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CHAPTER I. CONCLUSIONS AND RECOMMENDATIONS

A. VWorking methods and future work progremme of the Committee
for Programme snd Co-ordinstion

(i) 1Issues in priority setting

1. The Committee recommends to the General Assembly the adoption of the following
draft resolution:

"The General Asserbly,

Recalling that the Economic and Social Council in the annex to its
resolution 2008 (LX) of 1k May 1976, set out the terms of reference of the
Committee for Programme and Co-ordination, paragraph 2 (a) (ii) of which =
states that the Committee shall 'recommend an order of priorities among United
Nations programmes as defined in the medium-term plan',

Recalling also paragraph 10 of General Assenmbly resolution 31/93 of
14 December 1976 on the medium-term plan,

1. Confirms that the Committee for Programme and Co-ordination, by
virtue of its review of both th. medium-term plan and the programme aspects
of the programme budget, is the main subsidiary body of the Economic and
Social Council and the General Assembly for planning, programming and
and co-ordination, with the perspective necessary to make recommendations on
the relative priorities of United Nations programmes;

2. Urges subsidiary bodies to refrain from making recommendations on the
relative priority of the major programmes, as outlined in the medium-term
plan;

3. Requests such bodies to propose, through the Committee for Programme
and Co-ordination, relative priorities to be accorded to the various
subprogrammes within their respective fields of competence.™

2. The Committee recommends that the General Assembly should instruct the
Secretary-General to show, in respect of each programme in his forthcoming draft
programme budget, all existing or proposed subprogrammes or programme components
which represent approximately 10 per cent of the resources requested for the
proposed programme and to which the highest priority is to be assigned. The
Secretary-General would likewise be asked to show, in respect of each programme, the
subprogrammes or programme components which represent approximately 10 per cent of
the resources requested for the proposed programme and to which the lowest priority
is to be assigned. At the present stage, this recommendation would apply only to
programmes in the economic, social and humanitarian fields.

3. The Committee concluded that, in making its determinations on relative growth

rates in future, it should: 1/

1/ For the discussion of this subject by the Committee, see paras. 60-66.
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(a) State in each case whether the growth rate for the major programme should
be applied only to the central units and, if not, guidance should be provided on
the relevant growth of the regional progrsuames;

(b) State, within these growth rates at the programme level, any caveats as
to priorities at the subprogramme level;

(c) State the assumptions on the availability of extrabudgetary funds in the
light of which the Committee has reached its recommendation on the relative growth
retes in the regular budget;

(d) Assign to small progremmes, where this is warranted, growth rates of a
sufficient size to permit at least the minimum growth in resources represented by

one additional post.

(ii) Future areas for evaluation in 1978

4, The Committee decided to consider in depth, at its eighteenth session, the
following programmes: (a) ocean economics and technology; (b) public administration
and finance; and (c¢) social development and humanitarian affairs.

(iii) Method for future discharge of co-ordination
function of the Committee

5. The Committee concluded that it would be preferable in the future to review
agency activities sector-by-sector rather than on an organization-by-organization
basis. The Committee would identify at each session & number of areas in which
several organizations are active, for consideration at the next session. A report
should be submitted to CPC on each of these areas which would enable the Committee
to consider the involvement of organizations and to assess the extent to which their
activities are complementary and mutually supporting (see paras. 24L-245).

B, Evaluation

(i) Guidelines for general improvement

-

6. The Committee recommends that: 2/

(a) Achievement indicators should be introduced into programmes at the
planning stage in order to permit the measurement of programme implementation and
results against objectives;

(b) The categories cf intended recipients of programme outputs at the country
level, or where appropriate at the regional level, should be defined in the medium-
term plan and evaluation reports; :

2/ For the discussion of this subject by the Committee, see paras. 67-78.
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(c) Systematic efforts should be made to have the opinion of the users or
‘audience" of the output of programmes fed back into the evaluation and programming
process, through such methods as surveys and circulars to relevant institutions;

(d4) Improvement should be made in interpreting more clearly which activities
or programme elements are obsolete or of marginal usefulness;

(e) Future evaluations should clarify the relationships between evaluated and
ongoing and proposed activities or programme elements;

(f) The relationship between evaluated programmes and related programmes in
the specialized agencies should be analysed; such analyses should indicate the level
of resources devoted to these programmes on a system-wide basis, and the impact
which prior consultations had had on programme formulation and implementation should
be noted;

(g) Intensified efforts should be made to define, through co-operation. among
the organizations of the United Nations system and the Joint Inspection Unit, a
methodology for evaluation, based on a maximum degree of common principles and
guidelines;

(h) The Joint Inspection Unit should be invited to continue to assist within
its mandate the Committee in its evaluation functions through orsl or written
comments on future evaluation reports.

(ii) Guidelin.s for witluaticn reports to be submitted.
to tuc Committee ~t_its eighteenth session

7. The Committee decided that:

(a) The Secretariat need not provide an internal evaluation report on public
administration and finance, since the report of the Joint Inspection Unit is
expected to be comprehensive (see paras. 204-208);

(b) No evaluation report will be required for development planning,
projections and policies, although the chapter in the medium-term plan dealing with
his major programme will be considered in depth (see paras. 191-194);

(c) The internal evaluation report on >cean economics and technology will be
used as the basis of a methodological discussion and, as a consequence, the
Secretariat is requested to present the report as a model and include in it
discussions of methodological difficulties, especially in the specification of impact
(see paras. 195-200);

(d) The internal evaluation report on socisl development and humanitarian
affairs should focus on the problem of the diffusion of Secretarist effort owing to
the multitude of individual activities mandated by legislation in this area. The
report should list those mandates that the Secretary-General considers give rise
to activities that are of marginal usefulness and, if needed, should include draft
consolidated legislation for the Committee's consideration. An analysis of output
and impact is required only for the Centre on Social Development and Humanitarian
Affairs. The Committee will have before it the report of the ad hoc working group,
established under Economic and Social Council resolution 2079 (LXII), of 13 May 1977,
entitled "Reinforcing the social development sector within the United Nations” (see
paras. 209-221).
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C. Recommendations concerning programmes reviewed in depth

(i) Public information 3/

(2) Programme review

8. With regard to programme review:

(a) The Committee found that the Consultative Panel on Public Information,
the Committee for Programme and Co-ordination and the Fifth Committee should
constitute an adequate institutional framework for the performance of the functions
of expert advice, programpe review, priority-setting and over-all policy guidance
and budgetary supervision, respectively;

(b) The Committee recommends however, that the Consultative Panel on Public
Information should focus on specific professional advice and recommendations so
that the best technical methods are used for the most effective dissemination of
information; therefore:

(i) The degree of professional expertise within the group should be
strengthened;

(ii) The Secretariat should improve its technical support of the panel by,
inter alia, providing better and more relevant documentation.

(b) Programme monitoring

9. In order to improve the effectiveness of its activities, the Office of Tublic
Information (OPI) should develop methods for assessing the impact of these .
activities through such measures as:

(2) More systematically organized feedback from United Nations information
centres concerning the use of OPI material;

(b) Selective surveying for the opinions of those who use OPI material,
Further, the Joint Inspéction Unit should assist intergovernmental bodies in

programme monitoring through selective inspection of information centres to assess
their effectiveness.

(¢) Propramme orientation

10. The Committee recommends that the Office of Public Information should focus
its programme more effectively through:

.

(a) Better definition and clearer identification of target audiences, where
impact can be maximized. In the absence of reliable and valid achievement

3/ For the consideration by the Committee of the programme on public
information, see paras. T9-112 below. :
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indicators about such audiences, the Committee considers that greeter emphasis
should be placed upon redisseminators of informationj”

(b) Less emphasis on radio services, where decreas:mg interest for such
services is manifest and where audience 1nterest is uncertain, and greater priority
on electronic media channels that actually‘utilize United Nations metena.ls 5

(c) Greater emphasis on redissemination in local languages.

(d) Publications programme

11. The Committee expressed its concern sbout the time-spacing of certain periodic
OPI publications: :

(a) In particular, the unaccepteble delay in the publication of the Yearbook -
of the United Nations created a void in up-to-date intermediate reference meterial
on the Organization. In order to bridge that gap, the Committee reitera.ted that:‘

(i) The publication of the Yearbook should be speeded up through more
efficient management and production;

(ii) The United Nations Monthly Chronicle should be promptly published in all
language versions on & quarterly basis and should provide thorough but
more concise information on current and forthcomng act1v1t1es w1th1n the
Un:l.ted Nations system-

(b) Press releases concerning such matters as United Hations appo:l.ntments .
contributions to funds and the like, should be issued on a nonthly basis. Coverage
of the sessions of the subsidiary bodies of the major organs and the Main Commi ttees
of the General Assenbly and the Economiz and Social Counc11 should be more closely
related to the anticipated requirements -of the users and; if requested by the bodies
concerned, be limited to background a.nd closmg round—up releases.

(e) Resources and growth rate

12. The Committee noted that the real growth rate of the publ:.c 1nformat;wn
programme in the proposed programme budget for 1978-1979 was not in conformity with
the "well below average" designation given to it by the Committee at its sixteenth
session and approved by the Gereral. Assembly in resolution 31193 of

14 December 1976 . ,

13. The ‘Committee recommends to the General . ASsemblylr that: -

(a) The OPI progreamme should be held to a "well below e.verage growth rate and
the resources released should be redeployed to the transport programmes. of the .
Economic Commission for Africa (ECA), the Economic Commission for Latin Amenca
(ECLA), the Economic Commission for Western Asia (ECWA) and the Economic:. and Social
Commission for Asia and the Pacific (ESCAP) in accordance m.th the procedures
-indicated in the recomnendat;on contained in paragraph 1h L) (e).

(b) The necessary reductions in the proposed programme budget for 1978-1979
should be achieved with the following considerations in mind:



(1)

(ii)

The increased emphasis on economic and social information should be
maintained and reflected in the regular budget,

Consequently, resources should be reallocated within the OPI budget from
programme elements identified as having lower priority - ?or instance,
short-wave broadcasting, periodicity of the Monthly Chronicle, range of

press relesses (referred to sbove in paras. 10 (b), 11 (a) (i),
and 11 (b)) - than the sconomic end sociel information nrogramme.

(ii) Tremsport 4/

1k. The Committee, on the basis of its review of the transport activities of the
United Nations and its specialized agencies, agreed on the following recommendations
concerning the allocation of primary responsibilities of work in the field of

transport:

(1) Modes of transport

(a)
(i)

(ii)

(v)
(i)

(i1)

(iii)

(c)

Civil aviation:

The International Civil Aviation Organization (ICAQ) has over-all
responsibility in all domains of activity in in“ernational civil aviation;

At the regional level this responsibility is exercised in co-operation
with specialized regional civil aviation orgenizations and, where such
organizations do not exist, with the regional commissions;

Maritime transport:

At the global level, the Inter-Governmental Maritime Consultative
Organization (IMCO) is responsible for maritime matters that are primarily
of a technical nature or concern the safety of shipping;

At the global level, the United Nations Conference on Trade and
Development (UNCTAD) is responsible for trade and development and related
aspects of shipping; :

As an increasingly importent extension of their inland transport
activities, the regional commissions have, within their over-all,
multidisciplinary mendate, responsibilities for shipping both with regard
to technical and broad developmental aspects. As appropriate, these
responsibilities are carried out in co-operation with IMCO and UNCTAD,
respectively;

Land trarsrort

Hitherto the responsibilities in this mode of transport (including inland
waterways have been divided between United Mations Headquarters and the

L4/ For the consideration by the Committee of the programme on transport,

see paras.

138-166.
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regionel commissions. The Committee recommends.that the responsibilities of
Headquarters in this area should be transferred to the regicnal commissions in
Asia, Africa and Latin Arerica. United Nations Headquarters will retain
responsibility only for questions of transport institutions and technologies
concerning more than one region. :

(2) Over-all transport matters at the system level

The Committee recommends that the primery responslblllty with respect to the
following should be as indicated:

(a) Multimodal transport: UNCTAD;

(b) Containerization: UNCTAD;

(c) New transport technologies: Department of Economic and Social Affairs;
(a) Transport of dangerous goods: ECE acting for the system;

(e) Information storage and retrievél, providing an inventory of transport

economics and technology studies and reports within the system:- Depertment
of BEconomic and Social Affairs.

(3) Co-ordination of United Hations system activities

(a) At the intergovernmental level, the co-ordination function should continue
to be vested in the Economic and Social Council and should be carried out through
its Policy and Programme Co-ordlnatlon Committee and the Commlttee for Programme :
and Co-ordination; :

(b) At the secretarist level, the function of over-all co-ordination-in
matters involving several organizations should continue to be vested within the
framework of the Administrative Committee on Co-ordination (ACC) in the
Department of Economic and Social Affairs, in close co-operation with the -
Office for Inter-Agency Affeirs and Co-ordination and competent organs and
organizations of the Uhlted Natlons system. :

-~ N v

(L) Implementation of the recommendations

To implement these recommendatlons to decentrallze ;and transport aet1v1t1es,
the Commlttee recommends to the General Assembly that. '

(a) The responsibility for programme eleménts 6 b (low-cost construct1on in’
arid areas), T.2 (rural transport in developing countries), T.3. (studies on the use
of waterways, coastal shipping, short sea serv1ces) and the assoclated resources
should be: transferred to the reglonal comm1SS1ons, K : :

(v) The,respon31b111ty for ell technical sssistance activities'at”the regional
and country level financed by UNDP in the transport sector, and the assodciated
resources including those for substantive and adm1n1strative support W1th
the eppropriate regional commissions by 1 January 1978 or in any case notslaterdr
than 1 June 1978; : e
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(c) The Secretary-General should be requested to submit to the General
Assembly through the Advisory Committee on Administrative and Budgetary Questioms,
programme budget proposals for increased activities in the transport programmes of
ECA, ECLA, ECWA and ESCAP to the total value of the resources released as & result
of recommendations contained in paragraphs 14 (4) (a) and (b), 13 (a) and 23 (a);

(d) The Secretary-General should be requested to establish, in the
Department of Economic and Social Affairs within the resources remaining after
the recommendations contained in paragraphs 14 (4) (a) and (c) are implemented, the
transport technology and economics information system mentioned in
paragraph 14 (2) (e) sbove.

(iii) Environment 5/

15. The Committee considered the Mediterranean project as a model of co-operation
and recommends that the valuable experience accumulated by UNEP in this field
should be utilized as widely as possible.

16. The Committee recombended that future programming should involve the regional
commissions more evenly in environment activities.

17. In future, priority setting special emphasis should be given to the
subprogramme environment and development.

(a) HNatural disasters

18. On the basis of the information submitted to it, the Committee continued to-
have some reservations asbout the precise role of UNEP's progremme in the field of
natural disasters. The Committee noted that the Office of the United Nations
Disaster Relief Co-ordinator also had a mandate to "co-ordinate and catalyse"
action elsewhere. That programme had been the subject of a General Assembly
resolution in 1976 requesting additional resources tc ensure the maintenance of a
strengthened office. In these circumstances, the Committee recommends that the
Economic and Social Council and the General Assembly further clarify the precise
division of responsibilities among UNDRO, UNDP and UKEP, both through the United
Nations regular budget and the Fund of the United Nations Environment Programme.

(b)- Growth rate
19. - With regard to growth rate:

(a) The Committee noted that the over-all growth rate in the Secretary-
General's proposed programme budget for the env1ronment programme was in the
“well-above-average"” categozy. :

(b) The Commlttee also noted that this growth was almost ent1re1y accounted
for by transfers from extrabudgetary to regular-budget funding. In the case of
this particular programme, the essential question about these traansfers concerned
the interpretation of a long-stending legisiative mandate. The Committee noted that
the Secretary-General and the Advisory Committee on Admlnlstrailve and Budgetary
Questions were both examining this problem. ,

5/ For the consideration by the Committee of the programme on the environment,
see paras. 167-190.
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(¢) The Committee also recalled that, in proposing a "well-below-average"
relative real growth rate for the environment programme on the basis of its
examination in 1976 of the medium-term plan, it had explicitly stated that its
judgement was based solely on the presentations available to the Committee. In the
case of the environment programme, there had been some difficulties in understanding
the precise nature and purposes of the programme in relation to other elements of
United Nations programmes. Much of this uncertainty had been cleared up through
the efforts of the Executive Director of the United Nations Environment Programme
and his staff, who had presented clear documentation and had responded to additional
questions which arose. In these circumstances, the Committee recommends to the
General Assembly that UNEP should be held to a relative growth rate close to but
not exceeding the average for the programme budget biennium for 1978-1979.

(iv) Human settlements

20. The Committee refrained from making recoumendations with respect to the
programme on hunen settlements, since the institutional consequences of Habitat:

United Nations Conference on Human Settlements are still under consideration by the
Economic and Social Council (see paras. 113-137).

-

D. Relative growth rate discrevancies

(i) General
21. The Committee expressed concern sbout the lack of compliance in some of the

proposed programmes with the relative growth rates approved by the General Assembly
in resolution 31/93.

(ii) Social development and humanitarian affairs 6/

22. The Committee noted that:

(a) The real growth rate of 6.0 per cent for this major programme in the
proposed programme budget for 1978-1979 was not in conformity with the "average"
designation given to it by the Committee at its sixteenth session and approved by
the General Assembly in resolution 31/93;

(b) The real growth rate of 3.6 per cent proposed for the central substantive
unit, the Centre on Social Development and Humanitarian Affairs, was alsc not in
conformity with the "average" designation.

23. The Committee recommends to the General Assembly that:

(a) The real growth rate of the Centre for Social Development and Humeniterian
Affairs should be held within the average growth rate as approved by the General
Assembly, and that the resources released should be redeployed to the transport
programmes of ECA, ECLA, ECWA and ESCAP, in accordance with the procedures indicated
in the recommendation contained in parasraph 14 (&) (c) above;

6/ For the consideration by the Committee of the programme on social
development and humanitarian affeirs, see paras. 209-221.
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(b) Programme elements 1.6 (Assessing the needs and aspiratiéns of youth)
at Headquarters, 1.1 (Participation of youth in development) and 2.1 (Policies and
programmes relating to the aging) and any other activities at the Geneva Office of
the Division of Social Affairs concerned selely with Europe should be terminated;

(¢) The resources budgeted for programme elements 1.2 (Provision to
Governments and intergovernmental bodies of information on the role and functions
of locally based organizations for rural development), 1.5 {Integration of youth in
development activities) and 3.3 (Monitoring world erime trends and crime prevention
policies) at Headquarters should be curtailed;

(d) The resources budgeted for subprogramme 4 (Integration of women in
development) at Headquarters should be increased.

(iii) Humen rights 7/

24, The Committee recommends to the General Asserbly that the relative growth rate
of the human rights programme should be held at the rate approved by the Assembly.

25. It noted that certain programme elements were not satisfactorily presented in
the proposed programme budget. It recommends that the Fifth Committee of the
General Assembly should give particular attention to this programme. .

26. The Committee stressed that subprogrammes which do not have their legislative
authority specified or which appear to overlap should be subjected to particularly
close scrutiny, in order to ensure the most effective use of resources in this
prograume.

(iv) International drug control 8/

27. The Committee expressed concern about the failure of the units engaged in drug
abuse control to keep within the growth rates; it noted, however that the 1971
Convention on Psychotropic Substances had entered into force in August 1976,
subsequent to consideration by CPC of the 1978-1981 medium-term plan, and that this
had created an increased workload.

28. The Committee therefore requests the relevant secretariats to undertake the
tasks involved for the biennium 1978/19T79 either from savings eisewhere in the
programme or from the United Nations Fund for Drug Abuse Control, whose terms of
reference would appear to cover the tasks described in programme element 2.1
(Research or narcotic and psychotropic substances in .colleboration with scientists
and specialized institutions) of section 14 of the proposed programme budget
(a/32/6). 9/ The Committee agreed to give serious consideration to the absorption

T/ For the consideration by the Committee of the programme on humen rights,
see para. 228-232.

§/ For the consideration by the Committee of the programme on international
drug control, see paras. 222-227,

i 9/ Official Records of the General Assembly, Thirty-second Session, Supplement
No. 6 (A/32/6). ‘ '

———e
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of this work within the regular budget from 1980 during its examination in 1978 of
the 1980-1983 medium-term plan.

.

E. General resource issues

(i) Programming procedures and budget cycles

29. The Committee suggested that the Economic and Social Council and the General
Assembly might wish to consider the problems of programming procedures and the
supplementary financial implications in order to provide appropriate institutional
means for solving them (see paras. 238-2L40).

