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LETTER OF TRANSMITTAL

30 September 1977

Sir,

I have the honour to transmit herewith the third annual report of the
International Civil Service Commission, prepared in accordance with article 17 of
the statute of the Commission which the General Assembly approved by its
resolution 3357 (XXIX).

The major part of the Commission's activity in 1977 has been devoted to the
beginning of its study of the conditions of service of the General Service
category and, in particular, to the survey of best prevailing conditions vrhich it
has carried out in Geneva, in response to the General Assembly's request :Ln its
resolution 31/193 B. The Commission's report on that survey, including the
recommendation it had made under article 12, paragraph 1, of its statute regarding
the salary scale for the General Service category in Geneva, has been presented
separately to the executive heads of the seven organizations having their
headquarters or major offices there. In accordance with the request in
paragraph 1 -of the General Assembly's resolution that the Commission "inform the
Assembly at its thirty-second session of the actions taken in this regard," that
report is reproduced in chapter IV.B of the present document; the salary scale
recommended by the Commission will be found in annexes IILL and IILM.

The other sections of the report contain information on the Commission's
continuing study of a number of subjects, dealt with either in the course of the
Commission's progressive assumption of the full range of functions entrusted to
it by its statute or in response to the General Assembly's resolution 31/141; on
most of these matters the Commission expects to submit recommendations to the
General Assembly at its thirty-third session. Only one recommendation calling
for action by the General Assembly is submitted at the present session: that
relating to a change in the post adjustment system, contained in paragraph 57.

I should be grateful if you would submit this report to the General Assembly
and, as provided by article 17 of the statute, also transmit· it to the governing
organs of the other organizations participating in the work of the Commission,
through their executive heads, and to staff representatives.

I avail DtV'self of this opportunity to ren~ to you, Sir, the assurances of my
highest consideration.

(Signed) RaUl A. QUIJANO
Chairman of the

International Civil Service Commission

His Excellency
Mr. Kurt Waldheim
Secretary-General of the United Nations
New York
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CHAPTER I

ORGANIZATIONAL QUESTIONS

A. Acceptances of the statute

1. Since the preparation of the second annual report of the International Civil
Service Commission (ICSC)~ 1/ there has been no change in the situation as regards
acceptance of the statute of the Commission by organizations which participate in
the United Nations common system. In addition to the United Nations itself~

10 organizations have thus accepted the statute to date. 2/ The two remaining
organizations~ 3/ although still not having formally accepted the statute~ have
continued to participate actively in the Commission's work.

B. Membership

2. The terms of office of five members of the Commission who had been appointed
in 1974 for a term~ determined by the drawing of lots ~ of two years being due to
expire on 31 December 1976~ the General Assembly~ at its thirty-first session~

proceeded to the appointment of five members to replace those whose term of office
expired. Ha~ng been informed by the Secretary-General that he had carried out the
consultations prescribed by article 4 of the statute with Member States ~ the
executive heads of the other organizations and staff representatives and had
further consulted the Advisory Committee on Administrative and Budgetary
Questions, the Fifth Committee decided on 10 December 1976, without a vote, to
recommend to the General Assembly that it reappoint for terms of office of four
years beginning 1 January 1977 the five outgoing members, viz. Mr. Amjad Ali
(Pakistan), Chief Michael o. Ani (Nigeria), Mr. A. S. Chistyakov (Union of Soviet
Socialist Republics), Mr. P. N. Haksar (India) and Mrs. Halima Warzazi (Morocco).
That recommendation was approved without a vote by the General Assembly at its
107th ~lenary meeting, on 22 December 1976 (resolution 31/200). The membership
of the Commission in 1977 was thus as follows:

1/ Official Records of the General Assembly~ Thirty-first Session, Supplement
No. 30- (A/3l!30). See also the Commission's first annual report, ibid~,
Thirtieth Session~ Supplement No. 30. (A/10030). -

Y International Labour Organisation; Food and Agriculture Organization of the
United Nations; United Nations Educational, Scientific and Cultural Organization;
International Civil Aviation Organization; W'orld Health Organization, Universal
Postal Union; International Telecommunication Union; World Meteorological.
Organization; Inter-Governmental Maritime Consultative Organization; World
Intellectual Property Organization.

3/ International Atomic Energy Agency, General Agreement on Tariffs and Trade.
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C. Sessions

* Term of office eXI:iring 31 December 1977.

** Term of office expiring 31 December 1978.

*** Term of office expiring 31 December 1980.
~

3. The Commission learnt with deep regret of the death, on 2 September 1977, of its
Vice-Chairman, Mr. A: Lo' Adu (Ghana).

8. At its fifth session the Commission, having noted the report on the work of
the Advisory Committee's first session, approved arrangements for the appointment
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Robert E. Hampton (United Sta.tes)*
A. H. M. Hillis (United Kingdom)*
Jiff Nosek (Czechoslovakia)**
A. Fonseca Pimentel (Brazil)*
Jean-Louis Plihon (France)*
RaUl A. Quijano (Argentina) (Chairman)**
D. Thiam (Senegal)**
Halima Warzazi (Morvcco)***

A. L. Adu (Ghana) (Vice-Chairman)**
(deceased, 2 September 1977)

Amjad Ali (Pakistan)***
Chief Michael o. Ani (Nigeria)***
A. S. Chistyakov (USSR)***
Pascal Frochaux (Switzerland)**
Toru Haguiwara (Japan)*
P. N. Haksar (India)***

D. Subsidiary body

7. The Advisory Committe~ on Post Adjustment Questions (ACPAQ) was established in
1976, pursuant to the authorization given by the General Assembly in resolution
3418 A (XXX) and its members appointed provisionally for a one-year period, as
recorded in paragraph 10 of the Commission's second annual report. Subsequent to
the preparation of that report, the vacancy for a member from the Latin American
region was filled by the appointment of Mr. Bernardo Ferran (Venezuela).

4. The Commission held two sessions in 1977: the fifth at the United Nations
Headquarters, from 22 February to 11 March; and the sixth, at the headquarters 'of
the International Atomic Energy Agency at Vienna, by invitation of the Director­
General of the Agency, from 16 August to 2 September.

6~ In addition to those two sessions, a working party composed of the Chairman,
the Vice-Chairman and four members of the Commi~sion met at Geneva from 16 to 20 May
in connexion with the survey of General Service salaries there.

5. At its fifth session the Commission took note of the decisions of concern to
it adopted by the General Assembly at its thirty-first session and considered their
implications for its own programme of work (see chap. II below); began its
consideration of the principle and methodology for determination of the conditions of
service of the General Service category and decided on arrangements for the conduct
of the survey of local conditions to be made in Geneva (see chap. IV); and
established guidelines for a number of other studies to be made in 1977 and 1978
(see chaps. III.D, VI and VII). At its sixth session, the Commission examined the
results of the survey in Geneva and prepared its recommendations regarding the level
of General Service salaries there; decided on arrangements for a further similar
survey· to be carried out in Paris (see chap. IV); examined various questions relating
to the conditions of service of the Professional and higher categories (see chap. Ill)
and of both categories (see chap. V); and continued the study of questions relating
to its functions under article 14 of its statute (see chap. VII).
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of members on a regular basis bearing in mind, l.in the one hand, the de;:·; J ::J.·)i -.) i

of a measure of rotation in the membership and on the ·other hand, the n-=cE:ss,'i
that the members have adequate experience with the post adjustment system. I-o:,
decided that members. should be appointed by the Chairman of the Commission after
consultation with the Chairman of ACPAQ appointed by the Commission and after
receiving the views and proposals of the executive heads and the staff
representatives. The normal term of office should be four years, with the
possibility of reappointment for a second term. Of the five members who served in
1976, one should be reappointed for four years, one for three years, one for two
years, one for one year and one should be replaced, their terms of office being
determined in inverse ratio to the number of years they had served on ACPAQ and its
predecessor bodies. Accordingly, Mr. Bernardo Ferran (Venezuela) was reappointed
for four years, Mr. Y. 1)!. Batovrin (Union of Soviet Socialist Republics) for three
years, Mr. G. H. Moore (United States of America) for two years, Hr. E. N. Omaboe
(Ghana) for one year; and Mr. Y. Miura (Japan) was appointed for four years to
replace the outgoing member, Mr. B. Ramamurti (India). Mr. Batovrin subsequently
resigned from the Committee and Mr. A. F. Revenko (Union of Soviet Socialist.
Republics) was appointed to serve for the unexpired portion of his term of office.
Mr. Pascal Frochaux, member of ICSC, continued to serve as Chairman of ACPAQ.

\

9. The second session of ACPAQ was held from 13 to 19 July at the headquarters
of the International Civil Aviation Organization in Montreal. The action taken by
the Commission.on the recommendations of ACPAQ is described in chapter III.C
below.

E. Methods of work

10. The Commission has maintained regular and fruitful relationships with both the
executive heads of the participating organizations and their administrative
officers and with the representatives of the staff, that is to say, the t'wo parties
which are given by its statute the right to present facts and views to it on any
matter within its competence. It has also continued to co-operate with various
other bodies within the United Nations system.

11. The co-operation of the executive heads in the Commission's work has been
ensured through collective statements of their views - and, in some cases,
proposals - formally approved by the Administrative Committee on Co-ordination
(ACC), through studies, proposals and statements presented under the authority of
ACC by the Consultative Committee on Administrative Questions (CCAQ) and by the
active participation in its discussions of the senior administrators responsible
for personnel matters acting both as representatives of their executive heads and
as members of CCAQ. These working relations have been furthered by the attendance
of the Chairman at a meeting of ACC and by contacts which he has had with B. number
of the executive heads individually; as well as by participation of the Executive
Secretary ~n meetings of CCAQ. The Commission is conscious that its programme of
work makes heavy demands on the administrations of the organizations, and most of
all on CCAQ, in preparing collective presentations of facts, views and proposals
for it. Contrary to some expectations, the establishment of the Commission has not
resulted in a diminution of the workload of CCAQ; that situation seems likely to
f!ontinue for some years at least and calls for a flexible division of the
responsibility for preparing studies between CCAQ and the Commission's own
secretariat.

-3-
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It: lJ.'ht: views of the staff have been effectively presented to the Commission on
al t r.,a.tte~~~ of common, system-wide concern by the Federation of International
:i.~._.t S€":r\o"ants' Associations (FICSA). Again, the Commission is conscious of the
d.i:~:t'iculties which the presentation of concerted views on a great number of
questions entails for the staff representatives and is particularly appreciative of
the quality of their submissions and of their defence of their viewpoints. On
matters of local concern, such as the survey of best prevailing conditions in
Geneva, the Commission has given full recognition to the principle embodied in its
rules of procedure that the staff directly concerned should be consulted. It has,
however, observed with concern, as remarked by the Chairman in presenting the
second annual report to the Fifth Committee of the General Assembly, a tendency
for groups of staff to seek to present views separately from the collective
presentations made both o~ questions of general concern through FICSA and on
questions of local concern through the joint representatives designated by the
staff affected. It has accepted written statements from such dissident staff
groups, by extension of rule 36.2 of its rules of procedure (which states that
"these provisions Lfor collective presentation of viewiJ shall not prejudice the
right of the executive head or the staff representatives of any participating
organization to submit written statements individually"). It has noted, however,
'that the views so submitted often differ little from those presented collectively,
vhich suggests that the chief motive of the groups concerned is to achieve
separate recognition, rather than to represent a bona fide separate interest. The
Ct:~mmission considers that for it to lend itself to such attempts would constitute
an intervention on its part in internal disagreements between staff members of a
single organization which should be resolved through the democratic processes of
staff representation existing in each organization. It has therefore held that the
participation of staff representatives in its work (other than possibly by the
submission of written statements) must be governed by the definition contained in
rule 1 of its rules of procedure that '" staff representatives' means
representatives of the staff of a participating organization recognized in
accordance with the staff regulations and rules of the organization or, as the
context may require, such representatives from several or from all participating
organizations. " It is convinced that to do otherwise would be detrimental both to
the organized democratic procedures for the representation of the staff and to the
effective ,participation of the staff representatives in its work, to which it
attaches great importance.

13. The Commission has welcomed the contribution made to its work both by the
United Nations Institute for Training and Research (UNITAR) which is preparing for
it a study on career development and the c$'eer concept in the United ~Tations

system and by the Joint Inspection Unit which similarly has assisted the
Commission's work by a study of recruitment practices, policies and standards.
The Commission's preliminary conclusions on these subjects are recorded in
sections B and C of chapter VII below.
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CHAPTER II

ACTION BY THE GENERAL ASSEMBLY AND OTHER
LEGISLATIVE BODIES AND FOLLOW-UP

14. The action taken by the General Assembly at its thirty-first session relevant
to the work of the Commission (apart from the reappointment ef members of the
Commission, dealt with in para. 2 above) concerned:

(a) The review of the United Nations salary system (resolution 31/141 of
17 December 1976);

(b) The functions of the Commission with respect to the salaries of the
General Service category (resolution 31/193 B of 22 December 1976);

(c) References, in the resolution adopted" on the United Nations pension
system (resolutibn 31/196 of 22 December 1976)'to the Commission's concern vTith
pensions as an element of the total package of remuneration.

A. Review of the United Nations salary system

15. In resolution 31/141 B the General Assembly noted with satisfaction the
timely completion by the Commission of the major part of the review which it had
been requested to undertake as a matter of priority by resolutions 3042 (XXVII),
3357 (XXIX) and 3418 (XXX); noted the Commission's conclusions and approved the
measures recommended by it 4/ with the exception of two: the proposal for the
introduction of an "end-of-service" grant for staff members holding a fixed-term
appointment whose appointment was not renewed after at least six years' service,
and the extension of eligibility for the education grant to university studies
in the country of the staff member's duty station.

16. The Commission having presented the measures it recommended as being designed
to correct the most serious anomalies in the system and to adapt it to changed
circumstances, rather than as a fundamental reform of the system, the Gen.eral
Assembly, by section 11 of resolution 31/141 B, recommended that the Commission
should carry forward its study of possible further reforms in the salary system
and identified a number of aspects for particular attention. Those were:

(a) The feasibility of modifying the post adjustment system with reference
to the possibility that the automatic application of the system might lead to
divergence between the levels of remuneration of the United Nations and of the
comparator national civil service;

(b) The development of a methodology for comparison of "total compensation11 .

between the United Nations system and the comparator civil service and the extension
of the comparison between those two systems to all levels;

~ See Official Records of the General Assembly, Thirty-first Session,
Supplement No. 30 (A/3l/30), part two, chap. 11.
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(c) The conditions for the provision of terminal payments, in particular on
retirement, and the possibility of establishing a ceiling for the maximum aggregate
entitlements to such-payments;

(d) The re-examination of the possible introduction of an "end-of-service"
grant;

(e) The conditions for the education grant, in particular for post-secondary
education and for education in countries other than the home country of the staff
member;

(f) The alignment c!ln the revised scale for termination indemnities of the
amount payable to the dependent spouse or dependent child of a staff member who
died in service.

17. The General Assembly further adopted amendments to the Staff Regulations of
the United Nations to give effect to the changes in the salary system which it had
approved, and authorized the Secretary-General to make such consequential changes
as were necessary in the Staff Rules. The Assembly's decisions thus took effect
for the United Nations on 1 January 1977. Similar action has been taken by the
competent authorities of the other organizations of the common system to apply
them each to its own staff, except that one organization- (the ILO) in implementing
the revised measures concerning termination indemnities maintained c~rtain
provisions already existing in its rules which were more favourable than those
recommended by the Commission and approved by the General Assembly. 51

18. The Commission noted at its fifth session that, although the General Assembly
had referred back to the Commission tor further study the proposal to introduce _
an "end-of-service" grant, the Executive Board of WHO, at its fifty-ninth session .
in January 1977, had approved a proposal by the Director-General of WHO to introduce
a new staff rule which "establishes an end-of-servicegrant as an interim measure,
pending a re-examination by the International Civil Service Commission of its
proposal concerning such a graut and a deciRion thereon by the General Assembly of
the United Nations." 6/.rt noted the provisional character of the measure and the
special circumstances-in which it had been taken, i.e., the decision of WHO to
abolish over 300 posts in the next four years, entailing in many cases the
non-renewal of the appointments of staff members who had served WHO for a number of
years on a fixed-t erm basis. -

19. At its fifth session the Commission approved a plan for the incorporation into
its work programme of the consequential action required of it- by the General
Assembly's decisions. It agreed to give priority to the request made in section 11,
paragraph 1, of resolution 31/141 B, that it report to the General Assembly on the
feasibility of establishing a modified system of post adjustments and invited ACPAQ
to study the technical aspects of the problem at its 1977 session; the Commission's
conclusions will be found in chapter III.C of this report. As regards the revision
of the amount of the death grant, on which the Commission was requested to submit

2.1 Action in one other organization (WIPO) was expected to be taken shortly
after this report was prepared.

61 WHO resolution EB59.R35.
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proposals to the General Assembly at its thirty-second session, the Commission
examined the question at its sixth session on the basis of a report from CCAQ.
It noted that there were variations between the existing practices in different
organizations and that it was not certain that the rationale for the entitlement
was the same as that for the termination indemnity. The Commission therefore
concluded that further study was required, on the basis of more complete information
to be provided by the organizations; it would consequently report on it to the
General Assembly at the thirty-third session alonp; with the study to be presented
then on all other forms of entitlement on cessation of service. As for the other
matters, on some of which a report was requested for the thirty-third session
while for others no time-limit was specified, the Commission has put their study
in hand with the intention of reporting on them also to the General Assembly in
1978.

20. The Commission reaffirmed its view that, with the changes already made in
the salary system and "Then the further matters referred to above wO'uld have been
disposed of, no further major review of the salary system for the Professional and
higher categories would be needed for several years. It has not overlooked its own
statement that a more fundamental reform "may perhaps be desirable in the future,
to carry even further the adaptation of the system to changing needs of the
organizations resulting from a redefinition by the Governments of Member States of
the services they' look to the organizations to provide, It 71 nor the General
Assembly's invitation to it to "carry forward its study of possible further
reforms". However, as was recognized in the discussions in the Fifth Committee of
the General Assembly, it would be desirable that policy guidance be given by the
political organs of the United Nations system before such further, :possibly
fundamental, reforms are elaborated. The Commission was conscious that it was its
responsibility to pose to the legislative bodies the issues on which it believed
such policy guidance to be needed, possibly suggesting alternative orientations.
It believed. that it would be better equipped to do so when it had advanced further
in its own consideration of some of the basic questions involved, such as the
relative places of permanent (or career) employment and short-term employment in
the international civil service and the particular requirements for service away
from headquarters duty stations, including service in development assistance
projects. The progress made by the Commission in considering those questions
(Which is recorded in chaps. VI and VII.C of this report) had been limited by the
priority which it had been obliged, since its establishment, to give to urgent
salary questions; it remained none the less convinced of their importance and
expected to be able to present its views on them in d'\.le course, as elements in the
consideration of possible fundamental reforms in the system.

B. Conditions of service of the General Service category

21. The resolution (31/193 B) adopted by the General Assembly as the result of its
ccnsideration' of the report of the Joint Inspection Unit on some aspects of the
strike at 'the United Nations Office at Geneva from 25 February to 3' March 1976

7/ Official Records of the General Assembl
SUpplement No. 30 (A/3l/30 , para. 46.
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referred to "the need to re-examine the methodology for salary surveys and the
system of job classification of the General Service category at Geneva," noted the
requests made to ICSC by WHO and the lLO to assume as soon as possible its
functions under article 12.1 of its statute in relation to Geneva and noted with
satisfaction the Commission's decision to advance its assumption of those
functions. By the operative paragraphs of the resolution the Commission was
requested:

(a) To establish, under the authority of article 11 (a) of its statute, as a
matter of urgency, the methods by which the principles for determining conditions
of service in the General Service category at Geneva should be applied;

(b) On the basis of that methodology, and under the authority of article 12.1
of its statute, "to cau~e a survey of local employment conditions at Geneva to be
made, to make recommendations as to the salary scales deemed appropriate in the
circumstances and to inform the General Assembly at its thirty-second session of
the action taken";

(c) To examine the basis on which recent substantial salary adjustments of
the General Service category in Geneva had been determined and to take them fully
into account in its consideration both of the salaries and of the methodology for
future adjustments;

(d) To take into account all aspects (and especially para. 29) of the
Joint Inspection Unit's report and of the comments made by ACC and the Secretary­
General on that report.

22. At its firth session, the Commission considered the way in which it should
respond to the General Assembly's request and recognized that, given the time-limit,
imposed on its action by the request that it report thereon to the Assembly at its
thirty-second session, it would have toaccoz'd priority in its programme of work
to the general problems of methodology ° for determining General Service salaries
and the specific problem of Geneva. It further noted that that time-limit
inevitably necessitated a change in the approach to the subject which the Commission
had envisaged, as set out in paragraphs 21 to 31 of its second annual report. It
had planned to study first the principle and the methodology for application of the
principle in general terms, leading probably to the establishment of a set of
directives or guidelines Which would revise or replace the existing "Guiding
Principles" - and only then to begin to api'J.y that methodology to particular duty
stations in performing its functions under article 12 of the statute. The urgency
of dealing with the situation which had arisen in Geneva, already recognized by the
Commission and confirmed in the General Assembly's resolution~ and the consequent
obligation to put in hand a survey in Geneva as soon as possible after the close of
the fifth session so that the Commission could consider the results at its sixth
session and formulate its recommendations before the opening of the thirty-second
session of th';:l General Assembly, obliged it to adopt a different approach. It
therefore decided to make, at its firth session, a preliminary examination in
general terms of the issues involved; it would reach tentative conclusions wherever
possible about the questions of general principle or methodology applicable to all
duty stations. At the same time, it would take decisions, applicable to the 1977
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Geneva survey, upon those points of the methodology which were required in order
to enable the first, data-collecting, phase of the operation to be carried out in
Geneva between the fifth and sixth sessions. When it had the data collected in
Geneva before it at its sixth session, the Commission would take decisions, again
applicable to Geneva, on the remaining points of the methodology (i.e., the
interpretation of the data and their translation into recommendations as to the
salary scales and other conditions of service appropriate to Geneva). When it had
completed its immediate task in relation to Geneva, the Commission would continue
to give consideration -to the broad principle and the general methodology, with ·the
benefit of the experience acquired in Geneva and possibly in o-ther duty stations
where surveys might have been conducted in -the meantime.

23. An account of the progress made by the Commission in its consideration of the
general methodology and its findings as a result of the survey in Geneva will be
found in cha.pter IV below.

C. Pensions

24. It will be recalled that the Commissions's competence with respect to the
United Nations pension system is limi-ted by article 11 of the statute, which
provides that "the Commission shall establish ••• (b) Rates of allowances and
benefits, other than pensions ••• ". The Commission is thus not concerned with the
details of pension benefits (which are the responsibility of the United Nations
Joint Staff Pension Board). It is, however, concerned with the over-all value of
pension benefits as an element in the total package of remuneration Which
determines whether the financial conditions offered by the United Nations system
will be adequate to attract and retain staff members of all nationalities and of
the calibre required; and, as part of its responsibility under articles 10 and 12
of its statute for recommending salary scales, it is responsible for recommending
what the level of pensionable remuneration should be in relation to gross and net
salary•

25. In the resolution which it adopted at its thirty-first session on the United
Nations pension system (resolution 31/196), the General Assembly invited the
United Nations Joint Staff Pension Board to take into account in its continuing
study of the problem of adjustment of pension benefits "all relevant findings of
the International Civil Service Commission, as referred to in paragraph 22 of the
report of the Advisory Committee on Administrative and Budgetary Ques'tions"
(A/3l/409). That paragraph of the report of the Advisory Committee referred to the
study to be made by the Commission on the value of pension benefits as an element
of remuneration and also to its comments on the pensionable remuneration of the
General Service category (paras. 238 and 343 respectively of the Commission's
second annual report). .

26. The action being taken by the Commission on these two points is described in
chapters III.D and IV.C of this report. Its findings will be made available to
the Joint Staff Pension Board - indeed, the study on value of pension benefits is
being made in collaboration with the Board. However, as the Commission noted at
its fifth session, the primary purpose of that study is to compare United Nations
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pension benefits with those of the United States civil·servicA, aa a further step
in the comparison of total compensation between the two serv1ces. It would be
premature to surmise to what extent its findings might be relevant to the question
of adjustment of pensions. A conclusion that the pension benefits available to a
United Nations staff member are superior, equal or inferior to those available to
a United States civil servant would not, in itself, provide any indication as to
whether the same United Nations pension benefits respond adequately and equitably
to the needs of pensioners resident in countries other than the United States.
However, it is conceivable! that as a result of its study the Commission might find
it appropriate to re-examine the level of pensionable remuneration and the way in
which it is established; and that, in this connexion, some possibility might be
considered of differentiating the pensionable remuneration of staff members in
relation to an anticipated differentiation in the level of benefits ultimately to
be paid to the staff member after retirement.
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CONDITIONS OF SERVICE OF THE PROFESSIONAL
AND HIGHER CATEGORIES

A. Implementation of General Assembly decisions

27. As mentioned in paragraph 16 above, the General Assembly adopted amendments to
the s'taff regulations of the United Nations to give effec't to the changes in the
salary system which it had approved on the recommendation of the Commission and
invited the Secretary-General to make consequential changes in the staff rules; and
similar action has been taken by the other organizations participating in the
common system. A note was circulated by the Commission's secretariat suggesting a
common approach on various points of technical detail of the application of the
revised provisions.

