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""GENERAL PROCEDURESGOVERNINGTHE OPERATIONSOF THE UNITED NATIONS
HABITAT AND HW1ANSETTLEMENTSFOUNDATION

Note by the Executive DIrector
, .

I. The prah and programme of operations of ' the United Nations Hab1tat
and Human Settlements Foundation endorsed by the ,Governing Councl I In
decision 38 (I I I) provide, Inter alla~ that the Executive Director, for
administering the Foundation, wi I I hold the:finanCial resources available
to the Foundation In a sqparate account to ' be governed by regulations,
rules and, prqce<;1ures app/ icable to those funds to be proposed by the
Executive Director and approved by the Governlnq Councl I.

2. The Executive Director submits herewith, for consideration by t:he
Governl n~ 'Counc II,: a draft of genera I procedures govern In9 the operations
of the Unrted ,r,jat/6ns Habitat and Human Settlements Foundation. This
draft has been the object of appropriate consultations with the ser~lces
concernE?d at United Nations Headquarters.

3. The Executi've Director Is also presenting for the Information of the
Govern Ing Ccuric I I document GC/661 Adc'. Is' 'AdniI.".Istrat Ive arrangements
regard i ng :the ',Un!ted Hat Ions HabItat and Human 'Sett Iements 'Foundat Ion" .

Sug~ested action by the Governing Counel I

4. The.Governlng Counel I may wish to approve the general
governing the operations of the United Natron~ Habitat and
Found.at Ion.

procedures
Human Settlements

DRAFT GENERALPROCEDURESGOVERNI NG THE OPERAT10"'S OF THE
UNITED NAT1m.;SHABITAT AND HU[\'!,A,I,]SETTLH1ENTS FOUNDAT10"!

General Procedures

P,RT!CLE fiEFI N.n IOtJS

Section I. Definitions

For the purposes of these general procedures, the fol lowinr definitions
sha I I appl y :

(a) "UNEP' means the United t.lptions EnvironMent Programme"

(b) "Foundat i0(1""means the UnIted i\lat ions HabItat and Human Sett Iements
Foundation;
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(C)~' 'GO'/ern I ng Counc II : means the Govern In9 Counc I I of UNEP;

< (~r' "GovernmehfP means the Government of any State that Is eligible

for membership In the Governing Counci I;

(e) "Executive Director" means the Executive Director of UNEP;

(f) '!Admlnlstrator;' means the Administrator of the FoundatIon;

(g) :\Project means an activity separately. Id~nt:lffed wIthin the

programme of activitIes to be carried out for aispeclflc,purpose and a

defInIte period of tIme;

(h) "Programme of activities" means a plan of activIties IncludIng

areas for projects In which the. Foundqt/oq Is 1:<;>.be ,Involyeq,whether .
financed partially or. w/;lolly by the Fqundatlon".and'including pre-programme
activities.: . ".

(I) "Programme support <;:osts" mea9s the costs"of administrationand
managementof the programme-0-1.,act I v.1t l-e-s;' .-cover'l ni~pr6gramme deve lopment
and evaluation" and techn/.cal and admlrHstratlve support of proJects.'

. .

ARTfCtE II '- OBJECTIVES i
I ", - . ; . '

Sect Ion 2: I.p~ Imary ope rat tve obJect Ives .,_
. !.' .

The prllTJary operative objective ,of -the Foundatlon'shall be to assist
In strengthening natIonal envlr'onmental programmes relaTingfa human
settlements, pa~~lcularly In .rhe Reveloplng .cpuntrles, through the
provIs I,bi! of . seed cap Ita I an'd' the extens ion of the nec.es~aryt~,<;:.h.nfeq '=and
flnancla~I,-asslstance to permit an eBectlve mobilizatIon of.:domestlc:"
resource's' for 'human .hab lta.f an,d e,nv I ronmenta I des I gn and I niprovement of
human se1't Iements, Inc Iud I ng: . .

(I), Stlmulatl,ng Innovative approaches to pre-investment, pre-project
and fl'na'nc I n9 strbteg Ies of human sett Iement.s act I v I ties, whII e draw I I1g on
the accumulated ptactlcal experience of both the pub.llc and private
sectors for mobilizationof financial resources for human habitat and
human sett Iements pr"ojects;

( ,,) Orqan Iz Ino techn fea I ass Istance serv Ices 'n human sett Iements- ~

and human habl1'atmanagement, Includl~g training facilities and human
habitat projects;

(rll) Promoting the
and technical knowledge

adaptationand transfer of appropriate scientific
on human settlementspr6jects~,

ARTIClE III - ORGANSOF THE FOUNDATION

Section 3. Governing Councl I and Executive Director

Under the authority and guld~nce'of the'Governlng Councl I, the

Executive Director shal I be responsible for the general direction of the.
Foundationand for providingthe necessarytechnicaland financial .

services related to the Foundation~ "He.shall be responsible 'to the
Councl I for al I phases and aspects of the operations and the flnanctal
resources of the Foundation.
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Section 4. The Administrator.

" (a) the Executive Director shall app'oiht the AdmInIstrator of the
Foundation wbo ~pald ,have the rank of A5'Si stant. Secretary-General;

. <b') +heJl.~'fnln'l~tr'a+or shall be respons'/ble' to the ExecutIve DIrector
for the operation and management of the FoundatIon and Its resources.

' '. .....

SectIon 5. The Advisory Board

(a) The Executive DIrector shal lappot.nf.'an AdvIsory 80ard of about
fifteen members who wll I serve In their person~1 .capaclty and wI I I be
chosen on a broad geographical basIs. The Board shaf I meet under the
cha irmansh Ip of the Execut Ive.Q lirector. ~1embers'of the Board sha II be .

appointed for a perIod of-, two' years and wll' be subject to reappoIntment;
. .' ( '.

