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1. At its third session, the Conference of the Parties, by its
decision 9/COP.3 on the first review of policies, operational nodalities and
activities of the d obal Mechanism (GW, inter alia:

(a) Decided to give further consideration to the operational strategy
of the dobal Mechanismat its fourth session and requested the Managi ng D rector
to prepare a docunent on the operational strategy based on comments, suggestions
and proposals nmade during the third session, as well as on witten subm ssions
by the Parties received no later than 31 March 2000, and to submit that document
for consideration and a conpendi um of subni ssi ons;

(b) Recommended that the @ obal Mechanism devel op, as part of the
operational strategy for consideration by the Conference of the Parties at its
fourth session, an information and conmunication strategy, which will aimto
facilitate contact with Parties and other actors, increase awareness of the
Convention, and prompte participation in its inplenmentation

2. Annexed hereto is the report on the operational strategy of the G oba
Mechanismto the fourth session of the Conference of the Parties. A conmpendi um
of subm ssi ons from Parties and bservers is cont ai ned in

| CCD/ COP(4) / 4/ Add. 1 (B).

3. The report of the President of the International Fund for Agricultura
Devel opnment (I FAD) to the fourth session of the Conference of the Parties is
contained in | CCOY COP(4)/ 4, while | CCY COP(4)/4/ Add. 2 contains the report of the
Facilitation Commttee of the dobal Mechanism for consideration by the
Conference of the Parties.

1 | CCD/ COP(4)/ 1.
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The Report of The Managing Director of The d obal Mechani sm
on the Qperational Strateqgy: A Framework for Action?
2 The report is reproduced wthout formal editing by the Convention

secretariat.
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I NTRODUCTI ON

1. The Conference of the Parties at its third session held in Recife, Brazil
in November 1999, considered the Operational Strategy (0OS) of the d oba
Mechani sm (GV). By decision 9/COP.3, the COP requested that the Managi ng Director
prepare a document on the Operational Strategy, based on comrents, suggestions
and proposals nmade during the third session and on witten conmments from the
Parties received prior to 31 March 2000, and to submt the docunment for the
consideration of the COP, with a conpendi um of the conments received.

2. In response to the above-mentioned request, the present docunent is
submitted to the COP for consideration at its fourth session. It updates the
progress made in further devel oping the Cperational Strategy, thus providing the
GM with a clear focus and direction with which to serve the Parties and the
stakehol ders. A compendi um of comrents received fromthe Parties is contained
in | CCD/ COP(4)/4/ Add. 1 (B).

3. Prior to its formal subm ssion, this document was circulated to all the
menmbers of the Facilitation Conmittee and incorporates clarifications on the
scope and functions of the GM provided by them 1In order to facilitate
consideration by the COP of the progress made in further elaboration of the
Qperational Strategy of the GV this report refers to the key chapters contai ned
in |1 CCD COP(3)/CRP. 3

4, By decision 9/COP.3, para. 23, the Parties decided that the second review
of policies, operational nodalities and activities of the @ obal Mechani sm woul d
take place at the sixth session of the Conference of the Parties in 2003. On the
basis of the above-nentioned decision, the COP 4 may wi sh to request the GMto
prepare a revised version of its Operational Strategy, taking into account the
experience gained within the evolving environment in which the Convention is
bei ng i npl enented, during the period | eading up to the sixth session of the COP.

. SUMVARY AND CONCLUSI ONS

5. This report summari zes the progress nmade by the GMin further devel oping
its Operational Strategy. It charts the course for GM operations based on its
conpar ati ve advant ages.

6. A fundamental assunption underlying the Operational Strategy is that the
realization of its goals and objectives will depend on the actions of the Parties
as well as those of the GM The GMwi |l continue to seek effective partnerships
and build on existing processes and ongoing initiatives that address specific
i ssues of direct relevance to its nmandate and will aim at achieving tangible
results, particularly at the |ocal |evel.

