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S i r , 
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A c c e p t , S i r , t h e assurances o f my h i g h e s t c o n s i d e r a t i o n . 

( S i g n e d ) M i c h e l DOG KINGUE 
U n d e r - S e c r e t a r y - G e n e r a l and 
E x e c u t i v e D i r e c t o r o f UNITAR 

The Chairman o f t h e Board o f A u d i t o r s 
U n i t e d N a t i o n s 
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23 June 1988 

S i r , 

I have t h e honour t o t r a n s m i t t o you t h e f i n a n c i a l s t a t e m e n t s o f t h e U n i t e d 
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I n a d d i t i o n , I have t h e honour t o p r e s e n t t h e r e p o r t o f t h e Board o f A u d i t o r s 
w i t h r e s p e c t t o t h e above a c c o u n t s . 

A c c e p t , S i r , t h e assurances o f my h i g h e s t c o n s i d e r a t i o n . 
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Se n i o r P r e s i d e n t o f t h e 

C o u r t o f Accounts o f France 
and Chairman o f t h e 

U n i t e d N a t i o n s Board o f A u d i t o r s 

The P r e s i d e n t o f t h e General Assembly 
o f t h e U n i t e d N a t i o n s 

New Y o r k , N.Y. 
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I . FINANCIAL REPORT FOR THE YEAR ENDED 31 DECEMBER 1987 

I n t r o d u c t i o n 

1. The E x e c u t i v e D i r e c t o r has t h e honour t o su b m i t h e r e w i t h t h e f i n a n c i a l r e p o r t , 
t o g e t h e r w i t h t h e accounts f o r t h e y e a r ended 31 December 1987, o f t h e U n i t e d 
N a t i o n s I n s t i t u t e f o r T r a i n i n g and Research (UNITAR). T h i s r e p o r t i s p r e s e n t e d i n 
accordance w i t h s u b p a r a g r a p h 3 ( i ) o f a r t i c l e IV o f t h e s t a t u t e o f t h e I n s t i t u t e . 

g t a t e m e n t I 

UNITAR General Fund: status o f a p p r o p r i a t i o n s 

2. Statement I g i v e s t h e s t a t u s o f a p p r o p r i a t i o n s f o r t h e y e a r ended 
31 December 1987. The o r i g i n a l a p p r o p r i a t i o n was $1,039,350, w h i l e t h e r e v i s e d 
a p p r o p r i a t i o n s r a i s e d t h e amount t o $2,006,700. The i n c r e a s e i n t h e amount o f t h e 
o r i g i n a l a p p r o p r i a t i o n s by $967,350 was a u t h o r i z e d d u r i n g t h e m e e t i n g o f t h e UNITAR 
Board o f T r u s t e e s i n A p r i l 1987. T o t a l e x p e n d i t u r e s amounted t o $1,895,863. The 
UNITAR a p p r o p r i a t i o n s r e p r e s e n t t h e amounts a u t h o r i z e d by i t s Board o f T r u s t e e s f o r 
s p e c i f i e d purposes f o r a f i n a n c i a l p e r i o d , a g a i n s t w h i c h o b l i g a t i o n s may be 
i n c u r r e d f o r t h o s e purposes up t o t h e amounts so a u t h o r i z e d . The UNITAR concept o f 
a p p r o p r i a t i o n s i s t h a t o f an approved b u d g e t , i n t h e sense t h a t t h e u n o b l i g a t e d 
b a l a n c e a t t h e end o f t h e f i n a n c i a l p e r i o d m e r e l y shows t h e d i f f e r e n c e between t h e 
a c t u a l e x p e n d i t u r e s and t h e approved budget. 

Statement I I 

UNITAR General Fund; s t a t e m e n t o f income and e x p e n d i t u r e 

3. The amount o f $889,648 shown i n s t a t e m e n t I I was p l e d g e d by Governments as 
c o n t r i b u t i o n s t o t h e General Fund f o r 1987 ( s c h e d u l e 3 . 1 ) . I n a d d i t i o n , $422,116 
was r e c e i v e d as o t h e r income, b r i n g i n g t h e t o t a l income f o r t h e y e a r t o 
$1,311,764. The e x p e n d i t u r e s f o r t h e year amounted t o $1,895,863 w h i c h , w i t h p r i o r 
p e r i o d a d j u s t m e n t s o f $617,568, r e s u l t e d i n an excess o f e x p e n d i t u r e o f $1,201,667 
over income. 

Statement I I I 

UNITAR General Fund; s t a t e m e n t o f a s s e t s and l i a b i l i t i e s 

4. Statement I I I r e f l e c t s t h e a s s e t s and l i a b i l i t i e s o f t h e General Fund as a t 
31 December 1987. The a s s e t s , t o t a l l i n g $864,099, c o n s i s t e d o f cash o f $89,545, 
p l e d g e d c o n t r i b u t i o n s u n p a i d i n t h e amount o f $603,684, accounts r e c e i v a b l e o f 
$153,623, and d e f e r r e d charges o f $17,247. The l i a b i l i t i e s o f t h e General Fund 
amounted t o $2,443,188. Of t h i s , $28,195 was f o r accounts p a y a b l e , $21,871 f o r 
u n l i q u i d a t e d o b l i g a t i o n s ( s t a t e m e n t I ) , $1,370,509 was due t o t h e U n i t e d N a t i o n s 
General Fund, and $336,613 was r e c o r d e d as d e f e r r e d income f o r f u t u r e y e a r s ' 
p l e d g e s . I n a d d i t i o n , a r e i m b u r s a b l e advance o f $686,000 f r o m t h e U n i t e d N a t i o n s 
General Fund i s r e f l e c t e d as approved by t h e General Assembly i n i t s r e s o l u t i o n 
38/177 o f 19 December 1983; repayments began i n 1986. 
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5. The f u n d b a l a n c e as a t 31 December 1987 f o r t h e UNITAR General Fund shows a 
d e f i c i t o f $1,579,089. T h i s b a l a n c e comprises t h e d e f i c i t as a t 1 January 1987 o f 
$377,422, p l u s t h e n e t excess o f e x p e n d i t u r e over income ( s t a t e m e n t I I ) o f 
$1,201,667. 

Statgnient IV 

UNITAR C a p i t a l Assets Fund; s t a t e m e n t o f a s s e t s and f u n d b a l a n c e 

6. The l e a s e h o l d and b u i l d i n g shown i n s t a t e m e n t IV a t $465,000 r e p r e s e n t t h e 
amount p a i d f o r t h e l e a s e h o l d l o c a t e d a t 805 F i r s t Avenue, U n i t e d N a t i o n s P l a z a , 
New Y o r k , a t t h e t i m e o f i t s assignment t o t h e U n i t e d N a t i o n s . Of t h i s , $450,000 
was d o n a t e d t o t h e U n i t e d N a t i o n s by a f o u n d a t i o n f o r use by t h e I n s t i t u t e . The 
l e a s e h o l d w i l l e x p i r e i n t h e y e a r 2035. 

Statement V 

UNITAR S p e c i a l Purpose Grants Fund; s t a t e m e n t o f income 
and e x p e n d i t u r e 

7, S t a t e m e n t V shows t h e income and e x p e n d i t u r e o f t h e S p e c i a l Purpose Grants 
Fund. A t o t a l amount o f $1,591,026 was r e c e i v e d d u r i n g 1987 as g r a n t s . A f t e r 
a d d i n g i n t e r e s t income o f $58,573, s a v i n g s i n l i q u i d a t i o n o f p r i o r y e a r s ' 
o b l i g a t i o n s o f $415,147, m i s c e l l a n e o u s income o f $73,684 and exchange g a i n o f 
$55,299, t h e t o t a l income f o r t h i s Fund was $2,193,729. The t o t a l e x p e n d i t u r e o f 
$2,453,524 ( s c h e d u l e 5.1) r e p r e s e n t s d i s b u r s e m e n t s o f $2,061,459 p l u s u n l i q u i d a t e d 
o b l i g a t i o n s o f $392,065. The n e t excess o f e x p e n d i t u r e over income amounted t o 
$259,795. 

UNITAR S p e c i a l Purpose Grants Fund; s t a t e m e n t o f a s s e t s 
and l i a b i l i t i e s 

8. The a s s e t s and l i a b i l i t i e s o f t h e S p e c i a l Purpose G r a n t s Fund as a t 
31 December 1987 are shown i n s t a t e m e n t V. The t o t a l a s s e t s o f $1,843,009 c o n s i s t 
o f cash o f $935,364, cash i n n o n - c o n v e r t i b l e c u r r e n c i e s o f $394,799, accounts 
r e c e i v a b l e o f $426,922 and d e f e r r e d charges o f $85,924. The l i a b i l i t i e s amounted 
t o $647,555, i n c l u d i n g $7,083 as accounts p a y a b l e , $392,065 as u n l i q u i d a t e d 
o b l i g a t i o n s ( s c h e d u l e 5 .1), and $248,407 due t o t h e U n i t e d N a t i o n s General Fund. 

