiding duplication and overlapping of activities and to promote complementarities
between the Global Mechanism and the permanent secretariat with a view to enhancing
cooperation, coordination and cost efficiency while ensuring that Convention’s bodies act
as one entity.

Rule 2; Consultative M echanism

3. The Executive Secretary shall establish an internal informal consultative mechanism
hereinafter referred to as Senior Management Task Force to provide recommendations to
the Executive Secretary with the aim of assisting him/her in assuming and discharging the
governance arrangement mandated in Decision 6/COP.10, in a timely and effective manner,
in particular:

(@  Overall management responsibility of the GM, its accountability and
coordinating its reporting on, inter alia, accounting, performance and activities of the
Global Mechanism to the Conference of Parties;

(b)  Coordinate and facilitate the joint implementation of workplans and
programmes as per the decisions of the Conferences of Parties;

(c)  Develop and implement a joint corporate identity with joint information and
communication strategies;

(d)  Undertake the streamlining of financial management and administration for
cost efficiency;

(e)  Coordinate the required reporting to the Committee for the Review of the
Implementation of the Convention and the Conference of Parties, through the Executive
Secretary;

(f)  To take all necessary measures to implement the governance arrangements
set out in decision L.22 to ensure that the administrative, procedural and legal aspects of the
Decision are implemented.

4. The Senior Management Task Force shall comprise the Executive Secretary, who
shall be its Chair, the Managing Director of the Global Mechanism and such other Senior
Staff of the Secretariat and the GM who may be appointed to the Senior Management Task
Force by the Chair. The senior GM staff to be appointed to the Task Force shall be
recommended by the Managing Director of the Global Mechanism. The Chair can delegate
his/her functions to a designated senior staff member.
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5. The Chair may invite further senior staff of the Secretariat or GM, or other
conventions bodies, as they may consider relevant to the issues under discussion, to attend
any meetings of the Senior Management Task Force.

6. Regular meetings of the Senior Management Task Force shall be held on a quarterly
basis, unless otherwise agreed, on the last Thursday of each quarter.

7. Extra-ordinary meetings of the Senior Management Task Force may be convened by
the Executive Secretary, as appropriate.

8. The Executive Secretary shall appoint, from amongst the members of the Senior
Management Task Force, a Secretary who shall be responsible for organizing and
convening the meeting, including the preparation of the agenda, communication,
organizational matters and the maintenance of Minutes of the Meetings.

9. The agenda and the related documents approved by the Chair shall be distributed by
the Secretary to the designated members of the Senior Management Task Force. Ad hoc
documents and other such materials not so distributed may be considered at the meeting at
the discretion of the Chair.

10.  The meetings of the Senior Management Task Force shall be complemented by
regular meetings .between the Executive Secretary and the Managing Director of the GM
and senior staff, as appropriate

Rule3:  Scopeof Consultations

11.  The issues to be considered by the Senior Management Task Force shall comprise
matters of direct relevance to and effectively contribute to the Executive Secretary’s
enhanced ability to assume overall management responsibility of the Global Mechanism.
As such, it shall address policy, financial, administrative and legal topics relating to the
implementation of Decision L 22 as well as other relevant COP and subsidiary bodies’
decisions in respect of matters such as, but not limited to:

(@) Implementation of Decisions of the COP, its subsidiary bodies and their
respective Bureaux;

(b)  Development, follow-up and implementation of projects and programmes of
work, including joint work programmes;

(c)  Collaboration and coordination of activities to enhance efficiency and avoid
duplication between the work of the Secretariat and the Global Mechanism;

(d)  Finance, accounting and resource mobilization;

(e)  Communications, including a joint corporate identity with joint information
and communication strategies and ITC;

$))] Logistics and administration, including human resource management;

(o)  Relations with Secretariats of other Multilateral Environmental Agreements,
Parties and international organizations, including representation of the UNCCD at meetings
of other institutions, bodies or parties within and outside the United Nations system;

