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NnoJHEeHUH pexoMeHaanuit Komuccunm peBH30OpOB, colepkKaluluxcs B €€ JoKjaage 3a
aByxroanuHselil nepuon 2000-2001 rogos.
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1. Kak u B npeaplAyIue ABYXTOJWYHBIC IEPHOBI, AIMUHUCTPATOP B COOTBETCT-
BUU ¢ pesostonusmu [eHepanpHoii Accambuen 47/211 ot 22 mexabps 1992 roma
(myHKTB 9, 10 m 12) u 48/216 B ot 23 nexabps 1993 roma (IyHKT 5) mpeacTaBiseT
HcnonHUTEILHOMY COBETY NOKJAX O BBIMIOJHEHUHM pekoMeHnmanuii Komuccum pesu-
3opoB B ortHomeHnn [IPOOH 3a #AByXTOOWYHBIH TEpHON, 3aKOHYWMBIITHUHCS
31 nexabps 2001 roma (A/57/5/Add.1).

2. Hacrosmuii mokiaa MOATOTOBIECH B OTBET Ha pe3ontonuu [eHepanbHOU Ac-
cambnen 48/216 B u 52/212 B, B xoTopsix I'eHepanbHas Accambies nmpocuna I'eHe-
pa’JBpHOTO CceKpeTaps W aJMHUHHCTPATHBHBIX PYKOBOAMTENECH OpTraHU3alUi W TpPO-
rpamMm cucteMbl Opramuszanuu O0bequHEHHBIX Hanuii oqHOBpEMEHHO C MpPECTaB-
neHueM pekoMmeHnanuii Komuccuu pesuszopoB ['eHepanbHO#t Accambnee uepe3 Kon-
CYJIbTATUBHBIH KOMHUTET MO0 aJMUHHUCTPATHBHBIM U Oro/keTHBIM Bompocam (KKABB)
mpeacTaBisiTh AccamOiee CBOM OTBETHI C yKa3aHHEM Mep, KOTOpble OyIyT MPHUHSTHI
BO HCIOJIHCHUE 3THX PEKOMEHAAINN, BMECTE C COOTBETCTBYIOIINMH TrpadmKaMH.

3. B mpunoxeHHW K HACTOAIIEMY JOKYMEHTY COIEPKHUTCS oOHOBIeHHas wHOOp-
Manus o mepax, npuHATEIX [IPOOH mo pexomennanusm Komuccum pesuzopo. Co-
JiepKalrecs B MPUIOKEHUU CCHUIKM Ha MYHKTHI YKa3bIBAIOT Ha MyHKTHl B JOKYMECH-
Te A/57/5/Add.1 «Ilporpamma passutus Opranuszannu OO0benuHeHHbIX Hanuit, ®u-
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HAHCOBBIE JIOKJIaJ(bl U NIPOBEPEHHBIC (PUHAHCOBBIC BEJOMOCTH 3a JBYXTOJUYHBIH Ie-
puon, 3akoHuuBmuiica 31 nexabpst 2001 roga, noxmnax Komuccun pesuszopos». Ilo
KaXJ0M M3 pexoMeHJanuid AJMHHHCTPAaToOp NpeacTaBUI OOHOBICHHYIO HH(OpMa-
nuio o npuHATHIX [IPOOH Mepax, a Takxke 0 XoJe OCYIIECTBIECHUS MOCIeAyIOLeH
JNesITeIbHOCTH M IpeANoNaraéMbIX Ha JaTy MOATOTOBKM HACTOSIIIEro IJOKyMEHTa
CpoKax ee 3aBeplIeHUs. AJMHUHUCTPATOP C YIOOBICTBOPEHHEM OTMEUaeT, 4TO B
OoJBIIMHCTBE OONacTeil mporpecc ye NOCTUTHYT M 4TO MPEANPUHUMAIOTCS yCHIIHS
[0 PEIIEHUI0 OCTAIOUIUXCS BOIPOCOB.
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IIpunoxenue

A.

1.

DOUHAHCOBBIEC BOMPOCHI

0030p puHAHCOBOTIO MOJI0KEHUSA

Perynsipabie pecypcsl

4. Pexomenaauusa B nyHkre 16. Komuccus pexomennosana [IPOOH cnenuts 3a
CBOMM (DMHAHCOBBIM MOJIOKECHUEM M MPOJOJKATh MPUHUMATH MEPHI B I[EeNsIX obecme-
YeHUs MOJJIepKaHUs JOCTATOYHOI'O OCTAaTKa CPEACTB IO JUHUHU PETYISIPHBIX pecyp-
COB.

5. Oteer ITPOOH. ITPOOH Ha nocTOAHHOI OCHOBE U TIIATEJIbHO KOHTPOIUPYET
cBoe (PMHAHCOBOE IOJOXKEHUE IO JIMHUM PETYISIPHBIX (OCHOBHBIX) pECYpCcOB, HC-
M0JIB3Ys YETKO paboTaloulyro BCEOOBEMIIIOIYIO CHCTEMY paclpeielieHNus CPeICTB U
KOHTpOJS 3a UX pacxogoBaHueM. CpeAcTBa MO JUHUM PETYISIPHBIX PECYpPCOB pac-
HNpeensaoTCa JIMIIb HAa OCHOBE pEeLIeHMH, MpUHHMaeMbIX VCIONHUTENbHEIM COBE-
TOM, a ()aKTHYECKH BBIJENsIEMbIe CYMMBI BCEr/la COOTBETCTBYIOT Hanboyiee TOYHBIM
OLIEHKaM Haluuus pecypcoB. 1o BeIAENEHUs CPEICTB CTPAHOBBIE OTACICHUSI U IpY-
re pyKOBOJAMTEINHN NPOrpaMM, OTBEUAIOIIHE 32 UX OCYLISCTBICHNE Ha ypPOBHE IITA0-
KBapTHPbI, 00CYKJAIOT U COTJAaCOBBIBAIOT B LIEHTPAJIN30BAaHHOM IIOPSJKE BEpXHHUE
IIpEeAeIIbl PAaCXOAYEMBIX CYMM, UCXOJs U3 MEHSOIIErocss oobema nocryrieHuii. Tak-
e TIIATEeNbHO KOHTPOJUPYETCS HaKOIUIEHHE OIOMKETHBIX CPEACTB, HEOOXOIMMBIX
IS pealu3allid yCTaHOBIEHHBIX II€JEBBIX MOKa3areneil pacxonos. MmeroTca cuc-
TEMbl PAaHHETO OMOBEIEHUs, KOTOPbIE MO3BOISAIOT NPUHUMATh MPEAYNPEIUTENbHbIE
MepBhl, €CIM IpOoTpaMMa PUCKYET NPEBBICUTh YCTAHOBICHHBIE JJs HEe LeJeBble IO-
KazaTenu. B kpallHUX ciydasix, €eCii He MPUHUMAIOTCS O€30TiaraTeabHbIe MEPHI, pe-
TUOHAJIBHOTO MPEeJCTaBUTENS UIU PYKOBOIUTENS MPOrPaMMBI MOTYT JUIIUTH IMpaBa
pacnopskarbCsa pacxofgoBaHHEM cpeacTB. HecMoTps Ha BhIIeCKa3aHHOE, TEKYIIHil
HU3KHH 00BEM pETYISIPHBIX PECYpCOB MpPOJNOJDKAET CO3/aBaTb HpOOIEeMBI IS
IMTPOOH, xots B 2001 rogy u Npou30IJIN NOABUKKYU B MJIaHE B3HOCOB Ha MOIOJIHE-
HUE PETYISPHBIX PECYpPCOB.

®onnsl, ynpasiasemsie IPOOH

6. Pexomenaauusa B mynkrte 23. Komuccus pexomennosana [IPOOH cnenuts 3a
(HUHAHCOBBIM MOJIOXKCHHUEM (DOHIOB, YIPABISICMBIX €H0, B IENAX 00CCICUYCHUS MOJ-
JepKaHus Ha cueTax (OHJOB JOCTATOYHOIO 00BEMa CPEICTB.

7. OtBer ITPOOH. [TPOOH obecneunBaeT Hag30p 3a NEATEIBHOCTHIO YIpaB-
nseMbIX €0 (poHmoB. Han30pHEI MEeXaHM3M BKIIOYAeT MPOBEACHUE PETYISIPHBIX 00-
30pOB M BCTPEY MEXJIY COOTBETCTBYIOIIMMH COTPYAHUKAMH  OIOJKETHBIX/
¢unancoBbIx nogpasaencuuii [IPOOH u pykoBOACTBOM COOTBETCTBYIOMHUX (POHIOB.

8.  IIPOOH cornacHa ¢ o0mWHMMHM 3aMeYaHHSIMH MO (UHAHCOBOMY ITOJIOKCHHIO
®onna kanutanbHoro pa3zsutus Opranusannn OovenuHeHHbIX Hanuit (PKPOOH) B
IJaHE PETYNSPHBIX PeCypcoB. 3a BpeMs, Npollealee ¢ NPeAbIAYIEero JByXTOANYHO-
ro nepuona, ®PKPOOH nox pykxoBoacTBoMm M cHOMHUTENBHOTO CEKpeTaps MpeaAnpu-
HSIJI aKTHBHBIE YCHIIMS 110 OOpAaIeHNI0 BCHATH TEHIEHIMHM COKpAIIEHUs B3HOCOB Ha
MOMONTHEHHE PETYISAPHBIX pecypcoB. BaXHO OTMETUTH, UTO 3TO COKpallleHue Mpo-
JIOJKAI0 UMETh MECTO, HECMOTPs Ha nobaBieHue K cnucky noHopoB ®KPOOH ue-
THIpEX HOBBIX CTpaH — uileHoB Komurera mo cogeiicTBui0 pa3BuTuio OpraHusanuu
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9KOHOMUYECCKOI'0 COTPYAHHUYCCTBA U PA3BUTHA. T10 COKpauiecHumue 00BsICHSIETCS He-
6HaFOHpI/IHTHLIMI/I OOMEHHEIMU KypcaMHu, a TaK¥XKXE TEM, 4TO OJHWH U3 NJOHOPOB IEpc-
CTaJ BBIACIATH CPCACTBA HA MNOIMOJHCHHUE OCHOBHBIX PECYpPCOB, a ,prl"OfI prHHBIﬁ
JAOHOP 3HAYUTCJIbHO COKpATHUJI CBOIl B3HOC B CBS3H C (bOpMyﬂOﬁ COBMCCTHOI'O HCCC-
HHUA pacxoaoB.

9. Bayrpu ®oHAa NPEeANPUHUMAIOTCS AKTUBHBIE YCHJIHS MO OTCICKUBAHUIO CH-
TyallUH B I€IAX COKPALIEHUs MPOrPaMMHBIX PAcXOJ0B A0 YPOBHS, COIOCTaBUMOTIO C
o0beMoM noctyruieHHH. KonruecTBO HOBBIX yTBEPHKIEHHBIX ITPOEKTOB COKPATHIIOCH
Jlayke HHUXKE TOT'0 YPOBHS, KOTOPBIA OB CAHKIMOHUPOBAH B COOTBETCTBHH C (HOPMY-
J0¥ YaCTHYHOTI0 (PUHAHCHPOBAHUS, C TEM YTOOBl 00ECIEeYNTh HAIMYNE J1OCTATOYHBIX
JUKBHUAHBIX CPEACTB JJs MOKPBITHSA PAacXoJ0B B BECbMa HEYyCTOMYMBOW CUTyallUU B
IJ1aHe OCHOBHBIX pecypcoB. B 2002 rony m3-3a Toro, 4To pakTudeckuii 00beM B3HO-
COB Ha TIONOJHEHHE OCHOBHBIX PEeCypcoB Obul HIDKE, yeM oxuparock, PKPOOH
OBLT BBIHYXXJIEH NEPEHECTH CAaHKIMOHHPOBAHUE YAaCTH PACXOJ0B, KOTOPHIE MpPEAIO-
Jarajoch IPOU3BECTH B TOM e roay. Ecnu He OymeT ymydlieHus B IjlaHe B3HOCOB
Ha MomnojHeHHe oCHOBHBIX pecypcoB, ®PKPOOH B 2003 rogy npoaolKUT NPaKTUKY
MepeHoca CaHKIUOHUPOBAHUSA PACXOAOB, a TaKXKe JOMOITHUTEIbHO COKPATUT YHUCIO
HOBBIX YTBEPKJIAaEMBIX IPOEKTOB.

10. B nacrosmee BpeMs IPOBOIUTCS BCEOOBEMIIONINN 0030p MPOTpaMMHBIX 00s-
3arenscTB PKPOOH c 1nenbio BBISIBICHHUS NMPOEKTOB, KOTOPHIE MOTIH OBl OBITH OT-
MEHEHBI WU CYHIECTBEHHO COKPAIIEHBI.