7. In order to be able to fulfil its functions as descri bed above, the GM nust
have resources of its own. For exanple, the process of creating partnerships and
supporting the establishnent of agreenents between affected devel opi ng country
Parties to the Convention and the developed country Parties involves the
organi zation of semnars and workshops, and the preparation of supporting
docunentati on and consul tancy services related to all these tasks. Catalytic
resources are invested by the GMin all these activities. The GM al so needs
resources to be able to support, on a co-financing basis, the initiation of
action progranme formrul ation and i npl enentati on. Moreover, the devel opment of
the information systemof the GMrequires investnments to ensure that it becones
a participatory and decentralized knowl edge managenent systemin support of the
process of matching supply w th demand, providing val uable financial information
for the Convention inplenentation. The devel opnent and inplenentation of a
vi gorous communi cations strategy and outreach programe al so requires substanti al
resources and col | aboration fromthe stakehol ders.
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1. THE CONTEXT: GLOBAL TRENDS AND CHALLENCES®

8. The environnment within which the G obal Mechanismis operating has been
under continuous change since the Convention was ratified. This chapter
hi ghl i ghts sonme distinct features and challenges that have been taken into
consideration by the GV including the global scenario and specific externa

factors that will have a bearing on the its operations in the nedium and
| ong—term as sumarized bel ow.

(a) I ncreased popul ation and urbani zation: The latest United Nations
projections estimate that the world population will reach 7.2 billion in 2015.
Ni nety per cent of this increase will occur in the devel oping countries. By
2015, Africa’s population will be 55 per cent above its 1995 |evel, while that
of the other developing regions will be close to 33 per cent above the 1995
level. Ubanization is rapidly increasing in devel oping countries, and by 2010
nmore people will be living in urban areas, than in rural areas.

(b) Persi stence of poverty: Recent world estimates indicate that 1.2
bill'ion people were living on less than $ 1 per day in 1998, and 2.8 billion were
living on $ 2 per day. These estimates are practically the same as those for
1987. Thus, despite the changes over the past decades, the number of the poor
declined substantially in the m d-1990s, to rise again in the late 1990s. Sub-
Saharan Africa is the region with the |argest share of people living bel ow the
$ 1/day threshold (46.3 per cent), while South Asia is home to (85 per cent) of
those living on less than the $ 2/day. In Latin America and the Caribbean,
poverty rates remained fairly constant throughout the 1990s (16 per cent)
Mor eover, poverty remains a rural phenomenon, accounting for about 80 per cent
of the total population in poverty. Significant shares of the rural poor live
in |less-favoured areas; indeed recent estimtes show that about half of the total
rural poor population live in the dry lands affected by desertification.
Economic growth in the com ng years is expected to be nore sustained in the
devel oping world as a whole than in devel oped countries, although there will be
consi derabl e disparities between countries. Change in the global distribution
of weal th among devel oped and devel opi ng regi ons, however, is likely to be sl ow
At present 78 per cent of world gross donestic product (GDP) is accounted for
by hi gh-i ncome countries, which have 15 per cent of the world s popul ation, while
only 2.5 per cent cone from |l owinconme countries, which are home to 35 per cent
of the world s population. Thus, the prospects for reducing rural poverty - in
particular in the dry lands - over the com ng decade, is conditioned by ngjor
changes in the gl obal econony to contain slow growth and rising inequalities.

(c) Water scarcity: Growing water scarcity in a context of denographic
growh will have a profoundly adverse inpact on food production and living
standards, first and forempbst in climtic areas covered by the Convention.
Falling water tables, aquifer depletion due to the advent of powerful punps and
the consequences of irrigated farm ng such as water |ogging, salting and silting
are threatening the sustainability of food harvesting. |Industry and urbanization
demands for water use are further intensifying the conmpetition between cities
and countryside.

(d) Changi ng Nature and Level of ODA: The | ast decade has w tnessed a
prof ound change in the structure and |evel of agricultural ODA Bilateral aid
agenci es have increasingly been pronoting partnershi ps between their institutions
and those in developing countries as a nmeans of increasing the efficiency of
assi stance, while the level of available aid resources is shrinking, in rea
terms. Moreover, the priorities of bilateral aid agencies have al so changed both

3 This Chapter refers to the chapter of the Operational Strategy bearing the
same title.
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geographically and sectorally. In practice, this means that any initiative to
i mpl ement the Convention is confronted by increasing conpetition for a shrinking
devel opnment assi stance envel ope. Furthernore, the UNCCD does not rely on a
fully-fledged financial instrument specifically created to finance its
i mpl erentation. Under these circunstances, the UNCCD i npl ementation represents
a chal l enge as well as an opportunity for both devel opi ng and devel oped countri es
in ternms of defining a viable franmework of shared but differentiated
responsibilities, where the necessary donestic efforts of devel oping countries
will be matched by clear financial comm tnments of devel oped countries. While
calling on affected Parties to exercise nore effective use of existing financia
resources and institutional capacities, the UNCCD also calls on devel oped
countries to bring new financial resources for the inplenentation of the
Conventi on.

