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Report of the Sec retary-General

)
1. fn its resolution 38,/211 of 20 Decenber 1983' the General Assetnbly requested

che secre tary-General to keep the situatlon in the central African Republic under

constant revierv. fne Secretl ry-General was furlher requested to rePort on the
progress matle in the econonic lituatlon of the central African Republic and in
organizing and itnpLemenging the special progralnme of economic assistance for that
corintry in tit. tor the natter to be considered by the General Assembly at its
thirty-ninth session.

2. fn pursuance of the resolution, the secretary-General, in consultation with
the Governrnent of the central African Republic, airanged for a review nission to
visit the country in June 1984. The report of the rnission' which is annexed

hereto, reviews the econonic situation in the central African Republic, taking into
a."ouni recent econonic performance and problens' describes the status of the

special programme of econornic assistance in terms of bolh resource nobilization and

pioject lmpienentation, and analyses current needs for externar resources'

3. In paragraph 5 of resolution 38/2LL, the General Assenbly lenewed its appeal

to appropriate organsT organizations and prograrules of the united Nations system to
assist in Lhe development of the central African Republic' Their activities in
this regard will be included in a separate report of the secretary-General to the
thixty-;inth session of the General Assembly covering all countries for vthich a

special progranme of econornic assistance has been organized'
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ANNEX

Repor! of the nission to the C€ntraf African Republic

(9-l6 June I984)
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I. INTRODLrcTION

1. At its thirty-eighth session, the Ceneral Assembly considered the report of
the secretary-General on assistance to the central African Repubtlc (A/37 /l3l't and
ln resolution 38/2LI of 20 December 1983, while expresslng its appreciation to
those titenber States and international organizations r,rhich have contributed
assistance to the Central African Republic, the General Assembly appealed aqain to
Member states' the appropriate organs, orqanizations and programnes of the united
Nations system, regional and interregional organizations and other intergovernmental
and non-governmental organizations, as well as lnternational financial institutions,
to assist in the developnent of the central African Republic through bilateral and

multitateral channels' as appropriate.

2. fn the same resolution, the secretary-General was requested to report on the
progress made in the economic situation of the central African Republic and in
organlzing and implementing the special prograrnme of economic assistance for that
country in tine for the matter to be considered by the General Assernbly at its
thirty-nlnth session.

3. The secretary-General, in consultation with the Governnent of the central
African Republic, arranged for a review mission to visit the Central Afrlcan
Repub.Lic from 9 to 16 June 1984.

4. ?reparatory work for the rnission was carried out by the Ministry of Planning
of the centrat African Republic and the Resident co-ordinator of the united Nations
systern. s operational Activities for Development^esident Representative of the
United Nations Development Programme (tNDP).

5. The rnission worked closely with the staff of the Ministry of Planning and, in
particular, with the High Conrnissioner of that Ministry, who ls responsible for
nronitorlng the inplementation of the special progranne of econornic assistance, as
rrell as for the staff of the Ministry of Finance and the following technical
tninistries! Rural Developnent, Publ-ic Works and Urbanlzation, Public Health and

Social Affairs' Transport and Aviation, and National Education. The rnisslon also
held discusslons wlth the Minister of Foreign Affalrs and co-operation.
Consultations were also held rnrith the local representatives of the donor community'

6. The rnission would like to express its appreciation for the asslstance and full
co-operation it received in the conduct of its review from the Governnen! of the
Central African Republic, the local representatives of the donor corntunity, the
Offlce of the United Nations Development Programle (UNDP) and the representatives
of various United Nations agencies operating in the country.

)
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II. REVIEW OF THE ECONOMIC STTUATION

A. ceneral

7' The central African Republic is a land-locked country surrounded by catneroon
on the west, Chad on the north, the Sudan on the east and by zaire and the Congo onthe south. ft covers an area of 620,000 square kilometres, [,ith an estimatedpopuLation of 2.3 nillion. The cehtral African Republic has been classified as aleast developed country by the United Nations,

8. ?ransportation to the outside world poses serious problens. Exports andlnports are carried over a distance of 1,400 kilonetres by J.and to or from the port
of Douala in the Carneroon, or by the River oubangui-congo over a distance of
1r300 kilonetres to or from Brazzavirre and onwards by rail for a further distanceof 510 kilornetres to or from the sea port of pointe-Noire.

9. The difficulties of transportation by road are aggravated by heavy rains
during the alrnost six-month rainy season which lasts fron May^une to Novenber.
The roads are not constructed to withstand heavy rainfarr ahd therefore becone
ffot'e-d and often impassable. During the dry season, fron Decernber to aboutAprilAay' transportation by river ii compticated by the shallowness of the rivers,
which renders traffic by barge difficurt, if not impracticable. Th€ cost of roadconstruction and maincenance, contrined vrith the cost of the purchase, maintenance
and repairs of vehicres, irnposes a severe financial burden on the alreadv weak
econony of the country.

10' Agriculture is the rnainstay of the economy. The country,s nain exports arecoffee, cotton' tinber, tobacco and diamon(ts. There is a potential €xport rnarketfor oleaginous crops (i.e. palm products). Most of the country's food requirementsare produced locally (i,e. cassava, yams, naize. rice, ground_nuts, millet,vegetables, sesane) and cattle breedlng is sufficient for donestic needs.

B, The inpact of drought

1r. The centrat African Republic suffered from a catastrophic drought that lasted
fron November 1982 to the end of May 1983 and had adverse effects on a1l the
sectors of the econony, As regards aqricultural productioh of nanioc, the mainstapre food declined significantly, with consequent imprications for the rrerfare of
Iarge numbers of the population, The coffee crop lras also seriously affecteat.losses were sustained in the cultivation of rice and the catch of fish frorn rlvers
and fish-Ponds. outbreaks of rinderpest in the neighbouring countries infected the
counCryrs stock of cattle and the covetnnent had to organize an extensivevaccination campaign. In addition, the dryness of the vegetation and lack ofrainfall brought abou! numerous bush fires that destroyed nany plantations as r{rell
a€ extensive areas of high forest. A nission carried out in 19g3 by the office forslecial Rer ie f,operat ions of the Food and Agricurture organization of the unitedNatrons (FAo/osRo) reported that as a resuli of drought, bush fires and pests,
there was considerable loss of crops, particularly affecting sma1l farmers. Themlesion concluded that full r"corr.iy oi agricultural production could not be

I

I
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achieved before mid-1984. Accordingly' the central African Republic has been
included on the list of countries in need of exceptional international assistance
drawn up by FAo's Wor.ld Food Programrne (fAo,/WFP).

L2. Ttre industrial sector suffered fron shortages of electricity and l.Jater. Trade

and transport were seriously affect€d by the interruPtion of river navlgation'
Infantile diseases increased significantly as a result of the shortage of clean
drinking-water. The general slou-doltn in economic activity resulted in loss of
fiscal revenues and declining output contributed to worsening budgetary and
balance-of -paynents def ic its.

C. Governrnent policy

13. Notwithstanding these difficulties, the Governnent has since 1981 been
endeavouring to establish conditions for inproving the economic situation of the
country and for restoring the confidence of the international financial conrnunity
in the development potential of the country, A short-term socio-economic recovery
progranne was tlesigned to rehabilitate the countryrs productive and administrative
systens through a package of austerlty neasures aimed at reducing government
bureaucracy, providing lncentlves for private sector development and fornulating
and irnplernenting an integrated rural developnent strategy, The strategy aimed at
diversifying and substantlally increasing food and cash-crop production, as htell as
effectively integrating the rural population lnto the countryrs socio-econornic
developrnent procegs.

