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XKenena, 610 oxTs10pst 2025 rona

[TyHKT 6 mpeBapUTEIBHON MTOBECTKH JHS
PaccMoTpeHue U yTBep:KAeHUE

0romkeTa nmo nmporpammam Ha 2026 roa

Brogxker mo nporpammam YupasieHuss BepxoBHoro
kommuccapa Opranusanun O0beauneHHbIX Hanmii
1o aesam Oexenuen Ha 2026 roxg

Joxaan BepxoBHOro komuccapa* **

Pezrome

B o3ToM gokmame mpeACTaBICHBI OCHOBAaHHBIE Ha MOTPEOHOCTSX CBOJHBIC
UCIIpalIvBacMble  OIO/KETHBIC ACCHIHOBAaHWS YmpaBiieHHss BepxoBHoro xommuccapa
Opraamanuu O0beauHeHHRIX Hamnwmit o mexam OexenneB Ha 2026 rof Mo CTPaHOBEIM U
pPETHOHANBGHBIM ~ IIpOrpaMMaM, —INTa0-KBapTHpe ¥ IIOOAIBHBIM  IporpaMMaM B
pa3mepe 8 504,5 M gomn. CHIA. B HeM Taxke paccMaTpHBaeTCsl TEKYIIHHA OFOKET IO
nporpaMMaM Ha 2025 roj, KoTopblii mo coctosHuio Ha 31 mas 2025 roma cocTaBiisil
10 604,2 mia mommt. CIIA. Peds uaer o cymMMe rmepBOHaYaIEHOTO OF0JKETA IO IPorpaMMam
Ha 2025 ron B pazmepe 10 247,5 mun posun. CIIA, xotopsiii McnoMHUTENBHBIT KOMUTET
IIporpammer BepxoBHoro komuccapa (VICIOTHUTENBHBI KOMHTET) YTBEPIHI Ha CBOCH
CEeMBJIECAT IIATOW IUIGHApHOW ceccmn B OKTsA0pe 2024 roma, yBENMYEHHOH Ha
356,7 mmH mpommt. CIIIA 3a cyer cpelncTB HOTONMHUTEIHLHOTO OFO/KETa IS yIOBICTBOPCHUS
HCKITIOUYNTEIbHBIX T'YMaHUTAPHBIX MMOTPEOHOCTEH M MOTPeOHOCTEH B 3aIIMTE B CUTYALMAX C
BO3BpalleHneM HaceseHus Ha biamxaem Bocroke u B Cupun.

BepxoBHBIII KOMECcap yTBepKIOaeT pacrpeleieHHe (UHAHCOBBIX PECypcoB IS
OCYIIECTBIICHHS IPOTPaMM M IIPOEKTOB B 3aBUCHMOCTH OT HAJIMYHS CPEJICTB.

B MPUIOKCHUAX TTPUBOJAUTCA JOMOJIHUTCIIbHAsA ClIpaBOYHAas I/IH(I)OpMaIII/IH, a TaK¥XE
IMMPOCKT O6III€FO peuieHusa 1mo aaMHUHUCTPATUBHBIM, q)HHaHCOBBIM n MTporpaMMHBIM
BOIIpocam, Hpe):[CTaBJ'ISIeMLIﬁ I pacCMOTPEHUST W MPUHATUA HcnonHuTenbHbIM
KOMHUTCTOM.
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CoracHO pemeHuio, cojeprkamemycs B myHkTe 19 nokymenta A/71/12/Add.1, Ha HacTosIIMi
JIOKJIAJl HE pacHpOCTPaHseTCs OOBIYHBIN MOPSIIOK IpeaCcTaBIeH s O(UINATBHBIX TOKYMEHTOB
¥ Ha HEro He pacnpocTpansiercs TpeboBaHHEe 00 OJJHOBPEMEHHOM PACIIPOCTPAHEHHH.
Hacrostmuii 1o0KkyMeHT ObUI 3aIIIaHMPOBAH K U3/IaHHIO NOCIIE YCTAHOBJICHHOTO CPOKa B CHITY
00CTOSITENBCTB, HE 3aBUCSIHMX OT MPEACTABUBIICH €ro CTOPOHBIL.
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Ipennaraemplii 0r0xxeT Ha 2026 rox

BBeaenue

1. Mangnar Ynupasnenus: BepxoBHoro komuccapa Oprannzanun OobeanHeHHbIx Harmii
no nenam Oexxenues (YBKDB) usnoxen B pesomonuu 319 (IV) I'enepanbhoit Accambiien u
pesomorn 428 (V), B KOTOpol conepxutrcs ero YcraB. B o0s3aHHOCTH YTpaBieHUs
BXOAUT oOOECIeUYeHUEe MEXKAYHApOJHOM 3aIlluThl OEXKEHIEB M IOMCK OKOHYATEeJLHBIX
peleHuit o Hux'.

2. VcnonHuTeNnbHBIA KOMUTET paccCMaTpUBAeT U YTBEPXKAAeT MPOrpaMMbI U OIOKETHI
VYBKB B COOTBETCTBUM CO CBOMM KpyrOM BEAEHHs, YTBEpXKIEHHBIM I 'eHepanbHOH
Accambieeit (1166 (XII)) u Oxonomuueckum u ConmansHeiM CoBetoM (672 (XXV)).
VcnomHuTeNnbHBIA KOMHUTET (YHKIMOHHUPYET B KadyeCTBE BCIIOMOIATENIbHOTO OpraHa
I'enepanbHoOit Accambiien, a ero JIoKJaj npeacTasisiercs [ eHepanbHol Accambiee B Buzie
J00aBIIeHNs K €KeroJHOMY JI0KJIany BepxoBHoro komuccapa.

3. B cooTtBercTBHM cO CBOMM YCTaBOM, HOCIEAYIOUIMMHU PE30NIOLUAME [ 'eHepasibHO
Accambien u 3axmouenusMu Vcnonuurensaoro komurera YBKB HeceT 0TBeTCTBEHHOCTH
nepes; penarpuantamu (A/RES/40/118), a takke nuuamu 0e3 TpaKIaHCTBA U JIMIIAMH,
PHUCKYIOIMMU CTaTh Jinuamu 0e3 rpakaanctsa (A/RES/50/152)2. I'enepanbhast AccamOiest
tarke ynonHomoumwna YBKD B onpezneneHHbIX cUTyanusxX MpeaocTaBisiTh I'yMaHUTapHYIO
MIOMOLIb U 3alIUTY BHYTpPEHHE nepeMerieHHbIM JiniiaMm (A/RES/48/116).

4. B cBoeii pabore YBKB Ttakke pykoBomcTByeTcst [7100aibHBIM JTOTOBOPOM O
OcxeHnax. YTBepxkIeHHbI ['eHepambHOW AccamOieeii B gekabpe 2018 roxa
(A/RES/73/151) T'nmobGanpHblii jmoroBop o0 OeXeHIaX CIYXHT OCHOBOW Ooljee
MPEACKa3yeMOro U CHpPaBeUIMBOTO paclpeAeieHuss OpeMEHH M OTBETCTBEHHOCTH B CHILY
IIPU3HAHUS, YTO YCTOIUMBOE PEIIeHUE CUTYAIMH ¢ Oe)KEeHI[aMU He MOKET OBITh JOCTUTHYTO
0e3 MEXAyHapoJHOro coTpyAHuuecTBa. llenp moroBopa 3akio4aeTcss B TOM, YTOOBI
0CJIa0HUTh HArpy3Ky Ha IPUHUMAIOLIHE CTPaHbI, HOBBICUTH CaMO00OECTIEUeHHOCTh OEKEHIIEB,
paclIMpUTh BO3MOKHOCTH IIPHUBJICYEHUS] TPETbUX CTPAH M COACUCTBOBATH CO3/IaHUIO B
CTpaHax MPOUCXOXKICHHS YCIIOBHH [UIsi 0€3011aCHOT0 BO3BPAIICHUSL.

5. YBKB npuBepkeHO NOA0TIETHOCTH IIepe/l TEMU, KOMY OHO CITy>KHT, IPUBJIEKas X K
MIPUHATHIO PELICHUH, BIUAIOMUX Ha ux ku3Hb. YBKB cTpemurcs obecneunts, 4ToOH BCE
T€, KTO HAXOAMTCS IOJ €ro ONEKOU, B PABHON CTEIECHU N0JIb30BAIUCH CBOMMHU IIPaBaMU, U
4yroOBbl Takue (HaKTOpbl, KaKk BO3pacT, I'eHJep M MHOrooOpasue Y4YHTBIBAINUCH IPH
IUTAaHUPOBAaHUM M cocTaBieHuu mnporpamMm. YBKDB mnpunepxuBaercs ryMaHUTapHBIX
NPUHIMIIOB HEHTPANUTeTa, I'YMAHHOCTH, OECIPUCTPACTHOCTH W He3aBucuMocTH . OHO
npuaeT 00JbILIOe 3HAYCHUE TAPTHEPCTBY M COTPYAHUYACT C IMPOKUM KPYTOM YYaCTHUKOB,
BKJIIOYAsl NIPAaBUTENILCTBA, HEIIPABUTEIILCTBEHHBIE OPraHU3allud, IApTHEPOB 10 Pa3BUTUIO,
(MHAHCOBBIE  YYPEXK/IEHMs, YacTHBIH CEKTOp ¥  OpraHU3aluH, BO3IJIaBJsIeMble
HACHJILCTBEHHO MEPEeMEIICHHBIMH JINIIaMHU | JTULAMH 0€3 TpakIaHCTBa.

6. IIpennaraemsiii 6romxer o mporpamMam Ha 2026 rox ciieayeT paccMaTpUBaTh
BMeCTe ¢ pas3zenoM 25 — MexayHapoaHas 3alluTa, JOITOCPOYHBIE PEIIeHUs M IIOMOIIb
O6exeHnaMm — d9acTu VI, MOCBSIIEHHON NpaBaM YeJOBeKa M T'yMaHUTApHBIM BOIIPOCAM,
npeanaraeMoro Orokera 1o mporpammaM Opranmsarnun OO0benuHeHHBIX Hanumii Ha
2026 rox*. Ilocne yrBepxkaeHus O preTa o nporpammam Ha 2026 rox McrnoaHUTETbHBIM
KOMUTETOM OyneT OOBSIBJICH TIOOANBHBIN TpH3bIB sl cOopa cpencts. B mepuox
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YBKGB BeITIONHSET HAA30pHBIE PYHKIIMN B COOTBETCTBHU cO crartbeit 35 Konsennuu 1951 rona
o craryce 6exenteB U [Ipotokona 1967 roga k Hell. AKTyalbHBIMH B 3TOI CBS3HU SBISIOTCS U
HEKOTOPBIC PETHOHAIHHBIEC TIPABOBBIC aKTHI.

DTy QYHKIHUIO OHO BHINOJHSET B cOOTBeTCTBHH ¢ KonBenmueit 1954 rosa o craTyce anarpuaos
u Konseniueii 1961 roma o coxparieHin 0e3rpak 1aHCTBa.

3 Cm. 46/182 (1991) u 78/119 (2023).

Cwm. A/80/6 (paznen 25).
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ocyIiecTBIIeHUsT BepXoBHEIN KoMHCccap MOXXET (hOPMHUPOBATEH TOTIOJHUTEIBHBIE OIOIKETEHI,
(¢uHAHCHpYEeMEbIe Yepe3 OTACIbHBIC KaMIIAHUH 0 cOOPY CPEICTB.

Cucrema IJIAHUPOBAHUSA

MeToauKa COCTABJIEHUA OI0IKeTa

7. YBKbB onpeznenser cBom OIOIKETHBIE MOTPEOHOCTH, HCHONB3YS IMOIXOA «CHH3Y
BBepx». YBKDB mpoBomuT OIEHKY MOTpeOHOCTEH W dYasHUA OEKEeHIEB, INPOCUTETeH
yOexuina, BHyTpEHHE IEPEMEIICHHBIX JIUIL, JINI 0€3 rpa’kAaHCTBA, PENAaTPHAHTOB U IPYTUX
JIOJed B TyMaHUTapHOM IIOMOIIM, 3allUTe MW peleHusx. B  coTpyaHuuecTse ¢
HallMOHAJIBHBIMM BIAcTsAIMH, mapTHepamu no Opranmsanmn OObeauHeHHBIX Hanwid,
MEXIyHApOAHBIMH W HAIMOHAIBHBIMH HENPABUTEIBCTBEHHBIMH OpPraHM3aLMsMH U
MECTHBIMH OOIIMHAMHU Ha YPOBHE OIIepanuii, NCXOMIs U3 MOTPEOHOCTEH, pa3padaThIBAIOTCA
MHOTOJICTHHE CTPATErHH, PACCUNUTAHHBIE HA TPU—TIATH JIET, CTaBSIIHUE LENIBI0 JOOHUTHCA
3apaHee OIIPEAEICHHOTO PE3yIbTaTa U OTJauH, 3a()MKCHPOBAHHBIX B MAaTPHUIIE PE3yIbTATOB.

8. YBKB paspabareiBaeT CBOM IDIAaHBEI U MPOTPaMMBI M, COOTBETCTBCHHO, OIOIKET B
COOTBETCTBHMH C [J100anmbHBEIM JOTOBOpPOM 1O OekeHIaM, CrocoOCTBys —Ooiee
NIPEACKa3yeMOMY W CHpaBEUIMBOMY pAcIIPEACICHHIO OTBETCTBEHHOCTH M BKIAdy
Pa3INYHBIX 3aWHTEPECOBAHHBIX CTOPOH, KOTOpBIC JMOMOJHSIOT YCHIHS YTIPaBICHHUS.
[TpuanMaroTcst BO BHUMaHUE U TaKUE (PaKTOPHI, KaK IPOTHO3UPYEMOE YHCIIO HACHIBCTBEHHO
MIepEeMEIIEHHBIX JIMI] ¥ JINI] 0€3 TpaskAIaHCTBA, a TAK)Ke JIBI)KCHNE HAaCETICHUS; BO3MOKHOCTH
VYBKbB ocyniecTBiIsATh MPOTPaMMHYIO JIESITEIFHOCTh B TCUEHHE TOJUYHOTO OIOKETHOTO
neprona JMOO HETOCPEACTBEHHO, MO0 C TPUBICYCHHWEM IApTHEPOB, HAJIWMYHE U
BOBJICUCHHOCTh ITAPTHEPOB, B TOM YHCJIE YYACTHHKOB ITPOIIECCA PA3BUTHS; COOTBETCTBHE
CTpaTerMueCKUM HANpPaBJICHUSAM JeATenbHocTH Ha 2022-2026 roapl; U YpOBEHb
BOBJICUCHHOCTH YTIPABJICHHUS B MEKBEIOMCTBEHHbIC U HAIIHOHAIBHBIE OTBETHBIE MEPHI.

9. B nporiecce GpopmupoBanus O10KeTa yIUTHIBAIOTCS CPABHUTEIBHBIC IPEUMYIIIECTBA
U TIPUOPHUTETHl YTPaBIEHHs B KOHKPETHOM KOHTeKcTe. OHO Takke HCIIOIB3yeT
SKOHOMHUYHBIE ¥ 3((EeKTHBHBIE CIOCOOBI OCYIIECTBICHHS ICATEIFHOCTH W ITOBBILICHUS
oreparioHHON 3¢ QeKTUBHOCTH. bBlomker 1Mo mporpamMmaM IOKpBIBAa€T IOTPEOHOCTH,
cBsi3aHHble C JAesTenbHOocThio YBKDB, opraHumzandoHHOW CTPYKTypbl M ILTAaTHOTO
pacricanus, HEOOXOIMMBIX JJIsl €€ OCYIIECTBIICHNUS, a TAK)Ke JPyTHe CMETHBIE PacXoibl B
TedeHne 01o/KeTHOTO neproa. [1mansr 1 610/KETHl OpraHU3aLK BOILUIOLIAIOT III00aIbHbIE
1 KOHTEKCTyaJIbHbIe CTPATETUH B KOHKPETHbIE AEHCTBUS U pe3ybTaThl. [1manbl 1 O10KeTh
KOHCOJIMMPYIOTCS Ha II100aJIbHOM yPOBHE M CBOASTCS B TOJJOBOH OIO/IKET 11O IIpOrpaMMam,
KOTOPBIH 3aTeM 0 €r0 YTBEP KACHHS aHAIN3UPYETCs Ha MIPEAMET KauecTBa.

CrpykTypa 0101:KeTa: KOMIIOHEHTHI 010/1KeTa, KaTeropuu pacxol0B U r100aabHas
MaTpHIa pe3yJbTaTOB

10.  TIpennmaraemslii OroJUKET MO NpOTpaMMaM CTPYKTYpUPYETCS M TIPEICTaBISCTCS B
pa3OMBKe 110 HECKOJBKHMM IIapaMeTpaM: KOMIIOHEHTHI OIOJDKETa, KaTerophuH pacxo/oB U
riobanpHas MaTpuma pe3ynsratoB Y BKb:

a) Bromker cOCTOMT M3 TaKMX KOMIIOHEHTOB, KaK IITa0-KBapTHpa, TToOaNbEHBIC
MPOTPaMMEBI, CTPAHOBBIE M PETHOHANBHBIC IpOrpaMMbl. KOMIOHEHT IITa0-KBapTHUPHI
BKIIIOYaeT B ce0s JCATCIBHOCTh, CBS3aHHYK) C WCIIOJNHUTEIBHBIM PYKOBOJCTBOM,
YIPaBICHYCCKON W aIMUHHCTPATUBHON IMOIICPKKOW, a Tarke Ham3opoM. [ moOanbHBIC
MIPOTPaMMEI BKITIOYAIOT B Ce0S AEATEIBHOCTh, KOTOPAsi IPHHOCHT IT0JI3Y BCEH OpraHU3aIIH
U CIOCOOCTBYET YKPEIUICHHIO II00aTBHOTO JIMACPCTBA U CTPATETHIECKOTO B3aUMOICHCTBUSL.
CTpaHOBBIC W PErHOHAIBHBIC MPOTPAMMBI BKIIFOYAKOT B CE0sl JICSATEIBHOCTh M0 OKAa3aHHIO
ONEPaTUBHON TEXHUUYECKOH MNOJAEPKKM Ha YPOBHE CTpaH, OCYIIECTBISIEMbIE B paMKax
onepauui.

b) KaTCFOpI/II/I pacxoa0B BKIIHOYAKOT B cebs pacxodbl O MporpamMmmamM, pacxoabl
Ha MOAACPIKKY nporpamMmm u YHpaBJICHYCCKO-aAIMUHUCTPATUBHBIC pacxonnl.
HO)_I MNpOorpaMMHBIMHA pacXoaaMi IIOHUMAIOTCS pacXo/ibl, IOHECEHHBIC B paMKaX CTPAHOBBIX
U PEruoOHaAJIbHBIX TIIPOTpaMM HCEHOCPEACTBECHHO B CBA3U C ACATCIBHOCTBHIO, a TaKKe
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IPOrpaMM, OCYLIECTBISIEMBIX B HHTEpeCcaX HACHIBCTBEHHO IIEPEMEIICHHBIX JIUI U JIAL 6e3
rpaXkJaHcTBa. PacxoIpl Ha BCIIOMOTATEIBHOE OOCIIY)KUBAaHUE IPOTPAaMM HEOOXOIUMBI VIS
pa3paboTKu, (GOpPMYJIHPOBAHUA, PYKOBOACTBA, YHPAaBICHHS W OLECHKH HPOTPaMM,
MIPEIYCMOTPEHHBIX B OIO/DKETe B INTA0-KBAPTHPE, PETHOHANBHBIX OIOpPO M CTPAHOBBIX
omepamyix. OTH pPacxXoIbl BKIIOYAIOT B ce0s 3aTpaThl Ha OKa3aHHE TEXHUYECKOHM,
JOTUCTHYECKOH W aAMHHUCTPATUBHOW IOJJECP)KKH HPH OCYLICCTBICHUHM ACSATEIHHOCTH.
VYpaBiieH4eCKHe U a IMUHACTPATHBHBIC PacX0Jbl HIMEIOT BayKHEIIIee 3HaUCHHE 11 00IIeTo
PYKOBOJCTBa ¥ YIpABICHUS OpraHM3aLlieil, HampUMep pacXoxbl HA HCIIOJIHUTEIBHOE
PYKOBOJICTBO, pa3padOTKy CTPATETruH, OLEHKY U HaJ30p, BHEIIHNE CBA3U, HHQOPMAIIHOHHbIE
TEXHOJIOTUH ¥ aIMHHHCTPATHUBHYIO IEATEIBHOCTD B IITa0-KBapTHPE.

c) Matpuna pesymsraroB YBKDB Bkitodaer oGmacté Bo3mecCTBHA, 00IacTh
pE3yJIbTAaTOB M BCIIOMOTATEIbHBIE O0NACTH, 00SCICUHBAIONINE UX JOCTHIKEHHE, a TaKKe
KOHEYHBIE IUIOJBI Pa0OTEL, a €ro IN00AIbHAS MaTpHUIla Pe3yJIbTATOB YBA3BIBACT KOHKPETHBIC
CTpPAaTEerHU C BO3ACHCTBHEM, pe3yJbTaTaMH M BCIOMOTAaTeNIbHBIMH obmactsamu. O6nactu
BO3ICHUCTBUS NPEACTABISIIOT COOOH caMblii  BBICOKHH YpPOBEHb pE3YNbTaTOB B
OpUEHTHPOBAaHHON Ha pe3yibTaThl TIIOOANBHON Marpuie I Orokera YTpaBICHUS.
Bmecte ¢ npyrumu 3auHTepecoBaHHBIMU cTopoHamu Y BKB BHOCHT BKJIa B yeThIpe 00J1acTH
BO3JCUCTBUSL, KOTOPBIE B COBOKYIIHOCTH 00ECIIEUHBAIOT JOJITOCPOYHBIC H3MEHEHHS B )KH3HU
HACHJIbCTBCHHO IICPEMCINCHHBIX JIMI W JIMI 0e3 TIpakJaHCTBa. OTO Mpexanoyiaraet
COTPYAHMYECTBO C JAPYTHMMH CyOBEKTaMH B COOTBETCTBUH C ['TOOAIBHBIM JOTOBOPOM O
OexeHIlax, B KOTOPOM 0co0oe BHHUMaHHE yIeseTcs MOAXOAY, OXBATHIBAIOLIEMY BCE
obmecTBo. B obmacTsax BO3NEHCTBUS IOJDKHBI JOCTHIaThCA CICOYIOLIME PE3yJbTaThl:
i) co3gaHme  OmarompusATHOH cpembl [UIA  3aliWTHl  (3amuTa); 1i) peamm3amus
OCHOBOITOJIATaIOMINX IIpaB B O€30IIAaCHBIX YCIOBHAX (pearupoBaHue); iii) pacIIupeHue mpaB
U BO3MOXKHOCTEH OOIIMH M IOCTH)KCHHE TCHICPHOTO PAaBEHCTBA (pacIIMpEeHHE MpaB U
BO3MOJKHOCTEH); 1v) Oe30macHbIe pereHus (PeuIeHus).

11. TI'moGanmpHas MaTpuma pe3ylbTaTOB BKIOYaeT B ceOs 16 oOmactel pe3ynbTaTos,
NIPEACTABISIIONINX OCHOBHBIC HANpAaBICHUS JEATCIBHOCTH [0 pPEalN3alud  IpaB
HACHWJIBCTBEHHO MEPEMENICHHBIX JIUI U JHI 0e3 rpaxaancTsa. OHU OTPakaloT OLIyTHMBbIE
pe3ybTaThl MEPONPHUITHI, MPOBEACHHBIX COBMECTHO C mapTHepamu. Jlecsite obmacteif
Pe3yJIbTaTOB YBSI3aHBI C IIETISIMU B O0JIACTH YCTOWYMBOTO PAa3BUTHSA M TEM CaMbIM BHOCST
BKJIaJ B peann3anuio [loBecTkH IHS B 00JIaCTH YCTOHYMBOTO Pa3BUTHA Ha IEPHOA 1O
2030 roma. IlaTp BCIOMOTATENBHBIX OONAcTed OOecledYeHUs] pPe3yNbTaTOB TaKKe
OXBaTBIBAIOT PadOTy YIIPaBIEHHS U €€ Pe3yNbTaThl, CBI3aHHbIE C MOOMIIM3aNeH pecypcos,
CHaO)XE€HHEM, HaJ30pOM, YIIPABJICHHEM JIOJICKUMH pecypcaMy, yNpaBJIeHHEM Ha YPOBHE
o0mmero pykoBOACTBAa, CBA3BI0 M  KOOpPAWHALMEH B  yNpaBJeHYEeCKOH  cdepe,
nHGOPMAIMOHHBIMA ~ TEXHOJOTHSIMHM, OIEPAaTHBHOW  IOJAEPXKKOH, oOOydyeHHeM H
¢uHAHCOBBIM ympaBieHueM. KoHeuHble IUIOABI PabOTBl WM HEMOCPEICTBEHHBIE
PE3YIbTaThl/IOCTUTHYTHIE EH 3aBUCSAT OT KOHKPETHBIX YCJIOBHMH, NPOpadaThIBAOTCS B
paMKax IUTaHOB JJIS CTPaH, PETHOHOB U IITa0-KBapTHPHI U CTPYKTYPHUPYIOTCS B PaAMKax 3THX
obmacreii pe3ynbraroB. OCHOBHBIE ITOKa3aTeNI U3MEPSIOT III00ATBHBIM Mporpecc BO BCeX
00acTsX pe3yJIbTaToB, MO3BOJISS MPEJCTABUTD PE3yJIbTATHI B ITI00aIbHOM MacIuTade.

HacuibcTBEeHHO NepeMelleHHbIE JINIA | JHIA §e3 rPaskIaHCcTBa

12. B Ttabmume 1.1 mpuBomsATCS NaHHBIE O YHCICHHOCTH KOHTHHIreHTa 3a 2024 rog,
Tekylue JaHHble Ha 2025 rox ¥ mporHo3upyemMsle JaHHble Ha KoHel 2026 roaa. IIporHo3st
OCHOBaHBI Ha OOHOBJIGHHBIX CIIEHApHsIX IUIAaHUPOBAHUS, Pa3pabOTaHHBIX PErHOHAIBHBIMU
61opo u onepanusiMu. OHHM OTPAXKAIOT 0’KUJIAEMOE Pa3BUTHE CUTYAIMH C y4ETOM HbIHEIITHEH
YHUCJIEHHOCTH KOHTHHTEHTA, €r0 CPeTHEro NpUpocTa, JF00BIX 0XKMUAAEMbIX MepeMelleHIH 1
NM3MEHEHMH craryca KOHTHHreHTa. B npunoxxenun 1l npuBoxsTcs naHHBIE B pa3OMBKe IO
KaTeropusiM KOHTUHI€HTa, PETHOHAM U TOAaM.
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Tabmuma 1.1
Yuc/10 HACHIBLCTBEHHO NepeMeleHHbIX JIMI U JIUL (€3 rpa/IaHncTBa
B 2024-2026 rogax

(TBIC. Yen.)

2024 2025 2026

Forcibly displaced and stateless people Actual Current Projection
Refugees® 30,958 31,913 31,837
Asylum seekers (pending cases) 8,353 8,327 8.855
Returnees (arrivals during year) 1,616 4313 3,315
Persons under UNHCR's statelessness mandate ) 2,914 3,458 3,428
Internally displaced persons (IDPs) 68,132 67,427 66,902
Returned IDPs (during year) 8,220 9.098 10,402
Others of concern &) 3,821 3,801 4,739
Other people in need of international protection 5,875 6,578 6,560

Total 129,889 134,914 136,037

@ Includes people in refugee-like situations
@ In 2024, the figure excludes 1.4 million people who are also forcibly displaced to avoid double counting.

% The figure for Others of Concern does not mclude host communities.

“ OIP refers to people who are outside their country or territory of origin, typically because they have been forcibly displaced across
international borders, who have not been reported under other categories but who likely need international protection.

13. K xonuy 2024 roaa 4ucio noAMaHAaTHBIX JIUL] YBEIUUUIOCH 10 129,9 MiH yenoBek.
ITo mpornoszam, B 2026 roxy 3TOT HOKa3aTelb YBEIUYUTCS HAa 6,1 MIIH 4eIOBEK, WIM Ha
4,7 %, no 136,0 maH yenoBek. Huke mpUBOIUTCS aHaNU3 WM3MEHEHUN B UYHCIEHHOCTH
HACWIJIBCTBCHHO TEpPEMEIEHHBIX JMI W JuI 0e3 rpaxkaancTBa B 2024 romy u
MIPOTHO3MpYyeMasi YUCIIEHHOCTh Ha 2026 roj B pa30uBKe 1O KaTETOPHSIM KOHTHHTCHTA!

a) okuaaercs, 4ro kpusuc B CylaHe npuBeeT K yBEIHUCHHUIO YUcIa OSKECHIIEB
Ha 0,9 MutH yenoBek, ocobenHo B FOxxnoM Cynane u Yranne B peruone Bocrounoit Adpukw,
Adpukanckoro Pora n Bemmkux o3ep. Kpome Toro, nmpornosupyercsi yBennueHHe 4ucia
oexernneB B Yame m [emokpartmdeckoit PecryOnmke Konro B permone 3amagHoil u
LentpansHoit Appuku;

b) TI0 ITPOTHO3aM, YHUCIIO MpocuTesel yoekuia yBenuaurces Ha 0,5 MITH YeTloBeK.
Camplif 0OJBIION POCT YMCIAa HOBBIX WHIMBHIYAIBHBIX XOAATalCTB O MHPEIOCTaBICHUU
yoexwuma oxwumaercs B Ermnrte B permone bmmkaero Boctoka m CepepHoit Adpuxu.
B 10 ke BpeMsi pocT umcia MHIUBHAYAJIbHBIX XOJATaHCTB O NMPEAOCTABICHUH yOeXHIna
nporao3upyercs B Keanu B pernone Bocrounoit Adpuku, Adprkanckoro Pora u Bemukux
o3ep;

c) O’KHJAETCsl, YTO YHCIIO JINI] 6e3 TpaXk1aHcTBa yBennunTes Ha 0,5 MITH 4eloBeK
TJIaBHBIM 00pa3oM Osarofapst yiayqIIeH!Io HASHTUDUKALNK U PACIIUPEHHIO cOOpa TaHHBIX,
0COOCHHO NIPaBUTEIILCTBAMH;

d) [0 TPOTHO3aM, YHCIIO BO3BPAILAIOIIUXCS OEKEHIEB YBENIUYUTCS Ha
1,7 miH yenoBek, ocobeHHo B Cupwuiickoit ApaGckoit Pecriy6inke B pernone bikHero
Bocroka n B CesepHoit Adpuku u B Cyane B peruoHe Bocrounoit Adpuxu, Apprkanckoro
Pora u B paiione Benukux o3ep;

e) KpOMe€ TOTO, IO OLEHKAM, YHCIO BEPHYBIIMXCS BHYTPEHHE NEPEMELICHHBIX
JIMI YBEJIMYUTCS Ha 2,2 MJIH YEeJOBEK, B IepBYyIo ouepenpb B Jlemokparuueckoit PecryOnnke
Konro B permone 3anaguoit u lLlentpambHoit Adpuxku u B Cupwuiickoit ApaOGckoit
Pecnry6muke B pernone bimxnero Boctoka u B CeBepHoii Adpukw;

f) COIJIaCHO MPOTHO3aM, YHUCJIO BHYTPEHHE MEPEMEIEHHBIX JIUL COKPATUTCS Ha
1,2 MJIH YenloBeK. ITO CHU)KEHHE B OCHOBHOM 00YCJIOBJICHO COKpAIIEHUEM MX YHCIEHHOCTH
B Cupuiickoit Apabckoit Pecryonnke B pernone bmknero Boctoka u CeBepnoit Adpukw,
a Takke B Ykpaune B EBpore;

GE.25-13481
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g) VYBKbB oxunaer yBeIM4eHHS YHCICHHOCTH APYTUX MOAMAHIATHBIX JIHI] HA
0,9 MutH genoBek, ocoOeHHO B AdranucraHe B A3HaTcKO-THXOOKEaHCKOM PETHOHE, a TAKXKE
IpYTUX JIAL, HyKJAIOIUXCS B MEKAyHApogHOH 3amuTe, Ha 0,7 MitH dyenoBek B CeBepHOH U
OxHO# AMmepuke.

AHaJIN3 pe3yJIbTATOB NMPONLION U TeKyliei 1esiTeIbHOCTHS

Pe3yabTaThl NpONLIOH AeSITEILHOCTH, I100aJbHbII YPOBEHb

14. B tabmune 1.2 npuBoasaTca cBeneHUS 00 OKOHYATENBHBIX OIOIKETax, MMEOLTIXCS
CpencTBax | pacxomax 3a mepuox ¢ 2015 mo 2024 ron.

Tabmuma 1.2
BroqxeTnl, HMeloLHecs cpeAcTBa U pacxoasbl, 2015-2024 roast
(teic. nosut. CIIA)

2015 2016 2017 2018 2019 2020 2021 2022 2023 2024
Budget, funds available and expenditure
Final budget 7,232,409 7,509,703 7,962,857 8,220,453 8,635,927 9,131,348 9,247,553 10,714,003 10,928,712 10,785,404
Funds available 3,706,762 4,410,812 4,510,043 4,710,322 4,826,213 5,403,551 5,153,271 6,180,261 5,715,912 5,178,907
Expenditure 3,294,815 3,967,096 4,083,352 4,226,254 4,415,291 4,837,666 4,917,975 5,607,083 5,166,555 4,932,551
Analysis in percentage terms
Funds available as percentage of final
budget 51% 59% 57% 57% 56% 59% 56% 58% 52% 48%
Funding gap 49% 41% 43% 43% 44% 41% 44% 42% 48% 52%

Expenditure as percentage of final

budget

46% 53% 51% 51% 51% 53% 53% 52%

Expenditure as percentage of funds

available

89% 90% 91% 90% 91% 90% 95% 91%

47%

90%

46%

95%

15. B mocnemame 10 jeT OKOHYATENBHBIH OFOIKET MO MPOTpaMMaM yBEITHYHBAIICSA B
cpenHeM Ha 5 %, B TO BpeMs KaK HMMEIOLIMECS CPEICTBAa U PACXOHbl POCIH B CPEIHEM
cooTBeTcTBeHHO Ha 4 % W 5 %. OxoHwarenbHBIA OrfomkeT Ha 2024 TOX COKpaTWIICS Ha
1 % no cpaBHenuro ¢ 2023 ronom, NockonbKy B 2024 rogy yMEHBIIMIOCH YUCIIO KPYIHBIX
Ype3BBIUANHBIX CHTyaluid, TpeOOBaBIIMX YyBEIUYCHUS OIOMKETHBIX ACCHUTHOBAHUN W3
JIOTIOJTHUTENBHBIX 0I0KeTOB. O0beM UMEIOIINXCS CPEICTB COKpaTHIICS Ha 9 %, BCIeAcTBHE
gero nepunuT GUHAHCUPOBaHUS yBenmuumwics 10 52 %. Pacxomsr Ha 2024 ron cocTaBmiIu
4 932,6 mutH. o, CIIA, a moka3aTens UCIIOJHEHHs OromkeTa — 95 %.

