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1 firmly believe that the next two decades
can make a decisive difference in improving
the inequitable situation of hundreds of
millions of deprived children in the Third
World. A number of relatively recent devel-
opments, and some aew informarion about
progress already achieved, reinforce this
convicuon.

First, there has been a gradual improve-
ment in some key indicators of the situation
of children over a 15-year peniod, even in
low-Income countries.

Second, the International Year of the
Child is stimulating national and interna-
tional action.

Third, a number of world conferences
have adopted targets to provide universal
coverage of several services benefiting
children.

Fourth, the capacity of developing coun-
tries to prepare and implement programmes
has grown, and bilateral and international
agencies are co-operating more cffectively to
support these nanonal efforts.

The improvement in key indicators is
teflected in the World Bank's Development
Report 1978, The report shows thar in 34
low-income countries, over the period 1960-

1975, life expectancy has risen from 36 years
to 44, reflecting a substantial reduction in
infant and child morality; and the percent-
age of girls of primary school age in school
has risen from 16 1o 41 per cent. | am citing
statistics from the low-income developing
countries because it is there that the situa-
tion is most difficult, and improvements
therefore more significant. However, the in-
dicators also show thar there is still far to go
before children in all paris of the world have
the chance to develop their potential, and
contribute to the development of their
societies,

1 feel that UNICEF s support of commu-
nity-based or basic services, described more
fully elsewhere in this report, is one impor-
tant means of helping to meet, at very
reasonable costs, children's everyday needs
such as simple health care, clean water,
nutritious food and basic education.

Nauonal action to improve the lives of
children is the motivating foree of the In-
ternational Year of the Child, There can be
little doubr about the surge of interest in the
concerns of children, generated by the Year
through the efforts of people and organiza-
tions in their own countries, usually led by
MNational Commissions. More than 150

countries have established such bodies o
sumulate and guide a diversity of activities;
many have launched a full-scale review of
their development plans and policies aimed
at ensuring rhat the needs of children are
fully taken into account. These reviews are
expected to lead to the expansion of services
benefiting children, to the strengthening of
legislation, and 1o increased co-operation
between Governments and non-govern-
mental organizations. They should also
stimulate assistance to developing countries
from various sources of external aid.
UNICEF will do its best to help maintain
this momentum o the limits of its capacity
and will try to dirccr other resources 1o the
same end.

Progress in this direction is further
encouraged by the global wargets which the
world’s Governments have set in a number
of fields of direct relevance to children, A
conference sponsored by WHO and
UNICEF at Alma-Ata in Seprember 1978,
and atrended by representatives of 134
Governments, reaffirmed a target adopred
by the World Health Assembly in 1977 by
declaring thar primary health care was the
key to ““the attainment by all peoples of the
warld by the year 2000 of a level of health



that will permit them to lead a soctally and
economically productive life!” Universal
access to clean water and sanitarion facilities
was adopred asa target ata world conference
at Mar del Plata in 1977. The control of mal-
nurrition as a public health problem was
adopred as a target by the World Health
Assembiy 1n 1976,

At its 1979 session 1n Mexico City, the
UNICEF Executive Board reviewed the
Fund’s support of such global rargets and
concluded thar UNICEF should help coun-
tries to establish and reach their own
national targets within, and as part of, these
broad global rargers.

The capacity of developing countries as a
whole to prepare and Carry Out programines
benefiting children has notably increased. A
great number of developing countries now
have more qualified personnel than in
earlier years, a stronger administrative struc-
ure, and more insttutions able o give
training, undertake probiem-oriented
research, and provide technieal advice,
Technical Co-operation among Developing
Countries [TCDC) is a logical consequence.
For sorme years, UNICEF has drawn on such
expertise in the preparation of programmes,

and has used a significant portion of its
resources in strengthening local wraining
instituions, Over the last thiry years, a wotal
of 2.3 million national personnel, ranging
from nurses and midwives, reachers, social
and community workers to planners and ad-
ministrators, have been given taining,
arientation or refresher training wich the
help of UNICEF stipends. The Executive
Board has agreed that UNICEF should
furmther expand its support for such acuvi-
ties, for example by helping institutions o
make practical case studies of new ap-
proaches, organization parterns and costs,
cte., under different circumstances—as, for
¢xample, in health services research.

The international community has also,
for its part, improved its capacity to col-
laborate effectively in supportof developing
countries. New or improved mechanisms
have been established within the UN system
for the purpose of providing more effective
co-operation in delivering desired services.
UNICEF is an active participant in many of
the evolving mechanisms of co-operation,
and I believe that the trend they represent is
extremely important. There is also increas-
ing co-operation between bilateral

assistance agencics and UNICEF. Such joint
eftorts can do much to help provide country-
wide coverape of services benefiting
children.

All the faciors | have mentioned—grad-
ual improvernents of the overall situation
even in low-income countries, the stmulus
provided by the International Year of the
Child and global targets, and the growth of
national and international capacity—
teaffirm my conviction that the next two
decades hold grear promise for innovauve
and intensified action on behalf of children.

To the past 15 years, UNICEF's assistance
to programmes benefiting children in
developing countries has increased con-
siderably, both financially and in scope of
co-operation, This is partially reflected in
the fact thart, in dollar terms, UNICEF's
resources increascd more than six times dur-
ing the period: $35 million In 1965 against
an estimated $220 million in 1979, When
inflation 15 taken into account, this sull
represents almost a three-fold increase in
real terms. We are now seeking an increase
in revenue to $350 million in 1982

Our role has grown from the almost sole
function of providing material assistance o



one in which advocacy for children's con-
cerns, and help tor the design and planning
of programmes, are an integral part of our
co-operation, A fairly new development is
that a growing number of Governments are
now requesting our staff to work directly
with sub-national authorities ar the regional
or district level in the implementation of
community-based services. We are very
proud of this mark of confidence in
UNICEF's capacity to be of help in this
aspect of co-operation.

Looking back at the evolution of our
organization s policies and methods of work
over the past 15 years, | feel that UNICEF
has proved itself able w adapt wo changing
demands and possibilivies. 1 know that,
under the leadership of my extremely able
suceessor, James Grant, it will continue wodo
s0. Whar | hope can remain unchanged 1s
the relative autonomy which has allowed
this flexibility and growth. I also hope and
trust that the Executive Board of UNICEF
will continue to guide UNICEF's work in
the same spiric of dose co-operation and
partiiership between Board and staff, which
is so important and necessary for effective
acuon.

UNICEF has a tremendous rask o ac-
complish in the decades ahead, which will
be a time of great challenge and opportunity
for all our efforts on behalf of children.

“@»\Q.Q&wg

Henry R. Labouisse
Executive Direcior
United Natons Children's Fund

(UNICEF photwo ICEF 8110
by Marowa)




Off to a flying
start. Children
sweh as these, in a
park in Jao Paolo,
will benefit from
child welfare
frogrammes
fzunched by Brazil
during the
International Year
of the Chuld.,

(UNICEF phota
[CEF 8192 by
Muckenhirn}
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$)) INTERNATIONAL YEAR OF THE CHILD

In sharpening the world's focus on the
child the International Year of the Child
(IYC) has triggered world-wide action
towards the Year’s main goal: increased
long-term services benefiting children.

The Year has received widespread sup-
port. So far, over 150 countries have set up
high-level 1YC National Commissions,
often with leadership at the highest levels.

Most countries are examining the situa-
tion of their children and some have already
launched both short- and long-term pro-
grammes to improve conditions for these
children.

Three examples:

Egypt has decided to establish a National
Institute for Child Research and Training,
and will review legislation related o chil-
dren, Other 1YC objectives are the estab-
lishment of vocational training centres in
rural areas to assist school drop-ours; step-
ping-up of education about immunization;
the establishment of 100 day-care centres
and 200 children'sclubs; the establishment
of a factory for educational roys and
teaching aids: and the publication of more
hooks for children

India’s short-term goals are to lower in-
fant and maternal morwality rates by 5 per
cent; 1o provide clean drinking water for 20
additional villages in cach of the country’s
395 districts; and to provide free educauon
for all children up to class 8. In the long
term. India plans to review laws relating to
children, and 1o increase the public's aware-
nessof the conditions and needs of children,
especially pre-school children.

Colombia has decided to make perma-
nent its IYC National Commission. Com-
mission sub-groups have been formed for
health, education and recrearion, child
labour and children’s legal status, mobiliza-
tion of volunteers, the unprotected and
abandoned child, social promotion, and
information and communications. A
special effort is being made 0 resolve the
plight of the “'street children!’

Suppornt for the Year has come not only
from Governments but especially from pro-
fessional groups—Ilawyers, architects, doc-
tors, and journalists; from other non-
governmental organizations; and from in-
dividuals. The media have produced stories
dramatizing the poverty, deprivation, ex-

ploitation and other problems affecring
children.

IYC Narional Commissions in most
countries are reviewing the situation of their
children and helping o prepare long- and
short-term measures to benefit children.
They are looking inte the health, nutriton,
and education of children; and such areas as
the special problems of handicapped chil-
dren, the problems of street children, drug
abuse, children abandoned or abused by
their families, delinquency, children and
violence, mental health, play and cultral
activities, and the impact of television and
other media on young children. They are
also engaged in advocacy and fund-raising
for children. In some countries, these Na-
tional Commissions may become perma-
nent bodies advising the President's or
Prime Minister's Offices.