14. That recovery progranme was follohred by a three-year rehabilitation action
plan covering the period 1983-1985, Iitith rneasures designed prinarily to improve:

(a) Agro-pastoral developrnent with regard to food and cash crops, forestry,
livestock, fisheries and hunting of wildlifel

(b) Rural infrastructure, ln partlcular transport (including the construction
of secondary and agricultural feeder roads), sanitation systerns and vJaeer supply at
the village level' social services, the education system and public health and
nutritlon.

15. several projects are under way for the achievernent of these objectives, nost
of them trith external assistance fron both bilateral and multilateral sources.

16. The 1982-83 drought has, hovrever ' set back several of the production and
developrnent targets. ft is estimated, for instance, that it would take the average
coffee fartner about four vears to nake up the losges sustained as a result of the
drought.

D. National accounts

17. Gross dorlestic product (GDP) in current prices increased from 213'731 nil],ion
cFA francs in 1982 to 236,235 million in L983 (a L0.6 per cent lncrease)' A

further increase of 12 per cent r.vas expected in 1984 and an 1l per cent increase

D
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for 1985. Honever, in constant prices, the economy experienced a very modest
?ITll,"f_i: -8, 

per cent in I98I, 2.2 per cent ln I9g2 and a decline oi 2.4 per cent'r^ r:ror, narnry as a result of the drought. civen an estimated annual popurationgrowth rate of about 23 per cent, per capita cDp has declined over this period. Itis estinated that the economy recovered substantralry in 19g4 and recorded a grorrthof 2.9 per cent.

Table l

Gross Conestic product

(At 1978 priceE, nilllon of CFA franc6) a,/

198I 1982 1983 7984 b/ L985 c/

Agriculture, forest,
flsheries, hunting

Mining
Iilanufacturing

industries
Water, electricity
Public norks,

bulldings
Conmerce
Transport,

teleconununications
Public services
Servlces
Customs duties, etc.

Total

crowth rate
(perqentage)

4 890
22 068
5 998
7 313

138 965

50 105
lt s3r

9 879
977

s 056
20 422

s 034
23 527
6 A20
9ls7

51 001
13 59I

9 590
895

52 926
lr 53r

9 790
997

5 L72
21 04r

s 209
23 565
7 020
I974

146 225

3 654
19 85s

s2 342
L2 028

9 7L6
940

3 897
20 098

s 083
22 940
6 254
I 667

141 96s

49 283
LL 4L2

9 385
903

4 553
19 488

4 873
23 772
6 068
I77I

138 508 142 s09

1.8 2.2 -2.4 2.9 2.9

I

source: planning Cornrnissjon,

g/ lxchange rate: lggl
1982
1983
1984

E/ Estinates.

9/ projections.

(Dec. )......,.283 = us$ 1.00
(Dec.)........343
(Dec.)........4I3
(June)........420

I
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E. Agrlculture

18. The agrlcultural aector accounta for approxinately one third of the GDP' It
la estlnatetl thrt a€ a result of the drought, L983/84 production of staple crops

decllned significantly' due altnost entlrely to a reduction of nearly 25 per cent in
neni6 prod;ction. rttis ha" had a serlous negative fiq)act on the rural
population. !{ith regard to exPort crop8, a good cotton harvest conpensated to some

extent for the lossea sustained in the coffee areas affected by the drought'
Neverthelesa, accoriting to statistical forecasts, the net effect ltill be to
decaeaee earntngs by over {0 Per cent in 1984'

?able 2

Agrlcultural Production

(ul l l ions of tonneE)

Crop I98O /SL r98L/82 1.982/83 r9s3/a4 9/

)

staple cropg

Manioc
Ground-nuts
lla lze
Sorghum
Saaan€
Ricc
potetoes
vagetable8 and fruits
Paltn producta

Er@ort cropa

Cotton
Coffee
Tobacco
Rubber

257.5
123. s
{0.9
46. I
11.3
13.0
0.5

I00.0
r.0

272.5
124.5

46.1
54.7
Lr. I
II.8
0.5

100.0
1.0

272.L
L26.6

48.2
s7.0
10. 9
L2.2
0.5

100. 0

1.0

208.0
130. 0
33.s
57.0
Ll. 0
12.o
0.5

100. 0
1.0

22.6
15.8
L.2
0.4

17. 3
17.0
L.2
0.3

28.s
17.1
1.2
o.2

32.0
10. 0
0.5
0.1

glgr Plannlng conunisslon.

g/ Eetinates.
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F. publlc financ.

19. one of the rnost seriouB problene flcim th€ country t! thc nacd to raduca tha
budgetary deficlt. The coverntnent iE naklng a scrloua effort to ll[|rorc thecollection of revenues and to restrain recuirant exp.ndltur€r, rtth thG rtn of
ellnlnatlnq the deficlt by 1985. rn 1983r rev€nu€a s€rc rblc to futtd 92 pe! ccntof recurrent expendltureE and 84 per cent of total cxpcndlturaa.

Table 3

Budgetary revehue and c4renditure y'
(Etl llons of CFA frrnc!)

(

1983 l98a

Total budgetarv revenue
Fiacal revenue
Non-fiscal revenue

Total expendi ture
Recurrent expenditure
Capttal expenditure

35.2
30.9
5.3

43.2
39.4
3.8

-7.0

38.3
33.2
3.1

al. aTt3
3.8

-3. t

I
Deficlt

!/ Estlnates.

20. on the expenditure alde, the nunber of publlc enplolrc.! ras rcituccd by lr000in 1983. srlarles of public enproyeea have bcen rnalntalned at r constlnt lGncl
slnce 1982. coverntnent has taken neasureB to rlquldate several publlc anterprlaaa
that hav€ had constant deflclts ov€r recent yclrs. lnd to turn over to thc pllvatc
sector several activlties which were previoualy under publtc !€ctor fanaEcnant.

2l- with regard to revenue, efforts are berng |||!d. to lngrrove c'ollcctlon. tt l!'
estinated that in 1983 at least 750 nilllon cFA franca rcre lost b.cau!. of
weaknesses in revenue collection and fiscaL managenent. fn addltlon, thcrc arcdifflculties in controlllng the conunerclali zatlon of dilnonds. rt ir .lttrrtcd
that approxinately 50 per cent of dlanond productlon ls dnuggl€d out of ths
country.

a
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G' Balance of Paynents

22. The balanie of palments is characterized by a tlefictt in the trade balance'

large net service paynents prinarlly l9]it:9 to transportation and significant
Dublic transfers. rn rgii,'ifre oveiall deflcit was 3'{ bill-ion cFA franc3' down

fi";:; il;;i"i'ttt.--pi""iouJ y"tt'' rhis reflects an alnost 19 Per cent lncrease

in princiPal exports (diamondsl coffee, tinber and cotton) ' rn spite of the

allought' it is forecast ii"l-"*p"tts will contlnue to exPand in 1984' in particular

il ianondl and cotton exports, anal that the overall deficit will be betneen 3'0 and

3.2 billion CFA.

23. with the assistance of the Internatlonal Monetary Fund (IMF) ' the Government

hasat|optedlseveralmeasuresaimedatlnprovingthebalance-of-paymentssituation.

