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Summary  
 

In decision 3/COP.8, Parties requested the Committee on Science and Technology (CST) 
and the Committee for the Review of the Implementation of the Convention (CRIC), as well as 
the Global Mechanism (GM) and the secretariat, to develop their respective multi-year 
(four-year) workplans in line with the 10-year strategic plan and framework to enhance the 
implementation of the Convention (2008–2018) (The Strategy) and following a results-based 
management (RBM) approach. In addition, the secretariat and GM were requested to submit a 
draft joint work programme (JWP). Together, these workplans, accompanied by the JWP, 
constitute the comprehensive workplan for the Convention.  
 
 This document and its addenda 1 to 4, as well as document ICCD/COP(9)/CST/3, address 
the above-mentioned request of Parties. These documents should be reviewed in conjunction 
with documents ICCD/COP(9)/2, ICCD/COP(9)/5 and ICCD/COP(9)/5/Add.1–4 that present an 
overview of progress in implementing The Strategy; and the costed two-year work programmes 
of CRIC, CST, GM and the secretariat. 
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I.  Introduction 
 

A.  Mandate 
 
1. At the eighth session of the Conference of the Parties (COP 8), Parties to the 
United Nations Convention to Combat Desertification (UNCCD) adopted the 10-year 
strategic plan and framework to enhance the implementation of the Convention (2008–2018) 
(The Strategy). The Strategy contains four strategic objectives that address the living conditions 
of affected populations, the condition of affected ecosystems, the generation of global benefits, 
and the mobilization of resources to support the implementation of the Convention. These 
strategic objectives would guide the actions of all UNCCD stakeholders and partners during the 
period 2008–2018.  
 
2. The Strategy also contains five operational objectives that would guide the actions of all 
UNCCD stakeholders and partners in the short and medium term (three to five years), with a 
view to supporting the attainment of the strategic objectives. The operational objectives focus on 
advocacy, awareness-raising and education; policy framework; science, technology and 
knowledge; capacity-building; and financing and technology transfer. 
 
3. In decision 3/COP.8, Parties requested the subsidiary bodies of the COP, namely the 
Committee on Science and Technology (CST) and the Committee for the Review of the 
Implementation of the Convention (CRIC), as well as the Global Mechanism (GM) and the 
secretariat, to develop their respective multi-year (four-year) workplans in line with the Strategy, 
and following a results-based management (RBM) approach. They further requested these bodies 
and institutions to prepare costed two-year work programmes, and decided that planning and 
budgeting cycles should be undertaken as set out below, and that under the first planning cycle 
the drafts would be presented at CRIC 7 and considered along with the drafts under the 
first budget cycle at COP 9:  
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(a) CST, CRIC, the secretariat and GM each elaborate multi-year (four-year) 

workplans according to the principles of results-based management (RBM); 
 

(b) Multi-year workplans are submitted to the secretariat for integration into the 
comprehensive multi-year workplan for the Convention; 
 

(c) Multi-year workplans are regularly updated for each COP to cover the two 
subsequent intersessional periods; 
  

(d) In addition, two-year cost estimations related to the work programme are 
developed. 
 
4. In addition, the secretariat and GM were requested to submit a draft joint work 
programme at CRIC 7 and to submit it for consideration by COP 9.  
 
5. Accordingly, the first set of the multi-year workplans covering years 2008–2011, as well 
as related costed two-year work programmes and the joint work programme covering years 
2008–2009, were submitted to CRIC 7. On the basis of feedback received from Parties at 
CRIC 7, a revised methodological approach was assumed for the next set of  
workplans (2010–2013), work programmes (2010–2011) and the joint  
work programme (2010–2011). Also the substantive orientation of the Convention bodies and 
institutions was adjusted to better respond to the needs and expectations of Parties in order to 
produce a better integrated set of instruments to constitute the multi-year workplan of the 
institutions and subsidiary bodies of the Convention. 
 

B.  Scope of the note 
 
6. This document and its addenda address the request of Parties concerning the submission 
of the multi-year workplans, excluding that of CST, which are contained in the following 
documents: 
 

Workplan of the secretariat:  ICCD/CRIC(8)/2/Add.1 
Joint work programme: ICCD/CRIC(8)/2/Add.2 
Workplan of the Global Mechanism:  ICCD/CRIC(8)/2/Add.3 
CRIC workplan:  ICCD/CRIC(8)/2/Add.4 

 
The multi-year workplan of CST is contained in document ICCD/COP(9)/CST/3.  
 
7. These documents should be reviewed in conjunction with document ICCD/COP(9)/2, 
which presents an overview of progress in implementing The Strategy; and documents 
ICCD/COP(9)/5 and ICCD/COP(9)/5/Add.1–4 that present the costed two-year work 
programmes of the secretariat, GM, CST and CRIC. 
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II.  Methodology 
 
8. In accordance with decision 3/COP.8, the multi-year workplans are prepared following a 
RBM approach. This approach aims to improve programme and management effectiveness and 
accountability and is oriented towards achieving predefined results. A detailed description of the 
RBM approach and concepts used in the workplans and programmes submitted to COP 9 is 
contained in document ICCD/COP(9)/5, while some key features of the workplans and related 
terminology are presented below.  
 
9. The multi-year workplans are constructed around the five operational objectives and the 
respective outcome areas under each objective, as defined in The Strategy, following the 
mandates and functions of each subsidiary body and institution.  
 
10. The workplans provide expected accomplishments for a four-year period, together with 
related performance indicators. The expected accomplishments represent those 
strategic outcomes on which the Convention body/institution concerned will focus, and to which 
its contribution is necessary, although achieving the accomplishments invariably also requires 
the active participation of other stakeholders. The performance indicators provide tools for 
measuring progress in achieving each accomplishment.  
 
11. The methodological guidance that was provided by Parties at CRIC 7 envisages that the 
institutions and bodies of the Convention, among other issues, further streamline and integrate 
their workplans and programmes and improve coordination; produce workplans and programmes 
that are feasible and applicable; review the expected accomplishment and performance indicators 
with a view to generating a better basis for Parties at COP 9 to understand their respective roles 
and focus areas; and use more precise phrases and terms, as well as more tangible and 
measurable outcomes. This guidance is taken into account in the workplans and programmes that 
are submitted for the consideration of CRIC 8 and COP 9. 
 

III.  Conclusions and recommendations 
  
12. Parties may wish to study the information contained in this document and in the addenda, 
and on this basis, recommend that the COP adopt the workplans of the institutions and bodies of 
the Convention.  
 
 

- - - - - 
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