28. Accordingly, the following changes have been introduced into the salary system:

(a) New scales of staff assessment for the Professional and higher categories
(the previous scale remaining temporarily in effect for the General Service
category) introd'lJ,c-ing a differentiation in net salary as between staff members with
a dependent spouse or dependent child and those without either;

(b) Elimination of the former spouse allowance;

(c) New scales of post adjustment eliminating the previous differentiation in
percentage rates between staff with and those without dependants, and representing
at all classes a uniform percentage of net salary at each grade and step;

(d) Consolidation of five classes of post adjustment into base salary, so
restoring the level of pensionable remuneration (which previously was the equivalent
of gross salary plus 25 per cent) to parity with gross salary;

(e) Change of the definition of terminal payments, which were expressed
previously in terms of "base salary", to "pensionable remuneration less staff
assessment" ;

(f) Increase in the amount of the allowance for a secondary dependant;

(g) Revised scales of repatriation grant;

(h) Revised scales of termination indemnity;

(i) Revision of the scale of reimbursement of costs under the education grant
and of the fiat amount for boarding expenses incurred elseWhere than in an
educational institution.

29. In accordance with the authorization given to it by the General Assembly in
section I, paragraph 4, of resolution 31/141 B, the Commission promulgated the
conditions for temporary transitional payments to be made to staff members whose
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remuneration under the revised scales would have been less than under the existing
scales, including provision for the gradual reduction and ultimate elimination of
those payments. Those measures consisted of tables of initial and maximum payments
authorized at each grade and step at each new class of post adjustment in force
after consolidation; such payments concerned mostly staff members without dependants
in the higher grades and at lower classes of post adjustment and the amounts ranged
from $11 a year to $2,985 a year (at Under-Secretary-General level). The
transitional payments are gradually reduced as tre duty station moves, for whatever
reason, into higher classes of post adjustment; they are not increased in case of a
reduction in the class of post adjustment nor in the event of an increase in the
salary level of a staff member through promotion or within-grade increment. A
special transitional payment of $50 a year, effective for one year only, was
authorized for staff membe~.s with a dependent child but no dependent spouse, to
compensate for the difference between the children's allowance of $450 previously
received by such staff members and the amount of $400, corresponding to the previous
spouse allowance, incorporated into base salary. The Commission decided that the
situation of all transitional payments still in force should be reviewed at the end
of 1971.

B • Evolution of the margin between remuneration of the United
Nations common system and that of the comparator national
civil service

30. In section I, paragraph 1, of its resolution 31/141 B, the Genera.l Assembly
decided that the Commission, "as a standing body, should keep under continual review
the relationship between the levels of remuneration of the comparator civil service,
at present the United States Civil Service, and the United Nations system, having due
regard to all relevant factors, including the differences between the two services".
The General Assembly also endorsed the Commission's conclusion that the comparison
between United Nations and United States remuneration should continue to be made in
terms of net remuneration of a married official without children and should be made
between the remuneration existing at the headquarters of the two services, i.e. New
York and Washington, the difference in cost of living between the two cities (as
shown by the United Nations post adJllstment index) being taken into account. To
discount temporary fluctuations due'to changes occurring in the remuneration of one
or the other service at different times, the margin would be expressed as the average
existing over the l2-month period from October to September.

3i. The Commission has accordingly decided·.to review at each of its sessions the
evolution of the relationship between the remuneration of the two services. That
relationship can be modified by several factors:

(a) Any change in the absolute level of United Nations remuneration which might
be decided by the General Assembly;

(b) Changes in the l~vel of United Nations remuneration in New York resulting
from the operation of the post adjustment system;

(c) Changes in the level of remuneration of the United States Civil Service;

(d) Changes in the relative costs of living in Washington and New York.

32. The Commission noted that the General Assembly had requested it "to pursue
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studies with a view to arriving at a methodology permitting comparison of 'total
com"Densation' between the comparator civil service and "the United Nations salary
system" and "to carry out this comparison at all levels". The action being taken
by the Commission in response to the first of these requests is recorded in
chapter III.D of this report. The Commission has also put in hand a study of
grading equivalencies between the United States Civil Service and the United Nations
system with a view to reporting to the Assembly, as requested, at its thirty-third
session on the feasibility of extending the existing grading equivalencies "to all
levels" • Pending the conclusion of those two studies, the comparison continued
perforce to be made on the basis of net remuneration and of the grading
equivalencies adopted by the Commission for the purposes of the 1975-1976 review,
namely: United Nations grade P-3 =United States grades 00-12/00-13; p-4 =00-14;
P-5 = 08-15.

33. The Commission noted that the relationship which it had established for the
12-month period October 1975 to September 1976 as: United States (Washington) = 100
United Nations (New York) = 112.7, had been modified sUbsequently by:

(a) The increase in the gross salaries of the General Schedule salaries of
the United States'Civil Service which entered into effect on 1 October 1976 and
represented an average of 6.89 per cent at the matching grades; §J

(b) Changes -in United Nations remuneration in New York resulting from the
application of the post adjustment system (the post adjustment class of New York
was ~ncreased from class 10 to class 11 in January 1977, which became class 4 4/5
after consolidation; it il'lcreased to class 5 on 1 April 1977; no further increase
was anticipated during the l2-mcnth period October 1976 to September 1977;

(c) A change in the cost-of-living relationship (as shown by the post
adjustment index) between New York and Washington (that relationship, which stood
at 108.6 for the period October 1975-September 1976, had dropped to approximately
107 for the current period.

34. Accordingly the Commission noted at its sixth session that the relationship
between remuneration of the two services had evolved as shown in the following
table:

'§j Increases were granted in the salaries of the Executive Levels of the
United States Civil Service effective 27 February 1977, which were accompanied by
an increase from $39,600 to $47,500 in the ceiling which had been imposed on the
upper levels of the General Schedule of salaries for the civil service. However,
that measure had no effect on the highest level (GS-15/1) entering into the United
Nations/United States comparison.
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Grades United Nations United States Ratio
New Yorlt ~ Washington (US/Wash. = 100)

GS-12/1} ~

GS-13/1}
Avg = P·~3/1 21 ..967 18,031 121.8

-

GS-14/1 = P-4/1 26~253 22,426 117.1

GS-l5/l = P·~5/1 31,675 25,675 123.4 '.

I

Comparison of average net remuneration of
United Nations officials in New York and

United States officials in WashingtQA

October 1976 to September 1977

Average ratio for three matching grades

Est. cost of living ratio New York/Washington

Av€:!:~ge -ra.tio .. ad.1usted. for cost of 1ivinp:

The comparable figures for the period October 1975 to
September 1976 were as follows:

Average ratio

Cost of living ratio

Average ratio, adjusted for cost of living

a/ Includes post adjustment of: 3 months at class 10
3 months at class 4 4/5
6 months at class 5•.

120.8

106.6

113.3

122.4

108.6

112.7
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35. The average net remuneration of United States officials in Washington had.
incr~ased at a somewhat greater rate during the period than had the remuneration of
United Nations officials in New York, but that increase had been more than offset
by a narrowing of the difference in the cost of living between New York and
Washington, the over~a11 result being a very slight widening of the margin, compared
with the previous period. Further information on the cost-of-1iving relationship
would be available in 1978, when the Commission intended to makp. an up-to-date
comparison of the cost of living for international civil servants in the two cities.
Together with the further study being made on the equivalence of grades between the
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two systems, additional elements would thus be available next year for a further
review of the margin. In the meantime the slight chang!= in the margin was not, in
the opinion of the Commission, such as to call for any immediate action. By the
time the Commission's report was considered by the General Assembly, information
should be available on the adjustment in salaries of the General Schedule of the
United States Civil Service which would normally be put into effect on
1 October 1977 and which 'Would affect the evaluation of the margin for the
following period October 1977-September 1978; the Commission authorized its
Chairman to present that information orally to the General Assembly.

36. The representatives of FICSA had recalled that before the 1976 review both
FICSA and the representatives of the executive heads had suggested that a margin
of some 25 per cent of United Hations remuneration over that of the United States
Civil Service would be appropriate. FICSA considered that there was strong
evidence that the existing level of remuneration was not adequate to recruit and
retain qualified staff; its representatives cited evidence that it was sometimes
found necessary to offer a higher step or even a higher grade to attract particular
recruits and that some member States supplemented the United Uations salary of
certain of their nationals in order to induce them to accept service in the
organizations. FUrthermore, they considered that the data in the study of the
Joint Inspection Unit showing that recruitment at the P-l level was practically
non-existent and that at P-2 limited were an indication of the inadequacy of
salaries. FICSA therefore urged the Commission to consider whether an increase in
the level of professional remuneration was not justified and, at the SaLle time, to
re-ex.amine the question of the losses which had resulted from the way consolidation
was effected, both as regards the value of the classes consolidated 9/ and the
subsequent realigning of the level of the weighted average of post adjustments
('fAPA) •

37. The Commission was not convinced that the evidence cited proved conclusively
that the existing level of remuneration was not adequate for the purposes of
recruitment and retent ion of staff generally. On the contrary, many government s
had expressed the view that the level was too high. The Commission would keep the
situation under constant review, as it had been requested to by the General
Assembly, and would make recommendations at any future time when it might consider
the situation to call for action by the Assembly. Before recoIIlIilending any further
consolidation of classes of post adjustment into base salary, it would re-examine
the question of the procedure for effecting consolidation, which would be studied
in the first instance by the Advisory Committee on Post Adjustment Questions.

C. Operation of the post adjustment system and
stud.v of possible changes in the system

38. In accordance with article 11 (c.) of its statute the Commission has continued
to keep up to date the schedule of classification of duty stations for the purpose
of applying post adjustments. Changes which have occurred in the period
1 April 1975 to 1 August 1977 in the post adjustment classification of the
headquarters duty stations and in the weighted average of post adjustments (vlAPA)

9/ cf. Official Records of the General Assembly, Thirty-first Session,
Suppl;ment No. 30 (A/3l/30), paras. 231-233.
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of maJor duty stations are shown in annex 1. The criterion for inclusion of duty
stations for the calculation of WAPA was broadened at the beginning of 1977 to
include any locality having either 35 or more staff members of the Professional and
higher category of one organization or 60 or more staff members of the Professional
and higher category from all organizations combined. The UAPA after consolidation
of five classes of post adjustment into base salary stood at 126.0 on
1 January 1977. On 1 August 1977 it had ri sen to 130.6, an increase of
3.6 per cent.

.rossible means of correcting divergencies between remuneration of the United
Nations and that of the comparator country

•
39. As already stated, the C01ii1llissiOl~ decided to give priority to the request of
the General Assembly.(in section II, para. 1, of resolution 31/141 B) that the
Commission report to it 'on "the feasibility of establishing a modified system of
post adjustments, taking into account the views expressed in paragraph 229 of its
report: l

, and invited its Advisory Committee on Post Adjus',;ment Questions to study
the technical aspects of the question at its 1977 session. In making that request
the General Assembly, basing itself on the COIlDllis sion 's own remarks, had in mind
the possibility that the relationrship between the remuneration of the United
Nations system and that of the United States Civil Service might be modified by' the
fact that, while United Nations remuneration in New York could increase as a result
of increases in the cost of living, through the application of the post adjustment
system, the annual increase in the remuneration of the United States Civil Service
decided by the President, on the basis of the movement of private sector salaries
in the United States for comparable work, might compensate for any increase in the
cost of living but equally might either exceed or fall short of such increase.

40. In its report, considered by the Commission at its sixth session, ACPAQ noted
that, since the majority of the members of the Commission had agreed in 1976 that it
would not be appropriate to define a precise optimum margin, any modification in the"
post adjustment system which might be recommended need not be designed to maintain
a rigid margin. It noted further that over a period of a number of years, IT:th "'he
exception of the years of high inflation 1973-1975, the annual increases in
salaries of the United States Civil Service had equalled or exceeded the rise in
the cost of living. Thus the risk of a major widening of the margin as a result of
the application of the post adjustment system seemed rather remote. In the
circumstances, it did not appear essential to introduce major modifications in the
post adjustment system, if some simpler alt'ernative solution could be found.

41. The Committee had examined the possibility of a system whereby the post
adjustment index for New York would be provisionally "frozen"; as would
simultaneously that of every other duty station except in cases where the rise in
the local cost of living exceeded that in New York; the indexes would only be
"unfrozenlt when the annual increase in United States 'Civil Service salaries was
announced. While feasible in New York, such a system would present serious
administrative complications for all duty stations other than New York; the
Committee could see no reason why staff in l'lew York should be treated differently
from those elsewhere.

42. The Committee had therefore considered an alternative arrangement which it
believed would provide an adequate safeguard against any substantial widening of
the margin. The post adjustment system would be applied in the normal manner at all
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duty stations throughout the year, subject to the proviso that all indexes might be
adjusted downwards at the end of the year should that prove necessary in order to
avoid undue widening of the margin. Under that system no reduction would be made
in post adjustment payments, but each duty station would have to make up the lost
index points before beginning to accrue credit towards any further increase in post
adjustment.

43. When the Commission considered the report of ACPAQ at its sixth session, the
representatives of the executive heads and of FICSA recognized the need for keeping
the margin under review but emphasized that attention should be given to undue
narrowing as well as to undue widening of the margin. The Commission recognized
that it would be possible for the margin to narrow (if, for example, United States
Civil Service salaries were increased by an amount greater than the increase in the
cost of living) but observed that in that case a correction, if deemed justified,
could only be made by Ineans of a revision of the base salary scale, which was
within the sole competence of the General Assembly. An undue widening of the
margin, on the other hand, mi13ht be corrected through the post adjustment system.

44. In conclusion, the Commission recalled that it had been requested by the
General Assembly, in section I, paragraph 1, of resolution 31/141 B, to keep under
con'~inual review the relationship between the levels of remuneration of the
comparator civil service, that of the United States, and the United Nations systeill
and to take such urgent corrective action as it miGht deem necessary or,
alteruatively; to recommend action to the General Assembly. The Commission was of
the opinion, therefore, that it already had the necessary authority and means to
deSl with any divergency which might appear.

Basing of changes in classes of post adjustment on 5 per cent rather than 5-point
movements

45. In continuation of its stUdy of possible further reforms in the salary system,
the Commission requested its Advisory COll:mittee CJI ?CF"t In:l:~·:r·'~·:' ('p;~ ~:_c:'~ -to
SUbmit a full report in 1977 on the implications of basing changes in post
adjustment on index movements of 5 per cent in relation to the preceding class
rather than, as currently, on movements of 5 points in relation to the base 100.
Such a change had been recommended by the Special Committee for the Review of the
United Nations Salary System whose report 10/ had been referred to the COll~ission

by the General Assembly. The Commission it;elf, in its second annual report 11/
had stated the opinion that ilthe proposal offered definite advantages, partic~arly
in reducing the frequency of changes of class at high index levels'!.

46. In its report, considered by the Commission at its sixth session, ACPAQ
expressed the opinion that the main advantage of the existing "five-point rule ii was
that it had been familiar to the staffs and administrations for many years and was,
by its nature, easy to understand and apply. The interVals between classes of post
adjustment were in multiples of five index points (100, 105, 110, etc.) and the
dollar amount of each class for a given grade and step was the same (corresponding

10/ Official Records of the General Assembly? Twenty-seventh Session,
Supplement No. 28 (A/8728), para. 17 (b).

ill Ibid., Thirty-first Session, SupplelIlent No. 30 (A/3l/30), para. 244.
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to a constant percentage of the base salary in relation to the base index of 100).
The system also made it easy to apply the system of fractional classes of post
adjustment (fifths) used to reflect changes in the exchange rate. For that
purpose, the post adjustment index was seen in terms of multiples of one index
point, each point representing one fifth of a class; each fifth added or subtracted
had a constant dolJ.ar value at a given grade and step. The advantage of the system
was thus its uniform and repetitive nature.

47. On the other hand, the main criticism of the "five-point" system was that,
the higher the class, the smaller the percentage movement in the cost of living
required to trigger a change of class. While at the lower classes of post
adjustment, a movement of 5 per cent or nearly 5 per cent in the cost of living was
required before a change ih class of post adjustment became due, at the higher
levels a much smaller movement produced a change of class. Thus the movement of
five points of the index from, say, class 15 (index 175) to class 16 (index 180)
correnponded to a movement of only 2.86 per cent of the cost of living. Changes in
class occurred with increasing frequency as the level rose higher. The very high
classes of post adjustment for some duty stations produced by the existing system,
even though due in most cases to currency revaluations, had led to distortions in
the functioning of the system and to pressure for consolidation of classes of post
adjustment into base salary. The frequency of changes of class had furthermore
given rise to criticism that the post adjustment system was excessively sensitive in
compensating for cost-of-living increases. If, instead, as would be the case if a
5 per cent rule were adopted, a uniform mo,rement of cost of living was r~quired to
justify a change of class at all post adjustment levels, whether low or high, the
spiralling effect of the existing method would be avoided.

48. ACPAQ had concluded that, from a statistical standpoint, either method was
equally operable and both would maintain the principle of the post adjustment system,
of equalizing purchasing power at different duty stations, although the time cycles
and frequency of changes of class of post adjustment would differ. The convenience ­
of a system based on whole index points, as waS the existing system, need not be
lost under a 5 per cent rule, provided that the 5 per cent differences in relation
to the previous class continued to be expressed in terms of an index related to a
base, such as the present base: New York in November 1973 = 100. The value of a
whole index point, which would be one fifth of the value of the present class, would
be the same as under the existing system.

49. To avoid having classes corresponding.to a fraction of an index point, the
index corresponding to each class should be rounded to the nearest whole index
number (for example, the indexes corresponding to classes 2 and 3 would be 110 arid
116 respectively instead of 110.25 ~nd 115.76, as shown in annex II.A). The waiting
time for movement to the next higher class would be longer at class 2 and above than
under the existing system; but the value of each succeeding class would as a rule
also be greater. The value would be, in fact, the amount of post adjustment
corresponding to one index point multiplied by the number of index points
constituting the interval between any two classes; and the total amount of post
adjustment payable at a given class would be the value of one point multiplied by
the number of index points above 100 corresponding to that class. For practical
purposes, tables could be prepared showing the amount of post adjustment for each
grade and step at each class or, more simply, the unit value of one index point at
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each grade and step could be used directly ~or all calculations of post adjustment
amounts (including ~ractional classes to re~lect changes in exchange rates). In
any case, the total amount o~ post adjustment would bl:! the same at an index level
which corresponds to a ~ull class under both methods; for example, using the
present post adjustment rate ~or P-4/VI with dependants:

5-point system:

5 per cent system:

155 corresponding to' 'class 11 = $1,065 (value o~ one class)
x 11 =$11,715.

155 corresponding to class 9 = ~1?065 (value o~ one index
point) x 55 = ~11,715. 5
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50. FICSA had stated to ACPAQ (and subsequently reiterated to the Commission) its
opposition to a change to the 5 per cent method and to abandoning the method that
had been in use and accepted as ~air by the administrations and the sta~~ ~or

20 years. It considered that the new system would introduce an extension o~ the
waiting period in qualifying ~or a new class and that the differential treatment
imposed on sta~~ at di~ferent duty stations would be disadvantageous to those in
high post adjustment areas. The change would come at a time when there was already
a crisis o~ con~idence in the post adjustment system in certain duty stations and
would only aggravate the situation, especially i~ it were thought to be in response
to non-technical and non-speci~ic criticism o~ "high" post adjustment classes
-per se. As ACPAQ had pointed out, high classes o~ post adjustment were due in large
part to curreney"exchange rates.

51.· CCAQ had recognized that the change to the 5 per cent method was ~easible, but
believed that any basic change in the post adjustment system should be considered
with caution. It had therefore concluded that it would be pre~erable to retain
the existing method.

52. The conclusion of ACPAQ was that the change ~rom the existing 5-point method
to a 5 per cent method was technically feasible and did not present undue
administrative difficulties. Both methods achieved the objective o~ equalizing
purchasing power at different duty stations. From a technical standpoint, the
differences between the two methods concerned essentially the breakpoints between
classes, on the one hand, and the dollar amounts corresponding to each class, on the
other. Any di~~iculties that might result ~rom the chan~e would not be o~ a
technical nature.

53. Having noted the report o~ ACPAQ on the technical ~easibility o~ the change o~

the method and heard again the vie,~s o~ the representatives o~ the executive heads
and o~ FICSA, the Commission considered the advisability o~ making the change in
terms o~ the advantages and disadvantages o~ either method. It noted that the
average post adjustment p~ents under the 5 per cent method could be expected to be
marginally lower over a period o~ years than under the existing 5-point method.
~fuile the longer waiting periods ~or changes of class based on a 5 per cent
movement would be offset by the higher amounts o~ post adjustment per class, the
lesser frequency of class changes would result in lower average payments,
particularly at high post adjustment index levels. A hypothetical projection of
the working of the two methods over a period of years at a given duty station,
assuming a constant rate o~ increase of cost of living (but no change in currency
values) showed that over eight years the total remuneration (salary plus post
adjustment) of a staff member at P-4/VI with dependants would be in aggregate
0.7 per cent lower under the 5 per cent method than under the 5-point method. The
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actual result would, however, of course depend on the evolution of the cost of
living and of currency exchange rates - and so of the post adjustment index - in
all the different duty stations.

54. The main argument in favour of the change to the 5 per cent method was
not, however, the slight economy which it might produce, but the effect it would
have of ensuring that an equal 9.1Ilount of movement in the cost of living would be
required to produce a change of class at all levels of post adjustment (movements
of the index due to changes in currency exchange rates continuing to be
reflected immediately by fractional classes as hitherto). That would avoid the
spiralling feature of the existing method, whereby changes of class were triggered
off by ever-diminishing ~ounts of movement of cost of living as the index rose
higher and so occurred wi.th ever-increasing frequency. The very high classes
reached in some duty stations Which, rightly or wrongly, had been e. subject of
criticism would thereoy also be reduced, but without any significant change in the
compensation afforded to staff members or any impairment of the basic objective of
ensuring equality of purchasing power between different duty stations. The
slowing-down of class changes would also facilitate the control over the eVOlution
of the margin between United Nations remuneration and that of the comparator
couutry, to which the Commission had referred in the preceding section of its
report. While it was true that the waiting period before an increase in cost'of
liying was reflected by a change in post adjustment would be longer than under
the existing method and that effect would be felt most in high-cost areas, the
Commission believed that the post adjustment system was already, and would
continue to be, at least as sensitive in compensating for cost-of-living increases
as the systems in force in most national civil services.

55. Bearing in mind the advice that had been received from ACPAQ and after
considering the advantages and disadvantages of the two systems, as well as the
comments of the representatives of the executive heads and of the staff, the
Commission reached the conclusion that the 5 per cent system of post adjustments
should be introduced. The existing method having been part of the proposals
approved by the General Assembly when it established the post adjustment system on
the recommendation of the 1956 Salary Review Committee, the Commission considered
that the change called for a decision of principle by the General Assembly and so
decided to submi~; a recommendation to that effect under article 10 of its statute.
In addition, the implementation of the change would require amendment of the
existing scales of post adjustment approved by the General Assembly in its

. resolution 31/141 as a.n annex to the Staff' Regulations of the United Nations (and
simila.rly approved by the legislative organs of the other participating
organizations). The Commission recommends that the existing scales be replaced by
a table showing the amount of post adjustment for one index-point at each grade and
step, as set out in annex II.B to this report (the amounts being identical with
~hose at present in force); the amount of post adjustment for a new class consisting
for example of 5 points would be five times those amounts, for a class of 6 points,
six times those amounts; and so on.

56. Finally, the Commission decided to recommend that, in order to allow adequate
time for the implementation of the change, it be made effective from 1 July 1978.

RECOMMENDATION

57. The Commission recommends that the General Assembly should:
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(a) Decicle that ~ with effect from 1 July 1978 2 the system of post
adjustments be revised to provide that changes in classes of post
adjustment be based on index movements of 5 per cent rather than--of
5 'Points~

(b) Amend the Staff Regulations of': the United Nations 2 with effect
from the same date? by replacing the schedule. of post ad,1ustments
provided for in paragraph 9 of annex I of the Regulations by the
schedule reproduced as annex II.B to the present report~

(c) Authorize the Commission~ actin~ under article 11 of its
statute? to take all measures necessary for the implementation of
the change.

D. Methodology for evalua~ion of iltotal compensationil

and comparison of pension benefits

58. The Commission had indicated in its second annual report 12/ its intention of
pursuing studies:

(a) On the methodology for evaluating ;ltotal compensation ll (Le., all financial
benefits prov~9.ed by the employer to employees)~ for use primarily in a broader
comparison of the remuneration of the United Nations and that of the comparator
national civil service ~ but 'tvith possible applications also to the comparison of
remuneration of the Genel~a1 Service category with best prevailing conditions offered
by other employers in the different duty stations;

(b) On the comparison of the value of United Nations pension benefits with
those of United States civil servants.

59. At its fifth session~ the Commission recognized the advantage of combining
those two stUdies? pension benefits being the second largest element in "total
compensation li after net remuneration (in terms of which the comparison was already
made) . It commissioned a firm of consultants having wide experience in total
benefit comparisons and having in particular mao.e such comparisons involving the
United States Civil Service and other international organizations, to assist it in
the study. With the participation and collaboration of the United Natiqns Joint
Staff Pension Board, the comparison of pension benefits 'tvas immediately put in hand.

60. It considered further at its sixth session~ on the basis of proposals by the
consultants? the methodology to be adopted for the evaluation of other elements of
compensation? in particular, the elements to be incluc.ted and exc1ut'ted? the treatment
of the expatriation factor and the actuarial assumptions to be used. It recognizeo.
that in the present state of Imow1edge about the concept of total compensation and
the methodology for assessing it, the present study would have to be limited to some
of the more readily identifiable elements. It would therefore be regarded as an
experimental approach to a possible methodology. The Commiss ion would in no way be
committed to that particular methodology, still less to any conclusions which might
result from it. When it had examined the results of the study at its seventh

12/ Ibid., paras. 51 and 238.
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session and heard the comments on it of the organizations and the staff, it would
decide '''hether that methodoloey should be pursued or not ana., possibly, the way in
which further studies could be expanded to cover additional elements of compensation
and to reflect more fully the expatriation elements in United Nations remuneration
and the situation of staff members and former staff members resident elsewhere than
in the United States. The Commission expects to report to the General Assembly on
the combined study, as requested, at its thirty-third session.

