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I. IIITRODUCTIO}I

'I Tn nara.nr a.rh 5 of its resolution 32/197 ot 20 DecerLber 1977, on the
restructuTing of the economic and social sectoxs of the United Nations systen, the
General Assenbly requested the secretary-General- "to implenent those
recormendations vhich are addressed. to Lin, to assist the organe, organizations
and bodies involved in the restructuring process and to report to the General
Assenbly at its thirty'"third session, thxoug-h the Economic and Social Council'
vithin the scope of its competence, at its sixty-fifth session"'

2, A report prepared pursuant to the above reques+' e "o"uT11l^*lions 
taken bv the

Seeretary-General during the first six months of the year (E/f9?U/IIE)' was

considered by the Economic and Social Council at its second regular session in
i,rry/nrgr"t i9?B ' The report a].so included a suumary of the prelirninary
information r,*ri. ch the Secietary-GeneraJ' had previously subnitted' to the Economic

and Sociat Council pursuant to paragraph 5 oi ttre s ane resolution (E/L978/28). IIre
Secretary-General undertook, in the s€I,le context ' to include an account of his
further actions in an additional relort to be submitted to the Gene"aL Assenbly at
its thirty-third session through the Econornic and Sociaf Council'

3. At its second reg..u1ar session" the Sconomic and Social Council- adopted

decision rgTB/70, in vhich it took note of the report of the seeretary-General and

decided, inier aiia, "to invite the Secretary-General to take ful,ly into account,
in nrcnerinn This/ ftlrther subnission, the views expressed at the Councilts second

l_+*jal r -- --.
regr[ar ses"idn, 19?8o concerning the further inptementation..of General Assenbly
reJolution 32/f97 ar\d. issues requiring further clarification"'

f+. The present report, plepared in accordatrce with the above decision, updates
the infornation contained- in document E/:.978/nB and should therefore be read in
conjunction with that d.ocr.ment. Because of tine constraints' the report is being
made available simultaneously to the Economic and social council and the second

and Fifth conni.ttees of the General Asserobly. Related financiaf irnplications are

dealt with in greater detaj.l in the document to be subrdtted for eonsideration
bv tlre -b a]'tn uoruulrree.

5, Section 11 of the present report deals l,rith the assistance provided by the
Secretary-General since June 1978 in accordance r'rith paragraph 5 of General
Assembly resolution 32/ LgT to organs and organizations involved in the
restruciuring process. As regards those aspects of the resolution that are of
system-vide concern and which fal1 within the purview of the secretariats
concernecl, the Sec retary-General has concentrated his efforts on assisting
organizations collectivel"y throuqh the Adninistratj.ve cornmittee on co-ord.ination
(aCc) to develop a ioint response. This response is described in the trlo pxogress

reports ot A.cc (E/L978l107 and 1l+1+) "

6. Pursuart to the indications given in the previous report of the Secretary-
cenersl (E/19T8/uB, paras. 5-10), seetion IIT of the report contains an

efaboration of the responsibiliti e s of the Director-General- for Development and

International Economic Co-operation, taking into account the relevant provisions
of the Councif decision referred to above u together vith the vielrs expressed on

the n0atter at the first and second regular sessions of ttre Council in 1978' and

outlines his related. resource requirements. 
/...
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7. section rv d.eals \,r-ith the further iraplementation of paragraphs 61 to 63 or the
annex to General As sembly resolution 3z/l-9T, rt outlines the steps taken by the
secretary-General consequent upon the establishment of the new organizational
entities vithin the united Nations secretariat and the redistribution amon61 them
of the available posts snd funds, Tt includes the measr:res ts.ken so far for
streamlining and for the red.eploynent of staff, as reconnend.ecl try. the nconomic and
Social Council and the Actvisory Connittee on Administrative and Bualgetary Questions;
provides inforrnation on the interna.l organizational structures envisaged for the
new r:nits, taking i.nto account, -rnte:_glia., the views expressed. at the first and
secon<l regular sessions of the council; and sets out the conclusions reached in
regard. to the ad.equacy of the 

"esources 
avail_able to the nerr d.epartments and.

offices to neet the d.emand.s like1y to be nade upon then.

8. Section V is concerred. vith the inplenentation of the restructuring
recotrmendations regard.ing regional structures and pLeces particurar emphasis on
the relationships betveen those recormendations and. the restructu?ing of
secretariat support services at Head.qu8xters. rt outlines the secretary-General r s
approaches to dec entrali zation and the stren5r,thening of the regional conrnissions
and. describes neasures being taken in this respect, in consultation vith the
executive secretaries, in the light, inter alia, of the vievs erlressed by the
Economic and Social Council and the Advisory Comrdttee.

9. The present report, as well as the ear:l"ier reports of the Secret€Lry-General ,
concentrates on the irnplenentation of those reconnendations that are directly
ad.dressed. to hin, particularly those affecting secretariat support services,
including the secretariats of the regional cornmissions. Mindful of the decision of
the General Asseurbly in_paragraph_8 of the resolution "to keep und.er review the
inplenentation of the /resolution,/rr , and of the Assenbly r s deai"e 'to continue the
process of restructuring the united Nations systen, of lihich the results of the
work of the Ad lloc Cmnittee constitute a vaLuabLe initial contributiont, the
Sec"etary-oeneraf has included in section VI of the present report a surnmarJr
listing of aLl restmcturing reconmend.at ions calling for specific measr:res in the
short and mediun term, together vith an inctication of the 

"eports 
or docr.unents

containing references to such actions as have been fornally recorded in respect of
each of these reconmendations , so as to assist the General Assembly in providing
further guidance, as required., and in nalrin8 necessary s,rran{lement s v-ith regard to
future reporting on the restructuring process.

II. ASSISTI.\CE TO ORGA}]S, ONGATIZATIONS AND BODIES INVOT1IED
TN THE FESTEIJCTURING PROCESS

10. In conpliance with paragraph I of General Assembly resolution 32/f9'l winidn
requests trim "to assist the orgaDs, organizations and bodies involved in the
restructuring processtt, the Secreta"y-General has provided support for efforts by
United. Nations organs and. specialized. agencies, as rlell- as interegency mechanisms,
to give effect to the relevant reconmenclations of the General Assenbly. This
support incJ.ud.ed. several initiatives in the spirit of the above-lnentioned request,
a number of vhich are out]ined be1ov.
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11. Pursuant to paragraph 31 of the annex to Genera,l Assenbly resolution 32/197
and taking into account the clarifications previously furnished. to the Council-
(E/I978/ro7, paras. 23-26), the Secretary-General nade the necessany
organizationa] ans;ngements for the convening and for the proceedings of the
first (1978) sin31e oledging conference for United :Tabions operaiional activities
for development, These amange$ents included the provision to Governnents, vell
in advanc e of the Conference, of infornation concerning previous and current
contributions for the various tr)rogramtes froin Govemrdents and other sources.
The arrangenents further provided for the dispatch of a single letter of
convocation, for a single opening statenent b]' the Secretary-General, and for the
adoption of a consolidated agenda and- rules of lTocedure.

12. .A neeting of representatives of the prograruues concerned will be convened
to discuss any atuustrlents that rnay be required in the light of the exoerience
gained. In aildition, the Secretary-General- proposed, for adoption by the
Cenergl Assernbly (see l/C.z/33/6 and Corr,l and 2), !/ a set of standartl rules of
procedure o including a stand.ard agenda, r.rhich vould. govern the proceedings of all
future single pledging conferences and thus rencler it unnecessary for each such
conference to consider and adoDt seDarate instrtnnent s,

13. The pattern of Dledges nade at the conference voufd seem to suggest that
Goverrnients ideht wish to utilize the single pledging conference to nake pled4es
for all operational activities for development, vhether or not such activities a,lre
lerformed under progrannes for which no pledging conferences had been previously
provid.ed. For instance, at the 1978 pledging conference, ei€.Jrt Governnents
a.nnounced pfedges to the United Nations Fund for Population Activities (UIIFP.A ) of
ahrost li60 niflion. Provision wil]. accordingly be made for this in the letter of
convocation for s.11 future conferences. Such provision wou1d, of course, be wi.thout
prejudice to othef arran€leu.ents to which the progra:lmes conce"ned rnay wish to have
recourse for mobilizing fund"s.