9. The b a l a n c e o f t h e S p e c i a l Purpose Grants Fund was $1,195,454 as a t 
31 December 1987. T h i s r e p r e s e n t s a decrease o f $259,795 i n t h e Fund ba l a n c e f o r 
th e y e a r ended 31 December 1987, c o r r e s p o n d i n g w i t h t h e excess o f e x p e n d i t u r e over 
income. 

W r i t e - o f f o f l o s s e s o f cash and r e c e i v a b l e s 

10. I n accordance w i t h f i n a n c i a l r u l e 110.14, t h e C o n t r o l l e r o r , where r e q u i r e d , 
t h e S e c r e t a r y - G e n e r a l , a f t e r f u l l i n v e s t i g a t i o n , approved t h e w r i t e - o f f , on a 
case-by-case b a s i s , o f balances i n amounts r a n g i n g from $1.00 t o $13 9,026. The 
w r i t e - o f f s f o r 1987 amounted t o $151,146. There were no w r i t e - o f f s d u r i n g 1986. 
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I n each case, i t was d e t e r m i n e d , i n t h e l i g h t o f t h e f a c t s known a t t h e t i m e , 
t h a t : ( a ) t h e r e s p o n s i b i l i t y f o r t h e l o s s c o u l d n o t be f i x e d and a t t a c h e d t o any 
o f f i c i a l o f t h e U n i t e d N a t i o n s ; ( b ) e v e r y e f f o r t had been made t o c o l l e c t t h e 
amount; and ( c ) f u r t h e r c o l l e c t i o n e f f o r t s w o u l d be f r u i t l e s s . These w r i t e - o f f s 
r e l a t e t o G e n e r a l Fund and r e l a t e d a c t i v i t i e s . 

gymitigiry p f s i g n i f j c g i n t acCQuntiffg ppliçigs 

11 . The s i g n i f i c a n t a c c o u n t i n g p o l i c i e s o f UNITAR a r e o u t l i n e d i n t h e n o t e s t o t h e 
f i n a n c i a l s t a t e m e n t s (see annex). 
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I I . REPORT OF THE BOARD OF AUDITORS 

I n t r o d u c t i o n 

1. As r e q u i r e d by a r t i c l e V I I I , p a r a g r a p h 6, o f t h e s t a t u t e o f t h e U n i t e d N a t i o n s 
I n s t i t u t e f o r T r a i n i n g and Research (UNITAR), t h e Board o f A u d i t o r s has a u d i t e d t h e 
accounts o f UNITAR f o r t h e year ended 31 December 1987. 

2. The e x a m i n a t i o n was c a r r i e d o u t i n accordance w i t h a r t i c l e X I I o f t h e 
F i n a n c i a l R e g u l a t i o n s and Rules o f t h e U n i t e d N a t i o n s and t h e annex t h e r e t o and 
w i t h t h e common a u d i t i n g s t a n d a r d s adopted by t h e Panel o f E x t e r n a l A u d i t o r s o f t h e 
U n i t e d N a t i o n s , t h e s p e c i a l i z e d agencies and t h e I n t e r n a t i o n a l Atomic Energy 
Agency. The e x a m i n a t i o n was cond u c t e d a t t h e I n s t i t u t e ' s h e a d q u a r t e r s i n New York. 

3. The f o l l o w i n g a r e t h e most s i g n i f i c a n t m a t t e r s f r o m our 1987 a u d i t and a r e 
i n t e n d e d t o a s s i s t t h e A d m i n i s t r a t i o n i n c o n s i d e r i n g and i n t r o d u c i n g f u r t h e r 
improvements i n t h e f i n a n c i a l management and c o n t r o l system o f UNITAR. We have 
d i s c u s s e d t h e s e m a t t e r s w i t h t h e A d m i n i s t r a t i o n , whose r e a c t i o n s have been 
i n c o r p o r a t e d where a p p r o p r i a t e . 

Summary o f recommendations 

4. We recommend t h a t t h e f o l l o w i n g c o r r e c t i v e a c t i o n s , p r e s e n t e d i n o r d e r o f 
p r i o r i t y , be t a k e n : 

( a ) As r e g a r d s f i n a n c i a l a d m i n i s t r a t i o n o f s p e c i a l purpose g r a n t s p r o j e c t s , 
t h e A d m i n i s t r a t i o n s h o u l d c o n t i n u e t o t a k e s t e p s as f o l l o w s : 

( i ) F u r t h e r pursue i t s e f f o r t s t o o b t a i n reimbursements o f e x p e n d i t u r e s 
i n c u r r e d i n excess o f r e c e i p t s on p r o j e c t s ; 

( i i ) P e r i o d i c a l l y r e v i e w o u t s t a n d i n g o b l i g a t i o n s i n l i n e w i t h U n i t e d N a t i o n s 
f i n a n c i a l r u l e 110.9; 

( i i i ) A p p l y t h e r e l e v a n t p r o v i s i o n o f t h e UNITAR P o l i c i e s and Procedures Manual 
(UNITAR/EX/R.93/Rev.1), w h i c h r e q u i r e s t h a t e x p e n d i t u r e s be i n c u r r e d on 
t h e b a s i s o f t h e r e c e i p t o f g r a n t s f r o m t h e d o n o r s ; 

( i v ) F o l l o w , as f a r as p o s s i b l e , t h e terms o f t h e s t a n d a r d s p e c i a l purpose 
g r a n t s agreement r e g a r d i n g u n f o r e s e e n e x p e n d i t u r e s ; 

( b ) The A d m i n i s t r a t i o n s h o u l d pursue i t s e f f o r t t o ensure t h a t a s u b s t a n t i v e 
r e p o r t f o r a p r o j e c t t h a t was f i n a n c e d f r o m a g r a n t o f $63,000 made by a donor i n 
1979, and t h a t was e x p e c t e d t o be comp l e t e d by 1981, i s produced and s u b m i t t e d 
w i t h o u t f u r t h e r d e l a y t o a v o i d i m p a i r i n g t h e c r e d i b i l i t y o f UNITAR w i t h r e g a r d t o 
me e t i n g i t s o b l i g a t i o n s under t h e agreement f o r t h e p r o j e c t i n p a r t i c u l a r , and as 
an agency i n g e n e r a l ; 

( c ) F u r t h e r m o r e , t h e A d m i n i s t r a t i o n s h o u l d t a k e s t e p s t o agree on and o b t a i n 
more f a v o u r a b l e f u n d i n g arrangements w i t h donors t o ensure t h e p r o v i s i o n o f 
r e q u i s i t e i n p u t s and i n c e n t i v e s f o r more e f f e c t i v e i m p l e m e n t a t i o n and d e l i v e r y o f 
p r o j e c t s ; 
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( d ) I n t e r n a l c o n t r o l over cash management s h o u l d be f u r t h e r s t r e n g t h e n e d by 
e n s u r i n g more e f f e c t i v e p e r f o r m a n c e o f t h e f o l l o w i n g f u n c t i o n s : 

( i ) The p r e p a r a t i o n o f r e c o n c i l i a t i o n o f a l l bank a c c o u n t s , i n l i n e w i t h 
f i n a n c i a l r u l e 111.9; 

( i i ) Prompt f o l l o w - u p i n r e c o n c i l i n g i t e m s ; 

( i i i ) I s s u a n c e o f r e c e i p t s f o r monies r e c e i v e d , i n l i n e w i t h f i n a n c i a l 
r u l e 108.2. 

( e ) The p r o v i s i o n s o f a d m i n i s t r a t i v e i n s t r u c t i o n ST/AI/296, r e l a t i n g t o t h e 
h i r i n g o f c o n s u l t a n t s , s h o u l d be f o l l o w e d a t a l l t i m e s . S i m i l a r l y , t h e r e q u i r e m e n t 
i n t h a t a d m i n i s t r a t i v e i n s t r u c t i o n t h a t a c o n s u l t a n t s u b m i t a c e r t i f i c a t e o f good 
h e a l t h b e f o r e u n d e r t a k i n g t r a v e l a t U n i t e d N a t i o n s expense s h o u l d be a p p l i e d by 
i n c l u d i n g a c o n d i t i o n a l c l e a r a n c e c l a u s e i n t h e r e l e v a n t c o v e r i n g l e t t e r s b e f o r e 
t h e r e l a t e d s p e c i a l s e r v i c e agreement forms a r e s i g n e d by a c o n s u l t a n t . 

