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SECTION 11A. UNITED NATIONS CONFERENCE ON TRADE AND DEVELOPMENT

TABLE 11A.1. ANALYSIS OF OVER-ALL COSTS

A, DIRECT COSTS {In thousands of United States dollars)
(1) Regular buiget
Estimated additional requirements
1976-1977 1978-1979
P leintenance, at Resource estimate
prpropriation revised 19"(7‘. growth Inflation
rates, of 1976=| (=t revised in _ Total
1977 prograrmes 1977 rates) | 1978 and 1979 increase
$ % $ 4 $ * ] %
29 652.9%/| 2 628.4 8.8 | s20.4 | 2.8 | 556 |1.9 [noon.s | 235 | 33657.7

Apalvsis of real growth (at revised 1977 rates)

(1)
Totel cost Resource gro:th )
of maintenence (@) L&gg Plux(s &elayed > Rate of
of 1976-1977 non-recurrent growth real growth
programmes - Actual itens (new posts) Adjusted (5) over (1)
32 261.2 820,k 177 438.2 1 081.6 3.32Y
(2) Extrabudgetary resources
15781979
estimate
(a) Substantive and administrative support
Overhead funds
1 600
Total (a) 1 600
(v) Operational projects
UNDP 13 000
Other extrabudgetary sources -2 000
Total (b) 15 000
Total (a) and (b) 16 600

Total, direct costs J 50 257.7j

B. APPORTIONED COSTS ‘1 24 366.8

Total, direct and T 62k.5
apportioned costs

a/ Excludes an amount of $18,796,400 for items which were provided for under section 11
in 1976-1977 but which are shown in other sections of the budgrt for 1978-1979, as follows:
section 23, $13,627,200, comprising $2,516,100 for the fourth sesgion of the Conference and
:11,%11,100 for other conference sevvices, and section 11B, International Trade Centre,

5,169,200.

g/ If conversions of posts from extrabudgetary sources of financing were to be left out
of account, the rate of real growth would be 2.7 per cent.
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Section 11A, United Nations Confecence on Trade and Development

TABLE 11A.3. ESTABLISHED POST REQUIREMENTS

Organizational unit: United Nations Conference on Trade and Development

: Regular budget l Extrabudgetary sources Total -‘
1976-1977 1978-1979 | L1976-19T7  1978-19T9 1970-1977  19Y76-1979
Professicnal !
category 8nd :
atove :
RiSG 1 2 - - 1
ASG 2 - - 1
e 9 10 - - 9 10
-1 ‘15 7 - - 15 17
P-3 hh L8 3 1 LT -]
b=l 50 50 5 5 55 55
P-3 5% 59 4 4 63 63
P-2/1 30 3 - - 30 31
Total 209 218 12 10 221 228
General Service
category
Principal level 15 1k - - 15 1h
other levels 166 173 15 15 181 188
Total 181 187 " 15 196 202
t Grand total 390 405 27 25 T 430

TABLE 11A.4. NON-RECURRENT ITEMS
{In thousands of United States dollars)

Programme: United Nations Conference on Trade and Development

1976-19T7

1978-1979

Policy-meking organs:

Fourth session of the Conference
Economic resources and statistical
analysis:

Travel in connexion with the
Intergovernmental Group on Least
Developed Countries {A/C.5/1708)

Financingz related to trade:

Asgistance to debtor countries in
connexion with the ad hoc meeting
on debt renegotistion (A/C.5/1708)

Transfer of technology:

Coasultsnte to asgist in the
implementation of decisions of
UNCTAD IV (4/c.5/31/49)

517.1

22.8

137.9

63

Policy-making organs:

Fifth session of the Conference

77

74%0.8

177
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Section 11A. United Nations Conference on Trade and Development

United Nations Conference on Trade and Development

11A.1 The 1978-1979 programme budget estimates of
UNCTAD reflect the reorientation of the work programme
arising from the decisions of the fourth session of the
Conference, held in Nairobi in 1976, and provide for the
preparatory period for the fifth session of the Conference,
which is to take place in 1979. In view of the contiiwued
uncertainties affecting the world economic situation and
their possible impact on decisions by Governments con-
cerning future trade and development policies, the pro-
gramme of work shouid be viewed with some circumspec-
tion, in order to preserve a degree of flexibility, particularly
in view of the process of negotiations through which
UNCTAD operates. The proposed programme budget pro-
vides a general irdication of the programme of work
proposed for UNCTAD in the biennium; a more detailed
report on the programme elements and specific activities
comprising the work programme for 1978-1979 may be
found in the report of the Secretary-General of UNCTAD
on the work programme of UNCTAD (TD/B/643/Add.1)
which is being submitted concurrently with these estimates.

11A.2 The estimates for 1978-1979 contain proposals for
programme growth amounting to some 3.3 per cent of the
cost of maintaining in 1978-1979 the work programme
established for 1976-1977. Included in the proposed
growth is provision for an additional Deputy Secretary-
General at the Assistant Secretary-General level and 14
other new posts (7 Professional and 7 General Service). In

addition, it is proposed to reclassify one General Service
post to the Professional category. An associated increase in
travel of staff on official business ($25,000 at 1977 rates) is
requested in order to provide for growth under this heading
at a rate proportionate to the growth of UNCTAD as a
whole. On the other hand, savings will be made under the
headings of consultants (350,000 at 1977 rates), supplies
and materials (850,000 at 1977 rates) and external printing
(835,000 at 1977 rates). These adjustments are spread
proportionately across the programmes of UNCTAD and
are not referred to in the detailed texts of the programmes
concerned.

11A.3 The proposed programme budget under this section
does not provide for direct costs of conference servicing.
Amounts under this heading, which were previously appro-
priated under this section, may now be found in section
23B, Conference services, Geneva. A second change in the
proposed programme budget is to segregate the United
Nations share of the costs of the joint UNCTAD/GATT
International Trade Centre, the estimates for which will
now be found in section 11B.

11A4 Certain other changes in programme structure of
UNCTAD are described in detail under programmes B, Ex-
ecutive direction and management, and C, Programmes of
activity, below. These proposed changes have been reviewed
and approved by AMS and will be reflected in a forth-
coming revision to the manual on the organization of the
Secretariat (ST/SGB/Organization).



Section 11A. United Nations Confeience on Trade and Development 7
A. Poiicy-making organs
1. SESSIONS OF THE CONFERENCE
TABLE 11A.6. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)
A, DIRECT COSTS
(1) Regular budget
Main objects 1976-1977 Estimated additional requirements 1978-1979
of expsnditure appropriations | Maintenance, at Resource estimates
reviged 1977 growth Inflation
rates, of 1976- (at revised in Total
1977 programmes 1977 rates) 1978 end 1979 | increase
Temporary
assistance 30 (30) k) 1.9 2.9 32.9
Overtime 30 (30) 50 23 23
Travel to service
meetings 57.9 (57.9) 60 3.7 5.8 63.7
External printing
and binding 324.6 (32L.6) - - (324.6) -
Rental and
maintenance of
equipment 3.3 (34.3) - - (34.3) -
Hospitality 6 (6) 6 VR 0.4 6.4
Miscellaneous
services 3.3 (34.3) 30 1.8 (2.5) 3.8
Total 517.1 a/ (517.1) 177 10.8 (329.3) 187.8
;nnlysis of reel growth (et revised 1977 rates)
(1)
Total cost Resource growth
of maintenance | @) ) &) GY
of 1976=-1977 less Plus delayed Rate of
progrermes non-recurrent growth real growth
Actual items (new posts) | Adjusted; (5) over (1)
1
- 177 177 - i - - %

(2) Extrabudgetary resources

B. APPORTIONED COSTS

Total, direct costs 187.8
5 ¢08

Total, direct and

apporticaed costs 5 195.8

8/ Excludes $2,516,100 appropriated under this section in 1976-1977 and included for comparative purposes,
under section 23B, Conference services, Geneva, where conference servicing costs relating to the fifth session

of the Conference will be appropriated for 197

1979.
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TABLE 11A.7. NON-RECURRENT ITEMS
{In thousasnds of United States dollars)

Programme: Sessions of the Conference

,g 1976-1977

1978-1975

Fourth session of the Conference 517.1

Pifth session of the Conference 177

* $17.1

77

1. SESSIONS OF THE CONFERENCE

11A.5 In resolution 90 (IV) of 30 May 1976, the United
Nations Conference on Trade and Development recom-
mended that, within the terms of General Assembly
resolution 1995 (XIX), paragraph 2, a5 amendes by resolu-
tion 2904 (XXVII) of 26 September 1972, the fifth session
of the Conference should be heid not later than three years
after the fourth session. By decision 148 (XVI) of 23
October 1976, the Trade and Development Board recom-
mended, and the General Assembly at its thirty-first session
decided,! to hold the fifth session of the Uniied Nations
Conference on Trade and Development in 1979 and
requested the Trade and Development Board, at its seven-
teenth session, to recommend the place, date and duration
of the session, taking into account the offer made in this
regard by the Government of the Philippines.

11A.6 So far, no decision has been taken on the exact
structure of the fifth session. It has therefore been assumed
that the requirements for servicing that session would be
based on those which prevailed at the fourth session, as
follows: [/ interpretation would be provided to permit six
simultaneous meetings, of which three wouid be equivalent
to a plenary meeting and three would be smaller; (b) the
substantive pre-session documentation of the Conference
submitted by the Secretariat, including background papers
but excluding adminisirative papers and those submitted by
others, would be limited to 1,250 standard mimeographed
pages; and (c/ the printed proceedings of the Conference
would be limited to selected pre-session documents, seports
of main committees and working groups or other docu-

1 By resolution 31/159 of 21 December 1976.

ments constituting the report of the Conference, as well as
its decisions and resolutions.

11A.7 The estimates for the fifth session of the Con-
ference do not include the cost of a preparatory session of
tite Board, since, when these estimates were prepared the
Board had not taken a decision with respect to such a
session. In accordance with General Assembly resolution
2609 (XXIV) of 16 December 1969, the estimates have
been based on the costs which would be incurred if the
Conference were to meet at Geneva; the Government of the
host country would assume any additional costs arising
from holding the session away from Geneva.

11A.8 1i is anticipated that servicing requirements for the
sessica will include:

(a) Meetings requiring interpretation, totalling 240, of
which 30 will require summary records;

(6) Documentation, including 300 pages of summary
records, 2,500 pages of pre-, in- and post-session documents
(1,250, 900 and 350, respectively), to be translated into
five languages, and 800 pages to be printed in six languages
each;

(c} Page units totalling about 20 million to be repro-
duced and distributed.

11A.9 As indicated in the introduction, estimates of the -
cost of conference servicing are included under section 23B.
The request for appropriation under section 11 is limited to
the requirements of the UNCTAD secretariat for temporary
assistance, overtime, travel to service meetings, hospitality
and miscellaneous supplies and services, including com-
munications. No estimate is included for external printing
in the expectation that the improved quality of internal
offset will make this process acceptable for all documen-
tation of the Conference.
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2. OTHER POLICY-MAKING ORGANS

TABLE 11A.8. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars}

A. DIRECT COSTS

(1) Regular budget

Main cbjects 1976-1977 Estimated additional requirements 1978-1979
of expenditure appropriations | Maintenance, at Resource estimates
raviged 1977 growth Inflation
rates, of 1976- | (at revised in Total
1977 programes 1977 rates) 1978 and 1979 | increase
Travel of
representatives 22 0.2 (22.2) - (22) -
Total 22 0.2 (22.2) - (22) -
innlysis of reel growth (et revised 1977 rates)
(1)
Total cost Resource growth
of maintenance (2) (3} (4) (5)
of 1976~1677 Less Plug delayed Rate of
progremies non-recurrent growth real growth
‘ Actual items (new posts) | Adjusteda | (5) over (1)
22.2 (22.2) - - (22.2){ (100) %
(2) .Extrabudgetary resources r - [
Total, direct costs -
B. APPORTIONED COSTS I:'
Total, direct and -

2. OTHER POLICY-MAKING ORGANS

11A.10 In addition to the Conference itself, other organs
for the development of over-all policy are the Trade and
Development Board and the Advisory Committee to the
Board and to the Committee on Commodities. By its
decision 145 (XVI) of 23 October 1976, the Trade and
Development Board, in the light of its past considerations
and of the results of the fourth session of the Conference,
considered that there was no longer a need for its Advisory
Committee and recommended to the General Assembly at

apportioned costs

its thirty-first session that it further amend its resolution
1995 (XIX) of 30 December 1964 by deleting the second
sentence of paragraph 23 (a) thereof, thus permitting the
termination of the Advisory Committee. The Board also
decided that its Advisory Committee should be formally
terminated with effect from the date of the General
Assembly’s enabling action, which was taken on 21
December 1976 in General Assembly resolution 31/2 B.
Therefore, the cost of $22,000 provided for in 1976-1977
for travel of representatives is no longer required for
1978-1979.
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10
B. Executive direction and management
TABLE 11A.9. ANALYSIS OF OVER-ALL COSTS
{In thousands of United States dollars;
A. DIRECT COSTS
(1) Regular budget
Main cbjects 1976-1977 Estimated additional rcquirements 1978-1979
of expenditure appropriaticas | Maintenance, at Resource estimates
. reviged 1977 growth Inflation
rates, of 1976~ (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established posts 1 839.5 134.5 43,2 39.3 317 2 156.5
General temporary
assistance 9 0.1 - 0.4 0.5 9.5
Consultants '36.2 0.3 - 1.6 1.9 38.1
Overtime 6.3 3.1 (1.4) 0.6 2.3 8.6
Common staff costsj
Representation
allowances 1k 2.4 6 - 8.4 22.4
Other common
staff costs L82,7 41.7 39.2 10.8 91.7 5Th.4
Travel of staff 60 10.6. 20 k.5 /35.1 95.1
Total 2 10167.7 192.7 207 57.2 456.9 2 904.6
.v"xnaly'sis of real growth (et revised 1977 rates)
(1)
Total cost Resource growth
of maintenance (2) (3) (&) (5]
of 1976-1977 Less Plus delayed Rate of
Programes non-recurrent growth real growth
A Actual items (new posts) | Adjusted | (5) over (1)
2 6404 207 - 141.6 348.6 13.2 %
{2) .Extrabudgetary resources r - l
Total, direct costs 2 904.6

AFPORTIONED COSTS

Total, direct and
apportioned costs
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TABLE 11A.10. ESTABLISHED POST REQUIREMENTS

Programme: Executive direction and management

‘Regular budget Fxtrabudgetary sources Total
1976-1977  1978-1979 1976~1977 1978-1979 1976-1%7T7  1978-1979
|Professional
category and
above
USG 1 1 - - 1 1
ASG 1 2 - - 1 2
D2 - 2 - - - 2
D1 I 3 - - N 3
P-5 3 b - - 3 4
Eel 3 3 - - 3 3
P-3 3 L - - 3 h
pP-2/1 1 1l - - 1 1
‘Total 16 20 - - 16 20
General Service
category
Principal level 1 2 - - 1 2
Jther levels 12 16 - - 12 16
Total 13 18 - - 13 18
Grand total 29 _a_/ 38 - _ 29 2/ 38
- L

a/ Reflects the transfer of the Public Information Unit from the common services
programme (1 D-1, 1 P-5, 1 P-3 and 1 General Service), offset by the transfer of the
Correspondence Unit (4 General Service) from this programme to conference affairs.

B. Executive direction and management

11A.11 This programme consists of the functions under-
taken by the Secretary-General of UNCTAD in exercising
his responsibility for the over-all direction and management
of the UNCTAD secretariat. He is directly assisted in his
functions by the staff of the Office of the Secretary-
General. In addition to the tasks defined in the programme
budget for the biennium 1976-1977,1 this programme now
includes the following activities:

(a) Liaison activities at United Nations Headquarters
which were previously shown under the programme on
financing related to trade;

(b) Public information activities previously referred to
under common services.2 )

11A.12 Hitherto, the liaison functions at United Nations
Headquarters were the responsibility of the Director of the
New York Office of UNCTAD, who was, at the same time,
responsible for the substantive programme on financing
related to trade. One Professional officer and three General
Service staff were assigned full-time to assist him in these
functions; he was also able to draw upon the other
substantive and administrative staff of the New York Office
as required. These liaison functions include the represen-

1 Official Records of the General Assembly, Thirtieth Session,
Supplement No. 6 (A/10006), para. 11.18.

2 Ibid., para. 11.69.

tation of the Secretary-General of UNCTAD at United
Nations Headquarters and at institutions of the United
Nations system located in North America, the maintenance
of liaison with the General Assembly, the Economic and
Social Council and other organs of the United Nations
system and participation in the process of intersecretariat
co-ordination at Headquarters. The increasing intensity and
scope of these activities and current negotiations and
discussions in New York-based intergovernmental bodies,
particularly in the General Assembly, of issues of relevance
to the work of UNCTAD have placed increasing strain on
these liaison arrangements.

11A.13 In order to ensure the continuity of these func-
tions after the transfer to Geneva in 1977 of the pro-
gramme on financing related to trade and to strengthen the
arrangements to conform with the present workload, it is
proposed that a small liaison officv should be maintained in
New York, consisting of a Director at the D-2 level, assisted
by two Professionals at the P-5 and P-3 levels, respectively,
and three General Service staff. In addition, the office
would be strengthened by the secondment from Geneva, on
a rotating basis, of two Professionals from substantive
divisions. The level of the head of the unit is particularly
important, since he should be able to speak authoritatively
on behalf of the Secretary-General of UNCTAD on both
substantive and administrative matters. With the increasing
emphasis within the United Nations on high-level consulta-
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tions and representation, it is important that the second
Protessional post be filled by a senior officer with the
political and substantive knowledge and experience neces-
sary to participate in such discussions and meetings who
would be capable of deputizing for the Director in his
absence, These duties were formerly carried out on an ad
fioe basis by the branch chiefs of the substantive division
which is being transferced to Geneva.

11AQ4  As indicated in paragraphs 11A.19-11A.22 of the
programme  budget for the. biennium 1976-1977, an Eco-
nomic  Policy Evaluation and Co-ordination Unit was
established within the Office of the Secretary-General of
UNCTAD at the beginning of 1976. This Unit assists the
Secretary-General in assessing existing policies in trade and
development and formulating new policy approaches in the
light of the objectives of General Assembly resolutions
3201 (8-VI), 3202 (S-VI), 3281 (XXIX) and 3362 (S-VII),
it also assists in co-ordinating the policy formulation and
research  activities of the substantive programmes of
UNCTAD.

Resvurce growth (at revised 1977 rates)
New posts

11A.15 The establishment of a second post at the Assist-
ant Secretary-General level is proposed to accommodate an
additional Deputy Secretary-General of UNCTAD. The
need to strengthen, in this ‘manner, the management
capacity of the Oifice of the Secretary-General arises, in the
first place, from the increasing difficulty in ensuring the
supervision and co-ordination of substantive programmes
which are growing in number and scope. The sharing of
responsibility for substantive co-ordination among two
deputies would achieve greater effectiveness and coherence
in the work of UNCTAD. Secondly, the negotiating

function of UNCTAD, which has been so strongly empha- ..

sized by the Conference at its fourth session, calls for a
greater effort to be made in external relations with
Governments and regional groups and in substantive colla-
boration with other institutions of the United Nations
system, including the regional commissions. The additional
Depuly Secretary-General would have a particular responsi-
bility for these functions, while the present Deputy would
continue to be responsible for internal management ques-
tions.

11A.16 Other new posts requested for this programme are
(a)a P-5 as the second officer in the New York Liaison
Office, for the reasons stated in paragraph 11A.13 above;
fb)a General Service post in the Office of the Secretary-
General to provide a secretary to the proposed Deputy
Secretary-General; and {c)a General Service post in public
information, required in view of the increasing volume of
requests for information material and documents con-
cerning UNCTAD, arising, as indicated in document TD/B/
619, from added interest generated by UNCTAD 1V,

Redeployment of existing posts

11A.17 Redeployment of posts include the transfer to this
programme of 1 D-2, 1 P-3 and 3 General Service posts (one
principal level and two other levels) required to staff the
New York Liaison Office and Gne D-1, one P-5, one P-3 and
three General Service posts, comprising the Public Informa-
tion Unit, formerly shown under the common services
programme. Also reflected is the transfer from this pro-
gramme to the conference affairs programme of four
General Service posts comprising the Correspondence Unit.

11A.18 An exchange of posts is also proposed between
the Unit for Economic Policy Evaluation and Co-ordination
and the management of technical co-operation programme,
whereby a D-2 post will be transferred from the latter in
exchange for a D-1 from the former.
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C. Programmes of activity
1. MONEY, FINANCE AND DEVELOPMENT
TABLE 11A.11. ANALYSIS OF OVER-ALL £OSTS
(In thousands of United States dollars)
A, DIRECT COSTS
(1) Regular budget
Estimated additional requirements 1978-1979
Main cbjects 1976-1977 -
of experditure appropriations &m:;h“ R:;%‘ Inflation estimates
rates, of 1976- | (at revised in Total
197T programes 1977 rates) 1978 and 1979 | increase
Established posts - 4 193 2h.2 39.3 b 256.5 k 256.5
General temporary
assistance - 4.7 - 1.1 25.8 25.8
Consulteants - 108.4 (s) 4.6 108 108
Overti.le - 6.1 - 0.3 6.~ 60‘
Ad hoc expert
groups - 30.6 - 1.k 32 32
Common staff costs:
Representation
allovances - 1.2 - - 1.2 1.2
Other common
Travel of staff - 68.4 - 3.1 171.5 n.5
External printing
and binding - 82.2 (32.5) 2.2 51.9 51.9
Total - 5 602.2 (7.1) 61.8 5 656.9 | 5 656.9
Analysis of real growth (at revised 1977 rates)
1)
Total cost Resource growth 7
tenan (2) 4 57 |
O:fm:;%_lg-,;e :.2'. P1u£ ge].qde Rate of
programnes non-recurrent growth | real growth
Actual itens (new posts) MJusted | (5) over (1)
5 602.2 (1.1) - 16.4 9.3 0.1 %

e S s e s e
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TABLE 11A.11 {continued)
(2) Extrebudgetary rescurces

1978-1979
egtimates
(a) Substantive and administrative support -
Total (a) -
(v) Operationsl projects
UNDP 2 000
’ » Total (b) 2 000
) GRAND TOTAL 2 000
ITota.l, direct costs 1 7 656.9 l
B. APPORTIONED COSTS ! 3 8N.3 '
Total, direct and
appori’:ioned costs 1 528.2

TABLE 11A.12. ESTABLISHED POST REQUIREMENTS

Programme: Money, finance and development

‘Regular budget Extrabudgetary sources Total
1976-1977 1976-1979 1976-1977 1978-1979 1976-1977 1978-1979
Professional
category and
above
D=2 , - 1l - - - 1
el - 3 - - - 3
P-3 - 5 - - - 5
F-b . - 3 - - - 6
P-3 . - 13 - - - 13
P-2/ b3 - 10 - - - 10
‘I’Otl.l ’ ‘- 38 ' - - - 38
General Service
category
Frincipal level - (3 - - - 6
Other levels - &0 - - - 4o
Total - 3 - - - 16
Grand total .- 8h ‘ - - - 8
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1. MONEY, FINANCE AND DEVELOPMENT

11A.19 This programme will be carried out by a new
Money, Finance and Development Division, which has been
introduced as a result of decisions taken in UNCTAD to
combine elements of the former economic research and
statistical analysis programme and financing related to trade
programme.

11A.20 The objectives of the programme and the pro-
gramme elements planned for the biennium are described
below,

{a) Objectives: To promote international policies in the
financing and monetary fields consistent with development
requirements of developing countries; to review and assess
short-term and longer-run world economic development;
and to provide statistical, data processing and information
systems support to the UNCTAD programme of work.

Note: Since the medium-term plan for 1978-1981 was
prepared, a number of resolutions affecting this programme
have been adopted by the Conference (resolution 94 (IV)),
the Trade and Development Board (resolution 144 (XVI),
146 (XVI) and 150 (XVI)) and the General Assembly
(resolutions 31/158 and 31/174).

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 1046-1050, under financing related to
trade, and paras. 1059-1065, under economic research and
statistical analysis.

{c) Percentage of major programme resources: 24!

{d) Programme elements:

(i) The flow of financial resources to and from devel-
oping countries, including analysis of the mobiliza-
tion of resources by developing countries:

Preparation of studies and periodic reports for
consideration by the Committee on Invisibles and

Financing Related to Trade {CIFT), the Trade and

Development Board and the General Assembly, as

required, on the following main issues:

{a) Volume, terms and conditions of financial flows
against the needs for external financing of
developing countries, taking into account their
efforts to mobilize their own resources for
development. Establishment of a comprehensive
and global report system for financial flows,
with particular emphasis on flows of develop-
ment finance among developing countries. Reg-
ular review of information regarding outflows of
indigenous capital and the impact of tax treaties
and other factors on the balance of payments of
developing countries:

(b) Debt probleris of developing countries;

fc) Role of export credits as a means of promoting
exports from developing ccuntries and elabora-
tion of proposals for an export credit guarantee
facility;

(d) Questions pertaining to financial and monetary
co-operation among developing countries.

(i) International monetary issues, including compen-
satory financing:

L'In the case of this programme of activity and all those which
follow, the percentage relates to the total resources requested for
the major programme on international trade.

{a) Review of existing international monetary
* arrangements, with particular attention to their
effects on developing countries;

(b} Optimal mix of adjustment and financing pol-

" icies to mitigate balance-of-payments deficits of
developing countries.

(iii) Interdependence of problems of trade, development
finance and the international monetary system:
within the context of current world economic
development the analysis will concentrate on policies
adopted by developed countries and the inter-
national community in the areas of money, trade
and finance, focusing on the extent of their mutual
consistency and their compatibility with develop-
ment issues in the short and long run; preparation of
semi-annual reports on the world economic outlook,
using the analytical results of the work on trade
projections and capital requirements in conjunction
with project LINK (see (vi) below).

(iv) Review, and appraisal of policy recommendations:
preparation of reports on the implementation of
policy recommendations falling within the compe-
tence .of UNCTAD set forth in the International
‘Development Strategy, the Charter of Economic
Rights and Duties of States and on the Programme
of Action adopted by the sixth special session of the
General Assembly.

(v) Trade prospects and capital needs of developing
countries, including substantive support to technical
co-operation, and UNCTAD contribution to the
setting of global targets:

{a) Preparation of short-term forecasts of trade,
balance of payments, financial resources and
capital development policy within the frame-
work of the LINK system;

(b) Preparation of long-term projections of trade
prospects and capital requirements of developing
countries for the Third United Nations Develop-
ment Decade. This activity will involve quanti-
fication of implications of alternative develop-
ment scenarios for the year 2000;

(c) Supporting the short-run forecasts and long-run
projections, the set of 50 commodity models
developed during 1976 and 1977 will be im-
proved not only with their ability to forecast
prices but their ability to improve estimates of
export volumes. Attempts will also be made to
quantify the impact of alternative assumptions
regarding energy on the development of devel-
oping countries.

(d) Preparation of studies on mobilization of re-
sources by developing countries, with emphasis
on domestic measures aimed at increasing
domestic saving and employment and at im-
proving income distribution.

(vi) Statistical services and data processing:

{a) Data processing and information system: this
activity includes the operation, jointly with ECE
and in close co-operation with other units or
agencies (e.g., the United Nations Statistical
Office, the World Bank and IMF), of a data
processing unit which provides systems analysis
and programming services to UNCTAD activ-
ities, including administrative requirements. This
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activity expanded beyond the expected work
months allocated in the 1976-1977 budget, and
the programme was carried out using ad hoc
resources. In 1977, the increase was mainly te
(a) the Integrated Programme for Commodities,
which required the creation of a data bank and
the development of several econometric pro-
granunes, and (3) the implementation on the
1CC computer of the central LINK system. The
quantitative work relating to the Integrated
Prograwme for Commodities and the world
economic outlook, with an increase in the
forecasting cycles from the bicnnial to the
stmi-annual basis, would involve not only
doubling the size of the data banks but a
significant increase in the use of the system in
1978-1979; -

(b) Statistical services: this activity includes prepara-

tion of the Handbook on Intemational Trade
and Development Statistics and work on statis-
tical requirements of other parts of the
UNCTAD secretariat. In 1978-1979, the unit

‘concerned will be entrusted with a central

monitoring system of capital flows of the
Organization of Petroleum Exporting Countries
(OPEC) (sce (i) above;.

Resource growth (at revised 1977 rates)
Redeployment of existing posts

11A.21 The proposed manning table for this programme
consists of 22 Professional and 22 General Service posts
formerly provided for under the financing related to trade
programme and 16 Professional and 23 General Service
posts formerly provided for under the economic rescarch
and statistical analysis programme.

New pos:

11A.22 A new General Service post is requested for a
keypunch operator to alleviate a serious bottle-neck which
has arisen in the Electronic Data Processing Unit.

11A.23 Costs related to use of the data processing
facilities of the International Computing Centre are dealt
with in section 22F,
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2. ECONOMIC RESEARCH AND STATISTICAL ANALYSIS
TABLE 11A.13. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)
A. DIRECT COSTS
(1) Regular budget
Nain objects 1976-1977 ' Estimated additional requirements 1978-1979
of expsnditure appropriations | Maintenance, at Resource estimates
revised 1977 growth Inflation
rates, of 1976- | (at revised in Total
1977 progre:mes 1977 rates) 1978 and 1979 | increase
Established posts 2 224.3 (2 224.3) - - (2 22u.3) -
General temporary
assistance 19.8 (19.8) - - (19.8) -
Consultants 71.5 (12.5) - - (71.5) -
Overtime 6.8 (6.8) - - (6.8) -
Ad hoc expert
"~ groups 36.3 (30.3) - - (30.3) -
Common staff costs:
Representation
allovances 1.2 (1.2) - - (1.2) -
Other common
staff costs 605.2 (605.2) - - (605.2) -
Travel of staff 55.2 (55.2) - - (55.2) -
External printing
and binding 58.8 (58.8) - - (s8.8) -
Total 3 073.1 (3 073.1) - - (3 073.1) -
‘nnlysis of real growth (et revised 1977 rates)
1)
Total cost Resource growth
of maintenance (2) (3) &) (5)
of 1976-1977 Less Flus delayed Rate of
programmes non-recurrent growth real growth
Actual items (new posts) | Adjusted | (5) over (1)
- - - - - - 4

(2) Extrabudgetary resources

B. APPORTIONED COSIS

= ]

Total, direct costs

[ ]

Total, direct and
apportioned costs
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1976-197T 1978-1979 1976-1977 1978-1979 1976-197T7T 1978-1979|.
“Professiona..l | . - ‘ . o
category and
above
-2 R 1 - - - 1 -
D=1 1 - - - 1 -
P-5 y - - - I -
Pl 3 - - - 3 -
P-3 T - - - T -
P=2/1 6 - - - 6 -
Total 22 - - - 22 -
- {General Service
category
Pr.incip‘a.l level » 2 - - - 2 -
Other levels 26 - - - 26 -
Total 28 - - - 28 -
Grand total 750 - - _ 50 _
X .