E. Children is allo,"ance

61. At the sixth session~ the Commission considered a recommendation from FICSA
that it propose to the General Assembly at the thirty·~second session measures to
restore the value or the children's allowance for the Professional and higher
categories. FICSA submitted evidence sho,dng that the allQ't-Tance (expressed as a
fixed sum. in dollars and last established at $450 from 1 January 1975) had
declined seriously in many duty stations over a period of years, but in real value
(e.g. by 58.5 per cent in Geneva, 58.4 per cent in Vienna, 28.8 per cent in New
York~ over the period 1957-1975) and as a percentage of net salary; in some duty
stations the nominal value of the allowance in local currency was now less thaJ! it
had been in 1957. The losses affected different duty stations unequally) so that
equality of remuneration was no longer ensured. FICSA urged that the basic level
of the allowance be increased, its level determined as a'percentage of base salary
and some mechanism (such as that earlier recommended by the 1971-·1972 Special
Committee, by ACC and by ICSAB) be introduced to take account of variations in cost
of living and exchange rates.

62. The representatives of the executive heads recognized the logic of FICSA's
proposal but questioned whether action was appropriate in 1977. They believed·
that further study of the basic concept of the children is allowance in the
Professional category was needed, as well as examination of the administrative and
financial implications of the measures proposed.

63. ,The Conmdssion recognized that the existing situation resulted in inequalities
of treatment of staff in different duty stations. It believed, hm~ever, that before
either the existing amount of the allowance was changed or-any mechanism introduced
for its adjustment to changes in cost of living or currency values, further study
should be made of the rationale for the allmvance and possible other methods of
determining its amount. The Commission consequently included the question in its
programme of work for 1978. '
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CHAPTER IV

CONDITIONS OF SERVICE OF THE GENERAL SERVICE CATEGORY

A. Consideration of the broad principle and the
methodology for its application

64. As the CODlmission recalled in its second annual report, 13/ its
responsibilities in relation to the conditions of service of the General Service
category are situated at three levels:

(a) The broad principle governing the determination of those conditions on
which the Commission is called to make recommendations under article 10 (a) of its
statute (as well as upon those allowances and benefits determined by the General
Assembly which apply to the General Service category);

(b) The methods by which the principles ftor determing conditions of service
should be applied, which the Commission is empl)wered to establish under
article 11 (a) ",together with the other allowances and benefits for the General
Service category,

(c) The salary scales to be applied in particular duty stations (at present
only headquarters duty stations) which the Commission is required by article 12 (1)
to recommend (unless requested to establish them itself under article 12 (2».

65. As explained in paragraph 22 above, the General Assembly's request to the
Commission to car'ry out a survey and to recommend salary scales for Geneva before
the thirty-second session of the Assembly obliged it to give priority to that
specific task before completing consideration of the general principle and
methodology. It was able, however, at its fifth session to make a preliminary
study of the general problem•

Composition and characteristics of the General Service category

66. It began by a review of the composition and characteristics of the General
Service category. It noted that there were" considerable variations between the
situations in different duty stations, resulting from the existing principle that
conditions of service of the category should be determined in relation to local
conditions, as well as to the degree of autonomy enjoyed by organizations in
General Service matters, which was. greater than in respect of the ProfessionaJ.
category. It shared the hope of Ace that ultimately a greater degree of uniformity
could be attained, approaching that existing as regards the Professional category.
It noted for further study, in connexion with its functions in relation to job
classification, the definition of the scope of the General Service category in
relation to the Professional category, in particular the possibi.lity that certain

13/ Ibid., paras. 333-335.
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posts no"-l' included in the General Service category belonged properly, by the nature
of their functions, to the Professional category and, conversely, the possible
inclusion in an extended General Service category of some posts now in the
Professional category for which recruitment was more local than international••

67. The Commission noted also that the number of grades into which the General
Service cs.tegory was divided varied from duty station to duty station. It
recognized that such variations reflected both differing organizational needs and
differing practices in the local labour markets, and concluded that standardization
of the number of grades in the scale at all duty stations should not be an absolute
requirement. The aim should be to ensure that equal work was equally remunerated,
whether or not the m.unbef of grades was the same. Within a single duty station
(such as Geneva) it was, however, essential that there be a common grading structure
and grading standar.ds. The establishment of common job descriptions for a number
of occupations at different levels in the General Service category in Geneva for
the purposes of the survey of best prevailing conditions there threw' some light on
disparities which exist from one organization to another in the grading of
comparable jobs; the appropriate salary levels for those jobs having been determined
in relation to outside rates, the Commission expressed the hope that the
organizations in Geneva would take steps to bring their own grading for thos~. jobs
into line with the grades which have been :found appropriate by reference to outside
salaries and so achieve the desired uniformity in grading and remuneration.

68. The Commission also noted that the number of steps provided in each grade
varied, both from duty station to duty station and from grade to grade. It
recalled that steps within a grade did not reflect different levels of
responsibility but were intended to provide staff members with a regular increment
in re~uneration reflecting increasing seniority, independently of such improvement
as they might obtain through promotion to a higher grade. Advancement from step.
to step was normally annual, subject only to certification that the staff member's_
performance and conduct had been satisfactory. The number of steps per grade was
thus determined largely in light of the promotion policies and prospects in
different organizations, for different occupations and at different levels, the
aim 'being to ensure that throughout the number of years a staff member could
normally be expected to remain in a given grade before receiving a promotion, he
or she would receive an annual increment. The number of -steps in each grade should
therefore not be artificially standardized for the sake of uniformity. However,
appropriate overlaps between the spans of successive grades should be maintained.

69. The Commission further noted that thf":re were variations in the proportions of
the staff holding permanent appointments and fixed-term appointments respectively
(although the latter were not necessarily staff who served only for a short period,
some of them having served for many years on a succession of fixed-term
appointments). Those variations were explained, on the one hand, by local practice
(in some duty stations, such as Montreal and Paris, security of tenure being the
rule in employment equivalent to the General Service category) and, on the other
hand, by the policy of some organizations (which reflected the directives given b;>t
legislative bodies) o·f restricting permanent appointments so as to preserve
-~reater flexibility. The representatives of FICSA pointed out that those directives
concerned more the Professional category than the General Service and saw no
justification for General Service staff members being retained for a number of
years on a fixed-term basis.
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70. It was noted that Article 101 of the Charter of the United Nations (and
corresponding provisions in the constitutions of the other organizations) referred,
on the one hand, to the highest standards of efficiency', competence and integrity
and, on the other hand, to the recruitment of the staff on as wide a geographical
basis as possible. In deciding that the staff of the GeneraJ. Service category
should be recruited locally to the fullest extent possible, the General Assembly
had, in effect, removed the General Service category from the scope of the second
requirement (or at least indicated that it should be applied in a different way
with respect to them, the multiplicity of duty stations where local staff are
employed ensuring that they included staff of many different nationalities). .No
indication had ever been given that the requirement of the highest standards of
efficiency, competence and integrity should not apply to the staff as a whole; in
practice, the organizations sought to obtain, through the principle of best
prevailing conditions and through their recruitment practices, staff of the highest
quality in the General Service category. while avoiding the appointment of persons
who were over-qualified for the functions they would perform or in terms of the
promotion prospects available to them. In that connexion, the division of the
staff into two categories and the restrictions placed on promotion from the
General Servi.ce category to the Professional category constituted a career barrier
which was not generally to 'be found in outside employment and which had in some
cases influenced the number of grades' in the GeneraJ. Service category and the
levels of pay at the top of the category. The Commission had already noted the
question of promot.ions from the General Service category to the Professional
category as requiring further study; 14/ when that study was made account would
have to be taken of all the consequences which such promotions could have on the
recruitment of staff to the Professional category and their career prospects.

71. Finally, in response to a question whether the organizations found difficulties
in recruiting staff for the General Service category under the existing system and
at the existing salary levels, the representatives of the organizations replied
that diffi~ulties were encountered at certain places, at certain times in relation
to the state of the local market, and for certain occupations but that, in general,
l'ecruitment of quaJ.ified staff for the General Service category presented no great
problem.

General principle and methodology for establishing the
conditions of service of the General Service category

72. The Commission considered the general principle and methodology for establishing
the conditions of service of the General Service category according to thf.: following
plan:

(a) The basic principle, i.e., whether General Service remuneration should
continu~ to be established in relation to local conditions or by some other
criterion;

(b) If local conditions continued to be the basis, which local conditions
should be used (best prevailing conditions, or some other);

JJ±I ~., para. 106.
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(c) The methodology for determining local conditions;

(d) The translation of the data obtained concerning local conditions into
internal salary scales;

(e) The other benefits and allowances of the General Service category.

13. The Administrative Committee on Co-ordination (ACC) in the views it presented
to the Commission, reaffirmed the need for the organizations to tItter salaries
comparing favourably with the rates offered by" other employers in each locality.
in order to be able to attra.ct and retain staff of the calibre required. ACC had
rejected a global approach" similar to the Noblemaire principle applied to the
Professional category, because, as a general principle applicable in all duty
stations, it would l~ad to over-payment in most duty stations. It considered that
the definition of rates"which would compare favourably with those offered by other
employers in each locality was best expressed by the formula "best prevailing local
conditions", but it suggested that that formula could best be interpreted in
practical and quantitative terms, rather than literally.

74. The representatives of FICSA, presenting views unanimously adopted at an
extraordinarY session of FICSA' s Council, emphasized that those views related only
to the headquarters duty stations; FICSA would present its views concerning field
duty stations at the appropriate time. FICSA considered that, while certain
principles might be established for general application, the detailed methodology
for applica~ion of those principles in each duty station should be determined
locally with the fUll participation of the local staff representatives. As regards
the detailed application of the principles in Geneva, it therefore considered that
the Commission should hold full consultations with the Geneva staff representatives
before reaching any conclusions.

(b) Which local conditions should be used

76. The Commission noted tha.t the principle of cODr,parison with "best prevailing"
local conditions had been enunciated by the 1949 (Fl~mming) Committee of Experts
and confirmed in its essence (if not in its precise formulation) by all subsequent
review bodies. Its rationale was that the organizations, in order to obtain staff
of the standard required, should be able to compete with other employers of staff
of equivalent qUalifications, i.e. those offering the best prevailing conditions
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of employment in the locality. ICSAB, in confirming that principle in 1965, had
interpreted it as meaning that "the best prevailing r~tes should be understood as
those in force among the best employers, but not necessarily the absolute best".
The Commission noted also that the earlier formulation ''best prevailing rates" had
been replaced by "best prevailing conditions", which implied that "'zhe comparison
should rest not only on the rates of pay but, more broadly, on all the other
conditions of employment, such as security of tenure, promotion prospects,
retirement and health insurance schemes and fringe benefits. The extent to which
those could be taken into account in the comparison was considered in more detail
at a later stage in the discussion (see paras. 155 and 156).

77. The Commission inquired whether the principle of "best prevailing conditions"
remained valid and whether the organizations could not obtain the staff they
required by offering conditions not necessarily comparable with those of the best
employers. In particular, it considered whether the conditions offered by the local
public service in each country would not be adequate, in other words, something
like a country-by-country application of the Noblemaire principle. It was provided
with information on the existing relationship between General Service salaries and
local public service salaries in certain headquarters countries and noted that
(after making allowance for the fact that precise grading equivalencies with each
of those services had not been established) there were wide varia:tions between the
margins existing for example, in New York, Geneva and Paris. Such variations were
likely to be even more marked if the comparisons were made in other,
non··headql.'d.rters 3 countries. It concluded that there was no uniform relationship
between public service salaries and those of other employers (whether the best or
the 'average) in each country. It was pointed out by the representative of the
organizations and of the staff that the requirements of the organizations were in
many countries quite different from those of the local pUblic service; the fact of
working in a mixed international milieu imposed extra demands on the staff, going
beyond mere linguistic requirements. Consequently, there could be no guarantee
that if the organizations offered salaries equal to those of the local pUblic
service they would be able to compete with other employers for better qualified
staff. The representatives of the organizations gave their opinion that in many
duty stations that would not be so and the organizations would not be able to
provide the services expected of them if they were able to of.fer no more than local
public service rates. The Commission concluded that, while the principle of
comparison with local public salaries might prove satisfactory in some duty
stations, it might not be satisfactory in others.Aro take local public salaries
as the base and to add on to them a margin, the proport.ion of which would have to
vary from place to place, according to the relAtionship of local public service
rates to those offered by other employers in the localitY3 would avoid none of the
disadvantages of comparison with best prevailing conditions and might be open to
other objections. The Commission therefore concluded that a comparison based
solely on local public service rates was not feasible as a general principle
applicable to all duty stationr .•

78. Pending possible furthe~ examination of the principle in the light of ~he

experience it would acquire in various duty stations, the Commission saw no
alternative to comparison with best prevailing conditions. In the meantime that
principle remained in force until such time as it might be amended by the General
Assembly and would therefore be applied for the survey to be carried out in Geneva
in 1977.
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79. The real probl.em lay in how that principl.e was to be interpreted and applied.
The task before the Commission was therefore to devise a precise methodology and,
once it was established, to ensure.that (unlike the 1965 "Guiding Principles")
it was adhered to and uniformly applied. It would therefore be necessary to define
caretully the methodology by which ''best prevailing conditions" should be
ascertained. It would be in that ·practical W8Y that the Commission would best be
able to define what should be understood by a formula which had been criticized as
ambiguous or even contradictory, in particular as regards the relative weights to
be given to the terms ''best'' and "prevailing". In any case, it was clear that the
semple of employers to be surveyed should be SUfficiently large to ensure that
the rates found were not only the absolute best and could be said to be prevailing.

(c) The methodology fOr determining local conditions

80. The Commission noted that the 1965 "Guiding Principles" provided for three
different methods:

(a) For large cities, where there were reliable published data on outside
salaries (e.g., New York), those data might be used, supplemented by spot checks
of rates paid in key jobs by a small number of reputedly good employers;

(b) For other large cities, where there were no published data (e.g., Geneva,
Paris, Rome), surveys should be made, either of the whole labour market, using
statistical sampling techniques, or of a fairly large number of outside firms
reputed to be among the best employers;

(c) For cities wher'e there were smaller numbers of United Nations staff
(e.g., field duty statiOntl) limited surveys should be made or use made of the
results of surveys made by other employers.

81. The representatives of the organizations stated that they believed each of
those three methods could be used in appropriate circumstances. Method (a) had
proved satisfactory in New York, and method (c) in London and in field duty
stations. As regards method (b) , the organizations believed that the alternative
of statistical sampling of the total market involved excessive complications and
preferred the method of a pre-selected group of presumed best employers.

82. The representatives of FICSA also found any of the three methods acceptable
in principle. The decision as to which m~thod to use in a particular ca.se should,
in their view, be taken with the full participation of the local staff
representatives.

83. The Commission concluded that, while the methodology it established should be
sufficiently precise to ensure that the best information was obtained, some .
flexibility for adaptation to local circumstances was desirable. As regards the
point under discussion, Sny ot: the three methods was acceptable in appropriate
circumstances. It noted that .consultation with the staff representatives would
take place in accordance with the provisions of the status and rules of procedure.

84. The Commission noted that henceforth, whichever of the methods for
ascertaining best prevailing local conditions was adopted in a particUlar case, it
was the Commission itself which was responsible for deciding on the method and the
details of its application and for analysing the results, drawing conclusions from
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them and recommending a salary scale in every duty station for which it assumed
responsibility under article 12 of its statute (at present, only headquarters duty
stations) • When a survey was to be made to collect data, that survey would
necessarily be made under the responsibility of the Commission. There was thus a
fundamental change in the responsibilities of the organizations and in the role of
the staff representatives in relation to those surveys.

85. It was also noted that, where data were not published, the only way of
obtaining them was to seek them from the employers, who could not be constrained
to co-operate in what was a time-consuming and unrewarding task for them. There
waS a risk that, if all or some employers declined to co-operate, the carrying out
of the survey might be obstructed or its results partially invalidated. The
readiness of local employers to co-operate could be a limiting factor, in particular
as to the frequency with which surveys could be conducted. The number of similar
surveys being conducted by other bodies was one reason for the refusal of some
employers to co-operate, and the possibility of participating in such surveys
should be explored. The support of national. or local authorities might be of
assistance in some cases. The administrations of the organizations should also
be encouraged to, establish ongoing relations with local professional groups of
employers or personnel associations, which would both help them to keep informed
of local conditions and facilitate contacts on the occasion of surveys.

86. Three possible ways of collecting data were considered: by the Commission's
own secretariat; by a firm of consultants ~1Orking on behalf of the Commission; or
by the organization(s) in the duty station acting on behalf of the Commission
under article 27 of the statute. The representatives of the organizations
informed the Commission that their preference vl\ried according to the duty station
considered. In Geneva they preferred that the survey be made directly by the
Commission and were not in favour of repeating the use of outside consultants; in
other duty stations, where there were only one or two organizations, they believed
that those organizations should be entrusted with the collection of data. In any
case, they stood ready to provide, such assistance as the Commission might request
of them. The representatives of FICSA found any of the three methods acceptable,
the choice being subject to local circumstances and made with the full
particip&&ion of the staff representatives concerned.

87. The Commission concluded that whatever method was chosen should satisfy
accepted statistical principles of validity to achieve the desired result of
indicating conditions which were representative of "best prevailing conditions".
Changes in method from one survey to another should be avoided as far as possible,
although the Commission, in assuming its responsibilities for surveys, could
obviously not be bound by the practices adopted hitherto by other bodies.

88. As to the method of choosing t~e employers to be surveyed, the Commission
noted that two methods had hitherto been employed:

(a) In all duty stations other than Geneva, a group of employers presumed to
be among the best had been pre-selected;

(b) In the last three surveys in Geneva, a stratified random sample of all
employers in the loc,ality' satisfying certain criteria (minimum number of employees,
etc.) had been esta.blished. , ",
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89. While not excluding in general the second method, the Commission noted that
the results produced by it in Geneva, particularly in the 1975 survey, had been of
doubtful statistical validity (see paras. 145-147). It drew up criteria to guide
it in the selection of lists of employers to be surveyed who would be representative
of those reputed to offer the best conditions of employment and with whom the
organizations were likely to be in competition in recruiting and retaining staff.
It agreed that in that connexion, "conditions of employment" should be interpreted
in the widest sense to include not only remuneration but other conditions, such as:
stability of employment; the existence of an established salary policy based on
levels of responsibility and seniority; hours of work; pensions and health
insurance; other advantages offered by the employer. A preliminary list should be
drawn up on the basis of i{lformation obtained from local sources (e.g., public
authorities, chambers of commerce, associations of employers or employees) or from
previous surveys, in~luding also any names proposed by members of the Commission,
the administrations or the staff representatives. The final choice should be made
by the Commission, after consultations with the representatives of the
administrations and the staff. As a genera.l rule only enterprises employing at
least 50 office workers at levels comparable to those of the General Service
category should be included. Without prejudice to the principle of retaining the
presumed. best employers, the employers chosen should constitute a reasonable and
representative sample of different sectors of activity and no one such sector -.
should be allowed to dominate the sample. Each employer should have been
established in the locality at least four years. In headquarters duty stations
~.,here large·number of comparable United Nations staff were stationed, the number of
employers finally selected should not be less than 20; in smaller duty stations
they might be fewer provided that tney constituted a sufficiently representative
sample of local emplo;)'ment conditions. A reasonable degree of stability in the
sample should be ensured from one survey to the next.

90. The Commission also considered the question whether local public services"
should always be included among the employer::; to be surveyed. Some members felt
that the United Nations, as an intergovernmental organization, could not disregard
the salaries paid by the local public services. ACC had recommended that they
should be included if they had jobs comparable to those of the organizations and
"salary rates not substantialiy below those of the other employerfl". It was agreed
that there was no doubt that local public services should 1;>e included if they were
among the best employers (and it was recalled that they had been included in many
surveys, including some of those in Geneva). Some members and the representatives
of FICSA considered that to include public. service rates in the final analysis if
they were found to be not among the best would be a derogation from the principle
of "best prevailing conditions". It was also pointed out that in some duty
stations, such as New York, it would be difficult to define which was the local
public service to be taken into account (federal, state or city).

91. The consensus of the Commission was that, provided satisfactory job matches
could be found, the conditions of employment of the local public services should
in any case be surveyed. If they were found to be among the best, they would
autolDatically be inclu~ed in the analysis of the result. If they were found to be
not comparable to those of the good employers surveyed, to include them nevertheless
would constitute a change in the principle of best prevailing conditions; the
Commission could therefore not inCLude them as long as that principle remained in
effect but might reconsider the question when it re-examined the basic principle.

92. The Commission next considered which jobs, inside the organizations and in the
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outside enterprises should be compared. It noted that the number of jobs selected
had varied greatly from place to place and from time ,to time and had tended
generally to decrease. The organizations had attributed that decrease to difficulty
in finding outside jobs corresponding sufficiently closely in content -to -the higher
level jobs of the General Service category. The decision in Geneva to take only
two jobs in recent surveys had also been motivated by the concern not to reflect
the discrimination said to be practised by some Swiss employers in rates for men
and women performing the same job; ciJnsequently, only jobs in Which male employees
could be found outside had been included and so jobs such as typist and secretary
(Which constituted the majority of the General Service ca.tegory) had been .
eliminated.

93. The Commission recognized that the final choice of jobs would have to be made
in each duty station after the appropriate consultations but considered it should
nevertheless lay down certain general principles. The jobs chosen should be
representative of the General Service category in the duty station concerned; those
occupations in which the largest numbers of staff were to be found should be.
inclUded, together with a number of other jobs typical of the category and for
which good outside matches could be found. Jobs at several levels (e.g., beginner,
intermediate, senior) should be chosen in each of the larger occupations, the
beginner level being particularly useful in providing clearer matches. Ideally,
jobs at each of the grades in the category should be included but it was
recognized that .it might not be possible to find jobs, particularly in the lowest
and highest grades, in which sufficient numbers of staff members were employed or
which could be described in terms which would enable comparable jobs in outside
empioyment to be identified by the employers. Provided the need for extrapolation
could be kept to a minimum, it was more important that at least two jobs be
surveyed at each grade, so as to permit comparison of the rates paid outside for
jobs which, inside the organization, were graded equally. The number of jobs to
be surveyed should thus be at least twice the number of grades at which matches
were to be sought. Where manual and custodial workers were included in the General
Service scale, some jobs of manual workers, craftsmen and technicians should be
included, although, if the local conditions for remuneration of such categories
were markedly different from those prevailing for office workers, the rates found
should not play a dominant role in determining the salaries of the category as a
whole; they would then be used. to determine at which level to incorporate those
jobs in the general scale on the basis of remuneration rather than of classification.

94. The job descriptions to be used for compa;l'ison should be sufficiently precise
to enable the type of functions and, in particular, the level at which they were
exercised to be clearly defined but they should not be so specific as to make .it
impossible to find aquiva1ent jobs outside. They should emphasize job content and
be based on classification standards. Linguistic requirements should be defined in
terms of the skills in different languages required for the job (which , it was
noted, were usually reflected also in the grading of the job). In duty stations
where there was a single organization which had a sound classification system,
classification standards or actual job descriptions of that organization might be
suitable. In the case of Geneva, composite descriptions would have to be
established reflecting as far as possible the mean of the situations found among
the different organizations although that operation would be complicated by the
fact that the United Nations office had as yet no job claEisification system; the
situations found in those organizations which did have classification systems would
therefore have to be relied on mainly. Where discrepancies in the grading of
equivalent jobs were found, it would ultimately be for the organizations c9ncerned
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to correct their grading to bring it into line with the description used by the
Commission and the rate established for the job.

95. It was agreed that data should be collected on salaries and on all bonuses or
allowances generally paid to all relevant staff of the outside employer, such as
flthirteenth month", vacation or end-of-the-year bonuses, transportation allowances,
e"tc. Un"ti1 such time as the Commission migh"t possibly be in a position "to make a
comparison on "the basis of "total compensation", all data which migh"t prove useful
should be collected; "the Commission would decide l.a"ter which e1emen"ts should be
used for direc"t comparison, which taken in"to account in a gt:nera1, non-ma"thema"tica1
comparison and which disregarded. Significant differences in hours of work should
be taken into accoun"t; on. the other hand, the entitlement to annual. leave
represented an aspect of the organiza"tions' social policy which was common to both
categories of s"taff ,and Which, not having been taken into account in the comparison
or remuneration of the "Professiona1 category with "that of the United States Civil
Service, should not be used for direct comparison for the General Service category,
al.though it might be relevant to a general comparison of over-all conditions of
emp10ymen"t. In general, account shoul.d be taken of any benefits or facilities
available to staff of the organizations in "the same w~y as of those granted to
outside employees. Data should be collected from each employer and for each job
on the basis of rates paid to staff actually employed, in addition to maximum --and
minimum scales where such existed. The age of the empl.oyee, length of service wi"th
the employer and length of service in the function should also be collec"ted,
together with the sex (in order to ascertain whether there was any discrimination
in pay rates on the basis of sex).

96. Since the internal rates with which comparison is to be made are the net
rates, the outside gross earnings found by the survey should be converted to net
by applying average income tax paid by a single person (tax benefits available to
tax-payers with dependants being taken into account in determining the level of
the internal dependency allowances). However, benefits in cash and kind which
were no"t taxabl.e should be added in at net value after the net remuneration had
been arrived at.