As 1979 is the twentieth anniversary of
the United Nations Declaration of the
Rights of the Child, many countries have
reviewed existing legislation to bring it more
into line with the Declaration, Other coun-
tries are realizing thar their laws relating o
children are adequare but need to be better
enforced.



the urging of greater deployment of
resources, both internal and external, for
these services, together with adequare provi-
sion for children in counuy development
plans, natonal or zonal.

UNICEF's view is that. since there is no
development without people, planning
which does not consider and involve the in-
terests and concerns of the community and
the family is unlikely to have any lasting
benefit. And that whatever their particular
cxpression, these interests and concerns will
have ar their heart the betterment of the
sitwation of children.

Forms of co-operation

How do UNICEF's policies transiate into
action? Co-operation takes three broad
forms:

e help for the planning and design of poli-
cies and services benefiting children:

e the delivery of supplementary supplics,
equipment and other aid for extending
these services; and

e funds to strengthen training and orienta-
tion of national personnel.

Country approach

These are the elements bur, while rela-
tively more support is given 1o projects in
least-developed countrics, there is no cen-
trally decided standard for the patcern of
UNICEF co-operation. In each country,
UNICEF field seaft work out with national
planners, officials of relevant ministries and
administrators the particular programme of
ca-operation which fits the country’s own
priotities and which takes advantage of
various passibilities for action in line with
UNICEF's policies.

Focusing on the child

One of the fundamentals of UNICEF
programme policy is that the co-operation
has to be of direct or indirect benefit 1o
children, irrespective of benefits o otherage
groups. This criterion recognises the partic-
ular vulnerability of children and the fact
thar a comprehensive view of their needs has
10 be taken if their potential is to be realized.
Implicit in the approach is the recognition
that problems of children cannot be tackled
in isolation from thase of the family and the
community of which they are parr. Some-

times services which work through other
members of family or community—such as
helping mothers to adopt berter child-
rearing practices—are the best way to help
the child.

Priority groups

The specific needs of different age and
socio-economic groups are an important
consideration. Priotty is given to the needs
of young children, because they are the most
vulnerable, and to children of lowei-income
families in, for example, unreached and
underserved rural and urban communities.

Bringing things together

Co-operation should address the long-
term priority problems of children where
action is possible, preferably as part of
mainstream development efforts, and wuy ra
take account of the ways these problems are
interrelated in such fields as health services,
water supply, family food supply, com-
munity development and other sacial
welfare services.

This means helping o strengthen nor



only the child-related efforts of individual
ministries bur also the links berween these
efforts. One key objective is the convergence
of sectoral services ar the district and com-
munity level so that they complement and
reinforce each other,

Encouraging innovation

Programme policies are flexible enough
to include projects aimed at solving a
specific problem such as, for example, con-
trol of endemic goitre. Or to favour
"mulriplier-cffect” project elements likely
to increase substantially the coverage and
quality of long-term services benefiting
children—as in, for example, helping
strengthen relevant capacities at inter-
mediate and local levels of government,
from provincial or district to village and ur-
ban community levels.

Innovative approaches are also within the
scope of UNICEF policy, making possible
the risk-raking involved in testing potential
“growing points” in child-related project
designs and strategies.

Thus UNICEF co-operation is available

for pilot and “starter™ activicies not inicially
part of a country’s development plans but
offering promise of evolving into national
policy.

Watching country costs

In all its co-operation, and pre-eminently
in the more innovative approaches,
UNICEF policy is to evaluate costs to the
country, particularly recurring costs beyond
the inirial period of support from external
SOULCES.

These costs have to be reasonable enough
ta be borne in the future by central and local
government budgets and the community.
This is a factor bearing not only on continua-
tion of the individual project burt also on it
possibilities for replication elsewhere in the
country.

Training emphasis

Allied to consideration of ongoing costs is
the importance of assessing what is likely o
happen after UNICEF co-opcranon ends.
This is one reason for the major emphasis in
UNICEF policy on strengthening the train-

ing and orientation of personnel in services
benefiting children, and including provi-
sion for this in projects wherever possible.

Community involvement

Programme policy also seeks ro encourage
community involvement in order to de-
velop self-reliance, to mobilize a country's
human resources and to promote greater
local paricipation in, and responsibility for,
services beneficing children.

This may include support for action
initiated by local government units, com-
munity organizations and leaders, women's
groups, youth and other non-governmental
organizations, or even schoolchildren.

UNICEF has fostered community in-
volvernent in various ways for many years. In
1973, this experience—combined with that
of a considerable number of developing
countries—led w UNICEF adopting the
community-based services approach as an
overall policy theme. UNICEF called this
the “basic services” approach.



Why it works. The basic services
approach thus tackles the most pervasive
problems of children at the same rime as it
contributes to national development. It
aims at the poorest, most underserved com-
munities, building self-reliance and na-
tional capacity as it contributes to equity
within the country. It arracks interrelated
problems at levels where that intet-
relationship can bardly be overlooked.

Moreover, the basic services approach, be-
ing lahour-intensive, provides oppor-
tunities for the productive use of developing
country human resources, abundantly
available but subsrantially neglected. The
approach makes it possible to reach children
with essenrial services, and at long-term
recurring costs the community and nation
will be able to afford, given sufficient out-
side aid over a sustained period to help meet
capital costs and launch the process.

A bealth worker
IMIITRGES volunieers
on health care in
northern Thatland,
The Thai
Government ' use
of health
voluniteers chosen
Jrom the
communities
provides an
inexpensive and
effective way of
extending bealth
cdre services to the
villages.

(UMNICEF photo
ICEF 7988
by M. Clark)
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UNICEF PROGRAMME
CO-OPERATION

UNICEF is co-operating in services
benefiting children in 108 developing coun-
wries; 46 in Africa, 25 in the Americas, 27 in

Asia, 9 in the Eastern Mediterranean region
and one in Furope. By 1980 these countries

will have an estimated 960 million children
15 years and under.

TABLE 1

Countries having projects in 1979* in which UNICEF co-operates

AFRICA (46) EAST ASIA AND PAKISTAN (20) THE AMERICAS (25)*#
Algeria Kenya Tunisia Bangladesh Papua Barbadas Dominican Jamaica
Angola Lesatha Lganda Burma New Guinca Belize Republic Mexico
Benin Liberia Linited Republic Cook [slands Philippines Bolivia Ecuador MNicaragua
Botswana Madagascas af Cameroon Fiji Republic of Korea Brazil El Salvadar Panama
Burunds Malawi United Republic Indonesia Samoa Chile Grenada Paraguay
Cape Verde Mali of Tanzania Kinbari Socialist Republic Colombia  Guatemala Peru
Cenural African Maurnrania Upper Volta Lan Peaple's of Yiet Nam Costa Rica  Guyana St. Kius-
Republic Mauritius Zaire Democratic Soloman [slands Cuba Haiti MNevis-Anguilla
Chad Morocco Zambia Republic Thailand Daminca Honduras Surinarme
Comoros Mozambigue Malaysia Tonga
Congo MNiger MNew Hebrides Tuvalu . -
Djibouri Migeria Niue EASTERN MEDITERRANEAN (9)
Equatornal Rwanda Pakistan )
Guines Sao Tomé Bahrain Oman
Ethiopia and Principe E"m”( ratig Yemen i“d““ i i
Gabon Senegal 3 Ryt Syrian Arab Republic
Gt Eif_\'u‘li:ll:'s SOUTH CENTRAL ASIA (7) Jordan - m—
Ghana Sterra Leone Afghanisian Mongolia Lebanon
Guinea Somalia Bhutan Mepal
Guinea-Bissau :‘Slwuzilnml ]ndiu. Sni Lanka EUROPE (1) Turkey
heery Coast Toga Maldives !

*In addition UNICEF co-operaton is extended o the following coantmies mainly for eonsultative, advisory and training services and exchange of experience aboun policies
and administration of scrvices benefiting children: Iran, Irag, Israc |, Kuweait, Libyan Arab Jamahiriya, Qatar, Saudi Arabia, United Arab Emirates, Unaguay and Venezuela,

* * Notincluding the following Canbbean countries receiving assisea nu'lhr(mgh subregional programmes: Antigua, British Viegin Islands, Momserrat, Saint Lucia, St. Vincent
and Turks and Caicos lslands.




COMMITMENTS AND
EXPENDITURES

Tabie 2 shows UNICEF expenditures in
1978 by major field of aid. The classification
is made according to the parucular govern-
ment ministry having predominant respon-
sibility for a project. It does not fully reflect
the trend in many countries, encouraged by
UNICEF, to provide various services for
children in an interrelated way at the com-
muniry level so thar they complement and
reinforce each other.

Table 3 shows, by region and type of pro-
gramme, the balance of commirments
available for use afrer 1 January 1979,
amounting to $418 million, and the com-
mirments approved by the UNICEF Ex-
ceutive Board at its 1979 session, amounting
to 252 million. The toral commitment for
spending in 1979 and future years is $670
million. About two-thirds of the total com-
mitments are planned to be spent in 1979
and 1980 and the remainder lacer.

