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Implementation of major recommendations of the

Joint Inspection Unit

Report of the Secretary--General

1. This report is submitted in accordance with the reqguest contained in
paragraph T of General Assembly resolution 2924 B (XXVII) of 24 November 1972,
as modified by the Assembly at its 2412th plenary meeting during the thirtieth

session.

2. The previous report l/ subnitted by the Secretary-General to the Assembly
at the thirty-first session gave informaetion on reports produced by the Joint
Tnspection Unit (JIU) during 1975 which had been considered by the legislative
The present report contains information on the implementation

bodies concerned.

of major recommendations of JIU as set forth in reports issued during 1976, as
well as those previously issued reports on which it is now possible to give

further information.

last year, three of the reports issued prior to 1976, namely, those on the
capacity of the regional commissions for a unified approach to development, 2/

on the decentralization of United Nations economic, social and related activities 3/

However, as was noted in the report to the General Assembly

and on regional structures of the United Nations system, 4/ are being considered
by the Ad Hoc Committee on the Restructuring of the Economic and Social Sectors

of the United Nations System.

*
1/
2/
3/
L/
T7-15711

4A/32/150.
A/C.5/31/18.

E/5430.
E/5607.
E/5T727.

The Ad Hoc Committee has not yet pronounced

itself

Lt i 3 T e
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on the questions it has been considering, and the Secretary-General considers that,
as explained last year, it would be prudent, before proceeding further with regard
to the three reports involved, to await the broad policy decisions which the
General Assembly and other legislative bodies will be called upon to take once

the recommendations and proposals of the Ad Hoc Committee are presented.
Hevertheless, additional information on the partial implementation of the
recommendations set forth in those repcrts is given in the present report, in

the same way as in last year's submission.

3. Moreover, although the report entitled "Asia and the Pacific: a report on
the technical co-operation provided by the United Hations system to the regional
and subregional integration and co-operation movements” was considered by the
Economic and Social Council only at its sixty-third session in August 1977, the
present report contains information on the implementation of some aspects of

the JIU recommendations on which the Secretary-General feels he has been able

to initiate action independently of specific authorization from the appropriate
legislative body.

L, Accordingly, information is given in the present document in respect of
the following Joint Inspection Unit reports:

A. Report on the utilization of office accommodation at Headquarters (A/985k)

B. Report on the capacity of the regional economic commissions for a unified
approach to development (E/5430)

C. Report on the decentralization of the United Nations economic, social
and related activities and the strnegthening of the regional economic
commissions (E/5607)

D. Report on regional structures of the United Nations (E/5T727)

E. TFellowships in the United Nations system (A/31/101)

F. Report on some aspects of the strike at the United Nations Office
at Geneva (A/31/137)

G. Asia and the Pacific: a report on the technical co-operation provided
by the United Mations system on the regional and subregional
integration and co-operation movements (E/5959)

A. Report on the utilization of office accommodation
at Headquarters (A/9854)

5. This report contained a comprehensive review of the policies and practices
applied by the Secretary-General in the management and utilization of office space
at Headgquarters. The report set forth recommendations on all aspects of the
problem which in the opinion of JIU required attention. )

[oos
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6. In a report to the General Assembly st its thirty-first session entitled
“Accommodation at United Nations Headquarters®, 5/ the Secretary-General reviewed
in detail the recommendations of JIU and outlined action he had already taken

to implement the recommendations and further action which he proposed to take.

In those instances where he did not agree with the recommendations of JIU the
Secretary-General explained his reasons therefor and indicated the course of
action he would pursue. Tnasmuch as many of the proposals of the Secretary-~
General had financial implications, he was constrained to await action by the
Advisory Committee on Administrative and Budgetary Questions and the General
Assembly with regard to his proposals.

T, In its related report, é/ the Advisory Committee expressed general agreement
with the actions proposed by the Secretary-General. The recommendations of the
Advisory Committee subsequently were endorsed by the Fifth Committee and accepted
by the General Assembly.

8. On the basis of the authorizations provided by the General Assembly, the
Secretary~General has implemented the recommendations of JIU as follows:

(i) Standards for utilization of office space

(a) Recommendation. Space assignments should be based on the principle
that not more than one half of the junior Professional staff (P-1
to P-3) should be assigned to individual offices.

In the course of the current reassignment of space throughout the Secretariat
building and the transfer of staff to the UNDC and Alcoa buildings, the Secretary-
General is cerefully observing this principle.

(b) Recommendadion. The over-all allocation of space to General Service
staff should be increased.

The transfer of more than 200 staff from the Secretariat to the UNDC building
has provided a margin of space which is being used to the fullest extent possible
to relieve overcrowding of General Service staff in the Secretariat building.

(ii) Occupancy of space in the Headquarters building by
non-Secretariat units

(a) Recommendation. The liaison officers of the specialized agencies, the
International Atomic Inergy Agency and the International Monetary Fund
should be asked to move from the Headquarters building.

The Secretary-General has informed the specialized agencies, IAEA and IMF
that he can no longer assure them of permanent space in the Secretariat building.
He has indicated that at such time as the offices currently occupied by these
organizations are required for Secretariat use, it will be necessary to ask the
agency liaison offices to move to outside premises. In the meantime, for those
agencies with whom the United Nations does not have reciprocal space arrangements,

,5_/_7/0.5/31/17.
6/ A/31/8/A3d.L. /
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the rentel rate for the space which they occupy in the Secretarist building has
been increased to the level paid by the United "etions for space which it rents
on the outside.

(b) Recommendation. Although there are real advantazes in having the
offices of the United Faticns Joint Staff Pension Fund located in
the same building as the health, finance and computer services. the
Tund could operate without serious handicap if its offices were
located outgide the Secretariat building but in very close proximity
to it.

The Secretary-General considered that the space in the UIDC building which
JIU had in mind for occupancy by the Fund would be better utilized for the
consolidation of units of the Department of Fconomic and Social Affairs. It was
furthermore considered that the removal of the Fund from the Secretariat building
would increase the expenditures of the Fund. Accordingly, the Secretary-General
recommended in his report last year that the Joint Staff Pension Fund should
remain in the Headquarters building, pending further review. This continues to

=2

be the situation, and there are no immediate plans for the removal of the Fund.

(c) Recormendation. The United INations should continue to provide space
and other amenities to the news agencies and the United HNations
Correspondents Association, but it should make sure that the policy
in this respect applied both at Headguarters and Geneva should be
"clear and consistent’.

The Secretary-General, after reviewing the policies followed in New York
and Geneva, considered that they meet this test, and, accordingly, no change in
the status of these rrganizations is contemplated.

(@) Recommendation. The space now being occupied in the Conference
building by three permanent missions should be released to assist in
meeting the organization's urgent space regquirements.

Last year the Secretary-General initiated consultations with the missions
concerned regarding the possibility of their making alternative arrangements.
In the meantime, it has now been ascertained that owing to the planned expansion
of the conference rooms, beginning in 1978, the area occupied by most of the
offices involved will be needed to house additional mechanical and air-conditioning
quipment required to service the increased conference facilities. It will
“herefore be necessary for the missions to vacate their existing offices early in
978 and to make other arrangements to meet their requirements.

