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COWMENTS FROM THE PARTI ES ON THE OPERATI ONAL STRATEGY OF THE
GLOBAL MECHANI SM
1. In line with decision 9/COP.3, para 13, the Parties to the Convention

decided to “give further consideration to the Qperational Strategy of the d oba
Mechanism (GW) at its fourth session and requests the Managing Director to
prepare a docunment on the Operational Strategy based on comments, suggestions
and proposals made during the third session, as well as on witten subm ssion
by the Parties received no later than 31 March 2000, and to submit that document
and a conpendi um of subm ssions.”

2. In response to this decision, in the second half of February the GM sent
a renminder to all Parties to the Convention, along with a copy of the Operati onal
Strategy docunent. The GM received comments from Portugal on behalf of the
European Union, the Arab Center for the Studies of Arid Zones and Dry Land
(ACSAD), and 15 countries, including Peru on behalf of GRULAC. The |ist of
countries and institutions that replied is provided bel ow

ACSAD

Canada

Cap- Vert

Chile

Chi na

Col onbi a

Ecuador

Egypt

Qui nea Ecuatoria

Kenya

Madagascar

Mal

Peru on behal f of GRULAC
Portugal on behalf of the European Union and its Menber States
Senegal

Tur key

Tur kmeni st an

3. The comrents received can be subdivided as foll ows:

. Comments related to the operational nodalities and activities of the GM

. Comments related to the role of the GM in collecting and dissem nating
i nformati on;

. Comments related to the role of the Facilitation Committee (FC) and its
relation to the G\

. Comments related to wording and transl ati ons.

4, In conformty with decision 9/COP.3, para. 13, these conmrents have been
taken into account in the Report of the Managing Director on the Operationa
Strategy. A conpendium of the coments received is attached hereby.
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ARAB CENTER FOR THE STUDI ES OF ARI D LAND ZONES AND DRY LAND ( ACSAD)
ACSAD conments on the G obal Mechani sm strategy

1. Speci fication and definitions of neasures which relatively give an early
results and encouraging the parties to inplement them have to be specified nore
clearly, these things will encourage funding agencies to nobilize nmore funds for
i mpl ementing the Conventi on.

2. Expl anati on of how to start with |long-term nmeasures and identifying them
in each country. This will help in understanding the methodology of these
measures for the country of parties, and nmake them nore patient to arrive to
positive results.

3. Defining the nmethodology of md or long-term strategy, specially those
related to enlarging the base of funds necessary for the inplementation of the
Convention, also the way of investing this funds in long-termprojects, in this
case we should take into account the projects included in the national plans
(NAPS) for conbating desertification in the countries.

4, A part of article 21 in the Convention, which said: the @ obal Mechani sm
shoul d work according to the request ... W suggest that the work strategy of
the d obal Mechanismto, follow up the efforts and activities of the parties and
supporting themw thout waiting for their requests, in order to release a snooth
and fair inplementation of the articles of the convention in the different
regions, and to benefit of the technol ogy transfer and know edge exchange.

5. The flexibility factor is an essential in the strategy, so the strategy
shoul d be amended to meet the requirement of the new issues, related to the
i mpl enentati on of the Convention articles, and the necessary neasurenment and
resources, particularly for the preparation and inplenentation of the work
programe.

CANADA

Canadi an I nternational Devel opnent Agency

Canada's Desertification Convention Ofice

Canadi an reflections on the Operational Strategy of the d obal Mechani sm

Pronoting actions |eading to cooperation and coordination

The reflection on the “two-way process” which is the nature of this
function is noted. The various docunents that the OM has prepared, including this
Qperational Strategy, are very useful contributions to encourage all the parties
to think through their expectations of the GM

Mbbi li sing and channelling financial resources

W are pleased to see the recognition that financing for the preparation
of NAPs, SRAPs and RAPs funded by the GM is to be from funds nmade avail abl e
t hrough voluntary contributions. This is our preference. W are concerned about
the potential drain on the resources of the OM (both financial and human) of
becom ng too inplicated in this kind of activity. Wile it can be argued that
there is sone value in GMactivity in order to | everage/ nobilize other funding -
Canada is concerned that it may potentially lead the GMinto an inplenentation
role fromwhich it will be difficult to extricate itself. This is particularly
worrying in | anguage such as appears in 10. Channelling: "the GM may use its own
resources to comence project and progranme inplementation, on a co-financing
basis" this kind of activity should definitely have a sunset cl ause approach
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Anal ysi s and advi sing on request

I nnovative Techniques and Sources of Funds: This aspect of strategic
initiatives by the GMto explore the extent to which new and additional funding
can be obtained through innovative approaches to financing the Convention and
to address the problem of desertification at policy level (enabling initiatives)
is of great interest to Canada, in ternms of our expectations of the GM

There is an imediate role for the GM to becone involved in the
di scussions surrounding the GEF, and the related MEAs, particularly the
Bi odi versity Convention which is currently exploring a joint-programe of work
with the Desertification Convention. Particularly of interest is the notion of
an international drylands network to be potentially funded by the GEF. Al so of
interest for further exploration is the link between the Desertification
Conventi on progranm ng and possible future funding related to adaptati on under
the C i mate Change Convention

