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1. Wltn global economic depresslon contlnuing to threaten millions of children's
lives, the means of translatlng the growlng political s~pport for the UNICEF child
surVlva~ and development strategy lnto expandea lmplementation of country
programmes, partlcularly on the Atrican continent, was the dominant coucern of
tne Executive Board at lts 1984 regular session.

f~OiE~S8 on child survival and develo~men~ actions

2. In reviewing the performance of the organization in 1983, the Exflcutive .Soard
strongly endorsed the goals of the child survlval and development strategy as the
J.eading edge of the UNICEF primary health care and basic seJ:V1CEUS approach, ao
approved by the Board at its 1983 session. Several examples of successful
progrAmmes of co-operation were cited to illustrate that the strategy could prOduce
dramatic improvements in reducing mortality and morbidity among infant. and young
children. ~he Exacutive BOard agreed, however, that achieving the fUll potential
of the "child survival' and development revolution" would require strengthened
progrAmme delivery and mo:e effective programme implementation. In particular,
the Board recognized the need ta move towards implementation on a national 8cale,
aiming at universal coverage of target population groups. The J:eport of the
Executive Director (E/ICEF/1984/2), the six regional reports on programme
developments in 1983 (E/IeEr/1984/S to E/ICEF/1984/10), The State of the world'~

phl1dren 1984* and the ~98~._U~ICEF, Annual RaeRrt were welcomed by the Board aa
providing evidence of the world-wide response to the challenge of accelerating
Chlld survtva! and development act1vities (see paras. 16-29 below).

3. ~he Executive Board concurred that the moat dramatic challenge to child
survlval came from Africa, where vatioulI econon,ic, agriCUltural, financial and
social constraints had bad an adverse effect on attempts to improve the situation
of children. In View of the increasingly difficult situation and in order to
ensure a quick response to meet the most urgent needs, the Board endorsed ~

proposaJ. for greater fleXibility and adaptabllity in programme approach•• tn the
Africa region. It was stressed, however, that the long-term goal of improvlng
the generaJ. health and well-being of mothers and children must not be overlooked
(£ee paras. 30 and 31 below).

4. The Executive Board also reviewed UNXCE~'8 existing em.rgency operations in
Africa and welcomed the strengthening of inter-agency co-operation in this area.
~heBoard instructed the Executive Director to prepare a development programme
outlining both short-term and ~ong-term measures for dealing with emergeneie.,
pursue other activities, mainly staff-related, designed to strengthen UNICEF
capacity) and bear in mind the need for accelerating the 8t~.ngthening of UNICEP
capacity in Africa in • #~paring the budget estimates for 1986-1987, which would b@

8ubmittedto thQ' Boardi., 1985. In addjtion, the Board recognu:ed the urgent fUlad
to mobi11ze addi~ional financial resOUrces to ~nsure an effective re.pon•• (a••
paras. 32-41 below) •

.. ,..

Available from UNICEF) also published by Oxford University press.
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Medium-term k1an tor 1983-1987

5. The Executive Board approved the programme objectives of the medium-term plan
for the period 1983-1987 (E/lCEF/1984/3), which were, in summary, to increase
rapidly the implementation of child survival and development activities aimed at
reducing infant and early childhood mortality and improving child development. The
priority areas of concern included primary health care, clean water, sanitation,
limitation of malnutrition, universal primary education, abolition of widespread
illiteracy and improvement of the situation of women. The Board also approved the
financial objectives of the plan, which projected that UNICEF income would increase
from $350 million in 1984 to $485 million in 1987, w~ile annual expenditure would
lncrease from $363 milllon to $451 million (see paras. 42-47 below).

programme matters

6. The Executive Board approved general resources commitments totalling
$104,953,766 and "noted" projects in the amount of $59,511,000 for financing
through specific-purpose contributions (see paras. 48-72 below).

7. In reviewing a policy paper on early childhood development (E/ICEF/1984/L.l),
the Boara noted that it was the first time that questions related specifically to
the psycho-sceial aspects of early childhood development had been addressed.
The Board endorsed the conclusion that activities concerning the intellectual,
SOCla~ and ernotional aspects of child development should be incorporated lnto
UNIQeF basic services and primary health care activities, with due regard to the
specific sceio-economic and cultural context of. each country. In ~ddition, the
Board concurred that UNICEF should encourage and support national efforts to
identify the total development needs of children and assist in formUlating relevant
national policies that would reach a high proportion of the target group.
The Board also agreed that UNICEF should collaborate with Governments and other
concerned organizations and agencies in researching, evaluating and pUblicizing
~ ~'~aible and effective ways to incorporate psycho-social factors in child
~~velopment efforts, while continuing its efforts to strengthen its own capacity
in this area (see paras. 73-79 below).

o. A second policy paper on evaluative activities in UNICEF (E/ICEF./1984/L.3),
which was supported by two case studies (E/ICEF/l984/L.3/Add.l and Add.2), was
~eviewed by the Board. It was felt that improved and expanded evaluatlve
activlties would serve not only to provlde detailed informatlon on project
performance but also to ensure effective programme pl~nnlng and implementatlon,
factors that were especially important in view of the global economic recession
and the increased need to make effective and efficient use of limited resources.
The Board concluaea that UNICEF shoUld strengthen its own evaluative capacity,

•
continue priority support for activities aimed at supporting national eva~uative

act1v1ties, asslsL in information collection and analysls and lmprove retrospective
and ongoing evaluation (see paras. 80-89 below).

Einancial ana adnlinistrative nlatters

~. The Board noted that the financial posltl0n ot UNIC~~ contlnuea to be sound.
A revlsed bUdget format was approved for future biennial bUdget estlmates.
The Executlve Director was authorized to accept an offer from the United Nations
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oevelo~ment Corporatlon to lease office space for UNICEF headquarters in a new
bUliolng to be constructed on East 44th street in New York City for occupancy in
late 1986 or early 1987. The work plan and bUdget of the Greeting Card Operation
was approved (see paras. 90-117 below).

Extetnal r~lations

iO. During the general debate, several delegations stressed that information
and communication was an integtal part of the programme process and that a
con~unication revolution was essential to the success of the child survival
ana development tevolution. Slmllarly, many delegations commGnded the National
Committees for UNICEF for their particular contributions to the unique
·people-to-people" image of the organization. Many non-governmental organizat1ons
inclUding 44 representatives of menmers of the NOn-Governmental Organization
Committee on UNICEF and several Board participants, took part in the
Non-Governmental Organization Forum held in conjunction with the Board session.
The Convention on the Rights of the Child was a major preoccupation of the Forum,
which was welcomed by the Board as an innovation that should be repeated
(see paras. 118-133 below).

Other matters

11. The Board decided that the secretariat should examine the possible rescheduling
and/or reorganization of the work programme for the Executive Board with a view to
submitting recommendations to the Board in 1985 (see paras. 134-141 beiOW).

12. On 26 Aprll 19~4, the Executive ~ard·had audiences with His Holiness
Pope John Paul 11 and the President: of the RepUblic of Italy (see para. 142 below).

13. The next regUlar session of the Board is to be held from 15 to 26 April 1985
at United Nations Headquarters.
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I. ORGANIZATI0N OF THE SESSION

14. At the invitation of the Government of Italy, the Executive Board of the
United Nations Children's Fund held its 1st to 8th meetings in Rome, from 24 April
to 4 May 19~4.* The Programme Committee, sitting as a committee of the whole, met
from 27 April to 2 May 1984. The Committee on Administration and Finance, also
sitting as a committee of the whole, met on 2 and 3 May 1984.

15. The Chairman of the Executive Board was Haydee Martinez de Osorio (Venezuela),
the Chairman of the Programme Committee was Anwarul Karim Chowdhury (Bangladesh)
and the Chairman of the Co~mittee on Administration and Finance was Jassim Buallay
(Bahrain). The agenda of the 1984 session is contained in document
E/lCEF/1984/1/Rev~3. A 1tst of documents issued in connection with the 1984
seSSlon is contained in document EVlCEF/1984/INF.2/Rev.3.

* The Executive Board, with its compositlon as at 1 August 1984, held
its organlzational session to elect officers for the perlod 1 August !9B4 to
31 July 1985 ln New York on 8 and 14 June 1984. The report on organizational
session of the Executive Board is contained in document E/ICEF/1984/13.
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I!. PROGRESS ON CHILD SURVIVAL AND DEVELOPMENT ACTIONS

Lb. The members ot the Executlve Board expressed overwhelming support for the
child survlval and development strategy and reaffirmed its relevance to the needs
of children, especially ln the current global economlC recession. Approved by the
Executive Board at its 1983 session and later endotsed by the General Assembly ~n

tesoLution 38/175, the four low-cost, hlgh-impac: measures of growth monitorlng,
oraL £ehydration therapy, breast-feedlng and immunization, along Wlth food
suppLementation, femaLe educatlon ana famlLY spacing, were now widely recognized
and supported as measures that could significantly reduce infant and early chilhood
mortality and morbldity.

17. The Board agreed that the challenge facing UNICEF was to mobllize support at
alL levels, particulatly the country level, in an effort to transform expresslons
of POlltical will into successful programmes of co-operation that will ensure
un~versal coverage of the target population in the shot test possible time.
In line with that goal, the above-mentioned measures were being promoted and
undertaken within the context of primary health care services, based on extensive
use of paramedical staff and on maximum community involvement and participation
in accotdance with the UNICEF basic services approach.

18. The report of the Executive Director .(E/ICEF/1984/2), the six regional reports
on programma developments in 1983 (E/ICEF/1984/5 to E/ICEF/1984/10), The State of
~e WorlG~s Children 1984 and the 1984 UNICEF Annual Report provided evidence of
the world-wide response to the challenge of ac<:elerating child survival and
development activities. The experiences of several countries were cited to
demonstra~e that dramatic imptovements were possible in a reasonably short period
of time.

19. In India, for example, the results of delivering a package of integrated
chlld-eare serVlces by community-level workers in several hundred development
blocks had been very encouraging. Plans had been drawn up to axtend full coverage
of immunizatlon, oral rehydration, growth monitoring and sUPPLementary feedlng for
the undernourished to 60 per cent of children under five years of age within five
years.

20. In China, where the delivery system reach~~ virtually every cow~unity,

80 milLion children in five southern provinces had benefited from a UNICEF-assisted
programme of immunization. The programme had also contributed to the training
of 43,000 COLd-chain primary health workers. In Thailand, the mobilization of.
communities, together with the involvement of administrators and officials at all
levels, had reduced the incidence of severe malnutritlon to less than 2 per cent.
It was expected that 80 per cent of all children would be immunized against major
diseases by 1986.

21. Despite a long-term downward trend, infant mortality rates ha6 remained
extremely high in many countries, particularly in A~rica, where drought-related
food shortages had exacerbated the long-standing problem of malnutrition. There
had also been a marked increase in diarrhoeal, respiratory and other infectious
diseases. In addition, the global economic recession had led to shortages of
drugs, vaccines and transport in countries with severe foreign exchange problems.
Even countries with well-developed services had been forced to make some cutbacks
in social services. Therefore, the implementation of child survival and
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development activities under such difficult conditions had become even more
1.mverative.

