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UNITED NATIONS 

Vy ECONOMIC AND SOCIAL COUNCIL 
V OFFICIAL RECORDS 

TIIIKTY-SKCONI) SESSION SUPPLEMENT No. 13R 

UNITED NATIONS CHILDREN'S FUND 

Report of the Executive Board (8-19 June 1961) 

I. ORGANIZATION OF TIIE SESSION 

Duration of the session 

1. The main session of the Executive Hoard, extend­
ing from the 261st to the 2"6th meeting, was held at 
United Nations Headquarters from 8 to 19 June I%1. 

Attendance 

2. The members of the Executive Hoard were repre­
sented as follows: 
Chairman:1 Mr. \Y. A. E. Green (New Zealand). 
Afghanistan: Mr. A. II. Tahilii. 
Australia: Mr. R. II. Robertson. 
Belgium: Mr. II. Cochatix. Mr. A. Turine. 
Brazil: Dr. N. Pinto, Mr. P. I 'ires do Rio. 
Bulgaria: Mr. D. D. Stamhnliev. 
Chile: Mr. C. Mardoncs. 
China: Mr. P. Y. Tsao. 
Dominican Republic: (not represented). 
Ecuador: Mr. L. Valencia. 
EI Salvador: Mr. F. A. Carrillo. 
Federal Republic of Germany: Prof. W. O. Gcrmcr, 

Mr. G. Brunner. 
France: Prof. R. Debre, Mr. J. M. Bouquin. 
Greece: Mr. J. Retalis. 
Indonesia: Mr. E. J. Lapian, Mr. J. B. Marauds, 

Mr. Tan Bian Kit. 
Iran: Dr. M. Daftari, Mr. M. Ehsassi. 
Italy: Mr. L. Montini, Miss M. Cao-Pinnn. 
Japan: Mr. B. Iloshi, Miss A. Matsuoka, Mr. Y. 

Nagashima. 
Mexico: Mr. I. L. Coq Guichard. Mr. T. Calvil'o. 
Pakistan: Mr. I. Akhund, Mr. B. W. Walke. 
Poland: Dr. B. Kozusznik, Mr. \Y. S. Pawlik. 
Republic of Vict-Nam: Mrs. M. Tran van Chuong, 

Mr. Truong Buu-Khanh. 
Sweden: Mrs. A. Rdssel, Mr. N. Thedin, Mr. B. 

Holmquist. 
Switzerland: Mr. O. Exchaquet, Mr. M. Yon Scbenck. 
Tunisia: Dr. A. Farah, Mr. C. Atari. 
Turkey: Prof. S. Payzin, Mr. M. Kustaloglu. 
Union of Soviet Socialist Republics: Prof. G. Miterev, 

Mr. N. M. Talanov, Dr. L. Melnikov, Mrs. L. 
Tcherkasskaya. 

1 During parts of the 266th and 273rd meetings, the First 
Vice-Chairman of the Executive Board. Mr. Tabibi, took the 
Chair. 

United Kingdom of Great Britain and Northern 
Ireland: Prof. A. A. MoncrictT, Mr. \Y. Bcntlcy. 

United States of America: Mr. P. F. DelliQuadri, 
l)r K. Bain. Mr. G. Long, Mr. S. M. Finger, 
Mr. II. Smyihe. 

Yugoslavia: Dr. II. Kraus, Mr. B. Karapandza. 

3. The following Member States sent Observers: 
Canada: Mr. Euen Smith, Mr. J. Robichaud. 
India: Mr. \'. A. Kidtvai, Mr. R. K. Kapttr. 
Israel: Miss II. llareli, Miss II. Bitan. 
Madagascar: Mr. R. Andriamaharo. 
Nigeria: Mr. G. C. B. Okany. 

•I. The Bureau of Social Affairs of the United 
Nations Secretariat was represented by Miss J. Hen­
derson, Miss M. Branscotnbe and Miss P. Burns. 

5. Tbe specialized agencies were represented as 
follows: 
International Labour On/anisation (ILO): Mr. A. II. 

Brown. Mr. II. Reymoml, Mr. E. Zmirott. 
Food and Agriculture Organization of the United 

Nations (FAO): Mr. J. L. Orr, Dr. M. Autrct, 
Dr. B. M. Nicol, Mr. II. Pcdersen. 

United Nations Educational, Scientific and Cultural 
Organization (UNESCO) : Mr. M. Akrawi, Mr. A. 
Gagliotti. 

World Health Organization (WHO): Dr. M. G. 
Candau, Dr. F. Grundy, Dr. G. Garcin. Dr. C. 
Alvarado, Dr. D. Thomson, Dr. \V. Winnicka, Dr. 
Y. Patwardhan. 

6. One inter-agency body, the Protein Advisory 
Group (FAO/WIIO/'UNICEF), was represented by 
its Chairman, Dr. P. Gyorgy. 

7. The following inter-governmental or governmental 
bodies were represented: 
Inter-American Children's Institute: Miss K. Lenroot. 
International Children's Centre: Dr. E. Bcrthet. 

8. The Non-Governmental Organizations Committee 
on UNICEF was represented by Mrs. A. Dunn. Non­
governmental organizations in consultative status with 
UNICEF were represented as follows: 
All Pakistan Women's Association: Begum S. M. 

Shaikh. 
Associated Country Women of the World: Mrs. E. S. 

Roberts, Mrs. R. L. Craig, Mrs. H. MacDonald. 
CARE: Mr. H. Muson. 



Catholic International Union for Social Service: Miss 
J. If. Hoey, Mrs. C. Girnux. 

Commission of tilt; Churches on International Affairs: 
Mr. A. 1). Miclieli. 

Consultative Council of fewi-h Organizations: Mrs. 11. 
15. Kailane. 

Dairy Society Internationa!: Mr. (!. \Y. Weigold. 
Friends World Committee for Consultation: Mrs. R. 15. 

Perera. 
International Alliance of Women: Mrs. M. K. Johnston. 

Miss A. Uigcmann. 
International Association of Schools of Social Work: 

Miss A. K. King. 
International Catholic Child Bureau: Mrs. C. dc 

IIcdcrvnry. 
International Catholic Migration Commission: Miss S. 

Kennedy. 
International Committee of Catholic Xnrses: MKs 1). 

Kelly. 
International Conference of Catholic Charities: Mr. E. 

I.ongarzo. 
International Conference of Social Work: Miss 1\. 

Williams, Miss S. F.hrlich. 
International Cooperative Alliance: Mrs. M. E. 

Woodcock. 
International Cooperative Women's Guild: .Mrs. M. 

Itender. 
International Council of Xnrses: Miss M. I,. Cole. 
International Council of Women: Miss M. Forsyth. 
International Federation of Agricultural Producers: 

Mrs. E. Billingsley. 
International Federation of Business and Professional 

Women: Miss J. Skinner, Miss M. A. Rirpcr, 
Miss W. J. Yates. 

International Federation of Social Workers: Miss M. 
If. Adams. 

International Social Service: Mrs. S. IYttiss. 
International Society for Rehabilitation of the Disabled: 

Dr. II. A. Rusk, Mr. D. Wilson. Mrs. I). Warms, 
Mr. |. Xesbitt, Miss II. B. Iloldnak. 

International Union Against Tuberculosis: Dr. J. h. 
Perkins, Mrs. A. I.. Dunn. 

International Union Against the Venereal Diseases and 
the Treponcmatuscs: Mrs. J. Toiler. 

International Union for Child Welfare: Mr. I.. Mavo. 
Miss F. S. Miller, Mrs. F. A. Doyle. 

International Union for Health Kducation of the Public: 
Prof. C. E. Turner. 

International Union of Nutritional Sciences: Dr. P. 
Gyorgy. 

Junior Chamber International: Mr. M. L. Meron. 
League of Red Cross Societies: Mr. G. M. Elsey, 

Mrs. J. Sheppard. 
Pan-Pacific and South-East Asia Women's Association: 

Mrs. II. G. Fowler, Mrs. R. Zakaria, Mrs. E. Forrest 
Headman. 

Salvation Army: Col. C. R. Brown, Lt. Col. J. Wrieden. 
Soroptimist International Association: Miss W. Mahr, 

Mrs. V. K. Frank. 
Women's International League for Peace and Freedom: 

Mrs. A. N. Baker, Mrs. K. Pittman. 
Women's International Zionist Organization: Miss F.. 

Kroo. 
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W orld Assembly of Youth : Mrs. E. J. Rich. 
World Association of Girl Guides and Girl Scouts -

Mrs. E. F. Johnson. 
World Federation for Mental Health: Dr. 15. SchalTncr. 

Mrs. M. Torre. 
World Federation of United Nations Associations : 

Mr. H. Ilarratt-Brown. 
World Jewish Congress: Mr. II. II. Grossman. 
World Union for Progressive Judai-in: Mrs. A. V . 

Goodman, Mrs. II. Morrison. 
World Union of Catholic Women's < trgauization- : 

Miss ). G.'irtlan. Mrs. A. R. Spe'.lmau. 
World Young Women's Christian Association: Mrs. (I . 

Ilritt. 
Chairman r.r PjJ'icio XGO Committee on UXICT.b : 

Mrs. F. M. Freeman. 
Also attending as observers were representatives of thi • 

following National Coinntittees: 
Canadian Committee for UXK h.h : Mrs. G. Richards. 
Belgian Committee for UNICi'.h : Mr. 11. Lochaux. 
Iranian UNICF.h" Committee: Dr. M. Daftari. 
UNICFF Association of Japan, Inc.: Miss A. Matsnoka. 
Swedish Committee for UNICFF: Mr. X. I hedin. 
United Stalls Committee for UXK EF: Mrs. il . 

Pantaleoni, Mr. C. E. Bailey. 
9. Mr. Danny Kaye attended the _Vi5th and 200:1 i 

meetings as a special guest. 

Agenda 

10. The agenda (. E/ICEF/l2S/Rev.l), as adopted 
at the 2olst meeting, was as follows: 

1. Adoption of agenda. 
2. Ap|x>intnieiit of a drafting committee. 
3. Progress reports of Executive Director (E/ICEF/^ 

409'and Add. 1-7): 
(u) Main issues to be considered at the June 1961 

Board session: 
(/>) Orientation of UXICEF-aidcd programmes; 
(c) Regional programme orientation. 

4. Programme jxdicy questions: 
(a) Survey of the needs of children: reports by this 

Executive Director and co-operating technical 
agencies (E/ICEF/410-415); 

(b) Survey on training ( E/ICEE/420 and Add.l-
4, 421, 422 and Corr.1, 425, 429 ): 

(c) Aid for malaria eradication (E/ICEF/416, 
417 and Add.l); 

(d) Payment of local costs (E/ICEF/418); 
(c) Pavment for OPEN personnel (E/ICEF/ 

423); 
(/) Rf])ort of the FAO/UXICF.F Joint Policy 

Committee on its third session (E/ICEF/424). 

5. Report of the Programme Committee (E/ICEF/ 
P/L.91). 

6. Financial and administrative questions: reports of 
the Committee on Administrative Budget on its 
twenty-eighth and twenty-ninth sessions (E/ICEF/ 
AB/L.2 and L.10). 

7. Relations with co-operating agencies: 
(a) Financial relations with FAO (E/ICEF/ 

427); 



(b) Action of relevance to UNICEF taken by 
other United Nations bodies and specialized 
agencies; 

(c) Non-governmental organizations. 
8. Election of UNICEF Hoard representatives to 

Joint Policy Committees. 

9. Report of the Sub-Committee on Documentation. 
10. Other business. 

Documents of the session 

11. A list of the documents issued for the session 
is given in E/lCKF/INF./19/Eev.l. 

II. PROGRAMME ORIENTATION AND POLICY QUESTIONS 

12. Introductory statements reviewing progress in 
UNICEF activities during the past year and outlining 
major jx)licy issues confronting the Fund and the Hoard 
for the future were presented by the Executive Director, 
his deputies and UNICEF regional directors. These 
statements were followed by a general debate on pro­
gramme orientation and policy. The statements and the 
debate occupied eight meetings. Summaries of the pro­
ceedings are embodied in the records of the meetings 
( E/ICEF/SR.261-26X). At the close of the general 
debate and in the course of the subsequent eight meet­
ings. the Executive Hoard dealt with a number of spe­
cific proposals submitted by the Executive Director, 
prominent among which were recommendations arising 
from the survey on the needs of children, conclusions 
based on surveys of training by the Executive Director 
and co-operating agencies, and recommendations regard­
ing aid for malaria eradication during the next two 
years.5 

General debate 

13. During the course of the general debate state­
ments were made by twenty-six delegations, and by the 
United Nations Rureau of Social Affairs, FAO, WHO, 
UNESCO and the Jl.O. One inter-governmental and 
twenty-five non-governmental organizations also made 
oral or written statements to the Executive Hoard. 

14. In his opening statement,3 the Executive Director 
observed that some countries, notably in Asia, were 
already in a position to use substantially increased help 
because their national development plans were going 
ahead with more assurance, and increasing numbers 
of trained personnel were available. Other countries, 
notably in Africa, were in need of special help to meet 
the mounting responsibilities arising from their recently 
acquired political independence. 

15. Calling the Hoard's attention to the increasing 
tloxv of public capital to developing countries through 
bilateral and multilateral channels, the Executive Di­
rector pointed on; that the resources of UNICEF were 
increasing at a s!< over pace than were the total resources 
available for the assistance of developing countries. 
The assistance given by UNICEF was therefore coining 
to occupy a smaller part of the field, a circumstance 
which could create either a problem or an opportunity. 

16. It would be necessary for UNICEF to adapt 
to the changing environment. This was all the more 
important as investment in children, while recognized 
in the abstract as requiring as much attention as invest­
ment in natural resources, tended in practice to receive 
low priority in the face of more immediate pressure 
for development in the industrial or other economic 
fields. 

2 These subjects are dealt with in the section on "General 
debate" which follows. 

3 Subsequently reproduced as document E/ICEF/430. 

17. The preliminary survey of the needs of children 
had presented a terrible picture of widespread suffering 
and privation. One of the principle tasks of UNICEF 
in the 1960's should therefore he to demonstrate how 
a reasonable share of the greater resources available 
for economic and social development could be directed 
to the welfare of children. The aim should be fuller 
development of the country's human as well as its 
material resources. 

18. One of the most useful ways in which UNICEF 
could direct its policy would he for it to encourage 
countries, as they drew up comprehensive plans for 
social and economic development, to incorporate in 
tliein appropriate provision for the special needs of 
children. Where necessary, UNICEF might assist in 
the formulation of the part of the larger plans designed 
to meet the needs of children. 

19. The Executive Director believed that many 
UNICEF stall members, trained to cope with a wide 
variety of problems having broad implications, were 
well placed to provide Governments with a type of 
help that was not readily available elsewhere at the 
current time. Technical support would he supplied by 
the United Nations Hureau of Social Affairs and the 
relevant specialized agencies. These agencies were 
themselves encouraging Governments to adopt more 
comprehensive programmes in the fields with which 
they were concerned. 

20. The Executive Director pointed out that the 
survey of the needs of children showed that many 
countries gave high priority to certain measures for 
child welfare not covered by existing types of UNICEF 
aid. He recommended that, as part of the new approach, 
the Hoard should be prepared to consider new types 
of aid brought to light by surveys of child needs in 
the recipient countries which, in their view, hail a high 
priority and for which practical action was feasible. 

21. Referring to the financial policy of UNICEF. 
the Executive Director believed that UNICEF should 
revise its policy of accumulating capital to fulfill ap­
proved allocations. Hast financial policies had been 
conservative. lie suggested the adoption of policies 
tor disbursing resources at a faster rate over the next 
few vears.4 Such a policy would facilitate the more 
flexible approach he had outlined. If his main proposal 
was accepted by the Hoard, an amount of the order 
of 10 per cent of the resources available for allocation 
for 1962 and 1963 could he used for new fields of 
assistance. He believed these new fields of assistance 
could l>e introduced without neglecting existing suc­
cessful types of programmes, and without any frag­
mentation of the work of LNICHE. 

22. The Executive Director believed that the new 
approach would attract more secure long-term govorn-

4 For Hoard action on financial procedures see naracranbs 
165-170. 
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mental support for UNICEF-aidcd programmes within 
the assisted countries. He also believed that UXICEF 
might well be more dynamic in raising the resources 
which an increased tempo of work would require tor 
the future. 

23. In the general debate, members of the Executive 
Board warmly supported the new approach and its 
basic premise that each Government should assess its 
own priority needs and devise its own strategy for 
meeting those needs in full knowledge of the possibilities 
of international assistance. 

24. The Board endorsed the proposal that UXICEF 
should be prepared to aid Governments, at their request, 
in surveying child needs and in planning to meet them 
within the framework of their broader programmes 
for economic and social development. There was general 
support for the proposal that UNICKF should allocate 
funds for that purpose. 

25. The Board noted that many recipient Govern­
ments had recommended a broadening of the categories 
of aid offered by UXICEF in order to enable the Fund 
to direct its aid to projects to which they gave a high 
priority and in which the opportunity existed for 
effective action. A number of members of the Board 
and representatives of technical agencies and non­
governmental organizations urged that such categories 
should meet not only the physical needs of children 
and youth, but also their intellectual, vocational and 
emotional needs. 

26. At the same time, many members of the Board 
were concerned that any broadening of categories of 
aid should not imply a departure from types of pro­
grammes proved by experience to constitute effective 
ways of helping developing countries. Many delegations 
felt it was important that current endeavours should 
not he fragmented, or the resources of the Fund dis­
sipated on too many small or unrelated commitments 
for new types of aid. Xew activities should therefore 
be undertaken gradually and progressively as available 
and as foreseeable resources permitted. Attention was 
drawn to the importance of supporting programmes 
having a regional priority (as, for example, malaria 
eradication programmes).5 

27. Because of the interdependence of children's prob­
lems, considerable stress was placed on the value of 
multi-purpose projects which combined several related 
elements, such as health, nutrition, agriculture and home 
economics extension, social services and education. In 
some countries such projects were developed within 
community development programmes. While such 
projects usually required co-ordination of the work of 
several governmental ministries, they also required 
simplified co-ordination procedures among two or more 
international agencies. It was important to continue 
to secure the technical approval of the responsible 
agencies in order to ensure that projects submitted to 
the Board should continue to be technically sound. 

28. Board members stressed that it was equally im­
portant to keep the overhead costs associated with 
co-ordination at a reasonable level, and to avoid giving 
support to too many small projects requiring technical 
approval by more than one agency. In this connexion, 
the Director-General of WHO expressed the view that 
the basic soundness and long-term implications of a 
programme were often more important than the speed 

BFor a further discussion of matters referred to in para­
graphs 23-26 see paragraphs 49-73. 

with which it could be implemented. The point was 
made by Board members that full advantage should be 
taken of the co-ordination procedures afforded by the 
resident representatives of the Technical Assistance 
Board. 

29. Drawing on their own experience, several dele­
gations emphasized the importance of full co-ordination 
within each country at the higher levels of Government 
in order to ensure that the initiative taken with regard to 
children's needs should lead to broadly conceived and in­
tegrated programmes to meet those needs. In this way 
the effectiveness of the country's programmes and of any 
international assistance would he augmented This would 
also facilitate the co-ordination of UXICEF aid with the 
assistance available from other international sources or 
from bilateral programmes. Each collaborating agency 
could then see more clearly what future requests it would 
1)0 able to meet in order to help bring to fruition the 
plans worked out by Governments. 

30. Several delegations emphasized the value of 
liaison with bilateral aid programmes. In some cases 
international and bilateral programmes could be de­
veloped in such a way as to complement each other. 
Such liaison could also result in more bilateral funds 
being made available for programmes benefiting children. 

31. Another aspect of co-ordination that was fre­
quently mentioned in the debate related to the activities 
of inter-governmental and non-governmental organiza­
tions. The Board heard, with considerable interest, a 
statement by the representative of the Inter-American 
Children's Institute (CRP/61-B/22) outlining the views 
of the Institute with regard to the chief problems 
affecting children in the Americas. The statement 
suggested ways in which UXICEF, and its co-opcrating 
agencies within the United Nations framework, work­
ing with the Tnler-American Children's Institute and 
other agencies of the Organization of American States 
and with bilateral aid programmes, could achieve results 
far beyond those flowing from the resources directly 
allocated by UXICEF and matched hv Governments. 

32. The Board noted that one-third of the projects 
submitted to the Board at this session involved participa­
tion by voluntary agencies within the country concerned. 
The participation of voluntary groups was, in the opinion 
of several delegations, important for the development of 
strong national programmes for children. This point was 
also emphasized in a number of statements made to the 
Board bv non-governmental organizations. Some of 
these, such as the International Union for Child Wel­
fare. made suggestions regarding new approaches 
towards more comprehensive child welfare services in 
developing countries. Other organizations indicated their 
interest in particular aspects of child care, such as 
nutrition,® social services,7 teacher and nurses' training 

® Associated Country Women of the World (CRP/61-B/21) ; 
Dairy Society International (CRP/61-B/29); Pan-Pacific and 
South-Fast Asia Women's Association (CRP/61-B/15); World 
Union of Catholic Women's Organizations (CRP/61-B/19); 
International Conlcrencc of Catholic Charities (CRP/61-B/4); 
All Pakistan Women's Association (CRP/61-B/20). 

7 Catholic International Union for Social Service (CRP/61-
B/1S); International Association of Schools of Social Work 
(CRP/61-B/23) ; International Social Service (CRP/61-B/14); 
International Catholic Child Bureau (CRP/61-B/13); Inter­
national Union Against the Venereal Diseases and the Trepo-
nematoses (K/tCF.F/\"GO/73); Salvation Armv fCRP/61-
B/6); World Federation for Mental Health (E/ICEF/NGO/ 
68). Sec also paragraph 104. 



and programme participation," health education,0 handi­
capped children,"' tuberculosis," and emergency relief.15 

Many of these agencies stated their desire to collaborate 
more closely with U XI CM I' in these fields. Attention 
was also directed to the fact that non-governmental 
organizations, including National Committees for 
UNICKF", could materially assist in their own coun­
tries in publicizing the needs of children and the work 
of UNICF.F, and in organizing fund-raising activities. 
This required consultation regarding UNIC1CF publicity 
and other activities affecting their work.13 

33. Members of the Board recognized that the new 
approach arising from the survey of needs would place 
heavy demands on the skill of U.VICFF staff, and that 
considerable experience, imagination and initiative would 
he required on their part if they were to help countries 
develop comprehensive and integrated measures for 
meeting the needs of their children and youth. This 
called for a strong field staff. Members of the Hoard 
noted that decisions taken following the administrative 
survey would strengthen the field structure of UNICKF 
and improve the salary grading of certain field posts.'4 

These changes would, it was believed, provide a founda­
tion for the gradual implementation of the new ap­
proach. Among the qualities mentioned as desirable in 
UNICKF licld staff were a general understanding 
of the 11road implications of maternal and child welfare 
programmes, com|x?tcnce in collaborating with the 
agencies responsible for technical advice on UNICF.F 
programmes, and fluency in a local language. 

34. The less developed countries would need trained 
national staff to complete surveys and assess measures 
for meeting their child needs. During the course of 
the debate, repeated emphasis was laid on the lack of 
trained staff, which was regarded as one of the greatest 
handicaps to the full development of services benefiting 
children, and to the fullest use of available UNICI'.F 
aid. In this respect, members of the Hoard welcomed 
and endorsed the measures proposed by the Executive 
Director and the technical agencies for increasing 
UNICF.F aid for the training of national personnel. 
Hoard mcmlters expressed the hope that the greater 
part of such aid would lie devoted to national training 
schemes.13 

35. In the opinion of several Hoard members, the 
need for trained staff was only one of a number of 
special needs of newly independent countries, particu­
larly in Africa. Some members expressed the hope that 
the interest of African countries would be more ade­
quately reflected in the Hoard by the election of more 
Governments from that continent to the Executive 
Board in the future. Other members, while fully appre­
ciating the need for UNICEE help to African countries, 
emphasized that urgent assistance was still required by 

8 World Confederation of Organizations of the Teaching 
Profession (E/ICEF/XGO/70) ; International Council of 
Nurses (CRP/61-B/25); League of Red Cross Societies 
(CRP/61-R/35); Internationa! Cooperative Alliance fCRP/ 
61-B/I7); World Veterans Federation (E/ICEF/XGO/72). 

" International Union for Health Education of the Public 
(CRP/61-B/5). 

10 International Society for Rehabilitation of the Disabled 
(K/ICEF/N'GO/67). 

11 International Union Against Tuberculosis (E/ICEF/ 
X GO/17)). 

12 League of Red Cross Societies (E/ICEF/XGO/66 and 
CRP/61-B/24). 

13 For a further discussion of matters referred to in para­
graphs 27-32 sec paragraphs 207-211. 

14 Sec paragraphs 171-179. 
,s See paragraphs 74-84. 

countries in Asia, the Americas and the Eastern 
Mediterranean. The view was also put forward that, 
in the use of UNICEF resources, the fact of recent 
accession to independence should not he permitted to 
overshadow aid on the basis of needs. Some delegations 
urged that UNICEF give special attention to projects 
in countries which had received only small amounts 
of bilateral aid and which had therefore to rely more 
heavily on aid from United Nations agencies.'6 

TYPF.S OF UNICEF AID 

36. During the course of the general debate, many 
comments were made about the orientation of UNICEF 
programmes for particular types of aid. (For reference 
to the value of multi-purpose projects, see para­
graph 27.) One of the essential needs was an adequate 
"infra-structure" in the social sector including basic 
services for health, nutrition and social welfare. 

37. Concern was expressed at the fact that progress 
in the field of comprehensive maternal and child health 
services, to which UNICEF had long given an especially 
high priority, had been relatively slow. It was recognized 
that much of the help given by UNICEF would in­
crease in effectiveness if countries developed a network 
of national, provincial and local health services which 
combined maternal and child health services with general 
health services, including environmental sanitation, 
communicable disease control, and health education. 

38. Greater help was also needed in the rapidly 
growing urban fringe areas where the health and social 
problems of children and youth were acute. It was also 
suggested that UNICEF, in collaboration with other 
agencies, should help countries to restore an urban-
rural balance. The suggestion was made that when aid 
was being given by UNICEF for new tyjK's of pro­
grammes, particularly where these dealt with problems 
of great magnitude or complexity, the programmes 
should he designed as pilot projects. 

39. The question of policy in regard to UNICEF" 
aid for malaria eradication was one of the more im­
portant items on the Hoard's agenda. Some members 
urged that there should he no reduction in UNICEF" 
support of the programme. Others felt that the current 
level of aid represented a disproportionate share of the 
total assistance given by UNICEF", to the detriment 
of other important needs. Others, again, felt that a more 
critical appraisal of the malaria programmes was timely. 
Some withdrawal of aid should he considered where 
conditions in particular countries would not lead to 
eradication within a reasonable period. Some repre­
sentatives believed that WHO might, in time, assume 
responsibility for all aspects of the campaign. The 
Director-General of WHO expressed the belief that it 
was essential for WHO, UN ICEF" and the Govern­
ments concerned to continue, and intensify, their 
campaigns against this disease. The consensus of Hoard 
members' views was in favour of maintaining, for the 
time being, the ceiling of $10 million a year for 
allocations to malaria programmes.17 

40. Some representatives advocated more assistance 
for the prevention and elimination of tuberculosis, while 
others cautioned against an over-ambitious programme 
especially in mass X-rays until new curative methods 

18 For the views of several delegations regarding UXICF.F 
aid to Xon-Self-Governing Territories, see paragraphs 155-157. 

"For a further discussion of this question sec paragraphs 
85-93. 
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had been more fully tested. The Board believed that 
the subject of aid for tuberculosis control was ripe for 
review by the UXICEF/WHO Joint Committee on 
Health Policy.1" The Board paid a tribute to the memory 
of Dr. Camille Gucrin, co-originator of BCG vaccine, 
who had died recently at the age of 89. By the end 
of 1960 BCG vaccine had been used for the vaccination 
of over 133 million children in UNICEF-assisted 
programmes. 

41. Several delegations supported the energetic pro­
secution of campaigns against such diseases as trachoma, 
leprosy, yaws, treponematosis and certain others not 
so far included in UXICEF programmes. At the same 
time members noted the technical and other difficulties 
hampering the speedy progress of large-scale campaigns 
in some of these fields. 

42. Many delegations stressed the importance of 
providing more help in the field of nutrition. As in 
other fields, more comprehensive planning would bring 
quicker results. It was felt that UXfCEF should con­
centrate more on helping to develop increased produc­
tion and distribution of high protein and other local 
protective foods and on training staff in productive 
methods, than on providing surplus foodstuffs from 
abroad. The bitter, although a very valuable temporary 
measure, should be regarded as a "holding operation" 
until the country concerned was ahle to meet its own 
food needs or satisfy them from imports as a result of 
normal commercial operations. Reference was made to 
the importance of conserving local milk supplies and 
developing local supplies of fish flour, vitamin A, 
oilseed Hour, meat meal, and legumes. In connexion 
with the latter, the work of the Protein Advisory 
Committee (WHO/FAO/UNICEF) was highly 
commended.19 

43. Stress was laid on the special attention required 
for the crucial needs of prc-school children who were 
difficult to reach through existing methods and projects. 
The importance of supplementary feeding through ma­
ternal and child health centres and schools was noted. 
Much remained to be done in the field of nutrition 
education of teachers, housewives and children. It was 
suggested that the policy of encouraging the production 
of cash crops should lie accompanied by a policy of 
improving local consumption: in many areas it was 
important that money earned from the sale of crops 
should he used to purchase additional essential food 
items not available locally. It was suggested that 
L'XICEF should increase its co-operation with FAO 
in the Freedom from Hunger Campaign and that, so 
far as possible, UXICEF should assist in the use of 
surplus foodstuffs (primarily milk products) through 
FAO "Development through Food" proposals. 

44. Many representatives stressed that education was 
as vital an aspect of children's needs as were health 
and food, and that this field of potential assistance 
should not he overlooked. Some delegations urged 
UXICEF assistance in this field, particularly to the 
newly independent countries of Africa. While it was 
generally recognized that more emphasis should he laid 
on training teachers in health and nutrition education, 
it was believed that wider forms of assistance, in asso­
ciation with UXESCO. might he developed, covering 

18 Sec paragraph 129. 
10 The Hoard had the opportunity, at the 265th meeting, of 

hearing the Chairman of the Protein Advisory Group (WHO/ 
FAO/UNICEF) speak on progress in the development of 
protein-rich foods. 

selected phases of primary education where the Gov­
ernment accorded education a high priority in its plans 
for the improvement of child welfare. In some countries 
it might he desirable to assist secondary education with 
a view to remedying the shortage of candidates who 
could be trained to provide children's services. 

45. In the wider field of preparing children and 
young people for the responsibilities of adult life, 
UXICEF should pay attention to the possibilities of 
providing help in programmes for youth guidance, pre-
vocational and vocational training, and job placement 
Close co-operation with the 11.(9 would he necessary 
in all such activities.-" 

46. Members also emphasized the need for more 
assistance from UNICKE in the development of family 
and child welfare services—both in the improvement 
of conditions of family life and in helping children in 
need of part-time or full-time care outside the home. 
Aid for homecraft and mothercraft projects, such as 
have been developed in Africa, was believed to he 
especially valuable; however, attention was drawn to 
the importance of paying greater attention to the quality 
of training in these projects The special problems of 
child beggars, young prostitutes, vagrants, juvenile 
delinquents and handicapped children also called for 
attention. All family anil eltild welfare services for 
children should be related to local conditions, and the 
health and nutrition aspects of such services should not 
he overlooked; similarly the family and child welfare 
aspects of many health and nutrition projects should be 
considered.21 

47. The view was expressed that UXICEF aid for 
physically handicapped children should he more generous 
than in the past. Although the initial cost was relatively 
high for centres providing services for a limited number 
of handicapped children, the services continued over an 
indefinite period. Prosthetic devices had a relatively 
low unit cost. Moreover, with proper leadership, a 
great deal could he done (including orientation towards 
special care for the handicapped in the training of 
staff) with relatively small outlays of funds. Attention 
was directed towards the desirability of aid from 
UNICEF for the physical and social rehabilitation of 
children and youth afflicted with leprosy. 

48. Several delegations mentioned the rapid rate of 
population growth in many areas of the world. It was 
noted that if population continued to expand at the 
predicted rate, an improvement in the living standards 
of a substantial proportion of the world's children might 
not lie achieved. It was suggested that Governments 
ought to assume the responsibility of making parents 
aware of the advantages of having smaller and better-
spaced families to give children a better start in life. 
Seeeral delegations took the view that countries faced 
with this problem might desire to receive aid in family 
't nvtrr'1- United Nations bodies. They believed 
t at UMCRh, as the United Xations agency concerned 
with the health and welfare of children, should he 
prepared to render assistance in this field. 

Survey of the needs of children22 

Fv^i r'1 a1c,cor('ai!ce w'ith the decision taken bv the 
" ccm"c f'Oard in March 1960 (E/3336-E/ICEF/ 

IiaracraphsU73,'a'ndW207.the P°mtS ra'SCtl 1>aragraphs 44-45 SCC 

96-111. * bather discussion of these points see paragraphs 
-2 Sec also paragraphs 13-48. 



39S,-5 paras. 41-46), the Executive Director had con­
sulted with beneficiary and other participating coun­
tries, and the technical agencies concerned, to ascertain 
the priority needs of children and determine the fields 
in which UXICEF might assist to the greatest ad­
vantage for their present and future welfare. Twentv-
four beneficiary Governments had submitted comments.-4 

and each of the technical agencies had made surveys.2*' 
50. On the basis of the information received, the 

J'.xecutive Director had submitted his preliminary re­
view of the needs of children (E/ICEF/410) and his 
recommendations for further action (E/ICEF/410/ 
Add.l). In response to the request of the Hoard in 
March 1960 for the Executive Director's advice "as to 
the desirability of making any wider survey", he had 
concluded that the information obtained from Gov­
ernments and the various agencies made a global survey 
unnecessary at the current time. 

51. The Executive Director's review analysed the 
needs of children as seen by the less developed countries 
in the fields of health, nutrition, education, social wel­
fare, working conditions and preparation for the respon­
sibilities of adult life. The needs of children varied 
not only from country to country, but also from locality 
to locality, as between different age-groups and as 
between urban and rural environments. Moreover, it 
had become evident that the practical possibilities for 
action within a given country might not always corre­
spond to the most urgent needs. 

52. The Executive Director drew the conclusion 
that any action designed to meet the needs of children 
should depend on the judgement of the Government of 
the country concerned, based whenever possible upon a 
comprehensive national survey, as well as on the tech­
nical justification and feasibility of the remedial mea­
sures proposed. Such projects should be so planned as 
to form an integral part of the Government's over-all 
programmes of social and economic development. The 
identification of established needs and the possibility 
of effective assistance from UXICKF would justify the 
provision of aid for types of projects not covered by 
past policy. 

55. While this new approach to programming would 
probably involve no radical change in the fields of 
assistance, it would justify a gradual but progressive 
development of new types of UXICEF aid. Aid for 
such projects would, of course, be subject to full ex­
amination and approval by the Executive Board. 