TABLE 2
Expenditure in 1978 compared with 1977

1977 1u78
fimn i leons of US dallars)

Child healrh
Maternal and child
helih «: vz aevnn wss 5.9 43.3
Village warersupgply . . 17.9 26.9
Responsible paremhood

{mainly funds-in-trus
from UNFPA for

familyplanming) ... ... 3.0 49
Taal child healek ..., ... 588 74.7
Child nutnion L c... HY 1.6
Social welfare services
forchildren . . ... ..., 6.4 9.9
Formaleducation ... ... ... 19.6 24.7
Non-formal education .. .. 8.7 5.0
Emergency relief® 7 51
General (mixed categories) ... 7.4 11.2
Programme supportservices ... _21.0 254
Totalassistance .. ........ 127.%9 167.6
Administrave services . 138 159
TEOTAL .= oo e vsse soma s 141.7 183.5"°

*Expenditure for rehabiliviion of

daroaged and destroyed facilinies is
included in fipures for the appropriace
programme sectors. Total expendirure for
emergency aid and rehabilitation
amounted to $158 million in 1977 and
£20.1 million in 1978,

** Does not include expendirure for

operations not directly resulung from
Executive Board commitments, ln 1978,
UNICEF also handled donated focds for
children worth an estimated $49 million,
and procured supplies worth $14 million
on & reimbursahle basis, bringing the
total— i financial terms—of UNICEF
“outpui” for the vear o almost $246
million. After deduccing staff asscssment,
the mes administrative cost of handling
this ourput was §13.5 mullion, or 5.9 per
cent, of the toal.




TABLE 3

Balance of commitments for future expenditure as of 1 January 1979 and commitments approved by the Board in 1979, by region

and type of programme (in thousands of US dollars)

Fast Asia South Eastern
The and Central Mediret- inter-
Africa  Americas Pakistan Asia rancan regional  Total

Balance of commitments for furare use

a50f L Jamuary 1979 .. o i v v s e 92,852 17.664 123,732 i23.261 29,424 31,432 418,365
1979 Board Conuminmenss:

Childheabth . ... covvn s 17,248 1,755 30,478 3,060 6,002 3 58,548

Watersupplyandsanitason. . ..., ... 3.676 963 17.223 1980 2,860 - 26,704

Childautrition .. ... ... .. o (0% AR 1SR B B e 2,315 1.771 15,254 240 704 10 20,294

Social welfare services forchildeen L L. 4,567 2,211 7.261 300 2.72% — 17,264

Formal education ... ... . 9066 041 11,522 2,910 2617 - 27.956

Noo-formaleducavion ... ... ..., 2,360 1.979 5,487 —_ 300 — 10,126

Emergencyreserve .. oooovii s ianan e — — - - s L1000 1,000

Genetal {mixed categoriesy. ... .. ..o, 2493 2,974 9824 1.310 1,592 5,850 24,043

Deficits. .. ... .. T 1% — — 1 X4 A0 582

Programmesuppor ... ... 064 4,368 8.177 5.223% 4.56% 7827 40,128

Toraladsislonoe .. ov oo iunii v a s me e s ha 52,708 16, 904 105,226 15,242 21,583 14,722 226,445

Adminisiratve services ... . e e g st g8 Wty SN T A i g R L 24,931 24,931°

Savings (cancellatons) ... ....... A (224) {1y (3] — — {10y 24

Net increase in commirmentby POTHBOAN «iu o v s v oro amain sinsais S s e 40 6 5o 08 68 mnn s sn wim was Samen =ie w558 FE s E R § S e s g e s e 251,136
DKL ¢ ocvs 7m0 3 e it ey sy s AHEFERS SR 145,336 34,627 228,953 138,503 51007 71.075% 669,501

“Includes $1.7 million aperational costs for 1YC Secretariar




A pisiting doctor checks a
child at a Mobide Creche, &
soctal service run for
thousands of unskilled
labowrers who live and work
o# comsiruction sites in New
Delb, Indra. These workers
five in makeshift villapes and
cannot use the health
services i the city.

The Mobile Creches provide
high-protein supplements,
the services af part-time
doctors, regular vaccimation
and fmmunization, nursery
and primary tgachers,
vocattonal tratning and adult
fiteracy classes. UNICEF
frovides ramming pranis io
creche workers and teachers,

(UNICEF phota 1CEF 6776
by J. Myers)
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CHILD HEALTH

Child health is the major area of UNICEF
co-operation in natonal services. It ac-
counted for expenditures of some $75%
million. 52 per cent of the total, in 1978,

Primary health care

In 1975, it was decided that UNICEE as
an extension of its long-standing co-opera-
tion in maternal and child healch care sys-
tems, should work with the World Health
Organization (WHO) ro advocare and sup-
port the primary health care approach. The
approach received broad support from
representatives of 134 Governments at an
international conference co-sponsored by
WHO and UNICEF held at Alma-Ara,
Kazakhstan, Union of Soviet Socialist
Republics in September 1978.

Basically, primary health care is an at-
tempt to make health care accessible o all
communities, particularly those ar present
unserved, maostly in rural and poor urban
areas. Some 75 per cent of children live in
such communities.

To achieve this the approach calls for a
reorientation of the conventional health



care system—predominantly urban-
oriented and curative In nature—to involve
communities in the planning, supporting,
staffing and management of their own
health care.

The approach involves extensive use of
community workers for front-line curative,
protective and health promotion rasks.
These workers, selected by their community,
are trained to diagnose and treat some four-
fifths of children's ailments using simple
medical techniques and equipment. Other
problems are referred to health centres and
hospitals.

The country’s health structure establishes
technical policies and provides advice,
supervision, training and referral services
as well as administrative and logistical
support,

It is a fundamental principle of the ap-
proach, however, thar preventive health care
should be an integral part of the overail
development effort, involving work in
agriculture, warer supply, education and
civil administration armong others.

The UNICEF Exccutive Board ar its 1979
session stressed this integrated approach in
adopting recommendations for UNICEF ac-

A health promoter choren by her community and trained tn a UNICEF.aisisted Governmeni
nutrition programme measkres the arm of a four-year-old child for an indication af malnatrition in
the village of Ef Panecillo in Ecuador

(UNICEF phoro ICEF 8335 by ]. Spiegelman)




von e cosaperation. with WHO following
the governmen! agreement reached in
Alma-Ata. and 1o help wanshite primary
hedleh care palicy imo pational strategies,
plans of action and services.

The wrcas of UNICEF action indlude: ad-
vocaey of the appraach. at the national
policy level and nremarionally. suppon for
imerseetoral planming and co-ordination:
strengthening cenires in developmg coun.
rnes which can undertake research, trum key
personnet and provide advice; helping 1ne
wredusce the privvary health care concept i
approprate schoals in develaping countries,
inclading thase which can provide relevane
orientation for non-health professionals:
supperting the introduction of primary
heatth care inwo rural and peri-urban
development programmes, counury healts
programmes or any others which offer an
entry point for the approach; helpiog o
otient existing health-related programmes,
stich as those dealing wirh oucrition, or
water and sanitarion, 1o include supporr
af primary health care: supporting the
exchange of counrry experignces: wnid
strengtheming the participarion of non.
governmental organizions.

e

In 1978 mﬂﬂp

45'1n Alrics, 27 in Asia, 21 in
the Ameticas, 9in the Easrern
Mﬁﬂimmnmgmmdl i

-

o provided. gmm ot training
urientaon and refreshes cousses
For 77,700 health worken—

doctors, nurses, public health
‘warker, medical nssistants,

midwives and iradivional birth
mmdnms.
¢ provided mgnﬁl supplies and
- equipment for 700 health
pmh; ‘vartous kinds—
cspg_c_mﬂy vl heulih p—
and subcenrres.
. sup;:h:& edicines and ﬂnmnﬂ
reranus, typhoid, measles, mis;s

and viher discases,

An important focus of UNICEF co-
operation in prmary health eare is training
and onentanon in maternal and child
health, Thes tranimg can be extended not
only to health pecsonined bur also 1o workers
whose services have @ beanog on health—
teachers, agrivulioral extension workers,
community workers, lisme economists ad
others in contuct with villages and pert
urban serrlements, This group includes
arganized communuty groups, women'’s
organizations and youth movements,
Village midwives and traditional healets are
regarded ay impottant commuonity resources
deserving particular attention through
eratning and supervision

UNICEF is also casaperating in the
strengthening of national services for sup-
port and referral, expanded programmes of
irormunizacon, diarhoesl diseases comirul,
ane] the supply of esseneal drugs

Immunization

UNICEF 15 co-pperating in campaigns
agaunst common childhood diseases such iz



diphtheria, whooping cough, tetanus,
tuberculosis, poliomyelitis and measles.
Since vaccines are now relatively inexpensive
and effecuve, the major difficulties with an
Immunization campaign are organization
and funding.

In a number of countries UNICEF is,
therefore, supporung the WHO “ex-
panded programme of immunization’’
which usually delivers a number of vaccina-
tions simultaneously and seeks o per-
manently strengthen national capacities 1o
immunize children by building and exten-
ding the primary health care strucrure,

UNICEF is providing moere vaccines and
equipment, as well as help for training. [m-
proved “cold-chain'' equipment has been
tested and developed in collaboration with
WHO.

UNICEF Executive Board discussions in
1979 stressed the need for training pro-
grammes, quality control of vaccines and
help for logistical problems such as storage,

“cold-chain"" technology and mobility of

vaccinators, Support for research should aim
tw Increase stability of vaceines, simplify
technologies and reduce costs.