1\. In support of ttre r.ecorcmendati.ons contained in paragraphs 3 and 6 of the anner.
to Genera"l- AsseEbly resolution 32i197 concerning the functioning of the Gene"al
Assembl "./ and the j]conomic and. SoeiaL Council, the Secletariat subndtted. to the
Council a background. note (A/t978/L.lr9) contain-ing suggestions for certain
adjustments in the organization of the work of the Second Conmittee. The purpose
of that note as to enable the Council to assist in the preparation of the work of
the Assenbly in the econonic" social and related fields so that the Lssembly nay
give tinely and effective attention to the substantive issues requiring
eonsi<leration. Following the adoption of d.ecision I978/TC by the Council at its
second. regular sessiono 1978" the Chaiman of the Second Comnittee subnitted a note
concernin€ the orga.nization of the Cornmittee's ."tork (1,/C.2/33/L,1) on the basis of
vhich the Conrnittee agreed. on a limited grouping of substantively related itens
r:nder one heading for the purposes of considerstion, as ca-lled for in the

V The Sec"et ary-General. I s proposals for standard xul-es of lrocedure lrcre
adopted b:/ the Second Connittee of the General Assembly at its l+8th neetinF, on
28 l.lovernber 19?B .
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resolution. The Secretariat subsequently submitted to the Second s.nd Third
Connittees technical inforrnation designed. to assist those Conrmittees in thestreaulining of the docurnentation ancl the future calendar of neetin8s of the
subsidiary machinery in the econoraic and social fie.Ids. Iurtheruore o throughout thecontinuing consultations within the nconopic and social cor,-nci1 on the various
recor'nenalations made by the General .Assembry regarding the councit's functioninl,
netlr'ods of uo!'k and the restructuring of its subsidiar.y machinery, the secretariat
continued directly to assist the Chairman of the !'irst (Econornic) Cornmittee rrho isir: charge of the consultations" and to provid-e background. and technicat infornationto delegations concerning the various issrres und.er discussion as -/e11 as thepractical implications of the various options and e,lternatives uncler consideration"

15' The Secretariat also assisted, the Connittee for Progranrrne and Co-crdination
(CPC) in its reviev of progress made in the inplenentation of various
recorrmend ations containeal in section t/I of the annex to resolution 32/LgT, dealinglrith planning, progranming 

" budgeting and evaluation. 2,/ In particula.r. the
suggestions nade by the secreta.riat regard.ing the erabiration of an anail-tica1
frarcework for future cro ss-organi zationaf analyses a.nd- the development of a
progranuoe structure, vhi ch vould rnake it possible to link obJectives rrith actuafactivities at the progra:me or subptogranrne 1eve1, p"ovided ihe t,asis for the
relevant methodological guidelines adopted. by the ConTnittee. Similarty, the
secretariat contritruted suggestions with regard to evafuation " inelud.ing time-lirnited obJectives at the eubprograrnme levei, and on the modal-ities to be fol,folied
by cPC for its in-depth study of the pl-anning processe which ldll ini.olve a reviewof the comrnittee's ovn working rnethods and of the whole .process of medium-termplanning, progranne budgeting and evaluation.

76. !'urther to tbe assistance he has pxeviously provided. to ACC concerning
imple'entation of those aspects of ceneraJ- Assenbly resolution 32 /r97 r:'at are of
system-r.,ride concern, the secretary-General arranged for the Director-General for
Developrnent and rnternational Econonic co-operation to chair an ad- hoc hieh-level
interagency working proup which was entrusted by ACC vith the elliTFtion"of
detailed reeornmendations on the restructuring of ACC's or^m subsidiary rnachinery. rn
addition to chairing its rneetings" the Direc{or- General assisted the ltorking Oroup
by preparing for its consideration, after ap'propriate consultations, a series of
working papers covering the nethodoLogJ for carrying out the mandate entrusted toit by ACC" the detailed definition of the content of the tasks to be performed by
the ACC nachinery, the clustering of these tasks on the be.sis of their substantive
and practical relationships and the transfation of the cl-usters of tasks soidentified into a limited mrmber of interagency mechanisrrrs with specific terms of
reference and rro"king arrangements, The outcome of the vork of this Group, as
end.orsed by.ACC at its october 1978 session, is describecl in the relevant ACC report
(E/!978/1L+\) to the resumed session of the Council.

?/ See I flini.l Recojrds of the qeneral Asserrrbly, Thirty-third Sessicn,
supptEroe nt u6]-J6-@l 3716t-:
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IIi. II,FLNI.ENTATION OI' BECO}4TENDATIONS CO}ICEIiNTNG THE DIBECTOT-GENEBAT
FOR DEVELOPMENT AND I}ITERNATIONI NCONOI.,IfC CO-OPEXATIOIq

IT. A report on the lmplenentation of reconmend.ations concerning the Director-
GL:.rieral for Developnent and. lnternational Economic Co-operation will be issued as
an a.d,lendum to the present report.

IV. N.,IPLEMENTATIOSI OF OTHER FIECOI{I"IEI']DATIO}IS ADDBISSED TO TIIN
SECRETARY-GNNNRAI INVOI,VIIjG NEI,.] SECBETARIAT STRUCTUNES

18. In his report to the second. regular session of the Council in July of this
year (E/L9'18/118), the Secretary-General reported on progress to date in the
establishnent of three nen organizational units at Headquarters - the Departnent of
Internationaf Economic and Social Affairs, the Delartment of Technical
Co-operatian for Develolment alrd. the Office of Secretariat Services for Econoroic and
Social l4atters - and in the reatlocation to them of f\rncti.ons, posts and c"edits
pursuant to the relevant reconmendations contained in psxagraphs 61" to 53 of the
annex to General Assenbly resolution 32/f97, The Secretary-General" in
paragraph l+ of that report, indicated. hi.s intention to report further to the
Council at its resl:med session on later developments in the restructuring of the
Secretariat,

19. It will- also be recal-1ed that, prior to the issuance of the above report, tbe
Advisory Connittee on Administrative and Budgetary questions' after revieving the
Irroposcls of the Sec retary-General with regard to the red.eploynent of functions 'posts and credits fronr the Department of Econonic and Social Affairs, the
Denartment of Adninistration and l{anagement and the Office of Inter-Agency Affairs
and Co-ordination to the new departments e"rrd offices, had expressed the opinion that
the lroposels by the Secretariat were broadJ-y consonant vith the functions of the
three nev orga.nizational units established within the Secretariat. However, the
Committee consid.ered ttrat the information nade available to it did not enable it to
aa+icf1- i+aalf Dc +^ +1.\a-- -..- validity cf the ppoposals in aJ.1 their details and
the.refo"e djd nob regard the proposals as final in the restructuring of
secretariat suprort services, In particular, the Cormittee noted. that the
functions of the Director-GeneraL had not as yet been elaborated and that the
proposals did not indicate how appror,riate elements could be deployed in f\,!tufe to
the re13iona1 cormissionsn as envisaged in the restructuring recomrend.at ions .
Subject to these reservations, the Advisory Conrrnittee concurred in the transfef of
recular budget credits nade by Lhe secretariat, Sinilarly" the Ad.visory Conuittee
did not regard the Justifications provided to it for the proposeil reel.locations of
available losts to the new organizational units as entirely adequate. In
particular" the Conndttee rnras not convinced that bhe proposals reffected the
xationalization and strearnlining of the capabilities of the organizational units
concerned r,rhi ch should have been undertaken pursuant to part \rIII, ?aragraph 63, of
the annex to General Assenbly resolution 32/f97. The Corrnnittee stressed tbat the
process of raticna-li zation and. streamlining should be set in motion imediately to
ensure that resources presently available r.rele used effectively antl eccDomicaLly.
Tn the circumstances, the Adrisory Contnittee rias of the vieu that there should be
no reouests for additional- staff resources rurt i1 such time as the process of
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rat ional-i zat ion and stxearfining has been completed. subJect to the foregoing,
however, the Ad.visory conxnittee did not object to the secretarlr-General ' s proposafs
for the t?arsfer of regular budget posts betlreen organizational units,