These kinds of initiatives are clearly the nost challenging for the GV
but have the potential of denonstrating the nost value added by the GM |n our
opinion this is an entirely appropriate function to be provided for by the GV
core budget. (A little unclear what is nmeant by "The GM's own resources, provided
on a voluntary basis" in the docunent)

The approach

We are concerned about the debate which features in this section (I|ast
para. of 18.) in which the GM again westles with the issue of use of GM funds
for support of action prograns and the initiatives derived fromthem Again as
long as the intention is to be strategic in catalyzing support from appropriate
donors, mnultilaterals, etc. as in 24 and then w t hdraw ng.

The Facilitation Committee

29. We reinforce the statement “The capacity of sone of these
institutions to contribute financially and technically to the operations of the
GMitself, and to the devel opnment and inplenmentation of its activities, is of
cruci al inportance.”

We woul d expect to see additional |anguage added to this section of the
operational strategy pertaining to the role and function of NG&s in ternms of
participation on/with the Facilitation Commttee (decision 9/COP.3/21) at sone
future point.

CAP- VERT
Secrétaire Exécutif pour |’ Environnement

Strat égi e opérationnelle du Mécani sne Mondi al de |a Convention des Nations Unies
sur la lutte contre |la désertification

Suite a la denande de comentaires, datée du 25 février 2000, sur
Strat égi e opérationnelle du Mécani sne Mondi al de |a Convention des Nations Unies
sur la lutte contre la désertification j'ai le plaisir de vous informer que le
Cap-Vert donne son accord sur |a proposition faite.



| CCD/ COP(4)/ 4/ Add. 1 (B)
Page 5

CHI LE
M nisterio de Rel aci ones Exteriores
Represent aci 6n Permanente de Chile ante la FAO el PMA y FIDA

ESTRATEA A OPERACI ONAL DEL MECANI SMO MUNDI AL DE LA UNCCD
(Cbservaci ones de Chile al documento presentado por el Mecani sno Mundi al)

1. Cbservaciones General es.

El texto en general cunple perfectanente con |o enconendado por |a
Secretaria de la UNCCD. Sin enbargo, se plantean observaci ones especificas que
di cen rel aci 6n con |l a vincul aci 6n que | a Convenci 6n tiene con al gunos temas (no
debiera ser solo los suelos), y que no se explicitan suficientenente en e
docunento. El resto de |las observaciones se refieren nas bien a la forma de
determ nar prioridades, de temas y areas geograficas, en la asignacién de
recursos que se mencionan en varios puntos del docunento.

2. Qoservaci ones especificas.

2.1. Contexto. Punto 3, letra (a), 42 |linea:

Di ce: "La Convenci 6n reconoce asi |os vinculos existentes entre |as presiones
sobre la tierray los suelos y el crecimento del enpleo y los ingresos..." Se
sugi ere reenplazar "y | os suelos” por "y sus recursos natural es asoci ados (agua,
suel o, vegetacio6n)...". Esto debido a que, en al gunas oportuni dades, |a presion
por |l os recursos hidricos es mas fuerte que por el recurso suelo; es el caso de
la industria de la mneria o de las ciudades en zonas de escasez de recursos
hidri cos.

2.2. Punto 8. Comercializacion y concienciaci 6n

Esta observaci 6n apunta més bien a un posible error de traducci 6n. Se propone
entonces que la versi 6n en espafiol diga: "Pronoci6n, negociacion", en vez de
"conercializaci6n", y "Sensibilizacio6n", en vez de “concienciaci 6n".

2.3. Punto 13. La base de datos.

Se propone incluir tanbién a las "organi zaci ones de base (canpesinas y/o de
productores) nmas destacadas o inportantes", para conpilar y sumnistrar
i nformaci 6n sobre las corrientes y necesi dades de asistencia para el desarrollo.

2.4. Punto 14. Pronoci én de | a tecnol ogi a.

En la 32 |inea. Se propone suprimr |a palabra "conocimentos", y luego de..

"practicas pertinentes"... agregar el siguiente parrafo: "en las diferentes areas
del conocimento rel aci onadas con la lucha...". Se sugiere este canbio con e
propésito de que sean consi derados diferentes aspectos, cono el nedi o anbiente,
el econdém co, el social

2.5. Punto 21. Establecimento de prioridades.
En la linea 62 Agregar al término del péarrafo: "conforme a los criterios
i ndi cados por las Partes a la Secretaria y al Mecani sno Mundi al "

CHI NA
The Secretariat of China National Conmmittee for inplenentation of United Nations
Convention to Conbat Desertification (CClCCD)

Considerations of CCICCD to the Operational Strategy for the d obal Mechani sm
of the UNCCD

1. Priority-Setting

On the basis of giving priority to affected African countries, the GM
shoul d al so give priority to the severely affected devel opi ng countries in other
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regi ons. For example, the pasture degradation and shift sand threat in Northeast
Asi a shoul d be given high priority.

