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SURVEY AND EVALUATI ON OF EXI STI NG NETWORKS,
I NSTI TUTI ONS, AGENCI ES AND BODI ES

Not e by the secretariat

1. By its decision 23/COP.1, on the recomendati on of the Committee on Science
and Technol ogy (CST), the Conference of the Parties (COP) approved the proposa
contained in docunent |CCD/COP(1)/CST/2/Add.1 submitted by the United Nations
Envi ronnment Programme (UNEP) on behalf of itself and a consortium of nenbers, for
the work on the survey and eval uati on of existing networks, institutions, agencies
and bodi es.

2. By the same decision, the COP adopted the terns of reference for the work and
requested the head of the secretariat to enter into any necessary contractua
arrangements on behalf of the COP for conpletion of the work within the framework
of the terns of reference.

3. The COP also requested UNEP to include the participation of any other
organi zation qualified and able to contribute to the work contenplated in the
proposal, provided that such organization indicated its interest to UNEP no |ater
than 15 Decenber 1997.

4, The COP, by its decision 17/COP.2, noted the contractual arrangenents entered
into by the head of the secretariat with UNEP on behalf of the COP for the
conpletion of the work on the survey and evaluation of existing networks,
institutions, agencies and bodies, and further noted the efforts nade by UNEP in
its work on that subject.
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5. By the sane decision, on the recommendati on of the CST, the COP

(a) Requested UNEP to continue to expedite this process in conformty with
the mandate given to it by the COP at its first session, and to submt a report to
the COP at its third session; and

(b) Further requested UNEP to submt a methodology for carrying out the
second and third phases of the survey and eval uation for consideration by the CST
at its third session in conformty wi th decision 23/COP.1, annex.

6. The report of UNEP on the survey and evaluation of existing networks,
i nstitutions, agencies and bodies is contained in this docunent.
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Survey and eval uati on of existing
net wor ks, institutions, agencies and
bodi es relevant to inplenentation of the
United Nations Convention to Conbat Desertification

Report of a global study prepared by a Consortiumfollow ng 15 agencies:

United Nations Environment Programme (UNEP), |ead agency; The Arab Centre for
Studies of Arid Zones and Drylands (ACSAD); Ben-Gurion University of the Negev
(B&J); China National Conmittee for the Inplementation of the United Nations
Convention to Conbat Desertification (CClHCCD); Desert Research Centre (DRC) Egypt;
Regi onal Network of Research and Training Centres on Desertification Control in Asia
and the Pacific (DESCONAP), Programme O fice in Tehran; European Environnent Agency
(EEA); Food and Organization of the United Nations (FAO; International Crops
Research Institute for the Semi-Arid Tropics, (ICRI SAT) Sahelien Center (Desert
Margi ns Programme DWP); International Soil Reference and Information Centre (1SR C);
Medi t erranean Desertification and Land Use Geography Departnent King' s College
London (MEDALUS); Cbservatoire du Sahara et du Sahel (0SS); German NGO Wrking Group
on Desertification RROD c/o TBW UNDP O fice to Conbat Desertification and Drought
(UNSO; University of Arizona, Arid Lands Information Center (ALIC); Wbrld
Met eor ol ogi cal Organi zati on (VWMD) .

31 August 1999
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1. EXECUTI VE SUMVARY

The present report is the synthesis and the final output of the prelimnary
first phase of a survey of networks, institutions, agencies and bodies relevant to
the inplementation of the United Nations Convention to Conbat Desertification in
those Countries Experiencing Serious Drought and/or Desertification, particularly
in Africa. The survey has been undertaken by a consortium of 15 United Nations and
non-Uni ted Nati ons agenci es coordi nated by the United Nations Environment Progranme
(UNEP). It was prepared in response to the request by the Conference of Parties
to the Convention to Conbat Desertificationl/ at its first meeting, and under a
contract between the Conventi on secretariat and UNEP, as the principal contractor,
and subsequent subcontracts with other consortium nmenbers.

This phase of the survey has taken roughly one year after conpletion of the
contractual arrangenents between UNEP and the other consortium nenbers. The survey
was subdivided into geographical and topical subsets and carried out by the
different consortium nmenbers in accordance with their individual famliarity with
t he geographi cal areas or conparative technical and institutional advantages vis-a-
vis the topics of the survey. For each region and topic a | ead agency was nom nat ed
to coordinate the work, and for the whole survey exercise a steering group was
formed.

The consortiumfirst fornmed itself into a network and through intensive e-nail
consul tations produced its tools: nethodol ogy, criteria, questionnaire2/ (which
contains the criteria in the form of questions), prepared l|lists of agencies,
institutions, and organi zations to be contacted, and a nodel for an interactive
Wrld Wde Web dat abase managenent system

Al nrost 5, 000 contacts were made and 1,060 (as of 31 August 1999) responses
received and entered in the database (and nore are still coming in). Both the
consortium menbers and the respondent organizations contributed substantially to
t he devel opnent of the database. Wile accessing and entering data in the database,
they pointed out its deficiencies and hel ped the programers at the University of
Arizona to sort out the programmatic |oops. The database has evolved as a highly
interactive source of data and a potential forumfor a dial ogue between interested
parties.

Onnership of the database will be by the Convention secretariat in Bonn. The
consortium proposes that primary access to the database be provided from the
Convention web site by means of a hot |ink and/or new domain name or alias address

! Decision 23/COP.1 of the Conference of Partiesto the Convention to Combat Desertification at its first meeting,

Rome, Italy, October 1997.

Questionnaire (in annex I1).
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for the database web site that will nore closely identify it with the Convention
secretariat headquarters in Bonn. For the tinme being, however, the database is
physically housed on a server in the University of Arizona, where the database
programm ng, web site interface devel opment, and database managenent are the
responsibility of a teamdirected by the Arid Lands Information Center (ALIC)

The consortium in accordance with its terns of reference, proposes an

approach for a further phase of the survey, including the development and
mai nt enance of the established dat abase and detail ed research on selected thematic
area networks. It is a nodul e approach, allow ng various thematic network nodul es

to be surveyed sinultaneously with the database mai ntenance nodul e, and one or
mul ti pl e networks to be surveyed at the same time, depending on the availability
of funds. The nodul e approach further allows |earning by doing: redefining of
strategy and amendment of activities as work progresses. In its expert opinion,
the consortium proposes that the second phase of the survey should be conducted in
a region covering Africa and the Mediterranean basin. The latter is included as a
nat ural geographical and cultural bridge between north Africa, western Asia and
sout hern Eur ope.

2.  BACKGROUND

At the request of the Committee on Science and Technology (CST) for the
Convention to Conbat Desertification, and in accordance wi th decision 23/ COP.1 of
Cct ober 1997 by the Conference of the Parties to the Convention at its first
meeting, a consortiunB/ (annex 1) of partners headed by UNEP was contracted to
undertake the prelimnary phase (phase 1) of a world-w de survey and eval uati on of
the relevant existing networks, institutions, agencies, and bodies which were
willing to becone part of a global network of networks to support the inplenmentation
of the Conventi on.

3 Li st of consortium partners:

Uni ted Nations Environnent Programe (UNEP), |ead agency

Arab Centre for Studies of Arid Zones and Dryl ands (ACSAD);

Ben-Gurion University of the Negev (BQU);

China National Committee for the Inplenmentation of the United Nations Convention to
Conbat Desertification (CCl CCD);

Desert Research Center (DRC) Egypt;

Regi onal Network of Research and Training Centres on Desertification Control in
Asia and the Pacific (DESCONAP), Progamme Office in Tehran;

Eur opean Environnent Agency (EEA);

Food and Agriculture Organization of the United Nations (FAO;

International Crops Research Institute for the Semi-Arid Tropics (ICRI SAT),
Sahel i en Center, Desert Margins Programe (DWP);

International Soil Reference and Information Centre (1SRIC);

Medi t erranean Desertification and Land Use, Geography Departnent, King's College
London ( MEDALUS);

Observatoire du Sahara et du Sahel (GSS);

German NGO Wor ki ng Group on Desertification (RIOD / NFP);

UNDP Office to Conbat Desertification and Drought (UNSO ;

Uni versity of Arizona, Arid Lands Information Center (ALIC);

Worl d Meteorol ogi cal Organization (WD)



| CCD/ COP(3)/ CST/ 4
Page 7

In accordance with the agreement between UNEP and the Convention secretari at,
phase 1 of the survey project was to produce the foll ow ng:

(a) Questionnaire for the identification of existing networks/units;

(b) Criteria for the evaluation of institutions, agencies and networKks;

(c) Identification of principal existing networks, and definition of their
roles in relation to specific articles in the Convention to Conbat Desertification

(d) Li nkages among the principal networks, including identification and
description of gaps and possible overl aps;

(e) Devel opnent of a dat abase nmanagenent system for the informtion gai ned
fromthe survey and for providing access to it;

() Devel opnent of a net hodol ogy for conducting the pilot in-depth surveys
and evaluation of potential units in different regions and subregions and their
replication in other regions;

(9) Devel opment of a cost-effective nmethodol ogy for the regular updating
of the network inventory;

(h) Sel ection and prioritization of the region and subregi on to be surveyed
i n phase 2;

(i) Formul ation of a final plan of action for phases 2 and 3

(j) Preparation of a final project report and its subm ssion to CST.