TABLE 11A.14. .ESTABLISHED POST REQUIREMENTS

Programme: Economic research and statistical analysis

‘Regular budget

Fxtrabudgetary sources

Total

TABLE 11A.15. NON-RECURRENT ITEMS
(In thousands of United States dollars} *

Programme: Economic research and statistical analysis

|

19761977

1978~1979

Intergovernmental Group on Least
Developed Countries (A/C.5/1T08):

- Travel of staff

22.8

None

22.8

2. ECONOMIC RESEARCH AND STATISTICAL ANALYSIS

11A.24 1t is proposed to discontinue this programme in 1978-1979 and to redeploy the
staff so as to provide 16 Professional and 23 General Service posts to the money, finance
and development programme, and 6 Professional and 5 General Service posts to the least
developed, land-locked and developing island countries programme.
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3. FINANCING RELATED TO TRADE
TABLE 11A.16. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)
A. DIRECT COSTS
(1) Regular budget
Main objects ;1976-1977 Estimated additional requirements 1978-1979
of expenditure eppropriations | Maintenance, at Resource estimates
revised 1977 growth Inflation '
rates, of 1976~ | (at revised in Total
1977 pregrarmes 1977 rates) 1978 and 1979 | increase
Established posts 1 845.4 (1 8s.%) - - (1 8u5.L) -
General temporary .
assistance 39.3 (39.3) - - (39.3) -
Consultants 188.3 (188.3) - - (188.3) -
Overtime 5.9 (5.9) - - (5.9) -
Ad hoc expert
groups 25.6 (25.6) - - (25.6) -
Common staff costs:
Representation
allovances 1.2 (1.2) - - (1.2) -
Other common
staff costs 597.2 (597.2) - - (597.2) -
Other official .
travel of staff 72.1 (72.1) - - (72.1) -
[External printing
and binding 51 (51) - - (51) -
Total 2 826 (2 826) - - (2 826) -
Anrlysis of real growth (et revised 1977 rates)
(1)
Total ~ost Resource growth
of maintenance (2} G) ()] (5)
of 1976-1977 Less Plus delayed Rate of
prograrmes non-recurrent growth real growth
Actual items (nev posts) | Adjusted | (5) over (1)
- - - - - - %
(2) -Bxtrabudgetary resources r A I
Total, direct costs -

B. APPORTIONED COSTS

[ 1]

Total, direct and
apportioned costs
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TABLE 11A.17. ESTABLISHED POST REQUIREMENTS
Programme: Financing relsted to trade

Regulsr budget Fxtrabudget sources Total
1976-1977 1976-1979 1976-19717 1978-1979 1976-1977 1978-1979
Professional
category and
above
De2 [ 1 - - - 1 -
Del 2 - - - 2 -
IP-5 3 - - - 3 -
Feli 6 - - - 6 -
P-3 9 - - - 9 -
1P=2/1 1 - - - " -
Total 25 - - - 25 -
General Service
category
Principal level 6 - - - 6 -
Other levels 20 - - - 20 -
Totsl 26 - - - 26 -
Grand total 53 - _ - 51 _
[

TABLE 11A.18. NON-RECURRENT ITEMS
{In thousands of United States dollars)

Programme: Financing reisted to trade

1976-1977 1978-1979
Ad hoc meetings on debt None -
renegotistion (A/C.5/1708):
Consultants 100
Temporary assistance 2k
Travel 13.9
13109 -

3. FINANCING RELATED TO TRADE

11A.25 It is proposed to discontinue this programme in 1978-1979 and to redeploy 22
Professional and 22 General Sesvice staff to the money, finance and development
programme, to retain 2 Professional and 3 General Service staff in the New York Liaison
Office and to transfer 1 Professional and 1 General Service post to the administration and
common services programme.
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4. TRADE IN COMMODITIES:
TABLE 11A.19. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS {In thousands of United States dollars)
(1) Regular budget
. ) Bstimated additional requirements
Main objects 1976-1977 Maintenance, at Resource igzg;:gzz
of expenditure sppropriations | = o sad 1977 growth Inflation
rates, of 1976- | (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established posts 2 8247 220.9 - 36.4 257.3 3 082
General temporary
assistance T19.1 0.2 - 21.9 22.1 T41.2
Consultants 267.6 1.k - 10.2 11.6 279.2
Overtime 6.8 0.1 (0.9) 0.3 (0.5) 6.3
Ad hoc expert groupd 58.4 0.6 (29) 1.k (27) 31.4
Common staff costs:
Representation
‘allowances 1.2 - - - - 1.2
Other common
staff costs 962.4 9.2 - 1k.9 2h,1 986.5
Travel of staff -146 0.9 - 5.8 6.7 152.7
External printing
and binding 58.8 0.6 (5) 2.k (2) 56.8
Total 5 05 233.9 (34.9) 93.3 292.3 5 337.3
) Analysis of real growth (at revised 1977 rates)
(1)
Total cost Resource growth
of maintenance (2) (3) (4) {5)
of 1976-1977 Less Plus delayed Rate of
programmes non-recurrent growth | real growth
Actual items (new posts) | Adjusted | (5) over (1)
5 278.9 (34.9) - - (3k.9) (0.6) *
@) . Extrabudgetary resources
1978-1979
. estimates
(a) Substantive and administrative support -
Total (a) -
(b) Operational projects
UNDP 200
Total (b) 200
GRAND TOTAL 200
,i‘ntal, direct costs 1 5 537.3 ]
B. APPORTIONED COSTS 13 459.8
Total, direct and
apportioned costs 18 997.1




22

Section 11A. United Nations Conference on Trade and Development

TABLE 11A.20. ESTABLISHED POST REQUIREMENTS

Programme: Trade in commodities

‘Regular budget Fxtrabudgetary sources Jotal
1976-197T 1978-1979 | 1976-197T 1978-1979 | 1976-1977  1978-1979
Professional
category and
above
D2 ! h b - - 1 1
D-1 2 2 - - 2 2
P53 8 8 - - 8 8
p=i 9 9 - - 9 9
P-3 10 10 - - 10 10
P-2/1 2 2 - - 2 2
Total 32 32 - - 32 32
General Service
category
Principal level - - - - - -
Jther levels 22 22 - - 22 22
Total 22 22 - - 22 22
Grand total sk Sb - - 51‘ sh
1

4. TRADE IN COMMODITIES

11A.26 This programme is conducted by the Commodities
Division. Its objectives and the programme elements plan-
ned for the biennium are described below.

{a) Objectives: To implement Conference resolution

93 (IV) on the Integrated Programme for Commodi-
ties and proceed with the attainment of other
objectives defined in the medium-term plan not
directly covered by the operational provisions of this
resolution.

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/

Add.1), vol. 1, paras. 1036-1041.

(c) Percentage of major programme resources: 22

{d) Programme elements:

(1) The Integrated Programme for Commodities:

Conference resolution 93 (IV) invests UNCTAD
with a major negotiating programme on a Common
Fund and on a wide range of individual commodities
as listed in resolution 93 (IV) or as may be added by
the Ad Hoc Intergovernmental Committee for the
Integrated Programme. Although the programme is
set in a time-frame terminating at the end of 1978,
the work associated with the negotiation process will
depend on decisions taken by Governments at various

stages of implementation of the programme, which
may continue into 1979. The activities are grouped
around the following two negotiating processes:

{a) The work connected with the preparation and
foliow-up of the Conference on a Common
Fund. While the Conference is scheduled for
March/April 1977, work will continue in con-
nexion with the procedural and operational
matters preceding the full establishment of the
institution;

The preparatory work for meetings on individual
commodities and, as required, subsequent confer-
ences for the negotiation of international com-
modity agreements of a multidimensional nature,
incorporating measures, as appropriate, in con-
nexion with price instability, improvement of
export earnings, diversification, improvement of
market structures etc.

The work consists essentially in providing technical
documentation and substantive servicing for the
meetings, as well as extensive consultations with
Governments members of UNCTAD and other inter-
national bodies concerned. The juitial calendar
provides for some 90 weeks of meetings in the two
years 1977-1978. In addition, the secretariat will

(b)
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)

provide the substantive documentation and substan-
tive servicing for the newly established Ad Hoc
Intergovernmental Committee, which will review and
co-ordinate the preparatory work, the negotiations
and the implementation of the measures under the
Programme.

(ii) Ongoing activities:

This programme element comprises continuing
commitments on the following activities to the
extent that they are not covered by the Integrated
Programme:

(a) Review and analysis of commodity trends, which
includes the Monthly Commodity Price Bulletin,
the quarterly Bulletin of Tungsten Statisiics,
economic projections of trade for individual
commodities and, possibly, the resumption in
1979 of the Commodity Survey;

(b) Development of international commodity policy:
preparation of studies on Marketing and dis-
tribution; contributions to UNCTAD work in
connexion with economic co-operation among
developing countries, particularly in tlie area of
multinational marketing, commodity exchanges
and co-operative activities among developing
countries; and review of the energy situation,
with particular reference to developing countries;

(c) Minerals and metals: in addition to the work on
minerals and metals required by the Integrated
Programme, these activities cover the substantive
services for the Committee on Tungsten and its
Working Group, and contributions to the work
for the United Nations Conference on the Law of
the Sea on the economic consequences for the
developing countries resulting from the exploita-
tion of sea-bed mineral resources;

(d) Agricultural commodities: apart from the work

required by the Integrated Programme, the secre-
tariat will continue to follow closely the progress
of the multilateral trade negotiations and partici-
pate in meetings of the Trade Negotiations

Committee and the subgroups, as appropriate.
Also, the secretariat will prepare periodic reviews
of the world food trade situation for trans-
mission to the World Food Council, through the
Economic and Social Council, as requested in
paragraph 8 of World Food Council resolution
XX1;

(e) Substantive support for technical co-operation
activities: provision of substaritive support to
UNDP projects in the following fields: competi-
tiveness of natural products vis-d-vis synthetic
materials; improved access to markets through
multilateral trade negotiations; assistance to least
developed countries with regard ‘to their parti-
cular commodity problems and in the develop-
ment of commodity information. Technical co-
operation activities might also be required in
connexion with work under the Integrated Pro-
gramme.

Resource growth (at revised 1977 rates)

11A.27 In view of the fact that the Integraied Frogramimic
of Commodities is set in a time-frame terminating at the
end of 1978, the additional resources approved for this
purpose by the General Assembly at its thirty-first session
on an ad hoc basis (consisting of 1 Assistant Secretary-
General, 12 Professional posts and 7 General Service
posts)! are requested for 1978 only, again on a temporary
assistance basis. No additional established posts are re-
quested for this programme and savings in the amount of
$29,000 are anticipated in ad hoc expert groups.

1 See General Assembly resolution 31/206, based on the financial
implications of the decisions of the Trade and Development Board
(A/C.5/31/49) and the related recommendations of the Advisory
Committee on Administrative and Budgetary Questions (A/31/8f
Add.12) and the Fifth Committee (A/31/470).
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S. TRADE IN MANUFACTURES
TABLE 11A.21. ANALYSIS OF OVER-ALL COSTS
A. DIRIGT COSTS {In thousands of United States dollars)
(1) Regulay bydget
Estimated additional requiranents .
; ; ) — 1978-1979
Nain cbjects 1976-2977
Maintenance, at Resource estimates
of expenditure appropriations | T ol fed 1977 growth Inflation
rates, of 1976~ [ (at revised in Total
1977 programmes | 1977 rates) 1978 nad 1979 | inoresse |
Established posts 1961.2 257.6 105.8 8 4 391.8 2 353
General temporary
assistance 19.) 0.2 - 3.9 1.1 20.2
Consultants 106.1 (20) h (15) 91.1
Overtime 6.8 N (1.6) 0.3 (1.2) 5.6
Ad hoc expert
groups 29.7 0.2 - 1.h 1.6 31.3
Common staff costs:
Representation
allowances 1.2 - - - - 1.2
Qther common
staff costs 539.7 35.7 27.4 7.2 70.3 610
Travel of staff 6h.9 0.7 - 3 3.7 68.6
[External printing
and binding 58.8 6.6 (1) 2.4 {b) 54,8
Total 2 787.5 296.1 10L.6 h7.6 L48.3 3 235.8
Analysis of real growth (at revised 1977 rates)
1)
Total cost =7 ?;;mce growth s
o:rm:éx%g-lg%;e Less Plus delayed Rate of
programmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
3 083.6 104.6 - 16.4 121 3.9 %
{2 Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support
Overhead funds:
Travel 6
Total (a) 6
(b) Operatiomal projects
UNDP 600
Total (b) 600
GRAND TOTAL 606
Total, direct costs ] 3 841.8 l
B. APPORTIONED COSTS
Total, direct and
apport’:ioned costs 6 3hk.8
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TABLE 11A.22. ESTABLISHED POST REQUIREMENTS

Programme: Trade in manufactures

| ‘Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 1976-1977  1978-1979 1976-1977 1978-1979
[Professional
category and
above
D2 1 1 - - 1 1
D=1 1 1 - - 1 1
P-5 6 T 1 - 7 T
b=k 6 6 - - 6 6
P-3 9 9 - - 9 9
P-2/1 1 1 - - 1 1
Total 2L 25 1 - 25 25
General Service
category
Principal level - - - - - -
Other levels 15 16 - - 15 16
Total 15 16 - - 15 16
Grand total 39 %1 1 - ko K1
l

5. TRADE IN MANUFACTURES

11A.28 This programme is conducted by the Manufac-
tures Division. Its objectives and the programme elements
planned for the biennium are described below.
{a) Objectives: The objectives defined in the medium-
term plan for 1978-1981 concerning policy measures aimed
- at improving access to markets, establishing principles and
rules for the control of restrictive business practices and
enhancing the export capability of developing countries in
manufactures and semi-manufactures have now been
embodied in a comprehensive resolution adopted at the

- fourth session of the Conference (resolution 96 (1V)) which

spelled out the need to formulate and adopt “a set of
interrelated and mutually supporting measures for expan-
sion and diversification of exports of manufactures and
semi-manufactures of developing countries”.

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/

- Add.1), vol. I, paras. 1055-1058.
{c) Percentage of major programme resources: 14
(d) Programme elements:

(i) Improving access to markets in developed countries
for manufactures and semi-manufactures of devel-
oping countries:

The activities under this prozramme element relate
to four specific issues: tarit! barriers, non-tariff

barriers, multilateral trade negotiations and relevant
aspects of environmental policies. These activities
will consist essentially of the preparation of ana-
lytical and policy-oriented studies for consideration
by the Committee on Manufactures and the Special
Committee on Preferences and their subsidiary
bodies; substantive support to technical assistance in
connexion with the generalized system of prefer-
ences; and assistance to developing countries in their
participation to the multilateral trade negotiations.
Of particular importance are (a) the work connected
with the operation and effects of the generalized
system of preferences, which is expected to cul-
minate during the biennium in a comprehensive
review of the scheme to serve the purpose of
consideration regarding its future, and (b) the studies
on identification and analysis of the effects of
quantitative restrictions and other non-tariff barriers
on products of export interest to developing coun-
tries, in the context of the multilateral trade
negotiations, and any further consideration on the
improvement of access to markets. The studies on
the effect of environment policies on trade in
manufactures and semi-manufactures of developing
countries will be undertaken in collaboration with
UNEP.
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(i) Industrial development and trade co-operation:

(iii)

The aciivities under this programme element deal
with various issues connected with the supply side of
manufactures, industrial collaboration arrangements
and participation in the UNIDO system of consulta-
tions. They include a number of studies leading to
possible policy measures and other arrangements
aimed at promoting international co-operation for
industrial development, restructuring and trade. They
cover such topics as the analysis of existing supply
constraints hampering exports from developing
countries, export policy and incentives, industrial
financing and export credit insurance, as well as
support to technical assistance activities in these
areas. The general studies will be complemented by
sectoral studies concentrating particularly on the
trade aspects of the industrialization of developing
countries in the industries considered. For example,
upon the completion of a study on iron and steel
and another on fertilizers, studies on the trade
aspects of the machine-tool industry, as well as on
rubber products and plastics, will be undertaken.
Those studies will also serve the purpose of providing
the necessary substantive support for UNCTAD
participation in the UNIDO system of consultations.
As regards the latter, UNCTAD is expected to

_provide assistance on questions bearing on the

external commercial policies affecting the industriali-
zation process of developing countries and, more
generally, the trade aspects of industrial develop-
ment and restructuring. Some of these activities will
focus on the promotion of trade in manufactures
and semi-manufactures among developing countries
and on specific aspects of trade implications of the
time target.

Restrictive business practices and transnational

corporations:

(a) In respect of restrictive business practices, by
Conference resolution 96 (1V), UNCTAD is
specifically mandated to proceed with the
following:

a. Negotiations, with the objective of for-
mulating a set of multilaterally agreed equitable
principles and rules for the control of restrictive
business practices having adverse effects on
international trade, particularly that of devel-
oping countries, and on the economic develop-
ment of developing countries;

b. Procedures at the international level within
UNCTAD to facilitate information exchange and
consultations;

c. Collection and dissemination of informa-
tion on restrictive business practices, generally
by the UNCTAD secretariat and in close co-
operation with the Centre on Transnational
Corporations;

d. Examination of ways of improving the
exchange of information between the Govern-
ments of developed and developing countries on
restrictive business practices affecting developing
countries;

e. Els ration of a model law, or laws, on
restrictive business practices, taking into account
the principles examined by the Second Ad Hoc
Group of Experts on Restrictive Business
Practices, in order to assist developing countries
in devising appropriate legislation;

S Examination of the impact on trade in
manufactures and semi-manufactures of devel-
oping countries of the activities of transnational
corporations, in particular in so far as those
relate to the question of restrictive business
practices, marketing and distribution, and
increased processing of raw materials in devel-
oping countries.

To this end the Conference established the
Third Ad Hoc Group of Experts on Restrictive
Business Practices, which may hold up to four
sessions in 1977-1978. It is expected that in
1978 a negotiating conference will need to be
held to finalize the adoption of the multi-
laterally agreed principles and rules. Continuing
work at an intergovernmental expert group level
on various aspects of the question of restrictive
business practices is likely to be required in
1979 and thereafter.

(b) As regards transnational corporations, and in
addition to the work on restrictive business
practices, which is directly relevant to the
question of the activities of these corporations,
studies will be undertaken on certain issues
indicated in Conference resolution 97 (IV) (e.g.,
marketing and distribution and processing of
raw material in developing countries) for con-
sideration by the Committee on Manufactures.
By this resolution, UNCTAD is .to extend full
co-operation to the Commission on Trans-
national Corporations and its Centre.

(iv) Analysis of trade in manufactures:

{a) Preparation of the annual review of trade in
manufactures and semi-manufactures;

(b) Preparation of studies on the identification of
major products and product groups of actual or
potential interest in the trade among developing
countries and on world supply of, and demand
for, manufactures and semi-manufactures.

(v) Substantive support to technical co-operatjon:

(a) Generalized system of preferences: given the
phasing out of the UNCTAD/UNDP project in
1977-1978 and the continuous need for technical
assistance in this field, it is anticipated that
increased substantive support will need to be
provided by the UNCTAD secretariat;

(b) Industrial development, restructuring and trade:
pursuant to Conference resolution 96 (IV), there
will be a strengthening of substantive support in
such fields as export policy and industrial and
commercial co-operation;

(c) Restrictive business practices: pursuant to the
same resolution, technical assistance is expected
to be increased, particularly in respect of
training of officials of developing countries.
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Resource growth (at revised 1977 rates)
New posts

11A.29 One Professional at the P-S level and one General
Service post are requested for this programme. The Profes-
sional would be responsible for providing substantive
support and backstopping to technical co-operation proj-
ects on commercial policy, including those undertaken in
collaboration with the UNCTAD/GATT International
Trade Centre, as well as substantive preparation and

programming of technical assistance in other areas, such as
export policy, industrial and commercial co-operation and
restrictive business practices. This post was previously
financed from overhead resources, which are no longer
available as a result of the phasing out of the project
indicated under programme element (v) above. It is, never-
theless, considered to be an essential part of the UNCTAD
secretariat, for the reasons stated above. The General
Service post is requested in support of the Professional
post.

6. SHIPPING AND PORTS

TABLE 11A.23 ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)

A. DIRECT COSTS

(1) Regular budget
Estimated additional requirements 1978-1
Main objects 1976-1977 978-1979
Maintenance, at Resource estimates
of expenditure appropriations sod 193{7 growth’ Inflation
rates, of 1976~ (at revised in Total
1977 programes 1977 rates) 1978 and 1979 | increase
Established posts 1 688.9 T172.9 81.6 22.3 176.8 1 865.7
General temporary
assistance 19.1 0.2 - 0.9 1.1 20.2
Consultants 1k1.6 1.k (10) 6 (2.6) 139
Overtime 6.8 0.1 (0.9) 0.3 (0.5) 6.3
Ad hoc expert
groups 29.1 0.2 - 1.3 1.5 30.6
Common staff costs:
Representation
allowances 1.2 - - - - 1.2
Other common
staff costs 467.3 (10.5) 21.2 5.7 16.L 483.7
Travel of staff 63.6 0.7 - 3 3.7 67.3
ernal printing
and binding 58.8 0.6 (5) 2. (2) 56.8
Total 2 476.4 65.6 %6.9 k1.9 194 .k .] 2 670.8
Analysis of real growth (at revised 1977 rates)
1)
Total cost j’&;&“_&ﬂrm
of maintenance — (@) b (&) 5)
of 1976-197TT Less . Flus r::tlhwed ﬁt;r::th
non-recurren € re
programes Actual items (new posts) | Adjusted (5) over (1)
2 542 86.9 - - 86.9 3.4 %
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(2) Extrabudgetary resources

TABLE 11A.23 (continued)

1978-1979
estima.tes_-
(a) Substantive and administrative support
Overhead funds:
Salaries 133
Common staff costs 35
Travel 6
Total (a) 17k
() Operatioml projects
UNDP 4 ooo
© Trust funds 1 000
Total (b) 5 000
GRAND TOTAL 5 17k

B. APPORTIONED COSTS

Total, direct costs j 7 844.8 I

Total, direct and
apportioned costs

11 814

TABLE 11A.24. ESTABLISHED POST REQUIREMENTS

Programme: Shipping and ports

[Professional

category and

above

D2

-1

P=3
F=l
P-3
P-2/1

Total

category-
Principal level
Other levels

Total

Grand tectal

Ceneral Service

‘Regular budget Extrabudgetary sources Total

1976-1977 1978-1979 1976-197T 1978-1979 1976-1977  1978-1979

1 1l - - 1 1

1 1 - - 1 1

3 4 1 - N N

5 5 - - 5 5

T T 1 1 8 8

2 2 - - 2 2

19 20 2 1 21 21

13 13 2 2 15 15

13 13 2 2 15 15

! 32 33 4 3 36 36
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6. SHIPPING AND PORTS

11A30 This programme is conducted by the Shipping
Division. lts objectives and the programme elements
planned for the biennium are described below.

(a) Objetives: The objetives defined in the medium-term
plan for 1978-1981 concerning action at the international
level, as well as support for action at the national level,
remain unchanged. Also, a greater emphasis has been placed
on the integrated approach to the separate activities in
shipping, ports and island transport connexions.

Two resolutions adopted by the Conference at its fourth
sossion in May 1976 are relevant to the programme:
resolution 98 (IV), which deals with transport problems of
the least developed among developing countries, developing
island countries and developing land-locked countries,
urged UNCTAD to increase its assistance to these countries
in order to promote special regional co-operation among
developing countries, particularly island developing coun-
tries, and to promote the establishment of joint ventures or
multinational shipping companies;! resolution 93 (IV),
dealing with the integrated programme for commodities,
called for international action to improve the infrastructure
and industrial capacity of developing countries, extending
from the production of primary commodities to their
processing, transport and marketing, as well as to the
production of finished manufactured goods and their
transport, distribution and exchange.?

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. 1, paras. 1072-1 079.

(¢) Percentage of major programme resources. 11

(d) Programme elements:

(i) Shipping policy:

This programme element embraces projects re-
lating to development of the merchant marine of
developing countries, institutional and structural
aspects of shipping and technological development.
Examples of prujects which are due for completion
in 1978-1979 include effectiveness of consultation
machinery; protection of shipper interests; tech-
nological development in shipping; establishment of
permanent machinery for presentation of ship-
financing requests; financing for ship purchase by
developing countries; maritime transportation of
commodities, such as jute, rice, manganese Ore,
cotton and tobacco; and studies on shipping con-
nexions of island developing countries.

(ii) Port development: .

In addition to training, the research component of
this programme element is becoming increasingly

{ See also the least developed, tand-locked and istand developing
countries programme.

2 See also the commoditics programme.

important, particulary with respect to the policy-

oriented issues. Examples of projects which are due

for completion during the biennium include port
planning; port congestion; port surcharges; effects of
technological development in shipping and ports;
causes of port costs increases and their impact on the
trade ¢f developing countries.

(iii) International shipping legislation:

This programme element comprises the prepara-
tion of the Conference of Plenipotentiaries to be
held in 1978 to consider a draft convention on the
carriage of goods by sea which was prepared in close
co-operation with UNCITRAL; further studies con-
cerning charter parties which have been requested by
the Working Group on International Shipping Legis-
lation to enable the Group to assess better the
impact of existing practices on developing countries;
and supporting work on international multimodal
transport (see (iv) below) and marine insurance.

(iv) Multimodal transport:

(a) Continuation of studies on various aspects of
multimodal transport and of the elaboration of a
draft convention on international multimodal
transport for consideration by the Intergovern-
mental Preparatory Group established for that
purpose. A Conference of Plenipotentiaries may
be held in 1978 to consider the draft con-
vention.

(b) Preparation of studies on the economic aspects
of standardization of containers and the feasi-
bility of an international instrument on this
subject.

(v) Substantive support for technical asistance:

‘ Organization of training courses in shipping eco-
nomics and management and in port administration
and management; organization of seminars in co-
operation with regional or subregional organizations
on selected subjects in the field of ports (e.g., berth
throughput, port planning).

Resource growth (at revised 1977 rates )
New post

11A.31 One Professional at the P-5 level is requested for
this programme. The incumbent would be in charge of
co-ordination of substantive backstopping and of the daily
management of technical assistance programmes financed
from UNDP and trust funds, which are estimated at
$5,000,000 for the biennium. This post was previously
financed from overhead resources but is considered to be an
essential element of the UNCTAD secretariat, experience
having shown it to be required on a permanent basis, in
view of the scope of the technical co-operation programme
in this field.
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7. TRANSFER OF TECHNOLOGY
TABLE 11A.25. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
Estimated additional requirements
1978-1979
Nain cbjects 1976-1977
Maintenarice, at Resource estimatee
of expeniiture | appropriations revised 1977 growth Inflation
rates, of 1976~ (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established poats 899.8 526.2 51.8 17.9 595.9 1 495,77
General temporary \
assistance 2.4 - 9 0.5 9.5 11.9
Consultants 20L.6 (61.6) (10) 6 (65.6) 139
Overtime 3.7 - 2.3 0.3 2.6 6.3
Ad hoe expert
groups - - 30.6 1.4 32 32
Common staff costs:
Representation
allowances - - 1.2 - 1.2 l.2
Qther common
staff costs 2h6.4 123.4 13.4 4.6 L1 .4 387.8
Travel of staff 85.8 22.6 25 6.1 53.7 139.3
External printing
and binding 29.3 a.2 25.5 2.4 28.1 57.4
Total 1 L71.8 _610.8 148.8 39.2 798.8 2 270.8
Analysis of real growth (at ravised 1977 rates)
&3]
Tatal cost Resource growth
of maintenance 2) (3) (L) 6]
of 1976~18TT Less PIus delayed Rate of
Programmes non-recurrent growth real growth
) Actual items (new posts) Adjusted | (5) over (1)
2 082.6 148.8 - 58.8 207.6 10
(2) Extrebudgetary resources
1978-1979
estimates
(a) Substantive and administrative support
Overhead funds:
Travel 6
Total (a) 6
(b) Operational projects
UNDP 500
Trust funds 500
Total (b) 1 000
GRAND TOTAL 1 006
LTota.J., direct costs ! 37276.6’
B. APRORPIONED COSPS
i
Total, direct and 5 760 ,

apportioned costs
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TABLE 11A.26. ESTABLISHED POST REQUIREMENTS

Programme: Transfer of technology

‘Regular budget Rxtrabudgetary sources Total
1976-1977 19T78-1979 1976-1977  1978-1979 i976-1977  1978-1979
Professional
category and
above
D2 - 1 - - - 1
HESN 1 1 - - 1 1
) b N - - I L
k-l 3 3 - - 3 3
P-3 5 5 - - 5 5
pP-2/1 3 3 - - 3 3
Total 16 17 - - 16 17
General Service
category
Principal level - - - - - -
Jther levels 10 10 - - 10 10
Total 10 10 - - 10 10
L Grand total 26 27 - - 26 27
1

TABLE 11A.27. NON-RECURRENT ITEMS
(In thousands of United States dollars)

Programme: Transfer of technology

:

' 1976-19TT

1978-1979

Implementation of decisions of
UNCTAD IV (A/C.5/31/L49):

Consultants 63

None -

63

7. TRANSFER OF TECHNOLOGY

11A.32 This programme is conducted by the Transfer of
Technology Division. Its objectives and the programme
elements planned for the biennium are described below.

(a) Objectives: The objectives defined in the medium-
term plan for 19781981 have been maintained and
amplified in the three relevant resolutions adopted by the
fourth session of the Conference.

In particular, the Conference set the stage for work on
the drafting and adoption of a code of conduct (Conference

resolution 89 (IV)); recognized the prominent role of
UNCTAD in contributing to the ongoing work on the
revision of the industrial property system (Conference
resolution 88 (IV)); gave new emphasis to building up the
technological capability of the developing countries them-
selves and, to this end, decided to establish within
UNCTAD an Advisory Service on the Transfer of Tech-
nology to assist developing countries {Conference resolu-
tion 87 (IV)).

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. 1, paras. 1051-1054.
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(c) Percentage of major prograsmme sesousces: 11
{d) Programme elements:
(i) Access to technology:

Preparation of a scries of exploratory studies in
selected industrial sectors followed by in-depth
stuuies focusing on specific issues identified in the
former, e.g., pharmaceutical, petsochemical, clec-
tronic and fertilizer industrics. The interagency task
force, consisting of the secretasiats of UNCTAD,
UNIDO and WHO, will assist she co-ordination of
activities in the pharmaceutical sector. Other sectors
will include machinery and machine tools and,
possibly, telecommunications, and food processing.
The secretariats of UNCTAD, UNIDO and othes
organizations, as requircd, will be co-ordinating their
activities in refevant sectors.

(ii) Choice of technology:

Preparation, under a joint UNCTAD/UNEP pro-
ject, of six country studics and studics on the
environmental, social and economic implications of
transfer of technology in industsics or sectors not
covered under (i) above. Co-operation with ILO and
UNIDQ in their activitics dealing with this subject.

(iii) New national and intemational legislation and revi-
sion of the industrial property system.

(a) International code of conduct on transfer of
technology : the UNCTAD secretariat will service
and prepare relevant documentation for the
United Nations Conference on an International
Code of Conduct scheduled for easly 1978,
which will be preceded by three sessions of an
intergovernmental group of experts on the sub-
ject. Further activities dusing the 1978-1979
biennium will be determined by the progress
achieved by the Conference. It is anticipated
that part of the work will centre on the
exploration of an appropriste legal framework at
the national level for the transfer and develop-
ment of technology;

(b) Revision of the industrial propesty system: most
of the work in this asea is understaken in close
co-ordination with WIPQ along the lines defined
in resolution 2 (I11) of the Intesgovernmental
Group on Transfesr of Technology. The
UNCTAD secretariat is more pasticularly respon-
sible for the economic, commescial and develop-
mental aspects. Dusing the biennium, studies
will be prepared, notably on the wide range of
issues related to the improvement of the infras-
tructures of developing countries and the impact
of trademarks and new policies and legislation of
industrial property protection on the process of
development, for considesation by meetings of
governmental expests.

(iv) National technological infrastructure and reverse
transfer of technology:

{a) Strengthening of technological capacity of de-
veloping countries: preparation of exploratory

studics on transfer of technology in the public
sector and on the impact of standardization and
quality control on transfer and development of
technology in developing countries; preparation
of a guidebook on policies and planning in the
field of technology;

(b) Outflow of trained personnel: following a
meeting of governmental experts to be held
early in 1978, the work is expected to concen-
trate on formulating recommendations for possi-
ble policies and other measures;

(¢} United Nations Conference on Science and
Technology for Development: preparation of
pre-conference  documentation necessary for
both the Conference and active participation in
the entire preparatory process, including
mectings at national, regional and subregional
levels.