54. In the course of the general debate, members 
of the Hoard welcomed the comprehensive reports sub­
mitted by the Executive Director, the collaborating 
agencies, and the Governments concerned, and endorsed 
the general lines of the recommendations for future 
action. 

55. During the general debate on programme policy 
questions and the detailed consideration of the Execu­
tive Director's recommendations, members of the Hoard 
drew attention to a number of advantages that would 
result from the proposed |K>licy. They also specified 

Official Records of the F.conoinic and Social Council, 
T< i C n l \-ninth Session, Supplement Xo. 2/1. 

24 For a list of Governments that submitted comments see 
E/ICEF/IXF.18. 

25 Bureau of Social Affairs of the United N'ations Secretariat: 
the If.O (E/ICF.F/412 and CRP/61-P./D; FAO/WHO (E/ 
ICEF/413 and Corr.1-2); UNESCO (E/ICEF/414); and 
WHO (F./ICFF/415 and Add.l). Statements had also been 
submitted by the Inter-American Children's Institute and the 
International Union for Child Welfare. 

a number of qualifications which they requested the 
Executive Director to hear in mind in his implementa­
tion of the recommendations. These advantages and 
qualifications arc elaborated in paragraphs 5S to 72. 

s6. The recommendations, as approved by the Board, 
were as follows : 

(1) Receiving Governments should be advised that 
UXICEF is prepared to assist them, in co-operation 
with the technical agencies, to survey the needs of their 
children and to plan programmes, within the framework 
of their economic and social development plans, designed 
to meet children's needs considered to he of high 
priority and for which effective action is possible. 

(2) The technical agencies in the United Nations 
family, the multilateral and bilateral organizations, and 
the voluntary organizations should he requested to 
collaborate itt such surveys. 

(3) Where requested, assistance should he provided 
to enable countries to make such surveys of child needs 
as they may desire to undertake. An initial amount 
of $100,000 was allocated by the Hoard to assist coun­
tries to undertake such studies either for the country 
as a whole or for sections of the country. The aid 
provided hv UXICEF could take the form of supplies, 
transjxirt, local expenses, and international personnel. 

57. The Hoard also: 
(1) Decided that the time had come to review the 

range of UXICEF aid that was being offered, with a 
view to broadening the fields in which it now operated 
and opening new fields. While all the Governments that 
replied recognized the importance to them of UXICEF 
aid for projects in nutrition, health (including basic 
health services and control of communicable diseases), 
and family and child welfare services, a numlier of them 
requested the broadening of the scope of such aid in 
relation to needs to which they assigned high priority 
in their own countries.2" 

(2) Deferred action, for the present, on any global 
survey of the priority needs of children. The Hoard 
believed it was more urgent to assist those Governments 
that lacked the necessary resources to survey the needs 
of their own children, establish priorities, and plan 
programmes of action. The resumption of a global 
survey of child needs, and of their financial aspects 
in relation to international aid, might he usefully con­
sidered at a later date, particularly if much larger 
amounts were placed at the disposition of the United 
Nations. 

58. Among the advantages which members of the 
Hoard believed would flow from the Hoard's decision 
was that surveys of child needs would provide many 
new ideas for meeting the widespread and terrible con­
ditions of child suffering and privation. This should 
serve to attract increased support for further develop­
ment of the work of UXICEF. 

59. The ]x>int was made by Hoard members that 
the reports of the Executive Director and of the col­
laborating agencies would in themselves he valuable not 
only to Governments hut also to UXICEF and the tech­
nical agencies of the United Nations family. They 
should provide the Governments of less developed coun­
tries with a comprehensive assessment of the whole 
range of children's needs and thereby create an aware­
ness of their own child welfare problems and the action 
necessary to resolve them; they should demonstrate to 

28 See paragraph 73. 
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the contributing Governments the wide scale of assist­
ance required from UNICEF and, therefore, its need 
for substantially increased resources; they should enable 
the Executive Hoard and the UNICEF secretariat to 
plan integrated programmes of assistance, thereby avoid­
ing the dissipation of resources on small unrelated 
projects; they should assist the technical agencies of 
the United Nations family to give special attention to 
the needs of children within the scope of their wider 
activities and to achieve closer co-ordination in all 
activities affecting the younger generation. 

60. The offer of UNICEF aid for national surveys 
should encourage Governments to assess their own chil­
dren's needs and would create an incentive for relating 
those needs to their over-all plans for social and economic 
development. 

61. The new approach was also welcomed because 
it took into account the variation in needs from country 
to country, recognizing that no one fixed pattern of 
assistance was universally applicable. The greater flexi­
bility in programming permitted would facilitate a 
cautious extension of UNICEF assistance into new 
fields. 

62. Moreover, the formulation of integrated pro­
grammes to meet child needs should attract a greater 
volume of international aid for these purposes, in both 
relative and absolute terms. It was stressed that invest­
ment in child health, education and welfare would ulti­
mately produce returns out of all proportion to the 
assistance provided. 

63. Members stressed the opportunity offered by 
national surveys for a more advantageous collaboration 
between UNICEF, the resident representatives of the 
Technical Assistance Board and the representatives of 
specialized agencies and appropriate non-governmental 
organizations in meeting the priority needs of children. 
In the course of the discussion, the representatives of 
the Bureau of Social Affairs of the United Nations 
Secretariat, the ILO, FAO, WHO and UNESCO 
drew attention to the sections of the survey which their 
organizations had provided, and promised full co­
operation in country surveys and in the further devel­
opment of the work of UN'ICEF in existing and new 
fields. The Director-General of WHO assured the 
Board of his organization's full co-operation with regard 
to the new direction of UNICEF activities and its 
intention to furnish all the technical personnel requested 
by Governments to undertake the health aspects of 
surveys of children's needs. 

64. Members of the Board congratulated the various 
organizations on the comprehensive and stimulating 
character of their contributions and commended their 
suggestions to Governments in their planning of long-
term programmes for child care. The view was ex­
pressed that it would be useful to invite TAB repre­
sentatives to participate in the surveys. 

65. In approving the recommendations set forth in 
paragraphs 56 and 57, a number of delegations brought 
to the attention of the Executive Director certain quali­
fications, which they asked him to bear in mind in 
implementing the new policy. 

66. With respect to the country surveys of child 
needs (paragraph 56 (1)) it was believed that Gov­
ernments should be encouraged to establish national co­
ordinating arrangements so as to ensure full internal 
integration of child welfare programmes. Although 
UNICEF help would not be dependent upon such 

arrangements being made in each assisted country, it 
was recognized that adequate co-ordination would assist 
both the recipient country and UNICEF to define areas 
within the framework of a country's over-all economic 
and social objectives in which UNICEF aid could he 
of the greatest help. 

67. With resjK'ct to collaboration with other agencies 
(paragraph 56 (2)), the Executive Director was 
requested to maintain full co-operation with the technical 
agencies concerned in order that the aid provided by 
each agency should contribute to the greatest possible 
benefit of the recipient countries. For this reason the 
view was expressed that it would he desirable to 
invite TAB representatives to participate in country 
surveys. Furthermore, appropriate co-ordination should 
he maintained with bilateral programmes of assistance. 

68. With respect to the allocation of ? 100,000 to 
aid country surveys (paragraph 56 (3)), some delega­
tions believed that the amount might prove insufficient. 
These delegations suggested that a further allocation 
should be made if, by the time of the sis-inn of the 
Board in December 1961, the Executive Director had 
found that additional funds were required tor the 
purpose. 

69. Several delegations expressed reservations re­
garding the use of funds from the allocation for the 
provision of international expert personnel, especially 
if this would mean using UNICEF funds for the provi­
sion of staff by other international agencies. Other 
delegations felt that it would depend on the needs of 
the recipient country whether the monev should be 
used for the provision of personnel or for the other 
proposed items of expenditure, namely supplies, trans­
ient or local expenses. In general, delegations considered 
it preferable for a minimum of international personnel 
to be provided for the direction of national surveys to 
enable Governments to carry on the surveys with their 
own local experts or, in appropriate cases, to facilitate 
in-service training of local experts. It was generally 
understood that UNICEF assistance for surveys could 
take various forms, and that it would he the prerogative 
o jo\ ernments to choose the forms best suited to their 
own particular circumstances. 

70 With respect to broadening the range of UNICEF 
aid (paragraph 57 (1)), the original recommendation 
of the Executive Director had included a list of possible 
livedIT r,(Is f°r 1>ossible UNICEF assistance 
to the Fv16 r^ cs funiisbed by Governments pursuant 
was ?,rc'ctor's consultations with them. It 
r a i v e d l  - h e  H s t  s l , 0 " 1 ( 1  r e g a r d e d  a s  i l l u s -Sv -rn enKC Pr °US1P°ssiblc types of aid which 

ietu^The°Bd [ellec< rately 
tvpes listed niiebt 1 notecl tllat ald of 

ticularly as a Lult^ofT^r r>y Govcrnmcnts< Par~ 
survevs of rln'1,1 , i findings of comprehensive 
come'licforc the Programme Co lh.cy %V°t,1(! 
procedures. Sinee Committee under its normal 
based upon established"^15"^5 °f aicl would not be 
suggested that Govern?-, Ta of the Boartl- it was 
approval of the i>rr 11 10u'cl be informed that the 
anticipated to the sm, ,mnie Committee could not be 
falling under more clearK00,tbe ase of Proiccts 

Board. The list of new r ' cs shed criteria of the 
tained in paragraph 73 belo^0"^ tyPes a'cl is con-
, 7L The Board was in L" 

that assistance to proieets K k'reement, in this respect, 
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be restricted to UXICEF's past fields of activity, but 
that the Executive Director should he permitted llexi-
bility in proposing the new types of aid such as those 
listed in paragraph 73 in cases where recipient countries 
gave high priority to such assistance. New activities, 
however, should not he undertaken at the expense of 
activities that were being carried out successfully nor 
should thev result in fragmentation or dissipation of 
UXICEF resources and personnel. Any new type of 
project would, like currently aided types of projects, 
require the endorsement of the appropriate co-operating 
technical agency to the effect that the request was tech­
nically justifiable and its proposed implementation 
technically sound. Some representatives preferred that 
any broadening of the scope of UXICFF aid should 
he put forward within the context of a co-ordinated 
country child welfare policy and should not involve a 
shift of UXICFF resources to activities that were more 
properly the responsibility of the specialized agencies. 

72. With respect to a global survey on needs fpara-
graph 57 (2)) one delegation believed it would still 
he desirable to appoint a panel of experts in various 
fields to report on the ways in which UXICFF, given 
its resources and objectives, could best assist children 
in the various regions of the world. 

73. The examples of new or extended fields for 
UXICFF aid considered of high priority by Govern­
ments (sec paragraphs 70-71) arc as follows: 

(a) Broad social sendees 
(i) Aid for the establishment or expansion of vari­

ous types of social services within the framework of 
family services and directed towards the specific child 
needs within each community: 

Aid to programmes of rural and urban community 
development, with special reference to programmes of 
environmental sanitation and housing; 

(ii) Extension of training programmes for social 
services at three levels: 

Multi-purpose workers at the village level; 
Persons occupying key positions; 
Specialized personnel for training of social workers 

or for field operations; 
(iii) Aid to programmes for abandoned children; 
(iv) Aid in establishing a legal status for protection 

of the child, with special reference to the establishment 
or extension of a birth registration service that will give 
each child a legal identity at birth and permit it later 
to enjoy full rights at the family, city and national level; 

(v) Extension of aid for handicapped children. 

( b )  P r e p a r a t i o n  o j  t h e  e h i l d  f o r  a d u l t  l i f e  
(i) Certain aspects of elementary education; 
Training of normal school instructors; 
Teacher training; 
Training of home economics instructors; 
(ii) Certain aspects of agricultural education (nutri­

tion, production at village level); 
Training of agricultural extension service agents. 
(iii) Certain aspects of vocational training for vari­

ous occupations (handicrafts and industry) ; 
Preparation of pilot projects for vocational training 

programmes in rural areas for children of rural inhabi­
tants where land and agricultural facilities may be in 
short supply; 

Training of extension service workers. 

For these three types of operations, aid could be con­
sidered for: 

Equipping centres for teacher training and for voca­
tional schools; 

Equipping field demonstration and training centres 
and areas; 

Production of school materials and teaching aids; 
Aid in the form of honoraria, stipends, teaching 

grants, etc. 
(iv) Aid to pilot youth centres, including: 
A vocational guidance section; 
A section to prepare youth for certain occupations, 

and to give refresher courses for young workers; 
Labour protection of youth. 
(v) Multi-purpose demonstration programmes cov­

ering a number of practical activities. 

Survey on training37 

74. In accordance with a decision taken at its March 
19G0 session (F/3336-E/ICEF/39S,28 paras. 47-51) 
the Executive Director decided to undertake a thorough 
review of UXICFF aid for training as a basis for fu­
ture policy. It was clear to the Board that the drastic 
shortage of trained staff to plan and administer pro­
jects was a major obstacle to the extension, and to the 
improvement of the quality, of services for children. 

75. As a basis for its review the Board had re­
quested the Executive Director to undertake a survey 
with the co-operation of the technical agencies. The 
World Health Organization had engaged two consul­
tants (one for medical questions and one for nursing), 
who had engaged in extensive field visits in Africa, Asia 
and the Eastern Mediterranean. On the basis of their 
observations, WHO had presented to the Executive 
Board of UXICEF a report which included recommen­
dations for UXICEF action (E/ICEF/426). In the 
field of nutrition, teams of consultants representing 
FAO and WHO had visited India and selected coun­
tries in Africa and the Americas. Their main con­
clusions were presented to the Board by the Executive 
Director, together with his own recommendations for 
UNICEF action based upon their conclusions 
(E/ICEF/420/Add. 1) .29 In the field of milk con­
servation the Board had before it a report and recom­
mendations bv a special FAO/UXICEF consultant 
(E/ICEF/422 and Corr.l). In the field of family and 
child welfare the Bureau of Social Affairs had prepared 
a report on existing facilities for training and the diffi­
culties in expanding them, and had presented to the 
Board a series of recommendations for UXICEF aid 
(E/ICEF/421). The Board expressed its appreciation 
to the agencies concerned for their most useful reports. 

76. The Executive Director's recommendations 
regarding the suggestions made in the various reports 
for UXICEF aid to training were presented in docu­
ments E/ICEF/420/Add.l-4. 

77. The Executive Director also presented to the 
Board over-all conclusions and recommendations 

27 See also paragraph 34. 
28 Official Records oj the Economic and Social Council, 

Twenty-ninth Session, Supplement Xo. 2A. 
29 The Board also had before it two examples of the field 

reports by the consultants, one a study of training and educa­
tion in nutrition in Africa south of the Sahara (E/ICEF/425) 
and the other a study on nutrition training in the Americas 
(E/ICEF/429). 



(E/ICEF/420), which, he noted, required no signifi­
cant departure from, hut rather a continuation of, the 
general trend of Hoard policy 011 training aid. Almost 
all forms of assistance recommended had already been 
provided in some degree in individual projects. The 
need for the future was to broaden the scope of such 
training aid and use it more extensively and flexibly 
in the various fields of services to children and for all 
levels of work—planning, directing, teaching, pro­
fessional and auxiliary. 

78. The Hoard fully supported the recommenda­
tions of the technical agencies and the Executive Direc­
tor. Aid for the training of various levels of workers 
was considered to he an urgent need, and a more liberal 
policy 011 tlie part of UXICEF in this respect was 
especially important for the many countries which, 
faced with enormous difficulties in earning out their 
economic and social development plans, were unable to 
meet the priority needs of their children. 

79. The chief emphasis in UNICEF aid should 
continue to he for training schemes within the coun­
tries. A number of representatives believed that it was 
more urgent to aid national training schemes than in­
ternational training centres. Others wished to maintain 
support for international (including regional) training 
centres in addition to providing more aid for national 
schemes. In this connexion it was suggested that the 
UNICEF secretaries should take into account a recent 
analysis made by the Technical Assistance Board of ex­
perience with aid to national and regional training insti­
tutes™ It was believed important that the teachers in 
the national training schemes should, to the greatest 
extent possible, he nationals of the country; greater 
stress 011 the training of teachers was therefore essential. 
The increased emphasis 011 the teaching of obstetrics 
was noted with approval. A suggestion that mental 
hygiene he added to the fields for which teaching grants 
would he available was approved by the Board. The 
suggestion was made that greater help he given to the 
establishment of libraries and the acquisition of books 
and scientific periodicals as part of the aid to training. 
The view was also expressed that UXICEF should 
avoid heavy expenditures 011 the production of local 
text hooks. 

80. Attention was called to the interrelationship of 
health, nutrition, social service and education pro­
grammes, and to the consequent desirability of intro­
ducing cross-discipline elements into the training pro­
grammes for workers in these fields so that they would 
then he able to undertake broader responsibilities or to 
co-operate more effectively with their colleagues trained 
in other fields. A number of representatives stressed 
the fact that some assistance from UXICEF was 
needed for limited periods of time for the salaries of 
the trained personnel who would be appointed to key 
posts in projects aided by UXICEF. 

81. The Hoard adopted the following statement of 
policy with regard to UXICEF aid for training: 

(1) Training assistance should he available for all 
categories of personnel who furnish services relating 
to the welfare of children and mothers. It would he 
appropriate to help meet requirements as they appear 
from surveys of needs and the plans of Governments, 
and not to set rigid limits to the forms of assistance, 
which should he adapted to local conditions. 

:1" Official Records of the Economic and Social Council, 
Thirty-second Session, Supplement No. 0, chap. VI. 

(2) As in the past, assistance should continue to he 
given to existing centres, which can serve as a nucleus 
for the training of appropriate categories of personnel. 
However, in most cases it will he necessary to increase 
the number of training centres. In many cases, also, it 
will be necessary to improve the quality and to widen 
the content of the training given. 

(3) The forms of assistance which may be provided 
are as follows: 

(i) In training centres which already have some 
qualified teaching personnel, assistance may lie given 
to allow them to recruit and pay tutorial personnel in 
disciplines that arc not represented so as to widen the 
content of training and, if necessary, to increase the 
number of students. I11 most countries, it may he nec­
essary to plan either a new centre or a substantial addi­
tion to an existing centre. I11 that case it would he 
necessary to call on teachers from outside, or to send 
selected candidates abroad for tinder-graduate or post­
graduate training. It may often he necessary to assist 
national or regional training centres with stipends for 
students, grants for paying salaries, and honoraria. 
This assistance would need to he continued until the 
Government could take over. 

(ii) Aid may take the form of teaching aids (in­
cluding the preparation and printing of texts), and 
technical and service equipment for institutions and 
for demonstration fields where the students do practical 
training. For example, technical equipment may he 
given not only in the form of a few imported items, hut 
for equipping a paediatric or obstetric service in a 
teaching hospital. For environmental sanitation, equip­
ment may be given for field work which also serves 
demonstration pnqxises. Aid may also be given for 
service equipment for a training institution (e.g. beds, 
kitchen equipment, for lodging students etc.). 

(iii) The importance of stipends is pointed out in 
all of the reports submitted in connexion with the train­
ing survey. International assistance given in this form 
in the prist is recognized as having been one of the most 
effective forms of aid. Its extension is needed, particu­
larly where central governments or local governments 
cannot provide all the costs of training the numerous 
categories required. 

(4) As in the past, it is necessary that the Govern­
ments commit themselves, in plans of operations, to the 
use of the personnel who have been trained in public 
services at the state or local government level. The 
possibility should he opened in certain cases for 
UXICEF to make a grant for salaries during a limited 
period for trained personnel to be appointed to key 
posts in projects which UXICEF is assisting. 

(5) Transport may he provided to enable students 
of all categories to gain varied field work experience. 

(6) In many countries it would be useful to give as­
sistance for the basic education of students since there 
are often only a small number of candidates, male or 
female, with sufficient schooling. Assistance may 
therefore be given to certain secondary schools, or for 
special courses of pre-professional training; stipends 
could also he provided. 

8-. In accepting this statement of policy some dele­
gations stressed that in so far as it related to the pav-
u trallllnS stipends, the Executive Director 

shouk not overlook the general principle that UNICEF 
s i"" (1 agree to meet local costs only in exceptional 
circumstances and for limited periods. 

/ 



83. In addition to the policy stated in paragraph 81 
above, the Board approved a series of recommenda­
tions, consistent with this policy, for training aid in 
the fields of health, nutrition, milk conservation, and 
family and child welfare services. I hese are repro­
duced in annex I. 

84. The Board noted that the various reports sub­
mitted to it in connexion with the training survey gave 
only limited information concerning the recruitment, 
use and remuneration of trained personnel. The needs 
which appeared in the different field studies were so 
great that the attention of the experts was given pri­
marily to the analysis of training shortages and of ways 
to overcome them. The Board requested the Executive 
Director to present to it in 1963 a report on the recruit­
ment, use and remuneration of trained personnel. It 
expressed the hope that the technical agencies would 
co-operate with the Executive Director in the prepara­
tion of this rc;x>rt. 

Policy oil aid for malaria eradication111 

85. In September 1959 the UXICEF Board re­
viewed progress in UXICEF-aidcd malaria campaigns, 
established criteria for continued aid to such campaigns, 
reaffirmed the ceiling of annual allocations of $10 mil­
lion a year, and decided to review again the scope of 
its aid in June 1961 (H/3304-K/R-T.l'/391/Ucv.l.:i-
paras. 51-74). The Board therefore had before it the 
recommendations of the Executive Director on policy 
regarding future aid for malaria campaigns (E/ICEF,/ 
416). It also had before it a comprehensive report 
from WHO which included a detailed and critical ap­
praisal of the results and prospects of each of the 
UXICEF-assisted malaria programmes (F./ICF.F/417 
and Add.l). 

86. While some delegations hoped that there would 
he a gradual reduction in UXIC 1*11' expenditures for 
malaria campaigns, others doubted that this would he 
possible. It was recognized that as UXICEF alloca­
tions rose, the $10 million annual allocation ceiling for 
malaria campaigns, which had previously been set by 
the Board, would constitute a smaller proportion of the 
total allocations. Subject to the qualifications expressed 
by some delegations as summarized below, the Board 
was prepared to endorse continued UXICI'-b financial 
participation in malaria campaigns, maintaining the al­
location ceiling of $10 million a year. There was also 
general support for the other recommendations of the 
Executive Director (see paragraph 95). 

87. The WHO report called attention to the pro­
gress made in the course of the last two years, during 
which areas with a total jmpulation of 27 million per­
sons had entered the consolidation phase, and to the 
advances made in the field of epidemiological evaluation. 
Organizational and administrative causes were shown 
as the most important of the factors leading to delays 
or partial failures in campaigns. Results of pilot pro­
jects have shown that it is technically feasible to inter­
rupt transmission in tropical Africa. Consequent!} 
WHO recommended that in Africa, pilot projects 
should he discontinued and converted, it possible, to 
eradication or pre-eradication programmes. However, 
success in eradication depended on the meeting of ad­
ministrative and operational requirements and on the 

:il Sec also paragraph 39. 
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availability of adequate finances. The most essential 
elements in a campaign were sound planning and 
thoroughness in execution. 

88. Several delegations, while not desiring to 
prejudice or terminate sound malaria eradication pro­
grammes, questioned the high proportion of UXICEF 
resources devoted to them. They believed that malaria 
eradication was less a primary task for UXICEF than 
oilier types of programmes, and that continued large 
expenditures for malaria limited the llexibilitv of 
L'XICKF to meet new and increasing needs. 

89. The decision of the WHO Assembly in March 
1961 to include in its regular budget the costs formerly 
met from the Malaria Eradication Special Account was 
noted, and a question raised regarding the possibility 
of WHO's assuming larger responsibility in the financ­
ing of malaria campaigns. The Director (lencral of 
WHO advised that the World Health Assembly, when 
adopting its new policy, had. at the same time, ex­
pressed the hope that UXICEF would maintain its 
current level of aid. The World Health Organization 
intended to maintain its assistance until campaigns 
reached the point where expenditure could lie reduced. 
It was essential, in his opinion, for WHO, UX1CF.F 
and the (lovernments concerned to continue and inten­
sity their campaigns against this disease. The Director 
(ieueral pointed out that in addition to the great efforts 
made by the (lovernments in running their campaigns, 
very substantial aid was being made available from 
bilateral sources. 

f|0. In supjxirt of continued UXICEF aid for ma­
laria campaigns stress was laid on the importance of 
ensuring that the large investments already made should 
not he wasted. The benefits arising from malaria eradi­
cation campaigns for child health and in the wider field 
of economic and social development were noted. Exam­
ples of new areas opened for land settlement and de­
velopment. including those seen during the visit of the 
Programme Committee to Mexico, were mentioned, 

91. Several delegations felt that campaigns should 
be supported only where they had been well planned 
and were being efficiently executed with good prospects 
for success, and where countries considered this one of 
the priority needs of children. One delegation believed 
that UXICEF aid should not he withheld when a (!ov-
ernmeiit was unable, for purely economic reasons, to 
commit the necessary support funds in advance. One 
delegation referred to the promising outlook for eradica­
tion in Africa, and considered that UX 1CF.F assistance 
should he extended to that region. Several representa­
tives referred to the regional planning under which 
campaigns had been started, and pointed out the im­
portance of continuing such campaigns to a successful 
conclusion, since it would he ineffective to continue 
campaigns in one country and ignore the neighltour­
ing ones. 

92. Repeated emphasis was placed on the responsi­
bility on the part of countries with malaria campaigns 
to develop to the fullest extent their basic health 
services. It was clear that the development of stub 
health services, into which the surveillance activities of 
the maintenance phase of campaigns could he inte­
grated. were not only important for the efficiency and 
economv of the campaigns, hut were also related to the 
prime interest of UXICF.F in mother and child welfare. 

93. Reference was made to the difficulty of deter­
mining whether a campaign conformed to technical ad­
ministrative and financial requirements, and it wa-



suggested that it would be helpful to UNICEF if WHO 
would establish criteria for the purpose. The repre­
sentative of WHO pointed out that strict criteria had 
been used to evaluate each campaign for the WHO 
report presented to the Board, and that the Eighth 
WHO Expert Committee on Malaria had devoted a 
major part of its report to that point. Should UNICEF 
so desire, WHO would include this as an item in the 
agenda of the next session of the Expert Committee on 
Malaria, which was to meet in 1962. 

94. In res]>onse to <]ueries, the UNICEF secretariat 
stated that it was not possible at present to tell whether 
the $10 million ceiling could be reduced after 1963. The 
Executive Board should be left free to determine its 
position at that time, after it had undertaken another 
policy review. 

95. The Board decided to maintain the ceiling of 
$10 million per year for allocations for malaria pro­
grammes and approved the following statement of 
policy: 

(1) In countries where the chances of eradication 
appear to he good, where the Government has made 
every effort to establish an efficient organization and 
where the programme is assured of regular financial 
support, UNICEF assistance may be extended and pro­
longed until the eradication criteria have been fulfilled, 
under the conditions laid down by the Board at its 
September 1959 session; 

(2) In countries where the chances of eradication 
appear to be extremely remote, the UNICEF secre­
tariat, in consultation with WHO, shall open negotia­
tions with the Governments with a view to: 

(ci) The suspension of the programmes in all or part 
of the territory if they appear to be of no appreciable 
benefit to the people; or 

(/>) The conversion of eradication programmes into 
pre-eradication programmes, assistance being provided 
in such circumstances for a limited period. 

(3) In countries where additional means can be 
mobilized, but where there are still serious difficulties, 
negotiations shall be resumed with the Governments 
with a view to ensuring that the necessary efforts shall 
be made to remedy the financial, administrative and 
organizational deficiencies of the programmes; 

(4) A formal warning shall be addressed to those 
Governments, impressing upon them the importance of 
the goal and the need to provide adequate resources for 
programmes and stating that assistance will not be re­
newed if the situation remains unchanged by the end of 
the succeeding operational year. In this connexion, 
the following points might he considered in the course 
of future negotiations: 

f(7) Existing legislation; 
( b )  The budget of the eradication organization; 
(r) The administrative organization and the degree 

of independence of the eradication organization; 
(d) Shortcomings in the spraying operations; 
(c) The surveillance organization; 
(/) Measures the Government intends to take, par­

ticularly with regard to the recruitment and retention of 
staff for the duration of the malaria eradication 
programme; 

( y )  Assurance that the Government will continue 
the programme to the end, whatever its duration and 
financial implications. 

(5) The secretariat shall continue, as in the past, 
to work in close co-ordination with WIIO and the 
United States International Cooperation Administra­
tion, and funds shall be used with the strictest economy 
in accordance with the directives laid down by the 
Board in September 1959 (E/3304-E/lCEF/391/Rev. 
1, para. 70), and elaborated at the session in June 1961. 

(6) The secretariat is authorized, within the limits 
of the stipulated ceiling, to submit for consideration as 
new programmes: 

(a) Recommendations for assistance for pre-eradica­
tion programmes, in special circumstances, in countries 
where malaria control is a priority need for child wel­
fare and only in cases where basic public health service 
projects are undertaken by the Government; 

(b) Recommendations for assistance for eradication 
programmes in countries where programmes have al­
ready received UNICEF assistance (Zanzibar, North 
Borneo) or for which formal undertakings have been 
made (Tunisia and Egypt). 

(7) The Board shall re-examine the question of 
UNICEF aid for malaria campaigns again in 1963 in 
the light of the progress made and the priority needs 
of children in countries affected by malaria. 

Social services for children33 

96. In the course of the sessions of the Programme 
Committee and the Board, UNICEF aid for social 
service projects for children were discussed extensively. 
The following main points emerged from the debate. 

(a) Projects in this field were considered to be as 
important to the well-being of children as those provid­
ing tangible physical benefits and were an essential 
element in assuring well-balanced national programmes 
for children. The survey of the needs of children 
clearly indicated the interest of Governments in 
strengthening social services for children of all age 
groups. Rapid social and economic change, including 
particularly urbanization, the growth and movement 
of population, and the serious social conditions associ­
ated with industrialization, have had their greatest ef­
fects on family life and on children. More attention 
was needed for services which would protect the inte­
grity and safeguard the quality of family life, improve 
family levels of living, and be directed towards child 
protection, and the prevention of child dependency, 
neglect, abandonment and juvenile delinquency. Com­
prehensive projects which were co-ordinated with, or 
contained, essential health, nutrition and education 
elements were especially important. It was equally 
important that sufficient attention l>e paid to the social 
welfare aspects of health, nutrition, and other types of 
programmes. This interrelationship was important not 
only in planning services but also in training schemes. 

( b )  The projects already approved gave evidence of 
the significant potential of UNICEF aid in stimulating 
the development of planning and co-ordination bodies; 
in creating training schemes for all types and levels of 
personnel engaged in social services for children; in 
encouraging improved legislation for child welfare; and 
in up-grading existing services and establishing new 
services on a demonstration basis. 

(c) There was considerable disappointment with 
the slow pace of project development since the Board's 
approval in principle of aid in this field in March 1959-

12 
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Only two new projects had been approved at the June 
1961 session, bringing to only eleven the number of 
projects aided in this field. While about a dozen more 
projects were in preparation the shortage of personnel 
competent in this field and of travel funds in the United 
Mat ions Bureau of Social Affairs had prevented the 
presentation of a number of these to the Board at its 
June session; in addition, there were a number of other 
countries which desired technical help from the Bureau 
in developing project proposals. 

PROPOSAL FOR REIMBURSEMENT OF STAFF COSTS TO 
THE UNITED NATIONS BUREAU OF SOCIAL AFFAIRS 

97. In order to expedite more comprehensive social 
service projects for children, one delegation suggested 
for the Board's consideration the possibility of an allo­
cation to reimburse the Bureau of Social Affairs for a 
temporary period for the cost and travel of three Head­
quarters officers to be assigned on a regional basis to 
help project development. These costs were estimated 
to be approximately $60,000 per annum. The Bureau 
would be expected to assume the costs in its regular 
budget within a reasonable period of time. 

9S. In response to an invitation to comment, the 
Director of the Bureau of Social Affairs, who had dis­
cussed the matter with those responsible for budget 
preparation in the Department of Economic and Social 
Affairs, pointed out that without additional staff in the 
regional offices, the Bureau could not increase the pace 
of its advisory services to social service projects for 
which UNICEF aid would be requested. At present 
there was only one social services officer for each of 
the regional offices (Africa, Asia, the Far East, the 
Middle East, and Latin America) and one temporarily, 
until July, in the Mexico City office of ECLA. Be­
cause of their many other responsibilities these officers 
could not devote more than 25 to 30 per cent of their 
time to the development of social service projects to he 
aided by UNICEF. At Headquarters there was only 
one staff member working full-time oti UNICEE-as-
sisted projects. In eight countries there were technical 
assistance advisers to projects receiving UNICEF aid 
who were provided under the United Nations regular 
programme. While this was the most flexible aspect 
of the aid given by the Department of Economic and 
Social Affairs to UNlCEF-assisted projects, any sub­
stantial increase in requests for project personnel might 
be difficult to meet unless Governments included them 
in their requests for technical assistance under the Ex­
panded Programme. The Director of the ^ Bureau 
pointed out that at its recent session the Social Com­
mission was aware of the inadequacies in the Bureau s 
staffing in relation to the work to he done, including 
services for projects which could he aided by UNICEF. 
The Social Commission's report to the Economic and 
Social Council at its thirty-second session contains 
resolutions calling attention to the need to strengthen 
the Bureau's staff and the social affairs staffs m the 
regional offices.31 

99. The Director of the Bureau stated that recent 
correspondence with the secretariat of the Economic 
Commission for Asia and the Far East and discussions 
with the secretariat of the Economic Commission for 

34 Official Records of the Economic and Social Council, 
Thirty-second Session, Supplement So. 12, para. 11S, resolu­
tion 6 (XIII), on "Strengthening of the work of the United 
Nations in the social field"; and para. 134, resolution 8 (XIII), 
on "Social services". 

Latin America indicated that priority needs for staff 
existed in areas more directly related' to economic de­
velopment (housing and urbanization, community de­
velopment and population) rather than in social'serv­
ices. She pointed out that the responsibility for the 
financing of any statf increases rested ultimately not 
with the Secretary-Genera! but with the General As­
sembly on the advice of the Economic and Social 
Council. 

100. In conclusion, the Director of the Bureau stated 
that the temporary financing by UNICEF of additional 
staff to help develop social service projects for 
UNICEF aid would certainly speed up the pace of such 
project development, but she could not say what the 
views of the General Assembly would be with regard 
to increasing staff on a continuing basis. If the pro­
posed financing were provided, the Bureau would u-e 
it fully. The Bureau was grateful for the offers which 
representatives of various non-governmental organiza­
tions had made of the co-operation of their field staff, 
and hoped to take advantage of those offers as far as 
possible. 

101. The Executive Director of UNICEF reminded 
the Board that one function of UN I CLE was to speak 
for a group that was unable to speak for itself. This 
bad led the Board in the past to take the initiative in 
stimulating activities it believed to lie essential on behalf 
of children. He cited as illustrations the reimburse­
ment made in the past for WHO personnel, now fully 
assumed by WHO, and the assistance currently given 
to FAO to meet staff requirements for nutrition pro­
jects in which UNICEF was interested. The proposal 
for temporary reimbursement for Bureau personnel was 
therefore based upon precedent. He believed it would 
be a sound investment and gave it his full support. 