16. B tabmume 1.3 mpencraBieHBl OKOHYATENBHBIA OFOJKET, UMCIOIINECS CPEACTBa U
pacxomet B 2024 rTomy B pa3zbuBke mo oOmactaMm BozdelicTBusa. B 2024 romy
VYBKBb pearupoBaino Ha 43 upe3BblUaiiHble CUTYaluu B 25 CTpaHaX, B TOM YHUCJIE Ha 26 HOBBIX
Ype3BhIYANHBIX CUTYalHi, B PE3yJIbTAaTe YETr0 YUCIO HACHIHCTBEHHO NEPEMEIICHHBIX JIUI ’
JUIl 0e3 Tpa)kIaHCTBA YBEIMIWIOCh 10 129,9 mutH yenmoBek. Bo Bcex 00macTsax BO3aeHCTBUSL
B 2024 rony Habmronmancs mepunur GuHaHCHpoBaHUA. bonee moxpoOHas mHpOpMAIUs o
pe3ynpTaTax, IOCTUTHYTHIX IO O0JAacTsAIM BO3ACWCTBUS, B TI00aThbHOM Macmtabe W 1O
peTHoHaM, a TaK)Ke O TOCIEACTBUAX qeUIHTa PUHAHCUPOBAHUS COICPIKUTCS B III00aTFHOM
noxiane YBKD 3a 2024 ron.
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Ecnu He yka3aHO HHOE, CYMMBI B TaOJIMIIaX M Ha JUarpaMMax HacTOSIIEro JOKYMEHTa IPUBOAATCS
B Thica4ax JnoutapoB CoenuHeHHbIX 11ITaTOB M OKpyTIeHs! 10 ThICSuU. CyMMa COCTaBIISAIOIINX
MOYKET OTIINYATHCS OT UTOTOBOT'O 3HAYCHMSI BCIECICTBAE OKPYTIICHUS.
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Tabmuma 1.3

OxoHuYaTeJbHbII 0I0IKeT, HMEIOLIHecs CPeACTBAa U PacXo/bl B pa3duBKe
10 00JIACTAM BO3/JeHCTBUA

(tbic. post. CIIIA)

Expenditure

Funds available Expenditure as as percentage
Final Funds as percentage of percentage of of funds
budget available Jinal budget Expenditure  final budget available
Attaining Favorable Protection
Environments
Tmpact area 1: Protect 2771060  1.543025 56% 1,476,872 53% 96%
Realizing Rights in Safe Environments
Impact area 2: Respond
5,113,334 2,453,995 48% 2,336,760 46% 95%
Empowering Communities and
Achieving Gender Equality
Impact area 3: Empower 1,296,961 609,771 47% 585,017 45% 96%
Securing Solutions
Impact area 4: Solve 1158835 548301 47% 525,508 45% 96%
Subtotal programmed activities
10,340,199 5,155,092 50% 4,924,158 48% 96%
Operational reserve 433.205 10.000 2% 0% 0%
Junior Professional Officers 12.000 13,815 115% 8,394 70% 61%
Total 10,785,404 5,178,907 48% 4,932,551 46% 95%

Pe3yabTaThl NpouLIoii e TeJIbHOCTH, PerHOHAIbHBINH YPOBEHb

17. B Ttabmmmax [.4-1.10 mpencraBieHbl OFOKET, HMEBIIMECS CPEACTBA U PACXONIBI B
2024 rony B ceMU PETMOHAX.

Tab6muma 1.4

Bromxer, nMeBmInecs cpeAcTBa M pacxoibl B 2024 roay mo pernoHy 3anajaHoi
u LenTpanbHoii Appuku — B pa30uBKe 110 00JaCTSIM BO3eiCTBUS

(tbic. nomn. CIHIA)

Funds Expenditure
available as Expenditure as
percentage aspercentage of
Funds of final percentage of Sfunds
Final budget  available budget Expenditure final budget  available
Attaining Favorable Protection 349,032 154.230 44% 149,980 43% 97%
Environments
Impact area 1: Protect
Realizing Rights in Safe 451060  2p7.525 46% 199,939 44% 96%
Environments
Impact area 2: Respond
Empowering Communities and 195.678 77.444 40% 75,958 39% 98%
Achieving Gender Equality
Impact area 3: Empower
Securing Solutions 119,367 43,227 36% 41,352 35% 96%
Impact area 4: Solve
Total Region West and Central 1,115,137 482,426 43% 467,227 42% 97%

Africa

18. B 3amanmHoit m llentpanbHoit Adpuke okoHuaTenbHbIH Oropxer Ha 2024 ron
cocraBui 1 115,1 mnna pomn. CIIA. U3 482,4 mnna posm. CIIA, uMeBIIMXCS B HAJTUYMH,
Ob10 ucmonb3oBano 467,2 mun gomr CHIA, waun 97 %, uto cocraBiaser 42 % or

OKOHYaTCJIBHOI'O 6IO,H)KGTa.

GE.25-13481
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Ta6muma 1.5

BromxeT, uMeBIHIHECs cpeACTBa U pacxoabl B 2024 roay mo peruoHy
BocTtounoii Appuxu, Adpukanckoro Pora u Beaunkux ozep —

B pa30uBKe M0 00J1aCTAM BO3/AeiicTBUSA

(tbic. post. CIIIA)

Funds Expenditure
available as Expenditure as  as percentage
Funds percentage of percentage of af funds
Final budget available  final budget  Expenditure  final budget available
Attaining Favorable Protection
Environments
Impact area 1: Protect 579.216 270.183 47% 263,617 46% 98%
Realizing Rights in Safe Environments
Impact area 2: Respond 1,178,984 488.645 41% 472,351 40% 97%
Empowering Communities and
Achieving Gender Equality
Impact area 3: Empower 264,924 104.889 40% 101,679 38% 97%
Securing Solutions
Impact area 4: Solve 185,925 64,539 35% 61,827 33% 96%
Total Region East and Horn of
Africa and the Great Lakes 2,209,050 928,256 42% 899,475 41% 97%

19. B perunone Boctounoit Appuxu, Apprkanckoro Pora n Bennkux o3ep OKOHUATETEHBIH
oromker Ha 2024 rox cocraBmwi 2 209,1 maa momn. CIHIA. U3 928,3 mun momn. CIIA,
MMEBIIKXCS B HAIW4MM, ObUIO HCHOJL30BaHO 8995 mmu momn. CIIA, wam 97 %, uto
cocTaBiseT 41 % OoT OKOHUATEIIFHOTO OIOKETA.

Tab6mumua 1.6

Bromxer, nmMeBHInecs cpeAcTBa M pacxoAbl B 2024 roay no permoHy K:KHOM 4acTu
Adpuku — B pa3duBKe 1o 00J1aCTSIM BO3eiCTBUS

(tbic. nom. CIHIA)

Funds Expenditure Expenditure
available as as percentage as percentage
Funds percentage of of final of funds
Final budget available final budget Expenditure budget available
Attaining Favorable Protection
Environments
Impact area 1: Protect 173,046 68,384 40% 66,630 39% Q7%
Realizing Rights in Safe
Environments
Impact area 2: Respond 129,199 60,397 47% 58,317 45% Q7%
Empowering Communities and
Achieving Gender Equality
Impact area 3: Empower 88,786 39,045 44% 38,305 43% 98%
Securing Solutions
Impact area 4: Solve 101,122 29,162 20% 28,650 28% 98%
Total Region Southern
Africa 492,154 196,988 40% 191,902 39% 97%

20. B roxHOW wactH AQpukM OKOHYATENbHBIH OromkeT Ha 2024 rom COCTaBHII
492,2 mum gpomn. CHIA. U3 197,0 mua gomr CIIA, uMeBIIMXCA B HAJIMYUH, OBLIO
ucnonb3oBano 191,9 mun nomn. CIUIA, uinu 97 %, uto coctaBinser 39 % OT OKOHUATETLHOTO
OroKeTa.
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Tabmuma 1.7

BromxeT, nMeBIIHecs cpeAcTBa U pacxoasl B 2024 roay mo peruony biamxunero

BocTtoka u CeBepHoii Appuku — B pa3duBKe M0 00J1aCTSIM BO3/AeiicTBUS

(tbic. post. CIIIA)

Funds Expenditure
available as Expenditure as as percentage
Funds percentage of percentage of of funds
Final budget available  final budget  Expenditure  final budget available
Attaining Favorable Protection
Environments
Impact area 1: Protect 377,333 262,941 70% 245,662 65% 93%
Realizing Rights in Safe Environments
Impact area 2: Respond 1,678,215 693,538 41% 668,053 40% 96%
Empowering Communities and
Achieving Gender Equality
Impact area 3: Empower 257,182 133,137 52% 127.296 49% 96%
Securing Solutions
Impact area 4: Solve 101,048 53,303 53% 48,996 48% 92%
Total Region Middle East and
North Africa 2,413,778 1,142,919 47% 1,090,007 45% 95%
21.  Ha bmmxaem Bocroke u B CeBepHoii Adpuke OKOHUATEIBHBIH Of0KkeT Ha 2024 Tox

coctaBui 2 413,8 maa gomn. CIIA. U3 1 142,9 mna nomr. CILIA, nMeBIIUXCS B HAJTWYNH,
op10 mcmoias3oBaHo 1 090,0 mmu gomn. CIHA, wiu 95 %, uro cocraBiser 45 % ot

OKOHYaTCJIBHOI'O 6IO,I[)KGTa.

Tab6muma 1.8

Bromxer, nmMeBInecs cpeacTBa u pacxoabl B 2024 roay
1o A3uaTcKo-THX00KeaHCKOMY peruoHy — B pa30uBKe 10 00J1aCTAM BO3/1eiiCTBUSA

(tbic. nom. CIHIA)

Funds Expenditure Expenditure
available as as as
percentage percentage percentage
Final Funds of final of final of funds
budget  available budget Expenditure budget  available
Attaining Favorable Protection 254,329 127,054 50% 120,729 47% 95%
Environments
Impact area 1: Protect
Realizing Rights in Safe 451,495 202,661 45% 192,540 43% 95%
Environments
Impact area 2: Respond
Empowering Communities and 182,361 107,256 59% 104,339 57% 97%
Achieving Gender Equality
Impact area 3: Empower
Securing Solutions 105,030 63,140 60% 60,673 58% 96%
Impact area 4: Solve
Total Region Asia and the 993,215 500,111 50% 478,281 48% 96%

Pacific

22. B A3smarcko-THXOOKEaHCKOM pETHOHE OKOHYaTeNbHBIN Oromker Ha 2024 ron
cocraBmi 993,2 miH posur. CIIA. 13 500,1 mun gour. CIIIA, uMeBIIMXCS B HAMYKUH, OBLIO
ucnob3oBano 478,3 muH gomn. CIIA, win 96 %, uro coctasiseT 48 % 0T OKOHYATEILHOTO

OromKera.
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Tabmuma 1.9

OxoHuaTeJbHbIH 0I01KeT, HMeBIINECH cpeIcTBa U pacxoasl B 2024 roxy
no peruony EBponbl — B pa3ouBke mo 00J1acTAM Bo3aelicTBUSA

(tbic. post. CIIIA)

Funds Expenditure Expenditure
available as as as
Ppercentage percentage percentage
Funds of final af final af funds
Final budget available budget Expenditure budget  available
Attaining Favorable Protection
Environments
Impact area 1: Protect 540,734 318,502 59% 300,551 56% 94%
Realizing Rights in Safe
Enviromments
Impact area 2: Respond 607.389 351,732 58% 313,643 52% 89%
Empowering Communities and
Achieving Gender Equality
Tmpact area 3: Empower 114,117 30.096 26% 23,946 21% 80%
Securing Solutions
Impact area 4: Solve 203.952 00,037 49% 03,512 46% 94%
Total Region Europe 1,466,193 799,367 55% 731,653 50% 92%
23. B EBpomne oxonvaTensHbIH Or0mkeT Ha 2024 o coctaBmi 1 466,2 muH gomt. CIIIA.
U3z 7994 wmma  pomn. CIIA, wuMeBImIMXCS B HaJIWMYUM, OBUIO HCIIOJIB30BAaHO

731,7 mun gomn. CIIA, niu 92 %, uro coctasiseT 50 % OT OKOHUATEILHOTO OI0JKETa.

Ta6muma 1.10

Bromxer, nmMeBmInecs cpeAcTBa u pacxoibl B 2024 roay no pernony CeBepHoii
u O:xxHo0ii AMepuku — B pa30uBKe 110 00J1aCTAM BO3/1eiiCTBUSA

(tbic. nom. CIHIA)

Funds Expenditure Expenditure
available as as as
percentage percentage percentage
Funds of final of final of funds
Final budger  available budger Expenditure budger  available
Attaining Favorable Protection
Environments
Impact area 1: Protect 207,506 139.323 47% 135,644 46% 97%
Realizing Rights in Safe
Environments
Tmpact area 2: Respond 177,896 80,189 45% 75,820 43% 95%
Empowering Communities and
Achieving Gender Equality
Impact area 3: Empower 100,364 37,726 BS% 36,625 0% 97%
Securing Solutions
Impact area 4: Solve 258,805 122,537 47% 121,446 47% 99%
Total Region the Americas 834,571 379,774 46% 369,535 44% 97%

24. B peruone CesepHoii u FOxHOIM AMepHKH OKOHYATEeNbHBIN Oromxker Ha 2024 ron
coctaBmt 834,6 muH oyt CILIA. U3 379,8 muta nomn. CIHIA, uMeBIIUXCS B HATMYUH, OBLIIO
ucnoib3oBano 369,5 muH gout. CIIA, win 97 %, uto coctaBnsieT 44 % OT OKOHYATEIIHHOTO

Oro/KeTa.

11
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3.

Pe3yabTaThl TeKylIei 1eATeIbHOCTH, Or01KeT Ha 2025 roa’

25. T'onosoii 6romxer Ha 2025 rox B pasmepe 10 247,5 mua momwt. CHIA 6501 omoOpeH
VcnonHATENFHBIM KOMHTETOM Ha €ro CEeMBJACCAT IATON IUICHApHON ceccHH B OKTIOpe
2024 rona.

26. ITo cocrosamio Ha 31 Mas 2025 roma, KpalHIOW AaTy (UHAHCOBBIX M OFOJKETHBIX
JaHHBIX B OTOM JOKJIajme, Tekymmuid Omomker Ha 2025 TOm  COCTaBIIAN
10 604,2 man pomn. CIIA, yro wa 356,7 mun gomn. CIIA, wiu Ha 3 %, Oomblie
MIEpPBOHAYAILHOTO ToJ0BOr0 Oromkera Ha 2025 rox. 3OT1o mpomsonuro Oiaromaps
JOTIOTHUTENBHOMY OODKeTy, chopMupoBaHHOMY I Toanepkku bmmkaero Boctoka u
Cupnun B YCIOBHSAX BO3BpAIleHUS HaceleHHs. Kpome TOro, m3 omepaTHBHOTO pe3epBa
27,6 muH nomi. CIIA 6buto mepedrcieHo Ha noanepxkky CymaHa.

27. B Tabmume 1.11 oTpakeHBI mepBOHAYANBHBIN W TeKymui OromkeT Ha 2025 rom B
pa3OuBKe 0 KOMIIOHEHTaM OroKeTa. PacxoskaeHus MexX Iy MepBOHAYAIBHBIM M TEKYITHM
oromkeToM Ha 2025 1o CBA3aHBI C TOMOJHUTEILHBIMA Or0KeTaMu I bimxaero Boctoka
n Cupunm B CBS3M C CHTyalMsIMH C BO3BPAlICHHEM HACENCHUS W BHYTPEHHHMHU
tpanchepramu. Texymuit Oromker Ha 2025 TOx MOATBEPXKAAET, YTO HAMOOJBINAS OIS
MOTPEOHOCTEH B OTHOCHUTEIHHOM BBIPRKCHHH IIO-TIPEKHEMY IPHXOAUTCS Ha PErHOH
bmmxaero Boctoka m CesepHoit Adpukn (23 %), 3a KOTOPBIMH CIIEIYIOT DPErHOHEI
Bocrounoit Adpuku, Adpukanckoro Pora m Bemmkumx ozep (21 %) m 3amamHoit m
HenrpansHoit Appuku (11 %). Texymue mOTpeOHOCTH OCTATIBHBIX PETHOHOB COCTABISIOT
nopsiaka 4-9 %, a nons onepaTHMBHOM TeXHHYECKOM mopnaep:kku ctpaH — 1 %. Texymue
MOTPEOHOCTH TIOOAIBHBIX TPOTPaMM W INTA0-KBapTHPBl TaKXe COOTBETCTBYIOT
MIPEIBIAYIINM TO/IaM H COCTaBIIIOT COOTBETCTBEHHO 4 % 1 2 % 0T 00mmux moTpeOHOCTEH.

Ta6muma I.11

IlepBoHayaabHbIi U TeKyMii 0101:KkeThbl HAa 2025 rog — B pa3duBKe 0 KOMIIOHEHTAM
or012KeTa

(tbic. nom. CIHIA)

2025 budger
Fariance
Criginal Current Current vs Original
/ Amount Percentage Amount Pevcentage Amount percentage
over tofal over tofal charnge
West and Central Africa 1,191,027 12% 1,191,027 11% 0 0%
East and Horn of Africa & the Great Lakes 2167149 21% 2,184721 21% 17,572 1%
Southern Africa 451286 4% 451,286 4% 0 0%
Middle East and North Africa 2122341 21% 2489035 23% 366,604 17%
Asia and the Pacific 957,947 9% 057,947 Q%4 )] 0%
Europe 1,247,124 12% 1247124 12% ()] 0%
Americas 815,172 8% 815,172 8% Q 0%
Country operational technical support 155,037 2% 153,057 1% Q 0%
Subtotal country and regional 92,107,105 8004 9,491,371 2004 354,266 4%
programmes
Global progranmmes 383,495 4% 383,646 4% (1.84% 0%
Headquarters 235,501 2% 257350 2% 1,849 1%
Subtotal programmed activities 9,748,101 95%4 10,132,367 26%0 354,266 4%
Operational reserve 487 405 3% 450 833 4% (27.572) -6%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,247,506 1009 10,604,200 100%% 356,694 3%

¢ Bromxker Ha 2025 roj, CKOppeKTUPOBAaHHbIH BepXOBHBIM KOMICCAPOM, TI0 COCTOSIHHMIO Ha 31 Mas

2025 roza.
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28. B rabmune 1.12 Texymuii 6romker Ha 2025 rox cpaBHUBAECTCS C TEPBOHAYATBHBIM
OromkeToM B pa3OmBKe 10 00MacTAM BO3ICHCTBHSA. YBEIHUYCHHE OOYCIOBICHO
JOTIOJTHUTENbHBIMY 00 KeTaMu A7t bimkaero BocToka Ha ey NoAIep KKK BBIHYKICHHO
MEpeMEIIEHHBIX Ul B JIMBaHE W CHUTyallMd C BO3BpAIICHHEM CHPHHCKUX OCKEHIIEB.
B Jluane YBKB ofecnieumBaer 3amiury, IIOMOTaeT B YIOBJICTBOPEHHH OCHOBHBIX
MOTPeOHOCTEH M MPeAOCTaBIsAeT BpeMeHHoe xibe. B Cupuiickoit Apadckoii Pecrybnmke
VYBKbB npoBoANT TIIATENbHBIA MOHUTOPUHI CUTYalMH C 3aIUUTON BO3BPAILAIOLIUXCS JHLI,
oOmerqaer MAOCTYIl K OCHOBHBIM yCIyraM MUl YSA3BUMBIX JIMI, paclpeneisieT
HETIPOJOBOJIECTBEHHBIE TOBAPHI, OKAa3bIBACT IOPUIMYECKYIO TOMOIIb, YCIYTH IO 3aIIUTe, a
TaKXKe TICUXMATPHIECKYIO U IICHXOCOINATBHYIO MoepkKy. B reuenne 2025 roxa nHanboiee
3HAYUTEIFHOEC yBENMUYEHHE IMPOM30NUIO B 00JacTH BO3JecTBUS 4 (IOITOCPOYHBIE
pelIeHws), 3a KOTOPOH CleoBaIy 00JIACTh BO3ACUCTBHS 2 (peann3ariisi OCHOBHBIX TIpaB B
6e3omacHO| cpene) 1 00IacTh BO3ASHCTBUSA 3 (pacIpeHne MpaB M BO3MOKHOCTEH OO0IINH
U JIOCTHDKCHHE TEHAEPHOTO pABEHCTBA). OTO CONPOBOXKAAIOCH HE3HAYUTEIHHBIM
COKpAIIeHHEeM B 00JIacTH BO3NeHCTBHA | (TOCTIKEHHE OIaroNpHUATHBIX YCIOBUI 3aIIUTHI).
W3meHeHns CBs3aHBI C yCWJICHHEM aKIEHTa W MPHOPUTETHBIM BBIICICHUEM PECypCOB Ha
MOJJICPKKY pElIeHHH W oOecredeHHs 3alIUThl MPU OJHOBPEMEHHOM YIOBIECTBOPEHHUH
MOTPEOHOCTEH B CITACEHHH >KU3HH.

Ta6muma 1.12

IlepBoHayaabHbIil U TeKyIMi 6101:keThbl Ha 2025 rox — B pa3duBKe M0 00J1acCTAM
BO3/IeHCTBHUSA

(tic. nom. CIHIA)

2025 Budget
Variance
Original Current Current vs Original
Amount Percentage Amount Percentage Amount Percentage
over tatal over total change
Attaining Favorable Protection 2,591,441 25% 2,559.239 24% (32,202) -1%
Environments
Impact Area 1: Protect
Realizing Rights in Safe 4,427,036 43% 4,598,958 43% 171,922 4%
Environments
Impact Area 2: Respond
Empowering Communities and 1,365,095 13% 1,428,843 13% 63,748 5%
Achieving Gender Equality
Impact Area 3: Empower
Securing Solutions 1,364,529 13% 1,545,327 15% 180,798 13%
Impact Area 4: Solve
Subtotal programmed 9,748,101 95% 10,132,367 26% 384,266 4%
activities
Operational reserve 487,405 5% 459,833 4% (27,572) -6%
Junior Professional Officers 12,000 0% 12,000 0% - 0%
Total 10,247,506 100% 10,604,200 100% 356,694 3%

29. Pacxonpl Ha 2025 rox mo cocrosHuio Ha 31 mas 2025 roma B cpaBHEHUM C
OKOHUaTeNbHBIMH pacxoxamu 3a 2024 rox npexacrtasiens! B Tabiune 1.13 B pa3duske 1o
KOMITOHEHTaM OrojukeTa. [IponopumoHanbHOE paclpelielieHHe pacXoioB B TaOiuie
aHaJIOTMYHO TOMY, KoTopoe HaOmromanock B 2024 romy: HauOosbmias A0JII PacxoJOB
npuxourcsi Ha pernoH bmwkaero Boctoka m Cesepnoit Adpuxu (20 %), 3a KOTOpEIM
cienyroT pernoH Bocrounoit Adpuku, Adpuxanckoro Pora m Bemukux ozep (19 %) u
Espomna (13 %). YpoBens pacxonoB 1o cocrosiHuio Ha 31 mMas 2025 roza mo cpaBHEHHIO C
AHAJOTMYHBIM MEPHO/IOM IPONIIOro rojia cHU3mMiICA Ha 15 %, 94T0 B OCHOBHOM 00YCIIOBJIEHO
COKpalieHHeM 00beMa NMEIOIINXCS B HAJTMYMH CPEJICTB MO cpaBHEHHIO ¢ 2024 rogoMm.
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Tabmuma 1.13
Pacxoas! B 2024 u 2025 rogax — B pa30uBKe M0 KOMIOHEHTaM OI0:KeTa
(tbic. pomt. CIIIA)

2024 sxpendifure 2025 expenditurs

(az ar 31 May 2025)

Amount  Percentage Amount Percerntags

over total over total
West and Central Afiica 467227 = 79,885 %%
East and Hom of Africa & the Great Lakes 899,473 18% 366,472 19%3
Southem Afnica 191,902 4% 87,189 4%
hiiddle East and MNorth Africa 1,090,007 2% 386,036 20%
Asia and the Pacific 478,281 1% 158,683 10%a
Europe 731,633 153% 266,338 13%3
Americas 369,535 T 142.58% T4
Country operationzl techmcal support 125,855 3% 54,259 3%
Subtotal country and regional programme: 4,353,935 58%% 1,682,173 BS0a
Global programmes 327,758 T 150,200 10%%
Headguarters 242 464 5% SE.943 it
Subtotal programmed activities 4,924,158 100% 1,971,316  100%
Junior Professional Officers 3,394 5 3,313 1%
Total 4,931,551 100% 1,974,631 100%&

OcHoOBHbIE HHUIIMATHBBI

30.  VYwuurtsBas, yTo K KoHIY 2025 roga YMCICHHOCTh HACHIBCTBEHHO NMEPEMEIIEHHOTO
HaceJNeHus U JuI 0e3 TpaXkJaHCTBa, MO MPOrHO3aM, cocTaBUT 136,0 MIIH YenoBek, MaHAaT
YBKb Hukorma He wMenl CTOJb OONBIIOT0 3HadeHUs. UTOObI COXpaHUTh CIOCOOHOCTH
BBIMOJIHATh CBOM MaHJAaT, OpPTraHM3allUs B TIpolLlecCe IUIAHWPOBAHHUS MCXOAWiIa W3
MOTPeOHOCTEH, Jenas aKkLUeHT Ha 3aIlUTy W pEIIeHHs, MEphl M0 CIACeHHI0 >KU3HU H
pearupoBaHue Ha upe3BblUaiiHbie cuTyauuu, rae ycunuss YBKB oco6enHo niennsl. Tem He
MeHee OpraHM3aluy HeoOXoauMo OyJeT MoayMmaTh HajJ TeM, KaKk B HBIHEIIHUX YCIOBHAX
Jyd4Ille BCETO BBINOJHATH CBOW MaHJAT, B TOM YHCIE 3a CUET U3MEHEHHH B OIEPaTHBHOM
MIPUCYTCTBUU ¥ KOMIIJIEKTOBAHUHM 1ITATA.

31. 2025 rox cran ans YBKDB mnepuomom cepbe3Hbix mnpeoOpasoBanuii. B cBsizu ¢
cokparienuem  ¢uHancupoBanus YBKB ObUIO  BBIHYKICHO IPUHUMATh JKECTKHUE
OTepaTHBHBIC PEIICHM, Jeflas akKIeHT Ha TOMJEPKAHWU NESTeIbHOCTH Ha BaXHEHUIINX
HaTpaBJICHUSAX, CBS3AaHHBIX C YJIOBICTBOPEHHEM CaMBIX HACYNIHBIX IOTPeOHOCTEH
HAaCWJIBCTBEHHO MEPEMEIICHHBIX JHIl, W YJelsis NPHOPUTETHOE BHHMAHHE TEM, KTO
nojBepraercs HanbompiieMy pucky. CTpaHoBbie MmuaHsl Ha 2026 ronx pa3pabaThBaIMCh B
TECHBIX KOHCYNBTAIMIX C IPaBUTEIBCTBAMH NPUHUMAIONINX CTpaH M TMapTHEpaMH, a
pecypchl BBIIEISINCH C YYETOM KOHTEKCTa, PEe3yiIbTaTOB 3aIlWTHl M BO3MOXKHOCTEH
paIMoHANM3aINN e TeIFHOCTH B pamMkax [Iporpammsel pabotsr Yrpasnenus Ha 2026 rog.
Bonpmmii ymop nmemaeTcst Ha TOM, YTOOBI PE3yNbTaThl JOCTHTAUCh Ooinee 3(pdeKTuBHO U
JIaBaJiy OOJIBIITYTO OT/Ady, a MMEIOIINECS PeCypChl HAPABIISIINCh Ha COXpaHeHHe Hanbosee
BaXXHBIX BHJOB JiesiTeIbHOCTH. KoppekTrpoBKa O10/pkeTa CBsi3aHa ¢ coueTaHneM (haKTOpPOB
U W3MEHEHHEM OIIEPaTUBHOTO KOHTEKCTa, B TOM YHCJIE C YBEIMYEHHEM YHUCICHHOCTH
BO3BPAIAIOIIETOCs] HAceJeHUs, Ooiee IeNeHanpaBICHHBIMA MEpaMU pearupoBaHHs Ha
CUTyaIli BHYTPEHHETO NepeMEeIeHNs U ITOCTENICHHBIM IIePeX00M B HEKOTOPBIX CIIydasix
OT IIMPOKOMACIITAOHOW TyMaHHTapHONH IOMOIIM K Ooyiee aapecHBIM MporpaMMmam,
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OPHECHTHPOBAaHHBIM Ha 3alUTy JIOJEH M WX WHTerpanuio B oOmecTtBo. Haxkowem,
VYnpasneHne yABOWIO CBOM yCHJINS 110 MOOMJIM3AIMU PECYPCOB, YTOOBI IO BO3MOKHOCTH
MaKCHMAaJIbHO YAOBIETBOPSATH HOTPEOHOCTH, yKa3aHHBIC B OIO/DKETE.

32.  Jlna obecniedeHHs TOTO YTOOB HanOOIIee YSA3BUMBIC M TTOIBEP’KEHHBIE HAHOOIBIIEMY
pucky mmonu He octanmuck Oe3 BHuMaHusA, YBKDB Oyzer yKpemisaTe COTpyIHHYECTBO C
naptHepamu 1o Opraamzamun OObenuHEHHBIX Hamuii m ApyruMH 3anHTEpEeCOBAaHHBIMU
CTOpPOHAMH JJsI aKTHBU3AIMM WX YYacCTHs B OOJACTSIX, OTHOCSMIMXCA K MX MaHIAaTaM.
[Iporpamma Ha 2026 ron OyHeT OmUpaThCI Ha CTpaTeTHYECKHWE HAIMpPaBICHHUS Ha
2022-2026 roxpl, [mobanpHEIN TOTOBOP 0 OEKEHIAX W aKTHBHOE ydacTHe B MHuMImaTHuBe
I'enepanprOTO cekperaps «OOH-80%.

33.  Crenyroumie KIIOYeBBIE WHUIMATHUBBI HILUTIOCTPHUPYIOT, B Kakux obmactsax YBKDB
cocpenoTounT ycrnus B 2026 Toxy B HENSAX BBITIOJIHEHHUS CBOETO MaH/IaTa.

YcuieHde akIeHTa HA KJII0YeBbIX HanpaBJICHUAX Mep 3alllUThI

34.  VBKGD Oyner yaensaTs mepBoodepesHoe BHUMAHNE MEPOTIPHATHSIM T10 3aIUTE KU3HH,
BKIIIOYasl PETUCTPAIlMI0O W JOKYMCHTHPOBaHWE, YKpEIUIEHHE IOTEeHIMaita B oOmactu
MIPEAOCTaBIICHNST YOEXKHINA, 3alIUTy Ha YPOBHE OOLIVH, 3aIINUTY JAETeH M IOPUANYECKYIO
momo1b. [Ipu sTom YBKB Oy et ctpeMuThCs K TOMY, 9TOOBI B OOJIBINICH CTETIEHHU OMTUPATHCS
Ha HaIMOHAJIBHBIX W MECTHBIX YYaCTHHUKOB, BBICTYTIAS 332 MX BKJIIOUCHHE B HAI[OHAJbHBIC
CHCTEMBI, I'7Ie 3TO BO3MOXKHO. YIIpaBJIeHHE OyAET YKPEIUIATh CIIpaBeATuBhIe U 3P exTHBHBIC
CHCTEMbI IPEIOCTaBICHUS yOSXKHIA, OKa3bIBasl MOJAEPKKY TOCyNapcTBaM B pa3paboTke
HOPMAaTHBHO-TIPaBOBOH 0a3bl M HAaIMOHAJIBHBIX CHCTeM. Ha OCHOBHBIX MapmipyTax
murpamn YBKB  Oyzer ocCymiecTBIsTE CKOOPIAMHHMPOBAHHBIE MEpPHI pearnpoBaHUs,
OpPHEHTHPOBaHHBIC Ha 3aIIUTY, YKPEIUIATh HAIMOHAIBHBIM IOTEHIMAN JUIS YHpaBJICHHS
NepeMEIICHNEM HAaceJeHHUs, a TaKkKe MOAJIEepKUBaTh J00POBOJILHOE BO3BpAILCHHUE W
pennTerpanuto. s pemeHus npoOieMsr 6esrpakganctea YBKB Oyzer mogmep:xuBaTh
roCyZapcTBa B pa3pabOTKe HAJEKHBIX 3aKOHOB O PETHCTPAIMU POXKICHUH M TPakJaHCTBE,
ommpasch Ha MOJAEpXKKy ImobampHOTO ambsiHca 1O 0Ooppde C  Oe3rpakIaHCTBOM.
VYnpasnenne OyneT MpHUBIEKATh MOAMAHAATHBIX JIMI K KOHCTPYKTHBHOH paboTe Ha Bcex
HaNpaBJCHUSAX CBOMX IPOTpPaMM M YKPEIUISTh MEXaHW3Mbl KOMMYHHKAIMd W OOpaTHOH
CBSI3H [UIs 00JIee aKTHBHOTO BOBJICUCHHSI B HEE MECTHOTO HaCEIEeHUsL.

Hoanep:xanue cnocodHOCTH 3P (PeKTUBHO pearupoBaTh HA Ype3BblYaliHbIe CUTYALMHU

35. VYBKB Oyner ucrmoms30BaTh MOINAIOMIMECS MAaCIITAOMPOBAaHUIO W PEHTAOCITHHBIC
MEXaHM3MBl OKa3aHUs Ype3BbIYAiHONH mHoMoIM, paboTas B TECHOM COTPYJHHYECTBE C
naptHepamu 1o Oprarm3anun O0benuHeHHBIX Hanuit n obecnieunBas 6onee 3¢ dexTuBHOE
1 YCTOWYMBOE pearupoBaHUE C aKLIEHTOM Ha MeCTHBIM ypoBeHb. CuiibHble cTopoHbl Y BKB
3aKJIIOYAlOTCSl B €r0 CIHOCOOHOCTH 3apaHee ()OPMHPOBATH 3aIlachkl TOBAPOB U INPEIMETOB
nepBoif HEOOXOMMOCTH B HY>KHBIX MECTaX M IIOCTOSSHHO MMETh B ITOCTOSTHHOM TOTOBHOCTH
TPYIIIBI OBICTPOTO Pa3BEPTHIBAHMS, YTO ITO3BOJISIET OIIEPATUBHO PEarupoBaTh HAa CUTYAIHIO.
B T0 ke BpeMst rpymIis 110 OKa3aHUIO YPE3BBIYANHOM MOMOIIM CTaHYT O0Jiee KOMITAKTHBIMA
U MOOWJIBHBIMH, COCPEJIOTOUYMBIINCH HAa KOOPAWHALMHM M TEXHHYECKOH HOAJEPKKE, a
MECTHBIE YYAaCTHUKH W HallMOHAJIbHbIE CHCTEMbI BO3bMYT Ha ceOsi Oojiee BaXKHYIO pOJib B
OKa3aHUM Ype3BbIYaiiHON nmomon. Kpome Toro, B mepBble MECSIBI ITOCIe BOSHUKHOBEHHUS
Ype3BbUAHON  CUTyallMM  OTBETCTBEHHOCTh 3a  OCYINECTBIEHHE  IPAKTHUYECKOU
JEATeIbHOCTH  OyZeT, MO BO3MOXKHOCTH, II€peNaBaThCsl APYTMM  IOJpa3ieIeHUsIM
Opranmzanun O0beMHEHHBIX Hanumii, mpaBUTENECTBAM M MECTHBIM MTApTHEPaM.