(e) PRecommendaticn., Such organizations as the World Federation of United
Nations Associations, the Association of Former International Civil
Servants and the Women’s Guild should be provided offices outside
Headguarters in a near-by building rsther than in the Secretariat
building.
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It is planiied to implement this recommendation by providing appropriate space
in the UNDC building in September 1977.

(iii) Rental charges to be anplied in the United Hations premises

Recommendation. There should be a more clear and consistent rental
policy applied among non-Secretariat units in the Secretariat building
at Headquarters and as between Headcuarters and the United Nations
Office et Ceneva. The rentals paid by all occupants in each location

should be reviewed.

The Secretary-General has conducted a comprehensive study of rental charges
which has resulted in the establishment of three rates:

(a) The full market rate which includes the actual rental cost to the
United Nations of outside space, plus the cost of supplementary services provided
by the United Nations, such as security, information ete.;

(b) The actual cost which represents the amount of rent charged to the
United Mations in its most extensive outside premises (the UNDC building);

(¢c) A concessionary rent which is intended to reimburse the United Hations
for only those elements in the cost of actual maintenance, operation and
servicing of the Headquarters building, which represent ‘‘out of pocket™ expenses.

Furthermore, following the practice in outside rentals, it has been decided
to make rental charges on the basis of gross space occupied rather than net space
occupied. All of the rates are subject to regular adjustment based on cost to
the United Hations. In implementing these policies, the Secretary-General has
negotiated substantial increases in the rent paid by the travel agency and banks
in New York and Geneva. As indicated above, specialized agencies, excepting those
with reciprocal accommodation arrangements, are to be charged the actual cost rate.
The Credit Union and the the Co-operative are being charged the concessionary rate
but no charge is being made to the news organizations, the barber shop, wire
services, Hospitality Committee, non-governmental organizations, the International
School, WFUNA, AFICS and the Women's Guild.

(iv) Current projected office space requirements

(a) Recommendation. The Secretary-General should undertake the preparation
of comprehensive proposals looking to the problem of accommodation in
the over-all context of the long-term development of the United Nations.

The Secretary-General considers that in his reports to the General Assembly
at the thirty-first session on office accommodation (A/C.5/31/17) and on utilization
of office accommodation and conference facilities at the Donaupark Centre in
Vienna (A/C.5/31/34k), he has addressed himself to this problem within the parameters
available to him under the policies laid down by the General Assembly. The
Secretary-General continues to consider that the long-range accommodations policy
for Headqguarters should be based on:
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(i) The rental of minimal additional space as necessary, taking into
account the limitations imposed by General Assembly resolution
3529 (XXX), paragraph 3; and

(ii) The reduction of the rate of growth of staff through transfers, as
appropriate, of selected units to other locations.

(b) Recommendation. The authority and resources of the Office of General
Services in the matter of space management should be strengthened.

In order to strengthen the staffing resources, the provision of an additional
Professional post, to be occupied by a technically qualified staff member, has
been proposed in the programme budget estimates for the biennium 1978-1979 and
has been approved by the Advisory Committee., At the same time, decisions of the
Office of General Services with respect to the implementation of the policies
set forth by the Secretary-General have received full support at the highest levels
and are being consistently applied.

B. Report on the capacity of the regional economic commissicns
for a unified approach to development (E/5430)

9. The recommendations of JIU in this report, in so far as they affected the
regional commissions, were as follows:~

"1. The regional economic commissions should give priority attention
to the adoption of a unified approach to development; special attention
should be paid in the new approach, to the legal and institutional framework
of development.

2. When particular projects or programmes are considered at ccmmission
session, consideration should be given to whether or not the action proposed
represents an appropriate unified approach to the problem.

"3, The regional commissions should review their organizational
structures and so modify them that they are capable of putting into effect
a unified or integrated approach to development,

i, The executive secretaries of the regional economic commissions
should review their staffing patterns in consultation with Headquarters and
attempt to effect the changes necessary to improve significantly the proportion
of staff capable of dealing with the integrated aspects of development.

"5, The regional centres in charge of social and economic planning should
also pay special attention to the unified approach and, in their teaching
courses, place emphasis on the training of experts with qualifications
to work in interdisciplinary projects or studies.”
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10. ‘e following additional information on the partial implementation of these
recommendations (pendine final action by legislative bodies) is now submitted.

sconomic Commission for Eurompe (ECE)

1l. Although the ECE terms of reference - as distinet from those of the other

regional commissions - (o not explicitly refer to social problems, much of the

work of the Commission has inevitably dezlt with various social aspects of economic
b

12. Y7The Commission, in formulating its programmue of work. has laid increasing
erphasls on concentration and integration of the programmes of work of its
rincipal subsidiary bodies. It held a special discussion on this subject at its
tairty-second session in April 1977 and adopted its decision D (XXXII), in which
it stressed the necessity of a continuous process of concentration, integration
and co-ordination of the Commission's programmes of work and decided to consider
trade activities from the point of view of concentration, integration and
co-ordination as a major priority copic at its next session. As an example of a
specific intersectoral question, reference mey be made to Ccmmission

decision E (XXXII) on problems of land use and land-use planning in the ICE region,
which was also adopted at the thirty-second session.

s

13, LCE has been using de facto to a considerable extent the unified socio-economic

arproach to specific eccnomic problems in its region in various areas of the
Commission's programme of work.

14, Ceneral economic analysis. The General Economic Analysis Division of the BCE
secretariat has continued to pay systematic attention in it: research work to the
institutional, social and demographic aspects of economic development. Thus, for
example, the Economic Survey of Lurope in 1975 examined in some detail problems

of employment and unemployment (duration of unemplovment, familv conditions,
policies etc.), as well as the relations between unemployment and intercountry
migrations,

5. Long-term planning and programming. 7he Senior Economic Advisers to ECE
Covernments one of the pf{ﬂgipal subsidiary bodies of the Commission, have kept

a. continuous interest in research relating to the methodology of long-term

socio econoiic planning along the line of the unified approach. First discussions
took place in 1972, in a seminar on long-term social planning and policy-making
orcanized jointly by the secretariat of the Commission and the Division of Social
Affairs of the United lations Office at Geneva. The same arrangements will be
repeated this year in the seminar on employment, income distribution and
consumption, wnich is scheduled for September 1977.

16. Human settlements. The Committee on Housing, Building and Planning is
responsible for this field of work. In recent years, the Committee'’s work progranmme
shows a more comprehensive, integrated and longer-term approach to human settlements

problems , emphasizing in particular the guality of life factors.

17. Environmental problems. Intrinsically, environmental problems are of a

/...
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complex nature and, for effective management, require the development of
comprehensive and integrated policies, taking into account not only ecological

but social and economic factors. Most of the projects in the current programme

of work of the Senior Advisers rely on close co-operation with other ECE principal
subsidiary bodies.

18. Statistics. The Conference of European Statisticians is working, in
co-operation with the United Nations Statistical Commission, on the development

of a framework for the integration of social and demographic statistics linked

to the systems of national accounts and balances. The two bodies of data, one
covering social and the other economic statistics, linked together, will provide

a framework for establishing a factual basis for a unified and inteprated approach
to development.