102. Although a substantial number of delegations 
expressed reservations about the proposal, all members 
who spoke agreed on the need for more UN ICEF-nidcd 
social service programmes and recognized the need for 
more technical service in their preparation. 

103. Those who endorsed the proposal stressed its 
consistency with the new policies already approved at 
the session; the demonstrated value of "seed" money 
in getting new UNICEF-aided programmes started; 
and the special and unique role played by UNICEF in 
demonstrating the importance of such services to chil­
dren. It was pointed out that the sum involved, al­
though relatively small, could have far-reaching effects 
in improving the welfare of children. To wait until 
the General Assembly acted on the Social Commission's 
recommendations to increase the Bureau's staff would, 
in view of the time required for the preparation of 
projects, involve holding up UNICEF aid for some 
projects for eighteen months or more. 

104. The proposal was also warmly supported by 
ten non-governmental organizations35 in a joint state­
ment to the Board. 

105. Notwithstanding the urgent need for more 
UNICEF aid to social services for children, a number 
of members had reservations in principle on a financing 
method which involved UNICEF reimbursement of 

33 The Catholic International Union for Social Scnicc; 
International Association of Schools of Social Work; Inter­
national Conference of Social Work; International Federation 
of Social Workers; Internationa! Social Service; International 
Union for Child Welfare; International Society for Rehabilita­
tion of the Disabled; LcaRttc of Red Cross Societies; the 
Salvation Army; the World Y.W.C.A. 
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services provided by another agency. It was held that 
the various organs of the United Nations and the spe­
cialized agencies should finance their own services, and 
there was reluctance to add further to the exceptions 
UXICKF had already made to this principle. One 
view expressed was that if UXICEF financed such 
services it would he more desirable for it to do so by 
employing its own consultants or staff. \\ bile there 
were still outstanding issues to be settled with FAO 
regarding the financing of project personnel it was 
noted that all co-operating agencies, including FAO, 
had accepted the principle that they should meet the 
costs of their own Headquarters personnel. 

106. It was also jwinted out that resolutions of the 
Social Commission dealing with the critical staff situa­
tion in the Bureau, and including a specific reference 
to co-operation with UXICEF, were to be presented 
to the Economic and Social Council at its thirty-second 
session. Therefore UXICEF action at this stage would 
he ill-advised. 

107. (hie view put forward was that, as the General 
Assembly on the advice of its committees was sovereign 
in matters of budget, specific action of the kind pro­
posed might lie regarded as undue pressure, especially 
since the proposal anticipated the eventual absorption 
of the statf costs into the budget of the Bureau. One 
delegation suggested that since the forthcoming inter­
agency meeting under the aegis of the Administrative 
Committee on Co-ordination on relationships between 
UXICEF and all technical agencies might shed some 
light on needs in this field, its findings should not be 
prejudged. It might also be preferable for the UXICEF 
Committee on Administrative Budget to study the pro­
posal and make a recommendation to the. Board. 

108. Several members wished more specific informa­
tion about the actual time implied in the terms "tem­
porary" reimbursement and assumption by the Bureau 
of the cost of the personnel "within a reasonable period 
of time". Other members wished clarification of the 
functions of the proposed officers, especially in relation 
to UXICEF staff and national personnel. A document 
giving the financial implications of the proposal was 
circulated (CRP/61-B/36). 

109. Some members emphasized the need for greater 
co-ordination among rqiresentatives of the same Gov­
ernments to United Nations and specialized agency 
bodies. It was also jiointed out that since the proposal, 
which presented complex issues, had not been on the 
Board's agenda, some delegations were not able to take 
a position on the matter. The Director of the Bureau 
of Social Affairs, commenting on the suggestion that 
consultants should he employed, pointed out that this 
presented practical problems since it was difficult to 
persuade qualified experts to leave their posts for a 
period of six months or so. 

110. The delegation which had advanced the pro­
posal stated its satisfaction that the discussion had 
brought forth clearly the desire of the Board that the 
Bureau of Social Affairs should have more adequate 
staff and travel funds to provide the necessary technical 
services for the development of social service projects 
for children. It therefore did not submit the proposal 
as a formal draft resolution. 

111. The Board decided to bring to the attention of 
the Economic and Social Council its strong support for 
an increase in the staff of the Bureau of Social Affairs 
for the puqxise of speeding up the preparation of 
UXLUEF-assistcd projects in the field of social services 

for children and in this respect the Board endorsed the 
relevant resolutions of the Social Commission (see 
paragraph 9S). For its December session the Board 
requested the Executive Director to inform it of devel­
opments which had taken place in the meantime, includ­
ing any action taken by the Economic and Social Coun­
cil and the General Assembly. 

Policy oil aid for local costs 

112. Arising from the survey of needs, the Executive 
Director had recommended to the Board not only a 
more flexible approach to the determination of types of 
projects to be aided but also in forms which aid could 
take. In this spirit he recommended greater flexibility 
in the provision of UXICEF funds to meet local ex­
penditures for projects where this was the most effec­
tive way of aiding the project and funds were not 
available from other sources (E/1CEF/418). 

113. Delegations generally favoured the adoption of 
the Executive Director's proposal. Among fields in 
which such a relaxation cotdd he particularly helpful 
delegations mentioned training projects, in which con­
nexion some stressed the imperative need for help in 
establishing local training schools, programmes relating 
to community development, and possibly also new types 
of activity undertaken on an experimental basis. It was 
also pointed out that in many instances, particularly in 
newly independent countries of Africa, the execution 
of projects would depend on UXICE.F's paying at least 
part of the local costs. One representative drew atten­
tion to the fact tliat the financial position of some 
recipient Governments was liable to tic adversely af­
fected by decreases in the prices of primary commodi­
ties and that this fact should be liorne in mind in 
considering cases for a relaxation of policy. 

114. A number of delegations believed that, while 
the proposal for some relaxation was acceptable, the 
general principle should he maintained that aid for local 
costs should lie regarded as being of an exceptional 
character and extended for limited periods. 

115. The suggestion was made that allocations for 
local costs at any one session should lie limited to a 
predetermined percentage of total project allocations. 
Another suggestion was that a minimum percentage 
figure might he fixed below which the liability of Gov­
ernments to meet local costs should not he reduced. 
However, the general view was that as projects varied 
so greatly in character and in the extent to which local 
help could he provided, no arbitrary figure should be 
set. 

116. The Board agreed that no particular type of 
local expenditure should he excluded, but that all pro­
posals should he considered on their individual merits 
in relation to the needs which the project served, and 
to the local resources which were available. There was 
general agreement that the principle of Government 
matching' should lie maintained. 

117. In the light of the discussion the Board decided 
on the following policy with regard to local costs: 

The objective of UXICEF must be to make 
child care programmes effective, if necessary by providing 
or local costs as well as by providing imported sup­

plies. The Executive Director would investigate in 
each set of circumstances the ability of the Government 
to meet the essential local requirements of a given pro­
ject and would recommend the allocation of UNICF.F 
funds to cover those requirements for which the Gov-



eminent was unable to budget. The Executive Director 
would require assurance that every effort had been 
made to secure the necessary funds from the Govern­
ment itself or from bilateral or multilateral funds which 
might be available to the country, or from voluntary 
agencies. The provision of funds by UNICEF to meet 
such costs would be proposed in the event that 110 other 
resources could be found to meet the cost of items es­
sential to the successful fruition of the project. 

(b) The additional discretion allowed to the Execu­
tive Director with respect to UNFCEF provisions to 
cover local costs would be exercised on the understand­
ing that it would not alter the basic principle, namely 
that the requesting Government should generally as­
sume responsibility for local costs. 

(r) The Executive Director would report to future 
sessions of the Board concerning experience with 
respect to UNICEF's provision of funds for local costs, 
recommending from time to time any changes in policy 
that might appear necessary. 

Provision of operational., executive and adminis­
trative personnel through OPEX 

118. The Executive Director recommended to the 
Executive Board (E/ICEF/423) that the attention of 
Governments should he drawn to the possibility of 
establishing OPEX posts for UXTCEF-assisted pro­
grammes under the United Nations scheme for the 
provision of personnel to perform functions of an "op­
erational, executive and administrative" character as 
servants of the Government to which they were sup­
plied, and that the Board should allocate the sum of 
$30,000, to be used, if the funds provided under the 
OPEX programme proved insufficient, for the payment of 
OPEX personnel in UNICEE-assistod programmes. 

119. A number of delegations expressed reservations 
on this proposal. Some of these related to the general 
concept of the OPEX programme, while others related 
to the. appropriateness of the procedure recommended. 
On the other hand, some delegations not only believed 
the proposal essential hut felt that a larger sum than 
that proposed by the Executive Director should he al­
located by UNICEF for the purpose. Following the 
Board's debate 011. the subject, the Executive Director 
modified his recommendations. The recommendations, 
as modified, were adopted by the Board (see para­
graphs 126-127). 

120. In introducing his proposal, the Executive 
Director drew the attention of the Board to the serious 
handicap to the successful prosecution of UNICEI* -
assisted projects caused by the shortage of key national 
personnel and other qualified staff. Governments 
could call upon the United Nations and the specialized 
agencies, or upon bilateral aid, for advice concerning 
the scope and technical aspects of their programmes of 
economic and social development, hut they were often 
lacking in personnel of an operational, executive and 
administrative character, which was essential for the 
administration of a programme or the implementation 
of a project. 

121. It was explained to the Board that, so far, the 
United Nations had received requests from forty-eight 
Governments for OFEX personnel in 2a0 different 
fields of activity in connexion with programmes of eco­
nomic and social development. However, thus far onl) 
twenty-three appointments had been made for service 
in thirteen different countries. A further seven appoint­

ments were in process of being filled and an additional 
forty ]*>sts bad been e-tab!i-bed and recruitment was 
being actively pursued. "I lie budget available for OBEX 
operations in 1°61 was SSrO.i.HX). The co.-t to the 
Ltiited Nations of the appointments made was not less 
than $10,000 for each individual per annum. COMM-
qucntly annual commitments of at least $7u0.000 were 
already foreseen. 

122. So far, Governments had not applied for 
OBEX personnel specifically to administer projects in 
the field of UNICEF assistance. In the main, this had 
doubtless been due to the fact that, of necessitv, Gov­
ernments had tended to accord higher priority to their 
need for administrators in the fields of financial, 
economic and industrial development and in the well-
defined fields of the specialized agencies. Furthermore, 
no attention had been drawn to the specific possibility of 
OBEX assistance in UNICHF-assisted projects. 

123. The Executive Director believed that OBEX 
jiersonnel might be especially useful both at the plan­
ning and at the operational stages for comprehensive 
child welfare programmes (embracing health, nutrition, 
education, social services, etc.), and for such pro­
grammes as nutrition or family and child welfare, 
where a permanent secretariat for planning and co­
ordination involving several ministries or departments 
would be needed. 

124. Some representatives felt that the necessitv for 
financial help from UNTCF.F had not been substan­
tiated, particularly as no Government had yet requested 
it. It was further argued that the allocation of a sprcitic 
sum to this purpose might he in conflict with the princi­
ple, previously approved, of recognizing the right of 
Governments themselves to determine the tvpc of assis­
tance they needed. Apprehension was also expressed 
that the high standards required of international per­
sonnel might not he maintained under such a system, 
and that there might l>e a tendency for the appointment 
of such officers to he regarded as a substitute for train­
ing nationals of the countries concerned to carry "lit 
the duties involved. Some representatives expressed 
concern lest such a scheme might lend to political criti­
cism and embarrassment of the OBEX officers ap­
pointed from outside, and lest they might find it difficult 
to exercise adequate control over national subordinates. 

12?. O11 the other hand it was pointed out that 
the principles of the OBEX programme had been 
thoroughly discussed by the General Assemble, and 
after a two-year experimental programme the General 
Assembly had considered that the results justified plac­
ing the programme on a continuing basis. The Assembly 
had voted the sum of SI.4 million for the first three 
vcars of the programme. All apjiointmcnts were for 
a limited period and the requirement was rigidly applied 
that one of the main responsibilities of the OBEX 
nominee was to train nationals of the country in which 
he was employed to take over his duties at the earliest 
possible moment. It was also explained that the Exe­
cutive Director's proposal entailed no compulsion or 
pressure on beneficiary Governments, anv more than 
did the designation of other forms of aid available 
through UNICEF, and it was believed that this form 
of aid would he especially welcomed in newly independ­
ent countries. It was entirely open to Governments to 
take advantage of the service or not. 

126. In the light of the discussion the Executive 
Director modified his original proposal: while he did 
not recommend any allocation by the Board, he proposed 
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that, if the United Nations OPEX funds proved to be 
insufficient to meet a request, he should be authorized 
to include the necessary amount in a country project 
recommendation. The total amount recommended to 
the next two Board sessions under this procedure would 
not exceed $50,000. 

127. The Board then decided: 
(u) That the attention of Governments should be 

drawn to the admissibility, in principle, of the estab­
lishment of OPEX posts (under the United Nations 
OPEX programme) for UXICEF-assistcd projects, 
where Governments made such requests and accorded 
them high priority. To the extent that its funds per­
mitted, the United Nations would consider such requests 
for implementation. The choice of persons to fill such 
]»sts would be made, in accordance with the existing 
OPEN procedure, in agreement with the requesting 
Government, UNICEE, the specialized agency con­
cerned and the United Nations; 

( b )  Should OPEX funds prove to be insufficient to 
meet a request related to the effective execution of a 
UXICEE-assisted project, the necessary amount might 
be included in an appropriate project recommendation 
submitted to the UNICEF Executive Board, on the 
understanding that the total amount which might be 
recommended to the Board at its next two sessions 
for this purpose should not exceed $50,000. The pro­
cedure to he adopted in selecting persons to fill such 
posts would follow that laid down in sub-paragraph (a) 
above. 

Joint Policy Committees with WHO and FAO 

UNICEF/WIIO JOINT COMMITTEE ON HEALTH 
POLICY 

128. In view of the fact that the UNICEF/WHO 
Joint Committee on Health Policy (JCHP) had not 
met since the UNICEF representatives to it had last 
been elected, the Board decided to make no change in 
the UNICEF membership until its December session, 
by which time it was expected that the Committee 
would have met.*® 

129. T1 le Board noted that, in addition to a number 
of other matters, the whole question of the possibility of, 
and the criteria for, extended aid for tuberculosis control 
would he on the agenda of the next session of the JCHP. 
In view of its urgency, the Board, upon the recom­
mendation of the Programme Committee, agreed to 
place the question on the agenda of its December 1961 
session rather than wait until June 1962. In the Pro­
gramme Committee's discussion on tuberculosis control 
projects, considerable interest was displayed in the use 
of isoniazid as a preventive measure for very young 
children who showed a positive reaction to tuberculosis 
(E/ICEF/P/L.91, para. 67). 

130. Some general views with regard to the func­
tioning of both the JCHP and the FAO/UXICEF 
Joint Policy Committee are set forth in paragraph 139 
below. 

38 The UNICEF representation consists of the Chairman of 
the Executive Board and the Chairman of the Programme 
Committee (hv virtue of their office), Dr. K. Bain (United 
States of America), Dr. R. Dcbre (France) and Dr. W. Germer 
(Federal Republic of Germany). The alternates are: Dr. M. 
Daftari (Iran), Dr. I. Dagramaci (Turkey) and Dr! b! 
Kozusznik (Poland). 

REPORT OF FAO/UNICEF JOINT POLICY COMMITTEE 

131. On behalf of the UNICEF representatives at 
the third session of the FAO/UNICEF Joint Policy 
Committee, the Chairman of the Board introduced the 
Committee's report on the session (E/1CEE/424) to 
the Board. He felt bound to admit that in regard to 
its function of pre-digesting policy and technical issues 
for the Executive Board, the session had fallen short of 
expectations. Although this was due in part to the fact 
that no crucial policy issues (with the exception of 
financial relations with FAO) had been included in the 
agenda, he believed it had resulted at least itt part from 
the composition of the Committee. The UNICEF repre­
sentatives had included members appointed as repre­
sentatives of Governments, who, although conversant 
with certain aspects of the work of UNICEF in their 
own countries, were unfamiliar with the procedures 
and general policies of the Executive Board, and there­
fore not in a position to contribute fully to the Com­
mittee's discussions. 

132. Regarding the lack of substantial policy issues 
at the third session, it would he noted that the Com­
mittee had suggested that further meetings be held 
only when there were such matters requiring considera­
tion. As to the composition of the Committee, he sug­
gested that the Board might well reconsider the method 
of appointing UNICEF representatives. As the Com­
mittee's report included the recommendation that a 
fourth session should not be held for at least two years, 
the Executive Board would have ample time to review 
its appointment procedure. The Board might wish to 
defer any decision on this question until December. 
One possibility which had l>cen proved successful 
was that used for UNICEF membership on the 
UNICEF/WIIO Joint Committee on Health Policy, 
namely, that of selecting outstanding individuals (in 
addition to the Chairmen of the Board and Programme 
Committee) who were meml>crs of their countries' 
delegations to the Executive Board of UNICEF, who 
were fully conversant with Board policy, and who could 
therefore guide the decisions of the Committee on policy 
issues affecting the Fund. Another alternative would 
he the selection of experts with special competence in 
the field of interest covered by the FAO/UNICEF 
Committee, but it appeared that this might be less 
successful than the method first mentioned. 

133. Among the matters of sjjecial interest37 drawn 
to the Board s attention were suggestions that prepara­
tory steps should he taken for further evaluation of milk 
conservation programmes and of nutrition education and 
related activities. Of interest also was the progress that 
was being made in the transition from laboratory test-
T>*Vt0 '^asS Prodtlct'on of high protein foods. The Joint 

i b ,C°mmittec had <1rawii the attention of UNICEF 
ant h AO to the desirability of co-ordinating projects 
tor school gardens with the work of other agencies in 
regard to community gardens. This was one example 
o t le general need to avoid fragmentation of the work 
in the field of nutrition by the various agencies involved 
in rendering assistance under programmes such as the 
expanded Programme of Technical Assistance or the 
rjn umn °r otdler assistance programmes of 
FAO, WHO and UNICEF. 
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37 The most important matter dealt with bv the Toint ] 
SRRESD ,awitfhFIRciBl rd?tion,s ^™ °-
co-oiientiiip nJ • / hoards discussion of relations I crating agencies (see paragraphs 197-205), 
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. 134. Attention was drawn to an important annex 
in the Committee's report listing possibilities for inter­
national assistance for the training of nutritionists. The 
Committee had also received suggestions for facilitating 
the recruitment of suitable personnel for field work. 

135. Among the points brought out in the Board's 
discussion in connexion with the report of the Com­
mittee and the joint report of FAQ and WHO on 
nutrition of children and mothers prepared for the 
survey of needs (E/ICEF/413 and Corr.1-2) was the 
necessity for greater attention to the use of fat supplies 
to furnish calories as well as to make good other nutri­
tional deficiencies. It might be more practical and 
cheaper to use fats and oils fortified with vitamin A 
than to add vitamin A to skim milk, as was presently 
being planned; moreover, recourse to vitamin A con­
centrates could be avoided if people learned to use the 
sources of carotene available to them. The influence 
on nutrition of rapid urbanization and other cultural 
changes required more attention than it had received. 
The representative of FAO assured the Board of his 
organization's awareness of these important points and 
cited activities under way, or planned, to meet them. 

136. The FAO/UXICEF Policy Committee sug­
gested that it be convened again when there were sub­
stantial questions meriting the consideration of the Com­
mittee. but in any event in not less than two years' 
time. It suggested that its next session might appro­
priately be held in Xew York. It was agreed that the 
timing and place of the meeting should be decided upon 
by agreement between the Director-General of FAO and 
the Executive Director of UXICEF. 

137. In discussing these suggestions and the question 
of the composition of the Committee raised by the 
Chairman (see paragraphs 131-132), varying views 
were presented bv members. Some representatives, in­
cluding those who had attended the Committee's session, 
concurred in the Chairman's views regarding selection 
of members of the Committee. The point was also made 
that unless there were important policy issues to discuss, 
there would be no point in having the Committee meet 
annually. Other delegations believed it best to continue 
the current arrangements for the selection of representa­
tives. but to ask Governments to designate specialists 
in nutrition who were also familiar with UXICEF 
o-ogrammes and Board policy. 

138. In the light of this discussion, and the views 
summarized in the next paragraph, the Board took note 
of the report of the Committee and deferred until the 
December Board session any decision on the future 
composition of UXICEF representation and on the 
frequency of meetings. As a basis for its action at that 
time, it requested the Executive Director to report on 
these questions. 

FUNCTIONING OF THE JOINT COMMITTEES 

139. The comments of the Chairman of the Board 
brought forth a number of suggestions for enhancing 
the usefulness of the joint ]>olicy committees with WHO 
and FAO. It was essential that more solid preparation 
he made by the secretariats for the meetings. It was 
important also that the relevant documents be circulated 
in good time and in the requisite working languages. 
The Executive Board should be given the opportunity 
at its session preceding a joint committee session to 

review the proposed items to be placed on the agenda 
of the joint committee concerned and to make sug­
gestions. Among other points mentioned by various 
delegations was a preference for meetings to be held 
at the headquarters of the specialized agency concerned 
because of the value of having available the highly 
qualified technical staff of the agency. If there was thus 
better preparation for the sessions it was also believed 
that the joint policy committees would he able to serve 
a useful function in carefully examining and analysing 
specific problems, in reconciling difficulties in policy 
which could not be resolved bv the secretariats, and in 
giving some members of the governing Itudies of both 
organizations a deeper understanding of the policy and 
technical issues involved, which they could then bring 
to the deliberations of their governing Ixxlies. 

Report of the Programme Committee 

ALLOCATIONS 

140. The Programme Committee met from 5 to 7 
June 1961 and reviewed eighty-eight project recom­
mendations presented by the Executive Director in­
volving aid proposed for eighty-three projects in fifty-
one countries and territories as well as several regional 
or interregional projects. 

141. The Chairman of the Programme Committee 
introduced the Committee's report to the Board (E/ 
1CKF/P/E.911, which called attention to the main 
policy issues arising out of the Programme Committee's 
review of individual project recommendations and sum­
marized various considerations which arose in the dis­
cussion of certain projects or groups of projects. In 
the field of health services, increasing stress was being 
laid in the Programme Committee on the desirability 
of projects in which permanent services would be estab­
lished to maintain the results achieved in disease control 
campaigns. Although there had been some increase 
in the proportion of allocations devoted to training, it 
was believed that the proportion should be higher. 
Many of the points which emerged in the Programme 
Committee in connexion with projects for social services 
for children,3S for malaria eradication,39 and for tuber­
culosis control40 were taken up in the Executive Board 
and are referred to elsewhere in this report. Several 
matters which were discussed in the Programme Com­
mittee. or which arose out of its report to the Board, 
are discussed in paragraphs 143-161 below. A brief 
description of the projects for which allocations were 
made by the Board are given in annex II. 

142. Including allocations for administrative and 
operational services expenditures for the last six months 
of 1961. the Executive Board approved allocations 
totalling $11,392,414. Funds available for allocation 
totalled $17,269,224. Thus at the end of the Board 
session there remained an unallocated balance of 
$5,876,810. Commitments for future allocations to ap­
proved projects totalled $2,746,000. Table 1 shows the 
allocations made by the Board by programme and 
geographical area, and gives a percentage distribution 
of the allocations by programme. 

38 See paragraphs 96-111. 
39 See paragraphs 85-95. 
40 See paragraph 129. 



Table 1 

ALLOCATIONS APPROVED AT THE JUNE 1961 SESSION OF THE EXECUTIVE BOARD, BY PROGRAMME AND AREA 

(In US dollars) 

Africa Asia 

Eastern 
Mediter­
ranean Europe 

The 
Americas 

Inter­
regional Total 

Per 
cmt 

Health sen-iocs 517,000 574,500 6500 122,200 965,000 50,000 2,235,200 24.40 
Family and child "i-el 

fare services 339,000 — 8,600 — 28,000 — 375,600 4.10 
Disease control 612500 1.40SJ30 930500 — 1,118,000 4,0<><9,330 4476 

Malaria eradication 
and control 78,000 893,330 750,000 — 1,050,000 — 2,771,330 30.26 

TR/ECG 130,000 26S.OOO — — 398,(XX) 4.34 
I.oprosy control . . 304, COO 96,000 22,000 —. 68,000 490,000 5.35 
Yaws control 51,000 — — — 51,000 0.56 
Trachoma control . . 79,500 140,000 138,500 — 358,000 3.91 
Other' — 11,000 20,000 - — — 31,000 0.34 

Nutrition 
Nutrition education 

619,000 865,000 225,000 - 253,000 1,181 1,963,184 21.43 

and related activi­
ties 

Milk conservation . 
619,000 

865,000 
50,000 

175,000 
— 253,000 1,184 923,184 

1,040,000 
10.08 
11.35 

Primary education: 

923,184 
1,040,000 

Health and nutrition 
aspects — - — 95,000 86,000 181,000 1.98 

A id for project prepa­
ration 

Survey, on needs of 
children 

Traininij survey 
TOTAL FOR 

— — 

— — 25,000 

100,000 
3,000 

25,000' 

100,000 
3,000 

1.40 

LONG-RANGF. AID 2,117,500 2,847,830 1,170,600 217,200 2,450,000 179,184 8,982,314 98.07 
F.mert/enev aid 

8,982,314 

Grand total for proijramtnc aid 
1/7,DUO 

Estimated operational services'* . . V, 15y,Dl4 

Estimated administrative costs'* I,^4o,4iKJ 

GRAND TOTAL 
9o4,7UU 

11,392,414 

" Includes penicillin production 
11 Last six months 1961. 

$11,000; vaccine production $20,000. 

RETURN OF UNUSED ALLOCATIONS 

143. The. funds available for allocation included the 
return of unused allocation balances totalling $2,007,303. 
Included in the amount were some returns made as 
a result of the Board's adoption, at the session, of the 
rule that all allocations which had not given rise to 
any expenditure during the preceding five years should 
he returned to general resources (see paragraph 167). 
The largest unused allocation was $1,536,000 remaining 
from a block allocation made for programmes on the 
mainland of China in 1947 and 1948. In view of the 
circumstances that have prevented the use of the 
Chinese allocation, the Board agreed that special con­
sideration should be given to future applications that 
might be made for assistance to Chinese children. 

INTERNATIONAL CHILDREN'S CENTRE 

144. The Programme Committee engaged in an ex­
tensive discussion of the basis on which continued aid 
should he given 1o the International Children's Centre 
(ICC). A summary of the main points raised is given 
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in the Committee's report (E/ICEE/P/L.91, paras 
38-47). Similar views were also expressed in the Board 

145. A large nuiultcr of representatives, many o 
them from countries whose nationals had benefited fron 
the Centre's training programmes, expressed warm ap 
preciation of the valuable work of the Centre, and ther 
was general agreement regarding continued aid to tin 
Centre. However, some members expressed reservation 
concerning certain features of the Executive Director 
proposal for continued aid. 

146. The representative of France, who was als< 
Chairman of the Executive Board of the Centre, ex 
pressed his appreciation of the suggestions made b; 
various members regarding the work of the Centre. H< 
believed certain points had emerged very clearly fron 
the discussions. First, UXICEF wanted the Centre t< 
develop its work in the direction of Africa, rather that 
Europe; that was also the view and the intention o 
the Executive Board of the ICC. Secondly, the relation: 
between the ICC and all the agencies in the Unite* 
Xat bms family were of very great importance. Althougl 



they were already excellent, improvement was always 
possible, and there the ICC Technical Advisory Com­
mittee, on which UNICEF was represented, could play 
an important role. In that connexion, he assured the 
Executive Board that the views of the Technical Ad­
visory Committee were always followed up as quickly 
as possible. Thirdly, there was the question of the 
relations between the ICC and the Inter-American 
Children's Institute at Montevideo. The ICC was in 
fact co-operating closely with the Institute and they 
had recently jointly organized a course in Spanish for 
participants from eleven countries. On all three points 
lie felt that, while there was still room for improvement, 
no radical changes were called for. 

147. The Chairman of the ICC Executive Board 
pointed out that there were certain legal difficulties in 
connexion with a more direct and larger UNICEF 
representation on the ICC Board, as suggested by the 
Ch airman of the UNICEF Board and some other 
Board members. lie proposed that when vacancies oc­
curred on the ICC Board, which co-opts a projiortioii 
of its members, the Board should ask for the views of 
UXICEF and the French Government before filling 
them. In addition, the Chairman of the ICC Board 
would invite UXICEF and the French Government to 
send observers to its meetings whenever matters of 
interest to them were to he discussed, in order to enable 
them to make their views known. lie expressed the 
opinion that this would involve attendance at virtually 
all sessions. 

148. A number of delegations stressed the prime 
importance of UXICEF aid for the establishment of 
training centres at the national, local or regional level. 
Some delegations, while recognizing this need, ex­
pressed the view that international centres, such as the 
ICC, also performed a valuable function and that 
UNICEF should continue also to assist in meeting 
their costs. While many delegations expressed general 
satisfaction with current trends in the orientation of 
the Centre's activities, there was a feeling that the 
trend towards meeting the particular needs of devel­
oping countries should he accelerated, and that the 
training activities of the ICC should he extended to a 
wider range of such countries. 

149. The WHO representative stated that the Centre 
served a very valuable purpose, especially in the field 
of training. He explained the nature of the relations 
between WHO and the Centre, adding that co-operation 
between the two was very good and that WHO would 
like the close collalwration to continue, and to include 
particularly its Regional Directors. 

350. With respect to the governing body of the ICC 
some delegations believed provision should he made for 
UXICEF representation; others believed that the op­
portunity should exist for UXICEF to give its views 
on the composition of that body for the purpose of wide 
geographical representation and the inclusion of persons 
with competence in the broader field of UXICEF 
interests. A number of delegations, however, wore 
salisfied with the existing pattern of representation. 

151. As there had been no disagreement with the 
recommendation of the Programme Committee that 
UXICEF should approve in principle the continuation 
of UNICEF assistance to the Centre for a five-year 
period on the same basis as in the past, nainelv that it 
should share financial responsibility equally with the 
f 'ovoriunctit of France, the recommendation was adopted 
by the UXICEF Board with the understanding that 

UXICEF's share would be increased by stages up to 
a ceiling (if $100,000 per annum. 

152. 'I he Board also recommended that the activities 
of the Centre should be increasingly oriented towards 
the needs of a wider group of eeonomieallv under-
develnpci 1 count ries. 

153. As regards representation on the governing 
body, the Board endorsed the proposal that when the 
Board of the Centre co-opted to vacant places, it should 
do so in consultation with the French Government and 
the Executive Director of UXICEF. It was understood 
that this would enable UXICEF to express its views 
regarding the geographical distribution of the member­
ship and the appropriate professional competences which 
might he embraced by the membership of the governing 
body and would help to ensure that it should include 
persons familiar with and able to reflect the interests 
of UXICEF. 

154. The Board took note with appreciation of the 
proposal of the representative of France that both 
UXICEF and the French Government should he in­
vited to be represented by observers at meetings of the 
governing body, and decided that the proposal should 
be brought to the attention of the Executive Director. 

AID FOR NOX-SKI.F-GOVKRMNO TKRRITORIF.S 

155. After the Board had approved all of the alloca­
tions as recommended by the Programme Committee, 
several delegations placed on record their Governments' 
reservations, particularly in view of the limited re­
sources of UXICEF, regarding the practice of using 
UXICEF resources for projects in Trust and Non-
Sclf-Govcrning Territories. While sympathetic to the 
needs of mothers and children in dependent territories, 
these delegations drew attention to Article 73 of the 
Charter, under which the metropolitan Bowers had 
assumed the primary obligation to improve economic 
and social conditions in the Territories. Some of these 
delegations felt that the proportion of UXICEF re­
sources going to those Territories was relatively too 
large. Of the approximately $9 million of programme 
allocations at the session, almost 10 per cent was for 
allocations to finance projects in Xon-Self-Governing 
Territories. Nearly all of die latter amount was destined 
for programmes in territories administered by highly 
developed States, whose contributions to UXICEF in 
1900 totalled only slightly more than that figure. The 
suggestion was made that the economically developed 
countries should increase their contributions to UXICEF 
in proportion to their ability to do so and to the benefits 
thev derived from their association with UXICEF. 
The suggestion was also made that the UXIC EE Board 
should reconsider its policy with regard to UXICEF 
aid for Trust and Xon-Self-Govcrning Territories. 

156. In response to these points, other delegations 
expressed doubt that UXICEF, as the United Nations 
bodv specifically designed to meet children's needs, could 
transfer its responsibilities to administering Bowers 
which 1)0re the major share of responsibility for pro­
grammes in the territories, and necessarily regarded 
children's needs as nnlv one of many problems. 

157. The view was also advanced that Xon-Self-
Governing Territories had as much right to aid from the 
United Nations and associated organizations as any 
other itnder-develoiwd area. Despite large sums provided 
hv administering Bowers, the needs in these Territories 
remained urgent, and the Governments of the Tcrritorr-
were justified in trying to fill the gap through the United 
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XHII<HIS. Article 73 of tiie Charter enjoined on admin­
istering Powers the obligation to co-operate with the 
United Nations and its agencies in furthering the eco­
nomic and social development of Xon-Self-Govermng 
Territories, and this obligation had been reinforced by 
many resolutions of the General Assembly and other 
bodies, most of them adopted unanimously. By comply­
ing with those resolutions, the administering Powers 
have ensured that Territories emerging to independence 
should have increasing contacts with the international 
enmmtmitv. The territories drew up requests for 
UNICEF aid themselves and planned programmes in 
direct consultation with UNICEF field staff and these 
contacts provided invaluable preparation for full inde-
pciulcncc. 

VISIT or TIIE PROGRAMME COMMITTEE TO MEXICO 

15ft. On the generous invitation of the Mexican 
Government, the Programme Committee visited Mexico 
from 27 May to 3 June 1961, immediately before its 
session. Members of the Committee had an opportunity 
to see examples of many problems affecting children 
and the energetic action that was being taken by the 
Government to meet them. 

159. The visit afforded Committee members a first­
hand view of the Government's efforts in the field of 
disease control, particularly malaria eradication, where 
the campaign in Mexico was one of the largest and 
most successful in the world. In the Tampico region 
the group saw settlement projects on lands that had 
recently been reclaimed after being freed from malaria. 
The group also observed basic maternal child health 
and welfare services developed as part of rural social 
welfare programmes (including concerted activities in 
education, agriculture, health and housing) as well as 
community development and environmental sanitation 
projects. The members of the Committee were received 
by the President and had an opportunity for close 
association with many key government officials as well as 
local authorities, workers on various projects, and the 
people themselves. 

160. Members of the Committee were deeply moved 
by the warmth of Mexican hospitality at every stage 

of the journey. As a result of the trip they had gained 
a valuable frame of reference for the consideration 
of UXICKF aid to projects in developing countries 
generally. 