22. It was clear, however, that a number of issues and challenges st1.11 had to
be addressed if the full potent1.a~ for acceleratlng chi~d surVlval and development
activities was to be realized. While many delegatlons congratulated UNICEF on its
"advocacy" role in mobilizing pUblic opinion in favour of life-saving measures,
they also urged the organization to expand its information and communicatlon
activlties as a necessary component for ensuring a climate of support and increased
demand for child survival activities. It was felt that promoting awareness,
understanding and commitment to action through education and advocacy would
encourage wider use of facilities and services already available and stimulate
their extension at low cost.

23. Several delegation~ stressed the importance of translating the overwhelming
international and national support for child survival and development activities
into natio~al priorities and programmes of action but voiced concern about how
countries could "go-to-scale" so that national policy Could be implemented in all
regions of a country ("going national") and achieve virtual universal coverage so
as to benefit a minimum of 80-90 per cent ot the target groups ("golng universal").
It was generally agreed that priorities must be country-specific and based on local
conditions. This would involve carefUl analysis of each sltuation, taklng into
account the c(;tpac.ities of each country and balancing short-term needs against
~ong-terJn objectives.

24. It was felt that the success of this effort would depend on strengthening
toe admlnlstrative andlogist1.cal systems needed to support the mobilizat1on and
involvement of communities, inclUding the delivery of supplies, supervision and
training. Concerned Governments would have to assume some of the responsibility
for developing national capacities to provide effective services in all
chlld-related fields. UNIC~F was requested to provlde as much assistance as
possible to those national capacity-buildlng efforts.

25. In addltion, several delegates emphasized the need for an effective progranmle
delivery system. It was felt that the success of the UNICEF child survival and
development strategy would be judged by the poslt1ve results it achieved 1n
reducing infant and early childhood mortality and not by the rhetorical support
it generated, and the importance of careful monitorlng, evaluation and report1ng
systems was therefore stressed.

26. Many delegat~s stressed the importance of giving increased support to
education for women. Armed with information, knowledge and income-produclng
skllls, not only would women be able to improve their own situation, as well as
that of their children, but they would also be able to realize thelr full potentlal
in contributing to national development. '~hat was at the heart of successful
implementation of Chlld survival and development stratcgles and UNICEF had a nlaJor
catalytic role to play in that area (see para. 65 below).

27. With regard to programme planning and implementatl0n,some dele~ates cautloned
that the UNICEF focus on the immediate survival needs of children shOUld not
detract trom the organization's actlvities in the fie~d Ot deve~opment ln general.
The secretariat responded that chlld survival activitles were belng integrated w1th
contlnulng actlon" in the fields of maternal and child healtb, nutri tion, educaticm,
the advancement of women, water supply and sanitatlon, urban baslc services and
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other endeavours to improve the living conditions of poor children and thelr
famillcs.

28. Most delegatlons agreed that the ch~ld survival and development revolutl0n
provlded UNICJ::F Wlttl an excel.Lent opl,.Iortunity forrnutuaJ. support and action wlth
·)ther lnternatlonaJ. organlzatlons, bllateral aid agencies and non-governmentaJ.
vrganlzatlons. They welcomed that development. ):'or example, the League of .Hed
Cross and .Hed Crescent ~ocieties was asslstlng UNICEF and others concerned with
reducing lnfant mortallty and morbldity through lts "Child Alive" programme.
Through that programme, WhlCh focused primarily on diarrhoeal dlsease control and
reiated nutritlon lssues, eSpeCla.Lly breast-feedlng and better weaning practices,
the network of .Red Cross professlonals, members and communlty volunteers would
stlmulate ana support .Long-range local efforts to Ilhelp parent.. keep thelr chi.Ldren
healthy". Technical co-operation with developing countries was a.L80 encouraged.

29. Several delegatlonsnoted that the child survival and development revolution
must be supported by far-reaching economic and social reforms to ensure broad-based
and lastlng results. More support from a.Ll countries withaval1able resources was
necessary to achleve those goals. The financial reserve for global support to
opiJortunities to acce.Lerate J.nfant mortality reduction (established by the
Executive Board in 1983) was also recognized as a usefUl and flexible addition
to UNICEF programnllng. The reserve had made it possible to extend rapld and
additional support to countries that were'willing to expand their child survival
activlties7 it had also proved attractive to several donor countries aa a mechanlsm
through which they could support child survival and development goals~
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Ill. THE J:t-lERGENCY SITUATION IN AFRICA

Ne6d for special attention

30. The crisis faclng children and their famiiies in Africa and strengthening
the capacity of UNICEF to assist them was a major theme of the general debate.
AJ.though the increase in UNICEc' support for such efforts was acknowledged and
welcomed, many delegations agreed that the continuing deterioration of the
emergency situation was CaU&9 for serious concern and emphaslzed the need to glve
special attention to Africa.

31. References were made 'to the critical political, economic and social conditions
in many African countries and their dlsastrous consequences tor a large proportion
of the continent's 170 million children under the age of 15 and their families.
OWing to the global economic recession, Govarnments had had to reduce expenditures
for social sorvices, resulting in a decline in health care, nutrition, education
and the availability of clean water for a maJority of African children. The food
crisis - caused by drought, de8ertification, other natural disasters, low
agriculturalproductlvity and other constraints - was cited as perhapf.'. the single
most critical area of concern because of its devastating effects on the health
and nutrition of chiidren and women. Mentlon was also made of other speclal
conditions adversely affectlng the regions civil strife, poor transportation
and communication networks, lnadequate instltutional infrastructures, and weak
manpower, administrative and management structures.

32. Taking the above-mentloned factors lnto account and in view ot the need to
accelerate the implementation of child survival and development priori.ties that met
emergency requlrements, especlallY ln Atrica, delegatl0ns generally welcomed the
findlngs of the management stUdy On UNICEF activities in Africa (E/ICEF/l984/L.2).

33. The stUdy was requested by the Executlve Board at its 1983 sessionJ in
antiCipation that the operational capacity of UNICEF might require strengthening
beyond the measures approved ln 1983. It described the ~roposed UNICEF strategy ln
Africa to ensure adequate and relevant capacity at the country and regional levels
and 1:JrOvlde both a strong baslS 1:0r ongolng management and the resources tor
programme and operational support.

34. The Executive Board noted that UNICE~had already responded to some
of the most critical emergency requlrements by providlng $10 million for
11 drought-stricken countries and that the organization was proposing greater
flexibiJ.ity and adaptability in its programme approaches in order to respond more
qUickly to the most urgent needs. Some concern was vOlced, however, about the need
to ensure that short-term emergency inputs were p!aced within the context of
longer-term programmes designed to prevent the recurrence of present conditions.
It was felt that 1ncreased UNICEF assistance would berequlred in strengthenlng
national cal!acities for identifying, planning, implementlng and evaluatlng projects.

35. Several delegations expressed conCern that the management study did not
descrlbe actions that could be taken in the short term. The secretariat explainea
that toe stUdY was an analYSls,ot the constralnts on UN1~EF capaclty rather than



a strategic plan: detailed action plans needed to be formulated within the context
of tne next biennlal bUdget, WhlCh WOUld be presented to the ~ecutive ~ard in
1985. Guidance from the Board on this matter was especially important and every
effort would be made to expeaite recruitment and implementation under the next
biennial bUdget.

36. The Executive Board endorsed efforts to strengthen existing UNICEF offices in
Africa, particularly in West Africa, by redeploying personnel And using consultants
on a short-terln basls and by speeding up the recruitment of qualified staff (see
para. 46 belOW). However, many delegations expressed concern about the level of
vacant posts, which was a constraining factor on UNICEF capacity in Africa. The
secretarlat explained that the hlgh vacancy rate was in part attributable to the
recent establishment of a large number of project posts. However, by increasing
toe decentralization of personnel and financlal functions and of programme control
to field offices, recruitment and programme implementation was being speeded up.
The need for further tralnlng of UNICEF Ataff, especially in view of changlng
programme strategies, was also emphasized.

37. Delegatl0ns welcomed the extent of the UNICEF contribution to the total United
Nations response to the overall development needs of Africa. As outllned in the
report on emergency operations in Africa19B3/84 (E/lCEF/l9B4/CkP.27) (an update of
the report on emergency operations in 1983 (E/ICEF/l984/ll», UNICEF had developed
co-operative and collaboratlve relationshlps with several other agencieos
such activities had inclUded inter-agency assessments with the United Nations
Development Programme (UNDP), the World Food Programme (WFP),the United Nations
Fund for PopUlation Activities (UNFPA), the International Pund for Agricultural
Development (IFAD) and the FOOd and AgriCUlture organlzation of the united Natlons
(FAO), a joint UNICEF/World Health Organization (WHO) facility for essential drugs
and the outpoeting of WFP staff to UNICEF regional offlces. Several delegations
also encouraged close 'cb-operation with bilateral aid agencies and non-governmental
organizations in the field with respect to both programme design and implementation.

38. In diacussingthe medium-term plan, the Committee on Adminlstration and
Finance reviewed the technical aspects of UNICEF operatlonal capacity in Africa
in conjunction with the financial plan in order to provide the secretariat with
4adltlonal guidellnes for prepar1ng the 1986-i987 biennial budget (see para. 46
below).

39. Many delegations recognized the priority need to mobilize financial resources
to ensure an effective response to the emergency situation in Africa and a number
of donor countries expressed a willingness to provide additional funding.
The ~xecutlve Ulrector had also autnorized the release of $2.8 mll110n from the
emergency reserve fund and had earmarked $7.2 million from the reserve for
reduction of infant mortality.

40. Additional funds being sought for the next two years would be used primarily
for child survival and development ass18tance in the fieldS of health and nutrition
and for the provision of safe drinking water, essential drugs and support services.

41. The Executive Board approved $23.6 million in new programme commitments for
general resources and $15 million for "noted" projects for 12 countries in Africa
(see paras, 48-50 and annex VI below).
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IV. f.',l?DIUM-!l.ERM PLA1'l EOli. ~HE PEf<100 1963-1987

42. In cons1~erln9 the med1um-term plan tor the ~eriod 19B3-1987 (E/ICEF/1984/3),
many delegations stressed the need to integrate progranmlatic issues and their
flnanc::lal ana admlnistratlVe lmyllcatlons. To taCl.Lltate such lntegration and
guideC1 by delegations' comments on the plan during the general debate, the
.recommendation made by the chairman of the Prog.ramme Committee on programme
objectiVu$ was reviewed durlng the session of the Committee on Administratlon
and 'lnance, along Wlth the financ1al obJect1ves of the medium-term plan and
consideratlon of UNICEF capacity, particularly 1n Africa.

pr02ramme priorities and objectives

43. During the general debate, the Executive Board reaffirmed lts end~".<sement of
the child survival and development strategy and its relevance to the needs of
children 1n times of global economic recession and under other constraints.
The Board agreed that the major challenge facingU~ICEFwas to increase rapidly
the implementation of child survival and development activities in order to reach
as many under-served children as possible in the shortest time feasible through the
baslc services and primary health care strategy.

44. In terms of programme prioritles, delegations reaff1rmed the lmportance of
Chlld heaJ.th, educatlon (espec1ally A'\ducation for women), early Chlldhood
development, water supply and sanitatlon, the .role and status of women (includlng
their partlc1patlon in dQVe.LOpment) and urban basic services. It was agreed that
those activities, along with efforts to reduce infant and child mortality, would
enhance the surv1val and development of children andlmprove the quaality Ot their
11ves. In addltion, the 1mportance of strengthening collaboration between
concerned Agencles 1n the Un1tea Nations system ana bllAteraJ. ala agencies for the
implementation oftbe child survival and development strategy was em};·ha~!l1zed.