An Egypiian child 1
tmamumized agaonsd
childbond diseases,
which necdleosly clasm
msifons of fives in
developune countries,
Fmunezation 1o basic
preventive bealth
medinre which makes an
Impuriant contribution
o redycimy child
mortality and averting
pernanent disabidity,

UNICEF 5 co-operating
i the WHO
“expanded programe
af tamumization "
which ix helpeng 1o
vaccinate mitfions of
children.

{UMNICEF phl wo [CEF 82649
by B. Wolfl)



all by the year 1990, The Children's Fund
wotks closely with ether United Navons
organizations through the Co-operative Ac-

ton for the International Drinking Warer

Supply and Sanitation Decade (1980-

1920}, which also invalves the United Na-
tions. the United Nations Development
Pregramme (UNDP), WHO, the World
Bank, the Food and Agriculture Organiza-
tion of the United Natiens (FAO?), the loter-
national Labour Organization (IL0), and a
number of bilateral aid agencies. This col-
laborauon helps countries make more rapid
progress toward the goal of complerte
coverage of their territory with clean water
supply.

Typically, UNICEF co-operates in
schemes for the drilling of wells, and the
construction of simple pravity-flow systems
to stand-pipes. Sometimes there is also pro-
vision for home connexions, A major part of
UNICEF's input is in the form of equip-
ment and marerials such as drilling migs,
pumps, pipes, casings, and fitlings—plus
funds for training purposcs, as well as
limited pravision of project support staff to
help with training, logistics and operations.
UNICEF helps to promote community par-
ticipation in planning, construction and

]

maintenance of local water supply systems.
A few countries are being helped to manu-
facture the hand-pumps they need for
shallow or deep wells.

In the ficld of envirenmental saniration,
UMNICEF helps in schemes for excreta
disposal (especially houschold latrines),
health and sanitation education, orienta-
ton of community-level workers, and the
diffusion of information through such
channels as women's organizations. Sup-
port is given for the introduction of appro-
priate low-cost technologics, backed by the
provision of simple supplics. such as latrine
bowls and construcuion materials. However,
at both narional and community levels there
is a much smaller demand for assistance for
sanitaon than for water supply, and only
some 5 per cent of UNICEF expenditure for
water and sanitation has been for santtation.
The 1979 Board agreed with the recommen-
dation of the WHO / UNICEF study that a
greater effort should be made in this field.
This will need the involvement of women's
organizations and the communiry.

Besides being one of the most effecuve
and economical ways to improve the health
of children, the provision of safe waeer has

other benefits as well. An accessible water
supply lessens the drudgery of mothers,
frecing them to spend more time on other
activiries, including child care. And. since
water is commaonly 2 community prioity, its
supply is often the starting point for self-
reliant iocal efforts of the basic services type.
By increasing the possibility of micro-irriga-
tion, the avatlability of wacer can also lead 1o
a better family food supply.

In 1978 UNICEEF:

s co-operated in FAMImes 1o
supply safe watlélr";%d improved
sanitation in 77 countries.
Some 8.7 million people
{approximately 40 per cent of
them children) benefited from
approximately 28,568 water
supply systems; these included
27,024 wells with hand-pumps,
970 piped systems, and 574 with
motor-driven pumps, Some
700,000 people gained access to
better waste disposal systems.




CHILD NUTRITION

The general state of child nutrition inany
country depends not only on national food
supply and distribution, but also on such
factors as poverty, employment, distribu-
ten of land and income, families” knowl-
edge of nurrition and their capacity to pro-
duce and store family foods, as well as on
health and ether social services,

UNICEF co-operates in programimies in
only some of these areas buc helps countries
to scek solutions which recognize the inter-
relationships between them. Improvement
of child numiten thus cuss across various
sectors; it is pant of efforts to ensure safe
water and sanitation, to expand immuniza-
tion, to provide primary health care and
nutrition education and to spread
knowledge of hygiene and child care. The
promation of breast-feeding and the addi-
ton of suitable weaning foods after the age
of four to six months are particularly impor-
tant, and need to be supported by the
health services, the school, extension
workers and information media.

UNICEF therefore supports develop-
ment of natonal policies for agriculture,
food and nutrition which ake accoun: of

bood .
&Gl

Village-level nutrition workers learning how to prepare food to best preserve s nutritional value at
the Seate Health Insirinie in Lucknow, India. They tn turn teach mothers 1o cook readily available
foods switabie for children. UNICEF provides the Indian Government with stipends to tratn these
It r.-r.ér 'Fi.

(UNICEF photwo ICEF 78%4 by T. Sarvan)



In 1978 UNICEF:

o co-operated in putrition
programmcs in 67 countries: 27
in Africa, 18 in Asia, 15 in the
Americas and 7 in the Eastern
Meditetrancan region.

¢ helped o expand applied
nurrition programmes in 72,300

villages, equipping nutrition
centres and demonstration areas,
communiry and school orchards
and gardens, fish and poulry
hatcheries, and seed producton
units.

» provided stipends to train
24,300 village-level nutrition
workers.

e delivered some 38,000 metric
tons of donated foods
(including wheat flour, rolled
oats, skim milk, special weaning
foods and nutritional
supplements) for distribution

through nutrition and emergency

feeding programmes.

Iv
BN

the special needs of infants, young children
and pregnant or nursing mothers; systems
tor monitoring the food and nutrition situa-
uon as it affeas children; the orentation
and rtraining of national personoel—from
planners and adminiserators to auxiliary and
community-level workers dealing with such
arcasas health, agriculture, education, com-
munity development and co-operatives,

which have an impact on the food and nutn-
tion situation; and the development and
local production or home preparation of
low-cost weaning foods.

A particular area of UNICEF support is
intervention against micro-nutrient defi-
ciencies affecting children. This includes
provision of large-dose capsules of vitamin
A against xcrophthalmia, which causes
child blindness; arrangements to iodinate
salt in order to prevent goitre; and discribu-
tion through the health services of iron and
folate supplements o combat anaemia in
mothers,

UNICEF co-operates with the maternal
and child health services to provide informa-
von and supporn o pregnant women and
nursing mothers; to run “‘under-fives
clinics;”" to weigh voung children regularly,
and help mothers monutor their growth; to

distribute children’s foods w families in
need; and to weac cases of diarrhoea and
child malnutrition.

UNICEF also provides support for “ap-
plied nutrinion”—family and community
gardens, poultry and small-animal raising or
fish-farming; beter family food storage;
and home ar local processing of foods for
young children.

UNICEF spent $11.6 million on child
nurnioon in 1978, and delivered 38,000 tons
of donated supplementary food worth (with
freight) some $49 million. This was 10 addi-
tion to expenditures in co-operation with
the health services which are recorded under

“child health!’

UNICEF is grateful for the food dona-
vions that make it possible to supply some
foads for children during emergencies, and
to support food distribution by health serv-
ices for children and mothers in families
below the poverty line. In the later case of
long-term need, UNICEF tries ro work with
countries to improve family food produc-
tion, to expand nutrition education, par-
ticularly among girls and mothers, and o
promore breast-feeding and better weaning
practices using local food resources.



In child nutrition, UNICEF works with
the technical guidance of FAO and WHO,
and in food assistance, with the World Food
Programme, UNICEF is 2 member of the
United Nations systemn s sub-committee on
nutrition which has participation from
bilateral aid agencies. UNICEF is joining
WHO in arranging a meeting on infant and
young child feeding in WHO headquarters
in October 1979, The meeting will be
representative of Governments, the infant-
food industry and non-governmental
organizatons and will consider the promo-
tion of brease-feeding, the introduction into
the infant’s diet of adequarte weaning foods,
the role of the media, the changing situa-
ton of women and the appropriate
marketing of infant formulas and weaning
foods.

A smokeleis cooking stove made of mud is one
of the many simple village technology
tmprovemenis which are enabitng rural Kenyan
women io coak indoors without filling their huts
with smoke,

I~
<

Thoming)

{UNICEF phow ICEF 7389 by E



VILLAGE-LEVEL
TECHNOLOGY

UNICEF in the past few years has begun
to co-operate in the development and pro-
motion of low-cost, indigenously-based
“rechnologies” —ideas, methods, equip-
ment, iools and practices—which help o
improve the nutrition, health and daily life
of children, and ro relieve family workloads,
particularly those of mothers,

The work is now going on in most reglons
of the developing world. A pardcular ex-
ample is the Karen Village Technology Unit
outside Nairobi in Kenya. This unit demon-
strates mote than 50 simple devices, in-
cluding solar food dryers, water and grain
storage, charcoal fileers for warer purifica-
tion, smokeless stoves, rodent-free cup-
boards, and labour-saving ways o shell and
mill various grains and nuts. Work has also
been carried our on complementary cropp-
ing, compostng and windmills.

The Karen Centre, now fully operated by
the Kenya Government, also trains people
from a number of African countries in con-
struction of farm and houschold toals, food
conservation and processing devices relating

26

to berter family food supply and living
conditions.

FORMAL AND
NON-FORMAL EDUCATION

Education activities are a major field of
UNICEF co-operation, accounting for an
expenditure of almost $30 million in 1978,
Of this, some $5 million was for non-formal
education,

In primarcy education, UNICEF ca-opera-
tion seeks to promaore gualitative improve-
ments aimed at making it more useful,
increasing the attendance of girls and reduc-
ing the numbers dropping our. UNICEF
concentrates on aid for cursiculum reform,
the development of reaching aids and rext-
books, and teacher training and retraining.

