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1. The Administrative Committee . To-ordination held ite twelfth and

thirteenth sessions pn 29 and 30 Cctober and on 11 Decembar 1951 respectively.

The attendance at these scesions was as follows:

Twelfth Session

held at the Palais des Natlons, Geneva,

Members (or Substitutes)

Mr. Trygve Lie (Chairman)
Mr. David A. Morse
Dodd
Dr. Jaime Torres Bodet
~Mr. J. Donald Kingsley
Dr. P. M. Dorolle
-Mr. Albert Roppr
Mr. Leon_Mulatiér
Dr. G. Swoboda
Mr. F. Radice

Mr. Norris &.

Qbservers

Mr, B. Lukac
Mr. E. Wyndham-White
Mr. John Alexandsr
(On invitation)
Mr. T. Aghnides
Rapporteur
Mr, Martin Hill

Secretary-General
Director—deneral‘
Director—General‘~
Director—Generall
Director-General
Deputy Director-General
Secretary-General
Secretary-General
Secretary-General .

Vice-Director representing
the Director-General

Executlve Secretary

Executive Secretary

‘Executive Director

Chailrman

Director of Co-ordination
for Specialized Agencies and
Economic and Social Matters

on 29 October 1951

United Nations
10

FAQ

UNESCO

IRO

WHO

ICAO

ITU

WMO

URU

" PCL.IMCO
" 1C.ITO
UNHCR

TCSAB

United Nations
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"held at the Felais de Chaillot,

Thirteenth Sesslicn

Membters (or Substitutes)

Mr. Trygve Lie (Chairman) .
Mr. David AL Morse

Mr. Norris E. Dodd

Dr. Jaime Torres Bcdet

Mr. Eugene R. Black

Mr, iyar Rooth

Dr, G. Prock Chisholm
Mr. J. Donald Kingsley
Mr. T.R. Marlin

My, Leon Mulatierxr
Mr. Fulke Radice

Dr. . Swoboda
QbBervers

Nr. J.C. van Heuven Goedhart
Mr. J. Donald Kingaley

Mr, M. Perez-Guerrsro
Rapporteur

Mr., Martin Hill

Secretary-General
Director-Gensral
Director-Genersl:
Director-General
President
Managing Diractor

Director-General
Diraector-General

(representing the Fresident
of the Council)

Secretary-Genoral

Vico-Dirsctor
representing the
Director-Genersl

Secretary-General

United Nations High
Commiseioner for Refugees

United Natlions Agent General
for Korean Reconstruction

Executive Secretary of TAW

Director of Co-ordination

for Speclalizod Agencles and

Economic and Social Matters

faris, cn 11 December 1951

United Nations

110

FAD

UNESCO
Internatioral Bank

Interrational
Monetary Fund

WHO
IRO
ICAC

1TV
URJ

W0

United Nationg.

2. VWhile & full report concerning matters considered at these meetings on wh‘ic.}—i

action has not yet been completed will bte given to the Council at ite summar ‘
session, the ACC felt that 1t might be useful both for the members of the Countil

and for the specialized agencles if it were to issue a progrese report at this

stage.

/I. REVIEW
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I. EREVIEW OF MACHINERY FOR THE EXPANDED FPROGRAMME
OF TECHNICAL ~83ISTALCE

3. In the light of' the experience Huch lkas nev bteen acduired, the Committee

: considered at length the future organization of the Technical Assistance Beard
and agroed unanimously upen the rollowing iindings and recorr_menda.tioné, vhich the
Secretary-General will transmit to the Working Farty of the Technical Assistance
Committee when it meets in January. The Exranded Programme for Technical
As_sistanCB holds out such far-reaching possibilities that it would te premature to
guggest as yet definitive arrangements as regards its management and direction,
The experience of the first year of opsration points to the desirability of some
strengthening of the central structure in the interest of greater concentration of
effort and resources; btut the new arran;emsnts proposed would naturally be subject

to further review in due course.

1. Introduction
k., The Technical Assistance Board was devieed to undertake a new and challenging
task - the overall direction and co-ordination of the Exranded Programme for
Technical Assistance - within the existing framework of constitutional _
relationshipa between.the United Nations and the spsclalized agencies. No new
international organization was sef up by the Economic and Sccial Council to
edminister the Expanded Progremme. Nor did the Council rlace the whole of this
responeibility on any'existing international btody. By deliberate decision the
respongibility for the day-to-day operation of the Expanded Programme was devolved
upon six intermational organizations (including the United Nations itself) each of
73 which was charged with carrying out an appropriate Segment'of the task subject to
'the direction of its governing orgen. It is true, certain important overall
Teﬂponsibilitieﬂ with regerd to the collection and administration of the Special
* Account for Technical Assistance were laid upon the 3ecrestary-General of the
'.-',Uni'ted Nations; and provision was made for a thoroughgoing periodical review of
the progress of the whole undertaking at the inter-goverrmental level by the
establishment of the TAC of the Economic and Social Council. - Put the continuing
" task of co-ordinating the acti.vitiea of the participating agencies, of Promoting
inter-agency co-operation in this field, and of giving general direction to the
whole enterprise was given to a new inter-secretariat body - the TAB - with its