(ii) Transfer of extraebudgetary posts td regular budget

30. Vhen considering proposals of the Secretary-General that programmes,
subprogrammes or programme elements carried out by means of extrebudgetary..resources
should be transferred to the regular budget of the United Nations, the Economic and
Social Council and the General Assembly should consider whether it is justifiable
to carry out these programmes within the framework of the regular budget. In
considering such questions, the legislative organs should keep in mind the
nedium~-term plcn and the relative growth rate aspproved by the Generzl Assenbly

for the programme in question (see paras. 63-66).

F. Co=-ordination

(i) Cross-organizationsl programme analyses
for the eighteenth session

31. The Committee decided to review the following programme areas on a system-wide
basis at its eighteenth session: economic co-operstion among developing countries;
information systems within the United Nations system (see para. 37 below) and
programmes on traensfer of technology (see paras. 24L-2L5).

(ii) Progrcrme plenning

32. The Administrative Committee on Co-ordination should clarify the obstacles and
costs involved in the further harmonization of programme budgets and medium-term
plans, as well as the advantages to be derived therefrom and indicate ways in which
further progress might be made (see paras. 254-258).

33. The functioning of the prior consultation procedure with regard to both
programme budgets and medium~term plans should be -improved by linking it
systematically with future reviews of programme sectors on a system-wide basis, as
well as with the work of the ACC subsidiary bodies operating in progremme aress.
The Committee agreed to the suggestion of ACC that information on the results of
prior consultations should be conveyed to CPC on a prograrme-sector-by-progremme-
sector basis, rather than an organization-by-organization basis with particular
attention being devoted each year to the areas selected by CPC for in-depth review
(see paras. 259-26T). :
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(iii) Programme questions

34. The Administrative Committee on Co~ordination should provide information in
its reports concerning substantive issues of co-ordination in order to provide
CPC and the Economic and Social Council with options and alternative courses of
action and to link more closely its work to the recommendations and concerns of
intergovernmental bodies. The provisions of Economie and Social Council
resolution 1643 (LI) should be more strictly observed. The Committee decided to
keep questions relating to the functioning and effectiveness of the ACC machinery
under continuing review (see paras. 271-278).

35. The Committee drew the attention of ACC, the Economic and Social Council and
the General Assembly to the fact that the success of the Conference on Science
and Technology depended to a large extent on the degree of co-operation and
co-ordination within the United Nations system, especially during the preparatory
process (see paras. 287-292).

36. The Committee recommends that the Economic and Social Council should review
the present situation relating to international years and anniversaries against
the background of its own previous resolutions on the subject, with a view to
limiting the number of such events in order to focus attention and secure action
on the most important issues (see para. 295).

37. The CPC, having been informed of the existence in the United Nations family
of organizations of about 50 different information systems, a certain number of
which might not be compatible, decided to study this question at its next session,
in the light of the conclusions of the Advisory Committee on Administrative and
Budgetary Questions, of the report which the Committee requested the
Inter-Organization Board for Informastion Systems (IOB) to prepare for it and of
the observations on the subject so that all steps which might prove necessary

may be taken without delay, at the system level, to ensure cohererice and
compatibility of the information systems existing within the United WNations
family (see paras. 268-270).

(iv) Joint meetings of the Committee for Progremme and Co-ordination
and the Administrative Committee on Co-ordination

38. The Committee agreed that the following items should be included in the
provisional agenda of the forthcoming joint meetings: 10/ )

(a) Development objectives of the United Nations system;
(b) Ways and means of strengthening the contribution of organizations to

the work of the Committee for Programme and Co-ordination and the Economic and
Social Council.

10/ See also paras. 244-253, 271-278 and 296-297.
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CHAPTER IT, ORGANIZATION OF THE SESSION

39. The Committee for Programme and Co-ordination held its seventeenth session at
United Nations Headquarters from 23 May to 17 June 197T. Prior to the session, the
Committee held its organizational meeting (45Tth meeting) on 9 May 197T.

40, The agenda for the seventeenth session (E/AC.51/81 end Add.l) 11/, adopted by
the Committee at its organizational meetlng, is reproduced in annex I below, The
list of documents before the" Commlttee is conta;ned in annex II,

b1, At its organlzatlonal meeting, on' 9 May 1977, the Commlttee re-elected by
acclamation Mr, Peter Hansen (Denmark) as Chairman, At its 458th meeting, on

23 May 1977, the Committee elected by acclamation the following Vice~Chairmen:

Mr, Angel Oliveri-Lopez (Argentina), Mr. Petr Belyaev (Byelorussian Soviet Socialist
Republic) and Mr. Michael Okeyo (Kenya), and at its 460th meeting, on 24 May 197T.
it elected by acclamation Mr. G. S. Iyer (India) as Rapporteur.

42, At the same meeting, the Committee adopted its programme of work as proposed
by the Chairman and decided to request summary records only for meetings at which
its conclusions and recommendations were to be considered. The programme of work
approved by the Committee, including excerpts from the Chairman's introductory
statement, was issued as document E/AC,51/L.84., The fbllowlng dec131ons were also
taken by the Committee at its organlzatlonal meetlng'

(1) The Committee decided to request the Secretariat to provide additional
information concerning thé conclusions that could be drawn from the reports.of the
Secretary-General on programme evaluation for the period 1974-1975 (E/AC.51/80 end
Add,1-U4) with respect to the curtailment or termination of programmes which have
become obsolete or less useful s1nce they were estdbllshed. : :

(2) The Committee decided to requést explanatlons from the Secretariat
concerning deviations in the relative growth rates recommended by the Committee at
its sixteenth session and endorsed by the ‘Ecoriomic and Social Council in resolution
2019 (LXI) of 3 August 1976 and the General Assembly in resolution 31/93 of
14 December 1976, and the actual growth rates proposed for certain programmes in
the proposed programme budget for the biennium 1978-19T79, for: (a) human rights;
(b) international narcoties control; (ec) ‘public information; and (a) social
development and humanitarian affairs,

(3) Bearing in mind the fact that the DEconiomic and Social Council at its
forthcoming sixty-third session will bé considering -the institutional aspects of
the programme in human settlements, the Committee decided not to examine the
institutional aspects of that programme at its present session, but to consider
including it among the subjects for in-depth review at its eighteenth session.

(4) The Committee authorized its Chairman to c¢onsult with the Cheirman of the
Advisory Committee on Administrative and Budgetary Questions in order to ensure
maximum compatibility of the work in the programmes of the two Committees,

11/ The addendum contains the annotations to the provisional agenda,
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43, Although at its organizational meeting, the Committee decided to request summary
records only for meetings at which its conclusions and recommendations were to be
considered, owing to its. heavy work programme, 1t decided later not to request
sumary records for those ‘meetings either,

Lk, On the day the Committee, concluded its consideration of the proposed programme
budget, it had before it a cable dated 3 June 1977 from the President of the
Industrial Development Board addressed. to the Secretary-General of the United
Nations (E/AC.51/L.85). The Committee rogretted that there was not adequate time
to consid.er the doetment. .

‘ hs. Owing o the constraznts of tune, except for the report of the Joint Inspectlon
Unit on evaluation in the United Nations system (JIU/REP/77/1), which it

considered under item.3 (Proposed programme. budget for the biennium 1978-1979), the

Committee was unable to ‘consider the follow:.ng reports of the Joint Inspection

Unit: ‘

(a) Report on fellowsh:.ps in. the Un:.ted Nations system (A/31/101), and
comments thereon by the Admm.strat:.ve Commttee on Co-ordination (IJ/AC.51/8"{ )s

(b) Latin American integration: report on the technicel co-operation
provided by the Un:l.ted Na.t:.ons system (E/5890) s and comments thereon
(E/ 58901 Addol"h) s - .

(c) As:.a. and the Pacif:.c- a8 report on “the technical co-opera.tlon provided by
the United Nations systen to the regional and subregional integration and
co-operation movements (/5959), 12/ and the comments thereon (E/5959/Add.1);

(d) Report on country programz.ng as an instrument for co-ordination and
co-operation at the country level (DP/25h), and comments thereon by the Administrator
ot the Un:.ted Nat:.ons Development Programne (DP/268).

46, The following States members of the Committee were represented: Argentina,
Belg:.um, Brazil, Bulgaria, Byelorussian Soviet Socialist Republic, Chile, Colombia,
Denmark, ‘France, India, Indonesi&, Japar, Kenya, Pak:.stan, Sudan, Uganda, Union of
Soviet Soc:.a.l:.st Republics, United K:.ngdom of Great Britain and Northern Ireland,
United Republ;c of Tanzan:.a. end. Um.tea Sta.tes of America,. .

41, The following. States Members of ‘the JUnited Natlons were represented by
observers: Australza, Austria, Canada., Egypt ‘Germany, Federal Republic of,
Hetherlands, Nigeria, Poland, Romania, Spain and Turkey. ‘

48, The following specialized agencies were represented: the International Labour
Organisation; the Food and Agriculture Orgenization of the United Nations, the
United Nations Lducat:l.onal , Scient:.nc and Cultural Organ:.zat:.on, the World Health
Organization, the World’ Bank the Interna.tz.onal lionetary Fund, the Internatlonal
Civil Aviation Organizat:.on, the Inter=Governmental Maritime Consultat:.ve
Orga.n:.za.tlon ‘and the World Intellectual Property Orgam.zat:.on. The International
Atomc Energr Agency was e.lso represented. ; o . ’

12/ The Adv:Lsory Commttee on 'A.Lémﬂ:i.nistrative and Budgetary Questions has
decided not to submiv its observations on these reports.
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49, Present also at the session were the Under-Secretary-General for Intexr-Agency
Affairs and Co-ordination, the Executive Director of the United Nations Environment
Programme, the Assistant Secretary-General for the Office of Public Information, the
Director of the Budget and other senior otficials of the United Nations Secretarict,
as well as representatives from the regional commissions., Representatives of the
United Nations Conference on Trade and Development (UNCTAD), the United Nations
Environment Programme (UNEP), the United Nations Development Programme (UNDP) and
the United Nations Industrial Development Organization (UNIDO) also attended the
session. :

50. At the invitation of the Committee, the Chairman of the Joint Inspection Unit

participated in the Committee's introductory discussion of evaluation methodology
and procedures and of the Committee's own role in this context.

Adoption of the Committee's report

51, The Committee considered its draft report (E/AC,51/L.86 and Add,1-22), at its
L89th and 490th meetings on 17 June 1977 and adopted it, as orally revised,
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CHAPTER ITI. PROPOSED PROGRAMME BUDGET FOR
THE BIENNIUM 1978-1979

A; General

52. The Committee considered agenda item 3 (Proposed programme budget for the
biennium 197851979) at its U59th to UTTth and 482nd to 48Bth meetings.

53. For the consideration of the item, the Committee had before it the proposed
programme budget for the biennium 1978-19T79 13/ and the relevant sections of the
medium-term plan for the period 1978-1981. 1k/ The Committee also had before it the
comments received from the specialized agencies and IAEA on the various sections of
the proposed programme budget for the biennium 1978-1979 (E/AC.51/88 and Add.l-3).

Sk, In paragraph Ll of the report on its sixteenth session, 15/ The Committee,
while reserving the right to examine any programme in depth, indicated that the
following would be among the programmes to be considered in depth at its
seventeenth session in connexion with the consideration of the proposed programme
budget for the biennium 1978-1979: (a) environment; (b) human settlements;

(c) public information; and (d) transport. The Committee expressed the hope that
internal and external evaluation could be performed on those programmes before its
seventeenth session.

55. By paragraph 3 of section II of its resolution 2039 (ILXI) of 5 August 1976, the
Council requested "the Secretary-General to develop experimental modifications in
the existing procedures and techniques of the Secretariat, with a view to achieving
effective internal evaluation, and to submit them, together with experimental
programme evaluation reports, to the Committee for Programme and Co-ordination at
its seventeenth session, the Economic and Social Council at its sixty-third session
and the General Assembly at its thirty-second session".

56. Pursuant to the above paragraph and to paragresph 1ll-of General Assembly
resolution 31/93 of 14 December 1976, the Committee had before it the following
documents: E/AC.51/80 and Add.l and 2, Add.3 and Corr.l and Add.lk.

57. PFurther, at the tenth series of joint meetings of CPC and ACC in 1976, there
was general agreement on the need for organizations to strengthen their substantive
support of CPC in its review of selected programmes and their system-wide
implications by, inter alia, providing it with special analyses covering, inter alia,
activities being undertaken by the various organizations in those areas, the

means being utilized to co-ordinate those activities, the co-ordination

problems being encountered and the results of the prior consultation

procedures relevant to those areas, and by facilitating the attendance of

;;/ Official Records of the General Assembly, Thirty-second Session,
Supplement No. 6 (A/32/6).

14/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.l and Corr.l-5,
vols. I and II).

15/ Ibid., Supplement No. 38 (A/31/38).
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substantive agency officials in the discussions. In addition, the CPC members
expected that ACC would give special consideration at its sessions preceding the
meetings of CPC to the areas selected by CPC for 1n-depth consideration and looked
forward to the Chairman of CPC being invited to those discussions, 16/ Accordingly,
the Committee had before it the following documents: E/594T; E/AC.51/82 and

Add.l and 2 (English only); E/AC.51/83; and E/AC.51/84, The details of the
Committee's consideration of the above documents, among others, appear under the
relevant sections of the present chapter,

58 In addition to its in-depth reviews of the programmes on environment, human
settlements, public information and transport, the Committee gave more detailed
attention to those programmes selected for in-depth review at its elghteenth session
((a) development planning, projections and policies; (b) ocean economics and
technology; (c¢) public administration and finance; and (d) social development and
humanitarian affairs) in order to identify particular problems or issues on which
evaluation reports could focus at the next session,

59. At its organizational meeting, the Committee had decided to review the other
sections of the proposed programme budget with particular attention to the
relationship between the programmes contained therein and their descriptions in the
nedium=-term plan for the period 19T78-198l. Owing to constraints of time, however,
the Committee was able to do so only for those programmes which did not comply with
the relative growth rates approved by the General Assembly: human rights and
international drug control,.

B, Programme budget: general

60, While considering the sections of the draft programme budget, the Committee
noted that the real growth rate allocated in the Secretary-General's proposals to
several programmes were above those decided upon by the General Assenbly in
resolution 31/93., The programmes involved were public information, environment,
social development and humanitarian affairs, international drug control, human
rights, disaster relief, and ocean economics and technology. The Committee had a
general exchange of views on the problem during its U4586th and 459th meetings and
further considered the issues relating to individual programmes when the relevant
sections of the programme budget were considered.

6l. The Director of the Budget Division explained the reasons for variations in
the different programmes, which included proposals for absorption into the regular
budget of activities financed from extrabudgetary sources and implementation of
programmes emanating from the entry of international conventions into force,

62. Differing opinions were expressed in the Committee on that issue, Some members
were of the opinion that the Secreteriat should comply fully with the ratings, since
they were the result of several delicate compromises and represented a definitive
determination of priorities by the Economic and Social Council and the General

16/ See paragraphs 38 and 42 (e) of the report of the Chairman of the Committee
for Programme and Co-ordination and the Chairman of the Administrative Committee
on Co-ordination (E/5892). By its decision 208 (ORG-T7) of 12 January 1977, the
Council took note of the conclusions contained therein,
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Assembly., They were also of the view that deviations from the relevant decisions
of the Economic and Social Council and General Assembly would distort established
priorities, Other members, however, recalled that, in the report on its

sixteenth session, 17/ the Committee had recognlzed that it was working with a
“plunt instrument" and, in view of the absence of relative priorities among
subprogrammes, it should examine divergences on & case-by-case basis and endeavour
to refine the methods for setting priorities.

63, The Committee noted that five progrummes were listed in paragraph 9 of annex V
to the introduction of the proposed programme budget for the biennium 1978-1979 18/
as having budget proposals that included transfers of posts from extrabudgetary to
regular budget funding, The view was expressed that such transfers could distort
priorities set by the Economic and Social Council and General Assembly and that there
could be no satisfactory procedures for setting prioritiss for growth in the regular
budget for United Nations programmes until a solution to the problem of transfers
was found, The Committee distinguished between cases in which there was a clear
resolution authorizing the transfer, as was the case with the Office of the United
Nations Disaster Relief Co-ordinator, and those transfers for which there was no
clear authorization, There was agreement in the Committee on the principle that
transfers should be limited in the future to cases for which there was clear
legislative authorization, Some members were, however, of the view that the
Committee should not over-generalize the matter and should judge the programmes on an
individual basis and make recommendations for each case on its own merits,

64, The Committee expressed the view that the information in the proposed programme
budget for the biennium 1978-1979 on the percentage of the regular budget proposals
that was likely to be spent on each subprogramme was useful but incomplete, It
stated that corresponding estimates for extrabudgetary funding were also needed,

65. In the light of its experience in relating the proposed programme budget for
1978-=1979 to the medium-term plan for 1978-1981, the Committee felt that some
refinements were necessary in its methodology for establishing relative real growth
rates. It noted the following problems arising from lack of clear direction:

(a) At what level should growth rates be assigned - programme or subprogramme?
The Committee'!s experience suggested that in future it should attempt some statement
of relative priorities among subprogrammes when recommending a relative real growth
rate for a programme as & whole;

(h) Related to (a), how should growth rates be applied to regional programmes
or subprogrammes and Headquarters programmes or subprogrammes? Here agein, the
Committee noted the necessity of its giving clearer guidance when studying individual
programmes in the medium-term plan; .

(¢c) How could the assignment of growth rates allow for the special case of
small programmes, where an increase of even one Professional post would put it in

17/ Official Records of the Genaral Assemb;x, Thirty-first Session,
Supplement No. 38 (A/31/38), para. 88.

18/ Ibid., Thirty-second Session, Supplement No. 6A (A/32/6),
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the "well above average" category under the present conditions of budgetary
restraint? That problem would seem to require that the Committee give greater
attention to the broad scale of resources involved in programmes when it considered
recommendations on the basis of the medium-term plan;

(d) How strictly should the growth rates be applied in cases in which the
programme approved in the medium-term plan was subject to mixed regular budget/
extrabudgetary financing, and in which the Secretary-General proposed, in presenting
his budget, to alter the ratio between sources of financing? While the Committee
recognized that such transfers, if carried cut within the terms of the approved
medium-term plan, were not strictly in conflict with the application of relative
real growth rates to the implementation of the plan, it emphasized that they were a
disruptive factor in the General Assembly's efforts to apply coherent management to
the resources available to the United Nations through its regular budget.

66. The Committee invited the Secretary-General to comment on these points and to

make any related observations in advance of the Committee's consideration in>1978
of the medium-term plan for 1980-1983,

C. Evaluation ﬁethodologxﬁand procedures

67. The Committee held a general discussion of evaluation methodology and procedures
and the role of the Commitee in this context at its 459th and 4Ghth meetings, on

23 and 26 May 19TT. In addition, during the reviews of specific programmes,

members of the Committee made observations on the general epplicability of the
methodology used; for convenience these are also presented in the present section

of the report, The Committee had before it the report by the Secretary-General on
programme evaluation for the biennium 19Th-19T75 (E/AC.51/80) and the evaluation
reports themselves (E/AC,51/80/Add.1 and 2, Add.3 and Corr.l and Add.l4), The
Committee also had before it the report on evaluation in the United Nations system
prepared by the Joint Inspection Unit (JIU) (JIU/REP/TT7/1). The report was submitted
to the Committee for its "preliminary observations" at the request of the Unit,

since the Secretary-General, ACC and the Advisory Committee on Administrative and
Budgetary Questions will not have an opportunity to comment on the report in time

for the Committee's session.

68, At the invitation of the Committee, both meetings were attended by the
Chairman of JIU,

69, He made a statement setting out his views on evaluation, in which he noted that
there were several preliminary points on which there could be general agreement:

(a) evaluation was an effort to assess results obtained against the objectives that
had been set in the planning and budgeting phase; (b) evaluation involved judgements
by representatives of Member States and was their prerogative- and (c) technical
support was, however, needed from the secretariats in the form of internal
evaluatlons. However, although these points of agreemnnt were not negligible, what
remained was a considerable grey area of undefined terms and unclear ‘
responsibilities, The Joint Inspection Unit had begun work already, even though the
statute gave 1 January 1978 as the official date on which its responsibilities in
that area commenced, In 1977 it would ‘produce, in addition to the current report,
vhich the Committee had before it, an experimental evaluation of the public
administration and finance programme, Inspector Sohm's report was a descriptive
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balance-sheet of what was being done, the annexes to that report being, perhaps, as
important as the body of the text.

70, The Chairman of JIU then commented on some of the problems that needed
attention, Achievement indicators needed to be developed. For example, one needed
to know such simple things as the number of copies of a study that were sold, the
nuuwber of persons trained by a training programme and whether the clientele of a
programme was satisfied with it., Perhaps, however, the crux of the problem at

the current stage was the imprecise nature of the objectives in programming
documents, Objectives needed to include some reference to time phasingj; they
should alsc include regional targets.