2. Support for Action Progranmm ng

It is suggested that GM support individual project or activity in the
regi onal , subregi onal and national action programes and ensure the investnment
on the projects of regional action programre on the basis of periodica
evaluation. It is also recommended that GM support sone denponstration projects
in the typical desertified areas in order to summarize experiences that can he
denonstrated and di ssem nat ed.

3. The Facilitation Comrittee

The facilitation conmttee shoul d have a broader representation absorbing
those institutions that have the capability or have provided the financia
support on sone relevant initiatives or activities. The commttee shoul d consi der
giving periodical evaluation to the contribution of its nenbers in the
i mpl erentati on of the Convention so as to gain the experiences and to facilitate
the establishment of substantive partnerships.

COLOMBI A
M ni sterio de Rel aci ones Exteriores

Estrategi a Qperacional del Mecanisno Mundial (MV) de | a Convenci 6n para |a Lucha
contra | a Desertificacion

El MM no debe limtarse a establ ecer dentro de su estrategia que a corto
y medi ano plazo se prestara mas atenci 6n a | os paises africanos. Si bien en la
Convenci 6n se establ ece esta prioridad, es necesario que se tengan tanbi én en
cuenta |l as demds regiones y que el MM disponga claranmente en su estrategia a
partir de cuando va a enpezar a trabajar con | as demés regiones.

Consi deranpos inportante que el MM incluya dentro de su estrategia la
or gani zaci 6n de talleres regionales o subregionales en Asia, Africa y América
| ati na, de acuerdo con |o sugerido en |la decisién 9/ COP. 3.

Es indispensable |a creaci 6n de | a base de datos, por |o que el MM debera
poner una fecha limte para hacerlo. Los paises parte afectados deberan tener
acceso | o mas pronto posible a un inventario de recursos existentes, el cua
debera el aborar el MM

En | a estrategia se establece que el MM utiliza sus propios recursos para
apoyar | a el aboraci 6n de progranmas de acci 6n. Seria conveni ente que | os paises
como el nuestro, que no han hecho su programa de acci 6n sepan conp acceder a
est 0s recursos.

Para que haya una efectiva y eficiente novilizacidén y canalizaci én de
recursos es indispensable que | os paises tengan claro el procedi m ento que daban
seguir para acceder al MMy beneficiarse de sus servicios. Por o anterior, es
conveni ente que el MM establ ezca un procedi mento para que | os paises accedan
a él. De acuerdo con lo discutido en el seno del GRULAC en Recife, es conveniente
que el MM designe | os enlaces con | os Puntos Focal es de | os paises de |a Regi 6n.
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ECUADOR
M nisterio del Anbiente

Conment ari os al documento de Estrategi a Operacional del Mecani sno Mundi al de
I a Convenci 6n

Conent ari 0s _general es:

Las caracteristicas que se enuncian en el parrafo 5 son inportantes, y
seria conveniente tenerlas presentes al poner en operaci 6n el Mecani snb. Se debe
destacar el literal b), para dar cuenta de lo que el propio Mecanismo y la
Convenci 6n contenpl an sobre | a necesi dad de considerar |a interacci6n de factores
que originan | os procesos de desertificaci én, de la participaci én activa de | os
actores, y |la potenciaci 6n de esfuerzos y recursos. Es correcto, por |lo tanto,
pl ant ear se cono objetivo prinordial del Mecanisnb la internediacion y la creacién
de |azos de asociacién, y junto a ello, procurar |os nedios financieros
necesari os.

De igual inportancia son |los principios rectores establecidos en la
Deci si 6n 25/ COP. 1, nenci onados en el acapite Planteam ento. Es fundanental |o
que se expresa en el parrafo 18, a |o que habria que afiadir esfuerzos encani nados
a que |los programas de acci 6n se vinculen de nmejor manera con aquellos que se
pl anteen en otros "sectores" y sobre todo, con |os esfuerzos por generar
politicas de desarrollo sostenible, tal conmo se nenciona en el parrafo 17.

En ese sentido, para una nejor conprension, se cree adecuado que en e
Docunento se presenten las caracteristicas del Mecanisno junto a | os principios
rectores (incluyendo |os parrafos 17 y 18), y a continuaci é6n se presenten |as
di stintas funciones.

Asi m smo, el tena de Estrategia deberia incluir |os acapites de Puntos
de Partida, Establecimento de prioridades, y Comté de Facilitacioén

Eunci ones:

Esfera funcional 1: Pronocién de actividades que conduzcan a la
cooperaci 6n y |l a coordi naci 6n

Seria conveniente anpliar o enriquecer |0 planteado bajo creaci én de | azos
de asociacién y Conercializacion y concienciacién. Bajo el prinero deberia
contenpl arse esfuerzos para establecer |as debidas sinergias con las otras
Convenci ones, foros e instrunentos rel aci onados, asi conop con instancias de |os
niveles nacionales y regionales (tomar en consideracidn |lo planteado en
parrafo 10. Encausaniento). Bajo el segundo, se deberia enfatizar en la
conci enci aci 6n sobre los procesos de desertificacién y sus causas e
interrelaciones a fin de que la Convencién - conb se pretende - pueda ser
reconoci da cono una plataforma sobre | a cual se adopten iniciativas para conbatir
la desertificacion y |la degradaci 6n de tierras; cabe anotar que no queda muy
claro lo que el térmno "conercializaci 6n" estéa denotando (posiblenente hay un
error de traduccién, y o que se quiere decir es pronoci 6n, negoci aci 6n).