IIpoaBu:keHne ycTOiYNBLIX MeP pPearnpoBaHusi B cCOOTBeTcTBHH ¢ [J100a1bHBIM
J0OTOBOPOM 0 OesxeHIax

36.  Ymcno HaCHIBCTBEHHO INEPEMENICHHBIX JIMIl M JHI 0e3 rpa’kAaHCTBa MPOJOJIKAeT
pacTti, TOTpeOHOCTH YBEIMYMBAIOTCS, a (PMHAHCOBast MOAJIEpKKa cokparuaercsi. CTpaHbl ¢
HU3KUM ¥ CPEIHUM YPOBHEM JI0XO0/1a, IJIe TIPOXKHUBAET OOJIBIIMHCTBO MEPEMENICHHbIX JIHIL,
MIPOAOJIKAIOT HECTH OTPOMHYIO OTBETCTBEHHOCTb, 3a4acTylO HCIBITHIBAas 3HAYMTEIBHOE
HarpspKeHue. Y CTOWYHBBIE MEphl pearupoBaHus, pa3paboTaHHbIE HA OCHOBE KOHCYJIbTAIIMN
C ToCyAapCTBaMU-WICHaMH ¥  MEXIYHapOIHbIM  COOOIIECTBOM, MPEAINOJaraioT
HCTONB30BaHUE HMEIOIIUXCS BO3MOXKHOCTEH M MOAJEPAKKY HAMOHAIBHOM WHHIMATHBBI
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TSI TIOBBIIIIEHUS] CaMOOOECTICYEHHOCTH M JONTOCPOYHOTO OJIAr0COCTOSHUSA MEPEMEIIEHHBIX
U TpUHUMAONMX OOmHWH. B coorBercTBHM ¢ [7100anbHBIM TOTOBOPOM O OCKeHIAX
YCTOWYMBBIE MEPBI PEATHPOBAHUS IPEIIONATAIOT, YTO PEIICHNUE MPOOIEMBI OCKCHIIEB HE
MOXET OBITb JOCTHTHYTO 0€3 MEKIyHapoAHOrO COTpyIHHWYECTBa. B crTpaHax, rame
MTAPTHEPCKUE OTHOLICHHUS M MEXaHU3MBI COBMECTHOTO (PMHAHCHPOBAHMS HauOOJIEe CUIbHBL,
VYBKB Oymer Bce damie BBICTYNaTh B POJM OpraHHW3aTOpa, MOOWIN3YS TOANEPKKY CO
CTOPOHBI YYaCTHHUKOB IIPOILIECCa Pa3BUTHA M Ipa’kAaHCKOro obmecTBa. Bee ycumust Oymyt
COTJIACOBBIBATHLCS C HAIMOHAIBHBIMH IUTAHAMH U OTIMPATHCS HA MHOTOCTOPOHHUH MEXaHNU3M
0OBsBIEHUS 0053aTENBCTB B XoAe [mobampHBIX (GOpyMOB 1O OeXeHIaM B HHTEpecax
MIOCJIEI0BATENILHOCTH U Pe3yIbTaTUBHOCTH. B xone I'mobansHbIx (hopyMOB 1o GexeHIaM B
2019 u 2023 romax 6vu10 B3siTo O0stee 3400 o0s3aTenBCTB, M3 KOTOPHIX Ooee 600 ObLIH
BEITTONTHEHBI, a 1300 HaxoxsaTcs B nporecce BeimoaHeHus1. B 2026 rony YBKB, onmpasces Ha
CBOIO pOJb OpraHM3aTopa BCTped, OyHeT BBHICTYNATh 3a YBEIMUCHHE IOANCPKKHA H
(MHAHCHPOBAHUS B LENSIX COJNCHCTBHS CaMOOOECIICUCHHIO, BOBJICUCHHIO M IOHCKY
peLIeHH.

37. B 2026 roxy, HecMOTpSI Ha TO 9TO MOTPEOHOCTH HACHILCTBEHHO TIEPEMEIICHHBIX JIHII
OCTalOTCS 3HAYUTEIBHBIMH, OIO/DKET MO-TIpekHEeMY OyIeT OmpelesaThes MOTPEOHOCTIMHU.
VYnpasnenne OygeT MOCTEIIEHHO MEPEXOANUTH OT MPSMOTO OKa3aHWs YCIYT K IMOIICPIKKE
HAIIMOHAJNBHBIX CHCTEM M YYaCTHIO B TEKYIIUX YCIIUAX IO OOCCICUCHHIO Pa3BUTHS.
VYBKGF 6yner oTnaBaTh IpeANOYTeHHE BCIIOMOTATENFHOMN, a He BeAyIIeH PO, 0COOCHHO B
CTpaHax ¢ CHJIBHBIM WHCTHTYIHOHAJIBHBIM IOTCHINAIOM. B KOOpIMHAIINY CO CTPaHOBBIMH
rpymmamu Opraanzanun O0beTMHEHHBIX Harmii 1 KoopAnHATOpaMH-PE3UICHTaMH, a TAK)KE
BMECTe C YYacTHHKaMH IIpolecca pa3BUTHs © dYacTHBIM cekropom YBKB Oyner
crocoOCTBOBATh MOWCKY IOITOCPOYHBIX PpEIICHHH MPOOIEeMBI MEepeMENICHUs, BKIIOYAs
JOOpOBOJBHYIO peNaTpHalnio, MECTHYIO HWHTETPAINIo, IIEpecelieHue W MPOpaboOTKy
JOTIOTHUTEIBHBIX Ty TeH.

IIpoaBu:keHue NpPOrpaMmbl NOBbIEHUs IPPeKTUBHOCTH

38.  Coxkpamenue mrara B 2025 rTomy moTpeOOBaNi0 W3MEHEHHS KOHQPUTYpAIHH
BHyTpeHHUX cTpykTyp. YBKDB mpoBeno BceoObemmromuii 0030p CBOel OmIepaTHBHOM
JEATETILHOCTH U CTPYKTYPBI. ITO MPHUBEJIO K 3aKPBITHIO CTPAHOBBIX OTACIECHUH, (PHIIHAIIOB 1
JPYTHX BHAOB IIPUCYTCTBUS, a TAaKXKe K pallMOHaIM3anuy (QyHKIUHA B IITa0-KBApTHUpPE H
pernoHanbHEIX Oropo. U3 Tabmuiet 111.1 BuaHO, 4TO YHCIeHHOCTH MepcoHana B 2026 romy
cokpatutcs nmpuMepHo Ha 4000 moIpKHOCTEH, 9TO YaCTUYHO OYAET CBA3aHO C IMEPEX0J0M B
paMKax omepanuii OT HOJDKHOCTEH MEXTyHApOIHBIX COTPYJHHKOB K JOJDKHOCTSIM
HAallMOHAJIBHBIX COTPYAHHUKOB. PecTpyKTypu3ammsi IO3BOJIIET COKPAaTHTh YHCIEHHOCTH
TIepCoHaJIa M C/IeNaTh ero 6oJiee MOOMIIBHBIM, COXPaHNUB IIPH 3TOM ONIEPATHBHBII ITOTEHIIHAL.
DT0 TakXKe MO3BOJISICT YTPABICHUIO NMPH HEOOXOAWMOCTH pPACIIMPSATh MaclITabbl CBOEH
JEATeIbHOCTH 3a CUeT HOBBIX METOJOB 3aKIIOYEHUs] KOHTPAKTOB M HPHUBICUCHHS
apPuIMpOBaHHBIX  COTPYAHUKOB,  oOecrieunBas ~ COXpPaHEHHE  CIOCOOHOCTH K
OCYIIECTBIICHHIO AEATEIBHOCTH, HECMOTPS HA COKpAILlCHHE OCHOBHOTO IITATA.

39.  Ommpasice Ha CTPYKTYpHEIE IpeoOpa3zoBanus, HadaTtelie B 2025 romy, opraHu3anus
TIPOJIOIDKUT KOHCOJIMIAIMIO (QYHKIMH 1 yNPOIIEHHE pabovnX IMPOIECCOB JUIS IMOBBILICHUS
onepannonHoi ¢ pextuBHOCTH. YBKD Oyzer pa3sBuBaTh M HCIOIB30BATH MPEOOPa3OBAHHS
B CBOEH JIESATENBHOCTH ¥ HOBBIE CHCTEMBI, ONITUMU3UPYsI pabodne Mpolecchl U 100uBasch
JaibHemed sKoHOMHUM 3a cuer Macmraba. OHO OyZeT CTPEMHTHCS K IIOBBIILICHHIO
(G (QEKTUBHOCTH 3a CYET COBMECTHOTO HCIIOJBb30BAHMS YCIYT, CO3AaHHMS COBMECTHBIX
OTIEPAIlMOHHBIX Mojeneil ¥ IM(POBBIX IIaTPOPM, W ONTHMHU3ALUHN ONEPAMOHHON
nearensHoctn. YBKB Oyner m Bhpeab NpenocTaBisTh OOIIME YCIYTHM M ITOMEIICHMS
coBMecTHO ¢ maptHepamu no Opranuzannu OObeanHeHHBIX Hammii, yToOBI COKpamarsb
QyOIMpoBaHKE U IOOMBATHCS MaKCUMaIIbHOTO KOJUIEKTHBHOTO 3¢ dekTa.

40. VYBKb wu3y4yaer BO3MOXXHOCTH MpPHUBJICYEHHUS] BHEIUHUX MOAPSAYUKOB IS
BEITTOJTHEHUST (DYHKIIMIA, KOTOPBIC HE 00s3aTEIbHO JTOJDKHBI BBHIMONHATH €r0 COTPYTHHUKH.
VYnpasieHue Takke paboTaeT HaJl ONTHMH3ANNCH CBOMX BHYTPEHHUX IPOIIECCOB B 00JIACTH
(UHAHCOB, AaJIMHHUCTpPAIlMA W YIPABICHUSA IOCTAaBKAMH, LEHTPAIU3ys HEKOTOPEIC
BCIIOMOTATEIbHbIC (PYHKITUH JUTS TIOBBIMICHUS d(P(PEKTHBHOCTH.
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41. YBKB Oyxer nmomguepxuBaTh peanmsanuto VHUMATHBEI [ eHEepalbHOTO ceKpeTapst
«OOH-80» myTeM NUpPOABMXKEHHS CTPATETMYECKNX WHHIUATHB, Ooyee 3¢ (EeKTHBHOTO
BBIITOJTHEHHUA CBOETO MaH/AaTa W COACHCTBHUS IEPCHEKTHBHBIM CTPYKTYpPHBIM pedopmam.
B 2026 roxy YBKbB Oyzner yrayOmsaTe B3aUMOICHCTBHE TI0 TPEM HAIPaBIICHISIM pedopMm,
COTJIACOBBIBasl CBOM BHYTPEHHHH 0030p ¢ OOIIECHCTEMHBIMH YCHWJIMSMH, BKJIIOYAs
TECTUPOBAHNE HOBBIX INOJXOJOB K OOIIMM YCIyraM M HMX IpENOCTaBICHHIO. B pamkax
«TYMaHHUTApHOW  Tepe3arpy3km»  MEXydpe)KAEHUIECKOT0  IOCTOSHHOTO — KOMHTETa
VYBKB O6yner cmocoOCTBOBaTh CO3MaHHIO Oojee KOMITAKTHOW M aJalTHPyeMON MOIETH
koopauHanmu. B pamkax KommuTera BBICOKOTO ypOBHS IO BONPOCAM YIPABICHUS IIPH
I'maBHOM wmcmomauTeTbHOM coBere YBKDB mpomomkur paboTy 1O MOBBIIICHHUIO
3¢ pexTHBHOCTH. BO3MOKHOCTH 3KOHOMHH CPENICTB OYAYT pEalu30BBIBATHCA M B PaMKax
JIpYTHX OOIIECHCTEMHBIX WHHUIMATHB, BKIIOYas COBMECTHYIO OpPTaHU3alMIO IOE3/0K,
CO3/IaHME OOIMMX PEECTPOB BPEMEHHBIX COTPYJHMKOB M OOIIMX LETMOYEK ITOCTAaBOK, YTO
00eCceynT OIepaTHBHYIO THOKOCTD M MOBHITIEHUE 3()(HEKTHUBHOCTH.

Bromker mo mporpammam Ha 2026 roa

42. B crmenpyromeM pa3zzene MPUBOAUTCS PsI TAOJHUI, B KOTOPBIX MpelaraeMblil OI0KET
Ha 2026 TOx cpaBHHUBACTCS C TEKyIIUM OrokeToM Ha 2025 roJ, B TOM YHCIIE 10 00IACTSIM
BO3ICHUCTBUS, O0JIACTSIM PE3yIFTATOB U BCTIOMOTAaTEIEHBIM 00JIaCTAM, 00CCTICUNBAIOIIAM UX
noctiokeHne. Kpome toro, mpemmaraemsnii Oromker Ha 2026 Ton M TeKymHi OIOKET Ha
2025 rox COOTHOCATCS B HEM C ILEISIMA B OONACTH YCTOMYMBOIO Pa3BUTHA, a TaKXKe
TIPUBOJATCS B pa30MBKE 10 KOHTHHI'CHTAM M OIO/KETHBHIM KOMIOHeHTaM. B tabmume 1.14
npeuiaraeMeiid 0ropkeT Ha 2026 Ton cpaBHHBAETCS ¢ TeKymuM OromkeToM Ha 2025 ron B
pa3duBke mo obmactsaM BozzaeiicTBus. [IpemmaraeMsrii Or0KeT B pa3dOHWBKE MO 00JaCTIM
BO3ICHCTBUS SIBISICTCS CIICTYOIIM:

a) Ha 00acTh Bo3AeHCTBHA 1, oOecriedeHrne OIarONpUATHBIX YCIOBUHA 3aIUTH,
npuxogutcs 2 099,3 mma gomn. CIHA, wmmu 25 % ot obmero o0beMa IpemiaraeMoro
oromxera Ha 2026 rox, uto Ha 460,0 MiH momwt. CHIA, v Ha 18 %, MeHbIIIe 10 CpaBHEHHIO
¢ texkymuMm Oromkerom Ha 2025 rox. OmHako monst obiactw Bo3mewcTBHSA | B obmem
Oro[KeTe HECKOJBbKO Bo3pociaa — ¢ 24 % B 2025 roxy mo 25 % B 2026 Tromy, mpH 3TOM
CTpaTerM4ecKUi aKIeHT MO-TIPeKHEMY JelaeTcs Ha 3ammre. Poct OojpkeTa permoHa
CesepHoii u IOxHON AMepuku (34,1 MITH IOJII.) OTpaXKaeT LeJIeHATIPaBICHHYIO pa0oTy 1o
3amure B peruoHe. YBKDB Oyner npoomkaTs HHBECTHPOBATH B 3aIIUTY, BKIFOYAS TOCTYI K
JOKYMEHTAIlNH, TEPPUTOPHA ¥ YyOeXKHWINy, a TakKe IOTPAHWYHBII MOHHUTOPHHT.
VYBKGB taxxe Oyner mpoaBHTaTh IPABOBBIC TapaHTHH, IMOMOTAMOININE MPEAOTBPAIIaTh M
YperyIupoBaTh cIydan 0e3rpakIaHCTBa;

b) Ha 00JIacTh BO3ICHCTBUS 2, peaim3anys MpaB B 0e30MacHOH cpefie, B 00IIeM
o0Bpema mpemmaraemoro Oromkera Ha 2026 ron npuxomurces 3 218,8 muH nomn. CLIA, garo
Ha | 380,2 mue mommt. CHIA, win Ha 30 %, MEHBIIE 0 CPaBHEHHIO C TEKYIIHM OIOKETOM
Ha 2025 roa. DTo OTpa)kaeT MOCTENEHHBIM Mepexo/] B PErMOHaX OT HENOCPEICTBEHHOI'O
MIPEJOCTABIICHHUS YCIYT K TOAJEPKKE HAMMOHAIBHBIX CHCTEM WM yYacTHUIO B YCHIIUSAX IIO
Pa3BUTHIO, IPUYEM HanmOoJbIlIee COKpAIIeHHEe IIPOU30ILIO B pernoHax bimxaero Boctoka
u CepepHoit A¢puku u Eppombr. [lons oOmacté Bo3meHcTBUS 2 B o0meMm OroKeTe
cokparunack ¢ 43 % B 2025 romy no 38 % B 2026 romy. YBKB Oynmer mponomkars
pearupoBaTb Ha Ype3BbIYAMHBIE CHUTyalldd, B TOM YHCJE I[OCPEICTBOM aKTUBHOM
KOOpAMHAIIMK C TapTHEPaMH, OJHOBPEMEHHO CIOCOOCTBYs MEPEXOAY OT KPAaTKOCPOYHOTO
KpU3HUCHOTO YIPaBJI€HUS K JIOJTOCPOYHOMY TIOBBINIEHHIO ycToHuMBocTU. [lo Mmepe
BO3MOXKHOCTH OYIYT W3BICKUBATBCS BO3MOXHOCTH JUIS COJCHCTBUS BKJIIOUCHHUIO B
HaroHanpHble cucTeMbl. YBKDB OynmeT momnmepXuBaTh W YKPEIUIITH CBOM MOTCHIHAN
OBICTPOTO pa3BepPTHIBAHMS, 3apaHee pa3MelaTh 3alachl YPE3BBIYAHHOW MOMOINU |
MOJICPIKUBATh TJIOOATBHYI0 CETh OOYYCHHOTO OKa3aHHWI0 YpPE3BBIYAHHONW MOMOIIH
MepCcoHaNa;

c) Ha o0JlacTh BO3AEHCTBHUS 3, pacIIMpeHHe NpaB M BO3MOXXHOCTEH OOLIMH M
JOCTIIKEHHE TEHJEpHOro paBeHCTBa, npuxoautcs 1 195,1 mnu gomn. CIHA, uro Ha
233,7 mua momut. CLIA, wim Ha 16 %, MeHbIIe, 4eM B TeKyIieM Oropkere Ha 2025 ro, 4to
CBSI3aHO C COKpAIlleHHEM PacXo0B BO BCEX pernoHax. B pamkax 3Toii ob61acTu BO3aeHCTBHS
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YBKb Oyzner cmocoOCTBOBaTh pacHIMPEHHUIO MPaB M BO3MOXKHOCTEH OOMIMH B IUIAHE
camoo0ecnieueHHsI ¥ SKOHOMUYecKoi maTerpammuy. Jlons obmactu Bo3aeiicTus 3 B odmieM
6romxere yBemmaures ¢ 13 % B 2025 roxy no 14 % B 2026 romy. DTO COKpaIeHIEe B IIEIOM
MeHbIIIe, YeM B 00JIacTAX BO3ACUCTBHS | U 2, 1 OHO OTpa)kaeT agpecHbIe HHUIMATUBEI IO
paCIIUPEHHIO MPaB W BO3MOXHOCTEH, MHTETPHPOBAHHBIE B Oollee IIMPOKHE CTpPaTETHUH
3aUTHl W TIOMCKa pemeHnd. Hambompmmii OromkeT B 3TOW 00MacTH BO3ACHCTBHUS
MIPUXOIHUTCS Ha peruoH Bocrounoit Adpuxu, Adpukanckoro Pora n Bemmkux o3zep, 9to
OOBSICHACTCS TPOJODKEHHEM WHBECTHUIIMA B 3allUTy W OO0EcleYeHHe CpeICTB K
CyIIECTBOBAaHUIO Ha YpOBHE OOIMIMH, T/I€ pAacIIMpEeHHE IPaB W BO3MOXKHOCTEH HMeeT
IIepBOOYEPEHOE 3HAUCHHE TS pa3padOTKU MPOTPAMM ITOBBIIICHUS YCTOWIHMBOCTH H TTIOMICKA
pemrenmii. B permone 3amamHoi#t m LlentpansHoit Adpuxkm YBKB nemaer akumeHT Ha
pacIIUpeHNH TpaB W BO3MOXKHOCTEH KaK IIyTH K COLHAJBHONW CIUIOYEHHOCTH U
nonarocpoyHbiM  pemreHusiM. YBKDB  Oynmer wHBecTHpoBaTE B 3HAUMMOE  yYACTHE
MepeMeIIeHHBIX TN W Jur 0Oe3 TpakmaHCTBa, B TOM dHCJIE ITIyTeM MapTHEPCTBA C
OpTaHM3AIMAMHA, B KOTOPBIX BEAYIIYIO POJIb HTPAIOT OOIINHBI, 0COOCHHO KEHITUHEL, 1 Oy1eT
MOJIICPKUBATh JIBYCTOPOHHHE KaHANBl CBSI3M Ui OOJerdeHuss oOpaTHOW CBSI3U U
pearupoBaHUs;

d) Ha  oOmacte  Bo3xmeicTBUS 4, TOWUCK  PEUICHWH,  NPUXOJHUTCS
1 575,0 mne qomn. CHIA, gro Ha 2 %, nnun Ha 29,6 MutH noit. CIIA, 6opine Mo cpaBHEHHIO
¢ TekymuM Oromxerom Ha 2025 ron. B pesynbrare mons obmactu Bo3aeicTBus 4 B o0meM
Oromkere yBenmuumiaack ¢ 15 % B 2025 rogy mo 19 % B 2026 romy. OcHOBHOH mpupocT
mpuxoauTcs Ha peruoH bmmkaero Bocroka m CeBeproit Adpuxku (77,2 miH gomn. CHIA),
Asmarcko-Tuxookeanckuii peruoH (18,7 mmu momr. CIHIA) u permoH 3amamHoil U
Hentpamsuont Adpuxu (5,9 vima nomn. CIIIA). B Upake, JIuane u Cupuiickoit Apabckoit
PecrryOnuke 3TOT mpHpOCT 3HaMEHyeT co0Oi CTpaTermdecKuii IMOBOPOT B CTOPOHY
MOJJICP)KKH yCWIMI 10 BO3BPAILIEHHIO M pPEHMHTETpallik Ha MecTax. B Asmarcko-
THX0OKEaHCKOM PErnoHe pocT 0OYCIOBJIEH MHBECTHIMSMH B MPOTPaMMbI JOOPOBOIBHOTO
BO3BPAILCHNS, IOTOJHHUTEIbHBIE MapIIpyThl M PaMOYHBIE NPOTPAMMBI PETHOHAIBEHOTO
cotpynamdectBa. B permone 3anmagnoii u Llentpansroit Agpuku YBKDB ycumut nogaepxky
BO3BpAILCHNS M PEHHTETPAIlNH B TAaKUX CTpaHax, kak Hurepws, LlenrpanpHoadprukaHckas
Pecrry6mmka u Yax, TecHO COTpyaHM4YAs C NMPAaBUTEIbCTBAMHM M YYaCTHHKaMHM Hpoliecca
Pa3BUTHS TS IPOIBIKEHUS ycTounBEIX penieHnit; Y BKb Oyzer conelicTBOBaTh yCHIHIM
10 HCKOPEHEHHIO Oe3rpakIaHCTBa IIyTeM IOOIIPEHHs IPHOOPETEHHUs T'pakJaHCTBA.
OH Taxke OyeT cnocoOCcTBOBATh pactpeeIeH!I0 OpeMEeHN U OTBETCTBEHHOCTH 1 BBISIBIIATH
BO3MOXKHOCTH JUIS peann3anuy [ 100asHOro 10T0BOpa 0 OEXKEHIax ¢ HEeNIbI0 YKPEIUICHUS
TYMaHUTapHOTO COTPYJHHYECTBA U COTPYJHHYECTBA B OOJNACTH Pa3BUTHS B IOJVIEPIKKY
MIPUHUMAIOIINX CTPaH.
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Tabmuua 1.14

Texyuuii 0ro1xeT Ha 2025 roa u npeniaraemblii 6101:xeT Ha 2026 rog — B pa3douBKe M0 00;1aCTAM BO3/1eiicTBUS

(teIc. momn. CIIA)

2025 Current 20248 Proposed
Fariancs
Impacr area Core indicarors for impacr arsas Amount Pevcentags Amount PercentageCurrent v Percentage
over rotal over rotal Propozed changa
Attaining Favorable Protection Proportion of people seeking imternational protection who are bl tg access asylum 2559230 24% 2,000285  25%  (450954)  -18%
. procedures
Environments Proportion of people whe zre able to move freely within the country of habitual
Impact Area 1: Protect rezidence
Number of persons who are reported refouled
Realizing Rights in Safe Proportion of people living below the national poverty lme 4598958 43% 3218783 38% (1380175  -30%
Environments Proportion of people residing mn phyeically safe and secura settlements with access to
Impact Area 2: Respond bazic facilities
Proportion of people with access to hezalth services
Empowering Communities and Proportion of people who have the right to decent work 1,428,843 13% 1195107  14% (233736  -16%
Achieving Gender Equality Propartion of children and voung people enrolled in primary education
Impact Area 3: Empower Propartion of children and young people enrolled mn secondary education
Proportion of peaple feeling safe walking alone in their neighborhood after dark
Securing Solutions Number of refugees who voluntarily return in safety and dignity to their country of 1545327 15% 1574940 19% 29613 2%
y L origin 243, 374, ,
Impact Area 4: Solve Number of people who departed on resettlement
Number of people who departed through complementary pathways
MNumber of stateless people for whom nationality 13 granted or confimmed
Number of refugees for whom residency status is granted or confirmed
Subtotal programmes activities 10,132,367 96% 8,088,115 95%%  (2,044,252) -20%
Operational reserve 439,833 %a 404 4068 %% (35427 -12%
Junior Professional Officers 12,000 %a 12,000 Ya - 124
Total 10,604,200  100% 8,504,521 100%  (2,099,679) -20%
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43. B rtabmuue 1.15 texymmii Oromker Ha 2025 rox cpaBHHMBAaeTcsl C IpeijlaracMbIM
OropxkeTroM Ha 2026 ron B pa3OuBKE 1O OOJACTSIM PE3YJIbTATOB M BCIIOMOTAaTENbHBIM
o00acTsaM, 00eCIIeYBAIOIIMM X JOCTHKEHHE.

44.  IlpuopuTeTHble pe3yNbTaThl COIVIACYIOTCS CO CPABHUTEIBHBIMU MPEHMYIIECTBAM
VYnpasnenus u ero ods3arenbcrBamu. B 2026 roxy Ha 001acTu pe3ynbTaToB, CBS3aHHBIC C
3alIUTOW, B COBOKYIMHOCTH Oyaer npuxoauthes 21 % mpemiaraemoro Oromkera. K HUM
OTHOCSITCS IOCTYII K TEPPUTOPUH U JOKYMEHTauH (00nacTb pe3ysbTaToB 1), onpeneneHue
craryca (001acTb pe3ysnbTaToB 2), MOJUTHKA 3alUTHI U MPaBo (001acTh pe3ynbTaToB 3),
0€301acHOCTh U JIOCTYI K NpaBoCyuio (00JacTh pe3yabTaToB 6), a TaKXKe ydyacTue OOLIMH
(obmacTp pe3ynbTaToB 7). XOTS B HEKOTOPHIX 00JIACTSIX MPOM3O0IILIO COKpalleHue Oro/KeTa
B CBSI3U CO CTPATETUUECKOM IBOJIOIMEH Mep pearupoBaHus YIIPaBIeHUS U KOHCOIUAAIeH
OIIepaTHBHON MEATENLHOCTH, OOLIMH XapakTep pacHpeseNeHHs CPEACTB MOAYEPKUBAET
MIPUOPUTETHOCTD MIPABOBOM 3aIllUTHI, YJOCTOBEPEHUI TUYHOCTH M MEXaHU3MOB 3aIUTHI Ha
6aze oOwmuH, ocodbeHHO B pernoHax Bocrounoit Adpuku, Adpukanckoro Pora u Benukux
o3ep, 3anaguoii u llenTpanbHoit Adpuku, a Take CeepHoil u HOxHOWH AMepuKH.
Io cpaBHenuto ¢ Owomkerom Ha 2025 rox QuHaHcHpoBaHHMe o0nacTW pe3ynbTaTtoB |
cokpatuiauch Ha 7 %. DTO CcOKpalleHHe NpONOPIMOHAIBHO TOpa3fo MEHbIIE OOIIero
20-IIpOLIEHTHOTO CHIDKEHHSI COBOKYMHOro Oromxera Ha 2026 roj IO CpPaBHEHUIO C
2025 rogom, Ipu 3TOM OIOJDKETHI Juts ApreHTuHbl, bpasunuu, bypkuna-daco, Benecyauns
(bonmuBapuanckoit Pecrry6nuku), Hurepuu, Yrauas!l u Uaga yBeIn4UIHC.

45. B 2026 romy COBOKyIHbIE aCCUTHOBAaHHUS Ha JOJTOCPOYHBIE PELICHUS, BKIIIOYAs
JOOPOBOJIBHYIO PElaTPUAIIMIO M PEHHTETPaInio (001acTh pe3ynbTaToB 14), mepecesicHue u
JIOTIOJTHUTENNbHBIE MapuIpyTHI (06JacTh pe3yIbTaToB 15) M MEeCTHYIO HHTerparuio (061acTb
pe3ynsTaToB 16), cocraBimsitor 13 % ot obmiero odobema mpemiaraeMoro Owjpkera. IDTO
03HAyYaeT POCT MO cpaBHeHHIO ¢ 11 %, 3am0keHHBIMU B OroKeTe Ha 2025 rom, U OTpaxkaeT
HCU3MCHHYIO TMNPUBCPKEHHOCTb OpPraHu3ali MOUCKY peIHeHI/Iﬁ U YCHUJICHHMC aKICHTa Ha
BO3BpAIllCHHE W MECTHYIO HHTETpallio C OMNOpod Ha OoJiee aJpecHble, YYHUTHIBAIOLIHE
KOHKPETHBIE YCJIOBHS IOAXOIBI K 00ECIIEYEHHUIO CPEJICTB K CYILIECTBOBAHHIO U IEPECEIICHHUIO.
VYBenuueHne OOYCIIOBJICHO IUIAHMPYEMOH IOJJICPKKOM BO3BpALCHUS HAceJNCHUS B
Adranucran, J[lemokpatudeckyro Pecnybiamky Konro wu Cupuiickylo ApaGckyro
PecnyOusinky. B o0macTu pe3yapTaToB 15 MpoM30IILIIO COKpallieHHe W3-3a CHIKCHHS KBOT Ha
nepecenenne, ocobeHHo B CesepHyio u IOxHyto Amepuky u EBpory. AccurHoBanus B
pamKkax o6yactu pe3yaspTaToB 16 B 2026 roy ocTaHyTCs CTAaOMIBHBIMH, ITPU 3TOM 3aMETHBIE
MOTOKH cpeacTB B YkpamHy u CeepHyio u HOxHyl0 AMepuky OyAyT HampaBlieHBI Ha
MOJIJIEPIKKY COLMAIIBHOM MH(PACTPYKTypBl M HHTETPALHH.

46. B cBiI3M ¢ MOIIHBIM aKIIEHTOM Ha IIOMCK PEIICHUH, MPOIEHTHAs M0JI YeThIpex
obnactell pe3ysbTaToB — YCTOWYMBOE XXKWJIbe W MoceneHus (00JacTb pe3yibraToB 9),
310pOBBIi 00pa3 xu3HU (061acTh pe3ynbratoB 10), o6pasoBanue (001acTh pe3ynbTaToB 11)
U YUCTas BOJA, CAaHWTapus M TrUrueHa (00JacTe pe3ysnbTaToB 12) — B mpeayiaracMoMm
oropxete Ha 2026 rox cierka cokpatutest — ¢ 21 % B 2025 roay no 20 %. DTo cokpanieHue
SIBJISIETCSL  CJIEACTBHEM 0oJiee IIMPOKOI0 CTPAaTerMYecKoro IMepexoia OT MPSIMOTro
NPEJIOCTABJICHHUS] YCIYr K PpACIIMPEHUIO BO3MOXKHOCTEH HAlMOHAJIBHBIX CHCTEM U
COJICCTBHE TIOMCKY JOJATOCPOYHBIX PEHICHUH Tam, A€ 5TO BO3MOXHO, B A3MATCKO-
TuxookeaHckoM pernone, B pernone bimmknero Bocroka n CeepHoit Adpuku, a Takxke B
pervone 3amagHoi u llentpanpHoit Adpuxu. O6nacTh pe3ynbTaToB 9 — yCTOWYHMBOE
JKUJIbe — TIEPEOPUEHTUPYETCST Ha OOeCTeueHue YCTOWIMBOCTH M CaMOJIOCTaTOYHOCTH,
ocobenHo B JlmBane m Ykpamne. Ob6mactb pe3ynsraroB 10, 37M0poBBIf 00pa3 >KU3HH,
OTpaXkaeT Mepexo]] K OKa3aHHIO YCIIYT M0J] PyKOBOJCTBOM ITAPTHEPOB M IIOCTEIICHHBII 0TKa3
OT BTOPUYHBIX MEAUIMHCKUX YCIYT. HeCMOTpH Ha COKpalmeHUE, aApE€CHbIC MHBECTUINU
NIO-IIPEKHEMY HANPABJIAKOTCA HA TNOLIEPKKY OCHOBHBIX YCIYI I YA3BUMBIX TI'PYII
Hacenenus B Adranucrane, Cynane, Duormu u IOxunom Cynane.

47.  Xotsa obnacth pe3ysnbTaToB § (Onaromoiydrie) octaeTcsi caMod OOJIBIION CTaThel
6romxera u B 2026 roxy moctureer 19 %, accurHoBaHHS Ha 3Ty 00JAacTh COKpAIIAIOTCS
Ha 30 %. B pamkax sToii obmactu pesynpraroB YBKDB mepexoaut oT okazaHUS MIMPOKOM
TYMaHATapHOH TIOMOIIM K OKa3aHWio Oosiee aapecHo momnmepkku. CokpalieHue
O6’b${CHHCTC${ TEM, 4YTO B EBpone IPOAOJIKACTCA MEPEXO] K MHTErpallii B HAITMOHAJIBHBIC
cuCTeMBI, a B pernoHe bimwkaero Boctoka u B CeBepHoit Adpukn — k Oonee agpecHOR
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MOMOIIIM, OCOOCHHO B YCIIOBHSX BHYTPEHHEro mepemenicHus. B permone BoctouHoii
Adpuxn, Adpuxanckoro Pora m Benmukux o3ep pacteT HOTPEOHOCTH B TOMOIIM IS
YIOBJICTBOPCHUsT 0a30BbIX moTpeOHOcTeit B HOxHoM Cynmane u YraHzae ¢ akIeHTOM Ha
YCTOWYMBOCTH K BHEITHUM BO3/ICUCTBUSAM.