11. TIPOOH xoutponupyet pasmep ocratka cpeactB B @onge Oprannzanun O0b-
enuHeHHBIX Hanuii B mensx pasButus B uHTepecax xeHmuH (FOHUDEM), npoBoas
0030p ero (PMHAHCOBBIX BEIOMOCTEH, U MIPOBOAMT MOJIYTrOA0BOH pacyeT oObeMa ore-
patuBHOTro pesepBa. OcTtaTok cpencts u onepatuBHbIl pe3eps IOHUDEM 3a nByx-
TOAMYHBIN Nepuon, 3akoHunBiuiicst 31 nexabps 2001 roxa, BEIpoCIIH.

Cranaaprsl yyera cuctembl Oprannzanuu OobeanHenHbix Hanmi

Pa3Hble mocTymIeHus OT oNepanuii ¢ HHOCTPAHHOW BaJIIOTOM

12. Pexomenpamus B myHkre 29. Komuccus pexomennyer [IPOOH 6Gonee mupo-
KO OTpa)kaTh OINlEpalluyd C MHOCTPAHHOW BAJIOTOH M APYrMMHU (UHAHCOBBIMH HHCT-
PYMEHTaMH, HCIOJIb3YEMBIMH ISl XEI)KMPOBAHUS OT BaJIOTHBIX KoJIeOaHMH, ¢ 4yeM
IMTPOOH cornacunacs. IIPOOH nomxHa Takke pacCMOTPETh BONPOC O BKIIOUECHUU B
BEIOMOCTH HWHGpopManuu o0 acleKkTaxX, KacaloIIUXCs PUCKOB, CBA3aHHBIX C HMHO-
CTpaHHOH BaJIOTOH, a TaKXKe O ee 3ajJadax U METOJaX B OTHOLICHUHU PEryIupOBaHUS
(MHAHCOBBIX PHCKOB.

13. OrBer TPOOH. ®uHaHCOBO-aJMUHUCTPATUBHOE ympaBieHue bropo mo Bo-
pocaM YIpaBieHUs 00eCIeYnuT BBHIOJHEHHWE YKa3aHHOW COTJIACOBAHHOW PEKOMEH-
Jalliy MpU NpeJCTaBICHUH OTUETHOCTHU 110 CIEAYIOIIEMY ABYXTOAUYHOMY IEPHONY.

Ouemca CTOUMOCTH UMYIIIECTBA NJUTECJIBHOI0 MOJb30BaAHUSA

14. Pexomenapamus B nynkTe 35. Komuccus pexomenayet [TIPOOH: a) mpoBonuts
WHBEHTAPHU3ALHUI0O MMYIIECTBA JIUTEIBHOTO TOJIb30BaHUS 3P(GEKTUBHBIM C TOYKH
3peHHus 3aTpar 00pa3oM B HeNsAX 00eCleyeHus MONYUYeHUsT PEaTUCTUIHBIX OLICHOK B
COOTBETCTBUHU CO CTaHIapTaMHu ydeTa cucteMbl Opranmuszannu OObenmHeHHBIX Ha-
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nuii; b) BHUMATENBHO CIEIUTH 33 TOJOBBIMH MHBEHTAPHBIMH OTYETAMH CTPaHOBBIX
OTIEJICHUH; W C) IPUHHUMATh OoJiee CTPOrMe Mephl B LeNIX o0ecrnedeHus CBOeBpe-
MEHHOTO MOJTyYEeHUsI BCEX OTUYETOB.

15. OrBer IIPOOH. TIPOOH cornacHa ¢ 3Toil pexomenpgauueit. Ilpouenypsl
OLICHKHM MHBEHTApPHBIX 3alacoB OyAyT HEPECMOTPEHBI, C TEM YTOOBI IO UX pe3yibTa-
TaM MOXHO OBIIIO ONpPEAENATh PEATHUCTHYHYI0O HHBEHTAPHYI0 CTOMMOCTh HMYIIIECTBA
JUTUTEIHHOTO MOJIB30BaHUSA. DTU NPOLEAYPHl OyAyT BKIIOYATh YCTAHOBJIEHHE CTOM-
MOCTH HUMYIIECTBA Ha OCHOBE 3aKa30B Ha MOCTAaBKY M CTOMMOCTH 3aMEHBI, C TE€M
4TOOBI K nekabpio 2002 roa NpUHATH pEelIeHnE O TOM, KaK 00eCIedUTh peaJlucTHU-
HYIO OIICHKY B COOTBETCTBUHU CO CTaHAapTaMH ydeTa cucteMbl Opranuzanuu OOne-
IUHEeHHBIX Hammii.

16. B centsope 2002 roga B COTpYJHUYECTBE CO CTPAHOBBIMHU OTACICHUAMHU OyAYT
HNPUHSTHL AOMOJHUTENIbHBIE MEPhl, U K KOHIY aekabps 2002 roxa nist obecnedyeHus
0ojiee ONMEpPaTUBHOTO MOCTYIUICHHS OTYETOB OyIyT NMPHHATHL MEphHl 10 PEIHICHHIO
TEXHUYECKOH MPOOIEeMBI, C KOTOPOH CTpaHOBBIC OTIEICHUS CTAJIKWUBAIOTCS NPU HC-
M10JIb30BAHUU WHBEHTAPHOH CHUCTEMBI.

17. 3a BbIMOJIHEHHE YKa3aHHON peKOMEHIaluHu oTBedaeT aupekTop Otaena aamu-
HUCTPATUBHOTO 00ciyxuBaHus OWHAHCOBO-aAMUHUCTPATUBHOTO yIIPaBICHHUS.

BLIBepKa 0aHKOBCKHX M HHBECTHUIMOHHBIX CUYE€TOB

18. Pexomenmamus B myHkTe 38. Komuccus pekoMeHAyeT BEIBEPSATh Bce OAHKOB-
CKHME CUeTa M BBECTH O(UIMAIbHO YCTAHOBJICHHYIO IPOLEAYpPY NPOBEPKH MaTepua-
JIOB IO BEIBEPKE OAHKOBCKUX cueToB, ¢ ueM [IPOOH cornacunacs.

19. OtBer ITPOOH. Ha exemecsyHO# ocHOBe pykoBoauTesb [pynmbel o0miero
ydeTa NMpOBOJIUT NPOBEPKY BHIBEPKH M OPHUIMAILHO MPEACTABISET K3EMIUISIP OTUYe-
Ta Kaznauelickoll cexuu A OPUHATHS HNOCIEAYIOIUX Mep MO BBIBEPEHHBIM MO3U-
LUSIM.

20. Pexomenmanusa B myHkTe 40. Komuccus pexomengosana [TPOOH npunsats
MEpBI 110 YPETYJIHPOBAHUIO JaBHO NPOCPOYEHHOH IAeOMTOPCKOHM 3aT0JIKEHHOCTH U
mocjie 3TOTO PacCMOTPETh BOMNPOC O CHUCAHUM HEBO3MECTUMBIX CYMM, C UYeM
IMPOOH cornacunacs.

21. OtBer IIPOOH. Pasmep nebutopckoil 3am0KEHHOCTH COKpaTHICS C
271 868 gomn. CIIA nmo 254 568 nonn. CIIA. Yka3zanHas cymMMa CKJaJbIBaeTcsi W3
CyMM, KOTOpBIE OBIIN BBIJICJICHBI IIPHU NEpeXoJie C OJHOW CUCTEMBI Ha IPYTyI0 U ObI-
I OTpaXXeHBl B cueTaX KOMIIJIEKCHON CHCTEMBI yIpaBIeHUYECKOW HHpOpManuu
(MUMUC), HO He ObLIM BHITUIAYEHHl Yyepe3 0ank. CyMMa OCTaTKOB HaJMYHBIX CPEACTB
OblTa CKOPPEKTHUPOBaHAa, M KOMIICHCUPYIOIIHH OCTaTOK OyAeT cmHucaH B KadecTBe
KOPPEKTHPOBKH IO CTaThe Pa3HbIX MOCTYIIeHUH 0 nexadbps 2002 roxa.

22. Pexomennanusa B myHKTe 44. Komuccus pexomenayetr IIPOOH yckoputs
HNPUHSITUE MEP 10 BCEM HEBBIBEPEHHBIM MO3ULIUAM U IO YCTPAHEHUIO PACXOXKICHUH,
¢ TeM 4ToObI 00ecIeynTh CBOEBPEMEHHOE BHECEHNE HAUICKAIINX KOPPEKTHPOBOK.

23. OtBer IPOOH. CymMBl, OTpakaroliue pa3HUIy MEXAY YUYTEHHBIMU CyMMa-
MU U CyMMaMHu B OaHKoBCKo# Bemomoctn «KpeauraHmransT OaHkdepeiH», Oblan
ckoppekTupoBaHbl B ceHTsO0pe 2002 roma. Cymma B pasmepe 584 700 momn. CILIA,
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YKa3aHHas 1Mo Mmo3unusiM, HE OTPAaXCHHLIM Ha 0aHKOBCKHMX CUYE€TaX IIpu BBIBCPKE Ha-
JJMYHOCTH Ha KOHCII rojaa, OnLIa BbBIBEpCHA U y4YTCHA B CeHTﬂ6p€ 2002 roaa.

24. Pexomennanusa B nyHkTte 46. Komuccus pexomenayer IIPOOH npoananusu-
pOBaTh pPe3yabTaThl BHIBEPKU OAaHKOBCKHX CUETOB 3apa0OTHOH IUIATHI.

25. OtBer ITPOOH. BriBepka cuyetoB 3apaborHoii miuatel [IPOOH ocymecTBius-
ercs Oyxranrepckod rpynnod Opranmsaumu OObeauHenHbslx Hanumit.  Jus
COOTBETCTBYIOIINX cOoTpyaHMKOB Opranmsanun OObenmHeHHBIX Hanwii obGecrneuen
nocryn k UMUC ITPOOH; nocneayrwomas BeIBepKa AJs Liejaeil aHaau3a NPOBOIUTCS
pykoBoauTeseM ['pynmnel oOmuUX c4eTOB U B3HOCOB PDHHAHCOBO-aIMHUHUCTPATUBHOTO
yhpasieHus bropo no BonpocaM ynpaBieHus.

26. Pexomennanusa B myHkTe 48. Komuccus pexoMeHIyeT NpoaoKaTh IpeAnpu-
HUMaTh yCHJIHS 110 YCTPAHEHHMIO PAaCXOXACHHI M BHECTH HEOOXOIMMBIE KOPPEKTHU-
poBkH B (puHaHCOBYIO oT4eTHOCTH, ¢ yeM IIPOOH cornacunace. Komuccus nanee
pexomenayetr [TIPOOH exemecsuHO NPOBOAMUTH BBIBEPKY MAHHBIX CHUCTEMBI «Mumi-
nennym» u UMUC, ¢ TeM 4T0OBI OBICTpEE YCTPaHATh BO3MOXHBIE PACXOXKIACHUSI.

27. Oteer IPOOH. BriBepka ganHbix cucteMmbl «Munnenuym» u UMUC npo-
noikaeTes U Oyner 3aBepineHa Kk koHny 2002 roga. B cooTBeTcTBHM ¢ peKOMeHaa-
nueit Komuccun Beiepka ganaeix UMUC n «Munneanym» 3a 2002 rog npoBoguTcs
Ha eXeMecsIYHOU OCHOBe. 3a NpUHATHE MOcleayroIux Mmep orBedyaeT Kasnauei,
®UHAHCOBO-aIMUHUCTPATUBHOE yIIpaBieHue, blopo mo BonpocaM ynpaBieHus.

HOCTyl’I.]'leHl/Iﬂ, NMPOUCXO0KACHHUE KOTOPBIX HE YCTAHOBJICHO

28. Pexomennanusa B nynkre 51. Komuccus pexomenayer ITPOOH npopomxatrs
CBOU YCHJIMS B CBSI3M C HENpPEACTAaBICHHEM JOHOPaMHM MH(POpPMalMM IpPHU BHIILIATE
B3HOCOB B LIE€NSAX JalbHEHIIEro COKpalleHus CyMMBbI IOCTYIUIEHUN, MPOUCXOKIACHUE
KOTOPBIX He ycTaHOBIEeHO, ¢ ueM [IPOOH cornacunacs.