161. Upon its return from the trip, the Programme 
Committee sent a cable of appreciation to the Govern­
ment (E/ICFF/P/I-91, para. 7) and the Executive 
Board also expressed its gratitude to the Mexican 
Government for the increased perspective which its 
generosity had brought to the Board's deliberations. 

CURRENTLY ASSISTED COUNTRIES AND PROJECTS AXD 
NUMBER OE BENEFICIARIES 

162. As a result of the allocations approved by the 
Board at the session, UXJCEF is currently providing 
aid to 42S projects, as shown in table 2. This includes 
aid to 105 countries and territories and aid for three 
inter-regional projects. A complete li-! of currently and 
previously assisted countries and projects is given in 
document F./ICF. F/432. 

163. Although figures are not available on all 
benefiting children and expectant and nursing mothers, 
it is estimated that during 1961 some 57 million will 
benefit from the principal large-scale disease-control 
campaigns and supplementary feeding projects assisted 
by UNICEF. This compares with a total of more than 
56 million who benefited in I9<iO." Table 3 shows the 
number of children and mothers who benefited during 
1960 and the targets for 1961 of some of the main 
UNICEF-aided programmes. 

41 The figures given are for children and expectant and 
nursing mothers receiving direct benefits, e g. vaccinated (rather 
than tested) in liCG campaigns, and treated (rather than 
examined) in yaws, trachoma and leprosy campaigns. Not 
included in the total arc the large number of children and 
mothers who receive benefits (other than milk) from health 
centres, clinics and children's and maternity hospitals aided 
by UNICEF or who benefit from U NIC El'-aided milk conser­
vation plants and nutrition education programmes. By the end 

FXiO UNICEF had provided technical equipment for some 
6,500 main health centres, and 12,.W0 village centres ana 
sub-centres and for 760 district and urban centres and matcrnitj 
and predialric wards of hospitals. By the end of I960 also a 
total of 136 milk plants which had received UNICEF ai 
were in operation. 

Table 2 

PROJECTS CURRENTLY ASSISTED 

20 



Tabic 3 

BENEFICIARIES OF UNTCEE-AIDI'D PROCRAMMFS 1960 AND TARGETS FOR 1961* 
SUMMARY 

/•'.JfiwvJ.V 
Target 

i9<5" JC-M 

Anti-malaria campaigns 
Giildren and mothers protected with UNICEF insecticides 30,370,000 33,170,000 

DCG anti-tuberculosis vaccination 
Children vaccinated 14,175,000 15,100,000 

1 atcs control 
Children and mothers treated 1,9441,000 l,5t>0,000 

Control of trachoma and related eye diseases 1,7X0,000 1,930,000 
Leprosy 

Children and mothers under treatment 465,000 635,(XX) 
Supplementary feeding 

Average number of children and mothers receiving daily 
milk rations 5,300,000 5,055,000 

• In addition to the figures given for 1160, approximately 1.3 million mothers and children 
were treated in anti-typhus campaigns and more than 300,0(4) in anti-syphilis campaigns. 

III. FINANCIAL AND ADMINISTRATIVE QUESTIONS: REPORTS OF TIIE COMMITTEE ON 
ADMINISTRATIVE BUDGET 

164. The reports of the Committee on its twenty-
eighth and twenty-ninth sessions (E/ICEF/AB/L.2 
and E/ICEF/AB/L.10)4- were introduced by the Vicc-
Chairman of the Committee, who called attention to 
those recommendations of the Committee which required 
the Board's action, namely those regarding new financial 
procedures, organizational changes and the administrative 
and operational services budget for 1962. 

New flnaneial procedures 

165. In October 1960 the Committee on Adminis­
trative Budget decided to examine annually the relation­
ship between income, allocations, expenditures and 
resources. The Executive Director prepares an annual 
report for the Board providing a forecast of allocations 
in relation to resources. The Committee believed it 

4-The following documents were considered by the Com­
mittee on Administrative Budget and are referred to in the 
Committee's reports: 
Financial procedures 

Forecast by the Executive Director of allocations in relation 
to resources: E/ICIiE/419 and Corr.I. 

Organisational changes arising from the administrative survey 
Documentation relating to the report of the Committee on 

Administrative Budget on its twenty-eighth session: E/ 
ICEF/AB/L.l. 

Financial reports 
I960 financial reports and report to the Board of Auditors. 

E/1CEF/AB/L.4 and Add.1-2; 
Report on I960 administrative and operational services ex­

penditures: E/ICEF/AB/L.3; . , . 
Special Fund for Certain UXICEF Public Information 

Revenue-Producing Activities: F/ICFF/AB/L.6/Rev.l. 
ft udgets 

1962 administrative and operational services budget: E/ 
JCFF/R.1034; 

Erecting Card Fund budget: 1961 Supplemental estimates. 
K/ICKF/AB/L7; 

Greeting Card Budget 1962: E/ICFF/AB/I..a. 

would lie useful for it to examine this rejxirt in detail 
before the report was considered by the Board. 

166. In a report to the Committee in May 1%1 the 
Executive Director analysed past and current financial 
procedures, and promised changes in financial procedures 
which would meet the desire of the Board, as expressed 
at previous sessions, to accelerate the use of L'NTCEF 
resources and reduce the total amount of funds ear­
marked for the implementation of UN'ICEF-assisted 
projects (F./ICF.F/419 and Corr.lF 

167. The Committee on Administrative Budget 
carefully examined this proposal at its twenty-ninth 
session and in the light of points brought out in its 
discussion, recommended the approval of the following 
proposals of the Executive Director: 

(a) The application to all types of projects of the 
allocation procedures adopted by the Board in September 
1959 for certain types of projects, whereby the Board 
would approve a project as a whole but, whenever 
significant sums of money were involved, would limit 
the allocations to the expenditures required for the 
next twelve months; 

( b )  The return to general resources of all un­
expended allocations which have not given rise to any 
expenditures in the preceding five years.4' 

(c) The allocation at the Deccmlier Board session 
of a ]x,rti in of the contributions announced for the 
following year, these allocations to take effect on 1 
lanuarv of the following year. 

16S. The Committee proposed that the procedure 
indicated in sub-paragraph (c) almve should take effect 
progressively over a four-year period beginning in 
December 1961. Depending on the e-timates of the rate 
of increase of income and various other factors contained 

43 5cc paragraph 143. 



iii his forecast for the period, the Executive Director 
anticipated that allocations at the December session 
would take into account, in addition to available re­
sources, contributions announced for the following year 
u]) to a maximum of $4 million in 1961, $8 million in 
1962, $12 million in 1963 and $16 million in 1964. 
Moreover, the Committee proposed that, beginning in 
June 1902. allocations made at the first session of each 
year (normally in June), should be based on resources 
foreseen for the year as a whole (after deduction of 
the amount charged to allocations on 1 January of that 
year). 

169. The following points emerged in the discussions 
of the Executive Director's proposals in the Committee 
on Administrative Budget and the Executive Board: 

(a) Earmarked funds have in recent years been 
increasing as a result of the time gap between alloca­
tions for projects (which have been increasing each 
year) and the expenditures (which have been made in 
fulfilment of a previous year's lower allocation level). 
Under the proposed new procedures, the time gap 
between allocations and expenditures would be reduced 
as a result of a fuller application of the practice of 
limiting allocations to expenditure requirements for a 
twelve-month period; in addition, a substantial increase 
in allocations during the period 1961-1965, based upon 
both income for the current year and a portion of the 
following year's income, would also bring about an 
increase in expenditures. As a result of the increase in 
expenditures, earmarked funds would be reduced to a 
safe but not excessive level. Once the desirable level 
had been reached, there would lie a stable relationship 
between income, allocations, and expenditures. 

( b )  While it would be reasonable to hold in reserve 
funds equal to the unfulfilled commitments for projects, 
this was not in line with the practices generally 
followed for extra-budgetary funds in the United 
Nations and had certain undesirable consequences. 

(c) Funds held by UNICEF for the fulfilment of 
projects in future years were not always understood 
to be earmarked for this purpose. In particular, some 
contributors were inclined to question the need for 
further contributions in view of the financial situation 
of the Fund. 

( J )  It was noted that the changes proposed would 
be introduced progressively and would therefore not 
cause any sudden changes in the workload of the staff. 

( e )  Earmarked funds, which at the end of 1960 had 
been equivalent to over 150 per cent of that year's 
expenditure, should in the future be maintained at a 
level equivalent to approximately two-thirds of the 
annual rate of expenditure. This level would provide 
sufficient working capital. 

(/) There was a strong element of estimation in the 
examples given by the Executive Director as to how 
the procedure would work out. Although approving the 
general procedure proposed, the Board would be able 
to adapt its action each year to the actual situation 
including the actual growth of contributions. 

(</) The financial terminology used in the Executive 
Director's forecast of allocations (E/ICEF/419 and 
Corr.l, paras. 22-29) was considered useful It was 
suggested that it should be used as far as possible in 
presenting future information about the financial status 
of the Fund. 

170. On the basis of the foregoing points the 
Executive Board approved the allocation procedures set 

forth in paragraphs 167-168 above. The Executive 
Director was requested to present to the Board in 
June 1963 a progress report on experience with these 
procedures, including any necessary recommendations 
concerning future procedures. 

Organizational changes 

171. At its January 1961 session the Board had 
approved organizational changes for 1961 which in­
volved the establishment of a resident director's office 
for Africa south of the Sahara; the provision of a 
similar arrangement in the Eastern Mediterranean to 
be achieved through decentralization of a number of 
functions from Beirut to area offices; and the creation 
of the office of a resident director for Afghanistan, 
Ceylon and India (stationed at New Delhi). The 
resident directors would report direct to Headquarters. 
This action had resulted in a field structure which in­
cluded six senior officials at the D-l level. 

172. At the same time the Board had delegated to 
the Committee authority to permit the Executive Di­
rector to reclassify certain field posts in the 1961 
manning table. At its June 1(»61 session the Board 
noted that this permission had been granted by the 
Committee at its twenty-eighth session (E/ICEF/ 
AB/L.2, para. 19). 

173. The Committee had reported to the Board in 
January 1961 that it was not at that time in a position 
to make a recommendation in principle on the admini­
strative structure of UNICEE going beyond the pro­
posals contained in the administrative budget for 1961. 
The Board requested the Committee to continue its 
examination of the main recommendation in the admin­
istrative survey (E/ICEF/R.974), namely a shift from 
a three-level to a two-level system of administrative 
organization. 

174. At its twenty-eighth session the Committee 
examined carefully the jwssible effects of a shift to a 
two-level organization.'11 (For a summary of the Com­
mittee's discussion see E/ICEF/AB/L.2* paras. 7-17.) 

175. On the Basis of its deliberations, the Committee 
felt itself in a position to conclude its consideration 
of the administrative survey and of the Executive 
Directors plan gradually to implement a shift from a 
three-level to a two-level administrative structure. It 
expressed appreciation to the author of the administra­
tive survey, Mr. Iaurenee Michelmorc, Deputy Director 
of the United Nations Office of Personnel, and to the 
Executive Director for his comments on the survey-
It also requested the Executive Director to keep under 
constant review the experience of the new organizational 
arrangements, and to submit a further report to the 
Committee giving his appraisal of that experience m 
two or three years. 

176. During the discussion in the Board, several 
delegations drew attention to the value of the work o 
the regional or resident directors in the field and P°'nt^, 
out that the need for that function would he increased 
>y the Board's decision to consider a wider range o 
requests froni Governments and to link UNICE 
assistance to a greater extent to national economic an 
social development plans (see paragraph 33). 
A *'lc recommendation of the Committee 0,1 

Administrative Budget, the Board decided: 

r>r™il!lei !,ocilmcntation placed he fore the Committee is rc-
I luccd 1,1 document E/ICEF/AB/L.l. 



( a )  To take note of the administrative survey (E/ 
ICEF/R.974) and the Executive Director's comments 
thereon (E/ICEF/B.975; E/ICEE/AB/L.l, parts I 
and III) and to commend Mr. Michclmore and the 
Executive Director for their objective approach to the 
survey; 

(/> ) To take note of the intention of the Executive 
Director to maintain the six senior field posts currently 
classified at the D-l level; 

( c )  To take note with approval of the staff savings 
indicated in the draft organizational plan (E/ICEK/ 
AB/'L.l, part III, annex II). 

178. It was understood that any further changes in 
administrative organization proposed by the Executive 
Director would be considered by the Committee on 
Administrative Budget and the Executive Board in 
connexion with their consideration of the Executive 
Director's annual administrative and operational services 
budget estimates. 

179. In addition to the recommendation regarding a 
shitt from a three-level to a two-level organization, the 
administrative survey had contained other recommenda­
tions relating to the simplification of administrative 
methods and procedures. The Board noted that a report 
by the Executive Director on progress in the imple­
mentation of these recommendations (E/ICEF/AB/ 
L.8) had been examined by the Committee, and that 
the Committee had welcomed the progress already 
made, and had requested the Executive Director to 
report to it again next year, particularly on matters 
on which no action, or only initial action, had been 
taken. 

Financial rej»orl8 for I960 

180. The Board noted that the Committee had re­
viewed and approved the following financial reports: 
(a) financial report for the year ended 31 December 
1000 (K/ICEF/AB/L.4); (b) UXICEF Greeting 
Card Fund: financial report for the year ended 31 Jan-
nary 1961 (E/ICEF/AB/L.4/Add.l); and (c) ad­
ministrative and operational services expenditures for 
I960 (E/ICEF/AB/L.3). 

181. The Committee also noted the report of the 
Board of Auditors to the General Assembly on the 
audit of the accounts of UXICEF for the year ended 
31 December 1960 (E/ICEF/AB/L.4). The section of 
the report of the Board of Auditors dealing with the 
accounts of the Greeting Card Fund were not available 
at the time of the Committee and Board sessions. A 
rc]v>rt on it will he submitted to the Board at a later 
date. 

183. A summary of the main points that emerged in 
the Committee's discussion of these reports is contained 
in document E/ICF.F/AB/L.10, paragraphs 20-26. 

Administrative and operational services budget 
for 1962 

183. The Executive Board approved the adminis­
trative and operational services budget for 1962 as 
submitted by the Executive Director and recommended 
bv the Committee on Administrative Budget (E/ICEF/ 
IT 1034). The estimates provide a gross amount ot 
$1,959,100 for administration and $2,894,800 for op­
erational services. The total net budget estimates amount 
to $4,365,800 after deduction of the estimated net 
revenues. The gross budget estimates constitute an 
increase of $387,700 over 1961, or 8.7 per cent. Of 

this amount, mandatory increases account for 4.4 per 
cent; increases resulting from changes in posts for 
3.1 per cent; and increases in other expenses (mainlv 
field travel and field office expenses) for 1.2 per cent. 

Table I 

ADMINISTRATIVE AND OPERATIONAL SERVICES 
ISL'I'FIET FOR 1962 

s 
Section 1: 

Salaries, wages and common staff costs 4.10a,450 
Section 2: 

Permanent equipment and other expenses MS,450 

4,803," O") 
CoNTlNC.F.XCY KT'XU 50,(M) 

TOTAI. 4,853,000 

184. The budget is based on the organization of 
UXICEF as modified by the decision of the Board in 
January 1961 (see paragraphs 171-172 almve) and 
provides for no further organizational changes. This 
organization leaves in place the Regional Offices for 
Asia and the Americas; provides for resident directors 
in India-Afghanistan-Ceylon, Africa south of the 
Sahara, and the Eastern Mediterranean; anil provides 
for the appointment of a director in Paris who will also 
have particular functions as special representative of 
the Executive Director. 

185. The budget provides for international posts 
and 232 local jtosts financed by UXICEF, or a total 
of 426 posts, as compared with 430 for 1961. In addition, 
the budget provides for 165 local posts financed by 
assisted Governments under basic agreements with 
UXICEF. (This compares with 138 such local posts 
financed in 1961.) The total number of posts provided 
for in the 1962 budget is 591. 

186. There is no change in the number of interna­
tional professional posts proposed for 1962. (In 1961 
the number of such posts was reduced by one from 
the number in 1960.) However, there were some im­
portant changes in the location and level of staff, the 
most significant of which were the abolition of seven 
professional posts in the Paris office and a correspond­
ing increase of seven professional jxists in Africa 
south of the Sahara, and a reduction of two international 
posts in the Regional Office at Bangkok, which are 
transferred to field offices in Asia. These developments, 
which began in 1961, represent an important change 
towards a strengthening of the field offices, which need 
to be staffed by senior personnel dealing directly and 
with greater authority with assisted Governments. 

187. The budget was approved by the Board in 
such a way as to give the Executive Director authority 
to transfer posts and funds between Headquarters and 
the field, provided that the total number of posts at 
each grade, as approved in the budget, was not exceeded. 
This will give the Executive Director a certain flexi-
bilitv in his administrative organization, which is par­
ticularly important during the first years of the devel­
opment of the new organizational form. 

188. Several representatives expressed satisfaction 
at the fact that the 1962 administrative and operational 
services budget estimates contained no increase in the 
number of international professional jmsts. One dele­
gation noted that staff replacements were made slowly 



and asked whether the conditions offered were sufficient 
to recruit comj>etcnt personnel. In reply, the Executive 
Director said that UXICF.F followed the United 
Nations salary scales, though it had been noted that 
the level of certain jKists was slightly lower than 
that of comparable posts in other branches. Moreover, 
UNICEF was awaiting with interest the results of the 
review that was being made of the United Nations 
salary scale. 

189. The question of the necessity of broadening 
the geographical distribution of UNICEF staff was 
raised in the discussion both of the Committee on 
Administrative Budget and of the Executive Board. 
The Executive Director pointed out that nationality 
imbalances had been created in the early days of the 
Fund when the emergency character of the operation 
had required a rapid recruitment of experienced per­
sonnel. The relative stability of personnel in the ensuing 
period made a correction of this imbalance difficult to 
achieve. In recent years a certain amount of staff turn­
over and a strict limitation on recruitment from over-
represented countries had resulted in some improve­
ments in the balance. The Executive Director gave 
assurances of his deep concern with this problem and 
expressed the hope that representatives from under-
represented countries would help him in recruiting 
persons with the training and experience required. 

Other matters 
GREETING CARD BUDGET ESTIMATES 

190. In approving the 1961 Greeting Card budget 
of $671,225 (gross) the Committee on Administrative 
Budget also authorized the Executive Director to spend 
an additional amount of up to 10 per cent of the budget 
if necessary. It appeared that 24 million cards would 
be required (rather than the 20 million originally esti­
mated) and that the additional 10 per cent would not 
be sufficient to meet the increased costs, amounting to 
$80,(XX) (E/1CEF/AB/E.7). The Board noted that, 
as a consequence, the Committee had authorized an 
increase in the total budget to $751,225 gross, and 
had also authorized the Executive Director to spend 
an additional amount of up to 5 per cent of the revised 
gross budget should a re-run of cards prove necessary. 

191. The Board furthermore noted that the Com­
mittee on Administrative Budget had approved the 
budget estimates of the Greeting Card Fund for the 
1962 season (1 February 1962 to 31 January 1963) of 
$823,160 (gross) as detailed in the estimates submitted 
by the Executive Director (E/ICEF/AB/L.5). The 
Committee had also authorized the Executive Director 
to spend an additional amount of up to 10 per cent of 
the gross budget, if necessary, to meet the costs of 
expanded production and sales, should the demand for 
greeting cards increase beyond the current forecast. 

192. The growing success of the Greeting Card Fund 
both financially and as a means of publicizing UNICEF 

was noted with satisfaction. One delegation suggested 
that a greater variety of cards be offered, in order to 
reach a wider public. 

SPECIAL FUXD FOR CERTAIN UNICEF PUBLIC INFOR­
MATION REVENUE-PRODUCING ACTIVITIES 

193. The Board noted that the Committee had re­
viewed the report of the Executive Director (E/ICEF/ 
AB/L.6/Rev.l) on the transactions of the Special Fund 
for Certain UNICEF Public Information Revenue-
Producing Activities from its inception to the end of 
1960, and the estimated transactions for 1961. The 
Committee decided that the amount of the Special Fund 
for 1961 should remain at the level of $32,500 approved 
for 1960, oil the understanding that the operations of 
the Special Fund would he reviewed by the Sub­
committee on Public Information when a suitable time 
for a meeting could he arranged (see E/ICEF/AB/ 
L.10, paras. 41-45). 

SUB-COMMITTEE ON PUBLIC INFORMATION 

194. The Board noted that the Committee had de­
cided to maintain in existence its Sub-Committee on 
Public Information on an ad hoc basis, while leaving 
the nature of the Committee open for further considera­
tion, The Sub-Committee would continue its review 
of progress in the field of public information, particularly 
the question of a planned pattern of fund-raising as a 
basis for public information activities by UNICEF's 
own Public Information Division, while the Division 
relied to the fullest possible extent on the services of 
the United Nations Office of Public Information. 

CONTRIBUTIONS FROM TIIE UNITED STATES 
GOVERNMENT 

195. In its report (E/ICEF/AB/L.10, para. 49) 
the Committee on Administrative Budget informed the 
Board as follows: 

''On 2 May 1961, in view of the financial stringency 
facing the United Nations in earlv 1961, the United 
States Government had transmitted to the Secretary-
General, in advance of the usual date of transfer to 
UNICEF, the sum of $10 million out of the $12 mil­
lion United States pledge made to UNICEF for the 
calendar year 1961. This transfer took account of 
the authority given to the Secretary-General hv Gen­
eral Assembly resolution 1586 (XV) of 20 December 
1960. It was anticipated by the Executive Director 
that the $10 million would he made available to 
UNICEF within the fourth quarter of 1961." 
196. One delegation pointed out that UNICEF \^as 

not responsible for funds before they were transferred 
to its custody. Another delegation asked the Member 
States represented in the General Assembly to bear nt 
mind the various sources of UNICEF funds, in the event 
of another discussion similar to the one which had R 
to the adoption of resolution 1586 (XV), 

nr. RELATIONS WITH COOPERATING AGENCIES 
Financial relations with FAO ir<i 17 

197. The question of financial relations with FAO Para:SI1961 (E/3439-E/ICEF/407/6 

which had been discussed hv the UXICFF pmri • Pmrri was discussed again at the June 1961 
September 1959 (IV33W-E/ICEF/391/Rcv.l>.'.)nra"1 September''l9TO 3 tcnil,>ortary measure, the Board in 

*T<0(rulni Rrmrds f ii, r for inf. .• . aBProved the reimbursement of FAO 
Twenty-ninth Session,"suppLnaaNo.'^.'''^ Cou"ci>, erna lonal project personnel and fellowships rc-

^ ^' Thir'i'-Xco„d Session, Supplement No. 13. 



quired to service projects jointly assisted liv J"AO and 
UXICEF in excess of the amount that could be pro­
vided from funds made available under the Expanded 
Programme of Technical Assistance. 

19S. In January 1961 the Hoard was informed of 
the result of the discussions between the Director-
General of FAG and the Executive Director of 
UXICF.F, who had agreed to present to their respective 
governing bodies the following points: 

"(<j) As a matter of principle, FAO should be 
responsible for the provision of personnel within the 
field of competence of FAG, and as a step in this 
direction the Director-General of FAO should include 
for the 1962-1963 biennium an additional provision 
for 'headquarters' costs in his regular budget for 
planning and supervisory jiersnnnel to serve 
I'XICEF-aided projects; and (b) in the meanwhile, 
UXICEF should continue to 'bridge the gap' bv 
meeting such costs of FAO project personnel and 
fellowships as could not be met by FAO or under 
the Expanded Programme of Technical Assistance. 

"The Director-General of FAO had expressed the 
view with respect to point (a j that it might still be 
necessary in certain circumstances to ask UXICEF 
to pay the costs of providing FAO planning and 
supervisory 'headquarters' personnel (if, for example, 
there was a sudden increase in the number of joint 
programmes calling for 'programme planning' during 
the course of one of the FAO biennium budgetary 
periods). With respect to point (b), he believed it 
would he necessary for UXICEF to continue to 
reimburse FAO, as sufficient funds would not become 
available under the Expanded Programme of Tech­
nical Assistance to meet the costs of providing all 
the necessary project personnel or the appropriate 
number of fellowships. The situation for the follow­
ing biennium could not he foreseen. The FAO Council 
e n d o r s e d  t h e  a r r a n g e m e n t s  s e t  f o r t h  i n  p o i n t s  ( a )  
and (/') at its twenty-fourth session in October 1960." 
(E/3430-E/ICEF/407, paras. 56-57). 

199. At its session in January 1961 the Board had 
adopted a decision in which it stated the belief "that 
the payment by UNICEF of the costs of employment 
by FAO of the technical personnel on jointly assisted 
projects should lie of a temporary character and should 
lie reduced and eliminated within a reasonably short 
period of time" (E/3439-E/ICEF/407, para. 65). 

200. In response to the Board's request, the Execu­
tive Director presented to the Board a further report 
on this question (E/ICEF/429) for consideration at 
its June 1961 session. In addition, the Board had before 
it tiie report of the FAO/UXICEF Joint Policy Com­
mittee on its May 1961 session, which included a 
section on financial relations between the two organiza­
tions (E/ICEF/424, paras. 31-43). 

201. The Chairman of the Board, speaking on behalf 
of the UXICEF representatives on the FAO/UXICEF 
Joint Policy Committee, told the Board that the Com­
mittee had been informed of the budgetary situation 
facing FAO. In order to carry out urgent tasks, the 
Director General's budget estimates for the two years 
1962 and 1963 were expected to reach $30 million, 
compared with $22 million for 1960 and 1961. In those 
circumstances, the Director-General of FAO thought 
it inopportune to ask the FAO Conference to consider 
a request for funds to provide for project personnel to 
serve programmes jointly assisted by FAO and 

LXICb.F. However, the Committee had been informed 
that the FA( > budget estimates for 1962-19r>3 would 
include a request for $5(iO,000 more than had been 
approved for the preceding biennium for professional 
and supporting general service headquarters staff deal­
ing with jointly aided programmes. 

202. The Chairman further stated that the FA< > 
members of the Joint Policy Committee were unwilling 
to incorporate into the Committee's report any recom­
mendations that FAO's governing bodies should take 
action to place in the FAO budget financial provision 
for project personnel. In the circumstances, the best 
compromise that could lie reached was to include in the 
J o i n t  P o l i c y  C o m m i t t e e ' s  r e p o r t  t h e  s t a t e m e n t  t h a t :  

"the Committee expressed the view that the stage 
had been reached at which it was desirable for the 
FAO Council and Conference to consider what 
further steps, if any. they might take to meet the 
financial problems . . . including the problem of 
financing project personnel and fellowships" (E/ 
ICEF/424, para. 42). 
203. In the light of the above considerations, it 

appeared that the prospects of FAO's assuming in its 
regular budget the costs of any project personnel in 
1P02/19(>3 appeared slight, and in the meantime 
UXICEF would he required to "bridge the gap" of any 
such costs not available under the Expanded Programme 
of Technical Assistance. In the light of the requests 
submitted to the Expanded Programme of Technical 
Assistance the Executive Director would present to the 
Board in December 1"61 recommendations for alloca­
tions covering those personnel for P'OJ programmes 
whose cost could be borne neither by the Expanded 
Programme of Technical Assistance nor by FAO. 

204. Several delegations supported the view of the 
Joint Committee that major reliance should be placed 
on the use of resources available under the Expanded 
Programme, and that Governments should accord their 
requests sufficiently high priority to ensure the pro­
vision of the necessary project personnel. They were 
glad to note that resident representatives of the 
Technical Assistance Board were being informed of 
the problem and their help requested. ()uc delegation, 
however, drew attention to the principle of allowing 
Governments discretion to use the assistance furni-hed 
by United Nations programmes in accordance with their 
own assessment of priorities. 

205. Nevertheless, it was generally felt that sole 
reliance could not he placed at the present time on 
resources available under the Expanded Programme. 
Several delegations expressed the view that FAO 
should assume as soon as jiossihlc the costs of project 
personnel not covered by the Expanded Programme. 
They regretted that the Joint Committee had not found 
it possible to go further in suggesting practical stops 
to be taken. One delegation pointed out that if this 
problem were to fie solved, a great deal would depend 
on the proposals made to the* FAO governing bodies 
by the Director-Genera! of FAO. Another delegation 
recalled its adherence to the principle that the activities 
of extra-budgetary funds such as UXICEF should have 
no financial repercussums on the regular budgets 
financed in accordance with a scale of assessment. 

206. There was general sup|*>rt of the proposals of 
the Director-General (if FAO and the Executive Di­
rector of UXICEF concerning interim measures to 
avoid curtailment of the development and implemcnta-
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tion of programmes associated with child nutrition 
(see paragraph 19S). Accordingly the Board took note 
of the relevant section of the report of the Joint Policy 
Committee (see paragraph 202) and the joint recom­
mendations of the two executive heads of the agencies 
(paragraph lf'S). The Board reaffirmed the interim 
character of its decision to assume the costs of certain 
project personnel (paragraph 199). 

Co-operation with United Nations technical 
agencies" 

207. In the course of the Board's deliberations, a 
number of representatives expressed appreciation of the 
valuable reports and information provided by the various 
co-operating technical agencies of the United Nations 
family. It was hoped that activities in the future would 
bring UNICEF into closer relationship with the ILO 
and UNESCO along the lines already developed between 
UNICEF and other agencies.48 

20S. In regard to the development of close contact 
between UNICEF and other international organizations, 
stress was laid on the importance of close co-operation 
between their respective field stalls. In particular, it 
was believed that maximum use should be made of the 
services of TAB resident representatives, who were in 
a jxisition both to influence the general lines of planning 
for economic and social development in the countries 
to which they were accredited, and to emphasize the 
inijxirlauce of providing for the inclusion of technical 
experts in the "country programme" of the Expanded 
Programme of Technical Assistance, which was essen­
tial to the implementation of UNICEF-aidcd projects. 
For its part, UN'ICEF should strive to maintain the 
interest and support of the resident representatives in 
the development of services for children in the coun-

47 Sec paragraphs 27-31 and 96-111. See also Official 
Records of the Economic and Social Council. Thirty-second 
Session, Supplement Mo. 13A (E/3442-E/ICEF/408), paras. 
5-15. 

44 See paragraphs 44-45. 

tries' genera] economic and social programmes, and 
to keep the resident representatives informed, from the 
beginning, of any project likely to require personnel 
financed tinder the Expanded Programme. It was noted 
that in six countries where, at present, UNICEF 
does not have a full-time representative, joint repre­
sentation had been arranged with the office of the 
Technical Assistance Board. 

209. Attention was directed to the importance of 
streamlining procedures in cases where projects were 
proposed which involved tile technical services or 
advice of more than one agency. It was hoped that the 
inter-agency meeting to be held in Geneva in August, 
under the auspices of the Administrative Committee 
on Co-ordination, would help develop clearance pro­
cedures which could he as simple and expeditious as 
possible, and would, at the same time, satisfy the needs 
and interest of all parties. 

Co-operation with non-governmental 
organizations49 

210. The Board expressed gratification at the num­
ber of non-governmental organizations that offered 
help, in one way or another, to UNICEF in its efforts 
to provide more effective aid to countries. 

211. In the course of the Board's session, reference 
was made to the growing importance of UNICEF 
National Committees in the education of citizens regard­
ing children's needs and international efforts to meet 
them, and in fund-raising. The value in this respect 
of the information contained in many of the documents 
prepared for the session was emphasized. The recent 
Reunion of European National Committees for 
UNICEF gave evidence of the ways in which National 
Committees could create a favourable atmosphere for 
both private and governmental support of UNICEF 
activities. 

49 See also paragraphs 32, 100 and 1(M. 

V, DOCU 

212. At its session in January 1961, and in response 
to points raised by the Committee on Administrative 
Budget and the Programme Committee, the Executive 
Board had adopted, on a trial basis, a system for the 
preparation of project proposal documents. It had also 
established a Sub-Committee consisting of the Chairman 
of the Board and the Chairmen of the two Committees, 
assisted by the Reports Officer of UNICEF, to examine 
documentation placed before the Board and its com­
mittees with a view to their rationalization (E/3439-
E/ICEF/407,50 paras. 92-96). 

213. The Board had requested the Sub-Committee 
to report to it at its June 1961 session. An oral report 
of the Sub-Committee was made to the Board and its 
conclusions and the details of the Board's decisions with 
respect to them arc given in annex V. The Board hopes 
that as a result of these decisions there will be a sub­
stantial saving in the volume of documentation and 

50 Official Records of the Economic and Social Council 
Thirty-second Session, Supplement Xo. 13. ' 

that it will he easier for delegations to distinguish the 
main issues to which they should devote their attention. 

214. Special attention was given to the problems 
arising from the fact that documents were not available 
m all the working languages. The Board noted that 
the Committee on Administrative Budget had called 
attention to this problem and had instructed the Execu­
te e Director to express its concern about this to the 
VTI vir ^ccretary ^or Conference Services (E/ICEF/ 
AB/L.2, para. 23). 

215. A number of delegations stressed not only the 
need to have documents available in the working lan­
guages in order to enable all delegations to participate 
m the deliberations of the Executive Board and its com­
mittees, but also the importance, in a large number of 
countries, of having many of the UNICEF documents 
available in the appropriate language for the use of 
government officials and other key persons. 

216. The Board noted that this problem was one 
ot deep concern to the UNICEF secretariat. It bad 



been the subject of constant consultations between the 
UNICEF secretariat and the United Nations Bureau 
of Documents. The UNICEF secretariat believed 
UNICEF was receiving its fair share of services from 
the United Nations Bureau of Documents. 

217. The Board noted that the situation, for the 
mo>t part, reflected a larger problem affecting the 
United Nations as a whole. Attention was drawn to 
the fact that the solution rested with the Fifth Com­
mittee of the General Assembly and the Assembly itself. 
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ANNEXES 

ANNEX I 

Recommendations for UNICEF aid for training in the fields of health, nutrition, milk conservation 
and family and child welfare, as adopted by the UNICEF Executive Board at its June 1961 session 

A. HEALTH 

(E/ICEF/420/Add.3, p:ira. 18) 

The Executive Director recommends: 
1. That UXICEF assistance for training should lie not only 

continued as in the past, hut considerably expanded, and that 
it should be extended to Governments which request it for the 
following categories of personnel: doctors, medical assistants, 
nurses, midwives, auxiliary midwifery nurses, auxiliary mid-
wives, traditional birth attendants, and supervisory and auxiliary 
environmental sanitation personnel; 

2. That this assistance should be given for basic training 
and for specialization, refresher courses, and for orientation 
or rc-oricntation training; 

3. That this assistance should be given: 
(ci) To the training institutions and training centres which 

already exist or for which specific plans have been made; 
(b) For the organization of short courses and seminars .at 

which problems of public health, training, environmental sanita­
tion at all levels, and the other aspects of maternal and child 
health would be considered; 

4. That the following types of training aid already being 
given should be provided either separately or in conjunction, 
according to circumstances; 

(a) Grants for the payment of the salaries of teachers or 
other teaching staff (assistants, lecturers, etc.), giving courses 
in pediatrics, obstetrics, preventive and social medicine, or 
mental hygiene, and teaching ill the field of practice training of 
different aspects of child welfare: 

(b) Total or partial payment of salaries or honoraria for 
the teaching staff of professional schools of nursing, schools 
for auxiliary nurses, schools for midwives, schools for mid­
wifery nurses, schools or courses for auxiliary midwives and 
for traditional birth attendants; 

( r )  Stipends for all the staff listed above in paragraph 1 
either for short-term refresher courses, orientation courses etc., 
or longer-term courses providing basic training (with the 
exception, however, of medical students for whom stipends 
should he granted only under exceptional circumstances); 

(</) Provision of teaching and technical equipment for all 
types of institutions to he used for training in the field of 
health; 

fc) Provision of service equipment for educational insti-
tut ions; 

( f )  Provision of technical and service equipment for clinical, 
hospital and consultation services and equipment and supplies 
needed for field practice; 

(<7) Payment of transportation for staff from the place of 
recruitment to the training schools and vice versa; 

lit) Provision of the nccessarv means of transport to cover 
field practice training; 

5. That UXICEF assistance for each project should be 
given for a number of years to be determined in the light of 
the special circumstances of the project concerned. 

