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Introduction

1. At its sixty-first session in October 2010, tBsecutive Committee adopted a
decision which set out the issues to be examinedhey Standing Committee in its
programme of work for 201%. This report provides a summary of the impleméniaof
this programme.

2. The Standing Committee held three meetings i1120Gn March, June and
September. A planning meeting of Executive Comamittnembers in December 2010
established the calendar of meetings and deterntireedistribution of the different agenda
items in 2011. This is provided in Annex I.

3. A detailed account of the work undertaken ahezfcthe meetings of the Standing
Committee in 2011 is contained in the following@etp: Report of the fiftieth meeting of the
Sanding Committee (A/AC.96/1097); Report of the fifty-first meeting of the Standing
Committee (A/AC.96/1104); and Report of the fifty-second meeting of the Standing
Committee (AJAC.96/1105). A list of documents relating to these meetingsrsvialed in
Annex Il

Issues covered by the Standing Committee iR011

Programme budgets and funding

4, At each of its meetings, the Standing Committeasidered updates on overall
budgets and funding through which it was kept infed of programme requirements,
budgetary measures and funding levels. The Comenéltso adopted decisions, as listed in
chapter Il below. In its September meeting, than8ing Committee reviewed the
Biennial Programme Budget for 2012 and 2013, amdidered the Report of the Advisory
Committee on Administrative and Budgetary QuestigSABQ) on the budget for 2012-
2013. It also discussed UNHCR'’s resource mobibrastrategy, including private sector
fundraising.

International Protection

5. In March, the Committee received an oral upgat¢he High Commissioner’s 2010
Dialogue on protection gaps and responses. The theeting included a debate on the
Note on International Protection, as well as théeNm Statelessness.

Regional activities and global programmes

6. Regional reviews of UNHCR'’s programmes and & in all five regions: Africa;

the Americas; Asia and the Pacific; the Middle Eastl North Africa; and Europe, were
considered comprehensively at the Standing Coma'gtimeeting in March. In addition to
the regional reviews, the Committee discussed tlitice global programmes and

1 AJAC.96/1095, para. 15(b).
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partnerships. The Committee also received a reppliNHCR’s emergency preparedness
and response, and a report on supply managemenfune, the Committee received an
update on the technical integrity of UNHCR progra@sm

Programme/Protection policy

7. In March, the Standing Committee was presentétl @ draft of the Strategic

Priorities for 2012-2013. In June it considereplorts on refugee women; HIV/AIDS and
Refugees; community services (including elderly afidabled persons); security and
welfare issues, including refugee security; the fl host countries, and UNHCR's role in
protecting persons affected by natural disasters.

Coordination

8. The Committee considered elements for UNHCR’al arpdate to the 2011
substantive session of the Economic and Social €@banits June meeting. An update on
coordination issues and strategic partnershipsdigzsissed in the September meeting.

Management, financial control, administrativeoversight and human
resources

9. At each meeting, the Standing Committee receimad update on UNHCR's
structural and management change process. In MdrefCommittee received a report on
follow-up measures taken in response to the recardat®ns in the Report of the Board of
Auditors for 2009. It also heard an oral updatetlom work of the Inspector General's
Office, and considered proposals on the fundinged-of-service and post-retirement
benefits, and on the establishment of an Indepanfledit and Oversight Committee. In
June, the Committee was apprised of progress madbeointroduction of International
Public Sector Accounting Standards (IPSAS), andnagansidered the proposals on the
funding of end-of-service and post-retirement biseéind the establishment of an
Independent Audit and Oversight Committee.

10. In September, the meeting considered the Regfothe Board of Auditors on
UNHCR’s accounts for 2010, discussed UNHCR’s resperto recommendations in the
Report of the Board of Auditors for 2010 and prexsioyears and received a summary
report on main risk areas raised in the Reporthef Board of Auditors. The Office of
Internal Oversight Services presented its annualorteon internal audit activities
undertaken at UNHCR for the period 1 July 2010 @ J&ine 2011. The Committee
considered a proposal for a revision of the FirgnRiules; received an update on human
resources issues, including staff security; andcaa oral update on the establishment of
the Independent Audit and Oversight Committee. Thenmittee also adopted decisions,
as listed in chapter Il below.