29. OtBer IPOOH. B teuenne Bcero 2002 roga mpomomaxaaoch MOAKIIOYEHUE
crpanoBeix otnenenuit [IPOOH k cucreme O0aHKOBCKOTO oOchyxuBaHus uepe3 WUu-
TEpHET U CHUCTEME OJHOBPEMEHHOTO paclpelelIeHHs MEeXAy CTPAHOBBIMHU OTAENE-
HUsMHU B3HOcOB B gonnapax CIIIA B pamkax coBMecCTHOTO HeceHHUs pacxonoB. Ha
JAaHHBII MOMEHT Takue OaHKOBCKHE CHCTEMBl YCTAHOBJIEHBI B 66 CTPaHOBBIX OTHE-
JneHusx, a Kk koHmy 2002 roga 3Toi ceThbio OymaeT oxBadeHo mpumepHo 100 cTpaHO-
BBIX oTaeneHnid. Oxumaercs, 4To BCE OCTAJIbHBIC CTPAHOBBIE OTAEICHUS OyayT MOJI-
kiroueHsl 1o koHna 2003 roga. Kpome Toro, Kasnauelickuif oTaen BBIAEIUT JOMOIN-
HUTEJBHBIE PECYPCHI JUIsl IPOBEACHHS PAcCIeAOBAHMS U YPETYJIHPOBAHUS TIPOOIEMBI
MOCTYIJICHUH, MPOUCXOXKIEHUE KOTOPHIX HE YCTAHOBJIEHO U KOTOpHIE MO-NPEKHEMY
MIEPEBOAATCS HEMOCPEICTBEHHO Ha OAHKOBCKHE CUETa IITa0-KBapTHPHL. 3a HPUHIATHE
nociuenyomux mMep orsedaeT Kasznauell, ®UHAHCOBO-aAMUHUCTPATUBHOE YIpaBie-
Hue, bropo mo Bonpocam ynpaBieHHUs.

HenorameHnHble 00513aTeJIbLCTBA

30. Pexomenganus B nyHkTe 54. Komuccus pekomenayet [IPOOH oGecmeunTsh
MPOBEJICHHE €KEMECSYHOTO aHalli3a HeMOTalleHHBIX 0053aTelIbCTB BCEMH OpPTaHU-
3aIlMOHHBIMH MOJpa3JejeHUsIMA U CBOCBPEMEHHOE NPEACTaBICHUEe UMU HEOOXOIu-
MBIX JOKYMEHTOB, YAOCTOBEPSIOIINX JCHCTBUTEIHHOCTh 0053aTENbCTB U MPHHITHE
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MCPp B OTHOIICHUUN TMH00BIX pacxomneﬂnﬁ 110 HCIIOralliCHHBIM 065[3aTCJ'ILCTBaM, CO-
OGIIIaeMLIX OpraHu3allMOHHBIMU TOAPA3ACICHUAMU, B LECJIIAX BHCCCHHUA HCO6XOHI/I-
MEIX U3MEHECHHH B (bI/IHaHCOByIO OTYCTHOCTH.

31. Otser ITPOOH. o 31 nexabps 2002 roga pykoBogurens CekIuu Kopropa-
THBHOW (uHaHcoBoi orueTHocTH OTaena KoHTpojepa MOATOTOBHT PYKOBOASIIHE
YKa3aHUs U IPOKOHTPOJIUPYET UX BBHITIOJTHEHUE.

32. PexomeHaamusi B myHKTe 56. Komuccuss pekoMeHyeT YYUTHIBATh 0053aTelb-
CTBa TOJBKO Ha OCHOBE ACHCTBUTENBHBIX JOKYMEHTOB, NMOATBEPKIAIOIIUX 00s3a-
TENbCTBA, U 00ECIeYNBaTh X yUET B HaAJE)KalleM yYeTHOM MEepHoJIe.

33. Oter ITPOOH. Ilporpamma [lobpoBosbueB Opranuzannn OObeIMHEHHBIX
Hauwuit (JOOH) cornacHa ¢ 3Toit pexkomennanueii Komuccuu. JJOOH nmoarsepxkaer,
YTO OHa BCErJa MpUAepKUBajlach YCTaHOBIECHHBIX mpaBui, ogHako B 2001 rony ei
MPUIIIOCH CIeNaTh UCKIIOUYEHHE, MTOCKOIbKY OHA UMeia 0e3yClIOBHBEIE 0053aTeNbCT-
Ba IO 3aKyIKe KOMIBITEPHON anmmapaTypsl U €il MPUIIIOCh MPEANPUHITE BCe HEOO-
XO/JMMBIE LIard 10 MPOBEACHHUIO 3TOH 3aKynKH a0 31 nexadps ¢ MOKPHITHEM pacxo-
JIOB 32 CYET KOHKPETHOW OIOJDKETHOH CyMMBI, BHIJICIICHHONW M MOATBEPKICHHON Ha
KOHEI| TpeThero kBapTana. BmecTe ¢ Tem, B3sB oOs3arenscrBa B 2001 rony, JOOH
cmorna cakoHoMuTh 6000 mom. CHIA.

JdebuTopckas 3a10/12K€HHOCTh

34. Pexomenaanus B nyHkte 60. Komuccus pekoMeHAyeT peryisipHO aHAJIU3UPO-
BaTh paclpeeeHue Mo CpoKaM JaBHOCTH BCeil 1eOMTOPCKOI 3a00KEHHOCTH B Lie-
JIAX B3BICKAHHUS JaBHO MPOCPOUYEHHBIX cyMM, ¢ ueM [IPOOH cornacunacs.

35. Oteer IPOOH. Oxwunaercs, uto Otnen Konrponepa npoBeneT aHaiu3 AaB-
HOCTH ACOMTOPCKOW 3a/I0JDKEHHOCTH MOCJE 3alUIaHMPOBAHHOTO BHEIPEHUS CBOCH
HOBOIl KOPITOPaTHBHOM CUCTEMBI TUIAHUPOBAHUS PECYPCOB.

MarepuajibHbIe IPaBa, NMpPeI0CTABIsAEMbIe MOCJe NPpeKPaAlleHUus
CIYKOBI

36. Pexomenganus B nyHkTe 62. Komuccus pexomenayer [IPOOH nposectu co-
BMecTHO ¢ Opranusanueir O0beanHeHHBIX Haruii 1 npyruMu GoHIAMH U IIPOTPaM-
MaMH 0030p MEXaHHU3MOB (PMHAHCHPOBAHHUS M LEJEBBIX IOKa3aTeleil B OTHOLICHUHU
MaTepHalbHBIX MPaB, MPENOCTABISICMBIX [TOCIE MPEKPALIEHUs CIYKObI, C TEM YTOOBI
MPeAyCMOTPETh CPEJICTBA HA BCIO CYMMY MpPEANoaraeMbix 00s3aTenbCTB.

37. OtBer NPOOH. B 2003 rony Oymer mpoBeaeHO O0OCYXIEHHE MEXaHH3MOB
(¢buHAHCHPOBAHUS U L[ENEBBIX MOKa3aTeJael Ay 00eCIeUYeHHS CPEICTB Ha BCIO CYMMY
MpeaIoIaraeMplX 0053aTEIBCTB B CBSA3HM C MaTepHAIbHBIMH NpaBaMu, MPETOCTaB-
JSEMBIMHU TIOCJIe TIpeKpameHus ciayxO0bsl. OnHako, OKa He OyAeT MpUHATO obIiee
pemenue, [IPOOH Oyaer mpomonxarh IpeaycMaTpuBaTh BhIJACICHUE CPEIACTB HUCXO-
sl U3 exeroaHo HakarmmBaeMblx npaB. [IPOOH 3anmpocuT yka3zanus 10 JaHHOMY
Bornpocy y Komuccuu peBu3opos.
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Bonpocs! ynpasiieHust

Pacxoabl mo nporpamMmmam

38. Pexomenganus B nmynkte 69. Komuccus pexomenayetr [IPOOH aktuusupo-
BaTh CBOM yCWJIHMS IO YCTPAHEHHIO JaBHO CYMIECTBYIOIIHUX PACXOXICHUH B €e OTUET-
HOCTH M B OTUYETHOCTH yUPEKICHUN-UCIIOTHUTENCH U BHECTH B OTYCTHOCTH HE0OXo-
numbie koppekTupoBku. [IPOOH Takke momkHa CBOEBPEMEHHO NMPUHHUMATH MOCIE-
IYIOIHE MEPHl B OTHOUICHHWH JIIOOBIX PACXOXIEHHWH B OTUETaX O €KEKBapTalbHOI
BBIBEPKE PACXOJ0B M NMPHUMEHATH MOCIEI0BATEIbHBIN MOIX0] B OTHOIIEHUH BBIOOpaA
0a3bl IS COMOCTABIICHHU.

39. Orteer ITPOOH. Ha 31 nekabps 2001 roga u3 32 yupexIeHUH pe3yabTaThl
BEIBepKkH He mpenctaBunu Tpu. [IPOOH Brimenuma ABYX COTPYOHHKOB Ha ITOCTOSH-
HOW OCHOBE T YCKOPEHUS BBIBEpKH pacxoxaeHui B orueTHOCTH [TPOOH 1 oTUeT-
HOCTH yupexaeHui. [I[puHuMaloTCs cleayomue H3I0)KCHHbIE HI)KE MEpHI 10 ype-
T'yIUPOBAaHHUIO BO3HUKAIOMINX BOMPOCOB:

a)  IOCKOJBKY OT YYPEXKICHHH B HACTOsIICe BpeMs TpeOyeTcs IpeaoCTaB-
JIATh PE3yNIbTaThl BRIBEPKH B HOBOM CTaHAApPTHOM (hopMare, YTOUHSIOTCS M BCECTO-
pPOHHE MPOBEPSIOTCS KOHKPETHBIC MaBHO CYIIECTBYIOIIHE PACXOKICHHUSA, B 4aCTHO-
CTH pacxXoXXJeHHs, TaTupyeMbie mepuonoM a0 1999 roxa;

b) OoT UMEHH yuYpeXOEHHI B CTPAaHOBBIC OTIEICHHUS U APYrHe BHYTPEHHHE
moApa3eJeHHs] HAIPaBIAIOTCS YBEJIOMICHHS, C TEM YTOOBI OHM YCKOPHIIH yPeTyIH-
pOBaHME CIIOPHBIX BOMIPOCOB;

c)  4TOOBI MOMOYH B YPEryIHpPOBAaHHH YKa3aHHBIX BOIPOCOB, YUPEKICHHUI-
3aKa39UKH U YIPEKIACHUA-HCIOJHUTEIN KOHTPOIHPYIOT PACCMOTPEHHE COOTBETCT-
BYIOIHUX 3alpOCOB, HAIPABICHHBIX B YUPEIKICHUS;

d) 3ampocsl, kacamoIuuecss pacxoA0B U aIMHUHUCTPATUBHOTO U ONMEPATHBHOTO
00CIyXXHUBaHUS, TPOBEPSAIOTCS, U MOAPOOHAsT HHPOPMAIIHSI O MPOEKTAX HANMPaBISIET-
Cs B YUPEXKJICHHUS, C TEM YTOOBI OHU MOTJIN BBISIBUTH CYI[ECTBYIOIINE PACXOKIACHHUS.

40. TlockonbKy CIOpHBIE MO3UIMHU NAaTHPYIOTCS HadaioM 90-x romoB, moTpedyercs
OT JIBYX JIO TPEX JIET, YTOOBI MOJATBEPAUTH MPABHIBHOCTD MPUUYUTAIOMIUXCI CYMM IO
BEIOMOCTSIM OTIEPAaTUBHBIX PACXOJOB YUPEIKIACHUH.

41. 3a yperynupoBaHHE YINOMSHYTBIX BbIIIe mpolOiiem orBedaer KoHtponep, ®u-
HaHCOBO-aMUHUCTPATUBHOE yIpaBleHHe, BIOpo Mo BOMpocaM yrpaBlieHHUS.

Pacxoabl npaBuTeJbLCTB IO MporpaMmmam
Asancoi: onepamueHbvle cpedcmea, npedocmaejme/wble npaesumeibcmeam

42. Pexomengamusi B nynkTe 83. Komuccus pexoMeHayeT aKTUBU3UPOBAThH yCH-
JIUsl 110 3aBEPLICHUIO0 MPOBEPKU HEMOTANICHHBIX aBaHCOB, MPEJOCTABICHHBIX MIPaBH-
TEIbCTBAM U HENPAaBUTEIbCTBEHHBIM OPTaHU3alMIM, U MPEIyCMOTPETh y4eT COMHH-
TEIBHBIX CYMM HWJH clHcaTh Bce HeoOxommmbie cymmbl; [TIPOOH ¢ atum cornacwu-
Jach.

43. Otetr ITPOOH. IIpoBenenue o630pa HEMOTANIEHHBIX aBAHCOB SBISIETCS Ya-
CTBIO JIEATENHOCTH 10 BBIBEPKE JAaHHBIX, KOTOpas B HACTOsIIEE BPeMsi IPOBOIUTCS
B paMKax MOJrOTOBKH K BHEJPEHUIO HOBOW KOPIOPATHBHOM CUCTEMBI MIIAHUPOBAHUS
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pecypcoB. C y4eTOM CIIOKHOTO xapakrepa GopMUpOBaHUS HENOTalIEHHBIX aBaHCOB,
4YTO 00YCJIOBJICHO JJIUTEIbHBIMU CPOKAMH 3aJJ0JDKEHHOCTH M UX 00BEMOM, OKHJAET-
cs, 4TO JUIS 3aBepuIeHUsl 0030pa M aHanu3a noTpedyercs oT ABYX A0 Tpex JieT. AHa-
U3 SBISAETCSA KIIOUEBBIM IMEPBBIM IIaroM B ATOM MPOLECCE, MO3BONSIOIMUM IMOI-
TBEPIUTH JOCTOBEPHOCTHh OCTAaTKOB. Ha ocHOBe 3TOTO aHanu3a OyaeT mpexycMaTpH-
BAaThCS CIUCAHUE UJU BBHISBICHHE COMHUTEIBHBIX CUETOB. 3a BBHINIOIHEHHUE PEKOMEH-
nanun otBevyaeT Cekuus Mo 0OCIyKHBAaHHIO CUCTOB CTPAHOBBIX OTAeNeHHH, OTmen
Kontponepa.