om small staff.
/5. During the
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5. During the short period of its existence, the TAR has leen faced with an

pxtremely complex and difficult task. A great new prograrms
each with its own traditions

has had to Te

launched, as 1t were, from six-different shipyards,

and technigues, its own designers, yardmsters, and ultimete dirscting author ities.

Nevertheless, the progranme has been launched in reasonably zood order, excellont

co-operation has in practice teen realized in most cases, a host of administmtive.

problems have been solved, and zenerally acceptable working arrangements have leer
established.  Muach more important, the indispensable tasis of confidence and good
working relations has been established,' and the prospect for the future in this
respect is good. ' '

6. Nevertheless, 1t is necessary to review the existing arrengements in the
light of the increasing momentum of the programme and of the nsw derands mads upon
them by the Economic and Social Council's decision to extend the chrcl'
discretionary authority with regard to allocations from the Special Asccount, It
ig for this reason *hat the TAB itself has for soms time been examining its own
organization and methods of work. The present taper cmbodies the resulte of a
apecial study of the situation by the Secretary-General of the United NHations and
the Executive Heads of the other particirating agencies, folloving extended
discussions within the Board itself, and the ACC hopes that the inter-govermmental
working rarty which has teen .Set up by the T4C to improve the co-ordination of

activities and the effectiveness of thair‘administra.tion, will find it helpful.

17. The develorment of the work of TAB

7. In the early stages of 1ts work, TAB vas naturally‘obl iged to devote

much of its attention to setting up procedurea for achieving effective

consultation tetween the vafious mriicipating orgariizations regarding reduests
for assistance received by them; to working out common administrative and
firancial policies; to devising methods which, while not unduly delaying the
implementation of requests, would permit j:he Foard to consider important reguests
involving the responsibility of several organizations; and to congidering rsports
Trom the participating organizations on ‘the progress of technical assistance
rendered or proJjected by then. k

8, A number ¢f joint projscts were considered and initiated by the Board

and the protlems of co-ordiration which emeiged in connexion with them weres given
conslderation as they arose. AB raquests and activities under the Frogramme
incret.sed, the problems of co-ordination 1r mrticular countries assumed increasing

/ importance
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' 1mporfan§36 and more of the Board's attention and erfort has been devoted to this
.gapsct of its work.

9. To mset the need for greater co-ordimaticn in the #1010 as activities
expanded, the Board approved the appointment on an experimental tasis of a small
nmber of resident technical assistance representatives. In the initial astages
these representatives somstimes represented only two or three of the participating
organizations which desired to utllize their services. Howsver, as experience of
their usefulness was gained, it tecams clzar that to achieve maximum ’
| affectiveness the resident representatives should be considered as representatives
appointed by TAB 1tsell and thus represent all of the rarticirating organizations.
10, Arrangemenite for faciliteting the consideration of requests and

activities of Jjoint interzst to two or three prerticipating crganizations have also
teen made. Thus the VWHC and FAO have been in direct comsultation concerning
requests and plans for projects invelviny simulitarsous action on malaria control
and increased Tocd precduction, and sinilar consulteticns and Joint planning takes
plé.ce between J10 and UNESCU on all rayuests involving: asaistance in technical
pducation and voestional trainin:.

11, ILiaison with govermment agencies ergaged in carrying cut technical

aggistance prograrmes on & regionil or bilateral hasis as besen estatlished ,‘ and
arrangements have been mde with such agencies Tor the sxchange of information
on requests and projects, and .or improviig co-cpsration at headduarters and in

the field.

III. Nev phase in the devalorment of IalR

12, As the Expanded FIrogramme onters inte its second firancial period,

_Btronger central leadership and meore continuous central guidance will be necessary
to ensure that well integrated end .alanced prograrmes are Leing developed and
implemented which will make the most effective lmpact on the problems of economig
and soclal develormert in under-deveslored countries and ensure the most egfficient
utilization of the rescurces availalle for the Frogramme. The steady

increase in the requests for asaistance ard the more extensive character of the

-——‘"‘M
1/ The expression "co-ordination in the field" is used in this document to mean
the co-ordination within yarticular bensficiary countries.

