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I. INTRODTJCT ION

l. At the beginning of the Transport and Corununications Decade in Africa, it lrasdecided to divide the Decade into ti.ro distinct phases:

(a) Tbe first phase covering the period 1980 to I983t

(b) The second phase cover ing the period 1984 to l9g8.

2. The conference of Aricah Ministers of Transport, colmunications and pranninq,
herd at Addis Ababa in !'rar ch r98r, requested.the Econornic conmission for Africa
jEcA), in resolution ECA^NTACDA/Re s.BI/l.4. to prepare the second-phase programe.
That resolution was subseguently endorsed by th! conference of Ministers of EcA ih
resolutiohs 422 (xvr) of 10 Aprir 1981 and 435 (xvrr) of 30 April 1982 by the
Econonic and Socia1 council in resotutions !9BL/67 of 24 Juty lg8l and IIAZ/54 of
29 July 1982 and by che cenerar Asserbry in resolutions 36/:-77 of 17 Decenber lgglard 37/]-40 of 17 Decetnb€r 1982.

II. PREPARATION OF THE SECONTFP}IASE PROGRAM!4E IOR THE DECADE

A. Timetable

3' The second-phase progranne was prepared under rnore favourable conditions thanthat for the f i.rst phase. EcA had nore tirne at its atisposal and benefited from the
exper ience acquired durinq tbe first phase. After many rnissions and meetings and
numerous informal contacts at all levels, the programme was worked out and approvedby the conference of African Ministers oi rrun"port, communications and planning in
February 1984. Tbe tinetable for the preparation of the second-phase progranrne nay
be summarized as followsz

(a) Marcb 1981: adoption by the conference of resolutioh
ECA^JNTACDA/Re s.8I/14 requesting ECA to prepare the second-phase progranunet

(b) Oc tober 1981: receipt by ECA of provisional lists of projects which
melber States and intergovernrnental organizations h,ished to include in the
second-phase progrannet elaboration by ECA of an initial draft prograrune,

(c) Febluary 1982r consi.deration of those initial lists of projects by
working qroups in wbicb the organization of African Unity (OAU), EcA and the
specialized agencies of the uniteal Nations and oAU were closery associatedi

(d) Apr i l-rluly 1982r field rnissions by consuttants and officials of EcA
throuqhout the continent with a view co cotrecting inforrnation on the progress offirst-phase projects (and also to considering the possibility of postponlng,
cancelling or updacing certain projects) and identifying with menber states the newprojects to be included in the second phase,

(e) ,tuly-Septenber 1982? preparation of project identity cards for the
second-phase progranne and of documentaeion in the forn of sunnary tatrles and
corunents by sector s t
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(f) septefiber 1982: consideration of those documents durj'ng a second neetinq
of working groups composeal of the same participants as in Februaryt

(9) october 1982: meeting of the Inter-Agency co-ordinating connittee at
Dakar to study the above docurnentsl

(h) ,tanuary 19831 analysis of the initial 
'lraf 

t progranne at the third
Intergovernnentaf lGeting of Transport, connunications and Planning llxpertst

(i) March 1983: anatysis of the same initial draft by the third conference

of African Ministers of Transport, Corununications and Planning held at cairot

(j) June 1983: Paris Round Table on t}|e preparation and implernentation of
the second-Phase Prograrune t

(k) July-November 1983: revision of the second-phase draft prograrnme in
light of the cairo guidelines and tbose of the Paris Round Tablet

(1) Novenber 1983'. dispatcb of documents to menber states?

(n) January f984 (4-5): analysis of the final draft proqrarune by the

Inter -Agency Co-ord inat ing Comni tteet
\
I tnl 30 January-Il February 1984 (Conakry) " consideration of the final draft

prograrnne at cbe fourth Intergovernmental lteling of Transportt coNrunications and

planninqExpertsandthefourchconferenceofAfricanMinistersofTransport,
corununications and Plann ing .

B. Guidetines and cr i ter ia

4. The quldelines and criteria for the second pbase are basically the following r

(a) The guidelines of the conference of Aflican Ministers of Transport'
coNnunications and Planning, held aL cairo in ltar ch 1983?

(b) The reconunendat ions of the Paris Round Tablel

(c) The additional criteria defined by EcA and adoPted by the conference of

Afrlcan Min istbr s.

