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GENERAL PROCEDURES GOVERNING THE OPFRATIONS OF -THE UNITED “ATION9
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- Note by the FXGCUTIV@ Director

| The nlaﬂ and programme of operaT;ons of the United Nations Hab1+a+

and Human Settlements Foundation endorsed by the Governing Council in
decision 38 (111) provide, Inter alia, that the Executive Director, for
administering the Foundation, will hoid the:financial resources available .

to the Foundation in a separate account to.be coverned by requlations,
rules and procedures appiicable to those funds to be proposed by the
Executive Director and approved by the Governing Council.

2. ~The Executive Director submits herewith, for consideration by the .
Governing Council,; a draft of general procedures governing the operations
of the United Matlons Habitat and Human Settlements Foundation. This
draft has been the object of appropriate consultations with the services
concefned at United Nations Headquarters.

5 The Executive Director is also presenting for the information of the
Governing Ccuncli! document GC/66/Adc. |, “Administrative arrangements
regarding the United Nations Habitat and Human iSettlements Foundation™.

Suggested action by the Governing Council

4. The Governing Council may wish to approve the general procedures
qoverning the operaticns of the United Mations Hzbitat and Human Settlements
Foundation.

DRAFT GENERAL PROCEDURES GOVERNING THE OPERATIOMS OF THE
UNITED NATIOMNS HARITAT AND HUMAN SETTLEMENTS FOUNDAT ION

Ceneral Procedures

ARTICLE | - DEFINITIONS

Section |.  Definitions

For the purposes of these aeneral procedures, the followina definitions
shall apply:

(a) "UNEP" means the United Mations Environment Programme -

(b) "Foundation” means the United Hations Habitat and Human Settlements
Foundation;

Na.76-296



UNEP/GC/66
Page 2

N R EET T
25 Sl T |

()’ “Governing Councll’ means the Governing Councll of UNEP;
“(d) " 'Government” means the Government of any State that Is ellgible
for membership In the Governing Council;
(e) “Executlive Director’” means the Executive Director of UNEP;

(f) "Administrator” means the Administrator of the FoundafiDni

(g) “Project means an actlvity separately ldentified within the
programme of activities to be carried out for aispeciflc .purpose and a
definlte period of time;

(h) "Programme of activities” means a plan of activities Including
areas for projects In which the Foundatlon Is 1o be Involved, whether ..
financed partlally or wholly by the Foundation, and Includlnq pre-proaramme

actlvitles:

(1) "Programme support costs means the costs of administration and
management of the programme of actlivitles, coverlnq—programme developmen1
and evaluaTTon, and Techn!cal and admln1s+ra?lve supporf of projects

ARTICLE L) OBJECTIVES

Section 2 Primary operaflve objecflves

The prlmary operative objective of the Foundafion shall be to assist
In strengthening natlonal environmental programmes relating to human
settlements, particularly In the developing countries, through the
provlslon of seed capltal and the extension of the necessary fechnlcal and
financial “assistance to permit an effecflve moblllzatlon of domesT!c '
resources for human habitat and envlronmental design and improvemenf of
human settlements, Including:

(1) Stimulatling innovative approaches to pre—rnves+men+ pre projecT
and financling sfra*egies of human settlements activitles, while drawing on
the accumulated practical experience of both the public and private
sectors for moblllzation of financlal resources for human habitat and
human settlements projects:

(1) Organizing technical aqsis+ance services In human set+tlements
and human habitat management, Including training facilities and human
habltat projects;

(I11) Promoting the adaptation and transfer of appropriate sclentlific
and technical knowledge on human safflemenfs proJecfs.

ARTICLE 1}| - ORGAMS OF THE FOQUNDAT ION

Sectlon 3. Governing Council and Execufive-ﬁlrechi

Under the authority and guldance of the Governing Councli, the
Executive Dlrector shall be responsible for the aeneral dlrec?!on of the
Foundation and for providing the necessary technical and flnanclal
services related to the Foundation. ~He: shali be responsible to the
Councl! for all phases and aspects of the operatlons and the financlal
resources of the Foundatlon.
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Section 4. The Administrator il
= a2l fhe Executive Director :h=r} appqrhf the Administrator of the
Foundation wha shall have the rank of Assistant. Qecrefary -General ;

(b) The Pdminisfrafor shall be responslble to the Executive DIrecTor
for the operation and management of the Foundation and Its resources.

Sectlon 5. The Advisory Board

(a) The Executive Director shall appoirnt. an Advisory Board of about
fifteen members who will serve In their personal capacity and will be :
chosen on a broad geoaraphical basls. The Board shall meet under the
chairmanship of the Executlve Director. Members of the Board shall be
appolnted for a period of:two years and will be subject to reappolntment;

(b) The Board shal! advfse The Executlve Director and the
Adminlsfra?or on The opera+lons of the Foundation. .