Summary of f i n d i n g s 

5. The c h a r g i n g o f e x p e n d i t u r e s t o p r o j e c t a c counts p r i o r t o t h e r e c e i p t o f 
g r a n t s and t h e i n c u r r i n g o f e x p e n d i t u r e s i n excess o f g r a n t s r e c e i v e d r e s u l t e d i n 
s i g n i f i c a n t d e f i c i t s , t o t a l l i n g $306,559, on t h e a c c o u n t s o f v a r i o u s p r o j e c t s . 
Moreover, o u t s t a n d i n g o b l i g a t i o n s , w h i c h as a t 31 December 1987 t o t a l l e d $392,065, 
were n o t p e r i o d i c a l l y r e v i e w e d t o ensure t h a t t h o s e o b l i g a t i o n s w h i c h are 
c o n s i d e r e d no l o n g e r v a l i d a r e c a n c e l l e d f r o m t h e accounts and t h e r e s u l t i n g c r e d i t 
s u r r e n d e r e d . 

6. The s u b s t a n t i v e r e p o r t o f a p r o j e c t t h a t was f i n a n c e d from a g r a n t o f $63,000 
made by a donor i n 1979, and t h a t was t o be co m p l e t e d by 1981, has n o t been 
s u b m i t t e d as o f A p r i l 1988. 

7. The p r e p a r a t i o n o f bank r e c o n c i l i a t i o n s c o n t i n u e t o be d e l a y e d . F u r t h e r m o r e , 
c o n t r a r y t o f i n a n c i a l r u l e 108.2, t h e i s s u i n g o f r e c e i p t s f o r monies r e c e i v e d was 
d e l a y e d i n a number o f cases. 

8. Our r e v i e w o f s p e c i a l s e r v i c e agreements s i g n e d d u r i n g t h e y e a r i n r e s p e c t o f 
t h e h i r i n g o f c o n s u l t a n t s d i s c l o s e d t h a t p r o c e d u r e s p r o v i d e d i n a d m i n i s t r a t i v e 
i n s t r u c t i o n ST/AI/296 were n o t f o l l o w e d i n a l l cases. 

9. S i m i l a r l y , t h e p r o v i s i o n c o n t a i n e d i n p a r a g r a p h 26 o f t h e above a d m i n i s t r a t i v e 
i n s t r u c t i o n , w h i c h r e q u i r e s a c o n s u l t a n t t o s u b m i t a c e r t i f i c a t e o f good h e a l t h 
b e f o r e u n d e r t a k i n g t r a v e l a t U n i t e d N a t i o n s expense, was n o t a p p l i e d i n a l l cases. 
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T e c h n i c a l co-operation a c t i v i t i e s 

F i n a n c i a l a d m i n i s t r a t i o n of s p e c i a l - p u r p o s e g r a n t s p r o j e c t s 

10. I n our r e p o r t f o r 1986, 1/ we expressed our concern about c e r t a i n d e f i c i e n c i e s 
i n the f i n a n c i a l a d m i n i s t r a t i o n of the s p e c i a l purpose g r a n t p r o j e c t s , namely, the 
c h a r g i n g of expenditures to p r o j e c t accounts p r i o r to the r e c e i p t of g r a n t s , and 
the i n c u r r i n g of expenditures i n e x c e s s of g r a n t s r e c e i v e d . These procedures, 
i n t e r a l i a , r e s u l t e d i n s i g n i f i c a n t d e f i c i t s on the account of v a r i o u s p r o j e c t s , 
and a g a i n on a comparative upward tr e n d . 

11. Our examination d i s c l o s e d t h a t , f o r the year ended 31 December 1987, d e f i c i t s 
amounting to $306,559 o c c u r r e d on the account of 11 p r o j e c t s , compared w i t h 
d e f i c i t s of $258,074 and $88,297, r e s p e c t i v e l y , i n the accounts of nine p r o j e c t s i n 
1986 and f i v e p r o j e c t s i n 1985. 

12. I n t h i s connection, our c u r r e n t review a l s o i n d i c a t e d t h a t o u t s t a n d i n g 
o b l i g a t i o n s , which as a t 31 December 1987 t o t a l l e d $392,065, were not p e r i o d i c a l l y 
reviewed by the c e r t i f y i n g o f f i c e r to ensure t h a t those o b l i g a t i o n s which are 
c o n s i d e r e d no longer v a l i d a r e c a n c e l l e d from the accounts, and the r e s u l t i n g 
c r e d i t surrendered. 

13. We recommended t h a t the A d m i n i s t r a t i o n should continue to take the f o l l o w i n g 
s t e p s : 

( a ) F u r t h e r pursue i t s e f f o r t s to o b t a i n reimbursements of expenditures 
i n c u r r e d i n e x c e s s of r e c e i p t s on p r o j e c t s ; 

(b) Apply the r e l e v a n t p r o v i s i o n of the UNITAR P o l i c i e s and Procedures Manual 
(UNITAR/EX/R.93/Rev.l), which r e q u i r e s expenditures to be i n c u r r e d on the b a s i s of 
the r e c e i p t of g r a n t s from the donors; 

( c ) Follow, as f a r as p o s s i b l e , the terms of the standard s p e c i a l purpose 
g r a n t s agreement r e g a r d i n g unforeseen e x p e n d i t u r e s ; 

(d) P e r i o d i c a l l y review outstanding o b l i g a t i o n s i n l i n e w i t h U n i t e d Nations 
f i n a n c i a l r u l e 110.9. 

14. I n i t s response, the A d m i n i s t r a t i o n informed us t h a t i t would take s t e p s to 
review the 1987 u n l i q u i d a t e d o b l i g a t i o u s , and t h a t the n e c e s s a r y a c t i o n would be 
taken to l i q u i d a t e those t h a t a re not r e q u i r e d . The A d m i n i s t r a t i o n commented 
s p e c i f i c a l l y on the f o l l o w i n g s i g n i f i c a n t d e f i c i t s : 

( a ) The amount of $305,559 mentioned i n the r e p o r t does not r e f l e c t the 
p r o j e c t d e f i c i t but to a l a r g e e x t e n t a temporary account imbalance, which i s due 
to the nature of the funding arrangements. That amount has subsequently been 
reduced a t the beginning of 1988 to $165,248. An a d d i t i o n a l amount of $42,761 i s 
due to UNITAR by one donor, who has been requested to provide t h a t sum; 

1/ O f f i c i a l Records of the General Assembly, Forty-seçpnd S e s s i o n , 
Supplement Nq. 5D (A/42/5/Add.4), s e c t . I I . 
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( b ) The A d m i n i s t r a t i o n had sought a u t h o r i t y f r o m t h e Board o f T r u s t e e s t o 
c l o s e t h e accounts on t h e f o l l o w i n g p r o j e c t s commented upon i n our p r e v i o u s 
r e p o r t : 1 / 

( i ) $61Л99 - " S t r a t e g i e s f o r t h e f u t u r e o f A f r i c a " ; 

( i i ) $60,690 - " I n t e r n a t i o n a l Conference f o r Heavy Crude and Tar Sand"; 

( c ) As f a r as o u t s t a n d i n g o b l i g a t i o n s a r e concerned, t h e y a r e r e v i e w e d on a 
r e g u l a r b a s i s by UNITAR. However, i n t e r - o f f i c e voucher charges f r o m UNDP f i e l d 
o f f i c e s a r e sometimes r e c e i v e d r a t h e r l a t e , w i t h t h e r e s u l t t h a t t h e s e o b l i g a t i o n s 
cannot be l i q u i d a t e d as e a r l y as d e s i r a b l e . 

M o n i t o r i n g and d e l i v e r y o f a p r o j e c t 

15. Our r e v i e w o f e x t r a b u d g e t a r y a c t i v i t i e s f o r r e s e a r c h d i s c l o s e d an e x c e p t i o n a l 
d e l a y i n t h e e x e c u t i o n and d e l i v e r y o f a p r o j e c t e n t i t l e d "The s t u d y o f e v o l u t i o n 
o f l i a b i l i t i e s o f S t a t e s f o r damage caused t h r o u g h s c i e n t i f i c and t e c h n o l o g i c a l 
i n n o v a t i o n " . I n t h i s c o n n e c t i o n , we n o t e d t h a t t h e p r o j e c t was f i n a n c e d by a g r a n t 
o f $63,000 made i n 1979 fr o m a f o u n d a t i o n and t h e p r o j e c t was t o be completed by 
1981. A p r o f e s s o r f r o m a u n i v e r s i t y was made a s e n i o r s p e c i a l f e l l o w o f UNITAR as 
th e p r o j e c t d i r e c t o r w i t h o u t any r e m u n e r a t i o n . However, h i s t r a v e l expenses were 
p a i d f r o m t h e g r a n t and r e s e a r c h f e l l o w s , p a r t - t i m e r e s e a r c h a s s i s t a n t s and 
p a r t - t i m e s t u d e n t a s s i s t a n t s t h a t were engaged f o r t h e p r o j e c t r e c e i v e d 
r e m u n e r a t i o n . 

