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I. INTRODUCTION

1. In paragraph 5 of its resolution 32/197 of 20 December 1977, on the
restructuring of the economic and social sectors of the United Nations system, the
General Assembly requested the Secretary-General "to implement those
recommendations which are addressed to him, to assist the organs, organizations
and bodies involved in the restructuring process and to report to the General
Asserbly at its thirty-third session, through the Feonomic and Social Council,
within the scope of its competence, at its sixty-fifth session”.

2. A report prepared pursuant to the above request, covering actions taken by the
Secretary-General during the first six months of the year (£/1978/118}, was
considered by the Economic and Socisl Council at its second regular session in
July/August 1978. The report also included a summary of the preliminary
informstion which the Secretary-General had previously submitted to the Feconomic
and Socisl Council pursuant to paragraph 6 of the same resclution (£/1978/28). The
Secretary-General undertook, in the same context, to include an account of his
further actions in an additional report to be submitted to the General Agsembly at
its thirty-third session through the FEconomic and Social Council.

3. At its second regular session, the Economic and Social Council adopted
decision 1978/7C, in which it took note of the report of the Secretary-General and
decided, inter alia, "to invite the Secretary-General to take fully into account,
in preparing /his/ further submission, the views expressed st the Council's second
vegular session, 1978, concerning the further implementation of General Assembly
resolution 32/197 and issues requiring further clarification™,

L., The present report, prepared in accordance with the above decigion, updates
the information contained in document E/1978/118 and should therefore be read in
conjunction with that document. Because of time constraints, the report is being
made available simultanecusly to the Economic and Social Council and the Second
and Fifth Committees of the General Assembly. Related financial implications are
dealt with in greater detail in the document to be submitted for consideration
by the Fifth Committee.

5. Section II of the present report deals with the assistance provided by the
Secretary~Generasl since June 1978 in accordance with paragraph 5 of General
Assembly resolution 32/197 to organs and organizations involved in the
restructuring process. As regards those aspects of the resolution that are of
system-wide concern and which fall within the purview of the secretariats
concerned, the Secretary-General has concentrated his efforts on assisting
organizations collectively throush the Administrative Committee on Co-ordination
(ACC) to develop a joint response. This response is described in the two progress
reports of ACC (E/1978/107 and 1hL}.

6. Pursuant to the indications given in the previous report of the Secretary-
General (E/1978/118, paras. 5-10), section III of the report containa an
elaboration of the responsibilities of the Director-General for Development and
International Feonomic Co-operation, taking into account the relevant provisions
of the Council decision referred to above, together with the views expressed on
the metter at the first and second regular sessions of the Council in 1978, and
outlines his related resource requirements.
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T. Section IV deals with the further implementation of paragraphs 61 to 63 of the
annex to General Assembly resolution 32/197. It outlines the steps taken by the
Secretary-General consequent upon the establishment of the new orgenizational
entities within the United Fations Secretariat and the redistribution among them
of the available posts and funds. It includes the measures taken so far for
streamlining and for the redeployment of staff, as recommended by the Fconcmic and
Social Council and the Advisory Committee on Administrative and Budgetary Questions;
provides information on the internal organizational structures envisaged for the
new units, taking into account, inter alia, the views expressed at the first and
second regular sessions of the Council;, and sets out the conclusions reached in
regard to the adequacy of the resources available to the new departments and
offices to meet the demends likely to be made upon them.

8. Section V is concerned with the implementation of the restructuring
recommendetions regarding regional structures and places particular emphasis on
the relationships between those recommendations and the restructuring of
secretariat support services at Headgquarters. It outlines the Secretary-General's
approaches to decentralization and the strengthening of the regionsal commissions
and describes measures being taken in this respect, in consultation with the
executive secretaries, in the light, inter alia, of the views expressed by the
Economic and Social Council and the Advisory Committee.

9. The present report, as well as the esrlier reports of the Secretary-Qeneral,
concentrates on the implementation of those recommendations that are dlrectly
addressed to him, particularly those affecting secretariat support services,
including the secretariats of the regional commissions. Mindful of the decision of
the General Assembly in_paragraph 8 of the resolution "to keep under review the
implementation of the /resolution/", and of the Assembly's desire "to continue the
process of restructuring the United Nations system, of which the results of the
work of the Ad Hoc Committee constitute a valuable initiasl contribution", the
Secretary-General has included in section VI of the present report a summary
listing of all restructuring recommendations calling for specific measures in the
short and medium term, together with an indication of the reports or documents
containing references to such actions as have been formally recorded in respect of
each of these recommendations, so as to assist the General Assembly in providing
further guidance, as required, end in making necessary arrangements with regerd to
future reporting on the restructuring process.

IT. ASSISTANCE TO ORCANS, ORGANIZATIONS AND BODIES INVOLVED
I¥ THE RESTRUCTURING PROCESS

10. In compliance with paragraph 5 of General Assembly resolution 32/197 which
requests him "to assist the organs, organizations and bodies involved in the
restructuring process", the Secretary-General has provided support for efforts by
United Nations organs and specialized agencies, as well as interagency mechanisms,
to give effect to the relevant recommendations of the General Assembly. This
support included several initiatives in the spirit of the above-mentioned request,
a number of which are outlined below.
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11. Pursuant to paragraph 31 of the annex to General Assembly resolution 32/197
and taking into account the clarifications previously furnished to the Council
(E/1978/107, paras. 23-26), the Secretary-Ceneral made the necessary
organizational arrangements for the convening and for the proceedings of the
first (1978) single pledging conference for United Mations operational activities
for development. These arrangements included the provision to Governments, well
in advance of the Conference, of information concerning previous and current
contributions for the various programmes from Governments and other sources.

The arrengements further provided for the dispatch of a single letter of
convoeation, for a single opening statement by the Secretary-General, and for the
adoption of a consolidated agenda and rules of procedure.

12. A meeting of representatives of the programmes concerned will be convened

to discuss any adjustments that may be required in the light of the experience
gained. In addition, the Secretary-General proposed, for adoption by the

General Assembly (see A/C.2/33/6 end Corr.l and 2}, 1/ a set of standard rules of
procedure, including a standard agenda, which would govern the proceedings of all
future single pledging conferences and thus render it unnecessary for each such
conference to consider and adopt separate instruments.

13. The pattern of pledges made at the conference would seem to suggest that
Governments might wish to utilize the single nledging conference to make pledges

for all operational activities for development, whether or not such activities are
performed under programmes for which no pledging conferences had been previously
provided. For instance, at the 1978 pledging conference, eight Governments
announced pledges to the United Nations Fund for Population Activities (UNFPA) of
almost $60 million. Provision will accordingly be made for this in the letter of
convocation for all future conferences. Such provision would, of course, be without
prejudice to other arrangements to which the programmes concerned may wish to have
recourse for mobilizing funds.

