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I. INTRODIrcTION

l. the General Assembly, in lts resolutlon 32'1160 of 19 Decembet 1977' requested

the secretary-Generar to'"ouiil to it' through the Econonic an'l social council '
annual rePorts on the inptementation of the obJectiveB of the TransPort and

Corulunications Decade fn-atrica. lltle present rePort alao sufPl:nen::,the report of

the secre tary-General on tt" f,opf"t"nt;tion of Aesernbly resolution 38'lI50 of,

19 Decenber 1983 (N39/2231 . lit" '"Pott of the sbcretary-General on the Decade

ly38/25g1' which was eubnitted to the counc iI at its second regular session of
1983 anil to the Assernlcry-ii fts thlrty-eighth seeeion' contained a full account of
the activitiea and actions undertaken in 1981 and 1982 ln promoting and

implenenting the Prograrrlle of the first Phase (1980-1983) and preparing the second

phase (1984-1988) of the Decade '

2. I'lxe report atso contained a full account of actlvities undertaken by the

Economic corlfiiission for Africa (EcA) since JuIy 1982 relating to the programne for
the f,tscade, nanE].yr general and str)€cial activitlea and tasks' Pre6ent statuB of the

prografine, PrelEration "l tft" pt"it"t-t f,or the second 1*rase Conference of
Mlnleters of rcA, PreFaratlon of tfre fiftn tectrnlcal conaultative meetlng and the

Reg ional African satellite Comnunication Systen Project atudy ' The preaent repott

containst

(a) AD account of ttre nain develoF[entat activitles carried out by EcA in

collaboration with lrnited tgtiotrs sPeclalized agenct'es' the Organiuatlon of African

rrn ity (oAU) and other atilcan lnteriovernnental organlzationa' and th€ resulta

achleved and relevant decigions nade 6lnce July 1983t

(b) An account of the finallzation of the PrograNne for tbe, second phaset

coverinq revision of the prograrrG by ECA in accordance with resolution
EA/ul'frAcD4r/Re s.a3/23 adopte't by tie conference of Mrican llini'ster6 of Transport'

conmunications and planni-ng, 
"n-d 

tht atbption of the Proqrarune by the

Intergovernmental lreetlng of fra,,tpo,t, connunlcations and Planning Erperts' the

Inter-Agency co-orainatiig 
-con*itt"t (incc) ana tbe conference of l|frican Ministers

of Tran-port, cormtunicatlons and Plannlng t

(c) An account of acti'vltle€ relattng to the PreParations for and holding of

the fifth technical conBultative meeting for the countries of lbrtb trifrlca' East

Afrlca anal Indi.an cbean ialanats at entananarlvo' lladagascar ' f,ron 15 to

f7 March 1984, and the prelilrlrnry results of the neetingt

(d) A brief, note on the actlvitlee of the Inter-Agency co{rdinating
cormittee on satellite cmrNnicatio;s, whtch wa8 created by the EcA conference of
Itlnisters in its reaolution 435 (xvII) '

II. ASTIVITIES OF mE mNOI,iIC @I4{ISSION IOR AFRICA SIIICE JULy 1983

3. vfithin the nEndate and franesork for the Decade ' EcA activi'tlea ln Promtlng
ttre objectlves ana prograh of th€ Decade have been general as {e11 aF apecific ln

nature. Itrege activities have allrectly contrlbuted to ttre Progresa achiet ed ln
' /...
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auccessfurly inprernenting the phase r programe and in preparing and presenting the
Progranme for the second g*nse, r.rhich nas adopted by the conference of AfricanMinisters of Tranq)ort, cormunications and prannirg in rbbruary r9g4 at conakry,
Guinea- As a direct result of these activities, EcA has gained valuable experiencefrom the probrens encountered and the strategie. adopted to solve them. rhis
experience also enabled EcA not. only to present the prograrnne for the second pha6e
on the basis of problems and issuee, but to pretrEre a progra me based on the mostcritical tran€Port and comtunications problens in Africa at a substantially reducedoverall cost.

A. ceneral activlties and tasks

4. since ,ruly 1983, the najor activities carried out by EcA have rerated to therevision of the draft prograrlne of the second ptrase according to criteria
established by the conference of Mrican Ministers of Transport, @nununications andPlanning leee A/3A/259, paras. 36-39)t evaluatlon of the firat trtlase pragrarurE,
organlzation of the parie nound rabLet the rnter-Aqency co..ordlnating comnittee,the rntergovernaental r'beting of Transport, cord[unications and pranning Ilap€rts,
anal the conference of African Ministers of Tranaport, @mnunications and pranninq.
Details of theae and other activities are given belovrt

(a) As reported earlier (eee N3g/259, para.4o), the joint lcA,/covernment of
France bund rable was held as schedured. and its report (ECAA@/9| utaa issued andcirculated to all African crvernments and rnetnbera of the Inter-Agency co-ordlnatirqcomnittee in Jury 1983. Ttle objectlv€ of the Round rabLe was to bri;g togetherexperts from Africa' developed countries and financial lnstitutions to critically
er.anine the draft progralrme of the second phase and to suggest rdays and neans of
Presentirg the progranme so that it rrould not only be rational but appeal to
donors, bi.rateravnuttilaterar aid agencles and international f inanclaLinstitutiona. The meeting dld produce the expected resuLts,