(v) Technical
service):
Continuation of UNCTAD missions to developing
countries in order to assess their needs in this area
and to make concrete recommendations concerning
policies and institutions required to meet these
needs; organization of regional/subregional training
cousses for middle-leve] civil servants and of seminars
for decision-makers in developing countries; organi-
zation of programmes for exchange of personnel
among developing countries, coupled with in-house
training at UNCTAD; substantive support to de-
veloping countries for the establishment of national,
subregional, regional and interregional centres for
the transfer and development of technology.

and operational assistance (advisory

Resource growth (at revised 1977 rates)
New posi

11A.33 The scope and complexity of this programme
have increased substantially in recent years pursuant to
decisions taken at the intergovernmental level. The unit
concerned has become a full-fledged Division engaged in
research, substantive support for negotiations and technical
co-operation, including advisory services in an area re-
quiring close co-operation with other United Nations
entities and agencies, such as UNIDO and WIPO. A new
post of Disector at the D-2 level is requested in order to
ensure the efficient implementation of the programme.

Other objects of expenditure

11A.34 Additional resources are requested for this pro-
gramme under ad hoc expert groups ($30,600), travel
($25,000) and printing ($25,500), but these will be
financed from savings in other programmes.
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8. ECONOMIC CO-OPERATION AMONG DEVELOPING COUNTRIES
TABLE 11A.28. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
Estimated additional requirements
Main cbjects 1976-1977 Maintenance, at Resource -:2;{2:2398
of expenditure sppropriations | © . 3 1977 growth Inflation
rates, of 1976~ (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established posts 903.2 269.6 b7.h 15.3 332.3 1 235.5
General temporary
assistance 13 0.1 - 0.6 0.7 13.7
Consultants 36.2 0.3 - 1.6 1.9 38.1
Overtime - - 6 0.3 6.3 6.3
Ad hoc expert
groups - - 29 1.3 30.3 30.3
Common staff costs:
Representation
allowances 1.2 - - - - 1.2
Other common
staff costs 201.8 12.2 12.2 4.3 28,7 320.5
Travel of staff 51.8 (9.5) - 1.9 (7.6) Ly, 2
xternal printing ]
and binding 29.3 0.3 (2) 1.2 (0.5) 28.8
Total 1 326.5 273 92.6 26.5 392.1 1 T18.6
Analysis of real growth (at revised 1977 rates)
1)
Total cost Resource growth
of maintenance 2) (3) (&) 5)
of 1976-1977 Less Plus delayed Rate of
programmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1}
1 599.5 92.6 - 53.6 1h6.2 9.1 %
(2) Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support
Overhead funds:
Salaries 133
Common staff costs 35
Travel 6
Total (a) 17k
(b) Operational projects
UNDP 4 000
Total (b) L 000
GRAND TOTAL bo1Th
Total, direct costs | 5 892.6 |
B. APPORTIONED COSTS
Total, direct and
apportioned costs T 593.5
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TABLE 11A.29. ESTABLISHED POST REQUIREMENTS

Programme: Economic co-operation among developing countries

‘Regular budget . Fxtrabudgetary sources Total
1976-197T 1978-1979 1976-1977 1978-1979 1976-1977 1978-1979
jprofessional
- category and
above
D2 ’ 1 1 - 1 1
D=1 - 1 - - 1
P-5 i 4 - N I
-k y 4 - I k
P-3 2 2 1 3 3
P-2/1 ‘ 2 2 - 2 2
Total 13 1k 1 1L 15
General Service
category
Principal level - - - - -
Jther levels 7 T 2 9 9
Total T T 2 9 9
Grand total 20 21 3 23 o3
!

8, ECONOMIC CO-OPERATION AMONG
DEVELOPING COUNTRIES

11A.35 The objectives of this programme, which was
previously entitled trade expansion and economic inte-
gration, and the programme elements planned for the
biennium are described below.

(a) Objectives: At its fourth session, the Conference
spelled out, in its resolution 92 (1V), measures of support
and assistance by developed countries and international
organizations for the programme of economic co-operation
among developing countries. Moreover, pursuant to Con-
ference resolution 90 (1V) on institutional issues, the Trade
and Development Board decided, in its decision 142 (XVI),
to establish a Committee on Economic Co-operation among
Developing Countries as an open-ended main committee of
the Board. In the same decision, the Board took note of the
report of the Conference on Economic Co-operation among
Developing Countries held in Mexico City from 13 to
22 September 1976 and requested the Secretary-General of
UNCTAD to study the relevant portions of that report
relating to measures of support requested from UNCTAD
and to submit his report thereon, together with the
organizational and financial implications, for consideration
and appropriate action by the new Committee.

In its resolution 31/119, the General Assembly welcomed
the establishment of the new Committee and requested the
Secretary-General of UNCTAD, while taking all the neces-

sary measures requested by the Trade and Development
Board in its above-mentioned decision, to assist developing
countries, at their request snd after consideration and
appropriate action by the new Committee, in carrying out
studies on specific issues relating to trade and development,
especially those relating to the promotion of trade and
financial co-operation among developing countries, and to
make those studies available to all delegations.

Since the present programme budget was prepared prior
to the convening of the first session of the new Committee,
it does not cover any decision which might be recom-
mended by the Committee concerning the future work
programme in this area and related resources requirements.

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 1042-1045 and 2234-2235 and Corr.4,
paras. 2315-2316.

{c) Percentage of major programme resources: 7

{d) Programme elements:

(i) Trade expansion and economic co-operation:

The following main subjects will be covered
through the preparation of studies, the convening of
experts’ meetings and the provision of advisory
services, in co-operation with the regional commis-
sions and other intergovernmental institutions as
appropriate:

(a) Preparatory activities leading to a study of a
global system of trade preferences among devel-
oping countries;
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(b) Strengthening of regional trade through multi-
lateral preferential arrangements;

(c) Exploratory study on joint import procurement
policies and related institutional arrangements;

{d) Preliminary examination of forms of co-opera-
tion among state trading organizations;

(e) Establishment of subregional, regional and inter-
regional export credit and export guarantee
schemes;

. {f) Clearing and payments arrangements already

(i)

existing.

In co-operation with GATT, assistance to interested

developing countries in the preparatory work re-

quired for their participation in the Protocol on

Trade Negotiations among Developing Countries.

Economic integration:

The activities covering the subjects listed below are
essentially action-oriented, seeking practical solu-
tions to specific problems which may arise in the
process of economic integration and are of common
interest to the great majority of existing groupings.
Interested institutions and Governments are asso-
ciated through their participation in the elaboration
of the projects or in the meetings of experts or
seminars convened for that purpose:

{a) Preparation of detailed multinational projects of
interest to regional and subregional groupings;

(b) Methodology for cost/benefit evaluation of the
integration process and identification of possible
compensatory measures;

(c) Role of transnational corporations in. the con-
text of economic integration among developing
countries;

(d) Policies of global, regional and subregional finan-
cial institutions with respect to economic inte-
gration among developing countries;

(e) Analysis of trade among member countries of
regional and subregional groupings.
(iii) Technical co-operation activities:

It is anticipated that, apart from the ongoing
technical co-operation projects, additional sub-
stantive work will be required to assist in the
preparation of specific projects of technical co-
operation to be submitted to the new Committee by
multilateral institutions and/or groups of developing
countries and in the co-ordination of technical
co-operation activities of the United Nations system
within the competence of UNCTAD.

Resource growth (at revised 1977 rates)
New post

11A.36 This programme represents a cross-sectoral area in
which the Division for Trade Expansion and Economic
Integration serves as the focal point and assumes responsi-
bility for the substantive servicing of the Committee on
Economic Co-operation among Developing Countries. A
strengthening of this Division is requested through the
provision of a deputy director at the D-1 level. This official
would be mainly concerned with the co-ordination of
(a) the contributions of the sectoral divisions of UNCTAD
to the over-all programme in this area, and (b) the latter
programme with relevant activities of other United Nations
organizations; the incumbent would also assist the Director
in supervising the substantive work.

Ad hoc expert group

11A.37 It is anticipated that there will be a need to
convene an ad hoc expert group, at an estimated cost of
$29,000, to further the programme’s work during the
biennium. Resources for this purpose will be found from
savings in other programmes.
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9. TRADE AMONG COUNTRIES HAVING DIFFERENT ECONOMIC
AND SOCIAL SYSTEMS
TABLE 11A.30. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
: Estimated additional requirements 1978-1979
Main objects 1976-1977
Maintenance, at Resource estimates
of expenditure | sppropristions | © . T, s 1977 growth Inflation
© | rates, of 1976~ | (at revised in Total
19T7 programmes 1977 rates) 1978 and 1979 | increase
Established posts 6T4.8 194 - 9.8 203.8 878.6
General temporary
assistance ' 11.7 0.1 - 0.6 0.7 12.4
Consultants 35.6 0.3 - 1.6 1.9 37.5
Overtime 3.7 - - 0.2 0.2 3.9
Ad hoc expert
groups 29.3 0.3 - 1.3 1.6 30.9
Common staff costs:
Representation :
allowvances 1.2 - - - - 1.2
Other common :
staff costs 18L,1 k1.5 - 2.6 N | 228.2
Trove} of staff 31.7 - 0.3 - 1.5 1.8 33.5
ernal printing ‘ '
&nd binding 29.3 0.2 - 1.3 1.5 30.6
Total 1 001,'4 236.7 - 18.9 255.6 1 257
Analysis of real growth (at revised 1977 rates)
(17 ‘
Total cost Resource growth
of maintensuce (2) (3) (&) (5)
of 1976“1977 Less Plus delayed Rate of
programmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (. , over (1)
1 236.1 - - - - R ]
(2) Extrabu resources
1978-1979
_ estimates
(2) Substantive and adninistrative support -
Total (a) -
.(b) Operstional projects
UNDP [ 500
Total (b) 500
GRAND TOTAL 500
Total, direct costs l 1757 ,
B. APPORTIONED COSTS
Total, direct and
apportioned costs 2 7.5

¥

" I
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TABLE 11A.31. ESTABLISHED POST REQUIREMENTS

Programme: Trade among countries having different economic and social systems

‘Regular budget Extrabudgetary sources Total
1976-197T 1978-1979 1976-1977T  1978-1979 1976-197T7  1978-1979
jrofessional ‘
category and
above
-2 1 1 - 1l 1
-1 - - - - -
P-3 2 2 - 2 2
b 2 2 - 2 2
pP-3 2 2 - 2 2
P-2/1 2 2 - 2 2
Yotal 9 9 - 9 9
General Service
category
Principal level - 2 2
Jdther levels L 9 - 4 4
Total 6 6 - 6 6
Grand total 15 15 - 15 15
1

9. TRADE AMONG COUNTRIES HAVING DIFFERENT
ECONOMIC AND SOCIAL SYSTEMS

11A.38 This programme is conducted by the Division for
Trade with Socialist Countries. Its objectives and the
programme elements planned for the biennium are des-
cribed below.

{a) Objectives: The objective of promoting trade and
economic co-operation among countries having different
economic and social systems has been further enhanced by
Conference resolution 95 (IV), which contained recom-
mendations on a number of interrelated and specific
policies and measures to be taken to that end, such as the
promotion of new areas of co-operation, including multi-
lateral ones, the conclusion of long-term agreements and
co-operation programmes in well-defined areas and the
improvement of the mechanism of co-operation.

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. 1, paras. 1067-1071.

{c) Percentage of major programme resources: 4

(d) Programme elements:

(i) Review and analysis of trends and policies in trade
between countries having different economic and
social systems:

(a) Preparation of an annual review of trends in
trade and economic co-operation and of ana-
lytical studies on policies as background infor-
mation on current development for considera-
tion by the sessional committee of the Board;

{b) In co-operation with other United Nations sta-
tistical units, statistical data collection, pro-
cessing and analysis.

(ii) Expansion of trade between developing countries
and socialist countsies of eastern Europe:

Coilection and dissemination of data and infor-
mation and preparation of studies in the following
areas:

{a) Promotion of medium- and long-term agree-
ments on trade, economic and technical co-
operation;

(b} Promotion of medium- and long-term pro-
grammes of trade-creating industrial and agri-
cultural co-operation;

(c) International specialization in production be-
tween developing countries and socialist coun-
tries of eastern Europe and co-operation in
establishing production capacities in developing
countries;

{d) Multilateralization of payments.

(iii) New forms of co-operation, including multilateral
ones, among countries having different economic
and social systems:

Collection and dissemination of data and infor-
mation and preparation of studies on subjects such
as:

(a) Multilateral forms of co-operation, including
tripartite arrangements among enterprises and
organizations from developing countries, social-
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ist countries of eastern Europe and developed
market economy countries;

(b) Strengthening and improvement of co-operation
mechanism at government and enterprise/organi-
zation level;

(c) Opportunities and modalities for developing
countries to participate in multilateral schemes
of the Council for Mutual Economic Assistance
(CMEA) member countries;

(iv) Expansion of East-West trade and its implications for
developing countries:

In co-operation with ECE, analysis of measures
conducive to longterm and stable trade and eco-
nomic relationships between socialist countries of
eastern Europe and developed market economy
countries, with particular attention to their implica-
tions for developing countries, notably in large-scale
industrial co-operation schemes.

(v) Bilateral and multilateral consultations:

Pursuant to Conference resolution 95 (IV), the
UNCTAD secretariat will participate in both the
technical preparation and the subsequent stages of
such consultations, including the provision of rele-
vant substantive material.

(vi) Substantive support for technical co-operation:
training of personnel from developing countries, dis-
semination of information on trade policies and
practices, advisory services on trading with socialist
countries of eastern Europe. These activities will be
carried out in close co-operation with the regional
commissions and the UNCTAD/GATT International
Trade Centre.

Resource growth (at revised 1977 rates)

11A.39 No additional resources are requested for this
programme.

16. SPECIAL PROGRAMME FOR LEAST DEVELOPED, LAND-LOCKED
AND ISLAND DEVELOPING COUNTRIES

TABLE 11A.32. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars}

A. DIRECT COSTS

(1) Regular budget
Estimated additional reguirements L 1978-1
Main cbjects 1976-1977 978-1979
Maintenance, at Resource estimates
of expenditure | appropriations | " T, ot Inflation
rates, of 1976- | (at revised in Total
1977 programnes 1977 rates) 1978 and 1979 | increase
Established posts - 621.% 1.4 1.5 676.3 676.3
General temporary .
assistance - 12 - . 0.6 12.6 12.6
Consultants - 57 (s) 2.3 54,3 si.3
Overtime - 3.9 {0.9) 0.2 3.2 3.2
Ad hoc expert
groups - 26.4 - 1.2 27.6 27.6
Common staff costs - 161.2 12.2 2.1 175.5 175.5
|Travel of staff - 15 - 0.7 15.7 15.7
External printing
and binding - 30 (2) 1.3 29.3 29.3
Total - 926.9 51.7 15.9 994 ,5 99L.5
Analysis of real growth (at revised 1977 rates)
(1)
Total cost Resource growth
of maintenance 2) > (%) (5)
of 1976-197TT less Plus delayed Rate of
programues non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
926.9 51.7 - . 53.6 105.3 11.3 %
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TABLE 11A.32 (continued) .
(2) Extrabudgetary resources

1978-1979

estimates
(a) Substantive and administrative support -
Total (a) -

(b) Operatiomal projects
UNDP 300
Trust funds 300
Total (b) 600
GRAND TOTAL 600
Total, direct costs l 1 59%.5 J

B. APPORTIONED COSTS

Total, direct and
apportioned costs 2 u7

TABLE 11A.33. ESTABLISHED POST REQUIREMENTS

Programme: Special programme for least developed, land-locked and island developing

countries
‘Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 1976-1977 1978-1979 1976-1977 1978-1979
Professional
category and
above
-1 - 1 - - - 1
P-5 - 2 - - - 2
Bl - 2 - - - 2
P-3 - 2 - - - 2
P-2/1 - - - - - -
Total - T - - - T
\General Service
category
Principal level - 1 - - - 1
Jther levels - b - - - I
Total - S - - - 5
Grand total - - 12 - - - le
1
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10. SPECIAL PROGRAMME FOR LEAST DEVELOPED,
LAND-LOCKED AND ISLAND DEVELOPING
COUNTRIES

11A.40 It is planned to establish a special unit within the
secretariat to deal with the critical problems faced by these
particular groups of developing countries and with the
special measures and actions recommended by intergovern-
mental bodies to assist them in their development efforts.
The programme will involve research, substantive servicing
of meetings and technical assistance in the form of
backstopping and adviso‘ry services.

11A41 The objectives of the programme and the pro-
gramme elements planned for the biennium are described
below. :

(a) Objectives: To assist the least developed countries
through special measures to overcome the critical obstacles
facing their trade and development and to assist the
land-locked and island devcloping countries through spe-
cific actions to offset the geographical disadvantages hin-
dering their trade and development.

After the medium-term plan for the -period 1978-1981
had been prepared, the Conference agreed at its fourth
session on a whole set of measures and actions in a wide
range of fields in favour of these countries which are set
forth in Conference resolution 98 (IV). Subsequently, the
General Assembly, at its thirty-first session, adopted three
resolutions dealing respectively with an action programme
in favour of developing island countries (resolution
31/156), specific action in favour of land-locked developing
countries (resolution 31/157) and the United Nations
Special Fund for Land-locked Developing Countries (reso-
lution 31/177).

(b) Reference: None.

(c) Percentage of major programme resources: 4

(d) Programme elements:

(i) Research and analysis on problems and policy meas-

ures:

Review and appraisal of the implementation of
agreed special measures and specific actions on behalf
of the least developed, land-locked and island devel-
oping countries; research on the problems and pro-
gress of these countries in the light of their handi-
caps; formulation of new policy measures.

(a) Least developed countries: research and analysis
on- absorptive capacity and external assistance

requirements, trade potential, institutions and
over-all foreign trade sector policies, including
in-depth study of the circumstances of the
individual countries. )

(b) Land-locked developing countries: studies and
recommendations for action in their favour, with
a view to reducing the real cost of their access to
and from the sea and to world markets.

{c) Island developing countries: studies and recom-
mendations concerning trade and development
policies and problems, particularly of geograph-
ically disadvantaged island developing countries.

(ii) Technical co-operation: substantive support and
advisory services:

(a) Least developed countries: strengthened support
for technical assistance on the planning and
policies of the foreign trade sector of these
countries and in other areas of UNCTAD com-
petence, including the provision of adequate
advisory services.

(b) Land-locked developing countries: support for
technical assistance to reduce the real cost of
their market access, particularly through the
integrated planning approach to their transit
transport problems; support for restructuring
their economies, exploring import substitution
and export possibilities geared to their geo-
graphic handicaps; collaboration with UNDP in
the management of the new Special Fund for
Land-locked Developing Countries.

(c) Island developing countries: support for tech-
nical assistance on foreign trade sector planning
and market access problems, particularly of the
geographically disadvantaged island developing
countries.

_ Resource growth (at revised 1977 rates)
New post

11A.42 This represents a new programme in 1978-1979.
Staff requirements for the programme will consist of six
Professional and five General Service posts transferred from
the economic research and statistical analysis programme.
In addition, a new post is requested at the D-1 level for the
senior official who will be in charge of the programme.
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11. INSURANCE
TABLE 11A.34. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)
A. DIRECT COSTS
(1) Regular budget
Estimated additional requirements 1978-1979 ;
Main objects 1976-1977 ~— N |
: Maintenance, at Resource estimates |
of expenditure appropristions | = sed 1977 growth Inflation |
rates, of 1976- (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established posts 3T4.6 23.6 43,0 5.6 72.2 Lu46.8
General temporary
assistance 13 0.1 - 0.6 0.7 13.7
Consultants 36.2 0.3 - 1.6 1.9 38.1
Overtime L9 - (1.9) 0.1 (1.8) 3.1
Ad hoc expert
groups . 30.3 0.3 (30.6) - (30.3) -
Common staff costs 103.8 (0.6) 11.2 1.k 12 115.8
ravel of staff 3.7 0.3 - 1.5 1.8 33.5
ernal printing
and binding 29.3 0.2 (2.0) 1.2 (0.6) 28.7
Total 623.8 2.2 19.7 12 55.9 679.7
Analysis of real growth (at revised 1977 rates)
(1)
Total cost I(Resource growth
(2) 3) (5)
°£fmi;$2_e’1m977m © Less Plus delayed Rate of
programmes non-recurrent growth real growth
Actual itens (new posts) Adjusted | (5) over (1)
648 19.7 - 48.6 68.3 10.5 %
(2) Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support -
Total (a) -
(v) Operational projects
UNDP 500
Trust funds 100
Total (b) 600
GRAND TOTAL 600
Total, direct costs l 1 279.7 '
B. APPORTIONED COSTS
Total, direct and
apportioned costs 1 639.7
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TABLE 11A.35. ESTABLISHED POST REQUIREMENTS

Programme: Insurance

‘Regular budget Extrabudgetary sources Total
19761977 19T8-1979 | 1976-1977 1978-1979 | 19T6-1977 1978-1979
|Professional
category and
_ above
D=1 1 1l - - 1 1
P-5 . - 1 - - - 1
bl 2 2 - - 2 2
P-3 . _ 1 1 - - 1 1
P-2/1 - - - - - -
Total 4 5 - - 4 5
General Service
category
Principal level - - -
Other levels - -
Total 3 3 - - 3 3
Grand total 7 8 - - 7 8
]

11. INSURANCE

11A.43 The programme elements planned for the bien-
nium for the special programme on insuraiice are described
below.

(a) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 1080-1084.

(b) Percentage of major programme resources: 2

{c) Programme elements:

(i) Policy:

(a) National insurance markets and international
insurance transactions: preparation of studies for
consideration by the Committee on Invisibles
and Financing Related to Trade on agricultural
insurance, loss prevention in marine insurance,
hull insurance, life insurance and other insurance
topics of particular interest to developing coun-
tries. Biennial review of developments in insur-
ance and reinsurance for 1977-1978;

(b) Regional co-operation among developing coun-
tries: preparation of a comprehensive study on
economic co-operation among developing coun-
tries in insurance and reinsurance.

(ii) Operations:
{a) Professional insurance education: assistance in

the establishment of a series of regional insurance
institutes providing professional insurance edu-
cation at middle executive levels;

(b) Substantive support at national and regional
levels: technical assistance relating both to the
introduction of adequate insurance regulation
and to the establishment of national and/or
regional insurance and reinsurance institutions.

Resource growth (at revised 1977 rates)

New post

11A.44 A new P-5 post is requested to meet the increased
work of the special programme on insurance arising from
{a) the undertaking of several new studies of particular
interest to developing countries requested by the Com-
mittee on Invisibles and Financing Related to Trade at its
seventh session,! and (b) the additional tasks resulting from
decisions taken by the Conference at its fourth session
concerning the least developed among developing countries,
notably Conference resolution 98 (IV).

1 Reference TD/B/590, chap. §, esp. para. 157.
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12. TRADE FACILITATION
TABLE 11A.36. ANALYSIS OF OVER-ALL COSTS
A, DIRECT COSTS (In thousands of nited States dollars)
(1) Regular budget
Estimated additional requirements 1978-1979
Main cbjects 1976-1977
Maintenance, at Resource estimates
of expenditure | appropristions | " . o0 o0 Inflation
rates, of 1976~ | (at revised in Total
1977 programmes 197T rates) 1978 and 1979 | increase
Established posts 1414 b7 - 2.4 L9,k 190.8
Overtime - - 3 0.1 3.1 3.1
Common staff costs 37.2 11.6 - 0.7 12.3 h9.5
Travel of staff - 10 - 0.5 10.5 10.5
Total 1718.6 68.6 3 3.7 75.3 253.9
Anslysis of real growth (at revised 1977 rates)
(1)
Total cost Resource
enan (2) ) (51
o:fm;;%_lgﬁe Ia(zl Plus 3e1.yed Rate of
progranmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
247.2 3 - - 3 1.2 %
(2) Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support -
Total (a) -
(v) Operational projects
UNDP 400
Trust funds 100
Total (b) 500
. GRAND TOTAL 500
l'l‘otal, direct costs l 753.9 J
B. APPORTIONED COSTS
Total, direct and
apportioned costs 916.8
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TABLE 11A.37. ESTABLISHED POST REQUIREMENTS

Programme: Trade facilitation

‘Hegulsr budget Pxtra et sources Total
1976-1917 19781979 1976-1977 1978-1979 | 1976-1977 1976-1979
trotessional

category
Pes 1 1 - - 1 1
rek ’ 1 1 - - 1 3
Pe3 * - - - - - -
P-2 / l - - - - - -
‘Yotal 2 2 - - 2 2

- {General Service

categog
Prinecipal level - - - - -
Jtiher levels 1 - - 1 1
Total 1 1 - - 1 1
Srand totsl . 3 3 - - 3 3

1

12. TRADE FACILITATION

11A.45 This programme was previously shown as an
element of the trade expansion and economic integration
programme. With the renaming of that programme, trade
facilitation, which is conducted within UNCTAD by a
special unit created for the purpose, is now given separate
consideration.

11A.46 The programme elements planned for the bien-
nium are described below,

fa) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 1085-1089.

(b) Percentage of major programme resources: 1

(c) Programme elements:

(i) Development of trade facilitation measures:

The special unit concemed with facilitation of
trade procedures performs a cross-sectoral function
within UNCTAD, attending to trade facilitation
matters globally, and also provides technical secre-
tariat input.to the regional commissions as appro-
priate. Within UNCTAD, the special unit is involved
in facilitation aspects on tsansit problems for land-
locked countries, various coding projects, regional
integration projects, harmonization of customs proce-
dures, port and shipping psocedures and decumenta-
tion, standardization, and on documentation for
commodity agreements (cocoa, coffee etc.). As
UNCTAD is the only United Nations body actively
involved in trade facilitation on a global basis, the

special unit takes responsibility for the maintenance
and updating of agreed codes and standards.

As regards the regional commissions, the special
unit provides technical input in the form of working
documents, techmical studies, expertise at
meetings etc. required for servicing the ECE Working
Party on Facilitation of International Trade Proce-
dures and its subsidiary bodies. Co-operation arrange-
ments are in operation with ECLA and are provided
for in the work programme of ESCAP.

(ii) Substantive support for technical assistance:

The special unit is the platform for a programme of
advisory services to more than 50 developing coun-
tries which have requested assistance in simplifying
their trade procedures and documentation. In addi-
tion to providing over-all technical guidance and
co-ordination, the special unit undertakes the de-
signing of forms and flow charts and other related
tasks requiring access to special equipment and
trained staff which would otherwise have to be
provided on a regional or country basis.

Resource growth (at revised 1977 rates)

11A.47 With the exception of a small provision of
$3,000 for overtime, which is financed from savings
in other UNCTAD programmes under this heading,
no additional resources are requested for this pro-
gramme. ‘
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A. DIRECT.COSTS

D. Programme support

MANAGEMENT OF TECHNICAL CO-OPERATION ACTIVITIES

TABLE 11A.38. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)

(1) Regular budget
Estimated additional requirements
Main objects 1976-%977 Maintenance, at Resource tzg‘;ﬁgzz
of expenditure appropriations revised 1977 growth Inflation
rates, of 1976~ (at revised in Total
1977 programures 1977 rates) 1978 and 1979 | increase
[Established posts 98 (8.2) - 1.5 (6.7) 91.3
Common staff costs:
Representation
allowances 1.2 (1.2) - - (1.2) -
Other common
staff costs 26 (2.6) - 0.3 (2.3) 23.7
rl‘ra.vel of staff 5.9 - - 0.2 0.2 5.1
r Total 130.1 (12) - 2 (10) 120.1
' Analysis of real growth (at revised 1977 rates)
(1)
Total cost ) l(‘gg"“rce growth o)
T
oofmi;x;gsigx;;e less Plus delayzd Rate of
programmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
118.1 - - - - - &
(2) Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support
Overhead funds:
Salaries 645
Common staff costs 268
Travel 30
Total (a) 843
(b) Operational projects -
Total (b) -
GRAND TOTAL 843
Total, direct costs | 963.1 |

B. APPORTIONED COSTS

Total, direct and
apportioned costs
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TABLE 11A.39. ESTABLISHED POST REQUIREMENTS

Progiamme: Management of technical co-operation activities

“Regular bdudget Extrabudgetary sources Total
1976-197T 1978-1979 19761977 1978-1979 1976-1977 1978-1979
|professional
category and
sbove
D-2 1 - - 1 -
-1 . - - - - 1
{p-5 2 - - 1 1 1 1
Pl - - b Y N y
p-3 - - 1 1 1 1
P-2/1 - - - - - -
Total 1l 1l 6 6 7 7
General Service
category
Principal level - . - - -
Other leve.s - - 6 6 6 6
Total - - 6 6 6 6
Grand total 1 1 12 12 13 13
]

1. MANAGEMENT OF TECHNICAL CO-OPERATION
ACTIVITIES

11A48 The functions of the Office of Technical Co-
operation are essentially those of programme management
of the operational activities of UNCTAD; this involves
co-ordination among substantive divisions of UNCTAD,
UNDP, trust fund donors and field offices. The Office has
general managerial responsibilities- for formulation and
delivery of technical assistance programmes and for partici-
pation and collaboration with UNDP.

11A.49 It is anticipated that the total operational pro-
gramme for the biennium will amount to approximately
$15,000,000, of which $13,000,000 will be provided by

UNDP and $2,000,000 by various governmentai donors.
Th: Office will also be involved in the operational
programme of the joint UNCTAD/GATT International
Trade Centre, whose operational programme is expected to
amount to $18,500,000.

11A.50 With the exception of the post of the Chief, which
is financed from the regular budget, the staffing of the
Office is provided from overhead funds. No additional
resources are requested from the regular budget for this
prograrame. However, an exchange of posts is proposed
between this programme and the Unit for Econcmic Policy
Evaluation and Co-ordination in the executive direction and
management programme whereby a D-2 post will be
transferred to the latter programme in exchange for a D-1.

e
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2. CONFERENCE AFFAIRS
TABLE 11A.40. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)
A. DIRECT COSTS
(1) Regular budget
Main objects 1976-1977 Estimated additional requirements 1978-1979
of expanditure appropriations | Maintenance, at Resource estimates
revised 1977 growth Infletion
rates, of 1976~ (2t revised in Total
1977 progrermes 1977 rates) 1978 and 1979 | increase
Established posts 1379 218.2 64.6 16.5 299.3 1 678.3
General temporary
assistance 229.4 0.4 - 7.6 8 237.h
Consultants 0.2 (0.2) - - (0.2) -
Overtime k.1 0.1 (2.2) 0.5 (1.6) 12.5
Common staff costs;
Representation
allowances 1.2 - - - - 1.2
Other common
staff costs 41k.8 48.9 16.4 5.9 71.2 486
Travel of staif 27 0.3 (20) 0.3 (19.%) 7.6
External printing
and binding 62 0.6 (5) 2.5 (1.9) 60.1
Total 2 127.7 268.3 53.8 33.3 355.4 2 483.1
‘nalysis of reel growth (et revised 1977 rates)
(1)
Total cost Resource growth
of maintenance (@) (3} (%) (5)
of 1976~1977 Less Plus delayed Rate of
Drograrmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
2 396 53.8 - kg.2 103 4.3 ¢
(2) Extrebudgetary resources r . l
Total, direct costs I 2 483.1 ]

B. APPORTIONED COSTS

Total, direct and
apportioned costs
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TABLE 11A.41. ESTABLISHED POST REQUIREMENTS

Programme: Conference affairs

‘Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 1976-1977 1978-1979 1976-1977  1978-1979
professional
w&ni
above
D=2 1 1 - - 1 1
D=1 1 1 - - 1 1
P> 5 5 - - 5 5
Pk 3 3 - - 3 3
P-3 1 1 - - 1 1
P-2/1 3 Y - - 3 L
Total 1k 15 - - 14 15
General Service
gategory
Principal level 2 1 - - 2 1
Other levels 13 16 - - ‘13 16
Total 15 AT - - 15 17
Grand total 29 5/ 32 _ - 29 af 32
\ &

a/ Reflects a transfer of the Correspondence Unit (L4 General Service posts) to
conference affairs from executive direction and management.