1k, TIn support of the recommendations contained in paragraphs 3 and 6 of the annex
to General Assembly resolution 32/197 concerning the functioning of the General
Assembly and the Economic and Social Council, the Secretariat submitted to the
Council a background note (E/1978/L.49) containing suggestions for certain
adjustments in the organization of the work of the Second Committee. The purpose
of that note was to enable the Council to assist in the preparation of the work of
the Asserbly in the economie, social and relsted fields so that the Assembly may
give timely and effective attention to the substantive issues requiring
consideration. Following the adoption of decision 1978/7C by the Council at its
second regular session, 1978, the Chairman of the Second Committee submitted a note
concerning the organization of the Committee's work {(4/C.2/33/L.1) on the basis of
which the Committee agreed on a limited grouping of substantively related items
undzsr one heading for the purposes of consideration, as called for in the

1/ The Secretary-General's proposals for standard rules of procedure were
adopted by the Second Committee of the General Assembly at its 48th meeting, on
28 November 1978.
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resclution. The Secretariat subsequently submitted to the Second and Third
Committees technical information designed to assist those Committees in the
streamlining of the documentation and the future calendar of meetings of the
subsidiary machinery in the economic and social fields. Furthermore, throughout the
continuing consultations within the Economic and Social Counecil on the various
recormendations made by the General Assembly regarding the Couneil's functionins,
methods of work and the restructuring of its subgidiary machinery, the Secretariat
continued directly to assist the Chairman of the First (Fconomic) Committee who is
in charge of the consultations, and to provide background and technical information
to delegations concerning the various issues under discussion as well as the
practical implications of the various options and slternatives under consideration.

15. The Secretariat also assisted the Committee for Programme and Co-crdination
(CPC) in its review of progress made in the implementation of various
recommendations contained in section VI of the annex to resolution 32/197, dealing
with planning, programming, budgeting and evaluation. 2/ In particular, the
suggestions made by the Secretariat recarding the elahoration of an analytical
framework for future cross-organizationel analyses and the development of a
programme structure, which would make it possible to link objectives with actual
activities at the programme or subprogramme level, provided the basis for the
relevant methodological guidelines adopted by the Cormittee. Similarly, the
Secretariat contributed suggestions with regard to evaluation, including time-~
limited cbjectives at the subprograrme level, and on the modalities to be followed
by CPC for its in-depth study of the vlanning process, which will involve s review
of the Committee’s own working methods and of the whole process of medium-term
planning, programme budgeting and evaluation.

16. Further to the assistance he has previously provided to ACC concerning
implementation of those aspects of General Assembly resolution 32/197 that are of
system-wide concern, the Secretary-General arranged for the Director-General for
Development and International Economic Co-operation to chair an ad hoc high-level
interagency working group which was entrusted by ACC with the elaboration of
detailed recommendations on the restructuring of ACC's own subsidiary machinery. In
addition to chairing its meetings, the Director-General assisted the Torking Group
by preparing for its consideration, after appropriate consultations, a series of
working papers covering the methodology for carrying out the mandate entrusted to

it by ACC, the detailed definition of the content of the tasks to be performed by
the ACC machinery, the clustering of these tasks on the besis of their substantive
and practicel relationships and the translation of the clusters of tasks so
identified into a limited number of interagency mechanisms with specific terms of
reference and working arrangements. The outcome of the work of this Group, as
endorsed by ACC at its October 1978 session, is described in the relevant ACC report
(E/1978/144) to the resumed session of the Council.

.gj See Official Records of the General Asgembly, Thirty-third Session,
Supplement Wo. 38 (A/33/38).
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IIT, IMPLEMENTATION OF RECOMMENDATIONS CCNCERNING THE DIRECTOR-GENERAL
FCR DEVELOPMENT AND INTERNATTONAL DCONOMIC CO-OPERATICN

17. A report on the implementation of recommendations concerning the Director-
General for Development and International Economic Co-operation will be issued as
an addendum to the present report.

IV. IMPLEMENTATION OF OTHER RECOMMENDATIONS ADDRESSED TO THE
SECRETARY -GENERAT, INVOLVING NEW SECRETARIAT STRUCTURES

18. In his report to the second regular session of the Council in July of this
vear (£/1976/118), the Secretary-General reported on progress to date in the
establishment of three new organizational units at Headquarters - the Department of
Internationzl Economic and Social Affairs, the Department of Technical

Co-operation for Development and the Office of Secretariat Services for Economic and
Social Matters - and in the reallocation to them of functicns, posts and credits
pursuant to the relevant recommendations contained in paragraphs 61 to 63 of the
annex to General Assembly resolution 32/197. The Secretary-General, in

paragraph 4 of that report, indicated his intention to report further to the
Council at its resumed session on later developments in the restructuring of the
Secretariat.

19. Tt will also be recalled that, prior to the issuance of the above report, the
Advisory Committee on Administrative and Budgetary Cuestions, after reviewing the
proposals of the Secretary-General with regard to the redeployment of functions,
rosts and credits from the Department of Economic and Social Affairs, the
Devartment of Administration and Management and the Office of Inter-Agency Affairs
and Co-ordinztion to the new departments and offices, had expressed the opinion that
the vropesals by the Secretariat were broadly conscnant with the functions of the
three new organizational units established within the Secretariat. However, the
Committee considered that the information made available to it did not enable it to
satisfy ditself as to the validity of the proposals in all their details and
therefore did not regard the proposals as final in the restructuring of

secretariat support services. In particular, the Committee noted that the
functions of the Director-General had not as yet been elaborated and that the
proposals did not indicate how approvriate elements could be deployed in future to
the regional commissions, as envisaged in the restructuring recommendations.
Subjeet to these reservations, the Advisory Committee concurred in the transfer of
regular budeget credits made by the secretariat. Similarly, the Advisory Committee
did not regard the justifications provided to it for the proposed reallocations of
available posts Lo the new orgznizational units as entirely adequate. In
particular, the Committee was not convinced that the proposals reflected the
rationalization and streamlining of the capabilities of the organizational units
concerned which should have been undertaken pursuant to part VIII, paragraph 63, of
the annex to General Assembly resolution 32/197. The Committee stressed that the
process of rationalization and streamlining should be set in motion immediately to
ensure that resources presently available were used effectively and econcmically.
In the circumstances, the Advisory Committee was of the view that there should be
no requests for additional staff resources wntil such time as the process of

[on.
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rationalization and streamiining has been completed. Subjeect to the foregoing,
however, the Advisory Committee did not object to the Secretary-General's proposals
for the transfer of regular budget posts between organizational units.