Complementing co-operation in the for-
mal sector 1s UNICEF help for education
outside the regular school programme—
non-formal education—which is aimed at
children, vouth and women who have
missed school. It seeks 1o provide the basics
of literacy and numeracy as well as skills and
knowledge for improving conditions of life

In 1978 UNICEF:

e co-operated in primary and
non-formal educarion in 92
countries: 43 in Africa, 17 in the
Americas, 22 in Asia and 10 in
the Eastern Mediterranean
region.

o provided stipends for refresher
training of some 69,400
teachers. 47,200 of them
primary-school teachers.

o helped te equip more than
90,200 primary schools,
secondary schools and
teacher-training institutions and
1,800 vocavional training centres
with teaching aids—including
maps, giobes, scienee kits,
blackboards, desks, reference
books and audio-visual materials.

o assisted many countries o
prepare textbooks focally by
funding printing units, book-
binding and the provision of
paper.




and prospects for the future of those arten-
ding. In partcular UNICEF co-operation
seeks 1o help non-formal education o reach
girls and women and to strengthen their
knowledge of health, child care and nuri-
tion, and to provide training in practical
skills,

A report o the 1977 session of the Ex-
ccutive Board on bilareral and multilateral
aid for primary and non-formal education
found that in 1975 more than 40 per cene of
mulnilateral aid in these fields came from
UNICEE Morcover UNICEF co-operation
played a key role: since developing country
education budpgets are largely commirted o
costs difficult to reduce—such as teachers’
salaries—UNICEF support makes possible
reform and innovadons that would not
otherwise be undertaken.

Another point stressed by this report was
the need for more attention to the needs of
pre-school children. UNICEF has been in-
volved in a variety of initiatives, particularly
in Latin America, to give more systematic
attention to the development of day-care
services for the young chiid, primarily
through community organizations. The
concept of early stimularion is finding ready
application in some of the day-care schemes.

d

Young Somailr
chtldren learn the
new Somalf seript
in primary school,
UNICEF is atding
iheir education
by supplying
educational
maiertals io their
sehood.

{UNICEF photo
ICEF #3580
by W. Campbell)



SOCIAL WELFARE
SERVICES FOR
CHILDREN

This help, which in 1978 romlled almiost
$10 million, i channelled through aeigh-
borhood and community centees, various
thild welfare and youth agencies, women's
tlubs and day-care services—especially for

children of employed mathers

In many cases these activines are pot
separate projects but part of health, nuai-
non educaton of bome ctonomics exien-
sion programmes, Often they are part of
communiry development or gremanion
rurale in rural development zones, inwhich
services for women are given a specidl
empliasis,

in 1978 UNICEF;

» crvoperated in socl services for
children in 71 countries: 30 1n
Africa, 15 in ﬁsﬂt. 16 in the
Americas and 10 in the Eastern
Mediterranean region.

» supplied equipment to more
th:m 5,300 child welfare and
day-care cenres, 1,700 youth
‘centres and clubs, and 3,2000
WOmen's CENEes oF Co-Operarives,

» pmvided stipends to over
15,400 women and girls for

truning in child vare,
homerrafts, food mnrmmn
and income-earning skills,

o provided supeads to trait some
27,800 local leaders to help
orgﬂumhlﬂcsiﬂtcﬁmnﬁdr
own villages and commurties.

. pmwdcd equipmenn and
ph.u 10 300 truning
inmmmm For soxial workers,
and wwning stipends for 3,200
child welfare wotkers.

URBAN SERVICES

UNICEF is supporting a wide variety of
activities benefiting urban children, includ-
ing mother and child health services, com-
municable disease control measures, sup-
plementary child feeding, non-formal
education programmes and community
and day-care centres.

The 1978 Execurive Board session en-
domsed adapting the community-based or
basic services strategy to the urban situation,
taking advantage of low-income urban
residents’ capacity for self-help, if given the
needed support by government services.

Thus, community groups or individual
workers selected with the agreement of the
community would be involved in idenufy-
ing problems and in planning and carrying
out low-cost community-level action. Refer-
ral services would be made available from
the network of government scrvices.

Today, more than 156 million children
under 15 live in low-income urban areas—
populations growing at twice the rate of the
cities as a whole.



(UNICEF photo [CEF 8379 by A. Vellan)

In the face of such nceds, UNICEF co-
aperation, despite considerable growth aver
the past decade, can only be considered a
beginming. Nevertheless, ir is contributing
w2 growing understanding of the interrela-
vionship between community-based social
development and physical improvement of
low-income urban areas. In a number of in-
stances this has aroused the interest of large
funding sources in social aspects of urban
development, or encouraged local authori-
ties in this type of approach.

A child plays with smpie, locally-produced toys
at @ UNICEF aysisted diay-care tramming cenire is
Tanzanta, UNICEF beips iratn personnel for
day-care cenmires and suppites teaching aids for
the traiming institutions. It i alvo helping the
Tanzanian Government estabiich new
community centres in the most deprived
neighbourhoods of Dar-es-Salaan:.




EMERGENCY RELIEF AND
REHABILITATION

In accordance with the policy of the
Exceutive Board, emergency relief accounts
for a small proportion of UNICEF assist-
ance, although often its role is vital in the
immediate post-disaster period. Much more
UNICEF support is provided for medium-
term reconstruction and rehabilivation of
services benefiting children, bur as far as
possible this is funded by additional
specific-purpose contributions from
Governments.

In 1978, relief supplies and other
emergency help worth $5 million were sent
to 18 disaster or emergency situanons.
Rehabilitation expenditure is recorded
under the relevant headings of health,
water, nutrition, etc. UNICEF expenditure
for relief and rehabilitation amounted ro
£20 million in 1978 (footnote o table 2).

UNICEF's ability to respond flexibly tc
disaster situations has a broad basis. It has =
network of field offices and co-operates witk
other agencies as part of the United Nations
system-wide disaster relief arrangements
and with the International Red Cross {cover-
ing both the International Committee and

L

the League). Ir also draws upon s stockpile
of 300 commonly-needed relief irems in the
UNICEF Packing and Assembly Centre
(UNIPAC), Copenhagen.

Often UNICEF staff in the affected coun-
try help to assess rapidly the most urgent
needs of children and mothers, and they can
arrange to divert UNICEF supplies already
in the country. There is also provision for
UNICEF representatives to authorize some
local expendirtures and, if necessary, w get
additional funds from the Executive Direc-
tor's emergency reserve for which 81 million
is set aside each year. With the approval of
the Government and UNICEF headquar-
ters, a larger scale rescheduling of com-
mitments approved for longer-term pro-
grammes can also be made to provide for
both relief and rehabilitation. The need for
suppori for longer-term reconstruction and
rehabilitation often continues after the
main inflow of ouside refief aid has ended.
UNICEF secks special contributions forsuch
projects.

Disastrous flooding in five Asian coun-
tries in 1978 resulted in heavy loss of life and
disloeation of essential services. To plug gaps
in national and international relief effors,
UNICEF committed $18.4 million, ap-

proved by the Board through a mail poll, for
rehabilitation of services for children and
mothers.

In 1979, civil strife and international and
internal crises in some countrics have given
cause for increased coneern for the welface of
children in the affected areas. UNICEF is
currently providing relicf and rehabilitation
assistance for children in Kampuchea,
Lebanon, Nicaragua, Uganda and Zaire and
the children of local inhabitants displaced
by the reception of refugees in several South
East Asian countnies. (Refugee children
come under the care of the Office of the
United Nations High Commissioner for
Refugees).



UNICEF FINANCES

REVENUE

UNICEF's revenue comes from voluntary
contributions by Governments and individ-
uals. Tt was $211 million in 1978, of which
$160 million was for general resources and
$57 million for specific purposes.

The revenue came from the following
sources: 68 per cent directly from 125 Gov-
ernments and territories as regular and
specific-purpose contributions; 13 per cent
from private sources (fund-raising cam-
paigns, greeting card profits and individual
donations); and 19 percent from the United
Mations system and miscellaneous sources.
Table 4 shows UNICEF revenue during the
years 1974-1979 by source,

The 1978 revenue was 29 per cent or $47
million higher than in 1977. OFf this in-
crease, $26 million came from Govern-
ments. Governmenial coneributions for
general resources inereased by $21 million o
a total of $113 million, a rise of 23 per cent,
Governments also provided $5 million
more in supplementary funding for speaific
purposes compared with 1977 Government
contributions are listed tn wable 5.

Revenue for 1979 is estimated at $220
million—8§172 million for general resources
and §48 million for specific purposes. The

financial plan of UNICEF estimartes revenue
of $250 million in 1980 and $290 millien in
1981.

Table & lists, by country, non-govern-
mental conoributions received in 1978,
totalling $26.9 million. In additon w net
proceeds from greeting cards, these contri-

butions come from fund-raising activities of

UNICEF National Committees, including
the "Trick or Treat” campaign in Canada
and the United States, and various collec-
tinns, campaigns and special events organ-
ized by National Commirtees in Eurape,
Japan and Australia. Significant support
also continued to come from other non-
governmental organizations.

Table 7 lists contributions-in-kind made
through UNICEF in 1978, These consisted
mainly of children's foods, medicines and
freight. on which the donors placed an eso-
mated value of $49 million; of this amount.,
commodities contributed by the European
Economic Community were valued at more
than 843 million. Contributions-in-kind
are not listed as income in UNICEF financial
accounts.