/assistance



m/elol
Page 6

assistance requested, together with the inci‘easing volume of projects actually in
operation, imposes an-incregsing burden not only on the Board and its ae;cretariat ).
tut also on the officials responsible for the administration of technlcal.
afsistance programmes ih,the -participating organizations‘. The senioxr offilcers
Cof the mrticipating agencies who normally represent their organizations at
meetings of the Board, must nov devote an increasing rart of their time and
attention to .the administration of that segmeht of the Expanded Programme for which
thelr respective organizations are responsible. Nevertheless, as the —Prog:r_ama
gathers momentum and mors projects are undertaken, the need for continucus overall
reviéw and‘appvaisal of developments in the United Natlons Expanded. . Programme and
its relation with other fast de;Veloping rarallel programmes will increass.

13. At the same time, the increased responslbility placed on the Board by the
decision of the Council for the allocation of funds which are not automatica_.lly
allocated to.the pe.rﬁicipa.ting organizations will entail a detailed examination

of proposed expendi.tﬁres and objectives of the prd,jects submittéd by agencles for
grants from such funds. In 1951 the Board made no allocations of funds; .in 1652
half of “she. expected coniributions will be allocated by 'bhe Board to agencies for
carrying out their projects. There will therefore be incressing need not only for
the participating agencies but also for the TAB itself to screen individual
requests and projects and to reject requests and pro,jec‘ts which do not satiefy -
established standards. ‘

IV. Proposed futum arrangements

14, The foregoing anslysis of the experience of the TAB and of the problems
with vhich it 1s faced mkes it pla.in that the present arrangements need
considerable s‘brengthenlng il they are to vork effectively. in future. With this
purposs in v1ew ‘the f ollow:n_ng proposals have been adopted unanimously by the
Secretary-General and the Executive Heads of the other pa.rticipe,ting agencies
They are grouped undexr four general headings:~

(a) The appointment of a full-time Chairman .

(b) Improving c@-ordination in the field | o

(¢) Improving the organization and conduct of business., -

/Appointment
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sppointment of & full-time Chajrman

; In order to ensure the most elfective directlion of the Expanded Programme
a8 & whole, it has been agresd thet a rep1~es¢nte.ti\'e of the Secretary-General,
peving the rank goguivalent %to that «77 an .3sistent Secretary-General of the
United Nations, shoul? be «:xppointr:?i??" 4o levote his full time as Executive
(hairmen of the Board and in that -apacity be the senior officer in the
dgirection of the Expanded Progmizmme. It is not proposed that the Executive
Chairmen should have operating responsibility for the technical activities of
eny of the particivating organizations but he should provide the necessary
1eadership and guidance for the futwre development of the progremme and, in
particular, he would:- ,

(1) execute the policies laid down by the Boerd in eccordence with
resolution 222 4 (IX) and other relevant regolutione of the Economic
and Social Council,

(1) co-ordinate ard integrate the programmes of the particivating agencles,

(111) control the omeration of the TAB Secretariat throusk whe Executive
Secretary.

16, The Executive Cheimman would tske primery responsibility for the development
end maintenance of effective liaimon with Governments contribufing to. the

Programme or requesting éssista.nee under it in respect of matters concerning its
programme &s & whole, as well as with other technical assistance programmes

cerried on by regional governmental ard nrivate orgenizations. It 1s hoped that
this will ensure the fullest support and contribution to the prograwmme, and the
greatest measure of correlation and integration in technical assistance activities
end. the most efficient‘ut'ilize.tion of resources =2vailable to the Expanded Programme.
17. The Executive Chairman in exercising his continuous supervision of the
Progremme as e whole and in anpraising the effectiveness of the results achieved
should avail himself to the fullest extent possible of the services of the
experienced officials of the participating egencies, as well es those of the
Executive Sec.retariat and the technicel assistence repreaentatives in the field, -
18. In the intervals betireen meetings, the Executive Chairman would have
authority to act on behalf of the Board, sublect to _its established policies,

but on all matters of great importance he would normally consult members of the

(5

e ——

2/ The appointment woild be maede by the Secretary-Genersl after consultation
with the Executive Heads of the participating egencies,

1

/Board
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Boa.rd before taking action and would report to the Board on the actions taken
on 1te behalf. . '
19. The ExecutiVe Chairman should be given the pOWer to require a

participating agency not to proceed with a new project, pending'a review of the
matter by thé Board, if in his opinion the project doss not appear to be .
consistent with the provisions of resolution 222 A (IX) of the Econorid e and