(e) Advances in Science and Technol ogy: Advances in the fields of
bi ot echnol ogy, communications and information sciences are rapidly defining a
new t echno- econom ¢ paradi gm i n devel oped countries, which is having a profound
i mpact on social organization and production patterns. New boundaries and
opportunities are being generated in every field of human activity.
Agriculturally based econom c and soci al processes are anong those nost affected
by these new devel opments. By their nature, these new tools could be depl oyed
to generate greater diversity and better quality of crops adaptable to the
mar gi nal conditions prevailing in subsistence agriculture, as well as to inprove
food production and processing systens in comercial agriculture. The
significance of these trends will depend on the institutional and economnic
envi ronment within which the technol ogi es are devel oped and applied. So far,
however, biotechnol ogy and comuni cati on technol ogi es seemto have a relatively
modest impact in nost developing countries, particularly on smallhol ders’
cultivating narginal |ands. Mreover, their increasingly private nature and the
smal | holders low investment capacity appear to I|imt +the interest of
bi ot echnol ogy and conmuni cation industries in harnessing the new tools to the
snal | hol ders’ concerns, thereby restricting the latter’s access to new products.

9. The GM is therefore sensitive to the economc, social and conceptual
frameworks within which the stakehol ders and the Parties to the Convention nake
decisions. The GMs ability to seek new synergies through which to inplenent
the Convention depends on its Operational Strategy being relevant and realistic
in the face of such energing trends. Such a strategy will foster partnerships
bet ween affected and devel oped country Parties, between rich and poor countries,
bet ween national and international agencies, between the formal and infornma
sectors, between the public and private sectors, with each contributing its
conparative advantages. Such partnerships are, in turn, required in the effort
to bring the inplenentation of the Convention to new horizons that can address
and i ncorporate the energi ng new gl obal challenges to the benefit of the poorest
segment of the population, which is nost affected by |and degradati on

[11. GU DI NG PRI NCI PLES GOVERNI NG THE | MPLEMENTATI ON OF THE
OPERATI ONAL STRATEGY*

10. The guiding principles refer to the process through which the results of
the international agreements enbodied in the UNCCD process to date are
transferred into decisive action at national, subregional and regional |evels.

11. The GM approach in fulfilling its institutional mandate in conformty with
the directives of the COP and with the support of the Facilitation Committee is

4 This chapter refers to the chapter entitled “The Approach” in the

Operational Strategy, in which a nunber of Guiding Principles are specified.
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to apply the follow ng guiding principles, which are enbodied in the Convention
and COP deci si ons:

(a) I ncl usi veness: The GMis an all-inclusive, non-nonopolistic financing
mechani sm geared towards pronoting nmulti-source, and nulti-channel nobilization
of resources. Al t hough acting on request, the GM seeks to ensure that the
interests and concerns of all potential actors are accounted for. This requires
extensive effort on the part of the GMto reach out to the various constituencies
at both local and global levels, including civil society institutions, non-
gover nient al organi zati ons  (NGOs), the private sector and community
or gani zati ons;

(b) Selectivity: The GMs efforts are directed at supporting initiatives,
to which it can add high value, being primarily pro-active and responsive to the

needs of affected country Parties. The GM has therefore been careful in
selecting its entry points, giving priority to those where the chances of a
successful inmpact are more realistic and where it can build on relevant

interventions by its devel opnment partners, w thout conpromsing its universality.
In this context the G obal Mechani smrecognizes the need to focus primarily on
initiatives |launched by the Parties within the UNCCD i npl enent ati on process;

(c) Synergi smand partnership: The GMidentifies itself as one of severa
actors with shared responsibility for the inplenentati on of the Convention. The
conparati ve advantage of the GM comes fromthe nmandate entrusted to it by the
Conventi on. Gven the principle that it should be a lean and efficient
operation, it has to draw on other institutions, especially those of its
Facilitation Commttee (FC), including its housing institution (Internationa
Fund for Agricultural Devel opnent), and nore broadly, the United Nations system
wi de capacities and facilities, to be able to discharge its functions. Its
successful inpact is therefore conditioned by its capacity to build synergies
and partnerships to conplenent the efforts of other institutions and actors.
By | everaging their inputs, the GM ains to enhance the total inpact of their
dedi cated efforts to i npl enent the Convention