Tahle 4

Balance of Paynents

(BiIlions of CFA francs)

19 8l 1982 1983 1984 g,/

)
Exports
Irnpor t s
Trade balance
services (net)
Private transfers (net)
Public transfers (net)
Private caPital (net)
Public caPital (net)
Other. caPital
Special drawing rlghts
Errors and omlss ions

overall balance

34. 5

-42.4
-7.9

-11. 6

-J. O

22.3
L.7
L.2

0.5
-3.4

-1.3

36.7
-49.2
-12. 5

-25.9
-5.6

5.6
3.3
2.L

-2,.3

-5.8

43.6
-52.r
-9.5

-29.8
-5. I
26.5

J.6
5.2

-1. I
2.6
4.4

-3. 4

48.3
-s5. 5

-7 .2
-29.L
-6. 0
27.3
4.0
7.8
0.0
0.0
0.0

-3.2

z/ Forecast.

o

g. Debt sltuatlon

24. The country is faced with a serious problen of debt and deht service

obllgations. The totat of publlc and Publicly generated external debt tthich

amounted to 63 billion cra 
-in 

1982 incieased to go'e billion cFA by the end of

19s3. Debt service increased from 5'5 biltion cFA to 6 biltion cx'A ln 1983 and is

exp€cte.l to reach ?-8 brii;;; iil rtt rsaE' This represented 15 per cent of export

".ini"s" 
in 1982, ff.e pei cent in 1983 and 16 Per cent in 1984' 

/...
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25' Because of its econonic difflcultles, the country 
',as faced in 1g83 with debtrepaynent arrears anounting to over 5 billion cFA. lthis natter has been thesubject of birateral neEoriations ih th;-;;;l; of the paris crub. sorne or rhearreara have been written off (narnly uv rr.i""-ana the Federal Republic ofGernany) and others rescheduled trs p".'..ii oi ooa"t"nairrg arrears to be paid offby 1985 with the batance scheduled o;;; ;;-r;;"equent s years).

26. 
_ Despite its serioua efforts to neet it6 debt obligationa, the Governnentbellevee thar further debt reschedull;; -riii iJ-rr"..""rry in 1984.

III. REVIEI{ OF TFE sPECIAL PROGNAUUE OF ECONOMIC ASSISTANCE

A. General

27' The first united Natione rniaeron to the centrar Afrrcan Repubric, organized rn
::"!:l:: to cener-al Asserbly resotution g3/g7 of 5 Decenber l9B-0, tdentlfiedr/ prolect€ for the special progra!flre of eionoraic asgigtance, as lndicated beloe.

table 5

(Thousands of dol lars)

Agriculture and liveetock (12 projects)
f nfrastructure, tranaport and teleconmunicatlons(7 project6)
Mines and energy (3 projects)
Education and training i6 projecte)
Health (6 projects)
Social affairs (2 projects)
World Food progranne Logistics

99 000

I0 700
3 200

16 800
17 590
t 000

s00

148 790

28. Infornratton on the lrnplenentation of the prog rarnrDe, ia contained in thesecretlry-cenerat , s reporti (sae A/36Aei,-ilsiltlt and A/38/2!61 subnittedl to theGeneral Asaenbly follotring review missiona organlzed by the secretary_ieneral ln
i:i#:":r:"r;)in;i1""*. ceneral Asaenbly resiiutrons {see resolurio'ns 3s,/87,

29. fn .fune 1982, the covernnent reported that of the 37 projecte in theProgramme, L4 projects had been fuui funded at a total esltrlteo cost of $119,16?,covering agriculture, liveetock, _eduiatlon, tianeport and connTlunicat lons, andenergyt 6 proJects estinated at g4O,f90;006, i"rr".ing health anat aocial aervlces,

I

TotaI
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energy and agro-based Industries, hail received partlal fundlngl 2 rnaJor food-aid

projects were receivlng ;;il; irom the -tiortd-Foo'l 
Progrd ne (!vFP) and varlous

other atonors, 2 projectE i'ei"ltng to feeder roadl in lrt! '""t cattle area (A-4) an'l

cattle eatering Points in dry areae (A-7).were nerqed into integrated rural

developnent Progrannest 2 projects' r913-tinY- t3--uii"nt af"t""" control (A-5) and

bullding of nel, schoor" le^-lt, r'ere withdrawn by-ifre eovernnrent t and 1l projectE

estinated at $69,823r529, covering agriculture' liveatock' health and soclal

servicesr nlnerals ana tlrecoorunuiit"iron" ' ha'l not received any fundlng'

30. As lndicated ln the foltowing table' since 1982 the altuation has inProved

significantly. By ;Iune'rsial out-ot the 17 projects trhich were awaiting external

as6iEtance in 1982, 5 had been fully funded; 5 partlaUy fundedr 2 had.good fundlng

prospectst 2 haat not ,"cef*'.a any financtng' an't- 2 proJects had been withdrawn by

the Governtnent.

)
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31. Progress achieved in the
sununar ized belokr.

lrnpletflentatlon of the 17 projects ll8ted above lg

32. 
_The original project has been reformulated antt ia now renatned iRurrldevel.prnent of the cotton- areas". rts objective is to rncreaae the productroD ofstaple foods as well as the production of-coiioi. lhe proJect has a largeconponent of infrastructure constructlon, includlng relie ana feeaer roeas. uponcompletion' it is esrrrnat:d :$r. "ppr"*ii"i"ii-io p., cenr of the l90,o0o farmalocated in the corton zone wilt u.ilrii ii".iiry r.o, the project.

ll: _ _"It"rTf _ 
ass istance- for this four-year project, arnount ing to ,32 ,llllton, lsDerng provided by a group of donors unaer ttre-ilaaership of the wbrrd Bank. tttreirnplenentation of the Droject started rn rsi3 .ia t" p.ogr.ssing aatisf,actollry.unol t1e completion of pre.ent operatlone, it. io*,..n .nt lntends to er(tenat theProject to other cotton-grohring area€.

A-5 Rescue of tr!rcano-resistant cattle
34. The Developnent Bank for central Afrlcan States (BDEAC) haa provldeat financialassistance of $72,000 ror ttre. reisilirrii'"iliav requirear for this proJect. rr rgexpected that the results or the sruay ,iri -il'".,"irable 

thortry. should theyprove to be positive, the cost of fnpi"reitalion f" estinated at Sl.5 rnillion.
o-to

35. The Agricultu..l *J}:yg of-Bouar, whlch speciallzes ln ttve'tock end anlmrlhuabandry, has been rehabiritated tii""gi""-i"r'9e-scale rural rntegrateddevelopment project for ltvesrock ttfr"-,ilJaii" livestock proJectn) funired by theworld Bank' The rehabilitarion of art" ogil.ri;ural schoor of crrnarr .nd theTraining centre of wakonbo. design.u 
-1" pii"iJ" "" recond.ry-lever educatron inagriculturar science is still rrrqentry ;.;;-"; both schools are in extren€ty poorcondition, physlcal facilitles iequiie ,"niu"tior,, lr.brarles need to bereplenished and obsolete egu ithent repf".J. 

- 
a" additional $1.5 mlulon lsreguired for this project.

A-11 Strengthening of exteneion services

36. 
-The 

project to provlde each of the ld dlstrlcts lvlth trro lorries andone landrover for extension services traa-leei-iornpreted with assrstance frori thcFrench Fund for Aid and Co_operation fraCi. 
--'

I

a

1. Rural develoqnent
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37. The total anrount requested for this project was $?,750,000' of rdhich $750'000

Has needed for short-tern humanitarian assistance and $7 million for the
implenentation of a long-term development Progranne'

38. Table 6 inalicates a secured financlnq of $33?rooo' Hovtever' this does nof

reflect the value of food aid dellvered to Blrao under food emergency prograrmes

supported by the world Food Progranme (WFP) and the European Econonic

comrunity (Brc). of the $337,0i0 proviaed' $70'000 was contributed by the FAo

office f'or'special Relief operatlo;s (rAo/osRo) for the purchase of snall fishing
equipnent, $sticlttes antl f-ertllizers, and $26?1000 was provided for a rural nater

project by the United Nations Developrent Prograrmne (['NDP) from funds nade

ivailatle- fron the tiguidation of the Untted Natlona Emergency OPerations Trust

Fund. under this project, existing wells that had alrieat up during the alrought itill
be deepened and new tdells drilled.