(h)  Conference services and planning/reparations for COP, subsidiary bodies and
other Convention’s or external meetings;

0] Capacity Building;

()] Legal and institutional matters;
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(k)  The appropriate execution by the Managing Director of the Global
Mechanism in accordance with the United Nations rules and regulations, of the operational
authority delegated by the Executive Secretary, in furtherance of Paragraph 7 of Decision
L22;

)] Other matters, that directly or indirectly relate to accountability, efficiency,
effectiveness, transparency and institutional coherence in the delivery of services by the
Global Mechanism and other Convention’s institutions and bodies for the implementation
of Decision L22 and the Convention.

Rule4:  Review of implementation of decisions of Task Force
Meeting

12.  The Executive Secretary may from time to time, convene further Meetings of the
Task Force, to review the implementation of decisions taken at the meetings of the Task
Force and take such further decisions as may be necessary for their expeditious
implementation.

13.  The Executive Secretary shall circulate, through the Secretary of the Senior
Management Task Force, the annotated agenda and related documents for the members of
the Task Force, at least two weeks before such meeting.
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Non-exhaustive list of focal areasfor the immediate attention
of the SMTF during the biennium 2012-2013

L egal aspects

1. Revision of the Memorandum of Understanding between the COP and IFAD.
2. Status of consultations with IFAD.

3. IFAD support to the Global Mechanism to be circumscribed to logistical and
administrative support and privileges and immunities through the Government of
Italy.

4. Transfer of accountability and the legal representation of the GM to the UNCCD
secretariat.

5. Review of type and volume of agreements signed by the GM to this date.

6. Defining procedures and clearance mechanisms for signature of future agreements.

Administrative and Financial aspects
7. Financial management including, arrangements for the effective transfer of the
Global Mechanism’s finances and accounting from IFAD to UNOG.

8. Ensuring that the staff of the Global Mechanism are under one single administrative
regime in accordance with the relevant regulations and rules of the United Nations.

9. Human resources management.
10.  Procurement and contracts.

11.  Asset management.

12.  Information technology.

13.  Space allocation.

Coordination and facilitation of the joint implementation of
wor kplans and programmes

14.  Revision/Alignment of the JWP with COP decisions.

15.  Development and implementation of a joint corporate identity with joint information
and communication strategies.

16.  Operationalization of a joint resource management strategy.

17.  Review of procedures & ldentification of deadlines and focal points.
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V.

Reporting

18.  Reporting to the COP, CRIC and CST through the Executive Secretary on all
matters, including accounting, performance and activities.

19.  Definition of reporting procedures and clearance mechanisms.

20. Identification of documentation focal points.

Operational modalities of implementation

21.  Development of internal rules and procedures for the relationship between the
UNCCD secretariat and the Global Mechanism:
@) Presentation of the envisaged procedure;
(b)  Setting deadlines for implementation.

22.  Scope, procedures and clearance mechanisms related to the targeted delegation by
the Executive Secretary of operational authority to the Managing Director of the
Global Mechanism as appropriate and in accordance with the United Nations rules
and regulations, as provided in paragraph 7 of Decision L.22/COP.10, for:

@) Management of the programme and budget of the Global Mechanism;

(b)  Implementation of the agreed workplans and programmes of the Global
Mechanism;

(c)  Agreement with donors on programmes and voluntary contribution.
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[English only]

Amendment to the Memorandum of Understanding (hereinafter referred to as “MOU™)
between the Conference of the Parties (hereinafter referred to as “the Conference of the
Parties” or “the COP”) to the United Nations Convention to Combat Desertification,
particularly in Africa (hereinafter referred to as “the Convention”) and the International
Fund for Agricultural Development (hereinafter referred to as “IFAD” or “the Fund”)
regarding the modalities and administrative operations of the Global Mechanism, dated 26
November 1999,

GE.13-60134

WHEREAS, pursuant to Article 21, paragraph 5 of the Convention, the Conference of
the Parties by its Decision 24/COP.1 selected IFAD to house the Global Mechanism
established under Article 21, paragraph 4, of the Convention;

WHEREAS, pursuant to the Memorandum of Understanding between the Conference of
the Parties to the United Nations Convention to Combat Desertification and the
International Fund for Agricultural Development, the Fund has been performing services
on behalf of the COP, including engaging staff and consultants for the Global
Mechanism, and managing the attendant legal relationship between the Global
Mechanism and its staff and consultants, as well as administering the accounts and
financial resources of the Global Mechanism.