Esfera funcional 3: Analisis y asesoram ento previa peticion técnicas
i nnovadoras y fuentes de fondos.

Esta es una funcioén nuy inportante, y crea |la oportunidad para poner en
debat e nmét odos novedosos de financiamento, y retomar y fortal ecer mecani snos
de canje de deuda.
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Si bien es fundanental contar con fondos especificos para |la lucha contra
| a desertificacion, |la creaci 6n de fondos naci onal es debera ser analizada tonmando
en cuenta |a existencia de fondos anbiental es nacionales u otros de simlar
natural eza, a fin de guardar consistencia con |o expuesto en relacioén con |a
coordinacién, la interrelacion y la insercion de |os programas nacional es de
lucha contra la desertificacién en estrategias anbientales o de desarrollo
sost eni bl e naci onal es. Es no significa que sea esencial que el Mecanisno cuente
con sus fondos propios.

Se considera nmuy apropiado el seguimento del Mecanisnmo de Desarrollo
l'inpio, y quizi sea conveni ente adoptar una actitud mas proactiva, en el sentido
de participar en los dialogos y anadlisis de incluir en el MDL temas conp uso del
suelo y canbios de uso del suelo, y conservaci 6n de bosque nativo (que estéa
real i zando, por ejenplo, el Panel Intergubernanental de Canbio Climatico).

Esfera funcional 4: Reunio6n y difusién de infornmaci 6n. (Posible error de
traducci 6n; se sugiere que en lugar de “Reunidn” se diga: recopilacion vy
conpi | aci 6n)

La base de datos: En la construccion de |a base de datos es donde mayor
énfasis debe ponerse a la utilizacion de o existente y, por lo tanto, a la
coordi naci 6n. Conp punto de partida debera tomarse la informaci 6n de |os de
Acci 6n y los correspondi entes proyectos presentados en ellos, que servira de base
para |a determ naci 6n de necesi dades de asistencia para el desarrollo y la
asi gnaci 6n de los recursos disponibles. La FAOy |la OCDE cuentan con infornmaci 6n
rel evante que deberia ser usada de nmanera innmediata; no se deberia esperar a
contar con toda la informaci 6n sistenmatizada para que el Mecani snob enpi ece a
operar (prf 19).

Si bien es inportante que | a base de datos sirva "de térnmino de referencia
con respecto al cual se nedira la eficiencia futura del Mecani sno Miundial", sera
necesari o contenplar una estrategia o instrunmento especifico de eval uaci 6n de
Mecanisno a fin de permtir un proceso de retroalinmentacién

Pronmoci 6n de la tecnologia: Dada la inmportancia del tema se deberia
contenplar el establecimento de un mecani sno especial para el efecto, y bajo
el enfoque de creaci 6n de capaci dades | ocal es. Es fundanental |o que se plantea
en relaci 6n con | a creaci 6n de una col aboraci 6n estrecha con el Comté Centifico
y Técnico para |l evar adelante esta funci én. Se debera ademds tener presente el
articulo 18, literal b) de la Convencidn. Es inportante tanmbién la referencia
hecha a | os conoci m entos, técnicas y practicas indigenas y tradicionales, sin
enbargo esto no necesari anente puede aliviar |la carga de trabajo de |as mujeres;
la carga de trabajo de las nujeres responde a otros factores que deberan tonarse
en cuenta en la definicion de |os Programas de Accidn, junto a un enfoque de
géner o.

Estrat eqi a:

Es necesario tener presente que el funcionam ento del Mecani sno Mindi a
no debe inplicar la instauracién de un ente burocréatico. En ese sentido seré
fundanmental la utilizacion de |as capaci dades existentes y necani snos agil es,
conb se contenpla en |l os Principios Rectores (parrafo 16).

Est abl ecimiento de Prioridades:

Para | os paises de América Latina y el Caribe, es fundamental que este
Mecani sno | os incluya en su gestion a corto plazo. Sin desconocer el articulo
7, y en funcién del articulo 21, se deberia sugerir que se preste atencién a | os
paises de la regién siguiendo determ nados criterios tales conmp indices de
pobreza y endeudani ent o externo.
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Puntos de partida para |las intervenciones del Mecanismo Mindial. Los
Il amados "puntos de acceso" son total nente pertinentes e inportantes. En rel aci 6n
con el primero Apoyo a | a progranaci 6n de activi dades, se considera oportuno que
se enfatice en |la necesidad urgente de que se canalicen |os recursos para |la
preparaci 6n de |os Programas de Acci 6n de aquell os paises que aln no disponen
de este instrunento.