45. On the recommendation of the programme COINn1ttee, the Bxecutive Board:

(a) Reaffirmed its endorsement of the priorities for ch11d survival and
development and its impiementatlon 1n the context of prlmary heaith care and bas1c
aervices)

(b) Endorsed the general obj~ctives of the medium-term plan, as mentioned in
paragraphs 1-5 of document E/ICE~Y19a4/3, together with the basic consiaerations
and programme flelds and priorities, as described in paragraphs 6-12 of the same
document, whlle recogniZing that the priorities of the country programmes shOUld be
set accordIng to the specific situations and needs of individual countries, taking
into account the speclal rOle of education for women)

(c) stressed the need to strengthen programme delivery and to keep the
Executive Board informed of progress in that regard,

(d) Recognized the need to move towards implementation on a natlonal scale
Wl th a unlversa.L cO"verage, focusing in the in ter im on the dlsadvantaged and
under-served popUlation,
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Ce) Dnphasized the need for mobil1zing widespread participation and
internat10nal support to achieve successfu~ 1mplementation of the child survival
and development strategy)

(f) Encouraged close collaboration between concerned agencies in the
United Nations system, bilateral aid agencies and non-governmental organizations
and national Governments and organizations,

(g) Welcomed the ideas for enlarging the positive roles and involvement
of UNICEF National Committees and selective support for non-governmental
organizations, and noting that the Non-Governrnental Organization Forum held in
association with the current session of the Executive Board was an innovation that
shou~d be repeated;

(h) Endorsed major priorities for accelerated implementation in 1984-1985 of
UNICEF programmes 1n African countries affected by the emergency situation, using
reprogramming of resources and greater flexibility as appropriate, without 10S8 of
accountab1lity, and urged greater financial 8:0JPlJOrt for UNICEF-assisted programmes
in Africa.

UNICEF cap!city in Africa

46. Regarding the strengthening of UNICEF capacity in Africa (see chap. 111 above)
on tue recommendation of the Commlttee on Adrninlstrat10n and Finance, the EXecutive
BOard decided that the Executive Director shOUld,

(a) ~ake into account the need for accelerating the strengthening of UNICEf
otipacity in Africa in preparing tbebudget for the bi.nnium 1986-1987, to b.
consicleredby the EXecutlve Board in 1985,

(b) pursue, in the forthcoming months, other activities to strengthen UNICEP
capacity, mainly through redeployment of staff on a teinporary basis and ahort-tar""
training measures and by expeditingrecruitrnent against already approved posts and
using consultants on a ahort-term basis,

(c) Prepare a two-phase emergency developme'.t programme whereby the firat
phase would produce short-term recommendations wld the second phase would outline
more permanent meaBurea for ~,e future.

Financial objectives

47. On the recommendation of the Committee on Administration and Finance, the
Executive BOard approved the ~edium...term plan as a framework of projectiona for
1984-1987 (as summarized in annex I below), inclUding the preparation of up to
$327 million in programme commitments from general resources, to b.submitted to
the Executive Board in 1985 (as shown in annex 11 below), assuming that ••timate.
of income and expenditure made in the plan continue to be valid.
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v. PROGRANME MA~ERS

ppmmitments a~roved at ~e session

46. On the recommendation of the Programme Committee, the Executive Bh'rd approvea
new commitments from general resources totalling $l04,953,766 for 38 country,
regional and interregional programmes. ~he recommendation in support of cont1nued
UNICEF co-operation in China, which received overwhQlm~ng support from delegations,
totalled $50 million over a period of five years. ~he sum was considered modest 1n
relation to the very large childpop~lat1on. The~ard suggested, however, that
they be kept intormed of the progress of programme implementation • In addltion,
the need to give special attention to Africa was emphasized by all delegat10ns.

49. 'rhe Executive Board also "noted" 27 projects totalling $59,511,000, to be
funded from specific-purpose contributions.

50. As a result of the Board action, UNICEF will bea3sisting projects in
113 countri••, 43 in Africa, 26 in the Am~ricas, 33 in Asia and 11 in the Middle
East and North Africa. UNICEF co-operates in 18 highQr-inc~m~ developing
countries, generally through the provision of advisory and conSUltancy services,
no planning levels for assistance are established for such countries.

Nutrition, ,

51. All the special measures advocated by UNICEF for the surv1val and development
of children have a d1rect bearing on their nutritional status. ~h. mutually
reinforcing relationship between disease and malnutrition was the SUbject of many
interventions by Board member~, who welcomed accelerated aS81stance 1n those areas.

52. Although general appreciation was expressed for UNICEF efforts ln that area,
Inth. face of the deteriorating foodsituatlon ln many develo!-'lng countr1es, sonte
concern was voiced about the abil1ty of UNICEF to ensure food supplies outside its
dIrect programme. without increased assistance, both financ1al and technical, from
other organi%ation8 and agencies. In addition, it was felt t.hat despite numerous
constraints - 1nc!uding deC!lnQS 1n agricu!tural production, adverse C!lmatlc
conditiona, 1088 of buying power and increases in population, Governments needed to
re-evaluate and sUbseqUently adjust thQlr national agricultural poJ.ic1esto refJ.6ct
the increased efforts for ensuring adequate food suppl1es. Some countr1GS In Asia
had, in fact, become self-sufficlent. in fOOd' while in Africa, the emergency
situat.ion had made adequate food supplies a, top priority, both qualitatively and
quantltatively, with a view to rQducing hunger and malnutrition and theIr.
dIsastrous impa~t on health.

53. Several delegAtions expressed concern about what was being done to provide
adequate nutrition for pregnant women and nursing mothers, including improving
their access to food, and to ensure t.hat. sufficient and appropriate foods were
available to infants and young children. The secretar1at responded that in
addit.lon to the promotion of breast-feeding and bett.er weaning practices, UNICEF
promoted fOOd production at the faml1y and commulHt~' !evels by provlding seeds,
technical assistance and nutrit.ion education and assisting in the reintroduction
and cu!t1vation of indlgenous high-ptoteln toods.
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54. "lany (~eJ.eyatl0na weJ.comea tho 1,ncre,u;;e 1n UNICEF sutJlJOrt to lncome-generatlng
actlVltli:S tor: women who,tnrou~n lncreased resources, WOUld then be able to
lmprove tn\! aiet and nutritlon ot thelr taml1ies. In addltionl Slnce 1983, the
four maJor elements at the child survlvaJ. and development revolution had been
expanded to incluactood supplementatl0n, which in conjunction with breast-feeding,
COUld he~p to reduce the lnCldence ?t low blrthweights and aSSoclated lnfant
deaths, as well as the incidence of ma~nutrition-relatedrnocbidlty and mortality.
The lmpvt'tance of nutritlon education and related training, as well asnutritl0n
surveillance, was also stressed.

55. It was reported that the five-year UNICEF/WHO joint nutrition support
programme, funded by the Government of Italy, encouraged a oroad range of
actlVlties, including home preparation of weaning foods, nutrition education,
family health 4nd child care, suit.ed to local ~ondition8and designed to r$inforca
each organization's impact on improving the nutritlonal status of women and
cbl1dren. A close working relatlonshlphad also been eatablished with IFAD.

56. UNICEF co-operation dith WFP in assisting emergency feeding programmes through
improved agricultural techniques and food supplementation was Qommended. Delegate.
welcomed the initlative of the EXecutive Director in authorizlng the use of limited
funas for procurlng and transferring loca!ly prOduced foods from local food-aurplus
areas to serlously fQoe.t-deficientareasl pendlng the arrival of food shipments from
WFP and other agenc::les. That measure was partlcularJ.y lmportant for the
emergency-stricken countries ln Africa.

Pr1marx heal th car4!.

57. Dalegates IItresaed the importal'lCe of primary health care, particularly the
maternal and child health component, WhlCh Wts reJ.ativeJ.Y weak in many developing
countries, al the framework for the successful implementation of Chl1d aurv1val and
developmant activitie.. It was noted that while, with greater understanding and
increased acceptance of the primary health care approach, some progr••s had be.n
made lU primary health care in 1983, mOre needed tob. done to promote lt as a
priorit.y concern that should form an integral part of national development planl,

58. Community parti..:ipation and the incorporation of health education and
nu~~it10n elements were perceived as being at the heart of the primary health care
approach. While accounts of positive national experiences in implementing primary
health care were noted, it was generally agreed that those areas also r.quir~d

increased attention.

59. The importance of cOtJ1Ut\unicat.ion, espGtcially in promoting oral..J:(.hydration
therapy and imrnunizati.on, was stressed. It was also felt. that by tf10rient1ng
health workers and cOJ'lU\\unity leaders and training them 1n the benefits of
immun1zation, ora! 1:4!~bydration therapy and growth monitoring, in particular,
primary health care would be ~trengtbened.

60. ~everal delegation. agreed that the education and training of women in the
primary llealth care approach was vital to the development and imp~:ovement of the
se.r\'ice delivery sy.tem and the primary health care infrastructurlt. .II'O achieve
that. goal, however, it was felt that supplement.ary financlal resources would have
to be mobillsed.
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61. The close working relationship between UNICEF and WHO was welcomed.
Many examples of their collaboration were noted, in particular, the joint action
programme on essential drugs, which had established an 1nternational drug
procurement system to ensure the provision of essential arugs at relatively low
cost.

62. Non-governmental organizations and technical co-operation among developing
countries were recognizea as important channels for furthering primary health
care. The role of UNICEF as a catalyst and partner in co-ordinating primary health
care act1vities to achieve maximum impact was also stressed.

Educat10n

63. While assistance to primary and formal education was a cont1nuing UNICEF
pr10rity, there had been in recent years a decrease 1n that sector's share of the
total UNICEF bUdget. Several delegations expre~sed concern regarding that trend,
which they hoped would be reverseo, and emphasized the 1mportance of education in
child health, welfare and the fulfilment of the human potential of children and on
their future roles as parents.

64. A growing share of UNICEF resources was being devoted to non-form~l community
~ctivities for early chl1dhood care and education. The Executive Board fully
endorsed the policy directions outlined in the document on early childhood
development, noting that the programme actions to promote the psycho-social
development of th~ young child through early childhood care and education were
indispensable for the total development of the child (see paras. 73-79 below).

65. The Executive Board also noted WlUl satisfaction the emphasis placed on
education for women and welcolned its inclusion as a component of the child
survival and development strategy. The Board stressed that greater educational
opportunities for women, both general and spec1f1cally for maternal health and
child care, were essential for improving child health and development.

W~ter supply and sanitation

66. In 1983, UNICEF assistance to water supply and sanitation components
1n 97 countries lnvolved expend1tures of sonle $68 m1llion, making the financial
level of this category of assistance second only to that of child health and
nutrltlon comblned. The Board welcomed the continued emphasis on water supply
and sanitation activities and stressed that they should be linked to primary health
care ~rograrnrnes. The .ecretariat assured the Board that the quality of water
supply projects was being improved and that all programme submissions to the
~QCutlve Board In 1986 WOUld include sanitation as well as hyg1ene and health
educatlon components.

~

Activities of women

67. There was general agreement on the need to promote the role of women in
society and in the development process, since women should not be limited to
motherhood or domestic roles but should be recognized in all their roles - as
mothers and wives, economic providers, citizen~ and leaders at all levels and
individuals in their own right.
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68. In particuJ~r, the role of women as key partners in develo~ment was
underscored by a number of delegations. It was also pointed out that lncreasing
numbers of women, particularly in urban areas, were playing a vital role, often
without support from a male "head ot household", in provlding for thelr families.
The Board strongly endorsed the increased emphasis UNICEF had placed on promoting
income-generating activities for women and on attempting to Shlft the focus of such
programmes away from handicrafts and piecework and towards the economic mainstream.