(d) Miultiplier effect: On the basis of the above principles, the GV
invests it own resources to foster partnerships and synergies and thereby
| everages the resources of its partners for the inplenentation of the Convention.
Such catalytic investnents mobilize greater resource flows, leading to a
considerable nmultiplier effect on GMinvestnents;

(e) Pri macy of NAPs and Local Area Devel opment Programmes (LADPs): The
GM views NAPs and their related LADPs as being of strategic inportance for the
successful devel opment and i npl enentati on of the Convention. At the sane tine,
they are also of strategic inportance for the successful devel opment and
i npl ement ati on of subregi onal and regi onal action programes (SRAPs and RAPS).
Wthout an effective and functional base at |ocal and national |evels, there is
limted scope for operating successfully at subregional and regional |evels.
In turn, an effective and functional base at local and national levels wll
gradually benefit from cooperative measures taken at subregi onal and regi ona
| evel s;

() Subsidiarity: The GM pursues the principle of subsidiarity, by which
the rel ationshi ps between NAPs, SRAPs and RAPs are planned and nmanaged at the
| owest possible I evel. Thus, natural resource degradation issues, restricted to
the domai n of an individual country, must be addressed within the context of the
NAP, while issues that transcend national boundaries (such as shared water
resources, mgratory pests, desertification nonitoring, and sharing of
experiences on policy inplenmentation across borders) are to be addressed through
SRAPs and RAPs. The GM will intervene in a targeted manner to support
initiatives at the appropriate |evel;
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(9) Conti nuous | earning: The GM continues to evol ve through a process
of innovation and evaluation of new approaches and nechanisns for effective
resource mobilization. Its relevance and the value it adds to the Convention
process depends on its ability to remain at the cutting edge of the resource
nmobi | i zati on processes, and its capacity to dissem nate and share anal ytica
informati on and | essons | earned, on successes and failures, with the stakehol ders
and the Parties to the Convention

V. THE FUNCTI ONS®

12. The framework that defines the Operational Strategy revolves around three
axes and the ultimate and fundanmental interaction between them The first is
directed at internalizing UNCCD objectives into the policies and strategies of
the affected country Parties (the demand side). The second is directed at
mai nstreanming the UNCCD into the relevant interventions of the devel opnent
partners (the supply side). The third is directed at the nobilization of the
external environment with the purpose of effectively involving it in the
i mpl erent ati on of the UNCCD (the outreach side). The GMs mandate and main thrust
is to conbine the effects of actions taken along the three axes with the overal
goal of boosting the total resources deployed in achieving the Convention's
obj ecti ves.

A. The denmand side

1. Contribution to the mainstream ng of UNCCD objectives within
national strateqgies for poverty reduction

13. For mul ati on of desertification cont rol strategies requires an
interdisciplinary and multisectoral approach, which places such strategies
centrally within strategic frameworks for poverty reduction. Conpetition for
natural resources, in the face of increasing privatization and gl obalization,
is placing greater demands on the regulatory functions of the State.
Consequently, national policies and regulatory framewrks must increasingly
respond to domestic demand on resources and be consistent with internationa
f ramewor ks

14. Land degradation, water scarcity, pollution and salinization, destruction
of forests, greenhouse gas em ssions, and |loss of genetic resources and
bi odi versity threaten the well being of present and future generations. Fragile
ecosystens, in particular, are in the frontline of desertification. Formrulation
of national action programes under the UNCCD nust take account of all these
issues to ensure the utnost relevance of such progranmes within the broader
nati onal devel opnent policy framework and hence bring the issue of
desertification and | and degradation to the forefront in the devel opnent debate
and process.

15. The GM wi Il thus seek cooperation with relevant United Nati ons agencies
and Multilateral Financing Institutions (MFIs), with specialized institutions
and mechani sns, and with the FC nenber Institutions, to support the mainstream ng
of UNCCD obj ectives into national devel opnent policies and strategies. It wll
also help to identify opportunities for capacity-building and forge col |l aborative
arrangenents between interested Parties to build the institutional and human
resource capacity needed to neet these chall enges, taking into account ongoing
initiatives.