I. calro quidel ines

5. The quidelines emerged essentiatly fron resolutions ECA/UNTACDA/83 /23

and 83/24. They may be sunnarized as followsr

(a) Maintenance of the global strategy and the seven objectives adopted

I in rszs for the Decadet
,

/...
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(b) Maintenance of the priorities raid down in 1979 for the inprenentation ofthe prograrnme for th€ Decade, narFlyr

(i) Regional, subreqionar and nationar projects with regional or subregionar
impl ication s t

(ii) Plojects for the least develcped, land-Iocked, newly independent, islandand front-line Statest

(iii) projects of concern to other countriesr

(c) Ongolng projects sbould be continued and

(d) projects rrith feasibility studies, thosewell as those of relevance to the qlobal objectives
pr og ra nrne t

(€) Projects without feasibitity studies and tho6e which are still at theconception stage sbourd generarry be excruded. care, however, should be exercrsedthat those r€lated to the grobar objectives of the Decade are not excruded out of
band t

(f) A project not included in the national plan of the country subnitting itshall not be included in the programmel

(g) There must be an effective co-ordination and inteqration of the various
modes of transport and conrnunicationl

(h) strong emphasis shourd b€ placed on the maintenance and preservation ofexisting assetst

(i) There should be a clear indication of the extent of local and foreignfinancing I

(i) The projects shourd be grouped toqether and crassified in order tofacilltate the integration of subsectoral activlties and to nake the transport andcontnunications development programme in Africa rnore coberent.

5. Those quidelines lrere acconpanied by colrments on the draft progranme tl,at wassubrnitted. The EcA secretariat has taken t]rem into account as far as possibr-e:

(a) The draft progranne rras too large and costly ahd needed to be reduced toa more realistic size,

(b) It r.ras inperative that subregional and regional projects should bejointly determined and submitted by at reast tr,ro of the countries concerned,

(c) particular emphasis should be laid on training,

incl.uded in the second phaset

included in national plans, as
should be included in the

I
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(d) Considering the soverelginty of tnetnlf,er states' it was recoqnized that'
whatever the terns of reference given to it, EcA could not rePlace tie states ln

the responsibility for the choice of proJects to be included in the progralme '

7. Furtbernore, the l'linisters requested nenber States to submit their revised

project proposals to EcA before 30 ilune 1983'

2. Reconmendations of the Paris Round Table

8. The reconnendations of direct use for t'he reformulation of the second-phase

proqrarnne for the Decade may be sunmarized as follows:

(a) rt is essential to classify separately and qrant the highest priority to

rnaintenance and rehabititation progrannes and to training progranmes at all levelsr

irnportarre to include in the second Phase subreqional
upstrean of the infrastructure of the transport systent

(c) In order to obtain a nore coherent progranmet ptojects should not be

presented only by transport mode but shoulcl be co-ordinated with a view to the

establishnent of subregional transport and communications systens (for exanple'

cLassification by outlet corridors) t

(d) since transpot t is a means of supporting ttre lntegrated development of

Afrlcar corridors must be defined in terms of agrlcultural and industrlal
deve lopment t

(e) Priorities rnust be laitt down in space and ln time (excePt for maintenance

and training Projects) t

(f) EcA should not isolate the Transport and communications Decade from the

Industrial Developnent f,iecade or from the African Fbod Plani

(9) The second phase of the Decade should be consldered only as a stage in

the process of planning over a long perio'l of restructurlng tbe African transport

systent

(h) Non-pbys ical barriers betrreen neighbouring countries' which- impede the

conplete utilization of existing means of transport' should be gradually reducedl

(i) EcA ls advised to submit the proqranrne in tvto independent volumest one

for transport and the other for comnunications'

)

3. Additional criteria and the time factor

9. During the first phase of the D€cade, the
lo*rer than $3 billion, of whicb tbree quarters
countries themselves. During the second Pbase,

annual average disbursement was

was allocated bY the African
it wil-l be difficult for the



A/ 39/ 27L
E/L984 /98
Enql ish
Page 8

African countries to increase their participation to any significant extent. onthe other hand, if an optimisCic view is taken, it nay be hoped that a ,norefavourabre economic situation would ar-lorv the funding agencies to increase their
support for the Decade. Under those circumstances, an annual average disbursementfor the second phase of $3 billion represents ir, upp., linitl hence, the arnount of
about $15 billion chosen to define a realistic prograrune.

10. The strict apPJ- ication of the cairo guidelines did not result in a sufficient
reduction of the second-pbase progranme, The total cost anounted to $A4 t,illion,
rnucb hiqher than the $15 billion laid down.

11. The ECA secretariat, therefore, had to seek nore restrictive selectioncriteria and to take account of tle time factor, as outlined bel-ovrr

(a) The time factor is very inportant and so far has been alnDst conpletely
neglected3 some rong-term and/or bigh cost projects can be divideal into phasestsimilarly certain projects are not so urgent that they nust be flnished by
Decenber 1988' the end of the Decade. rn those circunstance., the arternative
prograrune has been considered as a short-term progranune to be financed as aprioricy during the second phase proper of the Decadet t},e later phases of che hiqh
cost and,/or long-term projects, as well as non-urgent projects, thus represent chestart of a nediun-tern and long-term prograrnme, whose inplementation can be
envisaqed beyond 1988t

(b) Regard j.ng tbe selection criteria, account vras taken of the Cairo and
Paris priorities: aII t},e rnaintenance, rehab i.litation, training and technical
assistance projects were therefore related. For the transit corridors, projecCs
were selected so as to reduce conpetition between different nodes in the samecorridor. The reqional and subregional projects, if they are to be included in thefinal proqrarnme, must be supported by at least two nenber states involved.
First-phase projects which so far have not attract€d any financing, elther internalor external, have not been transferred to the second phasel bue have been includedin Lhe rnedium-tern and lonq-tern proqranmet the sarne applies to national projects
(other than those relating to studies, training, technical assistancerrebabilitation and maintehance, and those of the least developed countries) for

which no financinq, even local, has been found.