2. CONFERENCE AFFAIRS

11A.51 As indicated in the introduction, the provision of
conference services to UNCTAD will be appropriated, in
1978-1979, under section 23B, Conference services,
Geneva. The estimates under section 11, therefore, will be
jimited to the Division for Conference Affairs, UNCTAD,
whose main responsibilities are:

(a) To ensure that the periodic conferences and other
UNCTAD meetings are adequately programmed, serviced
and followed up, which involves, inter alia, programming
the UNCTAD calendar of meetings, planning detailed

servicing requirements for each meeting, notifying Govern-
ments and other participants of the dates of meetings and
processing credentials;

(b) To assist the President of the Conference, the
President of the Trade and Development Board and the
Chairman of its subsidiary bodies in the conduct of the
meetings;

(c) To control UNCTAD documents from the editorial
point of view, as well as with respect to over-all volume,
orderly preparation, processing and timely distribution.

11A.52 The basic workload indicators show a considerable
increase in the workload as follows:

Number of Number of pages
Number of interpreter Number of meetings of documents to
meetings work-days with summary records be translated
1976-1977 ....... .. 4 450 15 7382 248 27 290
1978-1979b . .. .. .. .. 5424 19 557a 116 31110

a Excluding Chinese and Arabic.

b For a more detailed breakdown see table 11A.42 at the end of this programme narrative.
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11A.53 The workload increase is attributable mainly to
meetings connected with the Integrated Programme for
Commodities. In fact, the main feature of the new meeting
schedule, beginning in 1977, is the considerably increased
importance of the negotiations. Thus, apart from the
meetings for the Integrated Programme for Commodities,
three other negotiating conferences are presently foreseen
for the biennium 1978-1979—-on a Code of Conduct on
Transfer of Technology, on a Convention on International
Intermodal Transport and on a Convention on Carriage of
Goods by Sea. The fifth session of the Conference is
planned for 1979 in accordance with General Assembly
resolution 31/159. Other meetings, not yet included in the
approved calendar, might be added during 1977 or early in
the biennium 1978-1979 for 1979, such as a plenipoten-
tiary conference for a convention on container standards.
Added to the regular meeting programme as a new main
committee to the Board was the Committee for Economic
Co-operation among Developing Countries, which held its
first session in 1977.

11A.54 The introduction at the beginning of 1977 of
Arabic as an official and working language of UNCTAD will
also add to the workload.

Resources growth (at revised 1977 rates)
Redeployment of existing posts

11A.55 The Correspondence Unit (4 General Service
posts), which deals with correspondence connected with
the UNCTAD meetings programme and other communica-
tions to Governments and was shown in previous pro-
gramme budgets under executive direction and manage-
ment, has been transferred to conference affairs.

New posts

11A.56 Tnree new General Service posts are requested for
the biennium 1978-1979 as follows:

{a) Only one staff member is permanently assigned to the
Documents Submitting Office. As the volume of work
involved has considerably increased to the point at which
the UNCYAD conference pattern requires a continuous
fiaw of documentation, it is considered desirable that a
second staff member, fully trained in documents sub-
mission, be assigned on a full-time basis to ensure conti-
nuity of this service. .

(b) The volume of work in the Meetings and Credentials
Unit has also increased as a result of the expansion of the
UNCTAD meetings programme. One member of this Unit
has to be present at all times when meetings are in progress:
this calls for evening work throughout the year and
frequent service on week-ends. In addition, the trend
towards more frequent but shorter meetings has had =
considerable effect on the handling of such documentatio:
as lists of participants and on the volume of requests fu.r
facilities for official and informal meetings. The provisicn
of an additional General Service post to reinforce this Un..
on a permanent basis is, therefore, requested.

{c} In order to provide for an orderly assignment of stafi
to the servicing of meetings, where four secretaries are
presently assigned to assist eight Professicnal officers, tin
provision of one additional General Service post is rc-
quested. The need for this additional General Service post
should be assessed in terms of the greatly increased numb :
of UNCTAD meetings to be serviced by the Division «.:
Conference Affairs as a result of the decisions taken u:
UNCTAD IV and at the sixteenth session of the Trade an:
Development Board. The present ratio of four secretari. -
for eight Professional officers constantly calls for makeshii:
arrangements to ensure the necessary support to Profe.
sional officers. Though the over-all ratio will be somewh: :
improved (7 to 11) with the addition of temporary stai:
under the Integrated Programme for Commodities, ti-.
addition of at least one post of secretary for the servicing ..+
meetings will be indispensable to ensure an orderly assign
ment of staff to the servicing of meetings.

Reclassification

11A.57 The reclassification from the principal level of th:
General Service category to the P-2 level is requested fo:
the assistant to the Secretary of the Trade and Develop
ment Board. The incumbent of this post prepares notifica
tions of meetings of the Board and its subsidiary organs an«
instructions to the Correspondence Unit for the dispatch «!
all official communications. He also prepares administrativ.
and organizational documents for the Board and post
session checklists for follow-up action. With the increascd
conference programme of UNCTAD, the foregoing and
other duties of a professional nature need increasingly to b
delegated by the Secretary of the Board to his assistant
who is now performing full-time at the professional level «i
responsibility.
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3. ADMINISTRATION AND COMMON SERVICES
TABLE 11A.43. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS {In thousands of United States dollars)
(1) Regular budget
Estimated additional requirements
Yain objects 1976-1977 Maintenance, at Resource tgzg;igzg
of expenditure sppropriations revise? 193(7 growtt Inflation
rates, of 1976~ (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Established posts 1 507.2 194.6 - 13.3 207.9 1 715.1
Tempurary
assistance 29.2 0.3 (9) 0.9 (7.8) 2.k
Overtime T.b 0.1 (1.5) 0.3 (1.1) 6.3
Common staff costs 394.7 k6.1 - 3.6 9.7 Lsb
Travel of staff 9.8 - - 0.k 0.b 10.2
General operating
expenses 546.9 5.9 - 29.7 35.6 682.5
Rental and
maintenance of
equipment 245,7 1.9 - 11.2 13.1 258.8
Hospivality 6 - - 0.3 0.3 6.3
Supplies and
materials 687.7 7.8 (50} 29.3 (12.9) 674.8
Furniture and
equipment 63.6 0.6 - 3 3.6 67.2
Total 3 598.2 257.3 (60.5) 92 288.8 3 887
Analysis of real growth (at revised 1977 rates)
(1) :
Total cost Resource growth
of maintenance 2) (3) (1) (5)
of 1976-1977 Less Plus delayed Rate of
progremmes non-recurrent growth ) real growth
Actual items (new posts) Adjusted | (5) over (1)
3 855.5 (60.5) - - (60.5) (1.5) %
(2) Extrebudgetary resocurces
1978-1979
estimates
(a) Substantive and administrative support
Overhead funds:
Salaries 315
Common staff costs 82
, Total (a) 397
(p) Operational projects : -
Total (b) -
GRAND TOTAL 397
Total, direct costs , L 28k l

B, APPORTIONED COSTS

Total, direct and
apportioned costs
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TABLE 11A.44. ESTABLISHED POST REQUIREMENTS

Programme: Administration and common services

‘Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 1976-1977 1978-1979 19761977  1978-1979
rrofessional
category and
above
D=1 1l 1 - - 1 1
P-5 1 1 - - 1 1
bk 3 L 1 1 i 5
P-3 3 3 1 1 b b
P-2/1 k L - - 4 L
Total 12 13 2 2 1k 15
General Service
category
Principal level 2 2 - - Yo 2
Other levels 20 21 5 S 25 26
Total 22 23 5 5 27 28
|
Grand %otal 34 8/ % 7 7 41 af L3
L

a/ Reflects the transfer of the Economic Reference Service (1 Pk, 1 P-3, 4 P-2/1 and

7 General Service posts) and the Registry (L General Service posts) from common services,
which is no longer shown as a separate programme.

3. ADMINISTRATION AND COMMON SERVICES

11A.58 The Office of Administration provides the finan-
cial, personnel and general administrative management of
the UNCTAD secretariat in co-operation with the relevant
central administrative services of the United Nations. This
involves both budgetary and extrabudgetary resources.
Included under this programme are the Registry and the
Economic Reference Service.

11A.59 In previous budget presentations common services
were shown separately and comprised the Public Informa-
tion Unit, the Economic Reference Service and the Regis-
try. In the present programme budget, the Public Informa-

tion Unit is shown under executive direction and
management, as it operates directly under the guidance of
the Secretary-General of UNCTAD. The Registry and the
joint ECE/UNCTAD Economic Reference Unit (operating
together with the United Nations Library at Geneva) are
now grouped with the Office of Administration.

11A.60 Following the transfer of all substantive units
from New York to Geneva, the one Professional (P-4) and
one of the two General Service staff outposted to New
York from the Office of Administration and previously
shown under the financing related to trade programme are
once again included in the staff resources of the Office of
Administration in Geneva.
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TABLE 11B.1. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)

A. DIRECT COSTS
(1) Regular budget
76 Estimated additicnal requirements 78-1979
1976-1977 1978-19
Maintensnce, at Resource
%mmpri“ti“ revised 1977 growth Inflation estimate
rates, of 1976~ (at revised in Total
1977 progrermes 197T rates) 1978 and 1979 increase
s169.20/ | 8| 2t [l | 76 | eh /| s | mdo [ &4 | 5068
Anelysis of reel growth (at revised 1977 rates)
o 1:1) + Resource growth
otal cos
2 3 57
orfm;i.r;g.eggx;; &) Lgs) Plué éelayed ( Rate of
° - 9rannnes non-recurrent growth real growth
Prog Actual items (new posts) Adjusted (5) over (1)
5 311 Lo6 308.5 77.5 175 3.3%
(2) Extrabudget resources -of
Total, direct costs L 5 968 1
B. APPORTIONED COSTS l 1 613.5 ,

Total, direct -and
apportioned costs

7 581.5

a/ This amount vas appropriated under section 11 in 1976-1977.

b/ Includes approximate
1976-1977 levels of rental and
to the ITC proposal to move to

¢/ Extrabudgetary resource
its Director {ITC/OD/BUD/k and

1y $150,000, representing the
maintenance of premises at
nev premises in 1978-1979 (

8 available to ITC are sh
Add,l).

V-J -3

increased cost of maintaining
1978-1979 rates, having regard
see pars. 11B.3 below).

ovn in the budget submitted by
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TABLE 11B.2. SUMMARY OF APPORTIONED COSTS
(In thousands of United States dollars)
Costs Costs
apportioned apportioned to
from section 11B
22. Admini i and
general services
A. Office of the Under-Secretary-General for
Administration and Management -
B. Office of Fi i} Services, 3 43,2
C. Office of Personnel Services, Headquarters -
D. Oftice of General Services, Headquartera -
E. Internnl Audit and Manageament Iaprovement Service 2,0
F. Elestronic Data Processing and Information
Systems Service -
G. Administrative and Financial Services, Geneva 95,1
H. General Services Division, Geneva -
I. Technical Assistance Recruitment Service,
Headquarters and Geneva -
J. Staff ining sctivities ( rs, Geneva and
the regional commissions) -
K. Miscellanecus expenses -
L. United Nations participation in Jointly financed
administrative activities -
Sectifn 23. Conference and library services,
Headquarters and Geneva
(2) Interpretation and meetings services 219,6
(3) Translation, editing and typing 34,1
{4) Publications and i 6,5
{S) Library services 287,1
Management of technicsl co-operation activities 698.35/
Adainistration and common services 117,65/
TOTAL AFPORTIONED COSTS 1613,5
DIRECT COSTS 5968,0 .
TOTAL DIRECT AND APPORTIONED COSTS 7581,5
a/ Represents servic:s provided by UNCTAD (section 11A).
International Trade Centre income. When these original budget proposals were pre-
pared, discussions were proceeding among ITC, GATT, the
11B.! The United Nations share of the budget of the joint United Nations and the Fondation pour les Immeubles des

UNCTAD/GATT International Trade Centre (ITC) is shown
for the first time in a separate budget section. Previously,
this item was included in section 11 under the programme
heading “Trade promotion™.

11B.2 ITC is operated jointly by UNCTAD and GATT on
4 continuing basis and in equal partnership, in accordance
with General Assembly resolution 2297 (XXII) of 12
December 1967. Its budget is prepared by the Director of
the Centre.on the basis of a work programme document,!
after taking into consideration the recommendations made
therson by the joint UNCTAD/GATT Advisory Group on
ITC,2 which is the main intergovernmental body respon-
sible for reviewing annually the activities of the Centre. The
detailed budget of the Centre is contained in a separate
Jocument? which is subject to review by the GATT
Committee on Budget, Finance and Administration and the
Contracting Parties of GATT and by the Advisory Com-
mittee on Administrative and Budgetary Questions and the
General Assembly.

11B.3 The proposed programme budget for the biennium
1978-1979, as originally prepared by the Director, called
for expenditures of $11.990,000, of which the United
Nations and GATT would provide $5,987,000 each, and
the balance of $16,000 would be met from miscellaneous

L ITC/AG (X) 50.
2 ITC/AG (X) 52.
3 ITC/OD/BUD/4 and Add.1.

Organisations Internationales conceming permanent head-
quarters accommodation for ITC. Subsequent to the
finalization of the figures recorded in the present docu-
ment, ITC put forward a firm proposal4 in which it was
envisaged that ITC would move from its present rented
premises in the Rue du Valais and the Rue de Lausanne
into alternative rented accommodation in the Rue Mont-
brilliant. Should this proposal be adopted, it would lead to
savings of the order of $600,000 in the original budget
prepared by ITC.

11B4 When the present document was finalized the ITC
proposal was under study by the United Nations in the
context of the over-all space requirements in Geneva. The
Secretary-General intends to report further on this matter
to the General Assembly in the form of a revised estimate.

11B.5 The present budget request reflects the original
proposal made by ITC (of which the United Nations share
would be $5,987,000) less an amount of $19,000, repre-
senting the United Nations share of one new P-4 post for a
trade promotion officer requested by the Director of ITC
but not supported by the Secretary-General of the United
Nations. The remaining items in the ITC budget are
supported by the Secretary-General and include proposals
for three new Professional posts (one D-1 and two P-4) and
one new General Service post, as well as the reclassification
of one post from the P-2 to the P-3 level.

4 ITC/OD/BUD/4/Rev.1.
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TABLE 12.1. ANALYSIS OF OVER-ALL COSTS

A. DIRECT COSTS {In thousands of United States dollars}

(1) Regular budget

Estimated additional requirements
1976-1971 leintenance, at Resource 19;{{3-1379
i ati : estimate
preropriation revisec 19"{7‘. growth Infletion
rates, of 1976=] (=t revised in _ Total
1977 prograrmes 1977 rates) | 1978 and 1979 increase
$ [ 3 * g % S g
46 087.1 | 6 T0B.1] 14.5 {2 03u.k| L.k 5 385 [11.6 [k 127.5] 30.6 60 21h.6
Apglvels of real growth (at revised 1977 rates)
Q) .
Total cost Resource growth
of mmg_m“ (@) el Plup* Aelayed t5) Rate of
of 1976-1977 non-recurrent growth real growth
ProgreImes Actual items (new posts) Adjusted (5) over (1)
52 795.2 2 03h.4 1 026 568 1576.4 3%
(2) Extrabydgetery resources
1978-1979
estimate
(a) Substantive and sdministrative support
UNDP overhead (indicative planning figure and cost sharing) 9 965
Special Industrial Services Fund and Programme Reserve 959
General Trust Fund 2k
Special Purpose Trust Fund 251
United Nations Industrial Development Fund 576
UNIDO/IBRD co-operative programme 990
Total (a) 12 982
(b) Operational projects
UNDP (indicative planning figure and cost sharing) 67 300
UNDP (Programme Reserve) 7 200
Special Industrizal Services Trust Fund and Programme Reserve 170
General Trust Pund L 200
Special Purpose Trust Fund 1 600
United Nations Industrial Development Fund 10 000
Total (b) 90 470 -
Total (a) and (b) 103 452
Totsl, direct costs | 163 666.6 |
B. APPORTIONED COSTS 2 769.8
Total, direct and 156 L36.4

apportioned costs

57
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TABLE 12.3. ESTABLISHED POST REQUIREMENTS

Organizational unit: United Nations Industrial Development Organization

‘Reguler budget Extrabudgetary sources Iotal
1976-197T 1978-1979 1976-197T 1978-1979 1976-1977 1978-1979
|Professional
gategory and
sbove
NSG b 1 - - 1 1
ASG 1l - - 1 1
D2 5 5 1l b3 6 6
D=1 23 25 2 2 25 27
P=5 n 5 ) 1 15 86
Paly 101 103 19 23 120 126
P=3 89 90 17 26 106 116
P-2/1 Y L6 13 11 60 57
Total 338 3k6 56 Th 39k k20
General Service
category
Principal level 20 20 ' { 7 27 27
Other levels 330 336 208 221 538 sgr
Total 350 356 215 228 565 584
Other categories
Manual workers 69 69 - - €9 69
Grand total 157 m 27 302 1 02¢ 1 073
TABLE 12.4. NON-RECURRENT ITEMS
{In thousands of United States dollars)
Organizational unit: United Nations Industrial Development Organization
! 1976-197T 1978-1979
Policy-making organs: Policy-making organs:
Committee on the Drafting of Third General Conference 1 026

Organization

a Constitution for the United
Nations Industrial Development

86k

86k

1 026
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TABLE 12.5. APPORTIONED COSTS
{In thousands of United States dollars)

Coata apportionsd to sectiom 12
A ? [ D
agpertionsd
frea Total 1 2 1 2 3 1 2
Seetion 2.
A 86,3 - - - 0,8 1,4 16,4 29,0 16,2 94
3 650,2 86 86| -| 58l &5 wT Wl B2 a7
[ 389,8 - - - - - - - - 8
13 173,0 - - - - - - - - 17,0
B 5‘“56 eo? 602 - 5|~ 6308 BT 20,2 87:“ n7ye
r 2,6 - - - - - 2,6 - - -
[ - - - - - - - - - -
K - - - - - - - - - -
} 812, - - - - - - a2,3 - -
x 17,7 - N 13| 19,9 23,9 8 30,4 1.6
L 2506 - - - Wl #r B2 ORE 83 6,5
Section 23.
(2) - - - |- - - . - - -
233 2,2 a2 - | < : : N - - Z
(s) <! - - - - - - - - -
VITON SICTTON
APPORTIONNIDT
1 S| e wpn| o 02 28 2B edmm ¢
- - - - (+] 79 -
S @B.51%] Bes Wns| 1| om0 | 2w Geen e BB8 (7808)
TOPAL APRORTIONED )
[~ 27169,8 9087,6 45616 | - | (772,9)] 31056 TOMT,M  863h,3 | (12h20,8) (16669,0)
cosrs 1636666 1257,9 681 | - | TR, | %0 19N,7 0H,7| 12k4,8  16669,0
TOPAL DIRNCT AND
APICRTIONSD
cons 166k36,6 | 203255 ST29,7 | - - 123,46 22019, 16919,0 - -
EaY t0 line hesdings: Kay to oolumn hesdings:
2, Amint and 23, and ervices, A. Policy-making organs
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United Nations Indusirial Development Organization
Basis of submission

12.1 In reviewing the proposed programme budget for the
biennium 1976-1977 at its thirticth session, the General
Assembly, in its resolution 3533 (XXX), expressed regret
that the submission of the Secretary-General for UNIDO
provided insufficient information on the relationship be-
tween resources and programmes, accepted the recom-
mendation of the Advisory Committee on Administrative
and Budgetary Questions to postpone consideration of the
section until the thirty-first session and appropriated funds
to continue the operations of UNIDO on the basis of the
1974-1975 appropriations, adjusted to provide a continuing
maintenance base.

12.2 At the thirty-first session of the General Assembly,
the Secretary-General, in a separate document (A/C.5/
31/11), submitted a completely revised budget for UNIDO
for the biennium 1976-1977. As requested by the General
Assembly, the revised estimates took fully into account all
elements of the Lima Declaration and Plan of Action on
Industrial Development and Co-operation and indicated the
resulting programme requirements and the related re-
sources.

12.3 The General Assembly reviewed the submission on
this basis and applied the reductions which it deemed
appropriate to the resources requested. The additional
resources currently requested by the Secretary-General for
1978-1979 therefore concem only those programme man-
dates already established by the end of the thirty-first
session for which the resources previously approved have
proved to be demonstrably inadequate.

System of consultations and negotiations

124 The principal element among those programmes
requiring additional resources is the system of consultations
prescribed by the Lima Plan of Action (A/10112, chap. IV,
para. 61 (d)), as endorsed by the General Assembly in its
resolution 3362 (S-VII). As was noted in the medium-term
plan for the period 1978-1981 (A/31/6/Add.1, vol.I,
para. 828), it was not possible at the time to provide a
description in concrete terms of how the system would be
structured. This remained the situation when revised
estimates for 1976-1977 were submitted. Following the
second part of the tenth session of the Industrial Develop-
ment Board, however, and the endorsement by the General
Assembly, in its resolution 31/164, of the Board’s report
(A/31/16), the Executive Director proceeded with detailed
plans and pilot consultations which now make possible an
assessment of the resources required to implement the
system in 1978-1979. Detailed information is provided
under the relevant programme below.

Strengthening of operational activities in the field

12.5 The Secretary-General has also borne in mind the
implications of General Assembly resolution 31/162 which,
inter alia, requested the Executive Director of UNIDO to
“strengthen the operational activities of UNIDO, in partic-
ular at the national and subregional levels”. The Secretary-
General assumes that this mandate took into account that
the strengthening of activities would be limited by the

resources available to the Executive Director for this
purpose. Operational activities, as used in the United
Nations system generally, refers to technical co-operation
projects, of which by far the greater number are funded
from extrabudgetary resources. The only operational tech-
nical co-operation activities mandated by the regular budget
are found in section 15. Since resolution 31/162 does not
provide any basis for a request by the Secretary-General for
additional resources under the regular budget, and since any
increases in section 15 have only been the result of specific
mandates by the General Assembly, the Secretary-General
assumes that resolution 31/162 envisages that the addi-
tional resources required would have to come from extra-
budgetary sources.

12.6 The Secretary-General further assumes that the Gen-
eral Assembly, in its resolution 31/162, took into account
that the strengthening of operational activities in the field
would be directly related to decision HI(VII) of the
Industrial Development Board, dated 14 May 1973, which
recommended an increase in the number of industrial
development field advisers, the salaries of which are
financed by UNDP, from an anticipated 30 in 1973 to 40
by 1975 and 60 by 1977. This decision also requested the
Executive Director to continue to explore the possibility of
financing the increase from the regular budget or other
resources. The efforts of the Executive Director have
resulted in financing only one additional adviser in the past
four years from extrabudgetary funds. As of the end of
1976, there were only 23 field advisers. When the current
submission was prepared, the Executive Director was not in
a position to estimate the number of field advisers who will
be provided by UNDP in 1978-1979, since this will depend
upon decisions by the UNDP Governing Council at its
tewnty-fourth session. Therefore, although it is believed
that the mandate of resolution 31/162 will require strength-
ening of the cadre of field advisers and of the junior
Professional officers who assist them, this question depends
not only on the decisions which will be taken by the
Goveming Council at its twenty-fourth session, but, more
basically, on such decisions as the General Assembly may
take at its thirty-second session in respect of the extent to
which the regular budget should bear the cost of services
provided to extrabudgetary activities (see document
A/C.5/31/33) and the related question of which activities
should, in fact, be financed from extrabudgetary sources.
Although the Secretary-General is making no request in the
proposed programme budget for 1978-1979 for resources
to support the field adviser programme, he considers this
programme to be an essentiai element in the effective
delivery of the field activities of UNIDO.

Organizational status of UNIDO

12.7 In conformity with General Assembly resolution
3362 (S-VII), section IV, paragraph 9, an intergovernmental
committee of the whole was established to draw up a
constitution for UNIDO as a specialized agency, the draft
constitution to be submitted to a conference of pleni-
potentiaries to be convened by the Secretary-General. The
intergovernmental Committee held four meetings in 1976
and a fifth meeting in March 1977, following an extension
of the Committee’s mandate by the General Assembly in its
resolution 31/161. That resolution also called upon the
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Committee to accelerate its work so as to enable the
conference of plenipotentiaries on the constitution of
UNIDO to convene during the second half of 1977. At the
time of the preparation of this budget the Secretary-
General was not in a position to estimate the time-frame of
the required sequence of events. The General Assembly, at
its thirty-first session, appropriated a sum of $250,000 for
the fifth meeting of the intergovernmental Committee but
did not appropriate any funds in the present programme
budget ‘submission for any further requirements in con-
nexion with the establishment of UNIDO as a specialized
agency. Should this become necessary with respect to either
the 1976-1977 or the 1978-1979 biennium, the related needs
will be dealt with in the appropriate performance reports.

12.8 More generally, the Secretary-General is submitting
his budget estimates in respect of UNIDO for the biennium
1978-1979 without regard to any possible change in its
organizational status as a part of the United Nations
Secretariat. To do so would, of necessity, involve assump-
tions, implicit or explicit, which are not within his
competence to make. Any budgetary consequences of the
possible change of status of UNIDO must therefore await
relevant decisions of the appropriate legislative bodies.

New headquarters site of UNIDO

129 The complex of buildings in the Donaupark Centre in
Vienna currently under construction is due to be cccupied
by UNIDO, some other units of the United Naticas not yet
finally determined and IAEA in the coure of 1979.
Provision for the equipment of the office, conference and
common services facilities in the Donaupark complex is
made under section 26 of the present programme budget.

12.10 The Secretary-General provided additional infor-
mation on the requirements for the one-time costs of
furnishing and equipping the UNIDO share of the
Donaupark complex in the first performance report on the
1976-1977 programme budget (A/C.5/31/37, paras. 26.13-
26.19).

12.11 The Secretary-General also reported in detail to the
General Assembly at its thirty-first session on the possible
utilization of office accommodation and conference facil-
ities at the Donaupark Centre. That report dealt, inte: :fia,

with the complicated financial questions which depend
upon a determination of the units which will occupy the
complex and how the costs will be shared. Until these
questions can be settled, it is not possible to estimate the
costs to UNIDO of its share of the operating costs of the
complex. Moreover, the estimates of total operating costs,
on various assumptions, are still under review. Finally, it is
not possible at this stage, even if the operating costs of
UJNIDO could be estimated on a continuing basis with some
reliability, to estimate the one-time costs of a move in
1979. Until the calendar of moves is settled, it will also not
be possible to calculate the proportional costs to UNIDO of
operating in the new complex during part of 1979.

12.12 The General Assembly, in its resolution 31/194,
approved a plan submitted by the Secretary-General
(A/C.5/31/94, para. 13) which provided fora schedule and
related plan for the relocation of staff into. the new
complex, based on a_hypothetical beginning date of
1 January 1979. It further requested the Secretary-General
to submit to the General Assembly at its thirty-third session
concrete proposals to ensure that the objectives of ensuring
the most rational and economic use of the premises would
be made and to report to the General Assembly at regular
intervals on the implementation of the resolution. At this
stage, therefore, the Secretary-General does not consider it
feasible or appropriate to include any estimates of oper-
ating costs for the complex during the biennium 1978-
1979.

Programme narratives

12.13 In the narrative text which follows under each of
the major substantive programmes of UNIDO (policy
co-ordination, industrial studies and industrial operations),
the subprogrammes and the programme elements and
output which they comprise are dealt with more exten-
sively than in other sections of the budget. This is to
provide CPC, as well as the Advisory Commiftee on
Administrative and Budgetary Questions and the Fifth
Committee, with the fullest possible background on the
implementation by UNIDO of the very extensive and
specific mandates of the Lima Declaration and Plan of
Action during the year and a half since it was endorsed by
the General Assembly in its resolution 3362 (S-VII).



Section 12. United Nations Industrial Development Organization 63

A. Policy-making organs
1. INDUSTRIAL DEVELOPMENT BOARD AND ITS PERMANENT COMMITTEE

TABLE 12.6. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)

(1) Regular budget

Main objects 1976-1977 Estimated additional requirements 1978-1979
of expenditure appropriations | Maintenance, at Resource estimates
revised 1977 grovth Infletion
rates, of 1976~ (2t revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Temporary
assistance for
meetings T96 96.7 - 95.9 192.6 988.6
Consultants 12 2 (13) 0.1 (10.9) 1.1
Overtime 91 12 - 11 23 114
Travel of staff n 1.h 8.5 2.3 12.2 23.2
External printing
and binding 21 3.6 0.3 2.7 6.6 27.6
Rental and
maintenance of
premises 51.1 6.6 - 6.2 12.8 63.9
Rental and
maintenance of
equipment 1 0.2 0.9 0.2 1.3 2.3
Hospitality T 0.9 - 0.8 1.7 8.7
Miscellaneous
services q T 1.2 (0.6) 0.9 1.5 8.5
Total 997.1 124.6 (3.9) 120.1 240.8 1 237.9
Znalysis of real growth (et revised 1977 rates)
1)
Totel cost Resource growth
of maintenance (@) (3 (4) (5}
of 1976-1977 Less Plus delayed Rate of
progranmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
1 121.7 (3.9) - - (3.9) (0.3) ¢

(2) .Extrsbudgetery resources r—_ - ]

Total, direct costs J 1 237.9 ]

B. APPORTIONED COSTS

Total, direct and -
apportioned costs 10 325.5
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1. INDUSTRIAL DEVELOPMENT BOARD AND
ITS PERMANENT COMMITTEE

12.14 The policy-making organs of UNIDO consist of the
General Conference of UNIDO, which meets every four
years, and the Industrial Development Board and its
Permanent Committee, which meet once and twice a year,
respectively. The next General Conference is dealt with
under a separate heading in paragraphs 12.22 to i2.26
below.

Industrial Development Board

12.15 The Industrial Development Board was established
by General Assembly resolution 2152 (XXI) as the prin-
cipal organ of UNIDO. The Board consists of 45 members
elected by the General Assembly from among the Member
States of the United Nations and members of the special-
ized agencies and of IAEA. It meets once each year to
formulate principles and policies designed to achieve the
purposes of the Organization and to review and approve its
programme.

Permanent Commiittee of the Industrial Development Board

12.16 The Permanent Committee is a subsidiary organ of
the Industrial Development Board and is composed of
representatives of all States which are members of the
Board. It holds two sessions a year.

Resource growth (at revised 1977 rates)
Consultants

12.17 It is proposed to redeploy to another programme
resources formerly allocated under this programme in an
amount of $13,000.

Travel of staff

12.18 An additional provision of $8,500 is requested
under this heading to provide for the attendance of certain
African liberation movements at the sessions of the
policy-making organs of UNIDO.

External printing and binding

12.19 A modest increase of $300 is reflected under this
heading, representing the redeployment of such resources
from other programmes.

Rental and maintenance o}“ equipment

12.20 The increase of $900 shown under this heading also
represents the redeployment of such resources from other
programmes.