5 The Operational Strategy submitted by the GM to COP 3 outlined the
functions, priorities, and entry points for GM interventions. This chapter
el aborates further on such functions, based on the GMs own experiences to date
and its extensive consultations with the Parties and various stakehol ders.
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16. Wthin the process of NAP fornulation and inplenentation in the devel oping
country Parties, the responsibility for coordination rests with the national
coordinating bodies, which are often located in the mnistries of the
environment. Yet, in order to address desertification i ssues adequately, sectoral
m nistries, such as those responsi ble for agriculture, livestock, water and rura
devel opnment, nust be involved. Mreover, the financing of UNCCD i npl ementation
is closely linked to the nore efficient and effective use of existing financia
resources, which necessitates the involvenent of the mnistries of finance and
pl anning in the process, at an early stage. This, in turn, contributes to
pl aci ng desertification i ssues high on the national devel opment agenda. The GMs
task is to facilitate this process and contribute to rendering operational the
i nterface between sectoral and national strategies.

17. Li kewise, the GM facilitates dialogue between GCovernnments and donor
communities within the context of addressing |and degradation issues. The GMs
added value in facilitating this process lies in its ability to support these
processes financially, to forge partnerships and to undertake preparatory work
at various levels. The degree of success of the GMs input will be neasured
interns of the nultiplier effect on the resources it invested in this process.

B. The supply side

1. Minstreani ng UNCCD objectives in devel opnent partners’ strateqies

18. The GM in close cooperation with the nmenbers of the Facilitation
Conmittee, is seeking to nmai nstream UNCCD objectives within these institutions.
Through its housing institution, IFAD, it has already started to forge close

operational links with the regional operational divisions of |FAD through
participation in selective programe design mssions and interaction with the
design teams to facilitate the Iinkages between investnent plans and
opportunities for desertification control in specific countries. A simlar

effort has been initiated with the Wrld Bank through its country assistance
strategy (CAS), and opportunities are being pursued with the regional banks.
The European Union (EU) through the provisions of the Lomé Convention is a mgjor
donor to poverty reduction in Africa, Asia and the Caribbean. Through its
interaction with the Commssion’s secretariat, the GV seeks to explore
conpl enentarities and synergi es that can nmainstreamthe Convention’s objectives
wi t hin EU-funded devel opnent assi stance operations.

2. Uilization of the GMs own resources to support the process of
UNCCD fi nanci ng

19. The GM's own resources in support of Action Programme fornmulation and
i mpl erentation are allocated upon the advice of a technical advisory comittee.
The objectives of GMgrants are nmultiple and include undertaking proactive and
catal ytic actions to pronote financial resource nobilization; identifying and
pronoting actions to optimze the use of existing resources; devel oping and
pronmoting arrangenents to channel resources to affected country Parties;
facilitating the establishment of joint funding arrangenents to support national,
subregi onal and regional action progranme processes; “kick-starting” action
progranmme i nplenentation by providing initial co-financing.

3. Exploring innovative approaches to nmobilize new and additiona
resources

20. One of the main functions of the GM is to be engaged in strategic
initiatives that can provide new and additional resources to finance the
Convention. In this context, article 20 of the Convention draws attention to
the d obal Environnment Facility (GEF), articles 4 and 20 draw attention to the
debt burden of affected developing countries, while article 8 refers to
interaction with other Conventions. The GM has been exploring opportunities to
direct a greater allocation of GEF resources into inplenenting the Convention
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and in so doing, has established a strong relationship with the GEF secretari at
and its inplenenting agencies. Together with the Asian Devel opnent Bank (AsDB),
the GMw || assist affected countries to prepare a pipeline of GEF-eligible | and
degradation control projects in Asia. In addition to several initiatives
descri bed above, the GM is seeking to operationalize the interface between
SRAPs/ RAPs and the GEF focal areas. The newly adopted Operation Programe 12
of the GEF on Integrated Ecosystem Managenent is of particular interest in this
context. |Its adoption does, in itself, reflect an interest on the part of CEF
to support activities related to desertification and |and degradati on