1l

Social Council or with the pr,inciples Eet out in Annex I to that resolution.
In such circumatancee the rarticirating agency concerned should have the right
-~ to request an- early meeting of the Board to discuss the ratter, .
EQ. While full authority for the allocation of funds not automatically -
allocated to articipating organizations under the decisions of the Economic and |
Social Council must under resolution LOO (XIII) -rest with the.Board , the Executive
Chairman ehould be authorized to' make allocations in u_rgent cages, within such
- principles as the Board laye.down, and subject to the lmmediate notification of

. all agencies

Improving co- ordination in the field
21. The Boa.rd i :increasingly eware that its contacte with the field muat
be further developed if 1t is to co-ordinate activities effectively. To this
end 1t willy S |
(a) Extend gradually the use of Resident Technicel Asaistance

Representativee and equip them with the aecretarial and other

. aseietance necessary for the most effective performa.nce oi their :

. task; B

| () Appoint as an experiment one or two special repreeentativee
‘to ensure ei‘fec'éive co-ordination in countries or areas to which
no permanent resident representatives are assigned;
(¢) Establish an effective ‘system of reporting between the Resident
‘and Special Represante.tives and the Executive Chairman , Who should
be reaponsible to the Board for the work of the representatives in
the field, _
() Encourage the establishment of effective co-ordination
machinery within the Governments of countries receiving technical

asaistance,

(o) Prerare and organiZe country and regional meetings of field’

/personnel




personnal attended ty the Executive Chairman or by senior staff
members of rarticipating orzanizations ard of the Exscutive
secretariat to discuss protlems of field co-ordination cn the spot.

' Improving the organlzation and conduct of tusinsssa

op. As the partzcipat'ng organizations administering the Expanded Progranme
nave tnei? headquarters in five different countries on itwo continents , and as
' the officials‘of the organizations charged with responsibility faor
administering their agency's paft of the Frogremme camnot absent themsslven
too frequently frem thelr opsrational responsibilities at their respective
headquarters, 1t ie generally agreed that the work of the Beaxrd will be most
effective if ite normal programme of meotings 1s limited to six each year.
Qome of the meetings would be held at the TAB heédguarters in Wew York and some
in Buroye in association with the agencies established there, with the possibdility
of meeting ‘elsewhere if this is neceseary to coincids with meetings of TAC.
In addition, twice & year, there should te a special review of high policy
aspects of the Technical Assistance Programme by the Administrative Conmit'tae-on
Co-ordination under the chairwanship of “the Secretary-General of the United Nations.
23, It is recognized that this arrangement will ‘be effective only under the
following conditicns: '
(a) Meetings must be well preyared and documented, giving adequate
advance notice of the matters to te discussed and continuing for
sufficisnt time to enable the businsass to be disposed of Droperly;
(v) the level of representation should be normelly that of & Demuty
(or Assistant) Director-General or at least the senior officer in
charge of technical assistance ¢perations in the respectivé agencies;
(¢) the fullest use must be made of the 'working party' technigue |
to dispose of administrative matters and special problems; ‘
(d) the Board should authorizeQ the Exscutive Chalrman and the

Executive Secretariat to act on its behalf hetween meetings. A

(e) There should be a limited strengthening of the Secretariat,
increased use being made of the existing resources of the United
"Natlons Secretariat and the staffs of the other participating organiz&tions.

-

/. Conclusion
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V. Conclusion
2k, The Sscrotary-General and Exscutive Heads of the specialized agencies

are confident that the proposals outlined above will permit the TAB to give
offsctive central direction to the Expanded Programme and to co-ordinate the
greatly sxpanding future activities of the participafiné orga.n'izatior'xs in one
single integrated effort to further the economic develorment of under-developed
countrios in accordance with the guiding principles laid down by tﬁe Economic
and Social Council and the General Assembly of the United Nations. '

/II. OTHER



II. OTHER GENERAL ORCANIZATIONAI. MATTERS

co~operation with United Nations emergency rrogrammes

General principles ..
25, It was agreed that the formulation, on the basis of vhe erperisrie ecguired

over the past few years, of certain general principles wnich migno «overrn the
relations between &d hoc agencice set up bty the United Nations to d.eal."v.rith
+garticular problems arising out ol emorgsncy situaticns and thie reimnaent madhinélz‘y_
of the' United Nations and ~ ecialized agencles would he vezf-.l. Tio AGC proposes
to formulate suggestions on -this subject for sutmirsion %o the Council at its
fifteenth eession. 'Those suggestions. would atteumpt to cover in goneral térms )

financial and adwinistrative ae well as progremme »sletlcnghiia,

Koree and the Middle East .
26, “In consultation with the Agent-General of Uaited Naticns Kereua ialief Aganecy
and the Director of ‘ohe United Nations Relief cnd Vorko Agenuy for Palestine '
,,;Refugees in “bhe ‘Middle East, tue Committee took svock of the cucront elituavicn and