Contributions for specific
purposes

For some years, UNICEF has appealed 1o

Governments and non-governmental
organizations for contributions ro long-term
projects for which UNICEF's regular
resources are insufficient, and for relief and
rehabilitation in emergency situations.
During the period 1974-1978, nearly a
quarter of the funds commicted by UNICEF
came from such specific-purpose
contributions.

Projects funded by specific-purpose con-
tributions are prepared in the same way as
those funded from general resources, Most
are in countries classified by the United
Nations as “least developed™ or “'most
seriously affected”’

At its 1979 session, the Exccutive Board
“noted"” 33 new projects to be carnied ou if
and when specific contributions are
received. These, together with previously
“noted” projects, brought the total needed
for such projects to §141 million:

[n many cases the country infrastructure
and central services are already being
assisted from UNICEF's general resources.
Specific contributions extend services to
children not otherwise reached.

*Full informanon about each of these projeciscan be
found in the UNICEF publication, Proposads for

suprpriementary funding, volume 6, 1979
Fyl



TABLE 5 (continued)

General  Spealic-purposs
comtmibutions  contribucons
fenl. foscal {including Temal
budger coms)  funds-in-rus)

Blotidas o o5 o e vews s i o 20,0 20.0
HongKong ............ o 6.3 6.3
BIOREALY: ovs i 20 2% i nncar: i 15.4 15.4
Ioelsmd . woonn b onan o o 15.4 15.4
Indiz. . ... . 1,561.0 1.561.0
Indomesia - o oo omvei a5 v o 5060 506,10
Ieeland .. ... ... ...... 297.4 48.3 34%.7
el - cvoon v oimes s as s 43.0 45.0
Tnaly ... ..o .. 476.2 476.2
IOy Bodsr 4 i o sdee secs wvs i 93.1 a3
Jamaica . ... 10.7 10.7
Japan o TN TR 2.613.3 26153
Jordani........... 16.3 16.3%
LT 9.1 19.1
Lag People’s Democratic Republic 4.% 4.5
Lebanon .. ... o ves 33.7 33.7
Tamibiy s o = amaie it 22000 2.1 2.1
Liberia ........... ..o ouann 0.0 20.0
Libyan Arab Jarmahiriya .. ... s 2 43.6 43.6
Liechtenstcin ..o cvvvvvnnenn s 20 ¢
Luxembourg. . ......... 20.6 20.6
Madagasear. .. 11.9 1i.9

M

General  Speoific-purpose
comtribunions  contribestions
fincl. bocal {including Toual
budger cosrs)  funds-in-orust)

X171 [ R ——— 22 2
Malaysia . S0 NN AL SR L 10n.2 100.2
Maldives . ..o oivvviviiniiians 2.5 2.5
Malta . 5.4 5.4
Manmoagiz ..o v e 6.8 6.8
Maurous . cooiee o 4.7 4.7
MeSien e s em dae: s o5 v 277.2 277.2
Monaco. .............oviu.oo. 3.1 31
Mongolia ........... 3.1 3.1
MNepal .o, 7.6 7.6
Metherlands . ......... .. R,252.2 2,500.0 10.752.2
MewZealand ................. T21.6 T21.6
Niger ................. Lo 2.3 2.3
Bl ovs acnvmm £ oo e wamonis 204.2 mn4.2
Blomwsif, o e a2 S i i 10,520.7 2 8938 13,416.3
LT, | [ e P e T 50.0 0.0
PakiStin <= wo cwi srinn o s i 1461 146.1
Panama .......cc000-0000. 22.0 2.0
PapuaNewGuinea ........... : 7% 7.5
Perv ......c.ocnvnnn, : 4 1217 121.7
Philippines. ... ... i $37.0 $37.0
Poland ... ... 348.7 348.7
T 71T 1 10.0 .o



General  Specific-purpose
comtnbutions  conmmibutions

{incl. lowal {including lioeal
budget cosist  fonds-insoruse)

Republic of Korca. .

Romania. .oooowwsan
Rwanda ...........

51 Kits-Nevis-Anguilla ........
SaimcLucia (..o inl i

Saudi Arabia -

Seychelles. .........

Sierra Leone .. .

Singapore . ... ...

SUNNAME « o vvouuns.

Swaziland ... ... )
Sweden . -
Swizerland ... ...

Syrian Arab Republic

Thailand . ........

TORO:: om i svm oy e
Trinidad and Tobage .

Tunisia T B e

200.0 200.0
100.0 L0y
12.3 12.5
30 3.0
0.7 0.7

1.6 2.6
1,000.0 S00.0 1.500.0
0.6 0.6
47.4 474
B.2 B.2
13.8 158
167 .4 164.7
1.3 11.3
i5.0 15.0
3.0 3D
6.9 6.9
22.123.9 22,1239
34400 $.231.0 B6TLY
25.6 5.6
8.0 8.0
13.6 13.6
81 5.3
0.9 60,5

General  Specific.purpose
comtnibutions  commburions

(enel, local (e luding Total
budger costs)  funds-inerust)

Turkey . .. .. 1216 2216
Uganda. . .. L L ) 7.6 71.6
Ukrainian Soviet

Socialist Republic . . . . o 165.5 165.5
Union of Sovier

Sacialist Republics . . ... ... 8830 8530
United Arab Emirares ... ... ... 3724 iT2.4
Unired Kingdom of Grear Britain

and NMertherndreland . .. ... ... #.,635.1 2.858.8  11.513.9
United Republic of Cameroan . 35.1 35.1
United Republic of Tanzania . . . .. 5.7 35.7
Unired Stares of America . . 25,000.0 6.56%.0 31.56%.0
Venezuela. ... .. o ) 200.0 200.0
ViegMam ....... o 1o SIS 10.0 10.0
Yemen ... 22.0 22.0
Whaprolamia o .o o cin snien w95 233.1 233.1
Zambyia . . . . v iyt 50.9 50,9

TOTAL:  1i3.462.4 29.976.8  143,439.2
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TABLE &

1978 non-governmental contributions (in US dollars)

Countrics whers non-governmental contributions exceeded $10,000 (figures include proceeds from greering-card sales)

Algeria
Argentina
Australia ...
Austria
Belgium .
PBolivia
Brazil ..
Bulgaria
Burma
Canada .« .55 on v
Chile
Colombia
CostaBica.. .. .....
Cuba s N
Crechoslovakia . .
Denmark
Ecuadaor. . .
Egvpr ..

El Salvador
Finland . . ..
France . .

26,699
125,618
408,600
364,845
PLUER.EL

15,524

OG1L.687
128,735
13,876

A4.192,9%4

142,434
92,125
13.913
10,326
22,179
647,167
21,337
14,430
1,171
404,759

-3.351.226

German Democratic
Republic
Germany, Federal
Repubdicof .. ...
Ghana
Greece
Guaremaia . . . .
Hungary
India ..
Indonesia .. .
Iran ...
Ireland ..
Tsaly. ..
Ivary Coast
Japan. ..
Kenya .
Lebanon
Luxembourg
Malaysia .
Mexico
Morocco .

*Costs of producing cards, brochures. freight, overhead

36,565

6,850,120

15,445
139,498
ii,5%6
30,624
282,763
212,843
0,994
134,303
193,251
11,020

78,422

12,398
10,653
56,064%
15.613%
79.425%
10.465

Netherlands . .
Mew Zealand |
Migeria .......
Morway . ...
Pakistan . .

Paraguay - o« cuuvn s
Peru ...
Philippines . ... .....
Poland ... .......
Romaniz . ...
Senegal . .
Spain. ..
Srilanka .. ..
Sweden
Switzerland .
Thailand ... . . ..
Turkey. .
Uganda . . ..
Union of Sovier
Sacialist Republics

oo 1,027,241

151,62%
44.146
628,000
13,715
11,462
14,537
53,806
23,00%
167,456
19,259
13,029

........ 1,783,653

1,336
652,643

... 1453471

14,782
16,489
11,791

673.692

United Arab

Emirates ... ... 168,995
United Kingdom of

Grear Britain and

Norchern Ireland .. 656,764
United Stares

of America ... ... 704,955
Uruguay ........ 40,961
Venezuela . .. ... .. 23.541
Yugoslavia . : 149,320
Zambia ... ...... . 11,147
Comriburions

under§10,000 . 167,353
TOTAE -« ¢ wvcia mas s 37,265,565
Less costs of

Greeting Card

Operation” .. ... 10,303,783
Met available

for UNICEF

ASSESEANCE . . ... 26,959,782

3




TABLE 7

1978 contributions-in-kind
made through UNICEF

{estimared value in US dollaes)

Value of
cormmodinics
{tne. freight)
FROM GOVERMMENTS
Belginm ....ou i . 1,757.850
Canada ............. ... 134.771
Switzegland . . ... ... - 1L38L 140

United Statesof Ametica . .. 2.719.646

FROM INTERNATIONAL
ORGANIZATIONS
European Economic

Community . ..43, 246,085

MEDIUM-TERM
WORK PLAN

The 1979 Executive Board approved for
the first time a medium-term work plan for
UNICEE covering the years 1979-1982. It
includes the financial plan, with which the
Board has been warking for some years, but
15 much broader in scope. It summarizes
UNICEF's objectives, the constraints on
their realization, and the strategies being
followed. It gives an estimated breakdown
by programme category of co-operation
through 1982, This can only be an estimate
because the type of project in which
UNICEF co-operates depends on discus-
sions in each country related wherever pos-
sible 1o the cycle of the country’s develop-
ment plan; however the plan provides foran
increase of co-operation in clean water sup-
plv and primary health care,