(a) Carbon sequestration (CS) offers new opportunities for funding the
Convention since soil organic matter and the productivity of the soil itself,
particularly in drylands, is <closely related to soil carbon content.
Rehabilitation of degraded agricultural |land and rangel ands into productive | ands
t hrough carbon sequestration is therefore of interest to the GM The underlying
financial rationale is that the cost of reducing CO emnissions in devel oped
countries is often higher than that of absorbing CO through reforestati on and
I and i nprovement initiatives in devel oping countries. Mreover, current research
has denmonstrated the potentially high rates of CO sequestration in rangel ands
and ot her drylands. The new approach for integrated ecosystem management (IEM
in dryland areas therefore offers the potential for tapping new and additiona
resources in support of the Convention. Carbon trading is already taking place
and the GM ains at becoming a partner in this process thereby securing new and
addi ti onal funding for Convention inplenentation. The GM works in close
cooperation with I FAD and FAO as well as with the World Bank on this issue. The
USAI D and United States Department of Agriculture (USDA) and through them a
nunber of United States based universities and other research institutions are
al so involved in this work.

(b) Debt relief initiatives are increasingly shaping the relationships
bet ween devel opi ng and devel oped countries in respect to devel opment assi stance.
The possibility of using the instrunents of the Paris Club and the highly
i ndebt ed poor countries (H PC) of the Wrld Bank, in order to direct part of the
debt relief resources to support the Convention, is being explored. G ven that
it is now accepted that countries benefiting fromdebt relief initiatives must
link this to strategies for poverty reduction, the UNCCD, with its nationa
action strategies, has a potentially central role in negotiations on debt relief.
To this effect, the GMwith the support of |IFAD and the Wrld Bank is exploring
opportunities for placing the Convention at the centre of national poverty
reduction strategies, as they evolve. Moreover, the GM in collaboration with
| FAD, FAO and WFP is exploring approaches to allocating part of the relieved
bil ateral debt to UNCCD inplenentation, through the pilot npdel developed in
col | aboration with the Governnment of Italy.

(c) Fostering relationships wth the international environnenta
conventions is a main task assigned to the secretariat and the GM as the two
subsi di ary bodi es of the Convention, on which they will cooperate closely. 1In
particular, article 8 of the Convention calls on themto devel op approaches and
opportunities for cooperation wth relevant i nt ernati onal agreenents,
particularly the United Nati ons Framework Convention on Clinmate Change (UNFCCC)
and the Convention on Biological Dversity (CBD). |In addition, |inkages are al so
being developed wth the Convention on International Wetlands (Ransar
Convention). In this context, the GM will seek opportunities for synergies
| eadi ng to possible nmobilization of resources specifically available for reaching
the objectives of these international agreenents. The GMis therefore interested
in intensifying its dialogue with the nmechanisnms associated with these
Conventi ons.
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C. Matching demand with supply

21. Mai nstream ng the objectives of the Convention in the national strategies
of affected country Parties and in the devel opment strategies of MFls, bilateral
devel opment cooperation agenci es, other international devel oprment institutions,
i ncluding NGOs, and the private sector is a prerequisite for successful resource
nobi | i zati on and hence, the inplenentation of the Convention. The GV strength
thus lies in its capacity to forge and strengthen such partnerships, so as to
i ncrease resource flows for the inplenmentation of the Convention

1. Support for actions |leading to cooperation and coordination of
UNCCD i npl enent ati on

22. The functions of the GMas set out in article 21 of the Convention, and
in decision 24/ COP.1 and its annex, define the scope of GM operations. High
priority is given to its catalytic and brokering role in resource nobilization
The inportance of this function is primarily related to the need to ensure a fl ow
of significant donestic and external resources to inplenent the Convention. The
financi al support provided by the GMwith its own resources ains to strengthen
and accel erate the ongoi ng processes thus capitalizing on established financia
mechani sms with the purpose of creating synergies, and not duplicating, existing
efforts.

23. VWhile the GM does not assunme direct responsibility for devel oping and
i mpl ementing NAPs, SRAPs and RAPs, it supports an interactive and participatory
approach to the establishnent of operational |inkages between action programres
and other relevant initiatives supported by donmestic resources and/or bilatera
and nultilateral agencies. It also supports the building of partnerships and
strategic alliances between institutions whose nandates are rel evant to action
programes at national, subregional and regional |evels.

24, The subsequent step in the process is to facilitate the matching of
resource needs with avail able donmestic and external resources. These may cone
from different sources (domestic, bilateral, nultilateral, private sector,
i nternational foundations and NGOs), and take different forns (parallel, co-
financing, grants and l|oans), contributed either directly to the country or
t hrough the nechanisnms of financial institutions. The flexibility of this
approach is key to the effectiveness of the resource nobilization process.