As already reported to CST at the second neeting of the Conference of Parties
in Dakar, Senegal, UNEP, as the coordinator of the consortium subcontracted ot her
menbers of the consortium in line with their proposed contributions and specific
expertise and according to their conparative advantages, know edge and i nformation
A steering commttee conposed of key consortium menbers was forned to advise on
project inplenmentation; and in each geographical or topical area a working group
was forned and a | ead agency was nominated to coordinate its inputs and liaise with
nei ghbouring and/or rel ated areas.

After the formalization of all subcontracts between UNEP and the individua
consortium menbers, the consortiumstarted a gl obal survey in September 1998.
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3. PHASE 1

In accordance with decisions 23/COP.1 and 17/ COP. 2, the consortium of partners
(annex 1), headed by UNEP, carried out the follow ng activities:

(a) Devel opment of criteria for the prelimnary evaluation of all units
contacted in ternms of their general potential for working on inplenmentation of the
Convention to Conbat Desertification, based on such factors as: comitted staff,
availability of resources, depth of experience in desertification work, |evel of
activity, etc.;

(b) Formul ati on of a questionnaire for the identification of relevant
exi sting networks, institutions, agencies and bodies willing to becone units of the
network for phase 1. A cover letter providing introductory statenents to the
guestionnaire stated the ultinmate goal of creating a gl obal network of institutions
or units to help inplenment the Convention, and el aborated the purpose and genera
benefits of strengthening networks at various levels to achieve this end;

(c) I dentification of the networks, institutions, agencies and bodies to
be contacted in the regions which were or had been designated as their areas of

cover age,

(d) Di stribution of the questionnaires to these networks, institutions,
agenci es and bodies via e-mail, wherever possible, and by fax or mail if necessary;

(e) Conpi l ation of the information collected fromthe questionnaire survey
into a database managenent system

A short description of the various activities in phase 1 is given in the
fol |l ow ng paragraphs.

3.1. Dat abase managenent system

The dat abase managenent system consists of three components:

(a) The database itself, together with data entered into the database

(b) A web site interface to the database;

(c) Interactive scripts, transparent to end-users, that enable the
interactivity of the database (e.g., registration, log-in, data entry and dat abase
sear ching) .

The devel oprnent of the database managenent system was carried out by a team

of three specialists fromthe University of Arizona. Two of these are informtion
speci al i sts, responsible for:
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(a) Desi gn of the questionnaire (working jointly);
(b) Design of the web site interface to the database and acting as |iaison
bet ween the consortium nenbers and the database programmer (first information

speci al i st);

(c) Design of the cover letters for the questionnaire, and carrying out the
survey for the north Anerican region (second information officer).

The third specialist is a database progranmer, who is responsible for

(a) Creating the web site database structure (using Oracle software); and

(b) Programm ng of custom made scripts that provide the interactivity of
t he dat abase.

I n addition, feedback from consortium nmenbers for the design of the
guestionnaire was essential throughout the entire process.

3.2. Wb site interface

The web site interface to the database consists of:

(a) Home (i ntroductory) page;

(b) For the world at I arge:

(i) Search page, providing instructions on how to query the database;

(ii) Background information pages on desertification, the Convention
to Combat Desertification, and this project;

(iii) Links to copies of articles 16-19 of the Convention

(iv) Page for suggesting further institutions for participation in the
survey;

(c) For participating institutions:

(i) Regi stration page and |og-in pages allow ng secure access to
online data entry forms;

(ii) Online data entry forns, introduced by text explaining their use.
The web site interface to this database all ows password-secured, direct data

entry, updating and editing of records by responding institutions or by consortium
menbers on behal f of responding institutions. |In addition, the web site interface
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all ows searching of all records in the database, by any interested persons.
Furthernore, the web site interface currently provi des access to basic background
information on desertification, the Convention to Conbat Desertification, and the
Convention's information network project. The information network project web site
is currently accessible at the followng URL: <http://ag.arizona. edu/ OALS/ CSTCCD>

3.3. Questionnaire

The questionnaire (see annex I1), which was translated into the six United
Nat i ons | anguages, Portuguese and Mngolian, consists of two conponents:

(a) Cover letter introducing the survey, explaining its purpose, and
requesting participation of the contacted institution; and

(b) Questionnaire itself, designed to gather the following information in
support of articles 16-19 of the Convention to Combat Desertification

(i) Background information, e.g., institution address, contact
person, working |anguage(s), nature of institution, geographic
scope and general nature of topics and/or activities conducted
inrelation to desertification and drought, such as infornmation
collection and exchange, research, technol ogy transfer,
benchmar ks and indi cators, capacity-building, policy fornulation
and local -level activities and traditional know edge;

(ii) Infrastructure information, e.g., major departnents or divisions
(if any), funding sources, number and gender breakdown of staff,
and type and location of field stations, subsidiary bodies, etc.

(if any);
(iii) Capacity to help inplenent the Convention to Conbat
Desertification, e.g., participation in the national

action plan (NAP) process and preparation of NAPs,
participation in national coordinating bodies, menbership
in formal networks, and specific activities conducted in
relation to desertification/drought.

3.4. Responses to guestionnaires

A summary of the number of questionnaires and responses received from
different regions is provided in annex II1.
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3.5. Consortiumneeting

At a neeting of the consortiumheld at the Convention secretariat in Bonn from
6 to 8 July 1999, the consortium exam ned the followi ng issues relevant to the
survey.

3.5.1. Identification of |inkages anong rel evant networks, institutions,
agenci es and bodi es and gaps and overl aps between them

Al'l the nenbers of the consortiumrepresented at the meeting presented their
reports on the responses to the questionnaires that were sent out by them

The rate of responses received to date fromdifferent regions is encouraging.
As of 31 August 1999, the consortium had identified alnmst 5,000 institutions,
agenci es and bodies, which, in its expert opinion, had the potential to become part
of the network of bodies for the inplenentation of the Convention. A full Iist of
agencies (in English) on CD-ROM and di skettes has been submtted to and is avail abl e
at the Convention secretariat. 1060 responses have been received. To achieve a
greater rate of return of responses, the consortium partners are contacting the
different networks, institutions, agencies and bodies in their area of
responsibility a second tine. As this exercise is currently under way, the
consortium recomended that the task of identification of relevant networks,
institutions, agencies and bodi es and the |inkages between them should be taken up
when a critical mass of responses has been achi eved.

Furthernore, the consortiumreconmmends that, while identifying |inkages anong
the networks, institutions, agencies and bodi es and gaps and overl aps between them
it is inportant to keep in mnd the capacity of the above groups to contribute to
one or more of the following primary activities of relevance to the Convention to
Conbat Desertification

(a) Information collection, analysis and exchange (article 16);

(b) Research and devel opnent (article 17);

(c) Transfer, acquisition, adaptation and devel opment of technol ogy (article
18);

(d) Capaci ty-buil di ng, education and public awareness (article 19).

The consortium recogni zed that there could be a nunber of gaps and overl aps
relating to regions and countries and | anguage. The lack of clearly identified
coordi nati on bodies within some of the regional annexes (2,3 and 4) and between
annexes (for exanple, the Mediterranean) was identified as a major gap

The consortium al so recogni zed that delay in the return of responses was due
in part to a lack of internet connectivity and access to information technol ogy for
many of the respondents to the questionnaire. Language issues were also a factor
in influencing the delays in the returns, as the translation into the target
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| anguage and back into English took tinme. Furthernore, the translation of certain
concepts, e.g., “network”, and keywords affected the quality of certain responses.

