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The 1988 report of the Executive Secretary to member Statesl’/ included
a thorough analysis of programme performance for the 1986-1987 biennium. This
report covers, therefore, only the first year of the biennium 1988-1989.

Despite the high vacancy rates, the year 1988 recorded a satisfactory
rate of implementation in the work programme for the period 1988-1989. The
ESCWA secretariat completed 29 outputs out of 68 outputs planned for 1988,
thus registering an implementation rate of approximately 43 per cent. This
performance rate does not include 55 outputs which were at various stages of
progress by the end of 1988. Table 1 reflects the status of programme
performance by the end of 1988, while table 2 summarizes the progress achieved
in the implementation of the biennial programme including proposed adjustments
in terms of postponement, termination and addition of new outputs.

The performance of ESCWA should be regarded as significant in the light
of the high vacancy rate under the substantive programmes which, as in
previous bienniums, continued to have adverse effects on performance. As
indicated in table 3, the overall vacancy situation under the substantive
programmes reached approximately 34 per cent in 1988. However, with regard to
the filling of vacancies in 1989, the situation has been improving
considerably. Table 3 also shows the professional vacancy situation as
expressed in work-months at the programme level.

Performance was also affected to a lesser degree by the carry-over of
outputs from the previous bhiennium; there were 11 wunder the various
substantive programmes as indicated in tables 1 and 2 . Furthermore, the
overload on Conference Services in peak periods delayed the processing and
distribution of publications.

ESCWA performance, as indicated in the above-mentioned tables, does not
include activities to promote co-operation with regional and international
organizations nor does it include technical assistance and operational
activities. In this regard, ESCWA efforts to assist member countries in 1988
included formulation of a desertification project for the Yemen Arab Republic,
holding a workshop on desertification control and organizing training
workshops at the national level in agricultural planning and project analysis
which covered the Yemen Arab Republic, Democratic Yemen, Egypt and 1Iraq.
Furthermore, ESCWA organized study tours on biogas for rural areas in selected
Arab countries and also formulated and implemented a number of projects aimed
at development of national and regional capabilities for the identification,
formulation and implementation of projects for the development of women.
Details of technical co-operation activities and advisory services are covered
in part II of this report (E/ESCWA/C.1/15/4(part 1I)).

A number of changes were made in the biennial programme, partly in
response to ESCWA resolution 156(XIV), "Programme of work and priorities for
the biennium 1988-1989" of 5 April 1987. However,the proposed modifications

1/ See Economic and Social Commission for Western Asia, Report of the
Executive Secretary: April 1987--April 1988 (E/ESCWA/88/1/Rev.1l) United
Nations, New York, 1988.
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are also based on assessment of a number of factors, including the vacancy
situation, availablity of extrabudgetary resources, obsolescence of several
outputs, and reassessment of programme priorities within the context of the
preparation of the 1990-1991 programme budget. Consequently 24 outputs were
identified for termination and 10 for postponement to the next biennium.
They are reflected in table 2 on the progress achieved in the implementation
of the 1988-1989 work programme. A number of other progranme modifications,
consisting largely of reformulation of specific outputs or addition of new
ones, are proposed in order to take into consideration, to the greatest extent
possible, the implications of the changing socio-economic conditions in the
region and to promote co-operation with regional and international
organizations.

The above-mentioned proposals are grouped and summarized in the annex to
this document which indicates the status of programme performance and the
proposed modifications at the programme as well as the output level. The
proposals represent the minimum modifications required in order to avoid
"carry-over" activities in the next biennium and to ensure full implementation
of the revised programme.
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Annex

STATUS OF ESCWA PROGRAMME PERFORMANCE BY END-1988 AND PROPOSED
MODIFICATIONS AT PROGRAMME AND OUTPUT LEVELS
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