B. NUTRITION 

(E/ICEF/420/Add.l, paras. 32-34) 
1. The Executive Director recommends that UXICEF aid 

lie broadened, under the technical guidance of FAO and WHO, 

to include assistance in the nutrition training and education 
of the personnel listed in the annex to document F/ICEF/ 
420/Add.l. This can he effected by providing aid to centres 
and institutions of learning where nutrition is, or should lie, 
included in the curriculum, and aid for the organization of 
seminars, courses and refrc-her courses at which the study of 
national nutrition problems and the training and education of 
personnel at all levels in nutrition and related disciplines are 
undertaken. 

2. The types of assistance might, depending on the circum­
stances, take the form of; 

(u) The provision of salaries for chairs of nutrition and 
lectureships in related disciplines at regional or national 
nutrition centres, including institutes of fond technology: 

(/>) The provision of salaries for lecture-hips in nutrition 
and related disciplines in university faculties and colleges 
where a study of nutrition is included in the curriculum; 

(c) The sharing of the costs of, or the provision of /lonariiri'ii 
for, national and international staff sin-dally employed to 
introduce and teach human nutrition as a subject in the cur­
ricula of permanent institutions, arid when taking part in 
seminars, courses or refresher courses; 

( d )  The provision of stipends for professional training of 
those persons who will work full time iti nutrition programmes, 
and for participants in seminars and courses; 

(c) The provision of fellowships, overseas or regional, for 
the training of key personnel at all levels; 

I f )  The supply of technical equipment f-.r centres, depart­
ments and colleges and of suitable teaeliinn materials for u-e 
ill centres, institutions, seminars and courses, and for held 
demonstration areas; 

(17) Tiie payment of transportation for overseas journey-
made by recruited staff and fellows, and for the local travel 
of participants in seminars and n ur-cs organized 011 a country 
basis: 

( I t )  The provision of the additional transport made ncicssary 
by the introduction and expansion of all forms of nutrition 
training and education; 

(1) Some subsidies for the employment of (rained personnel 
in key posts, over a limited period of years, on scales adapted 
to local conditions. 

3. It is recommended that such support should he made 
available for a specific number of year- to !>c determined in 
the light of circumstances in the case of each project. 

C. MILK CONSERVATION 

(F/ICEF/422, para. 1361 

The most useful forms ci international aid would he along 
the following lines: 

1. Aid for the physical improvement of existing dairy train­
ing centres or for the development of new centres particularly 
for urgently needed modern teaching equipment in the class 
laboratories, in the pit--t dairy plant, and in the milk production 
facilities. 

2. Aid for a programme to strengthen and up-grade the 
tutorial staff of training institutions, involving (a) the appoint­
ment of international experts qualified to teach dairying from 
the commercial standpoint who will participate actively in the 
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training programmes of llic institutions to which they are 
assigned; (b) t!ie development of annual country-wide or re­
gional workshops for stalf members of dairy training centres 
to enable them to improve their teaching material and methods; 
(r) the supplementing of staif salaries of dairy training centres 
where this is necessary to attract the best qualified personnel 
and to provide salaries based on merit. 

3. Training stijiends for graduates of non-dairy institutions 
to permit their participation in special dairy training, con­
ducted. if possible, within the country. These will include 
graduate and diploma engineers, and graduates from science, 
business and agricultural colleges who are needed for important 
functions related to dairy projects. This recommendation applies 
particularly to countries in which dairy training centres are 
not yet able to provide sufficient trained manpower for all 
categories. 

4. Aid for periodic country-wide or regional short-term 
conferences dealing with basic industry problems. These con­
ferences would be especially designed to meet the needs of all 
interested groups such as those concerned with dairy plant 
operations, the milk supply, health and regulatory agencies, 
and training centres. 

5. Aid for milk supply improvement programmes designed 
to create a quantity of extension (field) workers and to train 
milk producers in principles of hygiene, milk production 
methods, and live-stock management. 

6. Aid fur short-term foreign fellowships for carefully 
selected mature persons for the purpose of preparing them for 
Specific positions of responsibility with milk schemes or with 
closely related activities. 

D. FAMILY AND CHILD WELFARE SERVICES 

(Summarized from E/ICEF/421, paras. 26-4.1) 

1. In cases where a training programme already exists in 
a country, it should lie strengthened and supported. If the 
situation calls for the establishment of a new training pro­
gramme, this should as far as possible be undertaken in 
co-operation with the existing training institutions. 

2. The establishment of training facilities in a country 
should l>e encouraged and local resources should he fully ex­
plored for the purpose. It often happens that, even when 
training facilities exist, they cannot be utilized for in-service 
training for personnel employed in agencies owing to lack of 
pcrsonnct and funds. In surh cases, UNICEF may consider 
providing for a senior staff member for family and child 
welfare in the training centre for a limited period, for the 
purpose of strengthening the curriculum and focusing it to tiie 
needs of children, and of working closely with child welfare 
agencies to promote the standard of service. If the conditions 
in a country permit, the person provided by UN'ICEF might 
tie attached to a council of child welfare agencies and his or 
her services shared with the training institution(s). 

3. In order to improve the training of workers it is neces­
sary to have teaching materials related to the local conditions. 

UNICEF should help develop such materials on a local and 
regional basis either hy financing an international person or, 
preferably, by contracting with a local person when available. 
Moreover, UNICEF should provide assistance for the trau-la-
tion and/or adaptation of literature from another country into 
the language of the country in which it is to he used. 

4. Assistance in the form of stipends for trainees is essential 
for the promotion of training, particularly when the personnel 
already on the job is encouraged to undergo in-service training. 
The granting of stipends for the training of personnel within 
their own country is recommended. 

5. In addition to organized training for a period of a year 
or more, short-term training in the form of seminars, discussion 
groups, observation programmes etc., is also necessary. The 
cost of travel and subsistence during the iicriod of the meet­
ings could he provided hy UNICEF. In order to ensure a high 
level of discussion at such meetings, UNICEF could also 
finance the services of one or more persons in a consultative 
capacity. 

6. Short-term training programmes for workers on the job 
should be supported. This is necessary particularly for per­
sonnel who are unable, because of age or educational back­
ground or both, to qualify for full training. 

7. In countries where training for social welfare is a 
relatively new development, the services of a senior person ill 
a supervisory capacity arc greatly needed. To meet this need, 
UNICEF could make available tbe services of a consultant 
on the job for a limited period to help improve the quality 
of the work. In countries where personnel at the supervisory 
level is available, an opportunity may be provided with UNICEF 
aid for them to come together to discuss ways and means of 
resolving problems confronting them in the field. 

8. With a view to ensuring the development of training 
in line with local needs and to the extent that local resources 
could support them on a long-term basis, action-studies should 
l>c set up. These should preferably lie located in academic 
institutions. 

9. In so far as trained personnel is needed at all levels of 
work, UNICEF should support and assist in strengthening 
and up-grading existing training programmes at the graduate, 
undergraduate and/or elementary level depending on the re­
quirements of each country. It is as important to train the 
trainers, the planners and administrators as it is to train 
workers for direct services to children and their families. 

10. Where there are no training facilities in a country or 
in the region, UNICEF could help initiate training institutions 
cither for the country or, if social and economic conditions arc 
comparable, for the region. 

11. In conclusion, there is a need for the development of 
training facilities for every level of work in child welfare 
services, and UNICEF should he prepared to assist each 
country in its efforts to promote training in line with their 
plans for economic and social development. 

ANNEX II 

Description of projects approved in June 1961 

AFIUCA—$2294J00 

Rasutoland 

F./ICEF/P/L.52 Tuberculosis control (first allocation) 
Allocation approved: $65,000 
Period of aid: 1962-1963 
Technical approval: WHO 

As a first step toward a national tuberculosis control pro­
gramme, a national pilot area project will be organized, based 

upon active case-finding; ambulatory and domiciliary treatment 
of eases and potential cases with drugs; and mass BCG vac­
cination of negative reactors. The pilot area will be located 
in tbe more densely populated and easily accessible lowlands, 
with an estimated population of 50,000 living in some 40 rural 
communities. A complete survey, including tuberculin testing. 
X-ray and bacteriological examination, will be undertaken m 
the area, and control activities will commence at the same time. 
UNICEF will provide X-ray, vaccination, laboratory and 
statistical equipment, drugs to treat 2,500 cases for one year, 
2 special vehicles for X-ray and generator, 3 vehicles for 
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supervision, 20 scooters and transport spares. The allocation 
includes $3,000 to cover local costs of maintaining X-ray units. 
WHO will provide initially a medical officer, a statistician and 
two public health nurses, and later an X-ray technician and a 
laboratory technician, also medical Ixxvks and periodicals and 
fellowships as requested. 

E/1CEF/P/I..60. Nutrition education (first allocation) 

Allocation approved : $69,000 
Period of aid: 1962-1063 

Technical approval: FAO, WHO 

The aim of the project is to raise levels of nutrition through 
a programme of education in nutrition, increased production 
and consumption of protective foods, and school feeding 
carried out through the schools and the community in co­
operation with the Departments of Agriculture, Education and 
Health. The project will IK- carried out in three pilot areas with 
a total population of 28,000 including 4,500 school children 
attending 37 schools with 80 teachers. Training will he pro­
vided for: 30 local government officers and chiefs, school, 
health and agricultural personnel, leaders of progressive 
farmers' ami women's groups and other organizations, some 
of whom will lie selected to act as instructors, and others to 
provide leadership and supervision; 80 school teachers; 260 
agricultural demonstrators; 150 selected farmers and chiefs 
to impart practical knowledge of improved agricultural prac­
tices and nutrition: 200 poultry-keeping demonstrators, 100 
progressive farmers' wives and leaders in women's organiza­
tions with emphasis on agricultural tasks for which women 
are responsible, nutrition education, health education and simple 
food preservation: 52 tuirse-tnidwivcs and dispensers in prac­
tical nutrition and methods of teaching and demonstration and 
50 rural maternity aids in midwifery, sanitation, practical 
nutrition and home economics. A school lunch scheme will be 
established in 37 schools, using locally available foods and the 
produce of school or community gardens and other fowl pro­
duction projects. Practical instruction in nutrition will also be 
given in the schools to benefit 4,500 children. As mirse-
midwives, dispensers and rural maternity aides complete train­
ing, they will introduce nutrition education to mothers through 
health centres and clinics. UNICF.F will provide supplies and 
equipment for school and community gardens and poultry keep­
ing, educational materials, funds to cover printing costs and 
liooks, R vehicles including 1 audio-visual van, and stipends 
for 80 school teachers, 260 agricultural demonstrators, 50 rural 
maternity aides and 60 community leaders. WHO has pro­
vided a medical nutritionist and a general nutritionist for 
survey and preparatory work and will provide a nutritionist 
for the project. FAO will provide an expert in nutrition edu­
cation and an agricultural extension specialist. 

Cnmcroun 

K/ICFF/P/L.67. Leprosy control (continuation) 

Allocation approved: $37,000 
Period of aid: 1962-1963 

UXK'FF aid first approved: 1957 
Previous assistance: $99,700 
Technical approval: WHO 

Of 35,000 registered leprosy cases, 27,306 were under treat­
ment at the cud of 1960, 21,070 of these under regular 
treatment, and 2,658 put under observation without treatment. 
This adoration will help to continue the leprosy control and 
treatment project through 1963. The target for 1961 is to 
treat 30,000 cases. It is expected that the number of "burnt 
out" or "arrested" cases to he put under observation without 
treatment will increase rapidly in the next two years. To 
replace vehicles furnished by UN'ICEF in 1957 and 1958, now 
deteriorated lieyond use, UN'ICEF will provide 14 vehicles, 
40 bicycles and transport spares; also sulfone drugs and 
injection equipment. 

Central Afriran Republic 

i:/ici:F/r/L.6i. i. efrrsy control [contiuuatt >n / 
Allocation approved: 
Period of aid: 1962-1963 
UN'ICEF aid first approved: 1939' 
Previous assistance: $55,400 
Technical approval: WHO 

Out of 63,645 registered ra-cs, 52,740 were tinder treatment 
in 1960 of which 42,810 were under regular treatment. In the 
next two years it is foreseen that registration of cases will 
reach 65,000, of which 60,000 will be under treatment ElTorts 
will be made to increase the regularity of attendance for triat-
meiit. Plans for 1962-63 involve 110 treatment centres, and 
4 automobile, 94 bicycle and 2 lioat circuits, grouped into five 
sectors. UN'ICEF will provide sulfone drugs, 6 vehicle*, 100 
bicycles, transport spares and injecti<m equipm-nt. 

Chad 

E/ICEF/P/1.77. I.ct'osy control (continu.iti nt) 
Allocation approved: $01,000 
Period of aid: 1962-1563 
UXICEF aid first approved: 1959* 
Previous assistance: $46,100 
Technical approval: W HO 

In 1960 out of 59,270 cases registered, 43,245 were under 
treatment (32,417 under regular treatment I. Over the next two 
years (1962 and 1963) it is foreseen that 69,000 east s will lie 
under registration and 50,000 under treatment. F'Torts will 
he made to increase the regularity of attendance for treatment. 
Plans for 1962-1063 invohe I'M) treatment centres, JO auto­
mobile circuits and 64 bicycle circuits, grouped into «ix sectors. 
UN'ICEF will prositle sulfone drugs, 12 vehicles, 70 bicycles, 
4 outboard motors, trans|iort spares ami injection equipment. 

Congo (Itrazzmille) 

E/ICEF/P/L74. leprosy control (continuation) 

Allocation approved: $35,000 
Period of aid: 1962-1963 
UN'ICEF aid first approved: 1959" 
Previous assistance: $19,200 
Technical approval: WHO 

Out of 15,780 registered cases, 9,232 were under treatment 
in 1960 of which 6,672 were under regular treatment. Over 
the next two years it is foreseen that there wilt he 16,000 
cases under treatment and efforts will he made to increase 
the regularity of attendance for treatment. Plans for 1962/63 
involve 50 treatment centres, 8 automobile circuits, 60 bicycle 
circuits and 2 boat circuits grouped into 4 sectors. UNIOb.F 
will provide sulfone drugs, 8 vehicles, 70 bicycle5, transport 
spares and injection equipment. 

Congo (I.eopolds ille) 

E/ICEF/P/L.R3. Health sen-ices (continuation) 

Allocation approved: $30h,UnO 
Period of aid: 1961-1962 
UXICEF aid fir-t approved: Nov. I960 
Previous assistance : $140,000 
Technical approval: FAO, WHO 

In Xovemlicr and Dtcetnlur I960, in connexi"H wit it emer­
gency allocations approved ly mail p 41, the IVard approved 
the provi-ion of vehicles for mobile health teams as well as 
drugs, equipment and 6 vehicles for Red Cross/WHO special 
teams. The new allocation will provide 55 s:nt:o:i wagons and 
5 trucks to help overcome the dearth ot tran-p"tt which has 

'Prior to independence, leprosy control efforts were aided 
by UN'ICEF allocations to French Equatorial Africa. 
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been a major handicap In services of medical olTiccrs assigned 
to rural i'i--1rict!=. The .15 vehicles previously provided have 
permiited mobile health teams to reach areas threatened by 
epidemics and have considerably increased the usefulness of 
field doctors. The additional vehicles will be used as follows: 

45 veliiclcs for doctors to make regular visits to dispensaries 
which will re-establish mother and child health care, milk dis­
tribution to prevent outbreaks of kwashiorkor, and control 
oilier epidemics smli as smallpox and trypanosomiasis; 

5 vehicles for provincial health teams stressing early detection 
of sleeping sickness and organization of vaccination campaigns; 

5 vehicles for provincial sanitation teams doing water 
inspection, epidemiological investigations and disinfection work; 

5 trucks for provincial capitals to make inland deliveries 
of drugs and to transport personnel. 

WHO continues to assist the Government in re-establishing 
and organizing its health services. 

I/ICEF/P/I..90. .SocioI services: Youth training 
(first allocution) 

Allocation approved: $13,000 
Period of aid: July 1%1-Jline 1962 
Technical approval: United Nations Department of Eco­

nomic ami Social Affairs, FAO, WHO 
The aid is for a pilot demonstration project to initiate a 

training scheme for unemployed youth in the province of 
Kasai as the first phase of a wider programme of community 
development and stimulation of self-help at the village level. 
About 156 young men will be trained over the next two years 
and will be provided with land within their own tribal areas. 
Co-operative methods will lie applied and the young men will 
lie trained as leaders to stimulate the application of community 
development principles. As experience is gained, the scheme 
will be extended within the province. The project has been 
prepared by the Social W elfare Adviser of the United Nations 
Civilian Operations with the close participation of experts 
and consultants of FAO, WHO and UNESCO, whose advice 
and technical guidance will continue during the present emer­
gency period. The United Nations Public Works will under­
take the repair of the premises of the training centre and 
clearing of the grounds. The United Nations Department of 
Economic and Social Affairs will continue to provide a social 
v.elfarc adviser. FAO will provide an expert in agricultural 
extension and horticulture. W HO will make available short-
term experts to assist in the training courses as required. 
UNESCO will provide an instructor in fundamental education. 
CN1CF.F will provide teaching and training equipment includ­
ing audio-visual aids and books: small farming equipment, 
agricultural and horticultural tools, seeds, poultry and small-
animal raising supplies and transport. 

E./ICEF/P/L.84. Fvtergcncy (Famine prevention) 
(continuation) 

Allocation approved: $177,000 
Period of aid: 1061-1062 
UNICEF aid fir^t approved: Nov. 1960 
Previous assistance: $535,000 

Fears of recurrent famine and kwashiorkor conditions, such 
as occurred disastrously in the Kasai and Kivu provinces last 
year, have brought interested national and international groups 
to agree oil the urgent need to establish a preventive pro­
gramme of milk distribution and emergency reserve food stocks 
in each province, to be handled as far as possible by the 
indigenous population, specifically by young people attached 
to the Congolese Junior Red Cross, an important element in 
all sections of the country, with a growing mcmlicrship now 
nearing 20,000. A centra! committee, consisting of representa­
tives of the Ministry of Health, the Red Cross, the United 
Nations Civilian Operations, UNICEF, and, as necessary, 
voluntary agencies, will co-ordinate requirements and review 
the needs and operation of the project on a monthly basis. 
In each province, an experienced and qualified delegate of 
the league of Red Cross Societies will undertake the organiza­
tion of a network of food distribution centres, the recruitment 

and training of Junior Red Cross personnel and the over-all 
supervision of the work. A stock of milk and such additional 
foods as are available from contributions already made or 
pledged to the United Nations Civilian Operations will be 
established in each provincial capital and in three or four 
subsidiary towns of each province. These stocks will be main­
tained at a level sufficient to ensure continuing emergency 
reserves and milk distribution to mothers and children in 
selected areas, according to local needs, through medical 
centres and schools, for a 12-month period. Congolese youth 
will lie trained in first aid, sanitation and hygiene, simple 
nutrition and social welfare activities which will enable them 
to stimulate improvement of home and community living in 
their home communities. The training course will be organized 
by the Congolese Red Cross Society with teachers from the 
League of Red Cross Societies and WHO. UNICEF will 
provide transport, mixing equipment for milk distribution, 
stipends and travel costs for 30 selected youth leaders, and 
will subsidize the Congolese Red Cross to pay wages of 
15 supervisors, 30 drivers and 5 warehousemen. 

Dahomey 
E/ICEF/P/L.50. Fnrt'S control (continuation) 

Allocation approved: $11,000 
Period of aid: 1961-1962 
UNICEF aid first approved: 19591' 
Previous assistance: b 

Technical approval: WHO 
A control survey, started in 1938, in which 175,000 persons 

have hecn examined and 85,000 treated, has shown active 
cases reduced to 1.4 per cent of the population from five per 
cent when the survey began. The control survey will be in­
tensified and brought to completion by the end of 1961. An 
estimated 600,000 will be examined and 125,000 treated in 
1961. Following a second control survey in which 770,000 
will be examined and 65,000 treated, the campaign is to be 
consolidated within the public health services. It is expected 
that the incidence of the disease will lie reduced in 1962 to 
less than 0.5 per cent of the population. UNICEF will provide 
penicillin for the treatment of 190,000 persons, campaign 
equipment and 3 vehicles. 

Gabon 
E/1CEF/P/L.76. I.rprosy control (continuation) 

Allocation approved: $15,000 
Period of aid: 1962-1963 
UNICEF aid first approved: 1959" 
Previous assistance: $16,200 
Technical approval: WHO 
Out of 10,263 registered rases, 8,107 were under tr<atmcnt 

in I960 (an increase of 1,000 over the 1958 treatment loadl 
and 5,952 under regular treatment. Over the next two years 
it is foreseen that there will he 10,500 cases under registration 
of which 9,000 will be under treatment. Efforts will be made 
to increase the regularity of attendance for treatment. Plans 
for 1962-1963 involve 44 treatment centres, 6 automobile 
circuits, 40 bicycle circuits and 3 boat circuits, grouped into 
4 sectors. UNICEF will provide sulfone drugs, 4 vehicles, 
40 bicycles, transport spares and injection equipment. 

Guinea 
E/ICEF/P/L.56. Leprosy control (continuation) 

Allocation approved: $69,000 
Period of aid: 1962 
UNICEF aid first approved: 1959b 

Previous assistance: $41,000b 

Technical approval: WHO 
At the close of 1960, there were 61,200 cases registered, 

40,000 under treatment (14,300 under regular treatment). The 

b Previous assistance to this campaign was given under 
allocations to French West Africa. 
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campaign has shown gradual improvement in 1961, hut severe 
transport difficulties continue. The following measures are 
expected to facilitate progress of the campaign in 1962: (a) 
creation of a directorate of the SGE (Service des Grandcs 
Endemics) ; (/') improved organization of health services and 
education of the population, especially at the local level; (c) a 
larger health budget which will make it possible to organize 
new circuits and to improve the functioning of the service 
generally; (d) recruitment of additional personnel: (c) im­
provement of salaries of health personnel; and (f) provision 
of new vehicles hv the Government and UXICEF. it is ex­
pected that there will be 75,000 registered cases in 1962 and 
37,000 under treatment. It is planned to put 36 automobile 
circuits and 116 bicycle circuits into operation. Local authorities 
will provide 6 vehicles; UXICEF will provide 30 vehicles 
and 2 motor boats as well as 152 sets of injection material. 

E/ICF.F/P/I..33. Facttt control (continuation) 
Allocation approved: $10,000 
Period of aid: 1961-1962 
UXICEF aid first approved : 1956b 

Previous assistance: tj 

Technical approval: WHO 

The incidence of the disease has l>ecn considerably reduced 
in three of the six sectors of mcso-cndemicity. During the next 
two years, the initial survey will be completed; mass treatment 
will be resumed in the areas of meso- and hvper-endemicity; 
and control surveys will continue to be made once a year until 
the incidence of the disease is reduced to a level at which 
consolidation is possible so that regular follow-up will suffice 
to eliminate the remaining cases. The targets are to examine 
1.430,(100 ami treat 233,000 in 1961; to examine 1,650,000 and 
treat 318,000 in 1"62. UNICFF will provide sufficient penicillin 
to treat this number of cases, campaign equipment and seven 
vehicles. 

Ivory Coast 

K/ICF.F/P/L.,38. Mothers raft and homecraft (first allocation) 
Allocation approved: $50,000 
Period of aid: 1961-1962 
Technical approval: FAO 

The aim of the project is to disseminate knowledge of basic 
health and sanitation, nutrition, home improvement and child 
care, by extensive educational activities, utilizing all existing 
services and in particular by direct contacts at the village level 
with women and young people. The plan is to be carried out 
by a Xational Institute, rural education centres, full-time 
leaders and voluntary leaders. Assistance approved is for the 
first phase of the Government's long-term plan to raise living 
standards and improve social conditions by local initiative. 
Courses for basic and refresher training are provided at the 
Xational Institute for teaching staff and for full-time and 
voluntary leaders. Fifteen-day courses will lie given for about 
1.001) voluntary lenders by lite end of 1962. Eighty full-time 
leaders will he trained and assigned to the rural centres. Begin-
'nng in 1962, the training of voluntary leaders will be dele­
gated to the rural centres. The ultimate objective is to provide 
at least one trained leader for each of the estimated 8,000 
villages in the country. Five rural education centres are in 
operation and 10 more arc to Ire opened each year until 45 arc 
m operation. The centres will concentrate on stimulating self-
help projects for village improvement, such as improved 
garbage disposal, better homcmaking, provision and conservation 
of pure water supplies, literacy, homecraft, child care, cooking, 
sewing and agriculture. Voluntary leaders will be in constant 
contact with full-time supervisors and the latter in turn will 
receive guidance, instructions and answers to their problems 
from the Institute. Radio broadcasts and educational propa­
ganda for the public will be a daily feature. UXTCEF will 
provide equipment for the National Training Institute and 
for the 10 rural education centres; vehicles for supervision and 
radio receiving sets. An FAO nutritionist will he assigned 

to the Ivory Coa-t to assist in the development of nutrition 
aspects. WHO has approved the health aspects of the project 
subject to certain m<<liliea:i<vt$ to the plan. The Bureau if 
Social Affairs will provide 2 experts to a correlated village 
aid project and lias made certain suggestions for improving 
the efficiency of this project. 

K/ICF-F/iyL.49. Leprosy control (continuation I 
Allocation approved: $?5,0o0 
Period of aid: 1961-1962 
L'XICF.F aid first approved: I96i>' 
Previous assistance: $28,100' 
Technical approval: WHO 

The number of those under treatment incria-cd from 19,090 
in 1957 to 45,000 in I960 of which about 20,000 were under 
regular treatment. Intensified case-finding and treatment will 
be carried out in 1961 and 1962 through the Xational Endemic 
Disease Service in close co-operation with fixed medical centres 
and institutions. Continued mass health publicity, intcnsit.rd 
training of supervisory and auxiliary stall and extended legis­
lation to secure improved co-operation of the population will 
permit further extension of the campaign. The reorganisation 
of the Xational Endemic Disease Service will be completed 
by the end of 1962. Seven vehicle circuits will he opened in 
addition to the existing 40 vehicle and 70 bicycle circuits in 
order to bring treatment closer to the patient and to oo|ic with 
the increased number of treatments per circuit unit, UNICKF 
will provide 14 vehicles. 

K/ICEF/P/I..57 and Cnrr.l. Xutritirn education 
(first allocation) 

Allocation approved: $Ss'("> 
Period of aid: 1"61 1%3 
Technical approval: FAO, WHO 

As first steps in the development of a comprehensive nutri-
tion programme, including scientific and technological research 
and nutrition education, the Government proposes: 

(o) An exploratory suTry of nutrition conditions to help the 
Government determine the best methods for future nutrition 
work and nutrition training and to plan a comprehensive 
nutrition education project; 

(/>) .-/ pilot school scheme: demonstration school gardens 
will be started in 15 schools and teaching of nutrition will l< 
extended through the schools as the first phase of the broader 
nutrition education project; 

(c) Acceptability trials for various protein-rich products 
with a view to encouraging their production and use and to 
bringing them within reach of low-income groups. 

The Government is also considering the creation of an Insti­
tute of Nutrition. FAO has appointed a consultant for a period 
of two years to conduct the survey and work out an acceptable 
plan for a comprehensive nutrition project. UXICEF will 
provide groundnut flour and other suitable demonstration foul 
products: seeds, tools, and fertilizers tor 15 school gardens; 
and a vehicle for survey and supervision. WHO w ill participate 
in the nationwide nutrition survey which, it is anticipated, will 
constitute a later development toward a nutrition programme. 

Kenya 

E/ICEF/P/L.62. Basic MCH: Environment/! t.nii"I'I >m 
f continuation) 

Allocation approved: C'7,0'0 
Period of aid: 1''61-1063 
UXICEF aid first approved: 19-0 
Previous assistance: $"4,500 
Technical approval: W HO 

The favourable respicsc of local authorities in the three 
districts where UXICEF has hrl|wd in improvement ui watir 

c Prior to independence, leprosy control work w as assi'^d 
under allocations to French Wc-t Africa. 
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supplies, waste di.-|*i»al measures, vector control anil health 
cdneati 'ii lias pri -mptix! the (ioveriunent to extend similar 
demons! rat i>-u sehemes to each district in the Territory. The 
plan i- t«. complete the original scheme in one district and 
to start 7 additional projects. In the 8 districts, with a com­
bined total population of 2,753,000, approximately 106,000 per­
sons wd! Duett from improved water supplies and sanitary 
facilities. Water supply improvements will include protection 
of spring, digging and drilling of wells, improved water 
distribution by gravity supply or by pumping water to storage 
tanks and distribution to standpipes, improvement of existing 
wells, and take-off facilities for dams. Aqua privies and latrine 
slabs will be constructed to demonstrate improved sanitary 
facilities in sclmds and markets. More than 90 schools will 
benefit. An environmental sanitation demonstration area will be 
ileveUijied in 1962 in the vicinity of a model health centre to be 
established at I.imuru (Kiumhu District) to provide practical 
field training for medical personnel. Additional training facili­
ties will fx? developed at the Faculty of Hygiene for African 
health personnel. Efforts will lie made to improve the sanitation 
education of the public. UNTCEF will provide equipment for 
well and latrine construction and for a central workshop: 
equipment for water analysis, milk testing, survey, drawing 
and training, and 6 utility vehicles. WHO will continue the 
services of its sanitary engineer and will provide a team of 
workers for the model health centre. 

E/1CF.F/P/L.87. Motlurcraft and homecraft (continuation) 

Allocation approved: $95,000 
Period of aid: 1961-H62 
UNTCEF aid first approved: 1956 
Previous assistance: $84,700 
Technical approval: United Nations Department of Eco­

nomic and Social Affairs, FAO and WHO 

The women's club movement, affiliated with the Governnient-
sponsored "Progress of Women" organization helps to in­
troduce the self-help principle through the broad community 
development programme in the districts. So much progress 
has been made by these groups that the Government is pre­
pared to withdraw its tutelage and to recognize the association 
as a voluntary self-supporting body, which has, in the mean­
time, been entirely "Africanized". Steady progress in the train­
ing of personnel has been achieved in the past 2 years: some 
150 locational leaders completed a one-year course in 1959 and 
1960 and 1,500 women were given basic homecraft training at 
the district training centres. Refresher courses were continued 
for the training of community leaders. The plan includes: 

(n) Mothcrcraft and homecraft: The women's club move­
ment will continue practical homecraft education at the village 
level through 643 registered clubs with a total membership 
of alsiut 13,500. 

(6) Youth training: Facilities of 155 youth centres will be 
improved to strengthen the programme of practical instruction 
in literacy, cooking, tailoring, leather-work, metal-work, etc. 

( c )  S o c i a l  s e r v i c e s :  Facilities of day nurseries will he im­
proved and their personnel will lie trained. 

( d )  C e n t r a l  t r a i n i n g :  The number and the categories of 
workers who will undergo training at the Central Training 
School (Jeanes School at Kabcte) will he increased consider­
ably: 300 students will be trained in 1961 and 1962. In addition 
to the community development staff, who will receive their 
entire training there, various staff members of other specialties 
will receive shorter courses in community development methods. 

( c )  D i s t r i c t  t r a i n i n g :  District training centres (there were 
6 in 1957, 9 in 1959, and there will be 11 in 1962) will continue 
to train women leaders on a three to five-months' basis and 
will undertake homemakcrs' courses for women and their 
husbands. 

UNTCEF will provide basic homecraft equipment; voca­
tional training tools; 4 utility vehicles, 50 motorcycles, 50 
scooters, 100 bicycles and spare parts; stipends for trainees; 
and the salary of a community development officer for 2 years. 

The United Nations Department of Economic and Social 
Affairs is prepared to provide an adviser in 1962 and WHO 
will provide assistance through its mother and child health 
services programme in Kenya. 

Morocco 

E/ICEF/P/L.51. ISasic MCI I (continuation) 

Allocation approved: $97,000 
Feriod of aid: 1962 
UNTCEF aid first approved: 1957 
Previous assistance: $174,100 
Technical approval: WIIO 

The Ministry of Health had decided to interrupt temporarily 
the construction of new hospitals and to concentrate all efforts 
on strengthening public health, particularly in rural areas, and 
on the training of personnel. Training will he reoriented 
toward public health activities and emphasis will be placed on 
practical training. A Medical Faculty is to be opened in October 
1961 with international help; an estimated 150 Moroccan medical 
students will be graduated in the next live years. About 65 
new nursing students will he enrolled for diplomas during the 
school year 1961/62. In the category of "certificate nurses" it 
is expected that an average of 450 will graduate each year 
for the next three years. A total of 789 health auxiliaries 
have been trained since 1957 and another 560 will be trained 
in 1961, 440 to be assigned to public health duties and the rest 
to hospital services. Special training in public health techniques 
will he given to all categories of personnel to statf health 
centres and dispensaries. Nurses and health auxiliaries meet 
periodically in Rabat for short teacher-training courses. At 
present the instructors arc chiefly foreigners who are to be 
replaced later by Moroccan instructors drawn from specially 
qualified nurses. Under the five-year health plan, one health 
centre is to be provided for each 45.000 of the population and 
one dispensary for each 15,000. Eleven health centres and 
155 new dispensaries will be opened in 1961/62; 160 existing 
dispensaries and sallcs de visitc will fie rebuilt, completely 
staffed and their activities reoriented. Improved supervision 
will ensure standard and more efficient methods in all centres. 
Three WHO nurses, a sanitarian and a sanitary engineer are 
assigned to Morocco and working closely with those respon­
sible for the project. UNICEF will provide teaching equip­
ment, transport and honoraria for the training of doctors, 
nurses and health auxiliaries; and equipment and transport 
for health centres and sanitarians. 