Tl. In discussing the'JIU report, the Committee generally welcomed the
recomrendations, although some concern was expressed that its recommendations would
establish a system that was too cumbersome, Several members cautioned against
spending too much effort on matters of definition and methodology, which would
postpone pragmatic action. The Chairman of JIU assured the Committee that the
recommendations would not be costly to implement and that system~wide guidelines
and a common vocabulary would be worked out at a meeting in June 1977 at Geneva,

72. In general, the Committee considered the guidelines (E/AC.51/80, annex) to
be acceptable,

T3« The over-all response of the substantive units to the guidelines was assessed
by the Committee as follows:

(2) The description of the organizational cost of major programmes was
adequate except for the tables showing the cost as a percentage of total resources
for the period 19T74-1981, which caused a great deal of critical discussion. In
particular neither the status nor the basis of the calculations was clear. '
Representatives of the Budget Division explained that the figures for the major
programmes were a total of regular budget direct costs, extrabudgetary overhead,
apportioned costs and operational expenditures., The percentage shown was obtained
by dividing that total for the major programme by a corresponding total for the
entire budget., The figures for 19TL-19T5 were actual expenditures and for
1976=1977 were a mixture of actual and projected expenditures, while the figures
for 1976-1979 and 1980-1981 were projections derived by applying assumptions of
inflation and real growth to the preceding biennium. The s&atus of the figures
was a projection only; they were not "plans" or "determinations" by the Secretariat
and would not be used or referred to in future budgetary requests. It was pointed
out that, in the context of the medium-term plan, such projections were requested
of the Secretariat by the General Assembly in resolution 31/93. There was general
agreement, however, that it was unnecessary to have projections of that sort in an
evaluation report and that, if they were given in other contexts in the future,
their status as projections given’for‘infbrmation only should be made clear. ‘

(b) The coverage of leglslatlve authorlty and current evaluatlon proceaures
was regardeu as adequate.

(c) Within the ‘evaluations of individual programmes and-subprogrammes the
description of output- Was'generally regarded as adequate, but the description of
impa¢t was regarded as poor, The Committee deplored that many of the substantive
units did not respond to the questions on termination and expansion and that most
of the answers given were trivial, Several representatives suggested that the
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questions were not satisfactorily formulated and that it would be better to ask
programme menagers to state explicitly how they would choose to apply a

5 or 10 per cent variation in their budgets and what programme elements they would
terminate or expand.

Tk, The evaluation of the major programme in environment (E/AC,51/80/Add.l4t), and
the contribution of the United Nations Environment Programme (UNEP) in particular,
was singled out as the best of the four reports. It was regarded as well drafted,
presenting intelligible analyses., The Committee noted that UNEP had taken a
selective approach in its internal evaluation and this approach made the task of
a comprehensive evaluation impossible, It was recognized that such selectivity
permittad a much fuller and more searching analysis of the programmes chosen for
the exercise. The Committee was satisfied that the selection of prograumes was not
biased towards successful programmes, since it included not only showpieces, but
also programmes where progress had been slow or where the contribution of UNEP
was dubious, It was felt, however, that, if a selective approach were to be used
in the future, the Committee and not the Secretariat should select the *~=
subprogrammes for special focus and that the Committee should consider, in each
case, whether to ask the regional commissions to submit reports on the regional
programes.,

75 In general it was felt that the Secretariat should make a more systematic
effort to collect information on the results of its activities and, for that
purpose, should send questionnaires to Governments, as suggested in the
‘Secretary-General's report (E/AC.51/80, para. 1T) whenever that would help,

76, It was also emphasized that the evaluations, although necessarily referring to
the past, should indicate the relationship of the programmes evaluated to those
currently being conducted and those proposed for the future.

TT. The Committee felt that future evaluations, or the accompanying ACC reports,
should contain indications of the total expenditure of the United Wations system in
similar programmes,

78. There was general agreement that, in accordance with General Assembly
resolutions 3543 (XXX) and 31/93, subprogrammes and programme elements that he
regarded as obsolete or of marginal usefulness should be listed by the Secretary-
General and some clear recommendations made on them in cases where there was not
recent legislation authorizing their continuation, :

D, Public information

79. The Committee reviewed the programme -n public information at its 460th to
470th meetings., For consideration <f the programme, the Committe had before it the
report of the Secretary-General or programme evaluation for the biennium 1974-1975:
public informetion (E/AC.51/80/Add.2); the report of ACC on public information
activities in the United Nations system (E/AC.51/84 and Add.1l); section 21
(publlc information) and section 8 programme D,1 (Economic Commission for Latin
America) of the proposed programme budget for the biennium 1978-1979 19/ and the
relevant section of the medium-term plan for the period 1978-1981, 297_

19/ Ibid., Supplement No. 6 (A/32/6).
20/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.l and Porr.l-S).A
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80. At the outset, the Committee noted that the growth rate in real terms for the
proposed programme budget concerning public information was 2,0 per cent, which
was above the translation in percentage terms of the well-below-average biennial
growth rate proposed by the Committee at its sixteenth session 21f and endorsed
by the Economic and Social Council in resolution 2019 (IXI) of 3 August 1976 and
the General Assembly in resolution 31/93 of 1l December 1976.

81. The Director of the Budget Division of the Office of Financial Services of
the United Nations Secretariat explained that the lack of. compliance with the
growth rate fixed by the General Assembly had been caused by the proposal to
convert some posts in the Centre for Economic and Social Information (CESI) of the
Office of Public Information of the United Nations Secretariat, currently financed
from extrabudgetary sources, into posts financed under the regular budget. There
was a general debate on the appropriateness of shifting to the regular budget
activities and, consequently, human resources financed initially by some countries
on a voluntary basis. The matter was discussed in detail in relation to the budget
demands for CESI (see paras. 103-105 below).

82. The Committee agreed that public information activities were an important
function of the United Nations and also accounted for a sizable share of the total
resources of the Organization - receiving more than $35 million and employing more
than 600 staff members. These figures did not take into account the financial and
human resources involved in the information activities of various United Nations
organs established at Vienna, Geneva and Nairobi, in particular, or in those of the
regional comm1331ons.

83. It was fOund that the gquantity and quallty of data in the 1nternal
evaluation report (E/AC,51/80/Add.2) did not provide adequate assistance to the
Committee in its effort to reach clear conclusions about future priorities on the
basis of the impact of activities carried out in 19T4=1975. The programme on the
whole was unclear in its targets and exceedingly vague in measuring the results
achieved, The internal evaluation concerning the work of all the divisions of
the Office of Public Information was weak and did not provide conclusions by
programme managers ebout the effectiveness of most of the activities carried out.

8k, The Comm1ttee regretted that the evaluatlon report d1d not comply with the
decisions of the General Assembly in resolution 3534 (XXX) of 1T December 1975 and
paragraph 9 of resolution 31/93, which stressed the responsibility of the
Secretary-General to draw to the attention of the competent intergovernmental
bodies activities that were obsolete, of marginal usefulness or ineffective,
indicating the resources that could be released so that the bodies concerned might
take the necessary. action, That. restricted the ability of the Committee to carry
out the instruction of the Genersl Assembly in paragraph 11 (b) of resolutlon
,.31/93 in recommendlng curtaalment or termlnatlon of such act1v1t1es. :

850 The Commlttee con51dered flrst the Jeglslatlve authority for the programme and
concentrated its attention on two issues: (a) the decision of the General Assembly
in resolution 1335 (XIII) of .13 December 1958 by. which the Secretary-General .
was .requested, .inter alia, to place greater emphasis upon the operations and -

21/ Ibid., Supplement No. 38 (A/31/38), paras. 22, 86 and 88,
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effectiveness of information centres in relation to the Office of Publiec
Information at Headquarters, without impairing the over-all central direction of
the United Nations information programme or the current facilities for the
representatives of mass communications media; and (b) the decision of the General
Assembly in resolution 1405 (XIV) of 1 December 1959, by which the Secretary-
General was requested, inter alia, to appoint, in consultation with the
Governments of Member States, a panel of qualified persons in order to consult
with them from time to time on United Nations information policies and programmes
in order to ensure maximum effectiveness at minimum cost,.

86, The Committee was concerned that the principle of decentralization set out
in General Assembly resolution 1335 (XIII) had not been effectively implemented
even after 18 years. In 1959, there were 120 Professional posts at Headquarters,
and 49 at the information centres. Currently, there were 134 Professionals at
Headquarters and 52 at the irformation centres, which in fact constituted an
increase in the percentage of Professional staff serving at Headquarters,” “On the
other hand, in 1959, staff members in the General Service category numbered 103
at Headquarters and 102 at the information centres. Currently, there were 120 at
Headquarters and 283 at the information centres. Any emphasis on the information
centres had thus come solely through an increase in the number of staff members
in the General Serv1ce ﬂategory.

87. The arrangements for expert and intergovernmental review and guidence was the
subject of discussion in the Committee, It was noted that a variety of functions
had to be performed, including expert review and critique assigning programme
priorities and giving over-all legislative and budgetary guidance. The Consultative
Panel on Public Information had been established to carry out the first of these
functions, while the latter had traditionally been carried out by the Fifth
Committee, more recently supported by CPC, particularly with respect to programme
review and priority assignment. Although the Committee felt that minor
adjustments in the institutional coverage of these functions might be desirable,
it felt no need for drastic changes or creation of new machinery, =

88, It was also felt that the Consultative Panel met for too short a period of
time, did not have adequate documentation to formulaste technical recommendations
for programme content and could not make recommendstions to any policy-makirs bedy.
In addition, the Committee stressed the need to encourage the Consultative Panel
to formulate concrete recommendations as well as the necessity of having highly
‘qualified media specialists participate in the Panel and the need for a more
precise identification of its mandate. It was felt that the Consultative Panel,
including highly qualified media specialists, should function in an optlmal‘way
engbling professional experts to meke a full contributlon in. order to 1ncrease v
the effectlveness of the programme. : "

89, 1In studylng the evaluation report for 197h-1975 (E/AC 51/80/Add.2) and e
correlating it with section 21 of the proposed programme budget for 1978-19791 the
Committee was faced with a difficult problem in that the subprogramme - structure
of the former cut across the organizational structure that orovided the basis for
submission of the prograume budget.  Consequently, it was difficult to Judge the
effectiveness of the various activities,

90, On subprogramme 1 (OPI coverage) there were queries about the decline~infout
output in areas such as radio news and still photographs, as well as about the -
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contents and dissemination of press releases, The permanent rmissicrs, as
significant users of press releases, could have provided a useful meens of
evaeluating the impact of the releases. There were suggestions that resources
could be used more economically by issuing only monthly press releases on such
matters as contributions to various funds and sppointments of United Nations
officers in the field, and by limiting coverege of those Conferences that work in
informal sessions to background closing round-up press releases, Further, the
Committee, appreciative of the value of the press release prepared at the end of
each session of the General Assembly containing the resolutions and decisions
adopted at that session, requested thet a sufficient number of copies of the
press release be provided to permunent missions.

91, Inquiries-were made as to vhether facilities for correspondents from
developing countries were adequate, The difficulties in apportioning the limited
space to various news representatives were recognized. However, it was stressed
that in the allocation of facilities and space, priority should be given to

bona fide correspondents. The Committee was assured by the representative of OPI
that the question was under constant review by his Office,

92, The representative of OPI explained that decline in the output of radioc news
was mainly owing to the decrease of interest by developed countries in news
oriented towards the United Nations, which was offset to some extent by greater
interest in developing countries. The question was raised as to whether sufficient
‘efforts were being made to maintain interest in United Nations information
activities in developed countries, especially through the State-owned radio

>

- networks of Europe,

93, The Committee expressed serious concern about the continued and unacceptable
delay in the publication of the Yearbook of the United Nations, which was a basic
reference book for delegations, scholars and researchers on the work of the
Organization, The delay in publication detracted from its value as a reference
and adversely affected its sales, The Committee was informed that the volumes
relating to the years 1975 and 1976 would be ready in 1978, The Committee was
dissatisfied with that situation and recommended that the Secretary-General should
ensure that the Yearbook was given the priority assigned to it by the General
Assenbly, In this connexion, it was also suggested that the possibility of
effecting savings in time and money in the production of the Yearbook and other
publications through technological innovations in the production process,
particularly on-line, computerized word-processing technology, should be explored,

94, * The Committee also commented critically on delays: in the issue of the
Monthly Chronicle in French and Spanish. Inquiries were made about the
possibility of making the publication self-sustaining, It was suggested that the
format of the Chronicle should be altered in order to provide more thorough
information on United Nations activities, thus filling the gap created by the

" delays in the publication of the Yearbook., Further, it was suggested that the
Chronicle could eppear biannually or quarterly, which would be more economical,

95, It was stressed that the priority target of information activities should be
the redisseminators of information, which should be identified, studied and
assessed for their over-all effectiveness and in-depth impact in achieving
programme objectives., Results of the study should be utilized to help determine
the character and orientation of information.
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96. The Director of CESI irformed the Committee that consultations were currently
being held with various Member States, especiall& in Europe, to see whether they
would subsidize the cost of distribu .ing Development Forum, which had a large
following but was too costly to mail all around the world. If encouraging

replies were received, it would be a step towards making the publication
self-sustaining.

97. Details on cocmmercial contracts negotiated for the publication of technical
studies prepared by the United Nations were also provided to the Committee by
the representative of OPI. Such ventures did not involve appropriations and
provided royalty income to the United Nations. These included the pagpers from
Habitat: United Nations Conference on Human Settlements, and material prepared
for conferences such as those on water, science and technology, and technical
co-operation among developing countries. The subject-matter of such publications
was predominantly in the area of economics because of the volume of work done in
that field. The studies being prepared for the forthcoming special oe551on of -
the General Assembly on disarmament would be an important exception. )

98. There was agreement that ACC and the Joint United Nations Information
Committee (JUNIC) had made a good start with their report on system-wide
co-operation (E/AC.51/84 and Add.l). A note of warning was sounded, however,
lest too weighty a machinery result from the attempts at co-ordination. A number
of questions were raised with regard to the specialized agencies' use of United
Nations information machinery at Headquarters in order to distribute press
releases on their own activities. The Committee was assured that that was done .
on a selective basis and was limited to items of special interest.

99. Inquiries were made as to the nature of the second group of functions
entrusted to the public information services of the United Nations system,
described in the report of ACC (E/AC.51/84%, paras. 9 and 10). It was explained
that such functions were not intended to involve the public information services
in an advisory capacity, but to take into account the public information aspects
of the increasing number of activities of a system-wide scope coming to the
foreground, such as disarmament, food, health, industrialization and the like.

100. The Committee noted that the chart in annex II of the report
(E/AC.51/84/A4dd.1), which provided an overview of the information activities of
the United Nations system for the first time, proved very useful. The Committee
recommended that information on the financial and human resources employed
should be provided on a fully comparable basis for the next review of the
programme.

101. The Committee noted with satisfaction the progress made in the implementation

of subprogramme 4 (System-wide co-operation) (E/AC.51/80/Add.2, paras. 95-100)

and noted the important role played by the JUNIC secretariat. It hoped that the
co-ordinating and central planning role of CESI would be strengthened in the o

future.

102. During the study of the programme budget proposals for 1978-1979 (sect. 21),
questions were raised about the absorption of extrabudgetary resources into the.
regular budget and the recurrence of various items described as non-recurrent
items. One of the latter was expenditure for equipment which, it was explained,
was being replaced at a rate far slower than that of the professional information
industry.
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103. The Committee was concerned about the very large size of the Radio and
Visual Services Division at Headquarters, especially considering the reduced
output of radio material. It was noted that no attempt had been made to
decertralize the work of the Division even though there was expanded coverage in
the developing countries.

104, One representative pointed out that the staff of the Radio and Visual Service
Division had been servicing 147 countries and territories in 16 languages. He
pointed out that a number of professional officers were outposted at information
centres, regional copmissions and the United Nations Office at Geneva as a move
towards decentralization of the Headquarters staff.

105. In reply to questions about the functions of the External Relations Division,
the representative of OPI explained that the Division serviced the information
centres and provided public services. The latter included maintaining contacts
with non-governmental organizations, replying to public inquiries, conducting
group programmes for educational institutions, running the visitors' service and
orgenizing international observance days.

'106. In reviewing the work of CESI, the Committee centred its discussion on the
absorption of posts created through extrabudgetary resources into the regular
budget. On the one hand, it was suggested that the direction of activities had
been determined to a large extent by voluntary contributions, and it was therefore
inappropriate to transfer those activities to the regular budget. On the other
hand, it was observed that the trend of work in the United Nations made extensive
coverage of activities in the economic and social fields very relevant and that
there was strong feeling among Member States that the activities of CESI should
continue. The Committee was informed that Member States who made voluntary -
contritutions had always made it clear that contributions were intended for
specific projects and not provided to meet regular recurring charges. In that
context, the Committee recognized that transfer of resources from extrabudgetary
sources to the regular budget could result in distortion of constitutionally set
priorities.

107. The Committee thus recognized the work of CESI and expressed the view that
resources necessary for carrying out its functions should be made available.

There the Committee was concerned with the fuzzy distinction beiween programmes
and subprogrammes, which made it difficult to apply meaningful criteria in
determining growth rates for subprogrammes. However, the Committee agreed to
'make a request to the Advisory Committee on Administrative and Budgetary Questions
to study possibilities of effecting savings to support high priority areas
through, inter alia, redeployment of existing resources.

108. One delegation suggested that OPI should exercise particular caution to

avoid engaging in advocacy rather than information transmission. In particular,
it should ensure that minority viewpoints on major issues are adequately reflected
in OPI output. The Director of CESI assured the Committee that minority
viewpoints were duly ncted. ‘
109. The Committee noted with concern the size of administrative costs and the
existence of administrative services for each programme. It decided to refer the
question to the Advisory Committee on Administritive and Budgetary Questions for
study. ' : :
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110. The Committee noted the work done by the information centres, especially in
their contacts with redisseminators. The Committee was assured that the
information centres did provide feedback to Headquarters for evaluation of the
impact of information activities. It was felt that the resources were not
adequately used to monitor data systematically. It was also recommended that the
Joint Inspection Unit should visit randomly selected information centres to

study their effectiveness and make recommendations about improving their work.

111. There were questions about strengthening regional centres and makihg
increased use of languages other than the official languages of the United Naticns.
The Committee was assured that greater effort was being made in that direction.

112. The Committee regretted that data on informstion activities carried out by
other organizations and programmes within the United Nations system had not been
provided, thus restricting the work of the Committee in conducting a complete
review of the information activities in the United Nations, and even more. so of
information activities in the United Wations system. The Committee reccmmends
that this gap should be filled for the next review of the programme.

E. Human settlements

113. The Committee reviewed the programme on human settlements at its 469th to
U71st and 4L8Tth meetings. For the consideration of the programme, the Ccmmittee
had before it the report of the Secretary-General on programme evaluation for the
biennium 19T4-1975: human settlements (E/AC.51/80/Add.3 and Corr.l) and the
report of ACC: activities of the United Nations system in human settlements
(E/AC.51/83). The Committee also had before it the relevant sections of the
proposed programme budget for the biennium 1978-1979 22/ and the medium-term plan
for the period 1978-1981 23/ as follows:

(a) Department of Economic and Social Affairs: Proposed programme budget,
section 5A, programme B2; medium-term plan, chapter XI, programme 1,
paragraphs 665-ThG;

(b) Economic Commission for Africa (ECA): Proposed programme budget,
section 9, programme Ch; medium-term plan, chapter XI, programme 2,
peragraphs TULT-T6k;

(¢) Economic Commission for Europe (ECE): Proposed programme budget,
section 6, programme Bl4; medium-term plan, chapter XI, programme 3,
paragraphs T65-TT2;

(d) Economic Commission for Latin America (ECLA): Proposed programme budget,
section 8, no programme proposed; medium-term plan, chapter XI, programme L,
paragraphs TT73-T81;

22/ Ibid., Thirty-second Session, Supplement No. 6 (4/32/6).

23/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add4.1 and
Corr.1-5).




(e) Economic and Social Commission for Asia and the Pacific (ESCAP):
Proposed programme budget, section T, programme C4; medium-term plan, chapter XI,
programme 5, paragraphs 782-T789;

(f) Economic Commission for Western Asia (ECWA): Proposed programme budget,
section 10, programme C3; medium-term plan, chapter XI, programme 6,
paragraphs T790-312;

(g) United Nations Enviromment Programme (UNEP): Progposed programme budget,
section 13, subprogramme 1, programme 4 (b) 1; medium-term plan, chapter VIII,
subprogramme 1, paragraphs 417-423.

