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I.  ACTIVITIES IN SPECIFIC COUNTRIES AND/OR GROUPS OF COUNTRIES 

(a) The Trans -European North-South Motorway (TEM) and the Trans -European Railway 
(TER) Projects 

Background information 

 The UNECE TEM and TER Projects are sub-regional cooperation frameworks established in 
1977 and 1990 - respectively - by the Governments of the Central, Eastern and South Eastern European 
Countries under the aegis of UNECE for the development of coherent road, rail and combined transport 
infrastructure networks in the region and the facilitation of international traffic in Europe. 16 countries are 
now members of TER 1/ and 13 countries are members of TEM 2/. 

 The Projects are self-sustainable, supported by direct contributions from member countries to a 
Trust Fund established under UNECE for each Project. The members also contribute in kind by hosting 
the Project Central Offices 3/, covering costs of the Project personnel, hosting events, offering the services 
of national experts, etc.  They have so far been instrumental in the development and upgrading of 
international road and rail links in the participating countries. They have also contributed to the 
interoperability of the European transport systems, elaborated studies, created continuously updated TEM 
and TER Data Banks, published a large number of technical documents, guidelines, recommendations and 

                                                 
1/  TER member countries: Austria, Bosnia and Herzegovina, Bulgaria, Croatia, Czech Republic, Georgia, 

Greece, Hungary, Italy, Lithuania, Poland, Romania, Russian Federation, Slovakia, Slovenia and Turkey. In 
addition: Belarus, Latvia, Republic of Moldova, the F.Y.R. of Macedonia, Ukraine and recently the Federal 
Republic of Yugoslavia, are participating in the activities of the Project as observer countries. 

2/  TEM member countries: Austria, Bosnia and Herzegovina, Bulgaria, Croatia, the Czech Republic, Georgia, 
Hungary, Italy, Lithuania, Poland, Romania, Slovakia and Turkey. Sweden, Ukraine and recently the Federal 
Republic of Yugoslavia, are observers. 

3/  TEM Project Central Office (PCO) is in Warsaw at premises offered by the Government of Poland. TER PCO 
is in Budapest at premises offered by the Government of Hungary. 
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are working for the harmonization of management, maintenance and operational procedures of motorways 
and railways in the region and their integration in the Pan-European context. 

 The UNECE, as the Executing Agency of the Projects, is offering technical and administrative 
backstopping to the Projects. The Regional Adviser, as part of his effort, under the overall guidance of the 
Director of the UNECE Transport Division, provided strategic guidance as well as technical and 
administrative assistance to the TEM and TER Projects and their member countries through the 
organization and holding of meetings, preparation of documents, contacts with other Governments and 
institutions to work with or support the Projects and reported on the Projects’ developments to the 
UNECE bodies. 

Activities on strategy issues 

 The support of the implementation of a new short-term strategy plan aiming at the further 
integration of the TEM and TER Projects in the new European transport context is among the first 
priorities of the UNECE Transport Division for the years 2002-2003.  The TEM and TER Steering 
Committees approved this new strategy, initiated by the UNECE Transport Division after a thorough 
survey and review of the Projects, in close cooperation with the member countries and the Project Central 
Offices, in the year 2001. 

 The main directions foreseen in the strategy consist of: (a) review of priority infrastructure needs, 
elaboration of an updated inventory of these needs and of a realistic plan for implementation; 

(b) integration of TEM and TER into the Pan-European transport; (c) cooperation of TEM and TER with 
other fora and related initiatives aiming at the creation of the necessary synergy; and (d) increase TEM 
and TER Project visibility. 

 The first actions foreseen in the respective plans have already started. The following paragraphs 
present the most important part of the work already completed and those activities still under way: 

Activities aiming at the review of priority infrastructure needs, elaboration of an updated inventory of these 
needs and of a realistic plan for implementation (TEM and TER Projects Master Plan) 

 Based on the priorities set by the new strategy of the Projects and the emerging needs of the 
TEM and TER region, the Terms of Reference (TOR) for the TEM and TER Master Plan, including 
estimates on the financial resources needed for its implementation, were prepared and were eventually 
approved by the Projects Steering Committees. An official request containing the objectives, plan of 
actions, deliverables and cost involved, was addressed to DG REGIO-ISPA and DG TREN for 
cooperation and co-finance of the work, together with the TEM and TER projects and their member 
countries. 

 At the request of the Steering Committees, pending the reply from EC, alternative solutions for 
financial support in the implementation of the Master Plan were explored. Discussions started and are 
ongoing with IRU 4/, UIC 5/, ASECAP6/, the World Bank and other related organizations and institutions 

                                                 
4/  International Road Union 
5/  International Union of Railways 
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and positive results are expected. The relevant preparation is well advanced and both Projects are ready 
to start the elaboration of the Master Plan by January 2003. 

Activities aiming at the integration of TEM and TER into the Pan-European transport context 

 The necessity for the TEM and TER Projects’ further integration into the new Pan-European 
context which emerged during the end of the ‘90s, was one of the main conclusions of the respective 
Assessment of the Projects and was among the key elements of the action plan suggested in the new 
strategy. 

 The existing cooperation between the UNECE Transport Division and EC DG TREN was further 
strengthened and extended. A dialogue with the EC DG TREN and the DG REGIO-ISPA, that was based 
in offering the TEM and TER Projects’ experience and inter-country set-up for supporting and 
supplementing the efforts of the EC in the development of the priority transport infrastructure needs in 
CEE countries, started from the year 2001 and was continued during 2002. A concrete proposal was 
submitted by UNECE to the EC that was followed by technical discussions between the two sides. This 
endeavour brought tangible results, i.e. the invitation from EC to UNECE and the TEM and TER Projects 
to contribute in some aspects of the monitoring of the implementation process of the Pan-European 
Transport Corridors and Areas (see below activities under Pan-European Transport Corridors). 

Activities for strengthening the cooperation of TEM and TER with other fora and related initiatives aiming 
at the creation of the necessary synergy 

 Following discussions among the UNECE Transport Division, TER Project and the UIC, which 
started in the year 2001, a Memorandum of Understanding (MoU) for the cooperation of UNECE and 
UIC in the framework of the TER Project, was signed on 8 February 2002. This MoU established a 
formal framework of cooperation between UNECE TER Project and UIC, becoming the starting point for 
a long and fruitful cooperation between the two organizations for the benefit of the railways, the European 
transport systems and the countries concerned. Since then, several events have been co-organized and 
serious discussions for cooperation in the field of Data collection and GIS mapping activities, as well as 
other fields of mutual interest, have been conducted. 

 Following a similar path, the cooperation between the TEM and TER Projects with other related 
organizations - IRU, UIRR 7/, ASECAP, Eurochambres 8/, Europlatforms 9/, etc. - was promoted. A Draft 
MoU for the cooperation between TEM and IRU is under preparation and will be signed shortly. It is 
expected that the same process will also be followed in the case of ASECAP.  Moreover, Europlatforms, 
UIRR and the TER Project co-organized an interesting workshop on combined transport and related 
infrastructure that was held in Munich – Germany in July 2002. 

 Eurochambres and Europlatforms have already agreed to cooperate with UNECE TEM and TER 
in the joint implementation of a new project aiming at an integrated promotion of the Freight Villages 

                                                                                                                                                             
6/  Association Européenne des Concessionnaires d’ Autoroutes et d’ Ouvrage à Péage 
7/  Union International des societés de transport combiné Rail-Route 
8/  Association of European Chambers of Commerce and Industry 
  
