WHEREAS The Conference of Parties by decision 10/COP.3 adopted the above
mentioned MOU between the COP and [FAD and brought it into force on 26 November
1999,

WHEREAS decision 6/COP.10 adopted at the 10" session of the Conference of the
Parties to the United Nations Convention to Combat Desertification, which is attached
hereto as Annex 1 and forms an integral part of this Amendment, decided, inter alia, to
revise its Memorandum of Understanding with the International Fund for Agricultural
Development contained in decision 10/COP.3, regarding the modalities and
administrative operations of the Global Mechanism,

WHEREAS decision 6/COP.10 further directed and authorized the Executive Secretary
of the secretariat of the Convention (hereafter referred to as “UNCCD secretariat™), in
order to address the govemance issues immediately, and under the guidance of the
Bureau of the tenth session of the Conference of the Parties and in consultation with the
President of the International Fund for Agricultural Development, to revise and
implement the Memorandum of Understanding between the Conference of the Parties
and the International Fund for Agricultural Development to limit IFAD to: (1) logistical
and administrative support other than those provided under paragraph 5 and (2) privileges
and immunities to Global Mechanism staff through the Government of Italy;
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NOW THEREFORE, the amendments to the above mentioned Memorandum of Understanding
between the Conference of the Parties and IFAD are as follows;

1. Delete in full the Preamble to the MOU and substitute therefore the Preamble set out above.

2, Delete in full the following Articles of the said MOU:

e I- FUNCTIONS OF THE GLOBAL MECHANISM

o IL STATUS OF THE GLOBAL MECHANISM WITHIN THE FUND

e [III. RELATIONSHIP OF THE GLOBAL MECHANISM TQ THE
CONFERENCE

e IV.COLLABORATIVE INSTITUTIONAL ARRANGEMENTS

o V.FIELD OFFICE SUPPORT FOR THE GLOBAL MECHANISM

3. Delete Article VI. ADMINISTRATIVE INFRASTRUCTURE and Article VII. FINAL
PROVISIONS and substitute therefore the following text.

“Article VI- ADMINISTRATIVE INFRASTRUCTURE

1. In accordance with the provisions of decision 6/COP.10:

a. While the Global Mechanism will have a separate identity within the UNCCD
secretariat, it will be an organic part of the structure of the secretariat directly
under the Executive Secretary.

b. The accountability and the legal representation of the Global Mechanism are
hereby transferred from the International Fund for Agricultural Development
to the UNCCD secretariat.

c. The Executive Secretary shall assume overall management responsibility,
including coordinating and reporting on, inter alia, accounting, performance
and activities of the Global Mechanism, to the Conference of the Parties.

d. Until such time that all accounts and staff managed by the Global Mechanism
shall be under one single administrative regime administered by the United
Nations Office at Geneva and managed under the Financial Regulations and
Rules and Staff Rules of the United Nations, [FAD shall continue to, in
consultation with the Executive Secretary, provide personnel and financial
management services to employees or contractors of the Global Mechanism.
Accordingly, IFAD is not, and will not be, responsible for any element of the
personnel management or financial management of the Global Mechanism,
including the selection and recruitment of its staff and Managing Director.
Furthermore, IFAD is not, nor will it be, a party to employment contracts with
employees or contractors of the Global Mechanism, and the IFAD rules and
procedures will not apply to such employees or contractors.