3.5. 2. Evaluation criteria

The consortium considered the issue of criteria for evaluating networks,
institutions, agencies and bodies in ternms of their capacity and effectiveness in
contributing to the inplenentation of the Convention and proposed the follow ng
criteria:

(a) Presence of an appropriate structure that allows the effective
i npl enmentation of the Convention to Conbat Desertification

(b) Ability to serve the diverse needs of its nenbers at all |evels;

(c) Presence of a structure that facilitates a two-way flow of information
between the providers and the users of information;

(d) Shared vision to interact and benefit from the experiences and
background of other nmenbers who are interested in becomng part of the network;

(e) Openness and transparency in the sharing of information, its analysis
and exchange at different |evels;

(f) Ability to deal with different goals in the inplenentation of the
Convention at different scales;

(9) Clear identification with the network processes including conflict
resol uti on, accountability mechani sms, deci sion-nmaki ng procedures and | obbyi ng;

(h) Shared conmitnent to carry out the activities as agreed upon by the
menbers in the network;

(i) Commitnent to share know edge and experiences that contribute to
i ncreasing the capacity of memnmbers of the network;

(j) WIllingness to transfer, acquire, adapt, and develop appropriate
technol ogies in the inplenentation of the Convention

3.6. Follow up to phase 1

As a database quality control neasure and in order to pronote coll aboration
and i nformati on exchange, the consortium nmenbers plan to send a conpilation of the
responses received fromdifferent countries to national focal points with a view
to ensuring the conpl eteness and accuracy of the database contents of phase 1. This
is to identify unexplained gaps in responses and to elimnate duplicate entries
received from institutions already identified and surveyed within that country
during phase 1. It is also to identlfy currently inconplete database entries from
within that country, wth specific reference to questions whose answers are
essential to database function as a tool for evaluating and identifying potentia
menbers of the network envisaged in decisions 23/COP.1 and 17/ COP. 2.
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4. PROPOSED WORK I N PHASE 2

Through the execution of phase 1, the consortiumwas able to extract val uable
| essons for the design of the proposed phase 2. In order that the results of the
survey are put to optimumuse to neet the requirenments in article 25, a vision of
possi bl e network benefits, operation nodalities, participants’ roles and function
and financial inplications nust be shared and di scussed anmpbng its potential menbers.
Wthout such a vision as a starting point, it is not possible to design a
met hodol ogy and action plan. Through dial ogue with survey respondents and exchange
among the consortium nmenbers, one such possible vision crystallized. This vision
was based on several observations:

(a) That survey respondents were interested in becom ng active network
participants, if the possibility of obtaining benefits was real

(b) That, notwithstanding the disparity in levels of access to internet
t echnol ogy anong survey respondents, the World Wde Web ultimtely offers the best
opportunities for cost effective network building;

(c) That the nmanagenent of the tremendous amount of information to which
the network woul d provi de access can be extrenely unwi eldy unless a decentralized
approach is adopted; and

(d) That the value of the phase 1 database can be capitalized if a proactive
approach to network devel opnent is chosen and supported by the Conference of the

Parti es.

4.1. Assunptions for phase 2

The above observations |led the consortiumto certain assunptions for network
devel opment in phase 2. The first assunption is that the survey respondents have
incentives for participating in the network devel opment. These incentives could
i nclude access to information on

(a) Where to | ocate technical support for specific issues of concern to the
net wor k member ;

(b) Who is funding programmes in dryland devel opnent, and the conditions
under which funding is nmade avail abl e;

(c) Who is performng research simlar to one’s own and how they can be
contacted. To this end, menbers indicate their interest to share information on
best practices, news and events related to a particular thene, etc.

A second assunption is that, given the need for a decentralized approach, the
dat abase should function as a “sw tchboard” tool for network devel opment. This
inmplies that the database would not house all the relevant information of each
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institution, but rather would include |links to other network nenbers’ data sources
through a netadata function

4.2. Methodol ogy

The net hodol ogy for the second phase woul d have two main el ements. The first
element is ensuring a high quality standard for the database and to inprove its
content. The second elenent is the adoption of a proactive approach to buil ding
networks as a survey followup (see also annex V).

4.2.1. Qality standards and i nmproved content

Quality standards are necessary for ensuring credibility of the database and
its potential as a tool for network building. The consortium proposes that each

respondent be given feedback, using interpersonal contacts (e-mail, fax, phone),
to initial respondents in terns of filling in the gaps and further validating
responses.

The main activity is the design and distribution of two in-depth
guestionnaires. One will be targeted specifically at non-governmental and community
based organizations and the other wll be targeted at all other surveyed
organi zations within the selected phase 2 priority region. Such organi zati ons may
i nclude research organi zati ons, private sector organizations, donor agencies and
| ocal authorities.

These in-depth surveys will concentrate on gathering detailed infornmation
regardi ng the organi zation’s desertification-related activities, such as:

(a) Field research;

(b) Laboratory research;

(c) Techni cal training and other educational activities;

(d) Awar eness rai si ng;

(e) Publ i ¢ outreach; and

() Production of publications in print or other nedia (including
el ectronic).

Efforts would be made actively to involve national focal points or other
nati onal contact points, especially in affected countries were the response rate
to the questionnaires has been | ow
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4.2.2. Proactive approach to network devel opnent

A second conponent of the nethodology is the proactive approach to network
devel opnent. To this effect, it is recommended that the Parties shoul d:

(a) Encourage network participants to provide information about thenselves,
ideally on their own web sites. The information should include a |ist of products
and services that the respondent offers;

(b) Provi de specific exanples to respondents of how the database m ght be
used to devel op networKks;

(c) Encourage donor partners to enhance the capacity of national foca
points to play an effective role in the devel opment of the networks. Capacity is
required to develop and manage individual web sites and work with partners to
devel op themati c networKks.

Through the inplenmentation of these neasures, viable networks will be created
by the end of phase 2 that will allow users effectively to participate with other

actors in the inplementati on of the Convention to Conbat Desertification

4.3. Survey of traditional know edge

As requested by the Conference of the Parties at its second neeting, the
consortium di scussed the issue of survey of traditional know edge and identified
the following criteria for evaluating networks institutions, agencies and bodies
in terms of their capacity and effectiveness to contribute to this issue:

(a) W Ilingness to make and share inventories of traditional technol ogy,
know edge, know how and practi ces;

(b) Provi si on of support to the inprovenent and di ssem nation of traditiona
technol ogy, know edge, know how and practi ces.

Furthernore, the consortium made the follow ng recomrendati ons:

(a) Using current responses, the University of Arizona should conpile
statistics on questions 1.7 or 1.8 and separately report through UNEP to the
Conference of the Parties;

(b) In the in-depth survey phase, specific information on traditiona
knowl edge should be highlighted. The survey should determ ne whether the
respondents have information on traditional know edge available, its nature, and
the respondent’s main partners;

(c) UNEP should be linked to the current ad hoc comrittee on traditiona
know edge in order to assess the efforts of the commttee and to conplenent the
above information with its findings;
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(d) In addition, the Centre for Indigenous Know edge for Agriculture and
Rural Devel oprment (Cl KARD) shoul d be contacted for the next phase of the traditiona
know edge survey.

4.4, Suggestions for the selection of priority regions and subregions

The consortium discussed different possibilities for selecting priority
regi ons and subregions for pursuing the survey in a nore detailed manner in phase
2. In order to mnimze costs in executing the survey, it is necessary to focus
not only on subregions, but also on specific thenes or issues that have the
potential to provide a good focus for network devel oprment.

On a geographical basis, it would be logical to select Africa, given the
priority for the inplenmentation of the Convention to Conbat Desertification. The
consortium feels, however, that other regions should not be neglected. Therefore,
as one alternative, it could be proposed that a subregion in Africa is chosen based
on progress in NAP inplenentation, and that one issue-based existing programe
network is selected. As another alternative, the consortium suggests to CST that
a modul e approach be adopted and the in-depth survey carried out in a region
covering Africa plus the Mediterranean subregion (as an “interface” region
stretching fromnorth Africa to southern Europe and western Asia).

Modul es of different thematic types of networks or for different subregions
could be surveyed in parallel or in succession. In-depth surveys of these nodul es
should not be carried out only in a form of a questionnaire approach but, as
i ndi cated above, should in addition involve personal contacts and research of the
identified networks, institutions and organizations. A tentative proposal for a
draft strategy, or nodus operandi, for the inplenentation of phase 2 is contained
in annex |IV. A nore detailed and costed proposal could be prepared on specified

request from the Conference of the Parties (i.e., indicating what thene or
information is of priority to the Parties) and in consultation with an appropriate
consortium to be fornmed. It would include a cost-effective nethodology for

mai nt ai ni ng and updating of the database and the networks inventory and a draft
approach net hodol ogy for conducting the in-depth surveys of thematic networks in
Africa and Mediterranean region.
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5.  RECOMVENDATI ONS

1. It woul d be useful to organize a network for each of the four regi onal annexes
in the Convention. A joint nmeeting of the four regi onal networks could be organized
once every two-four years to learn from nutual experiences and plan joint
activities.

2. Wil e recogni zing that access to the internet is rapidly increasing anong the
Parties to the Convention, the Conference of the Parties may w sh to encourage
enhanced i nternet connectivity anong the Parties to facilitate easier conmmunicati on.
3. Parties to the Convention to Conbat Desertification should strengthen the role
of national focal points.

4, The Convention secretariat should be encouraged to increase the awareness of
the Parties to the Convention of this survey and of its expected benefits to the
Parties.

5. To address the issue of lack of tine for followup action (as observed during
phase | of the current survey), it is recomended that, for phase 2, it would be
useful to include in the reporting mechanisman interimreport and a final report
to be submtted to successive nmeetings of the Conference of the Parties.