20. The council, in d.ecision r97B/70 of )+ August 19?8, adopted at the conclusionof the d.ebate on restxucturing at its second regular session, took note r{ith
appreci.ation of the initial me€.sures taken by the S ecretary-General for the
establishnent of new organizational entiti.es ffithin the United Nations Secretariat
arrd. invited him actively to pursue, in accordance with paxagraph 63 of the annex to
Genera"l. As sembiy resolution 3? / I9'l , the process of rational_izing andstreanlining of the organizational entities concernede including the necessary
red.eployment of staff, and in that context to assess the capacity of thoseentities to meet the demand s being mad.e upon them. It al_so requested the
secret ary-General, in preparing the supplementary report which he had indicated his
intention to proaluce for tbe resumed session, to take fu11y into account the vieus
expressed in the course of the Councilrs d.iscussion.

2r- si.nce the last report of the secretary-Generat, the departments and- offices
concerned have continued. with the task of restructuring their respective
organizations, and vith the red"epl-olrment of the resources made available to theil in
a manner designed so far as possible to rationstize and strea.nline their
respecti.ve structures and to avoid the need. to request additional resources for
the ?erformance of the tasks assigned to then und.er the restructr.ring pri-.posals. Tn
the following parirgraphs of this section of this report the secret ary-"General has
presented outlines of the org€nizational structures d.eveloped by the respective
heads of the Departnent of rnternations.r Econonic and sociaf Affairs " the
Department of Teehnical Co -operation for Development and the Office of Secretariat
Services for Eeononi.c and Social- Matters.

22. A detailed statement of additional requirenents for the remainder of the
biennir..m will be presenled. to the ceneral Assenbly in a separate doeument through
the appropria.te budgetary cha,rtnels. rn this connexion, the secret ary-General has
taken into account the views expressed. by delegations in the course of the debate at
the second session of the council to the effect that requests for additional
resources on beha-lf of the ncw Departnents and offices shoul-d be kept to a minimum.
At the same time, members of the council reeognized. the necessity of ensuring that
the Director-Genera,L for Devetopment and International Econonic Co-operation woul6
be provided with the resources which he reo.uires to implenent fulJ-y the mandate
entrusted to him.

23. The Secretary-General considers that the task of redeployment of the resources
among the new d.epartments and- offices at Headquarters, approved by the General
Assembly at its thirty-second session, has noar been largely conpleted. progress
has also been made (see sect" v below) on the realepl-oyment of current technicar
co-operation projects arrd on arrangements for fur;her consultations on the
reallocation of functions between organizational units at l{ead-quarters ald those
focated elsevhere - particularly the regio,rar cormissions, up to the present tirqe
the organization of the new departments and. offices sl]d the redeplolrnent of
functions, posts and credits has taken place without generating extensive
supplemental- requests for the establishment of new posts or the provision of
ad.di iional resourcese exce,)t in one critical area where nev and enlarged fpnctions
have been assigned to the department concerDed. (see para, 38 betor,r) . -
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Additional, senior appointments

2r4. In the imed.iately following sections of this report a brief account vil1 be
given of the progress being made by each of the nelr departments and offices in
redeploying to best advantage the resources now assigned to it and in
rationalizing and. streamlining its intelnal structule, Meanwhile, the Secretary-
General wishes to report on the senior appointroents tftich bave been made to the
remaining key posts in the nev depsrtments and offices, which vere stil1 unfilled
at the tine of his last report to the Council.

)c; Tr +hF l-rF.'r^imeni of Internationa] Economic and Social Affairs, tbe post of
Assistant Secretary-General in charge of one of ttre two main "clusterst' of functions
assigned to the Department pursuant to General As sexcbly resolution 33/lr97 -
Development Research and ?olicy Analysis - has been fi.11ed by the appointment of
P. N. Dhar, effective 1 Septenber; while in the Departnent of Technical
Co-operation for Devefopment, Miss Margaret Joan Anstee, fornerly Assistant
Adrinistrator, Br:f'eau for PrograIme Policy and Eval-uation in UNDP has been namedr

effective 1 December 1978, as Assistant Secretary-General of the Department ' In
this capacity, she will serve as Deputy to the Under-Secretary-Genera1, and will
have responsibility under his d.irection' for all aspects of the work of the
Departr0ent. l^Iith these two appointments, the task of fjlling the top leadership
posts in the three ne}I departments and offices has now been completed.

Office of Secretariat Services for Eeonomic and Social Matters

26. The Office of Secreta"iat Services for Econornic end Social Matters has
largely conpleted its red.eployment and rationalization of functions ? posts and
cred.its" transferred partially (29 posts) from the former Department of
Economic and Social Affairs and partially (5 posts) from the forner Office of
Inter-Agency Affairs and Co-.ordination. In a m;mber of instances the duties
attaching to a nutrber of posts transferred to this Office have had to be
re-examined and. modified. to take account of altered functions :"nd
responsibilities : but no additional staff requirements are envisaged for 1979
other than a minor strengthening of the cl,erical support component of the office and
a nunber of need-ed reclass ifications .

27, The intent of the General Assembly in reconmendin€! the establistr.nent of this
office was to bring together all technical secretariat services for the Conmittee
for Programme and Co-ordination, the Economic and Social Council, the General
Assenbly and. ad hoc conferences in the econornic and social fields as well as for
the intersecretariat co-ordination machinery ' This function ' as $e11 as others'
was enumerated in the Secretary-Generaf ' s bul]etin ST/SCa/163 announcing the
establishment of the Office. The principal objective of this fi.rnction is to
organize s.nd co-oralins.te the provision, by the Secretariat Lrnits concerned, of
substantive support services for the vork of intergovernrnental bod.ies antl the
intersecretariat machinery. The office has the function of planning, on an annual
or biennial basis, the a2:enda and cloct'-''rent at i on for those bod'ies and, in
cor,sultaticn l{iiir the lepa-r'britent of Conference Services' of preparing the cslend'ar
of rtetines in the econcrric, s.-cj.at and related fields" I,Iithin the fra.nework of
,.i/.C!..tL51" it rarticinates in ti,c- nlanning and preparation of special conferences



ir, t}-e econorric and socia-r li.lrl;. Tlre office is alstj Tesponsible .fcr serving asthe channel of cormunicat:ion, on natters cominp; rrithin the purvieo, of the office,
betveen the United llations and the specialized agencies, tl:e lnternational AtorxicInergy Agencl' (IAIA; un4 olher ir.t e rgo vern:ent al orGa.nizations.

?8' This office participates in a1r stages of the work of a particular meeting:its preparation, inelu<iing its schedulin!, notification of neiting aaies toparticipants, preparation of agenda and annotations thereto, arraiging for informalcontact and consultations with regional groups regaxd.ing the election of officers,foreeasting and editing of docr.mentationl scireauting of subnission ofdocumentation for translation and reproductior, by the Department of confe"enceServices, advising on procedural natlers and the application of rules ofprocedure, preparation of certain parts of the reports of a neeting, preparationand submission fo! reprod.uction of adopted texts of reports.
29- nffective 1 september 19T8, the office has insti.tuted a new system ofdoc,ments clearance and control, which is intended. to achieve a more thoroughpolicy reviev of documentation by substantive and othe" units concerned, and toensure timeliness in the distribution as welr- as better !;;"."t;li;;-Ji secretariatrepolts' Under the new system, the personal attention of the Director-General forDevelopment and rnternationaJ-. Economic co-operation is drar^m to the policy aspecrsofr and reconmendations contained in, the dicumentation relating to -econonic 

andsocial matters .