19. Transport. In its activities, the Inland Transport Committee has, wherever
appropriate, taken social aspects into consideration, and its interest in this
respect has been directed to social aims, in particular in connexion with its
work on problems of traffic safety, public health etc,

Economic and Social Commission for Asia and the Pacific (ESCAP)

20. Pursuant to its change of name from “economic" to 'economic and social’,
the Commission's programme of work was restructured to identify priority areas
of work, with the focus of attention on integrated approach to development.

21, A view of the work programme, as adopted by the Commission at its thirty-third
session, held in April 1977, would clearly reflect the degree of the change that
has been brought about towards effecting an integrated approach and
multidisciplinary orientation to the work programme. The most basic document

of the Commission - its economic survey as it was - now appears as the 'Economic
and Social" survey of the region; an integrated programme on rural developuent,
concentrating in an integrated manner on economic, social and other relevant
aspects of development has found its place in the six priority areas of work:

a considerable number of activities in different sectors are implemented on an
interdisciplinary basis; and, the process of further integration continues
wherever possible,

22. From an organizational point of view, the Commission has also implemented
a number of measures to ensure the movement towards an integrated approach.

23. To this end, and with particular focus on rural development as a major area
of work  the Interagency Co-ordinating Committee has been established which

meets regularly with the Executive Secretary. It is composed of the heads of

all the specialized agencies residing in Bangkck, and its task is fundamentally
to ensure that the programme is developed and implemented in an integrated and
co--ordinated manner. The Committee has a task force, composed of experts of the
agenciles, which assist the Committee in all technical matters. Parallel with
this, the Commission has also established a number of task forces, including one
on integrated rural development, which meet, when necessary, to ensure harmonious
input of all the economic, social and other disciplines in given areas of work.

/.
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24k, Major horizontal structural changes have also been introduced to the
organization of the secretariat. In this connexion, most notable action is the
dismantling of the Social Development Division during 1976 and integration of its
functions and resources with those of the then Economic Development Planning

and Population Divisions. The restructured Development Planning Division now
undertakes all economic and social development planning and related activities,
and the Population and Social Affairs Division devotes attention to problems of
population, social welfare, youth and women and affiliated areas - and both these
new divisions work in close consultation to ensure an integrated approach to their
work.

25. With regard to redeployment of staff within the secretariat to promote the
integrated approach, it must be mentioned that attempts have been limited owing
to the fact that resources available to ESCAP are in fact limited. Even so,
apart from the redeployment of staff resources of the former Social Development
Division, several staff from various sectoral areas have been redeployed to
facilitate the multidisciplinary approach to the implementation of the work
programme.

26. Concerning the need to adjust training courses so that they take into account
the requisites of the expertise to tackle problems of integrated nature, the
Commission has also implemented a number of important measures.

Economic Commission for Latin America (ECLA)

27. The ongoing project of the Social Development Division on styles of
development derives directly from past research on the "unified approach", in
which ECLA co-operated with the United Nations Research Institute for Social
Development (UNRISD). It aims to utilize the general guidelines that have been
propcsed for a unified approach to development analysis and planning, including
the conceptual framework that ECLA has built up for the description of different
styles of development in the Latin American context. The present intention is to
advance further into the relations between styles and viable policy alternatives,
the determinants of styles in specific national societies, the interaction between
the State and social classes in the evolution of styles and development strategies,
and the objective possibility of alternative styles of development projected
towards future decades under different bypotheses concerning the evoiution of the
international economic and political order.

28. The project, which is closely related to the Division's ongoing research
project on ‘‘social change in Latin America’, has produced a number of discussion
papers, three of which have been published in the CEPAL Review, and has guided the
approach taken in the chapters on human development and social change in ECLA's
three regional appraisals of the International Development Strategy.

29. CEPAL Review offers a contact forum for social scientists and people dealing
with the unified approach to development and is giving rise to an interchange of
discussions and opinions on the problems of the unified approach.
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30. As repards the staffing of the Social Development Division, the Executive
Secretary 1s aware of the srall number of personnel assigned to this task, but
within the actual limitations of resources, priority is being given to activities
related to the unified or integrated approach to developument in other projects,
such as those on the human environment etc.

Bconomic Commission for Africa (ECA)

31. The ECA Conference of African Planners, at its sixth session. held at

hddis Lbaba in October 1975 adopted as its theme the "Unified approach to
development analysis and planning under African conditions’. The Conference
stressed the importance of providing concrete guidelines on the application of
the unified approach, [Egggggggg.that ECA, GJRISD and other United sations bodies,
including IDZP, should work out appropriate guidelines on the applications of

the unified approach in African countries and recommended that the organization
of seminars and workshops in the African region, at both the regional and the
subregional levels should follow the publication and dissemination of such
guidelines’ .

32. Under integrated rural development, the ECA framework of principles for the
implementation of the new international economic order provides that: "the
immediate interaction between industry, agriculture and rural transformation is
likely to be expressed principally through the expansion of rural infrastructure’.

33. Vhat is envisaged is a deliberate programme aimed at promoting a network of
rural development focal points, partly to act as relay centres for transmitting
development and economilc growth impulses, and partly to generate the type of
urban and semi-urban employment associated with rural industrialization.

3k, The secretariat has established a multidisciplinary programme in rural
develorent for 1977-1981, entitled "Special programme of integrated rural
develoruent ' and an interdivisional working group to co-ordinate the various
input of LCA divisional prograrmes into the special programme of integrated
rural development.

35. Some concern has been expressed by JIU in paragraphs 12, 13 and 1L of its
report that, in the formulation and implementation of the ZCA programme of work
inadeguate attention is paid to the social aspects, and that this is evidenced
2w the disproportionate allocation of financial and staff resources in favour

ya

' economic activities.

36, As was quite rightly pointed out at the twenty-fourth session of the
Commission for Social Development, 'there was no a priori reason for concluding
that any particular struciure could or would be more effective in implementing
an integrated approach ... it was not primarily a question of applying more
resources to the social area or the responsible units. The important factor in
implementing an integrated approach lies in the orientation and content of the
programmes and in co-ordination and co-Operation among the organizational units.
Further attention needs to be given to this.

/...
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37. Regarding the unified approach in the field of industry, the secretariat

has taken into account social problems related to industrial development in the
region. An Interdivisional Working Group on Rural Development looked into housing
problems related to rural aresas, small-scale industries and improved tcols and
implements for upgrading rural handicrafts.

38, ilevertheless, one of the possible deficiencies in this field is the lack

of appropriate methodology for the application of a unified approach to
development.

39, Lfforts are now being made to establish the oneration known as the African
household survey capability programme. It will assist countries to create or
improve permanent field survey organizations for the continuing production of
integrated social and econowic statistics through the conduct of multisubject
programmes of surveys.

C. Report on the decentralization of the United Nations

economic, social and related activities and the
strensthening of the regional economic cormissions

{E/5607)

LO. Further information on the partizl implementation of the JIU recommendations
is submitted herewith. Tt will be recalled that those recommendations dealt with
(i) co-ordination of work programmes; (ii) advisory services; (iii) relationships
between the commissions and other United Wations bodies; (iv) administration

and management; and (v) organizational matters.