(d) Translation of the' data obtained concerning local conditions into
internal salary scales

97. The Commission noted "that various me"thods of interpreting the outside sal.ary
data obtained had been used, in order to determine the appropriate level by
comparison with which internal salary levels should be established; those included:
"the arithmetical average of the six (or eight, or some other number) best employers;
the 75th percen"ti1e of minimum and maximum rates obtained for each job; the
75th percentile of all individual ra"tes obtained for each job. In Geneva the
92nd percentile (top of the third quartile of the upper third) of the rates found
by a so-called total marke"t survey had been used, as being equi"l1'a1ent to the
75th percentile of a survey of presumed best employers. Objections could be raised
against each method: agains"t "that of re"tention of a small number of the bes"t
employers, "tha"t "the c~oice of "the number "to be re"tained (six, eigh"t, e"tc.) was
arbi"trary; against "the use of minima and maxima, "that "they did not ref1ec"t "the
ac"tual. dis"tribution of employees between the minimum and maximum limits; and
agains"t the use of individual ra"tes, that it migh"t be difficult and laborious "to
obtai.n them. Some preference was expressed, however, for the 1as"t me"thod, as being
-the most accurate, should i"t prove feasible.
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98. Having considered various possibilities, the Gommission concluded that it
would not be able to decide on a generally applicable methodology until it had
examined the data obtained in several surveys in different duty stations. Its
conclusion regarding the interpretation of the data obtained in Geneva will be
found in the following section of this report (paras. 165-170).

99. As regards the internal matching point (step of the relevant grade) to which
the external salary, once established, should be compared, the Commission considered
various possibilities: the mid-point of the grade, a step determined by comparison
of the average ages and/or lengths of service of staff outside a.nd inside in the
matching jobs, the average step of staff in the grade in the organizations or a
graduated scale from step 1 for entry grades to the top step for senior positions.
The methods using age and/or seniority or the average step of staff in the grade
were criticized on the ground that they depended too much on the compositi.on of the
staff at the moment of the survey and might vary from survey to survey. The
consensus of the Commission was that the step to be used as the internal matching
point should be determined by the job descriptions used for the match. Thus a job
defined as a beginner's job should be matched with beginners outside a.nd equated
to step 1 of the grade inside (and such matches would be particularly valuable
because more easily identifiable); a senior job should be defined in terms of the
amount of seniority required and equated to a corresponding step (near or at the
top of the grade) inside. Between those extremes the step corresponding to the
average step of staff members in the grade might be used.

ioo. It was recognized that the salary scale could not be constructed. solely on the
basis of the rates found by outside comparison for the different grades. The scale
must have a certain internal balance in the intervals between grades, the span of
grades and the points of overlap between them, and those relationships must no\;
fluctuate unduly as a consequence of differing results found outside by each
successive survey. The construction of the scale must therefore be a matter of
judgement, reflecting trends observed outside in the relativities between pay levels
for different jobs, but preserving internal harmony and avoiding the distortions
which might be produced by too rigid application of the survey results. The basis
for construction of the scale should be the classification structure derived from
organizational and management needs as well as from the market situation;
consequently, the number of grades and the number of steps in each grade might
vary from duty station to duty station.

101. The Commission had noted in its second annual report the extreme disparities
which existed, from one duty station to another, in the extents to which the top of
the General Service scale overlapped with the Professional scale and, even more,
the disparities between the overlaps which existed in terms of net remuneration and
those in terms of pensionable remuneration.

102. It recognized, in the first place, that some overlap could be justified, the
level o~responsibilitiesof some senior General Service posts being equivalent to
those of junior Professional posts. As regards net remuneration, it also recognized
that, the principles according to which the remuneration of the two categories were
established being different, no artificial linkage between their scales could be
imposed; the scales for each category should be determined by rigorous application
of the respective principle.

103. As regards the overlap in pensionable remuneration, the Commission noted that
it resulted mainly fr9m the difference in the ways in which the pensionable
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remunerations of the two categories were established. That of the Professional
category was derived from the base salary and normally took no account of the part
(very considerable in some duty stations) of total net remuneration paid in the
fol'lIi of post adjustment. That of the General Service category, on the other hand,
was derived from total net retnuneration, periodic salary adjustments being
incorporated into base salary and b,ecoming immediately pensionable and various
allowances (language allowance, non-resident allowance) also being pensionable.
In comparisons between the two categories and between duty stations a further
distortion resulted from fluctuations in the exchange rate of the dollar.

104. The representatives of FICSA pointed out the double standard implicit in the
proposition that corrective action was deemed necessary only when General Service
remuneration was jUdged to be too high in relation to Professional; no such action
was considered when, as in many duty stations, there was a very large gap between
the top of the Gener8J. Service category and the bottom of the Professional.

105. The Commission's further consideration of the question of staff assessment,
gross salary and pensionable remuneration for the' General Service category and
the solution it was obliged to adopt with respect to Geneva are described in the
following section of this report (paras. 185-188).

106. Finally, the Commission considered how frequently General Service salaries
should b~, reviewed and on what basis adjustments should be made between surveys.
It noted 'that major surveys had been made ift headquarters duty stations on an
average eyery four years, in accordance with the recommendation of the "Guiding
Principles i' • The need then arose for some procedure by which interim adjustments
could be made to salaries between surveys. 'Various methods had been used:
published indices of movements of salaries, or of prices, or a combination of
both; "mini-surveys" or spot-checks in which employers inclUded in the previous ,
major survey were asked by what percentage the salaries obtained then had been
increased in the meantime. Indices correRponding to the movement of salaries of
the precise group of outside employees covered by the survey existed practically
nowhere; in some countries the only official salary indices available were of very
doubtul suitability. On the other hand, the "mini-survey" method had worked well
in some places but in others (e.g., Montreal) it had been found impossible to
obtain the required information from the employers.

107. The Commission recognized that, although major surveys were cost+y and time­
consuming, an econoD\V might sometimes h$ realized by conducting them more
frequently; it would be better able to take a position on the desirable frequency
when it had completed a number of surveys. However, as regards both major surveys
and "mini-surveys", there was a risk of exhausting the goo'dwill of employers by
too frequent requests for information.

108. Where a suitable index existed, that was the simplest and least contentious
method; in some cases; a cost-of-living index might be acceptable in the absence
of a suitable wage index. Care had to be taken, however, in applying an index of
outside gross earnings to an inside net salary; different results would be obtained
according to whether outside tax rates were applied to the outside gross and the
inside net then adjusted by the movement of outside net, or the inside gross
adjusted by the movement of the outside gross and reduced to net by the
application of staff assessment, since the United Nations staff assessment rates
did not necess8:":"ily produce the progression of national tax rates (except in New
York, where they corresponded fairly closely).
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109. The possibility of using the movement of outside public service salaries for
making adjustments was aJ.so considered. "

(e) The other benefits and a110wances of the General Service category

110. As regards dependency aJ.lowance the Commission noted that it had already
stated its view in its second annual report ill that the amounts o~ allowances for
a dependent spouse and dependent chi1dren should be determ.i.ned in each dUty
station having reagrd to the benefits provided to outside workers in the form of
tax abatements and social sec'lU"ity benefits.

111. As regards both 1anguage a110wance and non-resident' s allowance, the Commission
noted that both the rationa1e of those aJ.J.owances and the conditions for their
granting caJ.led for further study. Having been unable to pursue the matter in
1977, it wi11 revert to it in 1978, on the bas1s of f'lU"ther information which it
has requested the organizations to provide.

Conclusion

112. The considerations set out above regarding the basic principle and the
methodology for estab1ishing the remuneration of the General Service category
represent only:the Commission's preliminary findings. Having been obliged by
circumstances to assume its responsibility under article 12 of its statute for
recommending saJ.ary scales for particular duty stations before it had been able to
complete consideration in general terms of the principles and methodoloQr
involved, the Commission had no choice but to proceed empirically. It decided
therefore that it would reach its final conclusions on the general issues involved
in the light of the experience it would acquire in conducting surveys in a number
of headquarters duty stations. It expected that those lindings would .l;ake t!le
form of a text (or texts) to replace the 1965 "Guiding Principles".

ill ~., para. 338.
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B. Salary scales of staff in the General Service
category in Geneva lli

Introduction

113. It is appropriate to recall the statutory provisions and legislative
decisions under which the International Civil Service Commission has carried
out in 1977 a survey of the bf..-st prevailing condi"c.ions offered by other
employers in Geneva to their employees comparable to the staff of the General
Service category of the seven organizations of the United Nations common
system having their headquarters or major offices there, 17/ with a view to
making recommendations about the appropriate level of remuneration for those
staff.

114. Article 12 of the 'pommission's statute states:

"Article 12

"1. At the headquarters duty statioh~ and such other duty stations
as may from time to time be added at the request of the Administrative
Committee on Co-ordination, the Commission shall establish the relevant -.
facts for, and make recommendations as to, the salary scales of staff
in the General Service and other locally recruited c.tegor;i,es.

. "2. Notwithstanding the provisiops of paragraph 1 abo"re, the executive
head or heads concerned, after consultation with the staff representatives,
m8\V request the Commission to determine the salary scales at a particular
duty station instead of making a recommendation. The salary scales so
determined shall apply to all staff in the same category at the duty station.

"3. In exercising its functions under paragraphs 1 and 2 above, the
Commission shall t ,in accordance with article 28, consult executive heads
and staff representatives.

"4. The Commission shall determine the date or dates on which it can
assume the functions set out in this article."

16/ This section of the report reproduces, with only minor changes, the
reportadopted by the Commission at the close of its sixth session (Vienna,
16 August-2 September 1977) and addressed to the Secretary-General, and the
executive heads and sta:!:f representatives of the other organizations in Geneva
on 20 September 1977.

ID United Nations Office at Geneva; International Labour Organisation (ILO);
World Health Organization (WHO); IntEtrnational Telecommunication Union (ITU),
World Meteorological Organization (WMO); World Intellectual Property Organization
(WIPO); General Agreement on Tariffs and Trade (GATT); Universal Postal Union
(UPU), whose headquarters are at Berne, ~lso applies, by decision of its
legislative bodies, the salary scales for the Geneva Service category established
for Geneva.
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115. At its fourth session (Rome. July 1976») the Commission took note of
requests from the Governing Body of the International. Labour Organisation and from
the World Health Assembly 18/ that it assume its functions under paragraph 1 of
article 12 as soon as possible. particularly vith respect to Geneva. It decided,
in accordance with paragraph 4 of the same article. to assume those functions
in respect of headquarters duty stations from the close of its fourth session.
The executive heads of the participating organizations and staff representatives
were apprised of this decision. which was reported to the General. Assembly and the
other legislptive bodies in the Commission's second annual re~ort. 19/ The
General Assemoly. in paragraph 2 of resolution 141 A. approved the Intention of
the Commission to assume forthwith those functions and requested it "to submit
its conclusions and recommendations in time to be considered by the General
Assembly at its thirty-second session"; and. in its resolution 31/193 B on salaries
and conditions of service for members of the Secretariat, after noting with
satisfaction the Commission's decision to advance the assumption of its functions
under article l2 i paragraph 1. of its statute in response to the requests made
by the WorJ.d Health Organization and the Iuternational Labour Organisation,
addressed the following requests to the Commission:

"1. Requests the International Civil Sercice Commission, as a mattsr of
urgency. to establish. under the authority of article 11 (a) of its statute,
the methods by which the principles for determining conditions of service
in the General Service category at Geneva should be applied and, on the basis
of such methodology and under the authority of article 12. paragraph 1, of its
statute, to have a survey made of local employment conditions at Geneva,
to make recommendations as to the salary scales deemed appropriate in the
circumstances aD.d to inform the Assembly at its thirty-second session of the
actions taken in this regard;

"2. Further requests the International Civil Service Commission, in its
examination of conditions of service of the General Service category at
Geneva. to examine the basis on which recent substantial salary adjustments
of staff in that category were determined and to take them fully into account
in its consideration of the salaries of that category of staff and the
methodology for future salary adjustments. in so far as they affect General
Service staff at Geneva;

"3. Urges the International Civil Service Commission. in carrying out
these tasks. to take into account all aspects and especially paragraph 29 of
the report of the Joint Inspection Unit on some aspects of the strike at the
United Nations Office at Geneva from 25 February to 3 March 1976, the joint
comments on the report received from the Administrative Committee on
Co-ordination and the comments of theSecr~~ar.r-Generalon recommendations
3 ,and 4 of the report of the Joint Inspection Unit. and invites its comments."

116. No request baving been ma.de to the Commission under paragraph 2 of article 12
to "determine the salary scales a.t & particular duty station instead of making a

W Decisions of the two hu.;;•.:iredth session of the ILO Governj.ng Body,
para. 40; World Health Assembly resolution 29.25.

!21 Official Records of the General Assemb~ , Thirty-first Session,
Supplement No. 30 A/3l/30), paras. 28-30.
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recomm'endati.on", the Comm.i.ssion' s action in respect of Geneva hes been taken under
paragraph 1 of that article by which it is required to "establish the relevant
facts for~ and make recommendations as to, the salary scales of staff in the General
Service and other locally recruited categories". The Commission has communicated
its findings and recoill1llendations to the executive heads concerned, for action
by the appropriate organs of each oreani zation in accordance with its own rules
and procedures.?!lf The Commission: nevertheless assumes that, in accordance with
the standing practice and having regard to the General Assembly's recognition,
in the fifth preambular paragraph of resolution 31/193 B, of "the importance of
maintaining harmony with the agencies and organizations located at Geneva in the
management of personnel services", its findings and recommendations will be
considered collectively by the organizations concerned and a common position taken
on them.

117. The present report is also submitted to the General Assembly (as well as to
the legislative bodies' of the other organizations) in accordance with the
Assembly's request that the Conmdssion "inform lit! at its thirty-second session
of the actions taken in this regard". - -

Organization of the survey

118. The Commission has recorded in the preceding section of this report its
preliminary considerations and conclusions about the principle and methodology
for the determination of conditions of service of the General Service category,
by which it was of necessity guided in conducting the survey in Geneva (the
priority accorded to the survey having prevented it from completing its general
consideration of the principles and methodology involved before assuming its
functions in respect of particular duty stations under article 12, para. 1 or
the statute). In considering the general issues, the views of the participating
organizations were presented to it by ACC and those of the starf by FICSA, in
accordance with the provisions of rules 36 and 37 of the Commission's rules of
procedure relating to "matters that concern the common system as a whole".
In considering matters relating specifically to the survey in Geneva, hQ'tvever,
the COnmUssion was concerned to respect fully the provisions of the same rules
relating to "matters of local interest" and so to receive on those matters the
views, both written (under rule 36) and oral (under rule 37), of the executive
heads concerned and of the representatives of the staff concerned.

119.-At its fifth session, the Commission noted w;ith regret that,a.lthough due
notice had been given that matters of locai iJlterest to the Geneva d"i..ty station
would be discussed, the representatives of the staff associations of the
seven organizations in Geneva had not avaiied themselves of t.he opportunity to
present their views at the Commission's session in New York. :et decided therefore
that, in keeping with its established policy, before any general conclusions
it reached wer~ applied to the~pecific situation in Geneva, an opportunity would
be given to the representat~;V'es>'ofthe executive heads and of the staff at Geneva
tOI present their views • ,,;,The Commission esteblished a working party of its .

E:!Y In soI!#{'~rganizations the power to take decisions concerning the salaries
of the Gener~J{'Service categoIjr is reserved to the governing body; in others
(including tbe United Nations ~tself) it 'belongs, under the Staff Regulations,
to the exectitive head. .
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Chairman, Vice-Chairman and four other members, to meet in Geneva and to take
cognizance of those views before taking on behalf of't.he Commission decisions
required for the setting up and conduct of the survey (responsiblitty for such
decisions being delegated to the Chairman and the working party under article 18.2
of the statute). As described below, that working party gave evp.ry opportunity
to the representatives both of the Geneva executive heads and of the Geneva staff
to present fully their views on all matters concerning the Geneva survey; and
their representatives furthermore participated fully in c~nsultations on matters
of technical detail with the Commission's secretariat, as well as in the actual
collection of data. When at its sixth session (Vienna, August-September 1977),
the Commission considered the data collected and before it formulated its findings
and recommendations, the representa;~ives of the executive heads and of the
staffs concerned were again enabled to present their views, which are recorded
below (see also annex III.A). The Commission is thus satisfied that it has
complied to the full with the requirement of paragraph 3 of article 12 of its
statute that "in exercising its functions under par~~rapb.s 1 and 2 above, the
Commission shall, in accordance with article 28, consult executive heads and
staff representatives".

120. The preliminary conclusions reached by the Commission at its fifth session
regarding the principle and methodOlogy, as well as the detailed plan and
time-table established by the Commission for the conduct of the survey, were
communicated by the Chairman to the executive heads and staff representatives,
who were invited to attend a meeting in Geneva on 12 April 1977. At that
meeting, the Chairman recalled the Commission's responsibilities in relation to
the conditions of service of the General Service category, the origin of the
survey, the preliminary conclusions reached at the fifth session and the plan of
operations approved by the Commission for the survey. He assured the
administrations and the staff of the Commission's intention to facilitate their
fullest participation in the survey and invited their co-operation. Spokesmen
for the executive heads welcomed the survey and pledged their co-operation.
The spokesman for the staff representatives emphasized the staff's views that:

"(a; Best prevailing local conditions represented only the minimum basis
for the organizations to be assured of having a staff meeting the
requirements of the Charter;

"(b) The Commission should not pronounce on e:ny part of the survey until
it was ready to decide on the methodology as a whole; it was not required
to settle the whole problem before the next session of the General Assembly
but was called upon merely to report progress to the Assembly;

"(c) Flill participation by staff representatives was essential; there
had so far Deen no real consultations;

"(d) The Commission's role was only to make recommendations, the
acceptance and implementation of which would ultimately be the subject 0:
negotiatIon between the staff and the executive heads;

"(e) The Commission's time-table was unrealistic and did not take into
account either the needs of the staff representatives for time for
consultation with their members lnor their practical possibility to
participate in the survey in light of their other commitmentsl ;
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H{f) The Commission should hold the session at which it would consider
the results of the survey in Geneva rather than in Vienna. lt

121. In subsequent meetings with the Chairman, the staff representatives
requested a postponement of the meeting of the Commission's working party since,
at the dates foreseen, many of them would be attending a meeting of FICSA in
New Delhi; that request was acceded to by the Chairman. They further urged that
the Commission revise its decision of principle that the survey be made by
pre-selection of a group of presumed best employers and revert to the method of
the previous survey, Le., a random sampling of all employers having the requisite
minimum number of office wor:..1ters. That issue was referred to the Commission's
working party.

122. Meanwhile~, techn;i.cal preparations were continued in consultations between
the Commission's secretariat and the administration and staff representatives,
covering the selection of the sample of employers to be surveyed by either of
the two methods mentioned in the previous paragraph; the preparation of
descriptiQns of jobs to be surveyed; definition of the data to be collected
and preparation of a questionnaire; the method for conversion of outside gross
salaries into net.

123. Concurrently, contacts were established by the Chairman, accompanied 'by
Mr. Pascal Frochaux, and the secretariat with a large number of public
authorities and representatives of employers and workers in Geneva with a view to
informing them about the survey and enlisting their co-operation, obtaining
background information about the Geneva econoIllY' and labour mark.et and seeking
information on specific matters. Among those contacts were: the President
du Conseil d 'Etat de la Republique et Canton de Geneve; the Hayor of Geneva; the
Director of Personnel of the Cantonal Administration; the Becretary-General of the
principal association of employers, the Federation des Syndicats patronaux;
officials of two labour unions of office workers; a group of representatives of the
"private banks" al'1d the personnel manager of one of the large banks; officials
of the Battelle Research Institute; officials of the Office federal de l'industrie,
des· arts et metiers et du travail (OFIAMT), the Cantonal fiscal administration,
the Cantonal statistical department and the Federal insurance system.

124. The Commission's working party, composed of the Chairman, the Vice-Chairman
and the four members living closest to Geneva (Messrs. Frochaux, Hillis, Nosek
and Plihon), met in Geneva from 16 to 20: May 1977. It considered the following
points:

(a) The type of survey to be made (by random sampling or by pre-selection
of sample of presumed best employers);

(b) Practical modalities for the carrying out of the type of survey
decided upon (method of classification and stratification of employers,
method of sampling and size of sample; or establishment of list of presumed
best employers);

(c) Choice of jobs to be surveyed and approval of descriptions;

(d) Choice of data to be collected and approval of questionnaire and
covering letter to employers;
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(e) Establishment of Elurvey teams and directives for them;

. (f) Method for conversion of outside gross salary to net;

(g) Request of the staff representatives regarding the place of the sixth
session.

Its report was sUbmitted to the Commission at its sixth session.

125. As regards the type of survey (pre-selection or random sampling), in vJ.ew
of the strong representations made both orally and in writing by the staff
representatives in favour of the method of random sampling, the working party
re-examined the whole question in depth. After having examined carefully the
considerations put forward by the staff representatives, it concluded that,
given the purpose of the survey (i.e. to ascertain the conditions offered by the
best employers in the locality), the pre-selection method was more appropriate
and a better means of obtaining the relevant information than the random samp~e

method. The staff representatives thereupon made a declaration contesting the
decision taken by the working party on behalf of the Commission, concluding in
the following terms:

"The staff representatives do not accept the method of pre-selection. They
consider th.at-this method is technically far less valid than the method of
sample survey. They consider also that the use of this method will seriously
.weaken thereliability of the results and will damage the credibility of
the survey" F.'or their part, they cannot in any way be commi tted to the use
of this.method or to any result that will be obtained by the use of this
method."

The representatives of the staffs of two organizations withdrew from further
participation in the survey, those of the staff of WIPO definitively, while
those of the staff of the United Nations Office at Geneva subsequently resumed
their participation.

126. Theargmnents in favour of one or the other type of survey, which were
set out· in full in the working party's report, having been re-examined by the
Commission itself at its ;ixth session, are summarized in a later section of this
report (see paras. 145-147 below).

127. In the light of its decision that the survey should be conducted by the
method()f pre-selection of a sample of presumed best employers, the working party
proceeded to establish the list of employers to be included in that sample.
It based i:1iself on a list provided by the Secretary-General of the Federation
des Syndicaiis patronaux of Geneva, which .organization, from its daily contacts
with. all the main corporate employers' in Geneva and the knowledge of their salary
levels which it;possessed by virtue of centralizing insurance PB¥Dlents for them,
was considered particularly well-placed to express an opinion. as to which were the
best employers. TheJ,,~st was, however, cross~cheCk.edwith <;>fficials of the two
employees 'unions which eounttbe;*~;r;g~stn~b'ersof office workers among their
members (Association des Commis de Geneve; Societe suisse des Employes de
Banque et de Commerce), who suggested certain additi,?ns to it and deletions from
it. Furthermore, the representatives of the administrations and of the staff
were repeatedly invited to comment on the list or to suggest additions to it. The
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representatives of the administrations stated that they accepted the list; those
of the staff stated that they were not in a position to comment on the list or
to propose additions, having no objective data on the basis of which to do so.

128. The list containing all names suggested from whatever source consisted of
54 names. The working party had intended to make a further selection from it, in
view of the Commission's preliminary conclusion that not less than 20 or more than
40 employers should be surveyed. However, having regard to the preference of the
staff for a wider sample and to the possibility that some of the employers
approached might not co-operate, it decided to retain all the names suggested with
the exception only of five which, upon verification, had been found not to have
the required minimum of 50 ~office workers, one which had declined to give that
information and three about which doubts had been expressed by the Geneva
employees' unions. 'mle list finally established thus consisted of 45 names. The
composition of the list by sectors of activity was as follows:

Banks: 18 ("grandes banques: 3; ''banques privees" : 5; other Swiss banks: 3;
foreign banks: 7) •

Insurance : 4.

Private sector, other than financial: 18 (industrial and commercial: 12;
informatics: 3; transport: 3).

Local public administrations: 3 (cantonal and municipal).

Others: 2 (one permanent mission of a Member State; one scientific research
institute) •

In addition to the seven foreign banks, over half of the 18 employe14 s in the
industrial and commercial and inf'ormatics sectors were multinational corporations.

129. As regards the choice of jobs to be surveyed, the working party noted
that in the previous Geneva survey only two jobs had been surveyed and the
descriptions used to define them had been of doubtful validity. In previous
consultations between the Commiseion's secretariat and the -representatives of the
administrations and staff, draft descri.ptions had been prepared for 15 jobs.
Given the differences which existed in the wa:ys in Which work was organized in
the different organizations (and in. some c~es in the grading of similar 'jobs),
those descriptions represented a common denominator of the jobs to be found in
the organizations, rather than at';tual descriptions of specific jobs; the working
party was assured by the represe~atatives of the administratiohs that each job was
nevertheless recognizable in terms of their own structures and classification
systems. At the same time, carEI had been taken to ensure that the descriptions
would be intelligible to outsidE~ employers by eliminating references to specific
internal procedures or pr'acticee\ and defining functions and levels of
responsibility in terms of commonly-recognized skills and organizational
situations. The 15 jobs covered by the descriptions which had been prepared
and accepted by the representatives of the administrations and of the staff
were as 1 ~ows (see also annex III.C):
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Grade

G-l

G-2

G-3

G-4

G-5

G-6
~; G-7

(Typing, shorthand
secretarial family)

Typist A

Typist B

Clerk-stenographer

Clerk-stenographer/
secretary

Secretary

Principal secretary

(Clerical famiJ.y)

Stores clerk

Accounts clerk A

Accounts clerk B

Accounts clerk C

(Others)

Driver

Data key-punch operator

Offset press operator
Electrician

Computer console operator

130. The working party noted that, although the Commission had emphasized the
importance of including jobs at the lowest and highest grades of the General
Service category, it had net "been found possib1.c to identify jobs at eitr..er grade
G-l or G-7 whi~h. would be representative of jobs actually existing i~ sufficient
numbers within the organi zations and at the same time could be defined in terms
which would be comprehensible to outsia.e employers. It accepted that the­
salaries obtained for the 15 jobs at grades G-2 to G-6 would provide a sufficient
basis for extrapolating salaries for grades G-l and G-7.

131. The staff representatives, while accepting the increase in the number of jobs
to be surveyed from 2 to 15, questioned as a matter of principle the inclusion
of jobs which were performed mainly or exclusively by women, in view of evidence
that some Swiss employers paid lower rates to women than to men for identical
work and that jobs which were stereotyped as "female jobs" (e.g. typist, secretary)
were generally paid less than "male jobs" of equal work content. The working
party recognized the legitimacy of the staff's concern that such discrimination
on grounds of sex, if found to exist in outside employment in Geneva, should not
be reflected in the United Nations salary scales. It considered, however, that it
was not possible to exclUde from the survey all jobs performed mostly by women
(as had been done in previous surveys in Geneva), since those jobs represented
the majority of the General Service category; if such discrimination was found to
exist, necessary corrections should be made in interpreting the data and translating
them into internal salary scales.