Hasnauenue pesuszopoe ons npoeepku pacxodoe HA HAYUOHANbHOE UCNOJIHEHUEe
npoekmoe

44. Pexomennanusa B myHkTe 85. Komuccus pekoMeHnyeT mpeaycMOTPETh B Me-
XaHU3Max KOHTPOJS CBEIECHHUSA O Ha3HAUCHUU PEBHU30POB A NPOBEPKU PACXOAOB HA
HallMOHAJBHOE MCIOJHEHNE U MCIOJIb30BaTh 3T CBEACHUS I MPOBEPKHU colmroae-
Hus nonoxkeHuil pykosoactsa IIPOOH no nporpammam; ITPOOH ¢ stum cornacu-
J1ach.

45. OtBer ITPOOH. Takoii KOHTpOIb OyAET OCYIIECTBIATHCS B paMKaX BHYTpPEH-
HEl peBU3HMM CTPAHOBBIX OTAEJICHHI, U 3Ta 3a/1a4a y)Xe OTpakeHa B PYKOBOJCTBE 10
PEBH3UHU CTPAHOBBIX OTACICHHH YINpaBleHHUs PEBU3MHM M aHaIN3a 3P(PEKTUBHOCTH
paboTshL.

46. Pexomennanusa B nyHkTe 87. Komuccus pexkomMeHAyeT BKIIOUUTH B AUPEKTU-
Bl [IPOOH no HanuoHanbHOMY MCHOJHEHUIO IPOEKTOB KOHKPETHBIE NMPOLEAYPHl U
3apaHee yCTaHOBJIICHHBIE KpUTEPUU sl oOecreyeHns Ha3HauYeHUs peBU30POB, oOa-
JNAOIUX HE0oOXOAMMOW HE3aBUCUMOCTBIO, JOOPOCOBECTHOCTBHIO M TEXHHUYECKOH
KOMIIETEHTHOCTBIO, @ TaK)XKe JOOUTHCS TOTO, YTOOBI KOHTPOJIb 32 BHIIIOJTHEHHUEM 3THX
JUPEKTUB OCyLIeCcTBAANCA cTpaHoBbIMU oTaeneHusMu. [IPOOH cornacunace ¢ 3Toit
pexoMeHaanue.

47. OtBet [TIPOOH. IIpoekT pyKOBOASIINX MPHUHIIUIIOB MOJATOTOBICH U OyIeT 10-
BEJICH J0 CBEJCHHS CTPAHOBBIX OTICICHUI 10 KoHIAa OKTsA0ps 2002 rona.

Kpye 6edenus, oxeam pesuzuu u popmam 00K1a006 0 pegusuu

48. Pexomenmamus B myHkTte 92. Komuccus pexomenayer ITPOOH: a) oGecmne-
YUTh COIJIACOBaHUE CTAHAAPTHOTO Kpyra BeIEeHHUS C roCyJapCTBEHHBIMM MapTHepa-
MH-HCHOJHUTEIAMH, CTPAHOBBIMH OTACICHUSIMU U PEBU30PAMU MO IPOBEPKE Pacxo-
JI0OB Ha HallMOHaJIbHOE MCIOJHEHHE, a TaKXKe eJuH0o00pasue oxBara peBU3Ui U (op-
MaTa JO0KJIAJIoB; U b) cocTaBUTh 00s3aTeNbHBIA KOHTPOJBHBIM NepedeHb CTaHAapT-
HBIX TpeOOBaHMH s OKa3aHHWS CTPAHOBBIM OTIEJICHHUSM IIOMOIIM B COOJIIOJCHUHU
monoXkeHuil pykoBoactsa mo nporpammaM. [IPOOH cornacunace ¢ 3Toil pexoMeH-
Januei.

49. Otser ITOOH. Ynpapnenue peBu3nu U aHanu3a 3QQPpeKTUBHOCTH padoOTHI 3a-
HUMaeTcsl NMEepecMOTPOM IMOJIOKEHHH PYKOBOJCTBAa MO HpOrpaMMaM, C TE€M 4YTOOBI
OTPa3UTh MepHl MO 00ecIeueHnIo OOJIbIIEH COTIACOBAHHOCTH PEBHU30PCKHUX Tpebo-
BaHMH. OTO SBISCTCS CYLUIECTBCHHBIM H3MEHEHHEM M TNOTpeOyeT MNpHBIICUCHUS
npyrux mnopnpasnenenuit  [IPOOH, mnpexnge dYem MoXHO OygeT HpHUHSATH
OKOHUaTeJbHOE pemeHue. [loaTromy paboTy HaJ HOBBIMHU IOJIOKEHUSIMH HE yAacTCs,
BUJAMMO, 3aBepIIuTh 10 koHIa 2002 roga. PaboTta Ham 00s13aTeIbHBIM KOHTPOJIBHBIM
NepedyHeM BeJEeTCs, W OH OyaeT HampaBieH CTPAHOBBIM OTICICHHUSM K KOHILY
okTs10pst 2002 ropa.
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50. Pexomenganusa B nyHkTe 94. Komuccus pexoMeHAyeT BKIOYaTh B COIJIAlIe-
HUsl 00 OCYIIECTBICHNUHU NMPOEKTOB IOJOKEHUS O PEBU3UH U 00ecneunBaTh KOHTPOIb
3a ux BeinoysHeHueM; [IPOOH c aTum cornacunace.

51. Oter ITPOOH. 3T0T KOHTPOJL OyAET OCYIIECTBISATHCS B paMKax BHYTPEH-
HEl peBU3HMM CTPAHOBBIX OTAEJICHHI, U 3Ta 3a/1a4a y)Xe OTpakeHa B PYKOBOJCTBE 10
PEBH3UHN CTPAHOBBIX OTACICHHH YINpaBleHHs PEBU3MHM M aHaIN3a 3P(PEKTUBHOCTH
paboTsL.

HﬂaHupyesze delicmeus 6 OMHOUEHUU 0X8AMA pesusuimu pacxodoe HAa
HAYUOHAIbHOE UCNOJNIHEHUE NPOEKMO6

52. Pexomenaanus B nynkte 97. Komuccust pekomenayer oopaTtuth ocoboe BHU-
MaHHE Ha T€ CTPAHOBBIE OTJAEIEHUS, KOTOPble HECBOEBPEMEHHO MPEACTABIAIOT IIa-
HBl PEBU3UHU, NIPEIIOKUB UM HAUYMHATH NMOATOTOBKY IJIAHOB 3aJ0JNT0 A0 CpoKa Impen-
craBiieHns, a mrab-kBaptupe [IPOOH ciexyeT yCHIUTh KOHTPOIb 32 CTPAHOBBIMHU
OTIEJICHUSIMH, KOTOPBIE HE BBINOJHAIOT ycTaHOBIEHHBIX TpeboBanmit. [IPOOH co-
IJIaCHJIACH C 3TUMU PEKOMEHAAIUAMH.

53. Otsetr ITPOOH. Ilpouenyps! YnpaBieHUs PeBU3UU M aHaIu3a 3P (HEKTUBHO-
CTH pabOTHI OBLIN NMEPECMOTPEHBI ISl OTPAKEHUSI 3TOH PEKOMEHAAIMN PEBU30POB.
Ota pekoMeHAanus OyaeT BHINOJIHEHA IPH MOJATOTOBKE IIJJaHA PEBU3MHM PACXO/]0B Ha
HanuoHanbpHOe ucnoianenue Ha 2002 rox.

Inanvl deticmeuti cmpanosvlx omoenenu

54. Pexomenganusa B nyHkTe 100. Komuccus pexkomeHAyeT aKTUBHO YCTAaHaBIIU-
BaTh U paccliel0BaTh NPUUMHBI HENPEACTABICHUS CTPAHOBBIMU OTJEIECHUSIMH CBOUX
iaHoB aekicteuil, ¢ yem [IPOOH cornacunace.

55. OtBer IPOOH. Ilpouenypsl AesTeNbHOCTH YNpaBICHUS PEBU3UU U aHAIU3a
3G pekTUBHOCTH PabOTHI OBIIIM MEPECMOTPEHBI C YUYETOM ITOUW PEKOMEHAAIUU PEBU-
30pOB. JTa peKOMEHIaIus OyJeT BHINOJTHEHA B KOHTEKCTE COCTABICHHUS MJIaHA PEBH-
3UHU Pacxo0J0B Ha HallMOHaJlbHOE UcnogHenue Ha 2002 rop.

Oxsam pesusuimu pacxodoe HA HAYUOHAJIbHOE UCNOJIHEHUE NPOEKMO6

56. Pexomenaamus B mynkrte 103. /s obecnedyeHus MpueMiaeMoro ypoOBHs PeBU-
3MOHHOTO 0XBaTa PAacXoJ0B Ha HAI[MOHAJIbHOE UCIOIHEHHE MpoekToB Komuccus pe-
komeHnoBana IIPOOH akTuBHO OTClIeXKMBaTh OKOHYATEIbHBIE JAaHHBIE O Pacxomax
U1 OOHOBIIGHMS IUTAaHMpPyeMOTO ypoBHs oxBata, u [IPOOH c¢ stum cormacuiace.
Kpome Toro, mnaHupyeMbIii ypOBEHb OXBaTa JOJKEH OCHOBBIBATHCS HAa KPUTEPHIX,
yctanoBiaeHHbIX [TPOOH.

57. Otsetr ITPOOH. Ilpouenyps! YnpapieHUs PeBU3UU M aHaIu3a d3(P(HEKTUBHO-
CTH pabOTHI OBLIN NMEPECMOTPEHBI ISl OTPAKEHHUSI 3TOH PEKOMEHAAIMN PEBU30POB.
Ota pekoMmeHaalusi OyJeT BHIIOJHEHA NPU NMPOBEIECHHH 0030pa M OCYIIECTBICHUS
KOHTPOJIS 32 OCYIIECTBJICHHEM IUIaHa PEBU3UHM PacXoJ0B HAa HAIMOHAJIbHOE HCIOJI-
HeHue Ha 2002 rox.

58. Pexomenaamus B mynkTte 105. Komuccus pekomenayer obecneyuTb Kojande-
CTBEHHYIO OLIEHKY (MHAHCOBBIX NOCJIEACTBHUH OroBOPOK, CHOpPMYIMPOBaHHBIX B
JOKJIaflaX O PEBU3MM PACXOJ0B Ha HALlMOHAJIBHOE UCIOJHEHUE MPOEKTOB, U OCYIe-
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CTBJISITH MPOBEPKY 0OOCHOBAHHOCTH TAaKUX OTOBOPOK C YYETOM IUIAHOB JCHCTBUM.
I[TPOOH cornacunace ¢ 3TUMHU PEKOMEHIALUSIMH.

59. Otser INPOOH. VYmpasnenue peBusuu M aHanusa 3QPEeKTHBHOCTH pabOTHI
OTCJIe)KMBaeT (PUHAHCOBBIC MOCIEACTBUSI OTOBOPOK B JOKJIA/Nax O PEBU3HH PacxoJ0B
Ha HallMOHAJbHOE HCIIOJIHEHUE MPOEKTOB, KOT/A Takas MHpOpMaLus B AOKIaae pe-
BH30pOB HMeeTcs. OHAKO 3a4acTylo Takas MHpOpManus B JAOKJIajae peBHU30POB OT-
CYTCTBYET, U YIpaBJeHHE PEHIUT 3Ty NPoOJieMy, ITOATOTOBHB HOBBIE MHCTPYKIUU
JUISL PEBU30POB, KaK 3TO yKa3aHO B OTBETE, IPUBOJUMOM B IyHKTE 92. YmpaBiieHHe
peBH3UHU W aHanu3a 3Q(PEKTUBHOCTH PabOTHl y)Ke NPOBOAUT OLEHKY ILIAHOB JEHCT-
BHH 1151 00€CIIeYeH s TOTO, YTOOBI YUUTHIBAINCh OCHOBHBIE BBIBOIBI PEBH30POB.