!2. The impor tance of the tine factor and t$e selecbion criteria outlined above
were endorsed by the African Ministers durinq the Conakrv Conference.

III. GENERAI, PRESENTAT]ON OF TIIE SECOND-PT]ASE PROGRAMUT

13. The second-pbase proqranne, adopted by the fourth conference of African
Ministers of Transport, Conmunications and planninq, held at conakry from 7 to
11 February 1984, was established on the basis of the folloerinq:

(a) objectives of tbe qlobal strateqy of the Decade,

(b) Guidelines of the Cairo Conference of Ministers? I
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(c)

(d)

Recomnendations of the Paris Sound Tablel

Additional selection criLer iar

(e) The tine factor t

(f) Atnendnents by government experts and rninisters at conakry'

14. rhis prosra*ne ls presented 
'1 in '"lill'1,,i::i:::lt,::il:'J':T.:::t;;ilt"J:"

i,in,,*,.". ;'-:i":I .'i.lfiil:::,:: l"flirlil;;;I.-p,oj.".., ':"i:lln'.uaccordins to affinitvr lthlott::::::': :'-:.::;;-;"r inLer-staEe intesrati'on
technical assistance projects' Iinkase pt"j"fll :::t:";::;".;'ii.'r", i"ttt-state air
(trans* cor r idor s, rr,li;liiti:'ii::li'i"rl3,f ;i: j::i::' lllli;.llii"
iii.,ii'il-'loi"nar' subresio'"t. i::.:::'-i:-":;;;;";.n',,". ." werr as to trai'nins

;;;;;:t;. "ts 
accorded to rehabilitation and n:

and technical assistance'

15. The prosram comprrses 1'053 projects-T::ins $1g'36 trirtion' The tsransport

::::$ :H": ? :.:T#'$";:::$i=*:::: :i lii f?';: 
ll*::':ii'"irll::" :1"" "

overall picture "t tnt ii":tt!s classified by function'

) Table 1. sumnarY ot pro'iects classified bv function

Nunbe! of Projec is

Total cost

(in nillions of dollars)
gype of Project

Ma intenance and rehabilitation

Traininq and technical assislance

Inter-state links

Reg ional and subregional projects

ToP Pr ior ity natlonal Projects

subtotal transPort

Ma intenance and rehabi t itation

Training and technical assistance

other regional Projects

other top priority national projects

subtotal comnunications

,LJ J

200

JJ

140

581

26

95

r 0s3

3 09 2. 3r

286.83

4 I03.67

?50.39

6195.9s
14 429.15

L29 .22

278.08

675.89

2 847 .53

3 930 .'t2

r8 3 59 .8?

Total

t...

_------1
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A. Tra
e4alysis of

li;".T^.::::ated above, con.iderarion
i;off:':,j::j:::: +. ""?;;;::;.. I ".'" T: l-'ff-:::^": nade i r poss ible ro
il_ I:""i:: ; 

_i;,;, 
"L fl "i :: ;j, ffi 1"".""::"* :il:::Tt *^ ;: 

";,:..[: "j:?,?,."
#:;":i"':: prosrarune-ad;;J:::'*1"":::::'^*::' 

31 y" o"."1. ";;".; fi:Tilprojecrs 
"r i""* p.i"lil;';r.':i".*:"";:"::"9::::.r.-:1 r."j..."- ;,';i:"::"":

17. ?he final progranme l,/ is
be considered r* i.pi.r.r.iir#"lii"l'rrrr.

presented under five nain categories:(a) Maintenance and rehabilitation?
(b) Training and technical assistance,
(c) rnter-state l ink a,
(d) Regional and subresional projects,
(€) priority national projects.

The last tbree ca tegorpreceding 
".a.n"rrJJ:ttes 

do not contain projects already included in one of the
18. This class i ficatitransport or"ot"r. -in- 

ilr;:::""ff:, Tesecond-phase 
prosramne responds ro the rnajor

*"r"lilar* 
tntenance and rehabilltation of existing trahsport infrastrucrure and

(b) Tra ininq of jerriciency ai'"rr]"li,lft1"an. personner at arrrr ana tecrrniiail;r'"'i reveLs in order to inprove

,", oJll..l'fiil:ff:i,""i,:l:i'J:1:..ffffTf!lion.rinrs as a rnain prerequisite

. (d) co-ordinarion 
""" *:-:-",.^:'"': 