132. The working party thus approved the list of 15 jobs to be surveyed (with the
inclusion of a variant intended to obtain beginner's rates for one of them) and
the corresponding descriptions.

133. A draft questionnaire had 1:.=en prepared, which was designed to obtain,
firstly, general information about each enterprise, its work-force, its methods
of establishing and adjusting salaries, the different components .of the cash
remuneration provided to its employees, its pension, unemplqyment, accident and
health insurance arrangements, other cash allowances, hours of work and holidays
and fringe benefits in cash and kind; and secondly, the remuneration paid to
individual employees corresponding to as many as possible of the 15 job descriptions.
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The representativec of ~~e staff objected to the inclusion of certain questions,
either because they related to matters which the staff considered to be outside
the scope of the surveyor because the replies they elicited were considered likely
to be mis leading.

134. The working party confirmed that, in line wi.th.~e indications given by the
Commission, its aim was to obtain information on the conditions of service
interpreted in the broadest sense. It receJ.led however that the Commission had
reserved its decision on how the different elements of data should be used and
ha.d made it clear that not all would be used for direct mathematical comparison.
After taking into account ol>servations made by the repreaentatiYes of the
a.dministrations and of the staff, the working party approved the list of i·tcms
on which data should 'be collected and the text of the questionnaire. While
there would have been adVantage in collecting data of salaries for the month in
which the survey waElconducted, it was agreed that data should be collected of
remuneration paid for the calendar year 1976, so that end-of-the-year gratuities
and other one-time p8¥Dlents would be accounted for in a uniform manner.

135. The working party confirmed the intention of the Commission that two survey
teams should be established to collect data, each composed of three members, -.
one (the team leader) from the secretariat of the Commission, one nominated by
the administrations and one by the staff representatives. . The working party
recalled the Commission' s decision that "those members of the survey teams whom the
administrations and the staff associations would. be invited to propose would, once
approved by the Chairman, be acting on behalf of the Commission in the conduct
of the survey; they would be bound by the provisions of staff regulation 1.5 of .
the United Nations and corresponding texts of the other organizations". In their
work and in particular in their visits to employers the members of the teams would
not be identified as nominees of the administrations or of the staff; they would
aJ,1 unifo1'JDJ¥ be acting on behaJ f of the Commission. They would be bound to
confidentiality vis-a.-vis their own administration or staff association with regard
to all the information which had come to their knowledge in the course of the
~urvey' (end, in particular, as regards the identity of particular employers);
they woul.d be entitled to make use in their subsequent duties or staff activities
only of such information as would be contained in the report on the survey to
be submitted to the Commission.

1.36. The intemal salary scales being estab~ished in terms of net salaI'Y', .the
-working party noted that it would be necessary to convert the amounts of .
gross eamings obtained outside into net by deducting the average amount of income
tax (federal, cantonal and communal) ps-vable on such incomes by employees
without dependants. It agreed that for that purpose the calculation of average
tax deductions established by the cantonal tax authorities for the purposes of
the syst~ of "imposition 8. la source" was the most authoritative basis and that
consequently the conversion of gross to net should be made by use of the cantonal
f~areme d'imposition a. la source". The salaries to be collected being those of
1976, the tax scale in force in that year should be ·L1Ded.

131. The staff representatives had asked that the meetings at whi ch the Commission
considered the report on the Geneva survey shoulo. be held in Geneva, rather than
in Vienna.~ so as to f'acili tate their represents;'Gion and their contacts vith
their constituents. The Chairman, after consulting the members of the working
Pal"ty, informed them that the Commission was bound by the invitation from the
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International Atomic Energy Agency which it had accepted two years previously and
by the arrangements already made for the holding of tlle session in Vienna. The
holding of the ~~3sion in Vienna was also part of the Commission's planned series
of visits to the Leadquarters of the different participating organizations.

Collection of data

138. The questionnaires and job descriptions were sent to the 45 enterprises
selected on 27 May 1977, under the cover of a letter from the Chairman. Visits to
those enterprises which accepted to co-operate were made by the survey teams'
between 1 and 29 June; in cases where the employer had already completed the
questionnaire, the replies were verified (in particular as regards the validity of
the job-matches proposed and the elements of remuneration reported) and
supplemented by the survey teams, in other cases the questionnaire was completed
during the visit. All decisions regarding the inclusion or exclusion of particular
elements of data and the way in which they should be recorded were made jointly by
the members of the survey teams together with the Commission's secretariat.

139. Of the 45 employers invited to co-operate in the survey, 27 responded
positively. The- reasons given by the employers who declined to co-operate were
various and several di fferent reasons were often given by the same employer; they
could be roughly classified into the following categories:

(a) Practical reasons (too busy; person responsible on holiday; own salary
system being revised);

(b) Tectnical reasons (do not have ccrrespcnding posts);

(c) Unwillingness to co-operate (have recently provided data for other
similar surveys; "no reciprocity", i.e., neither the results of the survey nor the
United Nations rates would be useful to them in determining their own salary
levels; not prepared to divulge information about their conditions of service, in
particular in some cases about some of the elements of remuneration other than
salary; and, in one case, an explicit refusal to assist the Th1.ited J)Tations).
Several banks said that since they applied substantially the same conditions as
other members of their group, they saw no need for more than one member of the
group to provide data.

140. Of the 27 employers who accepted to co-operate, it was subsequently' found
that the data which could be provided by five would not be usable, for the
following reasons:

(a) Two, because they were found to have too few relevant employees;

(b) Two, because they were able to. provide salary scales but not individual
data about their employees;

(c) One, because too few satisfactory job matches could be found.

141. Usable data were thus obtained from 22 employers. Those data were made
available to the representatives of the administrations and of the staff at the end
of the data-collection phase; no questions were raised as to the accuracy of the
recording of the data. Extracts from the data were also provided to the employers
who had participated.
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Documentation before the Commission at its sixth session and p.earing of views of
administrations and staff

142. At its sixth session, the Commission had before it:

(a) The report of its working party and additional information on the
preparatory stages of the survey;

(b) A report on the data collected, supplemented by computer print-outs of
all the salary data obtained together with details of the sex, age and length of
service of the employees concemed (in most cases, individuallY, but in a few
cases by averages for groups of similar employees);

( c) Analyses o"f the data from various standpoints and illustrations of the
effects of applying different methods of interpretation of the data;

(d) The views of the staff associations of six of the organizations,
together with separate views presented by the staff association of the seventh
organization (lUPO).

143. Further examples of the effects of applying different methods of
interpretation were prepared during the session, inclUding one proposal presented
by the adJnjnistrations of the Geneva organizations.

144. In accordance with articles 12 (3) and 28 (2) of its statute and with rules
36 and. 37 of its rules of procedure regarding the right of executive heads and
staff representatives to present their views in writing and orally on matters of
local interest of concem to several organizations, the Commission gave full
opportunities to the representatives of both the administrations and the staff'
associations of the Geneva organizations to present or supplement orally their
views. The views presented are summarized in annex III.A and are referred to in
the relevant sections below.

Type of survey;

145. The representatives of the staff reiterated their objections to the type of
survey, by pre-selection of a sample of presumed best employers, carried out in
accordance with the decision taken on the.Commission' s behalf by its working
party. They maintained that the method of random sampling used in the three
previous surveys in Geneva was scientifically more valid, in that it avoided the
element of Judgement involved in selecting a group of presum~d best employers, and
provided a broader picture of the total labour market. They contended that in the
particular conditions of Geneva only the random sampling method could produce
valid results.

146. The Commission noted, firstly, that it was in no way bound by the methods
used in previous surveys. The entry into force of the Commission's statute had
created an G"lltirely new situation in relation to the establishment of General
Service salaries. Under article 11 of its statute the Commission was empowered to
determine methodology. Without prejudging the position it might take later on the
"guiding principles" previously adopted by ICSAB and ACC (which it had noted.
required revision), both of the methods in question were provided for in that
text. As regards the relative merits of the two methods from the point of view of
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statistical methodology, the Commission had sought professional advice which
indicated that either method was statistically acceptable. The random sampling
method could be appropriate in certain conditions for determining average salaries;
but for determining the best prevailing salaries, as in the present survey, the
pre-selection method had distinct advantages provided that the sample chosen was
effectively representa:tive of the best employers. On that point, the Commission
was satisfied that the means by which the list of presumed best employers had been
drawn up, as described in paragraphs 127 and 128 above, did provide an adequate
guarantee that the list was representative of the probable best employers in Geneva.

147. In addition to the relative merits of the two methods in terms of statistical
theory, the Commission had also to take into account the practical experience which
had been obtained with them in previous surveys conducted within the United Nations
common system.. In that respect, it noted that the pre-selection method was that
used in all other headquarters duty stations where surveys had been carried out by
the organizations (in New York and London the results of surveys carried out by
other bodies were used); and, as a method, it had given rise to no problems, such
difficulties as had sometimes occurred being due to the method of interpretation or
other factors but not to the use of the pre-selection method itself. On the other
hand, the random sample method had been used only in the 1966, 1969 and 1975 surveys
in Geneva; of those three occasions, the results which it had produced had been
contested by the staff in 1966 and by the executive heads in 1975; when they had
been found acceptable to both parties in 1969, it had been decided simultaneously
to use the 92nd percentile of the results as the matching point instead of the
75th .percentile used previously. 21/

Coverage of the survey

148. The Commission had noted from the outset that the method of determining"
salaries by means of surveys entailed certain risks, in that the coverage obtained
in all such surveys depended entirely on the willingness to co-operate of outside .
employers over whom the United Nations system had only powers of persuasion and to
whom it could offer little in return for the considerable effort required of them
in providing a substantial volume of detailed information. Nevertheless, that risk
applied eqUally to any type of survey and there was no reason whatsoever to believe
that a better response rate would have been obtained if the same questions had been
asked of employers chosen by random sampling than when they were asked of those
selected as being the best. If a better response rate was obtained in the previous
survey conducted by the Battelle Institute, it was doubtless because salary data
were requested concerning two jobs only and practically no questions were posed
concerning other conditions of employment; as regards both the number of jobs
surveyed and the information sought regarding other conditions of employment, the
Commission had no doubt that it wa.s indispensable, given the unsatisfactory results
of previous surveys in Geneva, that it seek much fuller and more detailed
information for its survey, even thoUgh the response rate might be adversely
affected th~reby.

149. The staff representatives contended that, usable data having been obtained

21/ In that connexion, the Commission recalled that ICSAB had expressed
reservations about the use of the 92nd percentile as the outside matching point in
conjunction with the use as internal matching point of an intermediate step in each
grade.
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22/ The weights corresponCing to the different sectors in the original sample
of 45employers and in the final sample of 22 were as follows:

from only 22 employers out of the 45 to whom the questionnaire was addressed, the
resulting data did not provide a valid basis for drawine conclusions as to the
level of salaries in Geneva. They claimed in particular that the resulting sample
was too small, that it did not reflect adequately the balance between different
sectors of activity in Geneva (and, in particular, gave too much weight to the
public ~~ninistrations) and that it eave too much weip,ht to large employers and to
female en~loyees.

151. As regards the balance between different sectors of activity, the response
obtained in the private sector (17 out of 40 = 42 per cent) paralleled
approximately the over-all response rate (22 out of 45 = 49 per cent). 22/ Within
that sector, of the banks surveyed, 39 per cent provided usable data and these
included 33 per cent of the ngrandes banques", 40 per cent of the private banks,
33 per cent of other Swiss banks and 43 per cent of foreign banks. Of insurance
companies, only 25 per cent responded. Of private sector individual and commercial
enterprises, 50 per cent responded, out of which approximately half were Swiss
concerns and half "'-,ultinational or foreign enterprises. The fact that a
100 per cent response was rec-.ived from the three public administrations and two
other non-profit making institutions (one govi'rr.ment mission and one research
institute) could indeed have distorted the balance of the sample. However, the
data showed that those employers ranked around the middle of the sample in terms of
over-all average salaries, so that they did not in fact exercise an undue bias
either upwards or downwards. Furthermore,the method of interpretation cif the data

150. As regards the size (,If the usable sample of 22 employers finally obtainedt the
Commission noted firstly that it was in keeping with the general criterion which the
Commission had had in mind, namely, that between 20 and 40 employers should be
surveyed. Secondly, it compared favourably with the samples used in surveys in
other headquarters duty stations (e.g. 27 in Paris, 26 in Vienna, 12 in Montreal,
the average for 10 recent surveys being 18) and with 12 used in the 1957 Geneva
survey. Thirdly, the. nulDber of job matches obtained (i.e. outside employees judged
to correspond to the descriptions of the jobs being surveyed and about whom salary
data were obtained) was more than double that obtained in the previous Geneva
survey using the random sampling method (1,970 compared with 957). In so far as the
final analysis was based on individual salary figures obtained, it was that which
was the significant figure, rather than the number of employers; obviously the
greater number of job matches was influenced by the greater number of Jobs surveyed
but, if the data obtained for all the jobs surveyed were used in the final analYsis,
a result based on 1,970 elements of salary data could not but be more soundly based
than one based on half that number.
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31.82 %
4.55

40.91
77.27
13.64
9.09

100.00

Final sample
(22)

40 %
8.89

40
88.89
6.67
4.44

100.00

Original sample
(45)

Banks
Insurance
Industrial or co~~ercial

Total, private sec·tor
Public administrations
Others
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adopted made the size of particular employers irrelevant, siuce i!h~ividual sal8J."J'­
rates were used, each countinp; for its mm "leirht irrespective of ililich empluyer,
or the size of the employer, from whip.h it was dr~~.

152. The Corrunission foUth1 no merit in the contention that the san~ple discriminated
aeainst medium and small employers. It confirmed that, as in previous surveys,
very small employers should not be included. The criterion it had applied to that
end, naluely that each employer should have at least 50 office workers of either
sex, probably differed little in effect from that previously used, that is:! a
minimum of 10 ~al~ office workers, since, given the numerical predominance of
women amon/! office ,,,orkC'rs it was unlikely that an enterprise having 10 or more
male office "10rkers would not have 50 of both sexes. The Commission noted
furthermore that the random sampline; method previously accepted by the staff gave
twice as much ,,,eir::ht to the largest employers as it did to smaller employers.

153. The Commission could not accept either the contention that the sample was
unbalanced because it contained 74 per cent of female employees to 26 per cent of
males. That was the proportion actually found among the outside employers in the
jobs surveyed and the proportion of females in the population for whom salaries
,.,ere to be determined, Le. the General Service category in the organizations in
Geneva, ,.,as even higher (see annex IILF). There would have been no justification
for desieninp; a saJ!lple so that the proportions of men and women would have been
different from that prevailine either among outside employers or in the
or~anizations or for adjusting the results to that end.

154. To sum up, the Conmssion, after having carefully considered all the
objections raised regarding both the type of the survey and the validity of the
data obtained, concluded that the type of survey made "1as appropriate and that the
data obtained an adequate and valid basis for reaching conclusions re/!ardine the
appropriate level of salaries for the General Service category in Geneva.

155. The Commission recalled that the principle approved by the General Assemblv
since 1950 for the determination of the salaries of the General Service category
referred to ;jbest prevailing conditions': of employment and not merely to best
prevailing salaries. It was for that reason that it sought to collect very
detailed information about conditions of employment other than cash remuneration.
The information collected is summarized in annex IILB. The Commission examined
the possibility of relating that information, much of which was qualitative and
non-numerical, to the quantitative data about remuneration, in the absence of an
accepted technique for evaluating total compensation. It considered in particular
whether certain elements which ,.,ere quantifiable, such as differences in the number
of hours worked per ,-reek or the annual leave entitlements, should be taken into
account in a mathematical comparison.

156. The Commission concluded that, while there were considerable variations from
employer to employer in the non-cash benefits which they provided to their
employees, the general level of other conditions of el!',ployrnent offered by the best
employers in Geneva ,.,as hir",h. Hhen those conditions were compared with those
offered by the or@:anizations of the United Nations system, although no precise
mathematical comparison was possible in most cases, it could be said that United
Hations conditions were better in some respects (e.g. hours of work and annual
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11!.~t:Wt~)., "rhile thl),:;f' of SOiIlt:.~ outsid,~ e1T!ployrrs were better in others (e.p.:.
tU1cn\ploym~nt insurnnc~, va.riourl bonmH~s). If. So l\"f'>thod of interpretation of the
results hal'l been adopted ''1hich entailed tht:' identification of a more restrictec1
group of 'best employers and the use in the final anal.vsis of salaries of only
those employers) it would have been possible to make a case-by-casc comparison of
the- ot..l1er conditions offered by those employers with those offered by the
orf!;anizations. Given the method finally adopted by the Commission, it ,,,as oblir;ed
on this occasion to limit itself to a p.:eneral jud~ement that the other conditions
of t....M.ployment existinr wnonr, the ,.,hole rroup of 22 employers were broadly
cOl!'parable to those provided by thE:' orr.;anizations ~ in consequence, it decided that
it 'iould not be appropriate to sinr;le out thosf" conditions which did lend '
th~rnsel~s to mathematical comparison, such as hours of work, and to use them to
make adjustments to the salary data obtained. The Commission intends, however, to
r,ive further study to this question in the lipl1t of its experience with subsequent
s"tU'veys and to deal ,dth it ''1hen in due course it establishes a general methodolor,y
for the determination of General Service salaries under article 11 of its statute.

157. Tha Commission had been informed that earlier surveys in Geneva had revealed
considerable differences in the amounts paid to men and to women respectively for
equivalent ''1ork. At one time a corrective factor of 15 per cent had been applied
to the outside salaries found for women on that account; subsequently, only
salaries paid to male employees had been surveyed, which, in the Commission's view,
had resulted in undue restriction of the variety of jobs surveyed, those
(corresponding to the vast majority of the General Service category) in "Thich only
,-raeen or predoI!1inantly women were employed being completely exclud~·d from the
surve~ls. The Commission had decided that a wider range of jobs must be surveyed
than the t'\'10 covered in the previous survey ~ with the inevitable consequence that
a number of ;'female': jobs would have to be included. At the same tizr.e, it
reaffirmed its determination that any discrimination against women which mi~ht be
found in the salaries paid to women in outside employment in relation to the
criteria by which jobs "rere classified as equivalent within the organizations
should in no way be reflectect in the salary sC8~es of the organizations of the
United ITations system, having regard to the prohibition of any form of
discrimination based on sex enunciated in the Charter and constitution of the
organizations, in resolutions of legislative bodies and in conventions adopted by
the International Labour Organisation. It therefore examined very carefully the
data obtained to ascertain \ihether such diserimination existed and its extent.

158. One particular form of differentiation between men and women ''1as readily
identified in the practice reported by seven of the 22 employers of granting
increases of salary to ~rnployees who married while in their service, but only to
~ employees. Those increases ranged from 1,200 Swiss francs a year to
3,584 Swiss francs a year. The practical effects of that measure were difficult
to identify since the data. did not sho,,~ "'1hich male employees whose s8J.aries were
recordE:d had received such increases. In any case, the Commission was of the
r:JneO_uivocaJ. vie"" that a correction should be made to ensure that that practice '-Tas
not reflected in the salaries to be used for establishing those of the General
Service catego'r'J.

159. ~lfO other possible forms of differentiation bet,,~een the rates paid to men and
those paid to vornen were investigated:

-50-

I



d

t

o
t
'(fY
,.

~w ,

Ly

'f

ras

md

I

(a) As between men and ,~omen p,::rforminr; the SaJl'l-e work, Le., those in the
"mixed' jobs ilos. 7 ~ 8 and 9;, of accounts clerlts, w!lere men and women are found in
rouc;hly equal proportions:

(b) As between jobs l1hich in the organizations are considered to be of
approximately equal job content and so for the purposes of the survey had been
assigned the same grades, but which are stereotyped as ::maleil and 'lfemale:1 jobs
(for example, as between a typist and a chauffeur, both graded at G-3, or bet~Teen

a secr~tary and an electrician., both p;raded at G-4).

160. In makin~ such comparisons, it was also necessary to take into account
differences in ar:e and in length of service of individuals whose salaries were
being compared. Hhi1e the correlation between salary, on the one hand, and
a~E:/1enc;th of sf1rvice, on the other, was not found to be uniform or without
exception, there was nevertheless a !!eneral correlation bet,~een those factors:.
c:onsf'!quent1y, if the average salaries of men in a p,iven r;roup were found to be
hicher than the average salaries of women in the sanle group, it could not b~

assumed that the difference "las due to a discriIl"ination in pay based on sex, until
the relative ages and 1en~hs of service of the t"TO sexes had been comparei!.•
(Hence the irrelevance for this purpose of certain statistics which were cited by
the staff representatives, relating to averae;e salaries of all men ani!. all women
"lorkers in Switzerland or in certain occupa.tions, ,~hich showed differences as hi~

as 25 per cent, but which took no account of differences in aE.;e, 1enftth of service
nor, still less, in the job~leve1s of the two groups.)

161. After examining a number of analyses of the data by different methods, the
Comwission concluded that the data available to it did not permit it to determine
beyond doubt whether such differences in pay as were found to exist were or were
not based on rrounds of sex, nor the precise extent of such differentiation.
IIo,rever, in order to protect a[Sainst any rislt that such differences should be
rr:f1ected in the General Service salary scales, the Commission decided that it
,~ould be appropriate, for the :lnuxed,l jobs, to use only the data obtained for men
and~ for the i;female'l jobs, to apply to the female salaries a corrective factor
based on the differences found in pay of men and women in the ltmixed:1 jobs by a
method of analysis "Thich took into account differences in age and ,.,hich showed an
av~rage difference over the three jobs concerned of 8 per cent. In preferring
that method of correction to another proposed by the representatives of the
executive heads, the Commission considered that the data "Tere not sufficient to
support the fixin[S of different degrees of correction at different grades; the
8 per cent correction factor which it used provided a higher degree of protection
than that proposed by the administrations, which would have averaged less than
6 per cent over-all. Having applied those corrective measures, the Commission was
satisfied that it had effectively offset any discrimination which !!Ii.~t exist
among some of the employers in remuneration of men and of women.

Jobs to be retained for final analysis

162. Of the 15 jobs for "Thich salary data '''ere obtained, 10 be1oag~d to the two
main occupational groups in the General. Sen~ce category, Le., the typing­
shorthand-secretarial ;lfat!li1y:; and the clerical :ifami1y:l and an eleventh (data
key··punch operator) ,.,as closely related to those families. The four remaining
jobs J however, were of a technical nature (driver, offset press operator,
electrician, computer console operator). The Commission had expressed the view
that rates for such jobs should not pl8¥ a dominant role in determining salaries
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for the whole General Service category, particularly if the local conditions of
remuneration of such workers were markedly different from those prevailing for
office workers. However, in the present case, it did not find any such marked
differences and it noted that in Geneva (unlike some other duty stations) such
occupations were included in the over-all General Service salary scale. The
Commission therefore decided in principle to retain for further analysis the data
obtained for all 15 jobs (see, however, para. 175 below).

163. Staff members in the organizations in Geneva working in posts corresponding
to the 15 jobs surveyed total 1,304, or 32.3 per cent of the whole staff of the
General Service category.

1

164. The Commission confirmed the general r-ractice that, in deriving a single
external matching salary for each internal grade from the salaries found for
different jobs corresponding to that grade, the salaries for the different jobs
should be weighted according to the numbers of staff employed in each job inside
the organizations.

Interpretation of the data

165. Having thus decided to use the data obtained for all 15 jobs surveyed but to
use only' the data relating to men in the t1mixedll jobs and to apply a correction
factor of 8 per cent to the salaries found for women in tlfemale ll jobs, the
Commission next considered the method to be employed for translating the external
salary data into internal salary scales in the light of i t6 earlier general
consideration of that question (see paras. 97-100). It noted that in the present
ease the differences between the results obtained by the various possible methods
it had envisaged would not be great, given the coherence and compactness of the
data. 23/

166. The choice before the Commission was essentially between two approaches. The
first would consist in selecting from among the 22 employers a smaller number who
could be considered to be the best among them and then using only the rates found
within that smaller group to determine the outside matching salaries for each job.
The second, on the other hand, 'Would make no further selection among the group of
22 employers and would use the rates foUnd within any of them to determine the
matching salaries. The measurement used to determine the matching point within
the range of salaries for the job would be different in the two cases: in the
first, the group of employers retained being smaller and in principle closer to
the absolute best, an average would be appropriate, whereas in the second, based
OD a larger group, some point above the average would be justified.

167. The first approach would correspond more closely to the concept that the best
prevailing conditions were those applied by a small group of the best employers.

23/ Cf. annex III.H. It will be noted that the span between the lowest rate
and the highest rate found for each job rarely exceeded a ratio of 1:2 (compared
with a ratio of 1:4 found in the previous survey). The Commission concluded:
(a) that the job descriptions used were satisfactorily precise and corresponded to
readily identifiable jobs outside as well as inside the organizations; and (b) that
a very considerable degree of homogeneity in respect of pay levels existed in the
group of employers surveyed.
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It would permit the conditions of service other than salaries offered by those
employers to be taken into account~ and, if any of the very large employers fell
into the group retained, it would permit a correction to be applied to ensure that
they did not unduly influence the result by their size. It would also result in
the elimination of any employers whose data showed that they were not in fact
comparable with the other t1best;l employers. On the other hand, that method
entailed first ranking all the employers in some way to detemine which should be
retained in the leading group; it had been suggested that that be done by taking
for each employer an over-all average of the average salaries found in that
employer for the various jobs, weighted by the number of employees per job.
Doubts were expressed as to the reliability of this process and as to the way in
which allowance would be made in the over-all averaging for the fact that matches
were not found in every employer for each job. Furthermore, the choice of the
criterion to be used to determine how many employers should be retained would be a
matter of judgement. Various possibilities were considered; that envisaged at the
fifth session, of retaining those employers whose over-all average salary did not
fall more than 25 per cent below the highest over-all average salary, would'be
inoperative in the present case, all the averages falling within that range;
another possibility was to select more or less a!~itrarily a certain
number of employers, for example, 8, 12 or 16. In any case, for some jobs,
matches for which had not been found in all of the employers who would be retained,
the result would be based on a relatively small number of elements of data.