69. The Board welcomed the increase in UNICEF support to education for women and
its inclusion as a component of the child survival and development strategy.
Delegations stressed that g~eater educational opportunities for women, especially
with regard to maternal hl~alth and child care, would help to improve the health,
development and welfare of children, as well as to enhance the income-generating
capacities of women and t,eir role and status in society.

70. Th~ Board also noted with approval the continued efforts of UNICEF to promote
the participation of women in all aspects of basic health and nutrition activities,
stressing that it was essential for child survival and development.

Emergencies

71. Emergency relief and rehabilitation operations were undertaken in a total
of 26 countries during 1983. Details of the operations were outlined in two
reports, respect.ively entitled "Emergency operations in 1983" (E/ICEF/l984/l1)
and "Emergency operations ln Africa 1983-1984" (~/ICBF/1984/CRP.27). The HOard
commended UNICEF for its efforts to respond more effectively to emergencies and
endorsed its appro~ch, which focused on the restoration of living conditions and
services for children and mothers while linking those efforts, wherever possible,
with strengthening ongoing child survival and nutrition programmes. The importance
of timely r~lief in situations of natural disasters and the need for greater
co-ordination within overall Unitea Nations initiatives, as well as with bllateral
aid agencies and non-g~vernmental organizations, was stressed.

72. The critica.l and worsening situation in Africa had increasingly become the
focus of UNICEF emergency support (see chap. III above). The Executive Hoard
strongly endorsed the emergency measures initiated by the EXecutive Director
and noted that UNICEF had already responded to the most critical needs in
11 drought-stricken countries with $10 million in supplementary assistance.
The Board cautioned, however, that such efforts should be coupled with long-term
goals aiming at self-sufficiency. The Board also commended UNICEr for its efforts
to achieve greater flexibility and adaptability in its programme approaches in
order to respond quickly to the most urgent needs.

policy reviews

Early childhood developmen~

73. The policy review on early childhood development (E/lCEF/1984/L.l) was
prepared in response to a request made by the EXecutive Board at its 1983 session.
The review emphasizea the importance of early childhood stimulation f~r the child's
physical and psychOlogical development and recommended that such activities should
be undertaken within the basic services and primary health care approach, inclUding
measures to accelerate the child health revolution. Current UNICEF involvement in
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early childhood development projects, as well as policy implications, were
reviewed. General guidelines for UNICEF support and for strengthening its capacity
in early childhood development were suggested.

74. It was the first time the Executive Board had addressed questions related
speciflcally to the psycho-social aspects of the development of young children.
The Board welcomed the document as a contribution to better und~rstanding of the
survival and development needs of children, particularly the mutually supportive
and close link between the health and nutrition needs of the young child and the
psycho-social aspects of the child's development. Having noted that the
development process was at its most vulnerable at the points of interaction between
biological, physical and psycho-social factors, the Board strongly endorsed the
broad policy recommendations outlined in the document.

75. It was emphasized that the ~ar.ty childhood programme advocated by UNICEF
should not be viewed as eithel: a se!l?arate activity or a series of unco-ordinated
activlties that were not linked to l~e child survival and development initiatives
or that detracted from the child SllJ'vival focus that was of paramount concern in
most developing countries. In faccj a number of delegations emphasized that the
early childhood programme should be viewed as an opportunity for developing a
well-rounded strategy for child sur\'ival and development, helping to direct
programme focus on priority .needs it specific situations and promoting the
development of effective organizaticnal approaches for child survival and
development at the local and community levels. The Board also stressed that in
all early childhood development pr~lrammes the specific socio-economic and cultural
context of each country should be tllken into account.

76. The central role of mothers, iin particular, and the care-givers in the family,
in general, in the development of the young child was underscored. The Board
strongly endor-sed the emphasis on fJducation for women as one of the critical
determinants of the health, welfar'e and development of children. A few delegations
pointed out, however, that there was very little or no refer~nce to the role of
fathers and urged UNICEF to inclUde that factor in its considerations of child care.

77. SeveraJ. delegations expressed concern regarding the relative dearth of
systematic efforts to provide support for the care and stimulation of children
below 3 years of age and stressed that UNICEF should support the development of
home- and family-based programmes for their benefit.

78. A number of delegations pointed out that too little was known about factors
influencing the psycho-social development of young children, partiCUlarly in
developing countries, and that there was a lack of information on the value of
various ir~icators used for assessing children's psycho-social well-being. They
urged UNICHF to ~ncourage further studies and research regarding various aspects
of child development, inclUding the elaboration of high-risk criteria. The Board
further emphasized that research activities should be particularly encouraged in
developing countries so as to take into account the specific sceio-economic and
cultural context of each country in which programmes would be executed.

Conclusion

79. On the recommendation of the Programnle Committee, the Executive Board,
emphasizing that all aspects of early childhood development programmes should
be taken into account in UNICEF aptivities, with due regard to the specific
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soclo-econornic and cUltural context ot each country, endorsed the fOl~ow1ng

conclUSlons ana recoJrunendatlons on ear~y chllahood development
(see E/ICBF/1984/L.l, p. 5):

(a) ~earing in nlind that concern for comprehensive child development
natura~ly includes concern for the survlval, health care' and growth monitoring
of chilaren and attention to the learning and stimulation required to help them
realize thelr fu~l potentlal, the intellectual, socia~ and emotional aspects of
child development should be treated in UNICEF basic serVlces and primary health
care programmes. systematic attention should be given to creating a stimulating
environment for the psycho-social development of the young child. Activities
should be tallored to the local context and should aim both to draw on and to
strengthen the resources available in the f~mily and the community. Particular
attention should be paid to the needs of mothers during pregnancy and of children
from birth to 2 years of age, as well as to ensuring that programmes for 3 to
6 year olds address a broad range of urgent developmental needs, especially those
of children living in poverty and affected adversely by forces of socio-economic
change)

(b) UNICEF should encourage and support national efforts to diagnose the
total developmental needs of children and should assist in formulating national
policies and in deter.lining programme priorities, adopting affordable and
cost-effective approaches for different socio-economic situations)

(c) In so doing, UNICEF should explore and encourage approaches that hold
promise for reaching a high proportion of a nation's children, not just the few.
It should not only be concerned with new or institutionalized approaches but should
place equal stress on understanding and, as appropriate, furthering means to
protect and maintain the existing or traditional ways through which children
receive the stimUli for psycho-social development from their families,
neighbourhoods or communities)

(d) UNICEF should collaborate with Governments, non-governmental
organizations, united Nations organizations and bodies, universitites, aid-giving
agencies, communities and families in researching, evaluating and pUblicizing
feasible and effective ways to incorporate psycho-social aspects in child
development efforts)

(e) UNICEF shOUld continue its efforts to strengthen its own capacity to
foster the development of children, with attention to their psycho-social needs, by
appropriate measures, including the systematic evaluation of projects, appropriate
training and deployment of its staff in response to demands by countries for child
development activities, and the preparation of a manual on child development to
guide its field staff.

Evaluative activities

80. The policy review on evaluative activities in UNICEF had been requested by
the Executive Board in 1983 following a discussion on the importance of improved
regUlar progress reporting on project implementation, especially in the economic
climate of constrained resoUrces for social development.

81. The Executive Board had before it the policy review paper entitled "OVerview
of evaluative activities in UNICEF." (~/ICEF/l9U4/L.3) and two supporting case
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studles, tiThe Indoneslan national family nutrition improvement programme:
ana.J.ysls of programme experience" (E/ICEF/l984/L.3/Add.l) and "The UNICl:;ll-aSslsted
rural drinki~g water and sanitation project in Imo state, Nigeria"
(E/lCEF/l984/L.3/Add.2). The review examined the evolu.tion of monitoring and
evaluation policies and included specific recommendations to improve evaluative
capacities. The two case studies demonstrated the importance of monitoring and
evaluation in improving pr~gramme effectiveness.

82. Uiven the impact of g.J.obaJ. economic recession and the increased need to n~ke

effective and efficient use of limited resources, many delegatIons stressed the
importance of monitoring and evaluatlon. A strong parallel feeling was also
expressed that the UNICEF child survival and development strategy, which had
evolved largely 1n response to dlfficult economic circumstances, would ultimately
be judged by reSUlts, which therefore underlined the importance of analyses
obta1ned through efficlent monitoring and e~aJ.uatlon. The ab1.J.ity to document the
positive results of child surVival and development actions would also enhance theIr
acceptance and expansion.

83. There was general support for UNICEF maintaining a flexible, pragmatic
and ~ractical ap~roach to evaluative activities, as well as for utilizing
country-specific criteria in the process. In addition, delegates urged UNICEF to
give prIority support to Governments in the development of country Information
systems that would provide a basis for monitoring and evaluation. It was noted
that statistics on women and children were often unavailable or unreJ.Iable and that
remedying the situation would help to improve programme planning and implementation~

84. It was emphasized that the information systems should be simple and designed
in stages so that rapid feedback could be obtained and appropriate adjustments made
as implementation proceeded. Delegates felt that community members should be
encouragec to monitor and evaluate theit own projects and contribute to adapting
them mote closely to their needs, since that was the essence of true
participation. However, it was stressed that because of the magnitude of the task
and in view of the limited resources of UNICEF in that area, the organization
should act as a catalyst 1n the development process and stimUlate others to provide
greater support.

8S. While many delegates recognized the importance of impact evaluations in
asseSSIng the long-term etfects of a project, they placed priority on ongoing
monitoring and evaluation as vital for successful programme lmplementation.
Impact-level evaluations were viewed by many delegations as being not oniy
difficult but also time-consuming and costly.

8b. Many Board members supported the decentralIzatIon of eva.J.uative activ~tles
•within UNICEF and suggested strengthening the role of the planning and evaluation

sectlon at UNICEF headquarters in setting ~riority themes for cross-country
evaluations, analysing and synthes.izing evaluation reports, managing the
computer~zea Informat10n on programme data and evaluation ana applying eva~uation

reSUlts. Some delegations also supported the establishment of a central evaluation
unit.

87. In order to enhance the objectivity of evaluations, several delegates
suggested the increased use of external consultants and JOlnt evaluatIons WIth
donors. The use of evaluation as a management tool to improve programme
performance was also stressed.
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88. Board members expressed the need for an overall evaluation strategy and
requestea the secretarIat to include a provISIon £or evaluation and mon1toring in
all country programmes. streSSIng the need for an annual implementation review,
as aescrlbea In the polley reVIew aocument, aelegates felt that in that way
alternative methods of co-operation could be considered, where appropriate.
The secretarIat was therefore requested to provide the Executive Board each year
WIth detailed information on evaluative activities, outlining the progress achieved
In the Implementation of the recommendations contained in the overview paper and
the use of evaluation results.

