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ANNBX

!Ark programme of the Joint Inlp.gtion unit

The fOl1owinq work programme was drawn up in accordance witb article 0,
paraqraph 1, of tbe statute of tbe Joint Inspection Unit (anne. to General As.e.Rbly
re.olution 31/102 of aa December 1076) and take. into account the guideline. laid
out in General Assembly resolutions 42/218 of 21 D.cember 1087 and 43/221 of
21 December 1088. Tbi. multi-year work programme i. divided into two s.ctions •
•eotion I lilt. tbe Unit'. work programme tor 1080, a46 section 11 indicates those
studie. wbicb tbe Unit contemplates undertaking after tb. curr.nt year. As
bitherto, tbe wo~k programme is subj.ct to change in the cour.e of the year, new
studie. may be ad~~d and planned studie. may b. modifi.d, poatpon.d or canc.lled
wb.n circumstance. warrant.

I. WORK PROGRAMME FOR 1080

1. Sp.gial Itu4y

Implementation of Oen.ra1 A.s.mbly re.o1ution 4~/2Z1

A. re~ue.ted by tbe A.s.mbly in paragraph 16 of the r••olution, the Joint
l~.pection Unit will report to the As.embly at it. forty-fourth ••••ion on
progr••• made in the impl.m.ntation of the re.olution.

2. D.y.lapm'nt go-operatioQ

(a) Human re.ource developm.nt through t.chnical co-op. ration

Bmpha.i. will b. plac.d in this .tudy on the .ducationa~ asp.ct. of
human r••ourc. d.velopm.nt, with sp.cial focus ~n the improv.m.nt of
capabiliti•• , through training and .ducational proc••••• , to contribute
.ff.ctiv.ly to the enbanc.ment of the .conomie. of d.v.loping countri••
in particular. Th••tudy's main ~\m will b. to d.termine, through an
analy.i. of the training componentl of tho t.chnical co-operation
projects r,.si.ted by the United Nation. Development Programme (UNDP), the
contribution that the.e projects have mad. in relation to th.ir intend.d
purpo.... Th. conc.pt. contemplat.d in the Iltanbul Round Tabl., the
Tokyo Round Table, the Salzburg Round Table and the Budap'lt Stat.mQnt,
in Which the .xtension of the human dimension wa. amply con.id.re4, have
be.n the motivating force behind this .tudy, together with the .ffort.
undertaken by the United Nation. and its sp.cialil.d aqenci•• and by
other related organisation••
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(b) Evaluation of rural development activities in three African lea.t
developed countries*

Thi. .tudy evaluate. the general relevance and effectivene.. of
rural development activitie. within the United Nation••y.tem and their
impact on the living conditions of their intended ~eneficiarie.. Three
African lea,t dev.loped countries have been .elected, Burkina raso,
Burundi anG ~he United Republic of Tanlania, and a .ample of 25 projects
ha. been studied. This samgle ~.as been drawn from project. e.ecuted by
the or9anilations ~f the Unite~ Nation~ system mo.t concerned with rural
development activitiea, i.8. the United Nations, the Food and A9riculture
Organi.ation of the U:~ited Nations, the International Labour
Organisation, the Un! t.4 Na~~ions Chil~ren's Fund, the United Nations
Industrial Dev.lopmen~ Organization and the World rood Programme.

(c) An evaluation of the technical co-operation activities of the
Inte~national Maritime Organization (IMO) in relation to maritime
':oraining*

The Unit .as requested to do this study by the Secretary-Oeneral of
IMO. It follows two earlier ~Gudies, one concerning general IMO
operations (JIU/REP/84/4) and a second, also requested by the
Secretary-General, on establishment of an internal evaluation system in
IMO (JIU/NOTB/87Jl). ls maritime training has been 9iven the hi9hest
priority in the IMO technical co-operation programme, this would appear
to be an id~al moment to assess the progress made in implementin9 the
programme, the directions it is taking and the existence of and remedies
for any CUfrent difficulties in programme implementation. The study also
helps meet the General Assembly's request that the Unit undertake more
ad hog programme 8valuations, and provide. an opportunity for it to
review a significant area not previously studied, the evaluation of
training.