168. The second approach would be tantamount to considering that allot; the 22
employers belonged to the group of °best11 employers, and using the best. rates
found among them for each job. There was a risk that, at least with one of the
two methods envisaged under that approach, the result might be influenced by an
exceptionally high rate found for one job in an employer whose rates for other
jobs were not among the best. On the other hand, it would make the fullest use of
all the data obtained, which had alread.v been criticized as being limited.

169. Some of the results which would have been obtained by the alternative
approaches are illustrated in annex IILH, which also shows the re1ativities
between the salary ranges obtained for each job and the average rates. After
careful consideration of the relative merits of the different approaches, the
Commission concluded that, for the present survey and in light of the data
obtained, the second approach would be more appropriate. It emphasized, however,
that that choice would not prejudge the method to be used for other surveys having
regard to the characteristics of each survey; only after the Commission had
carried out several Slll."Veys would it formulate a general methodology.

External matching points

170. The Commission then examined two alternative methods under the second
approach for determining the extemar matching point within the range of all the
individual. salaries recorded for each job. One would consist in applyi,ng a
measurement similar to that envisaged under one of the methods mentioned in
paragraph 166 above, namely, retaining all salaries which did not fall more than
25 per cent below the absolute highest salary for the job and using as the
matching point the arithmetical average of the salaries retained. The other would
be to use as the matching point the 75th percentile of all the salaries, Le., the
point at which the salaries of 25 per cent of all the employees would be higher
than that used and those of 75 per cent of them would be lower. Applied to the
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present datu~ the two lllt~thods ga.ve results which varied only to [l. s1:1l3.11 degree.
The first involved th(~ risk that, if the top salary found for the job was
abnormally high, that abnormal salary would unduly influence the result, since the
measurement of the salaries to be used would be based on it; that risk did not
occur with the second method. Furthermore, the use of the 75th percentile as a
measure was recommended in the "Guiding Principles" and had been used in most other
surveys. The Commission therefore decided, again for the present survey and
without prejudice to the decision it would take on future occasions, to adopt the
method of the 75th percentile.

Construction of the salary scale

171. Having thus obtained the outside matching salaries for each of the grades
covered by the survey, the Commission next considered how those salaries should
be related to the incernal salary scale. The first question was that of the
internal matching point, i.e., the step in the corresponding grade to which the
outside salary should be related. In previous Geneva surveys step 6, the median
step, had been used for that purpose uniformly at all grades; the Joint Inspection
Unit had pointed out in its report that there were considerable differences in age
between the outside employees corresponding to the matching salaries and the staff
members inside the organizations at step 6. Although that observation related -to
matching points obtained using the 92nd percentile of outside rates, the Commission
considered that in general terms some account should be taken of the relationship
between the ages and lengths of service of the outside and inside employees whose
salaries were to be compared. It had been calculated that, by job, the staff
members inside the organizations were on average about one year older and had
two more years of service than outside employees in the same job. A further
element to be taken into account was the average step of all the staff members in
the grade concerned, so that the outside matching point taken as representative of
the outside employees would be related to the average salary of the corl-esponding
group of staff members.

112. The Commission related its consideration of the question of internal matching
points 1;0 that of the over-all profile of the Geneva General Service salary scale.
It had been noted that over the years the salary scale had developed certain
structural defects compared with the pattern generally cons~dered desirable in
such sa1.ary scales. Thus, the intervals between grades and the values of steps at
the clifferent grades were irregular. Above all, the scale was unusually compressed
in the span from bottom to top, with the undesirable result that the overlap
1:e'tlieen grades was too great, so that a sta1'f member promoted from the top step of
one grade to the next higher grade was placed immediately in a very high step of
"the new grade and wi~hin two or three years had again reached_ the ceiling of his
or her grade. That was illustrated by the high concentration of staff members in
"the upper steps of the grades, particularly of the higher grades.

J.13. Tbe Commission recognized that the small span between lowest and highest
saJ..ari.es in the scaJ.e reflected the similar very compact span found among the
outside emp1oyers. Little improvement could thus be made in that respect, without
.departi.Dg undu1.y from correspondence with outside salaries. One could only hope
-to introduce major improvements gradually over a period of years; one possible way
of doing so might be to reduce the number of grades, but that question would have
'to be 100ked at priI:arily in the light of classification requirements rather than
of desiderata relating to the salary scale. Nevertheless, the Commission did
believe that such improvements in the profile of the scale should be made as were

-54-



gree.

ince the
not
as a

:>st other
ad
opt the

ades
bould
be
b the
nedian
spection
s in age
be staff
ated -to
nmission
ionship
s whose
aff
bad
er
bers in
ative of
I?onding

natching
'I scale.
in
e in
steps at
:>mpressed
ap
step of

tep of
:>f his
bers in

est
the
without

'I hope
ibl.e way
id have
er than
did
as were

not incompatibl.e with the rel.ativities between the outside matching points for the
different grades. Consequently, it accepted that th~ choice of the step to be
used as the internal matching point might be infl.uenced by the consideration of
improving the harmony of the scale, as well as by differences in the average step
of staff members serving in the jobs surveyed.

l.74. After examining various possibil.ities, the Commission adopted the sol.ution
which, in its judgement, best reconcil.ed the various, sometimes confl.icting,
concerns. It sought to introduce some improvement into the patterns of intervals
between grades and of step val.ues (expressed as a percentage of the salary at
step I of each grade); compared with the existing erratic rel.ations between
intervals from grade to grade and in step val.ues, it devel.oped a scale, which, as
shown in annex IIIoJ, whil.e still. not fully regular, increased consistentl.y from
the l.owest grade to the highest. On the other hand, it found that it was not
possible to make any great improvement in the overl.ap between grades, since if the
same number of grades were retained it would only be possible to do so b,y l.owering
the salaries at the bottom of the scale or increasing those at the top (or a
combination of both), which would entail. too great a departure from the outside
data obtained.

l.75. Further examination of the data showed that, While the outside salaries
obtained for grades G-3, G-4, G-5 and G-6 showed a normal. progression, that for
the only job (Job No. 1) surveyed at grade G-2 bore an anomalous relationship to
the others, in that it was almost equal to those of the jobs at G-3 (and even
higher than one of them) and only 200 francs l.ower than the average for G-3
(cf. annex IIL H) • The Commission observed that the 75th percentile salary for
Job No.1 and all. the sal.aries above the 75th percentil.e were drawn from a singl.e
employer; that employer, whil.e being the l.argest and having provided data for all
the other secretarial. jobs, had provided none for the next higher job in the
typist family, Job No. 2, expl.aining that it did not distinguish between the typist
functions defined for Jobs Nos. l. and 2. There were thus grounds for concl.uding
that the data provided by that employer for Job No. 1. were equa.lly relevant to
Job No. 2. The Commission therefore concl.uded that it would not be justified in
basing the 75th percentile rate for Job No. 1 and for Brade G-2 solply on that
empl.oyer's data. It decided therefore not to use them to establish a matching
point for G-2 and to base the salary for G-2 on extrapol.ation.
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176. It thus used outside matching-point salary data corresponding to grades
G-3, G-4 ~ G-5 and G-6, taking as its starting point that the outside salary
corresponding to grade G-4 should be related to step 6 of that grade, considering
that G-4 was the central grade of the salary scale and the grade in which the
greatest number of staff were to be found and step 6 the mid-step of the grade
(and so of the whole scale) and also the average step of all the staff inside
the organizat.ions in the jobs surveyed at G-4. Beginning from the fixed starting
point and the proposed intervals between grades and steps, the matching points for
the other grades were then established, ranging in progressive manner from step 4
at G-3 to step 6.5 at G-6. Some rounding-off and smoothing was required in order
to establish a balanced scale and to provide a consistent overlap between grades.
The following ta.ble shows the relation of the matching points adopted to the
average step of serving staff members in the grade as a whole and in the matching
jobs:

Average step of staff members

Grade • i
Step Outside Salary

1n the grade I in the chosen matching of
as a whole matching jobs salary step

G-3 5.1 5.0 4 31,162 31,200

L.G-4 6.5 6.0 6 36,137 36,100

G-5 7.9 8.5 6 39,404 39,456

(6: 43,186
G-6 8.8 8.7 (6.5) 43,853 (7: 44,651

(The salaries for grades G-l and G-7, at which levels no Jobs had been
surveyed, were extrapolated.)

177. The staff representatives contended that lower steps should have been chosen
in each grade in order to reflect more fully the difference in age between the
employees compared inside and outside, which· they estimated to be on average
three years, on the basis of all staff in the grades concerned, rather than one
year as found from comparison of staff in the jobs surveyed only with the outside
employees in the same jobs. The Commission considered that the comparison between
like populations inside and outside was more valid than comparison between the
total population inside and a restricted population outside. In any case, it
considered that in adopting as matching steps at all grades except G-4 steps
below those which corresponded to the average step of serving staff, as shown by
the table above, it had already compensated adequately for the difference in age.

118. The data obtained from the outside employers were those in effect in 1976.
The Commission believed it would be most useful if the salary scale it recommended
be that which would be appropriate on 1 January 1978. Consequently, it was
necessary to adjust the outside rates by projecting them to that date. The OFIAMT
index for that period not yet being available, the Commission based itself on the
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movement of the consumer price index and on the i~creases for 1977 al~eady reported
by some of the employers and concluded that an adjustment of 3 per ceIlt would be
appropriate. The outside rates used are thus those obtained from the survey
increased by 3 per cent gross (the corresponding factor by which net salaries
were updated being of the order of 2.6 per cent).

179. Annexes III.J and III.K show the structure of the scale recommended by the
Commission (intervals between grades, values of steps and spans per grade and
over-all) and also the comparison with the existing salary scale (which is
reproduced in annex 111.1). The scale of net salaries recommended by the Commission
with effect from 1 January 1978 is shown at annex IILL.

180. It will be seen that the recommended scale represents reductions from the
existing scale ranging from 15.9 per cent to 19.5 per cent, the over-all average
(unweighted) being 17.1 per cent and (weighted by the number of staff per grade)
17.4 per cent. Care was taken in the construction of the scale to ensure. that the
proportions of reduction would be as nearly equal as possible at all grades and,
in particular, would not affect the lowest grades more adversely than others.
Some adjustment was also made to protect the upper steps of grade G-7, considering
that, being the highest grade of the category, staff reaching that level have
little prospect of further promotion.

181. The Commission recognized that some explanations were in order as to why
the salaries it had found appropriate were below those already in effect and below
those found appropriate as a result of the 1975 survey. Those explanations will
be found in paragraphs 198 to 204 below, where the Commission examines the events
which produced the present level of salaries in Geneva and the validity of the
1975 survey.

Statement by the staff representatives

182. When the Commission had completed its recommendation regarding the salary
scale it deemed appropriate for the General Service category in Geneva, the
representatives of the staff made the following statement:

tiDespite the arguments put forward by the Commission in its report, the
representatives of the staff remain convinced that the method used for
the survey was not valid; they are moreover convinced that the method
used, apart from its questionable character, could have produced much
better data if it had not suffered from certain limitations, which the
Commission recognizes to have existed but which it does not admit to
have had any effect. Consequently, the staff representatives cannot
subscribe to the Commission's conclusions and recommendations. tl

Implementation of the recommended net salaIj>" scale

183. The Commission's mandate under article 12 (1) of its statute and General
Assembly resolution 31/193 B was to recommend the salary scale it deemed
appropriate. The Commission has carried out its mandate. It is no'tv for the
executive heads, to whom its recommendation is addressed, to determine the
modalities and administrative measures to be taken for its implementation.
However, the Commission expects that appropriate transitional arrangements would
be worked out for the new scale to come into force with effect from 1 January 1978.
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Method of future adjustments

184. In order to calculate the amount of future adjustments to the new salary
scale, the Commission considered that in present circumstances and having regard
to the practice of most outside employers in Geneva, it would be appropriate to
use the movement of the Geneva consumer price index from 1 January 1978, subject
to a check being made every year or two years against the movement of the OFIMJT
wage index. If, for the corresponding period, the OFIANT index showed a
significantly higher rate of increase than the consumer price index, the Commission
would consider whether a further adjustment would be justified. In light of the
current rate of movement of both indexes, the Commission was of the opinion that
it would be sufficient to~grant such increase as might be due once a year, as
was done by most of the outside employers. That arrangement could be reviewed if
necessary in two or'thr.ee years' time or when the next survey was carried out
in Geneva. Unless the economic situation in Geneva should change markedly,
the Commission was of the opinion that the next survey should be carried out in
four or five years' time.

Staff assessment. gross salary and pensionable remuneration

185. Having recommended the appropriate scale of net salary, the Commission
turned its attention to the gross salaries (Which, it recalled, also constituted
the level of pensionable remuneration for the General Service category) and to
the scale of staff assessments which determined the difference between net and
gross ~ When the Commission recommended in 1976 revised scales of staff assessment
for the Professional and higher categories, designed to effect a differentiation
in net salary between staff members with and those without dependants, it
recommended that the previous (uniform) scale of staff assessment should continue,
as a temporary measure, to apply to the General Service category pending further
study by the Commission of the remuneration of that category and that recommendation
was approved by the General Assembly in section I, paragraph 12, of its resolution
31/141 B.

186. In its general consideration of the methodology for determining salaries of
the General Service category the Commission once again noted the anomalous
situation existing in some duty stations where the pensionable remuneration of the
General Service category overlapped to an excessive extent that of the Professional
category (for example, in Geneva, the pensionable remuneration at G-7 step 11 was
equivalent in August 1977, at the rate of:exchange then in effect of $1 = SF 2.39,
to that at P-5 step 6.8). That overlap was due in pe.rt to the overlap in D.et
remuneration and would be reduced by the lower net salary sce.le recommended by
the Commission (to p-4 step 6.7, the average reduction in gross salary being
around 20 per cent). But is was also explained in part by the fact that the
pensionable remuneration of Professional staff was a fixed dollar amount, for
all duty stations, while that of the General Service staff was based on local
saJ.aries, converted to dollars at the local rate of exchange. Thus, the
strengthening of the Swiss franc from $1 = SF 4.32 to the present $1 = SF 2.39
had resulted in an equivalent increase in the dollar. amount of the pensionable
remuneration and had increased the overlap with the Professional category. It
was due also in part to the fact that gross salary for the General Service category
(which was eq:uivalent to pensionable remuneration) was based on total net
remuneration, whereas for the Professional category it did not take into account
(or only to a limited degree) post adjustment which in duty stations with high post
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adjustment classes represented an important proportion of total remuneration. The
use of the same (or a similar) scale of staff assessment for the two categories
but applied to base amounts defined in different w~s resulted in a distortion
of the relationship between Professional and General Service gross salaries (and
hence pensionable remuneration) which in some duty stations led to an anomalous
overlap while in others there was a gap between them.

187. At its fifth session the Commissior! had noted the statement of the
representatives of the executive heads that IlCCAQ was studying the scales· of
staff assessment for the General Service category and would be reporting thereon
to it at its next sessionll and their "hope that revised scales could be introduced
at the same 'time as a new salary scale for Geneva ll

• At the sixth session CCAQ
reported to the Commission that it had studied various possible changes in the
staff assessment scale for the General Service category, one of which would be
to establish scales based on local tax rates in different duty stations, another
a "modified uniform scale tl based on weighted averages of local tax rates at
headquarters duty stations. It had however come to no conclusion and suggested
that the matter be further studied in the light of results of Ilcurrent and
projected surveys of General Service salaries at the headquarters duty stations",
pending which time the existing temporary arrangement should remain in force.
The representative of FICSA also urged that no change be made at present, pending
further study both of the concept of gross salary and pensionable remuneration and
of the consequences of applying any new system; in particular, he urged that the
general conclusion to be reached be not unduly influenced by the particular case
Of Geneva and that no new system be introduced '\lhich would be applicable
immediately only in Geneva.

188. The Commission deplored that CCAQ had not been able to present to it any
recommendation, worked out after consultation '\-dth the representatives of the
staff, for the solution of what it had itself, in its previous report to the
General Assembly noted as a serious problem. In the absence of such a
recommendation on so complex a matter it did not feel able to propose a course
of action without first having heard the positions of the executive heads and of
the staff. The Commission however requested CCAQ to complete its study of the
matter in time to present its views to it at its next session, so that the
Commission m~ make its recommendation to the General Assembly at the thirty-third
session. In the meantime, the Commission had no alternative other than the
prolongation of the existing temporary arrangements. The table in annex III.M
therefore shows the amounts of gross salary corresponding to the net scale
recommended by the Commission, using that temporary scale of staff assessment
(and at the rate of exchange of $1 = SF 2.39 in force in August 1977) •

.Allowances

189. The Commission reaffi~ed the 'conClusion stated in its previous report to
the General Assembly that the amounts of dependency allowances for the General
Service category should continue to be determined in the light of local conditions.
The elements to be taken into account in the case of Geneva were:

(a) The amounts of allowances for dependent children provided by Swiss
legislation (no allowances being provided for a dependent spouse);

(b) The tax abatements allm'red on account of a dependent spouse and/or of
dependent children.
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190. The relevant entitlements found in Geneva were as follows (in Swiss francs):

Dependent spouse Dependent child
Gross salary

level Legal Tax Lep;al / Tax b/ Aggregate
allowances benefit a.l1owances!!:. bt;nefit- benefit

25,000 1,013 1,020 344 1,364

30,000 1,215 1,020 420 1,440

40,000 1,520 1,020 540 1,560

50,000 ... 1,800 1,020 550 1,570

60,000 2,160 1,020 630 1,650

a/ Amounts shown are for a child over age of 10~ amount for a child under 10
is SF-840.

b/ Average per c~ild for two children.

191. The Commission accordingly considered that there were no grounds for modifying
the existing amounts of the spouse allowance (SF 1,750 per annum) or of the
children's allowance (SF 1,800 per annum, except for the first child of a
widailed or divorced staff member, for whom the allowance is SF 3,000). It
similarly recommended no change in the existing amount of the allowance for a
secondary dependant (SF 1,080 per annum).

192. As regards non-resident I s allowance and language allowance, the Commission
had decided to review the principles and conditions governing generally those
two allowances and therefore recommended no change in the meantime as regards
Ge1!1eva.

Conclusion

193. The General Assembly, in addition to requesting the Commission to carry out
as a matter of urgency its functions unde~ article 12, paragraph 1, of its statute
by recODDllending appropriate salary scales, for the General Service category, in
Geneva, also requested it, by paragraphs 2 end 3 of resolution 31/193 B, to
"examine the basis on which recent substantial salary adjusJcments of staff in
Lthe General Service category at Geneva/ were <leterminedl! and "to t,ake into account
all aspects, especially paragraph 29 of the report of the Joint Inspection Unit
on somes.spects of the strike at the United Nations Office at Geneva from
25' February to 3 March 1976" and related documents and to comment thereon.

194. In its preliminary consideration of the methodology to be used in general in
determining salaries of the General Service category end, more particularly, in
its consideration of the methodology to be used in the Geneva survey, the
Commission took fully into account the various comments and suggestions made by
the Joint Inspection Unit regarding the methodology of the 1975 Geneva survey,
i.e., those contained in paragraphs 31, 32, 34, 35 end 80 of document A/3l/137.
The methodology adopted by the Commission rectified all the points which had been
the subject of criticism by the Joint Inspection Unit.
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195. As regards recommendation 1 of the Joint Inspection Unit, that a dra:rt
regulation on the method of applying the principles of the ''best prevailing
conditions of employment" should be submitted to the General Assembly for
apprclval, the Commission noted that responsibility for the establishment of such
a regulation had already been delegated to it by the General Assembly under
article 11 of its statute; that "regulation" would be the revision of the 1965
"Guiding Principles" which the Commission had already decided to make. When the
Commission had completed the preparation of that text, it would decide on the W8¥
in which it should be brought to the attention of the (k,neral Assembly and other
legisl&tive bodies. .

196. As regards recommendation 2, that consideration be given to tlusing the
facilities offered by article 12, paragraph 2, of the statute ft (by which the
CODlllission would determine salaries, instead of recoDlllending them), the Commission
noted that the General Assembly, in requesting the Commission to take action in
Geneva under paragraph 1 of article 12 of its statute, i.e., to recommend salaries
had in effect not endorsed that recommendation. The recommendation that a sole
negotiator should be appointed to act on behalf of all the executive heads in
Geneva (A/31/'+37, paras. 42-48), could not modify the Commission's relations,
under its statute and rules of procedure, with the executive heads but was for
them to consider in so far as they might have negotiations with the staff a:rter
the Commission had presented its recommendation.

197. Recommendations 3 and 4 were within the competence of the. Secretary-General
and called for no comment on the part of the Commission. However, as' regards
the suggestion (A/3l/l37, para. 58) that studies be undertaken, either by lCSC or
by an..ad hoc committee, on the question of the right of international civil
servants to strike and the limits of strike action, the Commission considered
that a study of the right to strike, being essentially juridical in character, was
not within its cO:'l'!petence. It was for the executive heads, a:rter consultation
with the staff, to make arrangements with a'view to avoiding, in so far as
possible, unauthorized work stoppages, as well as practical arrangements as to
measures to be taken should such stoppages nevertheless occur, having regard,
inter alia, to section II of General Assembly resolution 31/193 B.

198. The Commission, having recommended a salary scale which represented a
substantial reduction compared with the existing scale, devoted special attention
to examining the way in which the level of salaries of the General Service
category in Geneva had reached a level higher than that which the Commission had
found appropriate and, in particular, as requested by paragraphs 2 and 3 of
resolution 31/193 B, the basis on which the settlement made after the strike in
1976 had been arrived at and two interim adjustments applied to the scale which
had then been introduced retroactively to August 1975.

199. Having examined the history of the determination of General Service salaries
in Geneva. in the past 25 years, the Commission concluded that the excesses in the
levels which those salaries had reached could be attributed essentially to two
factors: (a) the initial fixing of salaries, on various occasions described
below, at levels which could be deemed excessive in relation to local conditions,
perpetrated by: (b) the regular application of across-the-board percentage
increases to those relativelY. high levels. More specifically, the Commission was
of the opinion that:
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(a) The high level of General Service salaries in Geneva could be traced back
to the original decision in 1951, when the General Service category was introduced
to establish a salary scale which reflected more the previously existing scale
(which had been based on that in force in New Yorlt) than the result,s of a survey
of best prevailing local conditions; the margin over best prevailing local
conditions so established had tended at least to subsist in subsequent revisions;

(b) On the occasion of a number of subsequent surveys, the findings, if not
acceptable to either the administrations or the staff, were not implemented and
ad hoc decisions were taken to increase salaries on other bases (e.g., 1956, 1957,
1961)7 When in 1961 the organizations and staff could not agree on the
interpretation of the results produced by a survey, an expert committee, appointed
to review the matter, had recommended a different method. Though that method
itself was not adopted, the system of adjustment, based on the OFIAMT index,
also recommended by the expert committee, was adopted and applied to salaries
which had in the meantime been increased. In other words, only that part of the
cODlDittee's report which gave favourable results was retained;

(c) In 1966, a new survey was conducted, the first by the random sampling
method, which concludad that United Nations salaries exceeded the then best
prevailing local conditions by a margin which was variously interpreted but was..
asreed to be of the order of at least 10 per cent. It had been recommended by
ACABQ that that excess be absorbed by a slowing-down in the rate of application
of further adjustments over a period of four years. Yet, Under staff pressure,
no action was taken to absorb the excess. Instead, a joint working party was
set up to review the methodology with a view to carrying out a new survey based
on a revised methodology;

(d) The new methodology', applied in the 1969 survey and again in 1975, could
be challenged on ili08veral grounds, including: the restriction of the survey to
only two jobs; the fact that female employees, which constituted the majority of
General Service staff, were excluded from the survey; the stratification of
employers by size rather than by a criterion which could be expected to produce
salary data which would be more homogeneous within each stratum than over the
population surveyed as a whole (e.g. by sectors of activity); the choice of
sampling fractions which weighted the results heavily in favour of larger
employers; and, mostly, as ICSAB had pointed out, the doubtful validity of
equating the third quartile of the upper third (Le. the 92nd percentile) of
outside rates to step 6 of the internal grades;

(e) The applicati.on of that methodology in 1975 was further vitiated by
the fact that the job descriptions, already imprecise in 1969, no longer
corrf,sponded by 1975 to the reality of work in the occupations concerned
(particularly the use of computers in accounting operations) and by possible
errors in data-collection (the choice by the employers of jobs which they
considered to be matches for the descriptions apparently not having been verified
by the surveyors, who mq'not have had the necessary knowledge to make such
verifications) •

200. As a result of the defects inherent in the 1969 methodology, compounded by
further short-comings of the 1975 survey, the conclusions of that survey purported
tojustity salary increases as high as 25 per cent. Considering that salaries
had already been updated by the movement of the OFIAMr index since they were last
fixed in 1969, that figure appeared too high to the administrations of the Geneva
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organizations, which were not prepared to accept it "dthout further verification.
The settlement finally reached on 23 April 1976, after the strike in February/
March 1976, whereby increases were granted ranging from 15 per cent at grade G-l
to 11 per cent at grade G-7, was the outcome of extensive negotiations between the
staff representatives and the sole negotiator appointed to act on behalf of the
executive heads.