e. The appointment of the Managing Director of the Global Mechanism shall be
done through the recruitment process of the United Nations by the Executive
Secretary.
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f. Until such time as the full implementation of Decision 6/COP.10, [FAD shall
house the Global Mechanism and provide sufficient office space for its offices
on the basis of an agreement to be concluded between the Executive Secretary
and the President of IFAD.

g. IFAD shall also provide the Global Mechanism with logistical and
administrative support services as set out in a supplementary Letter of
Agreement to be concluded between the Executive Secretary and the President
of IFAD pursuant to Article VII B of this Amendment to the MOU.

h. The provision of office space under (f) above and the logistical and
administrative support services under (g) above, shall be on the same
conditions of access and use granted to other IFAD users.

i. At the request of the Executive Secretary, the following services related to the
privileges and immunities of staff members of the Global Mechanism in Italy
shall be provided by IFAD:

- Provision of services related to the privileges and immunities of the
staff members of the Global Mechanism in Italy, including, but not
limited to, submitting requests for visas, diplomatic identity cards,
diplomatic license plates, tax exemption and tax reimbursement,

- Provision of badges to the Global Mechanism staft allowing them
access to [FAD premises.

- The oftice space allocated to the Global mechanism, being within the
Headquarters of [FAD, is, in accordance with Section 4 of the
Headquarters Agreement, inviolable and subject to the sole control
and authority of IFAD. The inviolability of IFAD’s headquarters seat
is for the benefit of IFAD alone, and may be waived by IFAD in
accordance with the provisions of such Headquarters Agreement.

2. The President of IFAD and the Executive Secretary shall cooperate to the fullest degree to
ensure the smooth implementation of this Amendment to the Memorandum of
Understanding and any other decision which may be made by the Conference of the Parties
relative to any new housing arrangement that may be concluded for the Global Mechanism.”

VII. FINAL PROVISIONS

A, Entry into operation
The present Amendment to the Memorandum of Understanding, which amends and replaces the
Memorandum of Understanding dated 26 November 1999, shall enter into operation upon
signature by the Executive Secretary and the President of the Fund.

B. Implementation of the Memorandum of Understanding
The Executive Secretary and the President of IFAD may enter in such supplementary
arrangements for the implementation of this Amendment to the Memorandum of Understanding
as may be found desirable.

C. Termination
For the purposes foreseen under the provisions of operative paragraph 10 of decision 6/COP.10,
the Memorandum of Understanding including the present Amendment thereto may be terminated
at the initiative of the Executive Secretary or the President of the Fund with prior written notice
of at least one month. In the event of termination, the Executive Secretary and the President of
IFAD will jointly reach an understanding on the most practical and effective means of carrying
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out any responsibilities assumed under the present Memorandum of Understanding and its
Amendment.

For all other purposes, the Memorandum of Understanding including the present Amendment
thereto may be terminated at the initiative of the Conference of the Parties or the Fund with prior
written notice of at least one year. In the event of termination, the Conference of the Parties and
IFAD will jointly reach an understanding on the most practical and effective means of carrying
out any responsibilities assumed under the Memorandum of Understanding and its Amendment,

D. Amendment
The present Amendment to the Memorandum of Understanding may be revised by mutual
consent in writing between the Executive Secretary and the President of [IFAD. The amendment
shall be effective on the day of signature.

E. Interpretation
If differences arise in the interpretation of the present Amendment to the Memorandum of

Understanding, the Executive Secretary or the President of the Fund shall reach a mutually
acceptable solution on the basis of the English text thereof.

Signed in Bonn and Rome, respectively

FOR THE CONFERENCE OF THE PARTIES TO THE
CONVENTION TO COMBAT DESERTIFICATION

7 9'}%’\
Executive Secretary

Date: C/\,/ﬁ-}4/"‘1&/£’

FOR THE INTERNATIONAL FUND FOR
AGRICULTURAL DEVELOPMENT

President L

Bibes: () 2_) 042042
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