A chapter of the plan deals with
UNICEF's budgets for administrative serv-
ices, project support services, the Greeting
Card Operation, the UNICEF Packing and
Assembly Centre (UNIPAC), and for 1979,
with phase-out in 1980, the Secretariar of
the International Year of the Child; budger

requiremnents are related to the programme
involved, Finally, the plan proposes the per-
sonnel recruitment and training required.
As menuoned in the introduction,
UNICEF is planning an expansion of its co-
operation with countries, in the follow-up
of the International Year of the Child, and
to heip them implement a number of world
rargets of universal accessibility of basic serv-
ices bearing on the well-being of children,
such as water supply, health care and nuert-
tion, Where possible UNICEF is planning
e work along with other aid agencies
towards these objectives. Revenue is pra-
jected as follows:
1979—$220 million
1980—$250 million
1981—3$290 million
1982—2350 rmillion
These projections were planned o pro-
vide for a real increase in the volume of
i Uprr:uiﬂﬂ after allowing fora 7 per cent
increase in prices paid by UNICEE (At pres-
ent these prices are still rising at about twice
that rate, and while this continues the above
revenue projections need to be raised o
provide for a real increase in assistance
COUNtTIES. )
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Commirments for co-operation in pro-
grammes and expenditures are planned in
relavion to these revenue projections, and
pessonnel requirements are derived from
the workload. For 1980, the Board approved
553 professional posts for administrative
services and programme support and this
total is planned to increase by 7 per cent 1o
591 i 1982, The total of posts approved for
1980, including clerical, secrerarial and
manual workers was 1,754, planned to in-
crease by 9 per cent to 1,900 in 1982. In-
creases in personnel are related party to the
rising financial “throughput!” and pardly o
a trend for UNICEF's work wo require more
servicing, such as co-operation in sctting up
projects at the local level with community
involvement, and helping countries prepare
plans for large-scale coverage of services.

EXPENDITURE AND
WORKING CAPITAL

Expenditure in 1978 amounted ro §183
million, 29 per cent or $42 million more
than in 1977. Inadditon, UNTCEF handled
£14 million in expenditures for reimburs-

38

TABLE &
UNICEF's annual revenue, expenditure and funds-in-hand
{1e mileoms of 1S dollars)

Aceual Planned
1977 1978 1979 1980 1981
Revenue (table 4) i e wowmeia wiren e AL 21i 230 50 2490
Expendnure (table2) .. .. R 142 183 229 M6 278
Liguidiey provision” . e S KA Miiass &y 91 21 81 LE

*In addition o funds held for its liquidity provision UNICEF holds other funds given for specific

purposcs {mainly funds-in-trust). Those funds were §42 million in 1977 and §53 million in 1978 _‘

able procurement and other services, and
donations-in-kind valued ar $49 million—
bringing the total, in financial rerms, of
UNICEF's overall "throughput” for the
year o about $246 million. The ner admin-
strative cost for handling this throughput
was £13.3 million or 5.5 per cent.

UNICEF has to work with countries in the
preparation of programmes for approval of
commitments by the Executive Board some
rwo to three vears in advance of major ex-
penditures on those programmes. Further-

more, UNICEF does not hold resources to
cover the total of its commirments, bur
depends on future revenue to cover future
expenditure, It therefore needs a liquidity
provision of funds available 1o meec dif-
ferences berween planned and aciual
revenue and expendirure for the year, and o
provide for expenditure during the first four
months of the year when few contributions
are paid. Table 8 shows UNICEF's revenue
and expendirure for 1977 and 1978 and the
estimates for 1979-1981, plus its liquidity
provisions ar the year's end.
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BACKGROUND INFORMATION
ABOUT UNICEF

ORIGINS

UNICEF was crcated by the Genera
Assernbly at its first session on 11 December
1946 as the United Nations International
Children’s Emergency Fund. For s fimst
several years, the Fund's resources were
devored largely to meeting the post-war
emergency needs of children in Europe for
food, drugs and clothing. In December
1950, the General Assembly shifted the
main cmphasis of the Fund toward pro-
grammes of long-range benefit to children
of developing countries. In Qctober 1933,
the General Assembly decided to continue
UNICEF indefinitely.

The name was changed to United
Nartions Children’s Fund although the
acronym "UNICEF"" was rerained.

ORGANIZATION

UNICEF is an integral part of the United
Nations but it has a semi-autonomous
starus, with its own governing body and
secrerariat, 1t is governed by a 30-narion Ex-
ecutive Board which establishes palicies for
UNICEF, reviews programmes, and com-
mits funds for projects and for the adminis-
trative and programme support budgers of

the organizadon. Ten members of the
Board are elected each year for a three-year
term by the Economic and Social Council of
the United Nations. The Board meets
annually and is assisted by a Programme
Committee and a Committee on Ad-
ministration and Finance, The repors of the
Board are reviewed annually by the
Economic and Secial Council and the
General Assembly. The Executive Dhrecror,
who is responsible for the administracion of
UNICEF. is appointed by the Secretary-
Creneral in consultation with the Board. The
Executive Directorsince June 1965 has been
Mr. Henry R. Labouisse, who is retiring on
31 December 1979, He will be succeeded by
Mr. James P Grant.

Officers of the Board for 1979-1980

Chairman (Execntrve Board):
Dr. Zaki Hasan {Pakistan)
Chaerman (Programme Commitiee):
Mrs. Maimacuna Kane (Senegal}
Chatrman (Commitice on Administration and
Fiance): Mr. Paal Bog (Morway)
Frrst Viee-Chairman:
Mr. Hupo Scheltema (Netherlands)
Second Vice-Chairman:
Mr. Mihdly Simai (Hungary)
Third Vice-Chatrman:
Mrs. Carmen Romano de Lopez Porillo
{Mexica)

Fowurth Viee-Chairman:
D Lumbwe Chiwele (Zambia)

The membership of the Board for the period | August 1979 to 31 July 1980

Afghanistan Hungary
Australia India
Barbados Japan
Burundi Jordan
Byelorussian Soviet Socialist

Republic Mexica
Canada Netherlands
Chile MNMorway
France Pakistan
Cihana Philippines
Germany, Federa) Republicof  Senegal

Libyan Arab Jamahiriya

Somalia

Sweden

Switzerland

Union of Sovier Socialist
Republics

United Kingdom of Grear
Britain and Northern Ireland

United Srascs of America

Venezuela

Yugoslavia

Zambia



Statf in field offices not only help coun-
trigs with the preparation and implementa-
tion of programmes in which UNICEF is
co-operating, but assess the effectiveness of
UNICEF aid 1n relation to country priorities
and 1o opporunities for improving the situ-
ation of children. A programme support
budget provides for 37 field offices in 1979
serving 108 developing counuries, with 179
professional and 8635 clerical and other
general service posts. This budget also pro-
vides for supply procurement staff in New
York and Geneva, with 42 professional and
86 clerical and other general service posts.

An administrative services budget pro-
vides for staff in New York and Geneva for
service of the Executive Board. peneral
direction, financtal and personnel manage-
ment, audit, information, and relations
with donor Governments and UNICEF
National Commirttees. The 1979 admuni-
strative services budget provides for 125 pro-
fessional and 211 clerical and other general
service posts. The estimated cost of the bud-
get is 7.6 pet cent of UNICEF expenditure,

or about 6 pet cent if agcount is taken of

workload not included in UNICEF expendi-
ture, such as handling of contriburions-in-
kind and reimbursable procurcment.

CO-OPERATION WITHIN
THE UNITED NATIONS
SYSTEM

A system of co-operative relationships is
in effect berween UNICEF and various
agencies within the United Nations system.
The purpose is to ensure that, in co-opera-
tion in programmes and in overali policy
and planning, there isasystematic exchange
of experience, assessments of priorities, and
the development of co-ordinated operating
procedurcs. UNICEF representatives work
in co-ordination with the “single official”
appointed by the Secretary-General as the
senior representative of the United Navons
systern in each country and receive apptapri-
ate support from him. Though UNICEF is
not an executing agency of UNDPE 1t ex-
changes informarion with other agencies in

the UNDP country programming cxercises.

In numerous cases UNICEF co-operates
inacountry programme together with other
“funding”" agencies of the United Nations
system, such as the World Bank, the United
Mations Fund for Population Acuvities, the
World Food Programme, or the United Na-
tons Capital Development Fund, It also
works with the regional development banks
and the regional economic and social com-
missions on policies or programmes
benefiting children. For example, regional
development and planning institutes may
arcange l[ﬂ.!l‘llﬂg ﬂltl’-'ll’llﬁ'b rciumg o Or
taking account of children in natonal
development.

Other United Navons bodies—notably
the United Navions Department of Inter-
national Eeonomic and Social Affairs, ILO,
FAQ, WHO and the United Nanons Educa-
tional Scientific and Culwral Organization
ﬂJNESCD]I provide UNICEF with techni-
cal advice in f'-;tablnhmg Is programme
pull-:u:'i A continuous process of consuia-
tion between the field staff of UNICEF and
these agencies helpsachieve complemenrary



inputs for services benefiting children. In
the case of emergencies, UNICEF works
clasely with the Office of the United Na-
vions Dusaster Relief Co-ordinator,
UNDRO, aether agencies of the Unived Na-
tions system, the League of Red Cross Socie-
ties and the [nternational Commirttee of the
Red Cross.

