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Enterpri se devel opnent activities: Progress Report

Note by the secretariat

1. During 1998/99 the secretariat, together with the Bureau of the Comm ttee
on Trade, Industry and Enterprise Devel opement (CTIED), undertook
consultations with representatives of Member States, the European Conmi ssion

i nternati onal organisations, private-sector and non-governmenta

organi sations in order to define those priority areas where the limted
resources of the secretariat could add value to cross-sectoral enterprise
devel opnent programres in the transition econom es. Based in |arge part on

t hese consultations, a UN ECE Integrated Programe for Enterprise Devel opnent
was defined and accepted by the CTIED in June 1999.

2. The new Enterprise Devel opment Progranme ains at establishing a clear,
predi ctabl e and supportive environnment for industrial and enterprise
activities and at integrating all menber countries, and particularly
countries in transition, into the European and gl obal econony. The practica
wor k was organi zed in two basic strands: Entrepreneurship and SME Devel opnent
on the one hand and Conpetitiveness in Basic Industries on the other. The
chart in Annex | sets out the 1999 programre which was tailored to the
resources of the UN ECE secretariat. Subsequently, the strands have been
integrated into one overall programre with four elenments (TRADE 2000/ 8).

3. The cross-sectoral programre has focussed on the UNVECE s core areas of
expertise and experience, such as an understandi ng of best practices,

gui del i nes for capacity building and networking and enhancenent of the role
of enterprises and the private sector in econom c devel opnent. The follow ng
activities, which had been mandated by the Comm ttee, have been carried out:
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Best Current Practices in Entrepreneurship and Enterprise Devel opnent

Internet Enterprise Development in Transition Economi es

4, The secretariat has prepared a survey on Internet Infrastructure

Devel opnent in Transition Economies as part of the Internet Enterprise
Devel opnent Programme. The secretariat al so coordinated the organization of
the Forum on E-Commerce for Transition Economies in the Digital Age, to be
hel d on 19-20 June 2000. In addition, a conpilation of focal points for the
Informati on Society and Internet Enterprise Devel opnent Initiatives in
transition econonm es has been prepared and updated. This will serve as the
basis for the establishment of Teans of Specialists on Internet Enterprise
Devel opnent in transition econom es. The secretariat is also in the process
of establishing a web-based information centre on national initiatives,
policies and instruments for Information Society devel opnment in the region

Di ssem nation Centres for Best Practices and Lessons Learned in
Enterpri se Devel opnent

5. There pilot dissenmination centres have been established. Dissemnation
centres are being provided with UV ECE materials (reports, guidelines,
manual s) related to enterprise devel opnent, to the extent possible both in
print and in an electronic format in English, French and Russian. These
materials result fromthe work of different working parties, ad hoc G oups of
Experts, expert nmeetings etc. In addition, the secretariat has screened the
United Nations Systemas a whole and will provide the centres with a very

wi de range of related docunentation fromdifferent parts of the United

Nati ons secretariat as well as specialized United Nati ons agencies. The three
pil ot centres have been provided with the above materials. One is in the
Russi an Federation, another in Slovenia and a third in the Former Yugosl av
Republ i ¢ of Macedonia. They have been established in cooperation with the
Central European Initiative and the Russian Acadeny of Management and the

Mar ket. Further activities, including a web site and new centres in other
transition economes will be devel oped, pending an eval uation of the pil ot
phase, including an evaluation of direct value of various materials to
entrepreneurs and devel opment agencies in the countries concerned.

Restructuring of the Entrepreneurial Fabric

Enterpri se Devel opnent Areas: Business incubators, Technopol es and
Sci ence Par ks

6. The secretariat arranged an expert neeting on business incubation in
Geneva 3 to 4 June 1999. At the request of the neeting, the secretariat has
collected informati on on the organi sation of business incubation services in
UN ECE nenber countries. The Guideline on Best Practice in Business

| ncubati on ( ECE/ TRADE/ 253, | SBN N°.92-1-116749-3). This publication wll

al so be made avail able on the UN ECE enterprise devel opment web site. The
gui del i nes cover the basic conditions and frameworks required for

est abl i shing business incubators in central and eastern Europe and the
Conmonweal t h of | ndependent States, such as the basic principles, financing,
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servi ces avail able, choice of tenants etc. A Team of Specialists fromnore
than 25 countries is working through the Internet to define the next stages
of the project in response to the demands of the transition economn es.