problems in. Korea and the Middle East The discuss* ong LAl 016" Swe cred sn

opportunity for concerted action by the vurions Unitad I"*,ti'rm LPEENLEAVLINA in
respect of these emergency programmes. It was understcod tat furtieor
consultations hetween the Agent-General, the Lirectes c,vaBIF,IA. aul the Dirauﬁofs—
General would take place thrcugh the ACC or directly c.e nearncary, -
27+ The Executive Heads of the specielized agennies cgreel iiai hoy 1«3,1'_".1 refra
from independent action-.in Koréae and glve assistance in ths awrew onl;f' in agres ment‘-
ind in.co-operation with UKKRA, The Agent-@eneral .of UITIRA. atresd that ;h-e '-.Jouldw ;
consult them on questions of policy falling within thelr resrective f‘iceldrs of &
interest and that it would be his policy to encure that erperts r‘"O"‘f;- L "”‘7“ t"lem
would maintain contact with their parent,qrganizations in order to ::ake ume of t“e
knovledge and experience of those organizations. '

28, .:The Director of United Nations Relief and Works Agency urged ccatinied mnd
éxpanded co-opsrative relationships between specialized agenclec and UTIWA in the
¥1ddls East in the interest of their respective programmes and ihe uvotal Jnlied
Netions effort. He expressad the hope that the joint proj-cte of Unitzd Tations

| Headquarters and UNRWA in the field of economic end socicl reesacch end werorting
night be of value to the specialized agenci.s, A proposzl vas agrect. to by the
‘C°m*¢99 that the possivilities of effecting closer co-orlinatics emong tie various

/United
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ganizetions in respect of administxative pervices and special

informetional services in the area be gtudied in the immedlate future,

Reglonal questicne

29, The Committee after consldering routin

within the United Nations framework of o*"gs.nizations , made arrargements ‘for the’
.+ future

Tormulation of certain gensral princlples which might ‘aspist in guir‘ ares

development of the regional activities of certain agencies., "It hopes to repor’b
It aJso discussed what, it considers

) matters of reglonal co-oxdine.tion

further on this matter after 1te next session,
to bo one of the main problems of regional co- ordination namely relations with
non-Unlted Nations regional orgenizations, the development of satisfactory working
relationships with which is essential to successful co-ordination. Tt noted. the
Agreement which hes been conoluded between the ILO and 'the council of Europe “and
the working arrangements at the Secrétariat level which have been reached between
 +he Secretery-General of the United Nations and the Secretary~General of that
Council. - o IR _ :

Consultation with the Advisory Commi‘btee on Administre.tive and Budgetary Questions
30. At the suggestion of the Administrative Gommittee on Co-ordination, a Join'b
moeting was held on 29 October with the Advisory Committee, with & view %o
disoussing certain questlons of mutual concern , including that of developing
 eloser and more continuous working relationships Ybetween the Execu'bive Heads

of the sgencles and the Advisory Committee, Several such questions , includ.:lng
the procodure for the examination of specialized agency budgets by thc Advisory
Committee and the question of common services were discussed. As rega.rd.s the '
former question, & proposal wag made on behalf of the Ad.vlsory Commit.tee to the
effeot that its reports should in future be trensmitted in draft form to the
especialized agencies for their comments, any such comments to bte carei‘ully
conaidered by the Advisory Ccmmittee befors the submisgion of a final text to
the Generael Assembly. This 'oronosal vhich wag warmly welcomed. by the members
of the Administrative Committes on Co- ~ordinaticn , wag adopted , It was unders‘boocl
‘that further jolnt meetings of the same kind would be held in the future,

/III. PROGRAMME



JIII., PROGRAMME AND SUBSTANTIVE MATTERS

Unitecl Natione priority Progremmes
3l~ ‘In response £o the Council's reques’ that the ACC should corment on the

\euggestions for United Nations priority programmes put forward at the Council's
f.th:.rteenth session and submit any suggestions of its owrn, the Committes. thought i-b
'Twould. be useful at this stage to formulate cervain general considerations. which -
migh‘b guide its further consideraticn of this matte:r at its spring scesion,
| 32, The purposes‘expressed. by the Council meké 1t clear that the besie criterion: .
.‘for United Hatiéné priority progremnes must be thelr practical value in guiding
" the Uhited. Nationa.and tI:e spec‘i!%li'sed. agencles, when sgtablishing. their:own
| progremme priorities, In the light of their resources and existiag wachinery, in
'determihir;g the emphasis to be placed on variqus phases of their activity, E
" 33. By this cri‘oerion & liat of the wost. important long-rangs International
poonomic e.nd. socie.l objectives or programmes ie not likely to be very helpful.
Buch & list would be almost coterminous with the purposen, and would cover m.:oh