48. B 2026 roay Ha mATh BCIIOMOTATEIBHBIX 0071aCTeH, 00CCIICYMBAIOIINX TOCTHKCHUEC
pe3ynpTaToB, Oyaer npuxomutbes 10 % oT obmiero Orwpkera, 9to Ha 1 % MEHbIIE, YeM B
2025 rogay. O6miee camxenue Ha 23 % Mo BCeM BCIIOMOTaTeNibHBIM 007acTsaM B 2026 romy
OyZleT HECKOJBKO OOJIBIIMM, YeM CHIDKCHHE IO OOJIACTSIM PE3yJIbTaTOB. DTO OTpa)aeT
YCHJIHS TIO PAIlHOHAM3AIMY ONICPATUBHBIX U aMHHHUCTPATUBHBIX (DYHKIUI B paMKax OoJee
IIMPOKHUX OFOKETHBIX orpanmdycHuil. Cokpamienne Ha 37 % acCUTHOBaHUI HA CUCTEMBI U
mporecchl  (BCIIOMOTaTeNbHast 00JaCTh 17) OTYaCTH OOBACHIETCS PECTPYKTypH3amuei
MOJIPA3NICIICHUl U CTPYKTYp IITA0-KBAPTHPBI M OTPaKacT IepepaclpesieiiCHUE MEXIy
BCIIOMOTaTeNbHBIMU OOnacTamu. CokpanieHue Ha 26 % acCUTHOBaHHMN Ha OICPATHBHYIO
MOJIICPIKKY M LIEMOYKY MOCTaBOK (BCIOMOrareibHas oonacTh 18) B HanOObINEH CTENeHH
KOCHYJIOCh perHoHOB BocTounoii Adpuku, Adppukanckoro Pora u Benukux o3ep, bivkaero
Bocroka m B CeBepHoil Adpuku, a Takxke B 3amagHoil u LleHTpansHoi Adpuxw.
AcCHUTHOBaHUS Ha BHEIIHEE B3auMO/IeiicTBUE (BeoMorareiibHas 00sactb 20) COKpaTHIIHCh
HEe3HAYUTENbHO — Ha 12 %, MOCKOJBKY 3Ta 00JIaCTh COXpaHsET Ba)KHEHIIee 3HaUCHHE JUIs
MOJJIEp>KaHUsl OTHOIICHUN C JOHOpAaMHU M MPOTAaraHabl CpeIu HACENEHHs, B TO BpeMsl Kak
ACCHTHOBaHUs Ha PYKOBOJICTBO H yIpaBlicHHE (BCIIOMOrareibHas 00acTh 21) COKpaTuinch
Ha 25 %. DTU COKpaIlleHUs] OTPaXAIOT CTPATErMUECKYI0 KOHCOMHU A0 BCTIOMOTaTENbHBIX
(GYHKIMH IPH COXPaHEHUH OCHOBHOM NPOTPaMMHOM JIESITEIEHOCTH.
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Tabuuma 1.15

Texymuii 01o1xeT Ha 2025 roa n npeayiaraeMslii 6101xeT Ha 2026 rox — B pa30UBKe MO 00JIACTAM Pe3y/IbTATOB H BCIIOMOTaTeJIbHBIM 00J1aCTAM

(teIc. momn. CIIA)

2023 Current 2028 Proposed
Cutcome Area Core indicatoys Amount Percentage Amount Pereentags Tariance Percentage
over total over total Current v change
FBropozed
Access to Tamtery, Proportion of refiugess and asylum seekers registerad on an individual basiz 745 568 T 594 307 2% (51,261) -T%
Resistration and
= tahi Proportion of children under 5 vears of age whosa births have baen ragisterad
Decumentation with a civil autherity
Outeome ares 1
Proportion of peeple with legally recesnized identity documents or credentials
Status Determination Average processmg time (in davs) from registration to first metance agylom 202,454 2 35,091 2% (47,363) 23
QOuteome area 1 decizion
Proportion of people undsrgoing asvlum procedures who have access to legal
representztion
Proportion of people undargoing asylum procedures who have access to an
effactive appeal mechanizsm after first mstance rejection of their claim
Protection Policy and Law  Extent naticnal lazal framawerk 12 m lme with the 1951 Convention and/or its tg,ﬁlj,f.‘ 38 2% 209,492 2% (51.266) 20EG
Outcome ares 3 15867 Protocol
Extent national legal framawork 12 m lme with the 1961 Convention on the
Fedoction of Statelesmnes:
Crander-bazed Vialence Proportion of people who kmow whers to aceess available GEV services 331,180 3% 261,688 3% (69.472) 21%
Oute 4
HICOmE area Proportion of peeple who do not accept viclence against women
Proportion of survivors who are satisfiad with GBV case manzgemant sarvices
Child Protection Proportion of children at heightenad risk who are supported by a Best Interests 224 562 2% 196,755 2% (27,807 -12%

Qutcome area &

Procadurs

Proportion of children whe participate i comumnity-based child protaction

ProgTanmmas

Proportion of unaccompaniad and separated children who are in an alternative

Care amangansent

S/9L/96'DV/V
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2023 Current 2026 Proposed
Outcome drea Core indicators Amount Percentage Amount Percentage Variance Percentage
aver fotal over fotal Current vs change
Froposed
Safety and Access to Justice Number of people arrested or detained related to immigration control or legal 326,983 3% 237,235 3% (89,750) 27%
Outcome area & status
Community Engagement ~ Extent participation of displaced and stateless people across programme phases iz 608,589 % 497,327 B (111,262} -18%
and Women's supported
Empowerment Proportion of people who have access to safe feedback and response mechanizms
p peop P

Outcome area 7

Proportion of women participating in leadership/management structores
Well-Being and Basic Proportion of people that receive cash transfers and/'or non-food tems 2265712 1% 1,581,124 19%; (684.587) 30%
Needs . } . ) )
Outcome area 8 Erocﬁ&;ofpeople with primary reliance on clean (cooking) fuels and
Sustainable Housing and ~ Proportion of people living in habitable and affordable housing 1,069,367 10% 799,098 2% (269.370) -23%
Settlement
Deutcume :rel 9 Proportion of people that have energy to ensure lighting
Healthv Lives Proportion of children aged 9 months to five years who have recerved measles 304,079 504 387,078 594 (117.001) 3%
Outcome area 10 vaccimation

Proportion of births attended by skilled health perzonnel
Education Proportion of young peaple enrolled in tertiary and higher education 460,333 % 360,861 434 (20,492) -20%G
Outcome area 11 Proportion of children and voung people enrolled in the national education

system
Clean Water, Sznitation and Froportion of people using at least basic drinking water services 234,173 2% 197,418 2% (36,75%) -16%
Hygiene Proportion of people with access to a safe household toilet
Outcome area 12
SelfRE]iauod, Economic Proportion of people with an account at 2 bank or other financial mstitution or 387,494 o 489 041 6% (98,453 17
Inclusion and Livelihoods  With a mobile-money-service provider

QOutcome are 13

Proportion of people who self-report positive changes in their income compared
to previous year

Proportion of people (working age) who are unemploved

S/9L/96'DV/V
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2025 Current 2026 Proposed
Qutcome Area Core indicators Amount Percentage Amount Percentage Variance Percentage
over total over toal Cwrrent vs change
Pyroposed
/ohmtary Repatriation and Proportion of retumees with legally recognized identity documents or credentials 499,665 5% 561,181 7% 61,516 12%
Sustamable Remtegration
Outcome area 14
Resettlement and Number of refugees submitted by UNHCR for resettlement 225,754 2% 150,474 2% (75,280) -33%
Complementary Pathways
Outcome area 15
Number of people admuitted through complementary pathways from the host
country
Local Integration and other Proportion of people with secure tenure rights to housing and/or land 427,659 4% 409,265 5% (18,364) -4%
I&f:oth:::l 6 Proportion of people covered by national social protection systems
Subtotal Outcome areas 8,974,334 85% 7,197,366 85%  (1,776,968) -20%
Enabling area
Systems and processes Per cent of official guidance reviewed within 5 years of issuance ) 162,034 2% 101,838 1% (60,196) -37%
Enabling area 17 Ple;nc’e:t of operations, Bureaus and entities implementing multi-year strategic
P
Programme budget preparation and approval managed m a timely manner
Per cent of amnual nsk reviews completed
Secure IT systems and processes in place and regularly maintained
Operational = and Number of emergency deployments in a given year 450,548 4% 332,589 4% 117,960 -26%
e Number of people forced to flee that can be assisted with Core Relief Items : ¥ % : :
Enabling area 18 prepositioned in UNHCR Global Stockpiles
Number of critical security incidents managed
People and culture Per cent distribution of UNHCR workforce by gender (female'male) and region 91412 1% 63,069 1% (28,343) -31%
Enabling area 19 Per cent Personnel (at P4 and above level) enrolled in leaming and development

activities to develop their managenal and leadership capabilities

Per cent of UNHCR staff who have completed mandatory traimnings

Per cent of incidents of Sexual Harassment brought to the attention of the Victim
Care Officer where the victim chooses to engage in a resolution process

S/9L/96°DV/V
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2025 Current 2028 Proposed
Cutcome Area Core indicators Amount Percentage Amounr Percentage Fariance Percentage
over total over total Currsnt vz change
FPropozed
Extamal engagamant and Eﬁ‘bl vohmtary contributions or fimds raized from public and private sector 415278 4% 363,059 4% (31,275 -12%
bilization CTOS
Em:l': e 0 Per cent and dollar fimding =ap in the UNHCR Global Budsst
a E area Murnber of vearly wvisits to Global Foous
Par cant increaze in andience reach across owmed digital and zocial media
chammels and eamed sxtemal chammals
Par cant of total ammual expenditure spent on implementing parinerships
(including local & nationzl partners)
Leaderzhip and Govemance Proportion of evaluations complated amnnally on time 25 per rolling evaluation 38,760 [ 28254 0% (95067 -23%
FEnahling area 21 work plan {dizazgregated centralized/decentralized)
Median time taken to assess complaints
Mumnber of governance mestings organized during the year in a timely manmer
Subtotal Enabling areas 1,158,033 11%4 890,749 104 (267,284) -130%4
Subtotal programmes 10,132,367 96% 8,088,11= L] (2,044,252 -20%
activities
Operational raserva 459 833 4% 404 404 3% (35427) -12%
Junior Professional Officers 12,000 [ 12,000 0% - 0%
Total 10,604,200 100%4 8,504,521 100%a (2,099.679) -20%

S/9L/96'DV/V
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49. B rtabnmue 1.16 nokazana cBsi3p Mexay npeaiaraeMbiM OromxeroMm Ha 2026 rox u
LENsIMH B 00J1aCTH yCTOWYHMBOTO pa3BuUTHs. CeMbJECIT YeThIpe IPOLEHTA MIPeJIaraeMoro
oromxkera Ha 2026 roa Oyaer HampaBieHO Ha noctmwkenue 10 neneit. OOmiee cokpaiieHue
npeaiaraeMoro Owojpkera Ha 2026 rox mo cpaBHeHHIO ¢ OwojpkeroM Ha 2025 rox u
W3MEHEHHMsT 10 O0OJacTsIM pe3yidbTaTOB M BCIIOMOTATEIbHBIM OOJACTSIM NPUBOAAT K
U3MEHEHMIO BKJajga YTpaBlIeHUs B JOCTIDKEHHE IleNied, KOTOpBI MO CpPaBHEHUIO C
2025 ronom coxpaturcs Ha 21 %. Ilpoucxogur cokpaiieHue pa3Mepa acCUHOBaHMM: OT
TPUALATHIIPOLIEHTHOT'O COKPAILCHHUS Ha JIEITEIbHOCTD 10 JIMKBUAAIMH HUIIETHI (11e1b 1) 10
CEeMUIIPOLICHTHOTO COKpamleHus Ha olecrieueHHe Mupa, npaBocyqus u 3PQEeKTUBHBIX
uHcTUTyTOB (11716 16). Tem He Mmenee YBKDB BHOCHT BKJ1a] B JOCTHIKEHHE 1ieel B o0nacTu
yCTOMUMBOrO pa3BUTHs Ojaronaps cBoeil OCHOBHOH paboTe MO 3allUTe M MOBBIIICHUIO
YCTOMUMBOCTH NEPEMEIIEHHBIX JIUI K BHEIIHEMY BO3JEHCTBHIO.

Tabmuna 1.16

CooTHeceHue Tekylero oroaxera Ha 2025 roa u npeajaraeMoro 0roaxKeTa
Ha 2026 rox ¢ uejassMH B 00,1aCTH YCTOHYHBOI0 Pa3BUTHS

(teic. mosn. CHIA)

2015 Current 2024 Praposed
Sustainable Development Goal Amownt Percenrags Amounr Percentage Farignce  Percentdge
ouer total ouer total Current vz change
Propozed
1: No porvarty 2,265,712 1% 1,581,124 15%% (634,387 -30%
3: Good health and well-being 504,079 %% 387,078 5% (117.001) -13%
4: Chaality education 460353 4% 369 B61 4% (90.452) -20%
5= Gender equality 939,750 S 739,013 ) (180,734) -19%
6: Claan water and sanitation 234173 %% 157 418 2% (36,735) -16%
E: Dacent work and sconomic growth 587454 6% 439,041 &% (9E8.433) -17%
10: Beduced maquahties GES 418 6% 618,736 T (69,6300 -10%
11: Bustamabla cities and 1,069 367 10%% 799,908 e (269.370) -25%
conrmumitias
16: Peace, justice and strong 745 368 T 654,307 8% (31,261) -T%
17: Parinarships for the goals 415278 4% 383,995 4% (31,279) -12%
Subtotal for resultz mapped to 7,910,191 TE04 6,260,628 T4% (1,649.563) -11%
snstainable develop t goals
Subtotal for resultz unmapped to 2,122,176 1% 1827487 1% (394,689) -18%
sustainable development goals
Subtotal programmed activitiez 10,132,367 96% 8,088,115 9504 (2.044,.252) -20%
Operational reserve 59,833 4% 404 408 % (3542T) -12%
Jumior Professional Officers 12,000 [ 12,000 [ - 0%
Total 10,604,200 100% §.504,521 100%4 2,099,679) -20%

50. B Tabmune 1.17 mpexacraBneHsl OIOpKETH B pa3dWBKe Mo KOHTHHTeHTaM. OOiiee
pacripezienieHie Mo TrpymiaM COOTBETCTBYET TEHICHUMSM Hpensiayiux Jyier. OmgHako,
MOCKOJIbKY OIOJDKET YMEHBIIMICS, OOIee CHIDKCHHE KacaeTcs KaKJIOro KOHTHHICHTA.
CokpallieHne CBHIETENBCTBYET O IPOrPAMMHbBIX H3MEHEHHSX B PsiJIe OIEPALUii, B TOM YHCIIe
0 Oosiee IiesieHANPABICHHOM PEarnpoOBaHUM HAa BHYTPEHHEE IepeMelIeHHe, BO3pociiel
TOTOBHOCTH HEKOTOPBIX HPABHUTENILCTB BKIIOYHTH MMEPEMELICHHBIX JIMI[ B HAlHOHAJbHbIC
CHCTEMBI M TIPOJOJDKAIOIIEMCS BO3BpalleHWu HacedeHus B Cupwmiickytro ApaOCKyro
Pecmry6nuky. Takum 00pa3oM, cokpaieHue 01opkeTa Ha OeKEHIIEB U IPOCUTENeH yoeKuIa
B IIEPBYIO OUepeh 3aTparuBaeT pernoH bimxaero Boctoka u Ceseproii Apuxu (0cO6EHHO
Wopmnanuto, Upak u JIusan) u EBpomny (Typmmio), HOCKOIBKY IO MEpe YIIyqIICHNS CUTYAIIH
OKHIaeTCs JanbHeinee Bo3BpamieHne 6exenneB B Cupuiickyro Apadckyro Pecy6muky.

GE.25-13481
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51.  CoxpaiueHue OI0/PKETOB Ha HYXIbl BHYTPEHHE NEPEMEILEHHBIX JIMI 00yCIOBICHO
U3MEHECHHUEM XapakTepa [JEsATCIIbHOCTM B HEKOTOPBIX KOHTEKCTaX, B TOM YHUCIE
COKpalIeHHeM MacIITaboB AesTeIbHOCTH B Mpake u epexo1oM k OoJiee 1eieHanpaBieHHON
3alUTe HA OCHOBE 30HAIBHOTO mojxxozna B Cupuiickoii ApaGekoii Pecny6muke u Memene.
ITopxon k BO3BpalIalOIIEMYyCsl HACEICHUIO MEHSETCS B CTOPOHY MCIOJIb30BaHUS MECTHBIX
CUCTEM, KOTOpBIE SIBIISIIOTCS YCTOWYMBBIMH M OPHEHTHPYIOTCS Ha TMOTPEOHOCTH OOIIMH.
B perunone Cesepnoit u FOxxnoit Amepuxu YBKB B coTpynHudecTBe ¢ MyHULIIUNIATUTETAMH,
IPaXAaHCKMM OOIIECTBOM W YacTHBIM CEKTOPOM, HPOJOIDKAET BHICTPAHBATH CUCTEMY
pearupoBaHusi, B KOTOPOH BEIYILIyIO POJIb UIPAOT MECTHBIE CyOBbeKThl. B Adranucrane B
Asmnarcko-THX0OKEaHCKOM pErnoHe IpH pa3pabOTKe MporpaMM peHHTErpanuu OyayT
MIPUMEHSTHCS 30HAJIbHBIE ToAX0Abl. HecMoTps Ha obmiee cokpaiieHue 0ropkeTa, mpodiaema
Oe3rpakIaHCTBA OCTAETCS OJHUM W3 OCHOBHBIX NPHOPUTETOB. [loaxoa cTaHOBUTCS Bce
Ooiiee afpecHBIM ¥ OpPUEHTHPOBAHHBIM Ha MpPOBEJICHHE IPaBOBBIX pedopM H
CTPATEruueCKUX MEPOIPHUIATHA B OTHCIbHBIX CTpaHax. lIporHosupyercs yBenuueHue
Oromkera ans permonHa CesepHodt u HOxkHOW AMepHKH TJaBHBIM 00pa3oM B CBS3U C
BO3poCIIUME oTpeOHOCTsIMU B JloMuHMKaHCKO# Pecnyonuke u ["antu.

Tabmuua 1.17

OxoHuaTeabHbIH Or0mxKeT 2024 roga, Texkyuuii 6ro1xeT Ha 2025 roa u npeaaraemMbli
Oro1keT Ha 2026 ron — B pa3duBKe M0 KOHTHHIEHTAM

(teIc. momn. CILA)

FPopulation group 2024 Final Percenfage 20213 Current Percenfage 2026 Percenfage
over fotal over total Proposed over total
Refugees and asylum-zseekers 7444809 6929 7,284,528 692 3,877,264 69%
Stateless persons 133,972 1% 134,003 1% 90,923 1%
Beturnees 837,454 8% 1,178,138 11% 956,032 11%
Internally displaced persons 1,903,963 18% 1,515,678 14% 1,154,897 14%
Subtotal programmed 10,340,199 96% 10,132,367 96% 8,088,115 95%
activities
Operational reserve 433,205 4% 439,833 4% 404,406 3%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0%
Total 10,785,404 100% 10,604,200 100% 8,504,521 100%

52. B rabmume 1.18 mpexacrasien 0030p mpemgaraemoro Oromkera Ha 2026 rog B
pa3OuBKe 1O OIO/KETHHIM KOMIOHEHTaM. [lpemiaraemplii  OFOJDKET  COCTaBIISiET
8504,5 mma gomn. CIHA, w3 kortopeix 8 088,1 muu momn. CIIA BwigensiroTcst Ha
nporpamMmHyio aestenbHoctb, 404,4 min momt. CIHA — Ha omnepartuBHBIN pe3eps’ u
12,0 mute nomn. CHIA — Ha nmporpaMMy MIIQAIINX COTPYAHHUKOB KaTETOPUH CIICIHATIICTOB.

53. OrtHocuTenbHas IO aCCUTHOBAaHMH B NpeajaraeMoM OIo/KeTe BapbHpYyeTcsl OT
23 % nuis pernona Bocrounoit Adpuku, Adprkanckoro Pora n Benukux o3zep no 8 % s
pernona CesepHoit u IOxHOI AMepuku. Ha onepaTHBHO-TEXHUYECKYIO MOJACPIKKY CTpaH
npuxogutcs 2 % oT mpeanaraemoro 0romkera. Ha KOMIIOHEHTHI TI00aIbHBIX TPOTPAMM H
ITa0-KBapTHPBI IPUXOANUTCS COOTBETCTBEHHO 4 % 1 2 %.

GE.25-13481

B cooTBeTcTBUY ¢ epecMOTpeHHbIMU (prHaHcoBbIMU mpaBuiamu Y BKDB onepatuBHsIil pe3eps
(dbopMupyercs B pa3mepe, SKBUBAICHTHOM 5 % OT mpesiaraeMoii 3aiporpaMMrupoBaHHON
JACATCIIBHOCTHU B 6}021)KCTC o nporpaMmam, nNpeACTaBjICHHOM Ha YTBEPXKIACHUE HcnoaHuTeIbHOTO
KOMHTETA.
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Ta6muna 1.18
IIpennaraemsiii 6roxxket Ha 2026 rox — B pa30MBKe 10 KOMIIOHEHTAM 0I07KeTa
(teIC. momn. CIIIA)

Percentage
Amount over total
West and Central Africa 1,259,429 15%
East and Horn of Africa & the Great Lakes 1.981.811 23%
Middle East and North Africa 1,628,497 19%
Asia and the Pacific 265,199 10%g
Europe 942,293 11%
Americas 713246 8%
Country operational technical support 146,448 209
Subtotal country and regional programmes 7.538.922 89%
Global programmes 344 299 4%%
Headquarters 204,894 2%
Subtotal programmed activities 8.088.115 95%
Operational reserve 404 406 5%
Junior Professional Officers 12.000 0%
Total 8,504,521 100%

54. U3 Ttabmuusr 1.19, B KoTOpO# NepBOHAYaNbHBIN U TeKyIui Oroxersl Ha 2025 o
CpPaBHUBAIOTCS C TpejiaraeMbiM OrofixeTroM Ha 2026 rog B pa30OMBKE MO KOMIIOHEHTaM
O10/KETa, BUHO, YTO CHHIKEHHE 3aTParuBaeT BCE PETHOHBI.

55.  V3meHeHHs B CTPaHOBBIX M PETMOHANILHBIX NpOrpaMMax OOBICHSIOTCS B pasnene A
rnaBbl I, a u3MeHeHust B OrojpKeTax TIJIOOANbHBIX IMPOTPaMM M IITa0-KBapTHPHI —
B pasznene B rmaer II. B Tabmune 1.19 u mocnexyromux TaGuuiiax NnepBOHAYANBHBIA H
TeKkymuil OroxeTel Ha 2025 roj mepecuyuTaHbl A OOECIEYEHHS COIOCTaBUMOCTH C
IpeyIaraeMsIiM 0rokeToM Ha 2026 rof1 ¢ y4eTOM IPOUCXOISIINX CTPYKTYPHBIX H3MEHEHNUH,
B YAaCTHOCTH 3aKpbITHsl PernoHansHOro 0ropo /s ctpaH oxHoW yact Adpuku ¢ 1 okTs0ps
2025 roga ¥ mepeAayd omeparyii B 3ToM pernoHe PermoHamsHBIM 010po u1a BocTtouHoit
Adpuxu, Adprkanckoro Pora u Benukux ozep u aist 3anaaHoi u LlenTpanbHoit AQpuku.

GE.25-13481
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Tabuuma 1.19

IlepBoHavaabHBIN 1 Tekymmii 0r01xeThl HA 2025 roa n npeajaraeMsiii 0101:xeT Ha 2026 rox — B pa30UBKe 10 KOMIIOHEHTaM 0I0/zKeTa

(teIC. momn. CIIA)

2025 budget (restated) 2025
Variance Variance
Original Current Proposed Proposed vs Current Proposed vs Original
Percentage Percentage Percentage Percentage Percentage
Amount over total Amount  over total Amount  over total Amount change Amount change
‘West and Central Africa 1,459,173 14% 1,459,173 14% 1,259,429 15% (199,744) -14% (199,744) -14%
East and Horn of Africa & the Great Lakes 2,336,040 23% 2353612 22% 1,981,811 23% (371,801) -16% (354,229) -15%
Southern Africa 14,249 0% 14,249 0% - 0% (14,249) -100% (14,249) -100%
Middle East and North Africa 2,115,366 21% 2,482,060 23% 1,628,497 19% (853,563) -34% (486,869) -23%
Agia and the Pacific 957,947 9% 957,947 9% 865,199 10% (92,748) -10% (92,748) -10%
Europe 1,247.124 12% 1.247.124 12% 942293 11% (304,832) -24% (304,832) -24%
Americas 815,172 8% 815,172 8% 715,246 8% (99,927) -12% (99,927) -12%
Country Operational Technical Support 155,057 2% 155,057 1% 146,448 2% (8,609) -6% (8,609) -6%
Subtotal country and regional programmes 9,100,129 89% 9,484,395 890 7,538,922 89%  (1,945,473) -21% (1,561,207) -17%
Global programmes 392,470 4% 390,622 4% 344299 4% (46,322) -12% (48,171) -12%
Headquarters 255,501 2% 257,350 2% 204,894 2% (52,456) -20% (50,607) -20%
Subtotal programmed activities 9,748,101 95% 10,132,367 96% 8,088,115 95%  (2,044,252) -20% (1,659,986) -17%
Operational reserve (OR) 487,405 5% 459,833 4% 404,406 5% (55,427) -12% (82,999) -17%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0% - 0% - 0%
Total 10,247,506 100% 10,604,200 100% 8,504,521 100%  (2,099,679) -20% (1,742,985) -17%
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56. U3 tabnuupt 1.20 BuaHO, YTO M3 AONMOJHHUTENLHBIX OrojpkeToB 2025 rona B pa3Mepe
356,7 mun ponn. CIIA (konmonka bl), 3Ti moTpeOHOCTH ObUIM BKJIIOYEHBI B IPOIPaMMBI Ha
2026 rox (xononka E) mist pernonoB Bocrounoit A¢puku, Adpuxanckoro Pora u Benukux
o3ep u 3ananuoii u LlentpanprHoii Adpuku.

Ta6muna .20

Texymuii 6r01xeT Ha 2025 roj ¢ 6101KEeTHBIMH KOPPEKTHPOBKAMH,
NepBOHAYANBHBIH 0I0/zKeT Ha 2025 roa n npeajaraeMslii 0ro1xer Ha 2026 rox —
B pa30MBKe 10 KOMIIOHEHTAM 010/3KeTa

(teIC. momn. CIIIA)

2025 budget (restated) adiusiments
2025 current.

budget (restated) Supplementwry ~— Budget  Budget Total 2025 original 2026 proposed Variance
(0 budgets  tramsfers  recuction adjustments budget budget 2026 vs 2025
Amount Amaount Amount Amount Amount Amount Amount
4 b1 b2 b3 B C (4.+B) D. E (D.-C) Percentage
West and Central Africa 1.450.173 - - - - 1459173 1250420 (199,744) -14%
East and Horn of Africa and Great Lakes 2.353.612 - (17572) - (1757 2,336,040 1981811 (354,229) -15%
Southern Africa 14.249 - - - - 14,249 - (14.249) -100%
Middle East and North Africa 2482060  (356,694) (10,000) - (366.694) 2,115,366 1628497 (486.369) -23%
Asia and the Pacific 957,947 - - - - 957,047 865,199 (92.748) -10%
Europe 1247124 - - - - 124714 942203 (304.83D) 24%
Americas 815,172 - - - - 815,172 715,246 (99,927) -12%
Country operational technical support 155,057 - - - - 155.057 146.448 (8.609) -6%
Subtotal country and regional programmes 0,484,305 (356,694) (27,572) - (384,266) 9,100,129 7,538,922  (1.561.20T) -17%
Global programmes 390,622 - 1849 - 1849 392,470 344,200 (48.171) -12%
Headquarters 257,350 - (1849) - (1849) 255,501 204,894 (50,607) -20%
Subtotal programmed activities 10132367 (356.694) (27.572) - (384,266) 9,748,101 8,088,115  (1.659.986) 17%
Operational reserve 459,833 - 75m - 21572 487.405 404,406 (82.999) 17%
TJunior Professional Officers 12,000 - - - - 12,000 12,000 - 0%
Total 10,604200  (356,694) - - (356,694) 10,247,506 8,504,521  (1,742.985) 17%
“ At 31 May 2025.
II. MeponpusTusi 10 NPOrpaMMam
57.  Broomker MeponpHsITH MO MPOrpaMMaM COCTOMT U3 TPEX KOMIIOHEHTOB: CTPaHOBBIX
U PErHOHAIBHBIX IIPOTPaMM, ITIOOATBHBIX MPOTPaMM M INTa0-KBApTUPEL [ledaTenbHOCTh B
paMKax CTPaHOBBIX U PETHOHAIIBHBIX IPOTrPaMM BKIIIOUAET TAKIKE ONEPATUBHYIO MOJAEPKKY
B CTpaHax. Pe3epBbl M mporpaMMa MIaANIMX COTPYJHHKOB KAaTETOPHH CIELUAINCTOB HE
BKITFOYeHBL. O0Ias cyMMa acCUTHOBaHHN Ha MEPOIPHATHS 10 mporpammaM B 2026 romy
cocraut 8 088,1 muH momur. CHIA, u3 kotopbix 7 538,9 M gomn. CILIA OyayT BBIIEICHE
Ha CTPaHOBBIC U PErHOHATBbHBIC TporpaMMbl. B 2026 roxy OyneT GpyHKIIMOHHPOBATE MIECTh
permoHaNIbHBIX Oopo. B pamkax mnpoxonsmeid B VYHpaBlIeHHH pECTPYKTYpU3aLHMU
PernonansHoe Oropo anst crpaH 0XHOW 4acTH Adpuku Oyzmer 3akpbiTo ¢ | OKTAOps
2025 roxa, a onepanuu B 3TOM pervoHe OyIyT BKIIIOUEHBI B CyIIECTBYOUIHME mopTdenn
Pernonansueix 6ropo st Bocrounoit Adpuku, Adpukanckoro Pora u Bennkux o3ep u uis
3amanHoit u LlentpansHoit Adpuku. Pernonansnoe Otopo mis 3amanHoi u LenTpanbHoi
Ac¢pukn pacmmpur chepy cBoell nesTensHOCTH, BKimounB B Hee Konro (Pecny6nmky) u
Hemokparnueckyto Pecriyonuky Konro. AnanornaasiM o0pa3oM, PernonansHoe Oropo fuis
Bocrounoit Adpuxu, Adpukanckoro Pora m Benukux o3ep pacmmpuT OXBaT CBOeH
JeATeNIbHOCTH 3a cueT AHToJIbl, 3aMOun, ManaBu 1 Mo3aMOuKa, Takke MpeaAcTaBUTeNbCTBA
B OxHoO# Adpuxke.
A. CrpaHoOBBIE H PErHOHAJIbHBIE IPOIPAMMBI

58. B nmanHOM pa3zzgene mNpeAcTaBIeHb MOTPEOHOCTH B CpPEICTBaX OIO/pKeTa To
mporpaMmaM Ha 2026 roj B perHOHAaX M B ONEPATUBHOW TEXHUYECKOW MOIJEPIKKE CTpPaH
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(tabmuner 11.1-11.7), a Taxke CpaBHUTEIBHBIN aHaiIHW3 TEKyliero Orwmkera Ha 2025 rox
(mepecuntaHHbIi) ¢ TpemnmaracMbiM OropkeToM Ha 2026 ron. BrOMXKETHI PETHOHOB,
HEpa3pbIBHO CBSI3aHHBIE C YHUKAIBHBIM KOHTEKCTOM KaXKIOW Omepaluu, OTPa)KalT HUX
CTpaTerUYeCKUe aKIEHTHI, ()IarMaHCKUE WHHUIIMATUBBI, ICPCICKTHBB (DMHAHCUPOBAHUS U
TpeOOBaHUS K IUIAHUPOBAHUIO. Pe3ynbTaThl 3TOW pabOTHI MO OMPEACICHUIO MPUOPUTECTOB
H3TI0’KEHBI HHXKE.

59. TlogpoOHble OrOMKETHI B pa30MBKE IO 00JacTAM BO3ACHCTBHUS COICPKATCI B
Tabmuiax 2a u 2b npunoxenus 1.

Pernon 3anannoii u LenTpanbHoii Adpukn

Ta6muma I1.1

Texymmii 6101:xeT Ha 2025 roa u npeajaraemblii 61o1:xet Ha 2026 rox —
3anagnas u llenTpanbnas A¢dpuxa®

(teIc. momn. CIIA)

2025 current 2026 proposed Variance
budger budgat 2026 vs 2023
Percentage
Amount Amount Amount change
Total region
‘West and Central Africa 1,459,173 1,259,429 (199,744) -14%

60.  Ilo mporHo3am, k koHIry 2026 rojia YMcI0 HACHILCTBEHHO NEPEMEIICHHBIX JIUIL H JIUIL
0e3 rpaxnganctBa B 3ananHoil u llenTpanmbHoit Adpuke yBemuuurcs Ha 2 % 1O
23,1 MnH denoBeK. OTO yBEIHMYEHHE B IEPBYIO OuYEpeb CBSI3aHO C paCIIUPEHHEM
pETHOHANBHOTO  OXBaTa, KoTopelif Oymer BkmouaTh Konro (PecmyGmuky) wu
JHemoxparuueckyro Pecniyonuky Konro. Eciiu cpaBHuBaTh Tekyuii 6romkeT Ha 2025 rox u
npeyiaraeMsliii 0t pxeT Ha 2026 rof, To cokpaiienue coctaBuT 199,7 mun momt. CILIA, uiu
14 %. 3angaHupOBaHHBIN OOKET OTpPaXKaeT CTPATETHUECKOE CMEIICHHE MPHOPUTETOB U
MIEPEHOC aKI[eHTOB Ha 00eCIeYeHNe 3aIUThl U IPHOPUTETHBIN MONUCK PEIIeHUil. DTOT CIBUT
BKJIFOUYAeT B ce0sl aKLIEHT Ha OOIIMHHBIE TT0/IX0/Ibl K 00pa30BaHUIO U 3alUTE ACTEH, HApsIy
C YKpeIUICHHEeM JIMIEepCTBA MPABUTENBCTB M IOAJCPKKOW JOITOCPOYHBIX pPELICHUH.
OH TaKke OTpa)kaeT ONTHMM3ALMIO IITaTa W KOHCOJHUJAAIMIO OTJAEJIEHHUI, HAadaTyio B
2025 rony. B UYanme Oomee axkTHBHOE YydYacTHE NApTHEPOB 1O Pa3BUTHIO OTKPOET
BO3MOXKHOCTH JUIS MHTErpaliy OeKeHIIeB B HAllMOHAJIbHBIE cucTeMbl. B Bypkuna-®daco u
Hurepuu oniepatuBHasi peopraHu3anus IpUBEIET K aKkTUBU3a UK PabOThI B TAKUX 00J1aCTAX,
KaK JIOCTYI K yOeXHIy, ITpaBoBas 06a3a M rpakJaHcKas JOKYMEHTAIUs, YTO OTPaKe€HO B
obnactu BozzaeiictBusi 1. CokpaiieHue o0bema NPsIMO MOMOIIM OTPaXKEHO B 00acTu
BO3ZCHUCTBUS 2, a 00]acTh BO3AEHCTBHS 3 COOTBETCTBYET YCHJIMSAM IO YKPEIUICHHIO
YCTOMUYMBOCTH K BHEIIHUM BozfeicTBusM. B YUanme, Mamu n Hurepe ocoboe BHMMaHHE
yIeNsieTcsl MporpaMmaM paclIMpeHHs IIpaB M BO3MOXHOCTEH, NpodeccHoHATbHOMY
o0y4enuro 1 prHAHCOBOM MHTerpanuu. O0aacTh BO3ACUCTBHS 4 IGMOHCTPUPYET yCUIIEHHE
aKIeHTa Ha JOJTOCPOYHBIC PEIICHHS, B YaCTHOCTH Ha OOPOBOJIFHOE BO3BpAIlEHHE U
nepeceseHue.
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2.

Peruon Bocrounoii Adpuxn, Appukanckoro Pora u Bexrnkux ozep’

Tab6muna 1.2

Texymmii 6101:xeT Ha 2025 roa u npeajaraemblii 61o1:xet Ha 2026 rox —
peruoH BocrouHoii Appuxn, Appuxanckoro Pora nu Beankux o3ep

(teIC. momn. CIIIA)

2025 current 2026 proposed FVariance
budget budger 2026 vs 2025
Percentage
Amount Amount Amount change
Total
East and Horn of Africa
and the Great Lakes 2,353,612 1,981,811 (371,801) -16%
61.  Ilo mporHo3am, k koHIry 2026 rojia YMcI0 HACHILCTBEHHO NEPEMEIIEHHBIX JIUIL 1 JIUI]

0e3 rpaxxaaHcTBa yBeauuuTcs Ha 9 % mo 32,2 MUIH 4YeloBEeK. DTO YBEIMYCHUE YACTHYHO
OoOBsICHSIETCSI  pacUIMpeHHEeM oxBaTa, KoTopbli B 2026 romy Oyner BKiIOYaTh
MHOroctpaHoBoe otnenenue B IOxHoit Adprke, MHOrocTpanoBoe otneneHre B Mo3amoOuke
(oxBatpiBaromee AHronmy u Mo3amMOMK) W MHOTOCTPAaHOBOE OTJeNeHHe B 3aMOuu
(oxBatbIBatoiee 3ambuto u Manasu). Ecniu cpaBHMBaTh Tekyluii Oomker Ha 2025 rog u
npeiaraeMeiii 6romkeT Ha 2026 rom, To cokparienue coctaBut 371,8 mun momr. CIIA,
unu 16 %. IleHTpanbHEIM 3BEHOM IPOABHUIAEMOro MM IOAXOJa YIPaBiICHHE CTPEMHUTCS
caenatb MapuIpyThl, oOecrieuuBas 3alllUTy M pELICHHsS BIOJb KIIOYEBBIX KOPUIOPOB
MepeMEIeHs] 1 MUTPAallUU U3 CTPaH IMPOMCXOXKIEHHs, Yepe3 CTpaHbl TPAaH3UTA B CTPAHBI
HazHauyeHUs. Takol MoAX0/ MO3BOJISAET HAXOJUTh PEIICHUS C CaMOI'0 Hayala 4Ype3BblYaiiHON
CUTyaIllM, SBISACTCA aJbTEPHATHBOM CO3MaHMIO Jarepedl U MOBBIMIACT YCTOWYHMBOCTH
IepeMeINaloIerocss  HaceleHus K  moTpsiceHusM. Kpome  TOoro, moanepikka
IIPABUTEIILCTBEHHBIX CTPATETUi HHTETPAIINH, B YaCTHOCTH, KeHuiickoro miana «upuka» u
a¢uonCcKoi MHUIMATHBEL «MakareT», a Takke yCWINH, NpelNpuHUMaeMblX B AHToIE,
3ambunm u 3umbabBe, OynmeT cIOCOOCTBOBATH TMOBBIICHHIO YCTOMYMBOCTH H
camoobecrieueHHOCTH. TeM He MeHee, YYHTHIBasg YSA3BHMOCTh pPEruoHa, 00JIacTh
BO3ZCHUCTBUSL 2 OCTAaeTcsl caMOM BaXHOM, dYTO OOYCJIOBICHO COXPaHSIIOIUMHUCS
MaclITa0HBIMH T'YMaHUTAPHBIMH TOTPEOHOCTSIMHM, B TEPBYIO O4Yepelb BbI3BAHHBIMU
kpmsucamu B HOxuHOM Cymane m Cynane. Permon sBIseTcs KpyNHEHIIUM B MHpeE
MoJIydaTeseM B paMKax 00JIacTH BO3JICHCTBUS 3, UTO CBS3aHO C MHBECTUIIMSAME B OOIIIMHHBIC
MIPOTPaMMBI 3aIIUTHI, TCHEPHPOBAHUS CPEACTB K CYIIECTBOBAHHIO M MHTETPAIH B KU3HBb
obuectBa, ocodberHo B FOxxHoM CyzaHe u YraHJe, re paciiupeHne npas i BO3MOXKHOCTEN
JIIOAeH MMeeT LEeHTPAIbHOE 3HAUCHHE I MIPOrPaMM IOBBIIICHNS YCTOHYHUBOCTH U TIOMCKA
pemennii. HecMoTpst Ha cokpariieHue 0roKeTa, B X0/ie Olepanuii IpHOPUTETHOE BHUMaHHE
yZeNAeTCs BOBJICUEHUIO MOJIOICKH, MHUIIMATHBAM IO PyKOBOACTBOM JKEHIIIUH U OKa3aHUIO
MOJIJIEPKKH IPUHUMAIOIIMM OOLIMHAM.