(d) Report on joint studie. on Latin American economic inte9ration
(UNDP-assisted re9ioL~1 project RLA/79/031)*

The UNOP contribution to this project ended in 1987 after a period
of about eight years of auhtance. The r."..: -t ,,1"111 take the form of a
post-project evaluation to determine its real input into the integration
proce.se. in Latin America, emphasizing the .upport of UNOP t;o Latin
American integration and looking at the possible need fo~ further
as.istance to those economic and .ocial proce.se. at the regional ~evel.

* Evaluation study.
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(e) A revie. of the Ipecific development need. of Imall Member State. and the
responlivenes. of the United Nations development sy.tem in meeting these
n••ds

Thi' .tudy would .ugg.st improvld m.asur•• to identify activities
correlponding to the n.eds and lnterl.t. of the.e countrie.. Th••tudy
would be dev.loped around thr.e main i ••ue.. the m.chani.m. and channels
dev.loped by the United Nations .yatlml how .mall Member State. can
better organis. them.elv•• ~o overcome the handicap of a .hortage of
human re.ource., and how .uch countries can en.ure their effective
pre.ence and participation In United Nation. activitie., hampered a. they
are by limited human and financial rlsourcel.

(f) Technology tranlfer and the United Nation. Iy.tem*

In an iucrea.ingly technical world, the tranlfer of technology from
the dev.lopld to the ~evelopin9 world i. recognised a. crucial to the
tran.formation of the economies of the l ••ler developed countrie~. This
.tudy would aim at a•••••ing exi.tinq capacities within the Unit.d
Nation••ystem - in.titutional, financial, manaqerial - to d~al with the
tran.f.r of technology.

3. Managem.nt and conference .ervice. (organisation and m.thod., budg.t and
financ., p.rsonn.l, g.n.ral administration)

(a) Concluding report on the implem.ntation of G.n.ral Assembly
r.solution 32/197 of 20 D~cember 1977

So far, .even r.port. have been produc.d by the Joint Insp.ction
Unit to measure to what extent General Assembly resolution 32/197 on the
re.tructuring of the United Natiou. Secr.tari.t h.s been put into effect
.t the level of major departments. The concluding report will .tt.mpt to
•••••• the implem.nt.tion of resolution 32/197 from thl glob.l point of
vi.w, t.king into account and compl.menting the current work of the
Sp.ci.l Commis. ion of the Bconomic and Soci.1 Council on the In-depth
Study of the United N.tions Intergovernmental Structure .nd Functions in
the Bconomic .nd Social Fields and that of the Office of the
Director-G.ner.l for Development and International Bconomic Co-oper.tion
and the Department of Admini.tration and Manag.ment of the S.cr.t.riat to
e.ecute the recommendation. of the Group of High-lev.l Int.rgov.rnmental
I.perts to aevi.w the Ifficiency of the Administr.tive .nd Fin.nci81
Functioning of th~ Unit.d Nations.

Ev.luation study.
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(b) Report on the Economic and Social Commi.sion for We.t.rn A~i.

Thll .tudy wUl complete a cycle of .tudi•• oarrled out on the
regional commissions. The Commi~sion continu.1 to fac. a numb.r of
administrative, organi.ational and 10CJistic pro~l.m. that hav. aD adv.r••
impact on its performance. The study review. th••• probl.m., a•••••••
the attempts that have been made to solve or attenuate th.m and, in
co-operation with the Headquarters and Commillion lecretariat., triel to
find durable lalutions.