.of the progmmmes ), of the ws Jor organizations concsrned and would contribute 1litt
.towa:ds guiding decisicms a8 to relevant emphasis t0 be placed on the porticular.
/progr&mmss and pro,jects which make up the ‘total activit;y of thoss org&nizations.
_Nor would single obJectlives of economlc and soclal policy provice. the necessaxy
_guid&nce unless the;,f &re directly related to particular short-rangs aims .or
particular programmea. For other reasons again, proposals are unlikely to be
' helpful that cover & coneiderable propoxrtion of the existing acsivities.-of the
United Nations end the speclalized agencies,
3k, What should be aimcd &t is rather tke formulaticn from time to time of a few‘
limited ‘obJectives and programmes which, in the lisht of the Councii's overall
Yeview of world economic and social problems and the specia.l' responsibilities
- of the United Nations, geem worthy in the immediste future of especial emphasis
o tnd could effsotively te given such empasis within the framamork of the
‘existing activities of the various orgam;ations, "It mwet be rememborod. also that.
such’ obJectives mst be suitable and ripe for concerted international ection at
‘the time; Nor should the claims of particuler prioritiss for particuler reglons
be disreganied, - |
35, It is suggested that for practical reasons the mumber of Unlted Nations
- priority progremmes recommended should be strintly limited in number &b &ny one

/tima
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time so as ndt to exceed the poepibllitics of immediate effective action and that

an indication eghould be givén when priority conslderation for particular
prograwmes 18 no lOonger neceasary. ‘

36, The question of the method and the procadures by which ‘United Nations priority
pProgrammes are formulated is naturelly of great importence. In _order that the
‘recommendations finally adopted: ghould cerry the meximum of authority, 1t is
degirable that they shbulcl be bamed not only upon a careful consideration of the
major enalyses of tho world econcmic and aoéial gituetion that tho Council will
heve had beforo it but also upon ths review by the governing orgens of the
specielized agencies and the Ccuncil's Commlsaionq of the prilorities within thelir
" vespective programmes, Most of the specjalized agencies, orithe other rand, will
have formulated their programme for the ensuing year.-by the time of ths Jomnll's
surmer sesslon and there will thus ilnevitably be & delay befdre thoy are in &
position fully to take account of ite recommendation, The ACC believes that it
might help to diminish the effect of this timing difficulty, while contributing
to the full, within ite competencw, to the prsparation of the Council's ‘
discussions, if it adopted a two-fold procedure: TFirst by meking some tontative
proposale late in the year us to lmportant particular objectlves and programmes on
vwhich effective concerted action by United Nations orgenizations appears to e

~ practicable; and secondly by bringing together before the Council's summer
gesglion such comments on these proposels and such priority recommendstlons as may
emerge from the organe of the mpeclalized agencles and the Councille Commlssions
in the intorvening, months. Thesse suggections relating to possible future
procedures which the Council may wish to consider at its fifteenth session, vould
not, of course, apply to the ocurrent yeer, '

‘Consultation on programmos

37. The Committee reviewed at its Paris session "che menner in wb ch the various
processes of consultation on programmaa - \,onsu’tatlon both at ths pl nning 3tage
and at the stage of execution -~ wers wou king in practice, It elso took adventage
of %he presence of many of the genior off:nclale responsibls for the progr&mmsa

of the United Nations and +the apeclalizsd agenciles to arrange for inferral

consultations among them both on the implemen‘cation of 1952 programmes axd. ’Gl’e
formulation of 1953 programmee

/Longv-rangen
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‘;E'mg.range ectivities fOI‘ children .
38 In accordance with ‘the request of the Administrat'lve Commlttee on

) co_ordinetion at ite eleVenth session, tethniual officers oi‘ the United Natlons
(mcluding UNICEF) and of the specialized agenoies met in November 1951 to
. gonpult on. the continuins noeds of children end the development of & co-ordinated
rrprogramme of mtemetional easurea deﬂiened to assist govemments in meeting
such needs. ~ The Administrative Committee on Co- ord.ma*ion calls the following
points to the attention of the Eocnomic end Social Council. -
".,!.’.39 The Committee is convinced tkhat great opportunit a8 exist for improving the
lpt of chi.‘ldren through the types of services provided to natioral govemments by
¢ ghe United. Nations {including UNICEF) end.specialized agencies. AT
;;_:?,h(j)..; The United Vations, including UNICEF, and the WED, FAC, UNESCO and ILO are
now carrying out extensive proqrammes both at Headquarters and’ 'in +he fiold

slifectly related. to the neede of thlldren or designed mainly for the henafit-of

ke family and the community but also fundamental o the welfare of children,

- Meny, technical studies are carried out co- operativeh by two or more !