° Cwu. mpunoxenue V1.
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3. Peruon bamxnero Bocroka n CesepHoii Adpukn

Tab6muna I11.3

Texymmii 6101:xeT Ha 2025 roa u npeajaraemblii 61o1:xet Ha 2026 rox —
peruoH bauknero Bocroka n CesepHoii Adpuxkn

(teIC. momn. CIIIA)

2025 current 2026 proposed Fariance
budget budget 2026 vs 2023
Percentage
Amount Amount Amount change
Total
Middle East and North
Africa 2,482,060 1,628,497  (833,563) -34%

62. CpasreHue Tekymiero Oropkera Ha 2025 rox u mpemmaraemoro O0romkera Ha 2026 rog
CBHUJETENBCTBYET O COKpalleHUH rnocyeaHero Ha 853,6 mun nos. CIUA, nnu va 34 %, B TO
BpeMsl KaK YHCICHHOCTb HACHJIbCTBEHHO IEPEMELICHHBIX JHI[ M JINI 0e3 TpakIaHCTBA,
COMIacHO MpOrHo3aM, yMeHbmKTCS Ha 12 % mo 18,1 muH. yenosek k koHuy 2026 rona.
HesaTenbHOCTs YTIPaBICHUSI B PErHOHE OCYLIECTBISIETCS B PaMKaX LENEBBIX IMPOTPaAMM,
CTpaTEern4ecKuX MapTHEPCTB M MOJUTHYCCKUX MHUIMATHB, KOTOPHIC MTO3BOJISIOT BKIIOUUTh
npo0JieMy TepeMeneHns] HaceJIeHuUs B 6oJiee MUPOKYIO MOBECTKY JHS B 00JIACTH PA3BUTHSL.
VYmpaBneHne MPUBOJUT CBOIO OIEPATHBHYIO JEATENBHOCTh, LITATHOE pACIMCaHUE W
CTPYKTYPBl B COOTBETCTBHE CO CBOMM OCHOBHBIM MAaHJAaTOM M PacIIMpsET MacIITaObl
MPOTPaMMHPOBAHUSl PEHICHHH B COOTBETCTBHM C HAlMOHAJIBHBIMH CTPAaTETHAMH U
MHHUIMATHBAMU MHOTHX 3aMHTEPECOBAHHBIX CTOPOH. B pamMkax KpyITHBIX OIEpaiui,
nanpumep B Mopnanun, Mpake, Memene, Jlusane n Cupuiickoii Apabekoii Pecny6ike,
MIPOMCXOIUT MOCTEIICHHBIN MEPEX0 OT OKa3aHMs IHUPOKOH, MacITaOHON ITOMOIIH K Oojee
anpecHeM neiictBusM. YBKD mranupyer mis cedst Oonee aIpecHyr0 ONepaTHBHYIO paboTy
C BHYTPEHHE TepeMelleHHBIMH JHIamMu B JIMBuH u VemeHe M NOCTENEHHBIA OTKa3 OT
TOJJIEP)KKH BHYTPEHHE IEpPEMEIIEHHBIX JHIl B Vpake. YCTOHYMBOCTH, HalMOHAJIbHAS
OTBETCTBEHHOCTh M TOTOBHOCTh K  YPE3BBIYAHHBIM  CHTyalMsIM  OCTarOTCs
MEKCEKTOpaIbHBIMU NpuopuTeTamMu. Mcronbs3oBanue 30HaNbHBIX cTpaTeruil B Cupuiickoi
Apabcxoii Pecrry6imike 1 Hemene Takoke IpHBENO K COKPANICHHIO JEATENLHOCTH B PAaMKax
obOmactn BO3#EHCTBUS 2, Ha KOTOPYIO paHee MpHUXOAWIAch 3HAYMTENbHAs YacTh
peruoHaIbHOr0 moprdensd. 3aMeTHBIH pocT MaclmTaboB JESATENBHOCTH HaOmonaercs B
oOnacTn BO3AEHCTBHS 4, UTO CBSA3AHO C YCHWJICHHEM BHUMAHHUS K CO3aHUIO OJIaroNmpHsATHBIX
YCJIOBUM 711 BO3BpallleHUs U HHTerpauuu HaceneHust B Mpaxe, JluBane u Cupuiickoi
Apabckoii PecrryOnmke, rne YBKDB mommep:kuBaeT MeCTHBIE YCHIIMS TIO COACHCTBHUIO
BO3BPAILCHUIO ¥ PEUHTETPALIMH HACEIICHHUS, @ TAKXKe 10 cTabMIIn3anny oOImnH.

4. A3unarcko-THX00KeaHCKUIl pernoH

Ta6muma 11.4

Texymmii 6101:xeT Ha 2025 roa u npeaiaraemblii 6101:xetT Ha 2026 rox —
A3suarcko-TuxooxkeaHnckuii pernox

(tbic. nomn. CHIA)

2025 current 2026 proposed Fariance
budget budget 2026 vs 2025
Percentage
Amount Amount Amount change
Total
Asia and the Pacific 957,947 865,199 (92,748) -10%
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63.  Ilo nmporro3sawm, k koHITy 2026 roja 4ucio HaCUIbCTBEHHO MEPEMEIIEHHBIX JIUI U JHI
0e3 rpaxgaHcTBa B A3HMaTCKO-THXOOKEaHCKOM pernoHe yBenuuutcss Ha 4 % 10
18,4 mnH yenoBek. Ecnu cpaBHuBaTh Tekymmid Oromker Ha 2025 rox m mpeiaracMblii
oromker Ha 2026 ron, To cokpamieHue coctaBuT 92,7 muH momn. CIIA, wmm 10 %.
VYBKB nocteneHHo mepexoauT OT OKa3aHUS MIMPOKOH MpsAMON ryMaHMTapHOM MOMOIIU K
BBINTOJTHEHHIO (DYHKIMH OpraHn3aTopa M CTPYKTYPbI, HOMOTaloIIeil B 00eCIIeYeHNH 3alUThI
U TOHCKe pemeHui. PernoH BBICTpaMBaeT CBOIO JESTEIBHOCTh B COOTBETCTBUU CO
cTparerueif, B KoTopoii ocoboe BHHUMaHHE YJIESIETCsl yCTOWYMBOCTH, 3(deKTHBHOCTH U
HalMoHaJIbHOMY JuaepcTBy. B banrnanem u [lakuctane cokpalieHue CBs3aHO ¢ epeaadeit
mapTHepaM W TpaBUTENBCTBaM (QYHKIMH 00pa3oBaHUs, OOECHEUYEHUs] O KUIIBEM,
BOJIOCHA0)KEHHs, CAHUTAPUHU U THT'HEHBl. DTH U3MEHEHHUS! OTPaXKEHBI HAXOAST OTPAKEHHE B
CHIDKCHUH Beca oOyactu Bo3zeiictBus 2. B Adranucrane u Tannanne pasmep O0romkeToB
ObUI COXpaHEH B MHTEpecax PeleHus Mpo0eM BO3BPAIAIONIErocst HACEICHUS U peOPMBI
pexxuMa OesrpaxaaHcTBa. CoKpallleHWE acCUTHOBaHMH B oOmactu  Bo3neicTBus 3
CBUJICTENBCTBYET O YMEHBIICHWH MAacIITa0OB JAEATEIbHOCTH 3a CYET IOBBIIICHUS €€
anpecHoctu. Pocr accurHoBaHmii B pamkax oOiacTh BO3neHcTBUS 4 00yCIOBIEH
HMHBECTUIUSAMU B IIPOTPAMMBI TOOPOBOJIBHOTO BO3BPAIIEHHUS, TONOIHUTEIbHBIC MapIIPYThI
U paMouHble MPOTPaMMbl PETHOHAJIBHOTO COTPyIHHMYECTBa. B pamkax 3Toil oOnactu
Bo3zeiictBust B Adranucrane, MbsiHMe W Ha QUIMINHHAX NPHOPUTETHOE BHUMaHHE
yIeNsieTCsl MEPONPUATUSIM TI0 PEUHTETPALlK, CKOpEHIIeMy BOCCTaHOBJICHHIO U OOpbOe ¢
0e3rpaX1aHCTBOM.

EBpona
Tab6muna I1.5

Texymuii 6ro1:xeT Ha 2025 roa u npeaJaraemslii 0roxxet Ha 2026 ron — EBpona
(teIc. momi. CILA)

2025 current 2026 proposed Tariance
budget budget 2026 vs 2023
Pearcentage
Amount Amount Amount change
Total
Europe 1,247,124 942,293 (304,832) -24%

64. B Esporne, no nporHosam, k koHIy 2026 rozia 4uciio HaCUIbCTBEHHO MEPEMEIIEHHBIX
JUI B JuI 0e3 TpakaaHcTBa yBenmautces Ha 4 % mo 20,0 muH denoBek. B mpomomkeHnue
TEHJCHIUH OoJiee IIMPOKOTO BKIIOYCHHUS [ESTEIFHOCTH B HAI[MOHAIBHBIE CHCTEMBI
mpeuiaraeMelid 0romket Ha 2026 TOII COKpaTHIICS 1I0 CpaBHEHHMIO ¢ OromkeToM Ha 2025 Tox
Ha 304,8 mun gomn. CHIA, niu Ha 24 %. JT0 oTpaxaeT NpoAOJIKAIOLIMICS ONepaTUBHBIN
CABUT B CTOPOHY YCTOMYMBBIX, HAIIMOHAJIFHO MHTETPHPOBAHHBIX MoJeNel obecrieueHus
3alUTBl M YCWIEHHS CTHMYJHPYIOIIEH ponu YTIpaBieHUss TpH OJHOBPEMEHHOM
UCTIONIb30BAHNH TOTEHIIMAJIA HAIIMOHAIBHBIX CHCTEM M MEXBEJOMCTBEHHOM KOOPIMHAINH,
0COOCHHO B CTpaHaX, cocecTByrommx ¢ Ykpausoil. [Ipucyrcreue YBKD ymopsgodnBaeTcs
1 TIPOBOJIUTCS MacIITaOHAasi KOHCOJIMIALMS OTACICHUH U IITaTa COTPYIHUKOB, OCOOCHHO B
CTpaHax, Tie ObIIM JOCTUTHYTHI YCIIEXH B Iepeaade (GyHKIHMH HAIlMOHAIBHBIM CHCTEMaM.
Opranuzanus Takxke yCUIHBAET CBOIO POJIb KOOPAUHATOPAa MHOIOCTOPOHHEN e TEIbHOCTH,
ocobenHo B Pecnybnmke Momnosa, Typunn u YkpanHe, COXpaHsisi IPH 3TOM CHIIbHBIE
(YHKIMM KOHCYJBTAaTHBHOH M TeXHMYECKOil mojuepxku B EBpomeiickom corose u
IOro-Bocrounoit EBporie. Ota sBomonus o0yciioBiieHa IeJIeHapaBIeHHOW NepeoieHKoN
CPaBHHUTEINIHBIX NPEUMYILECTB OpraHW3allid B PETHOHE, HalpaBlICHHOW Ha obecrieueHue
6onee 3((EKTUBHBIX, YCTOHYMBBIX W OCHOBAaHHBIX Ha HAIMOHAJIBHBIX HHTEpecax Mep
pearupoBaHHs Ha MEpEeMEIlEHHE HacelleHHs. OTO COINPOBOXKAAETCS KOHCOIMIAnuen
OTJIEJICHUH U ONTUMU3ALMEN MITaTa COTPYIHUKOB, B ToM uHcie B Benrpuu u Ilonsmre, a
taroke B ['pertun u Pymbiann. Cokpaienne 0ropkera Ha 00J1acTh BO3A€HCTBHUS 2 HANIPSIMYTO
CBS3aHO C AEATENBHOCTBIO B Typuuu U YKpauHe, IZie IOMOIb, B YaCTHOCTHU, JCHEXKHBIE
BBIIIATBI M TOMOLIb C JKWJIBbEM, IIOCTENEHHO COKpPALIAeTCsi B COOTBETCTBUH C
MIPOTHO3UPYEMBIM YMEHBIIEHHEM YHCIEHHOCTU NEPEMENEHHOTO HACEIEHUS B CBA3H C
0’KH1a€MBIM BO3BpAIIEHUEM.
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Pernon Ceepnoii u FO:xH0ii AMepukn

Tab6muna I1.6

Texymmii 6101:xeT Ha 2025 roa u npeajaraemblii 61o1:xet Ha 2026 rox —
peruon Cesepnoii u FO:xHo0ii AMepuku

(teIC. momn. CIIIA)

2025 current 2026 proposed Variance
budget budget 2026 vs 2025
Percentage
Amount Amount Amount change
Total
Americas 815172 715,246 (99.927) -12%

65. ITo nporHo3am, k koHity 2026 To1a YUCI0 HACUILCTBEHHO MEPEMEIICHHBIX JIUII U JIUI]
0e3 rpaxpaHctBa B pernonHe CeBepHoil u OxHOI Amepuku yBemuuurcs Ha 1 % 1o
24,1 miH 4enoBek. Ecmu cpaBHHBaTh TeKymuid OromkeT Ha 2025 rom W mpemiaracMblii
oromxer Ha 2026 roj, To cokparienue coctaBut 99,9 muH nomwt. CHIA, wiu 12 %. Peruon
MIPOAOIDKAET YAENATh MEepBOCTENICHHOE BHMMAHHE 3alllUTe, MOCTOSHHO WHBECTHPYS B
IIPaBOBYIO 3aIIUTY, JOKYMEHTALMIO U BKIIIOYEHHE B HAIIMOHAIBHYIO CUCTEMY, YTO OTPaKaeT
OoJiee MIMPOKYIO TEPEOPHUECHTALMIO HA HAIIMOHAIbHBIE KOMIUIEKCHBIC MOJENHU 3allUThl U
aZipecHble MEephI IPH COXPAHEHUH MOTEHIINAIa PearipoBaHUs Ha Ype3BbIUYaifHbIC CUTYaIUH,
korga 9T0 HeoOxomumo. YBKDB cokpamiaer CBOIO ONEepaTUBHYIO JESTENBHOCTH H
YHCICHHOCTh TIE€PCOHAJa, OTAaBas MPEANOYTeHHE CTPATETHYECKOMY IPUCYTCTBHIO,
MApTHEPCTBY M B3aUMOJICHCTBUIO C CyOBEKTaMH Pa3BUTHS, TPaXJAHCKUM OOIIECTBOM U
YaCTHBIM CEKTOPOM Ha OCHOBE OOMEHA JAaHHBIMH. Y BEJIMUEHHE aCCHUI'HOBAHUII B paMKax B
obmactu Bo3leHcTBHS | OTpakaeT yCWIICHHE TOAJCPKKUA NMPUMEHHUTENBHO K JOCTYIY K
TEPPUTOPHUU M TOKYMEHTAI[MH C HOBBIM aKIEHTOM Ha 00ecIieueHHe JIETalIbHOTO JI0CTYIIa,
ocobeHHO B AprentuHe, bpaszunuu u Konym6un. Bo Bcem pernone opranuzaiysi IpUBOAKUT
CBOM IPOTpaMMBI B COOTBETCTBHE C JAOJTOCPOYHBIMU pe3yibTaTaMH, yAenss ocoboe
BHUMAaHHE [OJTOCPOYHBIM DELICHUSAM, YTO TPOSBIAECTCS B CTAOMJIBHOM OIOKEeTe JUIA
obmactu Bo3nelcTBUS 4. OCHOBHOE BHHMAHHE YAEISIETCS HE TPAAUIMOHHON IMOJIEpIKKE
CPEJCTB K CYIECTBOBAHHIO, @ SKOHOMHUYECKOH MHTETPAIUH.

OHepaTl/IBHaﬂ TeXHUYECKas MOAACPKKA CTPaH

Ta6mnumna I1.7

Texymuii 6ro1xeT Ha 2025 roa u npeasaraemsblii 0roxxer Ha 2026 ron —
onepaTUBHAs TEXHHYECKAs MOJeP:KKA CTPaH

(teic. momn. CHIA)

2025 current 2026 proposed Variance
budget budget 2026 vs 2025
Pearcentage
Amount Amount Amount change
Total
Country operational
technical support 155,057 146,448 (8,609) -6%0

66. OmepaTuBHas TeXHWYECKas NOJACPKKa CTpaH BKIIOYAET B ceOsS AESITENbHOCTD,
KOoTOopass HEMOCPEACTBEHHO IIOMOTACT IOCTHIXKCHHUIO HAMCUYCHHBIX B paMKax onepaum‘/'l
pe3ysbTaToB. DJTa JAEATEIbHOCTh OXBATBIBACT IEpeceseHue, 00pa3oBaTelibHbIe MPOEKTHI,
cpencTBa obecriedyeHUst 0€30MacHOCTH, YCIYTH IO Pa3BEPTHIBAHUIO B UYPE3BBIYAWHBIX
CUTyanusax u I/IH(1)OpMaHI/IOHHO-KOMMyHI/IKaHI/IOHHBIe TEXHOJIOTHUH. O)KI/IllaeTCﬂ COKpaIeHue
npeanaraemoro Orwomkera Ha 8,6 muH ot CIHA, wiu Ha 6 %, B OCHOBHOM 3a CUET
COKpaIleHUs] TepcoHaia JJisi YIpaBleHUs] TJIOOANbHBIMU 3armacaMd M JKOHOMHHM Ha
MH(POPMAMOHHO-TEXHUYECKOHW MOJAEePIKKE.
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8.

PeruonajbHble 610po

67. Ilpeanaraemblii OroJuUKeT permoHaNbHBIX Oopo Ha 2026 rox B pa3Mepe
107,6 mun nonn. CIIA wna 53,0 mun posut. CLHA, wnu Ha 33 %, MeHbIlIe IO CPAaBHEHUIO C
TeKymmmM GropxeroM Ha 2025 rox, cocrasisitomuMm 160,6 M gomut. CILIA. Peopranun3zanms
mTad-KBapTHPHl U PETHOHAIBHBIX OIOpO IpUBeENa K 3aKpbITHIO PernoHansHOro Oropo uis
CTpaH 10)KHOU yacTu A(QpPUKH, B pe3yJIbTaTe YEro YUCIO PETHOHAIBHBIX OIOPO COKPATHIIOCH
1o mectd. Onepanuu B 3TOM peruoHe OynyT mepenansl Otopo miust BocrouHoit Adpukw,
Adpukanckoro Pora m Benukux ozep u mis 3ananHoit u LlentpanbHoli Adpuku. Drta
pecTpyKTypu3anus npusena K 40-IpoleHTHOMY COKPAILIEHUIO JOJDKHOCTEH (B TOM Uucie B
PernonansHOM OrOpO /IS CTPaH 105KHOM YacTH AQpUKH).

HITa0-kBapTHpa ¥ 1j100aJ1bHbIEe IPOrPaAMMbI

68. Texymmii 6romkeT Ha 2025 ron (MepecYNTaHHBIN) W TIpemaraeMblii OIODKET Ha
2026 ron mpuBeneHsl B Tabmmme II.8. B 2025 romy B CBS3M CO BCEOOBEMITIOIINM
MEPECMOTPOM CBOETO OMEPATHBHOIO MPUCYTCTBUSI M CTPAHOBBIX M PETHOHATIBHBIX IIPOrPaMM
u3-3a COKpamieHus wumeommxcs pecypcoB YBKB  0buto  BBIHYXICHO  OBICTPO
peOpraHu30BaTh CBOI INTA0-KBAPTHPY M PErHOHANbHBIE OIOp0. ITO MOTPeOOBAIO
nepepacrnpeieyieHisl W MEperpynnupoBKH  (QYHKIIMOHAIBHBIX O0S3aHHOCTEW MEXIY
OTJIeTIaMHU, a TAK)KE COKpAIIEHH S IITaTa C YIOPOM Ha JIOJDKHOCTH CTapILEero 3BeHa.

69. B pesynbTrate pecTpyKTypH3alud 8 OTACNOB U 17 moapasneneHuii ObIIH COKPAIICHBI
1o 5 otaenoB u 17 nonpasaenenuil. @yukuuu Otena cTpaTeruueckoro IaHUPOBaHUS U
pe3ynbTaToB OyOyT IepenaHsl NepernMeHoBaHHOMY OTneNy yIpaBleHUS pecypcaMH U
Otaeny dpe3BbIYAMHBIX CHUTyallMid M IMOAAEpXKH mporpamMm. Otmen MH(OOpManHMOHHBIX
CHCTEM M TeJeKOMMYyHHUKaruii ctaneT Ciry:k00i HH(GOPMAIIMOHHBIX TeXHONOTHH, a OTmen
0 BONIPOCAaM YCTOWYMBOCTH W perreHuit — Ciryk00¥ yCTOHYMBOTO pearupoBaHUs; €ro
¢ynkun OyxyT nepenanbl OTaeny Upe3BBIYAHBIX CUTYAIlMd M MOAICP)KKH MPOTpaMM U
Otaeny MeXAyHapOAHOU 3aLIUTHI U PELICHUN.

ITad-kBapTHpa

70.  Ilpemmaraembrii  Oromker mrad-kBaptupel Ha 2026 rTom B pasmepe
204,9 mun nomn. CILA Ha 52,4 mun posn. CLUHA, wnu Ha 20 %, MeHbIlIEe IO CPAaBHEHUIO C
TekymuM Oromxerom Ha 2025 ron, cocraBmstommM 2574 mmH gomn. CIIA. [ons
mrab-kBapTHpbl B oOmem Orompkere B 2026 rogy ocraHercss Ha ypoBHe 2 %, Kak W B
2025 romy. OCHOBHEIM (haKTOPOM COKpAIICHUs OFOKETa CTall0 YMEHBIICHIE PAacXOIOB Ha
TIepCOHAJ, 33 CYET KOTOPBIX ObL10 TocTHTHYTO 70 % cokpamieHus O1oKeTa mTad-KBapTHPHI.

71. Io cpaBrenwuro ¢ 2025 rogom B 2026 TOIy COKpATHINCH OFODKETHI BCEX OTIEIIOB U
MOJpa3/IeIeHHii  MTa0-KBapTHPEl 32 HUcKIodeHHeM OOmmxX TIo0aBHBIX — CITYXO,
OromkerT KOoTopbix B 2026 roxny ysemmuwics Ha 1,7 mmH momr. CIIA, wimm Ha 60 %,
10 4,4 e momut. CIITA. Do cBs3aHO ¢ co3ganneM CiayKObI TOAIEPKKHU MITA0-KBAPTHPHL —
HOBOH CTPYKTYphl B paMmkax OOmuxX TI00ambHBIX CITy’KO, KOTOopas o0ecrmeuuT
KOHCOJIMIMPOBAHHYIO TUIATGOPMY YIIPABICHUS pecypcaMu U OTAEIOB M MOIpa3IeIICHIH
mra0-kBapTHpEL. PaHee 3Ta (QYHKOUS BHIIONHAIACH OTHCIBHBIMH OTACTAMH U
[OJApa3JeieHusAMA. OTa HOBask MOJENb IPEAOCTaBICHUS YCIAYr HallpaBjleHa Ha
CTpaTeruueckoe U3MEHEHHE MOJIEIH NPEJOCTABICHUS YCIYT MO0 YIPABJICHUIO pecypcaMu U
[IEPCOHANIOM, a TaKXK€ aJMUHUCTPATUBHON NOIAEPKKHA B TPEeX MeCTaxX pacIoJIOKEHUs
ITa0-KBapTHPHI, YTO MPUBEACT K MOBBIIICHHUIO 3(P(PEKTHBHOCTH.

I'modanbHBIC MPOrpaMMBI

72. T'moGanmpHBIE  TPOrpaMMBI  OXBaTBIBAIOT  BO3IJIABILIEMYI0  IITa0-KBapTHUPOI
JESITeNIbHOCTb, KOTOpasi MPUHOCHUT MOJIb3Y BCEH OpraHM3aldyd U OTPaKaeT YKpeIUIeHHE
ro0aNbHOTO  JUAEPCTBA W CTPATETHYECKOTrO0  B3auMojeicTBus.  [Ipemmaraemebrit
O10/pkeT rnodanbHEIX mporpamMm Ha 2026 rox B pasmepe 344,2 mun gomn. CHIA Ha
46,4 mma pomwr. CIIA, wmm Ha 12 %, MeHpme Tekymero Omwomkera Ha 2025 rog,
cocrasysironiero 390,6 mua goyut. CHIA.
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a) Otnensl ¥ noapa3eIeHus:

bromxer otmenoB u  moapasaeneHud  cokparutrcs B 2026 roamy Ha
23,6 muH pomut. CLOA, umu 15 %, no 129,6 mun pomn. CIHA. CokpameHue nepcoHana B
paMKax Ti00anpHBIX Iporpamm oOecrieunBaeT 46 % 0OLIEro CokpalleHust OrokeTra
IJI00aJIBHBIX IPOTPaMM IO CTAThSIM OTJIEJIOB U MOPa3ACICHHIH.

b) [IporpamMmHas nesiTeNbHOCTD:

IIporpammuas nesTeabHOCTh cokpaTutcs B 2026 roay Ha 22,8 muH. nost. CHIA, wnun
Ha 10 %, mo 214,7 mnu nomn. CHIA. CoxkparmieHue 0ro/pkeTa KOCHYJIOCHh BCEH IPOrpaMMHO#
JIeSITeIbHOCTH 32 UCKIIIOYEHUEM:

1) MHHOBAIIMOHHBIX M JKOJIOTMYECKUX MPOEKTOB, AaCCUTHOBAHUA Ha
KoTopbie yBenmuuatcs Ha 1,6 muiH momut. CHIA. Dto o0ycnoBieHo pactyiieit
MOTPEOHOCThIO B MOJACPKKE MECTHBIX M OOMMHHBIX pemicHuil. Ciyx0a
WHHOBAI[MA ~ HAMEpPCHAa  yBCIMYHUTh  (DUHAHCUPOBAHHUE  OpPTraHU3AIIMU,
BO3TJIABJIICMBIX  OCKCHIIAMHU, KOTOpPHIC pa3pabaThIBAIOT M PEATH3YIOT
IMMPOCKTHI, MOMOT'al0MEe UM pElIaTh CJIOKHBIC HpO6J’IeMLI, C KOTOpPBIMH OHH
CTAJIKUBAIOTCS;

ii) JIeSITeIIbHOCTH, CBS3aHHOM C perucTpanueil, JaHHbIMU U YIPaBJICHUEM
3HAHUSAMH, aCCUTHOBaHMA Ha KOTopylo yBenunyarcs Ha 0,6 muH nomt. CIIA,
YTO MO3BOJUT PACIIUPUTh BO3MOXKHOCTH LHU(POBOro MIII03a U IILII03a
cosmectumocTd PRIMES nna obcnykuBaHus OOJNBIIEro YHCIa OIEpaluy,
YCOBEpIIECHCTBOBATh  (YHKUHOHAA W HMHTETPUPOBaTh  LU(POBBIC
UeHTU(HUKATOPBl. OTH YCOBEPLICHCTBOBAHMWS HAaNpaBJIeHbl Ha CO3JaHUE
0e30macHbIX W HaJeKHBIX uaTdopm aust ooMeHa nanHbIMH Mexay YBKB,
MapTHEPaMH, HENPaBUTEILCTBEHHBIMU OPraHU3alMsIMH, PaBUTEILCTBAMU U
JPYTHUMHU CyObEKTaMH.
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Tabuuma I1.8

I'mo6anbHBIe MPpOrpaMMBbl M IITA0-KBAPTHPA: TeKYIIUii 6101zkeT Ha 2025 roa n npeajaraemMsliii Oroaxer Ha 2026 roa

(teIc. momn. CIIA)

2025 current budget 2026 proposed budget Variance 2026 vy 2025
Division and entities* Global Global Global Global
Headguarters programmes  Iotal Headguariers programmes Total Headguarters programmes Total Headguarters programmes Total
Executive Direction and Management
Executive Office 6,693 - 6.693 6,219 - 6,219 474) - 474 -1% 0% -7%
New York Liaison Office 4,208 - 4208 3,836 - 3,838 (372) - (372) 0% 0% -9%
Inspector General’s Office, including audit services 10,213 - 10,213 9.165 - 0.165 (1,047) - (1,047) -10% 0% -10%
Legal Affairs Service 4211 - 4211 3,027 - 3.027 (1,184) - {1,184) -28% 0% -28%
Office of the Ombudsman 1,686 - 1,686 1,149 - 1,149 (537) - (5337 -32% 0% -32%
Ethics Office 2,199 - 2,199 1,437 - 1,437 (762) - (782) -35% 0% 33%
Evaluation Service 2,489 1,094 3583 1.825 679 2,504 (664) {413) (1.079) -27% -38%  -30%
Design, Development & Risk Management Service 7.441 3,353 10.794 3938 2,262 8,220 (1.483) (1.091) (2.374) -20% -33%  -24%
Governance Service 3,261 - 32461 2223 - 2223 (1,039) - (1,039) -32% 0% -32%
Staff Council 1,868 - 1848 1,716 - 1,718 (151) - (151) -8% 0% -8%
Global Data Service 2,542 18,311 20,853 2,512 14,444 16,956 E1)] (3,866) (3.896) -1% -21%  -19%
Subtotal
Executive direction and management 46,811 22,758 69,570 39,069 17,386 56,455 (7,742) (5,373)(13.115) -17% -24% -19%
Division of External Relations 20789 71,768 101,557 20,936 70,166 01,102 (8.834) (1,601)(10.455) -30% -2% -10%
Division of International Protection & Solutions 19,672 11,746 31417 16,432 0523 25055 (3,240) (2,222) (5.462) -16% -19%  -17%
Division of People Management 53,834 10,724 64578 37.80% 3942 41,747 (16,049) (6,782)(22.831) -30% -63% 33%
Division of Emergency & Programme Support 20,138 8.360 28.40% 12,708 6.784 10,582 (7.341) (1.576) (8.916) 36% 19%  31%
Sustainable Response Service 3,172 18,865 22,036 1,761 15,510 17271 (1,411) (3.354) (4.785) -44% -18%  -22%
Information Technology Service 28,160 3,341 31502 25,821 2,732 28,533 (2,339) (610) (2.949) -8% -18% -0%g
Division of Resource Management 52,900 5,615 58,605 45,891 3,555 49448 (7,009) (2,060) (9.159) -13% -37%  -16%
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2025 currenr budger

20248 propozed budset

Farimece 2024 v 2025

Division and entifies* Glabal Global Gilobal Global
Hegdguarters programmes Toral Headguariers programmes Toral Heagdguarters prograwme:s  Toval Headguarters programmes  Total
Global Shared Services 2,763 - 2,743 4,432 - 4432 1,668 - 1,668 Gl e &l
Subtotal Headquarters and global
programmes - Divizionz and entities 157,350 153,176 410,516 204,944 129,598 334,541 (£1,406) (23,578)(75,984) -20% -15%  -19%
Programme activities
Education projects - 4500 4300 - 43500 4,500 - - - - 0% Y
Hzzlth-ralated projects - 1,600 1,600 - 1,600 1,600 - 0 0 - 0% Yo
Innovation and environment related projects - 155  B153 - 9711 8771 - 1616 1,616 - P T 1
Private-sector partnership - 156,558 136,338 - 146,870 146870 - [9.86T) (9,667 - -6% -6%
Protection-relatad projects - 261234 16294 - 18,831 1E,831 - (7463) (7.463) - -28% -28%
Fuklic mformation and mediz projects - 9229 9229 - 5113 511% - (4,115) 4,113 - 453% -43%
Fegistration, data and kmowledze manazement - 17420 17420 - 180456  1E045 - 526 526 - 4% Yo
Feszearch, svaluation and documentation - 6060 6060 - 2373 2,373 - (3,587 (3,687 - -61% -61%
Self-reliance and sconomic meluzion related projects - 7,649 7645 - 7,345 7,545 - (1041 [104) - -1% -1%%
Subtotal global programmes - 137445 137442 - 214,651 214,651 - (22,794)(22,794) - -10%e  -10%a
Total Headguarterz and global programmes 157,350 390,611 647971 204,944 344,249 549,193 (£1,406) (46, 371)(98,778) -20% -12%  -15%
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Perynsipusiii 0101:xetT Opranuzanuu Oobennnenabix Hammii

73.  AccurHoBanus Opranmsamun OOwenuHeHHbIX Hamuii, Beigensembie  YBKB,
MOKPBIBAIOT PacXojibl Ha COJAEpKaHME IUTATHBIX AOJDKHOCTEH BepxoBHOro kommccapa,
3amectutTenst BepxoBHoro komuccapa, 218 ympaBieHYECKHX M aJIMUHUCTPATHUBHBIX
JOJDKHOCTEH B INTa0-KBapTHpPE, a TaKXKe YacTh MEPHOAMYCCKHX HE CBSI3aHHBIX C
JIOJDKHOCTSIMU aIMUHUCTPATUBHBIX PACXO0I0B B MTa0-KkBapTupe. B Tabnuie 4 npunoxeHus [
MmpeAcTaBicHa moapoOHass wuHpopMmanus o 220 aJMHHHUCTPATHBHO-YIPABICHYCCKHUX
JOJDKHOCTSX, (DMHAHCHPYEMBIX 3a CUET CPEICTB pEryisspHoro Oromkera OpraHusaiuu
O0benuHeHHbIx Haruid.

74.  AccurnoBanus Opranmzauun OObenuHeHHBIX Harmii, oTpakeHHbIe B OIO/DKETE 110
nporpammaM Ha 2026 rog, coctasistor 50,5 muH nomn. CLIA mo mepecuera; 3TO TOT ke
ypoBeHb, 4ro u B 2025 roxy. CorizacHo mporHo3y, nAois B3HOCOB OpraHuszaiuu
OObeauHeHHbIX Hanmii Ha MOKpPBITHE YNPaBICHYECKUX M aIMUHHCTPATUBHBIX PAcXoOJ0B
VYBKB cocrasur B 2026 roay 29 %. [Ins cpaBHeHus, B JBYXTOAMYHOM OIOPKETHOM MEPHOIE
2010-2011 ronos oHa cocrasiusina 37 %.

OpraHuzanuoHHasi CTPYKTypa

75.  OpraHuzainoHHas CTPYKTypa Mo coctosiHuto Ha 31 mas 2025 rona npeacrasieHa B
npuioxenud IV (a). Hioke Taoke NpuBOIUTCA €€ KpaTKOe OMUCAHUE.

76.  llrtar oThnenoB M Jpyrux MNOJpa3/eNeHHHd IITa0-KBapTUPBI, OCYIIECTBISIOMINX
NOAACPIKKY IMPOTrpaMM U BBINOJJHAKOIUX YIIPABJICHYCCKO-aIMUHUCTPATUBHBIC q)yHKL[I/II/I,
BKJTIIOYAeT COTPYAHUKOB, Haxosamuxca B bynanemrre, XKenese, Konenrarene u Hbm-ﬁopKe.
AI[MI/IHI/ICTpaTI/IBHaSI KaHOCJSApUd OTYUTBIBACTCA MEPCT BerOBHLIM KOMHUCCApOM H
obecrieunBaeT PYKOBOJCTBO, YIpaBJICHHE W MOAOTYETHOCThb, OOecrednBas NPH 3TOM
BUACHUC OpraHu3alvi U YCTaHaBJIMBasA OICPATUBHBIC IMPUOPUTETHI U CTPATCTHUU. B ero
COCTaB BXOJAT 3aMecTUTeNh BepxoBHOro komuccapa, IOMOIIHUK BepxoBHOTO kKoMmmuccapa
(mo Bompocam 3aImIMTHI), TOMOIIHMK BepxoBHOro kommccapa (IO oOmepanusaM),
PYKOBOAUTENb anmapaTa U UX KOMaH/bl, a Takke YIpaBIeHUE IT'€HEepaIbHOTO HHCIIEKTOpa.
Biopo mo Bompocam »THkH, bropo 1o Bompocam oreHkd, Ciyx0a ymnpaBieHHS,
Heto-Mopkckoe otaenenue cBssu, InoGanbHblii coBer mepcoHana ¥ CrenuanbHbIi
COBETHHK II0 BOIIPOCAM Pa3BUTHA NOJUUHSIOTCS PYKOBOJUTEIIIO alllapaTa.

