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1. Iurther to this note of 29 october 1976 (A/3t/B?/Ad.d.1) transnitting the
joint conments of the Administrative Comnittee on cc-ordination (AcC) on

reconnendations Nos. ]., 2 and 5 contained in the report subnitted by the Joint
;;;;;;;;;; u;li i.rrul o,, "ot aspects or the strike at the united Nations orrice
at ceneva fron 25 February to 3 March 1976 (A/3l /l3T), the Secletary-Cenerai
submit s his cor0nents on recormendations Nos' 3 and L which relate' respectively'
to staff-management relatlons at the Unlted llations Office at Geneva and to the

establistment of a career development llan for General Service Staff of the
United Nations both at Geneva and in Nern' York' At the ssme time, the Secretary-

Ccneral- c .s': -s i r -. ir I il e ;. tenuion (l l-'. -.'lr:ra-L -l-ss lbly a r-l-l:ier o'
cha.nges affecting the administrative structure "na"lrii,"Ea,iies 

of"the united Nations

Office at Geneva uhich he has decid.ed to make in order to strengthen the lines
of cornmunication, authority and responsibility within the Office'

2, At the request of the Secretary-Genera.1 , the Controller undertook a special
mission to Geneva earfy in September L976 to examine the administrative and

managemenl progra.mes of the United Nations Office at Geneva and to prepare a

repoit contiining proposals for ixriproving the nethods of operation and the

structure of the office. The changes which the Secretary-General- has decided io
nake are based largely on that report as !te1l as the connnent s thereon by the

Director-General- of the United Naiions Office at Geneva' They are made wi'th a
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. (1.) Strearnlining and defining more clearly the lines of cormunicationand authority r.rithin the administritive structr:ie.

"^_---1"] -Strengthening the relations betrreen the United Nations Office atGeneva and the specialized agencies, on the one hand, and the othe" unitedNations organizational units at Cun..r", on-tfr.-otfr.r;
(a) rrnproving and extending the channels of cornmunication and consurtationbetween the administration and the staff;

^ 
(:)^ rrnproving personnel management rnethods, especially ffith respect toGene"al Service staff, including qriestions oi-1."c.1ritr.rrt, post classifj.cationand career development.

3' 
. 
Among the steps nov being talren to achieve the aforementioned obJeetivesare the following I

(u) The function of the Assistant Director_Generaf in relation to theDirector-ceneral of the United Nations Office .t G..r".r. as well as to the Directorof conference and General services and the oi"""tor of Adninistrative and FinancialServices is being redefined a^nd clarifie;; ----

(b) Greater afurini-sf r-ative cohesion among the various or6ganizational unj.tsat Geneva is to be established anO naintain.a- iir.oref, periodic meetings at themost senicr administrative revers under the cr,-irmansrrip of the ;irec;or-General;
(") The Administrative Management Service has been assigned the task ofreviewing, as a rnatter of_priorit!, the a.f"gaiion of authority from Ileadquartersto Geneva in the personnel,, finante 

""A gu.r"i.i'serv'ce fields, tal<ing fu1ly intoaccount the need for cont inuing. central f,olicy guiaanc", coupled riir.""',nu"iro,degree of delegation in policy impt"r""tiilo"i '

(d) The Administrative Manageraent Service has also been asked to carry our,on a priority basis, a fu1l reviei of *o"tioua-and staff requirements of theDivision of Administrative and Financial Services of the United Iitations office atGeneva, vith particular attention to the personnel Divisionrs ffo"k road in orderto ensuxe th&t the Division is adequately staffed in terns of numbers andgrade-leve1s of staff to calry out the frjnctions which are assigned to it underany increased delegation of authority;
(-') rn order to further strengthen co-ope'ation vith the executive headsof the other 0eneva-based agencies, the lire.ioi-Guneral of the united l,IationsOffice at Geneva has been asked to expand the periodic exchanges of vievs at thesenior administrative revefs with ttre"e agenciis on rnatters of conmon interest Inthe field of adrnini s tration and statt rel-itions.