01¢€HKCI 00K1a008 0 pesusuu pacxodoe HA HAYUOHATbHOE UCNOJIHEHUE

60. Pexomenganusa B myHkTe 109. Komuccus pexomennyer ITPOOH: a) oxassl-
BaTh CTPAHOBBIM OTACIICHUSAM 00Jiee NIMPOKYIO MOMOINb B INIAHUPOBAHUU U aJMUHH-
CTPaTUBHOM PYKOBOJCTBE PEBU3USIMH PACXOJOB Ha HAIMOHAJIBHOE HCIOJHEHUE;
b) BKIIOYATh B KOHTPAKT MEXKIY PEBHU30paMU MO MPOBEPKE PACXOJIOB HA HAIMOHATh-
HO€ HCIOJHEHUE U YUPEKICHUSIMU-UCIIOJHUTEISIMH YCIOBUSI, IpeJycCMaTpUBaIOIIne
MPOBEICHIE PCBU3UH B IMpEJEiaX YCTAHOBJICHHBIX CPOKOB, C TEM YTOOBI CTPaHOBOE
OT/ICJICHUE MOTJIO COOJIOCTH YCTAaHOBJICHHYI aaty — 30 ampens; u C) OCYIIECTB-
JATHh NMEPCICKTUBHOE TUIAHUPOBAHUE B HENIX 00CCHEUYCHHUS TOCTATOYHBIX PECYypCOB
71 OUEHKHM JOKJIaJ0B O pacxodax Ha HallMOHAJIbHOE HMCIIOJHEHUE MOCJe yCTaHOB-
nenHoit gatel. [IPOOH cornmacunace ¢ 9TUMU peKOMEHIAUSIMH.

61. Oteer IPOOH. Yto xacaercs noanyHkToB (a) u (b), To HIPOEKT PYKOBOIALINX
yKa3aHUH MOATOTOBJIEH W OyneT JOBElNEH 0 CBEICHUS CTPAHOBBIX OTACJIECHUH N0
koHIa okTsA6ps 2002 roxa. Uto xacaercst noanyHkra (b), TO CTpPaHOBBIM OTACICHHUIM
OyIeT mpemocTaBiIeH THINOBON KOHTPAKT, NMpEeAyCMaTpUBAIOIIHKA TpeOOBaHHS O CO-
OmroJlcHUU yCTaHOBJICHHOW aatel — 30 ampens. Uto kacaeTcs MOONyHKTa (C), TO
VYupaBieHue peBU3HH U aHainu3a 3(pPeKTUBHOCTH pabOTHl COCTABMIIO CIIMCOK KOH-
CyJIBTAaHTOB, HMCIIOJIB30BAHHE KOTOPOTO ITO3BOJUT COKPaTHTh BpeMs, HeoOXogumoe
Ut To00pa KBaIM(UIHUPOBAHHBIX CIENHAIUCTOB JUIs NMPOBEACHUS OLEHKH JIOKJa-
JIOB O MPOBEPKE PACcXOJ0B HAa HAIMOHAIBHOE UCIOJHEHHUE.

62. Pexomenganus B nyHkTe 111. Komuccus pexomenayet [IPOOH aktuusupo-
BaTh YCUJIHUS MO BBIBEPKE PACXOXKICHUN B yUeTe KOHKPETHBIX CYMM PacXoioB [0 YeM
ropopmwioch B nyHkre 110 moxymenrta A/57/5/Add.1], u IIPOOH c stum cornacu-
J1aCh.

63. OrtBer ITPOOH. CooTBeTcTBYyIOLIEE CTPAHOBOE OTAEJIECHHUE BIOCIEICTBUU CO-
000 YHpaplIeHUIO peBU3MH W aHanu3a 3()PEKTUBHOCTH PabOTHI, YTO OHO CO-
TJIACHO C CYMMOM pacXolloB, yKa3aHHOW B 0a3e MaHHBIX YHpaBICHHI. DTO CTPAHOBOE
OT/ICJICHUE BIIOCIEACTBUU INPEACTABIIIO 3K3EMIUIAP COOTBETCTBYIOIIETO CBOJHOTO
JOKJIajia 0 MPOJeIaHHOMi padore.

64. Pexomenganusa B myHkre 114. KoMmuccus pexoMeHAyeT CTPAaHOBBIM OTHelle-
HUsAM npepoctanisaTh mwrad-kBapTupe [IPOOH undopmanuio 06 nx oueHKe HE MOJI-
JeXKalUX PEBU3UH NMPOEKTOB, OCYIIECTBISEMBIX HAMOHANBHBIMU OPTAHU3ALUIMHU,
U pEKOMEHAYET MTa0-KBapTHpE B CBOIO OYepe]b MCIOJIb30BaTh TAKyl0 HH(POPMAIHIO
B KQUE€CTBE HIEMEHTA OL[EHKHU C YUYETOM PUCKOB.

65. Otser ITIPOOH. Ynpasienue peBu3un 1 aHainsza 3G PpekTHBHOCTH pabOTHI 10
KoHIa oKTA0pst 2002 roga HAapaBUT CTPAHOBBIM OTIEJICHUAM JOMOJHUTEIbHbBIE YKa-

11
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3aHHMS B OTHOLIEGHWM TOTO, KaK BBHIOMpPATh MPOEKTHI JUIsi IPOBEACHUS PEBH3UU. DTH
yKazaHusi OynyT OTpakaTh HEOOXOIMMOCTH NPEAOCTaBICHUS YNpaBICHUIO HHPOP-
Maluy O pe3yiabTaTax AEsITEeIbHOCTU IO KOHTPOJIO U OLEHKE B TeX clydasxX, Koraa
MIPOEKTHI HE OTOOPAHbI IS MIPOBECHNUS PEBU3NH.

basza oannwvix Opacxodax HA HAYUOHANIbHOE UCNOJHEeHUEe NPOEeKmoe6 C yyemom puckoe

66. Pexomenmamusi B myHkte 117. Komuccust pekomeHayer co3iarb BceoObeM-
monryto 6a3y NaHHBIX JJIsl COIACHCTBHS BHEIPEHHUIO MOJIENIH OLEHKH C YYETOM pHC-
koB, U [IPOOH c 3Tum cornacunace.

67. OtBer ITPOOH. VYmpasnenue peBusuu M aHanusa 3QPEKTHBHOCTH pabOTHI
U3YYHUT LEJIeCO00Pa3HOCTh BKJIIOUEHHSI CBOEH OLEHKH KOHTPOJIBHOW AESTEIbHOCTH
CTPaHOBBIX OTIEJICHHI B ero 0a3y JaHHBIX, MOCKOJIBbKY 3TO ClI0COOCTBOBaNO OBl BHE-
JIPEHUIO MOJENH OLEHKH C yUeTOM PHCKOB.

Cmoumocmo pesusuu pacxodoe HA HAYUOHAIbHOE UCNOJHEHUE NPOEKMO6

68. Pexomenaanus B nynkrte 120. Komuccus pexomenayer [IPOOH: a) npusectu
B cooTBeTcTBUE C pykoBoacTBoM [TPOOH mo nporpamMmam mpaxkTUKy MOKPBITUS pac-
X0/I0B Ha PEBU3HIO; b) 3aHOCUTH B 00BbEIMHEHHYIO 0a3y MaHHBIX CBEJICHHS O CTOHU-
MOCTH PEBHU3HH 10 KaXXJIOMY MPOEKTY; U C) MOPYYUTh CTPAHOBBIM OTIEICHUSIM MpPO-
aHAIU3UPOBATh PACXOABI HAa PEBHU3UIO C LIENBI0 OMPEEIeHUs] TOro, MPEBBIMIACT JIHU
OoTAada OT PEBHU3UM MPOEKTa COOTBETCTBYIOINHE HM3JAEPHKKH, a TaKXKe B3aUMOCBSI3b
pPacXoJ0B MO MPOEKTY U CBSA3AHHBIX C HUM PHUCKOB.

69. Otser ITIPOOH. Uto Kacaercs nmoamnmyHkTa (a), TO HOATOTOBJIECH MPOEKT yKa3a-
HUH, KOTOPBIH 10 KoHIa ceHTsA6ps 2002 rona Oyzner npencrasieH bopo nmo moixutuke
B oOylacTH pa3BUTHS sl OOHOBIEHHS PYKOBOJCTBA MO MporpamMmam. Uto kacaeTcs
noxanyHkra (b), To oH BemosHEeH. B ¢Bsi3u ¢ nognynkToMm (c) YrpaBieHue peBU3HH U
aHanuza 3¢ QeKTUBHOCTH paboOTHl 10 KoHIa OKTsA0pst 2002 rona HaNMpPaBUT OTAEICHHU-
SIM JIONOJIHUTENbHbIC yKa3aHHUs O TOM, KaK BHIOMpPATh NMPOEKTHI IS MPOBEACHUS pe-
BH3UMU.

CoBMecTHBIE yCIyIH

Cornanrennst co ITa0-KBapTHPOH 00 00beMe ycJayr

70. Pexomenganusa B nmyHkTe 127. Komuccus pexoMeHIyeT B IEpPBOOYEPETHOM
nopsake nopaboTaTh M peaqn3oBaTh coTNlamieHUs 00 yciyrax, HpenocTaBIsIeMbIX
IIporpammoit OH®ITA u IOHOIIC.

71. OtBer IIPOOH. [IPOOH ynenser nepBoouyepenHOEe BHUMaHHE paboTe Hal
5TUMHU COTJAIICHUSAMHU. YXKe IOATOTOBIEH IMPOEKT, KOTOPHIH B HacTosliee Bpems
n3ydaeTcs, ¥ paboTy HaJ HUM IUIaHUPYETCS 3aBEpUINTh K OKTsi0pto 2002 roxa.

72. Pexomenganusa B myHkTe 129. Komuccus pexomenayer IIPOOH npunepxu-
BaThCs OoJiee CTPOroro rpauka BOZMEIIEHHUs PacXo/0B 3a MPEAOCTaBICHHBIE yCIY-
' U 00ecHeunTh cKopeifliee MmorameHne 3aJ0DKEHHOCTH 10 BO3MELICHUIO PacXo-
0B 3a AByxroguuHsiil nepuog 2000-2001 rogos.

73. OtBer ITPOOH. JJoCTHUTHYTHl HOBBIE JOTOBOPEHHOCTH B OTHOIICHHH Oojee
KECTKHX CPOKOB BO3MeNleHHUs pacxonoB. OcraBmivecs IUlaTeXd OyayT claellaHbl B
CBSI3U C 3aBEpIICHHEM pabOThl HaJ HOBBIMHU COTJIAIICHHUSIMHU.
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O6mme cay:xe0HbIE MOMeEIIEHUS

74. Pexomenganusa B myHkTe 132. Komuccus pexomengonsana [IPOOH axktuBusu-
pOBaTh CBOM YCHJIHS IO CKOpeHIIeMy 3aKJIIOYEHHI0O O(QUIMAIBHBIX COTNIALICHUH C
npyrumu yupexaenusmu Opranmsannn OObenmneHHbIX Haumwmit. IIPOOH cnenyer
MPOBOJUTH TaKylO MOJUTHKY B 00JacTH BO3MELICHHUs PacxoloB, KoTopas obecreun-
Basia OBl MTOJIHOE MOKPBITHE CTOMMOCTH BCEX MpeAoCTaBIeHHBIX ycuyr. Kpome Toro,
CTPAHOBBIM OTAENEHUAM CIEAYyEeT PacCMOTPETh BOMPOC O PACHpeAeICHUH PACXOA0B
Ha o0mue cayX0bl ¢ y4eTOM 00beMa OKa3aHHBIX YCIYT.

75. OtBer IPOOH. B Hos6pe 1999 roga [TPOOH mnoarotoBuia moxHbI HaOOp
HHCTPYKLIHMHA B OTHOLIEHUM BO3MEILEHHUS PACXOJOB Ha YCIYIH, OKa3aHHBIE CTPaHO-
BeiMU oTaeneHusMu [IPOOH yupexnennsm Opranuzaunn OO0bennHeHHBbIX Hanmi.
XoTs 3TH yKa3aHUS IOMOT'YT YCOBEPIIEHCTBOBATh MOPSIAOK OMIATHl TAKUX YCIYT, HE
BCE CTpaHOBBIE OTAeNeHUs M yupexnaeHus Opranuzanuu OObenuHeHHBIX Haruit
MOJIHOCTBIO MX BBIMONHAIOT. [loaromy [TPOOH ¢ yderom mmeromuxcst mpobiem B
HacTodIllee BpeMs NepecMaTpPUBAET ITU yKa3zaHHSA. B mepecMOTpPEHHBIX yKa3aHHIX
OyIeT NpelyCMOTPEH BBIXOA Ha COTJIAIICHHS KOPHOPATHBHOTO YPOBHS C YUpexie-
HusMu Oprannzanun O6bpennHeHHBIX Hannid.

76. Uro kacaeTcs o0mMUX CiIyX0, TO CTPAaHOBBIM OTJEJICHUSM JaHBI YETKHE UHCT-
PYKIMU B OTHOIIEHWH IIOJXO0/la K paclpeeeHUI0 PacXol0oB Ha obmiee oOCIyKnuBa-
Hue. [IPOOH Oyner mponosmxkarh 10OMBaThCS OT CTPAaHOBBIX OTHAEICHUH colmrone-
HUS OTUX yKa3aHHH.