Governance

11. In March, the Standing Committee adopted thekwmrogramme for 2011 as
proposed at its December 2010 planning meetingJuire, under governance issues, the
Committee called on delegations to provide suggestfor issues to be included in the
High Commissioner's opening statement at the sietyond plenary session of the
Executive Committee. In September, it receivedelleenents of the High Commissioner’s
opening speech at the suxty-second session ofxdeuive Committee.
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H. Consultations

12. In accordance with its standard practice, the Stanc€€ommittee held informal
consultative meetings and briefings in the coursthe year on issues requiring in-depth
discussion or necessary action. In 2010, the 8tgn@ommittee held two informal
consultative meetings in January: one on the dstabént of the Independent Audit and
Oversight Committee, and one on resettlement. ébriary, it held two informal
consultative meetings: one on UNHCR’s role in naltutisasters and another on the
programme of work of the Policy Development and |&ston Service; it also received a
briefing on the situation in Pakistan. In Marche tCommittee received two joint IOM-
UNHCR briefings on the humanitarian situation inni@ia. In June and July it held
informal consultative meetings on the Financial d3ulat the latter, it also discussed
human resources issues. Finally, in Septemberge tias an informal consultative
meeting held to discuss the 2012-2013 budget.

lll.  Standing Committee decisions

13. In accordance with the authority vested in yt the Executive Committee, the
Standing Committee adopted a number of decisionshadre annexed to the reports of the
different Standing Committee meetings, as follows:

(a) Report of the fiftieth meeting of the Sanding Committee (AJAC.96/1097)
» Decision on programme budgets and funding in 2011

(b)  Report of the fifty-first meeting of the Sanding Committee (A/AC.96/1104)
 Decision on funding of end-of-service and postrestient liabilities

» Decision on the establishment of an IndependentitAadd Oversight
Committee

 Decision on overall programme budgets and fundim@611
(c)  Report of the fifty-second meeting of the Standing Committee (A/AC.96/1105)
 Decision on overall programme budgets and fundim@611

» Decision on a proposed revision of the FinancideRu



Annex |
Standing Committee work programme calendar for 2Q1
50th Meeting 51st Meeting 52nd Mesting
1-3 March 2011 21-23 June 2011 20-21 September 2011
PROGRAMME e Update on programme budgets ande Update on programme budgets and ¢ Update on programme budgets and funding for
BUDGETS AND funding in 2010 and projections for funding for 2011 2011
FUNDING 2011 e Global Report (2010) * Biennial Programme Budget for 2012-2013
* Report of the ACABQ on the budget for 2012 -
2013
« Report on UNHCR'’s resource mobilization
strategy , including private sector fundraising
strategy
INTERNATIONAL ¢ Oral update on the High * Note on International Protection
PROTECTION Commissioner’'s 2010 Dialogue on « Note on Statelessness
protection gaps and responses
REGIONAL e Strategic presentations on Africa, the Technical integrity of UNHCR
ACTIVITIES AND Americas, Asia and the Pacific, programmes
GLOBAL Europe and the Middle East and
PROGRAMMES North Africa, including impact on
host countries; as well as strategic
presentation on global programmes
and partnerships
« Emergency response and
preparedness
¢ Supply chain management
PROGRAMME / ¢ Global Strategic Priorities (GSP) ¢ Refugee Women

PROTECTION POLICY

Framework for the 2012-2013 .
biennium .

HIV/AIDS

Community Services (including elderly
and disabled)

Security and welfare issues, including
refugee security

The role of host countries

UNHCR's role in natural disasters

90TT/96"DV/IV



50th Meeting 51st Meeting 52nd Mesting

1-3 March 2011 21-23 June 2011 20-21 September 2011

¢ Oral update on UNHCR'’s structurale Update on International Public Sector « Voluntary funds administered by the High
MANAGEMENT, : o ;
FINANGIAL and management change process Accounting Standards (IPSAS) Commissioner: Accounts for the year 2010
CONTROL, ¢ Follow-up to the recommendations « Oral update on UNHCR'’s structural and@ Report of the Board of Auditors to the General

ADMINISTRATIVE
OVERSIGHT AND
HUMAN RESOURCES

of the Board of Auditors on the management change process
accounts for 2009 and previous years .

*  Proposal on methodology for funding
Oral update on the work of the end-of-service and post-retirement
Inspector General’s Office liabilities .
Proposal on methodology for e Establishment of an Independent Audit
funding end-of-service and post- and Oversight Committee

retirement liabilities

Establishment of an Independent
Audit and Oversight Committee

Assembly on the Accounts of the Voluntary
Funds Administered by UNHCR for the period
ended December 2010

Measures taken or proposed in response to
recommendations in the Report of the Board of
Auditors for 2010 and update on measures
taken on recommendations in previous years

Summary report on main risk areas raised in
the report of the Board of Auditors on the
accounts for 2010

Report on internal audit in the Office of the
UN High Commissioner for Refugees

Briefing on the Independent Audit and
Oversight Committee

Proposal for a revision of the Financial Rules

Human resources issues including staff
security

Update on UNHCR'’s structural and
management change process

COORDINATION

GOVERNANCE

« Elements for UNHCR's oral update .

to ECOSOC

Adoption of work programme for < Suggestions on issues for the High .