39. The Govelnnent has also submitteat to an lnterested donor a smal-l-scale
nulti-purpose proJect for the rehabititation of the vakaga region' The anount

i"qo""i"al $75;000, wourd be cotnplemented by contributions ln kind from the

covernnent and local peoPle to the value of $85,000' The project aims at
rehabll-itating feeder roids and t{ells and the construction of infrastructures for
livestock and agricultural Production, to be carried out by labour-intensive
technlques. The Project wiil also provide rnedlcines for the human and livestock
population in the region.'

40. These are only interirn neasures' tdhich do not soLve the basic Problerng of
Birao province. This region, which is subjected to recurrent drought' ls also

isolated from the ,a"t oi the country during the seven-month rainy season due to
the lack of an al1-geather road. The Government is very anxious to inprove the
situation and has requested FAO to send a technical assistance mission to prePare

an integrated long-term development Plan for Birao province as v'ell as for the

adjacent Baningui-Bangoran province. The FAo mission i5 scheduled to arrlve in the

Centrat African Republic during the second half of 1984'

41. The Government inalicated that the terns of reference of the FAo nission nould

incluile the dravring up of a strategy for! (a) auevlating hardshlp caused by the

cllmatic conditions of the reglon,-and (b) introducing activities designed to
improve the ecological characler of the province, such as nultiplication of
tlrought-tolerant seed varietiea, deepening of ktells and construction of sma11 earth

datns for the watering of llvestockr development of smalt irrigation schenes and

establishrnent of regional facilities for storage of cereals' Poesible areas for
concentration of economic development activitles for the region include
iish-farming and livestock produltion, for nhich feasibility studies are

necessary. Fina1ly, it i" -ptopo".d that any rehabilitation and nedium-tern
developnent pfan shoulal inciuAe the construction of an all-ueather road to connect

the two northern provinces of vakaga and Baminqul-Bangoran to- the national roa'l
netrrork, so as to pro.riii-.ii*"1iu6 oo*,rni.ation llniage southwards nith the rest
of the country.

O



42. The National centre_ for Inter-profess ional Training (oNIFop, rras establishedtn 'rulv 1980. rts obiective t. a; i;;i;";ii.Ii" ro. rhe producrive sectors i'herethere is an acute sho-rtage of Bkilled labour. tt was tirst assisted by an
;15;3:;;;:"t Labour orsanisation (rroi project runaea bv uNDp at a cost or over
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E-6

rt- z

H-3

of nedical su l ies

2. Fealtb, educatlon and soclal affairs

of asaistance, France has for several yeargnillion CFA francs for the purchase 
"i Ui"i"

46. Under its regular progratnme
earnarked an annual amount of 300medicines.

47. -Althouqh sorne rnarked inprovementsprovided by UNICEF, UNDP and bilateralthe needs of the populatlan.

43. An additional project is nowagency, to establish a prograrnme
consultations within the Cen tre.

-being 
flnanced by UNDP, with f[O as the executingfor rnanagerial traininq and a unit f".,"";;;;;;;

44. The total assistance provided by UNDP to the centre is over 92,800,000, andthe project can be considered as taving Ueei tuiay ,unu.u.

ll; ,lli"lit]r::";;"L:.*rred on the conrinued acute shortase of rnedicines, druss
,er.is.,iti"i-i""ii,iiI"nii:'ff:'":::.;:':l :::ff:::'.;;"";;fi* i:.::: "o.".". *childrenrs Fund (uNrcEFl tu" pro.riJ"i*iiri,066"i", the pEocurenent of a,iota ch.in Iand its operating costs. as ".rl us r"i -ti" -p.r"t 

ase of vaccines. uNrcEF has arsoprovided $300,000 for t!.o years to purchase medicines for 6L nother and child
:::*fr.. 

cenrres. nNDp has 
"r""' pi""ii"a" ]i -"rount 

or $700,000 ro support these

have taken place as a result of assistancedonors, more assistance is required to rneet

48' fn addition to the main hospital Located in Bangui, there are five ,,generalr,hospitals at the reqionar lever and ten airirr"i hospitar.s, The ftve qenerarhospitals are designed ror srighiiy r"r"-"ip1 iliicated and speciarized functionsthan those at the district level.
49. Financial assistance of $560,000 has beenrehabllitation of the five general hospitals.rehabilitation of the district trospitais. -

50. The covernnent has formulated a detailed project proposal for therehabilitation of the ten district hospitals a't an estimated cost of $2.5 million.

provided by France for the
Assistance is still required for the

o
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This anount is intended to provide resources for the rehabilitation and expansion

of the alistrict hospitals and to purchase some urgently needed equiprnent' The

expansion work reguired includes ihe instaLlation of a radiology service' a

naternity section of 15 beds and a pediatric section of 30 beds for each of the

district hospitals.

51, According to the Governnent and the representatives of the world Health

organizacioh (wHo) in eangui, the guality of d' i"k i''g-'oater in the-central African

Republic does not t""a u.i.pi"a heatth sianaards' This situation is responsible

for nany diseases atrecting'the populatiol, tugl as anebiasis and schistosomiasis '
The ain of the project is io strenituen the national agency for water supply and to

establish, as a first phase, some 380 water points for ilr ink ing-water ' The total
cost of this project was estinated at $3 million in 1981' ln L982' the Government

estabtished a National connittee for water and sanitation (CNEA) ' In the following

year, the National connittee, with the support of the United states Agency for
fnternational Developnent (usAID) and ttNDP, prepared a strategy and publlshed a

short- and nediurn-tern plan of action. within this context, UNICEF in 1983 secured

financing of $2,793,000 fron ltaly for a project to establish water points in the

provinces of ouhan and Keno-Gribi;gui. It is expected that 250 wells wlll be

atritled andl equipped *ith-;.;;;i pu*p= to provial aPproxinately 75'000 Persons vtith

safe drinking-water as well as to-equip and protect 50 springs against

contamination. The project arso provides resources for Lducation in sanitation and

constructlon of latr ines '

52. The project etill be operational by mid-1984 and will also receive assistance

from an ongoing UNDP hydroiogy projecJ designe'l to determine the aquifers and the

location of the drillings. some assistance has already been provided by a UNICEF

ptoj.ct through which a drilling rig was nade available'

53. The total cost of the project for the period l-984-87 is estirnated at

$3.6 nritlion, rt rs considl..d th.t the project is now fully funded. Problens of

water remain paranount, however, and the Government intends to develoP the tlrlnking-

water suPply progranne further to cover other areas of the country'

H-5 control of troPical diseases

54. In 1982, three types of disease were identified as requirinq Particular
attention: blindness, malaria and sch istosonias i s ' A fourth type' congenital

syphills, was added at the request of the Government during the visit of the

1984 review rnission.

(a) Blindness of various origins affects roughly 1 per cent of the population

and strikes especially at children and teenagers' rf is belleved that this rate

could be reduced significantly if the personnel of hospitals and rural health

centres vtere properly trained to identify the causes and were provided ttith the

appropriate medicines to. li..t..nt at the initial stages of the disease' The cost

of the Project, covering a three-year period' is estinated at $t4O'000 for the

procurenent of rnedicati6n on1y. ippropriate technical assistance is already

available fron other ongoing projects' 
/...

)

I
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(b) Malaria is the third biggese cause of infan! mortality in the country.At. the presenc srage, .r:ll.:: r:" .J..." 
-iipo.Jiur". 

Hovrever, ir is considered rharsurtable prophylaxis shouro be made available to
#ii"ol. .^"""i-"i-ieiolooo o,u" ,.quu"l.o-i"i;;.;t:":l::*:: ;:,.: li,l:T:.:t

"--,-j:i 
sghigtosoniagiE is becoming more prevalenr in rhe centrar Africanxepubrrc' rt is proposed, to l.cate iit" pirit-p.oject. in a neighbourhood of Banguilwhere the incioence lf schiscosorniu"ir'il-nigh, and in a rural locality. An anount,of $r90'000 is requireo.f"r tn. piioi-n."i..i. This is needed essentiarly fornedicines and insec ricia.", 

_" 
ir". ii. iiiii-n..i"c! is expecred ro use the servicesof experts and malerials nade availabl; ;y o;;., ongoing projects.