20. The Council, in decision 1978/70 of 4 August 1978, adopted at the conclusion
of the debate on restructuring at its second reguler session, took note with
appreciation of the initial measures tsken by the Secretary-General for the
establishment of new organizational entities within the United Nations Secretariat
and invited him actively to pursue, in accordance with paragraph 63 of the annex to
General Assembly resclution 32/197, the brocess of rationalizing and

streaplining of the organizational entities concerned, including the necessary
redeployment of staff, and in that context to assess the capacity of those

entities to meet the demands being made upon them. It also requested the
Secretary-General, in preparing the supplementary report which he had indicated his
intention to produce for the resumed session, to take fully intec account the views
expressed in the course of the Counecil's discussion.

21. Since the last report of the Secretary-General, the departments and offices
concerned have continued with the task of restructuring their respvective
organizations, and with the redeployment of the resources made available to them in
a manner designed so far as possible to rationalize and streamline their

respective structures and to avoid the need to request additional resources for

the performance of the tasks assigned to them under the restructuring proposals. In
the follewing paragraphs of this section of this report the Secretary-General has
Presented outlines of the organizational structures developed by the respective
heads of the Department of International Eeconomic and Socisal Affairs, the
Department of Technical Co-operation for Development and the Office of Secretariat
Services for Economic and Social Matters.

22. A detailed statement of additional requirements for the remainder of the
biennium will be presented to the General Assembly in a separate document through
the appropriate hudgetary channels. In this connexion, the Secretary-General has
taken into account the views expressed by dslegations in the course of the dehate at
the second session of the Council to the effect that requests for additional
resources on behalf of the new Departments and Offices should be kept to a minimum.
At the same time, members of the Council recognized the necessity of ensuring that
the Director-General for Development and International Econcmic Co-operation would
be provided with the resources which he reguires to implement fully the mandate
entrusted to him,.

23. The Secretary-General considers that the task of redeployment of the resources
among the new departments and offices at Headquarters, approved by the General
Assembly at its thirty-second session, has now been largely completed., Progress
has alsc been made (see sect. V below) on the redeployment of current technical
co—operation projects and on arrangements for furcher consultations on the
reallocation of functions between organizational units at Headquarters and those
located elsevhere - particularly the regicial commissions. Up to the present time
the organization of the new departments and offices and the redeployment of
funetions, posts and credits has teken place without generating extensive
supplemental requests for the establishment of new posts or the provisicn of
additional resources, excest in one critical area where new and enlarged functions
have been assigned to the department concerned (see para. 38 below).

faes
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Additional senior appointments

24. In the immedistely following sections of this report a brief account will be
given of the progress being made by each of the new departments and offices in
redeploying to best advantage the resocurces now assigned to it and in
rationalizing and streamlining its internal structure. Meanwhile, the Secretary-
General wishes to report on the senior appointments which have been made to the
remaining key posts in the new departments and offices, which were still unfilled
at the time of his last report to the Council.

25, In the Department of International Economic and Social Affairs, the post of
Assistant Secretary-General in charge of one of the two main "clusters” of functions
assigned to the Department pursuant to General Assembly resolution 33/197 -
Develomment Research and Policy Analysis - has been filled by the appointment of
P, N. Dhar, effective 1 September; while in the Department of Technical
Co-operation for Development, Miss Margaret Joan Anstee, formerly Assistant
Administrator, Bureau for Programme Policy and Evaluation in UNDP has been named ,
effective 1 December 1978, as Assistant Secretary-General of the Department. In
this capacity, she will serve as Deputy to the Under-Secretary-General, and will
have responsibility under his direction, for all aspects of the work of the
Department. With these two appointments, the task of filling the top leadership
posts in the three new departments and offices has now been completed.

Office of Secretariat Services for Economic and Social Matters

26. The Office of Secretariat Services for Economic and Sccial Matters has

largely completed its redeployment and rationalization of functions, posts and
credits, transferred partially (29 posts) from the former Department of

Economic and Social Affairs and partially (5 posts) from the former Office of
Tnter-Agency Affairs and Co-ordination. In a number of instances the duties
attaching to a number of posis transferred to this Office have had to be

re-examined and modified to take account of altered functions and

responsibilities: but no additional staff requirements are envisaged for 1979

other than a minor strengthening of the clerical support component of the Office and
a number of needed reclassifications.

27. The intent of the General Assembly in recommending the establishment of this
Office was to bring together all technical secretariat services for the Committee
for Prosramme and Co-ordination, the Economic and Soeial Council, the General
Assembly and ad hoc conferences in the economic and social fields as well as for
the intersecretariat co-ordination machinery. This function, as well as others,
was emmerated in the Secretary-General's bulletin S5T/SGB/163 announcing the
establishment of the Office. The principal objective of this function is to
organize and co~ordinate the provision, by the Secretariat units concerned, of
substantive support services for the work of intergovernmental bodies and the
intersecretariat machinery. The office has the function of planning, on an annual
or biennial basis, the agenda and docurmentation for those bodies and, in
consultaticn with the Tepartment of Conference Services, of preparing the calendar
of meetings in the econcmic. scoizl and related fields. Within the framework of
ST/GGB/140, it participates in the planning and preparation of special conferences

/e
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in the economic and social fields. The Office is also responsible for serving as
the channel of communicaticn, on matters ceming within the purview of the Qffice,
between the United Hations and the specialized agencies, the International Atomic
Energy Agency {TAFA) and other intergovernmental organizations.

28. This Office participates in all stages of the work of a particular meeting:
its preparation, including its scheduling, notification of meeting dates to
participants, preparation of agenda and annotations thereto, arranging for informal
contact and consultations with regional groups regerding the election of officers,
forecasting and editing of documentation, scheduling of submission of
documentation for translation and reproduction by the Department of Conference
Services, advising on procedural matters and the application of rules of
procedure, preparation of certain parts of the reports of a meeting, preparation
and submission for reproduction of adopted texts of reports.

29. Effective 1 September 1978, the Office has instituted a new system of
documents clearance and control, which is intended to achieve a more thorough
policy review of documentation by substantive and other units concerned, and to
ensure timeliness in the distribution as well as better presentation of Secretariat
reports. Under the new system, the personal attention of the Director-General for
Development and International Economic Co-operation is drawm to the policy aspects
of, and recommendations containea in, the documentation relating to economic and
social matters,

30. After a particular meeting, this Office ensures that the substantive units
concerned are informed of relevant developments in the work of those hodies in the
economic and social fields, including resolutions and decisions adopted by them,
and ensures that those bodies are kept informed of action being teken, in response
to their decisions, by the Secretariat units concerned.