30. Afte' a particular meeting, this office ensures that the substantive unitsconcerned are informed of rer-evant deveropments in the work of those bodies in theeconomic and socia-r fierds, includ.ing 
"."'orotio.r" and decisions adopted by them,and ensures that those bodies are kept informed. of action being taken, in responseto their d.ecisions, by the Secretariit units eoncerned.

31. As shown in the table l:yilg part of paragrapb 31 of the Secreta?y_ceneral r sreport to the council (n/ry7911191, trre estalrishnent of this office wilr- consist of20 Professiona.l-s and. 1l+-15 General Service staff throughout 1979 (a.request forone aclditional_ General Service post has been rnade by the Office but not yet dealtwith). To provid.e technical secretariat services for meetings, a MeetingsServicing Branch has been created, consistin6 
"r 

g p"oi"""i;;"-;;'i:-B- ceneralService staff, under the diTect supervision If tUe Ueputy to the Assistantsecretary-Generaf who also serves as the secretary of the second cormittee of theGeneral Assembl-y and the Iconomic and Social Council. The tuo otherorganizationar- elenents of the office 
"o""i"t'oi a programme, calendar and.Documents Pfanning Unit (2 professiona.ls and l+ Gener.l Service staff) andan Ed.itorial Control Section (? professionals and 2 ceneral Service). anAssistant Director (D-1) wi].l be directly responsilte for the oversight ofthese two services.

?2' 
. 
The-structu'e proposed for the office is shovn in the fouolring organizationchart ' rn its main outlines it corresrond" to lt" organigram vhich"was presentedto the Advisory Conmittee for Ad:ninistrative and Budgetary Questions when theSecretary-Generalr s proposals for the reall_ocation of functions, posts andcredits were reviewed by that Corunittee. Since that review r.ras completed a smal1
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number of posts have been redepLoyed. from the Editorial Controf Section to the
l.4eetings Servicing Sranch on the basis of experience and volkload distribution.
These changes are designed to introduce greater flexibility in the use of staff
resou-rces within the office and to avoid the need to ask for additional staff
resources. The Secretary-General believes that, with the organizational- structure
now envisaged, it vl1t be possibl,e to achieve a higher level of technica"l
secretariat servicing support for intergovernmental and inters ecret a"iat machinery
vhich constitutes the underlying obj ective of the establishment of this Office.

Detartnent ol Technical co-operation for Development

31. The Department of Technical Co-opelation for Development brings togethe" rndex
unified d.irection ar}d control for tbe first tine staff components (and the
corresponding functions) from substantive divisions or other organizational units
of the fcrner Department of Economic and social Affairs and links thern with the
corresponding support services of the former Office of Technical Co-operation'
Technical assistance recruitment services, fellowships, and plocurenent services
related to technical co-operation activities have also been transferred to the new

Department which now conprises some 52T postso as follovs: ?2Q fTom the regular
budget (of vhich 93 are Professional, and 12? General Service) and 30? from
extrabudgetary funds, chiefly overhead.s (of r,rhich 1l+6 are Professional and

-LO-L rJeneral bervlCe I .

3\. The new Departnent has been organized- into two rnain component s - one grouping
together substantive support services (e.g.' the Centre for Natural Resources,
Energy and Tl'ansport, the Division of Public Administration and Finance, and
Development Advisory and other substantive support and advisory services); and the
other responsible for operations. In ad-dition, it undertskes resea"ch and. analysis
for those economic and social sectors that do not fall within the purview of other
United llations units" organs, progrannes and specialized agencies arrd. rtrhi ch are
necessary for substantive support of technicaf co-operation activities. Through
its unit for technical co-operation policy co-ordination, it naintains liaison
with UItrDP and associated funds and with other bodies of the United Nations vhich
execute technical co-ol'eration projects directly a.nd promotes in this connexion
uniforn application ofl policies procedures as required (see para. 60 below).
The following provisional organi zati.onal- chart sets out in further detail the
grouping and distribution of the various functions relating to the servicing of
the technical assistance p"ogrartrme rrhich are nov brought together in this
Department .

35, Redeplolnnent of staff from the departments or offices to lftich they farnerly
belonged to the new Department has in nost instances taken place, afthough the
physical Telocation of staff has in some cases been delayed awing to lack of space.
It r0ust also be noted that in the case of certain organizational units - notably the
Statistical Office, the Office for Science and Technology and the Centre for Socie.l
Development and Hr.rmanitarian Affairs, functions and' staff related to technical
co-operati.on activities remain vith the organizational r.mits concerned' pending
further review. Tn the case of the Statistical office this arrangement will be
reviewed. at the end cf a year to determine r^thether any changes are required.
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-35'. rn conformity with General Assembly resolution 32/1d2 under nhich the unitedNations centre for Hlrnan settr-ements (Habitat) has been charged with the task ofexecuting technical assistance projects in the field of humai settlements,
arrangements have been c:mpJ-eted for the orderly transfer from the Departnent toHabitat of management responsibility rel-ated to current proJects in the hr.unan
settl-ement s area. The effective d.ate of this transfer, l- January L979, has beenchosen to phase into the move of the rerated elements of the centre for ilousing,Fuilding and Planning from New york to its new location as part of Habitar a.6Nairobi. The transfer involves the turning over from the D-partnent .bc Habitat ofproject management responsibility for human settlenent projects, the transfer ofaU proJect fiLes and pertinent documentation, antl the transfer to Habitat of soneeight posts and staff. To facifitate the transfer arrangenent s during the peri.orl
when Habitat is being estabrished at Nairobi, the Department wirr. continue toprovide proJect support services covering such rnatters as recruitment of fieldsupport personnel, procu-rement and fellovship placement, r:ntil Ilabitat is in aposition to take over these ftnctions.

37. An important development in the ongoing process of rationalization andstrea:alining of structures and resources, arising out of the decisions onrestructuring, relates to the transfer of responsibility for cerbain tJ4)es ofplojects from the Department to the regional conrnissions. progress in ihis raatteris closefy related to the impr-enentation of reconnendations regarding regionalstxuctures and measures to strengthen the role of the regional lomrnis-s ions and villbe deaLt with in greater detail in the present report.

38. In its reorgarization of functions and structures, tbe Department basproceeded on the prendse ttrat, in 1ar6e part, its operations wou]d continue to befinanced nainly from extrabud.getary runas aerivea piinciparly from overhead.s earnedthrough acting as executing agent for UNDp and other projects. Under theredistribution of f\rnctions, posts and cred.its authorizei by sr/scB/152 the naJori.tyof posts transferred to this deparbment (30? out ot 5?7) arl finaneed fromextrabudgetary (chiefly overhead) sources; and further progress is being macle ineffecting the exchange of regular bud.get posts sti11 on the d.epartnent ai nanningtable for extrabutlgetary posts in other Gpartrnents and offices. ?he eventuar.result of this continuing exchange wiJ-l be to concentrate the najority ofextrabudgetary posts, now scattered over a number of departments and offices, inthe Departr.ent of rechnicar- co-operationr thus rationarizing and. sinplifying the
management of overhead funds derived. from technica.l assistanee pro;ects. rt isalready clear that with the conso.ridation of extra bud.get posts that has ar-read.y
been accomplished, some reduction in the over-a11 total of extrabudgetary posts
financed fron overhead funds wifl resurt. The Departnent currentry has this aspectof the natter under intensive reviev and has already eamarked. a tital ot
19 overhead posts for cancell,ation. The review wil-l continue into 19?9 and it is
expected that further rationarization €^nd strea&lining vilt be actrieved throughcontinuing consolidation of overhead posts in the nerlr Department and the exchargeof regular budget posts vith other offices and deDartnents.

