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Item 5 (a)

Annual overview report of the United Nations System Chief
Executives Board for Coordination for 2001

1. At its 6th meeting, on 13 June 2002, the Committee for Programme and
Coordination considered the annual overview report of the United Nations System
Chief Executives Board for Coordination (CEB) for 2001 (E/2002/55). The
representative of the Secretary-General introduced the report and responded to
queries raised during the Committee’s consideration of the report.

Discussion

2. It was noted that the annual overview report of CEB for 2001 was
comprehensive and provided a good snapshot of the functioning of CEB and its new
high-level committees, as well as of the efforts of the organizations of the United
Nations system to work together, promoting coherence and synergies, avoiding
duplication and maximizing the effectiveness of their work. The various examples
cited in the report under three clusters — development and poverty eradication,
health and protecting the common environment — were welcomed because they
demonstrated the manner in which the system was working together in selected
specific areas.
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3. The view was expressed that the level of inter-agency coordination in the
budgetary field had decreased recently, and that effective and immediate measures
should be taken by CEB and its relevant structures to address that problem,
especially in view of the need for effective coordination and cooperation between
United Nations agencies and organizations in the budgetary field (i.e., exchange of
experience, information, techniques and best practices, inter alia, in the area of
results-based budgeting). It was also stressed that CEB should reflect the practical
results of its reform and its influence on the different areas of inter-agency
coordination in its annual reports.

4. It was noted that CEB had made considerable progress in performing its
critical role of ensuring and enhancing system-wide coordination of the efforts of
the organizations of the United Nations system. It was observed that that function
had become even more important in view of the continuing worldwide trend of
globalization, as well as the recent decision of the United Nations system to
consider the United Nations Millennium Declaration as the overarching policy
framework for its programmes and activities in the economic and social sectors.

5. Appreciation was expressed for the continuing attention devoted by CEB to the
issues of globalization and its multifaceted dimensions, as well as its relationship to
the ongoing efforts of the organizations of the United Nations system in the
framework of the follow-up to the Millennium Summit. The report highlighted some
of the concerns of the members of CEB in relation to the process of globalization
and their efforts to address them. Note was taken in that regard of CEB’s
consideration of policy measures required to make globalization a positive force for
all. Note was also taken of a policy paper prepared by the Director-General of the
International Labour Organization on an integrated approach to policy formulation
identifying the social consequences of globalization, whose conclusions were
considered to be significant. The observation was made that it would be necessary to
elaborate unified strategies to be followed by organizations of the United Nations
system, including the Bretton Woods institutions, and by civil society organizations
to help manage the process of globalization. The question was raised why the annual
overview report had focused only on the negative aspects of globalization. It was
explained that the important thing was to ensure that globalization worked for all so
that its negative effects were minimized and its positive aspects maximized: the
report had consequently dwelt on both its negative and positive dimensions. By
drawing attention to its negative aspects, it was hoped that executive heads of the
organizations of the United Nations system would take appropriate measures to
minimize those aspects that would adversely affect the efforts of the United Nations
system towards the achievement of the millennium development goals. It was
acknowledged that although much had been achieved by the United Nations system,
efforts should continue to develop more coherent approaches to all aspects of
globalization. On the other hand, the view was also expressed that the report was
well balanced on the question of globalization. Another view was raised concerning
the necessity of a coherent and coordinated response of the United Nations system
vis-à-vis differential access to the benefits of the globalization.