.^- ---(:l- congericar syphilis has been added !o the lisr of tropical diseasesror whrch assistance is required. This disease has now become widespread in soneregions of the centrar.African Republic. -ttr.-r..r of resources prevents the caaestha' are diagnosed during pre_naaif 
"on"u:-i.iions from being cured. Tne project,estinated ar sroo,00o i"i 

_ 
irtr..-v.i.;;";;il';;"" ide for rhe sysrernarj.c rreatment ofall wonen who are exanined routj.nely .a ti" iua.rnlty centres.

55' None of the above-nentioned four sub-projects haa received any internationarasslstance' The 10w cost estirnates refreci tie fact that some existing resourceswill be nade avairabre for.their r^pt"^".irai".. The considerabre social benefits:ff:=H:l: :ff:il"::"' their irnpren;"t.ii". '"'. rhan jusriry rhe smair ad.ririonar

H-6 Infane nortality survey

56. The covernment is

:::$:l;.;fi;::tEi.::"Iffi'::: ::,i1.,:l'l"ff:.,:: ;lii":"il:::,j..l,ll".liu

il;..ltil.fir;il::::t:.ance or grse,0oo, or which g47,000 is provided by rhe
stud ies "'u "o"- i" ini 

-;:i:::ilF- 
i"Ti;;i:':;"'::i:31":":,::lt::!i";*r:r*i., ."studying the causes or tne nigir tra. "i'i"r."r norcatity, deterrnining the rabe ofnortality and preparing a strategy to reduce che present rate of infant mortarlly.jli.illl"l,l;riri;|.]" cornprerery iundea, "i",..a in res3 .na i"-"*p.JiJa .o

S-1 Assistance for connunity development

58. The or iginal pro.iec
s,,go,,ooo-.J.,i."".iiljnnl:lTiii,Eld':::.:::: ";:il::.":1ff:T$ii:,.".",,_nDeveropnent Funar (uNcDF) 9900,000; 

^"r'Siliioli00, canada $4010001 and the FrenchFund for Aid and co-oDerat-ion. (FAc) jointry 
"iin tn. French Association ofv€lunteers for nrosreis revrp) Ezo , ooo ;;'d;;;, $I5,000 . pro jecr irnprernentat lonls scheduled !o commence in I9g4. oaa i ci".li-iin.n..rr9 to the amount olapproxinasely $2,3 mitli

comprementar! ." in.-,.il'p::r::l]t':# ::.';#;';.;:r:ir:::l::Tffr:ii;i ","

I

I
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UNICEF $463,000 and the fiorld Food Progranne (riFP) $Ir3O0'OOO (food-for-nork
progranrne). The total anount of resources now available for conrnunity dev€lotrment

aceivities in rulal areas ia lherefore estirnated at close to $4'5 nillion'

59. The Government ls seeking an aalalitional $9101000 to €upPlernent lbe resoulces
already available. In lhis regard, funding to the amount of $800'000 ls being
considered by a ProsPective donor for financing a training Progranme for national
personnel. This component i3 consldered essential for the Proper inPlenentation of
the nain UNDP,/UNCDF project.

60. tn line with this najor lhrust in the rural areas, the comnunity development

service j.s also rrork ing olt a sirnilar aPProach for develoPment in urban ar€as' The

resources reguired to start tbls aciivity are estlmated ai $700'000'

61. For the short- and mediun-term requirementg, as8lgtance Co the anount of
approxinately $I.5 nillion is needed in order to imPlemen! a neaningful conmunity

developnent progranne. It ls envisaged that following the succesaful
lnplen-ntati.on of thege Projects, tncluaing the tralnlng of coltmunity dev€lopment

officers, lhe neehodology woufO be refined and the Programne expanded to cov€r the

Trhole country.

S-2 Centre for she handicapPed

62. Asslstance rras Provideal by the Internatlonal Labour olganiEation (It'o' for the

fornulation of ttris Project, but no exeernal aitl has been aecured for lts
implementation. A revised Project has been prePared by the Governmentt with an

estimated budget of $375,00-0, ot "ttt.tt $I4OrO0O is for a revolving fund and the

balance for buil-dlnq construction PurPoses. The Government believeE that such a

centre could become self-supporting uirhin a short time by EeIIlng goods produced

by the centre.

3. Mlnes and enerqY sector

M-I

63. The Federal RePublic of Gerrnany has
the feasibility study for this Projecr.
project be irnPlemented (see new Ploject

Yt-2

provided financial a3EiEtance to conPlete
Th" Goo"tn*"nt lE nor{ propoeing lttat th€

MM-l, para. 107).

64. Although sone aclion had been ini.tialett 1n the lmPlementation of thls PtoJect
by the elecirification of two centres' Ehat of the remalning cenEre6 rdas

subsequenlly susPendeal and the Project withdrawn by the Governnent' The Governnenc

has accorded a hlgher Priority io ihe construction of a comPletnentary dan on the

MrBali River designed to regularize and increase the Produclion of el€ctricity for
the city of Bangui..

o
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4. Teleconmunications seccor

Construct ion

65. This project, ia,hich involves the
designed to cover the entire country,
$2.5 nillion provided by the people;s

instaltation of a broadcastlng system
is being implemented at a cost of
Republic of China.

T-6 Centres of collective reception

66. This project has been withdrawn at the request of the covernnent.

67. The covernment has embarked upon the preparation of the global and sectoralstrategies' priority prograrunes and projecls for incorporatio.r into the five-yearhatlonar developnent pr.an for t9g6-r990: The covernment is also in the process oforganizing a round-table conference of donors in 1985, h'ith the assistance of.'NDP' rt is expected that the conference, which is to precede the raunching of thenational developrnent plan, will give the covernment an opportunity to discuss thecontents of the pran vrith prospective donors. rt wirl arso enable the coverrunentto obtain sone advance indication as to che probabr-e sources of external aid anttthe size of contributions that courd be antilipatea for the inprementation of theprojecLs contained in the national development plan.

68. Pending the fornufation of the five-year national developnent plan, theGoverntnent hopes to arrange for an inforrnal neeting of interested donors to beconvened in Bangui in 1984 to consider co_financlnq arrangements for th€implenentation of six najor projects of the trighest priority which need to beexecuted at the earr"iest possible opportunrty in view of their strategic importanceto the national development objectives,

69. sone interest has been expressed in respect of each of the projects but, inyi"" 9f-the magnitude of, the financing requiied, additional resources will need tobe nobilized to supplenent those expeite;'i;;;-;.".p.ctlve tionors rrho have alreadyindicated interest in specific projects. tn a<tiition, negotiations and agreementsra'ill need to be satisfaetorily concluded vrith regard to joint or paraller financlhgarrangernents.

70. The Government has requested the inclusion of the six projects in the specialprogramne of economic assistance with a view to attractihg the attention of theinternational conrnunity to their high-priority rating and to enlisting externalassistance for their r.rnplenentat ion. rr,e toriowing is a brief descriition of eachof the priority projects.