39. The nain goal of restructuring, as it affects ttre new Deparbnent ofrnternational Econonic and social Affai"s, has been to enable the Departnent toconcentrate on tlro crusters of functions - interd.is ciplinary tu"..."L and analysis
and programne plenning and programre co-ordination - both of which involve ne"irresponsibilities or a reorientation of existing ones. In this process, the
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Department has been reLieved of functions for the execution and substantive
support of technical assistance proJects, and of responsibil-ity for providing the
secretariat of the Econornic anrl Sociat Council anal other technica] secretariet
services in the econonic and sociaf fiefd. These two sets of functions, fornerly
carried out by the Department of Economic eld. SociaL Affairs, were transfe?red
respectively to ttre new Department of Technical Co-operation for Development and
the new office of Secretariat Services for Econonic and SociaL l4atters.

ll0, fhe new Department of International Economic and Social Affairs has been
abte to rationalize and strea:nline its structure along the following lines: the
Department t s activities, as a result of the changes vhich hs.ve been effected, wilt
nov be centred in three broad. areas - Develop::rent Research and Policy Analysis '
Sccial Developnent and lluuanitarian Affairs, and Prograrune Planning and
Co-ordina,tion.

41, Eowever, the Office for Scj.ence anal Technolosr wil1, for the tirne being, be
retained. as a separate entity, pending a decision by the United Nations
Conference on Science and Technolory for Development to be held at Vienna in
August 1979. The $tatistics Division also rif] renain as a separate entity
reporting directLy to the Under-Secretary-General of the De?artment ' in view of the
integrated nature of the activities in this fieltl and its central role in provid.ing
statisticaL support not onl-y to all three basic alivisions of the Departnent itself
but to all economic and. socia"l sectors. Ttris arangenent i1J- be reviewed. at the
end of a year Joj.lrtly by the Delartnents of Internationat Xconouic and Social
Affairs anil of Technical- Co-operation for Developnent to clete::nine whether any
changes are required..

\2. The detailed substructule of the Department, in particular the three nain
div-isions referred. to in the preceding paragraph, is shor.rn in the annex belov.
Precise terms of reference for each of the constituent r.rnits have been
established in the context of the requireeents of the resolution on restructuring.

l.|3. Pursuant to the intent of the resolution on restructuring, a nain
organizational unit dealing with development research and i:olicy analysis has been
establ-ished to carry out the alepartnental fi:lctions enueelated" in
paragraphs z (a) , (l), (c), (a) ana (e) of the Secreta,ry-cenelat,s buffetin
(ST/SGB/161) establishing the Departnent. It consists fargeLy of the resources
of the forrex Centre for Develolnent Planning, ProJections and Po]-ici.es whose
functions have now been amended and regrouped in response to the requirements of
General Assenbly resolution 32/797. The eaJor units constituted fron the resources
of the Centre are: (a) General Analysis and. Policies ana (l) ProJections and
Perspective Studies, The General- Analysis and Policies Unit will monitor and
appraise socia] and econonic development s in the wor1d, analyse issues of present
and emerging concern to the intehationaL conmunity, and stutly al-ternative policy
neasures for ihtergovernnental consideration. fts l'ork lril-l deal specifically w-ith
development anal-ysis erophasizing a unifiecl approach to ilevelopnent, intercorDtry
econonic rel-ations, particul-arly co-operation anong alevelopin8 countries, a.nd
intersectoral issues relating, inter a1ia,, to linkages anong trade, industries anrl
agriculture. In the unit which l-i].l be responsible for ploJections and perspective
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stud.ies, it is intend.ecl to unclertake perspective studies to explore the inplications
of longer-term issues and to give ernphasis to analysis of eeonomic and. socieJ-
issues particularly vittr the aid of quantitative techniques. Tbese activities are
integral to the systen-vid.e work on long-term development obJectives and on
iievel-opnent strategies,

ltlt. With rega.?d to enerry, ttre lrork of the Departnent r^''i11" be organized
atound 8. s!0a11 'Init concerned vith research antl a;nalysis of energy trends in its
relationship to econonic performance. This unit wiJ_l report for the tine being
directl-y to the Assistant Secretary-General; the same applies to ttre unit dealing
with fiscal antl financial issues, which consists essential-ly of the resources of the
Financial Resources Developnent Brapcb of the Centre for Development PLanning,
ProJections and. Pol-icies, This unit will unilertake resealch antl analysis to assist
nember countries in efforts towa.rds nobilization of financiat resources, both
foreign alrd tlonestic, and. in pronotion of more equitable alistTibution of the
benefits of tlevelopnent .

l+5' The other tvo units in this naJor component are the Population Division and. the
Ocean Econouics and Technology Office. The existing terrs of reference of the
Popul-ation Division have, rith the deletion of technical co-operation activities,
been retained vith emphasis on the analysis and assessment of population trends and
policies particularly in their reciprocal xelation to economic and social factors
affecting d.evelopnent. To the existing terms of reference in the field of ocean
economics end technolog:y has been atlded. the work of the Departnent in regard to
ninerals in its iilationship to the workl econon3., and to the itlentification of
problems in this fieltl requiring interE;overnmental action.

16. Tbe ,Cgntre.for Social Developnent and Humanitarisn Affairs consists of three
uni.ts d.es,]-ing with social- d.evelopment, advancement of vomen ard crime prevention
and crininaL Justice. As indicated earLier in this report, vork on a unified
approach to tlevelopment in response to the General- Assenbly resolution on
restructulinB and other legislative nandates will al-so be reinforced. in the
developloent research and policy analysis component, The existing terns of reference
of the Centre have been a.nended only in regard to social devel-oprnent to provi.d.e a
focus on analysis of soeial issues, perticu]-arly social integration and r^telfare
policies. The work of the Centre for Social Development and llunsJritarian Affairs
and the d.eveloploent research and policy analysis component will be couplmenrary
to each other and. nutually reinforcing.

\7. The third principal organizational unit ilealing with progra:me plannin8 anal
prograqlre co-ord.ination vil1 cover two naJor areas of work in the econonric and.
social, sectors, naroely, promotion of systen-wide interorgani zational co-operation
anal Joint pfanning; anal prograElte planning and evaluation for the United Nations.
These reflect the functions of the Departnent contained in paragraphs a (g), (il),
(J), ana (k) of sT/SGB/r51.

)+8, The Joint pLanning unit will, ln co-operation with the agencies, undertake
cross-sectoral analyses of programes and pl,ans in the econonic and socia] sectors,
as rrel1 as Joint interagency planning of interrel-ated activities, f,hrough these
tr,ro sets of activities, it vill d.evelop the relevant concepts and franeworks in
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consuJ-tation with the agencies. The unit for interorgani zational co-operation wi].l
pronote interagency co-operation in relevant fields vithin the scope of the
Departnentrs nand.ate (e.g., water and traJrsport in which the Departnrent has
been given special- respons ibiliti es ) with a v-iew to concerting approaches and.
ensuring conpl-enoentarity of action in prograrme areas where several agencies are
involved..