6. A number of issues were raised concerning the millennium development goals,
including the status of the goals and whether they had been agreed upon by Member
States and whether indeed they constituted the development goals that should be
pursued by the United Nations system; whether specific measures were required to
address each of the millennium development goals; and finally, whether the
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Millennium Declaration was the only framework for directing the activities of the
United Nations system. It was explained that the Declaration had been adopted
unanimously by heads of State and Government at the Millennium Summit and that
it represented the expression of international consensus at the highest possible level,
while at the same time providing a broad framework for actions in the economic and
social sectors that drew upon the summits and international conferences of the
1990s. It should thus be quite natural for the system to regard the millennium
development goals as an overarching framework for its work. They had been derived
from the Declaration as a set of priority development goals to be collectively
addressed by the United Nations system organizations. It was also mentioned that
each of the goals was being addressed system-wide under the coordination of CEB.
It was further confirmed that the pilot inventory undertaken by CEB had indeed
been extremely helpful in showing how the activities of the system were
contributing to the accomplishment of the goals and in identifying areas in which
enhanced efforts were required. In that sense, the inventory was helpful, although it
could not be an all-embracing and comprehensive document covering every aspect
of the work of the United Nations system. It was also explained that in a similar
manner, the examples of successful system-wide inter-agency initiatives and efforts
cited in the report did not represent the totality of such initiatives being pursued by
organizations of the system, nor, because they were merely a selection, could they
include each organization of the system. Those examples were intended merely to
demonstrate a cross-section of the types of system-wide initiatives being
successfully organized by the organizations of the United Nations system, and the
fact that certain agencies were not mentioned among them did not imply at all that
they were not interested or not participating.

7. Appreciation was expressed for the efforts of the Secretary-General to reform
the former ACC and its subsidiary machinery and transform it to the current CEB.
The Committee welcomed the successful completion of that process of transition as
reported in the report, noting with satisfaction the creation of the High-level
Committee for Programme and the High-level Committee for Management; the ad
hoc inter-agency networks operating with the help of information technologies; the
time-bound, task-oriented task forces under lead-agency arrangements; and the
consolidation of the CEB secretariat. Although support was expressed for the new
approaches to coordination, a number of observations were made concerning the
change of name to CEB; the new modalities of coordination and the new methods of
work of CEB and its two high-level committees; the workings of the informal
networks of specialists; cost-sharing arrangements; and the consolidation of the
CEB secretariat.  A number of issues were clarified concerning the functioning of
CEB and its high-level committees, including that the responsibility for managing
security arrangements rested entirely with the new mechanism established by the
General Assembly; that the new arrangements for coordination in different sectors
had been designed to allow greater flexibility and provide opportunities for
introducing innovative modalities and involving, where necessary, civil society
(non-United Nations actors) and a programme that was driven not by calendar but
by substance. In addition, the new arrangements would encourage the system to
address problems as they arose without having to wait for the next scheduled
meeting.

8. The efforts of CEB to promote sustainable development in Africa were noted
and support was expressed for the priority attention being given by CEB to the New
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Partnership for Africa’s Development (NEPAD). It was also observed that strong
endorsement by CEB of NEPAD as an African-owned, African-led initiative,
implemented by Africans themselves, might imply that the United Nations system
was disengaging from African development programmes. It was explained that
national development was first and foremost the responsibility of national
Governments. In NEPAD, African leaders had accepted the responsibility of
promoting sustainable development of their continent through a process that was
owned and led by them. The United Nations system was committed to fully
supporting the African leaders in that important task. The Committee welcomed the
decision of CEB that all of its member organizations should review their
programmes with regard to supporting NEPAD. A query was raised on the status of
NEPAD, and it was explained that the Economic and Social Council had already
endorsed the New African Initiative, as had the Group of Eight Major Industrialized
Countries (G-8). It was also explained that African leaders were currently
elaborating an action plan that was to be presented at the forthcoming G-8 meeting
in Canada. That and the commitment of the United Nations system to supporting
sustainable development of Africa were sufficient grounds for the organizations of
the United Nations system to rally behind NEPAD. It was also explained that CEB,
in order to ensure a coherent and disciplined support for NEPAD, was coordinating
system-wide approaches through the Executive Director of the Economic
Commission for Africa (ECA), who acted as the interlocutor of the United Nations
system vis-à-vis the Heads of State Implementation Committee (HSIC) of NEPAD.
That arrangement had worked well; regional consultations organized by ECA had
helped to identify seven priority areas, as well as United Nations system lead
agencies which would, in accordance with their mandates, be responsible for
supporting NEPAD in relevant areas. In addition, many executive heads also
maintained direct contacts with HSIC concerning their respective mandates.