I/IMyIJ_IECTBO JJIHUTECJIBHOIO MNOJIb30BaAHUA

CucremMa HHBEHTAPHOI0 KOHTPOJISA

77. Pexomenganusa B nynkte 136. Komuccus pexomenayet ITIPOOH axtususupo-
BaTh YCHJIMS 110 CO3JaHUIO M oOecrnedyeHHI0 QYHKIMOHHPOBAHUS HajJexkKallel cuc-
TEMBbl HTHBEHTApHOTO KOHTPOJISI B COOTBETCTBHH C (PMHAHCOBBIMU IpaBUIAMU U JIPY-
TUMH yKa3aHUAMU.

78. OtBer IIPOOH. B Teuenue mociegHux AByX JeT Ija paboTa 1Mo 3aMEHE WH-
BEHTapHOH cuCTEeMBbl B mITab-kBapTupe. /lo BHEApEHHS KOPHOPATUBHOW CHCTEMBI
nnanuposaHusa pecypcoB IIPOOH B kauecTBe BpEeMEHHOIO PELIEHUS HUCIOIb3YET
WHBEHTApHYI0 cHcTeMy Aperture. YCHJIGHHIO KOHTpoJs OyneT crnmocoOCTBOBaTh H0-
OaBieHME K cHcTeMe Aperture OrpaHHYEHHOTO YHCJIa HOBBIX (DYHKIUH, BKIIOYas
(GYHKIMN XpaHEHWS W CIIHCaHUs, KOTOpble OyayT BBEACHBI B JAeHcTBHE K AeKaOpio
2002 roxa.

79. 3a npuHATHE COOTBETCTBYIOIIHMX Mep OTBedaeT Aupekrop, OTaen aiMUHUCTpa-
THBHOTO o00cCnyx)uBaHHi, PHHAHCOBO-aJMHUHUCTPAaTUBHOE yHpaBieHHUE, blopo mo
BONPOCAM yIpaBJICHUS.

IeneBbie GoHABI

HeneiicTByromue neseBble (POHAbI

80. Pexomenganus B mynkte 140. Komuccus pexkomenayetr [IPOOH akTuBusupo-
BaTh YCHJIUA IO 3aBEPUICHUIO BCEW HE3aKOHYEHHOM NEeATENbHOCTH HEACHCTBYIOUIUX
IeNeBBIX (OHIOB M CO31aTh OPUIHANHHYIO CUCTEMY OTCIC)KUBAHUSI M KOHTPOJS 3a
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HUCTCUCHUEM CPOKOB JCHCTBHUS 0053aTCIBCTB M 32 BBHINOJHCHUEM KOHKPCETHBIX Tpe-
OOBaHWIl B OTHONICHWY 3aKPBITHS (DOHIOB, BKIIOYCHHBIX B COTJIAMICHHUE O LEJICBHIX
doHmax.

81. Otser ITIPOOH. [IPOOH Oyner no-npexHeMy npujiararb Bce yCHIHS JUIS 3a-
KpBITHSI HeJeHCTBYOmMUX 1eseBbix GoHnoB. Ilocie Toro kak Oyaer co3gaHa KoOpIo-
paTuBHasd cucrema IanupoBaHus pecypcos, [IPOOH Takxke cMOXeT OTCIEKUBATH
NCTEYCHUE CPOKOB JIEHCTBUS 0053aTENbCTB U BBHINOJIHEHUE KOHKPETHBIX TPEeOOBaHUMI
B OTHOIIEHHUH 3aKpPHITUS (OHIOB.

82. Pexomengamusa B nmyHkTe 144. Komuccus pexkomenayer [Iporpamme JJo6po-
BosblieB Opranuzauun OOvenuHennbix Hanwit (JJOOH) BwisBiATH Bce Henenct-
BYIOIIME IIeJIeBble CYO(QOHIBI M COTJAMICHUS O MOJHOM (MHAHCHUPOBAHHWM B LEJSX
3aBepIICHUS BCE HE3aKOHUYEHHON AEATENbHOCTU U BHIMONHEHHUS KOHKPETHBIX Tpe-
0OBaHMI B OTHOUICHUH 3aKPHITH (OHIOB, BKIIOYECHHBIX B COTJIAICHUE C IOHOPAMH.

OtBetr IPOOH
Lenesvie ghonovbl

83. IIporpamma JIOOH cornacunace ¢ pekomengauusimMu KoMmuccuum B OTHOUIEHUU
HEIEeHCTBYIOMKX I[ENEeBbIX (GOHIOB U MPUHSIIA MEPHI MO 3aKPBITUS HEACHCTBYIOIIUX
¢bounoB. PeBu3opckas mpoBepka MOATBEPIUIIA, YTO MHOTHE MPOCKTHI yKE 3aKPBITHI.
Ha cuerax 20 u3 37 HemeiCcTBYIOIMX NMPOEKTOB (4T0 cocTaBiuseT 10 MpOLEHTOB OT
0oCTaTKa CpPEJCTB) HAKAIUTMBAIOTCSA MpoueHTh. MHQopMamus o pacmnpeneneHnu mpo-
LEeHTOB Oblia monydeHa ot mrad-kBapTupsl [IPOOH B xonne 2001 roma. JIOOH ne
“Mesa JO0CTaTOYHOTO BPEMEHM Ui MPOBEIEeHUs aHalu3a MepeBojJa CPelCTB Ha OC-
HOBE COMIalleHMsl ¢ JOHOpPAMHU B TeUYEHHE TOTO K€ yueTHoro mepuona. B 2002 roxy
OyIyT MPHUHATHI MEPHI IO IEPCUYUCICHUI0 MPOICHTHRIX MOCTYILUICHUN TU0O0 TOHOPY,
nu6o B apyrue cormamenus JJOOH Ha ocHOBe coriameHus ¢ JOHOPaMH.

84. OmnepaTuBHas AEATEIBHOCTh IO OCTAJIbHBIM MPOEKTaM (Ha KOTOPBIE MPUXOJUT-
cs 90 mpoueHTOB ocTaTKa cpelacTB) Oblna npekpanieHa B tedenue 2001 roga. JOOH
aKTHBHO paboTaeT HajJ dTUMHU NMPOEKTaMH, C TEM YTOOBI 3aBEPIIUTH UX (UHAHCOBYIO
neaTenbHOCTh K 31 mekabps 2002 rona.

IHonnoe ¢unancuposanue

85. JOOH wu3BecTHO 0 HENEHCTBYIOIMX COMNIAIICHHUSIX O MOJHOM (UHAHCHPOBA-
HUHU. BBLUT IpOBe/ieH aHAIN3 OCTAaTKa CPEJACTB M0 COIVIALICHHUSM O MOJIHOM (UHAHCHU-
poBanuy, u B 2001 rony JOOH npucrtynuna x Bo3BpaTy CpeACcTB JOHOPOB.

86. B Teuenue 2002 roma OymeT Bo3BpamieHO 78 MPOLEHTOB OT 00IIEi CyMMBI, CO-
crapistomedd 111 665 nonn. CLIA. Beino monydeHo corjacue NOHOpa Ha MEPEBOJ
18 900 momnn. CHIA, 9to cocTaBisieT 13 MpOUEHTOB OT 00IIeH CyMMBI, B IpyTHE CO-
rnamenus. JJOOH npogomxut obcyxaeHue ¢ AByMs APYTMMH TIOHOPAaMH BOIIpoca O
coxpaneHuu ocrtaromuxca 6302 momn. CHIA nns peanus3anuu ApyTUX COTTALIEHUI
UJIU O BO3BpATE OCTAIOIEICA CYMMBI.

87. 3a ato orBeuaer pykoBoacTBo JOOH, koTopoe mpuHUMAaeT COOTBETCTBYIOIINE
Mephl B LEJNSIX YPErylupoBaHUs yKa3aHHBIX Bbllle BompocoB. Hackonbko 3T0 BO3-
MoxxHO, JJOOH mnomneiTaercs yperyaupoBarh 3TH Bonpocsl 10 31 nekadps 2002 rona
U BBINIOJIHUTH TEM CaMbIM pekoMeHnannu Komuccun.



DP/2003/6

Heaesbie poHabI, HMeOIHe AeGUIHT

88. Pexomenganusa B nyHkte 147. Komuccus pexomenayer IIPOOH 3ansatscs
BCEMH LIE€NIEBBIMU (OHIAMH, UMEIOIUMH Ae(ULHUT, B 1IeJIIX BO3MELICHUS Iepepac-
xona. Komuccus nanee pexomennyer IIPOOH co3gaTe cucTeMy KOHTPOJIS 32 TAKUM
HepepacxoioM CPEICTB.

89. Otser IIPOOH. [TPOOH 0OyzneT npopomkaTe akTUBHO 3aHUMAThCS 1[EJIEBBIMU
donnamu, umeronuMu neUINUT, ¢ LEJbl0 BOo3MelleHus: nepepacxona. Ilocie toro
Kak OyzneT BHeIpeHa KOpIopaTHBHas cHcCTeMa IIaHWpoBaHUs pecypcos, [IPOOH,
OYEBH/IHO, CMOXET I'OTOBUTH CHEIMAJbHbIE TOKIAIBl A Oojee ONepaTHBHOTO OC-
BELICHNUS ITOJOXKEHUS LEeJeBBIX (POHAOB, CTATKUBAIOIIMNXCA C NePHUIUTOM CPEICTB.

MNuBecTHIMH: pa3rpaHUYEHHE HECOBMECTHUMBbIX (DYHKIIMH

90. Pexomenganusa B nmyHkTe 154. Komuccus pexkoMeHAYeT NMPOBECTH HaJJIexkKa-
iee pasrpaHu4yeHue 00s13aHHOCTEH MEXAY HHBECTHUIMOHHBIMU MOAPAa3ACICHUIMY, U
IMTPOOH c »TuM cornacunacs.

91. Oteer IPOOH. [TPOOH cornacHa ¢ TeM, 4TO IeIECO0OPA3HO U HEOOXOIUMO
pa3rpaHUYUTh OOS3aHHOCTH HHBECTUIMOHHBIX monapaszacincHuil. OTBETCTBEHHOCTH
3a OCYIIECTBICHUE MOCTOSHHOTO KOHTPOJISI HaJ KPEOUTHBIMU PHCKAMH Ha OCHOBE
YTBEPXKJICHHBIX PYKOBOASIIMX YKa3aHUM MO HWHBECTHUPOBAHUIO CPEACTB, LEIEBBIX
MmoKa3areyiel AesITeNbHOCTH U OTYCTHOCTH 3a BBIMOJHCHHE HEOOXOIMMBIX OTEpamuit
[0 YUETy U BbIBEpKE MHBECTULUN Bo3naraeTcs Ha CeKIMIO Ka3HauelCKuX omnepamnui,
C TeM 4YTOOBI 00CCIEUYUTh JOJDKHOE pa3eicHue YKa3aHHBIX PYHKIHH ¢ QYyHKIHIMH
I'pynnsl ynpapiieHUus HalWuYHOCThIO. CeKIus Ka3HAYCHCKUX omepanuii Oyner ykper-
JIGHa, C TeM YTOOBI OHA MOTJIa B3STh Ha ce0s yKa3aHHbIC 00SI3aHHOCTH.

92. 3a npuHsATHE MOCIAEIYIOUIUX Mep B 3Toil cBsA3u oTBeuaeT Kaznaueil, AqMuHuU-
CTpaTHBHO-(MHAHCOBOEC yIpaBicHHUE, BIOpO M0 BOIpocaM ympaBicHHUS.

3akynku

l'[epnou BPEMECHHU /10 MPEA0CTABJCHUA KOHTPaKTa

93. Pexomenaganusi B mynkte 157. Komuccus BHOBH MOATBEpAWIA CBOIO PEKO-
MeHganuo o ToMm, uto [IPOOH crneayeT co3marh cucTeMy KOHTPOJBHBIX MOKa3aTe-
ner s ompeneneHus 3(QPEeKTUBHOCTH HMPOIEAYPHl MPEIOCTaBICHUS KOHTPAKTOB U
KOHTPOJIMPOBATh e¢ 3 PEKTUBHOCTH MO 3THM Tokazareism, u [IPOOH ¢ stum co-
TJIaCHIIACH.