(b) On ttte basi6 of the cri.teri.a established by the Conference of Ministersof Transport, Comuni.cations and plannlrq at Cairo (resolution
EcAIrrfrAcDA,/Re s.83/23, and the reconmendations of the paris Round rable, betlreen
August and (ts tober 1983, EcA c-ompretery revised the alraft second l*rase prograrrne,
Presenting it on the basis of major iasues (e.g., maintenance and rehabiritation,trainlrg and technicar assistance etc.), rattrei than on a nodal baals onry, as hrastbe case with the first phase prograron€,

(c) Ihe firat phase progranme of the Decade ended in December 1983, and EIA
haa carried ou! an evaruatron of its achievenents. rhe initiar progranrne
consisted of 771 projects, estinated at $US9 blLlion, but aturing inplementation thenunber increased to r,09r and the cost to gr5.4 billion, a detailed- account of
whlclr was given in pa.ragraphs 17 to 20 of document A/38/25g. Ttre final eval,uationindicates that of the 1t7.1 bluion secured for the phase I prograrme, sone
$5'2 bltlion or 75 per cent was provided by the Mrican countries thenserves. rhe
inpress ive a€pects of ttre achievement of the prograutE are not in financial tems,but ln ttre facc that Eome of the najor objectives of the programle rrere fairlyrealized and a flrn base estabr.ished for the eventuar solution of Africars major
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transport and comnunications ProbLens. Partly as a result of the evaluation' the

second phase Prograflme lncorlirates features l'hich ttould avoid the Problena and

dlfficulties encountered during implementation of the first Phase Programe
lL/38/2s9 ' para6. 9 to 14).

5. ftre seventh meeting of the Inter-Aqency Co-ordlinating Conmittee was organized

by EcA and held at Aaldis Ababa from 4 to 6 January 1984' It co-nsidered the reports

on the evaluation of the flrst Phase progranme, ti't putit bund Table and the draft
progralDne of the seconal ptrase, atl of which had been Prepared by EcA' and approved

them.

6.lhefourthsessionofthelntergoverrunentalMeetingofTransport'
comnunications and planning lxperts was he.Ld at conakryr Guinea, from- 30 January to
4 p€bruary 1,9g4. rt too considered the reporta mentioned in ParagraPb 5 above and

recomnended the approval of the second phase progranme to the conference of Mrican
Mifristers of TransPortr Com0unications and Planning, whi'ch net at the aame venue

from 7 to 1l February 1984.

7. A joint EcA,/un ion of African Ra ilways ( tlAR ) 

^ior 
ld Bank seminar tfas held at

!4onbasa ' Kenya' in October 1983 at tth ich lecture6 on nodern nanagenent and

operati.ons techniques were given to senl'or Atrican railway officials'

B. SPgcial act ivi t ies

8. slnce Juty 1983, ECA has carried out or has particiPated in the follosing
activities nhich r{ere of direct interest and contributed to certain specific
aspects of tbe prograntne objectives for the Decade:

(a) EcA prepareal and Presented three rePorts and assisted in servicing the

meetlngs of the TransPort a-nd conununications sub-ccfiunltcee of tbe Preferential
Trade Area (PTA) of Eastern and southern Africa, held at Harare' zinbabse ' in
IEcenber 19 831

(b) EEA prepareat and Presented four reports and asslsted in servicing the

neetings of the PTA rratttpoit and conmunications sub{oN0ittee held at Lusaka'

zambia, in May 1984, "t t"U as in fornulating a eork progranme for the t4A interitn

secretariat t

(c) EA PreFareal basic docutents and several reports and substantially
Berviced neetings of the Policy organs of the Mt'LPocs based at Lusaka' Yaounde '
Niamey, Tangiers ana cisenyi, vthich took place 

'luring 'tanuary through March 1984t

(d) ECA comPleted PreParatlons for a joint EcA'/Government of France/Ecole

natlonale des ponts et ciaussies (ENPC) semi'nar on transport statlstics' scheduled

for May 1984 and designed for African decision{akers resPonsible for colleccing '
cc:npiling, analysirE and disseminating transport statistics t

(e) ECA carried out a study on roads and road transport in the Eastern and

SouthernAfricansubregionfrornDecernberlgS3toliarchlgs4,aspartofamajor
study on hannonizatlon and co"ordination of transport systerns in the subreqion'
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tf) rcA preFred and crrcu.r,ated the r€port of the paris Round rabre
(F.CAACo/ 9, to all African countrles and mmbers of the Inter-Agency co..orailnating
Comnittee in ilul.y I9B3 t

(s) rn Decetnber 1983. EA preFared project profiles for DJ lbouti rrhich rderepresented to a donore' neetlng held that nonttl to a'srat the country in financingtransport and other projects,