I+9 | In respect of rroAranse planninA for the United Nations, a unit has been
established to assist in the preparation ana co-oraination of the medirm-rerm
plans of the economic and sociar sectors of the organization. rn this connexionit wiLl be responsible for d.eveloping techniques a.rrd. rnethodologies for medir:m-tern
pLanning and. for progrsrming within tbe contert of progra.me budgeting. ft will
rnrork in cl-ose co-operation with regj.onal comrissions and other organizational r:nits
in the econornic ancl sociar fielils on natters relating to the ned.ium-term pJ-ans for
the purpose of ensuring consistency between these plans and the corresponding
prograrnme budgets. Another writ wi1l, deal with internal resources planning for the
Department itself, i.e'" the plogratlme allocation of resources and review of the
internal- vork plans. The unit for evaruation vi1] rtesign rnethodo)-ogies for the
rnonitoring and evaluation of united. Nations progra.nmes in the econonic antt social
sectors ' and ril-l co-o"dinate the preparation of alesignatett in-depth evaluation
stud.ies. rt will assist units of the united Nationg to alevel-op tbeir capacity for
internaL monitoring a.nd evaluation ancl will co-operate with other organizations in
the United Natj.ons system in the co-orclinated. d.evelopment of these functions,

50 . Finauy ' the progralme pl-anning and. programe co-ordination conponent ri11
include vithin the office of the Assistant secretary-G€nerar a small- infornation
system unit for the retri.eval of clepartnental- d.ocuments, research reports and
other unpubLished. materiaLs in the econornic and social- fierd.s; and. a d.ocumenrs
crearance unit, Matters rerating to rerations betneen the Department and the
conmissions are dealt with in section V be1ow.

nesource requirements

51. In the preceding months, every effort has been maale to streamLine tne
organization of the Department and. to redeploy resources avaiLable to it, taking
into account its nev antt additional- functions. Many of the functions of the
Departnent in regarcl to programe planning and progra.mle co-orclination are new;
the renaining functions in this field have been substantialry reoriented and
e:{panded ' rn the fierd of alevelopment research and policy analysis, there have been
similar reorientation and expansion of functions to reflect the Department rs
respons ibilities for intersectoral research and a.nalysis, drawing upon the sysrem
as a who1e. To seet these requirements, a careful ana],ysis of the resources
available to the Department has been undertaken and. the resources redeployed.
accord.ing to needs and. priorities. For exataple, the progra:nne planning ancl
Co-ordination wing has been establ-ished vith a nucl-eus of resources retteployeal fron
the Office of the Under-Secretary-General of the former Department of Econonic antl
social Affairs and fron the Office of fnter-Agency Affairs and. co-olalination,
reinforced. by furthe" red.eploynent of resources fron the other substantive units
within the Department r sJrd from the Centfe for Natural Resources, Energy and
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Tra"nsport. Sirdl-arly, ttre resources of the Centre for Dewelopment Planning,
ProJections and Policies have been reorganized. into three major areas of concern,
namely, projections and perspective studies, general ans-1ys i s and policies, and
fiscal and. financial issues.

5?. Following the above neasures, the Departnent has made a careful assessment of
its need.s in order to enable it fully to tlischarge its msndatecl responsibilitie s and
has d.eterminetl that, in view of the evident linitations on further red.eployrnent of
resources, a number of additional posts, in tbe order of 18, with necessary
supporting staff vi11 be required in oriler to enabLe the progranme planning and.
co-ordination conponent to unalertake effectively its functions as described earlier,
and also to provid.e for marginal aauustnents vithin the Department necessitated by
the process of redeplolrnent: approximately one half of these will be required in
f979 to enable the Department to discharge the nininum of its essential functions
relating to programe planning and progra&me co-ord.ination, The Secretary-General
intend.s to subnit his requirenents for the rest of the current biennium as vell. as
for the biennirm 1980-1981 through ttre appropriate budgeta"y channels.

V. IMPLM,IENTATTON OF RECOTUMENDATIONS BEGARDING
REGIONAI, STRUCTURIS AND THXIR IMPLICATIONS
FOR THE BESTRUCTURINC OI' HEADSUARTERS
SNCRNTARIAT SENVICES

53. Section VIII of the annex to General Assenbly resolution 32/19T ttefines tbe
functions to be performed by Headquarters secreteJiat support services in the
econonic and. social fiel-ds in terns of i.nterdisciplinary research and analysis and
cross-sectoral atalyses of progra,mlas and plans, on the one banal, and. appropriate
substantive suppoit for, and nanagement of, uniteal Nations technical co-operation
activities, on the other. ft provides that the process of deploying certain
sectoral research and enalysis activities, as rlefined in paragraph 6r (r), to trre
above clusters of fi:nctions, should make allowance for the possibility of deploying
appropxiate elernents to the regional conmissions, including the redeplolrmeDr as
necessary of staff resources.

5\. The Secretary-General has been uindful of the close relationships which exist
between these provisions of the resolution and. those regarding structures for
regional and interregional co-operation. The l_atter cover a wicle spectrr:m of
concerns, includ.ing the rol-e of the regional connissions in respect not only of
reseaxch and operationa] activities, but also of 6lobal- policy naking, interagency
co-ord.ination and prograjrore planning. rn particular" the resol-ution stresses the
need for the cornnissions to function as the nain general economic and social
developnent centres within the United Nations system for their respective regionsl to
exercise team leadership and responsibility for co-ord.ination and. co-opers.tion at the
regional leveli to provid.e inputs for the g1obal policy-meking processes of the
competent united Nations organs, a.nd. participate fuLly in the inplernentation of the
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relevant policy and progxa.0me d.ecisions taken by these organs; to be eonsulted on
the definiti.on of the obJectives to be included in the meilium-tern plan covering
field.s of interest to then; to parbicipate actively in operational activities and
be enableil to function e4leditiously as executing agencies; to intensifV efforbs to
pronote regional co-operation; to strengthen ancl expand exchanges of infonration and
experience so as to pronote uore effective interlegional co-operation! and to
rationalize and strea:nLine their structures and subsidiary uachinery.

5r. The significance attached by the General Assenbly to the above-nentioned
recoumenttations is unclerlined. by the rel,atetl provision of the resofution that, in
order to enabte the regional comissions effectivel-y to clischarge the
responsibilities indicated, the necessary authority shoul-d be alelegated to them'
and to the sane end., ad.equate budgetary and. financial provision should be made for
their activities, Ttre thrust of the recomentlations has recently acquired adcled
force fron the resol,ution E/197B/71+ aatopteal by the Econoroic and Social Cor:ncil at
its secontl regular session, 1978, on the subJect of regional co-opetation and
tlevelopment .

56. I'lhile several of the issues referred to above, particular)-y the n8'tter of
tlecent!'a1i. zation of operational activities, have been the subJect of a large
nuJ0ber of specific intergovertrmentat tlirectives over the years, the restructuring
resolution has placed. thern in the context of conprehensive measures to enhance the
capabilities of the regionel connissious antl to strenghten relationships ancl
complementarities between l{eadquarters antl the comissione. Thus, in the process
of inplenenting the first phase of the restructuring of Heatlquarters secretariat
suppott services, involving the reclistribution of available posts and fi]nds anong
the new organizational entities, tbe Secretary-General rras al-so concerned to ensure
that the relevant 4easures wouLd not inpLy any efement of pre-emption for Dteasurea
of <lecentrali zation to the regional comissions, T€,king a sinilar position' the
Chairman of the Aclvisory Comittee in his letter ttated 3 Ju.Ly ad4resseil to the
Secretary-General , statea! on behalf of the Comnittee that until a deternination was
made of how appropriate elements couLd be deployed in the firtr:re to the regional
cow.issions, the realistribution of resources proposeal by the Secretary-General
should. not be regar<Ied. as final. In his report to the Economic and Social Cormcil
at its second. regu3-ar session in July/August ]"978 (E/1978/118) ' the Secretary-
General confirrceat that the arrangenents tnade ia regs.xd to the distribution of poste
and. firnds ilitl not in any way preJuilge measures of decentral-ization to the regional'
comissions to be tleciderl upon et an eerly date, At the same tine, he initiatecl
a broaal process of consultations invo)"ving the executive secretaries of the
regional comissions and. the head.s of the units concerneil at lleadquarters in order
to d.eveJ-op ar over-a.Il framework and specific measures and notlali.ties which would
give effect to the reconmenalations of the Genelal As sebbfy in an ortlerly anal
expeditious nanner,

57. Reference has a}}eaaty been made in ilocr:nent E,/l9?B/UB to the initial-
consultations underta.ken on the natter at the meeting of tlte executive secretaries
heLd in July ]9?8, vhich stressed the neeat to vie'w decentralization as a
functional process, giving clue regartt to activities which could be ud'ertaken
more effectivel-y for the benefit of Membe! States by the 

"egionaf 
co@issions rathe"

than by United Nations Hea<lquarters. As a€reea at that tirne, a fluther eeeting
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between the Depextment of Technical co-operation for Develonment and representatives
of ttre r.giooal cornrnissions with the larlicipation of UltrD? and UNFPA' vas helil in
llew York in september 19?B for the purrrose of formulatinfl nutually acceptabLe

criteria and sDecific schedules for the redeployment of management responsibilities
in resnect of subreqional and regional projects fron Head'quarters to the respective
resional comrni.ssions.