(b) the Board'sha/l qdyrse the ExecutIve Director and the
AdmIn Istrator on. ttie"operat I.on? of the Foundat Ion.

Section 6.

ARTICLE IV

Inl tta I fund In9

RESOURCES

,,~ : (; :

The Foundation: 1s to receiv~, over a four-year perIod from
I January 1975, an al locatIon of $4,000,000 from the Fund of the
UnIted ~fat Ions Env Ironment Programme.

Sectl~n7. Voluntary co~trlbutlons
,(a) . The resource,s of the Fdundatlon 'shal I be derIved from voluntary

contr Ibut 10l)s f r~mj"Governments, trom UnIted "'at Ions 'bod Ies and other,
Internatlom;",a~d'F;eg/on'p'lnstltutlons, as wel I as from prIvate' sou~ces;

(b) Voluntary contributions may be pledged any tIme, eIther on an

annua I bas Is, or" whenev,er::'poss i b Ie,' for '" nUI,!,her of yeats; . "
(c) The Executl~e Director shal I, at the request of the Gove~nlng

Council, and with the authority delegated to hIm by the Secretary-General
of the UnIted Nat Ions> from t Ime to t Ime convene pi edg Ing conferen.G'~s 'at
which Governments may announce their contrIbutions ;-0 the Fbtindaf}onr

Section 8. PartIcipation +1',1- the UnIted to-'atlons Development pro'grarhne

iThe Foundation may admInIster, as an executing agency, funds made

avai lable for proje~t~ by' ,the UnIted Nat!ons Development Programme.

ART ICLE V - PROGRM,1~1E ACT IV IT I ES

Section 9. PreparatIon of the Programme

The Executive D,lrec-tor shal I biennIally prepare and submIt to the
Governing Counci I a programme of activities with estimates of resource$
and expenditures. Thj~-,programme shall Indicate In general terms the
projects to be carried out durlnq the period to which It relates.

--- --- - - -
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Section 10. Approval of the Programme

The Govern I ~g' Coune I ~hc!d'J cons j der and approve the' programme of .
activities, and shaif'Ed ocate from the eStimated resources of the " ..'

,Fqundation '~I)nds to cover the following main categories 'of expenditures:

(a) ProJects;

(b) Programme support costs.

J\.R.TIClE V I .- PROJECTS
. <-.

Section I I. Design of projects

(a) The Executive Director, upon request from and In collaboration
with the 'Governments concerned, shal I formulate projects within the
primary operative objective of the Foundation,' In accordance with policy
directives Issued by the Governing Council pursuant to Section 14. .

Projects may be of an operational or cf a research, technical assistance,
training or demonstrational character;

(b) Projects ~ay be desl9ned to be carried out entirely by the
Foundation, or In co I laboratlon with other internatJonal or national
agencies. In selecting such agencies particular attention shaJi be,Riven
to the capacity available ,"IIthln the United Natlons'system. ..

Section 12. Project documents .

(a) Fer each project, a projAct document shall be drawn up describing
a II d I nanc i a', techn I ca I, manager I a I and other resolJrces requ.l red for the
successf u I I mpIementat ron of the project. and stat I n9 c.lear I y the
responsibility for providing these resources from the Foundation, from
participating Governments and from other a~encles;'

(b) The project document shall be agreed to by the Executive
Director on behalf of the Foundation, and by the Governments and agencies
concerned.

Section 13. Approval of projects

Each project shall be approved by the Exe~utlve Director, except that
approval of the Governing Councl I shal I be required f6r projects that:

(I) The Governing CeUncl' has Indlc~+ed It wishes to consider itself

(II) Tne Executive Oirector has submitted to the Councl I for
consideration because of their poi icy impl ications or m~9nitude.

Section 14. General policies

(a) The Governinq Councl I shal I Issue pottcy directives with
to ensuringthatthe resourcesof the Foundation are uti fized with
efficiency and effectiveness in pursuanc.e of Its primary operative
objective;

(b) The Executive Director shalI establ Ish progr~mmes. auldclll'c~~nrl
directives In connexlon ~ith Investmentsforthe environmnntaldesion2nd
improvementof the human habitatand settlements, In both urbanand rural
areas.

a view
maximum
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Section 15. The Administrator and the staff of the Foundation

(a) Ttle staff of the Foundation shal I be appointed for service
specifically with the Foundation, by the Executive Director on the advIce
of the Appointment and Promotion Aoard of UNEP pending the establishment
of the Appointment and Promotion Board of the Foundation Itself;

(b) The appointment of the staff of the Foundation shal I be subject
to the provisions of the Staff regulations and the Staff Rules of the
United Nations.

Section 16. Trust funds

The fxecutive DIrector may establ Ish trust funds to carry out specIfIc
purposes consistent with the primary operative objective of the FoundatIon,
which shal I be administered in accordance with the FinancIal Rules of the
Foundation.

SectIon 17. Reports

The
specinl

(I)

( " )

Executive Director shall submit annuQ.I., and as appropriate.
reports to tQ€ Governing Councl I indicating:
The status of the resources of the Foundation;

The execution of the programme of activities;

(I ii) The approval and execution of al I projects.

Section 18. Co-operation with other a~encies

The Foundation shal I maintain close working contacts with other
International and regional bodies within and outside the United Nations
system. particularly with financial Institutions, as well as with
bl lateral ani other national, private and public organizations whose
Interests and operations relate to human settlements ~ctlvitles.
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