Economic Commission for Europe

41. Co-operation with the United ations Conference on Trade and Development
(UNCTAD) , the United Nations Industrial Development Organization (UWIDO) and

the United Nations £nvironment Programme (UNEP), remained an important feature of
the activities of the Commission and its secretariat in 197¢--1977.

42, In implementation of Council resolution 1549 (XLI¥), prior consultations

on work programmes continued during the period under review between the ECE
secretariat and the secretariats of the organizations concerned, In the
fraueworn of these consultations, the respective programmes of work are exchanged
and commented upon with a view to strengthening co-operation on problems of
common concern and avoiding unnecessary duplication.

43, Pursuant to Commission resolution 1 (XXII), efforts towards region-wide
co-ordination of statistical work involving several agencies and organizations
were continued, in particular with the aim of avoiding duplication in issuing
statistical questionnaires and publishing data.

L4, UNCTAD. Close co-operation on questions of common interest was maintained
between the secretariats of the ECE and UJCTAD, particularly in respect of their

/...
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activities concerning trade between countries with different economic and social
systems, industrial co-~operation and the transfer of technology. In respect of
the transfer of technology, regular contacts were maintained between the two
secretariats with a view to avoiding duplication of efforts between the two
organizations. Working contacts have been maintained with the UNCTAD secretariat
on questions relating to commodities and manufactures, as well as on activities
relating to the chemical and engineering industries.

45, UNIDO. During the period under review, the ECE secretariat has also
meintained close contacts with the secretariat of UNIDO in respect of work in
areas of common interest. Under the new system of consultations adopted by
UNIDO, contacts were maintained concerning ECE participation in consultations on
such problems as fertilizers. Particularly intensive co-operation took place in
respect of steel, chemicals and automation.

L6. UNEP. The existing co-operation between the ECE and UNEP secretariats,
through a close working relationship with the UNEP Liaiscon Office in Geneva,

has been intensified, and the scope and content of the projects of common concern
has been broadened. In the course of a joint programming meeting held in Geneva
in July 1976, the two secretariats identified areas of mutual interest.

7. UNDP. Pursuant to General Assembly resolution 2688 (XXV) concerning the
establishment of a United ations Development Co-ordination Cycle, the

ECE secretariat continued to co-operate with the UNDP European Office in Geneva
to provide advice on the content, formulation and implementation of intercountry
projects in the ECE region as approved by UNDP for the period up to 1981 and
related to the Commission's programmes of work. ECE continued to be consulted
regarding relevant UWDP country programmes for the period 1977-1981. The
secretariat has also contributed to the appraisal of relevant parts of the

UNDP regional programme. There has been increased co-operation between the
UNDP European Office and the ECE secretariat in the Ruropean co-operative
programme. Projects are being developed in close consultation with the
secretariat, which also participated in a two-day briefing on the programme for
all European UNDP resident representatives.

Beonomic and Social Commission for Asia and the Pacific

48, Every effort has been made by the Commission to ensure co-ordination, to
the extent possible, to comply with the intent of the recommendations. From

a practical point of view, ESCAP has applied the process of co-ordination at
different levels, namely, within the Commission itself, with the United Nations
Headquarters, with the specialized agencies and with other sister commissions.
At the Commission itself, achievements concerning the co-ordination of the work
programme have been significant. At the decision-making level of the Commission's
secretariat (Office of the Executive Secretary) a programme co-ordination and
monitoring office, as a focal co-ordinating point, was established in 1974 and
was further strengthened in 1976-1977. This focal point not only co-ordinates
the activities of the Commission but co-ordinates them with those of other
agencies and organizations, before the Commission’s integrated programme of
work is finalized.
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L, Dvery attempt has been m de to harmonize the activities of the Commission
withh those of United Nations Headquarters, and no opportunity has been missed

for close consultations to co-ordinate work programmes, and holding joint projects.
However, there are continuing limitations to such joint attempts at co-ordination
primarily owing to time-consuming correspondence and limited time available to
each co-ordinating party to meet scheduled deadlines, on the one hand, and time
available for formulation and consultations concerning the work programmes, on
the other. C(Co-ordination of programming of intercountry activities with UNDP
has, perhaps, been better in the sense that the UNDP cyclical approach to
programming is based on a longer span of time (four to five years), therefore,
permitting a better opportunity to implement the process of co-ordination.
Co-ordination of programmes with UNCTAD and UNIDO has been of particular
significance.

50. With UJCTAD, the implementation of the JIU recommendations has taken the
form of close working relationships at all levels of activity. The Commission
has participated in the executing agency function with UNCTAD on a considerable
number of regional and subregional activities., In this process, the overhead
resources have also been shared on an almost half-and-half basis. Regular
consultation meetings for joint interests have taken and are taking place - all
of which indicate movement towards desirable implementation of the JIU
recomunendatiors, Co-ordination of work programmes between UNIDO and the
Commission since the establishment in 1975 of the joint ESCAP/UNIDO Division of
Industry, Housing and Technology has also been effected in pursuance of the
JIU recommendations.,

51. With regard to the JIU recommendations on advisory services, while a certain
breakthrough concerning the United Nations Development Advisory Team (UNDAT) in
the Pacific has taken place, little has changed in relation to the role and
activities of the regional advisers. Beginning in 1977, final agreement was
reached that the affairs of UNDAT in the Pacific area would be made the
responsibility of the Commission,

52. Concerning the training projects, most of the training activities of the
Commission have now been made either the responsibility of the Commission's
training and research institutions or the joint concern of ESCAP and the
regional institutions. Within this internal decentralized arrangement of the
Commission, a close relationship has been and is being maintained with
substantive relevant divisions of United Nations Headquarters.

53. Concerning the operational programmes and projects funded by extrabudgetary
resources, particularly UNDP, significant progress has been made in implementing
the JIU recommendations, especially with regard to regional and subregional
projects.

5L, With reference to UNDP/Commission relationships, in so far as regional and
subregional projects are concerned, there is a marked improvement at the regional
level. To a considerable degree this has been facilitated by the fact that the
offices of both organizations have been placed in the same building. The
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regional representative of UNDP regularly meets with the Bxecutive Secretary,

and they both actively narticipate in the Inter-agency Co.ordinating Committee on
sural Development and other consultative meetings with the regional representatives
of the specialized agencies.

55. At the Headquarters level, every opportunity has been utilized by the

Lxecutive Secretary’s visits to the United Hations Headgquarters to confer with

the UHDP Administrator, the regional bureau had and other officers concerned.

Though the improved relationships with UNDP are gquite discernible, there is room

for further improvements, particularly through decentralization by UNDP heacdquarters,
to its regional office at the Commission®s seat, of authority to expedite the
solution of aumerous minor financial and administrative matters related to

regional and subregional projects.

Zconomic Commission for Latin America

56, Co-overation and co-ordination agreements have been signed by ECLA with
UICTAD (International Trade Centre), the Centre on Transnational Corporations,
UiIDO and UWEP. Contacts and consultations aimed at a better co-ordination are
maintained or developed with Headguarters in the field of statistics, development
nlanning, integration of women in development, science and technology, water.