16. Our e x a m i n a t i o n i n d i c a t e d t h a t t h e p r o j e c t c o u l d n o t be com p l e t e d w i t h i n t h e 
t i m e s c h e d u l e and t h a t t h e c o m p l e t i o n d a t e was e x t e n d e d f r o m 1981 t o June 1985 w i t h 
t h e consent o f t h e f o u n d a t i o n . However, as o f A p r i l 1988, a f i n a l r e p o r t on t h e 
e x e c u t i o n and e v a l u a t i o n o f t h e p r o j e c t r e q u i r e d by t h e agreement had n o t been 
produced. I t was a p p a r e n t t h a t t h e p r o j e c t d i r e c t o r d i d n o t f e e l bound t o complete 
t h e p r o j e c t w i t h i n t h e t i m e l i m i t because he was n o t r e c e i v i n g any r e m u n e r a t i o n , 
s a l a r y o r s t i p e n d f o r t h e work he was d o i n g . 

17. We ob s e r v e d , however, t h a t a f t e r t h e l a s t f i n a n c i a l s t a t e m e n t s had been 
s u b m i t t e d t o t h e f o u n d a t i o n f o r t h e h a l f - y e a r e n d i n g 30 June 1987, t h e p r o j e c t was 
f i n a n c i a l l y c l o s e d and an unspent b a l a n c e o f $7,752 o u t s t a n d i n g i n t h e p r o j e c t 
account was r e f u n d e d a t t h e r e q u e s t o f t h e f o u n d a t i o n . 

18. We c o n s i d e r e d t h a t t h e e f f e c t i v e n e s s o f t h e i m p l e m e n t a t i o n o f t h e p r o j e c t and 
th e o u t p u t d e l i v e r y m i g h t have been i n t h e main a d v e r s e l y a f f e c t e d by t h e l a c k o f 
i n c e n t i v e - f i n a n c i a l o r o t h e r w i s e - r e g a r d i n g t h e d i r e c t i n g arrangements f o r t h e 
p r o j e c t . I n t h i s c o n n e c t i o n , i n vi e w o f t h e e x p e n d i t u r e s i n c u r r e d t o d a t e on 
t r a v e l c o s t s , s a l a r i e s and a l l o w a n c e s o f r e s e a r c h f e l l o w s , p a r t - t i m e r e s e a r c h 
a s s i s t a n t s and s t u d e n t a s s i s t a n t s , on t h e one hand, and t h e eagerness o f t h e 
f o u n d a t i o n t o r e c e i v e t h e r e s u l t o f t h e s t u d y , on t h e o t h e r , we recommended t h a t 
t h e A d m i n i s t r a t i o n s h o u l d pursue i t s e f f o r t t o ensure t h a t a r e p o r t i s produced and 
s u b m i t t e d w i t h o u t d e l a y t o a v o i d i m p a i r i n g t h e c r e d i b i l i t y o f UNITAR i n m e e t i n g i t s 
o b l i g a t i o n s under t h e agreement o f t h e p r o j e c t , i n p a r t i c u l a r , and as an e x e c u t i n g 
agency i n g e n e r a l . 

19- F u r t h e r m o r e , we recommended t h a t , f o r t h e f u t u r e , t h e A d m i n i s t r a t i o n s h o u l d 
t a k e s t e p s t o agree on and o b t a i n more f a v o u r a b l e f u n d i n g arrangements w i t h donors 
t o ensure t h e p r o v i s i o n o f i n c e n t i v e s f o r r e q u i s i t e p r o j e c t i n p u t s f o r a more 
e f f e c t i v e i m p l e m e n t a t i o n and d e l i v e r y o f p r o j e c t s . 
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20. The A d m i n i s t r a t i o n a g r e e d w i t h our o b s e r v a t i o n s and i n d i c a t e d t h a t e f f o r t s had 
been made i n t h e p a s t t o have t h e p r o j e c t c o m p l e t e d , b u t t h a t t h e d e a d l i n e s c o u l d 
n o t be met; however, i t i n t e n d s t o endeavour t o secure a commitment f r o m t h e 
s p e c i a l f e l l o w t o complete t h e work i n t h e near f u t u r e . 

Cash management 

Cash management f u n c t i o n on r e c o n c i l i a t i o n o f bank a c c o u n t s and t h e i s s u i n g o f 
r e c e i p t s f o r monies r e c e i v e d 

2 1 . Our v e r i f i c a t i o n o f bank r e c o n c i l i a t i o n s showed t h a t t h e p r e p a r a t i o n o f t h e 
bank r e c o n c i l i a t i o n s c o n t i n u e t o be d e l a y e d and, i n t h i s r e g a r d , we n o t e d d e l a y s 
f o r as l o n g as f i v e months i n a munber o f cases. S i m i l a r l y , as on a p r e v i o u s 
o c c a s i o n , we o b s e r v e d i n s t a n c e s o f d e l a y s o f n i n e months b e f o r e r e c o n c i l i n g d e p o s i t 
i t e m s were c l e a r e d . A s i g n i f i c a n t example r e l a t e s t o a c o n t r i b u t i o n o f $20,000 
p a i d by a Member S t a t e i n March 1987 t h a t was r e c e i p t e d t h e same month, b u t n o t 
ac c o u n t e d f o r u n t i l October 1987, r e s u l t i n g i n a d e l a y o f seven months b e f o r e i t 
was c l e a r e d f r o m t h e bank r e c o n c i l i a t i o n s t a t e m e n t . F u r t h e r m o r e , c o n t r a r y t o 
f i n a n c i a l r u l e 108,2, r e c e i p t s f o r monies r e c e i v e d were n o t i s s u e d p r o m p t l y i n a 
number o f cases, and i n v o l v e d d e l a y s o f up t o 20 days. 

22. We recommended t h a t , f u r t h e r t o s t r e n g t h e n i n t e r n a l c o n t r o l o v e r cash 
management, t h e A d m i n i s t r a t i o n s h o u l d improve t h e cash management f u n c t i o n s as 
f o l l o w s : 

( a ) The p r e p a r a t i o n o f r e c o n c i l i a t i o n o f a l l bank a c c o u n t s s h o u l d be done i n 
l i n e w i t h f i n a n c i a l r u l e 111.9; 

( b ) The r e c o n c i l i n g o f i t e m s s h o u l d be f o l l o w e d up p r o m p t l y ; 

( c ) R e c e i p t s s h o u l d be i s s u e d on monies r e c e i v e d i n l i n e w i t h f i n a n c i a l 
r u l e 108.2. 

23. The A d m i n i s t r a t i o n (Accounts D i v i s i o n o f t h e U n i t e d N a t i o n s ) e x p l a i n e d t h a t 
t h e d e l a y s i n t h e p r e p a r a t i o n o f t h e bank r e c o n c i l i a t i o n s r e s u l t e d f r o m : 

( a ) L a t e r e c e i p t o f bank s t a t e m e n t s , i n p a r t i c u l a r , t h o s e f r o m overseas banks; 

( b ) The a s s i g n i n g o f p r i o r i t y i n r e c o n c i l i n g bank a c c o u n t s w i t h l a r g e volximes 
o f a c t i v i t y when bank s t a t e m e n t s a r e r e c e i v e d a t t h e same t i m e . 

24. S i m i l a r l y , t h e A d m i n i s t r a t i o n ( T r e a s u r y D i v i s i o n ) a t t r i b u t e d t h e d e l a y i n t h e 
i s s u i n g o f r e c e i p t s f o r monies i n c e r t a i n cases t o t h e p r o c e d u r e i n v o l v e d i n 
o b t a i n i n g i n f o r m a t i o n r e l a t i n g t o t h e purpose o f t h e c r e d i t s concerned b e f o r e 
i s s u i n g r e c e i p t s . However, t h e A d m i n i s t r a t i o n a s s u r e d us t h a t i t had r e q u e s t e d 
UNITAR t o f o r w a r d t h e r e q u i r e d i n f o r m a t i o n as soon as p o s s i b l e , and t h a t , w i t h t h e 
use o f t h e e l e c t r o n i c i n f o r m a t i o n system, s e n t d a i l y f r o m t h e bank, i n r e c o n c i l i n g 
u n i d e n t i f i e d c r e d i t s , prompt a c t i o n c o u l d be t a k e n i n t h e i s s u a n c e o f r e c e i p t s . 
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gxperts and cpngultants 

H i r i n g o f . c o n s u l t a n t s 

25. Our r e v i e w o f s p e c i a l s e r v i c e agreements i s s u e d d u r i n g t h e y e a r i n r e s p e c t o f 
h i r i n g o f c o n s u l t a n t s d i s c l o s e d about 15 i n s t a n c e s where p r o c e d u r e s p r o v i d e d i n 
a d m i n i s t r a t i v e i n s t r u c t i o n ST/AI/296 were n o t f o l l o w e d , and, i n t h i s c o n n e c t i o n , we 
n o t e d t h e f o l l o w i n g ! 