Servi ce Sector Devel opnent in Single-industry Towns

7. In I'ight of the emergence of the New Econony which will be at the
forefront of the upcom ng transformati on process in eastern and centra
Europe and the CI'S, the secretariat is currently devel oping a pilot project
on service sector developnent in transition econonm es that focuses on new
busi ness services in areas such as banking, insurance, telecomrunications,
busi ness auditing, distribution, trading, and other services The project wll
interface closely with the Internet enterprise devel opment progranme. The
secretariat has been collaborating closely with the WO secretariat on
matters relating to the inplications of the General Agreenent on Trade in
Services (GATS) for transition econonies. An informal paper on WIO and GATS
was prepared by the secretariat and presented at the Berlin Wrkshop on New
Busi ness Services, held in May 1999, Gernmany.

Pronmotion of Small and Mediumsized Enterprises

8. Activities related to the pronotion of small and nmedi um si zed enterprises
are undertaken by the Regi onal Adviser on SMEs and the Coordinating Unit for
Operational Activities with the support and cooperation of the Enterprise
Devel opnent Section of the Trade Division. Details on the work related to
these demand-driven activities and their inter-relationship with the proposed
i ntegrated progranme for enterprise devel opnment can be found in docunent
TRADE/ 2000/ 9.

COVPETI Tl VENESS | N BASI C | NDUSTRI ES

9. The concept underlying the original, second strand was to assi st
enterprises in basic industries within the UN ECE region — principally, but
not exclusively, in the steel and chem cal areas — in order to inprove their
conpetitiveness and introduce best practices w th sustainable devel opment as
a goal. The work done in this area is presented in the reports of the Ad hoc
Group of Experts on Steel (TRADE/ STEEL/GE.1/2000/6) and the Ad hoc Group of
Experts on the Chem cal Industry (TRADE/ CHEM GE. 1/7).
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1999 — 2000
| NTEGRATED PROGRAMMVE FOR
ENTERPRI SE DEVEL OPMENT*
A. ENTREPRENEURSHI P AND SMALL AND B.  COWPETI TI VENESS I N BASI C

MEDI UM SI ZED ENTERPRI SES ( SMES)

| NDUSTRI ES

A. 1 Best Current

Practices in

Entrepreneurship and Enterprise
Devel opnent

| nt er net
Di ssem nation centre for

Enterpri se Devel opnent
best

practices/| essons |learned in
transition econoni es

B. 1 Sust ai nabl e Devel opnent

Cl ean-up Polluted Sites:
Compendi um on Soi

Decont am nati on

Chemi cal |egislation (CHEMLEX)
Sem nars on Decontam nation

Regi onal Environmental Managenent
Centre

Radi oacti ve Contam nated Scrap

Wor kshop on use of 1S014000
standards in countries in
transition

A. 2 Restructuring the

Entrepreneuri a

Fabri c

Barriers to
Restructuri ng/ Over manni ng
Enterpri se Devel opnent Areas:
Technopol es/ Sci ence

Par ks and Busi ness | ncubators

Servi ce sector

in single industry

t owns

B.2 Restructuring and
Privatization

Restructuring in the Chem ca
I ndustry
Structure of Stee
Study Tours

Consunpti on

A. 3 Pronotion of SMES **

Cui des,

papers and information on

SMEs
Sem nars and Wor kshops
Devel opnent of SME programmes and

co-operation with

regi onal sub-

groupi ngs and internationa
or gani zati ons

** as carried out

principally within
t he Coordinating Unit for
Operational Activities/Regiona
Advi ser

B.3 Statistics and I nformation

Servi ces
Chemical Industry Annual Review
Directory of Chem cal Products

Annual Review of the Steel Market
Study on Iron and Steel Scrap
Bulletins of Steel Statistics

*

As approved at the 3% session (8-10 June 1999) of the Conmittee on Trade,
I ndustry and Enterprise Devel opnent.




