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IlecTuaecsiTas ceccus

ITynkt 136 nmoBecTKkH AHS

AIMHUHHUCTPATHBHBbIE U OI0IKETHbIE ACIEKThI
(punancupoBanus onepanunii Opranuzanuu
O6bennuennbix Hanmii no mogaep:kaHuio Mupa

O030p cTPYKTYpPHI yIIpaBJIeHHs BCeX Onepanui
M0 NMOAJIePKAHUI0 MUPA

3anucka ['eHepanabHOro cexperaps

1. B cBoem pemienun 59/507 ot 29 oktsa0ps 2004 roga ['enepanbHas AccamoOies
npocuia ['eHepanbHOTO ceKpeTapsi IPeICTaBUTh B X0J€ BTOPOI 4acTH ee BO30OHOB-
JIGHHOH IISITBAECAT JACBSITON CECCUU JI0KIIa] 00 0030pe CTPYKTYPHI YIPABICHHS BCEX
onepanuii Mo NoAJAepKaHuI0 MUPa, B TOM YHCJIe, B HAJUICKAIUX CIydasiX, Ha OCHO-
B€ COIIOCTaBJICHUM AIMUHUCTPATUBHBIX ACIIEKTOB, C YUCTOM CHOH(HOCTeﬁ, MaHJaTOB
Y KOHKPETHBIX 0COOCHHOCTEH KaXkJOW Onepannyu U HeoOXOIMMOCTH Pe3yJbTaTUBHO-
ro u 3(Q¢eKTUBHOrO OCYIIECTBIICHHsI KaXKJo¥ omepauuu. B cBoeil 3ammcke ot
26 ampenst 2005 roga! I'eHepanbHBIA CeKpeTaph COOOIIUI, YTO, MOCKOIBKY HaOIIIO-
JlaJicsi HaIuTbIB paboOThI, CBSI3AHHOW C IUIAHMPOBAHMEM M Pa3BePTHIBAHHEM HOBBIX
MHUCCHH 10 TOJACP)KaHNI0 Mupa, o0beM pecypcoB y Cekperapuara, KOTOPbIH MOXXHO
OBLJIO BBIICIUTH HAa MOJATOTOBKY JOCTOBEPHOIO JIOKJIaJa B OTBEJCHHBIE CPOKH, OKa-
3ajcsa orpaHudeHHBIM. OH OTMETWJI, YTO JOKJIaa OyaeT mpencraBieH ['eHepanbHOI
AccamOree Ha BTOpOH 4acTH ee BO30OHOBJIEHHOH IIecTuiecaTol ceccuu. B pasne-
ne IV cBoeit pesomounn 59/296 ot 22 utons 2005 rona I'enepanbHast AccamoOies
HallOMHWJIa O cBoeM perieHud 59/507, oTMeTniIa, 4TO HEKOTOPbIE OTEpallli IpoBe-
JIM HEOOXOAMMBIN TepecMoTp, U Ipocuia [eHepalbHOro cekpeTapsi 00ecleuuTb,
YTOOBI OCTAJNBHBIC CIIOXKHBIC OMEpaIliy MPOBEIN UCIPOIICHHBIH 0030p M pallMoHa-
JIN3UPOBAIIA CBOU CTPYKTYPBI M TOJOKUINA 00 3TOM B KOHTEKCTE COOTBETCTBYIOIIUX
MIPOEKTOB OIOIKETA.

2. B coorBercTBUU ¢ TpeOOBaHMEM CTPYKTypa yIpaBIeHHUS W YPOBHH JIOJDKHO-
crell BO BCeX ONepalusixX Mo MOAJAEePKAHUI0 MUpa ObUIH MePEeCMOTPEHBI B KOHTEKCTE
MOATOTOBKHU NMpoeKkToB Oromkera Ha 2006/07 rox otnensHbIX Muccuii. Kpome toro,
OBLT TIPOBEJICH YIIIyOJICHHBIN BHEIIHUI yIpaBlIeHYeCKHiH 0030p CTPYKTyphl Muccuu
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(MOOHJPK). PesynbraTsl 3THX 0030pOB OTPa’K€HBI B OIOIKETHBIX MPEIIOKEHUIX
Ha 2006/07 rox.