(h) ![A, Ln collaboration with Brazil, acteil in the foltorring matter r in
l'lovent er 1983, a Brazirian alelegation vrslted EcA aB a resurt of a previoua visit
Pald to Brazil by the Erecutrve secretary of EnA and the expresslon of interest byBraziL in sone actlvlties of the Decade programe. D.ring the l-atter neetlng,draft terns of reference uere prepared and provisionarly agreed to, by nhich Brazr.lnould prepare a Tranaport Master iLan tor tire enttre Af;ic;n region, i.r"y oot .
atualy to evaluate the prograr@e of the pan-Af,rican Telecqutrunlcation Netrror k(PANAETEL), and, in collaboration eith EcA, jointly organize a highrray rnaintenanceseninar ln Brazilt

(i) EEA carried out feaslbllity atudiea, in JuIy I9g2, on the
rotnd-o.ragadougou rall llnk, rrhlch weie submttted to ule coverrurcnt of nlgo anal, rnMay 1938r on the Kinshaaa-rlabo railpay rink for the Government of zaire,

(j) rn lbvenber 1983, EcA organrzed the rnaugurar neeting of the Trans-Eaat. African Highway Authority (TEAHA) rnter-state Facilltatlon comnission, whoseobjectives are to reduce and/or eritninate legal and otheE non-physical barriers tothe free novenent of gooda and peraona on ttte TEAITA sy6tem, , ..:

(k) In October 1983, ECA prepared documnt€ and serviced an E(traordlnaryt'teeting of the covernirE councir oi th" teana, rrhich rrae held at cairo,
(1) DJring the la€t guarter of 1983, EcA prepared terms of r€ference for thestudy of the final aligntnent of the Tr iIDl t-ltlndhoek highuay and documents for thefirat lntergovernmental meetlng of tbe Trans{entrar Mrican Hlghway co-ordinatrngconmittee, both of which are schedulear for the second harf of 19g4t

(n) rn septenber 1983, EcA compreted preparatr.ons for the fifth rrechnical
consultatlve lGeting andr in l'rarch r9g4, organlzed the neeting at Antananarrvo,
Madagascar. nrlL details are given in paragraphs 37 to 42 belowt

(n) lEA prePared a retrbrt on training needE and existing training facilltiesin port6 and presented it at the t eeting of the rrort l,t"to9em".rt Association ofEa€tern and southern Africa, whicrr ras helat at &tantr.re, Marar,ri, from 29 lbvenberto 3 Decenber 1983t

(o) rn collaboratlon wlth the pan-Afr ican postar thion, EcA organized and
Participated in the aecotrd Conference on MaiI Circulation in Afr ica which was beldat lbnrovia, Llberla, fron 28 lbvenber to 3 Decenber I9g3,

(I)l As its contribution to the norLd Comlunicatlon year (fiCy) actlvities, ECAprepared and dellvered pap€rs to a aefil,nar on satellite ccNnmunicationa andefflclent uae of geostationary orbit held 1n the union of soviet socrarisc&publlcs fron 25,Iuly to 4 A)gu8t 1983,
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(s) EcA also col.Iaborated in organizing and servicing a wcY seninar at Lom€

rbgo, from 22 to 3I Augu6t 1983, and presente'l a pap€r on "I'he contribution of the

c.onmunicatlons aector to Af rlcan develoPnent'l

(r) Fron 21 to 25 libvetnb€r 1983, ECA organize'l iointly wlth the International
I€Iecoflnunicationst,nion(ITU)'ag€ninaronte].ecqnnunicationsfllaintenanceforthe
Bastern and Southern African subreglon in Addis Abbaba, EthioPla'

l. Finagcial eva luation

g.AsindicateallnParagraph4(clabov€rthefirstPbaaePrograme'whlchended
ln Decernber lgg3r unaerwent geveral cbanges in bottr the nusber of Projects and cost

drer the irrylenentation Period 1980-1983.

Io. Ihe initlal programue conaiated of ??1 Projects estinated at about $9 bullon'
but durlng the four-]tear inPlenentation Period, the number lncreased to 1'091 and

th; ;;i [o $lS.a bi-uion. Itis was due to the fact that the initial Proqramtre fas

prepared ln haste, and aome Mrican countries were either not vlalte'l or falled to
sutmlt €everal ilportant projects, rthlch were subs€quently lncluded in the
progru*". of tt|; I'O9I ii"jects, 779 vere for the transPort sector and 312 were

for the ccfirtrunicatlon" "a"tor, 
wlth resPectlv€ eatimated cost of $14'3 an'l

$1.1 billion.

11. An evaluatlon of the progranne pfePareal by mA 6hoFs that $7'I billion
(45.5 per centl have leen 

-secired, out ot tn icft $5'2 blUlon or 75 Per cent have

cq[e.fron the Nrlcan countries themselv€g. PerhaPa i'bat is lro6t :n:oura!'lng about

the first phase progranme lmplen€ntation results i3 not its financial ach levetsents '
but the fact that gqle of the najor objectlves of the ProgralEle r{ere fairly
reallzed and a firm basis establighed ior the eventual achievelrnt of these

objectives.