-*n*tion or tbe regioni
reoionar, 

"uur.si;;ui-;and-intesration 
of the

re. Arrican countries 
nd national o;;;t;;";;";::le'transport svstem tt'roueh

i,i" [:ii,xi:i$; ;*"rlliTi:"}lx.':#iff 1T:*= ;i."ff :,lJ'ff :.oi,,,jr;
iill'il,*l!,1.'nt,:T;l:",::^onlv, gr.08eJriii",.t'! secured '" rii-i"'t* r.'.
tran spor t ".".oil ;;":ffi e:J i:t"#,ffi :* l#h:3T",1,3i;?il.i'ii':il"*
2-O. The shor tfall in firunds that ,."'.in-."'u"'::::::: : i,T:,T l,i.ll;ij'.ilili;1.$ :il,T"TH,l".n*"

(

-
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countries. l4ore than $400 nillion renain to be lrcbilized for each one of six

countries. rhe possibil-iiy'"i"ltt""tils su:h.l:rge external financing needs

serious consideratlon tt-iitt-tn" question of inplernenting such a vast Prclgratrlle

\rr,thin the tleadline stipulate'l even if the necessarv financial resources were

available. A carefur t"Jl"*-"ttot'fa also be made of 
'lebt 

servicing and loan

alprtization probrens i.rr- tn. rigbt of current ana prospective national and etor l-d

econonLc conditions.

2L. rtre first four project grouP6 (naintenance. and rehabilitation' training and

technicar assistance, ,.ri"r-it.a. rinks and regional and subregional projects)

constrtute a prograruoe;;;;;' oi tt'" s'"1llst irpor tance to the Decade as thev

ensure that the transPort systen operates. effictentiy and effectively- fuLf ils lts

role of assisti.ng ln ttre iniegrati-on of the.region' It can be seen that the nain

elements of this "ut'p,oe";" ' wnictr is :::iyt"tl to cost $8'233 bi'Ilion' are

naintenance ana reiran*i^tliion pi"itttt (37'6 per cent) and tnter-state l-inks

(49.8 per cent). tt"i"iil-i"i i'ci"i""r assistance ' which account for only

3.5 per cent, can u. "oi.-ia"t"a 
as a nodest utgi;ir"g of a large etfort needed in

Africa.Eachoftnerive_projectcategoriesisreviewedbele,.

1. Maintenance and rehabiLj'tation (se€ table 2)

)

22. the thlrd and fourth Conferences of Ministers' as well as Ule Paris bund

Table, stressea tne cruciai- llnp"iitn"" which should be accorded to rnaintaining

exlstinq facilities. rhe recorrnendation was acted uPon ?"d tlt::-:t-:^currentlv

133 projects relating to tf'e naintenance and rehabilitation of transPorE

infrasrructur" a.a .quiprJ' i iii.g per cent of the projects) at a totar cost of

$3.092 billion (2I.4 Per cent) '

23. @ncerning this category of Projects the foll*'inq can be statedt

(a) AII the transport subsectors are represented in it except multircdal

transport ' which was it;;;";;-t; recently tn Africa to be considered for

rehabilitation or ma intenance I

(b) Projects atirectly connected witj| Yil:enance 
have also been-Frt under

this heaaring: constructio-n of equipment .r,a "p"i" 
parts prants, repair workshops t

shiP-repair Yards etc '
(i) Roads and road transPort

24. rn financial terms, maintenance and rehabilitation Projects accout for

I?.8 per cent of "" '"lo"it"il"i" ' 

- tn"t Ls' $gii miltion for 42 Projects' The

financing to be sought is iezl niLlion' Many of those projects concern segrnents of

trans-African h ighl'ays "ia-tn"ii 
feetler links as wett t= u""tt= roads to the sea'

hplementation ot tt'ott-ii"itti" it "t cruciaL- lmlrort:T::^-" safe and reliabre

i"i.rrrtat"."t transPort networx could then cone into servlce'

(i i) Rail aYs

25. r,here are 36 natntenance and rehabi-ritation projects in the rairway subsector t

costins $1.405 biuio"i-iiloa ilirilon still ttt*int- to k'e secured' The projects

/...

I
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include a project for tll,err as o."i..i= ""-.";.""":ff.1",i::;*.:f.:.;:H:.ilL:ii:ii:.::rons racrory as

(i ii) tGri time lransport

ii;""fii1'.iRji::, T:::nance 
and rehabir irariob projects in the naritine

need to u.."liiil"i.*il:.:_: totar or $2r nirrion, "i,r,,."i sir-^riiiJr,,.ru
dreds i ns .eu i p"r"ii -lio il: :i:ff T"":ff |;ffi #Tf Jil:: 

"S il*, 
-i'i'i.,..r,.". 

or
(iv ) l'tari tine ports

27. Ma intenance and rehforlowins ;l;;ail;r'=ill it"ti"n proiects ror naririne ports mainry invorve rhe
T_._'r..:::i". ";; ;;;, :{i:i!- iidl,ff fr : :'::"$, i ilafr l.;};::fi *:,"^ ",racrr'ities' r.dern ization 

. 
of port t""iriti"J'r"i pu."h... of handring duipment.*T: :::ri:"projecrs esrinared .. . i"."i-ir-siro 