I

o
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7:^. Electricity conBuned in Bangul ls produceil by two hydroelcctrlc plant6: locltcd
in Boali with a capaclty of 8.75 and l0 megawatts resPectively. The plants ar€
supplernented by a thermal Plant of I neganetts lnstelled ln Bangui' Durlng th€
low-water 6eason' the caPacity of the hydrocleetrlc Plant3 falls to about
8.5 megawatts. During the l98i drought, the level of rat.r available for
electricity production fell so los that the caprcltY of tha plants was reduced to
3.5 mega$ratts and on sotne atay3, the ptoductlon wa8 conpl;tely cut off' l$lis
pr"".rlou" situatlon is furtirei conPounded rrhen futurc electriclty needa of Bangul

are considered. In effect, due to the ProPosd lnatallitlon of a textile. frctory
(rrcAmx) and the normal forecast defiand8 of Eengui for .ddl€8tlc and lndustrlrl
users oi electricity, the existing Lnstalled c.paclty wtll be lhadequate to meet

demand by 1988.

72. The proposedl aolution is th€ ent€nalon of thc alre.dy er(lstlr|g lnstrllatlotl at
Boali and the construction of a alam on the urBali Rlver. Iha dan rill be deslgned
to 6tore up to 400 nilllon cuble netres of rater whlch sill alao serve to
supplement the volume of the rlver ilurlng the ldFuster aeaaon' !!he d'tn rnd th€
extension of the exletlng plants at Borli r tnd fI wlll lnereasc the lnstrlled
capacity from 18.75 to 37 tneganltta.

73. Itle French developtnent f lnancc in8tltutlon, Celese Centrale ale Codratlon
Economique (cccE), will provlde tl,1?5,000 for the preParatlon of-thc feaslblllty
stuay ana a aetaiied plan for the executlon of the tilrBall drm Project' In an'
initial assessment, the total cost of the proJect nas estlnated at alound
$42 nillion. The Government wtll look lnto the po88lbl11ty of Jolnt flnanclng for
the e:.ecution of this vltal pEoJect.

2.

t

74. This road nlll open uP the forest reglon of Lobaye and 8an9h' prefecturea and

bhus facilitate the translirtatlon of tirnber negtwards to the Port of Doualr ln the
Repubtlc of Caneroon. thl roatt which rlll llnk the Centrel Afrlcan RePtrbl lc rlth
cameroon and the congo i6 part of thc fourth-prrellel hlghnay rhich 18 Pl'nned to
link the countrles of central Afrlca. lhe length of the rord ln the central
African Republlc is approxinately 215 kllornetefa' and its constructlon HllI lnclude
several long bridges. A paramount conslderatlon ls the econonlc potentlsl of the
road, nhich rrill facllitate erQloltation of the countfyr s extenalv€ forest
resources and slgnlficantly lower the transPortatlon coata of tlnber exPorta '
Prlvate cornpanies already operatlng in the region are prepared to increaae the
level of thi countryrs tiruLr expoite if the road infrastructure la adegutt€li
developed.

75. A feasibillty study ls being prepared and financed by the French Fun'l
for Aiil and Co-operation (FAC). 

'rhe lotat co't ls e5tinated at apprqxlmately
$200 nill ion.
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76' Boeing 747 aircraft can now rand at Bangur Airport and an rncrease rn cargotrafflc- is^already noticeable. A forecaet sludy prepared by the jointFrench/African crvil Avration Agency (asEtNA) iialcates that prospects are guite
I3::::ot"-_t"r an appreclaUte Aivellpnent oi'caigo and paasenger rraffic at thtsarrport' Ho,ever, thrs reourd be Jeopardrzed rf the present deterroration of thecentral runway ls alroned to contrnul uncheckedr. rn January l9g3 a physical studycarrled out by ASEC'NA enphaslzed ttre neea i""-uig"nt actron rn rernforcing thecentral runway. Ttre cost of the proJect ls estirnated at $ll milllon.

77. rn the past, kenaf was produced in the central African Republic andtransformed locally into bags- Drfficurtre' encountered by thl locar manufacturingplant resulted in a curtairnent of renat curtivation and the country is at presentneeting lts reguirernents by lrnports. The @vernment ls anxlous to reintroducecultivatlon of thi' crop for inaustrtal purpoaes r,n order to meet the demand forbags (coffee and.cotton) and, ln doe couise, for export to neighbourlng countrles.Caneroon, which uses large guantitieg of theee bag., has already indicitea ltswillingnese to lnport them from the cehtral Afrrcan Repubr-lc. rt should be notedthat ecologlcal condltions are very favourabre for the curtivatron of kenaf tn theOnbella-M'Foko region of the country.

?8' A feasibtlity study haa been financed by the Africah Deveropnent Bank (A.DB) ata cost of $601000, and the report will be rnade avallable to lnterested donors.
Accord ing to the Minlstry of planning, the er(pected output could be about11200 tons of kenaf fibre annuarry. As productron of the crop courd be undertakenby about.200 farmlng fan ies, reistivating rts cultivation wourd also provide jobopportunlties ln the areas selected for cul.tivatlon.

79' The populatlon of Bangur is eEtinated at about 6001000 ahd its raprd increasehas posed a problen for the_phystcal development of the clty. fn various poornelqhbourhoods frooaing is riequen! d;;iil-;;";"iny season and the overflowing ofsewage Haters at that tine constitutes a najor health hazard. As nentionedearlier, water-borne drsease' are comnon rn the rurar areas as werl as in Bangui.rt thould also be noted that the lrater-treatnent plant of the Bangur hospitar is nolo-nser functionlng and that the naste watere of the hospital are iejected directry,eithout treatnent, lnto the open sewage systen.

80. ln !976. a feasibllity study for the conatruction of a sewage systen estinatedthe cost at S25 millton. In the early l9g0s, the Afrlcan Development Bank nadeavallable 1.3 btlrion cFA francs ror ihe rtrst 
-jrrase 

of the projeci, *r,icn has been

4.

I

c

(a)

I
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p.rtially cdrpleted with the constructlon of 7 kn of Eeeage syaten. ft ls
enviaageal that the aecond phase, for rhlch flnenclng of t4.5 rnilllon is beinq
sought, $ould lnclude the followlngr (a) preparation of the necesEary feasibility
studles' includlng preparatlon of a technleal and flnanclal plen, (b) conpletton of
the nork strrted under the flrst phaset (cl rehabllitation of the water-treatnent
plant of the hospital, and (d) executlon of aone urgent work in the poor
nelghbourboods rhere weter-Banltation problena are nost acute. !!he cogt of the
atudlcs is estinrted at $300,000.

(b) Provlslon of drlnklnq water for rural areaa

81. An eaEentlal cotu)onent of the covernnentrs dev€lopnent atrategy for the rural
areaa of the country is the provlsion of rrater for the populatlon. The authorltieB
b€lieve that access to good drinking trater for the rural population is one of the
nost efflcient reays of fuaproving health conditlone in the countryr slnce tnany
dieeasea rre tran8nltted through polluted eater at preBent, anongat whlch
bllhrrzlaalg' anebiasle, gastro-enterltl8 and tlrphoid are connon. The mortality
rate ls eepeclally h19h anong chlldren of 0-5 yerrE of age..

82. A progranme sinilar to the one flnarrced bV ufIcBF (reviened ln the preceallng
acctlon under the project €ntltled 'H-4 provislon of drinklng-nater supply in rural
area8", aee pares. 51-53) wttl be presented rt the proposed donors' co-flnanclng
conferenc€ ln October 1984. Thc selectton of the provlnces to be provlded rlth
boreholes and hand-putrps sas atill under conslderatlon by the GovermEnt. No cost
eatlrnates are avliIable at thls staq€.