E/ICEF/P/L.7/Rev.l. Control of trachoma and related eye 
diseases (continuation) 

Allocation approved: $36,000 
Period of aid; 1961-1962 
UNTCEF aid first approved: 1952 
Previous assistance: $402,700 
Technical approval: WHO 

Automatic treatment will he continued in the first two pri­
mary grades of all rural areas and small towns, reaching an 
estimated 570,000 children in these grades in the next school 
year. Although the incidence of trachoma among first-graders 
is still high almost everywhere, most cases are eliminated after 
the second course of treatment which is administered in the 
second year. In areas of high endcmicity the entire population 
has lieen treated, at first by mobile teams, then by self-
treatment. In 1962 the mass campaign will he limited to self-
treatment with all available staff concentrated on supervision 
and consolidation. Although geographical limits of the mass 
campaign will be the same as in 1960, it is expected that self-
treatment will spread unofficially throughout the entire country. 
UNICEF will provide 570,000 tubes of antibiotic ointment and 
six vehicles to replace transport which has served for over 
five years. 1962 is expected to be the final year of UNICEF 
assistance. During 1961/1962, the WHO project adviser will 
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help to determine the most suitable method for putting control 
of eve diseases on a semi-permanent basis, 

Nyasaland 

E/1CEF/F/L.42. Mother?raft ami homecraft (first allocation) 

Allocation approved: $.15,000 
Period of aid: mid-1961 to mid-1963 
Technical approval: United Nations Department of Eco­

nomic ami Social Affairs, FAO and WHO 

The objective of the project is to improve standards of 
family living and health by providing facilities and expanded 
opportunities for women's groups within the community devel­
opment programme to learn more of homecraft and nutrition, 
and by encouraging them to take an increasingly responsible 
role in the community in dealing with health, nutrition and social 
problems. UNICEF assistance is for the first two years of a 
three-year plan including niothercraft and homecraft training 
and nutrition education and child feeding. Village women's groups 
will be increased in number to 100 during 1961, to 200 in 1962, 
and to 350 in 1963. Emphasis will lie placed on the training of 
the instructors and of the group leaders, so as to assign a trained 
field instructor to carh of the 130 local authority sub-districts at 
the end of the three-year plan. Milk distribution which liegan in 
1955 ami feeding demonstrations will he continued, primarily for 
pre-scfioo! children, through some 97 non-governmental distribut­
ing agencies (missions and Red Cross). Nutrition education at 
the community level will he taught to social development assist­
ants and field instructors and methods for attacking the problem 
of malnutrition will he studied. The newly formed Nyasaland 
Council of Social Service will co-ordinate activities of the 
various agencies. UNICEF will provide training and demon­
stration equipment for the central training centre and 3 rural 
training centres; demonstration kits for 10 social development 
assistants and 24 field instructors; niothercraft and homecraft 
supplies for 350 women's groups: 4 utility vehicles; and 
stipends for 10 social development assistants and 159 field 
instructors. Four FAO staff members or consultants have 
visited Nyasaland and participated in programmes in their 
respective fields (agriculture, nutrition, home economics). WHO 
has also participated. 

Seychelles 

E/ICEF/P/I..63. Basic MCI I (first allocation) 
Allocation approved: $13,000 
Period of aid: 1961-1963 
Technical approval: WHO 

The aim of the project is to strengthen the structure of 
basic health services for children through the establishment 
of a network of maternal and child health centres, expansion 
and training of a corps of public health nurses, and develop­
ment of a programme of nutrition education and child feeding. 
Nine maternal and child health centres are to be built at the 
fate of three a year, each centre to accommodate clinics, safe 
storage for technical supplies and expendables and living space 
for -taff. The Government intends to increase the corps of 
public health nurses in the next six years from the present 7 to 
IN and to continue training for nurses and midwives both 
locally anil through overseas fellowships with emphasis on 
training in environmental sanitation, water supply, nutrition 
ami health education. UNICEF will provide equipment for 
the 9 MCII centres, training materials and transport. UNICEF 
is providing milk powder for distribution through infant 
welfare clinics and hospitals and will provide milk for the 
proposed child health centres as well. Milk distribution will 
reach nlxmt 2,000 beneficiaries initially and is planned to in­
crease to reach aliottt 5.000 in the third year. Distribution of 
tiulk will )>e supervised by public health nurses who will give 
practical demonstrations in nutrition education, including cor­
rect methods of using the milk powder and follow-up visits 
lo the homes. WHO is to provide one public health adminis­
tration fellowship in 1961 and another in 1962. 

Sierra Leone 

E/K EF/P/1..53. Mathcrcrafl and homecraft tfir-l allocation) 
Allocation approved: $77p00 
Period of aid: 1961-1963 
Technical approval: United Nations Department of Eco­

nomic and Social Affairs, FAO and WHO 

Knowledge of family nutrition and home improvement will 
lie disseminated throughout the country, and denmn-tratioiis 
will he given to teach the rural i»>pulati.>n, especially women, 
how this knowledge can be used to improve their own welfare. 
The plan for the first two years of the project includes: 
training, village demonstration work and mass education. Em­
phasis will lie on the training of middle and auxiliary level 
workers, and refresher training of senior supervisory staff. 
Two provincial training centres will he equipped and staffed 
and a National Rural Training Centre will he developed to 
provide refresher training for higher grade staff, operating 
in conjunction with an experimental demonstration area of 
several selected villages. About ICO village demonstration 
centres will he established as focal points for instruction in 
nutrition and home improvement. Community development 
workers will assist in setting up the centres and will lwlp lo 
select village women for further training as group leaders. 
Women's groups will tic encouraged to develop local garden 
projects and will lie given demonstrations of cooking, sewing, 
laundering, first aid and child care. Films and film strips are 
being produced in order to enlarge the well planned mass 
education campaign to lie co-ordinated with the work of two 
mobile cinema and loudspeaker units. UNICEF will provide 
training and demonstration equipment for three training cen­
tres, and for field demonstrations, materials for mass education, 
2 mobile cinema units, 12 vehicles and 10 bicycles, stipends 
for 30 community development workers and 240 voluntary 
leaders, travel costs and per diem for training visits of 2 social 
development officers and honoraria for translation of mass 
education materials. An FAO home economist currently 
assigned to the Ministry of Social Welfare, is expected to 
remain until the end of 1962, and possibly later. The FAO 
regional nutrition officer will also assist. Two 12-months 
fellowships will lie provided by FAO for study abroad in 
home economics. WHO lias approved the health aspects of 
the project subject to certain modifications of the plan. 

Swaziland 

E/ICEF/P/I..54. Tuberculosis control (first allocation) 
Allocation approved: $65,000 
Period of aid: 1961-1963 
Technical approval: WHO 

The aim of the project is to establish a national rilot area 
(population 110,000) fur the control of tuberculosis; to train 
all categories of national medical personnel in tuberculosis 
control methods; and to prepare the ground for future epide­
miological assessment of the disease. During the first two 
years of operations, an estimated 55,000 persons will he 
tuberculin-tested, the reactors X-rayed, ami non-reactors (an 
estimated 23.000 persons) vaccinated with PCG vaccine. An 
estimated 6.300 persons will be treated for respiratory tuler-
culosis with drugs. An adequately staffed tuberculosis centre, 
complete with a mobile X-ray unit, diagnostic laboratory and 
statistical office will be established at the Government hospital 
in Brcmcrsdorp to serve as a base for the project. Children 
up to 13 years of age will lie tulierculin-testcd. Reactors in 
the group aged 5-15 years, and all persons e ver 15 years of 
age will be examined by X-ray. All persons under treatment 
will be examined at regular intervals. UXICEF will provide 
X-ray, vaccinating, laboratory and statistical equipment, drugs 
to treat 6,500 persons for one year, 2 special vehicles for the 
X-ray and generator, 3 vehicles for supervision, 20 scooters 
and spare parts. The allocation includes $3,000 to cover local 
costs of maintaining X-ray equipment. WHO will provide the 
services of 6 specialists and 2 fellowships fur 3 months' study. 
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Tunisia 
H/IUFF/I'/UK). Mot her craft and homecraft (first allocation) 

Allocation approved : $59,000 
Period of aid: 1961-1962 
Technical approval: United Nations Department of Kco-

noniic and Social Affairs, FAO and W1IO 

The aims of the project are: to extend the benefits of the 
various stationary social services to remote and as yet 
unattended parts of the country, and to bring about a more 
active and informed participation of the women in the life of 
the community. Training facilities and field activities will be 
expanded for a corps of 220 auxiliary health and social workers 
(animatriccs) of whom 100 have already received brief train­
ing. Increased attention will be given to supervision of their 
work and to co-operation with government departments and 
civic groups. Special training will be introduced for selected 
qualified animatriccs to be upgraded to supervisory duties as 
animalrices-cn-chef and to l>c assigned to the 14 provinces, 
each to be assisted by one or more deputies. The animatriccs 
will promote health education, better conditions in the home, 
better family feeding habits, simple child care, sewing and 
knitting, domestic gardening and small-stock raising. They 
will co-operate closely with all local authorities, school teachers, 
agricultural extension workers, personnel of the MCII centres 
ami hospitals and local branches of the national women's 
organization. UNICEF will provide teaching and training 
equipment, soap and DDT, 13 vehicles for supervision, funds 
to cover local costs of production of educational films, stipends 
for 220 animatriccs, and salary for one year for 12 animatrices-
cn-chcf. 

E/ICEF/P/I..70. Control of trachoma and related eye diseases 
(continuation) 

Allocation approved: $43,500 
Period of aid : 1962-1963 
UNICEF aid first approved: 1952 
Previous assistance: 5267,900 
Technical approval: WHO 

Two methods and types of organization are used in this 
project: 

(a) School campaign: Almost 104,000 children arc being 
treated in the first six months of 1961. A special brochure on 
treatment is l>cing reprinted by the Ministry of Education to be 
distributed to all school teachers, and closer liaison is being 
established between teachers and para-medical personnel. The 
school campaign will gradually be integrated into the regular 
work of the school health service. 

i b )  M a s s  c a m p a i g n :  It is expected that 425,000 additional 
persons will he reached in 1962 and an additional 770,000 in 
1963. Following two years of self-treatment under supervision 
by teams of sanitarians, with ointment provided free of charge, 
protection is afforded mainly through the purchase of ointment 
at subsidized prices for self-treatment. 

UNICEF will provide five vehicles, ointment, diagnostic 
equipment and production costs of a film on health education 
and a fellowship for the recently appointed transport director. 
A WHO consultant will pay annual visits to the campaign. 
Barring unforeseen circumstances, no further UNICEF as­
sistance will be requested for this campaign after 1963. 

Upper Volta 
E/ICEF/P/L.64. Leprosy control (continuation) 

Allocation approved: $65,000 
Period of aid: 1962-1963 
UNICEF aid first approved: I9601 

Previous assistance: $101,800 
Technical approval: WHO 

The campaign is to continue during 1962 and 1963 with 
intensified case-finding and treatment carried out through the 

d Assistance to leprosy control work prior to 1960 was made 
to French West Africa. 

National Endemic Diseases Service in close co-ordination with 
fixed medical institutions and voluntary agencies. A rearrange­
ment of sectors will improve the quality and supervision of 
auxiliary staff. In 6 sectors, covering the entire country, there 
will be 9 vehicle circuits and 10 motorized cycle circuits. In 
addition, a large number of bicycle circuits bring treatment 
as close as possible to the patients. The number of cases 
registered is expected to reach 125,000 in 1962 and 150,000 
in 1963. Of these an estimated 70,000 will he under treatment 
in 1962 and 84,000 in 1963. UNICEF will provide sulfoue 
tablets for this number of cases and 13 vehicles, 13 motorized 
bicycles, 180 bicycles and spare parts. 

Zanzibar 

E/ICEF/P/L.59. Malaria eradication (first allocation for aid 
to eradication)° 

Total assistance approved: $96,000 
Period of aid: 1961-1963 
Initial allocation approved : $7S.000 
Technical approval: WHO 

Following a control project and a full geographical recon­
naissance concluded in April 1958, a malaria eradication pilot 
project was successfully completed at the end of last year. 
Zanzibar is now launching a country-wide eradication campaign 
aimed at protecting the 300,000 habitants of the islands of 
Zanzibar and l'emba. The attack phase is expected to last two 
years, and the consolidation phase will begin when the epidemio­
logical surveys show satisfactory evidence of interrupted trans­
mission. The method will lie spraying with residual insecticide 
of the 104,000 structures of the islands; dieldrin which was 
previously used will be replaced by DDT on a 2-cycle-a-ycar 
basis. Drug administration will lie systematically used for 
immigrants from the mainland. There will he a continuous 
evaluation of the project, and full-scale surveillance operations 
have also been introduced this year. For the period June 1961 
to end 1962, UNICEF will provide 198,500 pounds of DDT, 
one truck, 4 pick-up vehicles, 5 motorcycles, 480,000 anti-
malaria tablets, 20 sprayers and spare parts for vehicles and 
sprayers. WHO had given 3 fellowships in 1951, and has 
provided an advisory team of 4 members. 

Africa region 

E/ICEF/P/I..69. Nutrition Seminar (IJakar) (first allocution) 

Allocation approved: $42,000 
Period of aid: 1961-1962 
Technical approval: FAO, WIIO 

The present proposal arises from the recommendation of the 
1959 seminar on food and nutrition problems which was 
organized by FAO and WIIO. FAO, WHO, UNICEF and 
the Commission for Technical Co-operation in Africa South of 
the Sahara (CCTA) have joined in planning a proposed fourth 
nutrition seminar with the aim of training personnel to meet 
the ever increasing need for staff specialized in nutrition and 
to replace the foreign staff who are leaving. FAO and \\ HO 
have concluded a technical assistance agreement with Senegal 
for an international seminar to he held at Dakar, the courses 
to lie conducted in French. A seminar to be conducted itl 
English is foreseen for 1963. The courses of instruction will 
take place at Dakar during the last two months of 1961 and 
are planned to accommodate about 35 participants. Half of 
those attending will he doctors, medical officers and health 
officials; the other half pharmacists, chemists, social workers, 
agricultural engineers, veterinarians, and qualified general 
services personnel. The course will lie followed in the first 
six weeks of 1962 by field training in Senegal in order to give 
the participants practical work experience under the actual con­
ditions of Africa. For certain of the participants, the practical 
field work might lie arranged to take place in other regions 
to be designated by the organizers of the course. The four 
organizations will share a total budget of $88,500 (FAO 
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§20,000, WHO §20,000, CCTA §6,500 and UNICEF $42,000) 
to cover travel costs, per dicms and technical lx>ok« for trainees; 
honoraria, per dicms and travel costs for lecturers; and the 
services of consultants. 

E/1CEF/P/L.S1. Training programme in nutrition and agri­
culture and home economics extension (first allocation) 
Total assistance approved: §1,345,000 
Period of aid: 1962-1964 
Initial allocation approved for 2 years: $300,000 
Technical approval: FAO 

The aim of this project is to strengthen the national staffs 
of countries in Africa South of the Sahara for posts of teach­
ing, direction or supervision in nutrition departments, and 
services, and agricultural extension and home economics ex­
tension with special reference to the production and consump­
tion of food for the family, particularly children. These three 
services are among the most important for which the training 
survey in nutrition has pointed out the need for more qualified 
personnel, lor the long term, grants will he made to four 
sclmols of agriculture (2 serving English-speaking countries 
and 2 French-speaking) selected from institutions that have 
requested this help—Abidjan (Ivory Coast), Accra (Ghana), 
Dakar (Senegal), lhadan (West Nigeria), Kampala (l"ganda), 
I copoldville (Congo), and Nsukka (East Nigeria)—to establish 
training facilities in agricultural extension with special refer­
ence to the production and consumption of a well balanced 
supply of food for the family. The grants will enable each 
institution to establish a main teaching post in extension, a 
post of a research and teaching assistant, to send abroad a 
present or prospective staff member for post-graduate training 
in extension to participate in teaching on his return, and to 
establish practice fields for applied training. The teaching 
institutions will take over the staff costs and maintain the 
posts after about 3 years. For the short term, a series of 
seminars will be held to orient the present extension services 
to the production and consumption of protective foods for the 
family as well as production and sale of cash crops. Two 
regional seminars for English-speaking and French-speaking 
Participants respectively will lie held in 1962, to be followed 
by 10 country seminars in 1963. A parallel series of nutrition 
seminars (3 regional and 6 country) will also lie bold for 
people working full-time in nutrition, thus continuing the 
programme to he begun liy the Dakar seminar referred to 
almve. These seminars will lie based at teaching institutions 
whenever possible. UNICEF will provide per diem and travel 
for the participants and will reimburse FAO for eight con­
sultants fonc English-speaking group and one French-speaking) 
for 2 years to prepare and participate in the seminars. To 
complement the orientation provided by seminars, post-graduate 
training is required for a few officers in each national service 
to enable them to assume positions of responsibility (during 
the years before the graduates from the African training 
centres referred to above will have grown up into such posi­
tions). UN'ICEF will finance a programme of 114 fellowships 
m the 3 fields of agricultural extension, home economies ex­
tension and nutrition in approximately 20 countries. Wherever 
possible, these fellowships will he tenable in Africa, but, owing 
to the present shortage of training facilities, quite a number 
will be tenable outside of Africa. 

E/ICEF/P/I..86. Pediatric training (East Africa) 
(continuation) 

Total assistance approved: §164,000 
Period of aid: 1961-1962 
Initial allocation approved: $104,000 
UNICEF aid first approved: 1958 
Previous assistance: §43,000 
Technical approval: WHO 

The objective of the project is to contribute to the improve­
ment of child health services throughout East African Terri­
tories by expanding the teaching of paediatrics in Makercre 
College and in the Mulago reference hospital by strengthening 

their facilities for training of d ct.rs, r.nr-e-, imlw.ves a: ! 
subsidiary categories of health per- r.r.d, furthering the train­
ing of these staffs in clinical and social pakatrics and con­
tinuing to organize refresher courses and i:i--irvice training. 
Makcrerc College will make two additional academic appoint­
ments in ptediatric and preventive medicine. L NIC h i* is pro­
viding assistance totalling §164,000 for a five-year period, in­
cluding §75,000 in salary grants for the seni-.r lecturer and fi-r 
a lecturer in piediatrics; §20,000 in stipends for training of 
government doctors and para-medical ixrs'iir.cl; §.-.0IKI to 
cover local costs of training undergraduate and other health 
staff; §49,800 for teaching and training equipment and sup­
plies ; and §8,800 for transport for rural field training activities. 
The Knckefeller Foundation will provide the env luments fi r 
a lecturer in preventive medicine. The new Mulago hospital 
will serve as a reference hospital for alt of Uganda and will 
lie the leading teaching hospital, providing, in conjunction with 
Makcrerc College, the only training school for doctors in I .ot 
Africa as well as a centre for the training of nurses, inidwives 
and other categories of health [>er-":mcl, for the health 
services of Uganda. 

ASIA—$2.?J0.y'>~i 

Afghani-Ian 

K/1CEF/P/I-35. Paste MCI I (continuation) 
Allocation approved: $30,000 

Period of aid : 1%2 
UNICEF aid first approved: l''4'» 
Previous assistance: §557,690 
Technical approval: WHO 

The first steps in this project, which was started in 1 
were the development of MCI! services in the capital city of 
Kabul and the establishment of basic training facilities for 
nurses and inidwives. Next MCI I services were extended t> 
provincial centres and tliis was followed in l'h-6 by the initia­
tion of rural health services in connexion with community 
development under the First Five-Year Plan (1956-61V A 
rural demonstration area and a rural training unit were estab­
lished liotb of which arc now in full operation The establish­
ment of 7 rural health blocks was undertaken in the First 
Five-Year Plan and 2} more are scheduled fin the Sm-. nd 
Plan (1961-66). The new all.ientioii will help meet require­
ments of the project in 1%2. including supplies, equipment and 
transport for 3 more rural health Mocks (bringing the t. tal 
number of health blocks assisird bv I'NICFF to Kit. and 
for continuing support of ihc MCI I services and training in 
Kabul. 

E/1CEF/P/I..41. 3/ii'jriii (continuation) 

Allocation approved: $267,000 

Period of aid: 1962 
UN'ICEF aid first approved: 1952 
Previous assistance: §937,560 
Technical approval: WHO 

All 4.3 million persons living in areas at risk of malaria arc 
expected to lie protected by 1962. Continuous technical assess­
ment lias been provided by WHO. Reorganization and con­
siderable expansion of staffing in P'fiO led to greatly improved 
technical performance. Complete interruption of transmission 
has been achieved in only < ".e area up to the pre-; nt. Persist­
ence of transmission in other areas is believed to te due to 
incomplete coverage, which is being corrected by improving 
the training of all para-medical personnel and by intensifying 
supervision. M HO reports that there arc no major technical 
problems facing the programme. Administrative problems ari-c 
chiefly from the generally low standard of education of the 
para-mcdical staff and a rising cost of living which is making 
the wage scales of these men increasingly unattractive. The 
Government is trying to overcome these difficulties and to raise 
the campaign to an eradication standard. The decision as to 
how many persons may tic withdrawn from spraying in 19',2 
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will depend npun results of operations in 1961. For 1962 the 
field organisation will If expanded to a full 16 units, plus 
2 fractional units to assi-t as required. WHO is strongly 
supporting the programme with a team of 10 international 
personnel. UX'ICFF will provide J1DT, 10 4-wheel vehicles, 
10 inotureycles, 180 liieyeles, 201) sprayers and spares and 
anti-malaria drugs. 

Rurma 

E/ICEF/P/I-.o. Basic MCIl (con tin nation) 
Allocation approved: $25,000 
Period of aid: 1962 
UNICEF aid first approved: prior to 1951 
Previous assistance: $1,272,800 
Teelmiral approval: W HO 

An additional 50 rural health centres are to be opened this 
year and another 50 during 1962. UNICEF equipment is 
available front previous allocations. With the additional funds 
approved, UNICEF will continue the supply of drugs and 
soap for an estimated 580 centres during 1962, will provide 
spares and tires and tnlies for the vehicle licet, and midwifery 
hits for 200 midwives to he graduated in 1962. The Govern­
ment has appointed two dental surgeons for school health 
services, one at Moulmein and the other at Bassein, and two 
dental nurses trained under UNICEF fellowships will be 
I voted to these cities. UXICEF will also provide two sets of 
dental equipment. 

F./ICFF/P/U.79. Miliaria (continuation) 
Allocation approved: $110,000 
Period of aid: 1962 
UX'ICFF aid first approved: 1953 
Previous assistance: $3,236,300 
Technical approval: WHO 

The operation will he strengthened in 1962 by additional 
increases in the senior level of supervisory staff and by up­
grading the posts of regional malariologists to ensure effective 
leadership. The total numlicr of posts planned for 1962 is 
4,431 (including some 3,000 spraymeu), compared with 4,171 
in 1961. Atiout 10.2 million persons will he protected by spray­
ing. Spraying is firing withdrawn in 1961 from 3.5 million 
persons who will lie placed under consolidation. Spraying will 
lie withdrawn from an additional 500,000 in 1962. Surveillance 
measures will bo continued in all areas, with priority given to 
areas under consolidation and special surveillance measures 
will he initiated among a population of from 800,000 to 1 million 
considered for withdrawal of spraying in 1963. As the plan 
for 1962 is incomplete, UX'ICFF aid for 1962 will lie provided 
under the following conditions: 

fii) That a special WHO assessment lo he carried out in 
May/June 1"61 shall have been completed; 

(/>) That a plan of operations for 1962 shall have liccn com­
pleted to the satisfaction of WHO and approved by the 
Government: and 

(r) That the Government of Rurma (at the Cabinet level) 
shall have firmly committed the entire budget required for the 
campaign in 1962. 

UX'ICFF will provide insecticides, -prayers, transport and 
anti-malaria drugs. WHO has assigned a team to the project 
consisting of a malariologist, an entomologist, and a sanitarian: 
also a second malariologist and a malaria engineer. Recruitment 
is in process for an administrative officer. 

E/ICF.F/P/L.8. Leprosy control (continuation) 
Allocation approved: $65,000 
Period of aid: 1962 
UX'ICFF aid first approved: 1956 
Previous assistance: $125,400 
Technical approval: WHO 

Intensive work will be extended in 1962 to the 6 districts in 
Rurma Proper which arc in the hy]>ercndcmic area, and which 

already have some additional staff. Since one of these 6 districts 
is small, the expansion will, for administrative and operational 
purposes, be considered as applying to 5 areas: Mandalay/ 
Kyauksc; Sngaing; Mciktila; Yamcthin; and Fakokku. 
UX'ICFF will provide vehicles and bicycles for use in the 
new pilot areas, as well as drugs ami other supplies for the 
period to the end of 1962. The target is to have 70,000 cases 
under treatment bv the end of 1961 and 75,000 by the end 
of 1962. 

China 

E/ICEF/P/1..I0. Basic MCIl (Taiwan) (continuation) 
Allocation approved: $19,000 
Period of aid : 1961-1963 
UX'ICEF aid first approved: 1950 
Previous assistance: $348,300 
Technical approval: WHO 

Beginning in 1961, a new emphasis is being introduced: 
combined supervision and in-service training of health station 
personnel by 12 mobile teams of doctors and nurses who were 
given special training during the second quarter of 1961. From 
mid-1961 to mid-1963, the teams will visit all the health stations 
to review and reorganize procedures and work schedules and 
give in-service training to the health station personnel. The 
Government provides a field allowance equivalent to US$1.25 
tier worker per day, hut this is inadequate to cover actual 
expenses. UNICEF will provide a supplementary field allowance 
amounting to US$1.25 per worker per day while ill the field. 
Field allowances to the 12 MCIl supervisory teams should 
have an impact on the teams themselves and on the entire 
MCIl service which has already received substantial material 
support from UNICEF. UNICEF will provide bicycles for 
the 1,000 private practising midwives who completed refresher 
training by the end of I960, and centrifuges for 318 health 
stations. 

K/ICEF/P/L.1. Control of trachoma and related eye diseases 
(Taiwan) (continuation) 

Allocation approved: $154,000 
Period of aid: 1961-1962 
UX'ICFF aid first approved: 1952 
Previous assistance: $899,700 
Technical approval: WHO 

As a result of therapeutic trials early in 1961 the project 
has discarded the continuous method of treatment anil adopted 
the intermittent treatment method, using tetracycline ointment. 
Although it was hoped that the epidemiological studies would 
he completed in time to result in a new plan of action for the 
1961-62 school year, it is nmv expected that thev will be 
completed in the fall of 1961. Pending the formulation of the 
new plan, UX'ICFF wilt continue its assistance for the school 
year 1961-62 by providing 780,000 tubes of tetracycline oint­
ment (for 387,400 school rases and 450.000 family contacts); 
stipends and honoraria for refresher training, of 40 health 
station doctors and 5(1 health workers in remote areas not 
serviced by qualified physicians; and miscellaneous supplies. 

India 

E/ICEF/P/L.29. Milk conservation (Kanpur, I'ltar Pradesh) 
(first allocation for aid to this dairy) 

Total assistance approved: $650,000 
Period of aid: 1961-1964 
Initial allocation approved: $l00.'>t)0 
Technical approval: FAO 

The aim of this project is to develop a liquid milk supply 
scheme in the Kanpur area in the State of Uttar Pradesh as 
part of the national dairy development plan which has the 
objective of increasing milk production and making enlarged 
supplies of safe milk available to major urban areas. The State 
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Government will lie responsible for the project, working 
through a Milk Hoard appointed by the State. A milk processing 
plant will be established in the City of Kanpitr and 3 cooling 
centres and a system of collection centres in the milk belt 
surrounding the city within a radius of about 40 miles. In the 
initial phase of the project, between 30,000 litres (summer) 
and 51,000 litres (winter) per day will be collected or processed 
and milk will be toned or standardized as necessary to ensure 
a steady daily output of 50,000 litres. This will be the eighth 
milk plant to l>e assisted by UXICKF in India. Seventy per 
cent of the output will be processed as low-fat (1.5 per cent 
butter-fat) milk, or toned or standardized with 3 per cent 
butter-fat. The remainder will be bottled as 3 per cent butter-
fat or full-fat (6 per cent butter-fat) milk. The low-fat, high 
protein milk will l>e sold at a subsidized price (the subsidy 
amounting to 25 per cent of its cost) to low-income families; 
or offered for general sale without subsidy to the public. The 
low-fat milk will be distributed through a network of Ixoths. 
Alout 8,000 families with incomes of less than Rs.10!) a month 
(a total of about 40,000 persons) will benefit from the subsidized 
milk. About 6,500 pre-school children will receive one filth 
of a litre daily. The Government plans to expand the scheme 
by stages until 150,OCO litres of processed milk are available 
for distribution at controlled prices to the general public in 
Kanpur (including subsidized milk for low-income families). 

K / I C K I 7 I 7 I - . 3 6 .  M i l k  c n w t c r f i i t i o n  ( W o r l i  D a i r y ,  B o m b a y )  
(continuation) 

Allocation approved: $665/100 
Period of aid: 1961-1962 
UXICKF aid first approved: 1959 
Previous assistance: $910,000 
Tcchnical approval: FAO 

The Bombay Municipality, with the endorsement of the 
Government of India, is seeking progressively to provide enough 
safe milk for the entire imputation of the city. Two dairies 
have been built, one at Aarcy and the other at Worli. UXICKF 
lias provided equipment for the first phase of the Worli dairy, 
Willi a capacity of 150,(XX) litres of milk daily. The additional 
assistance now approved will raise the daily capacity of the 
plant to 300,0(X) litres. The expansion of the Worli dairy is 
necessary not only because of the great increase in the popula­
tion of Bombay (from 2,996,000 to 4,196,COO over the past 
10 years), hut also because the Aarcy plant will have to 
curtail operations while it is being overhauled during the next 
year. It is anticipated that by the end of 1962 the combined 
output of the Worli and Aarey plants will be 450,fKXD litres 
(3(X1.000 litres from Worli and 150,000 litres from Aarcy). Of 
the 450.000 litres, 200,000 will be processed with 6.2 per cent 
butter-fat, 120,000 with 3 |>cr cent butter-fat and 130,OOG litres 
with 1.5 per cent butter-fat. Under the scheme inaugurated 
in Xovcinhcr 1959, milk from the Worli plant (1.5 per cent 
butter-fat, It) ]>or rent non-fat solids) is sold at 26 Xave Paisc 
<5 US cents) per litre, the Government paying a subsidy of 
'' to 10 XI* (1.9 to 2.1 US cents) per litre. As matching 
during the first phase of this scheme, subsidized milk will 
be distributed to 40,000 families and the number of families 
benefiting will be increased when the increased throughput is 
effected under the present proposal. In addition, there is a 
school distribution scheme now providing free milk to 64.0U0 
children in Bombay, and this number will also lie increased. 

Indonesia 

K/ICKF/P/K.ll. Basic MCII (continuation) 
Allocation approved: $277/"W 
I'criixl of aid: 1962 
UXICKF aid first approved: prior to 1951 
Previous assistance: S3,017,400 
Technical approval: WHO 

The objectives of the project arc to provide a network of 
Mill centres throughout the country, and to train personnel 
to staff them. The number of centres lias increased from 300 

in F'50 !•> an anticipated 2.7U' ? y the m l 1 *2 The -t md.vd 
of work done in the centres is being raise! gralual'y. !- :h by 
the appiiiitiiictit of more -tail (al»>ut 2:0 r.« sv mi lvvi.i s are 
bring assigned to field service each year), and by the appoint­
ment of field snpereisovs. By the end l'*>2. 145 sup-rei-..rs 
will be in the field so that halt of the existing centres will te 
under active supervision. These MCII centres, and the* |«dy-
clinirs with which thev are associated, are the tirgnmmg of 
comprehensive rural health services which list .nesia h-;«s to 
develop. Training of field personnel has also exploded steadily. 
The elementary instruct ion of indigenous birth attendants is 
part of the routine duties of MCI! centre milwives. About 
22,(XH) birth attendants have been trained. Trained niidwives 
and trained birth attendants working in the project in I'tfd 
are estimated to be handling a!*n;t one third of the births 
throughout the country. Continuing UXK i'.F assista-. e is 
requested for 1962 for the provision of equipment tor 275 new 
MCII etlitres, midwifery kits tor 250 fully qualified nndivivrs 
and for 5,'K 0 qualifying traditional birth attendants; drugs 
anil diet supplements for distribution through 2,501 centres and 
1.000 schools; and traiisjiort lor supervisory tnidwivs. 

Netherlands New Guinea' 

K/ICKF/I7I..I2. Malaria control within a pre-erajic Jtion 
project 1 continuation) 

Allocation approved: SB'S' '* 
Period of aid: I'M2 
UXICKF aid first approved: I''5 5 
Previous assistance: 5127,5(0 
Technical approval: WHO 

During l"t»l and l'-o2, efforts will Is- inter.if.--1 t-. interrupt 
transmission by applying various coiubiiutiotis of technique* 
suitable for all the epidemiological conditions of the country. 
The project area is inhabited by alunt 3990O1) persons. 
At the end of 1962, general progress will be reviewed and a 
decision taken as to whether the project should IK- continued 
or modified, bor L'T'2 UXK I\L- will provide DDI (-42,1 * A 1 
pounds 75 per cent: 8,090 pounds lii'l per tent): ami malaria 
drugs; transport (2 vehicles, spares and 10 out'sard ui«• »r~»; 
and other supplies. 

North Borneo 

K/ICKF/P/l-39. Malaria eradication (first 
Total aid approved for 4-vear period: 5446,UK) 
Period of aid: 1961-1965 
Initial allocation approved Ito end of l'"i21 : ^I'a'V'O 
Technical approval: WHO 

Oil the basis of the excellent results achieved in interrupting 
transmission, the Government lias decided to adopt a malaria 
eradication programme, and has agreed in principle to melt 
the financial commitments to carry malaria eradication to a 
successful conclusion. It is estimated that all malarious areas 
can be freed from the disease and can enter the maintenance 
phase by lite end of l'v-A The attack plia*e runs irom July ]'»d 
through 19i55 and it is i--r this phase- that UXICKF aid is 
recommended. The plan is to l-cgin th.e malaria eradication 
campaign officially on 1 July l'*d. By mid l'*-l the project 
is expected to protect 152.0*1 persons. 143,<Ki vvi'.lt ir.ecliri-lal 
spraying and 9,(K.«) in areas fr- ni vvliich spraying !...> I t en 
withdrawn. The balar.ee of p -pulati-o living in malari u- arias 
(248.1*10 persons) will lie- brought into ti e campaign in 3 six-
monthly peri-iK beginning 1 July !'»>!, so t'at ail of the 
400,000 persons living in areas of malaria risk will covered 
by th.e cud of l'*>2. UXICKF will provide in-ectici les. trar-p-rl. 
drugs and miscellaneous supplies f -r the ex; audi--! requirr-
ments in l'*»l ar.il f r 1"62. A W1P • fell teen i. a--i-:ing 
in tl-.e campaign. 

' There is a dispute a'«.ut this territory a- regard, is p.ihical 
status U-twem the (iovernmeiit of Indonesia and th.e Govern­
ment of the Xelherlaials. 

v Previous assistance was t--r malaria control rr-.-r - v - .  
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Pakistan 

' ICI-1" T/1.13. I'CG IiIiVIMU/K'II (continuation) 
Allocation approved: ywty'i") 
IVriisl of aiil: 1(<>2 
I. NICl.F aid fir-t approved: 104') 
Previous assistance: $681,700 
Technical approval: WHO 

Toting will Ik> continuctl in I°63 (target of 5 million) 
and vaccination will lie carried out in Past and West Pakistan, 
in Karachi, in Azad Kashmir and northern areas, and in some 
m" the Frontier States and tribal areas of West Pakistan. 
Special attention will he given to improving field supervision 
and to mcrca-big clllcirncy hy giving refresher training; to 
doctors and technicians, assigning technicians to districts on 
a permanent hasis and increasing the staff of technicians. In 
addition to continuing the supply of vaccine and tuberculin 
and the usual field supplies. UXICFF will provide 16 small 
and 2 large refrigerators to facilitate the storage of vaccine 
at the district level, and a mobile vehicle workshop to help 
maintain the UXICEF licet of SO vehicles. 