L2. In terms of the tranaPort rpdea and co munlcati'ons aubsectorE' tbe follorlng
financial percentages were achleved, roads and road tranaport 57' F'ort6 52'

rallrays 45, in.I'anal sater tran8Port 4t' marltlne transport 33' air transport 3l'
multinEdal transport 10, telecodtrunl.cations 31, broadcist Lng 24, Po€tal services 16

and nanpor'er trainl.ng 5.

13.Ihecurrentevaluationalgo'evealstbatallAfricancountries,lnternational
flnancial anal lendlng institutions, bllateral^ultllateral aid donors and the

entlre international cmunlty have been lobbied and sensitlzect by EcA about the

aimal objectives and imPortance of the Decade ' As a resultt the internatlonal
cdlmunlty ts not only auare of, but iB st|orying some concern about' Mricars
ir"n"pori and cmnunlcattons pioblems, and African countries are devoting nore

aubatantlar reaources to these Problens on a collective baslg than at any time in
hlstory.

Evaluatlon of the
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14. As a dlrect resurt of the evaluation of the first phase progrartrne anal inputs
fron the Parls Found Table I the prograrEtre for the Becond phaae has developed around
problens and iaaues rather than on the basls of nodes only, a6 uas the caae nith
the fir6t phase prograErDe.

2. Physlcal evaluatton

15. lihile it is apparent that investnent in net, lnfrastructure constltuted the
f-argest conponent in tbe actrievenent of the first phase programne, lt. $as notpossible to nake a phyalcal evaluatlon of the progranrne in terms of capaclty
gro+rth, tmProvement in Daintenance or gualitative and guantitatlve LDprovenent Ln
servicesr orri'ng to the lack of lnformation and data on theae aspects. Efforta are
being nade at EcA to enabre African countriea to provide thia lnfornatton ln 1994,
so that such a l*ryaical evaluation could be presented in future r€porta.

16. A detalled physical evaluation of tbe lmplenentation of the first phase
programtle cannot be nade at the nsrent orring to the fact that noat of the projectg
for which financing has been secured are stilJ. being executed. All the concerned
bodies' nanely, the Intergovernnental Transpor t, Cormunlcattons and plannir€
D(perts' the rn ter-agency @-ordlnatlng cormrttee and the conference of Afrlcan
Minlsters of rransport, co'm0unications and plannirB, have rec"ognized and agreed on
the irnportance of carrying out a detalled physical evaruatl.on of the flrst phase
prograrmle. Aa a resurt, mA [aa reguested to prelEre detailed guestionnaires,
shj.ch will be sent to all African @verrunents, in order to proviale detalled
inforrnatlon on the Pryaical statua of the first l*tase projects. Itre guestionnalre8
have already been prepared, and a report on thie subject will be subnitted to the
Econqlic and Social Counc il durlng lts second regular session of I9g5.

D. Conclus lot
17. Aa reported in paragraph 21, of the Secretary-ceneral i s report (py'3g/Zl9), the
evaruation of tlre inprenentation of the first ptrase prograrule has conclusively
conf irmed that the African countrles are providing a substantial. ahare -
75 per cent - of the resourcea for the Decade progra le, whlre the internatlonal
ccmnunity and externar sources have not done as vrell as night have been exp€cted.
l"lost of the resources are tor national projects, rrh i]-e regional and subregional
prolects receive li.ttre or no funds outside the thited Nations syatem. erty one
technical con€urtative meeting l'as organized aturlng the period under review (eee
trEras. 37 to 42 belon). Arthough generalry accepted by all Af,rican countrlea, fe|,
of tbem have reguested EcA, oAU, the united Nations or its Epeclarizeat agenciea to
asaist then in preparing regional and subregi,onal projects oE 1n n€gotlations rrithpotential donora.

18. Financ irg of regional and aubregional projecta in the flrst phase plogra|ure
uas a major problem nhlch iB likely to persist during the second phage. ite lileaof close co-operatlon by African countries in these projects not only renalna valtd
but vras carried one step forr,ard by requiring all participatj,ng countrlea to
co-sponsor such projects and to indicate the extent and aources of both local and
external financing.
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19. with respect to EcA efforts to obtain expert€ on free bilateral technical
aaslstance basls from donors, the Government of France has Provided a replacement

for one of the trro raiL$tay experts reho left in septenber 1982' Itre ner'r exPert
began ror k on I February 198{. lftie telecomnunications expert Provided by the
neOeral lbPublc of Gernany renains on boardr but so far the two experts promised by

Italy and Ae191un have not yet arrived.

20. Ihe finarrlal aituatlon and problena of the Decade Co-ordination ihit reported
in paragraph 2E oi aocunen t N38/25g renat'n larqely unchanged' nith the exception
tfrai ttri Sl.S mittion provideal b'y the ttrited li(atlon' Develoln.ent Progratme (UNDP)

has be€n reduced by $20o,ooo to $g.: nillion owing io financl'al problems

erEountered by UNDP in its thlrd prograruue cycLe. this ttould nake it even more

dlfficult for tie co-ordlnation lrrrlt to perform its duties through 1986'

2L. Itre second ltlase PrograrEle adopteal by tbe @nference of Afr ican Ministers of
ltanaport, connunicatlons and Planning at @nakryt ln lbbruary 1984' reflects EcA

efforls to prepare a rational reduced Programne and to Persuade Mrican countries
to aatopt it.