6. The matter of resources for |anguage-related issues should be addressed.
7. At its third neeting, the Conference of the Parties should be encouraged to

identify coordination bodies for regional annexes where such bodies do not exist
at present.



| CCD/ COP(3)/ CST/ 4
Page 18

Annex |

LI ST OF CONSORTI UM PARTNERS

The Arab Centre for Studies of Arid Zones and Dryl ands (ACSAD):

P. 0. Box 2440
Damascus, Syria

Tel : 963-11- 532 3039

Fax: 963-11- 532 3087

E-mai | : ruacsad@ usys. eg. net
Cont act : Dr. G lani Abdel gawad

Ben- Gurion University of the Negev (BGQ)
The Jacob Bl austein Institute for Desert Research
Sede Boger Campus

| srael 84990

Tel : 972-7-659 6700

Fax: 972-7-659 6703

Emai | : uriel sf @gumai |l . bgu. ac. i
Cont act : Professor Uriel N Safrie

China National Commttee for the Inplementation of the United Nations Convention
to Conbat Desertification (CCl CCD)

18 Hepingli Donjie

Beijing 100714, P.R China

Tel : 86-10- 8423 8828
Fax: 86-10- 8423 8828
Emai | : yangyl @i cl.forestry.ac.cn
Cont act : Dr. Yang Youlin

Desert Research Center (DRC) Egypt
1 Mathf El-Matariya Street, Cairo
P. O Box 11753 Matariya, Egypt

Tel : 20- 2- 243 2758

Fax: 20- 2- 245 7858

Emai | : saadener dashe@ot nai | . com
Cont act : Dr. Saad El - Denmer dashe

Regi onal Network of Research and Training Centres on Desertification Control in Asia
and the Pacific (DESCONAP), Programme O fice in Tehran

c/o The Director Ceneral , Forest and Range Organization
P. O, Box 19675/867, Tehran, Islam c Republic of Iran

Tel : 98-21-214 757-18

Fax: 98- 21- 244 6525

E-mai | : rangenet @mvara. com

Cont act : Dr. Alireza Mrshed
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Eur opean Environnment Agency (EEA) Kongens Nytorv 6
DK- 1050 Kopenhagen, Denmark

Tel : 45-33-367 100 / 367 161
Fax: 45-33-367 128 / 367 199
E-mail : Jose. Sal azar @EA. eu. i nt
Cont act : Dr. Jose-Luis Sal azar

Food and Organi zation of the United Nations (FAO
FAO Regional O fice for Latin Anerica and the Caribbean
Av. Dag Hammarksjold 3241, Vitacura, Santiago de Chile, Chile

Tel : 56-2-337 2314 / 2312 / 2100
Fax: 56-2-337 2101 / 2102 / 2103
Email : Matias. PrietoCeli @ield.fao.org
Cont act : Dr. Matias PrietoCeli

International Crops Research Institute for the Sem -Arid Tropics,
| CRI SAT Sahelien Center (Desert Margins Progranme DWVP)
B P 12404, Ni aney, Niger

Tel : 227-722 529

Fax: 227-734 329

E-mai | : S. koal a@gnet . com
Cont act : Dr. Sai dou Koal a

International Soil Reference and Information Centre (ISRl C)
P. 0. Box 353
6700 AJ WAgeni ngen, The Net herl ands

Tel : 31-317-471 771
Fax: 31-317-471 700
E-mail : Soil @sric.nl

Cont act : Dr. Roel 4 denmann

Medi t erranean Desertification and Land Use, Geography Depart nment
King's Col | ege London ( MEDALUS)
London WCR 2LS, Great Britain

Tel : 44-171-873 2612

Fax: 44-171- 333 4500

E-mail: j - thornes@xcl . ac.uk / sophia. burke@cl . ac. uk /
nmedal us@redal us. denon. co. uk

Cont act : Prof essor John B. Thornes / Ms. Sophia Burke

bservatoire du Sahara et du Sahel (OSS)
1, rue Mollis
75732 Paris Cedex 15, France

Tel : 33- 1- 4568 2876
Fax: 33- 1- 4568 2686
E-mai | : oss@nesco.org, a.trux@nesco.org / brahim @ri cronet.fr

Cont act : Dr. Anneke Trux / M. Youssef Brahim
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German NGO Wor ki ng Group on Desertification R OD
Schifferstrasse 94
D- 60594 Frankfurt/ Min, Germany

Tel : 49-69- 6199 3706

Fax: 49-69- 6199 3707

Emai | : j.gliese@-online.de / ag.d@i od. de
Cont act : M. Juergen diese

UNDP Office to Conbat Desertification and Drought (UNSO)
One United Nations Pl aza
New York, N.Y.10017, USA

Tel : 1-212-906 6622

Fax: 1-212-906 6345 / 6916
Emai | : peter.gilruth@ndp.org
Cont act : M. Peter Glruth

United National Environnment Progranmme (UNEP)
Di vi sion of Environmental Assessment, Information and Early Warni ng (DElI AEW
P. O. Box 30552, Nairobi, Kenya

Tel : 254-2-623 297

Fax: 254-2-623 284

E-mai | : ti mo. mukonen@nep. or g
Cont act : M. Timo Maukonen

Uni versity of Arizona

Arid Lands Information Center (ALIC)
1955 E. Sixth Street

Tuscon, Arizona 85719, USA

Tel : 1-520- 621 8578

Fax: 1-520- 621 3816

E-mail: bar barah@g. ari zona. edu / kwaser @g. ari zona. edu
Cont act : Dr. Barbara Hutchinson / Dr. Katherine Waser

Worl d Met eorol ogi cal Organi zati on (VWMD)
Agricul tural Meteorol ogy Division

41, Cui seppe Mtta

1211 CGeneva

Swit zer| and

Tel : 41-22-730 8380

Fax: 41-22-734 8042

Email : Si vakumar _m@yat eway. wnp. ch
Cont act : Dr. MV.K. Sivakunmar
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Annex |1
QUESTI ONNAI RE
Subj ect: UA/I SRIC Master Cover Letter
9 February 1999
To Whom It May Concern
1. At the request of the Conmttee on Science and Technol ogy (CST) for the United

Nati ons Convention to Conbat Desertification (UNCCD), a consortium of partners
headed by the United Nations Environnment Programme (see |ist below) is undertaking
a worl d-wi de survey and eval uation of the relevant existing networks, institutions,
agenci es, and bodies who are willing to becone part of a global network of networks
to support the inplenentation of the Convention. Institutions participating in the
proposed network will benefit by heightened visibility in the international arena
and by increased access to expertise and inportant resources to facilitate their
work on desertification issues. The network also will provide new opportunities
for exchanging information and for fostering constructive

di al og on conmon i ssues.

2. In this phase of the project, answers from the attached questionnaire wll
be conpiled into a database, which will be rmade avail able for searching through the
Wrld Wde Wb and other neans to all interested parties. In a further phase of this

proj ect, database entries will be analyzed and a nethodol ogy devel oped for in-depth
evaluation of selected institutions at regional and subregional levels for the
purposes of establishing the formal network. The results of this project are
expected to contribute both to the inplenentation of the UNCCD, and to the genera
fields of biodiversity, climte change and water, given the cross-cutting nature

of sustainable dryland nanagenent. In addition, the database wll help
organi zations | ocate others who are working on simlar topics. W hope you wll
help us in this endeavour by filling out the encl osed questionnaire.

3. To facilitate your reply, the following definition of desertification, as
stated in Article 1 of the UNCCD, will be used to identify appropriate organi sations
for inclusion in the database. "Desertification neans |and degradation in arid,
sem -arid, and dry sub-hum d areas resulting from various factors, including

climatic variations and human activities.