IVICFF/P/I..37. Tuberculosis control (first allocation) 
Allocation approved: $70,000 
Period of aid: 1%2-1'AA 
Technical approval: WHO 

Pending the results of the tuberculosis prevalence survey 
which will enable the Government to formulate a comprehen­
sive control plan in Rawalpindi city, a pilot project in tuber­
culosis control will be established. The main objective will 
lie to train personnel and to study tuberculosis control methods 
under the prevailing local conditions. The site has licen chosen 
because Rawalpindi city has a high incidence of tuberculosis 
and is heavily congested. The national laboratories will he 
located there. Simple methods of case-finding will be worked 
out, and treatment and preventive measures will he instituted 
as soon as caves are found. It is hoped that the project will 
licgin by the third quarter of 1062, the earliest date hy which 
X-ray units ran he delivered. UXICFF will provide 2 X-ray 
units, transport, drugs, laboratory equipment and other supplies. 
WHO wilt provide from its regular budget a team of S experts. 

K TCFF/P/L.40. Milk conservation I1-ahorc) (first allocation 
to this dairy) 

T'-t»l assistance approved: $500,000 
Period of aid: 1961-1964 
Initial allocation approved: $100,000 
Technical approval: FAO 

A dairy plant will be established in the city of Lahore 
with facilities for extension eventually to a capacity to process 
150.000 litres daily. L'X'ICF.F assistance is for the first phase 
of development in which the plant will process 25,000 litres of 
low-fat <2 per cent) high-protein milk daily in one five-hour 
shift, relying primarily on local supplies of milk hut supple­
menting local supplies as necessary by toning with imported 
skim milk powder (450 to 500 tons a year). This will be the 
second dairy to be assisted by UXICFF in Pakistan (the first 
is in Karachi) as part of a national plan for dairy develop­
ment under which the Government seeks to stimulate milk 
production and to ensure improved and enlarged supplies for 
its major cities. The Government will make free milk distribu­
tion to MCII centres and will subsidize distribution of low-fat 
milk to poor families. Most of the low-fat, high-protein milk 
will be sold in bulk through distribution booths in the con­
gested low-income areas of the city, and a large part of this 
milk will go to children. The normal sales price of this milk 
will he alv.ut 46 pnisa (9 US cents) per litre. For poor families 
the Government will apply a subsidy to the extent of 20 per cent 
of this price. After free and subsidized distribution, third priority 
for milk distribution will be given to Government hospitals and 
other welfare institutions. 

Philippines 

E/ICEF/P/L.46. Basic MCI I (continuation) 
Allocation approved: $165,000 
Period of aid: 1962 
UXICFF aid first approved: 1950 
Previous assistance: $1,876,700 
Technical approval: WHO 

Health services have been extended to rural areas over the 
past seven years and co-ordinated health services are now 
available through a network of 1,344 rural health units, 600 
pucriculture centres, 200 city health centres, 4,500 barrio health 
stations, and 109 government hospitals. UXICFF has previously 
provided sufficient drugs to supplement those provided by the 
Government and to ensure distribution through rural health 
units, barrio health stations and other approved outlets to the 
end of 1961. The Government has substantially increased its 
budgetary provision for drugs, but since the need and demand 
for drugs is increasing with the expansion of the network of 
barrio health stations throughout the islands, UXICEF will 
continue the supply of drugs in 1962. Supplementary supplies 
will also be provided for rural health centres. Assistance is 
also approved to continue and expand training facilities for 
pediatric nursing, paediatrics, nursing and obstetrical educa­
tion and environmental sanitation personnel. Stipends will be 
provided for in-service training of 100 pucriculture centre 
personnel. WHO lias two sanitary instructors stationed in the 
Philippines. A WHO senior nurse-educator will be assigned to 
the pediatric nursing programme in 1961 and a team, consisting 
of a senior public health administrator and a puhlic health 
nurse-midwife, will be provided for 7 months, to assist in 
assessing the rural health programme. 

Singapore 

E/ICF.F/P/L.14. Tuberculosis control and immunization (first 
allocation) 

Allocation approved: $41,000 
Period of aid: 1962 
Technical approval: WIIO 

A Tuberculosis Control Unit was set up in 1958 as a per­
manent feature of the Government's health services. The control 
programme has developed rapidly, to a point where some 
supplementary equipment will enable the Government in four 
years to complete an initial survey and put the great majority 
of existing cases under treatment. Group surveys will be made 
of school children, employees of Government departments, 
factories, etc. UXICFF will provide for use in suburban areas 
a transportable X-ray unit which, with the 3 X-ray units 
presently operating, will make possible 200,000 X-rays each 
year. Treatment is undertaken at the Government's tuberculosis 
hospital and its out-patient services, through 8 Government-
operated out-patient clinics, and through the school tuberculosis 
services. Chemotherapy is the basis of all treatment and drugs 
are provided free of charge. Smallpox immunization is now 
compulsory, and the Government expects this year to makt 
diphtheria/pertussis/tctanus immunization compulsory, as well. 
The main workload will he borne by the existing 57 MCH 
centres, and 4 mobile vaccination units, for which UXICFF 
will provide 4 vehicles. 

Solomon Islands 

E/ICEF/P/L.17. Basic MCII: training (continuation) 

Allocation approved: $5^00 
Period of aid: 1962 
UXICEF aid first approved: 1959 
Previous assistance: $4,900 
Technical approval: WHO 

The Government has made considerable progress in building 
up the medical services available to the population of the 
Islands. Nurse and midwife training is an essential part of the 
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plan. In 1959, UNICEF provided equipment for the main 
nurse-training school at Honiara, and a WHO nurse-tutor 
(whose services the Government lias requested through 1964) 
has been assisting the Government in establishing a basic 
training programme. The work has been successful so far and 
the Government considers that "a very great step forward 
in this field" has been made. UNICEF will provide further 
training and demonstration equipment and transport for two 
hospitals on other islands, both of which have recently been 
approved by the Nurses' and Midwives' Board of the 
Protectorate as nurse/midwife training hospitals. 

Thailand 

E/1CEF/P/L.16. Tuberculosis control (pilot project) (con­
tinuation) 

Allocation approved: $51,000 
Period of aid: 1962-1963 
UXICEF aid first approved: 1959 
Previous assistance: $44,000 
Technical approval: WHO 

The pilot project in Bangkok is now more tlian half completed. 
Final surveys and follow-ups will take place early in 1962 after 
arrival of the second X-ray unit. Meanwhile, the epidemiological 
data accumulated leave no douht that the problem in Bangkok 
is large enough to require special control measures. No statis­
tically valid tuberculosis surveys have yet been undertaken in 
a rural area of Thailand covering representative samples of 
the population. To help complete the basic data necessary for 
country-wide control, a pilot project in Gtiengmai is to be 
undertaken in 1962/63 along the same lines as the Bangkok 
pilot project. UNICEF will provide a mobile X-ray unit and 
films, drugs, transport, and laboratory, field and statistical 
supplies and equipment for this rural survey. 

E/ICEF/P/L.2. I.cprosy control (continuation) 
Allocation approved: $.11,000 
Period of aid: 1961-1962 
UNICEF aid first approved: 1955 
Previous assistance: $154,000 
Technical approval: WHO 

About 40,000 cases were under treatment in February 1961 
2nd it is expected that up to 40,000 more may be found by the 
end of 1962. In light of the success of the campaign, the 
Government will undertake further expansion to reduce in­
activity as quickly as possible by rapid, wide coverage. The 
new expansion will include (a) a pilot study in 2 provinces 
(Chiengrai and Lampang) in northwest Thailand; (b) a 
control programme in the province of Cholburi (near Bangkok) 
which is the field training area of the leprosy training school; 
and (c) an integrated control programme in the municipality 
of Bangkok/Thonburi, to he carried out by the regular pro­
vincial health staff. UNICEF will provide transport, expend­
ables for treatment of about 12,000 patients, and field equipment 
lor mass campaign teams. 

E/1CEF/P/L.34. Control of trachoma and related eye diseases: 
pilot project (fiirst allocation) 

Allocation approved: $6,000 
Period of aid: 1961-1962 
Technical approval: WHO 

Following a survey by a WHO consultant in 1959 which 
showed that trachoma and associated bacterial eye infections 
present a public health problem in the eastern and northeastern 
provinces of Thailand, the Government has decided to initiate 
a pilot project directed at determining the characteristics of 
trachoma and related diseases and methods of attacking them. 
The project will be conducted in selected villages of northeast 
Thailand and will include school children, pre-school children 
and home contacts. Special para-mcdical staff will be trained 
for this work. School teachers and permanent health centre 

Staff will co-operate. UNICEF will provide ant:1.' i:e;, 
diagnostic equipment and transport. WHO will prove !r a 
trachomatologist for two years. 

EASTERN MEDITERRANEAN-J/./iV/-

Ethiopia 

E/ICEF/P/L.3. Leprosy control i cantinua.'i t i 

Allocation approved: $20,000 
Period of aid: 1961-1962 
UXICEF aid first approved: 1955 
Previous assistance: $3°,500 
Technical approval: WHO 

During 1961 and 1962, integration of this project into the 
regular district health services will move forward rapidly. 
Established leprosy treatment stations will, where possible. )•<• 
attached to service health centres or placed under the adminis­
tration of health centre staff which, in turn, is under the 
administration and supervision of the newly established pro­
vincial health services. In areas where there arc no centres, 
the leprosy services will be directly under the provincial health 
staff. These moves will provide greater opportunities for 
regularizing the treatment of leprosy and for the gathering of 
important statistical data than has been possible up to now 
with the centres under the direct supervision of the ventral 
Ministry of Health. UXICEF will provide additional drugs and 
soap, field equipment, training aids, laln.ratory supplies .md 
transport. 

E/ICEF/P/L6S. Control of trachoma ami related di eases 
(Eritrea) (vontiuKii.'i'iiI 

Allocation approved: $20,000 

UXICEF aid first approved: 1957 
Previous assistance: $128,400 
Technical approval: WHO 

The three objertives of the project are as follow,; 
(a) Examination and treatment of all scli 'ol children and 

family contacts: Under the supervision of 3 doctors, 45 trained 
home visitors assist and supervise trained school personnel 
in the treatment of 23,000 of a total of 52,IM0 >cho J children 
and 300,000 family contacts. In tl.c past year the treatment 
of family contacts did not reach its goal l>eca;ise of adminis­
trative problems. A WHO assessment conducted in April this 
year indicated that the-c problems have Ixeti solved 

( b )  M a s s  t r e a t m e n t  of approximately 20,0<X) persons in an 
area of high endcmicity will he carried out by the home visitors 
to determine how effective the mass approach can be. 

(c) Efforts tii'// be made to integrate the control work into 
the regular services of the health centres. 

UXICEF will provide another 100,0«X9 vials of lerramycin 
and will be prepared to give further assistance to the project 
if a scheduled WHO assessment of the operatect in November 
indicates that the project is successful. 

E/ICEF/P/L.71. S'utrition education iccrti-.na-: -: i 

Allocation approved: $50,000 
Period of aid: 1961-1962 
UNICEF aid first approved: 1955 
Previous assistance: $63,600 
Technical approval: FAO, WHO 
Other participation: United States and Swedish Govern­

ment agencies 

This project includes teacher training in nutrition education 
and related subjects, school gardening, and dotribeti. ci of 
milk and vitamin capsules to 90.000 school children and 1'i.fXO 
pre-school children. The continuing aim of the Government 
is to encourage belter dietary habits through increased u,c (,f 
locally produced protein-rich food,. On the 1-adi of two ex-
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lrn*ii c tmlriti-n survey* .ml a seminar on nutrition conducted 
l.v !•"AO. WHO and United States agencies, the Government 
in I'M! c*t Tli*hcd a National Nutrition Hoard giving attention 
to the development of local food resources, both animal and 
vegetal le. This yroptoal for continuation of the project is 
considered by FAO and WHO to lie an interim measure 
pending a ct'mplf.e review of the project, in agreement with 
the Government, toward establishment of a comprehensive 
nnttiiicn programme. I'NICHl' will provide teaching and 
demonstration equipment; stipends and honoraria for teacher 
training and for schools; garden tools and related requirements 
for 75 new school gardens; soap; and a vehicle for super-
vi-i> >':,k and vitamins for this period were approved by 
the Hoard under an earlier allocation. 

Iraq 

F/K Kh'./r/L.41. Control of trachoma and related eye diseases: 
pilot project (first allocation) 

Allocation approved; $6.(W 
l'eriod of aid: 1961-1962 
Technical approval: WHO 

The two objectives of the project are to make a survey to 
obtain epidemiological data on the incidence of communicable 
eye diseases, and to carry out a pilot project involving examina­
tion of lO.fXIO primary school children of 5 to 10 years of age 
in Baghdad and the adjacent livvas, and treatment with anti­
biotics of those suffering front trachoma, on an intermittent 
schedule. No mass campaign is envisaged for the immediate 
future hut the Government wishes ultimately to organize a 
campaign through factories and MCII centres. UNICEF will 
provide 2 vehicles, antibiotic ointment for treatment of 4,000 
children and lalxiratory supplies. WHO will provide an 
ophthalmologist and a public health nurse for 1961, plus equip­
ment and supplies to the value of $1,000. 

E/ICEF/P/L.30. Milk conservation (continuation) 
Allocation approved: $175,000 
Period of aid: 1961-1962 
UNICEF aid first approved: 1952 
Previous assistance: $260,000 
Technical approval: FAO 

The first phase of this project was directed to the creation 
of a modern dairy in Baghdad to process sterilized and 
pasteurized milk and other milk products, and to augment the 
quantity and quality of milk production in this area with the 
objective of making safe milk available for mothers and children 
as well as for the general public in Baghdad and adjacent 
districts. The experience of the plant's initial period of opera­
tion indicates that the milk supply and demand will continue 
to increase at a rapid, steady rate. To keep pace with increasing 
production, milk processing in the Baghdad area is to be 
increased to 40,000 to 50,000 litres per day. UNICEF will 
provide a second bottling and sterilizing line. With this addi­
tional equipment and by continuing the processing of butter 
and high-fat cream, the Dairy Administration considers that 
it can successfully market low-fat sterilized milk at a reduced 
cost. The present fat content is 3'/2 per cent which can he 
reduced to 2<A per cent. The Government plans also to develop 
facilities in this dairy for processing yoghurt, cheese and ice 
cream. 1 he number of children and mothers receiving daily 
half-hire portions of sterilized milk will be increased from the 
present 10,000 to a minimum of 15,000 and the Government 
will emphasize reduction of the price of milk, particularly 
or low-income groups. This will he accomplished through 

lowering the fat content, reducing costs of milk production 
cohcction and processing, and bv hulk distribution »l 
possible. UNICEF will provide 4 "fellowships fnrJl T 
each, one to study dairy engineering and three for" training 
in processing milk, yoghurt and icc cream FAO will „ I 
a plant management adviser ad a dairy production e P? 1 
will make funds available for three fellow-shin, for * *. 
training of national staff in the fields oimilkmJLfaT** 
production and cheese processing. lction, forage 

Jorila ii 

E/ICEF/IVL.4. Vaccine production (diphtheria/tetanus) (first 
allocation) 

Allocation approved : $20.000 
Period of aid : 1961 
Technical approval: WHO 
Other participation: US/ICA 

The aim is to produce diphtheria and tetanus toxoids, 
separately and as a double vaccine, for the mass immunization 
of the most susceptible group of the imputation. Sufficient 
diphtheria and tetanus toxoids will he produced to immunize 
alxmt 133,000 persons a year. As production develops, the two 
vaccines will be made available to neiglilmuriiig countries on 
a non-profit basis. The proposal is a further step in the national 
effort to establish adequate public health facilities and services, 
and will provide training for lalxiratory personnel in the 
modern methods and techniques of vaccine production. The 
Jerusalem public health lalxiratory, to he completed this year, 
will be merged in a new building with the Government's public 
health lalxiratory which was established several years ago 
with assistance from the United States International Coopera­
tion Administration. Qualified national personnel are available 
for the implementation of the project with initial assistance 
from WHO advisers, l'latis for the first stage of the project 
call for the annual production of diphtheria toxoid for 400.000 
injections and a similar quantity of tetanus toxoid. The vaccines 
will he dispensed by the Government free of charge through 
existing health facilities. WHO may provide a fellowship 
and will provide needed supplies and printed materials. 

Sudan 

E/ICEF/P/L.18. Control of trachoma and related eye diseases: 
pilot project (first allocation) 

Allocation approved: $11,500 
Period of aid: 1961-1963 
Technical approval: WHO 

The major objective of the pro|ioscd project is to test whether 
mass treatment of trachoma and conjunctivitis can be carrie 
out successfully by non-medical personnel, with administration 
and supervision in the hands of regular public health staff o 
the Ministry of Health. The pilot project will be carried ou 
in an area of high prevalence and will serve to train ^eat 

personnel from other parts of the Sudan in the public heat 
aspects of the control of eye diseases. Treatment w» ' 
administered to approximately 10,0(10 persons by lay and me ira 
personnel on a paid part-time basis. UNICEF wil 1 ̂ prou f 
transport and health education materials and antibic^ics ® 
treat 10.000 persons for two six-months' periods in 1961-
and 1< >62-1963. 

E/ICEF/P/E.5. llasie MCI I (first allocation) 

Allocation approver!: $6 Jit>0 
Period of aid: 1961-1962 
Technical approval: WHO 

•Assistance will be provided for health services . 
government services demonstration project in the Managi I 
tion area, a recent large extension of the very success u 
irrigation plan in Blue Nile Province. The new area >^ j(. 
in its second year of irrigation and beginning to pr u ^ 
first crops. The project will he initiated in the vicinity ^ 
village of El-IIuda where there are about $5 villages flS 

tolal of 644,500 inhabitants. About 15,000 additiona jlCaitli 
come in during the cotton picking period, so that_ie _ ^,c 

services^ must accommodate approximately 83,1 .. |c f0r 
UNICEF will provide equipment, supplies and on®\c. ospital, 
a rural health unit now being built to include a 20- health 

1 - „,.,ternal and child W3 . 
,-ise and ff 
..Vinitv ot L'. 

a rural health unit now being built to include a >-u- facalth 
a laboratory, clinical services and a maternal and c u 
section. Initially, a team of WHO experts will advise an J ̂  
the staff of the unit. Three dispensaries in the and 
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two (with midwivcs attached) will In- provided with minor 
equipment and drugs. 

Turkey 

E/1CEF/P/1..58. Social see rices (continuation ) 
Allocation approved : >'.V/>06 
Period of aid: 1961 
UXICEF aid first approved: 1960 
Previous assistance: $22,600 
Technical approval: United Nations Department of Eco­

nomic and Social Affairs, I'AO, WHO 

The aims of the project are to improve the quality, standards 
ami effectiveness of child care programmes as part of a hroad 
national effort to develop social services. One-month seminars 
were held in Ankara in the summer of l'XO for 1(0 child care 
workers, administrators and supervisors. Four additional semi­
nars are planned for 1961. United Nations social welfare 
advi-ers will assist in all seminars and FAO and WHO experts 
will advise in their respective fields. UXICEF will provide 2 
small buses and stipends for 141) trainees for 46 days. Twelve 
chit I welfare personnel with 2 years of paid experience will 
attend a demonstration project in foster home care for 
dependent and neglected children. 

E ICEK/P/1..73. Malaria eradication (continuation) 

Mloeation approved: $~?d,0t>0 
IVriod of aid: 1962 
UXIC.EE aid first approved: 19.56 
Previous assistance: $3,838,(XX) 
Technical approval: WHO 

The fourth year of the eradication campaign (i'60) was an 
unprecedented success: the number of cases dropped to 2.57.1 
compared to 7,5(14 in the previous year; 10.2 million were 
sprayed with insecticide and 16.9 were under surveillance. New 
areas are to reach the consolidation phase and more (>ersniis 
will benefit from the surveillance operations. In 1961, 8.6 million 
persons arc to be sprayed and 17.7 million will be under sur­
veillance; in 1962, 6.7 million will he sprayed and 18.3 million 
will he under surveillance. The staff will be increased and 
a larger proportion of staff will he turned to surveillance. 
Three eastern border provinces will he included in the sprayed 
area-.. UXICEF will provide for 1962: DDT, dieldrin and 
anti-malaria tablets, also 120 vehicles to complete the fleet and 
replace worn-out vehicles and spare parts for microscopes and 
sprayers. WHO will increase its advisory team from 7 members 
to •>. 

E/IC I I /P/U55. Control of trachoma and related eye diseases 
(continuation) 

Allocation approved: S101,000 
Period of aid: 1'*>1-I963 
UXK EE aid first approved: |95o 
Precious assistance: 888/TO 
technical approval: WHO 

1 or the period October PXd to September 1963 the campaign 
will he extended conservatively to cover nine provinces in 
161 -i,2 ami clevin in Pe>3-63 as compared with seven at 
pre.cut. As soon as jiossihlc, depending on the availability of 
funds and on the recruitment of the necessary personnel, an 
additional 2(0 auxiliary workers will he employed to bring the 
effective staff to 42> persons. About 827,(XX) persons will be 
examined in the two-year period. Of these about '•'S.dOO will 
he treated in the "school" and "home treatment" programme and 
32.\OiK) in the "total treatment" operation. Pre-marital examina­
tions. sanitary education activities and research will also be 
advanced. Administrative and technical control of the campaign 
will he strengthened bv the creation of 4 regional directorates. 
UXICEF will provide 3(0,Oil) tithes of aureomycin, 6 vehicles, 
/? bicycles and diagnostic equipment for the two-year period. 

ElKOl'F-A'TV."./ 

(Ireree 

K/lt'KF/P l-.'o. Haste Mi ll > continual! 
Allocation approved: JW'V 
Period of aid: l'Xil-P'63 
U NIC Eh aid first approved: 1952 
Previous assistance: $172,1(11 
Technical approval: WHO 

1 he national health demonstration and training project 
launched with UXIcEE help in Thessalv in P'5'i i> a blue 
print for similar regional health units elsewhere. Particular 
attention will be given in l'td to the reorganization of the 
small administrative unit around Pharsaia (population: 24,(MM. 
In FX>2 staffing and reorganization will In- extended to the 
entire district <•( l.aris-a (population: JliS.tXItM in which 
Pharsaia is located. In I'fsJ measures will IT taken to cover 
the remaining 3 districts <•( Tlu-s-aly, namely Magnesia, 
Trikkala and Karditsa vvi:h a combined population of 4_'3.("<l. 
live additional PIlxPA mobile units will Ic organized in 
Western (it'ccce in 1*62.63 to serve villages with inadequate 
resident health personnel. Permanent health services will IT 
developed in the village Centres around the sanitary stations 
(rural hospital) and dispensaries: a doctor, a nurse and a 
midwife will be assigned to each group of 3 disi-cusarirs and 
will alternate visits to an average ot 49 villages e.uh fort­
night, promoting ail aspects of public health, with sjirciut stress 
on maternal and child health services, sanitation and health 
education. Refresher training will he continued at the Pharsaia 
training centre, with greater emphasis on practical MCH care. 
U.N K IT will provide equipment for a padiatric ward, 3 
mobile X-ray units and 2 mobile dental units, supplies for 
dispensary teams, PIKPA mobile units and I-arissa public 
health laboratory, teaching aids for Pharsaia training centre, 
and stipends for 150 students at Pharsaia training centre at 
$50 each for one mouth. W HO will provide consultants in 
public health and pediatries, and fellowships, 

I'oland 
E/ICKF/F/1..19. Hasic MCH: jauiuriu alobulin [•reduction 

1 continiiatiiai) 
Allocation approved: $;t.J"d 
Period of aid: 19(1 
UXICEF aid first appri ved : 1957 
Previous assistance: $66,190 
Technical approval: W HO 

According to the original plan, the tininterrupted supply of 
the 150,00(1 placentae, required annually for prixlurtion of 
gamma globulin, was to lo obtained from the 25 largest ma­
ternity wards in Poland. UXICEF provided each of these 
wards with a freezing cabinet for storage of the placentae. 
Due in part to a decline in the birth rate, and in part to the 
fact that more deliveries are being made at newly-iqienrd 
smaller provincial maternity h'-piutls. the supply of placentae 
has fallen below the required level. To remedy tbis situation, 
an additional 75 smaller maternity wards will IT equipped 
with freezing cabinets to make it possible to deliver the 
inmilTr of placentae required so that the gamma globulin 
plant can operate at rapacity. UXICEF will provide the 
75 freezing cabinets and a supply of niter paper. 

Yugoslavia 

F ICEF P/l-66. Primary P.hcati-n: Health and Xutriii-r, 
nlsfccts • C' ntiruat! e A 

,-\Itication approved: J'y.V < " 
Period of aid: 1962-1-63 
UXICEF ail first apprised: P'55 

•'Previous assistance was granted to this project as part 
of the MCH services project. 
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Previous assistance: $99,800 
Technical approval: FAO and WHO 

The plan is in three parts: 
(a) Consolidation and development of activities in 305 pilot 

schools: With UNICEF help, 200 of the 305 pilot schools now 
have wells and pumps; 105 have piped water supplies; 33 have 
shower facilities. The next steps, to he undertaken at local 
expense, will be to pipe water for use in latrines and kitchens, 
and to build sinks, troughs and drainage facilities. An addi­
tional pediatrician and nurse will he assigned to the inter­
mediate district health centres to supervise school health work. 
A teacher from each pilot school is to receive training in food 
choice, preparation, cooking, sanitary food handling and serv­
ing. Hot school meals will !>e encouraged as a practical adjunct 
of the nutrition education activities. Model gardens will be 
established in 4 schools of each of the 6 Republics and poultry 
raising will l>e continued in 47 pilot schools. 

( b )  l i x l e n s i o n :  The scheme will he extended to an addi­
tional 200 schools in 10 new districts. Services to be introduced 
initially will be similar to those developed in the original 
pilot schools. 

(c) Training will include a national seminar on methodology 
in nutrition education and a briefing seminar in each Republic 
in the autumn of 1961 for key staff of the project. 

UNICEF will provide utensils for 90 school kitchens, equip­
ment for food preservation, garden tools for 24 schools, sup­
plies for poultry runs, boilers for 20 school showers, sewing 
machines for home economics courses in 30 schools, pumps and 
pipes for 200 schools; showcrbath supplies for 50 schools, 
3 vehicles and local costs for teaching aids and for printing 
manuals and tcxtlxxiks. An FAO nutritionist will participate 
in the national seminar, and a WHO consultant will assist in 
the health aspects of the scheme. 

THE AMERICAS—$2,450,000 

Argentina 

E/ICEF/P/L.21. Basic MCH, including environmental sanita­
tion (Cliaco) (continuation) 

Allocation approved; $74,000 
Period of aid: 1961-1962 
UNICFF aid first approved: 1957 
Previous assistance: $109,100 
Technical approval: WHO 

Integrated rural health services in Chaco province will be 
developed as a pilot scheme for the country, concentrated 
initially on organizing a sound administrative structure, train­
ing personnel and developing services in a demonstration area. 
Training of staff ami inauguration of Health rentrcs in the 
4 health regions will continue. Environmental sanitation ac­
tivities will be extended to all regions and a sanitary engineer 
appointed as supervisor in each region. Plans for the next 
year arc to install 300 wells and 5,000 latrines. A central 
laboratory and 3 regional laboratories will be organized to 
provide referral laboratory facilities for the health services 
of the province. UNICEF will provide drilling equipment, 
well casing, 12 mechanical and 300 hand pumps, 12 hypo-
chlorators, water-testing equipment; workshop equipment, 5 
trucks and laboratory equipment for a central laboratory and 
3 regional lalx>ratories. WHO will continue to provide a public 
health adviser, a sanitary engineer, a sanitarian and a public 
health nurse, and fellowships. (The same team will serve in 
San Juan Province—sec below E/ICEF/P/L.20.) 

E/ICEF/P/L.20. Basic MCIl, including environmental sanita­
tion (San Juan Prcrvincc) (first allocation) 

Total assistance approved for 2 years: $207,000 
Period of aid: 1961-1963 
Initial allocation approved: $152,000 
Technical approval: WHO 

The Province of San Juan was selected for the project 
because of the scarcity of its maternal and child services, the 

gravity of its sanitation problems and threats of communicable 
diseases. This Province also suffered major destruction at the 
time of the earthquake last year. The plan is to develop a 
network of integrated health services, utilizing existing facilities 
and adding new health facilities, providing for mother and 
child care, control of communicable diseases, health education, 
nutrition, dental hygiene, medical services, vital statistics, 
sanitation and public health laboratory services. A demonstra­
tion health centre will be organized in Barrio Rawson to be 
used for practical training aspects. Provision of water supplies 
and sewage disposal facilities for the larger urban centres is 
being organized by the Services of the Ministry of Public 
Works. In smaller communities these services arc the respon­
sibility of the Provincial Ministry of Public Health. Rural 
water supplies will be augmented by drilling new wells, 
rehabilitation and protection of existing xvclls and installation 
of pumps, with special emphasis on the installation of water 
supplies in schools and health centres. Latrines will also be 
provided in the rural areas. UNICEF will provide equipment 
for hospital-health centres, health centres and sub-centres, 
X-ray, dental and laboratory equipment, well-drilling equip­
ment, pumps, etc. for environmental sanitation aspects, doctors', 
nurses' and midwives' kits, typewriters, calculators and sewing 
machines and transport. WHO will provide a public health 
adviser, a sanitary engineer, a sanitarian and a public health 
nurse, and fellowships. (The same team will serve in Chaco 
Province—see above E/ICEF/P/L.21.) 

(For malaria eradication sec The Americas Region below.) 

Bolivia 

E/1CEF/P/L.22. Nutrition education (slndcan Indian Pro­
gramme) (first allocation) 

Allocation approved: $56,000 
Period of aid: 1961-1963 
Technical approval: FAO, WHO 

The objective of the project is to improve the level of nutri­
tion in areas of the Andean Indian Programme, as a comple­
ment to the integrated public health and home improvement 
activities already assisted by UX1CEF. A survey will be made 
of about 5 per cent of tile population of the area by the 
Department of Nutrition to determine the nutritional habits 
of the indigenous population and the extent of malnutrition. 
Seminars on aims and methods will he held for the supervisory 
staff including medical, educational and agricultural personnel 
and the chiefs of the Andean Indian Project at both central 
and field levels. Training will be given to 1H0 school teachers 
in the essentials of nutrition, horticulture, small-animal raising 
anil home economics. Training in home economics will be pro­
vided for alxmt 180 indigenous auxiliaries. In the 34 schools 
of the Andean Indian Programme teachers will give instruc­
tion on the importance of nutrition, the use of locally available 
resources and food production. Three poultry incubation centres 
and 12 demonstration poultry breeding centres will he set up 
in schools and communities. Rabbit raising will also he pro­
moted in the schools. Kerosene stoves will he installed at 
Andean Indian Programme bases, in the rural schools and -n 
30 women's clubs for demonstration of food preparation-
Instruction of mothers through clubs and clinics will be c° 
ordinatcd with nutrition work in the schools and with agri 
cultural extension and home improvement services ot rura^ 
co-operatives, women's clubs and 4-H clubs. UNICfcr w 
provide supplies and equipment for nutrition surveys, sc « 
gardens, poultry and rabbit raising, home economics, ant 
visual education; transport and stipends. FAO and V ft 
provide expert services. 

British Cuiana 
E/ICEF/P/L.23. Basic MCII: environmental sanitation 

(continuation) 
Allocation approved: $53,000 
Period of aid: 1961-1963 
UNICEF aid first approved: Jan. 1961 
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Previous assistance: $65,500 
Tethnical approval: WHO 

The over-all project calls for reorganization and strengthen­
ing of health services, creation of additional health centres, and 
improvement of water supplies and excreta disposal facilities, 
lu order to assure a sufficient How of water at satisfactory 
head to the public staudpipes in the smaller villages, it is nec­
essary to install elevated tanks to increase the pressure in the 
mains and to assure a constant How of water. The Government 
proposes, cm its own, to install tanks in 30 additional water 
systems to serve a rural and village population of about 145,000. 
UXICEF will provide mechanical pumps and materials for 
storage tanks to enable installation of an additional ten water 
systems, to serve a population of about 48,000, transport, well-
drilling equipment, well-casing, hand pumps etc. for 50 smaller 
villages situated in the interior of the country where there is 
at present no pure water supply. WHO will provide the services 
of a resident public health sanitarian and of sanitary engineers 
attached to its Zone Office. 
(For malaria eradication sec The Americas Region below.) 

Chile 

F/ICFF./I'/I-dZ llasic .1 ICIl: Reconstruction of rural health 
ami sanitation services (continuation) 

T« >tal assistance approved for 2 years: $500,000 
IYriod of aid: 1961-1063 
Initial allocation approved: $330,h00 

UXICEF aid lirst approved: I960 
Previous assistance: $250,000 
Technical approval: W HO 

This project is for the reconstruction and improvement of 
health services for the 11 southern provinces damaged by 
earthquakes in May 1960. A live-year development plan has 
been prepared by the N'ational Health Service with the assist­
ance of a W HO adviser who made a study of the reconstruc­
tion and reorganization needs of the Puhlic Health Services 
of the South of Chile. The plan provides for integrated services 
including maternal and child care, control of communicable 
diseases, hospital services, environmental sanitation and train­
ing of professional and auxiliary personnel. The country is 
divided into health zones, of which there arc 5 in the project 
area. In the first year of the lirst stage of the proposed five-
year project the main effort will lie concentrated in the health 
Zones IX and X because of the very heavy earthquake damage 
in Zone IX and the precarious conditions of the rural popu­
lation of the Zone X. During the second year, the project 
will he extended to health Zones XI and XII where the 
services of the zone headquarters will lie improved, 31 hospital-
health centres equipped, and supplementary equipment provided 
for 3 health centres and 92 sub-centres. A public health labora­
tory will he created and 7 small laboratories improved. In 
the second year also, 2,110 wells and 3,000 latrines will be 
in-talled in the health Zones IX, X, XI and XII. UXICEF will 
provide equipment for 61 hospital-health centres, 18 labora­
tories, 19 X-ray services and 40 dental services, midwives' 
kits, refrigerators, typewriters and sewing machines; 27 
vehicles for Held supervision, supplies for control of com­
municable di-eases as well as equipment for well construction, 
pumps and accessories for wells and 41 vehicles. WHO will 
provide consultants to advise the Government in sanitary ad­
ministration, hospital building, supplies, services and rehabili­
tation. 