11k, Bearing in mind the fact that the Economic and Social Council at its
forthcoming sixty-third session will be considering the institutional aspects of
the programme on human settlements, the Committee at its 45Tth meeting
(organizational meeting) on 9 May 1977 decided not to consider the institutional
aspects of that programme at its present session, but to consider including it
among the subjects for in-depth review at its eighteenth session. Accordingly,
the Committee concentrated on its review of documents E/AC.51/80/Add.3 and Corr.l
and E/AC.51/83.

115. In his introductory statement, the Under-Secretary-General for Inter-Agency
Affairs and Co-ordination stressed the concern of ACC that the momentum for action
generated by Habitat: United Nations Conference on Human Settlements be
maintained throughout the system, and that this interim- period be utilized by
orgenizations, inter alia, to reassess their programmes in the light of the
Conference recommendations so that they might be better prepared to pursue action
in this area under whatever institutional arrangements the General Assembly might
decide upon. ‘

116. The Director of the Centre for Housing, Building and Planning stated that
evaluation in the sense of measuring the impact of United Nations activities in
the field of human settlements presented some inherent difficulties. These
included the difficulty of isolating United Nations inputs from those of the
Governments concerned as well as those of other bilateral :and multilateral
organizations, the long-term horizons of human settlements problems and the
interdisciplinary nature of human settlements issues.

11T7. The Committee noted that the Habitat Conference and the preraratory process
that had led up to it had, in effect, undertaken an external evaluation of the
human settlements activities within the United Nations system. It expressed
satisfaction with the orientation of the programme towards operational activities
and the provision of technical assistance to the developing countries in this
field, as indicated by the level of the extrabudgetary resources. There was,
however, a need for further regionalization of operational activities in the
human settlements field. The Committee observed that the evaluation report
(E/AC.51/80/Add.3 and Corr.l) did not provide sufficient information on the impact
of the programme, but it expressed the hope that in the future such information
would be made available.

118. Considerable concern was expressed about the discontinuance of a number of

activities in the 19T4-1975 programme as a result of lack of resources or a
change in the legislative mandate. Some of those activities were extremely
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valuable and potentially beneficial to the developing countries. The Committee
agreed that the activities in the areas of housing and upgrading of slums,
squatter and rural settlements (subprogramme 3) and the exchange of information
(subprogramme 6) deserved to be accorded a high priority.

119. The Committee noted in the report of the Secretary-General (E/AC.51/80/Add.3,
table 1) that the Department of Economic and Social Affairs had in the 1974-1975
biennium a total of 47 posts under the regular budget and 25 posts financed

from extrabudgetary resources. A question was asked whether the principle of
equitable geographical distribution was observed in the recruitment of staff for
the extrabudgetary posts and what the prospects were for the continuance of
financial support for the extrabudgetary posts. A number of representatives
requested information concerning the source of the extrabudgetary resources.

120, In response, the Committee was informed that the usual requirements for
recruitment of staff under the regular budget applied also for the extrabudgetary
posts. The main source of extrabudgetary funds was UNDP and it was hoped that
support for the extrebudgetary posts would continue to be forthcoming in order to
ensure uninterrupted implementation of the human settlements programme.

121. The Committee was of the opinion that some of the legislative mandates were
too broad in scope and lacking in precise guidelines. It was noted that, despite
the recommendations of Habitat: the United Nations Conference on Human Settlements,
which provided a fresh mandate to the human settlements programme, the
pre-Vancouver programme remained valid. Some representatives felt that, with the
exception of ECE, the activities being undertaken by the regional commissions

were rather weak and unsatisfactory. It was noted that the other regional
commissions might benefit from the experience of ECE, which had an elaborate
procedure for reviewing its human settlements programme. Several representatives
observed that, despite the rather broad mandate of ECA, the commission did not

seem to have significant activities in this area, as indicated in table 2
(E/AC.51/80/8dd.3). 1In reply, the representative of ECA stated that his Commission
regarded human settlements as part and parcel of over-all economic and social
development rather than as a matter of housing and building. That conception of
human settlements was emphasized at the recently concluded Kinshasa meeting. He
informed the Commission that the 1978-1979 programme budget of ECA would be revised
in the light of the Kinshasa meeting.

122, The Committee underlined the need for effective evaluation methods of human
settlements activities, particularly in the regional commissions. Some -
representatives were of the opinion that the commissions should prepare periodic
performance reports in this area.

123. The Committee was informed by the representative of the Department of
Economic- and Social Affairs that, despite the absence of elaborate machinery for
evaluation of programmes, the Department had devised a pragmatic procedure through
which it attempted to monitor and control programme implementation by its various
substantive units. This function was being undertaken by the Department's
Resources and Programme Unit in co-operation with the programme mansgers. The
monitoring of programme implementation was carried out through verformance reports
prepared annually and through the issue of a monthly status of allotment by the
Departmental Administration and Finance Office. The Office of the Under-Secretary-
General for Economic and Social Affairs also maintained close contact with the
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various programme managers. This procedure enabled the Department to shift
resources to be utilized in response to new developments in programme
implementation. In the case of the Centre for Housing, Building and Planning,
for example, considerable resources had to be redirected to the preparation for
Habitat: the United Naticns Conference on Human Settlements.

12k, Tt was observed that the description in the Secretary-General's report
(E/AC.51/80/Add.3, para. 65) of the output and impact of subprogramme 1 on
settlement policies and strategies did not clearly indicate whether or not the
activities undertaken were useful to the intended beneficiaries. The guestion was
asked whether the Centre for Housing, Building and Planning had had any feedback
from those activities from which to assess their impact, whether the activities
under this subprogramme were undertaken primarily by the Centre's staff and what
contribution the Centre expected to make towards the 1980 World Housing and
Population Survey. One representative questioned the value of the studies intended
to assist Governments in formulating urban land policies and land-use control
measures. A number of representstives inquired why certain activities that were
potentially beneficial to the developing countries had bean discontinued.

125. In reply, the Conmittee was informed that reactions to the studies prepared
under the subprogramme on settlement policies and strategies were favourable and .
provided an indication that they were useful. Most of the activities were financed
primarily from the regular budget, although inputs from extrabudgetary resources
were also utilized. Certain activities had been discontinued either in response
to newer mandates or in favour of more pressing and immediate problems. Some
representatives pointed out that the discontinued projects represented a waste

of resources and made a request to the Advisory Committee on Administrative and
Budgetary Questions to study the extent of this type of resource waste in not only
the human settlement programme, but also various other programmes in the United
Nations system. A question was also raised concerning the authorization to
discontinue a project.

126. The Committee noted that & number of projects under subprogramme 2 on
settlement planning had been discontinued. It emphasized the need to assist
developing countries in training their nationals in settlement planning techniques.
One representative underlined the importance of monitoring and evaluating
activities in this area.

127. The Committee agreed that subprogramme 3 on housing and upgrading of slums,
squatter and rural settlements deserved to be given & high priority. In that
context, it expressed its regret of the fact that several’ projects under this
subprogramme had been discontinued. The question was asked why projects had to
be discontinued for lack of resources if adequate resources had initially been
programmed for them in the biennial programme budget. Furthermore, new mandates
were always accompaniéd, as appropriate, by statements of f1nanc1a1 implications.
These mandates could therefore not be the cause of diverting resources from
ongoing activities to new ones.

128. It was observed by the representatlve of the Department of Economic and Social
" Affairs that the questions raised presupposed the existence of a sophisticated
system of resource forecasting and performance evaluation and assumed that all
legislative mandates had statements of financial implications. These assumptions
were not in all cases correct. Resource requirements for projects were estimated
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in work-months and it was not possible to make an accurate forecast of theses
resource estimates several months in advance. They were at best estimates, subject
to further subsequent modifications in the light of actual needs and development.
As regards legislative mandates, the Secretariat was often called upon to respond
to mandates from, for example, major United Nations conferences, such as the

World Conference of the International Women's Year and Habitat: United Nations
Conference on Human Settlements and such review bodies as the Statistical
Commission or the Population Commission, calling for new or expanded activities

in certain areas. These requests were not always followed by the provision of
required resources. Confronted with such situations, the Secretary-General often
had to rearrange his priorities by shifting resources from one set of activities
to another, resulting either in reduced resources being available to some projects
or to the discontinuation of the projects. Turnover of staff could also be an
unpredictable factor leading to unavailability of resources for particular
activities.

129. The importance of subprogramme 6 on the exchange of information was emphasized.
Several representatives felt that United Nations studies and publications in the
field of human settlements needed to be given wider circulation particularly to
countries with acute settlement problems.

130. The Committee noted with satisfaction the description of the ECE programme.
Some representatives felt that the ECE programme could serve as a model to other
regional commissions and that its studies and publications could be fruitfully
utilized by them. One representative observed that too many intergovernmental
meetings were being held under the auspices of ECE, making it rather difficult

to assess their cumulative impact. Referring to paragraph 133 of the Secretary-
General's programme eveluation report, one representative noted that, rather than
phase out certain projects of the ESCAP programme, its resources needed to be
doubled.

131. In response to an observation made in the Committee, the representative of
ECLA explained that, although the ECLA budget for 1978/1979 made nc provision for
resources for a programme on human settlements, the session of the Commission held
in Guatemala from 25 April to 5 May 1977 had adopted & resolution approving a
programme of work in human settlements, and the Commission had also obtained
extrabudgetary resources from UNEP to carry out a project on technology of human
settlements at the regional office of ECLA in Mexico City.

132. When considering the relevant sections of the proposed programme budget,
several representatives asked for clarification on the use of extrabudgetary
resources, which represented a large share of the programme. In that connexion,
some representatives also asked for clarification of the relation between the
Centre for Housing, Building and Planning and UNEP in carrying out activities
relating to pilot projects to upgrade slum, squatter and rural settlements.

133. The Director of the Centre stated that the large portion of extrabudgetary
activities resulted from the orientation of the human settlements programme towards
activities carried out at the country level. Funding for such projects was
provided by UNEP, as in the case of the pilot projects in Indonesia and the
Philippines, as well as by the World Food Programme (WFP), which required

technical support and support from the Centre. However, the main source of the
extrabudgetary funds was UNDP. He noted that, as a result of Habitat: United
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Nations Conference on Humén Settlements, there had been a trend towards more
comprehensive and large-scale projects.

134k. A number of representatives indicated their support for subprogramme 3
(Housing and upgrading of slum, squatter and rural settlements), and inquired
about its relation to the recommendations of the Conference on Human Settlements,
the direct assistance provided to Governments under that programme and the impact
of the subprogramme. With regard to project 3.5 (Global training programme in
housing), a number of delegates expressed the view that such a programme could be
carried out more efficiently at the regional or subregional levels.

135. In response, the Director of the Centre stated that Habitat: the Conference
on Human Settlements had emphasized the needs and requirements of the poorest
segmeats of the population and that a majority of the persons living in slum,
squatter and rural settlements represented that group. As regards the global
training programme in housing, the activities were to be carried out at the
regional and subregional levels in close collaboration with the regional
‘commissions and local and regional institutions concerned.

136. Many representatives inquired about the links between the proposed programme
and the recommendations of Habitat: Conference on Human Settlements. The
Director stated that five subprograrmmes corresponded directly with the main

subject areas discussed by the Conference. Many representatives indicated their
support for subprogramme G (Exchange of information), and it was proposed to
strengthen further that subprogramme to reflect the emphasis of the recommendations
of the Conference. ‘

137. The Committee was of the view that the high level of resources devoted to

the human settlements activities of ECE made it essential that the results be made
available to other regions as well.
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F. TIrensport .

136. The Committee reviewed the progrenme on transport at its %72nd to UTTth
weetings. For its consideration of the programme, the Committee had before it the
reports of the Secretary-Gensral on programme evaluation for the biennium

19T4-1975 - transport (E/AC.51/80/Add.l) on comprehensive snalysis of the activities
of the United Hations system in the field of transport (E/594T), 24/ submitted to
the Committee pursuant to paragraph 1 of Economic and Social Council resolution
2019 (LXI) of 3 August 1976 on tuhe medium-term plan for tiie period 1978-1981, in
which the. Council had endorsed the conclusions a8nd reccmmendations of the Committee
at its sixteenth session. 25/ In paragraph 43 of its report on that session, the
Committee had recomuended to the Economic and Social Council that it should request
the Secretary~General to ‘submit to the Council, through the Committee at its
seventeenth session, a comprehensive analyticel report on the activities of the
United Nations system in the field of transport, so as to enable the Committee to
submit its views and recommendations concerning an up-to-date maudate to thé-
Council in 1977.

139. The Committee had also before it the relevant sections of the proposed
programme budget for the biennium 1978-1979, 26/ and the medium-term plan for the
period 1978-1981, 27/ as follows: '

(a) Department of Economic and Social Affairs: proposed programme budget,
section 5A, programme B3, subprogrammes 6 and T; medium~term plen, chapter XXV,
programme 1, paragraphs 2020-203T;

(b) ECA: proposed programme budget, section 9, programme C.1lk; medium-term
plan, chapter XXV, programme 2, paragraphs 2038-20L42;

(e) ECE: 'proposed progranme budget, section 6, programme B.10; medium~term
plan, chapter XXV, programme 3, paragrapihs 2064-2078; ’ T

(d) ECLA: proposed programme budget, section 8, progremme C.10; medium-term
plan, chapter XXV, programme 4, paragraphs 2079-2102;

(e) ECWA: proposed programme budget, section 10, progremme C.l3; medium-~
term plan, chapter XXV, programme 5, paragraphs 2103-210T;

(f) ESCAP: proposed programme budget, section T, programmes C.T and C.1lh;
medium-tern plan, chapter XXV, programme 6, paragraphs 2118-21L49;

(g) United Nations Conference on Trade and Development (UNCTAD): proposed
programme budget, section 1l1A, programme C.6; medium-term plan, chapter XV,
programme 1, subprogramme 8, paragraphs 1072-1079.

24/ The report was considered and endorsed by ACC at its session in April 1977.

25/ Official Records of the General Assembly, Thirty-first Session, -
Supplement No. 38 (A/31/38), para. 325. ’

26/ Ibid., Thirty-second Session, Supplement No. 6 (A/32/6).
27/ Ivid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.1).
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The Committee was also provided with supplementary information on institutional
arrangements for work on transport questions in a note prepared by the UNCTAD
secretariat (TD/B/C.4/165). Supplementary information was also provided by the
International Civil Aviation Organization (ICAO) and the Inter-Goverrmwental
Maritime Consultative Organization (IMCO).

140. In his introductory statement on the Secretary-General's report (E/594T), the
representative of the Office for Inter-Agency Affairs and Co-ordination said that
relatively little multiorganizational co-ordination of programmes had been required
in the past, but that the situation had changed somewhat over the past year for
many reasons, as revealed by the work carried out in the preparation of the report,
vhich had assisted ACC in the major task of assessing co-ordination requirements

on a system-wide basis. The system-wide involvement in co-ordination in the
transport field had been small mainly because the major modes of transport were
relatively distinct and compartmentalized and because co-ordination had been meinly
between modal specialist organizations and the organizations providing transport
services. The exercise over the past year had revealed that more
multiorganizational co-ordination would probably be required in the future,
particularly in respect of the growing need to examine the over-all transport
requirements of the least developed countries within a developmental framework.
Perhaps, as indicated in the report, occasional ad hoc meetings would be Lalpful.

141. The Director of the Centre for Naturasl Resources, Energy and Transport drew
attention to the obsolescence of its mandate in transport, the need for
decentralization of activities to the regional commissions so that they might play
a major role in the initiation and programming of transport activities as well as
in the co-ordination of certain specific activities. He added that major global
transport functions should continue to be vested in the Centre, especially in
preparation for the Third United Nations Development Decade. These include
functions such as analysis of global issues in the transport field, programming
and substantive co-ordination, evaluating implications of new transport
technologies, assessing the intricacies of establishing neational integrated
transport networks and measures to enhance their development, promoting
interregional co-operation in transport development, providing assistance to the
regional commissions, when and where requested, promoting technical co-operation
among developing countries and disseminating information.

142. While the Committee appreciated the wide range of documentation availsble for
its review of the programme on transport, and the fact that the report of the
Secretary-General (E/5947) provided a useful review of the ongoing work in that
field, regret was expressed that greater emphasis had not been given to programme
analysis. Another lacuna was the absence of reference to co-ordination at the
global level. The Committee expressed its regret that the transport activities of
UNCTAD had not been included in the internal evaluastion report (E/AC.51/80/Add.1)
as part of the United Nations activities in this field, and considered it to be an
unfortunate lapse. Further, it was observed that, despite its importance, transport
was not on the regular agenda of the Economic and Social Council, thus leading to
-the current neglect of transport activities in terms of both an up-to-date mandate
and effective co-ordination.

143. The Committee noted with regret the failure of the evaluation report
(E/AC.51/80/Add.1) to draw attention to programme elements that were obsolete or
of marginal utility, as stressed by the General Assembly in paragraph 9 of its
resolution 31/93. The Committee also wanted to know whether the existing mandate
had been fulfilled before considering the setting up of a substitute or addltlonal
focal po:mt for the programme. 34



144, The Committee noted the directive of the Economic and Social Council dating
back to 1959, which had not been realized to any great extent so far. It was
observed that land transport was an area in which co-ordination at the global level
was relatively less necessary, and that harmonization of programmes was needed
primarily at the national level. Thus it was recommended that land transport
should become the responsibility of regional commissions, including implementation
of technical assistance programmes financed by UNDP.

145, The representative of the World Bank, in reply to questions, reported on its
activities in the field of transport. The Bank was involved in technical assistance
activities in land transport, as well as the develoPment‘of fishing fleets and port
facilities. While nearly 90 per cent of the investment in transport in developing
countries was generated from the developing countries themselves, the Bank played

a role in bridging the gap, especially in providing foreign exchange. The
resources of the Bank used in the transport sector amounted to about 25 per cent

of its total resources. Over the years the Bank had used $11.5 billion for
activities in the transport sector,

146, The Committee discussed the evaluation procedures employed by the United
Nations.- It was noted that the programme for 19T4-1975 was framed in an ad hoc
fashion and lacked an identification of priorities, that performance indicators
were totally lacking and that there was no attempt to obtain the opinions of users
in the case of studies prepared. .

lh?. There was a detailed discussion of two studies prepared by the Secretariat:
Physical Requirements of Transport Systems for Large Freight Containers 28/ and
Air-cushion Vehicles for Use in Developing Countries. 29/ It was noted that there
was a substantial use of consultants even for studies that were part of the regular
activities of the Centre. Further, it was stated that, when costs of documentation
were provided, the total cost should be given and not simply the cost of publication.
The utility of such studies for users from developing countries, for whom they were
intended, was questioned. At the same time, it was noted that the studies covered
new areas of technology and were serious and well prepared.

148, In response to inquiries about polling users' opinions, the Chief of the
Distribution Section of the Department of Conference Services gave figures for the
distribution of copies to permanent missions, regional offices of the United
Nations, depository libraries, retention of copies within the department for use by
officials and experts, and sales. The speed, detail and accuracy with which the
Distribution Section was able to provide those data was commended by the Committee,
which also noted that actual sales corresponded very closely to the estimates made
by the Sales Section. The Committee stressed that such details, which established -
for the first time a connexion between production and revenue, should be fully
used in future evaluation reports. It was also suggested that necessary links
should be maintained between substantive departments and the Budget Division to
facilitate the assessment of success or failure of publications. »

149. In considering the report of the Secretary-General (E/5947), the Committee
noted that, if one included the five regional commissions, there were 20 different

28/ United Nations publication, Sales No. E.T73.VIII.l.
29/ United Nations publication, Sales No. E.TW.VIII.2,

-35-



entities in the United Nations system that were responsible for significant
transport or transport-related activities; that there were more than double that
number of policy-making bodies exercising manegerial responsibilities for those.
activities; and that the transport programme sector was one of the largest in the
system. It also noted that the preparation of the Secretary-General's report had
led to a first interagency meeting 1nvolv1ng almost all of the organizations
concerned and had provided an occasion for transport offlclals to discuss areas of
common concern and to familiarize themselves w1th what their counterparts were
doing in other organlzatlons and in other modes ef translgort.,~ Flnally ‘the Commlttee
noted that ‘most .of the co-operatlon carrled out. thus far in the field .of: transport
had as a rule involved only two or three organlzatlons, usually those exercising
modal respon51b111t1es (ICAO, IMCO and ‘the; Un1ted~Vatlons), -on: the one hand,’ and
the prov1ders of transport serV1ces, for: example,"”he World: Meteorologlcal
Organization (WHO)-for weather ‘forecastin nterpational Telecommunication
Union (ITU) for communications: andf. I rnatlonal Labour Qrganlsatlon (ILO) for
tralnlng on the’ other hand.,}a‘ s » :

150. The Committee dec1deu to con51der separately the three modes of transport
(air, sea and land) and then the requirements. :for .over-all transport activities.
As regerds air transport, the Cormittee concluded “that it ley largely within the
province of ICAO ana d1d not requlre SPGCIal attent101

151. The Commlttee con51dered the questlon of co—ordlnatlon on a system—w1de range
w1th spec1a1 reference to the functlons of UNCTAD and TEICO.