Conbating desertification includes activities which are part of the integrated
devel opnent of land in arid, sem-arid, and dry sub-hum d areas for sustainable
devel opment which are ainmed at: (i) prevention and/or reduction of |and degradati on;
(ii) rehabilitation of partly degraded |and; and (iii) reclamation of desertified
[and" (ref. UNCCD web site: http://ww. unccd. de/).
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4, While the above definition enphasises the physical aspects of |[|and
degradati on, the principles behind the devel opnment of the UNCCD focus on the need
to pronmote sustainabl e devel opnment at the conmunity level. This necessarily entails

i ntegrating programes which address health, poverty, education and human rights
with programres which seek to (i) prevent and/or reduce |and degradation; (ii)
rehabilitate partly degraded land; and (iii) reclaimdesertified |land. Therefore
i f your organisation works in any of the above fields (health, poverty, education
human rights or natural resource nanagenment) we would |ike your organi sation to be
i ncluded in the UNCCD/ UNEP dat abase

5. Once you have reviewed the attached copy of the questionnaire, please enter
your responses via the Wb fornms at: http://ag.arizona.edu/ OALS/ CSTCCD. This is
the address for the UNCCD Information Network Project Hone Page. >From the honme
page, you can access the Data Entry Login page by entering the "top-|evel"” database
password, "cstccd" (entered wi thout quotation marks). The first time you reach the

Logi n page, you will be asked to fill out a registration formand to choose your
own private password. This dual -password systemis to ensure that, while anyone can
search the database and read your institution's entry, nobody but you will be able

to enter, update, or alter data pertaining to your institution

6. If your institution does not have Wb access, please use one of these other
options to return your questionnaire: If using email, please return to: Katherine
Waser at kwaser @g. ari zona. edu

If you have no Internet access, please either fax or mail your response as foll ows:

If you are located in North or South Anmerica, Australia, or the Pacific R m
pl ease send your response to:

Arid Lands Information Center
Attn: Waser/ Hut chi nson

Uni versity of Arizona

1955 E. Sixth Street

Tucson, Arizona 85719-5224
USA

Fax: 1 (520) 621-3816

If you are located in Europe, Africa, or Asia, please send your response to:

International Soil Reference and Information Centre
Attn: Spaargaren

P. 0. Box 353

6700 AJ Vageni ngen

The Net herl ands

Fax: +31 (0)317 47 17 00

7. If you need further information or explanation on the project as a whole
pl ease contact the project Wrking Goup Leader who signed this letter
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Questionnaires should be returned no later than 30 April 1999. W appreciate your
willingness to help with this endeavour and | ook forward to receiving your response.

Si ncerely,

[Working Group Leader signatures as appropriate]

LI ST OF CONSORTI UM PARTNERS

United Nations Environment Programme, |ead institution

Arab Centre for Studies of Arid Zones and Dryl ands

Arab Organisation for Agricultural Devel opnent

Comite Permanent Inter-Etats de Lutte contre |a Secheresse dans | a Sahel (CILSS)
Eur opean Environment Agency

German NGO Wor ki ng Group on Desertification (R O NFP)

Instituto Argentino de Investigaciones de |as Zonas Aridas (I|ADIZA)

I nter-Governnental Authority on Devel opnent (1 GAD)

I nternational Crops Research Institute for the Sem -Arid Tropics, Sahelien Center
International Soil Reference and Information Centre

Medi t erranean Desertification and Land Use (MEDALUS), King's College London
Qobservatoire du Sahara et du Sahel

Regi onal Network of Research and Training Centres on Desertification

Controls in Asia and the Pacific, Tehran Progranme O fice

United Nations Food and Agriculture Organisation

Ofice to Conbat Desertification and Drought (UNSO)

United Nations World Meteorol ogi cal Organi sation

Uni versity of Arizona, Ofice of Arid Lands Studies, Information Center
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UN CONVENTI ON TO COVBAT DESERTI FI CATI ON - - | NFORMATI ON NETWORK PRQIECT

Part |: | NSTI TUTI ONAL BACKGROUND
1.1. Exact nane of institution
1.2. Year established:

1.3. Address:
1.3.1. Postal address:

1.3.2. Tel ephone (with country & area code):
1.3.3. Fax (with country & area code):
1.3.4. Email:

1.3.5. Wb site:

1.4. Contact person:
1.4.1. Nane:

1.4.2. Title:

1.4.3. Contact address information (if different fromthe institution's)
1.4.3.1. Postal address:

1.4.3.2. Tel ephone (with country & area code):
1.4.3.3. Fax (with country & area code):
1.4.3.4. Emuil

1.5. Ceographic Scope/Nature of Institution (please check all that apply):
____Internationa

____Regional

_____Subregiona

__National

___Local

__Government/ public adm nistration
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____Civil society (NGOs, unions, etc.)
___Private sector

___Academ c

O her

If other, please specify:

1.6. Working Language(s) (please check all that apply):
___English

___French

____Spanish

_____Arabic

____Chinese

___Russian

____Oher

If other, please specify:

1.7. What principal activities are part of your institution's mssion, under the
general unbrella of desertification/drought mtigation? (please check all that
apply):

____Advocacy/ net wor ki ng/ | obbyi ng

___Fundraising

___Policy devel opnment/reform

_____Technol ogy transfer

__Comuni ty Devel opnent

_Inplementation of field projects

____Extension/Community education

___Instruction/ Training

__Capacity building

_Research: |aboratory

_Research: fieldwork

O her

If other, please specify:

1.8. Wiat principal topical areas are part of your institution's mssion, under the
general unbrella of desertification/drought mtigation? (Please check all that
apply)

___Local econonic devel opnent

___Human di nensi ons of desertification

___Food security/relief delivery

____Mgration/conflict management

___Poverty eradication
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_Human rights
____Demogr aphy/ popul ati on
___Appropriate technol ogy
___Public/environnental health
___Drought Early Warning

__Gender issues/Wnen's issues
___Education/literacy
___Renote sensing/cartography/information systens
___Renewabl e energy

__Cimte change
___Water resources managemnent
___Rangel and nanagenent
___Natural resources managenent
____WIdlife nmanagenent
___Environnental / Natural resources nonitoring
___Ecol ogy/ bot any/ zool ogy of arid regions
___I'ndi genous know edge

_____Soil conservation

O her

If other, please specify:

Part 11: | NSTITUTI ONAL | NFRASTRUCTURE

2.1. Please list your insitution's four major divisions or departments (for exanpl e,
"Energy Division," "Renote Sensing Departnent,” "Division of Public Health," etc.):

2.2 Nunber of adm nistrative staff wi th decision-nmaking responsibility:
___Mle
___Femal e

2.3. Number of technical/research staff:
___Mle
___Femal e

2.4. Nunber of support staff:
___Mle

___Femal e

2.5. Nanes of major funding sources within |ast four years (list top four):
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2.5.1. Top funding source:

2.5.2. Second nobst inportant:

2.5.3. Third nost inportant:

2.5.4. Fourth nost inportant:

2.6. Approximate yearly funding |evel:

2.7. Additional facilities and addresses (subcenters, regional offices, experinental
stations, field stations). (Please |list as many as needed. Use additional sheets
of paper as necessary):

Part I11: CAPACITY TO WORK I N | MPLEMENTI NG THE CCD

3.1. Is your institution participating in developing a UNCCD National Action
Programe ( NAP) ?
Yes

__No
If yes, briefly describe your involvenent and country or countries in which you are
wor Ki ng:

3.2. Is your institution a nmenber of the National Coordinating Body/Steering
Commi ttee?

If yes, briefly describe your involvenent and country or countries in which you are
wor Ki ng:

3.3. Please give the conplete nane(s), acronyn(s), and a contact address for any
for mal net wor k( s) your institution participates in as part of your
desertification/drought mtigation activities: (For exanple, RIOD, CSS, IALC, etc.).
(Please list as many as needed. Use additional sheets of paper, if necessary.)
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3.4. Please give a brief overview of other specific desertification-related
activities undertaken by your institution in the areas of:

--Informati on Col | ection, Analysis and Exchange

--Research and Devel opnent

--Transfer, Acquisition, Adaptation and Devel opment of Technol ogy

--Capacity Building, Training, Public Awareness

as specified in Articles 16-19 of the CCD. Please list as many activities as
necessary, using additional sheets of paper for additional answers:

3.4.1 Desertification-related Activity 1:

3.4.1.1. Section(s) of CCDto which this activity relates (please check
all that apply):
~__Information Collection, Analysis and Exchange (Article 16)
___Research and Devel opment (Article 17)
___Transfer, Acquisition, Adaptation and Devel opnment of Technol ogy
(Article 18)
____Capacity Building, Training, Public Awareness (Article 19)
3.4.1.2. Ceographic scope of activity 1:
____Internationa
____Regional
_____Subregiona
__National
_Local

3.4.1.3. Status of activity 1:
____Ongoing

___Periodic

__Compl eted
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Annex 11

SUMVARY REPORT ON QUESTI ONNAI RE RETURNS

Conpil ed from the individual reports of consortium nmenbers subnmitted to UNEP for
di scussion at the synthesis workshop, held in Bonn, Germany, from6 to 8 June 1999

l. CGeneral information on questionnaire distribution and responses

(1) The di vision of |abour anobng consortium menbers was designed to ensure that
the survey covered as many institutions, agencies and bodies and at all different
| evel s of activity as possible and at |ow cost. By 31 August 1999, al nost 5, 000
agenci es, bodi es and networks had been contacted and 1,060 had replied, indicating
a questionnaire return rate of 22 per cent.