i:::"organize.tions on problems such &s school msals, school-leaving age and entrence

to employment and social and mental health asper‘+s of Jjuvenile delinquency...
Projects in 75 different countries and non—seliugoveming territoriass are now -
boing assisted by theps agencies., Co- orflination has been achieved in the-

: plam:\ing of u:a.ny proJectS through Secretariav consultatlons and participation
of the agencies coacerned in intoz-governmenta.t weotings: and in the execution

| ,of the pro.jscts tarough Joint approaches to Foveraments and collaboration of
f1e1d representatives of the agencles concermned ’

":1& However, the further de’»olopment of ax effaclive programme of assimtance to
governments in meeting the needs of children raquires anelyeis of the degree to
which these needs ure VLeing wet by national ead lccal govarnmonts as well as
‘I,lioh-'g.ovemmer'ital institutions, The emphaeis placed by the Economic and Social
_Counecil on the ﬁfinciple that internationazl activities in any fie;d should
Bupplement end stimulate national programmes Las been kept foremost in current

._ Pl&nning. ; ' »
' “‘2' I‘he Obj_eotiv'es of national and interrationel prograumes for children cen be
steted in simplo and universal tsrms. Natiop2l progremmes and internstional aid
’GOV develop gervices for children ehould ke designed -to assure that all children
are:

/(1) Safely
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(i) Safaily ‘Yorn and sauisfactorily sta.rted on their vay in 1ife,

(11) Properly fod and sholtered. ,
‘ “(}iii) Provided wiu n uorral family and community life; :
| '(iv) Enabled to enJoy he hlghest possible standard of health,

(v) Given opnoruunit*ee for & sound and adequate eduscation.

(vi) Protecied hgainst igbour &t too eBriy en age, prepared for u.eeful end
eatisfying -'an sncl apauret cf sultable vorking conditions,

A (vii) .Provided with apprepriste. services in uoppensata for abnq:g'mal(

- clrounstances, ” , '

43, To ¥now -the dogree o wuich Lhese obJectives are now being met requires
that govemmonts o7 luate m.t hin tnelr bordere what 1s being done for children
through natmnal or Total Services or private 1nstitutiona “with due regerd to
custom and tradivion, he United Nations (inciuding UNICET) eand the specislized
agencles concerned are.realy to agsigt a limited number of governments requesting
such helpvin 3952 tn assaés oxisting services for chllidren end to develop brq&d

and ;-feii—balanced. netionsld prbgrammse for children sei'vicqs within the framework

of a general plan for raiionel so‘cial gervices, Sﬁol; national plans shoulcl reveol
not only tho poinis at waiok nationel and local progranmes ;should‘ be undertaken but
alpo the mozs .offactive concsntration of international. efforts to assist theée
programmes, At 2 certeln stege, such plans would elso offer a basis for .
apgigtance to neighbouringvuountries with similar treditions and problems,

s, Information alveady availably in the United Nations (inecluding UNICEF)

and the speclaliined agenc,iés wakat it posgible to proceed. on request of

governments wiil ubf’b&i‘l Lypos of programxe vithout awaiting resulte of overall
country 3urveys, o. g.

(i) Programmes offoring o1 improving positive measures for protection and
‘noxmal dovelopmant of h] ldren, wuch as better nvbriticn ,' better
sarication, mov:me. end shild welfare clinics ; batter elersntary and
vocetioni.l edveatior:

(11} Training of hedalth, rutritlon end weifare puresormncl For work both at
professional lavels ond &s auxiliary workers , parvicularly for rural
aret.a,

k5. Alihough teckrical assistance 4o governments In the developmuent of national
programmes wey be siven mainly in tne less devaJochd. aress cernain continuing

aotivities of the Unitst Naticasz end %he speclalized agencies are of value for
/both

e
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boﬂ‘l"lq.lev?f,’iéﬁc?d\eﬂd‘uﬁder-developed countries, For example, all countries may
pfofit from exc-hange of informetion on current legisletive and administrative
developments affecting the welfare of children and tecknical etudies and
davelopment of etandards f or tasic services for shildren end training of naticnal
gnd . 1ocal personnel.