Miscellaneous services

12.21 It is estimated that requirements under this heading
may be reduced by $600.
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2. THIRD GENERAL CONFERENCE OF UNIDO
TABLE 12.7. ANALYSIS OF OVER-ALL COSTS
A, DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
Main cbjects 1976-1977 Estimated additional requirements 1978-1979
of expenditure |sppropriations | Maintenance, at Resource estimates
revised 1977 growth Inflation
rates, of 1976~ (at revised in - Total
1977 programmes 1977 rates) 1978 end 1979 | increase
Temporary
assistance for
meetings - - 864 125.2 989.2 989.2
Overtime - - Lo 5.8 45.8 k5.8
Travel of staff - - 87 6.1 93.1 93.1
Rental and
maintenance of
premises - - 30 4,3 34.3 34.3
Hospitality - - 5 0.7 5.7 5.7
Total - - 1 026 ] k2.1 1168.1 | 1168.1
Analysis of reel growth (et revised 1977 retes)
(1)
Total cost Resource growth
of maintenance (2) G) %) (5)
of 1976-197T Less Plus delayed Rate of
programes non-recurrent growth real growth
Actual items (new posts) | Adjusted | (5) over (1)
- 1 026 1 026 - - - %
(2) .Extrabudgetary resources r - l
Total, direct costs 1 168.1

B. APPORTIONED COSTS b 561.6

apportioned costs

Total, direct and 5 729.7

TABLE 12.8. NON-RECURRENT ITEMS
(In thousands of United States dollars)

Programme: Third General Conference of UNIDO

! 1976-1977 1978-1979

None - Third General Conference, to be
held in 1979 1 026

- 1 026
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2. THIRD GENERAL CONFERENCE OF UNIDO

12.22 By its resolution 31/164 of 21 December 1976, the
General Assembly decided in principle to convene the Third
General Conference of UNIDO in 1979 on the basis of the
mandate proposed in paragraph 70 of the Lima Declaration
and Plan of Action. By that mandate, the General Con-
ference was institutionalized and will meet quadrennially.
In the resclution, the Industrial Development Board was
requested to act as an intergovernmental preparatory
committee for the Conference, beginning with its eleventh
session, to be held in 1977.

12.23 Since the functions of the Conference, as specified
in paragraph 70 of the Lima Declaration, seem likely to give
rise to a more extended agenda and lengthier discussions
than those of the Second General Conference, and also
bearing in mind the pressures imposed at Lima and at other
major conferences by a two-week time-frame, these provi-
sional estimates are based on the assumption that the
Conference will last for 20 working days. In view of the
fact that this programme budget had to be completed
before the Industrial Development Board could consider
+he matter, it may subsequently be necessary to amend the
assumptions regarding the length, organization, agenda and
type of documentation that may be made by the Board
acting as a preparatory committee and therefore to propose
revised estimates in due course.

Resource growth (at revised 1 977 rates)

12.24 Resources requested for the holding of the Con-
ference are based on the following assumptions:

(a) That the Conference will meet in 1979 for 20
working days;

(b) That interpretation and documentation will be re-
quired in the five official languages of UNIDO (Chinese,
English, French, Russian and Spanish);

(c) That summary records will be provided for meetings
of the plenary meetings only, estimated to total 40;
(d) That the venue of the Conference will be Vienna.

1225 On the above basis, the cost estimates can be
broken down as follows:

$
1. Preparation of the Cor: ference

{a) Travel of staff MEMbBEIS .+ .o vvvennnnnsss 87 000

(b} Cost of producing an estimated 600 pages of
pre-session documentation . ... ... B 207 000
294 000

11. In-session expenses

{a) Hiring of interpreters to serve a totat of 150

meetings during 20 working days (35 meetings

per week for the first two weeks, with no more
than 3 meetings simultaneously) ......... 311000

(b) Cost of producing an estimated 400 pages of
in-session documentation ... ..o oo 124 000
{c) Summary records of plenary meetings . .. ... 149 000

(d) Hiring of additional local staff to strengthen
the conference servicing staff . ... ... 33000

(e) Strengthening of the public information
SEIVICES oo v oot anmoensnommesonsones 5000
(f) Overtime and night differential .......... 40 000

(g) Reimbursement to the Austrian authorities for
use of the Hofburg conference facilities 30 000
(h) Hospitality . ..« vvennir e 5000
697 000

iI. Post-session documentation

Preparation and production of a 200-page final

TEPOIL o oo v vnmaaosoansnenensese s 35 000

Total 1026 000

12.26 The estimates have been prepared on a full-cost
basis since, without knowing the actual timing of the
Conference, it was not possible to ascertain to what extent
a pari of the expenses might possibly be absorbed by the
regular establishment of the UNIDO conference services.
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A. DIRECT COSTS
(1)

Regular budget

B. Special meetings and conferences

TABLE 12.9. ANALYSIS CF OVER-ALL COSTS
{In thousands of United States dollars)

Main objects 1976-1977 Estimated additional requirements 1978-1979
of expenditure [appropriations | Vaintenance, at Resource estimates
revised 1977 growth Inflation
rates, of 1976~ | (at revised in Totsl
1977 programmes 1977 rates) 1978 and 1979 | increase
Temporary
assistance for
meetings 686.7 (686.7) - - (686.7) -
General temporary
assistance 76 (76) - - (76) -
Overtime 53.9 (53.9) - - (53.9) -
Travel to service
meetings 4,2 (4.1) - - (4.1) -
Other official
travel of staff 3 (3) - - (3) -
Contractual .
services 2.5 (2.5) - - (2.5) -
External printing
and binding 1 (1) - - (1) -
Rental,
maintenance of
premises 30 (30) - - (30) -
Hospitality 6.8 (6.8) - - (6.8) -
Total 864 (864) - - (864) - |
Znnlysis of real growth (at revised 1977 rates)
[69)
Total cost Resource growth I
of maintenance @) 3) (&) (5)
of 1976~1977 Less Plus delayed Rate of
programes non-recurrent growth real growth
Actual items (nev posts) | Adjusted | (5) over (1)
- - - - - - %

(2) .Bxtrabudgetary resources

B, APPORTIONED COSTS

L= 1]

Total, direct costs

[ ]

Total, direct and
apportioned costs
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TABLE 12.10. NON-RECURRENT ITEMS
(i1 thousands of United States dollars)

Programme: Special meetings and conferences

r 1976-19T7 1978-1979
Committee on the Drafting of a None
Constitution for the United
Nations Industrial Development :
Organization 86h
864

B. Special meetings and conferences

12.27 The provisions shown in table 12.9 above relate to the convening of five meetings
of the Committee on the Drafting of a Constitution for the United Nations Industrial

Development Organization in 1976-1977. .
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C. Executive direction and management
TABLE 12.11. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
Main objects 1976-1977 Estimated additionsl requirements 1978-1979
of expenditure |appropriations | Maintenance, at Resource estimates
revised 1977 growth Inflation
rates, of 1976- | (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | incresse
Established posts 375.5 147.5 (123.6) 371 61 436.5
Cvertime 2 0.k - 0.3 0.7 2.7
Comnon staff
costs:
Representation
allovances 14 - - - - 1k
Other common
staff costs 117.4 65.2 (43.2) 12.6 3L.6 152
Travel of staff 129 1%.8 7.6 16.3 38.7 167.7
Total 631.9 227.9 (159.2) 66.3 135 172.9
Anelysis of real growth (at revised 1977 rates)
1)
Total cost . Resource growth
of maintenance @) ) %) (5)
of 1976-1977 Less Plus delayed Rate of
programes non-recurrent growth real growth
Actual items {new posts) | Adjusted | (5) over (1)
865.8 (159.2) - - (159.2) | (18.3)%
(2) Extrabudgetary resources r - l
Total, direct costs T72.9

B. APPORTIONED COSTS

Total, direct and
apportioned costs -

i s
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TABLE 12.12. ESTABLISHED POST REQUIREMENTS

Programme: Executive direction and management

‘Regular budget Extrabudgetary sources Total
19T6-1977 2978-19T9 1976-1977  1978-1979 1976-1977  1978-1979
jprofessional
S_E-}EE‘LQE
above
USG 1 1 - - 1 1
ASG 1 1 1 1
P-2/1 4 2 & 2
Total 6 Y - - 6 4
General Service
catemg
Principal level 1 1 - - 1 1
Other levels S 3 - - 5 3
Total 6 'O - - 6 k
Grand totael 12 8 - - 12 8

C. Executive direction and management

1228 This programme consists of the general management of UNIDO and all of its
programmes as carried out by the Executive Director, assisted by his immediate staff.
Organizationally, the programme is separate from the Office of the Executive Director,
which includes two major divisions, each of which executes a programme of UNIDO.
Their functions are given in the manual on the organization of the Secretariat
(ST/SGB/Organization, section M/Rev.1). ’

Resource growth (at revised 19 77 rates)
Deletion of posts -

1229 Following a careful reassessment of staffing requirements under this programme,
it is proposed to delete two P-2/1 posts and two General Service posts from the
establishment.

Travel of staff

1230 An increase of $7,600 in travel resources is requested to provide for the
expanding activities under this programme. :

3
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D. Programmes of activity
1. POLICY CO-ORDINATION
TABLE 12.13. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS {In thousands of United States dollars)
(1) Regular budget
) Estimated additional requirements 1978-1979
Main objects 1976-1977 Vaintenance. ot Resource estimates
of expeadlture appropriations | © o ed 1977 growth Inflation
rates, of 1976- (at revised in Total
1977 programnes 197T rates) 1978 and 1979 | increase
Established posts 3 061.h4 678.2 316 386.8 13681 L hk2.h
General temporary
ascistance 35 3 T 5 15 50
Consultants 332 4o0.1 22.7 -0 105.2 437.2
Overtime 3 0.6 0.4 0.5 1.5 k.5
Ad hoc expert
groups 161 22.8 33.9 23.4 80.1 241.1
Common staff costs:
Representation
allowances 1.2 - - - - 1.2
Other common
staff costs 1 075.2 226.6 110 133.7 L470.3 | 1 545.5
Travel of staff 623 72.5 5k 80.6 207.1 830.1
External printing
and binding 5 0.4 (5) - (4.6) 0.4
Rental and
maintenance of
equipment 1 0.1 1 0.3 1.k 2.k
Communigations 29 3.5 - 3.5 T. 36
Supplies and
materials 5 0.7 0.8 0.7 2.2 T.2
Total 5 331.8 1 048.5 540,8 676.9 2 266.2 | 7 598
Analysis of real growth (at revised 1977 rates)
(1)
Total cost Resource growth
of maintenance @) (3) (&) 5)
of 1976-1977 Less Plus delayed Rate of
progranmes non-recurrent growth real growth
Actual items (new posts) Adjusted | (5) over (1)
6 380.3 540.8 - 359 899.8 k.1 %
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(2) Extrabudgetary resources

TABLE 12.13 (continued)

(a) Substantive and administrative support
Overhead :

Established posts
Common staff costs

(v) Operatiomal projects

General Trust Fund
Special Purpose Trust Fund
UYNDP Fund

Total (a)

Total (b)
GRAND TOTAL

1978-1979
estimates

1 097
362

1479

8o
20
100

200
1 679

B. APPORTIONED COSTS

rrotal, direct costs

IEE

Total, direct and
apportioned costs

12 382.6

TABLE 12.14. ESTABLISHED POST REQUIREMENTS

Programme: Policy co-ordination

‘Regular budget Extrabudgetary sources Total
1976-197T 1978-1979 1976-19TT7 19781979 1976-1917 1978-1979
professional
Sﬁ'_es&‘.‘x_;‘-“.‘?.
above
D;2 1 1 - - 1 1
D-1 4 5 - - 4 5
P-5 9 u - 2 9 13
p-b 15 16 2 5 17 21
P-3 13 16 3 6 16 22
P=2/1 5 6 2 2 T 8
‘Total N g 55 1 15 5k 70
General Service
ca.tego_z_-x
Principal level 2 2 1 1 3 3
Other levels 35 39 8 13 43 52
Total 37 n 9 e A6 55
Grand total 84 96 16 29 100 125
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1. POLICY CC-ORDINATION

12.31 The policy co-ordination programme of UNIDO is
executed by the Division of Policy Co-ordination, one of
two organizational units of UNIDO which comprise the
Office of the Executive Director. The functions and
structure of the Division of Policy Co-ordination are set
forth in the manual for the organization of the Secretariat
(ST/SGB/Organization, section M/Rev.1). The structure is
as follows:

{a) Office of the Director;

(b) Programme Development and Evaluation Section;

{c) Inter-Agency Programme Co-ordination Section;

{d) Negotiations Section;

(e} Field Reports Monitoring Section;

(f] Non-governmental Organizations and Business and
Industrial Institutions Co-operation Section;

(g} Least Developed Countries Section;

(i) New York Liaison Office.

12.32 The programme of policy co-ordination contains
two subprogrammes under the medium-term plan for the
period 1978-1981 (A/31/6/Add.1, vol. I).

12.33 The first subprogramme relates to programme
planning and co-ordination and consists of the activities
carried out by those offices and sections of the Division
other than the Negotiations Section. Particular emphasis is
placed by the medium-term plan on programmes relating to
the least developed, land-locked and island developing
countries (ibid., para. 821).

12.34 The second subprogramme relates to the establish-
ment of a consultation system (ibid., paras. 822 and 823 to
828). The latter six paragraphs comprise the first of six
subprogrammes of the medium-term plan under the major
programme heading “Industrial development”.

Subprogramme 1. Programme planning and co-ordination

12.35 This subprogramme comprises those management
functions of UNIDO which establish the policies, formulate
the plans, ensure the co-ordination and the rationalization
and follow up and evaluate the results of all of the UNIDO
programmes at its headquarters and elsewhere. Thus, this
subprogramme carries planning up to the point where
operational activities are approved; it monitors them while
they are going on, and it evaluates the progress and results
at intermediate and final stages. This subprogramme does
not, however, involve the process of planning, which is an
integral part of the execution of operational projecis; it
should not, therefore, be confused with the subprogramme
planning and programming under the programme industrial
operations. Programme planning and co-ordination here
refers to the programmes of UNIDO; the other planning is
an integral part of assistance to developing countries.

12.36 The programme elements comprising this pro-
gramme and other relevant information follows.

(a) Percentage of programme resources: 76

{b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 818-822.

{c) Programme elements:

1.1 Development of technical co-operation programmes

and their constituent projects

1.2 Management of these programmes either directly or
as executing agent

1.3 Evaluation of programmes, projects and processes
with a view to improving their quality

1.4 Field co-ordination

12.37 The content and output of elements 1.1, 1.2 and
1.3 may best be described jointly.

12.38 The programme development and evaluation section
devotes approximately half of its staff resources to pro-
gramme development and project activities viewed in a
country focus. While the approval by the Governing
Council of UNDP country programmes for the second cycle
(1977-1981) is likely to be spread about equally over the
two bienniums 1976-1977 and 1978-1979, the drafting of
the industry sectors of these country programmes is
expected to be completed by 1978. The work of the
country officers will then involve growing emphasis in 1978
to the formulation and appraisal of specific projects within
the country programmes. In addition, the officers will
participate, as required, in the annual reviews of UNDP
country programmes for up to 90 countries and in industry
sector programming missions to selected developing coun-
tries, in collaboration with officers dealing with these
activities under other programmes.

12.39 While UNDP projects financed from the indicative
planning figure will continue to represent the major part of
the UNIDO operational activities, only a limited growth
may be foreseen in this context. Thus the projects financed
from the UNDP programme reserve are expected to
maintain a constant annual value, involving some decline in
real terms. The UNIDOQ secretariat will continue its endeav-
ours to compensate for these trends by an accelerated
growth in technical co-operation programmes financed
from other ‘Lurces. In this connexion, mention should be
made of the United Nations Industrial Development Fund
established by General Assembly resolution 31/202 of 22
December 1976. At the time of preparation of these
programme budget proposals, it was too early to estimate
with any confidence the additional sums that would be
made available to UNIDO through voluntary contributions
to the new Fund. For programming purposes, a provisional
assumption has been made that such operational resources
for the biennium 1978-1979 might total $2.5 million, over
and above those resources which might have been contrib-
uted to existing trust funds which are due to be incorpo-
rated into the new Fund. As will be noted in table 12.1
above, resources to be contributed to the Fund are
estimated at $10 million and resources already available in
existing funds at $5,970,000.

1240 With the exception of field projects financed by
UNDP, all draft projects are prepared by the programme
development unit and submitted to a UNIDO programming
committee either for approval or for endorsement prior
submission to the Industrial Development Board. Tie
programme development unit provides the secretariat fis
this committee, whose workload is expected to expand
significantly in 1978-1979. The unit also provides th:
secretariat for periodic review meetings of the progress i::
implementation by UNIDO of its technical co-operatis i
activities.
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1241 The continued growth in the programme of techni-
cal co-operation among developing countries will require
UNIDO to play its appropriate part in close co-ordination
with other organizations of the United Nations system.
These activities will require the active involvement of other
UNIDO programmes and their co-ordination towards this

goal.

1242 On the evaluation side, the various systems for
programme, project and process evaluation that are being
developed during 1976-1977 are expected to attain full-
scale operation in the biennium 1978-1979. Exercises are
planned in regard to two programmes, two major projects
and one process.

12.43 The Least Developed Countries Section of the
Division of Policy Co-ordination is devoted to the specific
problems of the least developed, land-locked and island
developing countries. In addition to assisting in the work of
the Programme Development and Evaluation Section with
regard to technical co-operation activities, the Least Devel-
oped Countries Section assists the Non-governmental Or-
ganizations and Business and Industrial Institutions Co-
operation Section in mobilizing financial resources for an
expanded programme of aid to these countries, in co-opera-
tion with other agencies. The Section has the further
responsibility of collecting and analysing information on
the totality of the UNIDO activities in favour of those
countries to ensure that they form an integrated and
co-ordinated whole. An ad hoc expert group meeting is
planned in 1978 to consider industrial and technical
co-operation among the developing countries for the
benefit of the least developed countries. Field missions in
preparation for this meeting would be undertaken by
consultants at a cost of $25,000.

12.44 Interagency programme co-ordination is undertaken
in the context of the central co-ordinating role of UNIDO
within the United Nations system in the field of industrial
development. It includes servicing the intersecretariat body
established in accordance with paragraph 75 of the Lima
Declaration and Plan of Action, the UNIDO Advisory
Committee on Co-operation in Industrial Development
(UNIDAC). Bilateral discussions are also held on a regular
basis with the relevant organizations and specialized agen-
cies of the United Nations system in order to improve
programme co-ordination in areas of interest to only two or
three bodies.

s

12.45 Another continuing activity of policy co-ordinatio!
relates to the mobilization of non-governmental resources
for the industrialization of the developing countries. This is
largely promotional work aimed at fostering co-operation
between UNIDO and business and industrial institutions, as
well as other relevant non-govemmental organizations. The
experience gained and the programmes launched in the
preparatory phase of this activity during the biennium
1976-1977 form the basis for the work plan for 1978-1979.
it is proposed to convene three promotional meetings with
industrial federations, professional and trade associations,
and chambers of commerce on a ‘regional basis: in South
America and Asia during 1978 and in the Mediterranean
rea in 1979. Liaison networks and joint working groups of
~ +'NIDO and non-govemmental organizations will continue

to be established in selected industrialized countries with a
view to developing new modes of co-operation in regard to
expertise, training and transfer of technology. Contacts will
be made with professional and industrial associations, with
chambers of commerce and federations of industry, and
with business and industrial enterprises.

1246 The New York Liaison Office is the major link
between UNIDO headquarters in Vienna and the United
Nations Headquarters Secretariat and the General Assem-
bly. It also facilitates liaison with UNDP and specialized
agencies and other international institutions located in the
United States and Canada. The Office provides information,
as necessary, regarding the activities of UNIDO to the
Permanent Missions of Member States accredited to United
Nations Headquarters, a function which is particularly
valuable for Governments which have no accredited perma-
nent representatives to UNIDO as such.

1247 In 1578-1979, the New York Office will be called
upon to assume additional functions. In particular, it will
assist UNIDO headquarters in developing co-operation with
industries, research institutions and other organizations
concerned with industrial matters in North America, in
setting up joint activities, including technical meetings and
in the development of training programmes in co-operation
with institutions and centzes of technology in the Americas
and with relevant units of the United Nations Headquarters
Secretariat.

12.48 A Professional staff member and a General Service
staff member to provide secretariat assistance have been
outposted to Geneva since the middle of 1976 to establish
and maintain relations with the organizations and special-
ized agencies of the United Nations system in Geneva and
to maintain liaison with the many permanent missions of
developing countries to UNIDO which are located in
Geneva rather than Vienna.

12.49 As far as programme element 1.4, Field co-ordi-
nation, is concemed, paragraph 820 of the medium-term
plan for the period 1978-1981 indicated the importance of
ensuring that relevant factors in the local situation in
particular developing countries are fully understood and
taken into account when assisting them in their industrial
development. It stated that, in addition to other measures,
it would still be essential to maintain the work which staff
located in the field have performed through regular contact
with government authorities regarding the technical aspects
of the UNIDO operational projects at the formulation and
project design stages.

12.50 The field presence of UNIDO comprises industrial
development field advisers and junior Professional officers
who assist them. The salaries and common staff costs of the
field advisers, who hold UNDP appointments, are borne by
UNDP. The regular budget of UNIDO bears their travel
costs. The number of field advisers has been well under one
for every two developing countries. Resolution 31/162,
adopted by the General Assembly on 21 December 1976, in
its first paragraph “‘requests the Executive Director of the
United Nations Industrial Development Organization to
strengthen the operational activities of the United Nations
Industrial Development Organization, in particular at the
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national and subregional levels, with a view to enabling it,
through an enhanced knowledge of the actual problems in
the field of industrialization faced by the developing
countries, to provide the Governments of those countries
with the types of assistance they most urgently need and
thereby to help focus its programmes more effectively on
the specific requirements of the developing countries”. It
should be stressed that the field advisers and junior
Professional officers are an important element in the
operational activities, whose work has a major impact on
the quality of service provided to the developing countries.
In recognition of the same considerations, the Industrial
Development Board had recommended, in its decision
I (VII) of 14 May 1973, an increase in the number of field
advisers from an anticipated 30 in 1973 to 40 by 1975 and
to 60 by 1977. This decision also requested the Executive
Director to continue to explore the possibility of financing
the increase in numbers from the regular budget or other
resources. The various inquiries made by the Executive
Director have not, however, brought to light means of
financing more than one additional adviser, the expenditure
being met in that particular case by a voluntary contribu-
tion made by the Government of Japan. Meanwhile, the
financial difficulties encountered by UNDP obliged its
Administrator, in addition to other economies, to impose a
standstill early in 1976 on the recruitment of field advisers.
Through the transfer of staff to the UNIDO secretariat in
Vienna and other forms of attrition, the number of posts
fell in the course of 1976 to 23, which level was then
maintained as a ceiling. The Executive Director requested
the Administrator to endeavour to increase the number of
field advisers to 38 in 1977, in view of the crucial
importance of their role. During 1976, UNIDO and UNDP
also reviewed the existing methods of operation of the field
advisers’ network with the aid of an evaluation made by a
consultant on behalf of both organizations and in the light
of the new tasks and responsibilities placed upon UNIDO
by the Lima Declaration and Plan of Action. Changes have
been made in the geographical disposition of the field
advisers in order to make the best use of the reduced
numbers. At the twenty-third session of the UNDP Govern-
ing Council in January 1977, the Administrator’s recom-
mendation was approved to increase budgetary provision
from 23 to 30 posts in 1977, and a provisional additional
appropriation was approved to finance the 1977 require-
ments. The Governing Council intends to discuss fully and
in depth at its twenty-fourth session the whole question of
the sectoral support, including alternate sources of finan-
cing.

12.51 The Secretary-General, for the reasons given in the
introductory narrative to this section (see para. 12.6
above), does not believe there is any legislative basis for a
request at this stage to supplement the field activities
financed by UNDP by an appropriation from the regular
budget for the salaries of additional field advisers. The fact
that he has not done so, however, should not be construed
as a conclusion that the field advisory programme requires
no additional resources. On the contrary, the field advisers
play an important part in ensuring that the UNIDO
programmes are executed realistically and effectively, with
full knowledge of the local situations. The monitoring of
field reports and the provision of headquarters liaison and

administrative services for the network of industrial devel-
opment field advisers and junior Professional officers are
the responsibility of a single section. It is proposed to
initiate, during the biennium 1978-1979, a standardized
reporting system and, by means of appropriate coding, to
ensure the storage and retrieval of information by comput-
erized means. With the aim of improving the co-ordination
of field activities on a country basis with the requirements
of regions and subregions, it is proposed to convene two
regional meetings of field advisers during the biennium, one
for the African region in 1978 and one for Latin America in
1979.

12.52 Hitherto, UNIDO has financed the duty travel of
field advisers from the regular budget, and the UNDP has
financed their salaries and all other costs.

Subprogramme 2. Establishment of a consultation system

12.53 Among the measures for co-operation between
developing and developed countries set forth in the Lima
Plan of Action (A/10112, chap. IV) are:

“Urgent consultations, taking into account appropriate
information with respect to the development of demand
and supply, availability of production factors and their
costs, the possibilities and conditions of investment and
the availability of appropriate equipment and technolo-
gies, with a view to facilitating, within a dynamic context
and in accord with authorities available to Governments,
the redeployment of certain productive capacities existing
in developed countries and the creation of new industrial
facilities in developing countries. These consultations
should in particular relate to industries processing raw
materials exported by developing countries or which
consume vast quantities of energy, and should result in
concrete proposals for inclusion in the development
programmes of participating developing countries.”” (Para.
61(d).)

12.54 The Plan of Action assigned to UNIDO the task of
establishing a system of continuing consultations at global,
regional and sectoral levels in connexion with the above
measures for co-operation between countries, adding that:

“UNIDO should be prepared to serve as a forum for
negotiation of agreements in the field of industry
between developed and developing countries and among
developing countries themselves at the request of the
countries concerned” (para. 66).

12.55 In more specific terms, this is a restatement of the
operational activities which the General Assembly pre-
scribed in paragraph 2 {a) (i) of its resolution 2152 (XXI)
of 17 November 1966. At its seventh special session, the
General Assembly endorsed the Lima Declaration and Plan
of Action, as a whole, in section IV (Industrialization) of
resolution 3362 (S-VII) of 16 September 1975 on develop-
ment and international economic co-operation.

12.56 The evolution of this consultation system to date
has taken place under the supervision of the Industrial
Development Board. During the first part of its tenth
session, in April 1976, following a first examination of the
propasals submitted by the Executive Director of UNIDO
on the establishment of a system of consultations in the
field of industry, the Board requested the Executive

SN
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Director to organize consultations at the industrial sector
level on an experimental basis (A/31/16, Part I, paras.
57-60). During the second part of its tenth session in
September 1976, the Board agreed that its request should
be interpreted to include preparatory activities at the
regional level in connexion with the consultations in
industrial sectors (ibid., Part II, para. 24 (a) and ( b)).

12.56a At its eleventh session, the Industrial Development
Board found that the experience in the first two consulta-
tion meetings had been generally useful and could thus
provide the framework for future consultation meetings.
For the biennium 1978-1979, the Board authorized the
Secretariat

fa) As a first priority, to carry out follow-up action on
the consultation meetings on the fertilizer, iron and steel,
Jeather and leather products, and oils and fats industries;

(b) In that connexion, to assist in such follow-up
activities on consultation meetings as might be requested by
regional groups;

{¢) To make preparations for consultations on additional
sectors, such as agricultural machinery, petrochemicals,
selected capital goods, pharmaceuticals and agro-based
industries, so as to facilitate the holding of consultation
meetings on any two of these sectors or subsectors thereof
which might be decided by the Board at its next session
after considering the recommendations and supporting
criteria of the Secretariat and taking account of all available
TesOources;

{d) To consider further at its next session how global
consideration might be given to such issues 35 financing,
investment guarantees and training of industrial manpower,
which are proving to be issues common to several industrial
sectors.

12.57 The proposals submitted and resources requested
for the biennium 1978-1979 are confined to the types of
activity so far authorized by the Board, i.e., no provision is
made for other kinds of consultation at the regional level or
for consultations at the interregional or global level to
which reference is made in resolution 3362 (S-VIl), in
which the, General Assembly endorsed the recommenda-
tions of the Lima Declaration and Plan of Action in this
regard. Moreover, since no request has yet been made for
UNIDO to serve as a forum for negotiation of agreements,
no provision is made for undertaking such activities.

12.58 The Board at its eleventh session reiterated the need
for consultations to be held among member countries (of
UNIDO). It decided that participants from each member
country might include government officials, as well as
representatives of industry, labour, consumer groups etc., as
deemed appropriate by each Government and as might be
arranged between Governments and UNIDO. Relevant
international organizations might be invited to participate.

12.59 The programme elements comprising this- pro-
gramme and the output planned for the biennium are
described below.

{a) Percentage of programme resources: 24

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 823-828. .

(c) Programme elements:
_Until such time as the scope of this subprogramme is

A

further revised its programme elements consist of the

following:

2.1 Organization of activities in preparation for inter-
governmental consultations, including expert group
meetings at the regional and global levels, each
programme element relating to an industrial sector
Organization of intergovernmental consultation
meetings, each programme element relating tc an
industrial sector »

2.3 Organization of follow-up activities to examine
in-depth priority topics identified by the consulta-
tion. meetings, through intergovernmental working
groups if necessary, so as to prepare for further
consultations, all activities relating to a given indus-
trial sector being regarded as a single programme
element

Output:

(i) Sectoral plan

During the current biennium, the consultation
system is covering four industrial sectors/subsectors,
namely, fertilizers, iron and steel, leather and leather
products, and oils and fats. Taking as a basis the
studies that UNIDO has initiated in 1976-1977, it is
planned to extend the scope of preparations for
consultations to cover four more industrial sectors—
petrochemicals, agricultural machinery, capital goods
and pharmaceuticals—as well as two more agro-based
subsectors. It is envisaged that the first consultation
meetings on two of the six new sectors/subsectors
will be convened between May 1978 and December
1979, the selection of these two sectors/subsectors
to be made by the Board at its twelfth session.

(ii) Preparatory activities

Preparatory activities were undertaken in the form
of global expert group meetings to prepare for the
consultation meetings on the fertilizer and the iron
and steel sectors that were convened in early 1977.
Pursuant to the decision of the Board in September
1976 (A/31/16, Part 1, para. 24 (b)), preparatory
activities for all other sectors/subsectors are under-
taken at the regional level in collaboration with
ECA, ECLA, ECWA, ESCAP and other regional
bodies. For the six new sectors/subsectors on which
action is to be initiated in the biennium 1978-1979,
regional activities will be preceded by the meeting of
small panels of experts from developing and devel-
oped countries to provide preliminary advice on
possible issues for the consultation meeting and on
how they should be further examined by the
Secretariat. The preparations in the regions for each
sector/subsector will include on-the-spot investiga-
tions in order to obtain a closer understanding of the
plans of the developing countries for establishing
production facilities, to assess the requirements for
co-operation among developing countries, in partic-
ular intraregionally, and to discover the requirements
for co-operation between the developing countries of
the region and developed countries. In the case of
some sectors, expert group meetings will also be held
in various regions. For the two sectors/subsectors for
which a first consultation meeting is to be held
during 1978-1979, the preparatory activities at the
regional level will be followed by expert group

™~
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(i

)

meetings at the global level. These two global
meetings will review the outcore of the regional
preparatory meetings, advise on the final selection of
the issues to be placed on the agenda of the
consultation meetings concemed and give considera-
tion to the international co-operation needed.
Consultation meetings

Following preparations made during 1976, con-
sultation meetings on the fertilizer and the iron and
steel sectors were held early in 1977. In November
and December 1977, consultation meetings will be
convened on two agro-based subsectors, namely,
leather and leather products, and oils and fats. In
1978-1979, it is envisaged that first consultation
meetings will be convened on two of the six new
sectors/subsectors mentioned above, and second
consultation meetings on the fertilizer, iron and
steel, leather and leather products, and oils and fats
industries.
Follow-up activities

The Lima Declaration and Plan of Action en-
visaged that the consultation process would be a
continuing system. The two consultation meetings
held in early 1977 recommended that a second
consultation meeting be held in 1978 and envisaged
follow-up activities in the interim period that include
the establishment of working groups, as necessary.
These recommendations were approved by the In-
dustrial Development Board at its eleventh session in
June 1977, and first meetings of some of these
working groups are accordingly expected to be held
later in 1977. In drafting proposals for the biennium
1978-1979, provision is made to convene 10 meet-
ings of working groups to follow-up the consultation
meetings in four sectors/subsectors held in the
biennjum 1976-1977, as well as five meetings of
working groups to follow-up the consultation meet-
ings in two new sectors/subsectors (to be selected by
the Board) which would be held in the biennium
1978-1979. The Boatd reaffirmed in June 1977, in

its report on the work of its eleventh session
(ID/B/193, para. 160) that UNIDO should assist in
such follow-up activities on consultation meetings as
might be requested by regional groups. Accordingly,
provision has been made to meet requests to provide
assistance at 20 meetings at the regional level, where
follow-up action will be under consideration to
implement the recommendations of consultation
meetings on fertilizers, iron and steel, leather and
leather products, oils and fats, and the two new
sectors/subsectors to be selected by the Board. This
would represent an average of less than one meeting
in each region on each sector/subsector, at which
regional co-operation in particular would be con-
sidered.