^rrrronr $zso rnr:.iioi ".rrr h.,,"

28. The prograrune on thsubsector is estimated te 
nahtenance and rehabilitatioh of the air transport

::H::" :*T#:" *iff itill,i:':.4 :;:,::,"=.:ffi fi; 
-.#,fi*iiiu.*":,

*,. ""tur,ri"r,,n:;;;_;"H.:ffll"Tllil"Ie nrcdernizari"n "r n*iguiiiiii,ia" 
",,a

(v)

(

(vi )

29. In this subsector.

l*::**i**#;^[ii"i]tiiiti;,tr::""ff:.**?i;".ii ;:H:i::.il: ff.g2ra murion,;ffiffitffi iiii;"fljli ;:: i: i:"J".:.. ;;.';n';-iIil' ",
2. Training and technical assistaEg (see Lable 3)

il: ^3::_lr"up_of projects comprises the consrr

'Ti'fffi H::'jj il:"#::. ::t.'.:, .r.. zu'"n'I.'ff Tlff"ff: H:':i::"ff;':;"'"o
technical ";=i;;.;; ;;::::::t or direct technical u="i.t"i...*'ir.-iiiln 

"ro::::..p.'.;;;;.*i;;";iir':i:,':;.i;"T::rim'fant in rinanct,i-I.,"'='in the airthev are the reas t t*' 
:u1".^ 

t 
l_ 1".;;,;;,"i,=,;i;Tilflff ':ff i:iil"T:l::",,.'l:t:fT: ($r'5 rnirlion)i Ene sane conponenrs ac$15 nillion, respectiveiv- ,i^ -i^-_I:larrErrts,account for $51 nillion and

noted that 
"" n ij""i" =n'L:^ tl- Pt. ltilh'avs and roads subsecrors. t shourd beave been idenrified in trre mutci_iJi";.J".;I subsecror.31. It should also be naccounts for a very ,^"r:t::-l-": 

the training and technical assistance l,rogri me

ff:ii#.il.;. ;=;:,":,:;i ff:"::::: ;:, T::'.ff:,;":",:li":;j#*T:,'::j;::



)

^/39/27rE/1984/98
rhql j'sh
Paqe 13

32. In view of the low cost ($287 million for 75 projects}, the current Shortage

of guatifieal marnPower and the inadequacy of existirg training institutions' very

high priority shoulal be accorded to inPlementing the prograffre '

3. Inter-state links (see tables 4 and 7)

33. this third group of projects involves projects (oLher than naintenance '
rehabilitatlonr tralnir8 and technical assistance projects) which concern transp'ort

corridors and access roads to the sea, trans-African highrrays and intra-African air
links. lttese are the projects that respond in the clearest fashion to the main

objectives of the global strategy of the Decade, namely:

(a) Pronotlon of the integration of transPort and conmunications
infrastructures with a view to increasing intra-African tradet

(b) Elsuring the co-ordination of the various transPort systernst

(c) oPening uP the l-an'l-Iocked countries and isolated re91on6'

34. There are l0 such Projects estinated to cost a total of $4'104 billion' lihe

addltional- financing reguired is $2.382 billion'

(i) Transport corridors Eovidinq -access 
to the sea (see table 5)

35. Ibis aubgrouP of projects involves projects for irnproving and developing rneans

of transport concerning 1i current or potential inter-state transit corridorst
implementatlon of the projects wiII facilitate accesa to the sea for 14 land-locked

African countries. the plojects include the improvement and construction of roads

and railways, constructlon ot transit warehouses in harbours for land-Iocked

countries, construction of container terminal-s etc. This subgroup of 105 projects

is eatimated to cost a total of $2.354 bill'ion of which $1'25I billion renBin to be

mobilized.

(ii) Trans-Mrican hiqhvtavs (see table 6)

36. Ilre bu.Lk of lhe projects are meant to upgrade and/or construct sections of
inter-state highwaYs or ieeder links and to carry out studies' Ttrere are

82 projects, costing a total of $I'695 biLlion' ltre additionaL financing required

is $1.096 billion.

(iii) Intra-Mrican air links (see table 7)

37. Ttlis subgrouP conslsts of projects devoted to the inprovement of co€peration
and co-ordination in lnternational air transport in Africa and to the modernization

and expansion of sorne international airports' It also comPrises projects on tbe

replacenent of eguiPment in sorne of the airpolts' Ttlere are a total of 13 such

pt.i""a., costlng $ie mi:'tionl $35 milli'on still have to be secured '

)
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i

38: Many regional and subregional projects have already been identlfied undermaintenance, rebabilitation, traininq, tecbnical assistance and inter-state linksprojects- The set cohsidered under this headinq comprrses all the regionar andsuhreqionar projects that do not frt under any of tbe prevrous categoriest hencetheLr relatively snall nunber. Tbey involve harnpnization of requlations, nationalleqislation. tariffs, traffic signs, estabrishment of data banks and
computer-process i ng s!.sternsr estabrlshrnent of a regional transport institute,contror and prevention of porlution in ports, and standardization of transportequrpment. Ther€ are 33 projects, costing gZ50 rnilliont additional financing of
$408 rni'rlion is reguired. Despite their rol, cost, implenentation of those projectswill have a potentiar impact on the improvement of operations and tbe rntegrationof Africars transpor t systen whlch wiri exceed by far its srnarl share in tJreoverall cost of the proqranme.