2. Creating partnerships and alliances to increase financial flows

25. Round Tabl es: The GM actively participates in the required coalition of
institutions needed to support and finance the organization of consultative
nmeeti ngs between countries and donors on specific Action Programres at national,
subregi onal and regional |evels. Such consultative neetings forma cornerstone
of GM support to match resource availability with financial and technical demand
for inplementation of action programes. Such neetings are organized at
mnisterial |evel and at national, subregional and regional |evels, involving
the environment, agriculture, other technical mnistries as well as mnisters
of finance and with the participation of nmultilateral and bilateral funding
agencies. Such neetings will focus on increasing the flow of donestic and
external investments in the drylands of the regions of affected country Parties.

26. Regi onal and subregi onal workshops: In preparation for the process
descri bed above the GV as requested by the Conference of the Parties at its
third session, is organizing, in coordination with the secretariat, and with the
support and participation of bilateral as well as nultilateral donor
organi zations, regional and subregi onal workshops involving representatives of
countries and subregional and regional organizations, on procedures and
approaches to access existing financial nechanisns for the benefit of Convention
i mpl enent ati on.
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3. Know edge nmnagenent systemfor the collection and di ssem nation
of information

27. The devel opnent of a know edge managenent system in support of matching
supply with demand for financing and as a source of information on avail able
resources and financial flows is one of the main functions of the GM

28. A systemof this type, the Financial Information Engi ne on Land Degradati on
(FIELD), will underpin the overall resource nmpobilization process and facilitate
partnership building by providing a single point of access to relevant financia

information that will be used in support of decision-naking.
29. The design of the FIELD systemis the result of extensive consultations
with the Parties to the UNCCD and the stakeholders. |Its technical devel opment

is being carried out through a collaborative effort between the GM |FAD and FAO
World Agriculture Information Centre (WAICENT). The information for the FIELD
systemis being collected from existing databases in collaboration with MIs,
United Nations agencies, EU OECD/DAC, bilateral devel opment cooperation
agenci es, governnments of affected developing country Parties, NGOs, acadenic
institutions, foundations, networks, and other organizations and bodi es dealing
with land degradation issues. In this context, the GM is establishing
col l aboration with relevant national, subregional and regional information
systems on desertification (such as DESELAC in Latin Anerica).

30. FIELD will initially consist of a set of interrelated inventories on UNCCD
financing, including (a) available financial resources; (b) a directory of people
and institutions; (c) financial needs; (d) project information; and (e) best
practices. This systemis intended to facilitate access to relevant information
on the activities of donor institutions as well as on domestic resource
al |l ocations and requirenents. In particular, it will provide pointers to
ori gi nal docunents or data, as well as a structured summary of the substantive
i nformati on contai ned therein.

31. This information will be nainly dissem nated via the Internet in the form
of an on-line information service accessible fromthe GV honepage and from ot her
partners’ Wb sites. In addition, since the |level of access to new information
technol ogi es remains diverse from country to country, the GM will use other
conmuni cation tools, such as CD-ROMs and witten reports, so that countries with
a relatively poor infrastructure can receive information as effectively as
possi bl e.

32. FIELD wi I | therefore support decision-nmaking by providing transparency on
the status of financing inplenmentation of the Convention, thereby facilitating
the identification of resource gaps and allowing for better coordination of
activities. It will also allow financial institutions to target resources to
support i nnovative approaches to combating desertification, appl yi ng
i nterdisciplinary technical solutions and institutional arrangenents ainmed at
sustai nabl e results.

33. In the next stage of its devel opment, FIELD will collect information on
the flow of resources fromthe private sector, devel opment foundati ons and NGOs.
Benchmar ks and performance indicators for the flow of resources will also be

devel oped. These indicators will also be applied to the operations of the GV
to facilitate its managenent and reporting requirenments and provide a baseline
agai nst which the performance of the GM can be neasured. The efforts of the GM
will be directed at constantly inproving quality, timeliness, relevance and
coverage of the FIELD system
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D. The outreach side