152, The D1rector of the Shipping D1v151on of UNCTAD made ‘a statement on
institutional arrangements for work:-on. transport questions in explanation-of
document TD/B/C.4/165. He referred to the close relationship between trade and
development, shipping and other modes of transport, and the need for an integrated
approach in planning strategy for economic and social development when devising
transport policies and evaluating transport requirements. He explained the need
for institutional arrangements at the global level to deal in an integrated manner
with problems and policies relating to the international transport of goods, with
a view to facilitating world trade, in particular that of developing countries,
keeping in view the importance of ocean shipping in the total transport chain.
UNCTAD already functioned as a de facto focal point for the study of issues on
international multimodal transport and on international container standards.
Further, resolutions 92 (IV) on economic co-operation among developing .countries and
and 93 (IV) on the Integrated Programme for Commodities, adopted by the United
Nations Conference on Trade and Development at its fourth session called,

inter alia, for the examination of transpbrt problems in an integrated approach.

153. In view of the growing de facto responsibilities of UNCTAD and its growing
activities connected with the transport chain and the necessity of continuing to
carry them out, and in recognition of the increasing link between maritime
transport, port facilities and land transport through the growing use of containers
and other forms of unitized cargo presentation, he considered that de jur

recognition of the competence of UNCTAD, a recognition that would enable 1t to
respond more systematically, and on a more efficient and permanent basis to the
growing demands made on it, rather than on an ad hoc basis, as was currently the
case, was overdue. He stressed the fact that, in carrying out work beyond the
perimeter of pure shipping to the total transport chain, particularly the economlc,
commercial and related aspects, UNCTAD would not be overlapping work done elsewhere
in the United Nations system and that it would consult with appropriate
organizations.
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154. The representative of IMCO said that his organization, which was concerned
with the establishment of international standards for the construction, operation
and safety of ships and reduction of the harmful effects on maritime environment,
maintained close relations with the regional commissions and UNCTAD. On the
question of co-ordination and the creation of a new focal point for that purpose,
he said that his organization was not in favour of any new institutional
arrangement which would exclude IMCO. Although it was concerned primerily with the
technical aspects of shipping, those aspects had direct consequences for economic
activities by affecting areas such as port designs. There was little duplication
between the activities of UNCTAD and IMCO and any rearrangement should not lead to
a situation in which something which needed to be done was ignored by all the
organizations.

155. The representative of ICAO stated that his organizetion had not been consulted
on the proposals contained in the UNCTAD paper (TD/B/C.4/165), that the status of
that paper was still uncertain and that therefore his comments could be only of &
preliminary nature. ICAO co-operated effectively with all other orgenizations
concerned in the search for solutions to problems of a concrete nature, for
example, transport of dangerous goods, transport problems of land-locked and island
countries, and facilitation of transport procedures. In general, ICAO preferred
this pragmatic approach to the solution to transport problems rather than the
establishment of new co-ordination machinery.

156. Some representatives stated that new institutional arrangements for
co-ordination at the global level were unnecessary and would impose an increased
strain on resources. However, it was necessary to define precisely the existing
mandate of the Department of Economic and Social Affairs for co~ordination. Those
representatives observed that the Office for Inter-Agency Affairs and Co-ordination
dealt with the adninistrative aspects of programme co-ordination and believed that
the Department of Economic end Social Affairs should deal with the substantive
aspects of over-all transport co-ordination. Co-ordination functions should not
be delegated in a manner that would challenge the role of the Economic and Social
Council in that area. While the Committee on Shipping of UNCTAD could be
strengthened to enable it to deal with subjects such as multimodal trensport, its
role should be limited to economic and commercial aspects of shipping and ports.

15T7. Jther delegations stated that the work being carried out by UNCTAD had to be
continued in an institutionalized manner because such work was clearly established
as its province. It was also felt that the Committee should not overreact to
duplication, but should stress functions that were of svecial use to developing
countries. '

158. The representatives of INMCO nad UNCTAD assured the Committee that in practice
there was no duplication of activities by the two bodies. The Committee recognized
that IMCO and UNCTAD had separate but complementary responsibiliites and were
engaged in parallel efforts, which would be effective through adequate
co-ordination.

159. The representative of UNCTAD, replying to a question regarding the activities
of UNCTAD in the field of international shipping legislation in their relation to
those of the United Nations Commission on International Trade Law (UNCITRAL),

stated that the group was responsible for examining problems of internstional
shipping legislation from the point of view of their economic and commercial
aspects. He confirmed that there was close co-operation between UNCTAD and UNCITRAL
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as, for example, in the preparation of a draft convention on the carriage of goods
by sea, which is the subject of a United Nations conference to be held in 1978.

160. As regards inland transport, the Committee noted that the mandate in that
area was shared between the Transport Section of the Centre for Natural Resources,
Energy and Transport and the five regional commissions. It agreed that there
‘'should be a further extensive decentralization of activities to the regional level,
since inland transport was primarily a concern at the national, subregional and
regional levels. However, it was recognized that certain functions relating to
over-gll transport planning and co-ordination should be.left to the Centre.

161. In reviewing the relevant proposed programme budget for 1978-1979 (sect. 5A,
programme B.3, subprogremmes 6 and T7), the Committee noted that it did not conform
to the medium-term plan for 1978-1981 (chap. XXV, programme 1, paras. 2020-2037)
and that the proposed programme appeared to be the result of proposels conceived
in the Centre after the medium-term plan had been discussed by the Cormittee at

" its sixteenth session. The Director of the Centre explalned that subprogrammes 6
and T were intended to provide an input for a strategy in the transport sector for
‘the next development decade. He felt that subprogrammes on road construction in
arid areas and rural transport in developing countries should be decentralized to
the regional commissions =zad that the consequent sawlng of resources should be
reallocated to high priority areas.

162. With regard to the proposed activities of the regional commissions, the
representative of ICAO stated that, although in most cases full co-operation
existed, there were a few outstanding co-ordination problems remaining. In
accordance with its constitutional responsibilitics, ICAO was working on.all
aspects of civil aviation. It was of course ready to assist the commissions in
respect of any problems concerning air transport. He considered it essential,
however, that ICAO should be consulted before any study or project concerning air
transport was plannev and any relevant act;on shoulid be,closely co-ordlnated with
it.

163. With regard to the ECLA programme budget, the representatlve of ECLA said that
co-ordination with ICAO existed on the subprogramme on air transport in the
Caribvean and that attempts were belng made to obtain services of an expert for
the subprogramme on coastal Shlp“lng in the Caribbean.

16k, With regard to the progremme of ECA, the:- were questions about the reduction
of posts financed from extrabudgetary sources and its effects on implementation of
the programme. Clarifications were requested on subprogrammes on airlinks with
other regions and satellite communications. The representative of ECA explained
that the goal was to strengthen exchanges with other developing regions and to
study satellite communications in various countries in order to take follow-up
action at an appropriate future occasion. The Committee felt that, in view of
enormous problems of transport in Africa, ECA should do more in that fleld and a
means should be devised of assisting ECA in carrying out its programme.

165. The Comm;ttee ‘took ‘note with appreciation of the spproach of ESCAP in
integrating the economic and technical espects of shipping within a programme
which could be of assistance to other regions. The representative of ESCAP said
that increased resources for technical 3331stance were neceszary fbr adequate
programme delivery. ’ '
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166. Replying to a question on the proposal for a new post for the programme cf
substantive support for technical assistance, contained in section 11A of the
proposed programme budget for the biennium 1978-1979, the representative of the
UNCTAD secretariat informed the Committee that, during the major portion of 1976,
that post had been financed from overhead resources. Such resources were no longer
availeble, so that if a new post were not approved, it would be problematic for the
UNCTAD secretariat to continue to offer services as required for that programme,
which, he noted, was an integral part of the regular programme of UNCTAD in the
field of shlppmg.

G. Environment

167. The Committee reviewed the programme on environment at its 482nd to 486th
meetings, on 9, 10 and 13 June 1977. For its consideration of the programme, the
Committee had before it the report of the Secretary-General on programme evaluation
for the biennium 19T4-1975: environment (E/AC.51/80/Add.k): the report of ACC on
analysis of the activities of the United Nations system in the field of the
environment, with emphasis on co-ordination aspects (E/AC.51/82 and Add.l and 2,
English only); and of the Advisory Committee on Administrative and Budgetary
Questions on co-ordination questions in the activities of UNEP (A/31/227). The
Committee also had before it the relevant sections of the proposed programme
budget for the biennium 1978-1972 30/ and the medium-term plan for the period
1978-1961 31/ as follows: UNEP: proposed programme budget, section 13; medium-
term plan, chapter VIII, programme 1, paragraphs 400-472; ECE: proposed programme
budget, section 6, programme B.3; medium~term plan, chapter VIIT, programme 2,
paragraphs h73-h78; ECLA: proposed programme budget, section 8, programme C.3;
medium-term plan, chapter VIII, programme 3, paragraphs 479-483; ESCAP: proposed
programme budget, section 7, programme C.3; medium-term plan, chapter VIII,
programme 4, paragraphs h8h-h87 .

168. In an introductory statement, the Executive Director of UNEP stressed some of
the differences that distinguished UNEP from other programme areas considered by
the Committee: the environment programme was a multisectoral system-wide programme;
the costs of the UNEP secretariat were met from two sources, the regular budget of
the United Nations and the Fund of the United Nations Environment Programme, which
carried approximately 64 per cent of the total programme support costs of UNEP
under the proposed budget for the biennium 1978-19'{9 and financed all the UNEP
Programme activities. He also described some of the decisions taken by the.
Governing Council at its fifth sess:l.on, held at Nairobi from 9 to 25 May 1977, _
stressing in particular the 1ncreasmg ‘attention paid by the Council to questions
of evaluation. He added that previous evaluatica. efforts, ‘directed largely towards
impact evaluation of selected projects, ‘were not adequate, and that future efforts
should be directed at subprogrammes and should cover all related projects under
the subprogramme budget line concerned. He also 1nd:n.cated that the Governing
Council had welcomed the proposed programme in the area of human settlements and ,
habitat and noted tre reformulation of the programme activities on the basis of the

30/ Offlc:Lal Records of the General Assemblx, Thirgy-.seCOnd Sessio_r'i,‘v /
Supplement No. 6 (A/32/6). . _

31/ )Ibld., Thlrt\L first Session, Supplement No.. 6A (A/3l/6/Add 1 and
Corr.l—S
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outcome of Habitat: United Nations Conference on Human Settlements. Finally, he
briefly outlined the current and proposed level of operations of the United Nations
Habitat and Human Settiements Foundation.

169. The Committee expressed general satisfaction with the quality of the
evaluation report (E/AC.51/80/Add.4) in comparison with the other reports
(E/AC.51/80/Add.1-3). However, while the Committee voiced some concern about the
selective approach, which it had not requested and which excluded such other
important areas of the work of UNEP as environment and development, the
International Referral System, the industry programme, training and education
activities and the protection and harmonious exploitation’ of water resources, it
noted that subprogrammes, both successful and less successful, hed been chosen for
evaluation and that the nesults were also very good. The Committee noted thet the
document lacked hard data and contained value judgements which were not
sufficiently supported by facts and which fell more properly within the purview
of the Committee itself. Furthermore, the evaluation methodology followed by UNEP
did not fully correspond to that outlined in the report of the Secretary-General
(E/AC.51/80) and could usefully have been described in more detail in order to
guide the Committee's review of the subprogrammes. The Executive Director noted
that the width of the programme precluded the presentation of an over-all
evaluation in a fairly brief document. On the other hand, the selective approach
had helped in a review in depth. Also, UNEP had not entirely arrived at an
evaluation methodology for Level-One and Level-Two programmes becsuse of
difficulties inherent in evaluating the collection of information and catalytic
activities. ‘

170. The Committee noted that, in spite of the progress achieved by UNEP in past
years, there continued to be, in the United Nations system, some overlapping and an
excessive fragmentation of resources in the environmental field; the co-ordinating
role of UNEP was therefore crucial. The breadth of the programme, however, .
continued to be a cause for preoccupation and the need for further concentration of
UNEP activities was underlined. In addition, while UNEP had made some progress
with regard to documentaticn, communication and information, further efforts were
needed in those areas. The Committee also felt that, since UNEP was now beyond its
"teething" stage, the Programme's priorities should by now have been further
clarified and its efforts further concentrated.

171. The Executive Director said that, while the problem of overlapping had not
yet been fully solved, the situation was improving thanks to such exercises and
the efforts of the Environment Co-ordination Board. The internal projects of UNEP
were limited to pre-programming activities or to activities that could not be
undertaken by other organizations. The approach followed by UNEP to the question
of concentration was, of course, guided by the Governing Council, which strove to
maintain a proper balance between global, regional, subregional and national
projects; at its previous session, the Governing Council, while recognizing the
primarily glcbal nature of the UNEP mandate, had felt that national projects should
receive appropriate attention, since they often required only modest investments
.and could have significant catalytic effects within the regions.

172. In its discussion of the subprogremmes, the Committee felt that it would have
been useful if information ha¢ been provided on the budgetary and extrabudgetary
resources allocated to each subprogramme.

173. The Committee recognized that, from a methodological viewpoint, the
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subprogramme Earthwatch (and particularly the Global Environmental Monitoring .
System (GEMS)) did not lend itself easily to evaluation since it was primarily a
data-collection system and was not intended to modify existing trends or situations.
The Committee felt, however, that insufficient progress had been accomplished in
that area, whose importance warranted intensified efforts. The Executive Director
recognized that the very complexity of the system had made its rapid implementation
difficult and that there had been, at its inception, a perhaps excessive optimism
regarding the rczte at which the subprogramme could be implemented over the years.

17h. With regard to the subprogramme on oceans, the Committee agreed that the
programme element selected for evaluation, the Mediterranean programme, was an
outstanding example, both technically and politically, of the co-ordinating and
catalytic function of UNEP. The Committee recognized that such an experiment
should have the greatest possible multiplier effect through use in other parts of
the world. The Executive Director confirmed that similar programmes were being
developed in various regions of the world. The Committee also commended UNEP for
its stated intention to reduce significantly the level of its own involvement in
the Mediterranean programme by letting States parties to the Barcelona Convention
for the Protection of the Mediterranean Sea against Pollution assume direct
political and financial responsibility for the future conduct of the subprogramme.

175. With regard to the subprogramme on arid and semi-arid land ecosystems, the
Committee felt that it reflected an unsatisfactory situation in that the activities
of UNEP in the area were still largely theoretical and fragmented and had not yet
led to significant improvement in the United Nations system, where overlapping and
a lack of over-all direction remained conspicuous problems. The programme also
lacked clear geographical focus, unlike the subprogramme on oceans. It would have
been useful if UNEP had been able to identify a few problem areas where a
concentration of efforts might yield more tangible results. The Executive Director
confirmed that the problem of co-ordination in that field was conspicuous because
almost all United Nations agencies had some relevant activities. He hoped that the
United Nations Conference on Desertification, to be held at Nairobi from 29 August
to 9 September 1977, would give a clearer focus to such activities and would offer
useful suggestions for co-operative ventures from which tangible results might be
expected.

176. On the basis of the information submitted to it, the Committee continued to
have some reservations about the precise role of UNEP's programme in the field of
natural disasters. The Committee noted that the Office of the United Nations
Disaster Relief Co-ordinator also had a mandate to "co-ordinate and catalyse"
action elsewhere. That programme had been the subject of a General Assembly
resolution in 1976 requesting additional resources to ensure the maintenance of a
strengthened office. In these circumstances, the Committee recommends that the
Economic and Social Council and the General Assembly further clarify the precise
division of responsibilities among UNDRO, UNDP and UNEP, both through the United
Nations regular budget and the Fund of the United Nations Environment Programme.

17T7. With regard to the regional enviromment programmes, the Committee noted that
the report of ECE was a good one. The Committee was assured that UNEP was
co-operating with ECE as well as with the other regional commissions and intended
to strengthen their environmental capacities. The Governing Council of UNEP had
repeatedly stressed the need for a strong regional presence of UNEP. It was
observed that, outside of FECE, no real evaluation was carried out in the regional
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commissions. The Committee was not convinced that the preference for regional
staffing should be given to candidates from the regions; in its view, the various
regions would benefit from a more flexible personnel recrultment policy, which
would facilitate the recruitment of suitable staff and promote useful exchanges
of experience.

178. On system-wide co-ordination (E/AC.51/82 and Add.l and 2), the Committee
“stressed the fact that the principal task of UNEP was to ensure the proper
"co-ordlnatlon of all envirommental activities of the United Nations system and

‘ recognlzed that progress had been accomplished in that area thanks to the joint
'programmlng exerclses, the Environment Co-ordination Board and the focal points
"system developed at the working level between UNEF and the specialized agencies.

- The Commlttee felt, however, that the current situation could be much improved.

- Inits view, the conclusion. contalned in paragraph 21 of document E/AC.51/82 was
’ {somewhat optlmlstlc, fbr while the programmatlc process.was a useful tool to bring
order to a complex, multldlsclpllnary area, it did not really permit an in-depth
_review and analysis of all the environmental activities of the United Nations
.Zsystem, nmuch less an evaluatlon of such act1v1t1es. In addition, while recognizing
that the d*fflcultles with the speclallzed agencies that UNEP might have
encountered at its 1nceptlon had to & great extent been solved, the Committee took
the view that:the decisions of the Governlng Council of UNEP should be reflected
in the work programme of the agencies in order for the influence of UNEP to yield
-practical results.

179. The Committee welcomed the decision of the Governing Council that the state
of the enviromment report should be prepared every five years and that an in-depth
analysis should be conducted every year on only a few specific subjects. It was
to be hoped that, in the long run, the UNEP programme document would present a
complete picture of United Nations environmental activities and that more
information would be provided in that document on the total resources allocated to
the stated goals and objectives of UNEP from both the regular budget and the Fund
of the United Nations Environment Programme and from all United Nations agencies;
not only would such information aid the Governing Council in its evaluation of
programmes, but the very process of data-gathering would also help UNEP in its task
of co-ordination.

180. The Executive Director explained that paragraph 21 did not apply to all
activities of the United Nations system in the environmental field, but only to the
priority areas of UNEP. The decision in the Governing Council could only be
reflected in the work programme of the specialized agencies inasmuch as the
governing bodies of such agencies agreed to it. The Environment Co-ordination
Board, however, was becoming a forum not only for an exchange of views on
environmental activities of the system, but also for the actual harmonization of
such activities. The "focal point" system was increasingly proving its

usefulness as an 1nstrument of such harmonization.

181. The Committee felt that the document under discussion contained not so much an
analysis of system-wide co-ordination activities as an inventory of the means of
such co-ordination, and would have been more useful if it had been more descriptive
of the substance of the discussions between UNEP and the specialized agencies, with
emphasis in particular on such factors as points of contention and problems
encountered. Furthermore, the selective approach taken in the report presented the
Committee with the same difficulty as that encountered in the case of evaluation.

-
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The Executive Director explained that the selective approach had been endorsed by
ACC only after consider:ible discussion and for the same reasons he had invoked in
the case of evaluation. Consultations had been held with UNDP and the World Bank
because, by the very nature of their activities, they did not lend themselves to
Joint programming.

182. The representatives of FAO, WHO, the ILO, UNESCO and IAEA expressed general
satisfaction at the mechanisms that had been instituted to improve the
co-ordination activities of UNEP with the agencies, gave several examples of
concerted action and stressed that those mechanisms were permitting UNEP and the
agencies to influence each other's work programmes.

183. The Committee requests that it be provided with detailed information regarding
budgetary and extrabudgetary resources devoted to environmental programmes by the
entire United Nations system. The representatives of the World Bank and of the
Budget Division observed in their statements, however, that determining the npart of
a given project or programme that could be described as environmental was a
difficult task, which, in the absence of relevant criteria, was often based on
somevhat arbitrary choices; in some cases, projects or programmes could be properly
described as developmental or environmental, depending upon the perspective with
vhich one looked at them. The Committee, while recognizing this problem, requests
ACC to make efforts to identify the environmental components of programmes and
provide financial information on them.

184, In the course of its consideration of section 13 (United Nations Environment
Programme) of the proposed programmed budget for the biennium 1978-1979, the
Committee raised a number of questions regarding what it viewed as an excessively
high percentage of UNEP resources devoted to administrative functions under both
the regular budget and the Fund, the top-heaviness of the UNEP establishment and
the ratio in that establishment between Professional and General Service posts,
which departed considerably from the average United Nations ratio.