89. On the recommendation of the Programme Committee, which felt that
country-vpecific evaluative activities should be funded primarily from country
programme funds while the interregional fund for programme preparation might be
utilized for regional and global evaluations, the EXecutive Board:

(a) Endorsed the conclusions and the following four recommendations contained
in the overview of evaluative activities in UNICEF (E/ICEF/1984/L.3)1

(i) UNICEF should take steps to build further on continuing efforts to
improve the quality and relevance of its own evaluation system and to
standardize those improvements throughout the organization,

(ii) UNICEF should continue priority support for activities aimed at
supporting the development of national information, monitoring and
evaluation systems,

(iii) UNICEF should continue to support the identification and systematic
collection and analysis of a lImited number of key indicators that would
assist countries in developing data bases on children and women.
This measure would strengthen their capacities to monitor the changing
situation of those groups,

(iv) UNICEF should work t(~ards improving retrospective and ongoing evaluation
activi ties,

(b) Further endorsed the notion that monitoring and evaluation shOUld be
further developed and used as effective management tools, with due focus on
independent and external evaluation whenever necessary,

(c) Noted the views expressed by some delegations on the establishment of
a cent~al evaluation unit,

(d) Requested that a sectdon on evaluation shOUld be inclUded in the report
of the EXecutive Director to the Board.
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VI. ~INANCIALANDADMINISTRATIVE MATTERS

90. The EXecutive Board's Committee on Administration and Finance met on 2 and
3 May 1984. The major items of business were, (a) the financial reports,
(b) the financial plan for 1983-1987, (c) a proposed new format for future budget
estimates) (d) headquarters office accommodation) and (e) the financial report
and 1984 work plan of the Greeting Card Operation. A detailed report on the
deliberations of the Committee, including the resolutions and recommendations later
adopted by the Executive Board, is contained in document E/ICEF/1984/AB/L.8.

Financial matters

91. The Executive Board noted that the financial position of UNICEF continued to
be sound. The strengthening of the financial situation in 1982 had continued in
1903, despite the continuing effects of global economic recession and the strong
United states doilar. Several delegations remarked that, among mUltilaterally
funded organizations, UNICEF was weathering the diffiCUlt economic times very well,
a tribute both to its mandate for the world's poorest children and to the recent
performance of the organization.

92. In hlS opening statement, the Executive Director said that UNICEF income
in 1983, excluding funds for emergencies, had been $332 million, compared with
$328 million in 1982. That represented a valiant effort by several Governments,
many of which had increased their contributions. However, it also reflected a
atagnation or slight reduction on the part of other Governments. A vigorous and
sustained funding effort would need to be made in 1984 and 1985.

Income

93. Total UNICEF income for 1983, inclUding funds for emergencies, was
$342 million, $68 million, or l' per cent, less than estimated in the relevant
financial plan. Voluntary contributions from Governments continued to make up
7S per cent of the total, but contributions from private sources increased slightly
to 17 per cent of the total, the remaining 8 per cent came from organizations
within ~le United Natlons system and from other miscellaneous income.

94. Income for general resources was$24l million, virtually the same level as in
19a2. Income from supplementary funds contributions was $101 million, 7 per cent
more than in 1982, exclUding contributions for Lebanon relief operations. It was
estimated that the effects of the strengthening exchange rate for the United states
dollar had reduced income by $19 million.

~

Ex~enditure

95. Total expenditure in 1983 was $332 million, which was $24 million, or
6 per cent, iessthan estimated. Expenditure of $236 million was from general
resources and $96 million from supplementary funds. The higher purchasing power
of the Unlted states dollar reduced the cost Qf goods and serVices paid in other
currencies by some $12 million •

•
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Li9Uidlt~

96. Vurlng 1983, the liquidlty provislon was increased from $66 million
to $68 ml~lion, WhlCh consisted of $12 mll~ion in genera! resources cash balances
and $56 nlillion in supplementary funds balances. However, the $68 million was
$2H ml~~lon lower than toe ~eveJ. I--lanned,mainly because of exchange rate effects
and the lower-than-ex~ected level of supplementary funds income received.

97. SOme delegatlons expressed concern that the projected balance of general
resources cash over the 1984-1987 financial plan period was too meagre and, in
fact, would fall below one month's average expenditure, Which waa the minlmum
liqUidity requirement determined by the Executive Board. The secretariat advised
the de1egatlons that the Execut1ve Dlrectorwould increase general resources cash
balances in future to the extent that funding permitted. In the meant1me, the
Board was assured that general resources liquidity was already well covered because
of: (a) the improved timing of payments by major Government donors and National
Committees for UNICEF, and (b) the existence of SUbstantial supplementary fund.
cash balances, half of which were inclUded in the general resources liqUidity
provision.

Financial reegrts

98. The Executive Board reviewed and noted'

ca) The observations and comments of the Hoard of Auditors and of th~

Advisory Committee on Administrative and Budgetary Questions on the 1982 UNICEF
financlal report and toe subsequent comments and actions by the Executive Director,
ns described in document E/ICEF/1984/AU/L.3,

(b) The financial report and statements fOr ~4e year endea 31 December 1983
(E/ICEF/1984/AB/L.4).

99. On the financial report, some delegations expressed concern that the balance
of unspent. conunitments at the end of 1983 was, at $959 million, too high and
requested clarification and comparison with earlier yeara.

~oo. The balance of $959 million consisted of $220 million for the 1984-1985
biennial bUdget, $200 million for supplementary funds commitments and $539 mll1ion
for general resources commitments. Supplemlntary~funded programmes did not become
commltments until fully funded and, of the $200 million supplementary funds
commitments, $50 million was on call-forward at the end of 1983 and $100 million
was planned for expenditure during 1984-1985.

101. From 1979 to 1983, the relationship of out3tanding general resources
commitments to future income expectations had remained stable at the equlvalent
of 26 months of future income. The totals of outstanding commitments and income
had obviously grown in absolute terms, but the ratio between the two had remained
fairly constant.

Financial plan for 198.!:!987

102. As described in paragraph 47 above and on the recommendation of the Committee
on Adll\lnistration and Finallce, the EXecutive aoard approved the financial plan for
1984-1987 (E/ICEF/1984/3, paras. 63-103).

-21-



103. Total ~ncome for 1984 was projecteQ at $395 m1111on, WhlCh would be reduced
to $350 mlllion as the result of a one~time accounting adjustment to align the
recording of UNICEF income with the fiscal years of the Arab Gulf Programme for the
UnltedNations Development Organlzations (AGFUNDJ and the National Committees for
UNICEF. ~he adjustment would not affect the cash situation of UNICEF' it would
mere!y reduce the nUmber of pledges recorded as income but unpaid at year-end.
Of the estimated total 1984 income, $245 million was expected from general
resour.:es and $105 million from supplementary funds. Total expenditure in 1984
was proJected at $363 million.

104. The Committee on Administration and Finance endorsed the income projections
as being realistic. The Committee also urged the encouragement of further
contributions to income.

Revised budget format

105. AS approved by the 1983 Executive Board, the Executive Director presented a
proposa! for a revised bUdget format for future biennial budget estimates that
would be more in line with the organizational struoture of the secretariat.
The proposal was contained in document E/ICEF/1984/AB/L.l, the report of the
Advisory Committee on Administrative and Budgetary ~uestions on the proposal was
contained in document .;/ICEF/19B4/AB/L.2.

106. Delegations generally appreciated that the proposed bUdget format better
reflected the structure of the organization, thus enabling future budget documents
to be clearer and more usefUl as ma~agement tools. The greater involvement of the
regional directors in bUdget prep~ration and the clearer presentation of the
bUdgets of major heac:lquarters diVisions were also welcornecl.

107. some delegations expressed the need for a clear and precise definition of the
overhead ratio that would be used 1n the1986-19B7 budget estimates 80 that it
could serve as a useful measure of ~le efficiency of the secretariat. some were
also o~ the opinion that the ratio of total administrative bUdget to tot~l

expenditure should be maintained ~s well. In response, the secretariat undertook
to provide full information on those m~tters in the 19B6-1987 budget document.

108. the Executive Board approved the proposed format for future UNICEF bUdget
estimates, aa outlined in document E/ICEF/1984/AB/L.l.

109. As a corollary of the above decision, the Executive Board also approved
the restatement of the 1984-19BS bUdget resolution, as proposed in aocument
E/ICEF/1984/AB/L.l/Add.1, to provide comparability between the 1984-1985 revised .
estimate8 and'the 1986-1987 proposed estimates, asfol1owBt

"The Executive UOardresolved,

"That the budget estimates for the biennium 1984-1985 ~re approved as
follows.

,
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£ategory ~: Staft costs

Category 2, General operating costs

cate20rx 3: Packing and assembly costs

Total (gross)

Millions of US dollar~

154.9

58.8

219.8--
"That fc;' the biennium 1984-l985, a commltment of $219.8 million for the

bUdget is approved,

t'That the EXecutive Director shoUld be authorized to administer asa
unit the total prov1sions under each of categories 1, 2 and 3. The Executive
Director maYl without further authorization by the Committee on Administration
and Finance, transfer, if necessary, between ca~egories 1 and 2 an amount not
exceeding 5 per cent of each category and may revise the amount of category 3
upward or downward in line with the. volume of UNIPAC throughput.
The Executive Director will report to the EXecutive Board accordingly".

~lO. The restatement of the bUdget resolution does not alter the amount of the
total budget appropriation or the nUmber of posts approved. It simply restates the
appropriated amounts by category of expenditure rather than by functional parts.

Greeting Card,0E!ratiqn

~1nancial repgrts

~11. On the recommendation of the Committee on Administration and Finance, the
Executive Board reviewed and noted.

(a) The observations of the Board of Auditors and the .Advisory Committee on
AdlOlnlstratlve and BUdgetary Questions on the 1981/82 financial report on the
Greeting Card Operation and the comments and actions taken by the Executive
Dlrector in response to those observations (EVICEF/1984!AB/L.3), and

(b) The financial report of the 1982/83 season (E/ICEF/1984/AB/L.5).

1984 work plan

112. The EXecutive Board approved the 1984 work plan for the Greeting Card
Operation (E/ICEF/1984/AB/L.6t, which included uxpenditure estimates for the
1984/85 season of $27.1 million in expectation of groBs revenue of $51.6 milllon,
based on sales of 130 million cards. The work plan also included provision for
a tbree-year interregl0nal sales development programme.

113. Many delegations commended the Greeting Card Operation for its unique and
valuable contribution to UNICEF. provisional reSUlts from the 1903/84 campaign
were that s~les of 1J.5 million cards would result in a net income of $20 million,
before exchange rate adjustments.
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(b) A moz:e dynamic etaff training Hnd devel.opment policy should be instituted,

(c) ~hez:e ShOUld be stZ:lot aaherence to UNICEF pet80nnel ~z:ocedures on
recru1tffient, placement, job classification and perfoz:mance evaluation,

(d) Uelays 1n z:ecz:u1tffient, e~pecial!y to hardship posta, and delays in
transferring staff trom duty station8 where they have served beyond their requisite
term, had a negative eftect on statt thatshou~d be remeoled, as should the hiatus
in the job classification process,

($) Staff, paz:ticulaz:ly in remote duty atations, should be kept informed of
changes 1n ~ICEF strategy ana operations and the implication. of such changes for
their career.ll Staff should be made to f~el free to air concern. and make
constructive suggestions.

''"'"'''tft_tt·....··,=_·~....'··i'±i_#""-3'_-l_·-X_··_.·....uttn_e···--"'","',""_sr;"i*Wit_---·-....=W_-1 t_~'.:'W-: tW



VII. EXTERNAL RELATIO~S

118. Several delegations noted that UNICEF external relations, for which the
Axecutive BoaXd, at lts 1983 session, had endorsed an integral approach after
considering a policy review on the subject (E/ICEF/L.1455), had continued to
strengthen in both industrialized and developing countries.