9. It was stressed that, in the area of assistance to countries invoking Article 50
of the United Nations Charter, CEB and its relevant structures should pay particular
attention to the analysis of specific problems faced by those countries and should
develop new proposals and mechanisms for the practical response of the United
Nations system in order to provide assistance to third States affected by the
implementation of sanctions imposed by the Security Council. It was further noted
that methodology for estimating damage caused by sanctions to third States and the
relevant compensations scale should be developed. Within the United Nations
system, focal “sponsors”, capable of leading compensational projects, should be
determined from among international financial institutions (i.e., the International
Monetary Fund, the World Bank). At the same time, the Security Council’s
prerogatives in that area should be fully respected. It was also noted that
mechanisms should be developed for financing specific sectors of the economy of
countries damaged by sanctions on third States invoking Article 50. In that regard, it
was stated that United Nations system’s financial institutions and development
agencies should be fully engaged.

Conclusions and recommendations

10. The Committee took note with appreciation of the annual overview report
of CEB for 2001 (E/2002/55). It particularly noted the improved format of the
report, which more fully responded to concerns raised by the Committee in the
past, and especially welcomed the examples cited in the report concerning
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system-wide initiatives for promoting synergies and coherence in the actions of
the organizations of the United Nations system.

11. The Committee affirmed its support for the crucial role of CEB in
coordinating the efforts of the organizations of the United Nations system to
pursue system-wide implementation of the development goals contained in the
United Nations Millennium Declaration, which served as the overarching
framework for the activities of the United Nations system in the follow-up to
the Millennium Summit.

12. The Committee recommended that CEB continue to give attention to
helping advance unified system-wide strategies to make globalization work as a
positive force for all and to strengthen the unique abilities of the United
Nations system in coordinating international efforts to help solve social,
economic, political and environmental and humanitarian problems in the era of
globalization, in particular through the achievement of the development goals
of the Millennium Declaration. The Committee further requested information
on significant developments in that regard in the context of future CEB annual
overview reports.

13. The Committee noted the view expressed by CEB that a substantial
increase in official development assistance to Africa was one of several crucial
conditions required for renewed progress in Africa. The Committee expressed
its support for the priority attention given by CEB to the sustainable
development of Africa and for its efforts to foster system-wide commitments by
organizations of the United Nations system, as well as its role in coordinating
the implementation of relevant intergovernmental mandates for systematically
mobilizing the necessary support for NEPAD. The Committee requested that
CEB continue to monitor and report on system-wide support for the NEPAD
initiative in the context of its annual overview reports.

14. The Committee noted with satisfaction the transition of former ACC and
its subsidiary machinery to CEB, which should assist CEB in better
implementing its tasks to strengthen coordination in the United Nations system,
and in that regard recommended that CEB reflect the practical results of its
transition in its annual report.

[15. The Committee stressed that inter-agency coordination in the field of
budgetary arrangements should continue to be strengthened, and
recommended that CEB and its relevant structures take effective measures in
that regard and report on progress made in its next report.]

16. The Committee reaffirmed the important role of CEB in coordinating the
implementation of the relevant intergovernmental mandates for mobilizing and
monitoring the economic assistance provided by the international community
and the United Nations system to States confronted with special economic
problems arising from the implementation of preventive or enforcement
measures imposed by the Security Council, and in identifying solutions to the
special economic problems of those States and providing support to the efforts
of States affected by the developments in the Balkans for their economic
recovery, structural adjustment and development, and in that regard
recommended that CEB continue to report on the progress of its work in that
field in the context of its annual overview reports.



6

E/AC.51/2002/L.6/Add.30

17. The Committee recommended that CEB give due attention to an analysis
of specific problems facing countries invoking Article 50 of the United Nations
Charter, and that it consider improving procedures for consultations to
maintain a constructive dialogue with such States, including through regular
and frequent meetings and, where appropriate, special meetings between
affected third States and the donor community, with the participation of United
Nations agencies and other international organizations.