ARTICLE 1V - RESOURCES

Section 6 _lnl?lal fundlno

The Fourda+ion 1s to receive, over a four-year perlod from
| January 1975, an ailocation of $4,000,000 from the Fund of the

United Matlons Environment Programme.

Sec?ion 7. Volun?éry contributions :
(a) The resources:: of the Foundation shall be derived from VOIUnTary

COqTrIbu+Fons from-Governments, . from linited Mations bodies and oTher
International. _and: regionai Ins*lfufions, as well as from prlvafe sources

(b) Voluntary fonfribuffonc mﬂy be plpdoed any Tlme, elther on an
annual basis:or,. whenever poc51hle, for a number of years

(c) The Executlve Director shall, at the request of The Governlnq
Council, and with the authority delegated to him by the Secretary-General
of the United Natlons, from time to time convene pledaing conferences at
which Governments may announce their contributions o the Foundation,

Section 8. Pérffclpa?ion In- the Unlted Natlons Development Proéra%me

, The Foundation may administer, as an executing agency, funds made
available for projects by the United Nations Development Programme.

AR?ICLE V - PROGRAMME ACTIVITIES

Section 9. Preparation of the Programme

The Executlive. Director shall biennlally preparé and submit to the
Governing Councl! a programme of actlvities with estimates of resources .
and expenditures. This-programme shall indicate In general terms the
projects to be carried out durlna the period to which it relates.
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Section 10. Approval of the Programme : e
The Governing Council shall consider and approve the programme of .

activities, and shall allocate from the estimated resources of the

Foundation funds to cover the following maln cateqories of expenditures:

(a) - Projects;
(b) Programme support costs.

ARTICLE VI - PROJECTS

Section |l. Design of projects _

(3) The Executive Director, upon request from and in collaboration
with the Governments concerned, shall formulate projects within the
primary operative objective of the Foundation, In accordance with policy
directives issued by the Governling Councll| pursuant to Section |4,
Projects may be of an operational or cof a research, technical assistance,
training or demonstrational character;

(b) Projects may be desianed to be carried out entirely by the
Foundation, or In collaboration with other international or national
agencles. In selecting such agencies particular attention shal| be qiven
to the capaclty avallable within the United Natlons ‘system. 3 -

Section 12. Project documents : _
(a) For each project, a project document shall be drawn up. describing
alt-financial, technical, managerial and other resources required for the

successful Implementation of the project, and stating clearly the
responsibillty for providing these resources from the Foundation, from

participating Governments and from other aqgencies;’

(b) The project document shall be agreed to by the Executive
Cirector on behalf of the Foundatlon, and by the Governments and agencies

concerned. '

Section 13. Approvall of'projecfs

Each project shall be approved by the Executive Director, except that
approval of the Governing Councl! shall be required for projects that:

(1) The Governing Council has indlcated 1+ wishes to consider itself

(11) Tne Executive Director has submitted to the Councl! for
consideration because of their poiicy implications or magnitude.

Section 14. General policies

(a) The Governing Council shall issue policy directives with a2 view
to ensuring that the resources of the Foundation are utilized with maximum
efficiency and effectiveness in pursuance of its primary operative

cob jective;

(b) The Executive Director shall establlsh proarammes, auidelincs and
directives in connexlon with investments for the environmental desian and
improvement of the human habitat and settlements, In both urban and rural

aregas,
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Sectlon 15, The Administrator and the staff of the Foundation

(a) The staff of the Foundation shall be appointed for service
specificaliy with the Foundation, by the Executive Director on the advice
of the Appointment and Promotion Board of UNEP pending the establishment
of the Appointment and Promotion Board of the Foundatlon itself;

(b) The appointment of the staff of the Foundation shall be sub ject
to +he provisions of the Staff requlations and the Staff Rules of the

United Nations.

Section 16. Trust funds

The Executive Director may establlish trust funds to carry out specific
purposes consistent with the primary operative objective of the Foundation,
which shall be administered in accordance with the Financial Rules of the

Foundation.

Section |7. Reports

The Executive Director shall submit annual, and as appropriate,
special reports to the Governing Council indicatinag:

(1) The status of the resources of the Foundation;
(11) The execution of the programme of activities;

(i11) The approval and execution of all projects.

Section 18. Co-operation with other agencies

The Foundation shall maintain close working contacts with other
international and regional bodies within and oufside the United Nations
system, particularly with financial Institutions, as well as with
bilaterai and other natlonal, private and public organizations whose
interests and operations relate to human settlements activities.