( a ) Request forms f r o m r e q u e s t i n g o f f i c e s o r d i v i s i o n a l heads were s i g n e d 
o n l y a f t e r c o m p l e t i o n o f t h e c o n t r a c t s ; 

( b ) Agreements were e i t h e r s i g n e d a f t e r commencement o r c o m p l e t i o n o f work by 
c o n s u l t a n t s . I n t h i s r e g a r d , we n o t e d d e l a y s o f up t o about 180 days f o r t h e 
s i g n i n g o f c e r t a i n agreements, w h i l e d e l a y s f o r t h e s u b m i s s i o n o f t h e r e q u e s t forms 
averaged 60 days. 

26. We recommended t h a t t h e A d m i n i s t r a t i o n s h o u l d ensure t h a t t h e r e l e v a n t 
p r o v i s i o n s o f t h e a d m i n i s t r a t i v e i n s t r u c t i o n q u o t e d above a r e f o l l o w e d a t a l l t i m e s 
and t h a t t h i s c o u l d e n t a i l d e l e g a t i o n o f a u t h o r i t y t o U n i t e d N a t i o n s o r g a n i z a t i o n s 
a t l o c a t i o n s where t h e r e a r e no UNITAR o f f i c e s so t h a t s p e c i a l s e r v i c e agreements 
c o u l d be p r o c e s s e d and a u t h o r i z e d b e f o r e commencement o f c o n t r a c t s . 

27. The A d m i n i s t r a t i o n a c c e p t e d our recommendation, i n c l u d i n g t h a t on t h e 
d e l e g a t i o n o f a u t h o r i t y , so t h a t s p e c i a l agreements c o u l d be i s s u e d by o t h e r U n i t e d 
N a t i o n s agencies where UNITAR does n o t m a i n t a i n i t s own o f f i c e s i n o r d e r t o ensure 
p r o p e r a p p l i c a t i o n o f r u l e s and p r o c e d u r e s . 

M e d i c a l c l e a r a n c e b e f o r e u n d e r t a k i n g t r a v e l 

28. The p r o v i s i o n c o n t a i n e d i n p a r a g r a p h 26 o f a d m i n i s t r a t i v e i n s t r u c t i o n 
ST/AI/296, w h i c h r e q u i r e s a c o n s u l t a n t t o s u b m i t a c e r t i f i c a t e o f good h e a l t h 
b e f o r e u n d e r t a k i n g t r a v e l a t U n i t e d N a t i o n s expense, was n o t f o l l o w e d i n a l l 
cases. I n t h i s c o n n e c t i o n , we o bserved t h a t , f o r about 11 o u t o f 22 c o n s u l t a n t s 
who t r a v e l l e d i n 1987, t h e r e q u i r e d m e d i c a l c e r t i f i c a t e s were n o t s u b m i t t e d b e f o r e 
t r a v e l was u n d e r t a k e n a t t h e expense o f t h e O r g a n i z a t i o n . 

29. We c o n s i d e r e d t h a t t h e non-compliance w i t h t h e above i n s t r u c t i o n s does n o t 
s a f e g u a r d t h e i n t e r e s t o f t h e I n s t i t u t e and we t h e r e f o r e recommended t h a t a 
c o n d i t i o n a l c l e a r a n c e c l a u s e be i n c l u d e d i n t h e c o v e r i n g l e t t e r s b e f o r e t h e r e l a t e d 
s p e c i a l s e r v i c e agreement forms are s i g n e d by c o n s u l t a n t s , t o ensure t h a t t h e l e g a l 
and f i n a n c i a l i n t e r e s t s o f t h e O r g a n i z a t i o n are c l e a r l y p r o v i d e d f o r i n t h e 
agreement. 

30. The A d m i n i s t r a t i o n i n d i c a t e d t h a t i t w o u l d a d v i s e a l l p r o j e c t o f f i c e r s t o 
p r e p a r e s p e c i a l s e r v i c e agreement r e q u e s t s i n enough t i m e t o make m e d i c a l c l e a r a n c e 
t e c h n i c a l l y p o s s i b l e . F u r t h e r m o r e , i t agreed t h a t i n f u t u r e , a l l s p e c i a l s e r v i c e 
agreements t o be s e n t o u t f o r acceptance by e x p e r t s and c o n s u l t a n t s w o u ld be 
accompanied by a f o r m making m e d i c a l c l e a r a n c e c o n d i t i o n a l t o t h e acceptance. 
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W r i t e - o f f o f l o s s e s o f cash and accounts r e c e i v a b l e 

31. I n l i n e w i t h f i n a n c i a l r u l e 111.10 ( b ) , t h e Board was p r o v i d e d w i t h d e t a i l s o f 
accounts r e c e i v a b l e w r i t t e n o f f d u r i n g t h e f i n a n c i a l y e a r ended 31 December 1987. 
These t o t a l l e d $151,146.01 and i n c l u d e d an amount o f $139,026 owed by a f o r m e r 
t e n a n t , as m e n t i o n e d i n p a r a g r a p h 43 o f our r e p o r t f o r 1986. 1 / 

Comments on m a t t e r s d e a l t w i t b i n t h e 1986 r e p o r t 

32. We f o l l o w e d up on a c t i o n t a k e n by t h e A d m i n i s t r a t i o n on t h e o b s e r v a t i o n s and 
recommendations made i n our l a s t r e p o r t . 1 / 

33. Our e x a m i n a t i o n showed t h a t , a l t h o u g h t h e A d m i n i s t r a t i o n t o o k a c t i o n on a 
number o f t h e s e m a t t e r s , c e r t a i n i s s u e s r e g a r d i n g t h e f i n a n c i a l management o f 
s p e c i a l - p u r p o s e g r a n t s p r o j e c t s and o t h e r m a t t e r s needed t o be s e t t l e d . The 
p r e s e n t r e p o r t i n c l u d e s a p p r o p r i a t e comments i n t h i s r e g a r d . 

F unding arrangements f p r UNITAR/UNDP p r o j e c t 

34. We commented i n t h e p r e v i o u s a u d i t r e p o r t 1 / t h a t , under t h e e x i s t i n g f u n d i n g 
arrangements between UNITAR and UNDP, UNITAR p r e - f i n a n c e s a l a r g e p a r t o f t h e 
p r o j e c t c o s t s b e f o r e i t r e c e i v e s reimbursements. The r e p o r t i n d i c a t e d t h a t t h e 
f i n a n c i a l b u r d e n was a g g r a v a t e d by t h e f a c t t h a t t h e A d m i n i s t r a t i o n was unable t o 
o b t a i n and s u b m i t t o UNDP t h e r e l e v a n t f i n a n c i a l s t a t e m e n t s on a t i m e l y b a s i s , 
w h i c h caused d e l a y s i n reimbursements by UNDP. 

35. I n vie w o f t h e f i n a n c i a l s t r a i n on t h e r e s o u r c e s o f t h e I n s t i t u t e , we 
recommended t h a t t h e A d m i n i s t r a t i o n s h o u l d n e g o t i a t e w i t h UNDP t o o b t a i n e x e c u t i n g 
agency s t a t u s f o r UNITAR, w h i c h w o u l d e n t i t l e i t t o f u l l payment o f p r o j e c t c o s t s 
i n advance. 

36. Our f o l l o w - u p d u r i n g t h e r e c e n t a u d i t d i s c l o s e d t h a t t h e A d m i n i s t r a t i o n had 
a t t e m p t e d u n s u c c e s s f u l l y t o o b t a i n e x e c u t i n g agency s t a t u s f o r UNITAR. However, i t 
i n f o r m e d us t h a t t h e m a t t e r had been b r o u g h t t o t h e a t t e n t i o n o f t h e UNITAR Board 
o f T r u s t e e s d u r i n g i t s r e c e n t t w e n t y - s i x t h r e g u l a r s e s s i o n and t h e Board o f 
T r u s t e e s welcomed and s u p p o r t e d t h e recommendation. The A d m i n i s t r a t i o n f u r t h e r 
s t a t e d t h a t , w i t h t h e s u p p o r t o f t h e Board o f T r u s t e e s , i t w o u l d a g a i n n e g o t i a t e 
w i t h t h e A d m i n i s t r a t i o n o f UNDP, i n o r d e r t o o b t a i n e x e c u t i n g agency s t a t u s f o r 
UNITAR. 
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Auditor General of Ghana 

(Signed) Eufemio С. DOMINGO 
Chairman, Commission on Audit, 
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I I I . AUDIT OPINION 

We have examined t h e f o l l o w i n g appended f i n a n c i a l s t a t e m e n t s , numbered I t o V, 
p r o p e r l y i d e n t i f i e d , and r e l e v a n t schedules o f t h e U n i t e d N a t i o n s I n s t i t u t e f o r 
T r a i n i n g and Research f o r t h e f i n a n c i a l p e r i o d ended 31 December 1987. Our 
e x a m i n a t i o n i n c l u d e d a g e n e r a l r e v i e w o f t h e a c c o u n t i n g p r o c e d u r e s and such t e s t s 
o f t h e a c c o u n t i n g r e c o r d s and o t h e r s u p p o r t i n g e v i d e n c e as we c o n s i d e r e d necessary 
i n t h e c i r c u m s t a n c e s . 