3. OO630pel pabOTBI MHCCHUH TIIO3BOJWJIM CJelaTh JBa BaXKHBIX BBIBOJA.
Bo-1iepBbIX, XOTsI MaHAAT, CIIO)KHOCTh M OIEPAaTHBHBIC YCIOBUSI PaOOTHI OTJEIBHBIX
MHCCHI 00J1a/laloT cBOeH crenuduKoi, BUABI AESTEILHOCTH, OCYIIECTBIISIEMBIE BO
BCEX MHOTOACHEKTHBIX MHUCCHUAX, JOCTATOYHO CXOXKH, OAHAKO UX MECTO B OpraHu3a-
LMOHHOM CTPYKTYpe MOXKET OTJIMYAThCs B 3aBUCUMOCTH OT MaHAAaTa U ONEpPaTUBHBIX
yCIIOBHI paboThl TOM MM MHOW Muccuu. OOIMe 4epThl M paszinyusi MEXIy MHC-
CUSIMH, TaKUM 00pa3oM, IO3BOJISIOT MPEAINOJIOKHTh, YTO CYIIECTBYIOT IT€PBHYHBIC
«CTPOUTEIBHBIE OJIOKN», C TIOMOIIBIO KOTOPHIX CO3/Ial0TCSI MUCCUU M Ha OCHOBE KO-
TOPBIX MOTYT pa3pabaThIBaThCsl MOJIEIN M CTaHAApTHl. Bo-BTOPBIX, UMeromuecs uH-
CTPYMEHTHI OPraHH3allMOHHOTO IUIAaHUPOBAHMS, NPEIHA3HAYCHHBIC JUJISI CTaOMUIBbHOMN
paboTHl B yCIIOBHsIX IITAa0-KBAapTHUPHI, yKe ycrapenu. Pazpaborka m BHenpeHHE TH-
MOBBIX OJIEBBIX CTPYKTYP, Oa3UCHBIX apaMeTPOB U CTaHAApTOB OpPraHU3alUH MHUC-
cuii OyayT onmMparbesi Ha TEKYIIMH aHAJU3 UMEIOIINXCS CTPYKTYpP M YCTAHOBICHHBIX
HODPM, BKJIIOYasi MPOBEPKY MX OOOCHOBAaHHOCTH C Y4YETOM CTaHJIapTOB, IpPHMEHse-
MBIX B COIIOCTaBUMBIX OpPTaHU3aLHSIX.

4.  Pabora mo 0030py CTPYKTYpHI YIIpaBiCHUs ONEpalyii MO MOAAECPKAHUIO MUpPa
B HACTOsIIIIee BpeMs BeJETCs B paMKax Oosiee NIMPOKON MHUIMATHBH JlenapramMeHTa
onepamuii Mo MojaJepXaHWI0 MHpa, HAIpaBICHHOW Ha TO, YTOOBI Jydlle MOJTrOTO-
BUTH €ro Kak B LleHTpaJbHBIX YUPEKACHUAX, TAK U HA MECTaX K PEIICHHUIO OyIyIInx
3aja4 B 001acTH MOJNJCPIKAHKUS MUPA. DTa MHULMATHBA BKJIIOYAET BBITOJIHEHUE JIBYX
rapajulesIbHBIX 3a/1a4: OllpejesIeHHe 0a3MCHBIX NapaMeTpoB (YHKIMH M NMOTpeOHO-
CTell B NOJMKHOCTSIX B MHOTOACIEKTHBIX ONEpalUsAX MO MOAJAEPXKAHUIO MHUpa U pas-
paboTKa cTaHAApTHHIX OPraHU3allMOHHBIX MOJIEJIEH, KOTOpHIE MO3BOJIMIN OBl CTap-
eMy PYKOBOJCTBY COCPEIOTOYMTh BHUMAHHE Ha BBIMOJIHEHUM MaHAAaTOB, obecrie-
YEHHUM YNPaBIAEMOCTU B 3aJlaHHBIX MpeesiaX KOHTPOJA, pa3bsCHEHUU NMOpAAKa OT-
YETHOCTH U COACUCTBUU KOOPAUHALINY U CBS3H.

5.  Tlockonpky 0030p B HacTosIIee BpeMs eme He 3aBepuicH, Cekperapuar He MO-
JKET MPEJCTABUTH MOJHBIA JTOKIIaa 00 0030pe CTPYKTYpPHI YIPABICHUS OMEpaIuil o
MOAACP)KAaHUIO MUpPa Ha PACCMOTPEHUE B XOJI¢ BTOPOU YacTH BO30OHOBICHHOW mIec-
THACCATON ceccur. XOTs MpojeiaHa Oolblnast padora mo cOopy U aHAU3y JaHHBIX,
KacamIIUXCs CTPYKTYPhl yIpPaBICHHS OMNMEpalHil MO MOAACPKAHUIO MHUpaA, HEOOXO-
IUMBI JajbHEWIas padora U Ooyice IMIUPOKHE KOHCYIBTALMH JJIS MOATBEPKICHHUS
00O0CHOBaHHOCTH BBIBOJIOB M pekoMmeHpanuii. C y4eToM COXpaHCHHUs OOJIBIION Ha-
Tpy3KHU Ha OrpaHUYCHHBIC pecypcHl JJemapraMeHTa onepanuid mo moaaepKaHui MHU-
pa B CBSI3M C PACIIMPCHUEM MHPOTBOPYCCKOW NESITCIBHOCTH OXHIACTCS, YTO IOJ-
HBIA JOKIaa 00 0030pe CTPYKTYpHI yIpaBICHHS OINEpalHil MO MOAACPKAHUIO MHpPA
Oyner mpejcTaBiieH Ha paccMoTpeHue [eHepanbHO AccamOiee Ha ee MIECTHIECHT
MepBOU CEeCCUH.
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