5. eonsttuctlon of a ceFent Plrnt

83. Itlc central Afrlcan Republlc rnuat neet it6 requlrenenta for cenent by importa,
tthlch, by the ttn€ of errlval in Bangul, often after conBiderable delay, are found
to hrve trebled fron thelr original purchase prlce becauBe of transportatlon
costa. The lncreaslng doflEatic denand for cernent rdequately Justlfles the economic
viabllity of the proposed cetmnt phnt. fn additlon, the proposed dan construction
(aeo project I ebove) would slgnlflcantly increaee denand. ceologlcal studies have
been carried out lnd lirnegtone deposlts ldentifled ln the proxirnity of Bangui.
Ihese depoalts ale ho ever plagued by periodic flooding and studies are belng
undertaken to identify a nore eultable site. T'he result of these studieE will be
consialered by the Governrnent and a decislon taken aB to whether to develop a new
alte or to undertake further atudles with a view to allevlatlng the floodlng
condltlons ln the Bite already ldentlfled. An exhaustlve atudy rrlLl need to be
curled out for this purpose. Sueh a study nlll codt appro*lnately $500,000.. The
tine factor for the lnplenentatlon of the cement plant project lE of paratbunt
lnportance, since cenent production should be available in good tlrne for the
construction of the UrBall dan and the proposed road on the fourth parallel.
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D. New proJects

84. h addition to the selected high-priority projects, several other projecta
that are being considered for inclusion in the 1986-1990 natlonal developnent phn
Itere brought to the attention of the nission by the covernrnent. Fea6lbllity
studies had been completed for only a few of these projects. Since the covernnent
Proposes to submit the projects to the donors I round-table scheduled for 1985,
Proposals are being reflned and terms of reference are being prepared for the
feasibility atudles h'hich are to be comnissioned.

1. Agriculture

AA-1 Strenqthening of agricultural statistics services

85. slnce a reliable statistlcal base is essential for the preparation of aound
agricultural policies and prograrnmes, and since preparations are under nay for the
next five-year national developnent plan, the Covernrnent intendg to strengthen the
agricultural statistics services located within the Mlnistry of Rural DevelopEnt.
The project proposal has been prepared vrith FAOts assistance and ls estlnated at
$I.5 nillion covering a period of three years.

AA-2 Establishm€nt of palrn-tree ptantatlons at the villaqe level

85. Since 1975, the Central Afrlcan Republic has been engaged ln the creation of
an agro-industrial conplex'for the exploitatlon of palm-trees. The firEt phase of
this programne was financed by the African Developrnent Fund, and 11000 hectarea of
industrial plantation have been aleveloped. The second phase, which is ongoing 1

will pernit the extension of the plantations to 11500 hectares and the inatallatlon
of an lndustrial plant with a yearly productive capacity of 7,500 tons of palm o11.

87. fn order to further integrate the lndustrlal- plantation systen lnto the
socio-econonic development of the country, the covernment requires a feaglbility
study to be undertaken on the irnprovenent of existing village plantation;. The
study would also cover the rnarketing arrangements for the oll. palm productB. aa
well as rnake recomnendations on pollcies that the covernment could adopt in
relation to these products.

88. The terms of reference for the feasibillty study have been prepared by
the Ministry of Rural Developnent and requlre the aervices of a tean of
three consultants, nanely an agronomist, a socio-economiat and a pedologi8t. I.|re
cost is estinated at $60,000.

AA-3 Establishment of a revolvinq fund for flshing and farnlng

89. This project is complernentary to an ongoing prograrme for the extension of
fish cultivation techniques and the establ.ishment of five "nult iplicatlon' atatlona
being supported by I'NICEF, I'NDP, EEC and USAfD, as vrell as several non-governnentrl
and volunteer organizations. The proposed project will provide credlt to the
farners who have undertaken a conbination of poultry rearing and fish
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farming. The production objective of the proJect is tq increase the output by ,15
to 50 tons of fish and ? to g tons of chickens annually.

90. Asslstance reguired is estirnated at gloo,0o0, which is intended to cover the
cost of six scooters, a slx-ton truck and the salary of a locally recrulted
accountant, and to estabLish a revolving fund to provide credit to lndlvlilual
farrners.

2. Other irnportant feasibility studies

9L. The Governnent has comrnissloned the preparation of a feasibility study for the
developnent of the plain of Bangui for vegetable farming to be undertaken by
organizations of snarr farners. The study is berng financed through bilaterat
asaistance fron France. No cost estinates have been provided.

(b) Commercialization of Livestock

92- The Government has requested assistance in the preparation of a feasibility
study for the establishrnent of an orsanization for the marketinq of livestock. No
cost estimate is available.

3. fndust ry

II-1 Establishrnent of a small-scale foundry and forge

93. A feaEibiltty study prepared by the unrted Nations rndustriar Developnent
Organization (UNIDO) shons that there is an internal narket for 3,000 tons of
foundry productsl 600 tons of cast steel and 100 tons of bronze annually. The
proposed foundry and forge are intended to produce a series of snall-scale
Products, lncluding agricultural nachlnery, ploughs and carts. Local production
rculd be baEed on the processing of scrap netal around Bangui. ft is proposed thlt
a second-phase developnent rnlght include exports to the countrles of the cuatoma
and Econonic union of central Africa (uDEAc) that do not possess their own
facilitles. The proJect is part of the national rehabilitation plan for 1982-g5
and the covernnent has accorded it hich prlorlty.

94. The cost of the foundry was estlmated at g3 million and the forge at
$400r000. Honever, a further study ls urgently required to evaluate the quantlty
of scrap netal avajlable locallv.

It-z Establiehnent of a plant for rnllk Dasteurization

95. The central African Repubric irnports an average of about g00 ton€ of nllk
products per year, in spite of the fact that in the proxirnity of Bangui (a radlusof only 150 km) there are nore than lo0.00o cor{s. The daily domesttc production of

(a)
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rnilk is estimated to be around 7r3oo litres and the farnersr consunPtion about
5,800 litres. ft is estimated therefore that about 11500 litres could be rnade

available dally for conunercial purposes. However ' very little of this mllk ls
being sold due to the lack of a narketlng organizatlon.

95. The proposed project would include the organization of the collection of milk
as r,ell as the construction of treatrnent and pasteurlzation facilities. It will be
inplemented under the aegis of the Ministry of Agriculture with the partlcipation
of the association of livestock owners. The project will provide addillonal income
for cattle owners and wlll have far-reaching social. and economlc implications for
low- incorne groups in Bangui who cannot afford to huy inPorted nilk.

97. The services of specialized personnel are available and the Mlnistry of
Agriculture proposes to provide tno engineers trained in industrial milk productlon.

98. The cost of the pasteurization plant i6 estimated at $190'000r to h'hich should
be added another $60'000 for the procurernent of the vehicles required for nilk
collection. The atnount needed for the revol-ving fund proposed has not yet been
estimated. A feasibllity study to be undertaken initially ls estimated at about
$20, ooo.

fI-3 Feasibility study for the establishnent of an aqro-industrlal conplex
for processing of nanioc

99. cassava, h'hich forms the basic diet of the population and constitutes more
than 50 per cent of the average daily cal-orle intake' can be consumed dir€ctly or
transforned into a flour which can be stored for Subsequent use. llhe
transfornation into flour is traditionally done by wornen and requires a
considerable amount of time.

100. In view of the projected increase in the Production of cassava aa a result of
the implementation of various large-scale lntegrated rural devefoPnent Projects'
the Government intends to corunission a study on the possibitity of establighlng an

lndustrlal plant for the processing of cassava to flour. A feasibility study is
needed for which the detailed terms of reference have been prePared by the Ministry
of Agriculture,

4. Ileal th

IIH-I Production of solutions for inEraveneous inJections

101. The various solutions used for intravenous injectlons are essential for the
daily operation of a hospital. About l50rOOO to 2001000 units of these solutlons
are used annually in the central African Repub1lc. They are elther purchased or
recelved as grants, but shortages occur freguently. A recent study shoers that the
real need of the country is around ?00,000 to 800,000 units annually.

102, since neighbouring countries such as the congo and Gabon also lmport their
solution reguirements, it nould be possible for a plant ln the Central Afrlcan
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Republic to final an exPort market in these countries' rt ls estimated that half of
th! consumptlon of thele narkets, i.e. 400,000 units, could be nanufactured by the

ProPosed Plant.