III. PRGRiMME OF TIiE SEOND PHASE

22.InaccordancewithlrcAconferencoofMinistersregolutions464(XVIII)and
465 (XVIII) of 2 May 1983, Economic and Soc j'al @uncil resolution I9a3/67 of
29 JuIy 1983 and @nference of Mrican Ministers of Transport' comnunications and
p:'annl-ns reBoluti'on EA,/uMAcDAr/Re s.83/23 of 11 !'rarch 1983 ' the programne of the

a€conal Phase wa8 Prepared b,y BcA. Wlth sPecific reference to the nandate of
reeolutlon EA,/Ul'tTA@A,/8e 8.83/23 ' requestirq EcA to revise the draf t progralmne on

the basis of speciflc criterla ao as to reduce the costt the revision vtas carried
out ln septenber and october L983.

23. It should be Pointed out that the draft Progranne sutmitted to the third
Conference of Afrlcan Mlniatera of fransport, Comnunj.cations and Planning at Caj.ro

(March 1983) rrae estlnated at about $31 bilLion and contained 11322 projects' and

tr,at rottortrrg the revlslon on the basis of the cairo guidel-ines. the PrograNne htas

reduced to s24 biuion. I{owever, EEA felt ttrat at $24 billion the progranune was

stlll too targe anal unreallEtic for lnPlenentatlon in flve years, and' using its
aliscretlon as lead agency for the Decade, PretrEr€d a prograrrne for the second ltlase
estlnat€d at $18.4 billion and nas able to perauade the conference of African
llinlaters of, TransPortr Co[@unications and Plannlng to adoPt it at conakry in
Ebruary 198'!.

2t. tbe aPproved sec'ond Phase progranme consists of I,054 projects' estimated at
about $18.it blllton. Ihe transPort aector contains 582 projects estlnated at
$14.245 btltion and the cormunilations sector t\as 472 estirnated at $3.93I billlon.

25. An anpunt of $7.196 billion or 39 per cent of ttle total estimated cost
($I8.4 billlon) of the second phase programte was secured prior to tbe launching of
ure prograrute. In the transPort sector, $5.3?5 biuion ($4.286 billion from

inteinal and $1.089 biUion from external sources) has been secured, while in the
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ccmmunicatlons aector $1.820 biltion ($f.639 blUlon from internal and
$18r.1 million from externar sources) has been secured. Thus, of all funals so far
secured, Af,rican countrles have provided about g2.4 per cent, against only
17.6 per cent from exteriral sources.

26- rtre progratf,re was offlciarry raunched by the Head of state of cuinea alurlng
the conference of African Mlnisters of Transport, comnunications and pranning onlL February 1984 at Conakry.

A. Paris bund Tab1e

27. qr the hasls of resolution ECA/UI'IIACDAT/Re s.83/30 of the @nference of Afrlcan
Ministers of Transport, cotEnunications and planning, EcA in col.laboration rrith theGover oent of France organlzed a Round Tabre in paris fron 2L to 24 itune 19g3.
some 76 expertE and officlara frqn 2g countries participated 1n the bund rable,the prlnary objectiv€ of which rras to critically exanine the alraft second pbase
Progralme and nake constructlve suggestions as to hon best to present the programe
so that it lroul'd highry appeal to donors, frnanciar anal renaling rnstitutran'.
24. $re results of the bund Table lrere useful and sqte of the recotrnendations
nade were utilized in the finallzatlon and presentation of the aecond phase
Progralale.

B. rnter_Aqency co-ordinatieq cgmittee
29- the seventh neeting of the rnter-Agency co-oralinating comlittee rras herd at
Addis Ababa fron 4 to 6 January 1994. It IriII be recalled that under the
Provisions for inplenentation of the Decade lE/a1.La/7267 E/cN.t 4ARANS /L47' , ttrLsis the highest technicar organ restrbnsible for criticarry examining arr programnesprior to their submrssion to the conference of l|frlcan Ministere oi tt"nllort,
Corrynunlcations and planning.

30. Ttle cornnittee considered and reviened arr the documents and progranme of the
aecond phase which EcA had prepared for the conference of African Ministera of
Tranaport, conrnunl'cations and plannirrg which was scheduled for tr\ebruary r.9g4 artl
approved them with minor or no corrections.

and plannirE E(Derts

31. The fourth session of the Intergoverrun€ntal !4eeting of Transport,
comnunications and prannlng E(perts was held at conakry frdn 30 .tanuary to
4 February 1984- rtre nain business of the meeting nas to consider the report onthe evaluation of the inplementatlon of the first phase programe and the second
phase programne and to approve the accuracy of, or update, infornation contalned inthe docunents on indlvidual countrie6. prior to their subnlsGion to the conf,erenceof African Ministers of Trangport, Comnunicationa and planning.
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32. Ihe experts considered and updated aone lnformatlon in the report and
Programne and approved them.