(2) About 40 per <cent of the contacts were nmade wth non-governmenta

organi zati ons. Many of the contacted non-governnental organizations have very basic
conmmuni cation infrastructure and, as yet, no access to the internet. The responsible
consortium menber, R OO NFP, contacted 2,068 partners globally, either directly or
through various non-governnental organizations networks. This involved over 5,000
communi cati ons, including rem nders. Qher consortium nmenbers contacted consi derably
smal | er numbers of agencies, as their areas of responsibility were confined either
to specific regions or even countries (for exanple, the Jacob Blaustein Institute
of the Ben-Curion University of the Negev surveyed only Israel and CCICCD only
China). Simlarly, the specialized organizations covered only one specific thematic
area; thus, WMO covered the global network of mneteorol ogical stations and | CRI SAT
the CA AR centres.
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Figure 1
Number of questionnaires sent and returns
by Consortium Member (logarithmic scale)
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sent returns return rate [%] sent returns return rate [%]
RIOD 2068 288 14 FAO 110 26 24
UNSO/UNDP 1365 462 34 ICRISAT 50 20 40
EEA+ KCL 660 70 11 CcCicCD 32 22 69
(ORSS 250 63 25 UNEP 19 16 84
WMO 185 42 23 BGU 16 1 6
ALIC/Uof A 158 38 24 ACSAD 15 12 82
TOTAL 4928 1060
(3) It should al so be noted that, at the regional |evel, the nunmber of responses

fromAfrica and Asia is proportionately higher than from other regions. The higher
interest denonstrated by partners in the African continent nmay be evidence of better
awareness of the Convention or stronger commtnent to its inplenmentation.

Furthernore, many of the European institutions contacted that have activities
out si de Europe are predom nantly active in Africa.
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Figure 2

Questionnaires sent and returns by continent
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(4) The rate of return for each continent can be expressed in percentages. UNSO
UNDP has conducted an additional survey in eight countries of the Commnweal th of
I ndependent States. This exercise was based on |ocal consultants and has yiel ded
a response rate of 77 per cent in August 1999 alone. The great success of this
subsurvey partially accounts for the high overall response rate for the Asian
conti nent.

Table 1
Cont i nent Rel ative return rate [%
Asi a 46
Africa 21
Latin Anerica & Caribbean 17
North Anerica 13
Eur ope 10

Australia & Pacific 9
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1. Specific issues in the questionnaire comrented on by consortium nenbers

A. I nformati on gaps

(5) Conments on this issue were concerned primarily with three issues: Which gaps
were identified within the questionnaire; which questions received little attention;
and which questions were frequently left blank and for what reason

(6) Many institutions did not conmplete question 1.3.5. (web site), even though
their institution has a web site. This is conmon, especially for [Iarger
i nstitutions.

(7) Question 1.5 (geographic scope) was often answered i nconmpl etely, and acronyns
were often used for funding sources. A low response rate was reported on questions
concerning gender ratios and funding levels. Some consortium nenbers reported
problens attributed to | anguage difficulties and unfamliarity with concepts like
“desertification”, “network” and “facility”.

(8) Section Il of the questionnaire, entitled “Capacity to work in inplenmenting
the CCD’, seens to have caused nost problens.

(9) Concerning question 3.1. (involvenent in NAP process) it was noted that a high
degree of "ownership" in the NAP process seens to exist wth non-governmental
organi zations that declare thenselves as "participating in the devel opnent of UNCCD
NAPs". Their reported activities do not always refer to the NAP process itself, but
rather to specific natural resource nmanagenent activities that are likely to be
covered by NAPs. Only in very few cases was precise information provided on
i nvol venent in the NAP process.

(10) In addition, the responses to question 3.3 (formal networks), often failed
to provide the full addresses of networks. There seems to be no uniform
under st andi ng of the definition of a “network”. In sone regions of the world, the
density of networks on desertification is low. In China, for exanple, the Chinese
desertification information network (DIN) project, which is a part of UNDP
CPR/ 96/ 111-project, only began operating as recently as 1997. DIN is the only
network related to combating desertification and drought mitigation activities in
China. It is currently gaining nonmentum

(11) Al consortium menmbers noted problenms with question 3.4.1 (desertification-
related activity): many institutions filled in no activity at all or ignored
qgquestion 3.4.1, but did, however, respond to its subquestions: 3.4.1.1 - 3.4.1.3.
This suggests that the information and instructions given in the questionnaire were
in sonme way insufficient.

(12) Descriptions of desertification-related activities were often mssing or were
merely copied fromthe question above. This may indicate that institutes and
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agenci es are eager to participate (for whatever reason), but have difficulties in
relating their activities to desertification

(13) The questionnaire nakes reference to articles 16-19 of the Convention text,
wi t hout making these articles available either on the same web page or as an
attachnment to the hard copy. This clearly indicates a need for awareness-raising
about the Convention, even anong institutions, agencies and organi zati ons which the
consortium had identified as having the necessary expertise and potential to
i npl enent the Conventi on.

B. Under-representation of certain subregions and countries in the survey areas
and suggested reasons for their proportionately |ower response rates

(14) Countries in every subregion differ in terms of their relative nunber of
institutions dealing with desertification, political systens, social and economnic
structures, appr oaches to nat ur al resources managemnent , comuni cati on
infrastructure, degree of centralization, interest in bottomup approaches and
cooperation with other countries. For that reason, the subregional data are greatly
variable and are not easy to interpret.

(15) EEA and King' s College reported a | ow response rate from Asia and Eastern
Europe. As a consequence, UNSO' UNDP agreed to extend its survey area to include
ei ght Central Asian countries.

(16) Wthin Africa, OSS reported the |evel of responses for north Africa and west
Africa as relatively bal anced, whereas ISR C noted the under-representation of some
Sahelien countries: Algeria, Burkina Faso, Central African Republic, Chad, Mali
Morocco, N geria and Senegal are not adequately represented as of June 1999. Owi ng
to their lack of electronic or fax conmmunications, nmost institutions in those
countries were contacted by OSS through mail. This communication deficiency nay have
led to some | osses of data, as certain institutions, known for their desertification
control activities, did not respond, despite being sent rem nders.

(17) UNSQO UNDP reported | ow returns and very variable responses fromthe Asia and
Pacific region: there were Iow returns fromthe Pacific island countries, which

for the nost part, do not fall within the Convention's definition of drylands, but
often have natural resource management problens with | and degradation. The return
rate fromcountries in south and southeast Asia varied fromhigh to |low thus, India
had the highest response rate, while Bangl adesh, |ndonesia, Nepal and Thail and -
all countries with high rates of poverty and with many |ocal -l1evel institutions -
responded very poorly. It should also be noted that Australia, with very |arge
dryl and areas, had one of the | owest response rates.

(18) Latin Anerica and the Caribbean countries are generally under-represented,
with only Argentina and Peru showi ng a sizable nunber of institutions responding.
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(19) In North Arerica, nore responses frominstitutions based in the United States
have been expected, Canadian institutions have returned even | ess questionnaires.

(20) It is believed, however, that technical reasons and individual |[|ow
prioritization of questionnaires, rather than political issues (e.g., non-
ratification), underlie the non-response or |ow response rates from a nunber of
countries.

I1l. Consortium nmenbers’ feedback on the survey approach

A Were the objectives nmet?

(21) The objectives for the first part of the surveyl/, involving circulating the
guestionnaires, digitizing the information received into the database, and anal ysi ng
the information received, have, by and |arge, been nmet. This may not be quite so
evident in quantitative terns (in the European and Latin America and Cari bbean
region, as of June 1999, the percentage of answers was only just over 10 per cent).
As the survey process is still under way, however, it is expected that the nunber
of responses will increase substantially.

(22) In qualitative terns, however, the foundations for establishing a gl obal
network of networks and for devel opi ng a nethodol ogy for in-depth surveys have been
I aid.

(23) Wth regard to assessing categories of users of networks and their information
needs, the data on networking structures need to be inproved and nore clearly
focused. The existing database is not yet able reliably to neet the specific
i nformati on needs of network users. At the sane tinme, the existing data provide a
good basis and entry point for a further in-depth assessnent of regional and issue-
based networ ks.

(24) Wth regard to the questions related to the devel opnent of criteria for
evaluating the effectiveness of institutions, agencies and networks, the design of
the phase 1 questionnaire provides some basic evaluation criteria focusing on the
clustering of institutions and organizations. Very little specific information was

! The following are the objectives of phase | of the survey:
1. To design and distribute naster versions of the phase | questionnaire;
2. To design the database - the basic work has been done and its refinement is
still in progress;
3. To conpile the database and publish it on WAWVsite: the basic work has been
done, but the exercise is still under way as new entries are being added
4. To devel op a cost-effective nethodol ogy for updating the database: work is

currently in progress;
5. To devel op the met hodol ogy for in-depth surveys - discussed at the Bonn
wor kshop.
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provided by the survey participants with regard to this objective, however. A
t hor ough brai nstorm ng session on this issue at the synthesis workshop i n Bonn was
instrumental to the designing of the draft strategy for the further devel opnent of
t he database (see al so annex V).