Se coincide plenamente con | o contenplado en Actividades preparatorias
general es. Estas acciones pueden asegurar resultados mas 6ptinos en | a aplicaci 6n
del Convenio. La realizacién de estudios sobre el inpacto de los incentivos
directos e indirectos sobre |la desertificacion es absol utamente necesaria, no
sol o para garantizar la utilizacidn de |os recursos disponibles, sino sobre todo
para |la definicion de politicas mas integrales a intersectoriales y el desarrollo
de acciones que permitan prevenir procesos de desertificaci 6on y degradaci 6n de
suel o.

El enfoque dado a Iniciativas estratégicas es de vital inportancia para
| os paises del Sur, en tanto -por un |ado- en varios foros internacionales e
pl ant eam ento sobre financiam ento nuevo y conpl enentario no es acogido, y -
por otro - ya que es urgente que se tomen nedidas para aliviar el peso de la
deuda externa de | os paises en desarrollo.

Comité de Facilitaci6n

Seria necesario que se expliciten | os nmecani snbs operativos del Comté,
ni vel es de deci si 6n, canal es de conuni caci 6n e interaccion, etc. Se debera evitar
| a superposici 6n de funciones, |a preponderancia o mayor autoridad de un menbro
sobre los demds. Asi msnp sera conveniente que se establezcan necani snos
transparentes de informaci 6n, y si es necesario de rendici én de cuentas.

EGYPT
Egyptian Environmental Affairs Agency

We have read the document concerning the operational strategy of the
G obal Mechanismwith due care and concentration. Qur first inpression is that
t he docunent is good and conprehensive. It reflects a good understanding of the
functions of the GM Modyreover, it projects ways and neans of fulfilling
reasonabl e objectives over short and long periods of tinme. You deserve a
consi derabl e prai se for producing such a docunent.

The followi ng three points may be considered for possible inprovenent:
1. The Secretariat of the CCD subnmitted a docunent on its "nmedium term

strategy” in the last two COPs. Matching the two strategies would reveal an
unwant ed deep overlap and may be duplication

2. The exact role of the Facilitation Conmittee pertaining to the strategy
seens to require further clarification. As stated in para. 27, support and advice
are not well defined and may be illusive ternmns.

3. The priority setting of the strategy as given in para. 21 still needs sone

el aboration. Undoubtedly, resources of the GM would always be shorter than
requests by parties, even African. Then what kinds of indicators are used to
justify giving party x and denying party y?
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GUI NEA ECUATORI AL
M ni sterio de Agricultura
Instituto Naci onal de Recursos Naturales (I NRENA)

Sobre |l a estrategi a operacional del Mecanisno Mundial de la C L.D

Quiero decirles que he seguido el docunento sobre la estrategia
operaci onal del Mecanisnmo Miundial de la C.L.D. M opinién esta sobre | os paises
Africanos, y se da prioridad a los que sufren la sequia y los de |las zonas
aridas, m preocupaci 6n es que en | os paises de zona tropical no tocadas por |a
desertificaci 6n es necesari o prevenir |a degrade |a biodiversidad ya que con e
tienpo si se desaparece | a biodiversidad el bosque va a degradarse y se puede
producir una posi bl e desertificacién

KENYA
Nat i onal Envi ronnent secretari at

d obal Mechani sm Review of policies, operational nodalities and activities

Kenya would like to comrend the efforts of the Managing Director of the
G obal Mechanism in his effort to fulfilling his mandate as set out by the
Convention to Conbat Desertification (CCD) and the Conference of the Parties.

Kenya woul d also |ike to endorse the recommendati ons of the First review
of policies, operational nodalities and activities on GM of the Conference of
Parties at its Third Session, held in Recife, 15-26 Novenber 1999 as contai ned
in the decision 9/COP. 3.

Having reviewed the Operational Strategy for the G obal Mechanism as
Cont ai ned in the docunent | CCD/ COP(3)/CRP.3, we would like to make the foll ow ng
addi ti onal recomendati ons:

A. Policies:

Recogni zing that the first priority for the GM is to develop its
operations as a demand-driven nechanism to facilitate nobilization and
channel I ing of substantial financial resources for the elaboration of action
programes, particularly at national |levels, we recommend that:

1. The Managing Director of GM expeditiously inplenent this mandate and
further devel op a conprehensive Plan of Action that details on how the parties
can access the identified and avail abl e resources for the support of the nationa
action programmes. This can be in a formof regular comunication to the parties.

2. In order to ensure sustainability of |ocal and national progranmes, the
GM support with greater effort the capitalization of National Desertification
Funds (NDF) and in particular march partners for the purpose of strengthening
the NDFs and meking themrel evant to the | ocal problens.

3. Since the fornul ation of National Action Programmes is a dynam c process,
the GM needs to identify funds, which should be available to support activities
on action programrming. This is essential because production of quality action
programmes is the only sure way of attracting funding from donors.