119. External relations activities were considered as important as programme and
administrative activities. It was gene=ally recognized that the external relations
tunction included much more than helping to safeguard or increase funding or
enhancing the image of UNICEF. Central to its function was the constant effort
to mobilize pUblic and,private concern for the well-being of children of the
developing world, whether or not such support was connected to UNICEF, and to
increase understanding of the needs of children everywt~re.

Information and communication

120. The crucial role of information and communication as an integral part of the
programme process was stressed by a nUmber of delegates who urged UNICEF to expand
its efforts in that area. One delegation suggested that a global study of this
role should be undertaken with the National Committees for UNICEF. It was pointed
out that effective communication was essential to raise public aWAren~~s of the
work of UNICEF, to generate the human and financial resources that supported its
programmes =nd to foster the pUblic participation that sustained all UNICEF
activitles. une delegation noted that it was a communication revolution, with
lncreased emphasis on education, that was thus required for a successful child
survival revolution: communication should be used to create and increase demand
in the carr~unlty for the services of child development programmes.

12i. At the request of the Chairman of the Executive Board, a retxrt prepare~ by
the Deputy Executive Director of External Relations was presented during the

I

general debate. In the report, tho Deputy Executive Director stated that while
putting into action the policy directives endorsed by the Board In 1983 two
important organizational and operational facts had been recognized. First, it had
become clear that UNICEF representatives were the external relations officers in
the field, carrying out - as part of their programme functions - advocacy,
information and communication, media relations, fund-raising and greeting card
sales, and developing collaborative relationships with National Committees, as well
as with national and international private-sector groups. Secondly, it was
recognized that communication and information, particularly educational
information, were integral and essential ele-a.nts of UNICEF programmes •

•
122. The adoption of the accelerated programme ,of child survival ana development
had also geuerated an intensive system-wide series of self-assessment discussions
within UNICEF. The o~tcome had been a general appreciation within UNICEF of the
importance of enabling families, through inrormation and basic education, to become
actlvely and effectively responsible for the welfare of their own children. Such a
process would not only enable people to do far more for themselves, as with oral
rehydration therapy, bu~ also to voice their demands to governmental authorities

J

for support in expanding the availability of clean water, vaccines, health and
nutrition education, medical and paramedical services, rehydration therapy and
other basic services. The Deputy Executive Dlrector stressed that such was the
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essence of the primary health care strategy as it emphasized self-help and
comlllunlty participation.

123. In conclusion, the report stated that the essential message of external
relatiolls policy was that UNICEF alone could not bring about the child survival and
development revolution. However, although UNICEF was ~ small organization with
limited human and financial resources, it could certainly increase its role as
a catalyst of change through persistent advocacy with governmental ministries,
lm~roved co~laboratlon with other united Nations bodies and bilateral aid agencies,
and strategic alliances with professional and other associations, the news media
and non-governmental organizations.

National Committees tor UNICEF

124. In his report to the Board (E/ICEF/1984/2), the Executive Director paid
tribute to the National Committees for their continued efforts to raise funds
from the general public and from a wide variety of groups and organizations, to
disseminate information, especially to the media, to handle greeting cards, to work
in development education and to support UNICEF relations with Governments.

125. The Board's decision in 1983 to make the Geneva Uffice the focal point for all
National Committees had already begun to yield good results. For example, the
European National Committees were likely to expand their annual reunion into a
global meeting embracing c~nmittees on all continents. Discussions were proceeding
on the establishment of new National Committees in Asia, Latin America and the Gulf
areas.

126. Many delegations expressed satisfaction with the growing recognition of the
important external relations role played by the National Committees for UNTCEF,
illustrated by the fact that there were 32 member,s from a number of National
Committees from all ovel: the world attending the Board session, most of them as
heads or meJubers of delegations. The representative of the Standing Group of
National Committees in Europe underscored the importance of the National Committees
in the UNICEF system as a link with pUblic opinion in industrialized countries
where UNICEF was not directly represented and as an additional link with
Governments. He stressed furthermore that their role was essentially one of
provlding information and their existence emphasized the UNICEF "people-to-people"
approach and gave it a unique image among united Nations organizations.

127. A number of delegations were concerned that the Geneva Office, having assumed
a global role in relation to National Committees, was not adequately staffed to
provide the services required. Several delegations also urged that more attention
and support be given to development education.

~gov~Inmental organizations

128. Emphasizing the importance of the close co-operation between UNICEF and
non-governmental organizations in extending services benefiting children, several
delegations encouraged UNICEF to continue its efforts to strengthen those links.
They recognized the unique contribution non-governmental organizations regularly
make to UNICEF programmes, not only through their ability to mobilize community
support for various projects but also through their efficient use of human and
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financial resources. Of equal importance was their contribution in industrialized
countries where, as advocates, they called attention to the needs of children and
supportf UNICEF fund-ralsing activities.

129. r number of delegations agreed that the child survival and development
revolution provided UNICEF with an;xcellent opportunity for mutual support and
action with non-governmental organizations and welcomed such efforts. A number of
international non-governmental organizations working ~n developing countries were
promoting child survival revolution measures as part of their global and country
services. For example, the League of Red Cross and Red Crescent Societies had
eatab!ished a "Child Alive" prograJmne aimed at reducing infant mortality and
morbidity through measures promoted by UNICEF.

130. In a statement to the Executive Board, the Chairperson of the Non-Governmental
Organization committee on UNICEF (E/ICEF/l984/NGO.l) noted with satisfaction the
efforts made to strengthen the links between non-governmental organiza~ions and
UNICEF and stressed that tile value of the partnership was both mutual and
reciprocal. She pointed out, however, that while many non-governmental
organizations have established working relationships with UNICEF field offices"
their success was to some extent due to individual initiatives rather than to
well-accepted, co-ordinated policies that encouraged non-governmental organization
participation in various aspects of UNICEF field activities, including programme
planning. She also suggested that guidelines for bOth non-governmental
organizations and for UNICEF field staf~ might be helpful to improve the
effectiveness of collaboration between UNICEF and non-governmental organizations.

Non-Governmental Organization Forum

131. Representatives of 44 member organizations of the NOn-Governmental
organization Committee on UNICEF, joined by other non-governmental aroups and
participants in the EXecutive Board session, took part in the Non-Governmental
organization Forum held in conjunction with the Board. A report on the conclusions
and recommendations of the Forum, resulting from a series of workshops on child
health and nutrition, street children, child victims of armed conflict, disabled
children and community participation in the development process, was presented to
the lioard (E/ICEF/l984/NGO. 6) •

132. The rights of the child were a central preoccupation of the Forum.
Revresentatives urged states Members of non-governmental organizations of the
United Nations to give the issue higher priority so as to achieve an early
ratlfication of the new convention, which is still being orafted, and called on
UNICEF and other organizations concerned with child welfare to monitor and support
actively th~ work under way.

133. In approving the medium-term plan, the Board noted that the Non-Governmental
Organization Forum was an innovation that shoUld be repeated (see para. 45 (g)
above) •
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VIII. 01HER MATTERS

Preparation for the 1985 session of the Executive Board

134. The Executive Board decided that a policy review paper on the sUbject of
UNICEF support for the activities of women should be prepared for consideration
at the 1985 regular session. The review should have two major aspects, the fir&~

being the role of women in the context of the family and of child survival and
development, the second being support for the activities of women through their
income-generating activities. Several delegations felt that the subject was
particularly approprlate in view of the World Conference to Review and Appraise
the Achievements of the United Nations Decade for Women, to be held ~n Nairobi in
August 1985.

135. The Executive Board also agreed that a policy review paper on the sUbject of
children in especially dlfficult circumstances - including children in situations
of war and conflict, street children and working children, and children affected by
natural calamities - should be prevared for the 1986 regular session.

136. It was agreed that in addition to the 1986-1987 biennial bUdget estimates, at
the 1985 regular session the Board would also have before it a quantitative study
of the overhead costs for supplementary funds. A stUdy of the operations and
efficiency of the UNICEF packing and Assembly Centre (UNIPAC) was scheduled for
the 1986 regular session.

137. ~he 1985 regUlar session is to be held at United Nations Headquarters
from 15 to 26 April 1985.

Review of documentation

138. Several delegations commended the secretariat for continuing to improve the
quality and reduce the quantity of documentation and also for its efforts to
achieve simultan30us distribution of documents in all official languages.

139. In line with recent General Assembly resolutions on the control and limitation
of documentation, J:he documentation before the 1984 session was reviewed and
dlscussed informally at a meeting of delegations on 30 Avril 1984, on the basis of
an information note on documentation (E/ICEF/1984/CRP.29). On the recommendation
of that meeting, contained in the document entitled "Review of document.ation for
the 1984 regular session" (E/ICEF/1984/CRP.47), the Executive Board decided that
all InemBer delegations should be invited to submit written comments on the 1984
documentation to the Secretary of t.he Executive Board by 15 June 1984. Those
comments, focusing on improvements that cOUld be made in time for the 1965 regUlar
session, would be summarized by. the Secretary and circulated to delegations for
discussion by aoard members in New York in ~eptember 1984.

140. The Executive Board further decided that the matters of longer-term
improvements in documentation, in-session documentation and reporting arrangements,
and the status of the informal Board/secretariat documentation group fell within
the broader tasks discussed by the Working Group on the future work and procedures
of the Executive Board (see pura. 141 below).

I
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Future work and erocedures of the Executive Board

141. The Executive Board accepted a proposal by the Chairman of the Executive Board
to establish a working group, with open-ended participation, to review the future
work and procedures of the Executive Board (E/ICEF/19S4/CRP.30, para. 21).
~ne worklng Group met on 25 Aprll 19~4 and was attended by representatives of
20 member delegations. As recommended in rre report of the Working Group
(E/ICEF/)~984/CRP.46), the Executive Board ..eclded:

(a) That the secretariat need not examine the question of the composition and
size of the officers' bureau of the Executive Board to make recommendations to the
Board in 1985 in view of the political nature of the matter, if necessary, an
appropriate initlative could be taken on the matt-er by delegations for action by
the aoard itself, ,

(b) That, bearing in mind existing UNICEF programming and budgeting cycles,
the secretariat should be asked to examine the proposal concerning the possible
rescheduling and/or reorganization of the work programme for the Executive Board
with a view to making recommendations to the Board at its 1985 session, in
particUlar taking into account the following:

(i) The examination by the secretariat should take a broad view of the
question, describing the implications of the proposed recommendations and
spelling out clearly their advantages, draWbacks, likely costs and impact
on UNICEF operations,

(il) The examination should look into the changes in documentation that might
be necessary as a result of the proposed recommendations,

(iii) The examination should point out the implications of proposed
recommendations on UNICBF relationships with other United Nations bodies
and the specialized agencies, especially the World Food Programme, the
World Health Organization, the United Nations Development Programme and
the United Nations Edueational, SC1entific and Cultural organization,

(c) That the secretariat shoUld include, in the above-mentioned examination,
a review of the procedures and reporting arrang~ments for the Programme Committee
and the Commlttee on Administration and Finance with a view to improving the work
of the Executive Board through possible changes in its rules of procedure, again
specitying both the pos1tive and negative aspects of such changes and taking lnto
account the reSUlts of the change made in the reporting procedures at the 1984
session of the Board,

(d) Tha~ the Working Group, with the open-ended participation of member
delegations, would meet in NQW York from time to tlme while the secretarlat was
preparing the report on the examination, particularly during the outline and first
draft stages.