58. The discussions at the meeting concentrated on modalities for the transfer
of current regional and subrefiional lroiects for vhich the Delartnent of Technical

Co-oDeration for Develolment is responsible. As a result, fuft reslonsibility for
several of these proJects lIiI1 be transfer"ed to the Dertinent con:nissions by the
beginning of next year, while reslonsibifity fox others wi11, at the conmissionsr

request, be transferred at a later sta8e or retained by the Denartment ' As regards
UtlDp p"oJ""t", the aesienation of an eiecutine agency for a given Droject is the

r.sporr= itritity of the Administrator ' after consultation with the Governnent

concerned.. Atrpro-priate action will therefore be taken by the Adrninistrator in
accordance with the UNDP procedures for the cornnissions concerned. to be designated

as executing agencies tor'ttre projects referred to above ' The understandings

"eached 
also involve arlangements for future co-operation betveen the Departnent

snd. the conurissions, es well as 1JNDP as approlriate, including the systenatic
exchange of data, infornation and vievs, ttta tf't identification of a'reas in which

the Departnent rnay continue to be of u""i"tan". in respect of both pro{rramre/
'Droject formulation and proJect implementation. As stated in c ocument E/I9?8/118'
tbe re4ional- conmissions, ii their'function of executing agents, will receive the
overhead. contribution of 1l+ per cent paid by UNDP tolards the cost of manazinq

ind.iviclua] proJ e ct s '

59, The above arrangements, and the role to be rlayed by the reAionaL cornmissions

under these arranqements in respect of projects for which they have assumed

resDonsibility' are fu11y conso;ant witfr tfre desire of the General Assenbly and

the Eeonomic and social boo.r"if that the conunissions be enabled to function as

executing agents for certain types of ProJects. In the context of these
discussions, ho'wever ' the issue vas also raised as to whether the relevant
resolutions of these bodies necessarily implied 8. qejqrq designation of the
counissions as executing at{ents, or whlth"r a Qe ricTo Exercise of such functions '
with the Departnent of Technicai Co-operation ?oT-O.1F.1opm.nt continuing to be

fornally d"esignated as executinA agent' would suffice' In this connexion the
questio; *u." u,l-"o raisetl of the neecl for co-ordination and uniformity of nractice'

60. The conclusion has been reached that, in the interest of efficiency and

clarity of procedures, and bearing in mini tbat several proJects of a regiona3' or
subregional nature have previousf been or vi11 be assiFned directly by UNDP to
the conmission" ." """"rriiog "g".ri", ttre conmissions should have the status of
executing agents " in their ovn rislrt, in reslect of the ca'tegories of proJects
described i.n paragraph 23 of the annex to resolution 3? /!97 ' The extent to which

additional- co-ordination arrangements betrteen Headguarters and' the, cornmissions '
beyond the understandings on co-operation mentioned in paJagralh 34 above ' are

required, vi1l be consilered in connexion vith the forthconing review of other
decentrafi zation issues, referred to in Daragraph 62 below' That review wil-I
provide an occasion for the over-a11 examination of relationships bet\teen
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Ilead.quarters and other United. Nations executing agents to which reference is road.e
in the previous renort of the Secretary-General G/1g[3/1.f9, nara. l+9).

61. Concurrently, action has been initiated within the Department of International
Econoraic and Social Affairs to study me&sures to promote co-oneration vith, antl to
d.ecentralize activities to, the regional conrr.issions in areas within the comnetence
of that Departnent, pursuant to the relevant Drovisions of the restrueturing
resolution. An internal- departnental working group has recently been established.
whieh is expected to formulate shortly a set of concrete proposals for
consid.eration by, ana discussion with, the executive secretaries over the corning
months. fn the meantine, arranflenents are being rnade for the substantive units
within the DeDartment such as those dealinfi vith science and technology,
developnent pl-anning, social cleveLopltrent, ocear econonics and technology,
statistics and population to intensify their co-operation with the cornrnissions,

62. As a resul-t of these initiatives" it is hoped that a comrrehensive package
of proposals " covering the whole range of issues outlined in paragraph Jl+ above,
can be fornufated. for consideration at the next neeting of the executive
secretaries to be held at Rabat earl-y in 1979. fn particular, it is exDected that
these consultations viJ-l cover, inter ali_g, (a) tte elaboration of a tine-table
for decentrali zation of apnronriate research and anal,ysis activities, both sectoral
and intersectoral, and the fonnulation of anaflgements for strengtheninq
co-operation between l{eadquarte}s and the cormissions in regard to programe
llanninc, as well- as research and analysis; (b) outstanding issues concerned n'ith
alecentrali zation of technical co-operation proJects, for exanple, the further
alevelopnent of broad criteria to govem decentralization, and arranAements in
respect of d.ecentralizat ion of technical co-operation proJects coning within the
scope of psragrapb 23 of the arnex to Oeneral Assernbly resolution 32lL9? but not
covereal in naraqraph f8 above; (c) arrangements to facilitate the involvement of
the regional cormrissions in the work of ACC and the ACC subsidiary rnachinery,
including the provision of timely inforrnation to the corornissions on agenda.s and
schedules of these boilies; (d) measures to enable the counissions to exercise
effectively their responsibilities for co-ord.ination and co-oneration at the
regional level, including ttre convening of periodic interagency feqional- ureetings 

"and. the stren,.,tbening of linkages between these alrangement s €Jrd intersecretari at
co-ord.ination arrangements at the global level; (e) measures to strengthen and
realize the potential of interfegional- co-operation, pursuant to paragrath 25 of
the annex to General Assembly resol-ution 32 i}97 1 (f) question of liaison services
at United Nations Headquarters for the cormissions, and the provision of substantive
support for the period.ic meetings with the executive secretaries, convened pursuant
to cenexal Assembly resolution IB23 (XWI).