D. ConfererFe of African Ministers of Transporg,
Cdutunicat lona and plannlng

33. Ihe fourth Conference of African Mini€ters of Transport, @tununications and
Pranning rras held it conakry frorn z to lr February 1984. Ttre main objective of the
Conference was to conslder and aabpt the programe of the second phase of tlre
Decade as werr as a final report on th€ evaluation of inplenentation of the first
phase programne.

34. After hearing the relDrt of th€ Chai.rnan of the ne€tirB of experts affl
exanining the programE of the second phase, the @nference expressed its greaE
apfjreciation for the efforts made hry Ef,A ln presentation of the programtre and
scaling it dorrn to a reasonable level.

35. In adopting the $18.4 bllllon progratme for Ure second pbase of the f,bcade,
the Conference, through several resolutions, reaffirned Africars collective
cqmitment to the objectives of th€ Decade and to the eatablishnent of, a sec.ond
ttansport and cqnnunications decade, in vien of the realization that all the
contlnentrs transport and coNnunications problems courd not be solved in the next
five yeara.

IV. @NFERET'ICE OF MINISTERS OF TEE ECONOTiTIC COM!4ISSIOIi FOR AFRICA

36. At the tine of preparing the present report, the ECA Conference of Ministers
had not yet mett thus the recomnendatlons, corrcIusiona and re6olutions ot the
Conference on the Transport and Comounications f,Ecade ln Africa will be contained
in the report of the Conference.

V. ORGAIiIZATION OF TEE FIFIE TEENICAL @IiSULTATIVE MEETING

37. the flfth $echnica.L consultative l,teeting on roada, shipping and porta for the
countries of lbrtb Mrica. East Africa and tbe Indian Ocean islands rras held at
Antananarivo' Madagaacar ' froE L5 to 17 l{arch 1984. It nill be recalled that ttre
General Aasembly had provlded $841400 for the preparation and organization of thls
neeting @/38/259, para. 47).

A. cen€raJ. activi tieg

38. By Septernh€r 1983r. EA had cornpleted preparatlon of documents for the
neeting. Itre d@umenta, together with lnvltatlonar F€!€ circulated to the
16 African countries of the subEegion, and irere seht also to all potential donors,

, internationaL financial lnetitutiona, 6ome united l,Iations sp€cialized agencies andl sotre African intergovernmental organizatlona. Ih€ meeting was organlzed and
Berviced by ECA.
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39. of the 16 African countriea of the Eubregion whose projects $ere presented at
the n€eting, only I participated. rhe neeti,ng wa6 also attenared by repreaentatrve'
fron 7 donor countries, 3 financlal instltutions and 3 observers.

B. Results of the peeling

40. rtre $echnicar con€urtatlve r,teeting rras organiEed to aeek externar fund6 of
altout S1.7 biuion ( roads 9624.3 million, shil)Fling g353.0 nillion and ports
8727.28 nillion). but the plealge€ made anounted to g178.o Dillion or lo.al per centof the total funds sought. pLedges of $117.3 niLlion (19 per cent) were rEde for
roada and $60.7 niUion (8 p€r cent) for ports, but noth lng for shlpplng.

4r. rn terns of predges actuarly tlEde at the meeting tl'e results of the fifth
$echnical Consultative l"hetlng seern uniru)re8sive, hsrever, as a result of the
neeting and careful exanination of the projects by donors and financial
inatitutlona l

(a) Ihe Erropean Developnent tund (EDF) inalicated that it rrould conaider
flhancing the port training projects under the second r-on6 convention, provideal
that they rrere included ln the indlcative national prograrlnes,

(b) lltre l{or ld Eank indlcateal that it rrould consider Eorue road projects rvithin
the frarne'ork of ita hrghway sector roan€ to the respective countriest

(c) EDF indicated that sqtre Kenyan and t gandan road projects could qualify
for asaistance earnarked under regLonar funde for the northern corridor ln whlch
ttre two countries rrere lnvolvedt and

(d) Ihe covernnent of France was likely to finance port projects in
Itladagaacar after the resuLts of a port developnent study it had financed lrere rnown.

42. rn previous reports, mA haal pointed out lhat the resulta of a technical
consultative meeting cannot be properly asseased only on the basis of plearges nade,but on the fol.Lolr-up action taken and contacts nade by the varlous African
countries uith donors and flnancial institutions that have inaticated sone interestin their projects.

VI. $IPLEMENTATION OP GENERAL ASSE{BLY RESOI,UfION 38,450

43. Or 19 Decenber 1983, the ceneral Asaenbly adopteat resolution 38/lSO on the
Tranaport and corutrunicatlons Decade in Africa, in rrbich tbe Assenbly, inter alia,
requested the secretary-ceneral. to subnit to it at ita thirty-ninth seEELon a
retrxrrt on the lnplernentation of the resolution. A preliminary Ieqrt (A./3g/ ZZ3l
r,aa aubmltted to the @mnittee for progranne and co-ordinacion in May 19g4, anal an
updated account of the lmplementatron of the resor,ution rs presented beron.