As a r e s u l t o f our e x a m i n a t i o n , we are o f t h e o p i n i o n t h a t t h e f i n a n c i a l 
s t a t e m e n t s p r e s e n t f a i r l y t h e f i n a n c i a l p o s i t i o n o f t h e o r g a n i z a t i o n as a t t h e end 
o f t h e p e r i o d and t h e r e s u l t s o f i t s o p e r a t i o n s f o r t h e p e r i o d t h e n ended. 

The f i n a n c i a l s t a t e m e n t s were p r e p a r e d i n accordance w i t h t h e s t a t e d 
a c c o u n t i n g p r i n c i p l e s w h i c h were a p p l i e d on a b a s i s c o n s i s t e n t w i t h t h a t o f t h e 
p r e c e d i n g f i n a n c i a l p e r i o d . The t r a n s a c t i o n s were i n accordance w i t h t h e F i n a n c i a l 
R e g u l a t i o n s and l e g i s l a t i v e a u t h o r i t y . 

( S i g n e d ) André CHANDERNAGOR 
Se n i o r P r e s i d e n t o f t h e Co u r t o f 
Co u r t o f Accounts o f France 

( S i g n e d ) R. T. NELSON 
A u d i t o r General o f Ghana 

(S i g n e d ) Eufemio С. DOMINGO 
Chairman, Commission on A u d i t , 
t h e P h i l i p p i n e s 

23 June 1988 
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IV. CERTIFICATION OF THE FINANCIAL STATEMENTS 

6 A p r i l 1988 

I c e r t i f y t h a t t h e appended f i n a n c i a l s t a t e m e n t s o f t h e U n i t e d N a t i o n s 
I n s t i t u t e f o r T r a i n i n g and Research, numbered I t o V, a r e c o r r e c t . 

( S i g n e d ) L u i s M a r i a GOMEZ 
C o n t r o l l e r 
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STATEMENT I I 
UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH - GENERAL FUND 

Statement of income and expenditure for the year ended 31 December 1987 
(United S t a t e s d o l l a r s ) 

1987 1986 

Income 
Government c o n t r i b u t i o n s 889 648 1 269 407 
P u b l i c donations 11 307 
Subvention from the United Nations 900 ООО 
Income from programme support c o s t s (statement V) 138 813 128 166 
I n t e r e s t income 7 020 13 694 
Rental income 171 654 82 450 
S a l e of p u b l i c a t i o n s 6 916 23 398 
Royalty 1 583 3 123 
Refund of p r i o r y e a r ' s expenditure 12 218 -Savings i n l i q u i d a t i o n of p r i o r y e a r ' s o b l i g a t i o n s 27 821 7 271 
Exchange gain 43 967 b/ 21 729 
Miscellaneous income 817 21 376 

T o t a l income 1 311 764 2 470 614 

Expenditure 
S a l a r i e s and common s t a f f c o s t s 1 164 147 1 409 911 
Outside e x p e r t i s e 34 782 47 862 
S e c u r i t y s e r v i c e s 68 450 63 687 
S t a f f t r a v e l 39 905 42 622 
T r a v e l of p a r t i c i p a n t s 40 226 
E x t e r n a l audit 14 748 14 748 
F u n d - r a i s i n g 13 202 29 457 
Regular and s p e c i a l s e s s i o n s of the Board of Tr u s t e e s 76 030 
Supp l i e s and m a t e r i a l s 8 332 10 522 
F u r n i t u r e and equipment 26 148 27 725 
L i b r a r y books, documents, p e r i o d i c a l s 906 2 449 
Documentation and p u b l i c a t i o n s 1 775 18 860 
Communications 118 969 66 506 
Premises 337 983 349 050 
S u b s i d i e s for s p e c i a l p r o j e c t s 2 587 42 259 
P u b l i c r e l a t i o n s and h o s p i t a l i t y 4 279 8 940 
F e l l o w s h i p s 16 500 
Miscellaneous expenses 43 150 2 875 

T o t a l expenditure (statement I ) 1 895 863 2 273 729 

Excess of income over expenditure (584 099) 196 885 
Add: Adjustments for p r i o r p eriod (617 568) £/ 

Net income of income over expenditure (1 201 667) 196 885 

1 / 

(statement I I I ) 

a/ Represents the balance of the grant of $1.5 m i l l i o n approved by the General 
Assembly i n i t s r e s o l u t i o n 39/177 of 17 December 1984 and d e c i s i o n 40/451 of 17 December 1985 
to supplement the funds r a i s e d through voluntary c o n t r i b u t i o n s for the UNITAR General Fund. 

b/ Comprises a $44,248 g a i n on pledged c o n t r i b u t i o n s (schedule 3.1) and $281 l o s s on 
other t r a n s a c t i o n s . 

с/ Represents the adjustment of p r i o r year pledges ($455,000 (see schedule 3 . 1 ) ) , the 
w r i t e - o f f of u n c o l l e c t i b l e accounts r e c e i v a b l e ($139,026) and the t r a n s f e r t o special-purpose 
grants of balance r e l a t i n g to a re-opened p r o j e c t ($23,542 (see schedule 5 . 1 ) ) . 

The accompanying notes are an i n t e g r a l p a r t of the f i n a n c i a l statements. 
-17-



STATEMENT I I I 

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH - GENERAL FUND 

State m e n t o f a s s e t s and l i a b i l i t i e s as a t 31 December 1987 

( U n i t e d S t a t e s d o l l a r s ) 

1987 1986 

A s s e t s 

Cash 
Pl e d g e d c o n t r i b u t i o n s u n p a i d ( s c h e d u l e 3.1) 
Accounts r e c e i v a b l e 
D e f e r r e d charges 

89 545 
603 684 
153 623 
17 247 

34 542 
1 317 195 

318 339 
20 470 

T o t a l a s s e t s 
L i a b i l i t i e s 

A c c ounts p a y a b l e 
U n l i q u i d a t e d o b l i g a t i o n s ( s t a t e m e n t I ) 
Due t o U n i t e d N a t i o n s General Fund 
Advance f r o m U n i t e d N a t i o n s General Fund 
D e f e r r e d income 

864 099 

28 195 a/ 
21 871 

1 370 509 
686 ООО b/ 
336 613 

1 690 546 

41 481 
52 395 

614 879 
786 ООО 
573 213 

T o t a l l i a b i l i t i e s 2 443 188 2 067 968 

Fund b a l a n c e 

Balance a v a i l a b l e as a t 1 January 1987 (377 422) (574 307) 
Add! Net excess o f income o v e r e x p e n d i t u r e 

( s t a t e m e n t I I ) ( 1 201 667) 196 885 

Balance a v a i l a b l e as a t 31 December 1987 ( 1 579 089) (377 422) 

T o t a l l i a b i l i t i e s and f u n d b a l a n c e 864 099 1 690 546 

a/ E x c l u d e s l i a b i l i t y f o r t h e payment o f p e n s i o n f u n d c o n t r i b u t i o n s o f 
$93,060 f o r f o r m e r UNITAR h o l d e r s o f l e t t e r s o f award f o r whom r e t r o a c t i v e 
p a r t i c i p a t i o n i n t h e U n i t e d N a t i o n s J o i n t S t a f f P e n s i o n Fund has been approved. 

b/ An advance o f $886,000 was approved by t h e G e n e r a l Assembly i n i t s 
r e s o l u t i o n 38/177 o f 19 December 1983 t o cover t h e d e f i c i t i n t h e I n s t i t u t e ' s 
b udget f o r 1983. 