2011

Commissioner’s opening speech at the

Update on Coordination: strategic
partnerships

Elements of the High Commissioner’s
opening speech at the 62nd session of the

62nd session of the Executive Committee Executive Committee

62" Session of the Executive Committee of the High Camissioner’s Programme:

(3-7 October 2011)

90TT/96°OV/IV
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Annex Il

Standing Committee documentation issued during 204

Fiftieth meeting (1-3 March 2011)

EC/62/SC/CRP.1 Provisional Annotated Agenda

EC/62/SC/CRP.2 Standing Committee Work Programom@®11

EC/62/SC/CRP.3 Enhancing UNHCR’s emergency responsapacity:
an organization-wide approach to mobilizing humasources

EC/62/SC/CRP.4 UNHCR's supply chain managemeatesiy

EC/62/SC/CRP.5 Global Strategic Priorities (GSPanfkework for the 2012-
2013 biennium

EC/62/SC/CRP.6 Follow-up to the recommendatiornth@Board of Auditors on
the accounts for 2008 and 2009

EC/62/SC/CRP.7 Proposal on methodology for funding-of-service and post-
retirement liabilities

EC/62/SC/CRP.8 Establishment of an Independent tAumhd Oversight
Committee

EC/62/SC/CRP.9 Update on budgets and funding irD2&id projections for
2011

EC/62/SC/INF.1 Questions and answers on UNHCR’steetion Cluster

coordination role in natural disasters

Regional Strategic overviews on:
* Africa

Asia and the Pacific

* Europe
» The Americas

The Middle East and North Africa

Global Programmes and Partnerships

Oral updates:
* Oral update on structural and management change
 Oral update on the work of the Inspector Genef@ffice

 Oral update on the High Commissioner’s Dialogug@utection gaps and responses
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Fifty-first meeting (21-23 June 2011)

EC/62/SC/CRP.10

Draft report of the fiftieth megtof the Standing Committee

EC/62/SC/ICRP. 11/Rev.1 Provisional annotated agenda

EC/62/SC/CRP.12
EC/62/SC/CRP.13
EC/62/SC/CRP.14
EC/62/SC/CRP.15/Rev.1
EC/62/SC/CRP.16

EC/62/SC/CRP.17
EC/62/SC/CRP.18

EC/62/SC/CRP.19

EC/62/SC/CRP.20

EC/62/SC/CRP.21

EC/62/SC/CRP.22
EC/62/SC/CRP.23
EC/62/SC/CRP.24/Rev.1

Oral update

Note on international protection

Note on statelessness

Protecting refugee women: prorgajander equality
HIV/AIDS and refugees

Community Services: towards a conityrdevelopment
approach

Staff safety and security issmebjding refugee security

The role of host countries: the and impact of hosting
refugees

UNHCR’s role in support of an ewleal humanitarian
response for the protection of persons affectedatyral
disasters

Technical integrity of UNHCR praogmes

Update on the introduction ofrir@&onal Public Sector
Accounting Standards (IPSAS)

Update on budgets and fundin@1®2nd 2011
Funding of end-of-service and-petsiement liabilities

Establishment of an Indepentliedit and Oversight
Committee

 Oral update on structural and management change

» Elements for UNHCR's oral update to the 2011 sufista session of the Economic

and Social Council

(ECOSOC)
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Fifty-second meeting (20 September 2011)

EC/62/SCICRP.25 Draft report of the fifty-first ating of the Standing
Committee

EC/62/SC/CRP.26/Rev.1  Provisional annotated agenda

EC/62/SCICRP.27 Proposal for a revision of theaRaial Rules

and Corr.1and Add.1

EC/62/SC/ICRP.28 Summary report on main risk ara@aed in the Report of the
Board of Auditors on the accounts for 2010

EC/62/SC/ICRP.29 UNHCR'’s Structural and Manager@range Process

EC/62/SC/ICRP.30 UNHCR'’s resource mobilizatioatstyy, including private
sector fundraising strategy

EC/62/SC/ICRP.31 Strategic directions for humaoueses management in
UNHCR, including staff safety

EC/62/SCICRP.32 Update on budgets and fundingdad

EC/62/SC/CRP.33 Update on coordination issueategjic partnerships

EC/62/SC/ICRP.34 Report by the Advisory Committeéddministrative and

Budgetary Questions (ACABQ)
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