44- rn paragraph 7 of the resolution, the cenerar Aasenbly requested the E(ecutlve
secretary of EA to organize four consultative technicar- meetings (on broadcast!.ng,
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postal servicear air transport and rai\daya and rail transport) soon after the
launching of the second tr*raae programe, but not later than the roiddle of 1985.

45. Drring the current reporting period' only the Technical Consultative Meeting
on broadcastir€ r'aa organized. A consultant has been retained and work is fairly
advanced on preparing docunents for the meeting. Invitationa have been sent to all
Af,rican Governnenta r potential donors and international flnancial inatitutlons.

46. 'rtre neeting was held at Harare. zlmbabue ' from I to 6 itune 1984 and detaileal
infornation on its outcqne wllt be contalned in the 1985 report. The tlechnlcal
Consultatlve Meetlng on alr transport is scheduled trql 20 to 23 llovember 1984 at
Libreville, Gabon, and a full report on it niII be subtritted in 1985.

47. In paragraph 9 of tbe resolution, the E{ecutive Secretary was regueEted

" e) lb undertake studies on the harmonizatlon and co-ordination of
various nodes of transport and cdmunlcatlong?

'(!.) tro prepare, ln collaboration rlth the relevant organizations of the
urited l,latj.ons ayaten, a study of the training and nanpower needs of all
African countrles for all rnodes of transport and cqutrunications t

" (g,) tto draw up urgently progralrnes on transport and coldtrunlcations of
special inportance to the land-locked developing countrles in Mrlcat

'(q) To organize the fourttr session of the conference of African
Ministera of Transport, coEtrunlcatlons and Planninq to b€ held from 7 to
II lbbruary 1984 t

"(e) Ib organlze in 1984 a conference of the Goverrfient of Af,rican
countrles and repreeentatives of African airlines wlth a view to exanlnlng
ways and meane to pror0ote inter-Af,rlcan alrlinks.o.

48. Below is a status report on the above itern6:

(a) Terms of refererEe have been prepared for the €tudy on harmonization and
co--ordination of transport and comnunications and t}le selection of consultants ls
currently under way. Xhe flrst part of the study coeering the West Af,rican
aubregion ia schedul,ed to 6tart before tjre end of the first half of 1984 and the
entire study ni]']' be completed by the end of 1985t

(b) Terms of reference for the study on (Afrlcan) training and nanPorr€r needs
in transport and c@nunlcatione havri be€n prepared and conBultante are belng
aelected. Itre tnited t{atlonE Conference on Trade and lrevelopment, ttre
International Clvil Aviation Organizationl the Internatlonal labour Organiaation
and the Internatlonal $elecoEnunlcation ttnion have been contacted to inalicate their
contrlbution and asgist in co-ordinating aspecta of the sbudy, which wi.Ll coousence
ln the firat half of 1984. Part of the study dealing excluslvely with geneEal and
nultlnodal transport nill be conpfeted during the second quarter of 1985, r,rhlle
that dealing with the resL of the tuodeE wiU be compLeted in the last quarter of
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1985. In view of the fact that the part of the atudy dealing with communicationa
rrill cover the &lgtish- and French-speaklng African countriea separately and in
addltion to a survey of postal servicegr it is e:<pected to be completed by the end
of 1985r

(c) $erms of reference ha\re been prepared for a special transport and
coNurunications programne for the lanal-locked develoPlng Afrlcan countries. ECA
wi.Ll first co-.ordinate this lxogranae rrlth t IETAD activities for fand-Iocked
African countrj.es prior to selecting conBultants for the programne r which vriU
cmerEe in the fourth quarter of 1984 and end in the f irst quarter of 1985 t

(af) I'he fourth sesaion of tbe Conference of African uinisters of TransPort,
Corununlcatlons and Planning, held at conakry, fron 7 to ll lbbruary 1984 (see

Paraa. 33-35 above) t

(e) EEA haal earlier prepared provi eional topics and an agenda for the
Conference on freedqns of the air and distributed t-hen to @U, the African civil
Avj.atio,n Conmlssion (AiCAC) and the African Airlines A,s soc iat ion (AFRM) for review
and corments. EcA net wittr AFRAA in Decenber 1983 and nith AFRAA and AIEAC in
Ebbruary .L984 to revise and agree on the topics and agenda. EEA has nqr finalized
the topics f,or the conference, and strazlland has b€en approached to host the
Conference at Mbabane in Cts tober 1984. consultants I terms of reference have been
prepared, and selectlon nill be cqrpleted before June 1984 to enable Preparation of
tbe @nf ererEe documents i.n good tine.

49. fn paragrapl Io of resoLution 38,/150, the secre tary-General r,as requested to
provide EcA with $l million from t}le regular budget and additional funds from
extrabudgetary sources to enable inplementation of paragraphs 7 and 9 dur ing 1.984
ahd lllS 5.

50. In conpl iarrce with ttris reguest, the ceneral Assernbly has allocateal $1 nillion
to ECA' and the Secretary-ceneral is currently exploring other r.tays of ralsing an
additional $1.3 nillion fron extrabudgetary aources to enable full iqtenentation
of the estinated $2.3 mlllion activitles entail.ed in paragraptr€ 7 and 9 of the
reaolution ilurirg 1984 and 1985. A note verbale sollcitlng voluntary contributions
r,as circulated to a]-l missions in l€w York by ttle secretary-ceneral, but so far no
IDsltlve response has been received.