The ECLA/FAQ Agricultural Division has established consultation machinery with
FAO headquarters in Rome and withh the FAO regional office in Santiago.

57. 1In the implementation of operational programmes and projects funded by
extrabudgetary resources, ECLA, in April 1977, signed an agreement with UNDP
to perform the functions of executing agency of the Programme, particularly in
respect of regional and subregional projects.

58. The Commission is mainly interested in executing regional and subregional
projects in fields in respect of which it has accumulated experience through the
years and has an established technical capacity for providing the necessary
sunport for the success of such projects:; also it has an interest in executing
regional and subregional multidisciplinary projects, such as integrated

development projects.

56. Discussions are under way with UNDP To establish appropriate machinery for
the joint review of proposals for country, regional and subregional projects

in the field of economic and social planning in general. In the joint review of
country projects in this field, the United Nations Office of Technical
Co-operation will also take part, since ECLA/ILPES, UNDP and the Office of
Technical Co-operation all have convergent interest and installed capacity which
can be complementary from the technical point of view.

60, The Ixecutive Secretary of ECLA and the Director of the UNDP Regional

Bureau for Latin America hold periodic consultative meetings on matters concerning
the relationship between the Regional Bureau and ECLA., Similar middle. level
meetings are also held between officials and those of the Regional Bureazu on
matters concerning the programming and implementation of regional and subregional
projects.
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ol. In the countries in which ICLA dces not have a field office, the resident
revressntatives in those countries act as representatives of LCLA to the Covernments
of those countries,

62, The UWDP Regional Director for Latin Americe is invited to all
intergovernmental meetings convened by the Executive Secretary on behalf of the
Commission., ‘The Reglongl Director also invites the Executive Secretary to all
meetings sponscred by UsDP in the ICLA region, inciuding meetings of resident
representatives at both resional and subresional levels,

I

<
, is from 1975, UNI
Pnsfer to LCLA t”o vosts from the UNIDO manning table.

54, In August 1976, an agreement was signed with UNIDC under which, it was
ed. among cther things, to establish in ECLA a joint QCLA/JﬂluO Industrial

agreed, .
Development Division.
65. Since 196k, full authority has been delegated to ECLA by Headguarters for

the management of all onerational and administrative aspects {including financial
znd personnel matters) relating to regional, subregional and country technical
assistance projects whose implementation is decentralized to ECLA by the United
Hations Office of Technical Co-operation and UWNCTAD.

LCOuOmlc fomm1551on for Afllca

66. Social development programmes, more than any other regional activities
of OCA, require for their realistic formulation and successful implemerntation,
a purposefully designed machinery at the regional and subregionsl levels whicl
would ensure the closest possible collaboration and cc crdination among the
various disciplines that relate directly to aspects of social development,

67. Over the vast five to six years, efforts have been made by Headquarters

to assoclate ECA with the work of the Commission for Social Development. It is,
however, felt that there is much more to be achieved., Consideration might be
given in the future to the establishment of a systematic procedure,

68, 1In the field of populsation, the Population Division has salreadr undertaken
preliminary discussions with the staff of the Population Division andé the

Office of Technical Co-operation in NHew York on the decentralization of Une
responsibility for the Regional Institute for Populatior Studies (RIPS) in iccra
and the Institut de Formation et de Recherche Démogravhique (IFORD) in Yaounde

to BCA. A formal request for the decentralization of the two institutions is
still to be made Dby the Lxecutive Secretary, after which further detailecd

discussions will take place between ZCA and Headlguarters cn the modalities to be
followed.

69. LCA is already acting as executing agency in respect of the project to review
stetistical training needs in Africa. Recommenda t ions formulated by consultancy

/...,
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missions and a regional worlklng group ik
session of the Confercnce of African Stetd
expected that the result will be - concer 5 1230)

the region involvins all the centres which provii

will be finalized by tihe tenth
Octover 1977. It nay e

to ststistical training in
nternationzl services.

L. Revort on regsion.l structures of the United ‘‘stions (B/5727)

wecononice Comrission for Eurowme

70, Tae primary purvose of the Fconowic Commission for Europe i1s to provide the
framework Tor co-operation in econcmic and relsted fields amongs countries with
differins economic and social systers. In this connexion, interg

co=-operation througir ECI Lias, in recent yesis, increased steadily, in pace with
expanding economic activity and faveurable political developments in the reglon,

1. Decormendation 1. The following exnnnles illustrate sore of the achieverents

f iCL in promoting econormic co-overaticn. In the sphere of trade, besides drafiting
arbitration rules accepted by over 20 countries of the resion, o4CE has done much to
03 arreed means of sirplifying and harmonizing legal end administrative aspects
f inﬁ&rI“tIOﬂ”l trade by vwreraring stenderd conditions and controcts of saleg

Uind C‘Zeo forms of trade procedures: rsuidelines for drawings un contracts for the
sy of know-how, for turn-key wlants and for industrial co-operation, and has
up an inventory of administrative restrictions to trade as a tool for

(i]?ELVIIi
nrogressively reducing or removing the tracde obstacles identified therein. ICE has
oiac actively rlanned and sponsored transport interconnexions. So far as ECE

-

countries are concerned, studies and other activities have been undertaken with a
view to identifyins and overcomin; problems of trade, trade vpromotion, investment,
terporary migration and industriel CO-O?”*”thD \Alcﬂ are specific to them.

72. Recomrendation 3 (c¢). Ore of the principal ways in which ECL provides effective
assistaiice to member Governments is throush a rescion-wide examinatbtion of selected
provlews of mutual interest and the international dissemination of information
resulting from the study of subjects of econonmic, scientific aond technologicel
interest in seminars and sywnosia, The annual rconomic Survev of Europe, for
evamnle, provides a detailed snalysis of current econoriic developments and
structural trends in the region, while the Over-all Econoric Perspective, for which
the Senior Advisers to ECE Covernnents are responsible, identifies strategic issues
for consideration by national plenners and policy-mekers. HMuch of this information
is indispensable for effective country programming, and to this end ressnures have
hbeen taken, and are constantly under review, at the intersecretariat level,
a1b1Cu1ule with UlIDP, to ensure a ruch better dissemination of LCE econowic aind
cchnical cocuzentat’on. These measures include provision also for the widest
ossible disserination to mewmber countries of other regions.

P
t
b

Pecommendation 5. As regards -utucl attendsnce =t intergovernmental

rences and meetings, article 12 of the Corrission's terms of reforence
7 Ticelly provides for this and the JIU recommendation in this connexion, as far
as ECL is concerned, is implerented very fullyv. ¥HCE secreteriat staff invariably

/o
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participates in the regional conferences of the specialized arencies when subjects
of interest to the Commission core up for discussion,

Th. Recommendations & and 9. With rerard to programme co-ordination, the Executive
Secretary is aware of the JIU recommendations on this subject and is enjoined, by
the concentration and integration asmects of the Cormission's own nrorramme of worl:,
to which the most recent (thirty-second session) ascribed the greatest importance,
to ensure that all necessary consultations and reviews with other regioncl bodies
and offices which are called for be put into effect. There higve been two major
reviev meetings in the past year, one with UNEP and the other with UlDP held at the
time of the annual regional meeting of UNDP resident representatives.