201. In paragraph 28 of its report (A/31/137) on "some aspects of the strike at the
United I'rations Office at Geneva from 25 Fe-oruary to 3 March 1976li

, the Joint
Inspection Unit stated that lithe agreement of 23 April 1976 reflected not the
extreme results of the Battelle survey for 1973 but rather a correction in the lag
of the OFIA1J1T index. As a consequence the current salary scale derives from the
scale which resulted from the Battelle survey for 1968 adjusted by the application
of the real OFIAMT index." The Joint Inspection Unit concluded (in para. 29) that
uThe departure in Geneva from the guiding principles and in particular from the
principle of best prevailing local conditions of employment does not conform to
decisions of the General Assembly ••• and casts considerable doubt on the validity
of the current level of General Service salaries ft

•

202. The representatives of both the administrations and the staff, in statements
to the Commission~ challenged the accuracy of the Joint Inspection Unitis statement.
They stated that, 't'lhile it was true that the increases eventually granted were
considerably less than the extreme results of the 1975 Battelle survey (the
increases ranged from 11 to 15 per cent rather than the 18 to 25 per cent figures
derived from the Battelle results)~ the assertion that the results of the survey
were discarded and that the settlement was based on correcting the lag of the
OFIAHT index was not correct. The Commission was told that, in accordance 'tvith the
commitments made to the staff representatives~ the negotiator on behalf of the
administrations sought to reach an agreement based on both the findings of the
Battelle sur~ey and consideration of some of the criticisms made of the survey. For
that purpose, the negotiator had arranged for a statistical study to be made by an
outside expert of the compatibility of the findings of the 1969 and 1975 Battelle
surveys, considering that the survey procedures and the two jobs being surveyed
were the same on both occasions. On the basis of the study and the results obtained
after certain suggested correctives were applied to the 1975 Battelle findings,
the negotiator had advanced an across-the-board salary increase figure which was
also intended to take into account other factors such as the claimed lag of the
OFI~1T adjustments and allowance for a slight margin of error in the statistical
correctives. The final range of increases corresponded very closely to-the initial
figure advanced by the administrations' negotiator.

203. ~TO increases to the scale thus approved with retroactive effect to August 1975
were granted subsequently. The first, with effect from February 1976 and of
approximately 4.4 per cent net, was based on the long-standing practice of using
the three-year average movement of the OFIAMT index~, the second, in January 1977 ,
of approximately 4.7 per cent net, was derived by application of a new procedure
agreed by the administrations and the staff representatives in September 1976 which
involved the use of the movement reflected in the latest OFIAMT index, 'toThich was
less than the three-year average movement.

204. l~ile the Commission could not help but notice the seeming correspondence
between the sum of the last three increases and the extent by which it had found
the existing level of salaries to be too high, it recognized at the same time that
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it would be difficult for it to attempt to arrive at conclusions on the matter of
the appropriateness of the salary increases approved in 1976) bearing in mind its
observations regarding the way in which General Service salary scales had initially
been adopted for Geneva in 1951 and the continuous changes made in the survey
procedures and methodology in subsequent years. Therefore, the Commission believed
it best to limit itself to recommending new salary scales based on its best
judgement of what was appropriate in the light of the findings of the survey it had
itself conducted.

C. Further action under article l2? paragraph 1, of statute

205. The General Conference of UNESCO having called for a survey of best prevailing
local conditions to be made in Paris in 1978, the Commission decided at its sixth
session to undertake" such a survey. In accordance with the possibility envisaged in
paragraph 83 above) the Commission requested the Director··General of UNESCO to
accept responsibility for the collection of data and laid down guidelines as to the
type of survey? number and choice of employers and of jobs to be surveyed and data
to be collected. The Commission intends to consider the data and formulate its
recommendation at its eighth session? to be held in Paris in July 1978.
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CKA.?TER V

CONDITIONS OF SERVICE CONCERNING BOTH CATEGORIES

A. End-of-service grant for fixed-term staff in
case of non-renewal of appointment

206. At its sixth session the representatives of FICSA submitted to the Commission
a recommendation that it resubmit to the General Assembly at the thirty-second
session the proposal which it had made in paragraph 314 of its report on the review
of the salary system, for introduction of an end-of-service grant payable to staff
of either category serving on a fixed-term appointment whose appointment was not
renewed after a certain number of years of service; that proposal had been referred
back to the Commission by the General Assembly. The staff representatives
considered that the reasons which had led the Commission to make that proposal in
1976 not only remained fully valid but had acquired additional urgency at a time
when several organizations were contemplating reductions in their staff Which were
likely to affect in the first place staff serving on fixed-term appointments. They
recalled that one organization had already introduced such measures unilaterally
(cf. para. 18 above).

207. The representatives of the executive heads fully supported FICSA's position and
considered that the new circumstances referred to by FICSA justified the
resubmission of the question to the General Assembly.

208. The Commission maintained that the reasons of equity which had led the majority
of its members to making the recommendation for an end-of-service grant in 1976
remained valid. However, it noted that the General Assembly had clearly wished it
to re-examine the proposal in the context of all other entitlements on cessation of
service, which study could not be made before 1978. Furthermore, no up-to-date
estimate of its budgetary implications was available. The Commission therefore was
obliged to conclude that it should not resubmit it to the General Assembly !3.t the
thirty-second session but confirmed its intention to re-examine it in 1978.

B. Grant for the special education of disabled children

209. At its fourth session the Commission had noted with sympathy, in connexion with
its examination of the education grant, the special case of handicapped children
and had invited the organizations and the staff to provide it with additional
information on this problem. 24/ At its sixth session, FICSA presented to it a
study based on replies it hadlreceived to a questionnaire which it had addressed to
all staff members and Oil examination of the practices of some other international
organizations and referring to relevant decisions of the General Assembly and of
WHO. The study concluded that .the care of disabled children placed heavy burdens on
parents and that many disabled children did not receive the appropriate special
education due to lack of financial resources. Thus:

24/ Official Records of the General Assembly, Thirty-first Session,
SUpplement No. 30 (A/3l/30), para. 291.
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(a) Staff members serving away from their home country often could not take
advantage of the special educational facilities provided free of charge or at low
cost either in their home country or at the duty station;

(b) Sta:(f members often could not take advantage of social benefits or special
tax relief for disabled children;

(c) Special expenses were in some cases incurred for reasons of language
(education in the mother tongue being often unavailable or prohibitively expensive
at the duty station and a change in the language of education often inadvisable if
not totally impossible);

(d) The existing education grant was in many cases inadequate: it excluded
expenses which were not considered to be related to education in the traditional
meaning (for example, certain kinds of institutional care or vocational training);
moreover, Professional staff in their home country and locally recruited General
Service staff were not eligible for it; 'l.

(e) Staff in field duty stations often did not find the special facilities
needed for the education of disabled children; many locally recruited field staff
could not afford to give their disabled child an appropriate education.

210. FICSA therefore proposed the intrOduction of a separate grant for the special
education of disabled children together with provision for, the determination of
eligibility and scales of' reimbursement.

211. The representatives of the organizations warmly supported the humanitarian
aims of FICSA' s proposal and expressed the hope that it would be pursued actively.
They had not, however, studied its details or administrative and budgetary
implications and therefore recommended that further study be made of the question
with a view to the possible sUbmission of a recommendation to the General Assembly
in 1978.

212. The Commission noted that the question was particularly timely in light of the
General Assembly's decisions in resolution 31/169 to proclaim 1979 as International
Year of the Child, which resolution called special attention to the improvement of
the well-being of children "in the most vulnerable and part;cularly disadvantaged
groups", ano. in resolution 31/123 to proclaim 1981 as International Year for
Disabled Persons, which referred specifically to "helping disabled persons in their
physical and psychological adjustment to society" and to "promoting all national and
international efforts to provide disabled persons with' proper assistance, training,
care and guidance, to make available opportuniti~s for suitable work and to ensure
their full integration in society".

213. After a preliminary exchange of views, during which general support for the
purposes of FICSA's proposal was expressed, the Commission noted that the details
of its implementation call.ed for further study, in particular by the organizations.
That study not having been made, the Commission was consequently not in a position
to submit a detailed proposal to the General Assembly at the current session. It
would actively pursue the question and, to that end, requested the organizations
to present their comments on FICSA' s proposal or possible alternative proposals,
together with detailed information on the administrative \and budgetary implications.
It would be its intention to submit a recommendation to the General Assembly at its
thirty-third session, at which time it hoped it would receive the Assembly's
sympathetic consideration.
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CHAPTER VI

CONDITIONS OF SERVICE AWAY FROH HEADQUARTERS

214. In its second annual report, the Commission described some of the special
considerations which apply to staff members serving in duty stations away from the
main headquarters of the organizations. It recognized that some of those .
considerations might call for conditions of service different from those deemed
appropriate for headquarters staff ~ although in some cases it might be found that
the criterion for differentiating conditions of service was not the administrative
location of the duty stations ("headquarters tl or Hfield" - which was in any case
an imprecise distinction, since it did not adequately deal with the intermediate
situation of large established offices away from headquarters), but perhaps other
factors such as the duration and continuing nature of service. In any case, the
Commission concluded that it should make, at the earliest opportunity, a
comprehensive study of the conditions appropriate to what is commonly called
;lfield service'~. 25/

215. At its fifth session, the Commission considered a plan for such a study which,
it was proposed., should cover all staff members" of both the Professional and
higher and the General Service categories, in duty stations other than headquarters
duty stations (with the exception of the United Nations Field Service and the
so':called Ilnational professionals", both of which groups would be studied
separately); it would be necessary, however, to take into account the real
differences which existed between service in large established offices, where
functions and conditions were in most respects little different from those in
headquarters offices, and other service in the field, in smaller offices or
projects; the main emphasis would be on the latter. The purpose of the study would
be to identify what changes, if any, should be made in the existing conditions
of service of staff in the field in order to enhance the quality of their
performance. "Conditions of service li would be interpreted broadly, to include not
only financial and material conditions needed to attract suitable personnel and to
enable them to perform their duties without being unnecessarily distracted by
concern about their financial situation, their family life, their health and
the eo.ucation of their children, but also other measures which might, for example,
facilitate the recruitment of the best qualified personnel, facilitate their
adaptation to the conditions of their mission and their environment, strengthen
their motivation, facilitate their material installation so as to avoid loss of
time, enable them to participate constructively in the planning and management of
their work and feed back to their headquarters the benefit of their experience and,
in general, optimize the use of the human resources represented by the field staff
through professional development, tlirough planned mobility and through better
definition of policy regarding their prospects of continued employment. At the
same time, 'in determining their conditions of service, regard should be had to the
desirability of not setting the staff ~njustifiably a~art frcn the national
officials with whom they co-operated and the people of the country in which they
were living.

25/ Ibid., paras. 322-327.
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216. The Commission also noted that the Governing Council of UNDP had, in
January 1977, authorized a study to be made (with the assistance of the Joint
Inspection Unit) on the future role of experts in the provision of technical
assistance and had invited the Commission to co-operate with that study in
assessing the most appropriate conditions of service for experts. It was
assured by the representative of UNDP that no duplication between the UNDP study
and that of the Commission would occur~ because UNDP's study would be concentrating
on the policy and methodological aspects of technical assistance. The Commission
recognized that the UNDP study would relate only to part of the group of staff
members with which its own study would be concerned, which included regular
staff of the organizations in esta~lished offices and projects away from
headquarters, as well as experts ill UNDP··financed projects. As regards the
latter group, however, it ~ould be important for the Commission to be apprised of
the views of UNDP regarding the future evolution of the type of expert assistance
required in assistance projects, before formulating proposals regarding the
conditions of service of such staff. The Commission had been in consultation
with UNDP and with the Joint Inspection Unit regarding the plan for the UNDP
study and had made arrangements for the mutual exchange of information. It had
particularly welcomed the recognition that major changes in the conditions of
service for experts (such as the proposal urged by the UNDP Governing Council,
that experts be paid a lump sum replacing the salary and different allowances _.
which they currently received) would concern the common system as a whole and so
would fall within the Commission's competence.

217. The Commission requested the organizations and the staff representatives to
prepare for it their comments, information and possible proposals, relating them
to the framework which it had established. The Commission expects to receive at
least part of that material in time for its seventh session
(27 February-17 March 1978). It will report on the question ~o the General
Assembly and other legislative bodies in 1978.

-68-

218.
func
reaf
unif
for
becc
to c
outs
The
res];
of t
seve
stall
the'
own
cons
part
made

219.
Stan
stan
wher
info
view
a :re
cont
clas
Serv
com
need
the
grad
ests

220.
be r
and
Com
stat
had



CHAPTER VII

ACTION UNDER OTHER ARTICLES OF THE COMMISSION'S STATUTE

A. Job classification (article 13)

218. At its fifth session the Commission considered a plan for the assumption of its
functions in relation to job classification under article 13 of its statute. It
reaffirmed that proper job classification was a key factor in creating a fully
unified international civil service and remunerating staff on the basis of equal pay
for equal work. Its importance to other aspects of the Commission's work had also
become increasingly evident, for example, in relation to recruitment standards and
to career development, as well as in comparisons of United Nations remuneration with
outside remuneration for both the Professional and the General Service categories.
The Commission therefore agreed on measures to accelerate its assumption of its
responsibilities under article 13. It emphasized that its role under the first part
of the article was to establish standards in fields of work which were common to
several of the- organizations; it would have to monitor the application of those
standards once established, under article 17 of its statute, but it would always be
the' responsibility of each organization to apply the standards in classifYing its
own posts. The secondary function, of advising organizations on the development of
consistent job classification plans in other fields of work (i.e., those
particular to one organization) could not be undertaken until some progress had been
made in the primary function.

219. Noting the work already being done by the organizations, through CCAQ and its
Standing Committee on Job Classification, in preparing common classification
standards, the Commission approved a division of labour between itself and CCAQ,
whereby CCAQ would continue to co-ordinate the presentation to the Commission of
information on the existing situation in the organizations, their needs and their
views and proposals, as it did in all other matters, and to that end would prepare
a Teport on present practices and prospects for greater co-ordination, as well as
continuing to elaborate, for submission to the Commission, guidelines for common
classification standards, particularly in the main occupations of the General
Service category. Meanwhile the Commission's secretariat would attempt to develop a
common classification of occupational groups in both categories (Which was urgently
needed for statistical as well as job classification purposes). It would also study
the mechanisms through which the Commission would be able to make inter-organization
grading comparisons and, later, to monitor the application of the standards
established by it.

220. The representatives of the organizations stated that a determined effort would
be required to achieve harmonization of grading standards among the organiza~_?ns

and CCAQ would give priority to that task; to that end, the role of CCAQ's Standing
Committee on Job Classification would be strengthened. The staff representatives
stated that they had some reservations as regards the manner in which article 13
had been interpreted and the eventual transfer of certain responsibilities with
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respect to job classification from the organizations to the CODDDission. They also
expressed concern as regards possible lack of consultations with the staff
representatives during the stage when standards were being develo~ed. In response
to that latter remark, the CODDDission gave an assurance that staff representatives
would be given every opportunity to present their views before any CODDDon standards
were established by the CODDDission.

B. Recruitment (article 14 (a), (b) and (c»

221. At its sixth session the Commission had before it a study prepared by the
Joint Inspection Unit, as a basis for its consideration of the action it should
undertake in performance of its functions under paragraphs (a), (b) and (c) of
article 14.

222. The CoDDDission noted with interest the information provided regarding existing
recruitment practices, the numbers of appointments made annually to posts belonging
to different occupational groups, the status of geographical distribution in the
largest organizations, etc. It also heard with interest the suggestion made by
Inspector Bertrand for the organization of system-wide competitive examinations to
select qUalified candidates for inclusion on a "reserve list", £'rom which
appointments would be made to vacancies occurring in thec1ifferent organizations in
generalist posts at grades P-l, P-2 and, possibly, P-3. In response to questions,
Inspector Bertrand advanced -the view that such a system could contribute to the
improvement of geographical distribution of the staff, if examinations were
organized only in geographical or linguistic groups of countries which were
under-represented in the secretariats.

223. The CoDDDission's consideration of the question at its sixth session was of a
preliminary character only. It recognized the key importance of improved methods of
recruitment as a factor in enhancing the quality of the staff and its conformity
with the high standards of competence and integrity called for by the Charter and
constitutions. At the same time, it emphasized that recruitmen~ should be seen in
the context 01' the other elements of a comprehensive personnel policy, such as the
desirable proportions of permanent and fixed-term staff, the implementation 01' the
principle 01' equitable geographical distribution, uniform jor; classification
standards, etc.

224. The Commission noted that, when it resumed consideration of the question at its
seventh session, it would also have before it the study being prepared byUNITAR on
the career concept and career development in the United Nations CODDDon system, which
would provide, inter alia, detailed information on the past and current policies and
practices of the organizations regarding the use of permanent .or' fixed-term
appointments, relevant policy directives established by the various legislative
bodies and forecasts of likely future developments. As a result of its consideration
of that study the Commission would be able to view the question of the most
appropriate modalities for. recruitment of staff in relation with information as to
the types of staff needed by the organizations.

225. The Commission further requested that in preparation for its resumed
consideration of the question an outline be prepared 01' the different elements 01'
personnel policy which should be taken into account in relation with recruitment.
That outline should also recall particular problems noted by the CoDDDission, such
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as: the definition of occupational groups; special situations relating to the
career possibilities of some occupational groups, e.~. linguists; mobility between
groups; the grades at which recruitment should be made; the relationship between
external recruitment and internal promotions; the particular question of
recruitment from the General Service category to the Professional and its effect on
outside recruitment of junior professionals; the equivalencies between different
university degrees to be applied in evaluating candidatures.

226. The Commission further requested that a compendium of the different decisions
taken by legislative bodies and policy studies prepared by the organizations on
those questions be made available to it.

C. Career develo ment
evaluation of staff

227. At its fifth session the Commission had before it a preliminary report on a
study being prepared for it by UNITAR. That report recalled that when the
organizations of the United nations system had been set up, it had been expected
that the secretariats would be primarily a career service, on the pattern of the
pre-war League of Nations and International Labour Office. However, a genuine
career system had in practice never existed in the organizations of the United
Nations family, it being accepted that high~level positions would for the most part
be filled by non-career officials and some posts being always reserved for staff
serving on a short-term basis. In recent years various factors had reinforced that
trend, such as the increasingly specialized and technical nature of the activities
of many of the organizations, the admission of a large number of new Member States
which sought representation in the secretariats. and the unwillingness of some Member
States to allQ'toT their nationals to serve on a permanent basis. A decreasing
proportion of staff was serving on permanent appointments; and the concept of true
career development was further limited, for example, by the tendency for entry- into
the secretariats to be made increasingly at the middle, rather than the lower,
levels and for outside appointments to be made not only at the highest levels but
increasingly at the next-lower levels.

228. The purpose of the study would not be to suggest specific career development
policies, but rather to give the Commission sufficient background to enable it to
make any policy recommendations it might deem appropriate. To that end, the study
would, firstly, describe the existing situation, including career development
policies and practices; secondly, analyse trends that had become apparent over the
years; and, thirdly, suggest projections of present trends and explore alternative
futures that could come about with various changes in existing policies and
practices.

229. During the Commission's discussion, it vas stressed that career development
was a very complex problem because of the fundamentally different approaches to
tenure in the organizations. A more recent trend, which placed in doubt the
concept of a career solely in the international civil serVice, was the interest
shown by several Member States in the possibility of lIinterchangeabilityll between
the national and international services. Members suggested that in order that the
UNITAR study be as realistic as possible the views of some Member States on that
and other aspects of "careers" in the international service be reflected in it.
The representatives of the staff expressed fears that the concept of a career
alternating between national and international service would seriously jeopardize
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the integrity and independence of the international civil service. In their view,
what was required was a systematic plan for development 01' staff and steps to
ensure that staff members were given a definite opportunity to move into more
senior posts.

230. The Commission expects to receive the completed study from UNITAR in time for
its seventh session (27 February-17 March 1978) and to report on it to the General
Assembly at the thirty-third session.

D. Common staff regulations (article 15)

231. The Commission considered at its fifth session the way in which it should
implement article 15 of its statute. It noted that "the development of a single
unified internationa1 civil service through the application of common personal
standards, methods and arrangements" was one of the basic purposes of the
Commission (article 9 of the statute). While article 15 referred only to staff
regulations, it was in fact necessary, in order to achieve real uniformity of
conditions of service, to go beyond the staff regulati"lns and examine also the
staff rules, the more so as the distribution of subjects between staff regulations
(usually established by legislative bodies) and staff rules (us'ually establishe.d by
executive heads) was not the same in all organizations. Any recommendations the
Commission might make in respect of rules would be fully covered by article 16 of
its statute. .

232. On the basis of a preliminary study of divergencies existing. in the
regulations and rules of the various organizations, the Commission decided that,
as a first step, CCAQ should examine the divergencies of substance and endeavour to
reach agreement on a common solution for as many as possible of them. When CCAQ
reported to the Commission on the results of that exercise, it should be possible to
proceed with the drafting of common texts.

233. In agreeing to perform that task, the representatives of the executive heads
stated that they were aware of the importance of uniformity in conditions of service
and of the existing divergencies in regulations, rules and administrative
organizations; absolute uniformity in a multipu!'Pose system might not be necessary.
Moreover, given the t,ime that had elapsed since some of the' divergent practices had
been in existence, complete uniformity would be difficult to achieve. Nevertheless,
the aim should be to achieve uniformity to the fullest extent possible.

234. The representatives of the staff supported the aim of hParmonization of the
conditions of service, while pointing out that some differences might be justified
and complete uniformity might not be desirable in all cases. 'They remarked that
article 15 required the Commission to make recommendations on the development of
common staff regulations; the ri(ht of each organization to take final decisions
about its staff regulations and rules should not be impaired.
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ANNEX I

Post lIdjustment classificetions
established by lesc for headquarters duty'stations
and weightlld lVerage of post adjustments (WAPA)
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A. Slstem. of post adjustment classes under the 5 point system.
and under the 5 per cent system

Present Revised
5 point syst-AD. 5 per cent system

Percentage Index - Points over
movemell,t 5 per cent Rounded preceding

Index Class class to class movements index Class class

100 0 - 100.00 100 a/ o a/ -
~

105 1 5.0 105.00 105 1 5
110 2 4.8 110.25 110 2 5

115 3 4.5

115.16 116 3 6
120 4 4.3

121.55 122 4 6
125 5 4.2 -.

121.63 128 5 6
130 6 4.0

134.00 134 6 6
135 1 3.8

140 8 3.1

145 9 3.6 140.11 141 7 7

141.14 148 8 7
150 10 3.4 -

155 11 3.3 155.13 155 9 1
160 12 3.2

162.89 163 10 8
165 13 3.1 .
110 14 3.0

111.03 111 11 8
115 15 2.9 ",

~80 16 2.8 119.59 180 12 9
185 11 2.8 .

188.56 189 13 9
190 18 2.1

195 19 2.6
191.99 198 14 9

200 20 2.5

"205 21 2.5
201.88 208 15 10

a/ For minus post adjustment purposes, the indexes corresponding to
classes A to D would remain at 95, 90, 85 e.nd 80, respectively.
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ANNEX III

Scale of salaries of the General Service category at Geneva

A. Summary of views expressed by the representatives of the exe_cutive
heads and of the staff of the organizations at Geneva a/

1. Representatives of the executive heads

General statement

1. Ithile the survey (which had its or1g1n in requests made by the Governments in
various legislative organs) was limited to one duty station, it had implications
for the whole of the system. It had been an encouraging first experience of the
participation in such an exercise of the three parties: the Commission, the
organizations and the staff. The quantity and variety of information collected was
unprecedented. The executive heads, who had pronounced themselves firmly in favour
of the type ~f survey adopted (i.e. ~ by pre-selection of presumed best employers)9
were convinced of the validity of the data collected. Those data were coherent
with respect to the different salaries found for different jobs. The executive
heads were satisfied that they were representative of the conditions offered by
the best employers in Geneva and provided a valid basis for decisions which should
be acceptable, both to the Governments which financed the budgets and to the staff
Who were errtitled to be equitably remunerated. It should be recalled that
the salaries of the General Service category were frozen by decision of the General
Assembly; but in any case there was little likelihood of any increase becoming due,
since the Swiss cost-of-living index had risen by only 1.6 per cent in the last
12 months. The survey had shown that, while many posts were classified uniformly
by the Geneva organizations, there were divergencies which the organizations
would have to eliminate, with the help of ICSC. Apart from the internal problem of
job classification, the results of the survey also pointed to the need for
improvements in the structure of the salary scale.

Coverage of the survey

2. The executive heads had agreed to the criterion that enterprises having less
than 50 office workers of either sex should be excluded from the survey. They
also agreed that the method by which the original list of 45 employers had been
constituted was the best possible and so were prepared to assume that the best
employers were to be found in that list of 45. Other bodies which conducted
surveys, including the United States Government, met with refusals by some
employers to co-operate. The decision not to retain the data of five employers had
been taken in common by all the members of the survey teams. The representation of
different branches of the private sector (e.g. banks) in the final sample of
22 was su~stantially the same as it had been in the original sample.

a/ These summaries were communicated to the representatives of the executive
heads and of the staff respectively to enable them to verify that their views were
accurately reflected. Certain amendments were made consequently to the summary of
views of representatives of the executive heads. The staff representatives, while
accepting the summary of their views as stated before the Commission, expressed the
desire that a further statement of their views after having seen the final text of
the Commission's report should be circulated to the General Assembly.
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3. While the Commission had reserved its decision as to whether the data obtained
about other conditions should be taken into account in a numerical con~arison~ one
could wonder whether in the event the differences between the outside conditions
and those of the organizations were sufficient to warrant taking them into account.
In the absence of a methodology for evaluating total comparison~ the executive
heads believed that the result would not be markedly affected if the other
conditions were left out of account on the present occasion.

Differentiation between rates of pay for men and women

4. The executive heads accepted the fact that the majority of the salary data
obtained related to female emp10yees~ given the ~roportion of male and female staff
within the organizations. vfui1e one discriminatory practice was clearly estab1ished~

the analyses of the data which had been made did not prove conclusively whether
other types of differentiation based on sex existed. Since one could not be
certain they did not exist~ the executive heads would favour using only the data
relating to men in the mixed jobs and applying a corrective factor to the salaries
found in "female'; jobs. -.

