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AGENCI ES AND BODI ES

Note by the secretariat

1. In accordance with the provisions of paragraph 1 of article 25 of the
United Nations Convention to Conmbat Desertification (UNCCD), the Conmittee on
Sci ence and Technol ogy (CST) is to make provision for undertaking a survey and
eval uation of relevant existing networks, institutions, agencies and bodies
Wi lling to becone units of a network to support inplenmentation of the Conventi on.

2. Pursuant to paragraph 3 of decision 13/COP.4, the Bureau of the Commttee
on Science and Technology at its inter-sessional neeting of 14-15 August 2001
invited the United Nations Environment Programme (UNEP) to submit a revised
proposal for undertaking phase 2 of the survey and evaluation of existing
networ ks, institutions, agencies and bodi es.

3. In consultation with its Consortium partners, UNEP has revisited the
original offer contained in | CCD/COP(4)/CST/3/Add.1 and suggests limting the
pil ot phase 2 of the survey and evaluation to the 10 angl ophone countries of the
Sout hern African Devel opment Conmunity ( SADC).

4, The submi ssion fromUNEP i s annexed hereto as requested by the CST Bureau.
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Annex
REVI SED PRQJECT PROPCSAL
Title of project: Phase 2 of the survey and eval uation of networks, agencies

and bodies relevant to the inplenentation of the Convention: Pilot in-depth
survey in the southern African subregi on and nmai nt enance and devel opnent of the
dat abase devel oped during phase 1

Wth reference to the request by the Bureau of the Conmittee on Science and
Technology at its meeting on 14-15 August 2001 (ref. 1CCD/COP(5)/INF.6 of 21
August 2001), the UNEP-1ed Consortium of agencies submits herewith its revised
proposal for undertaking phase 2 of the Survey and evaluation of networks,
agenci es and bodies relevant to the inplenentation of the Convention (ref. the
original offer |1CCD COP(4)/CST/3/Add.1 of 29 Novenber 2000).

By concentrating exclusively on angl ophone countries during the phase 2 pil ot
proj ect, Consortiumnenbers will be able to work with a broad range of southern
African countries in the nost cost-effective way possible.

Devel opi ng, testing and refining the i n-depth survey instrunents i n one | anguage
alone will enable the Consortiumto cut down as nuch as possible on potenti al
problenms of nisunderstanding or mstranslation during phase 2, and to
concentrate entirely on developing the best possible survey instrunments for
W de-scal e use during phase 3. Once the in-depth survey instrunments are fully
devel oped and tested in one language, it will be a much quicker and nore
cost-effective task to translate these instrunents into other | anguages for use
during phase 3.

However, further devel opnent of the web site/database | anguage capabilities will
continue as per the original plan for phase 2.

Since its inception during phase 1, the web site database has all owed data entry
i n European | anguages based on Roman script (such as English, French, German,
Spani sh and Portuguese); this will continue to be true during phase 2. In
addition, during phase 2 the database devel opnment team will work to ensure
better search capabilities across all these European |anguages, so that, for
exanpl e, a search by country nanme or key word in Spanish will not only retrieve
all relevant entries for that termin Spanish-language entries, but will also
retrieve relevant entries for that termin other European |anguages.

By limting the pilot survey to the 10 angl ophone countries of SADC (ref
figure 1 below), instead of the original 18 anglophone, francophone and
Port uguese- speaki ng countries of the southern African subregion, the Consortium
woul d al so be able to bring the cost of the project down to US$ 440,000 fromthe
original US$ 655,000. This is due mainly to less costly workshops with fewer
participants and no translation and interpretation requirenents, fewer country
visits and fewer country Parties to be supported. The attached revi sed budget
sheet gives the new breakdown of costs by activity clusters and by nenbers of
the Consortium

The proposed concentration of the phase 2 project woul d not otherw se affect the
| evel of planned activities and outputs or the envisaged support to Parties.
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The other terms and conditions of the original offer (ICCD COP(4)/CST/3/Add. 1
of 29 Novenber 2000) remain valid.

Figure 1: The 10 angl ophone nenber states of the Southern African Devel opnent
Community (SADC): Botswana, Lesotho, Malawi, Muritius, Nam bia, South Africa,
Swazi | and, Tanzani a, Zanbi a and Zi nbabwe.
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Annex 4 rev: Revised estimated costs (US$) of phase 2

This estimated costing includes: (i) the costs which will be incurred by each

of the seven Consortium nenbers as indicated below, including costs of
subcontracts wth the collaborating organizations to provide

subregi onal, national, sub-national, NGJ CBO and other inputs

t hemat i c,
and (ii) costs

to cover project coordination and inplenmentation, and the organi zati on by UNEP

of planning and synt hesi s workshops.

. ALIC / UNSO/ DRFN / RIOD -
Budget itens UNEP Uof A ISRIC UNDP SADC WVO NEP

Col | aborati ng
or gani zati ons
(NFPs in
sout hern
Africa)

Tot al

Prelimnary action:
contracting and

devel opnent of survey
i nstrunents and
evaluation criteria
(ref. TOR 3 a,b,c,d,e)

2,000 2,000 2,000 | 2,000 2,000 | 2,000 2,000

14,

000

Pl'anni ng wor kshop for
devel opnent of survey
i nstrunents and
evaluation criteria as 40, 000
above (ref. TOR 3
a,b,c,d, e),

transl ations, reports

40,

000

I n-depth eval uation of
networks / units in
southern Africa (ref
TOR 3 f,j, k)

25,000 | 4,000 | 10,000

39,

000

Mai nt enance and
devel opment of the
websi t e dat abase 20, 000
including its gl obal 54,000 | 16,000 | 4,000 | (regi- 10, 000
operationalization onal )
(ref. TOR 3 g,k and 2
c)

104,

000

Phase 2 synthesis and
phase 3 strategy

wor kshop (ref. TOR 3
c,h i,k

40, 000 20, 000

60,

000

Coor di nati on and

. 65, 000
reporting

65,

000

Al'l owance for hardware
and software for
operationalizing the
subregi onal network and
decentral i zed dat abase
(ref. TOR 3 k)

8, 000

20, 000

40, 000

68,

000

Tot al 147,000 | 56,000 | 18,000 | 6,000 | 95,000 | 6,000 | 22, 000

40, 000

390,

000

Contingency fund 13%
(UNON service costs))

50,

000

Grand total

440,

000
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