5. Priority national projects (see table 9)

39. This category contains a great variety of projects. However, most of themconcern upqrading, modernizing and deveropinq current transport infrastructurerather than expanding then. They were considered priorities for the followinq
re asons..

(a) They bave been presenteal by tbe least developed countries or other (
disadvantaqed countries,

(b) They are included in national development plans and nany of tbern are
already financed in part or whollyl

(c) They are at the inplenentation stage.

40. The totatr cost of tbose projects is very highr $6.196 billion for
140 projects or 42.g per cent of the second-phase prograrnme. Additional financinaof $3.757 biuion is requlred.

I
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Table 2, l'laintenance and rehabilltalion

Subsectors
Nunbe! of
ProJecEs

Total cost
(in nillions of

dol.Iar s )

Funds received
(in nillion6 of

doIIar 6 )

External L,ocal

Funda to be
ralSeq

(in nlllions of
dollara)

Roads and road tran6pott

Iia l lways

!,lar i time tran6[tor t

I.ta r i, tlne ports

Air CransPort

InIand vJaCer transPort

uulti-nodal tranaPort

Total (rounded)

42

36

5

17

20

133

927 .43

r 404.65

20.9r

249.60

275.26

2L4.46

3 092.31

56.26

63.98

4.0 0

L24.24

247 .06

304.68

10.00

15.69

1,0.90

47.74

640,07

62'[ . l].

I 035.99

r0.91

229 .9L

260.36

166.72

2 328.00

)
Tabte 3. Training and lechnical as6lgtance

SubEectors
Nunber of,
projects

Total cost
(in nllllons of

dollara)

FundB recelved
(in nllli.ons ot

dolIar 6 )
External Local

Funda to be
raiaed

(ln milllonB of
doLlara)

Fellowshlps

Technical assistance

Bstablishnent of new
i,nstl tution€

ExtEn€ion of exisCing
institutions

Structural and adnini-
strative inprovenents

Total (rounded)

5

25

lq

l9

8

r0.95

23 .70

r88.7 7

51.9s

11.4 5

ZOn.65

0.50

22.45

3.50

26.86

64.99

13 .28

2.40

80 ,58

t 0.95

23.20

100.92

35.17

9.0 5

r79.29

)
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Tablr 4. Intet-St te link5 (overall)

Subsector6
Nunber of
Projscta

Total cosc
(in Dilltona ot

dollaral

llrnda recelved
(in nllllona ot

dollars'

F\rnda to be
ra ised

(in nillions of
dollars)External Local

Roada and road tranaport

Ra i lwayg

l,lari llme transport

l4arlllne portE

Alr transport

Inland uater transport

Multi-madal transErort

Total (rounded)

I25

IJ

I3

2I0

90 9. 35

328,48

I I.70

59r,54

54 .16

93.6r

Lt.7z

r0 3.6 7

t87 .9 s

92.00

5 5.00

5.s0

r.2I

342.73

r r.5I.2{

70. 15

3.50

L26.90

13.66

2.54

0.99

I379.02

1560.17

166.3 3

8.20

508,74

89.75

13.73

2 38r.92

I
table 5. Tlansport corrldora provldlng acceaa !o th€ sea

Sub6eclors
Nutnber of
Projecta

Total coat
(1n nllllona of

dollars)

Funda recelved
(r.n nllllona of

Fund6 to be
raiEed

(in ni.llions of
dolIar 6 )External LocaI

Roads and road transpor t

Railriaya

l,lar ltlne transpqrt

Ma,r itine port6

In.Land water transpor t

MUlCi-modaI translrort

Total (rounded)

44

2L

3

li

7

105

25.60

92.0 0

56.00

L.2 8

17t.88

723.85

70.15

3.50

126.90

2.58

0.99

927 .97

L 2L3.9''

328.4 8

1r..70

5 9I.6 4

93.51

t4 .'12

2 354.12

464.52

166,33

8.20

508.74

88 ,75

L 25I.27

I
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Table 6. Trans-Atllcan htghsats (and f,eeder links)

T!ans-Af rlcan higbvrays

Total co6t
Nutnber of (in uillions of
projects dou.arE)

lunds recelv€d
(ln nlllions ot

dollars)
Extcrnal Local

Funds to be
ra laed

(in nillions of
doUars)

Lagos/Monbasa

calro-Gabotone

La9o6/Tang iers

Dakar/Dl ibouti

Tr ipolini.ndhoek

Trans-Saharan Higheay

I|a ba t,/Ca i r o

Be iEallobito

Total {rounded}

I'l

3I

I0

6

L

a2

5 69 .90

36r. r4

9r.80

12.15

r20.85

5.00

r 595.39

{6.00

r.50

ll4 .8 5

162 .3 5

265.79

32.10

121.90

12.00

2.60

437 .39

255 .l I

327.54

295.80

79.80

9,55

120.85

6.00

1095.65

)