4, That, while the GM endeavours to pronmote and facilitate nulti-source and
mul ti-channel financing for the inplenmentation of the Convention, there is need
to provide a regular report on the identified bilateral donor agencies and
multilateral financial institutions, private sector and other non-governmenta
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sources of financing. Such reports should enable devel oping parties to identify
an appropriate partner or donor for particul ar progranmes.

MADAGASCAR
M ni stére de |’ Envi ronnenment

Déci sion 9/COP.3 (point 13): Stratégie opérationnelle du Mécani sme Mondia

Le CGouvernement mal gache n’a pas d’' observations particuliéres concernant
| a stratégie opérationnelle du Mécani sne Mondial. Toutefois, notre pays souhaite
| "opérationalité effective de ce Mécani sne Mondial dans les neilleurs délais pour
pouvoir lutter efficacenent contre le fléau qu' est |a désertification en Afrique,
et ce par la mse en oaivre rapide et efficace de sa stratégie opérationnelle dés
son adopti on.

MALI
Anbassade de | a République du Mali en Italie

Commentaires sur |a stratégi e opérationnelle du Mécani sne Mondi al

1. Nous partageons entierenent |es idées-forces dégagées par |e docunment, et
saluons la qualité du travail réalisé

2. La communi cation et |a sensibilisation en vue de pronmouvoir une neilleure
connai ssance du Mécani sme et de sa stratégi e opérationnell e nous parai ssent tres
i mportantes, et nméritent qu'on y accorde plus d attention, afin que |les pays
parties soient situés sur leur inplication et |le node opératoire du nécani sme.
A cet égard nous souhaitons attirer |'attention sur la traduction faite du terne
marketing en francais, a savoir comercialisation en page 11 (paragraphe 9). Le
terme commercialisation utilisé ne refléte pas du tout ce que |'on entend par

marketing ici. Il nous senble qu'il s'agit plutét de vendre |'inage ou pronouvoir
["image du Mécanisne qui est visé. Alors nous proposons de revoir ce passage,
et suggérons de le renplacer par: pronotion de |'inmage et sensibilisation...

3. Domai nes d'intervention du Mcanisne Mondial: Le niveau ou échelon

i nternational est également a prendre en considération, en plus des échel ons
évoqueés.

4, Le Conité de facilitation a un rdéle trés inportant a jouer dans
["intervention du Mécanisnme et |la mse en caivre de sa stratégie, aussi son node
de fonctionnenent, et les regles qui |e sous-tendent gagneraient a étre beaucoup
pl us expliciteés.

PERU
Punto Focal Nacional para |a Convenci 6n de | as Naci ones Uni das de Lucha Contra
| a Desertificacion

Estrategi a Operacional del Mecanism Mindial de |la Convenci 6n de |as Naci ones
Uni das de Lucha Contra | a Desertificacién

| nt roducci 6n

El Mecani sno Mundi al ha presentado una Estrategia Operacional provisional
en la que presenta |las principales funciones, junto con el planteanmiento y la
estrategia que adoptard para cunplir con esas funciones. El Mecanism Mindia
de la CLD tiene conp objetivo aunmentar l|la corriente de recursos para la
aplicacién de la Convencidén increnentar al mnmsnp tienpo la eficacia y la
eficiencia de | os necani snos financi eros di sponibles. Consideranps que es un
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docunento nuy valioso y que en térm nos generales cunple con el propésito de
informar y hacer conocer a los Interesados sobre el Mecanisno Miundial y sus
| ineas de accién, sin enbargo consideranps seria pertinente detallar mayor
i nformaci 6n, respecto a | os puntos que se sefial an mas adel ant e.

Analisis del docunento

El docunento presentado debe considerarse, conforme se indica en la
i ntroducci 6n, una estrategia provisional, sujeta a ser actualizada oportunanente.
En el Contexto del docunmento, el iteme) sefiala que | as razones para pronover
en la Convencidén la participacion activa de |las organizaciones |ocales se
dest acan di versos aspectos reconoci dos por |la Convenci 6n, tales conp acervo de
conoci m entos de |a poblacioén local y el papel de las nmujeres en |a gestidn de
recursos. Sin enbargo seria pertinente destacar explicitanmente otros el enentos,
tanmbi én reconoci dos por |a Convenci 6n, cono son | a Recuperacion y Aplicaci 6n de
Conoci m entos y Tecnol ogi as Tradici onal es, conp parte de |los sistenas de Alerta
Tenprana y conservaci 6n de ecosi stenas, que para caso de nuestros paises resultan
fundanent al es cono el enentos preventivos.