Audiences and addresses,

142. on 26 April 1984, the Executive Board was granted aUdiences with
His Holiness Pope John Paul II at the Vatican and with the President of the
Republic of Italy, Mr. Bandro pertini, in the QUirinale. The text of the address
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by His Holiness is contained in document E/ICEF/l984/CRP.45 and the remarks by the
Chairman of the Executive Board are contained in document E/ICEF/l984/CRP.44.

143. H1S Royal Highness Prince Talal Bin Abdul Aziz Al Saud, UNICEF Special Envoy
and President of the Arab Gulf Programme for the United Nations Development
organlzations (AGFUND), addressed the Board in person for the first time, stresslng
the importance of countries' establishing supreme councils for children to ensure
that they were given the prlority attention they needed and warranted. The text
of Prince Talal's address is contained in document E/ICEF/1984/CRP.34. The Board
expressed appreciation for the prince's work in mobilizing support for UNICEF,
especla!ly during the current difficult economic times. His term as special Envoy
was extended for one year.

144. Ms. Liv Ulmann, a UNICEF Goodwill Ambassador, addressedtbe Board on 24 Aprj.l.
Her efforts to "awaken the conscience of the wor.Ld" to the needs of women and
children were applauded after she had described her recent visit to Mali.
Her work, said the Executive Director, typified "the spirit of UNICEF".

145. Mr. James C. Ingram, Executive Director of WFP, and Dr. David Tejada de Rivero,
Assistant Dlrector-GeneraJ. of WHO, described the collaboration of their
organ12ations with UNICEF. The examples of inter-agency co-operation, especially
1n support of child survival and development priorities, were applaUded. The Board
members felt that such efforts should be continued and expanded.

146. The Foreign Minister of Italy, Mr. Guilio Andreotti, addressed the Board at
its closing meeting. In commenting on the child survival and development focus of
UNICEF and on the subsequent responsibility of the Executive Director in supporting
that "revolution", he stated,

"His failure would also be ours and above all a great obstacle to bettering
the conditions of life of millions of children. The responsibility to act
efficiently, realistically and speedily is for him and his collaborators •••
but we, the member countries of the Board, have the responsibility to prOVide
UNICEF with adequate support - financial as well as hun~n resources - in order
to fulfil this potential".

Tributes

147. On behalf of the Executive Board, the Chairman thanked the Government of
Italy for its invitation to hold the 1984 8essio~ in Rome. The Italian National
committee for UNICEF was also thanked for its special contribution to the success
of the session.

148. At the opening of the session, the Chairman announced that the Secretary­
Genera! had appointed Mr. James P. Grant to serve a second five-year term as
Executive Dlrector of UNICEF, beginning on 1 January 1985. On behalf of the
Executive Board, she congratulated Mr. Grant on his reappointment and thanked
him for his "outstanding work" during his first term ofoffic:e.

~49. Specia! appreciation was also expressed to Mr. Nils Thedin, leader of th~

delegation of Sweden, who w,as attending his last regUlar session as an official
delegate. Mr. Thedin had been a member of the ~ard since 1961 and its Chairman
three times.
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(Generul resources and supplemf>tltary funas)

(Mlilions of UnIted btate~ dollars)

Actual
w

1982 i9B3
~... ~

Planned ProJected
1.986 1987------ -..-.-.

1. Income

2. Comml tments
(a) programme
(b) Budget

SUbtotal

3. Expenditure
(a) progranune
(b) ~udget

Subtotal

4. Balance of cash at th~

beginnIng of the year

378

405---

213
76-

79

342

iB:l
.ill

246

~

ill

118

350

197
--

26.L
102

ill

125

425

442
ill

685-
288
ill

398-
152

455

305--

307
117-

171

485

280
277.

p57

325
i26-
451-
193

5. LlqU1ell t.l'
(a) RequIrement ']6
(b) PrOVISIon expectea

to be heid at:. the
beginnlrlg of: tile Y~qr 42

Other operatIons

84

66 68

107

84

.L12

93 ,

122

105

6. UNIPAC warehouse
(a) SupplIes ShlV~UU

to proyranunes
tb) Inventory

~8

21
3U
20

33
21

36
22

38
22

40
23

7. GreetIng Card OperatIon
(u) Ne t proceedS at sales 37
(b) OperatIng ex~endlture 20

8. Exvendit:.ure from trust funda 28

9. VPnatlonS-ln-kind distributed 7

10. provision for fIeld oftlce
"premIses

38
20

23

3

-

48
26

27

5

2

51
27

29

5

1

56
30

31

5

62
34

33

5

l

-----.-------------~--=,~....... ...---------
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Annex 11

UNICEF FINANCIAL PLAN, BY SOURCE OF FUNDING

(M1J..Uons of unlted states do11arl$)

, ,

Actual Planned Projected
1982 1983 1984 1985 1986 1987- - - - - ............

General resources

l. Income 243 241 245 300 325 350

2. Commitments
(a) Progranune 226 109 102 327 ...80 200
tb) Budget - 221 - 243 - 277.......... - - - - -

SUbtotal 226 330 .1.02 570 180 477- - - - ..........

3. Expenditures
(a) progranune 153 150 171 188 202 215
(b) Budget 76 86 102 110 117 126- - - - - -

Subtotal 229 236 273 298 319 341- - ---. - ........ -
4. Balance of cash at the

beginning of the year 5 14 12 ~7 16 18

5. Average general resources
monthly payment 19 20 23 25 27 29

sUEE.l.ementary funds

6. Income 135 101 105 125 130 135

7. Commitment 179 73 95 115 125 130

8. Expenditures 60 96 90 100 105 110

9. Balance of cash at the
beginning of the year 74 104 113 135 155 175
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Annex 111.
UNICEF INCOME PROJECTIONS

(Ml11ions ot Unlted States do.l..Lars)

................................. ;;AI:4:::J:t;;;;;::s:::;;a

Actual Planned ProJocted
.l.98J. !I .1.982 .1.983 .1.984 .!2!!.§. .!ill !2Y1.- - -

General resources

Governlnents El 170 188 185 204 220 239 2Sb
Non-governmenta~ sources J.9 28 22 22 24 26 28
Greeting Card Operation 18 17 18 22 24 26 28
Other lncome .1.1 J.O J.6 27 ~ 34 .J!- - - - -

Subtotal 218 243 ill .ill 300 ill 350-
Ac:countlng AdjUstments (30)

Total 245

Su~elementary funds

Governments !?I 53 110 70 90 92 94 9U
Non-governmental sources 17 17 20 20 22 24 25
urated Nations 3 8 J.1 ...!2. 11 ..£~ 12.- - - ,-

Subtotal 73 ill ill 120 125 ill .l.Jh- - -
Acoount1.ng adj us tments (15)

'1'0 tal 105-
Total lncome-
Uefore acc:ountlng

C\QJustment 291 378 342 395 425 455 4US
Attar accountlng

aaJustment ~ l1! 342 lli ill 4~5 4US- -~

!Vq Data ~or 198! are given for reference purposes.

El Inoludlng contr1.butions from intergovernmental sources.

,
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~,.
GOVERNl,iliN'll PLEOOES '.l'O GEM:..l.{AL REStJURCES FOR 1984, AS ANNOUNCED AT
THE PLEDGING CONFERENCE HELD ON 8 NOVEMBER 1983 AND SUBSEQUEN1'LY

'1'0 31 MAY 1984

(Unltea St~tes dOllars)

---------------~,--------------------
country

Afghanistan
Albania
A.lgerll1
:\I\gola
Argentina
Au,tralia
Austria
Bahamas
Bahrain
Banglau&sh
Barbados
Belgium
Bellze
Benin
Bhutan
Bolivia
Botswana
Brazil
Bu.Lgarla
Burma
Burunal
Byelorussian Sov1et Socialist Republic
Cameroon
Canada
Cape Verde
Central African Republic
Chad
Ch11e
China
Colombia
Camoros
Congo
Cook Islands
Costa Rica
Cuba
Cyprus
Czechoslovakia
Democratic Rampuchea
Democratic People's RepUblic of Rorea
Democratic Yemen
Denmark
Djibouti
Dominica

•
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Pledged for 1984

30 000

142 000
..._.

2 026 800
152 688...

1 500
7 200
5 000

618 899...
...

3 630
...

6 696
100 000

60 914
42 550
1 732

70 666

12 449 200...
...
...

50 000
350 000
385 000...
17 013--

116 988...
78 493

...-
7 040

5 203 945
2 000
1 000



Country

Dominican Republic
Ecuador
EgY1Jt
El salvador
Equatorial Guinea
Ethlopi.l1
Jl'lji
Finland
France
Gabon
Gambia
German Democratic Republic
Germany, Federal Republic of
Ghana
Gteece
Grenada
Guatemala
Guinea
Gulnea-BUlsau
Guyana
Haiti
Holy See
Honduras
Hungary
Iceland
India
Indone81a
Iran (Islamic Republic of)
Iraq
Ireland
Iarael
Italy
Ivory Coast
Jamaica
Japan
Jordan
Kenya
1(1ribati
Ruwait
Lao Peopl.l a De~ratic Republic
Lebanon
Lesotho
Llbarla
Libyan Arab Jamahiriya
Liechtenstein
Luxembourg
Madagascar
Malawi
MalaysiA
Maldivea
Mali

•
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Pledged for 1984

-
25 407
82 202

-
49 275
1 863

6 028 262
4 074 074--

104 869
5 000 000

135000

30 000
1 000

--
1 000-

21 041
11 370

1 502 347
300 000--
412 543
50 GOO

15 8G8 093-
4 14G

12 200 000-
la 036-

200 000
5 000

SO 000
2 500---

15 597
6 352
3 282

84 330
3 000-



country
M • III ..

Malta
l-lauritania
l-tauri tius
Mexico
Monaco
Mongolla
Morocco
Mozambique
Nauru
Nepal
Netbe.rlanda
New Zealand
Nicaragua
Niger
lageria
Norway
oman
Pakistan
Panama
Papua New Guinea
Paraguay
Peru
Philippines
Poland
Portugal
gatar
Republic of Korea
Romania
);(Wanda
Saint Lucia
Saint Vincent and th Ctenadinea
Samoa
San Marino
Sao ~me and Principe
Saudi Arabia
Senegal
Seychelles
Sierra Leone
Singapore
Solomon Ialanda
somalia
SOu th Afr ica
Spain
Sri Lanka
Sudan
Suriname
Swaziland
Sweden
Switzerland
syrian Arab Bepublic
Thailand
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Pledged for 19U4
.,.. .f .... ".....

...

....
3 331...
3 304
3 500

100 000

...
7 907

5 771 428
460 526...

...
362 416

16 219 531
SO 000
55 076
22 000-...

120 000
413 700

64 425
15 000...

147 000
10 965

.. 000-
750

1 000...
...

1 000 000
6 000...

24 000...
...
...

440 000
10 044
35 000...