185. The Executive Director stated that the relative top-heaviness of the '™EP
secretariat should be seen in the light of the system-wide co-ordinating rule of
UNEP, which required a staff of high calibre and at a sufficiently high level,
administratively, to carry the authority needed for the proper discharge of that
role. In addition, some of the posts that appeared at first glance to be
administrative in nature were in fact, in the area of Fund management, not only
administrative but substantive, inasmuch as they included duties connected with
project review, appraisal and implementation. The difference between UNEP and the
United Nations resulted from the fact that UNEP was situated at Nairobi, which made
it necessary to have certain General Service posts which would not otherwise be
required.

186. The Executive Director informed the Committee of the decisions taken by the
Governing Council at its fifth session on the question of the transfer of certain
posts from the Fund to the regular budget and the creation of new Fund posts, in .
the light of the recommendations of the Advisory Committee on Administrative and
Budgetary Questions. He also referred to the original proposal by the Secretary-
General, at the thirty-first session of the General Assembly, for the establishment
of a rationale for the allocation of expenses between the regular budget and the
Fund. Although that proposal had not received the endorsement of the General
Assembly, the Advisory Committee had taken the view that the principle of zero
growth that had governed the establishment financed by the regular budget need no
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longer apply and that the Secretary-General should, in the future, be free to
propose increases in the regular budget, on a case-by-case basis, with full
Justification. Consequently, the Secretary-General and the Executive Director had
proposed, in the 1978-1979 budget estimates, the transfer of six Professional and
six local-level posts from the Fund to the regular budget. Those proposals
accounted for 7.4 per cent of the 8.4 per cent real growth rate shown in section 13.
187. With regard to the situation of the Fund, the Executive Director stated that
the target figure for the first five-year cycle 1973-1977 of $100 million would be
reached by the end of the year. At its previous session, the Governing Council had
endorsed the Executive Director's target of $150 million for the cycle 1978-1981.
The Executive Director, however, was concerned that only TO Governments were
contributing to the Fund and expressed the hope that support would be forthcoming
from those Governments that had not yet contributed to it, in addition to

increased resource support from the current contributors.

188. The Conmittee expressed concern about the transfer of posts from an
extrabudgetary source, such as the Fund of the United Nations Environment Programme,
to the regular budget, a problem that had arisen under several other programmes.

It appeared from section 13.13 of the proposed programme budget that -the regular
budget might in the future be called upon to support an increasing number of posts
in the UNEP establishment, while the number of Fund posts might itself continue to
increase. Some concern was expressed about the degree of support UNEP should
receive from the regular budget in comparison with other programmes.

189. On the other hand, it was also pointed out that the enviromment programme was
an important one, not least for developing countries, and that appropriate support
should be gien to it from the regular budget in order for UNEP to discharge
effectively the functions attributed to it by the General Assembly in resolution
2997 (XXVII). Another cause of concern for the Committee was that not enough
information was available on the numbers and cost of project staff financed from
the Fund of the United Nations Environment Programme. In order for the Committee
to consider the situation in its entirety, full information should be provided on
the financial and human resources of UNEP, whether financed from budgetary or
extrabudgetary sources.

190. In considering the parts of the programme budget dealing with the environmental
programmes of the regional commissions, the Committee noted with concern the lack of
balance in the environmental activities between the regional commissions, but
expressed satisfaction with the intention of UNEP to help strengthen the capacity
of the commissions. The Committee hoped that more detailed financial information
could clarify the situation about the distribution of resourées among various
regions. It was stressed that a more even degree of involvement by the regional
commission would be achieved in the enviromment field.

‘H. Develogment planning, projections and policies

191. The Committee considered the draft programme budget propcsals on development
planning, projections and policies at the 482nd meeting, on 9 June 1977. For its
consideration of the programme, the Committee had before it the relevant sections
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of the proposed programme budget for the biennium 1978-19T79 32/ and the medium-term
plan for the period 1978-1981 33/ as follows:

(a) Department of Economic and Social Affairs: Proposed programme budget,
section 5A, programme Bl; medium-term plan, chapter VI, programme 1,
paragraphs 52-58 and 221-285; A/31/6/Add.1/Corr.3, chapter VI (programme 1) and
Corr.l, paragraphs 224L4-22L8;

(v) ECA: Proposed programme budget, section 9, programme C2; medium-term
plan, chapter VI, programme 2, paragraphs 286-29L;

(¢) ECE: Proposed programme budget, section 6, programme B2; medium-term
Plan, chapter VI, programme 3, paragraphs 295-300;

(d) ECLA: Proposed programme budget, section 8, programme C2; medium=xterm
plan, chapter VI, programme 4, paragraphs 301-321;

(e) ECWA: Proposed programme budget, section 10, progremme C2; medium-term
plan, chapter VI, programme 5, paragraphs 322-340;

(f) ESCAP: Proposed programme budget, section 7, programme C2; medium-term
plan, chapter VI, programme 6, paragraphs 341-360.

192. Some representatives suggested that the in-depth consideration of the programme
in 1978 might be postponed, because the outcome of the restructuring of the economic
and social sectors was likely to affect the way the tasks of development planning,
projections and policies would be carried out. Some other representatives, however,
did not feel that restructuring posed an obstacle to an early in-depth consideration
of what was a major and key programme.

193. The importance of the programme was stressed and the draft programme as a whole
was viewed favourably. ©Some representatives raised questions about the particular
priorities attached to two subprogrammes - subprogramme 3 (Development and physical
resources: long-term perspectives) and subprogramme 4 (Development. and financial
resources) - as possible points for future in-depth evaluation. Questions were also
raised about the extent to which individual subprogrammes relied on extrabudgetary-
funds, on the cut-back in the resources for operational programmes and on the
declining use of consultants. :

194, The Director of the Centre for Development Planning, Projections and Policies
replied that both subprogrammes were covered by mandates from intergovermmental -
bodies. Regarding the use of extrabudgetary funds, he referred to the note by the
Secretary-General giving supplementary information on subprogrammes and.programme
elements within programmes and support functions (E/AC.51/INF.6 and Corr.:)., which
showed that the use of extrabudgetury funds was almost entirely limited to the
operational subprogramme. He also explained that the cut-back in the extrabudgetary
resources for the operational subprogramme resulted from a cut-back in UNDP overhead
funds to the United Nat: .ns. The use of consultants depended upon the requirements
of work and, in the light of current experience, it was believed that the work
programme could be carried out with the proposed reduction in funds.

32/ Ibid., Thirty-second Session, Supplement No. 6 (A/32/6).
33/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.1 and Corr.1-5).
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I. Ocean economics gnd technology

195. The Committee considered the draft programme budget proposals for the Ocean
Economics and Technology Office at its 486th meeting, on 13 June 1977. For its
consideration of the programme, the Committee had before it section 5A,

programme Bl, of the proposed prograemme budget for the biennium 1978-1979 34/ and
the relevant chapter of the medium-term plan for the period 1978-1981. 35/

196. In reference to subprogramme 2, on marine and coastal technology, the question
was raised why elements 2.1 and 2.3, both of which appeared to be related to
information dissemination, should not be subsumed under subprogrsmme 3. As for
element 2.2, relating to technical co-operation among developing countries (TCDC),
it appeared to belong under subprogramme 4 (Substantlve support for technical
co-operation).

197. It was also noted that the comments made by UNESCO on the ocean economics and
technology programme under the pricr consultations procedure (see E/AC.51/88)
pointed to the need for co-ordination, particularly in regard to the projects on
integrated mapping, the establishment of a Marine and Coastal Technology Information
Service (MACTIS) and a survey of TCDC capabilities, as proposed in the programme.
The Committee was given assurances that the programme of work of the Ocean Economics
and Technology Office was formulated in consultation with UNESCO to establish
complementarity. In the context of the above average growth rate recommended for
the programme, the question was raised whether the request for an additional
regular budgetary post was made in anticipation of the outcome of the United Nations
Conference on the Law of the Sea. Clarification was requested about the meaning in
section 5A, paragraph 5A.30, of the phrase "there is no policy-making body for this
programme" and the phrase "the Ocean Economics and Technology Office provides the
secretariat for the ACC Sub-Committee on Marine Affairs".

198. Replying to the questions raised, the Chief of the Ocean Economics and
Technology Office pointed out that the interrelated activities proposed under
subprogramme 3 {(Marine and coastal technology), concerned a very specialized
subject, and responded to a request by the Economic and Social Council. For that
reason, they were not included under .subprogramme 3 (Information dissemination),
which was a more-general category, or, in the case of element 2.1, under
subprogramme 4, which was concerned with technical co-operation only.

199. He pointed out that the word "specialized" had been omitted from the reference
to policy-making organs. for the programme. In fact, the ocean economics and
technology programne received its leglslatlve mandate from the Economic and Social
Counc1l and reported to-it.

200. The Justlflcatlon fbr the addltlonal post he explalned, derived from the. need
to provide information and analyses on the potential of sea-bed minerals thatYWQuld
permit the enrichment of various models of the world economy, though he stressed.

" that the Office would not and could not itself engage in model-building.

3h/ Ibld., Thlrtxfsecond Session, Su upp lement No. 6 (a/32/6).

35/ Ibid., Thirty-first Se551on, Supplement No. 6A (A/31/6/A4d.1 and Corr. 1-5),
chap. XVII, paras. 1L1} and 14k1.

_Lg-



201. The Ocean Economics and Technology Office currently provided the secretariat

of the ACC Sub-Co s:ittee on Marine Affairs under the new terms of reference adopted
by the Sub-Committee at its seventeenth session, in which that function was

assigned to the Department of Economic and Social Affairs. Formerly, the secretariat
had been provided on a rotating basis, a practice that was difficult to maintain
with the growth of the Sub-Committee's activities and responsibilities.

202. Replying to questions about extrabudgetary resources, the Chief of the Qcean
Economics and Technology Office said that the additional extrabudgetary P-U post
would be allocated to technical co-operation, which was a small component within
the programme and was directly supportive of national and regional projects in
coastal area development being pursued by Governments.

203. Given the complexity and diversity of many of the issues addressed under the
programme, consultant expertise in selected areas was required. He stated that the
Ocean Economics and Technology Office served two masters. In addition to the*
Economic and Social Council, it was called upon to prepare information notes and
studies for the United Nations Conference on the Law of the Sea and specifically for
its First Committee. As long as the Conference lasted, some portion of the
programme's resources in subprogramme 3.1, on sea-bed minerals, would have to be
directed towards meeting its needs. Moreover, the Office also co-operated closely
with the Centre for Natural Resources, Energy and Transport, which had a general
mandate in the mineral field. However, the division of labour was such that the
Centre covered land-based mineral sources while the Ocean Economics and Technology
Office covered ocean-based sources. That division would apply, for example, in
responding to a request by the Committee on Natural Resources at its recent session
for a study on nickel.

~J. Public administration and finance

20L4. The Committee considered the draft programme proposals on public administration
and finance at its U86th and 48Tth meetings. For the consideration of the programme
the Committee had before it the relevant sections of the proposed programme budget
for the biennium 1978-1979 36/ and the relevant chapter of the medlumpterm plan for
the perlod 1978-1981 37/ as follows:

(a) Department of Economic and Social Affairs, United Nations Secretariat:
Proposed programme budget, section 5A, programme B. 6; medium-term plan, chapter XIX
programme 1, paragraphs 1559-1599, as amended by Corr 3 and L;

(b) ECA: Proposed programme budget, section 9, programme C.10; medium-term
plan (A/31/6/Add.1/Corr.3), chapter XIX, programme 2, paragraphs 1600-1607C-

(¢) ECWA: Proposed programme budget, sectlon 10, programme C.9; medlum-term
plan, chapter XIX, programme 3, paragraphs 1608-1615; , :

(a) ESCAP: Proposed programme budget, section 7, programme C.10.

36/ Ibid., Thirty-second Session, Supglement No. 6A (A/32/6). »
37/ Ibid., Thlrtx-flrst Sessmna ‘Supplement No. 6A (A/31/6/Add 1 and Corr. 1-5)
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205. The Committee inquired about the basis for the selection of the studies
included in the programme. The representative of the Division of Public
Administration and Finance of the United Nations Secretariat explained that these
studies had evolved from the recommendations and decisions adopted by the governing
. bodies, including the Economic and Social Council and the Committee for Programme "
and Co-ordination, and stemmed from the medium-term plan for 1978-1981 as approved
by the Committee at its sixteenth session. An ad hoc group of experts on the
United Nations Programme in Public Administration and Finance was periodically
convened to examine the programme, and.its most recent recommendations were
endorsed in Economic and Social Council resolution 1977 (LIX).

206. While the Committee recognized the importance of the programme and welcomed
its development orieptation, it regretted the lack of information provided on the
substantive content of the programme elements. Questions were asked about the use
of consultants, the degree of reliance by the Division on work done by academic
bodies and consideration of the activities of the various specialized agencies.
The Cormittee also observed that the programme budget rroposals contained many new
programme elements that were not adequately explained.

207. The Committee was assured that the Division was working with the Joint
Inspection Unit to develop impact indicators. The Committee was informed that the
Division was trying to concentrate on practlcal studies that would be of immediate
use to developing countries by helplng them in strengthening national administrative
and f1nanc1a1 infrastructure.

208. The Committee looked forward to reviewing the programme in depth at its
.eighteenth session.

K. Social development and humanitarian affairs

209. The Committee considered the draft programme budget proposals on social
development and humanitarian affairs at its 48Tth meeting. For the consideration
of the programme, the Committee had before it the relevant sections of the proposed
programme budget for the biennium 1978-1979 38/ and the medium-term plan for
1978-1981 39/ as follows:

(a) Department of Economic and Social Affairs: Proposed programme budget,
section SA, programmes B.8 and 9; medium-term plan (A/31/6/Add.1/Corr.3),
chapter XXII, programme 1, paragraphs 1733-1808; , |

“(b) .ECA' Proposed programme budget, sectlon 9, programme c.12; medlum-term
plan, chapter XXII, programme 2, paragraphs 1809-1822;

(e¢) ECLA: Proposed programme budget,_section 8, programme C.8; medium-term
plan, chapter XXII, programme 3, paragraphs>1823e18h3;'

(d) ECWA: vPropoeed'programme budget, section 10, programme C.11; medium-term
plan, chapter XXII, programme L4, paragraphs 1844-1859; and

38/ Ibid., Thirty-second Session, Sugpiement No. 6a (A/32/6).
39/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.1 and Corr.1-5).;
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(e) ESCAP: Proposed progremme budget, section 7, programme C. 12; medium-term
plan, chapter XXII, programme 5, paragraphs 1860-1873.

210. The Chairman of the Committee drew the attention of the Committee to the fact
that subprogrammes 4 (Integration of women in development) and 5 (International
instruments relating to the status of women) had been accorded a higher than
average growth in view of the many activities required in connexion with the
United Wations Decade for Women and Development. The resource requirements
associated with those additional activities were recognized by the Secretary-
General in allocating an additional four Professional temporary assistance posts
and two General Service posts in 1977. However, strict application of the
designated growth rate would allow the retention of only two Professional posts in
1978/1979.

211. The Committee discussed at considerable length the need to cut back on other
subprogrammes or activities in the programme for which lower than average growth
rates had been suggested. The resources thus becoming available could be
redeployed to support subprogrammes with above average growth rates. The
representative of the Centre for Social Development and Humanitarian Affairs of
the United Kations Secretariat pointed out that, while an attempt had been made
along those lines, it had been found difficult to cut back on programme areas
that had received no growth during the past two biennia but that nevertheless had
clear legislative directives for specific activities in such fields as social
development, social integration and welfare, and crime prevention and control.

In response to queries from Committee members as to the nature of the legislative
mandate for those activities, he pointed out that, in addition to resolutions of
the General Assembly and the Economic and Social Council, the proposed activities
had been presented in the 1978-1981 medium-term plan, together with the relevant
legislative authority.

212. The Committee agreed that, in its evaluation of the programme along with
others in 1978, the Committee should review in depth the question of legislative
mandates with a view to determining priorities among activities being proposed
under many different resolutions. At that juncture, a number of Committee members
restated their endorsement of the programme objectives, but felt that, in a time
of budgetary stringency, measures should be taken to try to stay within the
relative growth rates endorsed by the General Assembly.

213. A number of delegations raised questions as to whether there was duplication
of effort between the Geneva and the Headquarters operations. It was pointed out
by the representative of the Centre for Social Development and Humanitarian Affairs
that the Division for Social Affairs at Geneva, while a branch of the Centre for
Social Development and Humanitarian Affairs, also carried out work for the Centre
for Development Planning, Projections and Policies and programmes in support of
the global orientation of the centres based at Headquarters, while also serving
the European nations in lieu of a social affairs unit within ECE. It was
emphasized that the work of the Geneva Division complemented that of the centres
based at Headquarters and did not duplicate or conflict with them. .In that
connéxion, the Committee took note of the expected transfer of the Centre for
Social Development and Humanitarian Affairs, together with its Geneva Division,

to Vienna sometime in early 1979. It was felt by some delegates that the impending
move should eliminate any question'of possible overlapping, but might also give
rise to some savings as economies of scale were realized in the consolidation of
certain activities, such as youth programmes.
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214, A point that also recurred several times in the review of the programme
concerned the increase in the proposed travel programme. The representative of
the Centre for Social Development and Humanitarian Affairs explained that, while
there was some increase in the travel programme, that was felt to be necessary
in view of the role the Centre was requested to play in implementing the United
Nations Decade for Women and Development as well as other areas such as youth
activities and rehabilitation. It was to serve as a promoter and catalyst in
advancing the interest of women and other vulnerable groups throughout the United
Nations system and in both developing and developed countries. To carry out
effectively that responsibility, some increase in the travel programme was
essential. Nevertheless, the proportion of travel to over-all staff costs was
comparable to other progrgmmes.

215. It was also emphasized that in selecting consultants and experts, every effort
should be made to ensure that individuals from developing countries were given
priority consideration. The representative of the Centre for Social Development
and Humanitarian Affairs assured the Committee that the vast majority of experts
and consultants selected by the Centre were from developing countries.

216. With respect to subprogramme 1 (Popular participation and institutional
development ), the Committee sought clarification on the relation between the
programme elements dealing with rural development and popular participation, the
activities of the Food and Agriculture Organization of the United Nations (FAO)

in the field of agrarian reform and those of the World Bank in the field of rural
development. It was explained that in those cases, as in others such as the
welfare of migrant workers, the Centre focused on the social aspects of the
programmes - that is, the welfare of the individuals and groups affected - while
the specialized agencies tended to concentrate on the issues from a sectoral point
of view. 1In each case, there was active co-ordination between the Centre and the
other organizations, particularly in the work on rural development. However, the
Committee expressed reservations concerning the lack of clarity in the objectives
stated in subprogrammes 1.1 (Guidelines and recommendations for strengthening
popular participation in development), end 1.2 (Provision to Governments and
intergovernmental bodies of information on the role and functions of locally based
organizations for rural development). The Committee was of the view that resources
from those subprogrammes could be redeployed to subprogramme ' and to other high
priority programmes.

217. Concerning subprogramme 2 (Services for social integration and welfare), it

was noted that the focus of most of the programme elements was on the provision of
guiding principles to Member States. The Committee expressed its concern about

the usefulness of such guidelines, which could not be developed to the satisfaction
of all Governments. It was explained that the medium-term plan for 1978-1981, which
served as a bhasis for the proposed programme budget, provided for the development
of such guidelines, but that different formulations migit be considered in light

of the Committee's comments.

218. With regard to subprogramme 3 (Crime prevention and control), a representative
expressed concern that the proposed guidelines to be developed under subprogramme
3.4 (Prevention and control of violence), might be of an academic nature as they
should primarily be resolved at the national level.

219. Concerning subprogramme 4 (Integration of women in development), one
representative felt that the resources for subprogramme 4.5 (Planning, supervision
and reporting on the Voluntary Fund for the United Nations Decade for Women), should
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not be provided from the regular budget, but should be financed from the Voluntarv
fund for the United Nations Decade for Women. The representative of the Centre
explained that the Consultative Committee established by the General Assembly to
advise on the operations of the Fund was not in favour of financing staff positions
frcm those limited funds. In the same context, he emphasized that the work under
other subprogrammes was supportive of and integrated with the work on the
advancement of women.

220. With regard to subprogramme 6 (Participation of women in international
co-operation and in the maintenance of peace), a representative felt that the
proposed resources allocated to that subprogramme were not adequate.

221. Concerning the programme of ECA, the Committee noted that the majority of the
programme elements were concerned with the preparation of studies. While the
nature of such studies could not be ascertained, the Committee nevertheless
expressed the hope that they would be action-oriented.