31. As shown in the table forming part of paragraph 31 of the Secretary-General‘'s
report to the Council (E/1978/118), the establishment of this Office will consist of
20 Professionals and 1%-15 General Service staffT throughout 1979 (a,request for
one additional General Service post has been made by the Office but not yet dealt
with}. To provide technical secretariat services for meetings, a Meetings
Servicing Branch has been created, consisting of & Professionals and 7-8 General
Service staff, under the direect supervision of the Deputy to the Assistant
Secretary~General who alsc serves as the Secretary of the Second Committee of the
General Assembly and the Bconcmic and Social Counecil. The two other
organizational elements of the Office coensist of a Programme, Calendar and
Documents Planning Unit (2 Professionals and Y4 General Service staff) and

an Editorial Control Section (7 Professionals and 2 General Service). An
Assistant Director (D-1) will be directly responsible for the oversight of

these two services.

32, The structure proposed for the Office is shown in the following organization
chart. In its main outlines it corresponds to the organigram which was presented
to the Advisory Committee for Administrative and Budgetary Questions when the
Secretary~General's proposals for the reallocation of functions, posts and
credits were reviewed by that Committee. Since that review was completed a small

/...
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number of posts have been redeployed from the Editorial Control Section to the
Meetings Servicing Branch on the basis of experience and workload distribution.
These changes are designed to introduce greater flexibility in the use of staff
resources within the Office and to avoid the need to ask for additicnal staff
resources. The Secretary-General believes that, with the organizational structure
now envisared, it will be possible to achieve a higher level of technical
secretariat servieing support for intergovermmental and intersecretariat machinery
whick constitutes the underlying objective of the establishment of this Office.

Department of Technical Co-operation for Development

33. The Department of Technical Co-operation for Development brings together under
unified direction and control for the first time staff components (and the
corresponding functions} from substantive divisions or other organizational units
of the former Department of Economic and Social Affairs and links them with the
corresponding support services of the former Office of Technical Co-operation.
Technical assistance recruitment services, fellowships, and procurement services
related to technical co-operation activities have also been transferred to the new
Department which now comprises some 527 posts, as follows: 220 from the regular
budzet (of which 93 are Professional and 127 General Service) and 307 from
extrabudgetary funds, chiefly overheads (of which 146 are Professional and

161 General Service).

34, The new Department has been organized into two main components - one grouping
together substantive support services (e.g., the Centre for Natural Resources,
Energy and Transport, the Division of Public Administration and Finance, and
Development Advisory and other substantive support and advisory services); and the
other responsible for operations. In addition, it undertakes research and analysis
for those economic and social sectors that do not fall within the purview of other
United Nations units, organs, programmes and specialized agencies and which are
necessary for substantive support of technical co-operation activities. Through
its unit for technical co-operation policy co-ordination, it maintains liaison
with UNDP and associated funds and with other bodies of the United Nations which
execute technical co—operation projects directly and promotes in this connexion
uniform application of policies procedures as required (see para. 60 below) .

The following provisicnal organizational chart sets out in further detail the
grouping and distribution of the various functions relating to the serviecing of
the technical assistance programme which are now brought together in this
Department.

35. Redeployment of staff from the departments or offices to which they formerly
bhelonged to the new Department has in most instances taken place, although the
physical relocation of staff has in some cases been delayed owing to lack of space.
It must also be noted that in the case of certain organizational units - notably the
Statistical Office, the Office for Science and Technology and the Centre for Social
Development and Humanitarian Affairs, functions and staff related to technical
co-operation activities remain with the organizational units concerned, pending
further review. In the case of the Statistical Office this arrangement will be
reviewed at the end of a year to determine whether any changes are required.

I
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36. In conformity with General Assembly resolution 32/162 under which the United
Nations Centre for Human Settlements (Habitat) has been charged with the task of
executing technical assistance projects in the field of human settlements,
arrangements have been ccompleted for the orderly transfer from the Department to
Habitat of management responsibility related to current proJects in the human
settlements area. The effective date of this transfer, 1 January 1979, has been
chosen to phase into the move of the related elements of the Centre for Housing,
Building and Planning from New York to its new location as part of Habitat at
Nairobi. The transfer involves the turning over from the Department to Habitat of
project management responsibility for human settlement projects, the transfer of
all project files and pertinent documentation, and the transfer to Habitat of some
eight posts and staff., To facilitate the transfer arrangements during the period
when Habitat is being established at Nairobi, the Department will continue to
provide project support services covering such matters as recruitment of field
support personnel, procurement and fellowship placement, until Habitat is in a
position to take over these functions.

37. An important development in the ongoing process of rationalization and
streamlining of structures and resources, arising out of the deciszions on
restructuring, relates to the transfer of responsibility for certain types of
projects from the Department to the regional commissions. Progress in this matter
is closely related to the implementation of recommendations regarding regional
structures and measures to strengthen the role of the regional commissions and will
be dealt with in greater detail in the vresent report.

38. In its reorganization of functions and structures, the Department has

proceeded on the premise that, in large part, its operations would continue to be
financed mainly from extrabudgetary funds derived principally from overheads earned
through acting as executing agent for UNDP and other projects. Under the
redistribution of functions, posts and credits authorized by ST/SGB/162 the majority
of posts transferred to this department (307 out of 527) are financed from
extrabudgetary (chiefly overhead) sources; and further progress is being made in
effecting the exchange of regular budget posts still on the departmental manning
table for extrabudgetary posts in other departments and offices. The eventual
result of this continuing exchange will be to concentrate the majority of
extrabudgetary posts, now scattered over a number of departments and offices, in
the Department of Technical Co~operation, thus rationalizing and simplifying the
management of overhead funds derived from technical assistance projects. It is
already clear that with the consolidation of extra budget posts that has already
been accomplished, some reduction in the over-all total of extrabudgetary posts
financed from overhead funds will result. The Department currently has this aspect
of the matter under intensive review and has already earmarked a total of

19 overhead posts for cancellation. The review will continue into 1979 snd it is
expected that further raticnalization and streamlining will be achieved through
continuing consclidation of overhead posts in the new Department and the exchange
of regular budget posts with other offices and departments.

Department of International Feonomic and Social Affairs

39. The main goal of restructuring, as it affects the new Department of
International Economic and Social Affairs, has been to enable the Department to
concentrate on two clusters of functions - interdisciplinary research and analysis
and programme planning and programme co-ordination - both of which involve new
responsibilities or a reorientation of existing ones. In this process, the
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Department has been relieved of functions for the execution and substantive
support of technical mssistance projects, and of responsibility for providing the
secretariat of the Economic and Social Council and other technical secretariat
services in the economic and social field. These two sets of functions, formerly
carried out by the Department of Economie and Soecial Affaira, were transferred
respectively to the new Department of Technical Co-operation for Development and
the new Office of Secretariat Services for Economic and Social Matters.