46, The ACC e.greed that the Secretary-General should forward to the Social
..Commission, and that the Dirsctors-General concerned shonld forward £0 their
reepective POliG-Y -meking bodies a8 required the wost important principles and
..recommendations resulting from the consultations that had taken place at a

‘. . technical level

‘Rehabilitation of the phyeically hanclicapped
E 47, The. Administrative Commitiee on Co-ordination noted that considerable

progress in the d.evelopment of & co-ordinated internaticnal programme in this

field had been made in & relatively short time, thet co-ordinated essistance

: to governments through eetabliehment of demonstration centresn on the rehabilitation
'_of the hand.ica_pped through group training and :f‘elloweh‘lp programueas, . a8 wel1 88
expert ad.vice had increased to & warked degree during 1951; that 2 Joiftly: planned
. programme of research and publications was under way; and that a’ aucoeesfu‘l
conference of non- governmental orgenizations directly Interosted in rehabilitation
| h,ad been Jointly sponsored by the agencies concerned in October 1951

hB her, ‘the ACC' agreed that the Secretary- General and the Directora General
‘:;concerned xmuld forward to the Social Commission and their respective policy-
~making bodies reports on' thie subject, which would contain the most iinportant
principles and - recommendatlone resulting from the coneulte,tions among the agencies,
.~ together with & paper, agreed by the United Nations and the participa‘bing
"apecia.lized egencies, oh & co-ordinated inteynational programme. Co

R

/1V. ADMINISTRATIVE
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IV. ADMINISTRATIVE MATTERS

- Common services
49, The Committee discussed with the Advieory Committee, at the Joint meeting

reforred to sarlier in this report, the report which was to be submitted by the
Secretary Genoral to the General Assembly on the co- ordination of services in
Geneva. It approved the report end the Executive Heads of the organizations
concerned agreed to put 1te ‘recommendations into offect forthwith,

3 50, At ite Paris session the Committee agreed (a) that the various surveys in
Genove rei‘erred to in the i‘irst report ghould be completed at the earliest
practicable date; (b ) the.t propoea.ls for extending to other areas in Europe the
common retos for interoreters and translators agreed upon in Geneve shouwld Beo
prepared for the next seesion ol the Committes; (e) thet the inquiry- in Geneéva
should be extended to cover certain personnel matters and library services; and
(d) that a similar inquiry should be made into the extent to whioh further
oo-ozdination of services could be achieved without eacrifice of efficiency, in
varidus arcap ‘avorscus bﬂginning with the Middle Ea.st end Bangkok.

Interne.tional Civil Servioe Advisory :Board

N 51.. The Committee diecuaeed with the Chairmen of TCSAB the ‘provisionel report of

that body oa in-eervice traini.ng end the members agreed to co-cperate cloéely with

CSAB in the fﬁrther etagee of 1ts work on that eub,jeot '

52. Acting upon & propose‘ by the Director-General of the JILO; it further agreed

to requeet ICSAB to etudy the question of stendards of professional conduct in

t¥e interasticnal ciyil serw.ce. Without wishing to limit the gcope - of the

| Board'e reviev the Comm1ttee suggested that the review should include mattere of

’ oonduct which have & bearing on the personal integrity, loye.lty and profeseional

\ reputation of officiale and the m&intenance by them, of- high standards of -
cour"bes.v, obJectivity and. dipinterestedness. : oy

P'ublio information ,
3. The ACC reviewed certain problems. of pablic information én the 'baeis of the
report of its Consultetive Committee, It discussed Joint action which might be
taken among the United Nationg and specialized agencies to make the most |
effective use of their public information services and to develop furthsr mea

of mutual sssistance among the services of the United Natione and ‘the egexwie:ur|Bﬁ

/The Committee
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The Cormittee stressed the need for meking scme of the projects, such as film

production, increasingly self-supporting end noted with satisfaction the progresa

made in this field.

Copyright for works of the United Neticre snd the gpecialized agencies

.54, The ACC agreed that it would te deslrable that the Universal Copyrilght

Conventioh, which will be the subJect of an Inter-governmental Conference to be

copvened by Unesco in 1952, should contain a provisien aesuring copyright
' protection to tho published erd unpublisge& works of the United Nations and the

spesializad agenclea. It was understocd thet Unssco will propose that the draft

Convention be amended eccordingly. 'The ebovs mentiohed provision would not affect

the freedom of the Orgenizations to waive their copyright vhenever its exercilse

was not required.i’

1/ As émended, paragrephns (1) and (2) of Article IL of the Draft Convention

-t

. would read as followa:

(1)

(2)

Publisned worka of netionals of &ny Contracting State and works
first published theroin shall enJjoy in sach other Contracting
State, &nd workrm publirzed by the Unitcd Natiens or exy of the
specialired egencies shall enjoy in each Contracting State, the
same protection &s that state cccords to works of its nationals
first published in 1its own territory,

Unpublished worke of nationels of each Contracting State shall
enjoy in nach otker Cirtrivsing Stote, and unpublished works of
the United Nations or eny of the speciaslized agoncies ehall enjoy

~in ‘each Combracting State, tuer samo protection as that State

accorde to unpublisned woris of 1its own nationals,