B. What, in the view of consortium nenbers, are the main advantages of this
survey approach?

(25) Members identified the follow ng advantages of the survey approach

(a) Direct information is obtained from the institutions interested in
joining the cooperative activities on conbating desertification and mtigating the
effects of drought;

(b) Cooperative activities on conbating desertification and mtigating the
effects of drought are encouraged and new | inkages are established with institutions
dealing with the issues of |and degradation, desertification conbating, poverty
al l eviation, rural economics and environnmental protection

(c) Information is provided and exchanged. The nultidisciplinary character
of the institutions, and thus of the information collected, will be a great
advant age when assessnments of different types are required;

(d) The approach is cost-effective and tine efficient;

(e) Many countries and institutions are covered;

() Future updating is both possible and easy;

(9) St andardi zation of information can be considered a methodol ogica
advant age;

(h) The survey is relatively easy to respond to for those who have good web
or internet connections;

(i) The web site provides instant access to the database of survey results;

(j) The general strategy of considering a regional approach by assigning
regi onal responsibilities amobng consortium nmenbers seens appropriate;

(k) The approach is conducive to a very rapid response and in a short tine
a |l ot of connections (nanes, addresses) can be established;

(1) Certain institutions that were contacted were very interested in the
guestionnaire and felt that it helped themgain insight into the potential role that
they could play in inplementation of the Convention to Combat Desertification
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C. VWhat are the main di sadvantages of this survey approach?

(26) Consortiumnenbers identified the follow ng as the main di sadvant ages of the
appr oach:

(a) Lack of active participation fromthe national focal points, |ogistica
difficulties, |anguage barriers and tine constraints made conduct of the survey in
some regions very difficult, which resulted in a poor response from some countries;

(b) Some countries in some regions do not fall wunder the Convention
definition of drylands and may have m sunderstood the objectives of the survey;

(c) There were differences between the questionnaire in the database and
the one on paper provided to the institutions and, in the conversion fromone system
to the other, sone of the information sent by the institutions has been |ost;

(d) The survey is not specifically geared to cross-sectoral and cross-
cultural institutions, nor is it geared towards institutions working wth
traditi onal know edge;

(e) The questionnaire approach is rather inpersonal: on-site visits would
hel p explain the objectives of the survey and provide guidance in filling the
guestionnaire, and in general help achievement of the goal of an active network;

(f) Those institutions with unreliable or no internet or web connections
and those less famliar with the internet, e-mail, web and database programes faced
difficulties (sonetinmes substantial) in responding to the survey. Unfortunately this
applies particularly to participants fromcivil society or to entire countries,
whi ch do not have access to nodern communi cati on technol ogi es;

(9) Difficulties were sonetinmes encountered in soliciting responses. Surveys
are normally given a low priority, even if the topics they address are pertinent
to the respondent institutions and individuals;

(h) Because of funding constraints, only the six official United Nations
| anguages were used for the survey. This may have hanpered reception of the survey
guestionnaires in countries where United Nations | anguages are not so extensively
used and consequently further |owered the response rate. UNSQO UNDP, however, nmanaged
to have the questionnaire translated into two additional |anguages: Mngolian and
Portuguese. This had an extremely good inpact on the response rate,;

(i) The survey did not identify sufficient tangible benefits for the
institutions surveyed, its specific purposes or uses for its results;

(j) The choice of institutions (see, in particular, articles 16-19 of the
Convention), based on their relevance to the inplenentation of the Convention, is
probably too broad;
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(k) The contacted institutions might have felt inclined not to respond to
a questionnaire sent by mail

() Many of these institutions were not necessarily involved in their
country’s NAP el aboration process, rendering it difficult for themto evaluate their
interest in participating in the survey and to identify the benefits they m ght
expect fromtheir participation in the CST/CCD networKk.

D. How can the useful ness of the survey be inproved in practical terns?

(27) Consortium nmenbers suggested, inter alia, the followi ng nmeasures with a view
to i nproving the survey:

(a) Decentralize access and feedback by bodi es cooperating under a comon
unmbrella. Accordingly, sonme nore sophisticated operational arrangenments are
recommended for the md-termand | ong-term success of the survey;

(b) Support institutions which presently |lack the technical know how to
enter data in the database;

(c) I ncrease cooperation with the national focal points;

(d) Set up subregional or regional databases, |ike the Asian regiona
themati c networks on desertification nonitoring and assessnent;

(e) Fi ne-tune the questionnaire for the phase 2 in-depth surveys;

(f) Send a sanmple draft of the questionnaire to those who have not
responded;

(9) Encour age respondents to view the web site or send institutions a print-
out of their web entry so that they can update it;

(h) Design (in future phases of the survey) web interfaces in other
| anguages, such as French and Spanish. Currently, the web interface (i.e., the
online data entry forns) exists only in English. The data, however, can be entered
in English, French, Spanish, Portuguese, German, or other western European
| anguages. Transl ati on of any of the questionnaires entered in multiple |anguages
is unlikely to be feasible or cost-effective. Consideration should be given to
translating the web interface into as many | anguages as possible, so as to encourage
data entry;

(i) Show that there is a permanent effort under way to keep in touch with
users. Users nust perceive that they have been "identified", that soneone is aware
of their existence. This may be acconplished only by contacting each one of the
regi stered users through direct conmunication, perhaps by using a specific mailing
list, or by adding themto existing mailing lists;
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(j) Develop friendly nechanisns to access, to cross-reference and to
downl oad i nformati on contai ned in the database;

(k) Contact the respondents as soon as possible to retrieve nore rel evant
i nformati on;

(1) Recruit national consultants to carry out the survey in countries with
| ow response rates.

E. How can the benefits of the survey be enhancing for users of the database
individuals and, in particular, non-governmental and comrunity-based
or gani zati ons?

(28) Menbers suggested, inter alia, the foll ow ng neasures as neans of enhancing
the benefits of the survey:

(a) Prepare and distribute a sanple witten report;
(b) Prepare a user-friendly manual and distribute it wdely;

(c) I mprove the HTML table that will include all the responses to questions
2.7 and 3.4 when institutions have provided nmultiple answers to these questions;

(d) Create mrror sites in Africa, Asia and Europe for nore stable web
access (this works fine for those who can already use the WW,;

(e) I mprove the search engine, including with the use of pop-up nenus, for
exanmpl e wi th keywords, geographical regions, etc. True Bool ean search capabilities
woul d be an asset;

(f) Di ssem nate information on the existence of this inventory.

V. Mai nt ai ni ng the dat abase

A How of ten shoul d t he dat abase be updat ed?

(29) Most consortium nmenbers suggested that updating of the database should be
carried out once a year. Sone were of the opinion that, using the capabilities of

the web, it could be an ongoing process, while many others saw the necessity for
a tined update, in view of the current limts in web accessibility.
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B. Who should do it? The individual institutions thenselves or soneone assigned
to do it and, if so, who?

(30) A wide range of possibilities was suggested, as follows:

(a) The individual institutions, in liaison with a central focal point that
had a part-tinme paid staff-nmenber for that purpose. There should be a web master
to overview, or to perform the practical part of the job in the database;

(b) One institution per region should be assigned to update the database;

(c) Consortium nenbers - perhaps on a rotating basis - should have sone
responsibility for ensuring that the job is being perforned satisfactorily for the
users;

(d) Institutions with web access should be strongly encouraged to do their
own updating as relevant. Soneone should be assigned to rem nd them when their web
sites are due to be updated;

(e) The Convention secretariat;

(f) A bi ddi ng process shoul d be | aunched, to assign nanagenent to a private
concern;

(31) In addition, a nunber of internedi ate arrangenments were suggested, including
options to split the managenment anong regi ons.

C. What role should individual institutions play in updating the database?

(32) Generally, all agencies can envisage playing a role in updating. The |eve
of involverment will, however, depend on the availability of resources, as updating
activities can be very tine-consum ng

(33) The University of Arizona, as |ead database designer for phase 1, is very
experienced in the design and mai ntenance of this database and it has indicated its
availability and willingness to continue to house and devel op the database, and to
take on a simlar role in future phases of this project, if so requested.

(34) If it were decided to nove the entire database to a different |ocation, for
exanple to the Convention secretariat in Bonn, where it could be housed on the
official Convention web site and mai ntained by the secretariat, the University of
Arizona would ensure its snooth transition

(35) To give an exanple of the possible roles of other Consortium nenbers, two
institutions have been selected at random and are summari zed as foll ows:
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(a) ISRIC indicated that it could act as a focal point or clearing house
for a geographical region to be defined, to assist institutions which do not have
direct internet access to the database in entering data and, even nore inportant,
to assist in extracting and using the data;

(b) OSS is prepared to update the African part of the database regularly
and create a networks on thenes (selected for phase 2) together with appropriate
African subregional organizations and interested international organi zati ons worKking
in Africa within the Convention frameworKk.