L. International drug control

222. The Committee considered the draft programme budget proposals on international
drug control, contained in section 1% of the proposed programme budget for the
biennium 1978-1979, 40/ at its 488th meeting. The Committee also had before it the
relevant chapter of the medium-term plan for the period 1978-1981. 41/

223. The Committee's attention was also drawn to Economic and Social Ccuncil
resolution 2081 (LXII), paragraph 2 of which read as follows:

"Recommends that the Committee for Programme and Co-ordination and the
General Assembly should ensure that necessary resources shall be allocated
under the regular budget of the United Nations for international drug control,
bearing in mind the importance of this programme.”

224, Discussion centred around the growth rate of the programme, which was higher
than the "below average" level endorsed by the General Assembly in resolution 31/93.

225. Some representatives strongly supported the budget proposals because of the

priority of the programme and the increased workload of the Secretariat following
the entry into force in August 1976 of the Convention on Psychotropic Substances

of 1971.

226. Other representatives expressed concern about the alteration by subsidiary
bodies of the Economic and Social Council of the growth rate endorsed by the
General Assembly and felt that, if Assembly decisions were not enforced, it would
lead to unchecked violation of such decisions. While they recognized the
importance of the programme, they stated that the activities in that field should
be carried out within the limits of the approved growth rate. Further, they
proposed that the approved growth rate should be adhered to and that the Committee
should give sympathetic consideraticn to the allocation of additional resources
during its next review of the programme.

227. For the conclusions and recommendations of the Committee, see chapter I,
paragraphs 27 and 28.

40/ Ibid., Thirty-second Session, Supplement No. 6 (A/32/6).

41/ Ibid., Thirty-first Session, Supplement No. 6A (A/31/6/Add.1 and Corr.l-5),
chap. XIII. ~51-




M. Human rights

228. The Comuittee considered the draft programme proposals on human rights at its
488th meeting. For the consideration of the programme, the Committee had before
it section 18 of the proposed programme budget for the biennium 1978-1979, 42/ and
the relevant chapter of the medium-term plan for the period 1978-1981, 43/.

229. Most representatives regretted that a growth rate of 2.4 per cent had been
proposed for the programme, well above the "below average' biemnial growth rate
recommended by the Committee at its sixteenth session and endorsed by the Economic
and Social Council in resolution 2019 (ILXI) and by the General Assembly in
resolution 31/93, and they stressed the need effectively to carry on the programme
within the available resources.

230. Several representatives raised questions about identifying the legislative
authority of some of the programmes and subprogremmes mentioned in the proposed
programme budget and desired clarification about the apparent duplication of
certain activities.

231. The proposal to increase staff requirements for the performance of new
responsibilities, which was the basis for the 2.4 per cent proposed growth rate
for the biennium, was criticized by some representatives. They stated that the
extent of the demands on the Division of Human Rights, arising from the entry into
force of the International Covenant on Civil and Political Rights in March 1976,
had not yet been clearly assessed. It was suggested that a detailed technical
study of the cost-effectiveness of the programme should be undertaken, possibly
with the participation of the Joint Inspection Unit. Several delegations said
that proposed transfers of temporary to permanent posts were not justified and

in fact represented a hidden increase in the proposed budget for the forthcoming
biennium.

232. For the conclusions and recommendations of the Committee, see chapter I,
paras. 25 and 26.

N. Programming procedures and the plan and budget cycle

233. The Committee encountered during the seventeenth session, as it had at earlier
sessions, difficulties in dealing with decisions emanating from programme
formulating organs, such as regional commissions, the Industrial Development Board
or the Trade and Development Board, which had met after the finalization of the
budget. Another similar kind of difficulty was encountered 'with respect to
programme budget proposals that had not been included in the plan, some of which
had not even been authorized by a governing body. General Assembly resolution 31/93
confirmed the programme planning and budgeting procedures that had developed in

the past two years. Thdse procedures require all programme proposals, with one
category of excertions, to go through a standard programming sequence:

Step 1: Incorporation in the strategy of & subprogramme of the proposed
medium-term plan. That required a legislative basis and that basis must be

42/ Ibid., Thirty-second Session, Supplement No. 6A (A/32/6/Add.1).

43/ Ibid., Thlrtrbflrst Session, Supplement No. 6A (A/31/6/Add.l and Corr.l-5),
chap. X, paras. 602~ 63.

-52-




a resolution of the General Assembly, the Economic and Social Council, a
regional commission, the Industrial Development Board, the Trade and
Development Board or other governing body;

Step 2: Approvel or modification of the proposed strategy by the Economic
and Social Council and the General Assembly on the basis of the advice of the
Committee for Progresmme and Co-ordination;

Step 3: Translation of the medium-term plan strategy into activities at the
programme element level that will constitute the first two years of the
epproved plan strategy, and formulation of those as programme budget
proposals;

Step 4: Approval or modification of the programme aspects of the budget
by the Economic and Social Council and the General Assembly on the basis
of the advice of the Committee for Programme and Co-ordination. o

234k. The only exception to that procedure envisaged by the General Asserbly in
resolution 31/93 is if "a pressing need of an unforsseable nature arises as
determined by the General Assembly". Even there a procedure was implied that
would require the General Assembly to certify that a pressing need of an
unforeseeable nature exists.

235. Some such procedure, and some such rigorous definition of exceptions to it,
is needed if any programme planning is to be successfully instituted in the
United Nations. Without it the organization would be left with programmes that
consisted of a multitude of diverse projects which, in many cases, 4id not cohere
into subprogrammes directed towards a single objective and which were unlikely to
be related to efforts of sufficient size to have a discernible 1mpart on a world
or regional problem.

236. There were, however, a large number of proposals originating from various
subsidiary bodies for progremmes supplementary to those included in the plan or
the budget. Those proposals were the results of resolutions of subsidiary bodies
passed after the plan or budget had been formulated.

237. The standard programming sequence would normally mean a delay of two years
between the passage of a resolution calling for a new action (one that did not

fit into any existing subprogramme strategies) and the first expenditure of funds
on it. However, if the resolution calling for the new action were passed just after
the plan had been finalized, the sequence could, if strictly followed, mean a
delay of up to four years. In this context, the Director of the Office of the
Under-Secretary-General for Economic and Social Affairs stated that his Department
faced the problem of responding to new developments requiring modifications in
their activities to ensure the continuing relevance of their actions and responses.
Some amount of flexibility was, in his view, necessary to ensure that actions in
the economic and social fields were not hampered by too rigid a framework.

238. This obviously created a real dilemma: either the standard sequence was
followed, causing excessively long delays, or it was undermined. Consequently

a solution must be sought that would preserve the consistency of the programming
process as established by the General Assembly and at the same time would introduce
into that process at least the degree of flexibility necessary for the organization
to adapt to a rapidly changing environment without impairing the quality of planning
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and programming. It would, therefore, be necessary, in order to be practical,
to organize such additional proposals into two types of flows. One flow of
proposals would be directed along the standard programming procedures and follow
the normal programming sequence, as described in paragraph 233. The other flow
of proposals would be dealt with under the category of exceptions, as referred
to in paragraph 234. It was assumed that only those proposals would fall into
that category for which the primary programme-formulating body considered that
there was "a pressing need of an unforeseeable nature" and that characterization
was supported by the governing body. N

239. The Committee suggests that the Bconomic and Social Council and the General
Assembly may wish to consider these problems in order to provide asppropriate
institutional means for solving them. One approach for such means might be a
better synchronization of the planning and programming procedure with the meeting
schedules of the various intergovernmental and expert groups involved in this
process. However experience has shown that a perfect synchronization is hardly
a practicable proposition for a variety of well-known reasons. Further, this
sort of synchronization would not in itself solve the problem of fitting needs
for programme innovation or change into the framework of the existing plan and
budget.

240, Efforts towards better synchronization of conference and programming
schedules would therefore have to be supplemented by changed modalities in the
work of the organs with the main responsibilities in the progremme and planning
procedure. The Economic and Social Council and the General Assembly might wish
to discharge the task of integrating the second flow of proposals, mentioned in
paragraph 238, into the plan without a prior review by their subsidiary
programming organ, CPC; or they might wish to charge this Committee with the
task of carrying such a review at a resumed session after the conclusion of the
summer session of the Economic and Social Council, before the General Assembly
convenes.



CHAPTER IV, REPORTS OF THE ADMINISTRATIVE COMMITTEE ON CO-ORDINATION,
OF THE SPECTALIZED AGENCIES AND THE INTERMATIONAL ATOMIC
ENERGY AGENCY, AND JOINT MEETINGS OF THE COMMITTEE FOR
PROGRAMME AND CO-ORDINATION AND THE ADMINISTRATIVE
COMMITTEE ON CO-ORDINATION

241. At its organizational meeting (L5Tth meeting), on 9 May 1977, the Committee
decided to consider the reports of the specialized agencies and the International
Atomic Energy Agency (IAEA) (agenda item 6), and the joint meetings of the
Committee for Programme and Co-ordination (CPC) and the Administrative Committee
on Co-ordination (ACC) (agenda item T7) within the context of its consideration of
agenda item 5 (Reports of the Administrative Committee on Co-ordination).

242, The Committee considered the items at its 4TTth to h482nd meetings. For its
consideration of the items, the Committee had before it, in connexion with item 5,
the annusl report of ACC for 1976/197T7 (E/5973), the report of ACC on prior
consultations on programme planning documents (E/AC.51/85) and a report by ACC

on economic co-operation among developing countries (E/AC.51/86); in connexion
with item 6, the analytical summaries of the reports of the specialized agengies
and IAEA (E/5948-5958); and, in connexion with item T, a letter dated

28 April 1977 from the Chairman of ACC addressed to the Chalrman of CPC
(E/AC.51/L.83).

243. The Committee decided to defer its consideration of the activities of the
United Nations system relating to economic co-operation asmong developing countries
to a 1ater session.

2hli. Owing to lack of time, the Committee was not able at its current session to
review the analytical summaries of the reports of the specialized agencies and
IAEA. The Committee did, however, hold & general exchange of views on the manner
in which it could best discharge its responsibilities for the review of agency
activities in the future. It noted that no satisfactory way had yet been found
to deal with the agencies' reports. After deciding that ad hoc analytical
summaries, rather than the full agency reports, should be submitted to it, the
Council had on several occasions in the past recommended changes in the format of
those summaries and, in 1971, had instituted a new procedure for in-depth reviews
of selected agency reports. Those arrangements had not, however,brought about
significant improvements in the way in which the reports were being dealt with.
For example, CPC had for several years not been able to give more than a cursory
review to such submissions. It was felt, therefore, that the time might have come
to develop new approaches to the review of agency activities. In particular, it
was suggested that, in line with the new terms of reference of CPC, which
emphasized a programme sector-by-programme sector rather than an organization-by-
" orgenization review of activities, it might be preferable, rather than attempting
to deal with the reports of individual sgencies, to identify areas in which
several organizations were involved and to ask those organizations to submit
reports which would enable CPC to consider their involvement in those areas and to
assess the extent to which their activities were complementary and mutually
supporting. It was suggested that consideration of those 1ssues might be pursued
‘at the forthcoming joint meetings of CPC and ACC. :
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245, Various suggestions were made regarding the topics on which the subject-
oriented discussions might focus at the next or the following session of CPC. The
topics included the activities of the system in support of economic co-operation
among developing countries, science and technology, and information systems.

A. Annual report of the Administrative Committee on
Co-ordination for 1976/1977

246. The Committee devoted special attention to the introduction to the ACC annual
report (E/5973), which referred, inter alia, to the intention of ACC to set up a
task force on development objectives and programmes of the United Nations system.

247. The Under-Secretary-General for Inter-Agency Affairs and Co-ordination noted
that ACC visualized the task force as a means by which the system as a whole might
mobilize its technical capacity for supporting the global assessment called for
under General Assembly resolution 31/178 and for collecting the data and
information needed for the formulation of a new international development strategy,
as envisaged in General Assembly resolution 31/182. Pending consultations with
CPC and the Economic and Social Council cn the subject, the task force had not yet
been convened. The basic premise on which ACC was proceeding was that such
substantive technical work as might be required of the task force would be
undertaken in close co-operation with the United Nations expert and
intergovernmental bodies concerned, in particular the Committee on Review and
Appraisal, the Committee for Development Planning or any other intergovernmentsl
preparatory machinery that might eventually be set up for that purpose by the
Assembly.

248. The Committee found the passages in the ACC report dealing with that subject
‘'somewhat unclear and ambiguous. While expressing its support of the objectives of
the task force proposal, members of CPC noted that the terms of reference of the
task force and the modalities of its work needed to be more clearly spelt out. It
was not clear, for example, how the proposed task force fitted into existing ACC
machinery or to what extent a new set of arrangements were being contemplated

in the relationship between organizations, on the one hand, and the Committee for
Development Planning and the Committee on Review and Appraisal on the other.

249. While the details of the proposal were still unclear, the intention of ACC

to provide more effective technical backstopping to the work of the ’
intergovernmental bodies dealing with development and international economic
co-operation, particularly the Committee for Development Planning and the Committee
on Review and Appraisal, was to be welcomed. The Committee had in fact on several
occasions in the past expressed the view that too much of the time of ACC appeared
to be devoted to purely administrative questions and that substantive development
issues were not receiving the attention from ACC that they deserved. The Committee
considered that it was the sort of work ACC should have been performing for years
and hoped therefore that the measures envisaged implied first and foremost an
intention on the part of ACC to give higher priority to development issues in

its future work. B

250. As regards the strengthening of collaboration between ACC and intergovernmental
bodies, the Committee stressed that the respective roles of intersecretariat and
intergovernmental bodies should be strictly observed and that the prerogatives of
Governments in respect of policy formulation shculd not in any way be pre-empted or
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encroached upon. At the same time, ACC should strengthen its technical support
for, and analytical contribution to, intergovernmental discussions in that area and
it was expected that the measures envisaged by ACC would serve to enhance its
capacity in that respect.

251. In particular, the Committee felt that the work of intergovernmental bodies
in that field would greatly benefit from more extensive prepatory work on the
part of ACC, which would provide a synthesis of decisions taken, analyse the
development targets set by the various United Nations organizations and explore
their interrelationships. That would greatly facilitate the task of central
intergovernmental bodies in integrating these targets so that they would comprise
a consistent set of development objectives.

252. The Under-Secretary-General for Inter-Agency Affairs and Co-ordination
explained that the actual work of the task force would largely depend on the
specific tasks that the Committee for Development Planning and the Committeé -on
Review and Appraisal would carry out, the working methods that they would adopt
and the implications thereof for the work of the task force. He assured the
Committee that the task force would not in any way become involved in the
formulation of policy, which was the exclusive prerogative of Govermments. The
intention was to mobilize the technical expertise available thorughout the system
in the various development sectors and place it at the disposal of central
intergovernmental bodies, so as to enable them to take decisions in full awareness
of the relevant facts. Any analysis to be carried out would be based on decisions
already taken, and would place Gue emphasis on the relationships among the
development targets so far set and the obstacles encountered in their
implementation. The task force would include the organizations most closely
engaged in development activities and would normaily jinvolve senior econometricians
and planning specialists. The task force was intended to replace the ACC
Sub-Committee on the United Nations Development Decade. He further explained that
issues relating to modalities of the work of the task force would agein be
considered by ACC at its forthcoming session in July.

253. The Committee considered that the work of the task force could be directly
relevant not only to the Committee for Development Planning and the Committee on
Review and Appraisal, but also to its own activities and concluded that the work
of ACC in that area would be a suitable topic for discussion at the joint meetings
of CPC and ACC.

B. Programme planning

254, The ACC annual report (E/5973) contained a detailed account of the progress
made by the Task Force on the Harmonization of Programme Budget Presentation of
the Consultative Committee on Administrative Questions (CCAQ) which had met in
February 1977 in establishing uniform terminology, in harmonizing the programme
narratives in programme budgets, in the treatment of extrabudgetary resources in
programme planning documents, in harmonizing the concepts and objectives of
nedium-term plans, in the atudy of techniques of performance reporting and
evaluation, in the revisjon of the ACC programme classification and in arrangements
for the future organization of work on programme planning and related questions.



¢92. the committee's discussions focused on the evolution of medium~term planning.
It noted with concern that the plans of the various organizations continued to
differ greatly in concept and execution. For example, some contained detailed
information on activities, whereas others were limited to statements of objectives.
While welcoming the progress that had been made through the adoption of general
principles on medium-term plans and on the formulation of objectives, as indicated
in paragraphs 39 and 40 of the ACC report, the Committee recognized that there was
a great deal more work to be done before the plans as a whole could serve as a
useful tool for the development planning needs of the system as a whole.

256. The Committee was informed of the reasons for the organizations' accepting a
six-year period for their medium-term plans and agreeing that their plens should
be on a fixed-term period rather than on a rolling basis. It also noted that the
programme budget and medium-term plan of UNESCO might soon be on the same time-
period as those of ‘the other organizaitons.

257. The Committee observed that time horizons for plans, the scope of programmes
and concept of medium-term planning varied from organization to organization,
according to the nature of the functions performed by each. The Committee had
doubts whether a six-year period for the medium~term plan for the United Nations
would not diminish the capacity of the Organization to respond to issues in a
quick and flexible manner.

258. The Committee recommended that ACC should clarify the obstacles and costs
involved in the further harmonizaticn of programme budgets and of medium-term
plans, as well as the advantages to be derived therefrom, and that it should
indicate the ways in which further progress might be made. It noted the progress
achieved in reaching agreement on the narrative structure and the hierarchical
structure of major programme, programme, subprogramme and programme element. The
Comnittee recognized that decisions concerning the harmonization of programme
planning documents might involve a trade-off between an optimum design of such
documents, from the point of view of the requirements of each organization, and
the advantages to be derived from system-wide comparability. The Committee noted,
however, that the work carried out so far in that areas, though significant, was
far from having r=ached a stage where such issues might arise and felt that the
system would henefit from further harmonization of programme planning documents.

C. Prior consultations on programme-planning documents

259. The Committee noted that, since the prior consultation procedure had been
instituted in 1970, ACC had on a number of occasions reviewed its experience with
the implementation of the procedure in the context of its annual reports. It was,
however, the first time that ACC had submitted to the Committee a comprehensive
assessment of the over-all impact of that procedure on the work of organizations,
together with detailed information on the status of its implementation within the
system. The opportunity that the report (E/AC.51/85) had afforded CPC for a
general review of the functioning of the procedure was generally welcomed.

260. The Committee noted that the exchange of comments on programme planning
documents under the prior consultation procedure was only one of many means being
used by organizations to harmonize their programme proposals. Such means included
ACC sub-committee programme discussions, as well as bilateral consultative
arrangements, the experimental joint planning exercises that ACC had launched in
a number of areas and, at the intergovernmental level, the in~-depth reviews of
selected programme areas being conducted by CPC.
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261. The Committee further noted that a number of difficulties continued to be
encountered in applying the prior consultation on procedure. The difficulties
stemmed from the tightness of the time-table for the preparation of the programme
plannir documents and from the schedule of the rmeetings of the intergovernmental
bodies called upon to review them. They also arose from the time-consuming
bureaucratic procedures involved. Finally, they also related to the presentation
and contents of the actual programme-planning documents and generally the still
evolving state of programme-~planning techniques within the system.

262. The Committee noted that the impact of the procedure on the specifications of
the programmes, as they appeared in the various programme budgets, continued to be
limited. That was in part inherent in the nature of the procedure itself, which
was conceived of as applying to the last stage of programming when the formulation
of the programme budget proposals had already been finalized. It also, however,
generally reflected the slowness of the process by which external inputs and
difflerent approaches could be incorporated in the programming process. .

263. The expansion of the programming process to incorporate inputs from other
organizations was, in the view of the Committee, essential in order to ensure that
the activities of organizations in interdisciplinary fields, such as rural
development and land reform, were effectively co-ordinated. It was noted, on the
other hand, that the success of activities in many of those areas often depended on
basic economic and social changes in the countries concerned, and that co-ordination
should not therefore be used to overshadow the underlying political issues involved.

264. Commenting on the directions that the prior consultation procedure should take
in the future, the Committee noted that no definite answers were as yet available
to some of the basic issues raised in the ACC report (E/AC.51/85), such as the
impact of the prior consultation procedure on the development of joint planning

and on the work of the programme-reviewing organs. Nevertheless, sufficient
elements had emerged from the ACC assessment to justify the conclusion that the
procedure should be continued and made to work better. The state of co-ordination
continued to improve, and the prior consultation procedure had no doubt contributed
to that improvement. Also, as ACC had rightly noted, although the comments of
other organizations had seldom led to immediate changes in the formulation of the
various programmes, they often had a cumulative effect, which influenced both the
implementation of programmes and the formulation of those programmes in the next
programme-planning documents.