75. Recommendation 10, A joint approach to the execution of a major 1l0-country
UNDP project - the Transeuropean North-South lotorway - has been the subject of
continuous consultations between UDP and ECE in the past year. In this case,
although the modalities and terminology have still to be worked out, it is exwected
that the project will be executed jointly by LCE, UNDP and the Governments
concerned.,

76. DRecormendation 13. The Commission has joint FAO/ECE Agriculture and Tinber
Divisions. Both function effectively along the lines nroposed in submaragranh (a)
of this recommendation, Their role has recently been enhanced by a significant
decision of the thirty-second session of the Commission, asking the Executive
Cecretary to  identify the probler arcas in land-use and land-planning requiring
international co-operation and to make proposals and recommendations for teking then
into consideration in LECE activities.

77. Recommendation 21, The Commission had before it at its thirty-second session

a completely revised work programme which had been adopted and approved by the
principal subsidiary bodies following the decisions of the Commission last year and
taking fully into account the relevant provisions of the TFinal Act of the Conference
on Security and Co-operation in Europe, which member Governments have entrusted to
ECE for implementation. To the extent possible, the secretariat has already
organized its internal structure so as to be able to discharge the important new
responsibilities which the Commission has placed uvon it.

Economic and Social Commission for Asia and the Pacific

T78. The JIU report is e response to the Fconomic and Social Council resolution
1756 (LIV), in which the Council calls for the gradual simplification of the
regional structures and their adjustment to the realities, nceds and aspirations

of each region. In accordance with that resolution, the Commission, at its
thirtieth session in 19Th4, wdopted resolution 140 ((XX), containing ihe Colosho
Decl ration; resolution 143 (XXX) on the rationalization of its conference
structure; and resolution 1k (XXX) on decentralization of technical assistance
activities and strengthening of the Commission. Pursuant to those resolutions, the
Commission also adopted, at its thirty-~first, thirty-second and thirty-third
sessions in 1975, 1976 and 1977, respectively, resolution 154 (XXXI) containing the
Ilev Delhi Declaration; resolution 170 (XXXII) on the programme of work and
priorities, 1976-1977, and medium-term plan, 1978-1981; and resolution 171 (XXXIII)

[on.
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e of the regions and subresions of vericus orsanizations and tiie lccation of
es, action needs to be pursued by higher decision-meking levels of these
aions. Thourh it wmey not be mossibie for the Commission to extend itsels

L suvofiices in orier to adjust to tihe subregional arrangerents of the

Mations orsarnizations within the repion, particulerly tiiose of the
pgencies, it apvears that these orpanizations miysht perhans be in e

ition to adjust their geosrapinic arrangements by maliing their offices

of the Coriidission their Tocal points for the scme geographic coverage
as the Comudisszion.

9. JConcerning ti:e irmlerentatior ¢i recommenGetion 1, in respect of the geosrarhic

80, With reg ard to recommendation 2 (d) and the reclationshin of the Commiszion
vith the Uniced Lations Development Advisory Team (UNDAT) in the Pacific, it
shiould te mentioned thalbl recent developments in the ULDAT association m1tu the
Commission have ctrengithened the desire to establish an office for the Pacific
ion of the Commission. Resolution 173 (X¥III), adopted by the Commission at
~third session in 1977 =nd celiling for increased participation by the
developing islend countries of tiie FPacific in the activities of the Cormission, had
ctially been intended 1n its earlier drafts, to incorrorate orerative clauses

to the establishrient of such & suboffice. It is expected that a clear
nosition concerning the estavlishment of a Pacific suboffice will emerge by the
thirty—-fourth session of the Commission in 1970. meanwhile, zction is in progress
to mobilize financial resources Lo regctivabte UNVDAT fully and adjust its services
to the needs of the verefitiug countries under the Cormission': responsibility.
Parallel with these efforts, consultations with the Governments concerned have also
been plenned to look carefully into ell aspects of establishing that suboffice,

sconoric Commission for Latin Americr

[qp)

1. Recowrendation 2 (c). £s repards the distribution of I.CLA staff emong the
c; iongl offices, the secretariat has tallen various measures to reinforce sore of
hese, esvecielly those located in . exico City, Brasilia, Buenos Lires and Bogoté,
by interc#fice tre: staff those offices and, since the creation of the
1fuead Develors ond Co-o“cr»tlon Cormittee (CDC ) in 1975, the number

staff in the ZCLA Office for the Caribbean has been doubled.

Cr*ﬂ

D
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G, Recoumendotion 10, It may le noted that the 1CLA/TAO Joint [r~riciliture Unit
iz pleying a very irno ortant role in the el 2 Tonal
wolicies in the field of food end arriculture, t &b ntly
vrogramning +ﬂeir fubure activities. Cince 1875, s joint ECLA/UNIZC Industrial

Iy i i existed for the joint vrograiwing of induztrial develorment

85, Recomuencation 10. Tfforts sre beiny made in
sirections:

(&) ~Luening joint divisions in asriculture arn?
progress nas been nade in tzlks between TCA sud FAOQ and ECA

5 ¢ 1
gthenings thee: two divisions:

tabli 7 joint Units/se tions:
LCA an¢ INCO in e joint unit/section for
2C0 on a similer unit/scction for dealing

couverting, with support fror UliDP, the foriex UIDATs into fieléd operational unit
concentrating on feasibility studies and progect desirn work for muliinationa
~rojects. The teams will consist of a core nu‘!:)plementeo_ bv ZCA i 13

{c) ©CA has become an executing arency of USLP., 4s such, it is in process o
S

A

and short-term consultants. The work progrepines agreed upon by paTElC"Uab ing
grants for each team wili Te an intepgrated part of the work prosx e of ! FA. t

will thus e seen that LCA 1s gradually establishing worzing links with specia
&, anc eo, on the one hand, and with Goverarments on tihe other. In additicrn, stens
are bein;s taken to promote co-operation with other repional commissions. This
“f,lles partlcul rly, but by no means exclusively, to ZCWA, The development of
se 1links and working arrangements are reflected in the prior reviews of each
's work programmaes and vroposals for joint projects for which the ECA/FAO link
,sently outstandin;.

-m
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E. Tellowships in the United “ations svstem (4/31/101)

8¢, The JIU recommendations on the matter of fellowships heve been the subject of
alrost comtinuous snalysis, comments and consultation within the offices and
deﬁartrﬂntﬁ concerned of the individual agencies in the United Nations system and
in several interazency consultative forums.

87, Prosress in implementing the recommendations

Planning and procrarming of fellowshivs (reconmendations 1 to 7)

The implementation of the recommendations made under this heading concerns,
primarily, action bv Governments and resident representatives and, secondly, the
substantive divisions of ISA and operational branches of the Office of Technical
Co-operation, to the extent that they may be associated in country prosrarming,
preparation of project documents and programme review and evaluation, VWhile at
the same tire trying to avoid overburdening project and programme documents with
excessive detail, greaster attention has been given to forward planning of
fellowships and better integration of fellowship provisions within the context of
the over~all project. Owing to the difficulty of findin; suitable candidates and
the need, wany times, to shape the fellowship programme to fit those who are
available, there are limitations or the degree of advance planning which can be
done.