K0, The new Department of International Economic and Social Affairs has been

able to ratiomalize and streamline its structure along the following lines: the
Department's activities, as a result of the changes which have been effected, will
now be centred in three broad areas - Development Research and Policy Analysis.
Sceial Development and Humanitarian Affairs, and Programme Planning and
Co--ordination.

k1. However, the Office for Science and Technology will, for the time being, be
retained as a separate entity, pending a decision by the United Netions

Conference on Science and Technology for Development to be held at Vienna in
August 1979. The Statistics Division also will remain as a separate entity
reporting directly to the Under-Secretary-General of the Department, in view of the
integrated nature of the activities in this field and its central role in providing
statistical support not only to all three basic divisions of the Department itself
but to all economie and social sectors. This arrangement will be reviewed at the
end of a year jolutly by the Departments of International Economic and Social
Affairs and of Technical Co-operation for Development to determine whether any
changes are required.

42. The detailed substructure of the Department, in particular the three main
divisions referred to in the preceding paragraph, is shown in the annex below.
Precise terms of reference for each of the constituent units have been
established in the context of the requirements of the resolution on restructuring.

43. Pursuant to the intent of the resolution on restructuring, a main
organizational unit dealing with Jdevelopment research and policy analysis has been
established to carry out the departmental functions enumerated in

paragraphs 2 (a), (b), (¢), (d) and (e) of the Secretary-General's bulletin
(ST/SGB/161) establishing the Department. It consists largely of the resources

of the former Centre for Development Planning, Projections and Policies whose
functions have now been amended and regrouped in response to the requirements of
General Assembly resolution 32/197. The major units constituted from the resources
of the Centre are: (a) General Analysis and Policies and (b) Projections and
Perspective Studies. The General Analysis and Policies Unit will monitor and
appraise social and economic developments in the world, analyse issues of present
and emerging concern to the international community, and study alternative policy
measures for intergovernmental consideration. Tts work will deal specifically with
development analysis emphasizing a unified approach to development, intercountry
econonic relations, particularly co-operation among developing countries, and
intersectoral issues relating, inter alia, to linkages among trade, industries and
agriculture. In the unit which will be responsible for projections and perapective
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studies, it is intended to undertake perspective studies to explore the implications
of longer-term issues and to give emphasis to analysis of economic and social

issues particularly with the aid of quantitative techniques. These activities are
integzral to the system-wide work on long-term development objectives and on
develooment strategies.

LL. With regard to energy, the work of the Department will be organized

around a small -nit concerned with research and analysis of energy trends in its
relationship to economic performance. This unit will report for the time being
directly to the Assistant Secretary-General; the same applies to the unit dealing
with fiscal and financial issues, which consists essentially of the resources of the
Financial Resources Development Branch of the Centre for Development Planning,
Projections and Poliecies. This unit will undertake research and analysis to assist
member countries in efforts towards mobilization of financial resources, both
foreign and domestic, and in promotion of more equitable distribution of the
benefits of development.

45, The other two umits in this mejor component are the Population Division and the
Ocean EZconomics and Technology Office. The existing terms of reference of the
Population Division have, with the deletion of technical co-operastion activities,
been retained with emphasis on the analysis and assessment of population trends and
policies particularly in their reciprocal relation to economic and social factors
affecting development. To the existing terms of reference in the field of ocean
economies and technology has been added the work of the Department in regard to
minerals in its relationship to the world economy, and to the identification of
problems in this field requiring intergovernmental action.

4€. The Centre for Social Development and Humanitarian Affairs consists of three
units dealing with social development, advancement of women and crime prevention
and criminal justice. As indicated earlier in this report, work on a unified
approach to development in response to the General Assembly resolution on
restructuring and other legislative mandates will also be reinforced in the
development research and policy analysis component. The existing terms of reference
of the Centre have been amended only in regard to social development to provide a
focus on analysis of social issues, particularly social integration and welfare
policies. The work of the Centre for Social Development and Humanitarian Affairs
and the development research and policy analysis component will be complementary
to each other and mutually reinforcing.

47. The third principal organizational unit dealing with programme planning and
programme co-ordination will cover two major areas of work in the economic and
social sectors, namely, promotion of system-wide interorganizational co-operation
and jJoint planning; and programme planning and evaluation for the United Nations.
These reflect the functions of the Department contained in paragraphs 2 (g), (h),
(1), and (x) of ST/SGB/1%1.

418. The joint planning unit will, in co-operation with the agencies, undertake
cross—-gsectoral analyses of programmes and plans in the economic and social sectors,
as well as joint interagency planning of interrelated activities. Through these
two sets of aetivities, it will develop the relevant concepts and frameworks in
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consultation with the agencies. The unit for interorganizational co-operation will
promote interagency co-operation in relevant fields within the scope of the
Department s mandate (e.g., water and transport in which the Department bhas

been given special responsibilities) with a view to concerting approaches and
ensuring complementarity of action in programme areas where several agencies are
involved.

L9. 1In respect of programme planning for the United Nations, a unit has been
established to assist in the preparation and co-ordipation of the medium-term
plans of the economic and social sectors of the Organization. In this connexion

it will be responsible for developing techniques and methodologies for medium-term
plannlng and for programming within the context of programme budgeting. It will
work in close co-operetion with regional commissions and other organizational units
in the economic and socisl fields on matters relating to the medium-term plans for
the purpose of ensuring consistency between these plans and the corresponding
programme budgets. Another unit will deal with internal resources planning for the
Department itself, i.e., the programme asllocation of rescurces and review of the
internal work plans. The unit for evaluation will design methodologies for the
monitoring and evaluation of United Nations programmes in the economic and social
sectors, and will co-ordinate the preparation of designated in-depth evaluation
studies. It will assist units of the United Nations to develop their capacity for
internal monitoring and evaluation and will co-operate with other organizations in
the United Nations system in the co-~ordinated development of these functions.

50. Finally, the programme planning and programme co-ordination component will
include within the Office of the Assistant Secretary-General s small information
system unit for the retrieval of departmental documents, research reports and
other unpublished materials in the economic and social fields:; and a documents
clearance unit. Matters relating to relations between the Department and the
commigsions are dealt with in section V below.