The sequence of activities described above and
shown in table 12.15 below, includes, during 1978-
1979, a total of seven expert panel meetings to be
held in Vienna; 12 preparatory expert group meet-
ings to be held at the regional and two at the global
level; two first consultation meetings; four second
consultation meetings; and 15 meetings of follow-up
working groups to consultation meetings. Other
activities envisaged in the regions are preparatory
fact-finding and provision of assistance by UNIDO to
an estimated 20 meetings which regional groups may
convene in order to follow-up on the results of
consultation meetings. The number of meetings of
the follow-up working groups has been kept to a
minimum, as recominended by the Board at its
eleventh session. The distribution of the working
groups and follow-up regional meetings over the six
industrial sectors/subseciors shown in table 12.15
may need to be adjusted, depending on the recom-
mendations of the consultation meetings, the re-
quests received and the progress of work. The table
which is designed to show the anticipated develop-
ment of the system of consultations over the four
years 1976-1979, has to be read in the light of this
qualifying observation.
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Resource growth (at revised 1977 rates)
New posts

12.60 A total of eight new Professional posts and four
General Service posts are requested under this programme.
All are related directly or indirectly o the establishment of
a consultation system as described under subprogramme 2
above.

12.61 Specifically, one D-1 post is requested to strengthen
the programme component of programme formulation and
direction, one P-3 post to strengthen co-operation with
non-governmental organizations and business and industrial
institutions, and two P-5, one P-4, two P-3 and one P-1 for
negotiations. The additional four General Service posts are
requested to provide for secretarial assistance.

Other objects of expenditure

12.62 As in the case of the new posts requested above, the
additional resources requested under other headings relate
essentially to the increased level of activities which is
planned in respect of the establishment of a consultation
system. These increases comprise $7,000 for general tempo-
rary assistance, $400 for overtime, $22,700 for consultants,
$33,900 for ad hoc expert groups, $54,000 for travel of
staff, $1,000 for rental and maintenance of equipment and
$800 for supplies and materials, offset by a reduction of
$5,000 for external printing. The resource growth proposed
under this programme for consultants and ad lioc expert
groups is compensated for by proposed reductions under
other programmes.
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2. INDUSTRIAL STUDIES
TABLE 12.16. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Reguiar budget
Estimated additional reguirements
Main cbjects 1976-1977 Maintenance, at Resource = tzzei:gzz
of expenditure appropriations revised 19,0{7 ar Inflation
rates, of 1976~ (at revised “4n Total
1977 programnes 1977 rates) 1978 and 1979 | increase
Established posts b 514 1 52T.k 80.8 577.3 2 185.5 | 6 636.9
General temporary
assistance 76 1.7 - 8.9 16.6 92.6
Consultants 2 309.8 201.7 36 283.4 611.1 2 920.9
Overtime 2 0.k (0.2) 0.3 . 0.5 2.5
Ad hoc expert
groups 326.2 43.6 (63.9) 32.8 12.5 338.7
Coamon staff costs:
Representation
allowvances 1.2 - - - t - 1.2
Other common
staff costs 1 b73.2 608 28.2 199.5 835.7 2 308.9
Travel of staff 215 26.2 (1.1) 25.8 50.9 265.9
Other specialized
gervices u7 5.9 (33.8) 2 (25.9) 21.1
Supplies and
naterials 165 19.9 - 19.9 39.8 204.8
Contribution,
Joint activities 33 3.3 6.4 4.5 k.2 47.2
Total 9 099.8 2 534 52.% 1 154.% 3 7h0.9 | 12 B60.T |
Analysis of real growth (at revised 1977 rates)
(1)
Total cost e Resource growth
maintenan 2 3 4 )
O et | Less Plus ‘delayed Rate of
non-recurrent | " growth real growthj
programes Actual items (new posts) Adjusted | (5) over (1)
11 633.9 52.h4 - 91.8 k.2 1.2 %
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(2) Extrabudgetary resources TABLE 12.16 (continued)

1978-1979
estimates
(a) Substantive and administrative support
Overhead :
Established posts 36L
Coomon staff costs 127
Total (a) 491
(b) Operatiomal projects
General Trust Mund 210
Special Purpose Trust Mund 30
UNDP Fund 400
Total (b) 640
GRAND TOTAL 113
| Total, direct costs ' 13 9N.7 ,
B. AFPPORTIONED COSTS . 7 0hT7.4
Total, direct and
'—appor;ioned costs 21 019.1

TABLE 12.17. ESTABLISHED POST REQUIREMENTS

Programme: Industrial studies

Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 1976-197T 1978-197% 1976-1977 1978-1979
Professional
category and
above
-2 1 1 - - 1 1
-1 4 i - - 4 4
P-5 21 22 - - 21 22
F-l 24 2y 1 1 25 25
P-3 17 18 1 1 18 19
P-2/1 8 8 1 1 9 9
Total 15 7 3 3 78 8o
General Service
.category
Principal level 3 3 - - 3 3
Other levels 54 55 10 12 64 67
Total 57 58 10 12 67 70
Grand total 13 135 13 . 15 1ks 150
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2. INDUSTRIAL STUDIES

263 This programme is dealt with in the medium-term
plan for the period 1978-1981 (A/31/6/Add.1, vol. 1,
paras. 829-836). Although the programme is not subdivided
in the plan, it is executed by UNIDO in six subprogrammes
by its International Centre for Industrial Studies. The
structure of the Centre, as described in more detail in the
manual on the organization of the Secretariat (ST/SGB/
Organization, section M/Rev.1), is shown below:

(a) Office of the Director;

(b) Global and Conceptual Studies Section;

{c) Regional and Country Studies Section.

(d) Sectoral Studies Section;

{e) Development and Transfer of Technology Section;

{f) Industrial Information Section.

12.64 Each of the six subprogramnies of this programme
is divided into programme elements, of which there are 26
in all. These subprogrammes and their elements are listed
for reference below. Additionally, table 12.18 below
indicates, for each subprogramme by element, the esti-
mated number of work months required for Professional
and General Service staff members and for consultants,
shown on an annual basis for the two bienniums 1976-1977
and 1978-1979.

Subprogramme 1. Studies under programme formulation
and direction

1.1 The community and industrial development
1.2 Input by the regional commissions

Subprogramme 2. Global and conceptual studies

2.1 Trends in industrial development

2.2 Measures of international co-operation in indus-
trialization

2.3 Deployment of production capacity and related
structural adjustments

24 Techno-economic obstacles to increasing the share
of developing countries in world industriai produc-
tion

Subprogramme 3. Regional and country studies

3.1 Storage and retrieval of statistical data

3.2 National development plans and the Lima indus-
trialization target

3.3 Regional industrial co-operation

3.4 Institutional infrastructure for industry

3.5 Industrialization and rural development

3.6 National industrial development policy measures

3.7 Industrial training systems for managerial and other
senior personnel

3.8 Natural resources utilization and industrial develop-
ment

3.9 Measurement of economic efficiency in industry

Subprogramme 4. Sectoral studies

4.1 World-wide studies of industry sectors and branches

4.2 Sectoral studies of management of industrial enter-
prises )

43 Mitigating pollution of the environment by industry

Subprogramme 5. Development and transfer of tech-
nology

5.1 Selection and acquisition of technology

5.2 Adaptation and modification of technology

5.3 Development of appropriate technology for devel-
oping countries

5.4 Establishment of an industrial and technological
information bank

5.5 Interrelationship of policies for industrial tech-
nology and for industrial development

Subprogramme 6. Dissemination of industrial information

6.1 Provision of library services

6.2 Publication of periodicals and guides to information
sources

6.3 Industrial information clearing-house
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TABLE 12.18. WORK-MONTH IMPLICATIONS OF ACTIVITIES CARRIED OUT
UNDER THE PROGRAMME OF INDUSTRIAL STUDIES

Professional staff General Service staff: Consultants

1976 | 1977 | 1978 |1979 | 1976 | 1977 1978 11979 | 1976 }a977 | 1978 [ 2979

Studies under programme
formulation and directicm
2o AoRhion and directiom

The community and

industrial development 12 24 a4 24 6 12 12 12 6 10 15 15
Input by regional commissions - 60 120 |i20 =13 | 60 | 60 - - - -
Subtotal 12 | 84 jauk Mk 6lsal12] 12 6 |10 {15 | 15

Global and conceptual studies
Trends in industrial development 2% 36 36 36 18 | 20 | 2u 2k 33 20 25 | 25

Measures of international
co-operation in
industrialization ba | 48 | 60 | 66 30 3] 36| 36 5 |2 | 28| 28

Deployment of production
capacity and related
structural adjustments 18 | 18 | 18 | 18 12 )1} 12 12 1k 6 20 | 20

Techno-economic obstacles to
increasing the share of
developing countries in
world industrial production 12 12 12 12 32

Subtotal 108 |12k |126 {132 12

Regional and country studies

Storage and retrieval of
statistical data 2h | 30| 30 | 36 36| 36} 36| 36 - 6 9 9

National development plans
and the Lima

8k | 84 5T | s6 | 83| 83

industrialization target Ly 1) kb hi 2k | 24 | 2% 2k 20 6] 2] 24
Regional industrial co-operation 18 18 | 18 18 12 | 12 12 12 - - - 2 2
Institutional infrastructure

for industry 2 26 21 2 12 12 12 2 9 é T 7
Industrialization and rural '

development 15 15 15 15 18| 18} 18] 218 3 6 6 6
National industrial development

policy measures 181 18 18] 18 | 12 12 12] 22 -1 3| 8] s

Indusvrial training systems for
menagerial and other senior

personnel - |18 6 6 | 12 12 6 8] 22 6 2 2 2
Natural resources utilization .

and industrial development 10| 10| 10| 20 121 16 | 18 8 1 5 3 3
Measurement of economic i

efficiency in industry 12 12 22 12 12 12 22 2 - 2 3 3

Subtotal 180 | 174 | aTh 189 156 | 148 | 252 | 156 b5 ] 36| 68| 6k




-
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TABLE 12.18 (continued)

Professional staff General Service staff Consultants
1976 |1977 | 2978 | 2979 | 1976 | 1977 | 1978 | 1979 | 1976 | 1977 1978 |21979
Sectoral studies
World-vide studies of industry
sectors and branches 156 {162 |1iTh |aTb 96 | 100 }108 |108 56 | 60 55 55
Sectoral studies of management
of industrial enterprises - 6 6 6 - 12 12 12 - - 2 3
Mitigating pollution of the
environment by industry 12 12 12 12 12 12 12 12 - - 5 S
Subtotal 168 |180 | 192 {192 | 108 |12k 132 |132 56 | 60 | 62 63
Development and transfer of »
technology
Selection and acquisition of
technology 18 18 18 18 12 12 18 18 4 4 6 6
Adaptation and modification
of technology 6 6 6 6 3 3 4 4 12 8 8 8
Development of appropriate :
technology for developing
countries 21 21 21 21 9 9 12 kLt 12 6 10 10
Establishment of an industrial
and technological information
bagk 39 39 45 51 30 30 36 42 15 28 27 37
Interrelationship of policies
for industrial technology
and for industrial developmument 12 12 12 12 6 6 6 6 - 2 2 2
Subtotal 96 96 | 102 | 108 60 60 76 84 L3 48 63 63
Dissemination of industrial
information
Provision of library services 24 36 48 48 T2 92 | 120 | 120 2 - - -
Publication of periodicals and
guides to information sources 6 12 12 12 18 36 36 36 6 3 L 4
Industrial information
clearing-house 18 30 | 48 L8 30 39 60 60 3 3 L 3
Subtotal 48 | 78 [ 108 | 108 | 120 | 167 | 208 | 216 11 6 8 1
Total 612 | 726 | 846 | 86k 522 | 630 | T2k | Thk 218 | 216 | 295 | 295
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12,65 The output planned for the biennium under each
programme element of the six subprogrammes comprising
this programme is described below.

Subprogramme 1. Studies under programme formulation
and direction

fa) Percentage of programme resources: 16.2

(b) Programme elements

1.1 The community and industrial development

The interrelationship of industrial development
and the indigenous values of the community in a
developing country and the impact which industriali-
zation produces on the community is a matter of the
utmost significance to Governments of developing
countries, and has a major bearing on the formula.
tion of the whole programme. Studies initiated in
1977 will be continued in 1978 and 1979 to
broaden the scope of more traditional economic
analysis and to define socio-zultural behaviour as-
pects necessary for successful industrial develop-
ment. Also, in continuation of research started in
1977, individual and community attitudes to the
introduction of new technologies and to the plan-
ning and operation of factories will be investigated
on the basis of socio-industrial indicators, A further
line of research will be the identification of cases
where the successful establishment and operation of
industrial enterprises in developing countries has
hinged on the talent and experience of individual
entrepreneurs, with a view to making such expe-
rience available to other countries and increasing
their self-reliance.

Output: A discussion paper on socio-cultural behaviour
concepts in relation to industrial development; a report on
self-reliance in the developing countries in the establish-
ment and operation of industrial enterprises and its
relevance to the promotion of co-operation among devel-
oping countries; and the establishment of a world industrial
development association and organization of its first
meeting,

1.2 Input by the regional commissions

The collection and analysis by the commissions of
regional information and statistical material and the
presence of UNIDO staff and regional advisers
located at the headquarters of the regional commis-
sions are essential to co-ordination of work of the
commissions in industry with the UNIDO work
programmes.

Subprogramme 2. Global and conceptual studies

{a) Percentage of programme resources: 18.7
(b) Programme elements:
2.1 Trends in ind-strial development
This element aims at the measurement and fore-
casting of the rate of industrial development based
on monitoring progress in relation to the Lima
Declaration and Plan of Action. The information
required for monitoring will be systematically col-
lected from Governments and other services.
Work which has begun on the planning and
construction of a computer-based analytical frame-
work for this purpose will be continued in 1978-

1979. Simulation of national policies and interna-
tional linkages will be applied. The model, to be
known as the UNIDO world industry co-operation
model, will, to the extent it is developed, be
presented to the Seventh International Conference
on Input-output Techniques to be held in Vienna in
1979.

Output: Two reports on world industrial development in
quantitative terms, prepared with the aid of the model, to
the Industrial Development Board on progress in imple-
menting the Lima target; two quantitative reports based on
simulations using the UNIDO model; a manual on the
UNIDO model, its structure and operation; participation by
UNIDO in the Conference on Input-output Techniques and
in meetings of its preparatory committee.

2.2 Measures of international co-operation in industriali-

zation

A joint study is being undertaken, under the
auspices of UNIDO, by all Governments, in accord-
ance with the provisions of section IV, paragraph 7,
of General Assembly resolution 3362 (S-vID).
During 1978-1979, UNIDO will collect and analyse
the relevant data. Studies will also be continued on
the feasibility of instituting investment guarantees or
insurance and on arbitration mechanisms for the
settlement of investment disputes. Material will be
prepared for publication in the periodical Industry
and Development.

Output: Twenty technical working papers for circulation
to Governments in connexion with the joint study; a draft
of the joint study for the consideration of Governments;
seven reports for circulation to Governments on various
aspects of international industrial co-operation; four issues
of Industry and Development; three meetings of eminent
persons from government, industry and university circles to
develop concepts of international co-operation relating to
industrialization and attainment of the Lima target.

2.3 Deployment of production capacity and related

structural adjustments

Continuation of studies initiated in 1977 on
long-term structural changes and adjustment policies
in selected developed countries, in co-operation with
national institutes, as appropriate. Other studies of
industrial sectors in a number of developed countries
will seek to identify opportunities for redeployment
of industrial capacity to developing countries. A
pilot scheme will be developed to facilitate the
transfer of resources.

Output: A paper on the methodology employed and four
studies on changes in industrial structure, each relating to a
developed country; transmission to developing countries, as
appropriate, of firm proposals for the redeployment of
industrial capacity from enterprises in developed countries
brought to light in consequence of research.

2.4 Techno-economic obstacles to increasing the share
of developing countries in world industrial produc-
tion

The research in 1976-1977 into the experience of
developing countries in establishing an indigenous
capacity for industrial consultancy services will be
completed. A survey will be started of the effective-
ness of planning activities at the national, industrial
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sector and enterprise levels in developing countries,
in the context of the accelerated pace of indus-
trialization implied by the Lima target.

Output: Completion and summary of the studies on
underutilization of industrial capacity, together with
recommendations; completion and summary of research
findings on the higher level of capital costs of industrial
capacity in the developing countries, with recommen-
dations; a manual on industrial consultancy services in the
developing countries based on the research in 1976-1977,
completed in 1978; a progress report on the survey of the
effectiveness of planning activities.

The activities of the four programme elements of global
and conceptual studies involve co-ordination with many
United Nations agencies and organizations, in particular,
UNCTAD, the Department of Economic and Social Affairs,
ECE, UNDP, ILO and the World Bank; with CMEA, EEC
and OECD; and with the Intermational Institute for Applied
Systems Analysis and other research institutes.

Subprogramme 3. Regional and country studies

(a) Percentage of programme resources: 19.2
{b) Programme elements:

3.1 Storage and retrieval of statistical data
Following the investigations undertaken during
1976-1977, final decisions will be made on the
system of data management to be employed by
UNIDO for industrial statistics, taking fully into
account the extent to which data provided by other
United Nations bodies can be used under co-opera-
tive arrangements without jeopardizing the require-
ments for the UNIDO subprogramme. Basic clas-
sification systems will be developed to meet UNIDO
study and research requirements, with particular
attention to labour and capital productivity esti-
mates, measures of the degree of industrial pro-
cessing in a national economy and the concept of
human capital. A major piece of statistical research
and analysis will be undertaken with the aim of
identifying similarities in the historical patterns of
industrial growth and of the related structural
changes in both developing and developed countries.
The results of this analysis will be studies to
determine what conclusions can be drawn regarding
likely growth patterns and structural change in the
near future.
Output: Publications of the results of the statistical
analysis of structural change and growth in industry.

3.2 National development plans and the Lima indus-
trialization target

A further review of analysis and projections in the
light of new naticnal development plans and of
industrial investment proposals as they become
available during 1978-1979. The methodology and
mechanisms for analysing in depth the implications
of the Lima target for specific developing countries
will be examined in the light of the work undertaken
since 1976 under this programme element to deter-

mine what improvements can be introduced.
Output: An updated report on the implications of the
Lima target in relation to the development plans and
industrial investment proposals of the developing countries;

15 country reports on policies and programmes of indus-
trial development; a special issue of the Industrial Develop-
ment Survey for the Third General Conference.

3.3 Regional industrial co-operation

Completion of the analytical survey initiated in
1977 of industrial projects involving co-operation
between two or more countries in Asia and/or the
Middle Fast. A workshop will be organized on
industrial co-operation among the least developed
countries of Africa. Among the topics on which
views and experiences will be exchanged are the
acquisition of know-how: and exchange of per-
sonnel; exchange of information on technology,
markets, industrial consultants and equipment sup-
pliers; sharing of research facilities; and the efficient
use of raw materials.

Output: The African workshop and the report on its
findings; a report on joint industrial co-operation projects
in Asia and the Middle East.

3.4 Institutional infrastructure for industry

Continuation and completion of country case
studies initiated in 1577 relating to the following
subjects: the machinery for plan formulation, imple-
mentation and follow-up in the industrial sector; the
use of promotion and advisory services to strengthen
entrepreneurship; the operation and administration
of public sector enterprises; and the role of industry
associations and the participation of the business
community in industrial development decision-
making.

Output: A manual on institutional infrastructure in the
developing countries. As a follow-up to the surveys of the
existing institutional infrastructure for industry in selected
developing countries undertaken by UNIDO in 1976 and
1977, a meeting in 1978 or 1979 to review the develop-
ment of such infrastructure in African countries, with
particular attention to the problems of the least developed
countries in that region. The meeting would have available
for its discussions not only the material prepared by
UNIDO but also studies on the subject conducted by
participating countries.

3.5 Industrialization and rural development

Two pilot projects in Africa, initiated in 1977,
relating to the integration of industrialization in the
development of rural areas on a self-reliant basis will
be continued in 1978-1979. It is also anticipated
that work will be completed in 1978 on the
elaboration of a concept and project design for
industrial estates suited to the needs of the least
developed countries, which is to be initiated in
1977. As a follow-up to the meeting planned for
1977 to discuss the potential role of co-operatives in
strengthening industrial production in the devel-
oping countries and to identify possible areas for
collaboration between co-operatives in indus-
trialized and developing countries, a pilot project is
proposed for on-the-spot assessment of three specific
industrial co-operatives in developing countries, par-
ticular attention being given to the problems en-
countered in the least developed countries. Work
would also be initiated on a manual dealing with the
planning, organization and operation of industrial
co-operatives.
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Output: A progress report suggesting options and guide-
lines for rural industrialization, based on the pilot African
projects and earlier investigations by or on behalf of
UNIDO; a report on industrial estates, including the
evaluations based on case studies undertaken in the
previous biennium and recommendations for industrial
estates suited to the least developed countries; a report on
the studies relating to industrial co-operatives and of the
meeting on this subject held in 1977; and a report
containing methods and guidelines for promoting industrial
eirtrepreneurship in rural areas.

3.6 National industrial development policy measures

Two major country studies will be undertaken in
order to test the operational validity of the frame-
work for industrial policy analysis which is planned
to be completed in 1977. Studies will also be carried
out in five countries on the relationship between
industrialization on the one hand and the level of
capital costs, wage rates and the foreign exchange
burden on the other. The studies will examine the
linkages between these capital, labour and foreign
exchange costs and the effects of various policy
measures, with particular reference to the conse-
quences in terms of the level of unemployment,
problems of capacity underutilization, balance-of-
payments deficits and inflation. It is expected that
the survey initiated in 1977 of protectionist indus-
trial policies in selected developed market economies
and their effect on the industrial exports of devel-
oping countries will be completed in 1979,

Output: A report containing the finding of the country
studies; a consolidated report of the-findings of the survey
of protectionist policies.

3.7 Industrial training systems for managerial and other

senior personnel

Surveys undertaken in 1976 and 1977 in both
developed and developing countries will be followed
by initiating work on a manual on training pro-
grammes for industrial personnel in the developing
countries, as a complement to formal education. The
manual will cover strategies, policies, planning,
design, implementation evaluation, and financial
implications.

Output: A draft of the manual, which is to be distributed
for comments.

3.8 Natural resources, utilization and industrial develop-

ment

Two case studies of commodity processing chains
that were initated in 1977 and relate to jute and to
jute products, respectively, will be completed in
1979. The methodology developed in the course of
undertaking these , case studies and a study of
pyrethrum on similar lines during 1976 and 1977
will then be refined for future application . to
commodities which undergo more diverse and
sophisticated changes in passing along the processing
chain. An analysis of the undezlying causes of trends
in the processing pattern as exemplified in both
national industrial production and . in trade of
manufactured and semi-manufactured products,
covering both developing and developed countries
and begun in 1977, will focus during 1978-1979 on
the point in the processing chain at which product is

-
CE T

exported by a given country and examine the reason
why the decision was made not to proceed further
along the chain, analysing the policy practices which
- can influence such decisions.
Output: Publications of case studies on pyrethrum, tin
and jute and a paper on the methodology developed in
connexion with these case studies.

3.9 Measurement of economic efficiency in industry

Completion is expected in 1978 of the method-
ological work begun in 1977 on the assessment of
economic efficiency in industry at the sectoral and
national levels. The methodology has to permit the
measurement and analysis of input and output and
the quantification of the contribution of specific
industrial branches to the economic efficiency of
industry as a whole. On the basis of this method-
ology it is then planned to undertake analytical
studies in six developing countries to assess the level
and trends of economic efficiency in industry with
the goal of finding ways and means of increasing
economic efficiency.

Output: A comparative analysis of the above six country
studies and a paper explaining the methodology that has
been evolved. The activities of the nine programme ele-
ments of regional and country studies involve co-ordination
with the regional commissions, UNCTAD, the Department
of Economic and Social Affairs, the Statistical Office, FAO,
ILO, UNESCO, the World Bank, the Swedish International
Development Authority, economic groupings in developed
and developing countries, national organizations for re-
search into economic development and the International
Co-operative Alliance.

Subprogramme 4, Sectoral studies

(a) Percentage of programme resources: 20.7
(b) Programme elements

4.1 World-wide studies of industry ssctors and branches
Completion is planned for 1978-1979 of studies
initiated in 1977 on the agricultural equipment
sector, capital goods and pharmaceuticals. The drafts
of each of these studies will be reviewed and
finalized at a meeting of a panel of experts. Further
research will be conducted into questions relating to
icstilizers, the iron and steel industry and agro-based
industrizs, arising from problems identified in the
world-wide studies completed during 1976 and 1977
and/or from tho discussions at the intergovernmental
~ consultations on these sectors held in 1977. In the
revised proposals for the biennium 1976-1977, a
study was included on selected branches of the
building materials industry (sse  A/C.5/31/11,
para. 99 of the annex, under medium-term objec-
tive 1). It proved necessary to delete this study,
however, in consequence of the lower level of
resources actually appropriated by the General
Assembly. For this reason, no consultations in the
building materials sector have been proposed during
the biennium 1978-1979 under subprogramme 1. A
study on building materials will therefore be initi-
ated during 1978-1979 with 2 view to consultations
in the following biennium. A meeting will be



88 Section 12, United Nations Industrial Development Organization

approach adopted hitherto -by UNIDO in under-
taking world-wide studies of this nature.

Output: Publication of six s:ctoral studies (three of
which were commenced in ihe previous biennium); a
technical report appraising the approach adopted by
UNIDO in sectoral studies completed to date; a meeting to
review this question.

4.2 Sectoral studies of management of industrial enter-

prises

Case studies during 1978-1979 will concentrate on
the priority sectors identified in the Lima Decla-
ration and Plan of Action. These studies will cover
both project management (projects for the construc-
tion of production facilities) and general manage-
ment (operation of industrial enterprises). Findings
will be analysed including the interlinkages between
project management and genetal management, with
a view to promoting co-operation in this field
between developed and developing countries and
among the developing countries themselves.

Output: A report based on the case studies.

4.3 Mitigating pollution of the environment by industry

UNEP has proposed that UNIDO participate in a
series of projects on the Caribbean, the Red Sea and
other regional seas, utilizing the experience gained in
implementing during 1976-1977 the project on
land-based sources of pollution in the Mediterranean
Sea. Other projects under discussion between
UNIDO and UNEP concern environmental criteria
for location of industry; chemical recovery from
pulp and paper factories and the collection and
recycling of waste paper in developing countries; and
training of technical personnel in environmental
questions. Finally, it is proposed to develop, in
collaboration with the Office of Environmental
Affairs of the World Bank, an arrangement whereby
environmental management studies of industrial
sectors would be used as the basis for environmental
planning guidelines in connexion with industrial
investment projects.

Output: Two studies on the environmental aspects of
industrial production in specific sectors; three reports on
the finding of joint UNIDO/UNEP projects; a manual on
environment management in industrial projects.

The activities of the three programme elements of
sectoral studies involve co-ordination with UNCTAD,
UNEP, the Department of Economic and Social Affairs, the
regional commissions, FAO, ILO, UNESCO, the World
Bank, EEC, OECD and the industrial Development Centre
for Arab States (IDCAS).

Subprogramme 5. Development and transfer of tech-
nology

(a) Percentage of programme resources: 14.8
(b) Programme elements:
5.1 Selection and acquisition of technology
The collection and analysis of information on the
costs and conditions of acquiring licences and
know-how in specific industrial sectors will be
continued in 1978-1979. Information already col-
iected will be used in a pilot experiment in collective
bargaining for the acquisition of foreign technology

in close co-operation with potential licensors and
licensees. Following research during 1977 into the
experience of governmental bodies in developing
countries that exercise regulatory functiops with
regard to the transfer of technology, a workshop will
be organized to discuss the findings in the context of
co-operation among developing countries. The work-
shop will deal with the organization and functions of
government offices dealing with technology transfer,
regulatory legislation and other pgrtinent measures;
and evaluation and negotiation procedures adopted
in connexion with licensing and other similar agree-
ments. Studies will be undertaken, in co-operation
with ESCAP and the Department of Economic and
Social Affairs, respectively, with a view to the
establishment of regional centres of technology
transfer. Preparatory action will be taken with
ECLA and ECWA for similar studies to be under-
taken in Latin America and western Asia.

Output: Reports on the cost and conditions of acquiring
licences and know-how in specific industrial sectors; a
workshop concerned with government bodies dealing with
technology transfer and a report on the discussions at the
workshop; and studies on the establishment of regional
centres for technology transfer.

5.2 Adaptation and modificdtion of technology

UNIDO will continue the pilot scheme initiated in
1977 for systematically surveying the technologies
in current use in two industrial sectors, food

- preservation and processing and building materials in
developing countries, disseminating the results and
engaging the interest of research institutions in the
adaptation of indigenous technologies for use in
their own or other developing countries. The prelim-
inary results of the pilot scheme will be discussed.
with the World Association of Industrial and Tech-
nological Research Organizations (WAITRO) with a
view to institutionalizing this approach and ex-
tending it to other industrial sectors.

Output: A progress report on the pilot scheme, to be
distributed to research institutes.

5.3 Development of appropriate technology for devel-

oping countries

The pilot scheme launched in 1977 by sponsoring
five research projects at the graduate level in selected
universities for the development of appropriate
technology will be extended by sponsoring 10
additional research projects and reinforced by other
activities to identify technical problems requiring
new technology. Arrangements will be made to
enable inventors who wish to test the commercial
possibilities of their discoveries by a pilot operation
to make contact with potential investors or insti-
tutes in developing countries to develop their dis-
coveries along lines appropriate to application in
those countries.

Output: Reports on- technical problems in industry that
have been identified as calling for the development of
appropriate technology; progress reports on research proj-
ects at the graduate level in universities.

5.4 Establishment of an industrial and technological

information bank
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The Industrial Development Board at its eleventh
session will be asked to approve a pilot operation to
begin at the end of 1977 in the light of the results of
the preliminary feasibility study already undertaken.
If the project is carried out, recommendations will be
drawn up during 1979 for the management and
financing of the bank.

Output: Information provided to developing countries on
an experimental basis and the recommendations submiited
to the Industrial Development Board regarding the
establishment and operation of the bank.