(36) Al consortium menmbers have supplied UNEP with detail ed descriptions of how
they envisage their involvenent in efforts to update the database, in a manner
consi stent with their individual profile.
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Annex |V

PROVI SI ONAL MODUS OPERANDI FOR PHASE 2

Backgr ound

Fol | owi ng a di scussion, the consortium concluded that specific comon thenes
had encouraged interested institutions and organi zations to formformal or infornma
net wor ks anong thensel ves. Those networks survived and flourished as long as there
was sone benefit to their nembers fromtheir participation. For that reason, sone
net works established with all good political intentions, with formal structures and
heavy institutional burdens, but w thout a genuine user spirit to keep it active,
had either collapsed or were beconme non-operational. As soon as the interest and
funds of the founders of a network were diverted el sewhere, the structures remnai ned
but action died.

As an exanple, the African Mnisterial Conference on the Environnment (AMCEN)
had established eight different regional networks, such as those on soils and
fertilizers (SOFERNET), and on bodiversity. They were all |inked under the unbrella
of African environnental concerns. SOFERNET action had becone dornmant since UNEP
financial support had stopped few years previously. The AMCEN bi odi versity network,
after sone tine in a dormant stage, had sparked into new |life when additional UNEP
support had recently been allocated for a regional discussion on a new thene: the
bi osafety protocol. Simlarly, a nunmber of other networks had been established
with alife span limted to the vitality of their respective themesl/. There were
al so speci al networks |ike that formed by non-governmental organizations: R OD and
its members’ networks.

Menbers’ subscription to the thematic interest of a network and a dedi cated network
caretaker nmenber remain as the two cornerstones of a network.

! Sonme of these had been initiated as projects supported by international

organi zations, e.g.. the Forest Action Network, the Forest Trees and Peopl e Programme and
| LEI A

Some may either have ceased or continue to exist as structures only after the
termnation of the project itself, e.g. the AMEN networks nentioned above.

Some are newy started or still in the making, |ike the GEF projects: People,
Land nanagenent and Environnental Change (PLEC) and Desert Margins Programe(DWP), or
the network for promoting sustainable agricultural farmng systems (in the context of the
African regional action plan of the Convention to Conbat Desertification.

Sone regi onal programmes contain established networks of participant
institutions, like the GCTE network on soil erosion, or the FAO network on Mediterranean
forestry; the networks of WMO, bilateral donors or regional bodies, e.g., Agrhynet,
Locust Control, FEWS, Earthwatch, GIOS, WOCAT, MEDALUS, RI CAMARE and MEDI AS

Sone programmes show prom se for the etsablishment of an appropriate network
e.g. those on alternative technologies for fresh water augnentation in Africa; or the
expert groups of, for exanpls, the International Association for Scientific Hydrol ogy
(IAHS), or agricultural research networks (e.g., those of CAAR) on saline soils
ani mal power, and the African H ghlands Initiative
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Provi si onal strategy

The consortium therefore, proposes that the present status of action of
existing themati c networks be examned as a first step of phase 2. This would
build on the phase 1 survey questionnaire. (It requested each addressee
institution to provide information on the formal networks to which they
bel ong as part of their desertification related activities).

I n phase 2, design of two in-depth survey instrunents would be needed. It is
envi saged that one questionnaire will be targeted specifically at non-
governnental and conmunity-based organi zati on networks, and the other will
be targeted at all other surveyed networks within the selected phase 2
priority region. Furthernore, the phase 2 questionnaire design process ainms
to ensure that the questionnaires are developed in a format conpatible with
the data entry requirenments of the online, web-based database. This strictly
technical role woul d be considered as part of the basic database mai ntenance
servi ces.

The phase 1 gl obal database forms the first entry point for information for
phase 2. The phase 1 is still evolving entries to the database are stil
bei ng recei ved and dat abase nmi ntenance and quality control activities are
currently being conducted first, to identify and elim nate any deficient or
duplicate records within the database; second, further to refine region and
country "l ook-up" tables to allow searching by country and region in English,
French and Spani sh; and, third, to identify and sol ve possible problens in
di spl ayi ng database records following a search, such as the incorrect
formatting of records.

Its devel opnent should therefore be allowed to continue over phase 2, by
present organi zati ons. Devel opi ng the expanded dat abase structure for phase
2 necessarily goes hand-in-hand with the devel opnent of phase 2 surveys.
Thus, parallel with the devel opnment of the phase 2 surveys, there would be
a need for the foll owi ng neasures:

(a) To devel op web-based fornms for entry of these additional data;

(b) To build on the database structure already established during phase 1
in order to accompdate the data to be gathered during phase 2; and

(c) To devel op new web interface pages as necessary to provide access to
t he expanded dat abase contents.

In order to enhance access to information contained within the database
there is a need to devel op the dat abase search engine to allow true Bool ean
and keyword searching. Furthernmore, during phase 2, an auxiliary, parallel

searchabl e database is proposed that will Ilist official names, contact
persons and addresses for all those institutions contacted during phase 1 but
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that have not yet (for whatever reason) sent a response. This parallel
dat abase woul d be accessible fromthe existing web site and will provide at
| east basic contact information for these non-responding institutions which,
nonet hel ess, could potentially be valuable actors in the inplenentation of
the provisions of the Convention to Conmbat Desertification

After phase 2, the database shoul d be housed with an appropriate "caretaker”
organi zation with an interest and skills to naintain the interactivity of the
dat abase and to keep it up-to-date. The interactivity, through internet and
e-mai | discussion groups between people and institutions and parties of
simlar functions and interests, is seen as a great potential of this
dat abase to be realized in the next five years as information technol ogy
penetrates deeper in all continents

The consortiumrealizes that the questionnaire methodol ogy enployed in the
prelim nary phase 1 would not yield an acceptable response rate if it were
used as the only tool for an in-depth survey. It therefore proposes that the
phase 2 survey shoul d be conducted as a detail ed assi stance project between
the surveyors and national counterparts at the country |evel.

The consortium in its expert opinion, further suggests that the phase 2
survey shoul d be undertaken in the region, which covers both Africa and the
Medi t er ranean. The latter forms a natural bridge between north Africa,
western Asia and sout hern Europe, both geographically and culturally.

As the next step, nodules of selected thematic networks would be surveyed,
on an in-depth, institution-by-institution basis, in the region. These in-
depth surveys focus on various thematic networks within the target regions
that are already working on desertification-related issues. This approach is
consistent with the stated mandate of the Convention to Conbat
Desertification to follow a bottomup, collaborative, cost-effective approach
to creating a "neta-network"” of networks and institutions already working on
desertification and thus well-suited to be nobilized for inplementation of
the provisions of the Convention

A consortium of core agencies with a continuing mandate and interest in the
region (Africa plus Mediterranean) would be called on to participate in the
formul ation of an action plan for each nodule and for discussions wth
nati onal focal points about their actual and perceived needs. The consortium
proposes the overlapping regions of Africa and the Mediterranean for in-depth
surveying activities, to be carried out by means of collaborative
partnershi ps between consortium nenbers and their national counterparts.

An in-depth survey of one or several thenmatic networks can then be undertaken
simul taneously or in succession and along with the further devel opment of the
phase 1 gl obal database.
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The present phase 1 database already contains informati on on vari ous existing
regi onal networks. As one of the phase 1 survey questions, responding
institutions were asked to identify formal networks to which they bel ong and
whi ch are working on sone aspect of desertification. Thus, during phase 1,
in addition to assenbling a core database of information on individua
institutions, the groundwork for collecting in-depth information about these
themati c networks was also laid. By surveying sel ected such networks wthin
the target region, phase 2 will thus build on, expand and enrich the body of
i nformati on al ready coll ected during phase 1

This informati on may need to be catal ogued with standard descripti ons under
pre-deci ded headings such as: (a) objectives; (b) main activities; (c)
organi zations, (d) contacts and sources. In addition to those of AMCEN above,
there are several exanples of thenmes and thematic networks presently at
different stages of operation and |evels of action and which are relevant to
i mpl eentati on of the Convention, which could be surveyed on an in-depth
basis in phase 2.

In phase 2, specific research will have to be conducted into one group of
networks on traditional know edge on various desertification control issues,
as specified by decision 17/ COP. 2.

It is envisaged that the Convention's national focal points would formthe
first contact base for action in each country. In phase 1, communication
deficiencies were encountered in Wb and e-mail accessibility, especially
with the African institutions. Therefore, as a separate nodule, the
consortium proposes that, in order to inprove the interactivity of the
regi on, the nost "web-deficient” national partner institutes of the region
shoul d be assisted with the provision of appropriate technical neans, |ike
conmput er hardware and software and rel ated training.

The consortium al so envi sages that, over the course of two years, nultiple
networks of different themes in the selected region can be surveyed in-depth,
subject to availability and the tinmely rel ease of funds.

This approach to phase 2 will also pave the way for phase 3 of the project.
The in-depth questionnaires, nethodol ogi es, and expanded dat abase structure
devel oped during phase 2 wll provide a nodel, or prototype, to be used
during phase 3, with a viewto extending this in-depth survey throughout the
wor | d.