(c) BudCJeting techniques used by organi.ations of the United Mation••y.t.m 
some comparhonl

The budgets prelented by the organisation. are prepared diff.r.ntly
as to format, terminology and ~udgeting technique. In the light of
General A.semb1y resolution 40/250 of 18 December 1985, in which the
ASlembly recommended that "further effortl be made to achieve the masimum
pO_lible .tandardization and comparability in the budgetary and
administrative practices of all organisations concerned", this .tudy will
at~empt to make a comparative analyli, of budgeting teohniqu•• uled by
the organiaations in the preparatio~ of regular budgetl and &1'0 to
determine the mOlt desirable budgeting techni~ue. for the orgunisationl.
It will examine the extent to which the difference. in budgeting
technique. .hould remain and consider necessary m.asur.. to b. taken for
Itandardiaation. The study will be compo.ed of two volume.. one will
comprile the comparative analysis and recommendation., the other will
pre.ent oomparative tables on main bUdgeting technique. utili.ed by the
organi.ation. concerned.

(d) Techrli~al co-operatiofj activities of the World Health Organization.
management i.,ue.

The study will address management i ••ue. relative to the preparation
and execution of programmes and field project, of the Wor!d Health
Organization carried out in collaboration with developing cou:'trie.. The
report will deal with aspects of the formu1&tion of health programme' in
relation to national health plans in certain countl~a., Q. well a, the
formulation, financing and implementation of health project., in
particular those devoted to developing health infrastructures, promoting
optimum co-ordinated use of resources and strengthening national
capacities to prep~re and implement national strategies for h.alth for
all by the year 2000.

<e) Study on the extrabudgetary resources of the United Nations

The extrabudgetary resources of the United Nation. exc.e1 regular
budget resources by a substantial margin. However, Member States are not
lufficiently informed about their origin, p~rpose, how they aff. :
priorities decided by Member States or their eventual i~~act. The study
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will att.mpt to .ugg••t how th••• d.ficienci•• may be overcome through
the budg.ting and r.porting proc••••s, as well as through the operational
fram.work. Consultations will b. h.ld with the Advisory Committee on
Administrative and Budgetary Que.tions, a. necassary, throughout the
pr.paration of the r.port.

(f) A review of United Nations information and public relations network.'
structure, operations, management

Th. gcal of the .tudy is to analyse the overall administration and
management of the information n.twork of the United Nations Secretariat
world wid.. Thi. would include a review of the relation between
Headquart.r. and off lees away from Headquarters, and the relations
betw••n H.adquarters and those offices and the United Nations information
centr... The report will al.o review the public relatioDs and
information role of the United Nations information centres in the
COllection and dissemination of information pertinent to United Nations
activities and to the development needs of the different countries.
Constructive proposals will be made in an effort to assist the Department
of Public Information both substantively and organi.atioDally.

(g) Practic.s and procedures aimed at a more equitable geographical
distribution of sources of procurem.nt for technical co-operation projects

For .everal years, Member States have sought a wider spread in the
source. of proaurement of guods and services provided in te~hnical

co-operation project.. They have specifically sought to improve
procurement from developing countries and from those major donor
countries whiah supply a relatively low level of goods and s.rvices. The
rel\ults, however, have fallen short of the objectives and the General
AssI'mbly again addressed the i.sue in part V, parag'raphs 27 to 29, of its
r.so~ution 42/195 of 11 December 198~. Tne study will include a
comprthensive review of the policy, practices and procedures of ezecuting
agencies, with a view to determining' which of these have been
particularly successful and why, and, in other aases, what are the
specific ob.tacles impeding a breakthrnugh. The study's aim will be to
frame a set of proposals aimed at achieving this partiCUlar objective of
Member States.