5I. It should be pointed out thah the cost of the activities planned for 1984
alone arDunt to about $1.2 ni].lion (that ls, $5341000 over the General Assenbly
allocation), and tho€e planned for 1985 atpunt to about $1.I nillion. It is
tberefore evident that unlegs the secretary-ceneral ts effort to secure additional
funds fron extlabudgetary sources succ€eds, Ure 1984 activities vrill not b€
cdpletely inplenen ted, let alone tie activltles plan[ed for ].985 as nandat€d b'y
tbe resolutlon.
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VII. RrcIONAL AFRICAN SATELLITE MMNruNICATION SYSTE.{

A. Clrrrent situation

52. At their third Confererrce, held at Cairo in tbrch 1983, the African Minj.sters
of Transport' Corsrunications and Planning adopted resolution ECA/fTNTACDVRe s.83/26
ln nhlch, inter alia, the ConfererEe calLed for the harnonization and integration
lnto a single project of all pre-feasibility studiea prevlously undertaken on the
establisluoent of a regional satellite comnunication system for Africa. Ihe project
uaa to be entltled Reg ional African SatelLite Comnunj,catlon Systen. Ihe resolution
aLso requesteal the Inter-e€ency Co{rdinating @rEnittee composed of @U, EtrA, the
African Development Bank (i\DB), the Pan-Atrican lblecomrunicatlons Union (PATU),
the gn i.on of tlationa]. ladlio and Television Broadcastlng Organizatl.ons of Afrlca
(URflilA), ttle Afrlcan Iro€ts and Telecomrnunication lrnion (UAPT), ITU, the united
llations lEucational, Scientiflc and Cul.tural organization and AIEAC to finalize the
feaslbility study d@ur0ent for the project as we]-l as supervise and nonitor the
lnplenentatlon of the study.

53. At lta fourth meeting, held at ceneva on 2 November 1983, the @tlmitree
revierred effort6 Eo far rrEd€ to advance the project and took some vital decisions
to facilitate progress, notabLy the follorrlng:

(a) Ttre draft terns of reference rrere revierred and aabpted, taking into
consideration vl.eu8 and cotMtents received from the najorlty of the Co|Tmlsslon.s
member States (31 countriesl lndicating their poaitive interest in the project as
9eI1 as from donor organizations and countriest

(bl I'he Cdmittee agreed to undertake prepBratory field missions bo Mrican
countriea to lnitiaEe national-level actlvlties for the study, and also considered
rraya of nobtlizing funds for itnplenentlng the feasibility studyt

(c) ITU was requested by the @|Iurittee to devise a joint strategy for the
project in close coll-aboration with PATU, UAPT and ECA.

54. In December 1983, the @ni$lttee undertook preparatory field nissions cqnl)osed
of Afrlcan experts and six international consultants to all ECA member States and
Mrican intergoverruEntal and internatLonal organj.zations to inforrn the appropr iate
authorlties about the objectives of the Reg ional African Satel,lite Co runication
Systen project and its integration into donestic networks, the approach proposed by
th€ CoErittee in achl.eving tllose objectives (in the llght of lhe poEsibility of
taklng the project through its feasibility phase without any prlor cqdnitrn€nt on
the part of countrleE intending to partlcipate in the project), th€ prerequisites
for inPlementi.rg the feasibllity stirdy through financial aaal.stance of the Errop€an
Ebononic Comnunlty and the setting up of a natlonal multidiecipLinary co-ordlnatlon
c@Illttee to c]-oaely nonitor lhe study at the national level. TEe mlssions were
flnanced by the I'ederal hpublic of cernany.

55. At its flfth meeting, held at Conakry on lI and 12 February 1984, the
Connlttee seLected OAU as Chairnan, ECA as vice-Chairnan, PATU aa tecbnical
aecretariat and ADB as financial adviser, and alBo reviewed the retDrt on its
actlvities to the fourth Conference of African Ministers of Traneport,
Coruunications ard P1annirE .
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56. lbe sixth meeting of the @rmittee, achedu.Led to be held at Adtus Ababa in
May 1984, anong other nattera, wlII allscuss the rules of Procedure of the Cmllttee
and assignnent of tasks to agencles for Project execution and rnobllizatidr of funda'

5?. rtle above meeting will be folloneat by an extraordinary tne€ting of the
Comnunicatlons Corf,tli ttee Of Afrlcan Mlnister8 of Itansport, Comunications ald
Planning wblch wllt review the rePort of Cotmittoe activitles' hPerts attendlng
the meeting will be xnanalated to take flnal aleclElons on behalf of thelr l'liniaters
on the implementation of the feaaibility study.

58. Slnce the t$o bodles haat not net at the tlme of PreParing this report a

aletalLeal account of, the neetings, and the alecialons takenl will be contained in the
reports of the tno resPective maetinga.

B.