Lanruage problepms (recormendations 6 to 11)

One of the qualifications a United Mations fellow is expected to possess is an
adequate knowledge of the language of the host country. Where language training is
neceded but not available in the home country, Governrents have financed language
training in the host country or utilized the IPF for this purpose, a practice
which has been supported by UNDP.

Types and durstion of fellowships (recommendations 12 to 19)

Both the OTC handiook and the UNDP rolicies and procedures manual are in the
process of being prepared and revised to provide more precise guidelines concerning
the scope and features of each type of fellowship in order to ensure a sound
rationale for the various types of training.

Placerent (reconm@ndations 20 to 25)

The United Wations, as a matter of both policy and practice, has progressively
increased efforts to use the training facilities available in developing countries,
including the United Tations-sponsored institutes. The efforts of United Nations
Heedguarters have been reinforced by the activities of the five regional commissions
to which regional and subregional training prosrammes continue to be decentralized,
and vhich conduct numerous regional training programmes. At least three of the
commissions, ZCA, ECE and ESCAP, promote the use of training facilities on a fairly
regular basis, Ilevertheless, more has to be done to increase the number of
fellowships awarded for training in the home country of the fellow, and concrete

[ooe
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The United "otions instructs fellows tc contect the
the wogt cowatry pricr o his departure. Also, he receives bLriefings frowr the

-
his cowr’zy mrior to feparture. Tellows on srrival in tuas acst coun
& Pl v the enproy arencr, The United Tations, as a wmatter of pollcv,
¢oez rot ot this tine nrOVi“’ reilers vith travel erpenses for depencants or to
cover hore leave, The vrovision of such travel would greatly incres the c0°t
nurber of neonle who receive fellow: d

of fellowsuips and thcreuy reguce
the future.

Pvoluation and follow~uw (recormendations 29 to 37)

The United Lstions recucsts a fellowship hoWCe“ to subnit a comprehensive
finsl ieport at the end of hiz study prograwyme. 7T7is report is eveluated by the
2rnronT substantive office. 4 vear after the fellow's return, he is sent a
gquegtionnaire in order to ascertain the extout to which he is applying his
trainiv. A stondardization of cuestionnaires for all corganizations of the United
ations systex i3 one of the tasks to be undertasien by the secretary in charge of
co-ordination matters (Chief of the Fellowships Scction of the United Nations
Ofrice at Ceneva).

1

Organizational struciure of offices responsible for fellowszhing

(recormendations 38 and 39)

The JIU recommendations under this heading are in sccord with the existing
tional structurc of United Hetions offices responsible for fellovenips.
Fel 5l Sections at Heacdguarters nnd Geneva co-operate fully with
ive oxflces and operationszl Lranches to nrocess noxinations, negotiate

T nt arrangenents wivth host countrics, previde adrinistrative support,
xncluu~hq travel a“r“”*nmean oiid pay tuition, stinend and ctihier allowances,
co-overation with inic +ch1ve Section/OTC and the Accounts Division of the
of Vingneial Herviceb,

favinistering arencies (recormendation 40)

The JIU recommendation under this heading is in accord with the practices of

e United Nations with respect to the nzrotiation of nlacement arrangements
througi single rajor alministretive apencies in “ost countries. The RBritish
Council in the United ¥ingdom, the Canadian International Develorment Agency (CIDA)
in Czanada and the Swedish Intevnational Developrent Arency (SIDA) in Sweden are
instances of such mejor agencies, Whers such administretive arencies do not exist,
tize United dations uses the offlce of the resident representative of U“DP for
negotiating placement arrangements for United FNations fellowshinp hclders.

[ooe
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Havinz considerec tie rervort of JIU and the related comients of ACC 7/ and
the Secretary-General, 8/ the Ceneral Assembly, in its resolution 21/193 B of
22 Decernber 197C. requested the International Civil Service Cormission (ICSC) to
establish, as « matter of urgency, the wethods by vhieh the prianciples for
determining conditions of service in the General Service category at Genevea should
be applied and urged ICSC, in carrying out this task, to take into account this
report of JIU, as well as the related corments. ICSC, at its fifth session 1
March 1977, decided to make a preliminary exemination in general terms of the
issues involved 2nd to reach tentative conclusiong, wherever possible, avout
gucstions of the general principle on methodolory applicable to all duty stations.
At the same time, ICSC took a number of decisions applicable to the 1977 Ceneva
survey upon those points of method which were roquired in order to engble the first,
data-collecting phase of the oneration to be carried out in Ceneva before the sixth
session of the Commission, which is to Dbegin in August 1977. This survey is
currently being carried out and the Commission will report on its findings after
its sixth session.
689. Recommendation. The implementation of article 12, paragraph 1, of the statute
of the International Civil Service Cormission, under which ICSC vould make
recommendations as to the salary sceles for General Service staff and other locally
recruited categories, should be accelerated, and the Commission should be provided
with the necessary umeans to that end.

The General Assembly, by resolution 31/193 B, recuested ICSC to do this and to
inform the Assembly at its thirty-second session of the actions taken in this
regard. The Assembly did not adopt the alternative solution suggested by JIU in
its recommendation that paragreph 2 of article 12 of the ICSC statute might be
arended to enable ICSC to decide itself the best way to determine the General
Service salary scales at Geneva and such other duty stations as the Assembly might
decide on.

90. Recormendation. OSteps should be taken as soon as possible to improve the
machinery of consultation between the administration and the staff at the United
Nations Office at Geneva with a view to creating a better climate of confidence.

While the General Assembly did not specifically comment on this recommendation,
the Becretary-General reported that he had taken the necessary measures to ensure
its implementation (see A/31/137/L4d.2, para. 4). The review of the entire
machinery for consultation between staff and management, to which the Secretary-
General's report refers, is proceeding at this time. It may be noted in this
connexion, that the Chairman of the Staff Committee in Geneva, in an address to the
Staff Council on 5 July 1977, commented favourably on the steps which have been
taken in recent months, such as the establishrent of an Appointments and Prorotions
Committee for the Geneva Office.