1. Comunication and information as an integral part of operations

34. The GM nust increase the awareness and understandi ng of the Convention as
part of its resource nobilization efforts. To do so it will develop a flexible
approach, responding to both the increasing demand for awareness-raising of the
Convention process in general and, nore specifically, of the nandate, strategy
and activities of the GM Regarding the informati on and awareness-rai sing of

the Convention, the GMwill rely on the mandate and experience of the UNCCD
secretariat. In this regard, and followi ng a recomendati on of the Conference
of the Parties, the GM and the secretariat will operate on the basis of the

Mermor andum of Under st andi ng (MOU) signed by the two institutions, which specifies
their respective responsibilities. The GM nust therefore build partnerships and
al liances that can influence the decision-making processes in donor countries
and institutions and in the policy-mking agencies of the affected country
Parties, in favour of the Convention. The GM nust also reach out to the
scientific community to seek opportunities and partnerships to enhance the focus
of natural resource managenent research on the issues facing the affected country
Parties in inplenenting the Convention (see below). The GM nust al so reach out

to the international NGO comunity. Furthernore, the GM needs to expand
cooperation with private sector organizations at international, regional and
local levels, as represented inter alia by chanbers of conmerce. The

mul tinational private sector organi zations that are seeking opportunities wthin
the framework of trade to invest in devel oping countries could be encouraged to
support the Convention in those countries where they are seeking to establish
a presence, or contribute through donations under tax-reduction systems. To
accelerate this process, the GM will seek different partnerships including
possi bl e cooperation with the Wrld Bank/International Financing Corporation
(IFQ), IFAD and FAQ | nvest nent.

35. Wth this rationale, and as requested by the Conference of the Parties,
the GMis developing its comruni cati ons and information strategy as a basis for
devel oping and performng these tasks in an efficient manner. The ability of
the GM to secure the necessary support to fulfil its mandate depends on the
quality and effectiveness of its conmunications strategy. It nust al so devel op
an understandi ng of, and support for, its objectives among key audi ences, of the
services it offers both to affected country Parties and devel oped country
Parties. Moreover, this will enhance the transparency and accountability of the
operations of the GM To this end, the GM will work closely with the UNCCD
secretariat and concentrate its marketing and awareness-raising activities on
i ssues related to financing the Convention

36. The GM will present a separate docunent on its conmuni cations strategy.
That docunment will provide the outline according to which a full comunications
strategy will be devel oped and a set of comunication tools will be designed and
produced. During this process the GM will seek active involvenent of all its
st akehol ders, and for this purpose it will solicit input and coll aboration at
the neetings in which the GMwi |l participate as well as through other neans.

2. Building partnerships with research and technology institutes

37. Research is an inmportant tool to support the Convention. Recent trends in
priority setting for agricultural research has placed increased enphasis on
nat ural resource managenent (NRM research within the G obal Strategi c Agenda.
Moreover, the Consultative Group for International Agricultural Research (Cd AR
and its network of International Agricultural Research Centers (lIARCs) have
established strong priorities for addressing NRM issues in collaboration wth
the National Agricultural Research Institutes (NARIs). The GM is seeking
opportunities to pronote coll aboration on research topics of direct rel evance
to the Convention. Policy research and analysis of the inpact on NRM can further
enhance the know edge and understandi ng on key factors having an inpact on | and
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degradation processes within different socio-econonic settings, and pronote
ext ensi ve understanding of indigenous technologies as the basis for the
generation and inplenmentati on of appropriate technol ogies that can be depl oyed
effectively and efficiently through the NAPs.

38. The d obal Forum for Agricultural Research (GFAR), hosted by FAO and
supported by several donors under the |eadership of |FAD, has also placed
ecosystem and environnental managenment of natural resources high on its agenda.
The GM will explore opportunities for collaboration with GFAR at its various
| evel s, regional forunms, subregional foruns and the NARS systens, which involve
di fferent stakeholders (public sector, private sector, NGOs, |ARCs, agricultura
research institutes, farmers associations and donors).

39. | FAD and the World Bank anong others have invested significant resources
in the devel opnent of know edge managenent systens that are end-user driven.
Moreover, GFAR and the WAI CENT of FAO have devel oped know edge management systens
and information on expert systens based on a very close interaction between
dat abases and their various users (farmers, policy-makers, researchers, extension
agents etc.). Through its cooperation with WAICENT and FAO the GMwi |l seek to
link into this systemin the interest of providing Parties and stakehol ders of
t he Convention with information related to research and technol ogy.