77.  3amectutento BepxoBHOro kommuccapa moguuHstoTcs OTIENbl BHENIHUX CBS3EH,
(DMHAHCOBOTO W aJIMUHHUCTPATUBHOTO YIIPABJICHHS, JIFOJCKUX PECYpPCOB, CTPATErHYECKOTro
IUTAaHUPOBAaHUA W PE3yJNbTaTOB, HH(POPMAIMOHHBIX CHUCTEM U TEJIEeKOMMYHHUKAIUi,
rio0anbHbIe HEHTPHl o0cayxuBaHus B bynanemTe u Komenrarene, Ciy:x0a ynpaBieHHUS
oO1ieoprann3aiMoHHbIME prckamu, Ciry»k0a 1o mpaBoBbIM BorpocaM, bropo om0y icMeHa,
Ciyx0a muanupoBanust U pa3sutust, Ciyx0a nHHOBaIUi, | JTaBHBIM COBETHHUK 110 BOIIPOCAM
3alIUTHl OT CEKCyaJlbHOM OJKCIUTyaTallud M HACWIHMA U CEKCYaJIbHBIX JIOMOTaTelbCTB U
Crapmmii HOTUTHYECKUH COBETHHK 110 BOIIPOCAM OPTaHU3AIIMOHHBIX HHUITHATHB.

78.  Ilomomraumk BepxoBHOro xommccapa (10 BOIpocaM 3allUTHI) OTBEYaeT 3a paboTy
Otnena MexayHapoAaHOH 3amuThl, KoopanHannoHHOH rpymnms! I'mo6ansHOro gorosopa o
OexeHIax u ['pynibl o B3aMMOJICHCTBHUIO C 3aMHTEPECOBaHHBIMU CTOpOoHamH [ 100ansHOTrO
JIOTOBOpA 0 OexeHIax, a Takke [J100amTsHOM CITy)KOBI TaHHBIX.

79. OTraen mo BOMpOCaM CHWKEHUS YSI3BUMOCTH W TOHWCKa pemeHui, OTmen mo
Ype3BbIUAHHBIM CHUTyalusM, O€30MacHOCTH W CHAOXKEHHIO0, CeMb PErMOHANbHBIX OHpo,
CTpaHOBBIe onepaumxl, OTACJICHUS CBs3U peFI/IOHaHBHBIX 6}Op0, F.]'IaBHI:.Iﬁ COBCTHHUK II0
BOTIPOCAaM BHYTPEHHETO NepEeMEIEeHHS U CIISIIUAIFHBIA COBETHHK MO0 OOph0E ¢ M3MEHEHNEM
KiInMaTa nmoa0T4YCTHBI HOMOIJ_IHI/IKy BerOBHOFO KOMHCC&pa 10 OHepaHI/IﬂM.

80. C 1 oxrabps 2025 roma OyaeT BBeIeHA HOBasl CTPYKTypa, KOTOpas MPHUBOAWTCS B
npuioxennu 1V (b). Hike Taxke mpuBoauTCS ee KpaTKoe OMUCAHUE.

81.  AnMuHHCTpaTHBHAs KaHLEIApHS OyJIeT MO-IpeXHeMY HMOTUUHATECS BepxoBHOMY
KOMHCCapy U COCTOSITh U3 3aMecTUTeNsI BepxoBHOro KoMuccapa, HOMOITHIKAa BepxoBHOTO
KoMHccapa (110 BOIIpOcaM 3allluThI) U MOMOIIHIKA BepxoBHOT0 KOMHUCcapa (110 onepanusim).
B cocraB AnMuHHCTpaTHBHON KaHIEISpUU BOHAyT ['mobanbHBINH coBeT mepcoHana, bropo
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o BOIIpOCaM 3OTHUKH, BIOpO 10 OILCHKEC, BIOpO TCHCPAJIbHOT'O HHCIICKTOpA, BIOpO
OM6yI[CMeHa, HLIO-I/IOPKCKOG OTACJIICHUC, Cl'[eLII/IaJ'ILHLIﬁ COBCTHHK I10 BOIIPOCAM pa3BUTUSA
1 PYKOBOAUTCIIb anrapara, B IOAYMHCHUN KOTOPOI'0 HAXOAUTCA CCKHI/DI yapaBJi€HUA.

82. 3amecrurento BepxoBHoro xommccapa OyayT momuuHAThCS OTHENBI yNpaBiIeHUs
nepcoHasioM (o¢unmansHo — OTAENn JIIOJCKUX PECypcoB), YIIPaBIEHHs pecypcamu
(opunmanbao — Oten (GUHAHCOBOTO M aJMHMHHCTPATHBHOI'O YNPABIICHUS) U BHEIIHHX
cBs3eif, a taxke Ciyx06a mHGOpMaNMOHHBIX TexHoJorui, OOmas riaodanbHas ciyxoa,
Ciyx6a 1o npaBoOBBIM BompocaM M oObenuHeHHass Ciyk0a IUIaHUPOBAaHUS, Pa3BUTUS U
YIPaBJICHUS PUCKAMH.

83. Ilomomnuuk BepxoBHoro xomuccapa (1o BoIpocaM 3allUThI) OyZeT OTBedaTh 3a
pabory Otnmena MeXAyHapoJHOM 3alUTHl M pEIleHHWH, KOTOpBIA Oyner Ooiee TeCHO
00BEMHATH BOIPOCH MEXKAYHAPOAHOH 3aIIUTHI, OIIEPATHBHON 3aIUTHI U TIOMCKA PELICHUH.
Kpome Ttoro, I['moGanbHast ciyx0a AaHHBIX, YOpaBieHHE IO 3allUTe JaHHBIX W
MsHorocTopoHHss cekuus [ 100abHOT0 10roBopa 0 OeXeHIax Takxke OYAyT MOTUHHITHCS
MIOMOLIHUKY BepxoBHOro komMuccapa (1o BOIpocam 3aiiuThl).

84. Tlomomnuuk BepxoBHoro kommccapa (mo omepanusiv) OyzieT oTBedarh 3a padory
Otnena 4ype3BBIYAMHBIX CUTyallM M MOJAAEPKKH TporpamMm, ['pymnmsl mo aedcTBUSM,
CBA3aHHBIM C M3MEHeHHeM KiumaTa, CiayxObl yCTOMYMBOTO pearMpoBaHUS M IIECTH
perMoHaibHBIX Otopo. HoBas cTpykTypa OOBeAMHUT (QYHKIMH pEearupoBaHUsl Ha
Ype3BbIUaliHbIe CUTYAIH U YIIPABICHUS IPOrpaMMaMH.

Ilepconan Yupasienusi BepxoBHoro komuccapa
Opranmzannu O0bennHenabix Hanuii mo gesiam 0exxeHuen

HITaTHbIE COTPYAHUKHU

85. Ilepconan YBKB Bximogaer: a) COTpYyIHHUKOB Ha IITATHBIX JODKHOCTSIX, HMCIOIINE
JOATOCPOYHBIE M KPATKOCPOUYHBIE KOHTPAKTHI, B TOM YHCIE paboTaromye Mo BPEeMEHHBIM
COTJIAlICHHsAM; W b) MIIaJIIUX COTPYTHHWKOB KAaTETOPHH CHENHATHCTOB. K ImITaTHBIM
JOJDKHOCTSIM ~ OTHOCATCS  JIOJDKHOCTH, (MHAHCHpPYEMBIE W3 PEryJsipHOTO OIOKeTa
Opranamzanun O0beqHEHHBIX Harmid.

86. B cootBerctBum ¢ kiaccudukammein pacxomoB YBKB pacxompr Ha mitaTHBIE
JOJDKHOCTH TIOZIPA3/ICISIFOTCS HA PAcXOIbl MO MporpaMmaM (B pPErHOHAJBHBIX OIOpO H
oTepanusix), pacxoIsl Ha MOMJEPKKY IporpaMM (B mTab-KBapTHPE, PErHOHAIBHEBIX OIOPO,
omepanusix W B paMKaX OIEPATUBHONH TEXHWYECKOH TMONICPKKH CTpaH), a TaKKe
yIpaBIeHIECKO-aIMIHUCTPATUBHBIE PACXOIBI (TONBKO B MITa0-KBAPTUPE).

87. B Ta6muue I11.1 mpencrasiena cBogHas HHPOPMAIUS O TOJDKHOCTAX B pa30UBKE 110
CTPaHOBEIM ¥ PErHOHATBHBIM IPOTrpaMMaM, III00aIbHEIM IIPOrpaMMaM | MTa0-KBapTHPE B
pamkax Tekymiero 0romkeTa Ha 2025 rox (IepecyuTaHHOT0) | MpeiaraeMoro Or/KeTa Ha
2026 ron, mpu 3ToM 10 coctosiHUIo Ha 31 mas 2025 roja Tekyuias WTaTHAas YUCIEHHOCTD
cocraBmger 16 160  momxHocTed. [lorpeOHoctm Ha 2026 TOX  COCTaBIAIOT
12 175 nomxHOCTEH, UTO O3HAYAEeT UX YUCTOE COKpalleHue Ha 3985 noymkHOCTEH, Wi Ha
25 %, no cpaBHeHUto ¢ 2025 roxoM.
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Ta6uuma I11.1
CBoanbIe JaHHDBIE 0 T0JKHOCTAX HA 2025 1 2026 roabl —
B pa30MBKe N0 KOMIIOHEHTaM OK/IKeTa

(4enoBeKO-TOIbI)

2025 current budget 2026 proposed budget  Variance 2026 vs 2025

Percentage Percentage Percentage
Posts  over total Posts  over total Posts change
West and Central Africa 2.484 15% 2,092 17% (392) 16%
East and Horn of Africa and the Great Lakes 3,945 24% 3,101 25% (844) -21%
Southern Africa 72 0% - 0% (72) -100%
Middle East and North Africa 2,559 16% 1,467 12% (1,092) 43%
Asia and the Pacific 1,988 12% 1,698 14% (290) 15%
Europe 1,886 12% 1,138 9% (748) -40%
Americas 1,626 10% 1,328 11% (298) -18%
Country operational technical support? 146 1% 106 1% (40) -27%
Subtotal country and regional programmes 14,705 91% 10,929 90% 3,775 -26%
Global programmes? 580 4% 576 5% 4) -1%
Headquarters® 876 5% 670 5% (206) -24%
Total 16,160 100% 12,175 100% (3,985) -25%
2 The figure includes posts in divisions that provide direct support to country and regional operations.
? The figure includes posts located in country and regional programmes.
¢ The figure includes posts i Geneva, Budapest. Copenhagen and New York.
88.  Pasnuuus MexIy KOJMYECTBOM JOJDKHOCTEH B Tekylem Oromkere Ha 2025 ron u
npeaiaraeMbIM OrokeToM Ha 2026 roJ| ONMCHIBAIOTCS HUKE!
a) B peruoHe 3anaaHoi u LlenTpansHoit AQpuku, HeCMOTpSI Ha IPOTHO3UPYEMOe

YBCJIUYCHUEC 4YHCTIa HACHILCTBECHHO TNEPEMCHICHHBLIX JIUI W JIWI{ 663 TpaxJaHCTBa,
IpeylaraeéMoe COKpalleHue Yuciia JOJDKHOCTEH OTpaykaeT CTPAaTeTHUECKyI0 ONTUMH3AIHIO
KaJpoBOI'0 cOCTaBa, B ToM umcie B Hwrepe, rme Haumboinblnee COKpalleHHE dYHCIa
JIOJKHOCTEN 00YyCIIOBIIEHO ONEPATUBHON peopraHu3aIueii;

b) B peruoHe Bocrounoit Adpuxu, Adpukxanckoro Pora m Bemukux ozep
COKpAIllEHUE CBsI3aHO C YMEHBIICHUEM OIEPALMOHHOIO IPUCYTCTBUSA IIPU COXPAHEHUU
OCHOBHBIX IPOTPAaMMHBIX MEpPONPHUATHH. B OTHOCHTENBPHOM BBIpAXXEHHUH HamOOIbIIee
cokpamenue oxuaaerca B Jxubytu m Dputpee, rae Oymer cokpaimieHo cBbie 65 %
IOTAaTHBIX COTPYAHUKOB,

c) peruoHaNbHOE OI0PO IS CTPaH K0KHOM yacTu Adpuku ¢ 1 okTssopst 2025 roaa
IIPEKPATUT CBOIO PabOTy, UTO OTPaKEHO B OPraHU3AMOHHON cxeMe B npmiioxkeHuu IV (b);

d) YHCIO0 JTOJDKHOCTEH B permoHe bmwkxHero Boctoka m CesepHolt Adpuku
COKpAIIlaeTCsl TIIaBHBIM 00pa3oM IO MPUYMHE COKPAILICHHS OIEPATUBHOTO NMPHUCYTCTBUS.
HaubGonbiiee cokpameHue HaOmonaercss B Mpake B CBS3M CO  CTPaTerHM4ecKUMHU
U3MCHCHHUAMU B p€arupoBaHu Ha BHYTPECHHEC MEPEMCUICHUE,

e) B A3HuaTcko-THXOOKEaHCKOM pErMoHe IIPEAJIaraeTcsl COKpPaTUTh YHCIIO
JOJDKHOCTEH, prudeM HanOoJbllee COKpamieHue npuaerca Ha Adraanctad U banrmazemn.
3710 oTpa)kaeT NaJbHEHINYI0 PaIlOHAIN3ALMI0 ONEPATUBHON NesTeNbHOCTH bropo mpm
COXpaHEHHUH MPEEMCTBEHHOCTH B OCYIIECTBIEHUH OCHOBHOW IIPOTPaMMHON 1A TETFHOCTH;

f) B EBpone Kkoaum4ecTBO JODKHOCTEH COKpAIla€TCsl B COOTBETCTBUM C
MIPOTHO3UPYEMBIM YMCHBIICHUEM YHCJIa HACHUJIBCTBCHHO INMEPEMEIICHHBIX JIMI[ U JIWI] oe3
rpakIaHCTBa, B TOM 4ncie B Typuun, re HaOmogaeTcss Hanboblee COKpameHne Yrucia
JIOJDKHOCTEH;

g) B pernoHe CeBepHoil u FOxHOW AMEpPHKH COKpaIlleHUE JOJDKHOCTEH,
riaBHBIM 00pa3oM B I'Baremaiie n Benecyane (bommBapuanckas Pecry0Onmka), B OCHOBHOM
CBSI3aHO C YCHJIMSIMU T10 PAI[MOHATIN3AI[H ONEPATUBHOTO MTPUCYTCTBUSL;
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h) B IuTab-KBapTHUpe oduiee cokpameHue coctaButr 14 % (24 % B mrad-
kBaprtupe, 1 % B paMKax rio0ajJbHBIX IPOrpaMM), IPUYEM B IIEPBYIO OYEPEb OTO KacaeTcs
cTapmmx JoJbKHocTeil. HawmGombiiee umciio cokpaimieHuil npuxoiurtcst Ha OTnens
YIPaBJIEHUIO NIEPCOHAJIOM U BHEIIHUX CBS3EH;

i) YTO KacaeTcsi IepCOoHaja, 3aHMMAIOLIEroCsl OINEepaTHBHO-TEXHUYECKON
MOJIIEPIKKOM B CTpaHax, TO 0’KUAAETCS ero cokparieHue Ha 27 %. OTo B MepByIo odepeab
CBSI3aHO C palMOHANM3alMeil LeHTpaiu3oBaHHOW ¢(yHKuuM cHaOxeHus B Oraene
Ype3BBIYANHHBIX CUTYaLUi U MONAEPIKKHU IPOTPaMM.

89. B rtabmure II1.2 npeacrariieHbl CBOJHBIC JaHHBIC O JODKHOCTSIX B 2024, 2025 u
2026 roza x B pa3OHBKe 110 Kj1accaM. V3 TaOIHIbI BUHO, YTO B OOIIEM YHCIIE COKPAIIEHHBIX
JIOJDKHOCTEH COTPYJHUKOB CTPAHOBBIX M PETUOHANIBHBIX Nporpamm (3775 coTpyIHUKOB) Ha
JOTI0  MEXIYHapoOAHBIX  COTPYJHHMKOB  KaTeTOPHUM  CIELUAIUCTOB  NPUXOIUTCA
npuMepHo 29 %. CoxpallleHHe YHCICHHOCTU MEXAYHAapOJIHBIX COTPYIHHKOB KaTErOpUHU
CHELHUATNCTOB B IIIO0ANBHBIX MPOrpaMMax CBHUJIETEILCTBYET O SIBHOM CIIBUTE B CTOPOHY
UCIIONIb30BaHMs HAIMOHAIBHOTO NepcoHana. B mrab-kBapTHpe Ha MEXTyHapOIHBIX
COTPYJHHMKOB KaTeTOPUH CIIELHAIUCTOB MPUXOAUTCS cBbImE 56 % OT YHCIEHHOCTH
COKpAIllaeMbIX COTPYIHUKOB (206 4eloBeK, B TOM UYHCIIE MEXIYHApOIHBIX COTPYIHHKOB
KaTerOpHH CHELHUAIICTOB, COTPYIHHKOB KaTerOpHUu 00IIero 00Cy )KUBaHUs U COTPYAHHUKOB
MTOJICBOM CITYKOBI).

Tabmuma I11.2
CBoanbIe JaHHBIE 0 TOJLKHOCTSX B 2024, 2025 1 2026 rogax —

B pa36nBKe 10 KOMIIOHEHTaAM 6]021?K6Ta
(4€I0BEKO-T0/IbI)

Number of posts Variance
USG/ GS/ UsG/ GS/

Year ASG D P NO FS Total ASG D P NO FS Total
2024 - 125 3,694 1813 9906 15,538

Country and regional programmes 2025 - 126 3250 1,786 9,542 14,705 -1 (444) (27) (364) (834) -5%
2026 - 100 2,176 1,546 7,108 10,929 - (26) (1,074) (241)(2,434) (3,775) -26%
2024 - 11 377 74 210 673

Global programmes 2025 - 6 306 72 197 580 - (6) (71)  3) (14) (93) -14%
2026 - 4 259 84 229 576 @ @) 12 32 @ 1%
2024 4 46 484 40 328 902

Headquarters 2025 4 4 462 58 310 876 - 4 (22) 18 (18) (26) -3%

2026 4 24 366 49 227 670 - (18) ©7)

9) (83) (206) -24%

2024 4 182 4,555 1928 10444 17,112
Total 2025 4 173 4,019 1916 10,048 16,160 -9 (537) (1) (395) (952) -6%

2026 4 128 2,800 1,679 7,564 12,175 - (45) (1,218) (237)(2,484) (3,985) -25%

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; NO, National Officer;
GS, General Service; FS, Field Service.

90. B Ta6nure I11.3 cpaBHMBaeTCs pacipeaeiicHIe JODKHOCTEH B TEKyIIeM Or0KeTe Ha
2025 rop ¢ mpeniaraeMbeiM 01o/pkeToM Ha 2026 1o 1o KaTeropusM pacxoioB. CokpalieHne
B KaTCropugax nporpaMm, BCrioMOraTeJIibHOT o 06CJ'Iy)KI/IBaHI/I)I IO TMporpaMmMam U yIpaBJICHUSA
A aIMHAHHCTPATUBHOIO DPYKOBOJCTBA  SBJIAETCS  PE3YyIbTAaTOM  PECTPYKTYpHU3AlNH,
KOHCOJIMIAIIMU W aKTyaJIu3alnuu (I)yHKHI/Iﬁ B peTrHoOHAX MW OTACIax H_ITa6-KBapTI/IpBI, KakK
OITMCAHO BBIIIIC.
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Ta6mumna I11.3
Cpoanble JaHHBIE 0 JOJKHOCTSX HA 2025-2026 roasl — B pa30UBKe N0 KATerOPUAM
pacxoaoB

(4enoBeKO-TOIbI)

2025 current 2026 proposed Variance
budget budget 2025 vs 2023
Percentage Percentage Percentage
Pasts over total Posts  over tofal Posis change
Programme 8,128 50% 5,847 48% (2,281) -28%
Programme support 7,313 45% 5,764 47% (1,549) -21%
Management and administration 719 4% 564 5% (155) -22%
Total 16,160 100%0 12,175 10020 (3,985) -25%
91. IlonpoOHble cBeleHHS O IODKHOCTAX B pa3OMBKE IO KjaccaM, KaTeropusiM U

peruoHaMm, rIo0ajJbHBIM MPOrpaMMaM U JOJDKHOCTSM B INTa0-KBApTHUPE COACPKATCA B
Tabnuie 3 npunoxenus .

92.  TepMHH «BPEMEHHO HE3aHATHIE COTPYAHUKH» OTHOCHUTCS K COTPYAHHKAM, KOTOpPBIC
3aBeplIId pabOTy Ha MpPEKHEM MECTe M elle He IOJNyYHJIM HOBOTO Ha3HAYCHHS.
B cooTBeTcTBUM € TOJWTHUKON HaliMa W Ha3HA4YeHUs IMEpCOHaja, JEWCTBOBABLIEH [0
20 mapta 2025 roxma, mepephiB MEXJy Ha3HAYEHUSIMU COTPYIHUKOB COCTaBIISI JIEBSATH
Mecses. ITo cocrosauto Ha 31 masg 2025 roga BpeMEHHO HE3aHSThI B COOTBETCTBUU C 3TOM
MOJIUTHKOM ObLTH 89 COTPYIHUKOB, B TOM uucie 4 coTpyaHuka kiacca J1-1, 16 coTpyAHUKOB
knacca C-5, 32 corpynnuka kiacca C-4, 22 corpyanuka knacca C-3 u 15 coTpyaHHKOB
kiacca C-2.

93. 21 wmapra 2025 roma BcTynwia B CHIy HOBas IOJMTHKA HaiiMa M Ha3HauYCHUS
NepcoHajja, B COOTBETCTBHM C KOTOPOH INEpepblB MEXIy Ha3HAUEHHUSMH COTPYAHHKOB
COKpaTuJCs 0 IIECTH MecsLEB. B COOTBETCTBUU C 3TOM NOJUTUKOW BPEMEHHO HE3aHSTHI IO
cocrostHU0 Ha 31 mas 2025 ronma Opimm 47 COTPYOHHMKOB, B TOM 4HCle | COTPYIHMK
kmacca JI-2, 1 corpymuuk kmacca -1, 1 corpymumk kmacca C-5, 12 coTpyAaHHUKOB
knacca C-4, 19 corpyanukoB knacca C-3 u 13 cotpyanukoB kiacca C-2. ITo cocrosiHuo Ha
31 mas 2025 roga 9yMCcI0 BPEMEHHO HE3aHATHIX COTPYIHHKOB B COOTBETCTBUH C NPEKHEH U
HBIHEITHEN MOIUTHKON HaliMa ¥ Ha3HaYeHHs IIepCOHalia cOCTaBisuio 136 yenoBex.

94. Ilo cocrosHuio Ha 31 mas 2025 roma HacumThiBasica 61 MIagmuil COTPYAHHUK
KaTeropuu CHEeIMaIucToB: 42 B CTPAaHOBBIX M PETHOHAIBHBIX MporpaMMax u 14 B
mTab-KBapTUpe.

AdPunaupoBaHHBIN EPCOHA

95. B sty kareroputo BxomaT moOpoBosbiel Opranm3anuu OObenuHeHHBIX Harmid,
MIPUKOMAHTUPOBAHHBIE COTPYIHHUKH (BCE, KTO HANpaBJICH WIA OTKOMAaHIUPOBAaH B
pactiopspxerne Y BKB) u koHCynbpTanTHL [1o cocrostamio Ha 31 mas 2025 roga 4uCIeHHOCTh
nobposoibieB Opranmsammu OObeauHeHHBIX Hanumii cocraBmsuia 551 uenosek. Eme
87 KOHCYJIBTaHTOB OBLIM HAHSATHI IS OKa3aHUS YKCIIEPTHBIX YCIIyT B KOHKPETHBIX 001acTAX,
TJIABHBIM 00pa3oM B OOJIACTH CITy>KEOHOH NEATETHbHOCTH W PA3BUTHS Kapbephbl, a TaKKe
MEXAYHapOAHON 3alIUThl U CTPATETUH, MOJIUTUKN U HAIPABJICHUS! TOUCKA PELICHHH.
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Ipuioxenus
Annex I
[English only]
Detailed tables
Table 1
Overall budget summary by cost category: 2024 expenditure, 2025 current budget and 2026 proposed budget
(in thousands of United States dollars)
Variance

2024 expenditure

2025 current budget

2026 proposed budget

2026 vs 2025

Amount % over total Amount % over total Amount % over total Amount % change
Programme
Country and regional programmes 3,560,767 72% 8,539,161 81% 6,771,265 80% (1,767,896) -21%
Global programmes 189,087 4% 237,445 2% 214,651 3% (22,794) -10%
Country operational technical support 68,271 1% 93,102 1% 92,807 1% (295) 0%
Subtotal programme 3,818,125 7% 8,869,708 84% 7,078,722 83% (1,790,986) -20%
Programme support
Country and regional programmes 664,956 13% 790,177 7% 621,209 7% (168,968) -21%
Global programmes 141,029 3% 153,176 1% 129,598 2% (23,578) -15%
Country operational technical support 57,583 1% 61,956 1% 53,641 1% (8,314) -13%
Headquarters: support divisions/services 34,908 1% 39,814 0% 35,888 0% (3,926) -10%
Subtotal programme support 898,476 18% 1,045,123 10% 840,337 10% (204,786) -20%
Management and administration
Headquarters: annual budget 160,387 3% 167,069 2% 118,589 1% (48,479) -29%
Headquarters: United Nations regular budget 47,170 1% 50,467 0% 50,467 1% - 0%
Subtotal management and administration 207,556 4% 217,535 2% 169,056 2% (48,479) -22%
Subtotal programmed activities 4,924,158 100% 10,132,367 96% 8,088,115 95% (2,044,252) -20%
Operational reserve - 0% 459,833 4% 404,406 5% (55,427) -12%
Subtotal programmed activities and operational 4,924,158 100% 10,592,200 100% 8,492,521 100% (2,099,679) -20%
reserve
Junior Professional Officers 8,394 0% 12,000 0% 12,000 0% - 0%
Total 4,932,551 100% 10,604,200 100% 8,504,521 100% (2,099,679) -20%
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Table 2a

2025 current budget and 2026 proposed budget by budget component

(in thousands of United States dollars)

Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
West and Central Africa
Regional Bureau for West and Central 5,806 10,433 3,242 3,506 22,987 4,363 6,684 2,484 3,272 16,804
Africa
Burkina Faso 30,654 47,936 22,698 9,116 110,404 42,420 33,368 17,530 7,130 100,447
Cameroon multi-country office 74,081 24,758 31,344 36,913 167,097 52,878 28,446 25,809 30,767 137,900
Central African Republic 13,933 35,092 42,224 16,230 107,480 6,470 33,951 45,600 26,636 112,657
Chad 63,100 231,283 81,925 32,779 409,087 87,094 155,934 88,175 21,446 352,650
Democratic Republic of the Congo 45,607 96,139 37,363 56,342 235,451 41,498 81,377 33,568 63,933 220,377
Mali 7,652 40,148 21,810 15,852 85,461 5,499 44,213 25,180 15,470 90,362
Niger 58,805 19,103 36,113 23,955 137,975 28,926 11,298 42,094 18,621 100,939
Nigeria 33,300 33,551 29,426 14,968 111,245 54,841 - - 28,507 83,349
Other Operations in West and Central Africa 50,558 - 5,811 15,616 71,986 24,010 1,050 3,528 15,354 43,942
Subtotal
. 383,496 538,443 311,957 225,277 1,459,173 348,001 396,321 283,969 231,138 1,259,429
West and Central Africa
East and Horn Africa and the Great
Lakes
Regional Bureau for the East and Horn 6,932 12,457 3,870 4,186 27,446 5,717 8,758 3,255 4,287 22,018
Africa and the Great Lakes
Other operations in Africa 4,157 443 - 478 5,078 2,871 232 - 247 3,350
Burundi 8,048 54,260 20,470 18,418 101,197 8,822 55,552 21,560 17,678 103,612
Djibouti 6,225 7,041 6,362 933 20,562 3,142 4,494 4,128 824 12,588
Eritrea 574 - 5,179 - 5,753 432 - 1,368 - 1,800
Ethiopia 79,861 258,896 81,507 14,256 434,520 85,042 193,377 47,104 15,373 340,896
Kenya 18,628 79,794 33,864 25,621 157,908 20,068 55,796 24,012 16,206 116,082
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Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
Rwanda 17,421 33,969 21,182 12,228 84,800 12,163 34,137 19,373 11,834 77,507
Somalia 31,264 55,063 23,406 47,415 157,148 30,065 42,306 12,600 25,029 110,000
South Africa multi-country office 9,945 17,294 16,559 461 44,259 10,129 19,263 16,395 616 46,403
South Sudan 64,015 97,194 114,060 23,446 298,714 39,643 110,264 117,772 19,167 286,846
Sudan 123,283 230,878 32,166 30,337 416,664 74,576 208,580 28,183 7,721 319,060
Uganda 114,528 206,985 27,209 12,231 360,952 79,385 236,399 36,163 9,007 360,952
United Republic of Tanzania 45,372 50,211 - 18,395 113,979 33,825 39,823 - 7,490 81,138
Mozambique multi-country office 31,527 9,583 10,261 20,826 72,198 22,934 6,707 8,734 22,922 61,297
Zambia multi-country office 25,467 - 15,667 11,301 52,435 18,705 - 7,958 11,600 38,263
Subtotal
East and Horn Africa and the Great 587,246 1,114,069 411,764 240,533 2,353,612 447,518 1,015,688 348,604 170,001 1,981,811
Lakes
Southern Africa
Regional Bureau for South Africa 3,599 6,468 2,009 2,173 14,249 - - - - -
Subtotal
Southern Africa 3,599 6,468 2,009 2,173 14,249 - - - - -
Middle East and North Africa
Regional Bureau for the Middle East and 7,793 14,004 4,351 4,706 30,854 5,500 8,425 3,132 4,124 21,182
North Africa
Subtotal 7,793 14,004 4,351 4,706 30,854 5,500 8,425 3,132 4,124 21,182
Middle East and North Africa overall ’ ’ ’ ’ ’ ’ ’ ’ ’ ’
Middle East
Other operations Middle East and North 7,118 2,182 2,302 1,323 12,925 578 - - - 578
Africa
Iraq 23,345 - - 135,155 158,500 14,205 - - 46,435 60,641
Jordan 45,150 242,610 57,772 27,305 372,837 30,123 195,445 36,316 18,117 280,000
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Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic ~ Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
Lebanon 99,351 467,812 44,906 67,557 679,626 63,126 293,433 44,904 70,870 472,332
Saudi Arabia multi-country office 8,473 3,851 - - 12,324 7,962 - - - 7,962
Syrian Arab Republic 45,850 425,154 91,921 34,307 597,231 46,906 126,792 66,963 83,213 323,874
Yemen 21,142 254,752 16,620 12,486 305,000 25,415 - 30,842 137,367 193,624
Subtotal
. 250,429 1,396,362 213,519 278,132 2,138,443 188,314 615,669 179,025 356,002 1,339,011
Middle East
North Africa
Algeria 3,337 27,445 7,772 275 38,829 2,307 20,905 7,053 210 30,475
Egypt 102,208 20,235 9,859 5,413 137,714 25,701 72,599 27,289 7,944 133,534
Libya 18,484 31,194 7,027 4,830 61,535 28,468 22,658 - - 51,127
Mauritania 9,041 23,806 9,896 2,787 45,531 12,525 10,659 7,754 5,090 36,028
Morocco 2,966 6,614 2,269 - 11,850 2,562 4910 1,639 - 9,111
Tunisia 12,991 - 4,312 - 17,304 8,031 - - - 8,031
Subtotal
. 149,027 109,295 41,135 13,305 312,763 79,593 131,731 43,736 13,245 268,305
North Africa
el 407,250 1,519,661 259,006 296,144 2,482,060 273,408 755,826 225,892 373,371 1,628,497
Middle East and North Africa ’ 7 ’ ’ U ’ ’ ’ ? T
Asia and the Pacific
Regional Bureau for Asia and the Pacific 5,043 9,063 2,816 3,045 19,967 3,879 5,943 2,209 2,909 14,940
Subtotal Asia overall 5,043 9,063 2,816 3,045 19,967 3,879 5,943 2,209 2,909 14,940
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Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
South-West Asia
Afghanistan 42,240 99,368 28,925 46,087 216,620 40,325 78,479 29,451 68,141 216,395
Iran (Islamic Republic of) 9,420 123,315 - 7,265 140,000 9,410 123,239 - 7,351 140,000
Pakistan 15,395 - 86,164 18,620 120,180 12,963 - 62,257 18,580 93,800
Subtotal
. 67,055 222,683 115,090 71,972 476,799 62,698 201,718 91,707 94,072 450,195
South-West Asia
Central Asia
Kazakhstan multi-country office 5,100 - - 4,466 9,566 4,071 - - 3,847 7,917
Subtotal 5,100 - - 4,466 9,566 4,071 - - 3847 1917
Central Asia
South Asia
India 15,936 - - 1,382 17,317 15,259 - - 1,382 16,640
Nepal 994 - - 2,915 3,909 717 - - 1,281 1,998
Subtotal 16,930 - - 4297 21,226 15,976 - - 2,663 18,639
South Asia
South-East Asia
Bangladesh 42,893 169,916 35,534 7,191 255,534 23,884 133,898 36,136 6,697 200,615
Indonesia 3,414 9,310 2,720 1,747 17,191 3,810 11,736 - 1,623 17,170
Malaysia 7,126 5,606 8,247 859 21,839 6,688 3,402 6,394 1,471 17,954
Myanmar 62,925 - 25,411 - 88,336 67,027 - 24,930 - 91,957
Philippines 409 441 221 3,402 4,474 936 632 108 3,455 5,131
Thailand multi-country office 10,444 7,618 4,012 3,348 25,422 9,936 8,501 3,029 3,891 25,357
Subtotal
. 127,211 192,891 76,145 16,547 412,795 112,282 158,168 70,598 17,136 358,185
South-East Asia
East Asia and the Pacific
Australia multi-country office 2,689 - 732 1,427 4,847 4,477 - - - 4,477
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Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic ~ Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
China 3,062 1,339 - 483 4,884 3,032 1,406 - 115 4,553
Japan 4,230 - - - 4,230 4,265 - - - 4,265
Republic of Korea 2,589 - 452 590 3,631 591 - 630 807 2,028
Subtotal 12,570 1,339 1,184 2,500 17,593 12,365 1,406 630 922 15323
East Asia and the Pacific i ’ ’ ’ ’ ’ ’ i
Subtotal
3 . 233,909 425,977 195,235 102,827 957,947 211,271 367,235 165,144 121,549 865,199
Asia and the Pacific
Europe
Regional Bureau for Europe 7,002 12,583 3,909 4,228 27,723 3,976 6,091 2,264 2,981 15,312
Other operations in Europe 5,416 - 2,518 4,163 12,097 4,200 - - - 4,200
Subtotal 12,418 12,583 6,428 8,391 39,820 8,176 6,091 2,264 2,981 19,512
Europe overall
Eastern Europe
Armenia 2,292 - - 8,962 11,254 3,797 - - 5,531 9,328
Georgia 915 - 5,354 - 6,269 575 - 4,125 - 4,700
Russian Federation multi-country office 6,846 - - 4,307 11,153 4,446 - - 3,331 7,777
Tiirkiye 83,605 63,890 36,638 95,868 280,000 57,090 37,933 25,207 89,769 210,000
Ukraine 70,457 377,299 - 102,244 550,000 60,673 261,455 - 147,872 470,000
Subtotal
164,115 441,189 41,992 211,381 858,676 126,580 299,388 29,333 246,504 701,805
Eastern Europe
Northern, western, central and southern
Europe
Belgium multi-country office 12,473 - - - 12,473 10,586 - - - 10,586
Bulgaria 9,874 - - 4,626 14,500 7,069 - - 3,676 10,746
France 3,794 - - - 3,794 3,923 - - - 3,923
Germany 2,537 - - - 2,537 2,192 - - - 2,192
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Region / subregion / operation

