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Note by the Scerutory-Genoral

L. Tho attention of the Commigsion 1s respectfully drawn to the terms of
resolution 324 (XI) of the Eeonomic and Soclal Council, in which the Council
inter alla approved certain speclidc roccmmendatlons and suggestions made

by its Co-ordinetion Commlttee, The opurative port of the relevant repord

of the Committee 1s set out in the Amnux to the rosolution and includes

the following passuge, among others, Aveling with some criteria "which would
provide for the orgons of the Unltud Nutions ard the speclalized agenciles
concerned a common aprroach to the vvaluatlon of prioritles between rrogrammeg
within a particular field of work and tetweon projects within those
pregrammes '’ s

"The crlterla should be taken as a whole, and the order in
which they are listed below 1in no woy roflects their relative
Impertance. Thoy are all subject to two over-riding principlos:
(a) that internationnl action will be Justified only in coses
whore the deslred rosults cannot be achloved by unessisgted
national actlon with some degree of certainty ond wlthin o
reosonoble time; (b) that the proposcd action must bo tochnically
sound ocnd adopted to 1te purpose, No single criterlon lg intended
to be absclute, nor will all the criterls nocossorily be applicable
to every progromme or projoct wndor concidorction,  Several of
the criteric indeud relato rlaselly oo opugetlion:l programmes
rather thon to long-torm studios which mny boe necussary o
provide o generul fromowork {or cebvlon,

' Criterla Tor Priovitlaes

s S gt A 3

Urgency:s TIs there o pressing neod for wctlon of the kind proposed?

ot [Eeasibility:
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{a) . Cant qualified personnel be made availsblo?

(b) Are local conditions likoly to be favoursdle?

(¢) Will the Govermments concerned partlcipate?

Scons:

(2) Will the proposed actlon benefit directly or inmdirectly o
significant number of Member States?

(p) Will the proposed action bemefit dirvetly or inmdirectly a
significant number of people?

Preparation and Co-ordinations

(2)" Have the nocossary preliminary studies and proparations

ﬁéan made?

(b) Eas’full aécount been taken of work alroady'carried out in

thls field by other organizations?

(¢) Have the possibilities of action or financing from sources

other than Unlted Natlong and the 8pccialized agenceles been fully exnlored?
(d) TIs the orgen or agency concerncd best sulted to undertake the
pronosed actlion? v |

(6) Can the provosed action be integrated into other prbjebts in the
some fleld? A
Results: :

(a) Are results likely o be significant in rolation to the outlay

of effort and financial resources and arc they likely to accruc within
a reasonable tlme?

(b) Will those results be demonstroble?

(¢) Will the States concerned be in a pdsition to corry on the
proposed activitlies after they have ceasud to be under International
ausplces? , ‘ | I

(@) Will the proposed action assist ard stimulate national action

80 as to ensure that the international offort expended produces the
maximum results at the national or reglonal level? _ .

(e) Will the proposed action assist o significant number of thdsé
" Membor States or those pooPle'whose needs for economlc cnd social
&dvdncement are greatest?

/()
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(f) W1ll the proposed action further significantly, the total effort

‘of the United Nations and the specialized agencles for the promotion of

the economic and social objectives outlined in the Charter?"
2. In resolution 413 (V) the General Assembly inter g&ig_re@uested the
Council "to review, during 1951, the 1952 programmes of the Unlted Nations
and the specialized agencies,..” Subsequently, in resolution 362 B (XII) the
Council requested its Commlssions:

"{a) To rovicw during 1951 thelr 1952 prograsmmes, using the criterig

set forth in Council resolution 324 (XI); and

"(p) To indlcate, when new projects are recommended, vhich

currenk projects might be deferred, médified,for elimihated to

ensure that the economic and social work of the United Notions
. will be carried on most effoctively," '
3. ;-The Ecomonlc and Social Councll, at ite thirteonth sGssion, adopted
resolution 402 B I (XIII) in which 1% took note of the report of its
Co~-ordination Commlttee on tho roview of 1952 programmes of the Uhited Natdons
and the speclialized agencies (E/ElEl), and approved the spocific recommendatlons
and suggestion contalned therein, At the same time the Council in resolution
402 B IT (XIII) decided to tranemit the report of 1te Co-ordination Committee,
to, inter alla, its functlonal commlssions with the request that they should
take Into account the recommendations contained in that report when reviewing
thelr 1953 programmes and when communicating information thercen to the
Councll, In the seme resolution, the Council also declded to place the
following item on the provisional agenda of its esecond regular session in
1952; "Adoption of United Nations priority programm@s-in the economlc and
soclal fields". Subsequently the Council decided to include this 1tem on
the provislonal agenda of 1ts single ecssion in 1952, In resolution
402 B IIT (XIIT), the Council stated thot 1t ceneldored that, in order to
achieve the greatest posslble cconomy and rensonable stabillty while
endeavouring to avoid the application of budgetary ceilings to tho activities
of the Unlted Nations and the epecielized agencivs in the ecconomic and
soclal fields, the Council, 1its subsidiary bodles and the specialized agencles
should endsavour, in undertaking periodic reviews of their programmes, to

establish p:iorities and eliminate or defer less uvrgent projects.

/4. The Annex
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4,  The Annex to resolution 402 (XIII) sets out the recommsndationn ond
suggostions contained in the Keport. of the Co- ordinrticn Committee to vhich
reference vas made in resolution 402 B I (XTII) (see above).
5. The Co-ordination Commitfce in its'report to the Council (E/ElEl and
E/2121/corr.1 and Annex to resolution 402 (XITI), paragraph. l“) noted "the
_.@pecial case of the Commission on Humen Rights, which because of its
pre-occupation with the drafting of the International COVbnunt on Human
Rights and measures of implementation had been wneble tc con%¢&er the.
numerous other items in its programme’. The Committee recommended that the
Council roquest the Commission on Human Rjghts "to-considur this situstion
at 1ts next session with a view o adv1sing the Council of any steps that
might be necessary to rectify 1LY,
6, During the discussion in the Gonordinat*on Committee (E/AC. eh/SR 8o, (a),
pages 21-26), which led to the adoptlon of its recommendation 1t vas pointud
out that ot present the primﬁry task of <the Commisuion on Human Riqhts was to
~draft the International Covensnt on Human Rights, It was observcd that the
,“Commission at 1ts lagt session had becn engaged on thils import%nt task almost
xcluuivoly and that 1t had not yst becn ubls to esteblish a list of _
prioritiss of any kind, At the same timec 1t was constantly recelving more
'bwqu from the General Assembly end the Councll, with the resﬁlt that 1t was
‘difficult to know when the Comnigslon would be able to deal withrall tha_
-items on itu agendo., _ |
T. Vdrious mathodo forxr dealing wlth the existing situatien were advanced.
It vas suggested that the Crymisslion might porbinn ite time betlween 1lteme on
itaiagenda and devcte, Ter ex&m@lé, two-thirda of cack sesslon to drawing
up‘%hc Covenan’t and'onc«third 1o other 1tvems. Another suggestlcen mede was that
thers mlght te allrwed more time for & sosuibn of the Commission, or that the
number of, seselons be incrvuued such o measwre to apply until the
considération of the draft Covenant had boen comploted, It was alsc suggested
that the Council mlignt 1tself declde upon the points which the Commissioﬁ should
conslder end allqéatexcertﬁin ltems te other Unltud Nations crgans, It was
generally felt'that the Commiséion on Euman Rights should devote some time
at its neXY seséion (1) to censldering the problem of how to lighten its

