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SUMVARY
1. National Statistical Institutes (NSIs) very often use outsourcing for research
and development. This is especially inmportant in Central and Eastern European
countries for Phare funded projects. This report will be based on experience of the

Central Statistical Bureau of Latvia concerning protection of IT hardware, standard
software for IT infrastructure devel opnment and particularly data processing systens
devel opnent.

2. In order to inplenent a project successfully, several different stages have to
be dealt wth:

Anal ysis of current work flows and tools,
El aborati on of technical requirenents (technical specifications),

I nvestigations of the conmercial solutions avail able; experiences of other NSIs;
possibilities for product and know how transfer; imnpact of the transferred
technol ogy on the existing hardware and software, networking environnment, user
know edge,

Estimati on of costs for the entire project,

Eval uati on of the effectiveness and efficiency of the project,
Project timng issues,

El aborati on of full tender dossier

Tendering and eval uati on procedures,

Contracting issues.
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3. It is not always possible to work out as detailed technical specifications as
necessary before a call for proposals. 1In this case, we have foreseen an additiona

stage of project inplenmentation design, which nust take place before real devel opnent
starts.

4, Management of outsourced projects could be split into two areas:
Management of the project inplenmentation
Management and mai nt enance of the inplenmented system

5. A short overview on project managenent methodol ogy PRINCE 2 (Projects In
Controlled Environnents) will be presented.