5 328
21 518 987
4 079 472

...
203 114



country

Togo
'1'On9a
Trinidad and ~ba90

TUnisia
Turkey
Tuva::'u
Uganda
Ukrainian SOviet Socialist RepUblic
Union of SOviet SOCialist Republics
United Arab Emirates
United Kingdom of Great Britain and Northern Ireland
Uni ted Republic of '1'anzania
United States of America
Upper Volta
Uruguay
vanuatu
Venezuela
viet Nam
xeJUGn
Yugoslavia
zaire
Zambia
ziababwe
Arab Gulf fund

Estimated additional pledges

•
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Pledged for 1984

1 219

10 417
37 920
91 463-

3 059
141 332
763 191

8 426 966
23 418

52 500 000
7 317

-
6 000-
2 000

14 465
22 936-

182 091 110
9 908 890

192 000 000



Annex V

SUMMARY OF COMMITMENTS APPROVED BY THE EXECUTIVE BOARD AT ITS
1984 SESSION, BY REGION AND MAIN FIELD OF CO-OPERATION ~/

Africa East Asia SOuth Middle East
(excluding and Central and Inter-
N. Africa) Americas Pakistan Asia North Africa regional Total Percentage

(thousands of United States dollars)

Child survival
Child health 10 442 3 010 22 422 - 8 845 25 44 744 43.9
Child nutrition 1 154 ---!ZY. 886 - 460 - 2 670 ~- --

Total child survival 11 596 3 180 23 308 - 9 305 25 47 414 46.5

Water supply/sanitation 2 456 509 255 - 1 178 - 4 398 4.3

SOCial welfare services .
for children 1 870 1 383 7 667 - 417 - 11 337 11.1

Formal education 2 543 1 140 15 090 - 494 - 19 267 18.9

Non-formal education 1 169 1 402 - - 1 286 - 3 857 3.8
I
w General !if 3 936 2 35~ 6 420 2 999 - 15 714 15.4
\0
I

Subtotal programme aid 23 570 9 973 52 740 - 15 679 25 101 987 100.0

Deficits (over-expenditure) 17 - - - - - 17

Emerqency reserve fUnd £I - - - - - 3 000 3 000-- -
Total assistance 23 587 9973 52 740 15 679 3 025 105 004

Savings (cancellations) - -!lQ.} - - (30) - (50)---

Net increase in
commitments 23 587 9 953 52 740 - 15 649 .LQ.ll 104 954--

!I In addition to these commitments, those general resOUrces commitments resulting from previous Board actions and
planned for future fulfilment totalled 8759 million.

!if This aid cannot be broken down into the above categories.

si The emergency reserve fund is automatically replenished at the start of each calendar year by an amount correspondinq
to the disbursements authorized by the Executive Director during the previous year (E/ICEF/670/Fev.2, para. 181 (b». In 1983,
the amount disbursed was $3 million.



Annex VI

CCH411MENTS AND "NO'rINGS" APPROVED BY THE EXECUTIVE BOARD
AT ITS 1984 SESSION, BY COUNTRY

Document l\ecommended
Regl0n/c:ountry E/ICEF/19S41 amount El Perlod

(US dollars)

EAstern Africa

Comoros P/L.2 and G 178 000 1985-1987
CRP.3

Malawi P/L.3 and G 5 724 000 1984-1987
CRP.4 S 1 825 000 1985-1987

Seychelles P/L.4 and G 124 000 1984-1986
CRP.5

somalia P/L.5 and G 5 035 000 1984-1987
CRP.6 S 3 673 000 1984-1987

SW4ziland P/L.6 and G 594 000 1985-1988
CRP.7 b 240 OOU .L985-1988

Uganda P/L.32 S 4 042 000 1984-1985

Zambia P/L.7 and G .1 477 000 .1.984-1986
CRP.8

Regional,

Resource centre
for project support
communications in
Eastern Africa P/L.8 G 500 000 .1985-1987

Total, Eastern Africa G 13 632 000
S 9 780 000

Central and West'Africa

Benin P/L.i~ and G 3 154 000 1985-1988
CRP.9

Central African Republic P/L.l\) and G 2 294 000 .1.984-.l988
CRP.IO s 2 110 000 1984-1987
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Document Recommended
I<eg lon/coun try E/ICEF/J.9841 amount y l'eriod

(US dollars)

Equatorial Guinea P/L.ll and G 374 165 !?I 1984-1987
CRP.ll s 264 000 1984-1985

GUlnea-Blssau P/L.12 and G 600 000 1984-1988
CRP.12 S 3 000 000 1984-1986

Togo P/L.13 and G 3 533 000 1984-1988
CRP.13

Total, Central and West Africa G 9 955 165
S 5 374 000

,Americas

Bolivia P/L.14 and G 3 000 000 1984-1989
CRP.14 S 8 055 000 1984-1988

Brazil P/L.15 and G 2 671 000 1984-1987
CRP.15 S 1 100 000 1984-1986

Dominican Republic P/L.16 and G 1 405 000 1984-1987
CRP.16

Eastern Caribbean P/L.17 and G 1 500 000 1984-1988
CRP.17 S 150 000 1984

El Salvador P/L.18 and G 328 000 1984-1985
CRP.18 S 1 225 000 1984-1986

Haiti P/L.32 S 1 9'18 000 1984-1988

Honduras P/L.19 and G 616 000 1984-1986
CRP.19 s 3 094 000 1984-1986

Jamaica P/L.20 and G 138 000 1986-1988
CRP.20 S 750 000 1984-1988

Mexico P/L.32 S 450 000 1984-1987

Nicaragua P/L .. 2l and G 315 000 1984-1985
CRP •..21 S 3 550 000 1984-1986

Total, Americas G 9 973 000
S 20 352 000
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Document Reconunended
Reg ion/coun trio' E/lCEF/1984/ amount y Per loa

(US dollars)

East Asia and Paklstan

Chlna P/L.22 and G 50 000 000 1985-1989
CRP.22

Democratic Kampuchea P/L.23 ancJ G 2 490 000 1984-1985
CRP.23 S 4 050 000 1984-1985

Pacific Islands P/L.32 S 787 000 1~84-1987

Paklstan P/L.32 S 2 700 000 1984-1987

Phl1ipPlnes P/L.32 S 2 008 000 1984-1987

,Regional;

SOCial development
planning and programming
1n East. Asia, Pakistan
and the Pacific P/L.24 G 250 000 1984-1985

Total, East As1a and Pakistan G 52 740 000
S 9 545 000

SOuth Central Asia

Bhutan P/L.32 S 5 100 000 1984-1986

Total, South Central ASla S 5 100 000

Middle East and Nor th Afr icct

Algeria P/L.25 and G 358 000 1984-1985
CRP.24

Egypt P/L.26 and G 13 371 000 1985-1989
CRP.25 S 4 300 000 .1985-1989

Yemen Arab RepublJ,c P/L.32 S 1 860 000 1984-1986

Reglona1,

Palestinian children P/L.27 G 600 000 1~G4-1987

and mothers in Jordan S 450 000 1984-1987
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...

Region/coun try
DoCument

E/ICEP/1984/

! . t

RecoaHndld
aIIOunt !I

(OB dollare)
Petied

q, !1

u ••

Pale.tinian chilar.n
and MOthere in JAbanon

pat.atinian children
and JIOthera in the syrian
Arab .Republic

P/L.28

P/L.29

G
B

G
8

800 000
600 000

550 000
450 000

1984-1987
1984-1987

1984-1987
1984...1987

'al••tin1an children and
mtbuI in tba NUt BIDt
and GI.a

Total, Middl. But
Md Nor th Aft ic.

P/L.32 S 1 700 000 1984...1986
a I NW • n

G 15 679 000
B 9 360 000

G 102 004 165
8 59 511 000

lnttrr!9 i •onal

Haur1c. P.t. MeMorial
Award

Total, Int.rregiona1

Glphal·

progr_ aid

P/l..30

P/L.31

G
• 11

G

G

25 000

25 000

(50 399)

1984

Net iner•••• in progr...
c~itMnt

iMerg.ncy r••erve fund

1'%1 II id • 1

G 101 953 766

G 3 000 000 si
G J! U

G 104 51.53 766
S 59 .511 000

'-,-- . '" ' '.
t Li!I r I

!I al gen.ral re.oure••, SI auppl••nt4ry fund. r4tquir~ f~ "noted"
proj.cta.

~ Inoluding tl7,165 to cover ov.r....xpend1tur. in pr.viou. COMMitMent••

SI Tb. e..rgency r•••rv. fund i. autOMatically r.pleniahed at the .tart of
.ach calendar y.ar by an aMOunt corr••pending to the dilbur....nt. authori••d by
th. axeeutive n1r:ector during the prtlviouI y.ar (IVICBr/670/Rev.a, Plra. 181 (b».
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Anr::ex VU

UNI{"!P' EXPEffOITUREBY HAIN PIEW OP ('O-OPEAATION, IN:'WOING PUWS-IN-'fl:ll1S'l"

~ .,

Child survival
Basic child health ..
Child nutrition

Water supply and sanitation
Social welfare services

for children
Forul education
Non-toraal education
~tgency relief !I
General BI
Progr~ support services

Total assistance

Adalnistratlve services
lye operational costs

Grand total

~'lllal averagu
1965"1969 1970-1914 1915-1919

20 948 26 3!'1 '53 327
fl6 '>37. (20 812) (41 525'

(4 411' (S 569' (11 802'
2 210 6 770 24 919

1 322 2 288 7 587
5 350 12 637 21 496

360 1 088 " 473
1 359 2 162 5 773

961 2 926 9.&50
5 354 9 194 22 437

37 884 6-1 046 149 -162

)U47 5 519 .. 13 875- - .
4l' 931 69 564 163 331

"__~Annual ej(penditur'~

1q79 1980 1981 1982 1983
(thousands of US dollars'

72 S82 16 544 6J 199 69 966 17590
(58 208) (5'1 839) (49 129) (50 953) (58 351)
(U 374) (l8 705) (14 (70) (19 (13) (19 239)
53 148 50 569 45 653 60 72'1 67 842

12 430 13 812 17 613 15647 17 667
26 828 25951 23 819 20 560 29 972
1 378 8 464 8 501 8 511 10 409

21 110 5827( 37914 16 263 13 393
15 893 18 101 21 523 22 014 29 292
30 355 38 405 45 200 39 551 cl U 684

239 724 290 120 263 452 252 647 290 849

18 728 23 267 28 944 36 152 SI U 130
945 642

259 391 3l( 029 292 396 289 399 331 979

I
oCloo
oCloo (percentaqe breakdown of prograa.e expenditure)I

Child 1Sur1tiva1 64 48 42 35 31 29 33 32
BasIc child health (0;0) (38) (33) (28) (23) (23) (24) (24)

Child nutrition (14) (l0) (9) (7) (8) (6) (9) (8)
Water supply and sanitation 1 12 19 2S 20 21 28 28
Social ~elfate services

for children .. .. 6 6 6 8 7 7
FOrJUl education 17 23 17 13 10 11 10 12
Ncm-foraa1 education 1 2 4 3 3 .. 4 4
Eaergency relief !I 4 5 5 10 23 17 8 5
General ~ 3 6 7 8 7 10 10 12

TOtal progr~ expenditure 100 100 100 100 100 100 100 100

!I IIot including assistance for rehabilitation of fa~lUt1es daJlageO or destroyed in eHrgency situations which
is distributed into appro,priate sections of assistance~ EMergency relIef and rebabllitatIor would ~ $18,117.288 in 19821
$.(9,180,000 in 1981, $69,291.658 in 1980, and $38.321,200 in 1979.

~ "l'bis assistance cannot be broken~ into the above categories.

£! o,.,ing to changes in the presentation in the 1982-1983 budget (see E/ICBP'/AB/L.241), these figures ace not
comparable to those for previous years.