Table 7. Inter-Afrlcan alr links

Project eaEegory
Nunber of
Profects

Total coat
(ln nllLionB of

dollars )

Funda received
(in nlllions of

dollars)
External Local

PundE to be
raised

(i.n milllons of
dollars)

Regional and sub-
regional projects

Naiional projects

Total (rounded)

1

IO

l5

2.70

5r. ,6

34.46

o.20

5.30

5.50

13.56

13.65

?.50

32 .50

35,00

)



h/39 /27I
E/L984 /98
EngI lsb
Page 18

Table 8. Reglonal and subEegional prolects

Subaectora
Nunber of
Prolecse

Tolal co6t
(in nillions of

doIIar s )

Funds recelved
(in nlllrons of

dollars )

External Local

Eunds to be
ra lsed

(in milliona of
dollars )

Roada and road transport

Ra i lr,ays

Itar ltiDe transport

l,lrr ltine portE

Ait transporl

Inland water transport

I.tuIti.-noda I transport

Total. (rounded)

7

4

7

5

I2'l .55

452.50

158.03

6.64

0.20

6.68

750.39

29.00

3,70

32.70

r0 .00

300.0s

0.04

310 .0 9

152.45

158.03

0.20

r. 7.1

6.68

407,60

(
Table 9. Priority naeional projects

Subaectora
Nunber of
prol ecrs

Total cost
(in nilllons of

dollars )

Funds received
(in nil.lions of

Funds to be
r a i.sed

(in millions of
dollars )Exlelnal Ilocal

Roada and road Cransport

Ra i lways

l'laritine tranEport

l,lariline potte

Atr transport

Inland water tEanspor t

MuItl-[bdal

Total (rounded)

l4

4

27

33

6

I

140

202.99

299.00

7.00

17 .50

36.05

s62.54

! 22'1 .79

3 380.40

175.30

89r.78

505 .21

14 .35

6 19 5.9s

r00 .58

1309,80

12.50

417 .0 5

L 876.42

924.r2

L 77 L.60

Is5.80

457.23

434.37

13.75

0.13

3 7s7.00

I
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B. communications sector: analygis of the second-phase programne

41. Ita ny of the conments nade in the analysis of the second-phase. proqranme for
transport are also valid for the cornrnunications sector. The differences betvteen,
the two sectors will, ttrerefore, be highlishted in order to avold repetition.

42. The prograrune is presented under the follotring five major categoriesr

(a) Maintenance ahd rebabilitationt

(b) Irechnical assistance t

(c) Tra ining t

(d) Other reqional and subregional projectsi

(e) National priority projec ts.

43. This classification shons how tbe second-phase programle dea]-s eith the rnain
communications problens in Africa, which are:

(a) !,La intenance and rebabilltation of cornnunications infrastructures and

I eguipnent 
',

(b) Training of African personnel at a1f levels in order to increase
efficiency in the nanagenent and technical fieldsr

(c) Integration of corulunications infrastructures rdi tb a vien to increasing
intra-African trade.

44. The funds already or about to be mobilized anount to $1.82 nillion or
45 per cent. Additional financing of $2.11 million is to be obtained in the
conununications sector.

45. The first four categories of projects (maintenance and rehabiLitation,
tecbnical assistance, training and regional and subregional projects) form a
subprogranune of tbe greatest inportance for the Decade, in the sarne way as the
first four categories of projects in the transport sector. If these projects alon€
are considered, vrhose total is $1.083 billion, it will be seen that the main
elenents of this subprograrnme are regional and subregional projects
(62.4 per cent), training (22.6 per cenc) and maintenance and rehabilitation
(1I.9 per cent). Technical assistance is a very small proportion (3.1 per cent).

I. l4aintehance and rehabilitation (see table 10)

46. There are 26 projects relating to the naintenance and rehabilitation of
connunications infrastructures (5.5 per cent of Che total projects) for a total
cost of 5f29.22 mi!-lion (3.3 per cent of the cost of tbe progranme). In view of

t Che great irnportance that should be accorded to the naintenahce of assets, in
, accordance with the cairo guidelines, those figures appear to be Iot.

/...
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(i) Teleconnunications

47- llhe share of maintenance and rehabilitation projects in all telecqnnunicationa
projects amounts to 2.7 per cent or $I00.L5 nillion for 15 projects, $87.4? mllLion
have still to be ralsed. practlcally. all those plojects are national-.

(ii ) Broadcasting

48. A1I of the eight projects presented are national ones. Ihe totaL cos! is
$24.73 nillionr $21.96 million have still to be raised.

(iii) pgstal services

49- Ttis subsector conprises onJ.y three projects - soLery nationar - for a total
cost of $4.34 milliont $2.89 million have sti.ll to be raised.