Resource reguirements

51. 1In the preceding months, every effort has been made to streamline the
organization of the Department and to redeploy resources availsble to it, taking
into account its new and additional functions. Many of the functions of the
Department in regard to programme planning and programme co-ordination are new;

the remaining functions in this field have been substantially recriented and
expanded. 1In the field of development research and policy analysis, there have been
similar reorientation and expansion of functions to reflect the Department's
responsibilities for intersectorsl research and analysis, drawing upon the system
as a whole. To meet these requirements, a careful analysis of the resources
available to the Department has been undertaken and the resources redeployed
according to needs and priorities. For example, the Programme Planning and
Co~ordination wing has been established with a nucleus of resources redeployed from
the Office of the Under-Secretary-General of the former Department of Economic and
Sociel Affairs and from the Office of Inter-Agency Affairs and Co-ordination,
reinforced by further redeployment of resources from the other substantive units
within the Department, and from the Centre for Natural Resources, Energy and
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Transport. Similarly, the resources of the Centre for Development Planning,
Projections and Policies have been reorganized into three major areas of concern,
namely, projections and perspective studies, genersl analysis and policies, and
fiscal and financial issues.

2. Following the above measures, the Department has made a careful assessment of
its needs in order to enable it fully to discharge its mandated responsibilities and
has determined that, in view of the evident limitations on further redeployment of
resources, a number of additional posts, in the order of 18, with necessary
supporting staff will be required in order to enable the programme planning and
co-ordination component to undertake effectively its functions as described earlier,
and also to provide for marginal adjustments within the Department necessitated by
the process of redeployment: approximately one half of these will be required in
1979 to enable the Department to discharge the minimum of its essential functions
relating to programme planning and programme co-ordination. The Secretary-Ceneral
intends to submit his requirements for the rest of the current biennium as well as
for the biennium 1980-1981 through the appropriate budgetary channels.

V. IMPLEMENTATION OF RECOMMENDATIONS REGARDING
REGIONAL STRUCTURES AND THEIR IMPLICATIONS
FOR THE RESTRUCTURING OF HEADQUARTERS
SECRETARIAT SERVICES

53. ©Bection VIII of the annex to General Assembly resolution 32/197 defines the
functions to be performed by Headquarters secretariat support services in the
economic and social fields in terms of interdisciplinary research and analysis and
cross-sectoral analyses of programmes and plans, on the one hand, and appropriate
substantive suppoit for, and management of, United Nations technical co-operation
activities, on the other. It provides that the process of deploying certain
sectoral research and analysis activities, as defined in paragraph 61 (f), to the
above clusters of functions, should make allowance for the possibility of deploying
appropriate elements to the regional commissions, including the redeployment as
necessary of staff resources.

54, The Secretary-General has been mindful of the close relationships which exist
between these provisions of the resclution and those regarding structures for
regional and interregional co-operation. The latter cover a wide spectrum of
concerns, including the role of the regional commissions in respect not only of
research and operational activities, but also of global policy making, interagency
co~ordination and programme planning. In particular, the resolution stresses the
need for the commissions to function as the main general economic and social
development centres within the United Nations system for their respective regions: to
exercise team leadership and responsibility for co-ordination and co--operation at the
regional level; to provide inputs for the global policy-making processes of the
competent United Nations organs, and participate fully in the implementation of the
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relevant policy and progremme decisions taken by these organs; to be consulted on
the definition of the objJectives to be included in the medium-term plan covering
fields of interest to them; to participate sctively in operational activities and
be enabled to function expeditiocusly as executing agencies; to intensify efforts to
promote regicnal co-operation; to strengthen and expand exchanges of information and
experience soc as to promote more effective interregional co-operation; and to
rationalize and streamline their structures and subsidiary mechinery.

55. The significance attached by the General Assembly to the above-mentioned
recommendations is underlined by the related provision of the resolution that, in
order to enable the regional commissions effectively to discharge the
responsibilities indicated, the necessary authority should be delegated to them,
and to the same end, adequate budgetary and financial provision should be made for
their activities. The thrust of the recommendations has recently acquired added
force from the resolution E/1978/74 adopted by the Economic and Social Council at
its second regular session, 1978, on the subject of regional co-operation and
development.

S56. While several of the issues referred to above, particularly the matter of
decentralization of operational activities, have been the subject of a large
pumber of specifiec intergovermnmental directives over the years, the restructuring
resolution has placed them in the context of comprehensive measures to enhance the
capabilities of the regional commissions and to strenghten relationships and
complementarities between Headquarters and the commissions. Thus, in the process
of implementing the first phase of the restructuring of Headquarters secretariat
support services, involving the redistribution of available posts and funds awmong
the new organizational entities, the Secretary-General was alsc concerned to ensure
that the relevant measures would not imply any element of pre-emption for measures
of decentralization to the regional commissions. Taking a similar position, the
Chairman of the Advisory Committee in his letter dated 3 July addressed to the
Secretary-General, stated on behalf of the Committee that until a determinstion was
made of how appropriate elements could be deployed in the future to the regional
cormissions, the redistribution of resources proposed by the Secretary-General
should not be regarded as final. In his report to the Economic and Social Council
at its second regular session in July/August 1978 (E/1978/118), the Secretary-
Genersl confirmed that the arrangements made in regard to the distribution of posts
and funds did not in any way prejudge measures of decentralization to the regional
comnissions to be decided upon at an early date. At the same time, he initiated

a broad process of consultations involving the executive secretaries of the
regional commissions and the heads of the units concerned at Headquarters in order
to develop an over-all framework and specific measures and modalities which would
give effect to the recommendations of the General Assembly in an orderly and
expeditious manner.

57. Reference has already been made in document E/1978/118 to the initial
consultations underteken on the matter at the meeting of the executive secretaries
held in July 1978, which stressed the need to view decentralization as a

functional process, giving due regard to asctivities which could he undertaken

more effectively for the benefit of Member States by the regional commissions rather
than by United Nations Headquarters. As agreed at that time, a further meeting
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between the Depertment of Technical Co-operation for Develorment and representatives
of the regional commissions with the participation of UNDP and UNFPA, was held in
New York in September 1978 for the purmose of formulzting mutually acceptable
eriteria and specific schedules for the redeployment of management responsibilities
in respect of subremional and resional projects from Headguarters to the respective
resional commissions.