103. It is believed that the locally produced solutions for intravenous injectlons
could be sold at conpetitive prices, based on an assuned yearly ptant production of
ioo,ooo untts. use would be matle of Pvc packets, which are now widely used for
rflarketing of this Produce.

104. The cost of the eguipment reguired is estirnated at $382,000 and actual
constructton costs at $425,000, rnaking a total of $8071000' In vlen of the
economic potential of the Product, the Governnent $ould wel'cone participation of
private lndustrialists in a joint venture.

HH-z Production of salts for oral rehydration

105. In the central African Republic aliarrhoea is the main cause of infant
nortality anongst children O-5 years of age. It can be combatted by rehydration
treatrnenl. An estinated 546,00-0 unit€ of salts for oral rehydration were nade

available to the infant and maternal health-care centres in 1983'

105. A feasibllity study undertaken by ITNIDO on the establishrnent of a plant for
the local production of the salts has Justified the economic viability of the
project, o; the basis of a P1ant deslgned to meet Production for both local
reguiretnents and for exPort to the neighbouring UDEAC countries'

107. The total cost of the plant i6 estirnateal at $450,000r of which $200,000 is for
the buildings, $170'0oo for equlpnent and the remainder for technical aasistance'
legal costs and the establishtrenl of a revolving fund ' Ilowever ' a further
feasibility study should be undertaken to examine the Possibllity of combining the
project foi the lnanufacture of salts for oral rehyalration with the project for the
oroduction of solution for intravenous injections (see FH-l above).

uM-1

108. DesPite the fact that mining is the second nost important source.of the
countryr; forelgn exchange, there is at Present no national organization capable of
conductlng systenatic eviluation studies and of Providing the Governnent wlth
advice concernlng negotiatlons that are frequently undertaken 9tith transnational
mining conpanies.

lO9. ?he objective of this project, for which a feasibitity study has been flnanced

by the Federal RepubLic of Gernany, is to establish an office that will assist the

fivernment in formulating the requirenents of an evaluation progratnme for already
known resources such as gold and dianonds, as well as for other mineral resources

that have been identified. The proposed institute would be served by a laboratory
and would also provide speciatized legal services to assist the Government in lts
negotiations. The total estimated cost is $2.1 nillion.

)

I

Establishment of a mineral and
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5. Education

EE-I

110. The present educatlon system is ilr-adapted to the needs of the country. on
the basis of a study carried out by the united. Nations Educational, scientlfic andCultural Organization (II\|ESCO), the Government has opted for a reform of the
educatioh systetn that puts 6tron9 emphasis on technical studies. The use df sango,
the natlonal lsnguage, for alphabet i zation, is an important aspect of the reform.

ll1. The successful irnplenentation of the proposed neasure. for reforn is in part
dependent upon the introduction of new teaching rnaterlars. The nanuals used for
teaching fiust be written and published, and all basic materlals and equipnent yill
need to be produced rocally. A production unit withln the National r;stitute for
Educatlon (INEF) is in charge of producinq thls material and eguipnent. rts
reEources are insufflclent, horrever, especially for the prlnting and reproductiohof booka. The proposed project routd equip this unit and in"r.i". its iroductlvecapaclty. the cost of the project is estlmated at $IB7,OOO.

EE-2

112. 
"he 

reform of the education systen places great emphasis on an education
proEranne adapted to the needs of the country and in this context vocationaltraining is a naJor conponent. The Governnent has therefore requested
international aEslstance,to rehabil.itate the exlstlng tralning centres and toprovide them $ith necessary rnaterials at an estinated cost of g5,g37,000.

E. Sunmary

113. Th€re follor{rs a sunnary of the projects proposed for the r9g4 special
progranme of econonic asslstance. The total cost of the projects is estinated at
oveE $280 milllon.

{

I
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Table 7

al progranme of economlc a6s i stance
(Thousands of dollars)

ProJect Estimated cost

r.

A-10 Rehabilitation of agricultural colleqesA-12 fntegrated developnrent for Birao, Vaiaga provinceIt-3 Rehabilitation of district trospiiafs ' -
E-5 Control of tropical diseases
S-l Asslstance for com unity developnentS-2 centre for the handlcapped

L 500
7 750
2 500

900
910
37s

14 135Subtotal

Subtotal

II. selected hlqh-priority projects E/

III. New Droiects

AA-1 Strengthening of agricultural statistical services
ll-? Paln-tree ptantatlons (feasibitity study)AA-3 Fishlnq/farning credit
II-l Snall.-scale foundry and forge
II-2 Mi lk-pasteur i zation plant
ff-3 lGnioc agro-industrlal complex
lllf-l Production of solutions for intravenous lnjectionsEtl-2 Production of salts for oral rehydrationMlil-l Mineral and geologlcal research facilitvEE-l Production unit for teaching naterial
EjE-z Rehabilitation of vocational traininq centres

l.
2.
3.
4.
5.
6.

MrBall River darnAoali power plants
MbaIk i-Yarnando road
Bangui Airport, rungray
R€naf cultivation
Bangul sanitation faci.lities,/rural lrater supply b/
Cenent plant

42 000
200 000
tI 000

n. a.
4 500

n. a.

257 500

s./
9/

Subtotal

Total

L s00
60

r00
3 400 (40)

2s0 (20)
n. a.

807
450

2I00
187

5 837

t4 691

286 126

E/
E/
9/

To be submitted to donors, meeting ln October 1994.
Cost of rural rdater-supply project not available.
Cost of addltlonal feasibility studies required.
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rV. FXTEFNALASSIS?ANCE

llit. The rnlsslon met with reprcsentatlves of the donor connunity on 15 June t98il ln

Bangui ' under the chalrmanshlp of the Reaident co-ordtnator of the united Natlons

systenrs operatlonal activttlea for 
'levelopn€nt' 

At that neetlng' the nlsalon $ae

briefed on the aupport ;i;;-;;";i-etl by tire donor cortutunitv wtth regerd to the

coverntnent I E strategies ana-fitlciee l; the fortnulatlon of the countryr6
developnent pfan lndl p"tf"tt'tiaa". sp€clftc 

'letteloprent 
ProJects for which

et(t€rnal asglstance \ras belng provl<led gere llao diacussed '

1.15. of parttcuLar lnterest to the donor conmunity were the ?l* et"l--T of high

prlority t hlch t tll b€ Bubmltteat for thelr consld-€ration at the forthcomlng

co-financing donors' .oii"i"r,"" achetlulcd to be held tn Bangul in october 198i1' It
rras apparent fron the ai"iu""f"n" !t tbe tncetlna that there rae general support

anong the donor cotrunun 1;;-;;; 
- il; prlority ratlig accorded to. the proJects sel€ct€d

by the Governtnent and tt'at tt",. w-ae rcaelnable exPectation that some external

asgletance will be pledged for the aelected projects durlng 
-the.co-flnanclng

conference. Such assistance ls exPected to takl the forn of jolnt flnanctng
arrangenenta anong the ;;;;;"; tn ite' of the nagnitude of coste lnvolved ' No

doubt aaldltlonal resourcea wtll stirt be reguired to cover the total anount

required for the executiin of thoee projects for Hhich flnanclal or other tlPea of

asgiatancecannotbefuuynobllizedatthepropoeedco-flnanclngdonorg.
conference in october 1984.

116. Table I belou Provldeg a suntnary of the 
'listribution 

of external asslstrnce to

the central African Republic' .ccordiru to 
'tonor 

and dtevelopnent aectors in which

6uch asslstan"" iE con.!ilt"l"J. 
- oelairs of the anounte received hrv€ not b€en

made available.
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