/r- \
\ rr ,/ ue_Llneatt ng "o] e

Headquarte-rs and the Off-ice
clearly the adrninistrative respons ibiliti es betweenat Geneva;
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[' Recomrnendation No' 3 in the JIU report calIs for steps to be taken as soon as

possible "to improve the machinery of c-onsultation betveen the administration and

the staff at the United Nationd Office at Geneva with a view to creating a better
cfimate of confi'J.ence". The Secretary-General has taken the necessary measures

to ensure its implenentation ' TLre Secret ary-General has requested the Director-
General of the llnited Nations office at Geneva to review' in close consultation
with the authorized representatives of the staff' the entire machinery for
conmunication between staff and mrrnrgen':tli '"rith a' 1'j'€v tc:

(a) Broadening the channels of conmunication between nanagement and stal'f
so as'to .rr"rr"" op"t interchange fith staff at all 1eve1s on matters relating
to the substantive and adninisirative activities of the various organizational
units ( among others the nconomic Cornni.ssion for Europe (gCn) ' tr'u united Nations

Conference on Trade "na 
l.v"iopt"nt (u\cTAD), the office of the united Nations

High Conrnissioner for Refugees (UNITCR) and the office of the United Nations

Disaster Rel-ief co-ord iatJr (UrUnc) ) which make up the United Nations office
at Geneva;

(l) xstablishing, after consultation with the heads of the main

organizational units concerned (ECE, Ul'lcTA'D, UItrHCR etc')' rnechanisms for encouraglng

periodic consultations between the staff representatives and heais of the units
-for 

the purpose of discussing and resolving issues of a local or domestic nature '
thus avoiding the escafation of these probfems to a higher leveI; und'ea no

circunstences, howeve?, would these ,r,"chanistos take the place of the central
Joint Advisory Couimittee, whose function is to deal r'rith issues affecting the

Office as a whole;

(c ) Ensuring that consultations with staff on 
- 
specific issues t*:---l*:"

at the appropriate level' at the earliest stage possible so as to gave maxlmum

weight to the staff views in the d.eei sion-maJring process;

(d) Maintaining, in accordance with the principle of freedom of association'
total itnpa"tiality in respect of staff groups vhich pursue staff interests vithin
the framevork of the staf-f Regulations and Staff Rules and which' therefore'
accept the Staff council as the sole and exclusive representative -body 

of the

staff as a whole in so far as formal consultations with the Administration are

concerned;

(.) Providing, through "house publications", information 
. 
bufletins ' news

flashes and slmnaries and, in other wayso an enhanced flow of information to
members of staff as well as to the news media, on issues of conmon concern end

interest to all organiru.tiott" in Geneva' This should be done in close coflaboration
with the other agencies concerned.
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Career deve]oproent

5' with respect to reconmenda,tion No. \ on the need for action without delayon the estabfishment of a rufe governing career development for Generaf Servicestaff of the united Nations toth in GenJva and New ycrk, the secretary-Generalindicated in a report (L/c.s/lt/g, para, T)-, to the ceneral Assenrbly his intentionto nake 
-proposals to permit the irmeaiate inpfementation of a job-ciassificationstudy of the General Service category in cen'eva starting early in L9TT. Thisis a-necessary prerequisite to til. irorgr."iio., or a sound system of careerdevelopment. The study will be underta-ken under the supervision of theClassification Tean established by the Assernbly for the purpose of classifyingProfessionar and higher leve1 posts in the sec"retarlat. The financial irnpricationsof the extension of the ' lassiiication lroJect to staff in the General servicecate€{ory are set out in a separate note- (l,7c.S/3t/\T).

6^. Pending conpletion of the more comprehensive job classifica.tion study, thesecretary-General has requested the Di rector-General of the -! j,,,eci Nations officeat Geneva to arlange with the classification section of the office of personnelServices to develop, as a matter of urgency following examination of practicesof. other Geneva-based ageneies and a{'tJr clnsur.tation $ith the staff, s-n interimset of guidelines for career ranges of General service posts which 
"orria a.ri.r"an,appropriate s!a.n of grades for the various occuFational groups. ft isunderstood that any interim arrangenents made wi-Lr be subJect to adjustnent inconformity with the findings of the job classification study.

7' The question af establishing a system of examinations and training retatedto the access of staff to the various grades within each tfpe of o"..rf"tion and itseffect cn the present promotion procedures r,ri11 be pursued at the sane tine by theoffice ofPersonnel Services. fn addition, a suitable training progra.nme will bedevefoped to assist staff to acquire the qualifications 
'equire. tc transfer fr?ihone occupational group to another.