5.5 Interrelationship of policies for industrial tech-
nology and policies for industrial development
UNIDO will assess the policy and investment
implications of industrial growth in selected coun-
tries in the context of the target set in the Lima
Declaration and Plan of Action, making use of the
methodology developed for this purpose during
1977. The findings of the study conducted in 1977
on a concrete co-operative programme of action on
appropriate technology at the global, regional and
national levels will be tested in co-operation with the
regional centres for technology transfer to be estab-
lished jointly with ECA and ESCAP (see element 5.1
above). In addition, documentation will be prepared
for the United Nations Conference on Science and
Technology and for preparatory meetings in con-
nexion therewith.

Output: Reports assessing the policy and investment
implications of industrial growth in specific countries in the
context of the Lima target; a report on policy options in
drawing up a concrete co-operative programme on appro-
priate technology; documentation submitted on behalf of
UNIDO to the Conference on Science and Technology.

The activities of the five programme elements relating to
the development and transfer of technology involve co-
ordination with. UNCTAD, the regional commissions, the
Office of Science and Technology, FAQ, ILO, UNESCO
(UNISIST), WIPO, the World Bank and WAITRO.

Subprogramme 6. Dissemination of industrial information

(a) Percentage of programme resources: 10.4
{b) Programme elements:

6.1 Provision of library services
The steady development of the industrial studies
programme has established a growing demand for
information and reference material.

6.2 Publication of periodicals and guides to information
sources

Output: Guides relating to 16 industry sectors or

branches. Publication will be continued of Industrial

Research and Development News and the UNIDO News-
letter. (Four and 24 issues, respectively, during the bien-
nivm.)
6.3 Industrial information clearing-house
UNIDO will continue to collect from the network
of correspondents and from other sources techno-
logical and economic data relevant to the inquiries
received from developing countries. The abstracting
service will be extended in scope to cover feasibility
studies conducted by UNIDO as well as field reports.
Many other relevant publications will be abstracted
with a view to establishing comprehensive country
files on each developing country.
QOutput: Publication of 12 issues of Industrial Develop-
ment Abstracts during the biennium.

Resource growth (at revised 1977 rates}
New posts

12.66 It is proposed that the staff resources for the
implementation of subprogramme 3, regional and country
studies, be strengthened by the addition of one P-3 post,
and those for the implementation of subprogramme 5,
development and transfer of technology, by one P-5 post.

Consultants

12,67 An additional provision of $36,000 is requested for
expanded programme activities, which is offset by a
negative growth element in the same amount under other
programmes.

Overtime
12.68 A reduction of $200 is indicated under this heading.
Ad hoc expert groups

12.69 1t is anticipated that the proposed activities can be
carried out with a reduction of $63,900 under this heading.

Travel of staff

12.70 A small reduction of resources of $1,100 is pro-
posed under this heading.

Other specialized services

12.71 It is estimated that the activities proposed under
this programme can be carried out with a reduction of
$33,800 under this heading. iy

Contribution, joint activities

12.72 It is proposed that the contribution of UNIDO
towards its joint activities with IAEA under this programme
be increased by $6,400.
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3. INDUSTRIAL OPERATIONS
TABLE 12.19. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS {In thousands of United States dollars)

(1) Regular budget

Estimated addicional requirements

1978-1979
Main cbjects 1976-1977 .
N Maintenance, at Resource estimates
of expenditure appropriations revised 19'.77 growth Inflation
rates, of 1976- (at revised in Total
1977 programnes 1977 rates) 1978 and 1979 | increase
Established posts 6 h6i.1 735.1 (97) 679.9 1 318 T 779.1
General temporary
assistance 35 3 - k. T.1 b2,1
Consultants 327.4 b2.2 (%0.8) 35.3 36.7 36h.1
Overtime 2 0.4 - 0.3 0.7 2.7
Ad hoc expert
groups 26.9 13.4 30 7.5 50.9 77.8
Common staff costs:
Representation
allowances 1.2 - - - . - 1.2
Other common
staff costs 2 307.2 196.2 (33.6) 236 398.6 | 2 705.8
Travel of staff 2u6 30.3 17.3 31.6 79.2 325,2
External printing
and binding 19 1.6 6 2,8 10.4 29.k
Rental and
maintenance of
equipment 1 0.2 0.9 0.2 1.3 2.3
Total 9 426.8 1 022.4 (117.2) 997.7 1902.9 |11 329.7
Anelysis of real growth (at revised 1977 rates)
[&9]
Total cost Resource growth
of maintenance (2] (3) (&) (5)
of 1976-1977 Less Plus delayed Rate of
programmes non-recurrent growth real growth|
Actual items (new. posts) Adjusted | (5) over (1)
10 hlg.2 (117.2) - - (117.2) (11} %
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TABLE 12.19 (continued)
(2) Extrabudgetary resources
1978-1979
estimates
(2) Substantive and administrative support
Overhead:
Established posts ) % Lo3
Overtime and night differential 10
Copmon staff costs 1 532
Official travel 250
UNIDO/IBRD co-operative programme :
Established posts 542
Consultants 160
Common staff costs 189
Travel 93
Hospitality 6
Total (a) 7T 185
(b) Operational projects
UNDP/IFF and cost sharing 67 300
UNDP Programme Reserve T 200
Special Industrial Services Fund and Programme Reserve 170
General Trust Fund 3 910
Special Purpose Trust Fund 1 550
UNDP Fund 9 500
Total (b) 89 630
GRAND TOTAL 96 815
Ilotal, direct costs | 108 14,7 |
B. APPORTIONED COSTS 8 83k.3
Total, direct and

apportioned costs 116 979
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TABLE 12.20. ESTABLISHED POST REQUIREMENTS

Programme: Indusisial operations

; Regular budget I Fxtrabudgetary sources Total ‘
; i976-1977 i976-i979 1976-197T  1978-1979 1976-19T77  1976-1979
JProfessional i
category and !
above
D=2 1 h S 1 2 2
-1 10 10 2 2 12 12
() 27 7 ) 8 31 35
Pl 28 29 15 16 43 ks i
p-3 18 15 12 16 30 31
P-2/1 11 11 5 5 16 16
Total 95 93 39 48 =134 i
General Service
category |
Principal level 8 8 4 4 12 12 |
Other levels 35 35 115 18 150 153 |
Total 43 43 119 122 162 165
Grand total 138 136 158 170 296 306

3. INDUSTRIAL OPERATIONS

12.73 This programme consists of five subprogrammes.
The first four of these correspond to subprogramines 3, 4, 5
and 6 of programme 1, chapter XII, of the medium-term
plan for the period 1978-1981 (A/31/6/Add.1, voi.l,
paras. 837-863). These subprogrammes, which are all tech-
nical co-operation activities and subject to the common
characteristics described in paragraph 837 of the plan, are:

{a) Planning and programming operations;

{b) Institution building and training operations;

{c) Operations relating to appropriate technology;

{d) Pre-investment activities.

The fifth subprogramme comprises the services ccmmon
to these four subprogrammes i.e., formulation and direc-
tion, recruitment of project personnel, provision of equip-
ment, supplies and contractual services.

12.74 The programme is executed by the Industrial
Operations Division, the structure and functions of which
are described in more detail in the manual on the
organiz-*'on of the Secretariai {(ST/SGB/Organization, sec-
tion M/; ev.1). The units of the Division are as follows:

{a) Oifice of the Director;

{b) Investment Co-operative Programme Office;

(c] Industrial Planning Section;

(d) Institutional Infrastructure Section;

(e) Faciory Establishment and Management Section;

{f) Training Section;

{g) Feasibility Studies Section;

(h) Agro-industries Section;

(i) Metallurgical Industries Section;

(i) Engineering Industries Section;

(k) Chemical Industries Section;

(1) Project Personnel Recruitment Section:
{m) Purchase and Contracts Services Section.

12.75 The main purpose of the programme is to imple-
ment approved technical co-operation field projects for
assisting the developing countries and providing all neces-
sary programme support. These projects are preponderantly
those assigned to UNIDO as executing agent by UNDP. It
cannot be stated with precision which UNDP projects will
be executed in the biennium 1978-1979. The projects are
too numerous, in any event, to be comprehensively
described in a programme budget document because of
limitations of space. Similar observations apply tc most
fielu projects financed from sources other than UNDP.
Staff members of the secretariat are generally engaged
simultaneously on a number of projects which are at
various stages of implementation. The technical and non-
technical backstopping during implementation, as well as
evaluation and follow-up action, are treated as a single
programme element for all projects concemed with a
specific area or aspect of industrialization, as explained
below for each of the subprogrammes.
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12.76 The Executive Director of UNIDO and the Ad-
ministrator of UNDP have agreed on the introduction of
certain innovations. On an experimental basis and in respect
of carefully selected projects, headquarters staff of the
UNIDO secretariat will undertake consultancies and other
short-term missions tc the field. The activities covered may
include initial surveys, feasibility studies, the drawing up of
plans for field projects and the launching of their opera-
tions. UNDP meets travel and subsistence costs from the
indicative planning figure, while UNIDO contributes the
time of iis staff members. Both UNIDO and UNDP consider
that by these means the United Nations system may be able
to respond more quickly and more economically to a
number of small, but critical, requests for co-operation.

12.77 As explained in the revised proposals for the
programme budget for UNIDO for the biennium 1976-1977
(A/C.5/31/11, paras. 7-16), the restructuring of UNIDO
depends for its functioning on an integrated multidisci-
plinary approach. To this end UNIDO will seek to ensure
that its technical co-operation projects provide, as a
by-product of their execution, an important input to other
UNIDO activities. They will thus contribute technical
expertise and the experience derived from project execu-
tion to the development and evaluation: of the technical
co-operation programmes and, in particular, to their con-
stituent projects. Similarly, they will contribute to the
industrial studies programme, including expert group meet-
ings held in that connexion. Broadly speaking, some 20 per
cent of the work months of staff resources employed in
these subprogrammes is devoted to these activities, which
are regarded as constituting two further programme ele-
ments in each subprogramme. Field projects are developed
in co-ordination with various relevant organizations and
agencies of the United Nations system, including the
regional commissions. Some projects are jointly executed
by UNIDO and another of these bodies.

12.78 A number of ad hoc expert group meetings will be
convenad for the purpose of improving and bringing up to
date the capacity of UNIDO to assist developing countries
through the field projects of a specific subprogramme.
These and other meetings of a training or promotional
pature will constitute additional programme elements and
are described under the relevant subprogramme below.

12.79 The five subprogrammes comprising this programme
and the programme elements and related output which are
planned for the biennium in each case are described below.

Subprogramme 1. Planning and programming operations

{a) Percentage of programme resources: 6.5

(b} Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 840-844

The objective of this subprogramme is to assist developing
countries in determining industrial priorities, in formulating
industrial policies and in preparifig industrial pians and
programmes, mainly through the execution of technical
co-operation field projects.

The types of subject-matter involved in the field projects
include: i

(i) Preparation of industrial development plans; formu-

lation of strategies and policies for industrialization;
selection of priority industries and planning of
specific industrial branches; identification of indus-
trial sectors and evaluation of projects suitable for
regional and subregional industrial co-cperation;

(ii) Establishment and improvement of industrial de-
velopment planning institutions and similar bodies,
especially in the least developed countries, including
measures to mobilize internal financial resources and
channel them into industrial investment and the
training of nationals in industrial financial manage-
ment; and

(iii) Preparation of industrial surveys at the national,
subregional and regional levels.

Output: During the biennium it is expected that about 60
field projects will be executed, mainly for UNDP under the
indicative planning figure. The estimated total of project
expenditures within the biennium is §9.4 million.

It is also planned to convene an expert group meeting to
review experience of technical assistance projects relating to
industrial planning and programming in order to improve
the UNIDO capacity for aiding existing and new industrial
planning centres in the developing countries.

Subprogramme 2. Institution building and training
operations

{a) Percentage of programme resources: 25.2

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 845-850

This subprogramme—mainiy executed through technical
co-operation field projects—comprises assistance to develop-
ing countries in establishing and improving the institutional
infrastructure for servicing manufacturing enterprises and
improvement of the knowledge and skills of nationals
which are necessary for industrial operations.

Field projects in this subprogramme may be grouped into
three programme elements:

2.1 Institutional infrastructure

(i) Government departments for institutional infrastruc-
ture development, industry decentralization and
administration

(ii) Industrial research and development centres; insti-
tutes for standardization, quality control and indus-
trial metrology

(iii) Government bodies dealing with the transfer of
technology, licensing, approval of patents and indus-
trial iegislation

(iv) Chambers of commerce and manufacturers’ associa-
tions; national trade development institutions; inter-
national subcontracting schemes; industrial fairs and
exhibitions .

(v) Institutions for the promotion of industrial invest-
ment and development; institutions for the dissemi-
nation of industrial information; and small-scale
industries, industrial extension services, industrial
estates, industrial free zones and industrial co-opera-
tive institutions

2.2 Factory establishment and management

(i) Efficient organization of the process of establishing
or expanding industrial plants, including start-up

(ii) Managerial planning and the organizing and directing
of industrial enterprises
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(iii) Introduction of standardized management infor-
mation systems

(iv) Marketing strategiss and development plans for the
domestic market; and industrial marketing centres

(v) Development of national facilities for management
consultancy

2.3 Training

(i) Development of industrial training infrastructure on
regional, national, institutional and enterprise levels
for specific industrial sectors and functions

(ii) Organization of specialized training courses on group
or individual basis

Output:

{a) Execution of about 150 field projects concerned with
institutional infrastructure; about 30 field projects
concerned with factory establishment and manaze-
ment, about 34 field projects concemed with train-
ing.

{b) Individual and group training and study tours for the
nationals of developing countries outside their own
countries. Hitherto nationals have been placed for
individual training almost exclusively in Europe and
North America. In order to increase the training of
nationals from developing countries in other develop-
ing countries, UNIDO will, upon request, advise
government agencies in developing countries in
setting up the machinery for such individual place-
ment along the lines existing in industrialized coun-
tries.

(c) In conformity with the policy of UNDP, efforts will
likewise be made to urdertake group training activi-
ties in the developing countries themselves; and
UNIDO will assist, upon request, in tine design and
execution of in-plant training courses in developing
countries. Such courses in industrialized countries
will be continued and it is proposed to design new
courses for the special needs of the least developed
countries.

(d) The UNIDO Industrial Training Offer Programme and
the UNIDO Guide to Training Opportunities for
Industrial Development will continue to be prepared

. annually.

(e) During the biennium it is anticipated that about
1,600 individual! fellowships for training will be
organized and that 80 group training programmes,
mostly of an in-plant nature, will be executed.

{f) It is planned to convene an expert group meeting to
review experience of technical assistance projects
relating to the establishment and operation of indus-
trial consultancy services. The experts will also be
requested to consider the question of direct imple-
mentation of field projects by the Governments of
developing countries in so far as this would relate to
industrial consultancy services.

(g) The estimated project expenditures under sub-

programme 2 during 1978-1979 total $34.5 million,

made up of $18.5 million for the institutional
infrastructure programme element, $5.3 million for
factory establishment and management and $10.7
million for training. .

Subprogramme 3. Operations relating to appropriate tech-
nology

(a] Percentage of programme resources: 40.2

(b) Reference: Medium-term Plan 1978-1981 (A/31/6/
Add.1), vol. I, paras. 851-857

Under this subprogramme assistance is given to develop-
ing countries, mainly through the execution of technical
co-operation field projects, in the technological aspects of
establishing, expanding and improving the efficiency of
various industrial sectors and branches, with full regard to
local conditions.

Field projects of this subprogramme may be grouped into
four programme elements, each with subelements as fol-
lows, and are executed by the organizational units of the
division dealing with these elements:

3.1 Agro-based and agro-related industries: food, bever-
ages and tobacco; textiles and wearing apparel;
leather and leather products; wood products and
furniture; rubber products; packaging

3.2 Metallurgical industry: iron and steel industry; heavy
and light non-ferrous metals industries; foundries;
metal processing and metallurgical technology cen-
tres

3.3 Engineering industries: machine-tools, dies, jigs and
fixtures—and hand toals; agricultural, electrical and
electronic and other industrial equipment; transport
equipment; meacuring and control equipment, the
construction industry, in particular, industrial con-
struction; the manufacture of metal products, such
as general hardware and appliances, sanitary fittings,
furniture; the printing and graphical industries

3.4 Chemical and related industries: basic chemicals;
fertilizers and pesticides; petro-chemicals, pharma-
ceuticals; pulp and paper; cement and concrete
products; heavy clay and ceramic products and glass

Output:

(i) Under the programme element concerned with agro-
based and agro-related industries 28 large-scale field
projects and 102 small-scale ones are currently being
implemented. It is recognized that in the face of
pressure to increase the volume of activities in the
field during 1978-1979, because of the high priority
attached to these sectors and branches of industry by
the developing countries, it will be essential for
UNIDO to reduce the ratio of project support costs
to the value of project budgets and that this will
require a change in the balance between large- and
small-scale projects. Every effort will be made in
proposals regarding the technical aspects of future
field projects to ensure that this change does not
adversely affect the quality of the assistance to
developing countries.

(ii) The metallurgical industry programme element is
expected to cover some 75 field projects during the
biennium 1978-1979, the engineering industries pro-
gramme element more than 120 such projects and the
chemical and related industries programme element
approximately 40 large- and 180 smali-scale projects.
The estimated project expenditures within the bien-
nium 1978-1979 amount to $42.4 millicn, made up
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of $13.2 million under the programme element for
agro-based and agro-related industries. $8.8 million
under the metallurgical industry programme element,
$11.5 million under the engineering industries pro-
gramme element and $8.9 million under the chemical
and related industries programme element.

It is envisaged that two expert group meetings will
be convened in connexion with chemical and related
industries projects. One meeting will be concerned
with the production of drugs based on medicinal
plants that have been traditionally cultivated in the
developing countries. Some developing countries
already utilize quite advanced technology in the
preparation of traditional medicines, and it is be-
lieved that there may be considerable scope for
technical co-operation among developing countries.
The second meeting will be concemed with the
production of newsprint from fibres available in
many Asian countries, for example, bamboo and
eucalyptus, and from waste paper.

Subprogramme 4. Pre-investmen! activities

(a) Percentage of programme resources: 16.5°

(b} Reference: Medium-terma Plan 1978-1981 (A/31/6/
Add.1), vol. |, paras. 858-863

Under this subprogramme assistance is given to develop-
ing countries in carrying out feasibility studies, appraisal of
projects and preparation of proposals for investment
institutions and other potential investors in order to obtain
external financing for their manufacturing facilities.

{c) Programme elements:

This subprogramme contains four major programme
elements, the UNIDO/World Bank co-operative programme
forming an important part of the last three programme
elements.

4.1 Technical co-operation field projects. The types of

subject-matter involved include:

(i) Pre-feasibility and feasibility studies of poten-

tial investment projects

(ii) Techno-economic studies, including market sur-
veys, to assess the viability of establishing new
industrial branches in a developing country

(iif) Development of services at national, regional or
subregional levels, for conducting feasibility
studies and evaluating industrial investment
projects

(iv) Evaluation of earlier feasibility studies and
preparation of supplementary studies as re-
quired to facilitate financing

4.2 Identification, preparation and assistance in the

appraisal of specific industrial investment project
proposals

4.3 Mobilization of financial and other investment re-

sources for such projects in the developing countries

4.4 Technical co-operation field projects tc assist the

developing countries in the establishment and
strengthening of industrial development finance
institutions

Output: The first of the above programme elements is
expected to execute about 15 large- and 35 small-scale
projects during the biennium 1978-1979, the estimated

project expenditures totalling $5.6 million. The output of
the second and third elements is difficult to estimate
quantitatively.

The identification, preparation and appraisal of industrial
investment projects in the developing countries generally
involves a long period of gestation. The outcome of these
activities is not susceptible to accurate prediction over the
space of a biennium. It may reasonably be anticipated,
however, that between 75 and 100 investment projects may
be generated by promotional activities (including the
meetings described below) and that between 50 and 70
such projects may be brought to full financing during
1978-1979. It may be calculated that such an outcome
would contribute additional industrial output in the de-
veloping countries of the order of $3 billion annually.
These investments could be expected to act as a catalyst
towards the far greater addition to the share of the
developing countries in world industrial output that would
be required during the biennium to achieve the Lima target
for the year 2000.

Among the measures for the mobilization of financial and
other investment resources for industrial projects in the
developing countries are the channelling of information on
investment and financing opportunities; the collection and
dissemination of industrial investment information; the
UNIDO-sponsored exchange of information on industrial
investment projects among development finance institu-
tions; and investment promotion meetings for specific
sectors of industry. These activities are carried out in
co-ordination and collaboration with the World Bank
Group, regional development banks, multinational and
bilateral financing agencies and other financical institutions.
During the biennium, investment promotion ineetings are
planned for the following industrial sectors: machine tools,
farm equipment, foundry and forge equipment, engineering
industries and textiles. The meeting on engineering indus-
tries would be concerned with promoting co-operation
among the countries of the Association of South-East Asian
Nations (ASEAN). A further meeting of a regional nature
would be concerned with industrial investment in the
enlarged West African Economic Community. Where appro-
priate the investment promotion meetings would follow on,
and be based on the results of, the intergovernmental
consultations organized under subprogramme 2 of the
policy co-ordination programme. Two promotion meetings
would be devoted to the possibilities of investment by the
countries belonging to the Council for Mutual Economic-
Assistance in industrial projects in the developing countries.
Two further meetings would be held in the annual series at
which industrial development financing institutions exam-
ine detailed proposals for mutual co-operation.

For the fourth main programme element, the estimated
project expenditures during 1978-1979 total $0.8 million.

Subprogramme 5. Services common to subprogrammes I
to4

{a) Percentage of programme resources: 11.6

(b) Programme elements:

5.1 A current centralized record of project data, embrac-
ing all technical co-operation projects of UNIDO,
classified according to regions, sources of finance
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53

54

55

and project components (project personnel, fellow-
ships, equipment etc.); and arrangements for briefing
visiting officials on these projects.

Short-term advisory services in selected branches of
industry, which are provided under the United
Nations regular programme of technical assistance
by a small group of high-level experts based at
UNIDO headquarters, are co-ordinated under this
subprogramme. The value of these services during
the biennium 1978-1979 is estimated at $650,000.
An expert group meeting to review and assess the
experience of selected developing countries in the
formulation and implementation of measures to
regulate the acquisition of technology through con-
tractual agreements. Papers will be presented not
only by experts from participating countries and the
UNIDO secretariat but by consultants.

The recruitment of project personnel is a continuing
activity which provides a specialized service for the
four subprogrammes and, in association with UNDP,
is also responsible for recruiting industrial develop-
ment field advisers and junior Professional officers.
It is expected that the number of experts recruited
for field projects will resume in the biennium
1978-1979 the rising trend which was interrupted at
the end of 1975 on account of the financing
difficulties experienced by UNDP.

The principle of co-operation among developing
countries is expected to lead to the recruitment of
more project personnel from developing countries.
UNIDO wilt assist in the development of recruitment
networks in many countries.

The provision of equipment, supplies and con-
tractual (subcontracted) services is mainly concerned
with field projects but also includes contract services
to meet the UNIDO headquarters’ technical require-
ments, special contracts necessary to implement
headquarters supporting activities and the purchase
of equipment and supplies for UNIDO headquarters.
The potential of developing countries to supply
equipment and consultant services for UNIDO pro-
jects in other developing countries will continue to
be exploréd as part of the movement to increase
technical co-operation among developing countries.

Delivery of equipment and contractual services

during the biennium 1978-1979 is expected to attain

about $26 million compared with an anticipated $20
million during 1976-1977. This would involve ap-
proximately doubling the number of requisitions
received and new orders and contracts placed,
compared with 1976-1977.

Resource growth (at revised 1977 rates)
Deletion of posts

12.80 Following a careful reassessment of staffing re-
quirements under this programme, it is proposed to delete
two P-3 posts from the establishment.

Reclassification

12.81 It is proposed that one Professional post in con-
nexion with the agro-industries activity be reclassified from
the P-3 to P4 level. The incumbent of this post would be a
specialist in the manufacture of leather products and
footwear. Since the developing countries increasingly ex-
tend their activities from the production of leather to the
manufacture of leather products, a specialist with wide
technical and managerial experience in this field is required
to provide substantive support to field projects and to
advise Governments on the establishment of leather pro-
ducts industries. These responsibilities appear to be com-
mensurate with the P-4 level.

Consultants and ad hoc expert groups

12.82 It is estimated that the activities planned under this
programme can be carried out with a reduction of $40,800.
The additional provision of $30,000 which is requested for
ad hoc expert groups is offset by reductions under other
programmes.

Travel of staff
External printing and binding

Rental and maintenance of equipment

12.83 To provide for expanded programme activities
additional provisions in the amount of $17,000 under travel
of staff, $6,000 under external printing and binding and
$900 under rental and maintenance of equipment are
requested.
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E. Programme support
1. CONFERENCE SERVICES, PUBLIC INFORMATION AND EXTERNAL RELATIONS
TABLE 12.21. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular budget
Estimated additional requirements 1578-1979
Main objects 1976-1977 - ; T timat
of expenditure appropriations f:ﬁ:ﬁnie{",’“ R;;gﬁge e estimates
rates, of 197A- {at revised in Total
1077 programnes 1977 rates) 1977 and 1979 increase
Established posts 5 903.2 880.8 50.4 645.2 1 576.b T 479.6
Temporary
assistance for
meetings - - koo k4.9 Lhk .9 Lhik.9
General temporary
assistance 276 31.b 14,8 34,7 80.9 356.9
Consultants 9 1.6 (9.7) 0.2 (7.9) 1.1
Overtime 3 0.6 (0.2) 0.k 0.8 3.8
Ad hoc expert
groups 5 0.8 - 0.6 1.k 6.4
Common staff costs:
Representation
allowances 1.2 | - - - - 1.2
Other common
staff costs 2 081.2 282.6 17.6 220.7 520.9 2 602.1
Travel of staff k2 4.7 1 5.7 17.% 59 .4
External printing
and binding 375 46.6 (2.4) 45 89.2 46h.2
Rental and
maintenance of
equirment 266 35.2 (3.4) 32.1 63.9 329.9
Supplies and
materials 185 2L (2.9) 22.2 43.7 228.7
Furniture and
equipneat 30 3.9 - 3.7 7.6 37.6
Contribution,
Joint
activities 250 31.7 (2.6) 29.9 59 309
Total 9 L426.6 1 344.3 468.6 1 085.3 2 898.2 12 324.8
Analysis of real growth (et revised 1977 rates)
(1)
Total cost Resource growth
of maintenance @) (3) () (5}
of 1976-197TT Less Plus delayed Rate of
progranmes non-recurrent growth real growth)
Actual items (new posts) Adjusted | (5) over (1)
10 770.9 468.6 - L8.% 517 b7 %




98

Section 12. United Nations Industrial Development Organization

(2) Extrabudgetary resources

B.

TABLE 12.21 (continued)

APPORTIONED COSTS

Total, direct costs

1978-1979
estimates
(a) Substantive and administrative support
Qverhead :
Temporary assistance 100
Total (a) 100
(b) Operational projects -
Total (b) -
GRAND TOTAL 100
|12 1248 |

Total, direct and
apportioned costs

v

TABLE 12.22. ESTABLISHED POST REQUIREMENTS

Programme: Conference services, public information and external relations

‘Regular budget Fxtrabudgetary sources Total
1976-1977 1978-1979 | 1976-1977  1978-1979 | 1976-1977  1978-1979
vrofessional
category and
above
-2 - - 1
-1 3 - - 3 3
P-5 5 T - - 5 T
I 27 26 - - 27 26
Pa3 32 32 - - 32 32
P-2/1 10 10 - - 10 10
fotal 78 9 - - 78 L4
General Service
category
Principal level L N - - I N
Other levels 99 99 - - 99 99
Total 103 103 - - 103 103
Ouner categories
Manual workers 9 9 - - 9 9
Grand total 190 191 - - 190 191
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1. CONFERENCE SERVICES, PUBLIC
INFORMATION AND EXTERNAL RELATIONS

12.84 The basic regular activities of these support services
are described in the manual on the organization of the
Secretariat (ST/SGB/Organization, section M/Rev.1).

12.85 Two features distinguish the workload envisaged or
1978-1979 from that of 1976-1977. First, the organizat.on
of the Third General Conference of UNIDO during the
current biennium imposes a significant burden on pro-
gramme formulation and direction and also on the secre-
tariat of the Industrial Development Board. Secondly, there
will be a very substantial increase in the number of
meetings of various kinds to be serviced by the conference
services in connexion with the establishment of a consuit-
ations system. It should also be noted that the secretariat of
the Board assists in the organization of intergovernmental
consultation meetings.

12.86 As for external relations, UNIDO will give added
support to the activities of national committees for UNIDO
and will encourage voluntary contributions to the recently
established United Nations Industrial Development Fund. It
is planned to organize a further meeting of representatives
of national committees in 1979—the first meeting is
planned for 1977—in order to maintain the momentum of
this promotional work and also to discuss what changes in
the scope of responsibilities of these national committees
ought to be introduced in parallel with the proposed
conversion of UNIDO into a specialized agency.

Resource growth (at revised 1977 rates)
New posts

12.87 In the light of the mandate given by the Lima
Declaration and Plan of Action and the increased activities
relating to the establishment of a system of consultations, it
is proposed that the staff resources for activities in respect
of relations with Governments and intergovernmental or-
ganizations be strengthened bv one additional P-5 post.

Reclassification

12.88 It is proposed that the post of Chief, Interpretation
Service, be reclassified from the P-4 to the P-5 level, in
order to reflect the increasing responsibilities to be carried
out by the incumbent, as well as to bring the classification
of this position into line with comparable posts elsewhere.
The proposed reclassification would also be justified by the
growth in work volume and the extension of the interpreter
exchange scheme, which was originally operated between

UNIDO and IAEA but now includes Headquarters, the
United Nations Office at Geneva, WHO and FAO. Fur-
thermore, the considerable increase in activities experienced
during the 1976-1977 biennium is likely to continue before
and after the move to the new Donaupark premises.

Temporary assistance for meetings

12.89 The programme activities as described under sub-
programme 2 of the policy co-ordination programme would
have called for resources under this heading in the amount
of $1,140,000. Bearing in mind the modest over-all growth
proposed for the United Nations budget for the 1978-1979
biennium, additional resources in the amount of only
$400,000 are requested at this time. Should it not prove
possible to implement the approved programme within
these limits, additional resources may be required at some
later stage.

General temporary assistance

1290 Additional resources in the amount of $14,800 are
requested for expanded activities relating to the establish-
ment of a system of consultations.

Consultants

1291 Following a careful reassessment of resource re-
quirements under this heading, a decrease of $9,700 can be
proposed.

Travel of staff

1292 In order to carry out the proposed increased
activities, additional resources in the amount of $7 ,000 are
requested under this heading.