265. The Committee further noted that the extension of prior consultations to the
medium~term plans had not as yet brought about the improvements in the over-sll
results of the procedure that were expected from it and that programme budgets

had in fact more often elicited substantive comments than had the medium-term
plans. The question was therefore raised whether it would not be preferable in the
circumstances to concentrate the prior consultation procedure on the programme
budgets, while using ACC sub~committees and other consultative mechanisms for
consultations on the medium-term plans. The Committee concluded, however, that,

on balance, it might be more advisable for the time being to continue to apply the
prior consultation procedure to both programme budgets and medium-term plans, while
stepping up efforts to harmonize the medium-term plans.

266. The question was also raised whether it was necessary for legislation to be

passed by the various governing bodies in order to make that procedure mandatory
for all organizations. In reply, it was explained that all the members of ACC
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concerned had committed themselves to following this procedure and that the various
governing bodies had been so informed and had confirmed the undertakings made by
the executive heads. Nevertheless, it was noted that the procedure was not being
systematically followed in all cases. The Committee reiterated the need for the
systematic application of this procedure.

267. Members of the Committee endorsed the suggestions and conclusions contained
in the report regarding the integration of the results of the prior consultation
procedure into the work of CPC and of the ACC programme co-ordination machinery.
In particular, the Committee shared the view of ACC that the establishment of
systematic linkages betwgen the prior consultation exercise and the work of the
ACC subsidiary bodies operating in programme areas would help to focus the
procedure more clearly on its real goals and to ensure that the various comments
of organizations werza’ dealt with systematically. The Committee also agreed to
the suggestion of ACC that information on the results of prior consultations should
be conveyed to CPC on & programme-sector-by-prograrme-sector rather than on an
organization-by-organization tasis, with particular attention being devoted each
year to the areas selected by CPC for in-depth review.

D. Information systems

268. The Committee emphasized the importance of improving and strengthening
co-ordination in the utilization of information systems. It noted that the work
programme of the Inter-Organization Board for Informetion Systems (IOB) contained
several elements which were directly relevant to the Committee's concerns in that
area, particularly the proposed work leading to the preparation of a detailed
inventory of the existing information systems in the United Nations family. With
regard to programme 2, concerned with the evaluation of information systems "as .
evidenced by the services and products available to users" (E/59T3, para. 60 (b))
the point was made that evaluation exercises in that area should be primarily
based on requests for services, rather than on the availability of such services.
At the same time, it was noted that, since new technologies were involved, the
potential demand for services should be taken into account, as well as the actual
demand for them. The importance to developing countries of increasing access to
information services made svailable by international organizations was generally
stressed.

269. The Committee noted that the General Assembly, in its resolution 31/94 B, had
requested the Advisory Committee on Administrative and Budgetary Questions,

inter alia, to examine methods and criteria for co-ordinating and harmonizing
existing and planned information systems and assess their utility and estimate
their costs. The Committee therefore decided to await the results of the Advisory
Committee's consideration of these matters before commenting further on the work
of IOB. . :

270. As regards the Common Register of Development Activities (CORE) project, the
potential interest of the project was emphasized. The Committee decided to keep
the matter under review and to return to it in the light of the over-all conclusions
of the Advisory Committee, as well as the results of the assessment of the projects
to be carried out by ACC, including the costs involved.
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E. Progremme questions’

2T1. Before commenting in detail on the passages of the ACC annual report dealing
with developments in individual programme sectors, the Committee had a general
discussion on the functioning and effectiveness of the ACC machinery and on ways
in vhich the usefulness of the ACC report could be enhanced.

2T72. Reference was made at the outset of the discussion to Economic anua Social
Council resolution 1643 (LI), which dealt with the functioning and methods of work
of ACC and generally the contribution expected from the machinery for
intersecretariat co-ordination. That resolution had requested ACC to present
annually to the Council:

"A concise report on the way in which the system operates, bringing out the
problenms solved and in addition highlighting those which are unresolved, for
action at the intergovernmental level, and making suggestions and proposals
designed to facilitate the implementation by the organizations concerned of
decisions taken by the Council in the field of co-ordination, in order to
ensure that actions taken are mutually supporting and complementary."

273. The report of ACC, in the view of some members, did not respond sufficiently
to the foregoing guidelines; for example, it did not seem to contain any indication
of difficulties encountered in the course of ACC's work or concrete proposals that
would enable the Committee and the Council to take action to avoid duplication of
work in the various programme areas covered by the ACC machinery. This led to an
impression that tlie work of ACC and its subsidiary bodies was mostly procedural.

If such were the case, the question arose whether the expenditures arising from
the large number of meetings of ACC subsidiary bodies were justified. Also,
questions were raised regarding the usefulness and relevance of the work of the
ACC mechinery to the concerns of the Council and CPC for the rationalization of the
activities of the system.

2Th. In reply, it was stated that the need for each meeting of an ACC subsidiary
body was carefully assessed and only meetings for which a justification was
provided in terms of substantive issues to be dealt with, or in terms of the
implementation of specific requests by intergovernmental bodies, were approved.
While that was of necessity a continuous process, the substantive content of
discussions in the various ACC sub-committees had been steadily increasing. The
work of those bodies had come to be regarded as an integral part of the programming
processes of the various organizations, for which in many cases they provided
substantive inputs. The relatively few instances of duplication or overlapping
presented in the report were attributable, at least in part, tc the shift of
emphasis that had taken place within the ACC subsidiary machinery from

ex post facto co-ordination to the concerting of activities at the planning stage.
That was in the view of ACC, the most efficient way of ensuring co-ordination, and
severel concrete examples were given of instances in which that spproach had
contributed to a rationalization of activities and the solution of problems before
they became serlous.

275. Representatives of the specialized agencies stressed the usefulness to their
-organizations of the ACC machinery; they noted that the machinery was being
increasingly used not only for the implementation of directives from co-ordinating
bodies, but also for the effective execution of directives from their respective
governing bodies. They recognized, on the other hand, that the effectiveness of
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sub-committees varied from one to another, as did their usefulness for each
organization. It was pointed out in that connexion that the value of individual
sub-committees depended not only on the approach that substantive officials took
to interagency work, but also on the mandates that officials received from their
organizations.

2T6. It was generally recognized that greater efforts were required on the part
of ACC to provide the Committee and the Council with options and alternative
courses of action and to link the work of ACC and its subsidiary machinery more
closely to the concerns of intergovernmental bodies.

277. The Committee found this exchange of views very useful in clarifying the work
of the ACC machinery and the approach of ACC to its functions. The discussions had,
however, highlighted the fact that the ACC annual report had not succeeded in
conveying to intergovernmental bodies the true value of the work carried out under
ACC. The information contained in the report was, in the view of the Committee,
too selective and continued to place too much emphasis on achievements, disregarding
outstanding problems. While stressing the need for further efforts in that respect,
the Committee recognized that better lines of communication had been established
between ACC and the intergovernmental bodies over the years. Information was now
available to Member States on the calendar of meetings and agenda of ACC and its
subsidiary bodies, and the circulation to members of the Committee of the summary
of results cf the sessions of ACC and its Preparatory Committee would assist the
Committee in following the work of ACC more c;osely and in understanding the
background of the various issues highlighted in the annusl report.

278. Thr- .ce for a stricter observance of the directives contained in Council
resolution 1643 (LI) was emphasized and the Committee decided to keep those matters
under continuing review. It concluded that a further exchange of views withmembers
of ACC on those issues at the time of the next Jjoint meetings would assist in
further improving mutual understanding and closer co-operation between the two
Committees.

F. Rural development

279. The Committee stressed the importance it attached to the ACC planning
exercise in rural development and felt that the information contained in the ACC
report was not sufficiently detailed to ensble CPC to assess adequately the
progress being made in the implementation of the exercise.

280. The Committee also heard a statement by the representative of the ILO on the
experience of hls organization in -acting as.lead agency for the exercise during
the past year. The Committee noted.that, in January 1978 the functlon of lead
agency would be transferred to FAO. -

281, In response to questlons raised concerning the composition and purpose of the
exploratory visits, it was explained that such missions had generally included
representatives from only the four organizations most directly involved. The
substantive purpose of the visits was to ascertain the intemtions and wishes of
the countries concerned and to place the expertlse of the system at their dlsposal.

282, As regards the crlterla being developed for evaluatlon of programmes the view
was expressed that excessive emphasis seemed to be placed on input rather than on
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output and results achieved. In reply, it was explained that two separate though
related exercises were under way, concerned, respectively, with the evaluation of
country programmes and with the assessment of the extent to which international
programmes were being directed towards the alleviation of rural poverty. The main
concern with regard to the former was the development of standards against which the
effectiveness of programmes could be assessed. It should be noted, however, that
the evaluation of the impact of programmes at the country level was essentially a
national responsibility, which the system could only assist by developing
methodologies for that purpose and lending its expertise. As part of the support to
be provided to countries, the system was working on the development of preliminary
indicators which would of course have to be modified and adapted to circumstances
prevailing in each country.

283. The assessment of the extent to which international progremmes were being
directed towards the alleviation of rural poverty was a different exercise, which by
necessity inveolved, inter alia, an assessment of the total resources of the systenm
being utilized for that purpose. However, the two exercises were also related in
the sense that the criteria being developed for the identification of target poverty
groups would be used for that purpose as well. In a more general sense, relevance
to country action was one of the main criteria by which Headquarters programmes were
being reviewed in the context of the planning exercise.

284, With regard to the harmonization of proposals in rural development for inclusion
in programme planning documents, the Committee was informed that a number of key
areas of work in rural development had been identified for intensified interagency
consultations, which, it was hoped, would lead to joint programme proposals. The
Committee was further informed that the United Nations intended to propose that joint
system-wide medium-term objectives be elaborated and reflected in the next round of
medium-term plans of organizations, together with an indication of the contributions
that each organization intended to maeke to meet those objectives.

285. Wevertheless, the Committee expressed concern lest the complexity of the
conceptual work involved should delay the actual implementation of programmes at the
country level. Other members expressed appreciation for the deliberate and
systematic way in which thal work was being carried out and felt that the translation
of concepts into programmes was proceeding satisfactorily. All members shared the
hope that the exercise would lead to practical results at the earliest possible
moment.

G. International Year of the Child

286. The Committee stressed that activities for the International Year of the Child
should adhere strictly to the terms of Genersl Assembly resolution 31/169.
Questions were raised regarding the funding of programmes planned by the agencies
for the Year, and it was noted that those activities would be carried out under the
agencies' regular budgets.

H. Science and technology

287. The Committee stressed the importance of the preparatory work for the United
Nations Conference on Science and Technology for Development, to be held in 1979.
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The Committee dArew the attention of ACC, the Economic and Social Council and the
General Assembly to the fact that the success of the Conference devended to a large
extent on the degree of co-operation and co~ordination within the United Nations
system, especially during the preparatory process. Concern wes expressed that some
organizations of the United Nations system, particularly those linked to the work of
the Conference, did not seem to have made budgetary estimates for the necessary
preparatory work.

288. The Committee noted that ACC had reported that "arrangements are now being made
for officials from some organizations to join the secretariat of the Conference®
(E/5973, para. 83). Members of the Committee raised questions regarding the nature
of those arrangements and emphasized that the secretariat should be established with
due regard to equitable geographical distribution.

289. The Committee was informed that, in accordance with Council resolution

2028 (1LXI), paragraph 5, and the decision cf the Preparatory Committee for the
Conference, the three posts at the principal officer level approved by the Advisory
Committee on Administrative and Budgetary Questions for the manning tsble of the
Conference were being filled by officials from the Office for Science and Technology
(one from a developing country, one from s socialist country and the third from a
Western country), and that officials at the senior officer level, preferably from
developing countries, would be seconded by UNCTAD, UNITO and UNESCO. UNCTAD, UNIDO
and UNESCO hed agreed to submit proposals regarding staff available for secondment,
but as yet no such proposals had been received. The Secretary-General had also
appealed to organizations to lend additional staff to the Conference secretariat
from their own resources. The representative of the World Intellectual Property
Organization (WIPO) stated that his organization was arranging to make available to
the Conference secretariat an official who was a national of a developing country.
The Committee noted that the Secretary-General of the Conference hoped that the
posts provided for in the 1977 budget would be filled by September 1977.

290. The Committee noted the above arrangements. It alsc emphasized that
participation in the Conference secretariat was only one means by which the
organizations concerned should assist in the preparations for the Conference.
Organizations such as UNCTAD and UNIDO, as well as other competent organizations
within the United Nations system, should provide assistance through ongoing work
carried out in their own secretariats, for example, the work of UNCTAD in preparing
a code of conduct for transfer of technology.

291. With regard to the interagency co-ordination of the preparatory work, the
Committee noted that it was being effected through the ACC Sub-Committee on Science
and Technology . The Director of the Offlce for Sc1ence and Technology was chairman
of the Sub-Cémmittee and the secretarlat of the Conférence part1c1pated in its
meetings.

292, Questlons were ralsea reégarding the progreas of work of the Interagency Task
Force on Information Exchange and Transfer of Technology, which had been established
to carry out the tasks called for under General Assembly resolution 3507 (XXX) and
31/i83, including an analysis of the p0551b111ty of establlshlng a network for the
exchange of technological information. It was noted that. a report of the Secretary-
General on the work of the Task Foree Woulu ‘be before the Council at its sixty-third
session. In that connexlon, it was ‘also noted that the Task Force, in co-operation
with IOB, was arranglng for the preparation of a pilot directory of United Nations
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information services. Surprise was expressed that such a directory did not already
exist. It was explained that it would not simply be ‘a listing, but would include

a full description of all technological and scientific information systems and
services available within the United Nations system of organizations, including
information content, points of contact with the organizations and facilities for
usin~ the services. The Committee noted that the directory would be completed by
August 1977 and hoped that it would be of use to developing countries.

I. Questions relating to transnational corporations

293. The Committee noted that arrangements had been made for co-operation between
the Centre on Transnational Corporations and the organizations concerned in carrying
out the programme of work of the Centre, which included the preparation of a code

of conduct, the establishment of & comprehensive information system, research and
technical co-operation. The Committee hoped that effective co-ordination was in
fact being achieved, particularly with regard to the development of the
comprehensive information systenm.

J. Education and training

294, The Committee noted the efforts being made to achieve co-ordination of
activities in the field of ecucation and training and drew attention in particular
to the importance of activities relating to migration of trained personnel.

K. International years and anniversaries

295. The Committee noted the proposals outlined in the ACC report for future
international years and anniversaries. It strongly endorsed the ACC recommendation
that the Council should review the existing situation relating to international
years and anniversaries against the background of its own previous resolutions on
the subject with a view to focusing attention and securing action on the most
important issues.

L. Joint meetings of CPC and ACC

296. The Committee had before it the text of a letter (E/AC.51/L.83) addressed to
the Chairman of CPC from the Secretary-General informing him of the ACC proposals
regarding the items that might be discussed at the forthcoming joint meetings of
CPC and ACC. The Committee also heard a statement by the Chairman of the Committee
on his participation in the relevant meetings of ACC at its April session.

297. The Committee agreed that the following items should be included in the
provisional sgenda of the forthcoming joint meetings:

(a) Development objectives of the United Nations system;

(b) Ways and means of strengthening the contribution of orgenizations to the
work of CPC and the Economic and Social Council.
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Paragraphs 246 to 253 above, relating to the discussion by CPC of the introduction to
the ACC annual report and the decision of ACC to set up a task force on development
objectives and programmes of the United Nations system, are relevant to the
consideration of sgenda item (a) above. Similarly, issues are raised in

peragraphs 2Lk and 245 sbove, dealins with the reports of the specialized agencies
and IAEA, and paragraphs 271 to 278, which are relevant to the discussion of

agenda item (b) above.
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ANNEX T

Agenda of the seventeenth session

Election of officers for 1977

Adoption of the agenda

Proposed programme budget for the biennium 1978-1979
Reports of the Joint Inspection Unit

Reports of the Administrative Committee on Co-ordination

Reports of the specialized agencies and the International Atomic Energy
Agency '

Joint Meetings of ‘the Committee for Programme and Co-ordination and the
Administrative Committee on Co-ordination

Adoption 6f the report of the Committee on its seventeenth session.
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ANNEX II

List of documents before the Committee at its seventeenth session

Agenda
Document Number item
A/32/6 . 3
A/31/6/A4d.1 and Corr.l-5 3
A/31/101 L
A/31/227 3
E/5890 and Add.1-4 L
E/SOLT 3
E/59L48 6
E/5949 and Corr.l (English and 6

Spanish only)

E/5950 6
E/5951 6
E/5952 6
E/5953 6

.Title

Proposed programme budget for the biennium
1978-1979

Medium-term plan for the period 1978-1981

Report of the Joint Inspection Unit on
fellowships in the United Nations system

Report of the Advisory Committee on
Administrative and Budgetary Questions
concerning co-ordination questions in the
activities of the United Nations Environment
Programme

Latin American integration: report of the
Joint Inspection Unit on technical
co-operation provided by the United Nations
system; and comments thereon

Report of the Secretary-General: a
comprehensive analysis of the activities of
the United Nations system in the field of
transport

Analytical summary of the report of the
International Labour Organisation

Analytical summary of the report of the Food
and Agriculture Organization of the United
Nations

Analytical summary of the report of the
United Nations Educational, Scientific and
Cultural Organization

Analytical summary of the report of the
World Health Organization )

Analytical summary of the report of the
International Civil Aviation Organization

Analytical summary of the report of the
Universal Postal Union .
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Document Number

E/5954
E/5955

E/5956

E/5957
E/5958

E/5959 and Add.l

E/5973

E/AC.51/80

E/AC.51/80/A44.1
E/AC.51/80/A44.2
E/AC.51/80/Add.3 and Corr.l

E/AC.51/80/4dd.4

E/AC.51/81 and Add.l

E/AC.51/82 and Add.l and 2
(English only)

E/AC.51/83

Agenda

item

‘Co-ordination:

Title
Analytical summary of the report of the
International Telecommunication Union

Analytical summary of the report of the Worid
Meteorological Organization

Analytical summary of the report of the
Inter-Governmental Maritime Consultative
Organization

Analytical summary of the report of the World
Intellectual Property Organization

Analytical summary of the report of the
International Atomic Energy Agency -

Asia and the Pacific: report of the Joint
Inspection Unit on the technical co-operation

" provided by the United Nations system to the

regional and subregional integration and
co-operation movements; and comments thereon

Annual report of the Administirative Committee
on Co-ordination for 1976-19T7T

Report of the Secretary-General on programme
evaluation for the biennium 1974-1975

Report of the Secretary-General on programme
evaluation for the biennium 1974-1975 -
Transport

Public information
Human settlements
Environment

Agenda adopted by the Committee at its L5Tth
meeting on 9 May 1977

Report of the Administrative Committee on
Analysis of the activities of
the United Nations system in the field of the
environment, with emphasis on co-ordination
aspects

Report of the Administrative Committee on

Co-ordination: Activities, of the United
Nations system in human settlements
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Agenda

Docurment Number item

E/AC.51/84 and f4d.1 3
(English only)

E/AC.51/85 5
E/AC.51/86 ! 5
E/AC.51/87 o 4
T/AC.51/88 and Add.1-3 3
E/AC.51/L.83 T
E/AC.51/L.8k4 -
E/AC.51/L.85 3
E/AC.51/L.86 and Add.1-22 8
E/AC.51/INF.6 (English only) 3

and Corr.l (English only)

E/AC.51/INF.T and Corr.l -

TD/B/C.4/165 , 3

DP/254 ‘ ' L

Title

Report of the Administrative Committee on
Co-ordination: Public information activities
in the United Nations system

Report of the Administrative Committee on
Co-ordination: Prior consultations on
programme planning documents

Report of the Administrative Committee on
Co-ordination: Economic co-operation among
developing countries

Note by the Secretary-General on fellowships
in the United Nations system

Proposed programme budget for the biennium
1978~1979: Comments received from the
specialized agencies and IAEA

Letter dated 28 April 1977 from the Chairman
of the Administrative Committee on
Co-ordination addressed to the Chairman of
the Committee for Programme and Ceo-ordination

Note by the Chairman on the programme of work
approved by the Committee at its
organizational session

Cable dated 3 June 1977 from the President of
the Industrial Development Board addressed to
the Secretary-General of the United Nations

Draft report of the Committee

Proposed programme budget for the biennium
1978-1979: section 5A. Department of
Economic and Social Affairs - Note by the
Secretary-General on supplementary
information on subprogrammes and programme
elements within programmes and support
functions

List of participants

Note by the UNCTAD secretariat on
institutional arrangements for work on
transport gquestions

Report of the Joint Inspection Unit on
country programming as an instrument for
co-ordination and co-operation at the country
level '
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Document Number _dtem x Title
DP/268 L Comments on the above report by the

Administrator of the United Nations
Development Programme

JIU/REP/TT/1 L Report of the Joint Inspection Unit on
evaluation in the United Nations system
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United Nations publications may be obtained from bookstores and distributors
throughout the world. Consult your bookstore' or write to: United Nations, Sales
Section, New York or Geneva.
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