Jourdene
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purdens, including the possibility of traneferring certaln items to other
organs and including also the question of the numbor and length of 1its
scesions; and (i1) to examining its progromme of work end drawing up an
order of priority; provided that the consideration of these matters did net
hemper the work on the draft Covenant by leading to protructed discussions.
8. The recommendations made by the Co-ordination Committec and approved by
the Council included, in additlion to that relating to the Commlssion on Human
Rights mentloned in paragraph 5 cbove, furthor relovant recommendations which
are contalned in paragraphs 11 wrd 20 of its Report. Perograph 11 sots out
the procedures which are recommondcd by the Commlttee for application byvall
Commissions of the Council in establishing progrommss of prioritics. These
preocedures axe as follows:
"(a) The Sceretary-General should report to cach commissicn seesion the
action which he has takon tn carxzy out the commission's programmes
according to the priorities proviocwsly est&blishud;,and submit
suggestions of priorities for futwre work, including suggustidns rocprding
projects which might bo deforred or climlnated;
"(b) The progromme of work of ench commission should be divided into
broad subjects, a differentiation belng mide, where practicabls, Botwcon
thogo of higher ard lower priority; |
"(¢) The broad subjecte should be subdivided inte three grouwns, the first
group consisting of continuing projects of high priority, the sccond
group of ad hoc projects also of high priority, and the third group
of projects of lower priorlty, which might be deferred or eliminated, or
undertaken only in go far as resourcos pormittod; '
"(d) It 1is not necessary to indicate the rolative lmportance of individual
rrojects in the first and sccond groups, respectively, mentioned in (c);
but, within thg group of 1rojeucts of lower wrlority, individual wnrojects
should be listed, if possibdle, in thelr orduor of priority, or some
irdication of priority should be glven;
“(¢) In the case of ad hoc projects, thore should be en indication of

proboble duration;

/"(f)  The Sceretary-
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"(f) The Secretary-Gencral, within his existing authority, should

have discrotion as to the scheduling of werk in order that the

best use may be made of sxlsting sxaff an@ resources and to_take

account of unforséon circumstances which mgy arise,”
9. Péragfaﬁh 20 of the Commiﬁteé;s repert roédmmends thqt the Couno;l
"should aék 1te commissions and the speclalized cgencics to review their
programes for 1953 and subsequent years in the mannor outlined in
General Assembly resolution 413 (V) and Council resolution 362 B (xIT)",
10. The Goneral Assembly at its sixth session adopted resolution 533 B (VI),
in which, inter alia, tho General Assembly requests:

(1) the Svcretary-Genersl, with due regord to normal financial

procedurss, to continuc to assist the Fconomic and Social Council

b4
to discharge 1ts obligntions under Genernl Assambly resolution 413 (V)
end Council resolution 402 B (XIII) by making to the Ccuncil and
40 148 functional and regional commigsions sultable suggestions as
- regards nriorities and the co-ordination of prognmmnés;
(11) the Secretary-Gensral, when preczenting cotimates of tho
financial implications of o project inm accordance wlth rule 33
of the rules of procedure of the Economic and Social Council, to
give an estinate of iha time reguired to complete the project; and
'(iii) ‘the Economic and 8Sccial Councll and its functional and reglonal
comuisslons, in consldering the implementation of General Assembly
- resolution 413 (V), to focus attention upon the results achieved
in relation to expenditure for economic and social cctivities
and to indicete the duration of its authorization of each project
80 as to ensure that no short-torm activity becom:s o continuing
or permanent activity without o thorough exsmination of the size,
efficlency and other relevant factors. of the sorvice concerned.
11, The Becretary-General in draving up the orovisionsl agenda of the eighth
sepsion of the Commission, in consultation with 1te Chairman, has included
on it all dtems which emonate from the Genercl Assembly, the Economic and
Social Councll ard the Sub-Commission on Prevention of Discriminotion and
Protecticn of Minorltles of +he Commission, as well as all itcms whose
conslderation vas deferred to the elghth session of the Commission from

1ts seventh session.



E/CN. 4 /6bY4
Poge T

12, The General Aspcmbly ras roquested the Secrebory-Genercl to make to

the Council and its functional and regional cormissions suitable suggestions
as regords priorities and co-ordination of programmes; while the Co-ordination
Committee has proposed, inter alia, that the Scoretary-General should report
to each commisglon session the actlon which he haz taken to carry out the
commission's programmes according to the wrioritics previously established,
and submit suggestions of prioritics for fubture work, incluling suggestions
regarding projects which might be deferrod or climinated. The Secretary-
General is of the opinion that, under the special circumstances of the work
of the Commission on Human Rights, which were recognized by the Co-ordination
Committee itself, and In the light of the spcclal recommendations of the
Committee relating to the Commission on Human Rights, 1t would be more

appropriate for the Commission itself to comnsider the whole subject.

oo
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