En el item d) seflala que la Convencidn resalta la inportancia de la
financi aci 6n para al canzar | os objetivos y adenmas pone en relieve | a conveniencia
de explorar métodos de canje de deuda por natural eza, particularizando a |os
pai ses del Africa. Después de la COP 3 de Recife quedd establecido que e
probl ema de Desertificacidn es nmundial y que todos |os paises de |os cinco
continentes debenobs trabajar juntos en |la lucha contra |la Desertificacioén

En este sentido, reconociendo que el Africa es el continente que mas sufre
el probl ema, consideranbs que el Mecani sno Miundi al, por principio, en |a bdsqueda
de soluciones y métodos eficaces debe mantener wuna visiéon global y no
particul arizar su m sio6n o al cances en un solo Continente.

Sobre | as funciones del Mecani snp Mundi al

Con relacidon a la esfera funcional 1: Pronoci én de actividades que
conduzcan a | a cooperaci6n y |a coordi naci 6n

Creaci 6n de |l azos de asociaci 6n: Consi deranps conveni ente que ademas de
que el MM explique cono funciona el proceso de reciprocidad, explique la
operativi dad de esta asoci aci 6n. Consi deranps que el establecimento de una Red
de instituciones a nivel nacional e internacional para un intercanbio activo de
i nformaci 6n podria ser financiado por el Mecani sno Miundi al

En el item 8. sobre Conercializaci én y concientizaci 6n, se podria sefial ar
mas especificanmente el tema de comercializaci6n en |a plataform propuesta

En la esfera funcional, 2: Mvilizacién y encauzam ento de recursos
fi nanci eros.

9. Movi l i zaci 6n: Es necesario que se brinde mayor infornmaci 6n sobre
cual es son consi derados conp recursos financieros y técnicos suplenmentarios y
cual es son | os mecani snos del MM para acceder a ell os.

Esfera operaci onal 4: Reuni én y difusi dn de informacion.

13. La Base de datos: Considerar que |as bases de datos actual es pueden
diferir una de la otra, siendo por lo tanto reconendabl e analizar |a posibilidad
de incluir un analisis de Bases de Datos operativas, a fin de unificar criterios
asi conp utilizar los tipos informaticos de acuerdo a su versatilidad a nive
mundi al
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14. Pronoci én de la tecnologia: El Perd es un pais de ancestral
experiencia en la lucha contra |a Desertificacion y manejo de Bi odi versi dad, por
| o que posee infornaci 6n sobre tecnol ogias, conoci m entos, aptitudes y practicas
pertinentes. En tal sentido tenenpbs interés en que el MM proporcione mayor
detalle sobre la pronocidon de Ila financiacid6n asi conb su respectiva
i npl ement aci 6n para |la ejecucién de |os temas rel acionados a | os nenci onados
punt os.

Conentario final

El docunento pone de manifiesto |a estrategi a operaci onal del Mecanisno
Mundi al, institucidn que constituye una idea innovadora para operativizar y
agilizar las acciones de lucha contra |a desertificacién en el nundo.

En este sentido el MM resulta siendo nmuy inmportante y que debe ser
apoyado, de manera que |ogre consolidar su estrategia de accién y que esta se
oriente a la atenci6n global de |la Lucha contra |la Desertificacion y sequia.

PORTUGAL ON BEHALF OF THE EUROPEAN UNI ON AND | TS MEMBER STATES

Operational Strategy of the d obal Mechanism (I CCD/ COP(3)/ CRP. 3)

1. The Community and the Menber States consider the G obal Mechanism (GW a
val uabl e vehicle for the inplementati on of the Convention. Regardi ng document
| CCD/ COP(3)/CRP.3, we think that it is, in general, well structured, grouping
the functions of the GM defined by COP 1 under a conprehensible structure of
seven clusters retaining the four functional headings of the annex to
decision 24/ COP 1. However, it needs a better definition of the priorities to
be pursued and sone gui dance on how to proceed to attain them

2. W note that the Managing Director will prepare a nore specified document
on the operational strategy for consideration at COP 4. W hope that this
docunment will contain further details on the objectives to be achieved, concrete
activities to be undertaken, the tinme schedules to be followed, and the
benchmar ks and i ndi cators agai nst which to measure the progress. In setting these
out, the Managing Director should take account of the fact that the COP at it
sixth session will conduct its second review of the policies, operational
nmodal ities and activities of the GM

3. The docunent recapitul ates the guiding principles of the GM as being a
dermand-driven, non nonopolistic entity that is playing a catalytic and brokering
role in pronoting and facilitating nmulti-source, multi-channel financing for the
i mpl ementation of the Convention. W would |ike to enphasise that, even if one
of the principles that guides the GMactivity relies on a demand-driven attitude
to the needs and priorities articulated by the affected Parties, this
responsi veness shoul d al so be understood in a pro-active manner. O herw se, we
run the risk of having a too passive way of assisting the putting into practice
of the Convention by one of its key institutions.