Overtime

External printing and binding

Rental and maintenance of equipment
Supplies and materials

Contribution to joint activities

1293 The following adjustments, which are relatively
minor in relation to the level of corresponding 1976-1977
appropriations, are proposed: decreases in the amounts of
$200 under overtime, $2,400 under external printing and
binding, $3,400 under rental and maintenance of equip-
ment, $2,900 under supplies and materials and $2,600
under the contribution of UNIDO to its joint activities with
IAEA. .
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A. DIRECT COBTS
(1) Roguar wudget

2. ADMINISTRATION AND COMMON SERVICES

TABLE 12.23. ANALYSIS OF OVER-ALL COSTS

{In thousands of United States dollars)

Estimated additicnal requirements 8
Main cbjects 1976-1917 ey Tes iili;ii’li
Maintenan ource
of apenditure | appropristions | T g 1977 grovth Inflation
rates, of 1976- | (at revissd in Total
1977 programnes 1977 rates) 1978 and 1979 | increase
Established posts b S5k8.6 ST7 79.2 470.1 1 126.3 5 674.9
General temporary
sssistance sk 6.3 11 7.8 25.1 79.1
Consultants 130 16.6 4.8 16.3 37.7 167.7T
Overtime L) 16.6 - 16.9 33.5 17h.5
Language training 100 12.5 - 12.1 24.6 124 .6
Common staff costs:
Representation
sllovances 1.2 - - - - 1.2
Other common
staff costs 1 616.1 17.9 27.4 157.7 357 1 973.1
Travel of staff n 8.7 6.7 9.3 24,7 95.7
Externsl printing
and bdinding k 0.6 0.7 0.6 1.9 5.9
Rental and
maintenance
of premises 588 73.b 60 17.6 211 799
uUtilities hob 51.1 15 50.6 116.7 520.7
Rental and
saintenance
of equipment 103 13.1 n 1.7 17.8 120.8
Communications 1 223.2 15k.8 52.8 154.1 361.7 1 584.9
Hospitality 12 1.5 2 1.7 5.2 17.2
Miscellaneous
services 61 7.3 (5.1) 6.7 8.9 69.9
Supplies and
naterials h32 54 (21.8) 50 82.2 51k,2
Furniture and
equipment 82 1n 22 12.6 45.6 127.6
Contribution,
Joint sctivities 7132 93.9 (20.8) 86.4 159.5 891.5
Total 10 303.1 1 270.3 226.9 1 1k2.2 2 639.4 | 12 9h2.5
Analysis of real growth (et revised 1977 rates)
1)
Total cost Resource growth
of maintenance €3] (3) (4) (5}
of 1976-1977 Less . ~ Plus delayed Rate of
programaes non-recurrent growth real growth
Actual items (nevw posts) Adjusted | (5) over (1)
11 573.k 226.9 - 68.8 295.7 2.5

¥)
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TABLE 12.23 (continued)
(2) Extrabudgetary resources

1978-1979
estimates
(a) Substantive and administrative support
Overhead :
Established posts 1 956
General temporary assistance 100
Overtime and night differential 140
Common staff costs 681
Communications 300
Supplies.and materials 200
Jointly financed activities 350
Total (a) 3 727
(b) Operational projects -
Total (b) -
GRAND TOTAL 3 727
ITotal, direct costs | 16 669 |

B. APPORTIONED COSTS

Total, direct and
apportioned costs -
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TABLE 12.24. ESTABLISHED POST REQUIREMENTS

Programme: Administration and common services

i | Regular budget Fxtrabudgetary sources Total .
‘ 1976-1977 1976-1979 | 1576-1977 1978-1979 | 1976-1977  1978-1979
rrofessional l i
category and H :
above 1
=2 1 1l - - 1 1
D-1 2 3 - - 2 3
P-3 9 8 - 1 9 9
bl T 8 1 1 8 9 !
P-3 9 9 1 3 10 12
p-2/1 9 9 ] 3 b 12
Total 37 38 T 8 Ly ke
General Service
category
principal level 2 2 2 2 4 h
Jther levels 102 105 75 78 177 183
Total 10k 107 17 8o 181 187
Other catesories
Manual workers 60 60 - - 60 60
Grand total 201 205 &4 88 285 293

2. ADMINISTRATION AND COMMON SERVICES

1294 This programme provides financial, personnel and
general services to UNIDO with the exception of services
relating to the recruitment of project personnel and the
provision of supplies and equipment to technical co-
operation projects which are provided under the industrial
operations programme.

12.95 The programme is carried out by the Administrative
Services Division, as described in more detail in the manual
on the organization of the Secretariat (ST/SGB/Organiza-
tion, section M/Rev.1). The structure of this Division is as
follows:

{a) Office of the Director;

(b} Financial Services Section;

{c) Personnel Services Section;

(d) General Services Section.

12.96 During the biennium 1978-1979, a systen.: analysis
will be undertaken for the development of a new financial
system _1 connexion with the proposed conversion of
UNIDO into a speciailized agency. The intention is to
explore the possibility of a decentralized system for
resources management. The workload of financiai services
will be increased in 1978-1979 as a consequence of the

proposed expansion in the number of meetings, especially
those in connexion with the programme relating to the
establishment of a system of consultations. An expanded
workload is also expected in connexion with the func-
tioning of the United Nations Industrial Development
Fund. The transfer to Vienna of administrative work
connected with the placement of fellowships from the
United Nations Office at Geneva will also result in an
increased workload. Increased activities by programme
analysts are also foreseen in order to improve and exterd
- the use of computer processing in UNIDO, taking advantage
of the latest data-based management techniques and inter-
active user terminal software.

12.97 In Personne! Services, additional duties are expected
to arise as a result of the further devolution of respon-
sibilities to UNIDO as part of the interim measures prior to
the conversion of UNIDO into a specialized agency. During
1978-1979 there wiil be greater emphasis on language
training in Arabic and Chinese; on staff orientation and
training programmes; and on the use of job classification
techniques.

1298 The workload of General Services will be increased
by the negotiations and planning, on behalf of the United
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Nations Headquarters as well as UNIDO, regarding common
services and cost-sharing among users before and after the
transfer to the new international complex in the Donau-
park.

Resource growth (at revised 1977 rates )

New posts

1299 In order to obtain additional expertise in the
handling of the increased volume of data processed by
computers, one additional Professional post at the P-4 level
is requested for programme direction in the administration
and common services programme. The incumbent would
have the following functions and responsibilities: to take
the lead in the design, programming, testing and imple-
mentation of the resources management system planned by
the Director of Administration. This individual would
ensure that a well-integrated system would result, making
use of the latest data base management system and
interactive user terminal. In addition, the incumbent of this
post would furnish back-up for the Chief of the Computer
Services Unit. He would also assist the Chief in furnishing
advice and assistance as required to the International Centre
for Industrial Studies. Evaluation studies of new soft-
ware, organization and operational methods would fall
principally to this post.

12.100 Furthermore, three new General Service posts are
requested for the following areas:

(a) Programme direction: one additional General Service
post due to the additional functions to be carried out by
Computer Services, such as the design, testing and imple-
mentation of a new combined payroll system, the main-
tenance of a cost measurement survey on a permanent basis
and the preparation of a new financial resources manage-
ment system.

(b) Programme direction: one additional General Service
post to carry out the secretarial work entailed by the
establishment of a second legal liaison officer post in 1977
for which no secretarial assistance was provided in the
previous budget.

fc) Security and Satety Unit: one additional General

Service post to provide for the strengthening of the
supervisory functions of the Security and Safety Unit. In
addition to expanded security precautions which have
already been undertaken by UNIDO in its temporary
headquarters, the work of planning the very much larger
security system in the permanent headquarters at the
Donaupark is currently under way and will grow in
magnitude as time draws closer to the date of occupation of
the new premises.

Reclassification

12.101 It is proposed to restore the post of Chief, General
Services Section, from the P-5 level to its former level of
D-1 to better reflect the actual responsibilities of the post
as mentioned in paragraph 12.98 above. In addition to
being responsible for the management of UNIDO activities
in the fields of travel, communications, fecords, buildings
maintenance, security, catering and commissary, the Chief

of the General Services Section is actively engaged in
negotiations with IAEA on behalf of the United Nations
and UNIDO in the development of common services in the
new Vienna International Centre in the Donaupark and will
later be responsible for the management of many of these
services. The administration of General Services in UNIDO
involves the expenditure of several millions of dollars
annually, and it is considered that the responsiblity for
ensuring the most efficient and economic management is
fully at the D-1 level in comparison with other United
Nations offices.

General temporary assistance

12.102 Additional resources in the amount of $11,000 are
requested as a result of increased activities under this
programme in conjunction with the proposed system of
consultations.

Consultants

12.103 An increase of $4,800 is reguested under this
heading to meet increased requirements due to increased
activities under this programme, which is offset by negative
growth in the same amount under other programmes.

Travel of staff

12.104 An increase of $6,700 is requested under this
heading to allow for an expanded programme of activities.

External printing and binding

12.105 An increase of $700 is requested under this
heading to provide for a slightly increased publishing
programme.

Rental and maintenance of premises

12.106 Of the total additional amount of $60,000 re-
quested under this heading, $30,000 relates to the renting
of the Hofburg facilities for the part of the meetings
planned under the system of consultations, and $30,000 to
the move in 1978 of some of the UNIDO offices to the
Wasagasse premises, necessitated by space limitations in the
UNIDO temporary headquarters.

Utilities
12.107 Experience has shown that the UNIDO consump-
tion of electricity, water, fuel and oil, and its needs for

garbage and sewage disposal have increased. Accordingly, an
increase of $15,000 is requested under this heading.

Rental and maintenance of equipment

12.108 Because of the introduction of certain economy
measures, it is estimated that a reduction of $7.,000 in the
resources under this heading will nevertheless provide for
the same level of activities.

Communications

12.109 Of the additional resources in the amount of
$52,800 requested under this heading, $12,800 relate to
the request for additional posts and $40,000 to an
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increased level of activities, especially in regard to the
system of consultations.

Hospitality

12.110 Since a greater number of meetings are planned,
additional resources in the amount of $2,000 are requested
under this heading.

Miscellaneous services

12.111 It is estimated that savings in the amount of
$5,100 can be effected under this heading.

Supplies and materials

1

12.112 Because of improved economies, it is estimated

that a reduction of $21,800 can be effected under this
heading.

Furniture and equipment

12.113 Additional resources in the amount of $22,000 are
requested under this heading with reference to the request
for additional posts, as well as to the acquisition of one new
car.

Contribution, joint activities

12.114 It is estimated that the UNIDO contribution
towards its joint activities with IAEA can be reduced by
$20,800.
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SECTION 13. UNITED NATIONS ENVIRONMENT PROGRAMME

TABLE 13.1.

A. DIRECT COSTS
(1) Regular budget

ANALYSIS OF OVER-ALL COSTS

(In thousands of United States dollars)

1976-1977 Estimated additional requirements 1978-1979
76- -
hppropriation l»hintengnce, at Resourge estimate
revisec 1977". growth Inflation
2 rates, of 1976~| (at revised in Total
1977 prograrmes 1977 rates) 1978 and 1979 increase
$ 3 $ - $ 4 $ %
T 768.2 af (954.7) | (12.2)] S74.6 | 7.3 933.5 | 12 553.4 1 T.1 8 321.6
Anplysis of real growth (at revised 1977 rates)
(1)
Total cost Resource growth
of maintenence (2) 1$3) Plus' delayed () Rate of
of 19761977 non-recurrent growth real growth
progrermes Actual items (new posts) Adjusted (5) over (1)
6 813.5 574.6 3 - 571.6 8.k% v/
(2) Extrabudgetary resources
1978-1979
estimate
(a) -Substantive and administrative support
Fund of the United Nations Environment Programme 15 009.2
Total (a) 15 009.2
(b) Operationel projects
Fund of the United Wations Environment Programme ST 361.7 ¢/
Total (b) 57 361.7
Total (a) and (b) T2 370.9
Total, direct costs 180 692.5 J
5. APPORTIONED COSTS 2 158.7
Total, direct and
apportioned costs 82 851.2

a/ For purposes of comparability includes an amount of $763,700 relating to the United Nations
Scientific Committee on the Effects of Atomic Radiation (UNSCEAR) which was appropriated under
section 1 (£), Over-all policy-msking, direction and co-ordination in 1976-1977.

b/ If the proposed transfer to the regular budget of six Professional posts and six local level
posts currently financed by the Fund of the United Nations Environment Programme were to be excluded,
tha rate of real growth would be 0.5 per cent.

e/ Excludes $4,238,300 allocated to other organizational units for execution as follows:
Feonomic and Social Affairs ($1,777,300), ECLA ($2,071,000) and UNDRO ($390,000).

Department of
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TABLE 13.3. NON-RECURRENT ITEMS
{In thousands of United States dollars)

Organizational unit: United Nations Environment Programme

.[ 1976-19T7

1978-12979

A, United Nations Environment
Programme

Construction:

Preparatory work for new
Headquarters building

B. Habitat, United Nations
Conference on Human Settlements

219.b

957.5

Al

United Nations Environment
Programme

Administration and common
services:

Acquisition of furniture and
equipment

1 1164
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TABLE 13.4. APPORTIONED COSTS
(In thousands of United States dollars)

Costs apportionsd to section 3
A B c D €
Costs
apportioned
from Total b3 2 3 3 2
Section 22.
A 7,5 - 3,3 0,41 3.7 8,4 4,7 2,9 b,1
g i%:g f,s 12.0 t_s,s 2?.2 _,o 15.6 1.},5 ﬂgzé
D 2217,8 - - - 227,8 - - - -
; 163,7 59 17,6 65| 19,5 354 16,1 n,4 51,3
G 50,6 N - : N 50,6 - . N
fIl ui6, 7 - - - | wer . - -
J 7,7 - - - 1, - : : -
K 53,0 - 5,4 0,6 6,7 12,9 T2 5,6 14,6
L 7,0 - 8,1 1,0/ 10,0 19,2 10,7 8,3 21,8
Section 23. .
(2) 91, |- 971 - - - - - - -
(3} 87,8 1821 - 57| -« - - - -
() 91,5 97,5 - - - - - - -

. (s) - o - - - - - - - -
Section 12. 288,5 - - 288,5 - - - - -
WITHIN SECTION

APPORTTORMENT
B. - 44k 7 | (3489,5) - 43,7 8063 367,5 259,3 1168,0
21 - 26003 | 269 | - | 235 357% 23603 | esoryy o
E.2 - 519,61 33,3 - 517,9 6233, 199,0{ 669,1 (867,9)
TOTAL AFFORTIONED

QoSTS 2158,7 2953,8 | (aske,1)| 309,2 (1935,2 TSS9,4 58,2 (1619,6) (7295,4)
DIRECT CUSTS 80692,5 845,5 [ 2s42,1 | 96,9 {2770,8 62397,2 2295,0| 1619,6 T295,4
TOTAL DIRECT AMD

APFORTIONED

COSTS 8851 ,2 37993 - 1236,1 | 4706,0 69956,6 3153,2 - -
Key to line headings: Key to colwmn headings:
Section 22. Administration, management and Section 23, Conferance and library services, A. Policy-making organs

general gervices

A, Office of the Under-Secretary-General
" for Administration and Management
B. Office of Financial Services,
Headquarters
Office of Perronnel Services, Hesdquarters
Office of General Services, Hesdquarters
Internal Audit and Management Isprovesent
Service
Electronic Data Processing and Information
Systems Service
G. Administrative and Financial Services, Geneva

C.
D,
E.

F.

H. General Services Division, Geneva

I. Technical Assistance Recruitment Sexrvice,
Headquarters and Geneva

J. Staff training sct: es (& quarters,
Geneva and the regional commissions)

K. Miscellaneous

expenses
United Nations participation in Jointly
financed administrative activities

L.

Hesdquarters and Geneva

Inter and ng

Translation, editing and typing

Fublications and documentation

Library services

United Nations Industrial
Organization

Administration and common services

12,

WITHIN SECETON APPORTIONMENT

B. ve a1 and

E.1 Conference services

E.2 Adainistration and common services

8/ Represents services provided by UNIDO to UNSCEAR.

sarvices

B. Executive direction and
managenent

C. Secretariat of the United
Kations Scientific Committee on
the Effects of Atomic Radiation
(UNSCRAR)

Prograsmes of activity

1. Liaison and regional
representation

Enviromaent

Mansgement of the Fund of
the United Nations Enviromment

b.
2.
3.

E. support

Conferance services

Adminigtration and common
services

1.
2.
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A. United Nations knvironment Programme

TABLE 13.5. ANALYSIS OF OVER-ALL COSTS
(In thousands of United States dollars)

A. DIRECT COSTS

(1) Regular budget

1976-1977 Estimated additional requirements 1978-1979
iati leintenance, at|  Resource £im
#mpropnatzon revises 19,'77 growth Inflation estimate
rates, of 1976~| (=t revised in Total
1977 prograrmes 1977 rates) 1978 and 1979 increase
$ F $ % $ LK $ %
6 810.7a/| 2.8 | 0.0b | 574.6 | 8.4 | 933.5 | 13.71 510.9 | 22.1 8 321.6
Applysis of real growth ‘at revised 1977 rates)
ot cot @) ©) s “’8’;“ 5)
of maintenance
Less Plus delayed Rate of
of 19761977 non-recurrent growth real growth
progremnes Actual items (new posts) Adjusted {5) over (1)
6 813.5 5Th.6 3 - 571.6 8.k %v/
(2) trabud resources
1978-1979
estimate
(a) Substantive and adminigtrative support
Fund of the United Nations Environment Programme 15 009.2
Total (a) 15 009.2
(b) Operational projects
Fund of the United Nations Environment Programme ST 361.7 ¢/
Total (b) 57 361.7
Total (a) and (b) T2 370.9

B. APPORTIONED COSTS

| 80 692.5 |

Total, direct costs

Total, direct and
apportioned costs

82 851.2

a/ For purposes of comparability includes an smount of $763,700 relating to the United Nations Scientific

Cormittee on the Effects of Atomic Radiation (UNSCEAR), which was appropriat

rolicy-making, direction and co-ordination in 1976-1977.
b/ If the proposed transfer to the regular budget of six Professional posts and six local level posts

currently financed by the Fund of the United Nations Environment Programme were to be excluded, the rate

of real grovth would be 0.5 per cent.

¢/ Excludes $1,238,300 allocated to other organizational uvnits for execution as follows: Department of
Feonomic and Social Affairs ($1,777,300), EcLA ($2,071,000) and UNDRO ($390,000).

ed under section 1 (f), Over-all
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TABLE 13.7. ESTABLISHED POST REQUIREMENTS

Organizational unit: United Nations Environment Programme

Regular budget Fxtrabudgetary sources Total .
1976=-1977 1978-1979 1976-1977 1978-1979 1976-1977 1973-1979!
|Professional :
category and ‘
above
usG 1 1 - - 1 1
ASG 2 2 1 3 3
D~2 3 3 5 5 8 8
-1 " 1" 10 10 1k 1k
P-5 9 10 1k 15 23 25
P-L 1 1k 20 19 3 33
P-3 3 5 38 37 41 k2
p-2/1 3 7 T 10 10
Total 36 h2 95 ol 131 136 !
General Service ‘
category
Principal level 1 1l 1 1 2 2
Other levels 5 5 - -
Total 6 6 1 1 T T
Other categories
Local level 60 66 125 12k 185 190
Grand total 102 a/ 11k a/ 221 219 323 333
)

a/ Includes two Professional (one D-1, one P-5) end two General Service (one G-5

and one G-4/1) posts for UNSCEAR, transferred from section 1 (f).

TABLE 13.8. NON-RECURRENT ITEMS
(In thousands of United States dollars)

Organizational unit: United Nations Environment Programme

s[ 1976-19TT 1978-1979
Construction: prepevatory work for Administration and common services:
nev headquarters building 219.h acquisition of furniture and
equipment 3
219.4 3
]
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A. United Nations Environment Programme (UNEP)

13.1 Following the United Nations Conference on the
Human Environment, held at Stockholm in June 1972, the
General Assembly, by its resolution 2997 (XXVII) of 15
December 1972, established a Governing Council of the
United Nations Environment Programme and a small
secretariat to serve as the focal point for environmental
action and co-ordipation within the United Nations system.
By the same resolution, the Assembly also established the
Fund of the United Nations Environment Programme.

13.2 Regarding the cost of the programme, the resolution
stated: !

“that the costs of servicing the Governing Council and
providing the small secretariat . . . shall be borne by the
regular budget of the United Nations and that operational
programme support and administrative costs of the
Environment Fund . . . shall be borne by the Fund”.

13.3 In reviewing the budget presentation for the first two
years of the operation of the Environment Fund, in June
1973, the Advisory Committee on Administrative and
Budgetary Questions urged that “the rationale for the
allocation of expenses between the two budgets be clearly
stated in both budget documents™.!

13.4 The initial estimates for the biennium 1974-1975
" provided for 34 Professional and 64 General Service and
local level posts under the regular budget. Under the Fund,
provision was made for 46 Professional and 57 General
Service and local level posts.

13.5 In March 1974, the Advisory Committee reiterated
its rccommendation that “appropriate action be . . . taken
...to show the rationale for the allocation of expenses
between the regular budget and the Fund budget”.2 On the
basis of the discussions which followed, a note was
submitted to the Committee in January 1975, prior to the
third session of the Governing Council, in which the
Secretary-General and the Executive Director concluded
that it would be advisable to maintain for the time being a
zero staff growth under the regular budget. Subsequently,
the .Governing Council and the General Assembly approved
this approach, and for 1976-1977, the regular budget
staffing was maintained at 34 Professional and 64 General
Service and local level posts.

13.6 In the meantime, the staff supported by the Fund
has grown from 46 Professional and 57 General Service and
local level posts in 1974-1975 to 95 Professional and 126
General Service and local level posts. Expressed in per-
centage terms, in 1974-1975, the 98 posts supported by the
regular budget represented 48.8 per cent of the total
staffing of UNEP (201 posts), and the 103 posts supported
by the Fund represented 51.2 per cent; in 1976-1977, the
same number of posts supported by the regular budget
represented only 30.7 per cent of the total staffing of
UNEP (319 posts), and the 221 posts supported by the
Fund represented 69.3 per cent.

13.7 In approving a zero-growth principle for the regular
budget for 1976-1977, the Governing Council requested the

1 UNEP/GC/L.
2 UNEP/GC/L.17.

Executive Director to seek assurances from the Secretary-

General that efforts would be made to reassess, for the

biennium 1978-1979, the distribution of staff costs between

the regular budget and the Fund. The Executive Director,

following consultation with the Secretary-General, gave .
these assurances to the Governing Council at its fourth

session in April 1976.

13.8 At the thirty-first session of the General Assembly,
the Secretary-General submitted a proposal for the estab-
lishment of a rationale for the allocation of expenses
between the regular budget and the Fund.3 In that
submission, it was pointed out that the functions of the
small secretariat of UNEP, whose costs were to be borne by
the regular budget, were stipulated in section Il of General
Assembly resolution 2997 (XXVII) and that these func-
tions embraced all of the activities of UNEP except
activities directly related to the operations of the Environ-
ment Fund. Paragraph 2 of that section specifies 10
responsibilities which would be entrusted to the secretariat
supported by the regular budget. In the submission,
estimates were provided under each of the organizational
units of UNEP of the number of posts which would be
required to carry out the functions specified. Also indicated
was the number of posts which would be required to carry
out the functions of programme support for the operations
of the Fund and the administrative requirements of the
Fund. On the basis of that analysis, the Secretary-General
concluded that the distribution of the 129 Professional
posts as a whole should be 53 under the regular budget (41
per cent) and 76 under the Fund (59 per cent).

13.9 Having reviewed the Secretary-General’s proposals,
the Advisory Committee stated that “the information
provided . . . is inadequate to enable the Advisory Commit-
tee to express an opinion on the validity of the conclusion
of the Secretary-General and the Executive Director”
regarding the transfer of posts to the regular budget. The
Committee did not dispute the fact that a post-by-post
analysis of functions performed by UNEP staff might lead
to the conclusion that a given number of Professional posts
should be properly chargeable to the regular budget and
that a numerical relationship between the two types of
posts would thus exist at a particular point in time. But the
Committee observed that a fixed ratio would lead to
anomalies. If the Fund’s resources were reduced, there
would be grounds for reducing the support of the secre-
tariat by the regular budget; conversely, an increase in the
posts supported by the Fund could be viewed as auto-
matically obliging the Assembly to increase the regular
budget establishment.

13.10 The Secretary-General is aware that the constraints
on the regular budget as a whole would impose limitations
on the transfer to the regular budget of all posts presently
supported by the Fund and whose functions clearly fall
within the responsibilities specified by paragraph 2 (a)+j) of
section II of General Assembly resolution 2997 (XXVII).

13.11 In reviewing the functions of the posts in the UNEP .
staffing establishment, it has also been found that a
considerable number of posts share responsibilities in
varying degrees between those specified in paragraph 2 of

3 A/C5/31/39.
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section II of the resolution and the functions of
programme support and the administration of the r*und, as
specified in paragraph 3. In respect of such posts, this
would require a pragmatic estimate of where the preponder-
ance of responsibilities lay.

13.12 Having reviewed the situation on the basis of the
foregoing considerations, the Secretary-General remains
convinc:d that there is a significant imbalance between the
terms of the resolution and the present ratio of posts in
UNEP between the regular budget and the Fund. Ac-
cordingly, it is proposed that for the biennium 1978-1979
six Professional and six local level posts be transforzed from
the budget of the Fund to the regular budget. Five of ihe
Professional posts are in the Bureau of the Programme and
one in the Conference and Language Section. OFf the
General Service posts, five are in the Buresu of the
Programme and one in the Conference and Language
Section. As was noted in document A/L.5/31/37, the
Bureau of the Programme provides substantive support to
the Governing Council so as to enable UNEP to discharge
its functions of acting as a focal point on environmental
matters, a function which falls clearly under subparagraphs
(a) and (b) of section Il, paragraph 2, of the resolution. As
for conference servicing, this falls under paragraph 3. Job
descriptions of the posts to be transferred are provided
under the appropriate resource requests below.

13.13 The Secretary-General remains of the opinion that a
number of additional posts fall wholly or mostly within the
responsibilities specified by section II of the resolution and
will review once again all of the staffing of UNEP in
connexion with the preparation of programme budget
estimates for the biennium 1980-1981, with a view to

recommending additional transfers to the regular budget in
that context. -

13.14 When these sstimates were prepared, the Executive
Director of UNEP intended to propose to the Governing
Council, in May 1977 at its fifth session, the addition under
the Fund of five Professional and five local level posts.
Three of the Professional posts would be related to
programme support functions for environmental pro-
grammes and a fourth to management of the Fund. The
fifth post would be for a legal liaison officer. The local level
posts would mainly relate to support of operational
programmes.

13.15 The combined effect of the proposed transfers and
new posts vould be that the regular budget would support
40 Professional and 70 General Service and local level posts,
a total of 110; the Fund would support 94 Professional and
125 General Service and local level posts, a total of 219.
This represents a reduction of two posts (one Professional
and one local level) compared to 1976-1977. The ratios for
the total staff establishment of 329 posts would therefore
be 33.4 per cent under the regular budget and 66.6 per cent
under the Fund. The number of posts proposed for UNEP
as a whole involves a net increase of 10 posts, or 3 per cent,
which reflects the intent of the Executive Director to
maintain a strict control over the growth of staff during a
period of expanding activity.

13.16 As noted in the first performance report for the
biennium 1976-1977, the UNSCEAR secretariat was trans-
ferred, effective 1 September 1976, from the Office of the
Under-Secretary-General for Special Political Affairs to the
secretariat of UNEP.
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1. POLICY-MAKING ORGANS

TABLE 13.9. ANALYSIS OF OVER-ALL COSTS

A, DIRECT COSTS
(1) Regular budget

(In thousands of United States dollars)

Main objects 1976-1977 Estimated additional requirements 1978-1979
of expanditure appropriations | Maintenance, at Resource estimates
revised 1977 growth Inflation
rates, of 1976~ (at revised in Total
1977 programmes 1977 rates) 1978 and 1979 | increase
Temporary assis-
tance §22.3 3.7 48 79.8 171.5 593.8
Travel of staff to !
meetings 38.2 (16.6) 15 5.8 h.2 2.4
Contractual .
translation - - 20 3.1 23.1 23.1
Communications 111 5.7 - 18 23.7 134.7
Miscellaneous
services 2k 0.8 - 3.8 L.6 28.6
Supplies and
waterials 18.9 0.9 - 3.1 i 22.9
Total 61k.4 3h.5 83 113.6 231.1 845.5
Snrlysis of real growth (et revised 1977 rates)
(1)
Resource growth
Total cost
of maintenance (2) (3) &) (5)
of 1976-19TT Less Plus delayed Rate of
programes non-recurrent growth real growth
Actual items (new posts) | Adjusted | (5) over (1)
618.9 83 - - 83 12.7 ¢
(27 wxtrabudgetary resources r_—" I
Totel, direct costs 845.5

B. APPORTIONED COSYS

1. POLICY-MAKING ORGANS

13.17 The Goveming Council is convened annually at
Nairobi for a period of two-and-one-nalf weeks. In accord-
ance with Genera! Assembly resolution 2997 (XXVII), the
costs of servicing annual sessions are provided for exclu-
sively under the regular budget.

Resource growth (at revised 1977 rates)
Temporary assistance for meetings

13.18 On the basis of experience it has proved difficult to
service the Governing Council adequately within existing
resources. An additional provision of $48,000 is therefore
requested under this heading to provide for one additicnal
interpreter in each language.

Total, direct and
apportioned costs

3 799.3

Travel of staff

13.19 At its fourth session, the Governing Council decided
that informal consultations should be held in Geneva prior
to its fifth session. An additional provision of $15,000 is
requested under this heading to provide for informal
consultations in Geneva on an annual basis prior to each
session of the Governing Council. '

Contractual transiation

13.20 Experience to date has shown that the UNEP
translation unit is unable to handle the peak load caused by
750 pages of pre-session documentation for the Governing
Council. In order to ensure timely publication of =uch
documentation, the provision of $20,000 is requested for
the contractual translation of some 150 pages.
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2. EXECUTIVE DIRECTION AND MANAGEMENT
TABLE 13.10. ANALYSIS OF OVER-ALL COSTS
A. DIRECT COSTS (In thousands of United States dollars)
(1) Regular uudget
Estimated additional requirements 1978-1979
Main ocbjects 1976-1977
Maintenance, at Resource estimates
of expenditure appropriations sed 19"” growtl Inflation
rates, of 1976- | (at revised in Total
1977 programes 19TT rates) 1978 and 1979 | increase
Established posts 507.8 67.4 (66.2) 65.2 66.4 5Th.2
Consultants 10 0.5 - 1.6 2.1 12.1
Common staft costs:
Representation
allovances 14 - - - - 14
Other common
staff costs 255.5 .7 (33) 33 31.7 287.2
Travel of staff 68.7 4.4 - 1.k 15.8 8k.5
Total 856 10k (99.2) .2 116 972
Analysis of real growth (at revised 1977 rates)
(1) Re
Total cost *.(_)_M'm‘”
D) &) )
Tt o~ Fuse delayes Rate of
non-recurrent growth re
programes Actual items {new posts) Adjusted | (5) over (1)
(2) Extrabudgetary resources
1978-1979
estimates
(a) Substantive and administrative support
Established posts 627.5
Consultants 242
Ad hoc expert groups 103.9
Common staff costs 313.7
Travel 283
Total (a) 1 570.1
(b) Operational projects
Total (b) =
GRAND TOTAL 1 570.1
Total, direct costs l 2 sh2.1 l

B.

APPORTIONED COSTS

Total, direct and
apporticned costs
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TABLE 13.11. ESTABLISHED POST REQUIREMENTS
Programme: Executive direction and management

i Regular budget 1‘ Fxtrabudgetary sources Total ‘
1976=19TT 1976-1979 1976-1977  1978-1979 1970-1977 1978—1979"
Professional , ‘
category and ; :
above b |
) 1 1 - - h 1 i
LASG. 1 1 - - 1 1 :
D2 - - h | 1l 1l 1
D1 N | 1 1 1 2 2
Pa3 3 2 2 2 5 4
Pl - - 3 3 3 3 1
P-3 1 h 2 2 3 3
P=2/1 1 1 i - - 1 1
Total 8 T 9 9 17 16
Other categories
Local level 10 9 9 9 19 18
i
Grand total 18 16 18 18 36 34
1

2. EXECUTIVE DIRECTION AND MANAGEMENT

13.21 This programme is primarily concerned with the over-al