7/ A/31/137/Add.1.
8/ A/31/137/Aca.2,
/oo
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A rule ~overn career develom.ent for Genersl Dervice staff
in both Geneva anc ew York should be prerared vitaout delay,
10:1¢ be consulted in the mrocess. An essential prerequisite to

t of any career 4&VeLoy plen or prosrarme is the establisiment
job classificatiorn system. During the thirty-first session, the
noral submitted a procosal to the Assgembly for the lmmediote

iob ication study of the Genersl Service cstegory in

2 B, the Assemtlyv recuester the Sacretary-lenerszl to
course of 197?, job classification standsrds for the General
Geneva anc, based on their, to introduce a job classification
structure of occunetional grouns and e classification of nosts.
review of systers being uced by several Geneva-based organizationgs
n, and the vossibility of inplermenting a job-oriented systenm was

h senior adwinistrators of all the orgenizations in Geneva. A post

e questionnaire was c¢istributed to approximately 1 ,600 staff nembers in
the Gensral Sexvice caotepory in the Office at Geneva, and an explanatory note
atdressed to hesds of divisions end zerviceg regarding the nroject and the need for
un~to-dete job descriptions.

alen

o
I

5i

2

ending the outcome of the study, an interim set of cuidelines for career
for CGeneral Service posts is belng established to define the appropriate
rrades Tor 30 cccupational sroups in Geneva., All but three of these
lons were developed in consultstion with the other organizations., The other
e peculiar to the Grfice at Geneva. A similar study w1ll have to be

iated in Tew York when tire pernits and resources are available. The General
Assembly, in that resolution, also requested the Secretary-General to provide ICSC
witain tne first half of 1977 with job descriptions for the General Service
catecory at Ceneva, grouped according to cormon job functions, in order to permit
ICSC to carry out its survey task., Descriptions of 15 typical posts were submitted
tc the Commission before the end of 2fvril 1977.

93. Recommencation, In parsllel with the definition of a career structure for
Ceneral Service staff, prormpt action should be talken to establish a new structure
for the General Service szla:y scale designed to ensure a greater spread and to
re-establish g normal hiersrchy for the remunerstion of the various grades and to
ra-estatlish also a reasonzble relationship between General Service and Professional
selearies and pensions.

The zsction the General Asserbly requested ICSC to take under its statute with
resvect to the first two recommendations aiso covered the question of the structure
_ﬁ 41

of the General Cervice category. The guestion of the relationship between General
jervice and the Professionel category conditions of service is before ICSC.

8/ A/C.5/51/47, paras. 15-20.
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9k, Genersl, Uaile they are not sgoecificelly directed towards a jarticular
georrapiic subre{ion ithin the TGS , ’ ““te‘ovvuy sten
talken by the Cormission to strengthen C o rayd -onera n :.,ﬁé' the
countries of the i

(a) The entry into force of the Banglok fgreerent on 17 Juue 1976, with it@
atification by the Govermients of Ranpladesh, India, the Lao Peonle'’s ati
epublic, the Aepualic of ¥orea and Sri Lanka, provides an example of moves tovarqs
regional co-operstion in the field of trade negotiations:

"’j")’

(b) The continuing expansion, in terms of both mentzrshin ard the volume id
value of transactions, of the Asian Clesying Urion, to which the LSCLAF secretariest
provides technical assigtance and backsterping, is o Turther example of a re-ional
co--onerction moverment which 1s gaining momentim;

(¢) Another :~ﬁion—wide co-onueration wiich has reached the
pre-operational sta efforts of th SCAP secretariat is reinsureance.
The project to esta the As_an Reinsurance Co rporation has been welcome. as
“an outstanding example of the uvseful role that ESCAP could ploy in promoting
collective self-reliance" ot the thirty-~third session of the Cormwission in
Arril 1977;

(a) At its thirty-third session in April 1977, the Commission took a major
step towards the fulfilrent of the objective of self-ranag “pmt by the repional
countries with regard to a groun of their regionsl projectc through the election of
an Intergovernmental Governing Council ¢ 15 merbers to manage the affairs of the
five regional training and research institutions established by ESCAP, with the

support of UIILP, These institutions are the fsian Centre for Developuent
Administration, the Asian Centre for Tralanins and Research in Social Welfave end

Development, the Asian ané Pacific Centre for Voren and Develovpment.

65. Recornmencdaticn 1. The IISCAP secretariat has continued to tsle steps in tie
direction of strensthening the subrerional co-operation moverments in the LBCAD
region, particularly through the provision of technicel assistance to joint
activities in the fields of economic znd sccial development of svecific interest to
the merbers of such subresionasl co-operation woverpnts. Some of the hignlights of
such action step:z, talen suuseﬂuent to the meriod of the report eye indicated below.

96. BSCAP has continued its efforts to robilize resources and provide technical
assistance to the Committee for Co-ordination of Joint Prospecting for Mineral
Resources in South Pacific Off-shore Lreas (CCOP/SOPAC), which is a major or
in the context of co-operation movements end of concern to the South Pacific
Cormission (SPC) and the South Pacific Dureau for [fconomic Co-operation (SPEC). At
the thirty-third session of ESCAP in April 1977, the project was commended 25 =z
model in subrepional co-oneration, involving the use of the scarce resources of
the participating countries, and a free interchange of their staff, with
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approoriate financial and technicsl support from international bodies and
supporting countries”,

. Recommendation 2. In providing technicsl assistance to technical co-operation
rrojoets withiz the region - voti in revard to their sestation and at the stage of
irplementation ~ the MSCAP secretariat has continued to worl in close co-ordiration
znd consultation with sppropriate regional co-operation movements, such as ASEAN,
SPC and CPEC. As these consultative and co-ordinative processes take root and
expand, steps will be taken towards their greater institutionalizstion, on a
selective basis, as anpropriate. L prominent example of such rutual attempts is
reflected in resolution 173 (XXXIIT) concerning SPC and SPEC, which was adopted by
the Ccmmission in April 1977.

90. DRecormendation 8., By February 1977, ISCAP was able to complete the
pre-operational activities of the Southeast Asia Tin Research and Develouwment

Centre, vwhich is an effort to meet an important developmental need of the member
countries of ASELH, The nroject manager was appointed in February 1977. In
devcloping the activities of this Centre, there would be very close co-ordination
with the secretarist of the Associatiorn of South-Iast Asian Nations. The
secretariat has also continued to render technical assistance to ASFAN through its

rultilateral trade negotiations project.

9. The “rede Proriotion Centre of the ESCAP secretariat has played an increasingly
active role in ADEAL =ctivities, particularly as & result of the develonments
subsequent to the Bali swwmit wmeeting, throuch intracountry, as well as ASEAN

intercountry, training nrograrmes.

100, Information on the following JIU reports issued in 197€ and thus far in 1977
will be included in the next report by the Secretary-General to the Assembly at its
thirty-third session:

(a) Rerort on fellowshins in the United Hations system (referred to in
neras. 66 anC 87 of the present report);

(b) Asia and the Pacific: a report on the technical co-operastion provided by
the United Mations system to the regional and subregional integration and

co-operation movements (referred to in paras. 9% to 99 of the present report);

(c) Latin American intepration: report on the technical co-operation
proviaed by the United FNations system;

(d) Report on country prosrarmine as an instrument for co-ordination and
co-operation at the country level;

(e) Report on evaluation in the United Nations system;
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(f) FReport on first-class travel in tue United Nations organizations;
(g) Africa and Western Asia: renort on the technical co-oreration provided
by the United Nations system to regional and subregional integration anc

co-operation roverents;

(h) Report on the General Service of the United Nations and Geneva-based
specialized agencies,

lioreover, further information will be given regarding the following reports, issued
prior to 1976:

(a) Report on the capacity of the regional commissions for a unified approach
to development;

(b) Report on the decentralization of United Nations economic, social and
related activities;

(¢) Report on regional structures of the United Nations system.