The accompanying n o t e s a r e an i n t e g r a l p a r t o f t h e f i n a n c i a l s t a t e m e n t s . 
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STATEMENT I V 

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH -
CAPITAL ASSETS FUND 

Stat e m e n t o f a s s e t s and Fund b a l a n c e as a t 31 December 1987 

( U n i t e d S t a t e s d o l l a r s ) 

1987 1986 

As s e t s 

C a p i t a l a s s e t s 
L e a s e h o l d and b u i l d i n g 465 ООО 465 ООО 

T o t a l c a p i t a l a s s e t s 465 ООО 465 ООО 

Fund b a l a n c e 

Donated f u n d s as a t 1 January 1987 465 ООО 465 ООО 
T o t a l f u n d b a l a n c e 465 ООО 465 ООО 

Note; The l e a s e h o l d and b u i l d i n g shown a t $465,000 r e p r e s e n t s t h e 
amount p a i d f o r t h e l e a s e h o l d , l o c a t e d a t 805 F i r s t Avenue, U n i t e d 
N a t i o n s P l a z a , New Yo r k , a t t h e t i m e o f i t s assignment t o t h e U n i t e d 
N a t i o n s . Of t h i s , $450,000 was do n a t e d by a f o u n d a t i o n t o t h e U n i t e d 
N a t i o n s f o r use by t h e U n i t e d N a t i o n s I n s t i t u t e f o r T r a i n i n g and 
Research. The l e a s e h o l d w i l l e x p i r e i n t h e year 2035, 

The accompanying n o t e s a r e an i n t e g r a l p a r t o f t h e f i n a n c i a l 
s t a t e m e n t s . 
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STATEMENT V 

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH 
SPECIAL PURPOSE GRANTS FUND 

I . Statement of income and expenditure f o r the y e a r ended 
31 December 1987 

(United S t a t e s d o l l a r s ) 

1987 1986 

Income 

Grants ( s c h e d u l e 5.1) 1 591 026 1 853 300 
I n t e r e s t income 58 573 73 692 
Savings i n l i q u i d a t i o n of p r i o r 

y e a r ' s o b l i g a t i o n s 415 147 220 703 
Exchange g a i n 55 299 a/ 71 009 
M i s c e l l a n e o u s income 73 684 45 530 

T o t a l income 2 193 729 2 264 234 

ip e n d i t u r e 

S t a f f and other personnel c o s t s 679 168 705 490 
S t a f f t r a v e l 182 067 215 307 
Outside e x p e r t i s e 722 025 640 117 
P a n e l s and conferences 3 750 1 786 
F e l l o w s h i p s , g r a n t s e t c . 197 193 
P a r t i c i p a n t s t r a v e l 179 580 335 918 
Documentation and p u b l i c a t i o n s 24 519 108 456 
Communications 49 730 46 051 
Promises 100 014 52 068 
M i s c e l l a n e o u s expenses 176 665 181 831 

S u b t o t a l 2 314 711 2 287 024 
Programme support c o s t s 139 813 128 166 

T o t a l expenditure (schedule 5.1) 2 453 524 2 415 190 

Ex c e s s of income over expenditure (259 795) (150 956) 
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STATEMENT V ( c o n c l u d e d ) 

UNITED NATIONS INSTITUTE FOR TRAINING AND RESEARCH 
SPECIAL PURPOSE GRANTS FUND 

I I . S t a t e m e n t o f a s s e t s and l i a b i l i t i e s as a t 31 December 1987 

1987 1986 

Assets 

Cash 
Cash ( n o n - c o n v e r t i b l e c u r r e n c i e s ) 
Accounts r e c e i v a b l e 
D e f e r r e d charges 

T o t a l a s s e t s 

935 364 
394 799 
426 922 
85 924 

1 843 009 

1 254 032 
624 ООО 
281 877 
81 645 

2 241 554 

L i a b i l i t i e s 

A ccounts p a y a b l e 
U n l i q u i d a t e d o b l i g a t i o n s 
Due t o U n i t e d N a t i o n s General Fund 

T o t a l l i a b i l i t i e s 

7 083 
392 065 
248 407 
647 555 

7 918 
690 236 
88 151 

786 305 

Fund b a l a n c e 

Balance a v a i l a b l e as a t 1 Jan u a r y 1987 
Less! Excess o f e x p e n d i t u r e o v e r income 

Balance a v a i l a b l e as a t 31 December 1987 

T o t a l l i a b i l i t i e s and f u n d b a l a n c e 

1 455 249 
(259 795) 

1 195 454 b/ 

1 843 009 

1 606 205 
(150 956) 

1 455 249 

2 241 554 

a/ Gain o f $58,257 l e s s l o s s o f $2,958. 

b/ For d e t a i l s by p r o j e c t , see schedu l e 5.1. 

The accompanying n o t e s a r e an i n t e g r a l p a r t o f t h e f i n a n c i a l s t a t e m e n t s . 
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ANNEX 

Notes t o t h e f i n a n c i a l s t a t e m e n t s • 

Summary o f s i g n i f i c a n t a c c o u n t i n g p o l i c i e s 

The f o l l o w i n g a r e t h e s i g n i f i c a n t a c c o u n t i n g p o l i c i e s o f UNITAR: 

( a ) As p r o v i d e d i n a r t i c l e V I I I o f i t s s t a t u t e , t h e a c c o u n t s o f t h e U n i t e d 
N a t i o n s I n s t i t u t e f o r T r a i n i n g and Research a r e m a i n t a i n e d i n accordance w i t h t h e 
F i n a n c i a l R e g u l a t i o n s o f t h e U n i t e d N a t i o n s as adopted by t h e General Assembly, t h e 
r u l e s f o r m u l a t e d by t h e S e c r e t a r y - G e n e r a l as r e q u i r e d under t h e r e g u l a t i o n s , 
a d m i n i s t r a t i v e i n s t r u c t i o n s i s s u e d by t h e U n d e r - S e c r e t a r y - G e n e r a l f o r 
A d m i n i s t r a t i o n and Management o r t h e C o n t r o l l e r and i n c o n f o r m i t y w i t h g e n e r a l l y 
a c c e p t e d government a c c o u n t i n g p r i n c i p l e s . The U n i t e d N a t i o n s f o l l o w s t h e 
I n t e r n a t i o n a l A c c o u n t i n g S t a n d a r d 1 on t h e d i s c l o s u r e o f a c c o u n t i n g p o l i c i e s as 
m o d i f i e d and a d o p t e d by t h e C o n s u l t a t i v e Committee on A d m i n i s t r a t i v e Q u e s t i o n s a t 
i t s f i f t y - f o u r t h s e s s i o n as shown below: 

( i ) Going c o n c e r n , c o n s i s t e n c y , and a c c r u a l a r e f u n d a m e n t a l a c c o u n t i n g 
assAjmptions. Where fundamental accounting assumptions a r e followed i n 
f i n a n c i a l s t a t e m e n t s , d i s c l o s u r e o f such assumptions i s n o t r e q u i r e d . I f 
a f u n d a m e n t a l a c c o u n t i n g a s s u m p t i o n i s n o t f o l l o w e d , t h a t f a c t s h o u l d be 
d i s c l o s e d t o g e t h e r w i t h t h e r e a s o n s ; 

( i i ) Prudence, substance o v e r f o r m , and m a t e r i a l i t y s h o u l d g o v e r n t h e 
s e l e c t i o n and a p p l i c a t i o n o f a c c o u n t i n g p o l i c i e s ; 

( i i i ) F i n a n c i a l s t a t e m e n t s s h o u l d i n c l u d e c l e a r and c o n c i s e d i s c l o s u r e o f a l l 
s i g n i f i c a n t a c c o u n t i n g p o l i c i e s w h i c h have been used; 

( i v ) The d i s c l o s u r e o f t h e s i g n i f i c a n t a c c o u n t i n g p o l i c i e s used s h o u l d be an 
i n t e g r a l p a r t o f t h e f i n a n c i a l s t a t e m e n t s . The p o l i c i e s s h o u l d n o r m a l l y 
be d i s c l o s e d i n one p l a c e ; 

( v ) F i n a n c i a l s t a t e m e n t s s h o u l d show c o r r e s p o n d i n g f i g u r e s f o r t h e p r e c e d i n g 
p e r i o d ; 

( v i ) A change i n an a c c o u n t i n g p o l i c y t h a t has a m a t e r i a l e f f e c t i n t h e 
c u r r e n t p e r i o d o r may have a m a t e r i a l e f f e c t i n subsequent p e r i o d s s h o u l d 
be d i s c l o s e d t o g e t h e r w i t h t h e reasons. The e f f e c t o f t h e change s h o u l d , 
i f m a t e r i a l , be d i s c l o s e d and q u a n t i f i e d . 

( b ) The I n s t i t u t e ' s f i n a n c i a l s t a t e m e n t s are p r e p a r e d on t h e h i s t o r i c a l c o s t 
b a s i s o f a c c o u n t i n g and have n o t been a d j u s t e d t o r e f l e c t t h e e f f e c t s o f c h a n g i n g 
p r i c e s f o r goods and s e r v i c e s . 