Jobs to be retained for analysis

5. The salary scale to be established wou1d.app1y a1so'to manual and technical
staff, so there were strong grounds for retaining the rates found for those jobs
in determining of the scale. They were also ;'ma1e,i jobs and among the best paid,
so that eliminating them might be seen as manipulation of the results.

Interpretation of the data

6. The method used should be compatible ,dth those in other surveys, and the
Commission's prudence in not establishing a general methodology until it had
conducted further surveys was thus wise. For the Geneva survey~ the data actually
obtained should be used without recourse to extrapolation or construction of data
which had not been obtained. Two of the methods suggested.might be adversely
affected by the fact that employers rated the relative importance of different
occupations differently. To determine salaries which would be fairly competitive,
it was more significant to ascertain the best rates paid per job than to'rank
the best employers over-all. Data for all15 jobs surveyed should be used. Female
rates for Job 1 should be used (possibly with some extrapolation) given the
anana10us relationship of rates for that job to those at the -next level). J\1a1e
rates only should be used for the mixed jobs. The rates for female jobs at G-3
should be increased by 11 per cent and at G-4 by 5 per cent, those at G-5 and G-6
used without adjustment. The 75th percentile rates for each job should be used
and weighted to obtain rates for the different grades by the numbers of staff
members in the jobs. The rates so obtained should be taken to be effective for
1 July 1976 and updated to 1 January 1977, on the basis of the movement of the
OFIAMT index~ by 1.45 per cent. In selecting internal matching points account
should be taken of the degree of experience called for in the job descriptions;
however, the top salary for each grade should not exceed the lOath percentile of
the outside rates. Some adjustment of the matching points and of the rates would
be needed to smooth out the relativities between grades and between minima and
maxima.
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7. Further comments and points of technical detail involved in the choice of
internal matching points and the construction of the 'salary scale were made in the
course of the discussion. The views of the Consultative Committee on Administrative
Questions and of the Geneva organizations on the question of staff assessment and
pensionable remuneration are referred to in paragraphs 185 to 188 of the report.

2. Representatives of the staff

(a) Written statements: representatives of the staff of GATT, 110,
ITU, United Nations Offic& at Geneva, WHO-Geneva and \o1MO

Coverage of the survey

8. The high rate of refusal of outside employers to co-operate in providing data
introduced an unknown but undoubtedly large bias into the results, there was
considerable evidence that that bias 1'laS downward. Because the rate of refusal
differed very greatly by sector of activity, the aim of achieving a good balance
by sectors had not been attained, which further increased the degree of bias of
the results. ·The staff representatives believed the high rate of refusal to be
attributable to the type of survey (by pre-selection of presumed best employers),
to the timing of the survey (in relation both to the previous survey and to the
holiday period), to the amount of data requested, to the collection of data by
officials of the organizations and to the fact that the survey provided no
reciprocal advantage for the Geneva employers. Given the limited value of average
data provided by some employers and to the reservations placed by the Commission on
the use of data from pUblic administrations, the result did not meet the
Commissionis criterion that the number of employers finally selected should not be
less than 20. No steps had been taken to introduce additional enterprises from a
reserve list to replace those which dropped out. The comparison with coverage of
other surveys was misleading: in order to cover an average number of employees
per job equivalent to that covered by the 1975 survey, over 7,000 employees should
have been included instead of 1,970.

Validity of the data

9. Seven of the enterprises provided for certain jobs average data for groups
of employees rather than individual data, which concerned 31 per cent of all
employees covered by the survey, and affected 10 out of 15 jobs. Those average data
could not be used for calculating the third quartile, nor for analyses of
frequency distributions or of age/salary or sex/salary relationships. The
enterprises concerneu. should be treated as cases of partial refusal to reply. In
the previous survey all the participating enterprises provided individual data
for all their employees. The staff representatives, while not making any judgement
as to the intrinsic value of the data, rejected the affirmation that llthe replies
given by the employers were verified by the survey teanLS during their visits to the
enterprises;; •

Size of the sample surveyed

10. The universe from which the 45 enterprises to be surveyed were selected was
much smaller than in earlier surveys because the minimum size of enterprises to be
selected was arbitrarily fixed at an unduly high level (50 office employees of both
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sexes, compared with 10 male office employees previously). Analysis of the results
of the previous survey showed that many of the enterprises which paid the highest
average salaries were in the lowest size strata, virtually all of which had been
excluded from the scope of the 1977 survey. The rates so obtained could not be
considered .Iprevailingii in view of' the number of medium··sized enterprises in Geneva;
the criterion adopted had gone beyond the stated objective of excluding ;jvery small
enterprises il

•

Discrimination aRainst female employees

11. The Commission had retused to take account of the objections of the staff
representatives to the inclusion of female employees. Notwithstanding their many
inadequacies, the data provided evidence to confirm the fact that women were
generally not as well l'emunerated as men for work of equal value in the Geneva area.
Analyses were made of particular cases in individual employers where men were found
to be better remunerated than women in the same jobs, and of rates for men and
women in the mixed jobs. The latter analysis, using an average salary increment
per year of age found by a regression analysis to estimate the average salaries of
men and women in each job at an age halfway between the average ages of men and
women in the over·-all distributions, showed the male salary to be 107.3 per cent
of the female salary in Job 7, 106.8 in Job 8 and 113.6 in Job 9. Another
analysis showed that, as between jobs predominantly occupied by men and those
predominantJ,y occupied by women which were classified at· the same grades in the
organizations, those in 'vhich men predominated consistently exceed those in which
women predominated by a considerable margin (with the single exception of female
secretaries, explained by the shortage of bilingual secretaries in the Geneva area).
Aggregating the data for jobs which were classified at the same grades, the average
salaries received by men were considerably higher than those received by women for·
work of equal value, except at grades G-2 and G-5: it would seem from the analysis ­
made of the ;lmixeda jobs that only a small part of the differential could be
explained by differences in age. Those analyses) confirmed by differences in rates
for male and female employees in Switzerland as a whole shown by statistics
pUblished by OFIAMT, sho''1ed that the unequal treatment of women was sufficiently
prevalent to justify fully the position of the staff representatives that only
data for men should be utilized for the purpose of determining the outside matching
points; correction of the data based on regression methods would be of doubtful
validity because of the limited data available for analysis and the poor·
correlation between salaries and age/length of service revealed by previous surveys.

Balance of data between male and f~ale ,jobs

12. The finding of the OFIAMT survey of October 1976 that, in Switzerland as a
whole and in all occupations grouped under the heading ilcommercial;; J male employees
represented a little over: half of the total, was in marked contrast with the
proportion of male employees found in the 15 jobs surveyed in the Geneva area
(26 per cent, or 21 per cent if two non·~office jobs in which only men were employed
were excluded). The pronounced under-representation of male office workers in the
survey was all the more serious because it was not legitimate, in the conditions
of Geneva, to use the data collected for women for the purpose of determining the
outside matching points.
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Dominance of large employers

13. The results of the survey were dominated by the data of two or three large
enterprises (the two largest accounting for 46 per cent of the total matches found
and the three largest for 55 per cent). That fact confirmed that the number of
employers surveyed was much too small and that ~ in the conditions of Geneva, a sample
of at least 70 to 80 enterprises was essential to avoid dominance of the results
by a few large employers. The problem of dominance was aggravated by the fact that
the dominant enterprises were pUblic administrations. The method proposed for
correcting against dominance was artificial and complicated and led to results of
dubious validity.

Selection of the best employers

14. The objective of the survey had been to find out what were t.he conditions
offered by the best employers. However, the data sho't'1ed a wide range of variations
paid by different enterprises for different jobs. While some employers paid
l'ates above the 'average for all or nearly all jobs, others were belo~T the average
for all or most jobs; 'those latter employers clearly did not belong in any list of
best-employers, and the fact that they had been included in the list of presumed
best employers .illustrated the difficulty of dra.wing up any such list. Moreover ~

the fact that some employers who paid the highest rate for one job paid below­
avez:age rates for other jobs was considered to demonstrate that the concept of
a group of best employers Which paid best prevailing rates to employees in all or
nearly all jobs was largely a mirage. In each job the international organizations
were competing for staff with a group of good employers and the composition of
that group varied considerably from one job to another; the employers which offered
the best conditions should therefore be identified separately for each job.
Comparisons with data drawn from two independent surveys provided strong evidence
of the extent of the downward bias in the data collected in the present survey;
for three jobs for which comparisons could be made the average salaries obtaineli,
were lower than the averages found by those surveys to be paid by all enterprises
in Geneva or the country as a whole.

(b) Representatives of the staff of WIPO

Composition of the total sample

15. The composition of the sample in terms of different branches of economic
activity did not reflect those branches in which average salaries of male employees
were shown by OFIAUT statistics to be higher than the national average; thufl
service enterprises, where average salaries were below the national average, and
financial enterprises, where they were only slightly above it~ constituted
two thirds of the sample, whereas industries such as cigarette manufacturing or
cement manufacturing, where salaries were above the average, were excluded. Both
in terms of number of employers and number of employees the sample represented
less than 2 per cent of the total Geneva labour force; and the sample was
dominated by a few large employers. The sample therefore did not truly reflect
the structure of the population. The distribution of job matches between the
employers was also unbalanced.
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16. The high proportion of females in the sample meant that it could not possibly
produce an equitable salary structure for the United ~Tation.s, given the :lenormous l

:

differential well Itnown to exist between male and female salaries in Switzerland,
estimated conservatively to be between 25 and 40 per cent.

Interpretation of the data

11. One of the methods suggested would exclude those employers '\mich on average
paid the lowest salaries: but if the objective was to include in the sample the
best paid 15 per cent of jQbs, one should exclude the 25 per cent of jobs that are
the poorest paid. The choice of 25 per cent as the cutO"off point appeared to be
entirely arbitrary.

18. In comparison to the over-all index of average gross salaries (both real
and nominal) paid to employees in Switzerland, United Nations salaries from 1969
to 1915 had not shown a relative increase but were in fact falling. Only in the
last 18 months were United Nations salaries above the average salaries paid in
Switzerland and at the most the increase could be said to be very modest.

(c) Oral statements (only points additional to those made in the written
statements are summarized)

Introductory remarl~s

19. The staff representatives recalled the reservations they had expressed at
earlier stages (cf. paras. 120 and 125 of report). It was only at the sixth
session that the staff representatives had the opportunity to present their vie't'1s
to the Commission as a whole. They hoped for a full debate on the whole conception·
of the survey as well as on its results. The staff of the six organizations would
speak with a common voice. The staff of WIPO regretted that the Commission's
working party had ignored the key elements which they had laid before the working
party and Which, in their opinion, would have led to a satisfactory solution.

Other conditions of employment

20. The method of comparison of certain elemen+..s, in particular pensions, should be
looked at more carefully and the Commission should avoid a too hasty approach to
the subject of total compensation. No reference was made to factors such as
security of employment, work environment, staff/management relations. "The great
number of questions asked about other conditions had made the" survey heavier and
possibly been responsible in part for the poor response rate, without leading to
any significant conclusion.

Validity of the daje

21. The fact that the public administrations ranked high among the employers·
surveyed was, for the staff representatives, conclusive proof that the employers
surveyed were not the best: .they were in fact belo~'T the average. The best employers
had been excluded by the criterion that only those with more than 50 office workers
of both sexes should be surveyed. If the staff had not participated in the choice
of the list of presumed best employers it was because they were practically unable
to do so, inter alia, not having been given a list of all employers in Geneva with
more than 50 office employees.
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9hoice of internal matching points

22. The staff's main concern was the relationship of the new scale to the existing
one. On previous occasions, a percentage of general increase had been agreed
upon first and the salary scale constructed to produce that increase. The staff
could not pronounce themselves on the restructuring of the scale (for example~ on
the internal matching points) without knowing first ".,hat the over-all percentage
adjustment would be. The poor response rate and consequent weakness of the data
should be taken into account to correct the results obtained. In view of the
impossibility of measuring scientifically the amount of differentiation in rates
of pay for men and for women, the maximum correction should be made for this
factor, e.g. the 11 per cent correction proposed by the administrations. In
selecting internal matching points, full weight should be given to the difference
in average ages of outside and inside employees; calculating that difference to
be three years, the staff representatives believed the interna.l matching point at
G-4 should be step 1.

23. The final statement of the staff repres~ntatives to the Commission is
reproduced in paragraph 182 of -the report. .< •
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B. SUD!I!!al"Y of the general conditions of employment of
outside employees surveyed and comparison with
conditions provided by the organizations

1. SOCIAL SECURITY

(a) Pension

The Swiss federal social security system, known as AVS, provides economic
protection against the effects of old-age, death and disability. In addition to
this mande~tory plan, all of the employers surveyed have their own pension plans
which supplement the protection provided under AVS. The supplementary plans
differ from one employer -eo the other but ea('l1 employer co-ordinates the benefits
provided under the supplementary plan with those provided under AVS. The
CODlllission has, therefore, been interested in seeing how the combined coverage
under these two plans compared with the coverage provided by the United Natiol'1S
pension scheme.

Although the comparison between the United Nations pension scheme and those
of outside employers, which are not homogeneous, is no simple matter and cannot
lead to absolute conclusions, an analysis was made, for illustrative purpose, .of
the pension schemes provided by nine employers about which full details were
obtained. The results of this analysis are summarized below.

Under the United Nations scheme the employer's contribution is 14 per cent of
pensionable remuneration and the employee's contribution is 1 per cent. For the
nine outside employers, for a pensionable remuneration of 60,000 Sw. frs., the
employer' s contributio~s range from 10.3 per cent to 20. 8 per cent, averaging
13.3 per cent, while thl! employee's contributions range from 8.5 per cent to
10.3 per cent, averaging 9.4 per cent.

In the United Nations, the mandatory retirement age is 60, subject to
extension at the discretion of the executive head. Given the rate of accumulation
of 2 per cent per annum over a maximum period of 30 years plus 1 per cent per
annum for an additional two years, the maximum benefit upon retirement with
32 years of service is 62 per cent of pensionable remuneration. Outside the
United Nations, the mandatory retirement age is, as a rule, 62 for women and 65
for men. The maximum benefits payable vary from employer to employer. The
lowest benefits found amongst the nine employers amount to 41 and 53 per cent of
pensionable remuneration for employees who retire respectively at ages 62 and 65.
The highest maximum benefits found amongst the nine employers amount to 61 and
10 per cent of pensionable remuneration for employees retiring respectively at
ages 62 and 65. .

(b) Unemployment insurance and separation payments

The United Nations does not provide unemployment insurance but its staff are
entitled to termination indemnities ranging from one week per unexpired month of
contract (fixed-term) to 12 months (permanent or fixed-term). Unemployment
insurance is compulsory for all outside employees, but separation indemnities are
paid by only four employers out of 22.
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(c) ~dent insurance

United Nations staff are covered against service-incurred accident or
illness. Outside: provided by 17 employers out of 22.

(d) F,~ly allowances

(i) spouse allowance: United Nations: Frs. 1,750 per year. Outside, no
spouse allowance under Cantonal system of family allowances, though some
employers provide small amounts; tax benefits for married persons at the
relevant salary brackets range from Frs. 1,215 on a gross salary of
Frs. 30,000 to Frs. 2,160 on a gross salary of Frs. 60,000. Some
employers pay a one-time lump sum upon marriage.

(ii) children's allowance: Unit ed Nations: Frs. 1,800 per year up to age 18
or age 21 if child in full-time education. Outside benefits under
Cantonal system are Frs. 840 per year up to the age of 10 years,
Frs. 1,020 per year above that age (and some employers provide small
additional amounts), up to age 18 or age 25, if child in full-time
education, plus additional tax benefits ranging at the relevant salary
brackets from Frs. 420 a/ at gross salary of Frs. 30,000 to Frs. 630 a/
at gross salary of Frs. 60,000. Some employers pay a one-time lump sum
upQn the birth of an employee's child.

(~) Increase of salary upon marriage

United Nations: none. Outside (seven employers only and for male employees
only): amounts ranging from Frs. 1,200 to l"rs. 3,584 per year.

(f) Health insurance

United Nations organizations pay 50 per cent of contribution to schemes
providing a wide range of benefits . Outside , 15 employers out of 22 pay
approximately 50 per cent of prelnium for more lilnited coverage.

2. HOURS OF WORK AND HOLIDAYS

(a) Hours of work

United Nations: 40; outside: weighted average of 42.

(b) Overtime

United Nations: 150 per cent for ordinary overtime, 200 per cent for night,
Saturday afternoons, Sundays and holidays. Outside rates range from 125 per cent
to 200 per cent.

(c) Vacation

United Nations: 6 weeks. Outside: from 3 to 5 weeks according to age,
length of service, etc.

a/ Average per child for t~o children.
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from 6 to 11 (except one, who givesOutside:

Special days ~ff

( d) Official holidays

United Nations: 8-10 days.
average 9.11):

(e)

United Nations: no special provision, normally chargeable to annual leave.
Outside: from 0 to 3 days, depending on special circumstances of individual.

3. OTHER BENEFITS

(a) Long-service bonus

United Nations: one organization provides an increase in salary through
additional increments, the others nothing. Outside: one-time gratuities ranging
from nothing to Frs. 4,000.

(b) Free transport

Generally none, inside or outside.

(c) Subsidized meals

United Nations:
elect~icity, etc.).

some staff canteens partly subsidized (free premises,
Outside: some subsidy given by 14 employers out of 22.

(d) Staff shop or purchase facilities

United Nations:
employer) • Outside :

(e) Housing loans

none (staff co-operative with only limited assistance by
4 employers out of 22.

Umted Nations:
but some assistance).

none, but staff credit union (with no employer contribution
Outside: 11 employers out of 22.

(f) Banking privileges

United Nations: none. Outside: 1 e~loyers out of 22.

(g) Work clothe!!

Both United Nations and outside, some categories of staff only.

(h) Vocational training

United Nations: staff training programmes in work-related subjects.
Outside: some facilities given by 20 employers out of 22.

(i) Holida.y camps, children's camps, sports clubs

United Nations: no contributions by employer. Outside: some facilities
provided by 1 employers.
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C. List of jobs surveyed and corresponding grades

Corresponding
Job No. Title grade

1 Typist A (clerk-typist) G-2

2 Typist B (clerk-typist) G-3

3 Clerk-stenographer G-3

4 Clerk-stenographer/Secretary G-4

g 5 Secretary G-5

6 Principal secretary/Administrative assistant G-6

7 Accounts clerk A G-4

8 AccOlmts clerk B G-5

9 AccOlmts clerk C G-6

10 Stores clerk G-3

11 , Driver G-3

12 Data key-punch operator G-3

13 Offset press operator G-4

14 Electrician G-4

15 Computer console operator G-5
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- E. 1. Comparison of numbers of outside employees and of staff
0 of the organizations in the ,1obs surveyed (and weighting
t- of staff of the organizations by ,1ob )0\

....- Outside Staff of the ~o1eighting by number
M Job employees organizations of staff of the
11' Grade nuober in job in job organizations in job-
0 G-2 1 89 54 4.140\-
.::r 2 76 53 4.06
(\J

- 3 273 271 20.78
M G-3 10 73 11 0.84co

- 11 38 9 0.69co
M 12 83 21 1.61-
M Total 543 365 27.98
to-

3684 422 32.37
(\J ,.
0\

7 166 25 1.92-.
G-4

(\J 13 24 21 1.61
11'
.-t - 14 ....2Q. 12 0.92
\0 Total 648 480 36.82
\0
.-t

5 255 197 15.11
co

G-5·. 8 152 43 3.30(Y"I
.-t "

-. 15 --21. 8 0.61
11'

460 248'" Tcta1 19.02
(\J

co G-6 6 138 128 9.82
\0
(Y"I 9 92 29 2.22

(Y"I Total 230 157 12.04
~

Total staff in
\0 jobs surveyed 1 970 1 304 100.00
to-

0\co :E. 2. Total staff of the organizations in the General Service
category at Geneva at 31 December 1976 (and over-all

co ' weighting by grade)(\J
co

~
Grade Number of staff Weight

G-1 94 2.3 I
G-2 326 8.1

.... G-3 871 21.6
as G-4 1 080 26.7
~ G-5 811 20.1
Eof

G-6 '. 544 13.5'.

G-7 311 7.1
Total 4 031 100.0
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F. Percentage distribution by sex of staff members of
the organizations and of outside employees in the
., obs surveyed

United Nations

~ob
organizations Outside employers

number Female Male Female Male

% .% % %

!
~

1 100.0 - 96.6 3.4
2 96.2 3.8 98.7 1.3
3 97.4 2.6 99.3 0.7
4 98.3 1.7 99.6 0.4

5 100.0 - 99.6 0.4
6 96.9 3.1 94.9 5.1

12 100.0 - 100.0 -

~

7 40.0 60.0 52'.4 47.6
8 48.8 51.2 46.0 54.0

9 51.7 48.3 25.0 75.0

Q
10 9.1 90.9 2.7 97.3
11 - 100.0 - 100.0

13 - 100.0 4.2 95.8
14 - 100.0 - 100.0

15 12.5 87:.5 13.2 86.8'

Average 90.0 10.0 73·9 26.1

"All Predominantly "female" jobs.

"B" "Mixed" jobs.

lie" Predominantly "male" jobs.
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G. Average age and years of service of staff of the organizations
and of outside employees in the Jobs surveyed

Average age Average years of service

Job United Nations United Nations
Grade number organizations Outside organizations Outside

G-2 1 31 32 2 6

G-3 2 34 29 4 2

3 34 32 3 5
10 40 47 9 10

11 40 44 9 7
12 34 33 7 4

G-4 4- 35 35 7 5

7 37 33 5 7
13 39 41 9 8

14 34 33 12 7

G-5 5 41 38 10 7
8 40 37 10 8

15 37 31 11 5

G-6 6 43 41 13 10

9 45 38 14 13

Average 37 36 8 6
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B. QQtaici. salaries al per job aDd per correspondiM srade includiy adjultaent tor
ditterentiation in rates paid to lIlen and 1IOIIlen updated to 1 January 1918

(in Swiss trancs, net)

(B) For all 22 emplo)'er. aurve)'ed

Rate•• Range ot rates Averaaeot
Corre.poDd- Job u.ed tor (A) Averaae ot reported rate. c:
illS grade Bos. each job bl 12 beat emplo)'era lowest to higheat reported 75th percentil"

1. -
G-2 1 F+8% 28800 19 900 37 700 27 900 31 000

2 F+8% 30 400~ 21 300 32 400 28 500 31 100

3 F+8% 32 500. 21000 38 100 29·700 31 000

G-3 10 M 32 300 24 800 42 600 31 300 3:! 800 ~
11 M 30 300 25 300 35 000 29 500 31 800· .~

~

12 F+8% 30700 23 000 41 300 30 100 29000 -~-- u.l

Weighted Gfaveraae £! 32 000 22 000 37 500 29 600 31 200 ,..
CD

4 F+8% 35 000 23 300 41 100 32 800 36400 5i
~

G-4 7 M 32 300 23 300 40 600 32 200 34 400 cu
os::

13 M 31 800 27 900 35 600 31 900 33 500 ~

14 M 33000 21 700 37 100 32· 300 33·600
,..

·0-_.. CH

Weighted .

~'averase s./ 34 700 23 400 40800 32 700 36 100
CJ
m

5 F+8% 38 200 23 500 4', 000 36100 39 900 t:
G--5 8 M 34 100 25 500 49 20Q 34 200 3790r cd

15 M 35 300 23 100 46 300 32 .800 35 600 'td
m

Weighted
~

I 23 800
r.:

averaae£! 37 400 47 400 35 700 39 400 CU
m
CU,..

G-6 6 F+8% 42 700 30 500 53 000 40 300 43600 P-t

9 M 42 300 . 32 300 55 000 41 500 45 200 .
-- H

Weighted
averaae s./ 42 600 30800 53 400 40 500 43 9CJC

!I RouDded to the nearest 100 Swiss trancs for purposes of illustration.

WF • rates paid to female emplo)'ees; M • rates paid to male emplo)'ees.

£! Weighted 'b1. th( nUlDber or staff of the organizations in the jobs surveyed (cf. annex V.A).
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COMMENT SE PROCURER LES PUBLICATIONS DES NATIONS UNlES
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18799-0ctober 1977-4,500Price: $ U .S. 7.00

(or equivalent in other currencies)

BOW '1'0 OBTAIN UNITED NATIONS PUBLICATIONS

United NatioDa publications may be obtained from bookstores and distributom
tbrourhout the world. Co!WUlt your bookstore or write to: United Natiolls, Salea
SectioD. New York or Geneva.

Lea publications dea Nations Uniea sont en vente daua lea librairiea et lea agencea
cWpoeitaires du monde entier. Informez-vous aup. de votre Iibraire ou adresaez-vous
l : NatioDa Uniea. Section des ventea, New York ou Geneve.

Laa publicacionea de lu N'4ciones Unidas eatain en venta en Iibreriaa y caaaa distri­
buidoraa en todaa partes del mundo. Conaulte a su librero 0 dirijaae a: Naciones
Unidaa, Secci6n de Ventaa, Nueva York 0 Ginebra.

BAR DOJlY1JHT:& H3)lAHR2: OprAHH3AD;RR OB....EARHEHHIJIK HAD;RH

H3.qaaBJI OpraBB3aQBB O&J.e.qHBeBBLlx HaQHA 1I0'l(BO KynBTL B KBuiKablX lIara·
a_ax H areHTCTilaX BO Bcex paAos,!>x IIspa. HlUlo.qHTe cnplUlKH 06 H3.qaH3I1X B
Bamell KBH'lCHOII lIar83HHe HJlH nHJ.llHTe no a.qpecy: OpraHHaaQHII 06'be.qHBeBBLIX
H&QRA, CeKqHII no npo.q&llle Ha.qa1.ilBA, HblO-HoPK HnH »CeBeBa.
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Litho in TT-ited Nations, New York