(h) An appraisal of the optical diac pI.lot project at the United Nations
Office at Geneva

A test project is underway at the United Natiuns Office at Geneva to
demonstrate the feasibility and advantages of storing conference
documents on optical discs and acce.sing' them from remote location. I to
evaluate the installation and running costs of such a system and the
savings it would entaill and to determine other potential ~~plications of
such a system. This study would analyse the r.sults of the test project
in terms of its usefulness to the United Nations, as well ~a to other
organizations of the system, and its potential for saving~ ~nd

improvements in productivity.
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(i) StatuI of internal evaluation in or9ani1ationl of the United Nationl
aYltem*

Fourth report on evaluation in the United Nations Iystem*

Ivery four years lince 1977, the Joint Inlpection Unit hal produced
reporta on the Itatul of evaluation in the United Nations Iyltem. The
1alt let of report, was produced in 1985. Pr09ress made sincI then will
be documented, earlier theme, will be re-e.amined and new directions will
be explored.

(j) The co-ordination of activities related to early warning of possible
refugee flows

Varioul United Nations entitie' are en9aged directly or indirectly
in the movement of refugees ~d displaced persons. The monitoring and
co-ordination of such activity n.edl improving. The purpose of this
study therefore would be to search for the most rational ways and means
of better harmoniling the individual activity of United Nations entities
in this field, so a, to ~rovide a~ early warnin9 of developing situations
that might re~uire the Secretary-General's attention.

11. NUCLBUS OF THB WORI PROGRAMME FOK 1990-1091

1. Deyelogment co-ogerltion

(I) Technical co-operation between selected agencies of the United Nations
system and development finance institutions, including the World Bank and
regional development banks

The aim of this study i. to e.amin. the effectiveness of the
co-ordination arrangements between selected ftgencies and organizations of
the United NatioL. system and the development finance institutions,
including the World Bank and the regional development bank,. Th. study
will focus on such aspects as progamming procedures, joint project
e.ecution and co-ordination ar.angements both at Headquarters Ind in the
field. The findings and recommandations of the a~udy will assist Member
Statel in their endeavours to obtain greater co-ordination between
agencies of the Unit.d Nations system and the finance institutions. They
will also benefit the agencies and finance institutions in indicating
areas where co-operation could be strengthened and the different
technical Isslstance programmes harmoniled.

* Bvaluation study.
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(b) The environmental focus of UNDP-financed projects~

The many factors that have a bearing on maintaining and enhancing
the quality of the environment are interrelated and have begun tn be
.eriously investigated trom a mUltidiscip1inary and global perspective in
the wlke of growing public concern about its deterioration. Specific
problems such as the causes and effects of global warming, the
destruction of tropical forests and toxic wasta disposal have also been
addr••••d. Thi••tudy would .xamine through a number of case Itudies,
how well the United Natio~s system is responding to environmental
CQncerfts and would aim a~ recommending how best to organize and carry out
such operational activities.

2. Hanagement and gonference seryices (organization and methods, budget and
finange, personn.l, g.nerl1 AdministrAtion)

(a) The organi.ation of the buildings manag.ment function

Th. aim of this study would be to review the administration of the
building. and facilities in the United Nations system and to provide
.ugg••tionl for operational improve~.nts in buildings managemenc.

(b) Th. di.tribution of documents and publications of the United Nations
Sducltion.l, Scientific and Cultural Organization (UNESC~), particularly
in developing countries

Th. principal a~m of this study, which has been requested by the
UNESCO Ixecutive Board f il to lee how such documents and publications can
b.tt.r reach the target groupl in those countries.

(c) Afri~an Institute for Economic Development and Planning

A comprehensive review of this Institute will be carried out in
amplification of the more general treatment given in the Joint Inspection
Unit report on autonomous research institutes of the United Nation
(JIU/REP/87/4, A/42/540).

In addition to the five firm stUdies above, the Unit is considering
anoth.r six topics for inclusion in the 1990-1991 work programme. The themes
cover information networks, United Nations system interaction with
privat./public enterprises, the round-table process, grade o¥erlap, staff
rotation and methodologies for priority setting. These themes will be
researched and elaborated upon in the course of 1989.

~ Evaluation study.