2. Technical assistance (see table Il)

50. The total cost of the ?4 projects anounts to 933.7I rtrilLi.on of ntrich
$1.05 milrion have already been acguired or are about to be. Mditional financing
of $32.66 million is to be sought. This subgroup of projects appears to te
under repre sented but it shouLd be remembered that a nunber of training projects
have a preponderant "technicaJ. assistance.' conlEnent.

3. Training (see table 12)

51. ltre cairo conference of Ministers had requested that great inportance shourd
be assigned to training as part of the effort to naintain and preserve agsets. rf
the training and technical assistance projects, which are very often clogely
interreLated were regrouped, it would be seen that Chey r€preseht about
7.1 per cent of the total progranme for communications (fron the financial
vieyrpoint) for the second phase of the Decade. In the preparation of this
proqranme the ministerial guidelines have been broadly taken into account.

52. 1he subgroup on training is made up of 52 projects, for a total cost of
$244,8 miUiont $18G.59 million have still to be raised.

4. Reqional and subregional projects (see table 13)

53. ltre present paragraph deals with regional and subregional projects that have
not been analysed under the headings 'Maintenance and rehabilitation,', ,,Technical
assistance" and "Training". Their nulber, hovrever, i-s fairly high (95] and theirtotal cost is 9675.99 million, which is higher than the total of the above three
headings. 'fhe financing stirl to be obtained is $565.59 nirl-ion. ltre bulk of theprojects are study projects for nel, instarlations or the extension of existing
ones. They include a project relating to the African regional sateLlite
connunications systern.

I

I
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5. Priority national projects (see table l4)

54. Alone, those projects represent the maJor part of the programme
(7?.4 per cent) or $2.847 billion. They number 275 Projects out of a lota1
of 472. It should be stressed, however, tbat a single countryr Nigeria, has
presented 13 policy national telecommunicacions projectsr for a total of
$1.350 biuion (4?.5 per cent of tbls subgroup of projects), entirely r.ri tb loca1
financing.

55. Taking lnto account tbe substantial cost of the Nigerian projects, this
subgroup of national proj€cts represents a record alrbunt {aoquired or about to be)
of $1.635 billion or 57.4 per centt of this sum $1.213 billion remain to be found.
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Iable 10. l{aintenance and rehabtlitatlon

SubEectora

Total coat
Number of (in nllliona oI
prolects dollar s)

Funda recei,v€d
(ln mllllona of

dollara)
Elternal Local

FundB to be
raiBed

(in nilllons of
dolIarB )

Teleconununicationa

BroadcaEting

Poatal servicea

Total (rounded) 26

100,15

24.73

4.3{

L29.22

0.58

0.66

L.24

12.I0

2.11.

1.4 s

15.66

a7 .47

2L.96

2.49

LL2.32

Iable II. Iechnlcal aesla tance

Subsectors
Number of
prolects

Total coat
(ln nllliona of

dollarE)

Funds received
(1n nllllona ot

dol.LarE)
External Local

Funda to be
ralEed

(in nilliona of
doUara)

Ielecomtrunications

Broadcasting

Po6tal services

Total (rounded)

9

l0

24

0.55

0.56

9.64

18 .96

5.II 0.49

0.49

9.6 4

18.40

4.52

32,56

I
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Table 12. Training

Suba€clora

Total cost
Nunber of (in nilliona of
projects dollars)

Funds received
(in nliIllons of

doLlar a )

External Local

Funds to be
ralaeq

(in nllliona of
dollars )

TcleconnunlcaElong

tsroadcaEting

Poatal aervlcea

Tolal (rounded)

I'l

l5

L54.79

33.93

45.08

2{4.80

0.30

0.30

30.34

23.80

57 .9L

t34.4 5

30.15

21. 98

Table 13. r€glonal and Eublegional projectg

Subaectora
Nunber of
proJects

Total cos!
(in ni.lllons ot

dollars)

Funds recelved
(in nllllons of

dollars)
External Local

Eunds to be
ral6ed

(in nillions of
dollars )

)
Tslecoflnunlcattona

Broadcasclng

Poatal aerviceg

Total (rounded)

75

1

95

50 5 .30

2.54

168.05

6 7 5.89

5rl .9 6

54.95

55,34

5 5.34

395.00

2.34

168 .0 s

565.59

Table t{. Priority naeionaL plojecta

Subsec!ora

Total cost
Nunb€r of (in nilllons of
projectE doIIarE)

Fund6 Eeceived
(in nilllons of

Funds to be
rai6ed

(in millions of
dollara )

dollars
Bx!ernal

Teleconirunlcattong

Broadcasging

Postal servlcea

fotal (rounded)

99

87

89

275

l, 912.32

53s.82

299.43

2 847.57

485.01

496.47

230.48

L 2L2.96

43.23 I 383.08

73.50 55,85

0. r0 58.85

116.83 r 5r7.78

)
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No tes

L/ At the fourtt) conference of l!.tinisters, it uas aqreed that the programme
rvould be updated regularly during the second phase.

(

I




