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TacklingTackling the the linklink betweenbetween naturalnatural
resourcesresources and and conflictconflict: : 

LessonsLessons fromfrom the Kimberley the Kimberley ProcessProcess
UNCTAD expert meeting UNCTAD expert meeting 

on FDI in on FDI in naturalnatural resourcesresources, , 
Geneva, 22 Geneva, 22 NovemberNovember 20062006

1. 1. WhatWhat are are ‘‘conflictconflict resourcesresources’’??
Natural Natural resourcesresources usedused to finance to finance 
belligerentsbelligerents in in armedarmed conflictconflict (more (more 
specificallyspecifically: : armedarmed rebelrebel movementsmovements))
ClearestClearest exampleexample: : conflictconflict diamondsdiamonds
(Sierra Leone, Angola, DRC(Sierra Leone, Angola, DRC……))
OtherOther examplesexamples: gold, : gold, coltancoltan, , timbertimber, , 
cocoacocoa……
HighlightedHighlighted in UN panel reports (DRC, in UN panel reports (DRC, 
Liberia, Cote dLiberia, Cote d’’Ivoire) and NGO Ivoire) and NGO 
investigationsinvestigations
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ConflictConflict resourcesresources: impact on : impact on 
investmentinvestment

PerpetuatePerpetuate conflictconflict ((thusthus makingmaking
legitimatelegitimate investmentinvestment impossible or impossible or 
hazardoushazardous))
May May undermineundermine entireentire commoditycommodity sectorssectors
((exampleexample: : diamondsdiamonds) ) 
JeopardizeJeopardize developmentdevelopment benefitsbenefits of FDIof FDI
RisksRisks for for companiescompanies and and individualsindividuals
involvedinvolved

But:But:
No No correlationcorrelation betweenbetween FDIFDI and and conflictconflict as as 
suchsuch

2. 2. TacklingTackling conflictconflict resourcesresources: the : the 
exampleexample of the KPCSof the KPCS

OriginsOrigins: 1990s : 1990s ‘‘diamonddiamond warswars’’ in Angola and in Angola and 
Sierra Leone Sierra Leone –– UN panel and NGO reportsUN panel and NGO reports
InsufficiencyInsufficiency of UN sanctionsof UN sanctions
>> >> creationcreation of Kimberley of Kimberley ProcessProcess as as informalinformal
forum in May 2000forum in May 2000
FormalizedFormalized in in NovemberNovember 2002: KP Certification 2002: KP Certification 
SchemeScheme as as intergovernmentalintergovernmental instrumentinstrument
UNUN--backedbacked (UNGA and UNSC (UNGA and UNSC ResolutionsResolutions) ) –– but but 
not part of UN system not part of UN system 
ProgressivelyProgressively strengthenedstrengthened by by additionaladditional
provisions on monitoring, provisions on monitoring, compliancecompliance/admission, /admission, 
statisticsstatistics
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The KPCS The KPCS –– how how doesdoes itit workwork??
Official certification of Official certification of allall rough rough diamonddiamond shipmentsshipments
Trade Trade withwith nonnon--Participants or Participants or withoutwithout KPC KPC illegalillegal
NeedNeed for for internalinternal controlscontrols to to guaranteeguarantee legitimatelegitimate originorigin
CompulsoryCompulsory statisticalstatistical reportingreporting (and (and compulsorycompulsory
confirmation of all confirmation of all shipmentsshipments))
ImplementedImplemented by by bindingbinding legislationlegislation in all Participantsin all Participants
System of System of monitoringmonitoring ((peerpeer reviewreview) and ) and mechanismmechanism for for 
compliancecompliance issuesissues
NearNear--universaluniversal participation by participation by diamonddiamond producingproducing, , tradingtrading
and and polishingpolishing countries (47 Participants, countries (47 Participants, includingincluding 25 EU MS 25 EU MS 
via EC)via EC)
‘‘LightLight’’ but effective and inclusive but effective and inclusive governancegovernance structure structure 
((PlenaryPlenary; ; rotatingrotating Chair; Chair; WorkingWorking Groups)Groups)

The KPCS: impactThe KPCS: impact
AchievementsAchievements::

CoverageCoverage of production/of production/tradetrade: has : has reducedreduced proportion of proportion of tradetrade
thatthat isis subjectsubject to UN to UN embargoesembargoes to 0.2% of production; no to 0.2% of production; no 
significantsignificant producersproducers outsideoutside the systemthe system
HugeHuge increaseincrease in proportion of in proportion of tradetrade throughthrough legitimatelegitimate channelschannels
(e.g. in DRC, Sierra Leone)(e.g. in DRC, Sierra Leone)
Has Has actedacted as as catalystcatalyst for for strongerstronger focus on focus on internalinternal controlscontrols
EnforcementEnforcement (e.g. as (e.g. as measuredmeasured by by seizuresseizures))
TransparencyTransparency / / increasedincreased revenues for revenues for producerproducer governmentsgovernments
ImprovedImproved investmentinvestment environmentenvironment

Challenges:Challenges:
WeaknessWeakness of of internalinternal controlscontrols ((traceabilitytraceability) in ) in somesome Participants Participants ––
particularlyparticularly as regards artisanal as regards artisanal miningmining
LinkedLinked to to thisthis: : smugglingsmuggling -- e.g. Côte de.g. Côte d’’Ivoire Ivoire conflictconflict diamondsdiamonds
(but: KPCS has for the first time (but: KPCS has for the first time clearlyclearly distinguisheddistinguished legitimatelegitimate
fromfrom illegalillegal tradetrade))
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3. The KPCS: a model for 3. The KPCS: a model for otherother
commoditiescommodities??

UsefulUseful lessonslessons::
–– UsingUsing a a tradetrade instrument for instrument for conflictconflict preventionprevention
–– MovingMoving beyondbeyond companycompany--specificspecific labelling to certification labelling to certification 

of an of an entireentire commoditycommodity sectorsector
–– ImplementationImplementation by by bindingbinding national national legislationlegislation
–– UsingUsing multilateralmultilateral discipline to discipline to leverageleverage betterbetter internalinternal

controlscontrols
–– CooperationCooperation betweenbetween governmentsgovernments, , industryindustry and and NGOsNGOs

Limitations:Limitations:
–– PhysicalPhysical specificitiesspecificities of of diamondsdiamonds; compact nature of ; compact nature of 

sectorsector and and tradetrade
–– PoliticalPolitical momentummomentum (and consumer pressure) on (and consumer pressure) on conflictconflict

diamondsdiamonds: not : not replicatedreplicated in in otherother sectorssectors
–– KP KP onlyonly tacklestackles conflictconflict –– otherother toolstools more more appropriateappropriate

for social/for social/environmentalenvironmental issuesissues

Conclusions / prospectsConclusions / prospects

KP KP experienceexperience couldcould bebe usedused in in otherother
sectorssectors –– but but withwith cautioncaution
‘‘BilateralBilateral’’ variantsvariants possible: e.g. possible: e.g. 
timbertimber (EU/FLEGT)(EU/FLEGT)
RegionalRegional approachesapproaches: Great : Great LakesLakes??
NeedNeed for inclusive for inclusive approachapproach
((industryindustry/civil society)/civil society)
UsefulnessUsefulness of a forum for exchange of a forum for exchange 
of best practice?of best practice?