4, W sensed quite a strong focus on using "own resources” for inplenentation
purposes (cf. op. 9-12). Through the contribution of its host organization
(Speci al Resources for CCD Finance 1 SRCF), the GM does have at |east sone
financial mass to act with, and in decision 24/ COP.1, annex, subsection 4, (f),
the Parties decided howto utilize these neans. However, it is our understanding
that the nedi ati ng/ brokering and cl eari nghouse role of the GM should be at the
center of its activities. It is not an inplenmenting mechanism As a general way
of action, the use of the GMs own resources should be directed towards
nmobi li zing further resources to assist the inplenentation of the Convention (as
it is partially indicated in op. 10 and 18).
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5. Regarding the Enabling Activities proposed in the Operational Strategy
(cf. op. 25), we are quite confident and optim stic that donors, institutions
and agenci es take full advantage of their experience and expertise, and provide
adequate funds to pronoting dial ogue and exchange of experience between the | oca
resource users and all other relevant stakeholders in the process of inplenenting
the Convention. In view of this, we would be grateful for further information
from the Managing Director on how the GM woul d be able to add value in this
regard.

6. As far as support for action programm ng (cf. op. 24) is concerned, we
appreciate the facilitating role of the OM Taking into account how t he process
of CCD inplenentation is evolving, we think that at the nmonent the focus shoul d
mainly be on the national level. In this respect, work to mainstream resource
plans and flows for desertification within national devel opnent priorities and
pl ans should be a priority for the Mechanism Wile support to the sub regional
and especially to the regional |evel, mght also be undertaken now, it is nore
likely to grow in inportance as the inplenentation process matures.

7. We would like to see the role of the Facilitation Comrittee menbers
strengt hened. At the nonent, the Conmttee seens to be concerned principally with
the functions of the dobal Mechanismitself. But we believe its greatest added
value lies in how Conmttee nenbers will mainstream desertification actions and
policies into their own organisations' work. W would |like to know nore of how
this process is proceeding in the reports of the Cormittee nmenber organisations
to the COP.

8. Regarding the Strategic Initiatives that are nentioned in the docunent
(ref. op. 26), we, basically, support the active role of the OMin exploring new
and i nnovative financing for the inplenmentation of the Convention. In our view,
however, it is inportant to see things in as realistic and feasible a view as
possible. In order to nake sure that | and degradati on and desertification issues
are being considered in other activities to conbat poverty (such as the H PC
initiative), integration of the national CCD Focal Points into the process of
el aborating the Poverty Reduction Strategy Papers (PRSPs) on the national |eve

is strongly recomended.

9. In addition, the role of the OMin following and trying to tap these ki nds
of initiatives (the Clean Devel opnent Mechani sm woul d be anot her exanple) for
CCD matters should not be highlighted as a panacea to the financial needs for
effective CCD inplementation. This mght easily |ead to expectations that cannot
be fulfilled. Rather, those initiatives and their potential for the CCD should
be perceived as options to be further explored. In addition, it should be
pi npoi nted that the catalyst and brokering role of the OM will continue to
revol ve around the existing nmechani snms of financing for devel opnent cooperation.

10. Finally, we welcone the efforts already undertaken by the OMto coll ect
and dissem nate information. W continue to believe that, at this early stage
in OMs existence, it should seek further information and understandi ng of the
gl obal resources being applied and available for desertification-related
activities. This could provide useful |essons for all Parties, for exanple, on
the complementarity and effectiveness of the use of resources, on funding gaps,
etc. As part of this process, the GM also needs to consider indicators of its
own performance. Information on current financial flows to Convention-rel ated
activities could be an inportant indicator for the OM This could, if necessary,
be broken down into nore detail, e.g. on support for NAPs, Desertification Funds,
Partnershi p Agreements, etc. This underlines the inportance of the establishnment
of a database. In our view, it is inportant - as the document highlights - that
this database will be built on pre-existing databases. W recommend that in
setting up its database, the OMtakes full advantage of, for exanple, the Dryl and
Know edge Node of the World Bank (cf. decision 25/COP. 1, annex, op. 9 (a)) and
t he OECD DAC.
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SENEGAL
Poi nt Focal National UNCCD

Strat égi e opérationnelle du Mécani sne Mndi a

Je voudrai s vous rassurer que |'exanmen de |la stratégie telle que formul ée
actuel l ement intégre parfaitenent notre conpréhension du Mécani snme Mondi al et
| a perception que nous avons de son fonctionnenent.

Par conséquent, je n'ai pas d' observation particulieére.

TURKEY
M ni stry of Environnent
CGeneral Directorate of Environnental Protection

Operational Strategy of the d obal Mechani sm of the UNCCD

We are in agreement about the decision taken in Recife, Brazil on the
d obal Mechani sm The d obal Mechani smshould functi on under the guidance of the
COP and be accountable to it. It should becone a demand-driven mechanism to
facilitate resource nobilization and channelling for the elaboration and
i npl ementation of action progranmes. The d obal Mechani sm Managi ng Director
should conplete staff recruitnment before COP 4 and it should develop an
i nformati on and conmmuni cation strategy ained at facilitating contact with Parties
and others to increase awareness of the CCD

TURKVMENI STAN
National Institute of Deserts, Flora and Fauna
In respect to the operational strategy of the GMV
W have no additional comments to the Operational Strategy of the G oba

Mechanism of the UNCCD, which was discussed at the third session of the
Conference of the Parties.