UNICEF NATIONAL
COMMITTEES

UNICEF National Committees in 31
countries play an important role in helping
to generate better understanding of the
necds of children in developing countries in
general and of the work of UNICEF 1 par-
vcular. All the Committees are concerned
with increasing financial support for the
global work of UNICEE either indirectly
through their education and information
roles or directly through the sale of grecung
cards and other fund-raising activitics. The
Committees contributed some $25.7

million net wo UNICEF resources in 1978, In
their work, the Commirtees usually benefit
from widespread voluntary help. The Com-
mittees provide a means for thousands of in-
dividuals in many countries o participace
direetly in an activity of the United Nations

GREETING CARDS

During the 1978 season, some 107
million UNICEF grecting cards were
bought. Some of the sales were made by a
network of volunteers, people from all walks
of life working under the auspices of
UNICEF National Commirttees or other
non-governmental organizations, Net in-
come to UNICEF was around §13 million,
some of which is included in the revenue
collected by National Committees referred
to in the preceding paragraph, The Greeting
Card Operation, which produces the catds,
and the Commirtes have set a target of 133
million card sales during 1979, the Intetna-
vonal Year of che Child.

RELATIONS WITH
NON-GOVERNMENTAL
ORGANIZATIONS

UNICEF has long worked closely with
non-governmental agencies concerned with
children.

An NGO Committee on UNICEF repre-
sents 111 international non-governmental
organizations having consultative status
with UNICEE They offer UNICEF informa-
tion and advice based upon their experi-
ence. Many co-operare with UNICEF or
UNICEF National Committees in informa-
tion and fund-raising work. Non-govern-
mental organizations may be designated by
Governments to assist or 1o carry out pro-
grammes in which UNICEF is co-operaring.



Farther information about
UNICEF and its work may be
obtained from UNICEF offices

and UNICEF National Committees

UNICEF Regional Offices

UNICEF Headouarters, Unioed Narions,

Mew Yark 10017

LINICEF ©¥fece for Europe

Palars des Navons, CH 1211, Genevs 10, Swirzerland
LINICEF Regronal Office for Ease Afnca

PO Bax 44 145, Nawobe, Keoya

UMNICEF Regianal Office fur Migeria and Ghana

PO Box [282. Lagos, Nigetsa

LUNICEF Regional Offics for Wesr Alrica

PO Box 4443, Absdpan Plaean, oy Coast

UNICEF Fando de bas Naciones Unidas para b Infancia
Oficma Regional para lis Amérias, liadora Goyeneches
3322, Comuna de las Condes, Sannago. Chile

UNICEF Begional Olfce for East Asia and Pakistan,
PAY, Box 2154, Bangkok, Thadand

UNICEF Regmonal Office Lor the Easters

Meduermnean: PO Box 3902, Berrur, Lebanon

LINICEF Regronal Office for Sourh Conral Asiz
11 Jorbagh, New Dellu 110603, India

UNICEF CHtsce for Ausiralia and New Zeatand
L2 P03 Box 403, Sydney. Australia

UNICEF Otfice {ur fapan

220 Floor, Shin Avvama Bldg Nehikan
-1, Minami-Aovama |-Chome
Minaro-ku, Tokya 007

RN
i~

UNICEF Nauonal Committees

Australia

UNICEF Commutiee of Auseralia
3% York Sirect

Sydney NSW 2000

Austria

Osrerreichisches Komicee e UNICEF
Volksgarrenstsasse 1, (Ecke Hansenstrasse)
1010 Vienna

Belgium

Comité belge pour 'UNICEF
Rue Joseph 11 No 1- Bre 9
10440 Braxelles

Bulgaria

Bulganan Committee for UNICEF
ol Manistry of Public Healrh

§ Place Lénine

Sofi

Canada

Canadian UNICEF Commiee !
Comité UNICEF Canada

443 Mouny Pleasani Road

Toronta, Cotane M45 208

Ciechoslovakia

Crrchoslovak Commuttes for Conperation with
UNICEF

. Trida W, Piecka

120 37 Prague 10, Vinuhrady

Denmark

Dansk UNICEF Ko
Billedve) 8. Frihavoen
2100-Kobenhavn

Findand

Suwomen YK: Lastenapu UNICEF/
Finmish Commiee for UNICEF

Kalevankaiu 12

00100 Helsinks 10

France

Comuté frangais FISE-LINICEF
35, rue Felicien-David

75781, Pans Cedex 16

German Demacrane Republic

UMICEF-Nauonalkomitee der Deutschen

Demokratschen Republik
Warschauer S 3
1034 Berlin

Germany, Federal Republic of
Deutsches Komitee filr UNICEF
Sreinfeldergasse 9

S000 Kaln 1

Greece

Hellenic Narional Commiuce for UNICEF

Hemias 1
GR-Athens 611



Hungaey

Az Ensz Gyermekalap Magyar Nemzeti Busotsiga
Belgrad Rakpart 24

36 Budapest

Ireland

Trish Commuree for UNICEF
12 Souch Anne Strect
Dublin 2

Israel

Israel Natonal Commitiee Yor UNICEF
PO, Box 3a89

Yerushalairn ! Jerusalem

Traly

UNICEF Comitato ltalinng
Via Slorza 14

00184 Roma

Japan

Japan Association for UNICEF, Inc.
1.2, Azabudai 3.chome

Minato-Ku

Tokyo

Luxrmbl)urg

Comité lusemhbourgeois pour I'UNICEF
B.P. 1602

22 Bilvel. Roval

Luxembalrg

Netherlands

Stchomg Nederlands Comité UNICEF
Bankasiraan 128 (Posibus $5857)

2508 CN “s-Gravenhage / The Hague

New Jealand

New Zealand Navional Commuuee for WNICEF, Inc.

5.7 Willesion Strect, G PO, Bax 122
Wellingron

Norway

Den Morske UNICEF-Komite
Egedes pare |

Dslo |}

Poland

Polski Komier Wspolpracy 2 UNICEF
ul. Mokorowska 14

DO301 Warseawa

Portugal

Poreuguese Commitiee for UNICEF
o fo Papelanias Antonio Vicira

Rux Aurea. 153

l.isl:w, 2

Romania

Fondul Nauanilor Linie Pentru copii
Comigerul Navonal Roman

6-8 Swrada Onesu

7000 Bucharest, |

Spain

Asociacion UNICEF-Espaia
Mauricio Legendre, 36
Apanade 12021

Madnd 16

Sweden

Svenska UNICEF-Komitén
Skolgrind 2, Box 15050
104 6% Srockholm

Switzerland

Swiss Committee for UNICEF
Werdstrasse 36

8021 Zirich |

Tunisia

Comuté wnisien pour UUNICEF
Le Colvsée

Escalicr B Bureau MNo. 158,
Tunis

Turkey

Tiirkive Malli Komues: UNICEF
Atatiirk Bulvar: No 22319
Ravaklidere, Ankara

United Kingdom

United Kingdom Committee for UNICEF
4648 Ognaburgh Streer

London NW |, 3 PU

Linited Stares of America

United Seares Committee for UNCEF
331 East 38th Sircet

MNew York, New York 10006

Yugoslavig

Jugoslovenski Nacionalnt Komin = za UNICEF
14 Bulevar Avnoj-a Siv 1

11070 Novi-Beograd
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Liaison Offices

Cyprus

Linsted Nanons Association of Cyprus
Sub-Commuitee tor UNICEF

14 Makarios T Av.,

Mitsis Bldg. No. 2, 2nd tloor, Office No. 5
PO, Box 1508

Micasia

Icetand

UNICEF 1 lecland
Storagerdi 30

108 Reykjavik

Union of Soviet Socialist Republics

Alliance of Red Cross and Red Crescem Socienes!
Sojuz Obshehesiv Krasnope Kresta | Krasaogo
Polumesiatsa

1 wcheremushkinskn Proead, §

Maskva 117036

The following documents and
publications® provide additional
information about the needs of
children and the work of UNICEF:

Repors of the Executive Board on ity 1979
sergon—C, B, F, R, 5 [ENCEF/661)

General progress repart of the Evecutive Darecror—
E.F, R, S (EAICEF/658)

Propasals for supplementary funding, volame 6—
E (3A735 (1) and (I1}}

Aw averview of UNICEF policies, orgamzction and
working methods—E, F.R. 5
{Doc. Mo, E/ICEFACRPIT79-2)

Medimm-term wark plan for ihe perod 1979- 1082
—E, F, R, 5 (E/ICEF/L.1392)

Financial Report and Statemenis for the wear ended
31 December 1978—E, F. R, &
{E/ICEF/AB/L. 19T

nsernanional Year af the Child—1979:

propress report by the Execuirve Drrecror—

E.F. R, 8§ (E/iCEF/L. 1384 and Corr. [}
Ley Carmers de ['Enfance  Assignment Children,

a quarterly review published by UNICEF—E, F
LNICEF News, published quanecly by UNICEF—E
Faers abonr UNICEE 1978-1979 (leaflety—E, F, §

The Human Facror in Development, speech by
Henry R. Labousse (Jeafletj—A E, F, §

*Dacuments and publicanons are svaluble from 1he
UMICEF affices listed above in the languages indicated,
Al Arabic, C!Chinesc, E/English, F/French, R/ Russian.
S Bpanish.
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