94. Orteer IMMPOOH. TTPOOH cormacmiack ¢ TeM, YTO CYHIECTBYeT HEOOXOIH-
MOCTBh CO3JaHUSA CHCTEMBl KOHTPOJBHBIX IOKa3aTelied BBIMTOTHEHHUS KOHTPAKTOB U
OTCIEKUBAHUA XOAa PabOTHI C TOYKHM 3PCHHS BBHIIIOJHEHHS MPOTPAMMBI, KadecTBa
paboTsl u 3P dekTuBHOCTH 3aTpar. [[pudnHa UX OTCYTCTBUS 3aKIIOYAETCS B TOM, UYTO
B Hactosmee Bpemss [TPOOH He mMmeeT kakoro-imbo MpOrpaMMHOTO OOecTIeYeHUS
WM CUCTEMBI JUIS YIpaBICHUS HcToHeHueM KoHTpakToB. [[IPOOH HemaBHO 3aKiio-
quiia KOHTpakT ¢ kommaHued PeopleSoft Ha BHeapeHHWe KOPIMOPATUBHON CUCTEMBI
IJIAaHUPOBAHUS PECYpPCOB, KOTOpas HadyHeT AelcTBoBaTh ¢ | saBaps 2004 roga. Yka-
3aHHOE IpOorpaMMHOe o0ecredeHne BKII0YaeT BCe HHCTPYMEHTHI, HEOOXOUMEBIE IS
YIIpaBICHUS HCIOJTHEHNEM KOHTPAKTOB.

15
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KonTpoab 3a 3p(peKTUBHOCTHI0O PA00THI NOCTABIIUKOB

95. Pexomenaanus B nyHkrte 159. Komuccus pexomengyer [IPOOH obGecneunts
ONTHUMAJbHOE HCIONb30BaHUE BCEMHU MOApPa3JIEICHUSIMH, 3aHUMAIOLUIUMUCS BOMPO-
caMH KOHTPaKTOB, MEXaHH3Ma OLEHKU (P (PEKTUBHOCTH pabOTHl MOCTABIIUKOB, OMHU-
CaHHOTO B PYKOBOJCTBE IO BOMPOCY O 3aKyHKax.

96. Otser ITPOOH. IlepBrlii mar 3akiaovancs B pa3paboTke MeXaHU3Ma OLIEHKHU
paboThl OCTABIIMKOB. DTOT MEXaHU3M ObLI pa3paboTaH M OTpaKeH B HOBOM PYKO-
BOJICTBE IO BONPOCY O 3aKymnkax. Jlo BBeleHHs B JeHCTBUE 3TOr0 MEXaHM3Ma HE00-
xoguMo o0yunth nepcoHan [IPOOH, 3anumaromuiics 3akynkaMu. DTH 3a1a4d ObLTH
IpeJyCMOTPEHBl B IpOrpaMMax MOATOTOBKU CIENHAIUCTOB MO 3aKyHNKaM, KOTOPBIE
OCYHIECTBISIOTCA MeXydupexkIeHUECKUM yIpaBI€HHEM IO 3aKylNKaM M YIpaBICHU-
€M I10 IPaBOBEIM BOIIpPOCaM M 00ECIIEUYEHUIO 3aKYTIOK.

97. Tlocne BBenenus B geiictBue c¢ 1 auBaps 2004 roga KopmopaTUBHON CHUCTEMBI
IJIAaHUPOBAHUS PECYpCOB OHa O0ECHEYHMT OLEHKY paboThl MOCTABIIMKOB B paMKax
MexaHu3Ma, paspaborannoro [IPOOH.

KopnopaTuBHbIe/3aKyIOYHbIe KAPTOYKH

98. Pexomenpganus B nyHkte 164. Komuccus pexomennyer [IPOOH ocymecTs-
JATHh HAJJICKANUA KOHTPOJb B LENIX 00ecIedYeHUs COOM0ACHUS TPeOOBaHUI B OT-
HOLIEHUH TPENENbHBIX CYMM OINepalui, KOTOpble yKa3aHbl B PYKOBOACTBE IO HC-
MOJTB30BAHUI0 KOPIOPATHUBHBIX KapTOYCK, M B Cllydaec BO3HHKHOBCHHUS HEOOXOIHUMO-
CcTH B moBbIeHuH 3Toro npeaena [IPOOH momxHa ucmonb3oBaTh HaAJIeKalUEe Me-
pPBl KOHTPONS s OOCCICUCHHS COOTBETCTBUS PAacXOlOB O0BEMY BBIICICHHBIX
CpEelCTB.

99. Orteer IPOOH. B cooTBeTCTBUHU C COTTAUICHUEM C BBIMYCKAIOMIUM KapTOUYKU
6ankoM «J[x.II. Mopran weil3» cymMma OJHOH omepauuy He AODKHA IPEBBIMIATH
2500 momt. CIIA, a o0mas cymma onepanuid Ha OJTHOTO JepxKarelsis KapTOYKH B Me-
cap — 10 000 gonn. CHIA. Pa3pemenne Ha HNpeBBINIEHHE 3TUX CYMM AOJXKHO Aa-
BaTbCs AJIMUHUCTPATOPOM IO BONPOCAM HCIOJb30BaHusA kapTouek B IIPOOH.

100. ITpu skcnepUMEHTaJIbHOM BBEACHUU KapTOUEK IS 3aKYNOK MpeJelabHas CyMMa
KaxJ0# onmepanuu Obuta yctaHoieHa Ha yposHe 1000 momr. CIIA. DTo o0ycnoBu-
J0 psA MCKIIOUEHMIH, KOoraa paspeulaluch ONepaluu CToUMocThio g0 2500 moi.
CIIA, nockonsky @uHaHCOBBIMU NosnoxkeHUssMHU U npaBunaMmu [IPOOH paspemaer-
Csl 3aKII0YaTh KOHTPAKTBI CTOUMOCTHIO 10 2500 moy. CIIIA 6e3 mHChMEHHOTO 3aKa-
3a Ha nmoctaBky. C pacIIMpeHHEM OIBITAa UCIOIb30BAaHMUS 3aKYMOYHBIX KapTO4eK U
BBeJeHHEM IporpamMMmbl PaymentNet mans Bcex aepxaTenei KapTodek 3TOT Hpeaen
obL1 yBenmueH g0 2500 goyn. CHIA Ha onmepanwuto. [Ipu 3TOM YBETUYCHHOM Ipenelie
3a MOCJIEJHUE IECTh MECSLEB CIy4aeB HCKIIOUCHHUH He OBLIO0.

101. Pexomennanusa B myHkTe 166. Komuccus pexomenayer ITPOOH ocymects-
JATH KOHTPOJIb B LEJsAX OOecIeueHHs TOro, 4YTOoObl KaXKIBIH AepiKaTesb KapTOUKH
BBINIOJIHSJI YCIIOBHSA IJIaTeXeH, ykazaHHble B cornamenun ¢ [IPOOH, Bo uzbexanue
HEHYXKHBIX PacXoo0B.

102. Oreer IIPOOH. TTPOOH Ha exeMecs4HOIl OCHOBE KOHTPOIUPYET PACUETHI
Jepxkarened KapToueKk M NMPUHUMAET MEpPbl B OTHOUIEHUU TEX, KTO HE YIOXKMICS B
KOHIle MecsIa B yCTAaHOBIIEHHBI CPOK pacuera.
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103. I[epmaTeJm KapTO4Y€K, KOTOPbIM HAYUCJIAJIUCH IMEHU, OMJIAYUBAIOT UX U3 CBOUX
OKJIaJOB, a B Cj1y4dac 3a0JKCHHOCTU CPOKOM CBBIIIC 60 ,HHCﬁ HeﬁCTBHe X KapTod-
KW MPpUOCTAHABJINBACTCH.

104. Jins obecnedyeHHs] CBOCBPEMEHHOCTH pacdyeTOB OBIIM BBEICHBI CIEAYIOLINE
MepBl KOHTDOJIS: a) CO3/1aH OHJIAHHOBBIM BeO-calT “PaymentNet”, urto mosBoiser
IMTPOOH BBISBAATH JOMKHUKOB (OCYIIECTBISIETCS YIpaBJIeHUE MO NIPaBOBBIM BOIPO-
caM u obecrniedueHHIoO 3aKynok); u b) 6ank «/[x.Il. MopraH 4eii3» exxeMecsqHO Ipe-
CTaBIsAET CIHUCOK AepxkaTeael KapTodek, 3aJ0KEHHOCTh KOTOPBIX MPEBBIIMIAET NATh
nHeil. Oto no3Bonser IIPOOH yckopuTh mpou3BeeHUE PACUETOB.

Jlokjaabl 0 BHyTPEeHHEM HajaA30pe

105. Pexomennanusa B nyHkte 170. Komuccusa pexomenayetr [IPOOH nepecmort-
peTh nmporpaMmy cBoeil pabOThI IO NPOBEIEHHIO BHYTPEHHUX PEBHU3UH, C TEM YTOOBI
o0ecreunTh HaaJMeXkKalluil ypoBEeHb oXBaTa (PMHAHCOBBEIX MPOIEAYP M MEXaHH3MOB
KOHTpOJIS B ITab-KBapTUpeE.

106. Oreer TIPOOH. IlnaH BHYTPEHHHUX pEBU3UIl Ha NOCIEJHUH KBapTal
2002 rona mpegycMarpuBall peBH3UI0 (PMHAHCOBBIX MPOLEAYP M MEXAHH3MOB KOH-
Tposis B mTad-kBapTupe. OmHako 3Ta peBH3us Oblna omioxeHa no 2003 roma mo
NpUYMHE HE3aNOJHEHHOCTH BaKaHCHUM, a TakKe B CBSI3M C TE€M, YTO B YIpaBICHUU
peBH3un M aHanu3a 3QPEeKTHBHOCTH PabOTHl MPOBOIUTCS BCEOOBEMIIONIUN Iepe-
CMOTp QYHKIHUH.

107. Pexomennanusa B nyHkTe 173. KoMuccus pekoMeHAyeT BBISIBUTH COBMECTHO
CO CTPAHOBBIMHU OTJAEJICHUSMH BCE HEBBINOJHEHHBIE PEKOMEHIALUU, U YIpaBICHUE
peBH3UHU U aHanu3a 3 (PEKTUBHOCTU PabOTHI C AITUM COTIACHIIOCH.

108. OrBet IIPOOH. Ynpasnenue pesusnn u ananu3a 3PpPpeKTHBHOCTH pabOTHI ak-
THBHO paboTaeT Haj BHIIIOJHEHUEM 3THX PEKOMEHAIH.

109. Pexomennanus B myHkte 175. KoMmuccus pexkoMeHIyeT YCTaHOBHUTHL OoJjiee
KECTKHE CPOKH U 00€CHEUHUTh UX COONIOIEHHE B LEJAX HOBBIMEHNS 3Q(HEKTUBHOCTH
U YKpeIJIeHHs NpoLecca NPeJCTaBICHUS JOKJIAJ0B U BHIIOJHEHUS COAECPKAIIUXCS B
HUX pEKOMEHAAIui.

110. OrBer ITIPOOH. Ynpapienue peBusuu U aHanuza 3¢pdexTuBHOCTH pabOTH B
HacTOAIee BpeMs CTPOro MPUAEPKUBAETCSA YCTAHOBIEHHOIO CTaHAAPTHOTO CPOKa B
YeThIpe Heleln MEXy 3aBeplieHrneM paboThl Ha MecTaxX M NMpeJCTaBICHUEM KIMEH-
Ty IpOEeKTa JOKJIana.

NudpopManHOHHO-KOMMYHHUKAIMOHHbIE TEXHOJIOI U
ABTOMATHU3NPOBaHHAsl PEeBU3MS MeXaHN3MOB 0011ero KoHTpoJisi KommniiekcHoii
CHCTeMBbI yNpaBlieHYecKoi nHdopmanuu

111. Pexomengamus B nyHkTe 188. Komuccus pexomenayer IIPOOH:

a)  TPUHATH, OQUIIHATBLHO YTBEPAUTH, MPOBOJUTH W PETYIIPHO OOHOBIATH
MOJIUTUKY B 00JacTH 0€30MacHOCTH;

b) chopmynupoBaTh oduUIHATPHBIE H JOKYMEHTAJIbHO MOJTBEPKICHHBIE
MPOILEAYPHl KOHTPOJIS 32 BHECEHUEM H3MEHEHHUH B IPOTPaMMYy;
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C) 3aBCPUIUTH pa3pa60T1<y 1 OOHOBHTE npoueaypbl ONMpEeACICHUA KU3HCH-
HOTI'0 IIMKJia pa3pa6aTmBaeme CUCTEM,

d) coznmate ymaieHHBIE MecTa Pe3epBHOTO KOIMUPOBAHHS M PETYISPHO IPO-
BOJUTBH UX MPOBEPKY;

€) mpoBecTH O(UIHANBHBIN aHATH3 CETH, MPOIEAYpP OOHAPYKEHUS HECAHK-
IHOHUPOBAHHOTO JOCTyMa M JOKJIAJ0B O HAPYIIEHHH YCTAHOBIEHHOTO MOPSIKa pa-
00THI;

f)  obOecneunth, 4TOOBI Kaxablii agMuHUCTpaTop UniX HCIOIB30Bal CBOM
COOCTBEHHBIN UACHTU(GUKAIMOHHBIH HOMED;

g) yTBepauTh cornamenue o6 ooseme ycuyr ¢ KOHDPITA u FOHOIIC.