2025 current budget (restated)

2026 proposed budget

Empowering

Empowering

Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
Greece 21,397 - - 17,603 39,000 9,520 - - 8,030 17,550
Hungary multi-country office 29,242 - 2,908 11,337 43,487 18,323 - - 5,677 24,000
Italy multi-country office 18,778 - - 9,347 28,125 14,491 - - 6,460 20,952
Poland 47,011 - - 18,332 65,343 18,470 - - 9,568 28,038
Republic of Moldova 69,115 - - 11,199 80,314 55,345 - - 8,655 64,000
Romania 27,571 - - 11,429 39,000 16,269 - - 7,131 23,400
Spain 5,500 - - 1,306 6,806 3,825 - - 1,191 5,016
Sweden multi-country office 6,320 - - 3,680 10,000 4,510 - - 3,064 7,573
United Kingdom of Great Britain and 3,250 - - - 3,250 3,000 - - - 3,000
Northern Ireland
Subtotal
Northern, western, central and 256,862 - 2,908 88,859 348,628 167,523 - - 53,453 220,976
southern Europe
Subtotal
T 433,395 453,772 51,327 308,630 1,247,124 302,279 305,479 31,596 302,938 942,293
Americas
Regional Bureau for Americas 4,394 7,896 2,453 2,653 17,397 4,516 6,917 2,571 3,386 17,390
Other operations in the Americas - - - 6,306 6,306 - - - 6,306 6,306
Subtotal
. 4,394 7,896 2,453 8,959 23,703 4,516 6,917 2,571 9,692 23,696
Americas overall
North America and the Caribbean
Canada 898 1,148 - 1,063 3,110 880 1,104 - 1,049 3,033
United States of America multi-country 15,740 3,740 3,245 3,166 25,891 18,155 - - 2,152 20,307
office
Subtotal 16,638 4,888 3,245 4,229 29,000 19,035 1,104 - 3,201 23,340

North America and the Caribbean
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2025 current budget (restated) 2026 proposed budget
Region / subregion / operation Empowering Empowering
Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic ~ Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
Latin America
Argentina multi-country office 20,377 11,552 13,038 11,028 55,995 27,243 - - 28,751 55,995
Brazil 7,480 19,245 14,186 11,563 52,473 23,909 - - 23,204 47,113
Colombia 63,913 23,042 12,400 18,905 118,260 62,005 20,722 11,031 13,922 107,680
Costa Rica 18,398 - - 22,029 40,427 19,103 - - 17,616 36,720
Ecuador 32,087 16,633 - 24,580 73,300 32,115 - - 33,006 65,121
El Salvador 3,566 8,866 4,726 11,406 28,565 4,078 5,184 6,660 6,077 22,000
Guatemala 9,381 8,052 6,056 14,405 37,894 21,766 - - 7,132 28,897
Honduras 6,201 8,600 6,999 8,899 30,699 5,363 6,772 6,981 3,884 23,000
Mexico 74,308 - - 43,635 117,943 63,184 - - 36,611 99,795
Panama multi-country office 25,808 4,557 5,140 41,385 76,890 24,761 - - 41,999 66,760
Peru 20,408 20,302 26,559 3,224 70,492 32,625 15,416 20,959 1,475 70,475
Venezuela (Bolivarian Republic of) 18,688 8,800 - 32,045 59,533 16,056 - - 28,597 44,653
Subtotal
. . 300,614 129,648 89,103 243,104 762,469 332,208 48,094 45,632 242,276 668,210
Latin America
Subtotal
. 321,647 142,433 94,801 256,292 815,172 355,759 56,115 48,203 255,169 715,246
Americas
Country operational technical support 23,719 103,773 13,243 14,322 155,057 23,344 92,306 13,292 17,506 146,448
Subtotal
. 2,394,260 4,304,595 1,339,343 1,446,198 9,484,395 1,961,579 2,988,970 1,116,700 1,471,673 7,538,922
Country and regional programmes
Global programmes 101,552 174,132 54,101 60,837 390,622 87,388 141,622 49,757 65,533 344,299
Headquarters 63,427 120,231 35,399 38,293 257,350 50,318 88,191 28,650 37,734 204,894
Subtotal
e 2,559,239 4,598,958 1,428,843 1,545,327 10,132,367 2,099,285 3,218,783 1,195,107 1,574,940 8,088,115
Programmed activities
Operational reserve - - - - 459,833 - - - - 404,406
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2025 current budget (restated) 2026 proposed budget
Region / subregion / operation Empowering Empowering
Attaining Communities Communities
Favourable and Attaining and
Protection Realizing Basic Achieving FavourableRealizing Basic ~ Achieving
Environment Rights in Safe Gender  Securing Protection Rights in Safe Gender  Securing
s Environments Equality  Solutions Total Environments Environments Equality  Solutions Total
Subtotal
Programmed activities and 2,559,239 4,598,958 1,428,843 1,545,327 10,592,200 2,099,285 3,218,783 1,195,107 1,574,940 8,492,521
operational reserve
Junior Professional Officers - - - - 12,000 - - - - 12,000
Total 2,559,239 4,598,958 1,428,843 1,545,327 10,604,200 2,099,285 3,218,783 1,195,107 1,574,940 8,504,521
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Table 2b

2025 current budget and 2026 proposed budget by budget component: variances

(in thousands of United States dollars)

Variance 2026 vs 2025 (restated)

Variance 2026 vs 2025 (restated)

Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
West and Central Africa
Regional Bureau for West and Central Africa (1,443) (3,749) (757) (234) (6,182) -25% -36% -23% 1% -27%
Burkina Faso 11,766 (14,568) (5,168)  (1,986) (9,957) 38% -30% -23% 22%  -9%
Cameroon multi-country office (21,203) 3,688 (5,535) (6,146) (29,196) -29% 15% -18% -17% -17%
Central African Republic (7,463) (1,142) 3,376 10,407 5,177 -54% -3% 8% 64% 5%
Chad 23,994 (75,349) 6,250 (11,333) (56,437) 38% -33% 8% -35% -14%
Democratic Republic of the Congo (4,108) (14,762) (3,795) 7,591 (15,074) -9% -15% -10% 13% -6%
Mali (2,153) 4,065 3,370 (382) 4,901 -28% 10% 15% 2% 6%
Niger (29,879) (7,805) 5,981 (5,333) (37,036) -51% -41% 17% -22% -27%
Nigeria 21,541 (33,551) (29,426) 13,539 (27,896) 65% -100% -100% 90% -25%
Other operations in West and Central Africa (26,549) 1,050 (2,283) (263) (28,044) -53% 0% -39% 2% -39%
‘S;,‘:stt";?ll | Central Aftica (35.495)  (142,122)  (27.988) 5861  (199,744) 9% -26% 9% 3% -14%
East and Horn Africa and the Great Lakes
Regional Bureau for East and Horn and Great Lakes (1,215) (3,699) (615) 101 (5,428) -18% -30% -16% 2% -20%
Other operations in Africa (1,286) (211) 0 (231) (1,728) -31% -48% 0% -48% -34%
Burundi 774 1,292 1,090 (741) 2,415 10% 2% 5% 4% 2%
Djibouti (3,083) (2,547) (2,235) (109) (7,974) -50% -36% -35% -12% -39%
Eritrea (142) 0 (3,812) 0 (3,953) -25% 0% -74% 0% -69%
Ethiopia 5,181 (65,519) (34,402) 1,117 (93,624) 6% -25% -42% 8% -22%
Kenya 1,440 (23,998) (9,852) (9,415) (41,826) 8% -30% -29% -37% -26%
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Variance 2026 vs 2025 (restated)

Variance 2026 vs 2025 (restated)

Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Rwanda (5,258) 168 (1,809) (394) (7,293) -30% 0% -9% 3% -9%
Somalia (1,199) (12,757) (10,806) (22,386) (47,148) -4% -23% -46% -47% -30%
South Africa multi-country office 184 1,970 (165) 155 2,144 2% 11% -1% 34% 5%
South Sudan (24,372) 13,070 3,712 (4,279) (11,869) -38% 13% 3% -18% -4%
Sudan (48,708) (22,298) (3,983) (22,616) (97,605) -40% -10% -12% -75% -23%
Uganda (35,143) 29,414 8,954 (3,224) 0 -31% 14% 33% -26% 0%
United Republic of Tanzania (11,547) (10,389) 0 (10,905) (32,841) -25% 21% 0% -59% -29%
Mozambique multi-country office (8,593) (2,876) (1,527) 2,096 (10,900) -27% -30% -15% 10% -15%
Zambia multi-country office (6,761) 0 (7,709) 299 (14,172) -27% 0% -49% 3% -27%
bl (139,729)  (98,381)  (63,160) (70,531) (371,801) -24% 9% 15%  -29% -16%
East and Horn Africa and the Great Lakes > i ’ ? ’ ¢ ¢ ¢ ¢ i
Southern Africa
Regional Bureau for South Africa (3,599) (6,468) (2,009) (2,173) (14,249) -100% -100% -100%  -100% -100%
Subtotal 3,599) (6,468) (2,009) (2,173) (14,249) -100% -100% -100% -100%-100%
Southern Africa > ’ > ’ > ° ¢ ° ¢ 4
Middle East and North Africa
Regional Bureau for Middle East and North Africa (2,293) (5,579) (1,219) (581) (9,672) -29% -40% -28% -12% -31%
Subtotal (2,293) (5,579) (1,219)  (581) 9,672) 299 -40% 28%  -12% -31%
Middle East and North Africa overall ’ ’ ’ ’ ° ¢ ° ¢ °
Middle East
Other operations in the Middle East and North Africa (6,540) (2,182) (2,302) (1,323) (12,347) -92% -100% -100%  -100% -96%
Iraq (9,140) 0 0 (88,719) (97,859) -39% 0% 0% -66% -62%
Jordan (15,028) (47,165) (21,456)  (9,188) (92,837) -33% -19% -37% -34% -25%
Lebanon (36,225) (174,379) 2) 3,312 (207,294) -36% -37% 0% 5% -31%
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Region subregion/operation

Variance 2026 vs 2025 (restated)

Amount

Variance 2026 vs 2025 (restated)

Percentage

Empowering

Empowering

Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Saudi Arabia multi-country office (512) (3,851) 0 0 (4,362) -6% -100% 0% 0% -35%
Syrian Arab Republic 1,056 (298,362) (24,958) 48,906  (273,357) 2% -70% -27% 143% -46%
Yemen 4,273 (254,752) 14,222 124,882 (111,376) 20% -100% 86%  1000% -37%
Subtotal (62,115)  (780,692)  (34,495) 77,870  (799,432) -25% -56% -16%  28% -37%
Middle East ’ ’ ’ ’ ’ ° ’ ’ o
North Africa
Algeria (1,030) (6,539) (719) (65) (8,354) -31% -24% -9% -24% -22%
Egypt (76,507) 52,365 17,431 2,531 (4,180) -75% 259% 177% 47% -3%
Libya 9,985 (8,536) (7,027)  (4,830) (10,409) 54% -27% -100%  -100% -17%
Mauritania 3,483 (13,148) (2,142) 2,303 (9,503) 39% -55% -22% 83% -21%
Morocco (404) (1,705) (630) 0 (2,739) -14% -26% -28% 0% -23%
Tunisia (4,961) 0 (4,312) 0 (9,273) -38% 0% -100% 0% -54%
Subtotal (69,434) 22,436 2,600 (61) (44,458) -47% 21% 6% 0% -14%
North Africa ’ ’ ’ ’ ¢ ¢ ¢ ¢ ¢
L (133,842) (763,834) (33,114) 77,228  (853,563) -33% -50% -13% 26% -34%
Middle East and North Africa ’ ’ ’ i ’ ° ? ° ? b
Asia and the Pacific
Regional Bureau for Asia and the Pacific (1,164) (3,120) (607) (136) (5,027) -23% -34% -22% -4% -25%
Subtotal (1,164) 3,120) (607) (136) (5,027) -23% -34% -22% -4% -25%
Asia overall ’ ’ ’ ° ? ° ? °
South-West Asia
Afghanistan (1,915) (20,890) 525 22,055 (225) -5% -21% 2% 48% 0%
Iran (Islamic Republic of) (10) (76) 0 86 0) 0% 0% 0% 1% 0%
Pakistan (2,432) 0 (23,908) (40) (26,380) -16% 0% -28% 0% -22%
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Variance 2026 vs 2025 (restated)

Variance 2026 vs 2025 (restated)

Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Subtotal (4,357) (20,965) (23,382) 22,101 (26,604) -6% -9% -20% 31% -6%
South-West Asia ? ’ i ’ ’ ’ ? ¢ ? ¢
Central Asia
Kazakhstan multi-country office (1,029) 0 0 (620) (1,648) -20% 0% 0% -14% -17%
Subtotal o o o o o
Central Asia (1,029) 0 0 (620) (1,648) -20% 0% 0% 14% -17%
South Asia
India 677) 0 0 0 (677) -4% 0% 0% 0% -4%
Nepal (277) 0 (1,634) (1,911) -28% 0% 0% -56% -49%
Subtotal o o o o o
South Asia (954) 0 0 (1,634) (2,588) -6% 0% 0% 38% -12%
South-East Asia
Bangladesh (19,009) (36,019) 603 (494) (54,919) -44% -21% 2% 7% -21%
Indonesia 396 2,426 (2,720) (124) 21 12% 26% -100% 7% 0%
Malaysia (439) (2,204) (1,854) 612 (3,885) -6% -39% -22% 71% -18%
Myanmar 4,102 0 (481) 0 3,622 7% 0% 2% 0% 4%
Philippines 527 190 (113) 53 657 129% 43% -51% 2% 15%
Thailand multi-country office (508) 883 (983) 543 (65) -5% 12% -25% 16% 0%
Subtotal (14,929) (34,723) (5,547) 589 (54,610) -12% -18% -7% 4% -13%
South-East Asia ’ ’ ’ ’ ° ? ° ° °
East Asia and the Pacific
Australia multi-country office 1,788 0 (732) (1,427) (371) 67% 0% -100%  -100% -8%
China (30) 67 0 (368) (331) -1% 5% 0% -76%  -T%
Japan 35 0 0 0 35 1% 0% 0% 0% 1%
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Variance 2026 vs 2025 (restated) Variance 2026 vs 2025 (restated)
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Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Republic of Korea (1,998) 0 178 217 (1,603) -717% 0% 39% 37% -44%
Subtotal (205) 67 (554) (1,578)  (2,270) 2% 5% AT%  -63% -13%
East Asia and the Pacific ’ ’ ¢ ¢ ¢ ¢ ¢
Subtotal (22,638) (58,742) (30,091) 18,722 (92,748) -10% -14% -15% 18% -10%
Asia and the Pacific ’ ’ ’ ’ ’ ° ¢ ° ¢ b
Europe
Regional Bureau for Europe (3,026) (6,492) (1,646) (1,247) (12,411) -43% -52% -42% -29% -45%
Other operations in Europe (1,216) 0 (2,518) (4,163) (7,897) -22% 0% -100%  -100% -65%
Subtotal (4,242) (6,492) 4,164) (5,410) (20,308) -34% -52% -65% -64% -51%
Europe overall ’ ’ ’ ’ i ° ¢ ¢ ¢ ¢
Eastern Europe
Armenia 1,505 0 0 (3,431 (1,926) 66% 0% 0% -38% -17%
Georgia (341) 0 (1,228) 0 (1,569) -37% 0% -23% 0% -25%
Russian Federation multi-country office (2,400) 0 0 (976) (3,376) -35% 0% 0% -23% -30%
Tiirkiye (26,514) (25,956) (11,431)  (6,098) (70,000) -32% -41% -31% -6% -25%
Ukraine (9,784) (115,844) 0 45,628 (80,000) -14% -31% 0% 45% -15%
Subtotal (37,535) (141,801) (12,659) 35,123 (156,871) -23% -32% -30% 17% -18%
Eastern Europe > > ’ ’ ’ ° ° ° ° °
Northern, western, central and southern Europe
Belgium multi-country office (1,886) 0 0 0 (1,886) -15% 0% 0% 0% -15%
Bulgaria (2,804) 0 0 (950) (3,754) -28% 0% 0% 21% -26%
France 129 0 0 0 129 3% 0% 0% 0% 3%
Germany (345) 0 0 0 (345) -14% 0% 0% 0% -14%
Greece (11,877) 0 0 (9,573) (21,450) -56% 0% 0% -54% -55%
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Variance 2026 vs 2025 (restated) Variance 2026 vs 2025 (restated)

Amount Percentage

Empowering
Communities

Empowering
Communities

Region subregion/operation

6S

Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Hungary multi-country office (10,919) 0 (2,908) (5,659) (19,487) -37% 0% -100% -50% -45%
Italy multi-country office (4,287) 0 0 (2,887) (7,173) -23% 0% 0% -31% -26%
Poland (28,542) 0 0 (8,763) (37,305) -61% 0% 0% -48% -57%
Republic of Moldova (13,771) 0 0 (2,543) (16,314) -20% 0% 0% -23% -20%
Romania (11,302) 0 0 (4,298) (15,600) -41% 0% 0% -38% -40%
Spain (1,675) 0 0 (115) (1,790) -30% 0% 0% 9% -26%
Sweden multi-country office (1,810) 0 0 (617) (2,427) -29% 0% 0% -17% -24%
United Kingdom of Great Britain and Northern Ireland (250) 0 0 0 (250) -8% 0% 0% 0% -8%
Subtotal (89,338) 0 (2,908) (35,406) (127,652) -35% 0% -100% -40% -37%
Northern, western, central and southern Europe i > ’ ’ ° ° ° 0 °
Subtotal
T (131,115)  (148,293) (19,731) (5,692) (304,832) -30% -33% -38% 2% -24%
Americas
Regional Bureau for the Americas 121 979) 118 733 @) 3% -12% 5% 28% 0%
Other operations in the Americas 0 0 0 0 0 0% 0% 0% 0% 0%
Subtotal 121 (979) 1ns 733 %) 3% 12% 5% 8% 0%
Americas overall
North America and the Caribbean
Canada (18) (45) 0 (14) 77) -2% -4% 0% 1% 2%
United States of America multi-country office 2,415 (3,740) (3,245) (1,014) (5,584) 15% -100% -100% -32% -22%
Subtotal 2,397 (3,784) (3,245) (1,028) (5,661) 14% -77% -100% -24% -20%
North America and the Caribbean i ’ ’ ’ ’ ° ¢ ° ¢ °
Latin America
Argentina multi-country office 6,867 (11,552) (13,038) 17,723 0 34% -100% -100% 161% 0%
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Variance 2026 vs 2025 (restated)

Variance 2026 vs 2025 (restated)

Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Brazil 16,429 (19,245) (14,186) 11,641 (5,360) 220% -100% -100% 101% -10%
Colombia (1,908) (2,320) (1,368)  (4,983) (10,580) -3% -10% -11% -26%  -9%
Costa Rica 705 0 0 (4412) (3,707) 4% 0% 0% 20%  -9%
Ecuador 28 (16,633) 0 8,426 (8,179) 0% -100% 0% 34% -11%
El Salvador 512 (3,681) 1,934  (5,329) (6,565) 14% -42% 41% -47% -23%
Guatemala 12,385 (8,052) (6,056) (7,274) (8,996) 132% -100% -100% -50% -24%
Honduras (838) (1,828) (18) (5,015) (7,699) -14% 21% 0% -56% -25%
Mexico (11,123) 0 0 (7,024) (18,147) -15% 0% 0% -16% -15%
Panama multi-country office (1,047) (4,557) (5,140) 614 (10,129) -4% -100% -100% 1% -13%
Peru 12,217 (4,886) (5,599) (1,749) 17 60% -24% -21% -54% 0%
Venezuela (Bolivarian Republic of) (2,632) (8,800) 0 (3,448) (14,880) -14% -100% 0% -11% -25%
Subtotal
Latin America 31,594 (81,555) (43,471) (828) (94,260) 11% -63% -49% 0% -12%
Subtotal
Americas 34,112 (86,318) (46,598) (1,123) (99,927) 11% -61% -49% 0% -12%
Country operational technical support (375) (11,467) 49 3,184 (8,609) -2% -11% 0% 22% -6%
Subtotal
. (432,681) (1,315,625) (222,642) 25,475 (1,945,473) -18% -31% -17% 2% -21%
Country and regional programmes
Global programmes (14,164) (32,510) (4,345) 4,696 (46,322) -14% -19% -8% 8% -12%
Headquarters (13,109) (32,040) (6,749) (558) (52,456) -21% -27% -19% -1% -20%
Subtotal
e (459,954) (1,380,174)  (233,736) 29,613 (2,044,252) -18% -30% -16% 2% -20%
Programmed activities
Operational reserve (55,427) -12%
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Variance 2026 vs 2025 (restated) Variance 2026 vs 2025 (restated)
Amount Percentage
Region subregion/operation Empowering Empowering
Communities Communities
Attaining and Attaining and
Favourable Realizing  Achieving Favourable Realizing  Achieving
Protection Rights in Safe Gender Securing Protection Rights in Safe Gender Securing
Environments Environments Equality Solutions Total Environments Environments Equality Solutions Total
Subtotal
N . (2,099,679) -20%
Programmed activities and operational reserve
Junior Professional Officers 0 0%
Total (2,099,679) -20%
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Table 3

Posts in 2024, 2025 and 2026: summary of post levels by cost category and budget component

(in thousands of United States dollars)

Programme Programme support Management and administration
UsG
P-3/P-1/ GS/ P-3/ P-1/ GS/ / pP-3/P-1/ GS/ Grand
Year D-2 D-1 P-5 P-4 P-2 NO FS Total D-2D-1P-5 P-4 P-2 NO FS Total ASG D-2 D-1 P-5 P-4 P-2 NO FS Total total
West and Central Africa® 2024 - 1 11 313 145 199 710 1,379 2 12 38 182 59 57 1,004 1,354 - - - - - - - - - 2,732
2025 - 1 10 283 114 172 637 1,217 3 12 39 158 60 51 944 1,267 - - - - - - - - - 2,484
2026 - 1 6 225 86 173 523 1,014 3 10 29 123 44 66 803 1,078 - - - - - - - - - 2,092
East and Horn of Africa
and the Great Lakes * 2024 - 3 22 451 185 354 1,2152,230 6 16 46 204 106 118 1,413 1,909 - - - - - - - - - 4,139
2025 - 3 18 377 140 375 1,1662,079 5 18 52 185 94 118 1,394 1,866 - - - - - - - - - 3,945
2026 - 2 10 272 97 345 945 1,671 5 12 34 120 60 108 1,091 1,430 - - - - - - - - - 3,101
Southern Africa ® 2024 - - 4 22 3 4 9 42 1 5 13 4 14 42 - - - - - - - - - 84
2025 - - 18 2 4 8 35 1 2 5 10 2 4 13 37 - - - - - - - - - 72
2026 - - - - - - - - - - - .- - . -
Middle East and
North Africa ? 2024 - 3 10 244 105 248 1,0651,675 5 14 36 122 36 77 721 1,011 - - - - - - - - - 2,685
2025 - 3 8 212 79 239 1,0641,605 13 35 110 30 82 680 954 - - - - - - - - - 2,559
20266 - 3 2 117 26 169 509 825 4 9 24 74 15 53 463 642 - - - - - - - - - 1,467
Asia and the Pacific ?
2024 - 1 10 222 73 175 682 1,162 4 16 30 92 31 78 543 793 - - - - - - - - - 1,956
2025 - 1 10 197 75 174 753 1,210 4 16 28 81 29 75 545 778 - - - - - - - - - 1,988
2026 - 1 7 141 36 173 670 1,028 4 14 18 73 21 70 470 670 - - - - - - - - - 1,698
Europe ?
2024 - - 11 182 51 194 724 1,162 3 17 34 124 25 93 545 840 - - - - - - - - - 2,002
2025 - - 11 165 40 180 682 1,079 3 17 32 115 26 86 529 808 - - - - - - - - - 1,886
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Programme Programme support Management and administration
2026 - - 6 89 11 126 395 626 3 12 19 62 20 56 340 512 - - - - - - - - - 1,138
Americas ®
2024 - - 138 78 140 679 1,040 3 13 21 87 48 62 519 1753 - - - - - - - - - 1,793
2025 - - 117 62 140 579 901 13 20 8 41 76 488 725 - - - - - - - - - 1,626
2026 - - 90 41 122 427 683 2 13 19 71 34 76 429 645 - - - - - - - - - 1,328
Country operational
technical support ¢ 2024 - - - - - - - - - 3 16 42 13 12 63 147 - - - - - - - - - 147
2025 - - - - - - - - - 3 16 43 10 12 62 146 - - - - - - - - - 146
2026 - - - - - - - - - 2 5 40 7 9 43 106 - - - - - - - - - 106
Subtotal country and
regional programmes 2024 - 8 72 1,572 640 1,313 5,0848,689 24 93 226 865 320 500 4,822 6,850 - - - - - - - - - 15,538
2025 - 8 64 1,369 511 1,284 4,8898,125 24 94 227 787 292 503 4,654 6,580 - - - - - - - - - 14,705
2026 - 7 34 933 297 1,107 3,4695,847 21 72 148 563 201 438 3,639 5,082 - - - - - - - - - 10,929
Global programmes ¢ 2024 - - - - - - - - 1 10 42 287 47 74 210 673 - - - - - - - - - 673
2025 - - - - - 1 2 3 1 5 33 226 47 71 195 577 - - - - - - - - - 580
2026 - - - - - - - - - 4 19 187 53 84 229 576 - - - - - - - - - 576
Headquarters © 2024 - - - - - - - - 6 6 24 123 10 1 42 212 4 7 27 61 232 34 39 285 689 902
2025 - - - - - - - - 4 6 17 90 3 35 157 4 7 25 62 260 30 56 274 719 876
2026 - - - - - - - - 2 2 11 65 3 2 21 106 4 8 12 42 216 29 47 206 564 670
Total
2024 - 8 721,572 640 1,313 5,0848,689 31 109 292 1,275 378 575 5,074 7,734 4 7 27 61 232 34 39 285 689 17,112
2025 - 8 64 1,369 511 1,285 4,8918,128 29 105 277 1,103 341 576 4,883 7,313 4 7 25 62 260 30 56 274 719 16,160
2026 - 7 34 933 297 1,107 3,4695,847 23 78 178 815 257 524 3,889 5,764 4 8 12 42 216 29 47 206 564 12,175

a

b

All posts (calculated in person-years) excluding Junior Professional Officers.
The figure excludes global programmes posts located in country and regional programmes.

¢ The figure includes posts in divisions that provide direct support to country and regional operations.

d

The figure includes global programmes posts located in country and regional programmes.

¢ The figure includes posts in Geneva, Budapest, Copenhagen and New York.
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Table 4
Posts “ funded from the 2026 United Nations regular budget
Ufc GS

Organizational unit ASG _D-2 D-1 _ P-5 P-4 P-3 P-2 PL? oL® Total

Executive direction and

management
Office of the High Commissioner 2 3 2 2 3 12
Inspector General's Office 2 1 3
Investigation Service 1 1
Legal Affairs Service 1 4 2 1 2 10
Office of the Ombudsman 1 1
Ethics Office 1 1 1 3
Design and Development Service 1 1 2
Governance Service 1 4 5
Evaluation Service 1 1 2
Enterprise Risk Management

Service 1 1 2

Division of External Relations
Office of the Director 1 3 2 2 1 8 17
Donor Relations and Resource

Mobilization Service 1 1 8 1 3 1 6 21
Global Communications Service 2 3 2 2 9
Partnership and Coordination

Service 1 1 2

Division of Information Systems

and Telecommunications
Office of the Director 1 1 7 9

Division of Human Resources

Management
Office of the Director 1 2 3 2 1 1 10
Assignments and Talent

Mobilization Section 1 3 2 6 2 6 20
Human Resources Operational

Partnership 1 1 2 4
Staff Health and Wellbeing Service 4 13 17
Addressing sexual exploitation and

abuse and sexual harassment 1 1 2

Division of Financial and

Administrative Management
Office of the Controller 1 1 1 1 3 4 11
Treasury Section 1 1 3 1 2 8
Accounts and Financial Service 2 1 5 8
Global Mobility and Infrastructure

Service 1 1 1 6 9

Division of Strategic Planning and

Results
Office of the Director 1 3 4
Annual Review and Budget

Analysis Service 1 2 6 1 2 3 15
Implementation Management and

Assurance Service 1 2 2 1 1 7

Global Service

Centre Copenhagen (GSCC)
GSCC Management Unit 6 6

Total 2 4 13 20 36 23 12 25 85 220

Abbreviations: USG, Under-Secretary-General; ASG, Assistant Secretary-General; D, Director; P, Professional; GS, General Service; PL, Principal

level; O, Other level.

¢ Only the posts in the Under-Secretary-General/Assistant Secretary-General category (High Commissioner and Deputy High Commissioner) are
authorized regular budget posts. The remaining 218 posts are funded through a lump-sum grant under the regular budget.
The list of the proposed posts is as per the proposed programme budget for 2026 under the United Nations regular budget and does not include the

structural changes to be implemented from 1 October 2025.
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Table 5

Expenditure in 2023, 2024, 2025 (year to date and forecast), 2025 current budget and 2026 proposed budget by chapter of expenditure
(in thousands of United States dollars)

2025 .
2023 2()24. 2025 cu.rrent forecasted 2025 current 2026 Variance
diture expenditur expenditure expenditur budget* proposed 2025 vs
expen e yvear-to-date® B budget 2026
Amount % Amount % Amount % Amount % Amount % Amount % Amount %
A. Programme ®
Staff costs © 659,910 13% 644,396 13% 250,402 13% 489,526 15% 740,423 7% 522,804 6% -217,619 -29%
alr costs *
47,476 1% 56,868 1% 18,814 1% 28,353 1% 83,947 1% 60,175 1% -23,772 -28%
Other staff costs ¢
Consultants 11,977 0% 19,567 0% 4,125 0% 13,753 0% 35,878 0% 29,087 0% -6,791 -19%
Travel 50,890 1% 43,649 1% 8,556 0% 30,878 1% 71,921 1% 54,621 1% -17,300 -24%
Contractual services 572,361 11% 590,439 12% 277,165 14% 398,583 12% 1,552,011 15% 1,251,946 15% -300,065 -19%
Operating expenses 161,906 3% 172,178 3% 76,867 4% 251,032 8% 379,265 4% 295,397 3% -83,868 -22%
Supplies and materials 316,399 6% 318,949 6% 21,788 1% 59,810 2% 575,103 5% 465,033 5% -110,070 -19%
Furniture and 91,721 2% 105,313 2% 16,438 1% 27,930 1% 179,797 2% 141,938 2% -37,859 -21%
equipment
Cash-based 727,769 14% 627,884 13% 68,939 3% 236,745 7% 1,292,289 12% 1,048,475 12% -243,813 -19%
interventions
Joint United Nations 2,660 0% 16,824 0% 10,628 1% 7,850 0% 25,620 0% 18,476 0% -7,144 -28%
contributions
Other expenditure ¢ 1,452,469 28% 1,222,058 25% 764,080 39% 852,680 26% 3,933,452 37% 3,190,769 38% -742,683 -19%
]S):'l(l))gt:;?:lme 4,095,537 79% 3,818,125 77% 1,517,800 T77% 2,397,141 73% 8,869,708 84% 7,078,722 83% -1,790,986 -20%
B. Programme
support
Staff costs © 614,686 12% 622,101 13% 249,368 13% 513,056 16% 647,551 6% 513,819 6% -133,732 -21%
aff costs
Other staff costs 67,202 1% 79,470 2% 25,200 1% 45,443 1% 102,255 1% 83,980 1% -18,275 -18%
€r stalt costs
238 0% 1,497 0% 45 0% 917 0% 891 0% 732 0% -159 -18%
Consultants
Travel 34,402 1% 30,187 1% 6,269 0% 13,820 0% 36,304 0% 29,816 0% -6,488 -18%
. 68,784 1% 61,722 1% 31,321 2% 44,887 1% 101,295 1% 83,191 1% -18,103 -18%
Contractual services
57,219 1% 53,090 1% 31,051 2% 52,982 2% 90,870 1% 74,630 1% -16,240 -18%

Operating expenses
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2025 .
2023 202{ 2025 cu.rrent forecasted 2025 current 2026 Variance
diture expenditur expenditure expenditur budget* proposed 2025 vs
expen e year-to-date® B budget 2026
Amount % Amount % Amount % Amount % Amount % Amount % Amount %
. . 6,829 0% 5,957 0% 2,725 0% 4,026 0% 9,543 0% 7,838 0% -1,706  -18%
Supplies and materials
Furniture and 21,210 0% 27,183 1% 8,731 0% 11,289 0% 34,063 0% 27,975 0% -6,088  -18%
equipment
Cash-based 15 0% - 0% - - 8 6
interventions
Joint United Nations 1,569 0% 12,079 0% 8,946 0% 6,766 0% 17,136 0% 14,073 0% -3,063 -18%
contributions
Other expenditure © 4,592 0% 5,190 0% 338 0% 1,656 0% 5,207 0% 4,276 0% -931 -18%
f::;ztril programine 876,747 17% 898,476  18% 363,995  18% 694,843  21%  1,045123  10% 840,337  10% 204,785  -20%
C. Management and administration
N 0 N () . () , 0 . () N 0 -3), - 0
Staff costs ¢ 117,221 2% 139,305 3% 62,179 3% 124,270 4% 135,104 1% 101,777 1% 33,327 25%
Other staff costs 10,502 0% 18,048 0% 7,484 0% 16,893 1% 18,992 0% 15,501 0% -3,491 -18%
Consultants 114 0% 1,140 0% 40 0% 1,878 0% 543 0% 443 0% -100  -18%
Travel 3,358 0% 3,667 0% 887 0% 1,965 0% 3,581 0% 2,923 0% -658  -18%
Contractual services 31,896 1% 19,439 0% 9,950 1% 11,206 0% 30,461 0% 24,862 0% -5,599  -18%
Operating expenses 14,075 0% 17,429 0% 5,611 0% 8,368 0% 18,247 0% 14,893 0% -3,354  -18%
Supplies and materials 10 0% 16 0% - 0% - 0% 10 0% 8 0% 2 -18%
Furniture and 3,777 0% 4,815 0% 1,337 0% 711 0% 4,784 0% 3,904 0% -879  -18%
equipment
Joint United Nations 386 0% 3,069 0% 1,719 0% 6,111 0% 3,120 0% 2,547 0% -574 -18%
contributions
Other expenditure ¢ 5,363 0% 627 0% 312 0% 624 0% 2,692 0% 2,197 0% -495 -18%
Subtotal
Management and 186,704 4% 207,556 4% 89,519 5% 172,525 5% 217,535 2% 169,056 2% -48,479  -22%
administration
Total el 5,158,988 100% 4,924,158 100% 1,971,314 100% 3,264,510 100% 10,132,367 96% 8,088,115 95% -2,044,250  -20%
Programmed activities
Operational reserve - 0% - 0% - 0% - 0% 459,833 4% 404,406 5% -55,427 -1%
Subtotal
Programmed activities 5150908 100% 4,924,158 100% 1,971,314  100% 3264510 100% 10,592,200 100% 8,492,521 100%  -2,099.677  -20%

and operational
reserve
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2025 .
2023 2024, 2025 cu.rrent forecasted 2025 current 2026 Variance
. expenditur expenditure . proposed 2025 vs
expenditure e year-to-date® expenditur budget” budget 2026
e
Amount % Amount % Amount % Amount % Amount % Amount % Amount %
Junior Professional 7,567 0% 8394 0% 3315 0% - 0% 12,000 0% 12,000 0% - 0%
Officers
Staff costs ¢ 7,461 0% 8,230 0% 3,280 0% - 0% 11,824 0% 11,824 0% - 0%
alr cCosts

Travel 18 0% 115 0% 28 0% - 0% 99 0% 99 0% - 0%
Contractual services 88 0% 48 0% 6 0% - 0% 77 0% 77 0% - 0%
Total 5,166,555 100% 4,932,551 100% 1,974,629 100% 3,264,510 100% 10,604,200 100% 8,504,521 100% -2,099,677 -20%

*As of 31 May 2025.