58. The discussions at the meeting concentrated on modalities for the transfer

of current regional and subresional nrojects for which the Department of Technical
Co-operation for Development is responsible. As a result, full responsibility for
several of these projects will be transferred to the pertinent commissions by the
beginning of next year, while responsibility for others will, at the commissions’
request, be transferred at a later stapge or retained by the Denmartment. As repgards
UNDP projects, the designation of an executing agency for a given project is the
responsibility of the Administrator, after consultation with the Government
concerned. Appropriate action will therefore be taken by the Administrator in
accordance with the UNDP procedures for the commissions concerned to be designated
as executing apencies for the projects referred to above. The understandings
reached also involve arrangements for future co-operation between the Department
and the commissions, as well as UNDP as appropriate, ineluding the systematic
exchange of data, information and views, and the identification of areas in which
the Department may continue to be of assistance in respect of both programme/
project formulation and project implementation. As stated in document E/1978/118,
the remional commissions, in their function of executing agents, will receive the
overhead contribution of 1b per cent paid by UNDP towards the cost of manazine
individual projects.

59, The ahove arrangements, and the role to be nlayed by the resional commissions
under these arranrements in respect of projects for which they have assumed
responsibility, are fully consonant with the desire of the General Assembly and
the Eeonomic end Social Council that the commissions be enabled to function as
executing agents for certain types of projects. In the context of these
discussions, however, the issue was also raised as to whether the relevant
resolutions of these bodies necessarily implied a de Jure designation of the
commissions as executing agents, or whether a de facto exercise of such funetions,
with the Department of Technical Co-operation for Develonment continuing to be
formally designated as executins agent, would suffice. In this connexion the
question was also raised of the need for co—-ordination and uniformity of vpractice.

60. The conclusion has been reached that, in the interest of efficiency and
clarity of procedures, and bearing in mind that several projects of a regional or
subregional nature have previously been or will be assigned directly by UNDP to
the commissions as executing agents, the commissions should have the gtatus of
executing agents, in their own rigeht, in respect of the catesories of projects
described in parasraph 23 of the annex to resolution 32/197. The extent to which
additional co-ordination arrangements between Headguarters and the cormissions,
beyond the understandings on co-operation mentioned in paragraph 34 above, are
required, will be considered in connexion with the fortheoming review of other
decentralization issues, referred to in paragraph 62 below. That review will
provide an oceasion for the over-all examination of relationships hetween
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Headquarters and other United Nations executing agents to which reference is made
in the previous renort of the Secretary-General (E/1978/118, vara. L9).

61. Concurrently, action has been initiated within the Department of International
Economic and Social Affairs to study measures to promote co-operation with, and to
decentralize activities to, the regional commissions in areas within the comnetence
of that Department, pursuant to the relevant provisions of the restructuring
resolution. An internal departmental working group has recently been established
which is expected to formulate shortly a set of concrete nroposals for
consideration by, and discussion with, the executive secretaries over the coming
months. In the meantime, arranrements are being made for the =substantive units
within the Department such as those dealins with science and technology,
development planning, social development, ocean economics and technology,
statistics and population to intensify their co-operation with the commissions.

62. As a result of these initiatives, it is hoped that a comprehensive nackage

of nroposals, covering the whole ranpme of issues outlined in paragraph 54 above,
can be formulated for consideration at the next meeting of the executive
secretaries to be held at Rabat early in 1979. In particular, it is expected that
these consultations will cover, inter alia, (a) the elaboration of a time-table

for decentralization of appromnriate research and analysis activities, both sectoral
and intersectoral, and the formulation of arrangements for strengthening
co-oneration between Headquarters and the commissions in regard to programme
planning, as well as research and analysis: {b) outstanding issues concerned with
decentralization of technical co-operation projects, for example, the further
develorment of broad criteria to govern decentralization, and arransements in
respect of decentralization of technical co-operation projects coming within the
scope of paragraph 23 of the esnnex to General Assembly resolution 32/197 but not
covered in parasraph 58 above; (c¢) arrangements to facilitate the involvement of
the regional commissions in the work of ACC and the ACC subsidiary machinery,
including the provision of timely information to the commissions on agendas and
schedules of these bodies: (d) measures to enable the commissions to exercise
effectively their responsibilities for co-ordination and co-oreration at the
resional level, inecluding the convening of periodic interagency regionsl wmeetings,
and the strensthening of linkages between these arrangements and intersecretariat
co-ordination arrangements at the global level; (e) measures to strengthen and
realize the potential of interresional co-operation, pursuant to paragravh 25 of
the annex to General Assembly resolution 32/197: {f) question of liaison services
at United Nations Headquarters for the commissions, and the provision of substantive
support for the periodic meetings with the executive secretaries, convened pursuant
to General Assembly resolution 1823 (XVII).

63. Consultations will be held prior to the Rabat meeting in order to prepere

the ground for the discussions at that meeting of decentralization and related
issues coming within the purview of the new orgasnizational entities. Efforts will
also be made to identify other aspects of decentralization in fields coming within
the purview of other United Nations services, units and orrans, for the purpose of
preliminary discussion at that meeting.
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6. Tn accordance with his responsibilities as outlined in narasraph 61 above,
with regard to co-ordination and relations at the policy level with the resional
commissions, the Director-General for Develovment and International Economic
Co-operation will provide guidance and orientation for the above-mentioned vrocess.
Tn addition, efforts will be made to organize the above-mentioned consultations in
such a way as to enable the next session of the General Assembly to adopt, in the
context of its consideration of the next programme budset, appronriate measures
for the strengthening of the commissions, and to determine how best to translate
the distribution of functions and co-operative arrangements between Headquarters
and the regionel commissions into programme terms for the next biennium.

VI. TFURTHER IMPLEMENTATION OF GENERAL ASSEMBLY
RESOLUTION 32/197

65. The recommendations contained in General Assembly resolution 32/197 may be
considered as falling within two broad catemories. One category comprises
definitions of the role and continuins responsibilities of organs and bodies of
the United Nations itself, together with standins guidelines to sovern the
substantive thrust of future action not only by these bodies but also by the
various organizations of the United Wations system as a whole. The second category
covers those recommendations that call for specific measures in the short or
medium term. These relate, on the one hand, to the functioning, structures and
methods of work of United Nations organs and bodies and their interrelationships
with snalopous elements within the system. On the other hand, they concern
structural arrangements for the United Nations Secretariat proper and the relevant
linkages with the secretariats of other organizations of the system. The
following table endeavours to provide a summary listing of the recommendsations
falling within the second category, together with an indication of the remorts or
documents containing references to such action as has been formally recorded in
respect of each of these recommendations.

[ons



General Assembly
resolution 32/197
recommendation

Relevant documentation

A/33/k10
Fnglish
Page 23

Assistance given by
Secretary-General

I. GENERAL ASSEMBLY

Para. 3: Methods of work and
procedures of General Assembly

Para. 4: Documentation for
General Assembly, Economic and
Social Council, ete.