112. OreBer IIPOOH. IITPOOH cornacHa ¢ 3TUMH PEKOMEHJALMSIMU U OTMEYAET,
YTO HEBBIMOJIHECHHBIC PEKOMCHIAIMU OYyIyT paccMaTpHBAThCS B KOHTEKCTE BCECTO-
pOHHEH peopraHu3anuy YHIpaBicHUsS HHPOPMALMOHHBIX CHCTEM M TEXHOJOTHH U
MOJTHOTO MEepeBOa ero MmiarGpopMbl HHOOPMAIMOHHBIX U KOMMYHHKAIIMOHHBIX TEX-
HOJIOTMH Ha MCHOJB3yEMYIO B KOPIOPATUBHOM CHCTEME IJIAHUPOBAHUS PECypCcoOB
nporpammy “PeopleSoft”. PekoMmenmanuu, uMeromue 3HaYNTEIbHBIC OTICPAIHOHHBIC
u/vnu pUHAHCOBBIC MOCIEACTBYS, OYIYT BBITONHATHCS B KOHTCKCTE OCYILICCTBICHUS
9TUX MPOEKTOB, @ HE TeX CUCTEM M MOAX0J0B, 0T KoTophiXx IIPOOH oTka3kiBaeTcs:

a) IIPOOH Bripaborana monuTuka oOecredeHUs 3alIUTHl ceTeil, IPUMEHHU-
Mas K r100anbHBIM MHGOPMAIMOHHBIM U KOMMYHHKAIIMOHHEIM ONEpanusM, KOTopas
Obu1a obHoBneHa B uioHe 2001 roga. OHa Oyner mepecMarpuBaThCsl U OOHOBISATHCS
10 Mepe HEOOXOAMMOCTH B KOHTEKCTE BBEJCHHS B JeHCTBUE KOPHNOPATUBHON CUCTE-
MBI IUIAaHUPOBaHUS pecypcoB. Urto kacaercs koHTpous poctyma k HUMUC, To
[MTPOOH npupaepxuBaercs pykoBoasiux npuHoumnos Opranuzanun OObeAMHEHHBIX
Hanuii. B pamkax peopranuzanuu YnpasieHHs HHPOPMALMOHHBIX CUCTEM M TEXHO-
JOTHH crenuansbHas TpyIIa MPOU3BOJCTBEHHOI'O OOCIYXMBaHUS BO3bMET Ha ceds
OTBETCTBEHHOCTh 3a 00€CIeUYeHHE 3alIUThl CHUCTEMBl U COBEPIICHCTBOBaHHE MeXa-
HU3MOB KOHTpPOJSA. DTa Tpylna HadyHeT (YHKIUOHUPOBATh B IIOJHOM OOBEME K
1 suBaps 2003 roxa.

b) B pamkax YmpaBieHuss MH(GOPMAIMOHHBIX CHCTEM WM TEXHOJOTHH HOBas
Kanuenspus I'maBHOro MH(GOPMAaIMOHHOTO COTPYJHHKAa NEPECMOTPUT W BBEIET B
JeHCTBHE HOBBIE CTaHAAPTHEIE MPOIEAYPHl OATOTOBKH JOKYMEHTAIlMU U obecrede-
HUSl CHCTEMHOTO KOHTPOJS, KOTOpBIE OyIyT pealu30BBIBATHCS YHNOMSIHYTOW B IOJ-
IyHKTE (@) BBILIE IPYHIOI NPOU3BOACTBEHHOTO 00cHyXuBaHUsA. B HacTosmee Bpems
II0JIB30BATENH 3apaHee HHPOPMHUPYIOTCS O JIIOOBIX 3aIJIaHNPOBAHHBIX U3MEHEHHIX B
cucrteMax WIM HHQpacTpyKType Mmocie TOro, Kak IpoBeJeHO onpoOOBaHHWE W IpPO-
Bepka kauecTBa. Bece cBsazanHble ¢ UMUC u3MeHeHHs perynupyroTcs NpoueaypamMmu
Opranuzannu O0beTUHEHHBIX Haruid.

c¢) B xonne 2001 rona 6vla oOHOBIEHA AOKYMEHTANMS 110 MPOLENypaM OIl-
pedeNeHus )KM3HEHHOTO IUKJa pa3pabaThiBaeMBIX CHUCTEeM. B pamkax peopraHuza-
uuu YrnpasiieHHs HHOOPMAIIMOHHBIX CHCTEM M TEXHOJIOTHH CO37aeTcs HOBas rpyIia
IO MpaKTUKE M YHPaBICHUIO JeATENbHOCTBIO 0 npoekTaM. IIpu nogaepxke Kanme-
nspun [1aBHOrO MH(POPMANMOHHOTO COTPYAHHKa 3Ta rpymma OyneT obecredynBarhb
MIPOBECHNE BCEH NESITENBHOCTH MO pa3paboTKe CUCTEM B COOTBETCTBUHU C YCTAHOB-
JICHHBIMH U PETYISIPHO OOHOBISEMBIMH CTaHAAPTAMH.
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d) B mnacrosmee Bpems IIPOOH wucnons3yer Otaen WHGPOPMALHOHHO-
TexHuuyeckoro obcmyxuBanus OOH nns oOecrneyeHus pe3epBHOrO KONMHMPOBAHUS
¢daiinoB UMUC (kax B 3nmanun Cekperapuara, Tak U B 31aHun DC-2), B To Bpems
KakK OTJelIbHasl pe3epBHas KONMUsA Npou3BOACTBEHHBIX AaHHBIX UMMUC coxpaHnsercs
n B 3nanuu FF. Mexanuswm pesepsHoro xonupoBaHus s daitnoB UMUC 3akpenneH
B MEMOpaHIyMe O JOTOBOpeHHOCTH Mexay OrtnenoMm WHGPOPMAIMOHHO-
TEXHUYECKOTO 00CIy)XKMBaHUS M YNpaBleHHEeM MH(POPMAIMOHHBIX CUCTEM M TEXHO-
JOTHH, KOTOpBIH OBl mepecmorpen B uioHe 2002 roma. KopmopaTtuBHas cucrema
IUIAaHUPOBAHUS PECYpCOB OyIeT NMpeaycMaTpUBaTh CIENHAIbHBIC IJIaHBl U METOMIBI
obecrieueHHsI BOCCTAHOBIEHUS pabOTHl mocie c00eB, KOTOphIe HAYHYT ACHCTBOBATH
c 1 auBaps 2004 roga nocine BBEJECHUS CUCTEMBI B CTPOH.

e) OrTueTsl CEeTEeBOrO0 KOHTPOJSA COCTABISIOTCS U JOOCTYNHBL B pEXUME
OHJANH JJs MONb30BaTeNell U pyKOBOACTBA. PykoBoaUTENN TEXHHYECKUX MOApa3fe-
JICHUH MCIONB3YIOT CTAaTUCTUYECKHIE JAaHHBIE, COOMpaeMble B X0€ TaKOTO KOHTPOJIS,
W JIOBOJST O CBEJIEHHS CTAapLIET0 PYKOBOJCTBA COOTBETCTBYIOIIME MPOOIEMBI M BO-
HIPOCHL.

f)  Anmunucrparop cetn IIPOOH umeer cBoif coOCTBeHHBIH HUAeHTU(HKA-
LMOHHBI HOMEp M MapoJib IOJIb30BaTEeNs AJs BXOJa B IPOU3BOJCTBEHHBIE 0a3bl
nanaeix UMUC, pasmemennsic B OTnene MHPOPMAIMOHHO-TEXHHYECKOTO 00CITy-
xuBaHusg. Kpome toro, anmunuctparops 6a3 nanueix [IPOOH nmeror cBou cobet-
BEHHbIC HMICHTH(UKAMOHHBIE HOMEpa M IMapoJIM IOJb30BaTeNel UIsi BXoda B pe-
3epBHBIE NPOU3BOJCTBEHHbIE 0a3bl JaHHBIX MMMUC, pasmenieHHble B YHpaBiIeHUHU
nH(OPMAIMOHHBIX CUCTEM M TeXHoJIoTHi B 3n1anun FF.

g) IIPOOH ob6cyxnana u Bena neperoBopsl ¢ FOH®PIIA u FOHOIIC no co-
BMECTHOMY HECEHHIO PAacX0/J0B Ha MH(POPMAIMOHHO-KOMMYHHUKAIIHOHHBIE TEXHOJO-
ruu. Jlo korna 2002 roxa ¢ KOH®IIA u FOHOIIC OyayT moanmucaHbl MEMOpPaHIyMBbI
0 JOTOBOPEHHOCTHU B OTHOIIEHUU OKAa3aHUSA YCIyT, aHAJIOTMYHBIE TOMY MEMOpPaHIY-
MY, KOTOpbIH moanucan Mexay OTaenoM nH(OPMAaMOHHO-TEXHUYECKOTO 00CTyKHU-
BaHMS U YIpaBlIeHHEM HHPOPMALMOHHBIX CHCTEM M TEXHOJIOTHI B OTHOIIEHHH IKC-
nnyarauuu u onepauuit UMHUC.

C.nyqan MOIICHHUYECTBA U MpeamojgaraeMoro MOIeEeHHUIECTBA

113. Pexomennanusa B nyHkre 192. Komuccusa pexomennyer [IPOOH B xoHCymB-
Tauuu ¢ agMuHUcTpanued Opranuzanun OO0benuHeHHBIX Hanuit m npyrux GpoHmos
U MpoTrpaMM pa3paboTaTh cBOHW COOCTBEHHBIH IUIaH OOPHOBI C MOIIEHHUYECTBOM, B
TOM 4Hucie MHPOPMAIMOHHBIE HHUIIMATUBEI 10 BOIIPOCAM MOIIEHHHYECTBA, B IIEISIX
03HAKOMJIEHHUS C MepelOBOM MPaKTUKOM, Iie TaKoBas UMEETCs, 10 KOHKPETHBIM WU
BCEM paccMaTPUBAEMBIM BONIPOCAM.

114. OrBer ITPOOH. TTPOOH cornacHa ¢ oOmieir pexkoMeHganuel, a Takxe ¢ 0o-
Jlee KOHKPETHBIMH PEKOMEHAALMSIMU B OTHOIIEHUH TE€X BONPOCOB, KOTOPHIE CIEAYET
IpUHUMATh BO BHUMaHHE NpH pa3padoTke cTparernu 60pbObI ¢ MONICHHUYECTBOM.
I[MPOOH mnnanupyer nponomxuts copmectHo ¢ FOH®IIA u [TPOOH nauaryro pabo-
Ty 1o pa3paboTKe TakoW CTpaTeruu, MepBble LIard B pealu3alid KOTOpOoH OymyT
BKJIIOYATh: a) BEIpabOTKY 00OmIero moaxona W/Min o0ImuX mesiei ctparerun 60pbObI ¢
MOIICHHHUYECTBOM; b) M3ydeHHe «IpodeccHoHaIbHBIX CTaHIapTOB» B 00JacTu
OOpbOBI C MOIIEHHHYECTBOM, T.€. W3Y4YEHHE TOTO, B KaKOH CTEIEHU MOTYT OBITh
aJanTUPOBAaHBl WIM PACIIUPEHBl T€ CTPATEruH, KOTOPHIE Pealu3yloTCsl APYTrUMHU Op-
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ranuzauusmMu cucremsl Opranusannn OObenuHeHHBIX Hanuit unu 3a ee npenenamu;
C) MOATOTOBKY NEPEUHs] MEP, KOTOPBIE YXKE MOTYT COAEPKATh IJIEMEHTHI MPEAOTBpa-
LIIEHUs MOIIEHHUYECTBa (Takue, Kak IOJOXKEHHUs, MpaBUiaa U PYKOBOACTBO); H
d) BEIsIBIICHME IPUOPUTETHHIX 00NacTeil M BEIPaOOTKM W peanu3aluy Mep 10 Ipe-
JOTBpallleHnio MomeHHHdYecTBa U koppynuuu. [IPOOH ormaer cebe oTuer B TOM,
YTO Takas CTpaTeTHsl JOJDKHA pa3pabdaThIBaThCsl MOCTEHEHHO HUCXOAS M3 TEX 3arpar
BPEMEHH U PECYPCOB, KOTOpbIE HEOOXOAUMBI JUUIsl 00ECIIeUeHUsI IPHHIATHUS J0CTaTO4-
HO 3(Q(EKTUBHBIX MEp IO NMPEJOTBPANEHHUIO MOIMICHHHYECTBA. DTy ACSATEIHHOCTH
nnaHupyercs 3aBepmuts B 2003 rony.

115. 3a npuHsATHE COOTBETCTBYIOIIUX MEpP OTBEUAET JUPEKTOp YIpaBleHHUs MO Ipa-
BOBBIM BOIIPOCAM U 00€CIEUYECHHIO 3aKyTIOK.