( c ) Fund a c c o u n t i n g . The I n s t i t u t e ' s a c c ounts are m a i n t a i n e d on a " f u n d 
a c c o u n t i n g " b a s i s . Separate funds f o r g e n e r a l o r s p e c i a l purposes may be 
e s t a b l i s h e d by t h e General Assembly o r t h e E x e c u t i v e D i r e c t o r . Each f u n d i s 
m a i n t a i n e d as a d i s t i n c t f i n a n c i a l and a c c o u n t i n g e n t i t y , w i t h a s e p a r a t e 
s e l f - b a l a n c i n g d o u b l e - e n t r y group o f a c c o u n t s . Separate f i n a n c i a l s t a t e m e n t s are 
p r e p a r e d f o r each f u n d o r f o r a group o f funds o f t h e same n a t u r e . 
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( d ) The f i n a n c i a l p e r i o d o f t h e I n s t i t u t e c o n s i s t s o f one c a l e n d a r y e a r . 

( e ) The income and e x p e n d i t u r e and a s s e t s and l i a b i l i t i e s a r e r e c o g n i z e d on 
th e a c c r u a l b a s i s o f a c c o u n t i n g . 

( f ) T r a n s l a t i o n o f c u r r e n c i e s . The ac c o u n t s o f t h e I n s t i t u t e a r e p r e s e n t e d 
i n U n i t e d S t a t e s d o l l a r s . Accounts m a i n t a i n e d i n o t h e r c u r r e n c i e s a r e t r a n s l a t e d 
i n t o U n i t e d S t a t e s d o l l a r s a t t h e t i m e o f t h e t r a n s a c t i o n a t r a t e s o f exchange 
e s t a b l i s h e d b y t h e C o n t r o l l e r . I n r e s p e c t o f such c u r r e n c i e s , t h e f i n a n c i a l 
s t a t e m e n t s p r e p a r e d a t such i n t e r v a l s as may be p r e s c r i b e d by t h e C o n t r o l l e r under 
d e l e g a t i o n o f a u t h o r i t y f r o m t h e U n d e r - S e c r e t a r y - G e n e r a l f o r A d m i n i s t r a t i o n and 
Management, s h a l l r e f l e c t t h e cash, i n v e s t m e n t s , u n p a i d p l e d g e s and c u r r e n t 
accounts r e c e i v a b l e and p a y a b l e i n c u r r e n c i e s o t h e r t h a n U n i t e d S t a t e s d o l l a r s , 
t r a n s l a t e d a t t h e a p p l i c a b l e U n i t e d N a t i o n s r a t e s o f exchange i n e f f e c t as a t t h e 
d a t e o f t h e s t a t e m e n t s . 

( g ) Pledged c o n t r i b u t i o n s . Pledges a re r e c o r d e d as income on t h e b a s i s o f a 
w r i t t e n commitment by a p r o s p e c t i v e donor t o pay a monetary c o n t r i b u t i o n a t a 
s p e c i f i e d t i m e o r t i m e s . Pledges r e c e i v e d f o r f u t u r e y e a r s a re r e c o r d e d as 
d e f e r r e d income. 

(h ) I n v e s t m e n t s . Funds on d e p o s i t i n i n t e r e s t - b e a r i n g bank a c c o u n t s and c a l l 
a c c o u nts a re shown i n t h e s t a t e m e n t s o f a s s e t s and l i a b i l i t i e s as cash, 

( i ) D e f e r r e d c h a r g e s : 

( i ) D e f e r r e d charges comprise e x p e n d i t u r e i t e m s t h a t a r e n o t p r o p e r l y 
c h a r g e a b l e i n t h e c u r r e n t f i n a n c i a l p e r i o d and w i l l be c h a r g e d as 
e x p e n d i t u r e i n t h e subsequent f i n a n c i a l p e r i o d ; 

( i i ) For b a l a n c e s h e e t s t a t e m e n t p u r p o s e s , o n l y t h a t p o r t i o n o f t h e e d u c a t i o n 
g r a n t advance w h i c h i s assumed t o p e r t a i n t o t h e s c h o l a s t i c y e a r 
c o m p l e t e d as o f t h e d a t e o f t h e f i n a n c i a l s t a t e m e n t i s shown as d e f e r r e d 
c h a r g e s . The f u l l amount o f t h e advance i s m a i n t a i n e d i n t h e accounts 
r e c e i v a b l e f r o m s t a f f members u n t i l such t i m e as t h e s t a f f member 
produces t h e r e q u i r e d p r o o f o f e n t i t l e m e n t t o t h e e d u c a t i o n g r a n t , a t 
w h i c h t i m e t h e b u d g e t a r y account i s charged and t h e advance r e c o v e r e d . 

( j ) F i x e d a s s e t s . F u r n i t u r e , equipment, o t h e r non-expendables and l e a s e h o l d 
improvements a r e n o t i n c l u d e d i n t h e a s s e t s o f t h e I n s t i t u t e . A c q u i s i t i o n s a re 
charged a g a i n s t b u d g e t a r y accounts i n t h e y e a r o f purchase. 

( k ) C a p i t a l a s s e t s . The a s s e t s shown i n t h e s t a t e m e n t o f a s s e t s and 
l i a b i l i t i e s o f t h e I n s t i t u t e ' s C a p i t a l A s s e t s Fund i n c l u d e t h e c o s t o f a l e a s e h o l d 
agreement. No a m o r t i z a t i o n o f t h e l e a s e h o l d i s p r o v i d e d f o r . Maintenance and 
r e p a i r s o f t h e UNITAR b u i l d i n g a r e charged a g a i n s t t h e a p p r o p r i a t e b u d g e t a r y 
a c c o u n t s . 

( 1 ) The e x p e n d i t u r e s do n o t i n c l u d e p o s s i b l e c o s t s t o cover c o n t i n g e n c i e s 
under app e n d i x D t o t h e U n i t e d N a t i o n s s t a f f r u l e s , f o r p e r s o n n e l f i n a n c e d under 
r e s o u r c e s o b t a i n e d f r o m v o l u n t a r y c o n t r i b u t i o n s t o t h e UNITAR General Fund and t h e 
S p e c i a l Purpose G r a n t s Fund. The t e r m " e x p e n d i t u r e " d e s i g n a t e s t o t a l o b l i g a t i o n s 
i n c u r r e d , w hether l i q u i d a t e d o r u n l i q u i d a t e d . 
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(m) M i s c e l l a n e o u s income: 

( i ) The n e t income r e a l i z e d f r o m t h e r e v e n u e - p r o d u c i n g a c t i v i t i e s i s r e p o r t e d 
as m i s c e l l a n e o u s income; 

( i i ) Refunds o f e x p e n d i t u r e s c h a r g e d t o t h e p r i o r f i n a n c i a l p e r i o d s a r e 
c r e d i t e d t o m i s c e l l a n e o u s income; 

( i i i ) Monies a c c e p t e d i n r e s p e c t o f w h i c h no purpose i s s p e c i f i e d have been 
t r e a t e d as m i s c e l l a n e o u s income; 

( i v ) On t h e c l o s i n g o f t h e accounts a t t h e end o f each f i n a n c i a l p e r i o d , i f 
t h e b a l a n c e o f t h e exchange accounts r e f l e c t s a n e t l o s s on exchange, i t 
i s d e b i t e d t o t h e b u d g e t a r y a c c o u n t . I f t h e r e i s a n e t g a i n , i t i s 
c r e d i t e d t o m i s c e l l a n e o u s income; 

( v ) The proceeds f r o m t h e s a l e o f s u r p l u s p r o p e r t y a r e c r e d i t e d t o 
m i s c e l l a n e o u s income o f t h e r e s p e c t i v e f u n d s . 

( n ) The t r u s t f u n d s t a t e m e n t s r e f l e c t t h e " c l e a n s u r p l u s t h e o r y " by 
p r o c e s s i n g a d j u s t m e n t s t h r o u g h t h e c u r r e n t income and e x p e n d i t u r e a c c o u n t s . 
M a t e r i a l a d j u s t m e n t s f o r p r i o r p e r i o d s a r e , however, shown i n t h e f i n a n c i a l 
s t a t e m e n t s below t h e r e s u l t s o f t h e c u r r e n t p e r i o d so as n o t t o d i s t o r t them. 

( o ) Income t a x r e f u n d p o l i c y . UNITAR s a l a r i e s a r e charg e d t o t h e budget on a 
n e t b a s i s d u r i n g t h e y e a r i n w h i c h t h e s e r v i c e s have been r e n d e r e d . Income t a x 
r e f u n d s a re charg e d t o t h e y e a r i n w h i c h t h e y a re made t o t h e s t a f f member. 

( p ) The o b l i g a t i o n s i n c u r r e d f o r t h e S p e c i a l Purpose Grants Fund a re 
ac c o u n t e d f o r on a p r o j e c t b a s i s ; t h e r e f o r e , commitments a r e r e c o r d e d f o r t h e l i f e 
o f each p r o j e c t . 
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