II. ECONOMIC AND SOCTAL
COUNCIL
®Para. 6: Assistance of

Economic and Sccial Council
to General Assembly

*¥Para. T7: BSubject-oriented
sessionsg of Eeonomic and
Social Couneil

¥Para. 8: Propramme of work
of Economic and Social
Council

¥Para, 9: Periodic

ministerial meetings of
deonomic and Social Couneil

“Paras. 10, 11 and 12:
Economic and Social Council
subsidiary machinery

“Para. 13: Participation in,
and increased responsiblity
of . Economic and Social
Corneil

%
Boecial Council decision.

A/C.2/33/L.1
AfC.2/33/SR.3

Progress report of ACC,
F/1978/107, chap. I
(dealing with interagency
inputs);

Report of Economic and
Social Council, A/33/3,
nara. L61

A/33/3, paras. L6L, L66
President's summing up of
deliberations

A/33/3, paras. LAED-LUA3
President's summine up
of deliberations

Para. 14 of nresent
report

Para. 1lb of present
report and
Secretary-General's
report E/1978/118,
para. 37

R N e T L L A L L

Informal consultations currently under way pursuant to Fconomic and
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General Assembly
resolution 32/197
recommendation

Assistance given by

Relevant documentation Secretary-General

*Para, 1l4: Participation of
executive heads in Seconomic
and Social Council

#Para. 15: Consultative
arrangements with
non-governmental
organizations

ITTI. OTHER FORA

Paras. 16 and 17:
Implementation by United
Nations organs and agencies
of General Assembly and
Feonomic and Social Council
recommendations

Para. 18: Role of United
Nations Conference on Trade
and Develomment

IV. STRUCTURES FOR REGIONAL AND

INTERREGIONAL CO-OPERATION

Paras. 19-20: Role of the
rerionel commissions within
the United Mations system

Para. 21: Role of the
resional commissions in
planning and plobal policy
making ’

Para. 22: Common definition
of repions and subregions
within the system

Para. 23: Participation of
the regional commissions in
cperational activities for
development

A/33/3, para. W65,
President's summing up
of deliberations:
E/1978/107, para. 10;
Progress revort by UNESCO
E/1978/111

E/1978/107, chap. I

Report of the Trade and
Development Board on its
eighteenth session,
A/33/15, vol. II,

paras. 576-579 and 595-601

E/1978/10T7, chap. II

See section V of the
present report

E/1978/107, para. 19

Para. 60, present report;
£/1978/118, paras. M7, 48
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Assistance piven by
Secretary-General

Para. 24: Assistance by
regional commissions to
economic co-operation amongs
develoning countries

Para. 25: Interregional
co-operation

Para. 26: Delegation of
authority and budretary
provision for remional
commissions

Para. 27: Streamlinins of
subsidiary machinery of
regional commissions

V. OPERATIONAL ACTIVITIES
FOR DEVELOPMENT*#¥

Para. 29: ZEconomic and
Social Council reviews of
operational activities

Para. 30: TIntegration

measures in respect of United

Nations programmes and funds

Para. 31: Single pledging
conference
Para, 32: Uniformity of

administrative and financial
procedures

Paras. 33 and 3k:
Co-ordination at the
country level

Para. 35: B8ingle poverning
body for United Nations
operational activities

A/33/15, vol. IT,
paras. 453-L4AT7 and annex I
Decision 1TLh (XXIIT)

See section V of the
present remort

SBee section V of the
nresent remort

Paras. 12-1L of the
present report;
E/1978/107, naras. 23-25

UNDP Governing Council
report E/1978/53/Rev.1,
para. 333: E/1978/107,
para. 22

E/1978/107, chap. III;
E/1978/53/Rev.1,
paras. 321-323 =nd
334-336

¥¥ Tor a general discussion on this section of the resolution, see UNDP
Governing Council report, E/1978/53/Rev.l, chap. VII.
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General Assembly
resolution 32/197
recommendation

Assistance given by
Secretary-General

Relevant documentation

Parz. 36: Developing country
representation in secretariat
structures concerned with
operational activities

VI. PLANNING, PROGRAMMING
BUDGETING AND EVALUATION

Para. 38: Development of
thematic anmroaches

Paras. 39-41: Role of the
Committee for Propramme and
Co-ordination

Para. 42: Evaluation
Paras. 43-45: Work of the
United Nations system
reparding programming and
planning

Para. U6: Measures to
facilitate high level
representation in CPC

Para. 47: Activities and
membership of the Advisory
Committee on Administrative
and Budpetary Questions

Para. 1i8: Co-operation
between the Advisory Committee
on Administrative and
Budgetary Questions and CPC

Para. 49: Programme budget
implications of
intermovernmental proposals

£/1978/107, para. 3L

Report of CPC A/33/38
nara. 675 (a}-(f)

)

)

y  Para. 15 of

) nresent report
)

A/33/38, para. 675 (=)

E/2978/107, chap. IIT;
Report of UNEP Governing
Council, A/33/25, decision
6/1 (seet. II) and chap. IIT

General Assembly resolution
31/93, para. 12

General Assembly resolution
32/103

A/33/38, para. 675 (h)

£/1978/108, vara. 9 (on
finanecial immpact of
system-wide decisions)
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Assistance piven by
Secretary-General

VII. INTERAGENCY CO-ORDINATION

Peras. 50-53: Aims and tasks B/1978/107: E/1978/111:
of interagency co-ordination E/1978/C.1/L.33 (note on
WHO resolution)

Paras. 54-56: Role, E/1978/107: A/33/25
funetioning and methods of decision 6/1 (sect. II)
work of ACC including and chap. IIT; E/1978/1kk
streamlining of subsidiary

machinery

Para. 57: Economic and Social

Council review of relationship

agreements

Para. 58: Exercise by General
Assembly of powers under
article 17 of Charter

VIII. SECRETARIAT SUPPORT

SERVICES
Paras. 59-6L: Restructuring £/1978/28; B/1978/118;
of Heasdquarters secretariat present report
services

E/1978/118,
para. 39; para. 16
of present report
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66. As may be seen from the foregoins, the implementation of General Assembly
resolution 32/197 involves action by different United Nations intergovernmental
orgzans and by various elements of the United Nations system both at the
intergovernmental level and, jointly or individually, at the level of secretariats.
This variety of types and levels of action may be expected to persist if, as
already envisazed, the Assembly keeps the implementation of that resolution under
review and continues the process of restructuring the United Nations system., In
order to facilitate the performance of these tasks, the Assembly may wish to
consider inviting the Secretary-General to prepare, after approvriate consultations
and, as relevant, with the co-operation of the executive heads of the ormanizations
concerned, periodic consclidated reports synthesizing the information emanating
from the variety of sources just mentioned regarding action taken in implementation
of the resolution.