E/ICEF/P/L.28. Primary education (health) (first allocation) 
Allocation approved: $86,000 
Period of aid: 1961-1965 
Technical approval: WHO 

In the first phase of the project, 12 normal schools, attended 
by 5,676 student teachers, will provide training in health edu­
cation. As teachers and supervisors with training in health 
education become available, the curriculum for primary schools 

will be modified and will liem-fit 1,056,6.10 children. In 12 normal 
schools, the curriculum will be extended to provide 6 years i f 
training for student teachers in subjects related to health. 
Instruction will lie both theoretical and practical. Fach normal 
school will u-e the facilities of 2 primary schools for prac­
tical training of the student teachers. Talmratory facilities of 
normal schools will l>e strengthened for practice training. 
Normal school teachers in charge of instruction in biology 
and hygiene will !>o given intensive summer courses at the 
Principal Normal School in Santiago. The workshop of the 
Health Education Division of the National Health Service 
will produce pamphlets, films and slides concerning hygiene, 
nutrition, environmental sanitation, mother and child care, 
epidemiology and related subjects, to he utilized in the normal 
schools. I'NICEF will provide audio-visual equipment, labora­
tory equipment, demonstration equipment, equipment and sup­
plies for production of educational materials: transport and 
30 stipends for the normal school teachers to attend summer 
courses. 

Colombia 

E/ICEF/P/L-24. Paste MCIf: Em-ironmental sanitation 
(first allocation) 

Total assistance approved: $30°,000 
Period of aid: 1961-1963 
Initial allocation approved: $190jCn>0 
Technical approval: WHO 

The proposed project will he carried out over a two-year 
period in areas affected hy the pilot rural health services 
project already assisted hy UXICEF. The plan calls for im­
provement of water supply and sanitary facilities for 66 
municipalities and 834 hamlets in 6 Departments to improve 
conditions of a population of over 221.000. The sj-eritic objectives 
include 715 new school wells, 125 public wells, 17,580 latrines 
to he built, 15 surface water distribution systems to !*• built, 
and 4 water distribution systems to he improved. The same 
6 Departments will he carrying out major water and sanitation 
works in larger towns, and additional sanitary work in small 
communities outside of the area of the pilot rural health 
services project for which no UXICEF assi-tancr is requested. 
On completion of the project, a similar plan will lie extended 
to other localities of the project area and to other depart­
ments of the country. UXICEF will provide well-drilling 
rigs, well construction putnps and workshop equipment, 840 
hand pumps, well casing and water pipe, chlorinators and 
transport. WHO will continue to provide the services of a 
resident sanitary engineer. 

Costa Itioa 

E/ICEF/P/L.45. Social services (first allocation) 
Allocation approved: $28,000 

Period of aid: 1961-1962 
Technical approval: United Nations Department of Eco­

nomic and Social Affairs. 

The plan calls for certain preliminary actions to improve 
co-ordination of social services, organize training courses for 
social service personnel, promote community centres and prepare 
comprehensive legislation on social services for children. A 
National Committee will he created to execute the project and 
open the way for a broader co-ordination of national depart­
ments dealing with social services for children. Training will 
be organized for auxiliary personnel working w ith children in 
residential institutions and day care centres, for administrative 
employees and for social workers and supervisors. Courses 
of two to three weeks duration will lie given for approximately 
110 persons. Special fellowships will be granted hy UXICEF 
for 6 third-year students in the School of S<*.ial Services 
who plan to specialize in child welfare services. Community 
centres will lie developed as training and demonstration 
centres and to co-ordinate the work of milk distribution, day 
care, clubs and recreational activities. UXICEF will provide 
equipment for 6 community centres and 8 residential institu-
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ti>>ns; teaching equipment for the School of Social Services; 
transport for supervision and training; and stipends and 
scholarships for trainees and honoraria for tutorial and project 
staff. 
(I'or malaria eradication see The Americas Region below. 1 

F.I Salvador 

K/ICKF/P/L.23. Xutrition education (first allocation) 

Allocation approved: $66.t'i>0 
Period of aid: 1961-1'\>3 
Technical approval: FAO, WHO 

The objective of the project is to improve the level of 
nutrition in 4 central departments by training, instruction and 
demonstration activities carried out through 79 schools (10,000 
pupils), 9 health centres, 7 agricultural extension agencies, 
other government institutions and rural clubs. A planning and 
orientation conference for 24 senior officials of the Ministries 
of Agriculture, Culture and Health, with international staff 
participation, will l>e followed hy 3-wccks' courses for 50 
supervisory personnel from the 3 co-operating ministries. 
Three-weeks' courses will he provided for 368 secondary and 
primary school teachers, and a 10-dav course for the training 
of 262 community leaders and leaders of 4-C clubs. Nutrition 
education will he part of the regular curriculum in all 69 
primary schools in the project areas, and in 10 selected 
secondary schools, instruction will include the relation of 
nutrition to health and methods of utilizing locally available 
resources for improvement of nutrition, personal hygiene and 
sanitation. Sclnxd luncheons will be prepared, utilizing produce 
from school gardens and small-animal raising projects. The 
health services will evaluate nutrition conditions of mothers 
and children through home visits and in the centres. Mothers 
will 1*.' trained in child health, feeding and care. Health 
centres will distribute protein-rich foods to undernourished 
children. With the assistance of the agricultural extension 
service, 33 school gardens and 62 community demonstration 
gardens and fruit tree nurseries, and 35 poultry and rabbit 
raising units, will be established. Kitchen demonstrations and 
nutrition education will be offered to mothers' clubs. UNICEF 
will i irovidc supplies and equipment for demonstration gardens 
including mechanical pumps and piping; for poultry and small-
anitnal raising units; for kitchen demonstration and prepara­
tion of school luncheons; and for preparation of audio-visual 
teaching aids; transport for supervision; and stipends. FAO 
will provide experts and WHO will assist the project through 
the Institute of Nutrition for Central America and Panama. 

Guatemala 

E/ICEF/P/L.27. Xutrition education (continuation) 
Allocation approved: $26,090 
Period of aid: 1961-1963 
UNICEF aid first approved: 1958 
Previous assistance: $110,200 
Technical approval: FAO, WHO 

This project was the first of its kind in the .Americas and 
lias served as a pilot project for the entire region. An extension 
is now proposed to cover 3 selected agrarian settlements in the 
tropical Pacific coastal zone with a population of about 7,300, 
with 470 children enrolled in 9 schools. Training in nutrition 
education, horticulture and small-animal raising would be 
initiated with a 5-day conference for senior officials from the 
co-operating Ministries of Agriculture, Education and Health, 
to be followed by a 3-weeks' course for supervisory personnel 
and four-day courses for the farrclarios (independent farmers) 
and their wives. Nutrition education is to be made part of 
the regular school curriculum; vegetable gardens will be 
established for all schools; 70 community gardens will be 
organized. Activities for women's clubs and agricultural youth 
clubs will include fish ponds, poultry and rabbit raising and 
fruit tree nurseries. The meat, fish and garden products will 
lie used for school lunches. Health centres will provide regular 

control of the nutrition conditions of mothers and children, 
and will give nutrition education to pregnant women and 
mothers. UNICEF will provide supplies and equipment for 
bioinctric examinations, home economies, school gardens, small-
animal raising, community fish ponds, audio-visual education; 
transport and stipends and honoraria. 
(For malaria eradication see The Americas Region below.) 

Mexico 

E/ICEF/P/L.15. Basic MCIf: Training (continuation) 
Total assistance approved: $219,000 
Period of aid: 1961-1962 
Initial allocation approved: $166,000 
UNICEF aid first approved: 1954 
Previous assistance: $458,000 including $44,500 for training 
Technical approval: WHO 

UNICEF is currently assisting the expansion in health 
districts of 9 states and has provided some training equipment 
for 4 states. Present facilities arc inadequate, however, to meet 
the needs for in-service training of existing staff and for the 
training of additional personnel, both for expansion and for 
normal staff turnover. The plan is to establish permanent 
training centres in various parts of the country (some arc 
already in operation) where basic courses for new personnel 
and refresher in-service courses for existing staff will he 
standardized and continued. Training will be provided for: 
doctors appointed to the health centres; sanitary inspectors; 
statisticians for district health centres; nursing auxiliaries; 
nursing supervisors in public health services; and nurses for 
the rural health services. Over 900 trainees will Ixmefit from 
the training courses to commence in 1961 and 1962. UNICEF 
will provide training equipment and public health nurse kits; 
transport for field practice; stipends for courses commencing 
196! and 1962; and instructors' salaries. The WIIO team of 
international consultants will continue to advise in the training 
aspects of the integrated rural health services programme. 

K/ICEF/P/L.31. I.cprosy control (first allocation) 
Allocation approved: $55,000 
Period of aid: 1961-1963 
Technical approval: WHO 

The problem of leprosy in Mexico is concentrated in 14 
states in the central part of the country where there arc an 
estimated 50,000 eases. Search for cases will he carried out by 
mobile teams under the Leprosy Control Service, assisted by 
health centre staff. Treatment of cases will be on an ambulatory 
basis. In communities where there is no health centre or leprosy 
dispensary the Leprosy Service will select a school teacher or 
other prominent person to he responsible for the regular 
distribution of drugs to the patients. Training courses have 
been organized at the Dcrmatological Centre in Mexico City 
to provide special training in leprosy detection and treatment 
for doctors assigned to mobile teams and training for nurses. 
Short courses will be held for the doctors of the regular 
health centres participating in the campaign. UNICEF will 
provide drugs, laboratory equipment and transport. WHO will 
continue lo provide the services of a consultant. 

Nicaragua 
(For malaria eradication see The Americas Legion below.) 

Paraguay 

K/ICEF/P/L.6. I.cprosy control (continuation) 
Allocation approved: $13,000 
Period of aid: 1961-1962 
UNICEF aid first approved: 1955 
Previous assistance: $18,500 
Technical approval: WIIO 

In 1960, the Government, with the assistance of WHO, 
reviewed the results of the campaign and decided to revise 
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the campaign strategy. A regional leprologist will l>e appointed 
in the capital and in each of the 4 health regions of the country 
to supervise leprosy control activities under the technical 
guidance of the central leprosy division. Mobile teams will 
be in charge of case-finding and relocation, treatment of 
cases far distant from the health services, health education 
and in-service training of the regular health centre staff. Health 
centres will control the cases in their areas and will record new 
cases found through regular consultations. Senior staff of the 
health centres will attend short courses in lcprology at the 
central dispensary of Asuncion. Elements of leprosy control 
have been included in the curriculum of the training courses for 
nurses, social workers, nursing auxiliaries and sanitary 
inspectors. UXICEF will provide 5 vehicles, and drugs for the 
treatment of 3,500 cases. WHO is providing the services of 
a leprology consultant. 

Peru 

E/ICEF/P/L.26. AMtrition education (Andean Indian Pro­
gramme) (first allocation) 

Allocation approved: $105,000 
Period of aid: 1961-1904 
Technical approval: EAO, WHO 
Other participation: UNESCO 

The aim of the project is to improve the level of nutrition 
in the areas of the Andean Indian Programme, to complement 
the integrated public health and home improvement services 
a 1 reaily receiving UN'ICEE aid. Seminars cm aims and methods 
will be held for supervisory staff (medical, educational and 
agricultural and lalxmr personnel) and for the senior staff 

of the Andean Indian Project at both national and depart­
mental levels. A seminar oil nutrition, home economies, co­
ordination, administration, supervision and school gardening 
will he given tor senior school teachers, agricultural e\-
tensicmists, nurses, midwives, social workers and home educators. 
Essentials of nutrition, horticulture, small-animal raiding and 
home economics will IK? taught to 236 school teachers. Over 
a three-year period, training courses in nutrition and home 
economics will he held for alxvut 360 community leader-, 
Vegetable gardens will he established in the 92 schools of the 
Andean Indian Programme and teachers will give instruction 
on the importance of nutrition, the use of locally available 
resources and food production. School feeding will he a--
sociated with nutritional education. Nine |x>ultry-incubaiion 
centres and 21 breeding centres will he set up for demonstration 
in the schools and in the communities. Rabbit raising will also 
!>e promoted in the schools. Food preparation will he demon­
strated at the bases of the Andean Indian Programme, in the 
rural schools and in 40 women's clubs. The health services 
will train mothers through mothers' clubs and through 
individual instruction at the regular pre-natal and post-natal 
clinics. Instruction will be reinforced by co-ordination with 
nutrition work in the schools and through extension and home 
improvement work carried out by the agricultural clubs. The 
National Department of Nutrition will carry out nutritional 
surveys in ti c area <4 the project to as-ess tin- results of the 
project. UN'ICEE will provide supplies ami equipment for 
school gardens, poultry and rabbit-raising, home economics, 
audio-visual education, nutrition surveys and research; transport 
and stipends. EAO, WHO and UNESCO will provide expert 
services. 

(For malaria eradication sec The Americas Region below.) 

The Americas Region 

E/ICEF/P/L.43. Malaria eradication (continuation/ 
Period of aid: 1962 
Technical approval: WHO 

sWocatii>n I'm ions I'S'ICTl- aid 
apprt»:-cd assistance tir*t appro:*.! 

Ari/cntina 
s 

60,000 
t 

314,000 January l'>59 
Itritish Guiana 6,000 7,300 March l'>60 
Costa Pica SO,000 227,000 March 1957 
Guatemala 359,000 1,102,700 March l'>56 
\'icorai/ua 226.000 605,400 Sept. 1956 
Peru 330,000 1,599,000 March 1*'57 

Malaria eradication campaigns in Argentina and British Guiana will, during 1962, continue 
operations within lite attack phase period of the original plans. For the other campaigns, 1962 
will be an extension of the attack phase. In each of the campaigns the entire population at 
risk will continue to be protected. Operations for 1962 are planned as follows: 

Operational year 
of attack phase 

P,<p:i!stii*n protected 
Indirect:. 

H o n S f S  
lc sprayed 

Argentina 3rd 
British Guiana 2nd 
Costa Rica 5th 
Guatemala 6th* 
Nicaragua 5th* 
Peru: 

East ) 4th) 
West/ 5th/ 

401,000 
3.4,(1(0 

347,500 
2,035,300 
1,306.000 

1,900.0(0 

2,121,0(0 

47.000 

57,000 

1.(00,000 

R6.240 
Harrier Area 

72.0(0 
4u7.rtf) 
2( .3,3(0 

373.400 

*4th operational year utilizing DDT; dieldrin used previously. 

The epidemiological evaluation services have been greatly improved throughout the region 
but have not yet reached the stage which would permit rm-t of the campaigns to enter the 
consolidation phase. Strengthening of evalution services is receiving first priority. UN'ICEE 
will provide for each of the campaigns: insecticides, transport, sprayer spares and laboratory 
supplies. WHO will continue to provide consultants and to supply anti-malaria drugs which 
arc used as a prophylactic measure when blood smears are taken and for treatment of cases. 
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IMF.IMtKGIONAl. — $206,511 

E/ICEK/IYL.32. Pediatric training (London) (first allocation) 
Tutu! assistance approved: $130,000 
rcrirxl of aid : 1962-1965 
Initial allocation approved: $50,Oi>0 
Technical approval: WHO 

The aim of this project is to provide advanced training in 
pediatrics for potential heads of university child health depart­
ments in developing countries where English is the basic 
language oi instruction. Five or 6 fellowships per year will be 
granted to persons already trained in pediatrics or engaged in 
teaching the subject. The course will consist of: 3 terms of 
academic study at the Institute of Quid Health, University 
of London; field study in the United Kingdom; and a further 
period of field study overseas under conditions comparable to 
those in the fellows' home countries. A certificate will be 
issued to those completing the course. The plan has been sub­
mitted by the Government of the United Kingdom on behalf 
of the Institute of CTiild Health to which the Government makes 
very substantial grants. Selection of fellows will be made by 
the Director of the Institute of Child Health on recommenda­
tions from Governments, WHO and UNICEF. UNICEF will 
provide funds to cover subsistence, tuition and travel costs of 
the fellows, a small amount of teaching equipment, salary for 
a tutor and secretary, and travel costs of the tutor and other 
staff and of supervisors of overseas studies. Salaries and 
allowances normally enjoyed by the fellow at his home station 
will lie continued throughout the entire period of training. 
If, however, the participating University is not able to continue 
these payments and at the same time engage a replacement 
during the fellow's absence, arrangements will lie made as 
necessary in special cases, to assist in paying such replacement 
costs. UNICEF is asked to provide funds for such contingencies. 
The participating University must guarantee that the fellow 
will be given on his return an academic post in the department 
of paediatrics at a status no lower than his post prior to 
taking the course. 

E/ICEF/P/I..82. International Children's Centre (Paris) 
(continuation) 

No allocation 
UNICEF aid first approved: 1949 
Previous assistance: $3,978,300 

In 1936, the Board accepted the principle that operating 
costs of the Centre should be shared equally by the Government 

and UNICEF over a five-year iieriod (1957-61). The Board 
has allocated funds each year during this period to finance 
UN'ICEF's share of the annual budgets. The plan for 1962-66 
was noted by the Board which also gave its approval in prin­
ciple for UNICEF to continue assistance oil this same basis 
for the next 5 years. The Board's approval took into account 
that there will lie increases in the annual budget in the next 
five years and that the UNICEF share will increase by stages 
up to a ceiling of $400,000. 

K/ICEF/P/L.7S. Assistance in preparation of projects 
(continuation) 

Allocation approved: $25,000 
UNICEF aid first approved: March I960 

The allocation approved in March 1960 was to aid Govern­
ments in the preparation of project requests, and the alloca­
tion will renew this assistance. The Board has recognized that, 
although considerable help is available from UNICEF field staff 
and international technical personnel to assist countries to 
prepare project requests, some Governments need additional 
help in the early stages of project planning. In approving the 
previous allocation, the Board authorized the Executive Director 
to use these funds to reimburse the Specialized Agencies or 
the United Nations Bureau of Social Affairs for the services 
of experts to help Governments prepare project requests, if 
the agencies were unable to provide these services from their 
own budgets. The funds could also be used to make small 
grants to countries for local personnel (such as, for example, 
experts from universities) and for such costs as field inquiries 
and assembling of data. The first allocation has been used in 
part to assist in developing plans for 10 projects in Africa, 
4 of which are recommended for assistance at the June 1961 
Board session. The uncommitted balance of the allocation is 
expected to be committed before the end of 1961. 

E/ICEE/410/Add.l, para. 23. Surrey of child needs 
(first allocation) 

Allocation approved: $100,000 

UNICEF is prepared to assist Governments, in co-opcration 
with technical agencies of the United Nations, to survey needs 
of children and to help plan programmes to meet child needs 
W'ithin the framework of their economic and social development 
plans. The allocation approved may be used, where requested, 
to help countries undertake such studies. UNICEF could 
provide supplies, transport, funds to cover local costs and inter­
national personnel. 

A N N E X  i l l  

Allocations approved by the Executive Board in June 1961 
( I n  U S  d o l l a r s )  

Action taken by Hoard 
Allocations to coirr 

L°*<i ra*0e aid Umcrgrncits 'Vlturh^d-' 
*' -*FB,CA 2,117,500 177,000 J 
"' Asia 2,847,830 __ 1646603 
III. EASTERN MEDITERRANEAN 1,170.600 _ ' R'OEZ 
IV. EUROTE 217200 
V. THE AMER.CAS 2450000 ~ ~ 

V I. ASSISTANCE BENEFITING MORE THAN ' 
0NE *ECI0N 179,184 

VII. OTHER ASSISTANCE: X°TAL (I"VI) 8'982'314 177,000 1,905,856 

VIII Operational services 
VIII. ADM.MSTRAT.ON 984700 

TOTAL (VII-VIII) 

GRAND TOTAL 2^303 
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ANNEX III ( con t i nued )  

Action taken by Heard 

A {locations to cover 

Long-range aid 1: me r gene ics 
'loc jf ivfl s 

returned* 

I. AFRICA 

Iiasutoland 134.000 — 

Cameroun . 27,0(0 — 

Central African Republic 19.(00 — 

Chad 61.000 — 

Congo (Brazzaville) . 25,000 — — 

Congo (I-eopoldville) 229,000 177,000 — 

])ali"tney 11,000 — — 

Gallon 15,000 — — 

Guinea 109,000 — — 

Ivory Coast 81,000 — — 

Kenya 192,000 — — 

Liberia (9,Of)0)» — — 

Morocco 133,000 — — 

Nigeria .... O.OOO1' — — 

Xyasaland 35,000 - - — 

Seychelles 13,000 — — 

Sierra Leone 77,000 — — 

Swaziland 65,000 — — 

Tunisia 102,500 — — 

Upper Volta 65,001) — — 

Zanzibar 78.000 — — 

Regional P.xdiatric Training 104,000 — — 

Regional Nutrition Training 
Seminar 42,000 — — 

Regional Training in Nutrition, 
Agriculture and Home Eco­
nomics 500,000 — — 

AREA TOTAL 2,117,500 177,000 -

VS1A 

Afghanistan 317,000 — — 

Burma 530,000 — — 

China (Taiwan) 183.000 — — 

China (Mainland) — — 1.536,100 
India 765.3.10 — 101 .S" F 

Indonesia ........ 277,000 — 7M 
lapan — - 6,974 
Malaya, Federation of 11,000 — 

Netherlands New Guinea 26,000 — 3 
North Borneo 160,000 — — 

Pakistan ., 271,000 — 793 
Philippines 165.000 — — 

Sarawak 5,000 — — 

Singapore 41,000 — — 

Solomon Islands 8,500 — 73 
Thailand 88,000 — 

AREA TOTAL 2,847,830 — 1,646,603 

III. EASTERN MEDITERRANEAN 

Ethiopia 
Ira'i 
Jordan 
Somalia 
Sudan 
Turkey 

AREA TOTAL 

92,000 
181.000 
20.000 

18.000 
859,600 

i.iro.ooo 

2,900 
344 

3.253 

IV. ECROI'F. 

Greece 
Poland 
Yugoslavia 

AREA TOTAL 

83,000 
34.2UO 
95,000 

217,200 
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ANNEX III ( c o n t i n u e d )  

Action taken by Board 

Allocations to cover . — Allocations 
i: 

V. THE AMERICAS 

Argentina 295,000 
Bolivia 56,000 
Brarit — 
British Guiana 59,000 
Chile 416,000 
Colombia 190,000 
Costa Rica 1 OS,000 
Dominican Republic 100,000'' 
El Salvador 66,000 
Guatemala 365,000 
Mexico 221,000 
Nicaragua 226,000 
Paraguay (87,000)' 
Peru 435,000 

The West Indies: 
Barbados — 

240,000 

16,000 

AREA TOTAL 2,450,000 256,000 

VI. ASSISTANCE BENEFIT!NO MORE THAN 
ONE REIilON 

Reimbursement to FAO, project 
personnel and fellowship 1,184 

Aid for project preparation 25,000 
Pediatric Training (UK) 50,000 
Survey on needs of children . 100,000 
Training Survey 3,000 

INTERREGIONAL TOTAL 179,184 

•Consists of returns from previous allocations (E/ICEF/P/L.72) : 
f 

Unspent balances from previously approved country allocations 1 905 856 
Operational and administrative costs for 1960 101,447 

b Transfer of funds as per E/ICEF/P/L.88. 
' Transfer of funds as per E/ICEF/P/L.48 ($100,000). 

2,007,303 

50 



"•3-, _ S 0  ̂ = •-! Jj - W 

K2 «-2 2-
-2 ®5'£ £> 
£-o4: C * 

•C a «M 
^ c^l 

•C C s v «>-'*o c — 

z 3 

l i s  

BO J 

>v 
£ g-N 

' ? V S V  

Ji F"^ g •« 0*^ 
»- S <« <3 

s u n -
^ z z, 

»- -3 -° 
p £ ^ 
^ t "-

5  8 8 3 x 3 3 3 5 8 ^ 8 ^ ^ ^ ^ ^ ^ * *  o o o © a 55 a. a a a a a a. a a a a »r a * 
^3 ~ r? IT' r; — ,r' C —* <N C> a-" »rT f"l t>T >r," f* f »/-," X <N - v M JN « - O X ^ v- r, O —• C^ ,£ 3 C 13 

I I II I I I II I I I I I II I I I I 

I II I I I I | I I I I I I I I I I I I 

II I II II II II I I I I I I I I II I I 

i I I I I I Ms I I I I 

ft 

S IN." <NJ 

I I I I I ~-

§ 5 o q> i 5 © 
^ « io 1 ^ m ^ 1 c3 O — OM — —. 13 <N wi-o -) I I 1 I g 5 

II I l II I l I I I I 

1 1 1 M  

Q g 
S -. o o. | j •- "O 1 ' - . O N —« O ^ 

> - 1 1 1 1 1 1  
g 

I I I I 

i i  i i i i i i  i  i  i  i  i  i  i  i i  

i ii i i i i  i  i  = - 1 1 1  >w O I II I 
5 

°- I 1 
§ §  

II II 
' £ 

I I I I S- I 

® s | « | 3. ^ I r>. 

2 
I 5- i 

I i 

II l I II I i M II M i I M i I I I i 

i II I 5 II I i 

l l l I I I M l l I i 

l i I 

I I 

I I I l 3 

s 
cr, 

S I 3 

J3 - _ v 
< 1 I -3 -2 u </> 5 - 2 £ fl (3 y ^ r £ a u w 0 

-3 
N -r s £. 
-j " 5 ~ rt ^ c> bf tf x 2 3 
o o ^ *rt '5 
o u a o o 

u 
>» u o 

.2 "* 5 • 
u 3 

X  p  | ' £ .  
X U < ' 

-3 « ?. - "0 
rt J" "T 

rs J* 
.« « >, 
yy.ir. 

u N V • % s; -f- J— •£, 
o ;£ c- 5 — 
£ J. ZJ H 

- s 

I I 

g § = 
'"'J* ts \t~ -t ri 9. 

I s-1 to O 

§ 

u- n •=  7; 12 — 
/ 

:*= ? ? ? 3 1 2 
'Ic r" Ex c. % < 5- g 

N — 
-• — 7. — 

51 



c ~ 
2 c-

>.* r s w, »• O O.Q iz ^  ̂ C *- *1 *«# f 
.ISFLT-w = a T; H •*-

£ a  

•2 .2 *-'C " ̂  'C ^ c 
^Oj03 t ̂  -2; <» c a 

^3 

> 
t-H 
X ui 
T. 
fc 

<0 

? * -? ? 

s«5« C S ^ c> 

£ © £ W-
£ * 

£ ~ V  
C; 

*- "V — T) •3 "5 C-
"~-- C** 

Hill: 

C/. O L> —• CM 

8 CO 

o_ 
r-C 
CM 

O © O 
8 8 8 ^ m u"> —< 00 0C 

II 11 I I II ! I I I 

I  l l | -

% I I M 8 

\o 3~ n 

II I I II 5 II I I I 

i . « -  ~ - 1  
O" U-) 

I I II I I I I I I I I 

8 LO 
00 

y 

i. -C 
- r5 g tt 

_ c "*> V 
.2 o J3 - 3 r. •3 -a « S o o 
"A 

.5 ^ C- fj 
c, ? r—i « 

X 

<L) ^ l-1 f— 
g I S o C *= 

Cu t/i i/3 w 

8 

8 

8 CO 
8 •*r 

8 

o CO CO 
CO 
s 

J 
< 
F-o H 
< 

< 

o o © 8 ^ 0 
8 z 0 
CO CO 0" LO Is cc rH 

I II I I 

- ^ « [r 

I M I I 

y. 
AT 
e TO < 
w 

rt 
'& c O « *5 C TJ 
W A £ 

a 

c2 

8 
o 
© o 

O VO ' •—< r—< CM *-• o 

8 »o 
CO 

3" 

„ So = <U rt ^ •c u 
c/> H 

' L o •yf T~ io OC CO CO l>s 
CM 

© 

CM 
Z'" M 

FCJ 
< 

8 O 

I I 

I I 

s 
CO O 

W 
> 

5 ^ J2 ££ _ Q P 
O PL. > 

o .> 

52 



§ s Q 
o 8 o 

2 
4i § 3 1 | o 

s 
c s o" s ir, O oi iC X CO CO CM CM •*•t 

£ 

I 1 O_ 

2 2 
S * i I I ? ?• I I I 

Q s o 
Q O g Q s o £ O 8 3 

s* g CO CO 
ir, '0~ CI CM 

ic CC R CO 

I I I I I ! I I I I 

I II I I I I I I I 

^ ^ c o* I cT ^ o* o o* GO 55 *0 OL X CO r-̂  co CM co 

I I £ I I 

§" £ 1 1 1 1 § 1 1 1 

- £ c 2 
- 3 8 ^ 1 2 8  
u u a a 6 P. y. 

s_- w <*—-—< o o c5 
—T o" ir: o' «0~ »/> M 3 

I I I I I 

3 

I I I 

I I I 

I I I I 

I I I 

I I II 

I I I I 

I 1 I I 1 

I I I 
O c 
o" 

2 3 

3 O 

r>~ , co 2 ^ :  

z 
£ L- u. 

— 

•^C U 
i-g > 

•£ ? 

•i^ 

ll 

II 

l. t- r 
i. i a~ 

H E.: 

. . S i  
j:=-P 
" J; 
-Q~> 

T t 

I I 
H r-

I 
S 

T: 

I 
1 

£ 5 2 2 2  
•- a £ a 2 ^ 

.rS-'ftfc'S" 

•§ •• 
'J J 
•3 .1 

!i 
j i 
I i 
3 I 
• I ;  
A 

*3 US 

n? 
•?S i '— zz 
I E :  

.. u ~ Si 
* A •'••= - :.= 
S •" = 2 w X </. — 

c 

5 : 

S : l c -  • 
° P-S--S 

?s P..5'l 
a K v. J. H 

b n : C 
E ~. -
fe 5 i r, 
~ =|1 
•C OHO 
V. 

I '4 
& S 

<?. 
<"! 

I I 
4 ? 

S -
2. 1 .1 
r  

•5 
. 1 

• —  1  ~ 

S3 



ANNEX V 

Report of the Sub-Committee on Documentation 

In accordance with a decision of the h.xccutive Hoard at its 
January l'Kil session (l*./343b-E/ICEI'/40/,H para. F6), the 
Sub-Committee on Documentation, consisting of the Chairman 
of the Kxecutive Hoard, the Chairman of the Programme 
Committee and the Chairman of the Committee on Adminis­
trative liudgct, assisted hv the Reports Officer of UXICF.F, 
examined the documentation placed before the kxccutive Hoard 
and its committees with a view* to their rationalization. Its 
main conclusions are set forth below: 

(<>) Quality: The Sub-Committee was in agreement with 
views generally expressed by Hoard members during the session 
that the quality of documentation was high, and the Sub­
committee had no further suggestions to make on this score. 

(!>) I'olume: The number of pages submitted, almost 1.300, 
was more than delegations could reasonably he expected to 
read and could therefore he viewed as excessive. The Sub-
Committee recognized, however, that this resulted from the 
surveys on children's needs, the survey on training, and the 
s|Hxial report on progress in malaria eradication. The Sub­
committee noted that progress had been made in reducing the 
volume of documentation for the Committee on Administrative 
liudgct and the Programme Committee. Of the documentation 
to the Hoard (exclusive of that prepared for the two com­
mittees), about two-thirds of the total number of pages was 
submitted by other agencies. The Sub-Committee recommended 
that the Kxccutive Director review the preparation of future 
documentation with a view to producing more concise docu­
ments at future sessions. It recognized that this might he more 
onerous for the staff as it was frequently more difficult to 
prepare documents concisely than at length. 

( c )  C i r c u l a t i o n  t o  d e l e c t a t i o n s :  Unlike other United N'ations 
bodies, the UNICEF secretariat had followed the procedure 
of mailing individual documents to Hoard representatives. With 
a view to the more effective and economical distribution of 
documents the Sub-Committee recommended that the mailing 
of documents be discontinued and that delegations rely in the 
usual way on the United .Nations documents service to provide 
them with the number of UNICEF documents they required. 

( d )  R c v i t i e  o f  r e q u i r e m e n t s  b y  d e l e g a t i o n s :  Because of 
changes in the composition of the Hoard as well as other 
changes, the Sub-Committee recommended that the Executive 
Director consult delegations once a year regarding their orders 
for UNICEF documents from the United Nations documents 
service. The aim would he to ensure that these orders should 
he adjusted when the delegation requirements ceased or were 
reduced. 

(c) Documents kits at sessions: The provision of kits of 
documents to representatives at each session constituted a 
service not provided in other United Nations bodies. The Sub­
committee observed that the availability of these kits possibly 
reduced ad hoe demands during Board meetings as new topics 

a Official Records of the Economic and Social Council, 
Thirty-second Session, Supplement No. IS. 

were introduced. It invited Hoard members to comment on 
whether tliev wished to continue to have such kits. 

( / )  P r o j e c t  r e c o m m e n d a t i o n  d o c u m e n t s :  Considerable pro­
gress had been made in reducing the size of project recom­
mendation documents. Nevertheless the Sub-Committee noted 
that somewhat more than one-third of the recommendations 
were for the continuation of aid to projects involving no new 
policy issues. At the June session recommendation papers for 
this type of project were circulated separately and also included 
in the "round-up" document covering all project requests. 
The Sub-Committee recommended that proposals for continuing 
projects involving no new policy issues should be presented 
only in the "round-up" document. 

( g )  O r a l  s t a t e m e n t s  a t  B o a r d  s e s s i o n s :  The Sub-Committee 
noted that a relatively high proportion of the oral statements 
made at the session were reproduced as conference room 
papers. It recommended that the practice of other bodies be 
followed of reproducing such statements only upon the request 
of one or more members. 

( I t )  R e g i o n a l  p r o g r e s s  r e p o r t s :  The Sub-Committee raised 
the question whether, in view of the annual digest of projects 
issued by the UNICEF secretariat and the attendance of 
regional directors at Hoard sessions, the Hoard still wished to 
have annual progress reports by the regional and resident 
directors in the present form. It suggested that the Board 
should consider having these reports considerably condensed 
and combined in one general document, or possibly omitted 
altogether. 

(«') Early circulation of agenda: The Sub-Committee noted 
that the Hoard bad already agreed to the suggestion made 
by 011c delegation during the course of the session that the 
provisional agenda should be issued at an early date, and that 
documents should be clearly marked to show their relation 
to the agenda items. 

0) Availability of documents in working languages: Sec 
paragraphs 214-217 of main Ixxly of this report. 

The Hoard agreed with the main lines of the Sub-Committee's 
report and approved tiie recommendations set out in sub­
paragraphs (b), (r), (d), (/), and (g) above. However, in 
connexion with sub-paragraph (c), the Hoard noted that to 
meet the special circumstances of certain delegations the 
UNICEF secretariat would continue, upon request, to trans­
mit documents directly to their representatives. With respect 
to (c), the Hoard believed, on balance, that the documents 
kits served a useful purpose and should be continued. In 
connexion with (/), the Hoard agreed that the recommenda­
tions for the continuation of aid to projects involving no new 
policy issues should, when available prior to the "round-up" 
document, be circulated by the UNICEF secretariat to those 
delegations which requested it. The Board, in the main, believed 
with regard to (It), that the regional progress reports were 
useful, and should he continued in their present form. 

The Hoard decided that its action regarding documentation 
should be included in its report to the Economic and Social 
Council. 
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