63. Consultations vil1 be held prior to the Rabat meeting in order to prepare
the gror.rnd for the d.iscussions at that neeting of decent"ali zation and related
issues eoming within the pur.view of the nev organizational entities. Efforts will
also be mad.e to irientify other aspects of decentralization in fieLds cordng within
the purview of other United. Nations servicesl units and ornans, for the purpose of
prelininary d.iscussion at that meetinn.
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64. fn accordance r,rith his responsibilities as outlined in nara4raph 61 above 'vith realard to co-ovdins,tion and relations at the Do]-icy level- with the regional
cormissions, the Director-Cene"a1 fol. Develorment and International Econonic
co-operation will rrovide Suialance and orientation for the above-mentioned r]rocess.
In adaition, efforts will- le made to organize the above-mentioned. consultations in
such a rtay as to enable the next session of the Genersl As sembl-y to adolt ' in the
context of its consideration of the nerb progranme budget, approDriate measures

tor ttre strenFthening of the coDmissions, and to deternine how best to translate
the distribution of firnctions afltl co-operative arr€rgenent s bet{een Headquarters
and the regional consnissions into programre terms for the nert biennir;m'

VI. TURTI{ER IMPLEMENTAT]ON OF GENEEAL ASSEMBLY

RESOLUTIOII 321197

6j, Ttre recommendations containetl in General AssenbLy Tesolution 32 /I97 nay be

considereal as fa1-1ing vithin two broad catef,olies. One cate{lory comorises
<Iefinitions of the role and continuin4 respons ibilit ies of organs and bodies of
the United Nations iteelf, together ltith stancling guidel'ines to r'overal the
substartive thrust of futu"e action not only by tttese bodies but also by the
various organizations of the United Nations systen as a whole ' The second category
covers tbose reconmenilations that call for slecific measures in the short or
meiliun term. Ttrese relater on the one hancl, to the l\rnctioning ' structures and

method_s of nnork of United iations organs and bodies and their interrelationships
with a.nalogous elements within the systen. On tlre other hand ' they concern
structu"al arrangements for the United Nations Secretariat !)roper and the relevant
linkages vith the secretariats of other organizations of the systen' The

following table endeavours to provide a sufilary listing of the recomtrendations
falling,ittin tt. second eategory, together with an indication of the retorts or
doc,rments containing references tt such action as has been forrnally recordeil in
respect of each of these recornnentlations .



General Assenblv
reso_Lu-c ron Jzl -19 I
?ecorunendati.on Xelewant documentation

A/T/trra
nnglish
PaEe 23

Assistance given by
Sa^rF+ 

^Fr-nahara 
l

I. GE].IEXAT, ASSEMBLY

lera,:_-3., Methods of vork and
procedures of General Assembly

Para, 4; Documentation for
General Assexlbly, Econonic and

IT, ECOIIOI{IC A1ID SOCIAL
COUNCTL

*Para. 6: Assistance of
EE;;omI; and Soci.al Council
't^ .:anaral Ae<Ahllrr

*Eqqa, 7, SubJ ect -oriented
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Progress report of ACC ,
E/I978/1o7 , chap. r
(dealing with interagency
inputs ) ;
ReDort of Economic and
ijocla-L uounclI, Al 55/ 7,
lara, )+51

A/33/3, pa":ras . l+61+ , )+66

Presid.ent t s surnming up of
deliberations

A/33/3, paras. )+60-)+63

President t s surnmine up
of d.eliberations

Para. 1\ of Fresent
report

Para. th of present
reDort arld
Secretary-General ' s
report E/1978/118,
para. 3?

curently und.er way pursuant to Economi c
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raras, Io ancr l-r:
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Economi c and Social Council
reconnendations

Para. L8: Bole of United
frfiG"-coof.rence on Trade
and. Developloent

IV, STRUCTURES FOR REGTONAI AI\TD

INTEiREGIONAI, CO-OPEBATION

rarag:_:9-29t Role of the
regional corrnissions $ithin
the United ltrations systen

Para. 21: Role of tlre
GgIona.L conmissions in
pJ-annine and global PolicY
naking

Pata. 22; Comon definition
6TEEiEn" and subreu ions
l/ithib the systen

Parq-.13: Participation of
the regional comnissions in
operational activiti.es for
aarral anaanI

A/33/3, lara, \65,
President I s sunrning uF
of rleliberations;
Ellg1\la}7 , par.a. l-0;
?rogress reDort bY UIVESCo

E/L978/LLr-

E/].97B/ro7 , chap. r

Report of the Trade and
Developnent Board on its
eigbteenth session,
A/T/r5 , vol. Tr ,
rJaras . 576-579 and- 595-601

E/r978i1oT , chap. rr

See section v of the
present report

E/L978 hOI , para. 19

Para. 60, present report r

EhgT\lrfi, paras. h7" 48
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Para, 2)r: Assistance by
regionel corutissions to
economic co-oleration among
develoning countries

?e,ra._E: fnterregional
co-operation

Para. 25: Delegation of
authorrty and budqetary
provision for reAional_
conrnissions

Para. 27:. Streanlining of
subsidiary machinery of
regional cornnissions

OPERATIOIfA], ACTTVITIES
FOR DEVELOPMENT*'(

Para. 29; Econonic and.
Social Council revielrs of
oDerational activities

Para. 30: Integration
measures in respect of Unitea
llations Drolt?aJrlnes and funds

EarC_._3L: SingJ,e pledginli
conference

Para, 32: Unifonnity of
administrative and. financial
proced.ures

Paras. 33 and 34:
Co-ordination at the
country l-evel

Pars.. 35: Sing,le governing
body for United. Nations
operational activities

A/33/t5 , voI. rT,
paras. \53-\6J anil annex f
Decision 1?l+ (XtrIII)

See section V of the
It?'aQAht tan^r+

See section V of the
F?esent report

Paras. 12-1)r of the
present report l
E/L978/7o7 , Daxas. 23-25

UNDP Governing Council
repoft E/1978 /53/Rev.r,
para. 333; E/r978 i:.]"l ,
para,22

rJt L9 lolrut, cnap. Itt i
Eh97B/13/Rev.L,
paras. 321-323 and
331+-336

** I'or a general d.iscussion on this section
Governins Councit report, E / I97 B / 13 lRev.L, chap.

of the xesol-ution,
VII .

see UNDP
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!gr_3 j-, Development of
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Paras. 39-41: Role of the
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Paras. 43-45: \^Iork of the
United. Nations system
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Para. )+6: Measures to
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LgI"==)*l-, Activities and.
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Cowlittee on Administrative
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between the Advisory Cornmittee
on Administrative and
Budgetary Questions and CPC

Para. 49: Progranme budqet
imnl i na+ i nne nf
intergovernmental lroDosals

Eh97B/]o7 " rara. 3)+

Report of cPc A/33/38
nara. 675 (e)-( r)

A/33/38 , nara. 675 ( r.)

)
)
)
)

)

Para. 15 of
1:)resent reporr

E/t978/ro7 " chap. rrr ;
ReDort of UIIEP Governing
Council, Al33/?-5 , decision
6 /1 ( sect . rI ) and chap . TIr

General Assenbly resolut ion
3I/93, Data. rz

General As se.'nbly resolution
32 /ro3

A/33/38 , r'ara. 675 (rr)

E/rgTB/ro9, para. 9 (on
financial irdpact of
systen-witle decis ions )
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VITI. SECRETARIAT SUPPORT
SEAVICES

Paras. 59-6L: Restructurinrr
of Heatlquarters secretariat
services

VII. INTENAGENCY CO-ONDINATION

Paras. 50-53: Airns enil tasks
of interagency co-ortlination

Paras. 5lr-56: Role,
functioning anal methods of
volk of ACC incluiling
streanlinin€! of subsidiary
machinery

Pa."a. 57: Econonic and Social
Council revierq of retationshin
aareernents

I'/1978/ro7 t E/L?TB/1Lr;
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Bata, 39' para. 16
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Exercise by General
of powers under
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66. As nay be seen f?om the foregoinq, the imnlementation of General Assembly

resolutiorr 32 /Ig7 invo:rves action by tlifferent United' Nations intergovernmental
organs arrd by various elenents of the United Nations system both at the
iniergovernnental l-evel and, Jointly or inttividually, at the 1evel-of secretariats'
This variety of types and levels of action may be expected to persist-if' as

already envisa,qed,- the Assenbly keeps the irnptementation of that resolution untler

review and continues the process of restructuring the united l{ations system' In
order to facilitate the perfor ance of these tasks n the Assernbly nay wish to
consicler inviting the secretary-Genera1 to prepare, after app"onriate consultations
and, as relevant, vith the eo-operation of the executive treadS of the organizations
concerned, perioiic consolidated reports synthesizine the j.nfornation emanating

fron the ve::iety of sources Just nentioned 
"eelarding 

action taken in irnplenentation
of tbe resolution.