® Amounts under “programme” may change pending finalization of all reports from implementing partners.
¢ Staff costs include salaries and allowances.

4 Other staff costs include temporary assistance and overtime.
¢ Other expenditure includes implementing partners expenditure and other miscellaneous expenditure.
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Table 6
2025 supplementary budgets at 31 May 2025
(in thousands of United States dollars)

Region/subregion Total

Middle East and North Middle East situation 104,100
Africa

Syrian refugee returns situation 252,594

Subtotal 356,694

Total 356,694
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Annex 11

GE.25-13481

[English and French only]

Follow-up to the observations of the Advisory Committee on
Administrative and Budgetary Questions on the programme
budget 2025

1. This annex provides an update on issues raised by the Advisory Committee on
Administrative and Budgetary Questions in its report (A/AC.96/75/6) on the annual
programme budget for 2025 of the Office of the United Nations High Commissioner for
Refugees.

Paragraph 6: The Advisory Committee notes the increase in Headquarters resource
requirements for 2025 as compared with a decrease in requirements for country and
regional programmes. The Committee trusts that the proportions between the three
components will continue to be tracked with a view to prioritizing field operations and
minimizing management and administrative costs.

2. As part of the internal review of the budget, UNHCR scrutinizes the proportion of the
total budget allocated to Headquarters and the proportion that covers management and
administration costs. This has been maintained at 2 per cent across both categories in 2025,
which is also in line with the average of the past five years.

3. The slight increase in the 2025 budget for Headquarters of 3 per cent was primarily
driven by a budget neutral transfer from global programmes to Headquarters in the Division
of Human Resources. Overall, however, the combined budget for global programmes and
Headquarters decreased by 2 per cent. There may continue to be minor movements between
functions and categories in future budgets, as the transformation process in UNHCR evolves
alongside the new enterprise resource planning system.

4. UNHCR will continue to track the budget proportions of country and regional
programmes, Headquarters and global programmes with a view to continue prioritizing
country operations and minimizing, where possible, management and administrative costs.

Paragraph 8. The Advisory Committee notes the increase of the funding gap to 48 per
cent, the fluctuations between the level of the overall budget, funds available as a
percentage of the budget and the level of the funding gap, as well as the general tendency
over the decade of the needs-based programme budget growth continuing to outstrip
the available funds (see also para. 21 below).

5. The UNHCR budget is needs-driven and developed based on the actual needs and
aspirations of refugees and displaced persons worldwide as applicable in the context. A
needs-driven budget depends on donors responding generously to meet the requirements,
ensuring an effective response to forced displacement and statelessness.

6. When preparing country plans, UNHCR undertakes a first level of prioritization to
ensure that the budget represents critical activities and to identify the work that the Office
must do in a complementary manner to other stakeholders and actors.

7. If the funds raised against the annual budget are not sufficient to finance the identified
needs, UNHCR operations undertake further prioritization within the approved annual
programme budget to ensure that available resources are allocated to the most critical needs.
The prioritization is based on the indication of the level of funds that will be made available.
UNHCR closely monitors the funding situation, and the country operations are provided with
guidance and parameters to prioritize their interventions.

8. In the context of significant funding gaps, prioritization will have serious
consequences for forcibly displaced persons. To highlight this, UNHCR will show the impact
to donors through reports on underfunding. In addition, it reports three times a year on
prioritization to Member States through the Standing Committee of the Executive Committee
under updates on budgets and funding.
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Paragraph 10. The Advisory Committee acknowledges the information provided on
core indicators and enabling areas and trusts that the next budget submission will
provide an update on the results of the pilot and consultations with Member States.

9. UNHCR presented a proposed list of core enabling indicators in table 1.15 of the
programme budget for 2025 (A/AC.96/75/5). Internal and external consultations were held
to finalize the indicators, though the list is not meant to be exhaustive or comprehensive of
all indicators that may be useful for UNHCR to track management and operational
performance. The list of indicators was discussed with Member States and agreed upon for
one-year on a pilot basis in 2024. The results against all the core enabling indicators were
published in June 2025 in the Global Report 2024 '° and presented at the ninety-third meeting
of the Standing Committee. It is expected that Member States will provide feedback on these
indicators, including any proposed changes.

Paragraph 17: The Advisory Committee notes the information provided and is of the
view that the criteria and the process for the attribution of costs to categories between
programme support and management and administration should be further clarified,
in particular with regards to the centralized administrative and support functions at
the Headquarters and the Global Service Centre.

10.  The cost categories used by UNHCR are comprised of programme costs, programme
support costs, and management and administration costs.

11.  Programme support costs are required to develop, formulate, direct, administer and
evaluate programmes budgeted at Headquarters, in the regional bureaux and in the country
operations. These costs include those incurred when providing technical, logistical and
administrative support in the delivery of activities to forcibly displaced and stateless persons.

12. Management and administration costs are critical for the leadership and management
of the organization, such as executive direction, policy, evaluation and oversight, external
relations, information technology, finance and administration at Headquarters.

13.  Headquarters cost centres are defined as either management and administration or
programme support, based on the functions undertaken by that cost centre. The budget and
subsequent expenditure for the cost centre is then classified as such.

Management and administrative costs at Headquarters include:

(a)  Part of the costs of the Divisions of External Relations; Emergency, Security
and Supply; Financial and Administrative Management; Human Resources; International
Protection; Resilience and Solutions; Information Systems and Telecommunications;
Strategic Planning and Results; as well as costs associated with the Enterprise Risk
Management Service, Evaluation Service, Inspector General’s Office, and Legal Affairs
Service;

(b)  Costs of the Ethics Office, Executive Office, Governance Service, Global
Service Centre in Budapest, Global Service Centre in Copenhagen, Liaison Office New York,
Office of the Ombudsman, Staff Council, and Design and Development Service. This process
differs for global programmes and country operational technical support, where programme
activities are classified as programme and non-programme activities are classified as
programme support.

14.  For country and regional programmes, the classification of budgeted positions is the
main driver in ensuring the distinction between the programme and programme support cost
categories. Positions are recorded with the designated cost category depending on location
and function, in accordance with established definitions. Non-programme costs are
distributed to programme and programme support cost categories on a pro rata basis based
on the breakdown of the staff budget for each cost centre. The most recent classification of
posts was reported to Member States and endorsed by the Board of Auditors in the revised
biennial programme budget of the Office of the United Nations High Commissioner for
Refugees for 2016-2017 (A/AC.96/1158).
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Paragraph 21: The Advisory Committee encourages UNHCR to continue its efforts to
strengthen its outreach to donors in order to increase unearmarked contributions, and
trusts that further updates will be included in the next budget submission.

15. UNHCR continues to advocate more flexible funding, which is becoming even more
critical in the face of increasing financial uncertainties for both the humanitarian and
development sectors. In order to give more visibility to the impact of unearmarked funding,
a dedicated reporting page on flexible funding was created in early 2025. This includes a
depiction of how flexible funding is valued, allocated and reallocated during the year.
Unearmarked funding increased from $718.46 million in 2023 to $764.07 million in 2024.
The increases came mainly from donor governments. Unearmarked funding from the private
sector remained at a similar level in 2024 compared to 2023 despite an overall decline in
income from private donors, mainly due to the absence of new emergencies in 2024.

16.  In 2024, UNHCR launched a new private sector engagement strategy, reflecting an
innovative, long-term vision that encompasses both financial and non-financial objectives to
secure increased, stable and varied forms of support. The private sector engagement strategy
aims to raise $2 billion annually by 2030. The number of individual sources of income from
the private sector (foundations, corporations, non-governmental organizations and other
(small individual donors) increased from 362 in 2023 to 380 in 2024.

17.  UNHCR continues to diversify its sources of income in the realm of innovative
financing. The Global Islamic Fund for Refugees, an endowment established in collaboration
with the Islamic Development Bank, is now operational with initial contributions of
$50 million from the Islamic Development Bank and $10 million from the King Salman
Relief Center. This has led to closer engagement with Islamic philanthropy and other donors
with a view to more flexible and sustainable funding. Since 2019, innovative financing has
enabled UNHCR to mobilize over $110 million in new funding and aims to catalyse over
$500 million toward projects that bridge humanitarian, development and peacebuilding
efforts.

Paragraph 24: The Advisory Committee encourages UNHCR to intensify its efforts to
achieve a more equitable geographical representation of Member States among its
staff.

18. UNHCR acknowledges the importance of ensuring equitable geographic
representation across all levels of its workforce and will continue to intensify its efforts in
this area. The Office’s commitment to broadening geographical representation aligns with its
core principles of fairness, operational excellence and effectiveness.

19.  Key actions undertaken include:

Workforce planning and talent development: UNHCR continues to refine workforce
planning mechanisms, ensuring that recruitment, retention and succession planning consider
geographical diversity as a critical factor. In 2024, the UNHCR Connected Leaders Academy
and leadership development initiatives targeted individuals from diverse geographic
backgrounds to accelerate career progression.

Expanded outreach and recruitment strategies: Due to the current funding constraints, all
external recruitment is currently on hold. However, due to its rotational staffing system, the
organization continues to promote geographic diversity by leveraging internal mobility to
strengthen talent pipelines from underrepresented regions.

Data-driven decision-making: UNHCR leverages demographic data to identify trends, gaps
and areas for targeted improvement. This ensures that recruitment and talent development
strategies remain responsive and results oriented.

Flexible work arrangements: Recognizing barriers related to relocation and regional
accessibility, UNHCR continues to assess flexible work models, including telecommuting
options where operationally feasible, to support greater inclusivity.

20. By strengthening these measures, UNHCR reaffirms its commitment to ensuring a
workforce that reflects the global nature of its mandate, while upholding the highest standards
of professionalism and operational excellence.
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Paragraph 28. The Advisory Committee encourages UNHCR to continue its efforts to
cooperate with other United Nations entities in order to seek efficiencies, and trusts that
more information will be provided in the next budget submission.

21.  UNHCR will continue to cooperate closely within the United Nations system and will
remain fully committed to advancing the inter-agency efficiency agenda and system reforms
through joint initiatives such as UN FLEET, the Digital Hub of Treasury Solutions, the
United Nations Humanitarian Response Depot, and other shared services and initiatives.

22.  The Office will maintain strategic partnerships within the United Nations system to
leverage complementary expertise. In many cases, through ongoing memorandums of
understanding and specific frameworks with United Nations partners, UNHCR fostered
collaboration, innovation and more sustainable joint approaches to address the challenges of
forced displacement and strengthen the inclusion of forcibly displaced and stateless persons
in development planning.

23. The UNHCR-World Food Programme Joint Hub, which supports refugee
self-reliance, provides strategic and technical assistance in planning, assessments and
analysis, programme design and policy development. Through integrated, evidence-
generation and analysis, the joint hub ensures alignment between humanitarian and
development efforts, leveraging complementary expertise in nutrition, food security and
protection. In 2024, it enhanced collaboration in 19 countries, conducted 14 risk assessments
and 17 needs analyses, and developed 13 targeted strategies to improve the effectiveness of
aid delivery.

24.  Updated guidance on implementation of the refugee coordination model was released
in October 2024. It emphasizes inclusivity, government leadership, sustainability, and the
integration of humanitarian, development, and peacebuilding efforts in all phases of a refugee
response and across all regions.

25.  In 2024, UNHCR was granted access to the enterprise resource planning system of
the United Nations Humanitarian Response Depot for real-time stock reconciliation,
speeding up the process. Over 500 metric tons of goods were mobilized from the stockpiles
in Accra, Dubai and Panama in 2024. The depot in Dubai covered the transportation costs
for road shipments from Dubai to Beirut in Lebanon and Homs in the Syrian Arab Republic,
as well as for sea shipments from Dubai to Egypt and from Dubai to Beirut in October and
November of 2024 respectively.

Paragraph 30: The Committee trusts that UNHCR will continue to develop key
performance indicator, track the impact of the business transformation projects and
provide information on the progress of the Project Reporting Oversight and Monitoring
Solution.

26.  The Project Reporting Oversight and Monitoring Solution, the final project to be fully
implemented under the UNHCR Business Transformation Programme, was successfully
closed at the end of June 2024.

27.  The Business Transformation Programme impact gains assessment report was issued
in December 2024. The impact gains assessment evaluated measurable improvements
through three phases: Phase A defined methodology and selected 56 key performance
indicators; phase B refined this set to 51 with baseline values for 40; and phase C measured
post-implementation impact. Of the 51 key performance indicators, 36 showed positive
outcomes and operational improvements, while nine reflected negative impacts due to a
combination of process, workflow and system challenges or learning curves. Four were not
measurable due to data limitations, and two showed no impact.

28.  The 36 key performance indicators that demonstrated positive gains across both
efficiency and effectiveness categories highlighted improvements in operational processes.
Specifically, 10 efficiency indicators resulted in an estimated $3.4 million in cost and time
efficiencies, of which 9 showed positive outcomes, while of the 41 effectiveness indicators
focused on improvements in quality and organizational impact, 27 showed positive
outcomes. Of the 51 assessed key performance indicators, 49 per cent benefited from fully
automated data collection and 22 per cent from partially automated methods, while the
remaining 29 per cent were completed manually. Moving forward, UNHCR will consistently
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assess improvements in efficiency and effectiveness by updating and using the current key
performance indicators or adjusting them as necessary as systems evolve.

Paragraph 33. The Advisory Committee trusts that UNHCR will continue to pursue
efforts to expand its procurement from developing countries and countries with
economies in transition and that more details will be included in the next budget
submission.

29.  After the 2023 mapping exercise conducted in the Southern and East and Horn of
Africa regions as well as in Latin America, UNHCR continued to promote its unique
proximity sourcing approach, engaging in market assessments and field missions to evaluate
the capacity of local suppliers to produce sustainable items with locally sourced recycled
materials. As a result, UNHCR launched two tenders in 2024, one in the Americas and
another in the East and Horn of Africa, for the procurement of more sustainable core relief
items. In the East and Horn of Africa, three contracts were established: two as a result of the
tender and an additional contract secured through United Nations collaboration.

30. In 2025, UNHCR is evaluating potential suppliers in the Southern Africa and Latin
America regions, as well as expanding the scope of this initiative to other regions to foster
local sourcing, reducing the environmental impact and cost of procurement and supporting
local economies. The organization’s procurement of goods and services amounted to
$1.172 billion in 2024, including $365 million (31 per cent) for global procurement and $807
million (69 per cent) for local procurement.

Paragraph 36. The Advisory Committee notes the expected implementation of the
Common Back Office concept in late 2024 following the pilot of the model and looks
forward to an update in the next budget submission.

31.  UNHCR participates in common back-office initiatives in Brazil, Kenya, Jordan,
Senegal and the United Republic of Tanzania. Implementation of common back offices in
Brazil, Kenya and the United Republic of Tanzania began in 2024, with varying degrees of
adoption due to the concept having the most potential and relevance in locations where a
large number of United Nations entities are co-located within the same premises and
therefore where location-specific common services can be shared, such as in Nairobi.
Implementation in Jordan and Senegal is currently delayed.

32. In 2025, UNHCR and other United Nations partners participated in a survey aimed
at clarifying which services had already undergone regionalization or centralization as they
would not be considered for common services. In situations where the UNHCR country office
is not located within a common office with other United Nations partners, the UNHCR office
opted out of services designed to be delivered to co-located entities within common premises.

33.  Additionally, in each of the countries, UNHCR carefully assessed the services being
proposed for delivery through a common back office to ensure that these would yield
efficiencies. In situations where no efficiencies were projected, UNHCR opted out of these
services. During this time, UNHCR noted that common back offices progressed at different
paces, with the one in Kenya being the most successful.

Paragraph 37: The Advisory Committee notes the progress made on the Global Service
Centre and Finance Hub and trusts that further improvements will be made in order
to generate efficiency gains. The Committee trusts that more information will be
provided in the next budget submission.

34.  In July 2024, the Division of Financial and Administrative Management commenced
implementation of a high-level plan and necessary restructuring to implement a supply
delivery model for finance and travel management. As of March 2025, the restructuring of
the Global Finance Service is complete, however implementation of the envisioned
recruitment plan to expand resource capacity in the Finance Shared Services Section,
previously referred to as the “Finance Hub”, has been delayed due to funding constraints.
The Finance Shared Services Section has continued to plan and design its model for the wider
centralization of finance services, and in December 2024 was able to successfully onboard a
new client operation in the Democratic Republic of the Congo to receive central invoice and
payment processing, representing its first client operation in Africa.
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35.  Inparallel, the Global Travel Section has been reorganized to strengthen its processing
capacity in Budapest, within the emerging travel hub. Although progress of the consolidation
project has been impacted by the decision taken in January 2025 to freeze international travel
due to new financial constraints, UNHCR plans to conduct pilot phases of centralized claims
processing during the first half of 2025.

36. Revised planning assumptions and scenario planning for 2025 are under active
discussion and development to ensure a revised, realistic roadmap to full centralization of
accounts payable processes can be delivered. The first phase remains focused on the
centralization of invoice processing, payment processing, travel claims and bank
reconciliation.

Paragraph 38: The Committee trusts that more information on sustainable
programming and the new financing models will be provided to the Executive
Committee at the time of their consideration of the programme budget.

37.  The sustainable responses approach has been discussed with Member States,
including through dedicated informal briefings in February and May 2025 and at the Standing
Committee meetings in March and June 2025.

38.  While appreciating the focus on sustainable responses to support the objectives of the
Global Compact on Refugees, Member States emphasized context-specific approaches. Host
countries voiced concern about the increasing burden placed on them and called for more
equitable sharing of the responsibilities through humanitarian and development cooperation.
Member States also stressed the need for clear definitions and roles for Resident Coordinators
to improve coordination. There was a call for more predictable and sustainable support to
advance economic inclusion in low-income contexts, as well as support for the educational
and professional inclusion of women and girls. As priorities continue to evolve, the
organization’s facilitating role remains crucial in supporting Member States and partners to
advance these shared objectives. The upcoming Global Refugee Forum Progress Review (the
high-level officials meeting), which will take place in December 2025, will serve as an
important platform to strengthen collective engagement in support of sustainable responses.

39.  UNHCR is aligning refugee responses with national systems to avoid unsustainable,
parallel humanitarian structures. The Office will maintain its core capacities in protection
and solutions, leveraging partnerships with development actors and the private sector, while
continuing to support refugee-hosting countries and countries of origin. Development
actors—including regional development banks and bilateral donors—are also enhancing their
long-term frameworks, aligning support with national plans and operating over three- to five-
year timelines. This financing is already demonstrating tangible progress. The private sector
is also stepping up its support in new ways. Where governments create enabling
environments—ensuring legal status, documentation and access to financial systems—
private businesses are investing in job creation, financial inclusion and market access. The
joint initiative between the International Finance Corporation and UNHCR is supporting
more than 30 United Nations Country Teams in analysing and catalysing private investment
in refugee and host communities.
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Annex 111

[English only]
Number of forcibly displaced and stateless persons 2024-2026 by region
Other people
. . Asylum seekers Returnees (arrivals Persons under UNHCR's Internally displaced Returned IDPs Others of in need of
Region Year Refugees (1) . . . . . Grand total
(pending cases) during the year) statelessness mandate (2] persons (IDPs) (during year)  concern(3) international
protection [4]
West and Central Africa 2024 actual 2486279 204,128 78,500 031,003 8.108.714 251,843 365,338 - 12,425,693
2023 current 3.777.602 176,713 112,823 1033437 14,146,173 3,336,107 36,493 - 22,639,352
2026 projections 3.689.843 212,602 150,373 1,062,093 14,397,141 3,338,637 43,969 - 23,094,662
East and Hom & Great Lakes 2024 actual 5111745 461.462 447,566 68.171 18.645.654 2,720,188 25,497 - 27.489.283
2023 current 3,907,743 711,683 763,766 383439 19,497,223 1.731,967 430,837 - 29,470,660
2026 projections 6.391.667 733,131 387,733 387.696 21,138,163 2,363,936 323,148 - 32,245,496
Southern Aftica [5] 2024 actual 806,113 202206 602 - 7.483.036 2,366,499 34.574 - 10,893,050
2023 current - - - - - - - - -
2026 projections - - - - - - - - -
Middle East and North Africa 2024 actual 2,570,861 860,568 513,334 363473 13,392,932 1,523,621 87.165 - 19,311,954
2023 current 5.178.482 1,426,008 1,530,000 364,220 11,049,763 2.924.718 32,978 - 20,506,169
2026 projections 2864643 1,530,703 1.622,000 364,233 8.662.150 3,012,180 28,338 - 18,104,469
Asia and the Pacific 2024 actual 6.751.193 445,104 365,378 1.141.173 6.927.460 566446 1,052,382 - 17249643
2023 current 3.343.051 383,907 1,721,549 1.084.475 7.733.268 693,847 678,888 - 17.640.783
2026 projections 5.101.577 381,663 433,674 1.030.344 17270 2,377,993 - 18,440,200
Europe 2024 actual 12,013,468 1,476,725 210,402 400,964 782,000 838.434 - 20,663,926
2023 current 12.413.044 1.394 486 182,710 487473 5.108.347 391,100 870,411 - 20.847.573
2026 projections 12,419,959 1,632,677 200,973 479,883 3,682,237 769,743 860896 - 20,046,372
The Americas 2024 actual 1.218.341 4,702,519 239 9,509 8.649.962 - 1.396.763 3.873.339 21,832,984
2025 current 1,202,593 4234412 - 103,397 2.800.189 - 1,711,761 6.577.512 23,800,864
2026 projections 1,369,384 4,323,934 - 103,413 10,644.630 - 1,104,843 6.539.928 24,106,156
Total 2024 actual 30,938,200 8352712 1.615.821 2,914,473 68.131.711 8,219,597 5.820.662 3.873.339 129,888,533
2025 current 31,912,515 327209 4.312.650 3458443 67426963 0,007,739 5.801.370 6.577.512 134,914,403
2026 projections 31,837,073 8.854.712 3,314,777 3.427.666 66,202,117 10,401,768 4739411 6.539.928 136037434
(1) Includes people in refugee-like situations
(2) In 2024, the figure excludes 1.4 million people who are also forcibly displaced to aveid double counting.

(3) The figure for Others of Concem does not include host communities.
(4) OIP refers to people who are outside their country or temritory of origin, typically because they have been forcibly displaced across international borders, who have not been reported under other categories but who likely need interational protection.
(3) The decision to close Southem Africa regional bureau effective 01 QOctober 2023 with operations in the region being absorbed by the West and Central Africa and East and Hom of Aftica and Great Lakes regions.
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Annex IV(a)

UNHCR Headquarters Organizational Chart

as of 31 May 2025

Organizational structure at 31 May 2025
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Inssectar General's Office
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UNHCR Operations in the Field as of 31 May 2025 *

West and Central Africa

Regional Bureau for West and
Central Africa (based in Dakar)

- Multi-Country Offices (3)
Cameroon, Cite d'lvoire,
Senegal

- Country Offices (6): Burkina
Faso, Central African Republic,
Chad, Mali, Niger, Nigeria

- National Offices (2): Ghana,
Togo

- Presence (1). Gabon
- XB D2 (1), D1 (9), P5(29), P4

(108), P3 (228), P2 (140), PL (40),
NPO (165). OL (1.187). FS (2)

Southern Africa

Regional Bureau for Southern
Africa (based in Pretoria)

- Multi-Country Office (1): South
Africa

- Country Offices (6): Angola,
Democratic Republic of the
Congo, Malawi, Mozambique,
Zambia, Zimbabwe

- National Office (1). Republic of
the Congo

- Presence (2): Botswana,
Mamibia

- XB: D2 (1), D1(5), P5 (16), P4
(34), P3 (86), P2 (62), PL (30),
NPO (89), OL (516), FS (3)

East and Horn of Africa
& Great Lakes

Regional Bureau for Eastand Hom
of Africa & Great Lakes
(based in Nairobi)

- Country Offices (11): Burundi,
Diibouti, Enfrea, Ethiopia,
Kenya, Rwanda, Somalia, South
Sudan, Sudan, Uganda, United
Republic of Tanzania

- Liaison Office (1):
Representation to the African
Union and Economic
Commission for Africa:
Ethiopia, Addis Ababa

- XB: D2 (4), D1(14), P5 (51), P4
(145}, P3 (331), P2 (204), PL (99),
NPO (440), OL (2,194), FS (4)

Middle East and North
Africa

Regional Bureau for Middle East
and Morth Africa
(based in Amman)

- Multi-Country Office (1):
Saudi Arabia

- Country Offices (13): Algeria,
Eagypt, Irag, Israel, Jordan,
Kuwait, Lebanon, Mauritania,
Morocco, Qatar, Syrian Arab
Republic, Tunisia, Yemen

- Liaison Offices (2): United
Arab Emirates, Western Sahara

- Office of Chief of Mission (1):
Libya

- XB: D2 (4), D1(12), P5(34), P4
(94). P3 (189), P2 (108), PL
{190}, NPO (313), OL (1,529)

* UNHCR field presences alsoincludes sub-offices, field offices & field units which are not listed in this chart for ease of use.

Asia and the Pacific

Regional Bureau for Asia and the
Pacific (based in Bangkok)

- Multi-Country Offices (3):
Australia, Kazakhstan, Thailand

- Country Offices (11):
Afghanistan, Bangladesh, China,
Indonesia, Iran (Islamic Republic
of}, Japan, Malaysia, Myanmar,
Mepal, Pakistan, Republic of
Korea

- National Offices (3): Kyrgyzstan,
Philippines, Tajikistan

- Dffice of Chief of Mission (1):
India

- Presence (3). Fapua New Guinea,
Sri Lanka, Uzbekistan

- XB: D2 (3), D1 (14}, P5(28), P4

(92), P3 (153), P2 {(102), PL {113},

NFPO (242), OL (1,166)

Europe

Regional Bureau for Europe
{based in Geneva)

- Multi-Country Offices (4):
Belgium, Hungary, ltaly, Sweden

- Country Offices (24): Albania,
Armenia, Azerbaijan, Belarus,
Bosnia & Herzegovina, Bulgaria,
Croatia, Cyprus, France, Georgia,
Germany, Greece, Malia®,
IMontenegro, Morth Macedonia,
Foland, Republic of Moldova,
Romania, Russian Federation,
Serbia, Spain, Torkiye, Ukraine,
United Kingdom of Great Britain
and Northem Ireland.

- National Offices (5): Ausiria,
Czechia, Ireland, Slovakia,
Metherlands (Kingdom of the)

-Liaison Offices (4): Austria
(OSCE); Poland (FROMNTEX),
Switzerland, Bemn (LO for
Switzerland and Liechtenstein),
France, Strashourg
(Representation to the CgE)

* GO Malta consolidated with the
Liaison Office to the Eurapean
Union Agency for Asylum eff. Jan
2025

- Office of Chief of Mission (1):
Kosovo (S/RES/1244 (1999))

- Presence (5): Estonia, Latvia,
Lithuania, Portugal, Slovenia

- XB: D2 (2). D1 (15), P5(32), P4

(100}, P3 (142), P2 (62}, PL (186),

NPO (266), OL {1,005), FS (3)

the Americas

Regional Bureau for the Americas
(based in Panama)

- Multi-Country Offices (3):
Argentina, Panama,
United States of America

- Country Offices (11): Brazil,
Canada, Colombia, Costa Rica,
Ecuador, El Salvador, Guatemala,
Honduras, Mexico, Peru,
Venezuela (Bolivarian Republic of)

- National Offices (8): Aruba,
Belize, Chile, Dominican Republic,
Guyana, Haiti, Trinidad & Tobago,
Uruguay

- Presence {2). Bahamas, Cuba

- XB:D2(2), D1 (10}, P53 (16), P4 (49),
P3(122). P2 (87}, PL (92), NFO
(205), OL (952)
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Annex IV (b)

Headquarters Organizational Structure
Implementation date: 1 October 2025

[English only]
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Annex V

Selected comparative table

[English only]

The table in this annex include a visualisation of the 2025 original and current budget and the 2026 proposed budget, with the 2025 budget presented
both prior to and after restructure of operations. This aims to allow for comprehensive comparisons.

Table 1

2025 original and current budget (prior to and after restructure and 2026 proposed budget by budget component
(in thousands of United States dollars)

2025 budget 2026
Variance Variance
Original Original (Restated) Current Current (Restated) Proposed Proposed vs Current (Restated) Proposed vs Original (Restated)
Percentage over Percentage over Percentage over Percentage over Percentage over Percentage Percentage
Amount total Amount total Amount total Amount total Amount total Amount change Amount change
West and Central Africa 1,191,027 12% 1,459,173 14% 1,191,027 11% 1,459,173 14% 1,259,429 15% (199,744) -17% (199,744) -17%
East and Horn of Africa & the Great Lakes 2,167,149 21% 2,336,040 23% 2,184,721 21% 2,353,612 22% 1,981,811 23% (371,801) -17% (354,229) -16%
Southern Africa 451,286 4% 14,249 0% 451,286 4% 14,249 0% - 0% (14,249) -3% (14,249) -3%
Middle East and North Africa 2,122,341 21% 2,115,366 21% 2,489,035 23% 2,482,060 23% 1,628,497 19% (853,563) -34% (486,869) -23%
Asia and the Pacific 957,947 9% 957,947 9% 957,947 9% 957,947 9% 865,199 10% (92,748) -10% (92,748) -10%
Europe 1,247,124 12% 1,247,124 12% 1,247,124 12% 1,247,124 12% 942,293 11% (304,832) -24% (304,832) -24%
Americas 815,172 8% 815,172 8% 815,172 8% 815,172 8% 715,246 8% _ (99,927) -12% (99,927) -12%
Country Operational Technical Support 155,057 2% 155,057 2% 155,057 1% 155,057 1% 146,448 2% (8,609) -6% (8,609) -6%
Subtotal country and regional programmes 9,107,105 89% 9,100,129 89% 9,491,371 90% 9,484,395 89% 7,538,922 89% (1,945,473) -20% (1,561,207) -17%
Global programmes 385,495 4% 392,470 4% 383,646 4% 390,622 4% 344,299 4% (46,322) -12% (48,171) -12%
Headquarters 255,501 2% 255,501 2% 257,350 2% 257,350 2% 204,894 2% (52,456) -20% (50,607) -20%
Subtotal programmed activities 9,748,101 95% 9,748,101 95% 10,132,367 96% 10,132,367 96% 8,088,115 95% (2,044,252) -20% (1,659,986) -17%|
Operational reserve (OR) 487,405 5% 487,405 5% 459,833 4% 459,833 4% 404,406 5% (55,427) -12% (82,999) -17%
Junior Professional Officers 12,000 0% 12,000 0% 12,000 0% 12,000 0% 12,000 0% - 0% - 0%
Total 10,247,506 100% 10,247,506 100% 10,604,200 100% 10,604,200 100% 8,504,521 100% (2,099,679) -20% (1,742,985) -17%]
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Annex VI

[English only]

Changes to regional country and territory coverage in 2026

The restructuring has resulted in significant changes within some regions, with the creation
and expansion of multi-country offices and the movement between regions with the
discontinuation of the Regional Bureau for Southern Africa in 2026. The table below
provides a summary of the major changes at the operational level and the coverage of the

expanded and new multi-country offices.

2026 Regions

Country and territory coverage

West and Central Africa

Cameroon multi-country office

Cameroon, Congo (Republic of), Gabon, Equatorial Guinea

IDemocratic Republic of the Congo

Democratic Republic of the Congo

Other operations in West and Central Africa

Benin, Cabo Verde, Cote d'Ivoire, Gambia, Ghana, Guinea,

Guinea-Bissau, Liberia, Senegal, Sierre Leone, Togo

East and Horn of Africa & the Great Lakes

South Africa multi-country office

Botswana, Comoros, Eswatini, Lesotho, Madagascar,

Mauritius, Namibia, Seychelles, South Africa, Zimbabwe

Mozambique multi-country office

IAngola, Mozambique

Zambia multi-country office

Malawi, Zambia

Middle East and North Africa

Other operations in the Middle East and North Africa

Israel, Western Sahara

Europe

Hungary multi-country office

|Albania, Bosnia and Herzegovina, Croatia, Hungary, Kosovo
(S/RES/1244 (1999)), Montenegro, North Macedonia, Serbia,

Slovenia

Italy multi-country office

Cyprus, Holy See, Italy, Malta, San Marino

Russian Federation multi-country office*

Belarus, Russian Federation

Poland multi-country office

Czech Republic, Poland, Slovakia

Americas

Panama multi-country office

|Aruba, Barbados, British Virgin Islands, Anguilla, Antigua and
Barbuda, Belize, Cuba, Curagao, Dominica, Dominican
Republic, Grenada, Guyana, Haiti, Montserrat, Nicaragua,
Panama, Saint Kitts and Nevis, Saint Lucia, Saint Vincent and

the Grenadines, Sint Maarten, Suriname, Trinidad and Tobago

United States of America multi-country office

Bahamas, Bermuda, Cayman Islands, Jamaica, Turks and

Caicos Islands, United States of America

* Subject to confirmation from the Governments of Belarus and the Russian Federation
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[English and French only]

Draft general decision on administrative, financial and
programme matters

The Executive Committee,

(a)  Recalls that the Executive Committee, at its seventy-fifth session, approved
programmes and budgets for the country and regional programmes, global programmes and
headquarters under the annual programme budget 2025, as set out in document
A/AC.96/75/5, amounting to $10,247,505,865 for 2025; notes that the additional needs under
supplementary budgets in 2025 amount to $356,693,852 at 31 May 2025; approves the total
current requirements for 2025 amounting to $10,604,199,717 and authorizes the High
Commissioner, within these total appropriations, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(b)  Confirms that the activities proposed in the programme budget for 2026, as set
out in document A/AC.96/76/5, are consistent with the Statute of the Office of the
High Commissioner (A/RES/428 (V)); the High Commissioner’s other functions as
recognized, promoted or requested by the General Assembly, the Security Council or the
Secretary-General; and the relevant provisions of the financial rules for voluntary funds
administered by the High Commissioner for Refugees (A/AC.96/503/Rev.12);

(c)  Approves the programmes and budgets for the country and regional
programmes, global programmes and headquarters under the proposed 2026 programme
budget as set out in document A/AC.96/76/5, amounting to $8,504,520,939 for 2026
including the United Nations regular budget contribution towards headquarters costs, the
operational reserve and the Junior Professional Officer programme; and authorizes the
High Commissioner, within this total appropriation, to effect adjustments in regional
programmes, global programmes and headquarters budgets;

(d)  Takes note of the financial statements for the year 2024 as contained in the
report of the Board of Auditors to the General Assembly on the financial report and audited
financial statements of the voluntary funds administered by the United Nations
High Commissioner for Refugees for the year ended 31 December 2024 (A/80/5/Add.6) and
the report by the High Commissioner on key issues and measures taken in response to the
recommendations in the report of the Board of Auditors (A/AC.96/76/4/Add.1); and requests
to be kept regularly informed on the measures taken to address the recommendations and
observations raised in these documents;

(¢)  Requests the High Commissioner, within the resources available, to respond
flexibly and efficiently to the needs indicated under the programme budget for 2026;
encourages his Office to be as efficient and effective as possible with the funds provided in
implementing his mandate, including for durable solutions, while not diminishing life-saving
protection and assistance to forcibly displaced and stateless persons; and authorizes him, in
the case of additional emergency needs that cannot be met fully from the operational reserve,
to create supplementary budgets and issue special appeals, with such adjustments being
reported to the subsequent Standing Committee meeting for consideration;

® Acknowledges with appreciation the burden that continues to be shouldered by
developing and least developed countries hosting refugees; and urges Member States to
recognize this valuable contribution to the protection of refugees and to participate in efforts
to promote durable solutions and more predictable and equitable burden- and responsibility-
sharing; and
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(g)  Urges Member States, in light of the extensive needs to be addressed by the
Office of the High Commissioner, and in parallel with the long-standing and substantial
support provided by refugee-hosting countries, to respond generously and in a spirit of
solidarity to his appeal for resources to meet in full the 2026 programme budget and to ensure
that the Office is resourced in a timely and predictable manner, while keeping earmarking to
a minimum level.
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